
I A 
Value En ineerina Opportunities For Tram Pro·ect Structures 
ACTION PLAN 
FollowinaWeekbe innin 1st0ctober2007 

~~ 9 828 

Plan v.i llbe implementedonce approved bV CEC 

Structure 
Edinburgh Park \'1aduct 

Edinburgh Park Viaduct 

Edinburgh Park Viaduct 

Edinburgh Park Viaduct 

EdinburghParkVladuct 

AB reta ining wall adjacent Depot 

Tower PlaceBridge(docks) 

Victoria Dock Bri dge (docks) 

Eight maintenance walkway structu res 

Lindsay Rd reta ining wall 

CartickKncrweMdge 

AB underpass 

Haymarket Viaduct 

Ru ssell Rd. Bri dge 

Crewe Rd Gardens Bridge 

Coltbtidge Viaduct 

Proposal Value Est 
StandardCladdingto Southside 

Side poles 

Reducti on maintenance 
footways 

Parapet 

Simplifya s a result of 
Northwards depot mow 

Simplify/abolish th rough FP 
agreement to area works 

Simple parapet 

Auuµ, ..,u,~y SUU U~ S ll Url for 

1ntenace rra cKs ()Ver Y1 aauc1rn 
,,,mrn<e ,eearn,,tracru rn, 

Gogar Burn Bri dge, South GyleAccess Road Bridge, 5% ur cus t of suuuur~s ,u 
Roseburn TerraceBridge re ducemeir cos1mrouan VE -

'°' 

Phase1A 
0.1!5 

Assumption ActlonPlan(LMurohvLeadl CECStructuresPosition 
The cladding to the north must by SDS to be instructed to use sympathetic No concern s over cl adding type as long ,.~~ would 

f:;:~:!~:a~~r::~:;::~::~~~tes ~~~~h~~~~~ ~=ii~;~ to Earth retention on as it meets design codes I ~~~u~rr~t eru1 cons1aera11 on (pa1rne of 

standardisedtothesouthiftheright 
~~•~++· ~· ~~·~ .. ·- ,.,u .. . . ... 

Requires side poles agreement Edinburgh Park workshop to be arranged No ,o,uc ao long as 
toengagehelpoftheirarchitectstofinda : Ril i1 sa isfa ctiOn. 
VE solution. Ed Park warmed up to idea at i.;ons1aera11 on to maintenance over 
last meeting. discussions commenced with ra1r..-ay if ewr require replacement or 
ISpence.MasterProgrammeimpacttobe painting. 
assessedforanychangeconsidered. 

:t:::0aJa~~u:;h!i:~:~? of ducts : 0d~n:gu::: ~=~: :,~~k:i~:~c~it~:t:r;:~~n~d a : ~cl~;~~~~ie~' aL1 ur,a11v ""$ cou ld be 1 :~c'~~~~~~ie~' ;~i~, ; ~'~1~ "" c u u,u uc 

required for power and comms VE solution. Ed Park warmed up to idea at CEC I CEC 
(theserequireseperation)atpresent lastmeeting.discussions commenced w ith 
a bankofSisdisignedintoeach ISpence.MasterProgrammeimpacttobe 
footway.costsavingwouldbeinthe assessedforanychangeconsidered. 
reductionofthestructurewidthby 
approx1mandthereforethevolume 

Considerinthe contextofwhole brldge. Nolssueaslongasfinaloptionmeets 

Depotmovenorthandrotate. 

Fundingtobeprovidedfromnon
Tramsourcesasthesearenot 
budgetitems,l.e.~ 
avoidanceratherthan a nvingon a 

~ 

Fundingtobeprovidedfromnon
Tramsourcesasthesearenot 

Changewouldprobablynotreceive prior NRrequirementsandisanbclimb 
approval. JMcE to close out whether worth 
pursuingfurtherwithlSpence. 

