01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2009 2010 2011 2012
Duration ShTas [a4 | |2 [ @3 [@4 |1 @2 | a3 [@d | a1 @] a3 |4 |l |2 @@ |4 | |@2 | @ | | al @
Total 2013d 19-Sep05 A 06-Mar-14 0. N ———
01 DEVELOPMENT 569d 22-Sep06A 18-Aug08 O | = 18-AUG-08, D1 DEVELOPMENT, | | | : |
ol . . 18- AugDB DEVELOPMENT{Manageme't);

DEVELOPMENT (Management) 