Structurel wiH assess 1'.k!SfQfl at f'+31lfl!ng Wiii rnntlfli.re conS!Jltatlon Witt! 
appmprrate l!mf! Tl' and vn anoge~ sos to ensure <;lellveretl !'yffla!Mlit:affy' 
are to t)e tran~rreo Imm Frn1t1 Pom Tl' anCI VO Snoge, are to be tnmsterred 
aru;lnohffl"IStandlnglhepo$SJl)letacl<OffromFOl"tt\Ports,andnot1'11tt1!tlmlmqtlie 
ru!frcdOfW~ay51ofltffilr311'!5'{S\lm'! poS~ltllelatkO(f'leeljol'walk',1/~ltlrlhe 
tse!l'.CECrequirettie,tructures tolle tramsy,tem.t~elf. CECreQtKettle 
Ol'adopl:;tb!e5tarn1¥!.1Proceedon!he structuresto~crlaoopta0lest3n(lard 
tli:IS!S ~$£USS!!d ¥l!ttl Duncan Fraser Proceetl on lt'le tl<t$!i di~USSl!tl -,,111'! 
\Of'\!! walk'ny) anc already" ouman Fraser(ane w3tk-#ay) arid airaa~ 
commun1catet1toP.S(StottNI?-,') comll'lllnltateCloPB(ScottNt!y) 

The proposed design fits w ithin the Confirm Operational ly acceptable. Assess No ,oouc a 3 long .as ,u, '~. ao 
powers already granted, continuity of impact on whole project cost prepare ~"a; ~::~~~.c~e~ and opera11on 
existing footways is maintained, and change to SDS design. Inform bidder(s) of ;~~~~,~~~:~cu 
.,y·d·nn ~~~ .. ~~ -~ m~·nh·n,.tl lnt .. nt·nn 

Depotmovenorthandrotate. r-~.-.....t .. ...,.""1Cturfflft Structur~wiAasse! sdes!Q11at Plarm!ngW\~contln\recomult1itlon'llllltt 
;,taceofttttgdlfficultonelOlesetm.. appropnatellme SOSlhrnugn~pm,;tm\"'ltnll'l 
jincffu•. IWln~1•H•MIP,....,. contex!:Ol'Oepo! Not:ik~StnJ,ture 
joalarOepotvt1n.,,,.cnane-•"** ·-Agreement of Forth Ports ~=,:;!:::.-;::::.=:n ~~w,Huric ;~;;;oes~process~ 

Ensure that approprlate ntety 
standards are provided. 

Chansie would probably not receive prior No issu~ dO long dS Wldl UUllUfl rr,~~'° It is , suucwrc 
approval. JMcE to close out whether worth NR requirements ana 1s anuC11mo I Considerable errort llas gone into 

pursuinSI further w ith I Spence. 1r~~,::{~~~;~h~a;1enuon 

Majorcostelementisconstruction- lnstructiontoSDS.Clarifywithbidder(s) 
trafficdiversionarrangementslikely whetherheadroomalreadybankedtake 
tobekeyanddependentonwhich forwardconstructionmethodthroughPB 
bidderisappointed.Chooseleast stage 
costoption-butmaybemost 
,.- ~ • .,~+·~~ ~~•-~~ •~• ~ h~..++-~ a 

The desisincanbe producedto 
ntlsfyCECPlanning 

;:;,;';;' 9c;:,;c~::~,c:;,::,'~;~%, 
ecrnec cespec< m, maoc a,o,;;;,',' 

"""""'""''" 

Largerexcavatedfootprintduring requiresinstruction-furtherconsultation r< urrr1d1slludllur1 aslong ds su ll1 ur1 
con§tructionwillDrov .. acc .. Dtabl" throuahd.,§ianDroc .. u toaiv .. comfort ok 
No impact on CEC Planninsi, Policy or requ ires instruction- furth er consultation No cu ,,cc ,, , L-"o '"'~ oc,uuu,c was 
Maintenance Issues throughdesignprocesstogivecomfort 

1Notanissueas long d
1
~~t does not 

Bidders still keen to explore 

further assessment through detailed 
designprocesstoglvecomfort 

as long as there is no departure from jdS 1ur1~ as there is no u~u ,rr,~rll l U v,sud1 these could be added to no footway 
standards requested no concern I ~~~~~~:nd runrn ona11ry reques1ea list 

1 

~ ~ 1~6'~ , -;::~ ::["~'", ,r::==:;i'================:J=================~~==='="='"="=•='"="="="='="="'tirm='='•="="'='='•="=·="="='"='====:J===============l 

CEC01579617 0001 



I A 
Value En ineerina Opportunities For Tram Pro·ect Structures 
ACTION PLAN 
FollowinaWeekbe innin 1st0ctober2007 

Plan v.i ll be implemented onceapprovedbV CEC 

CEC01579617 0002 


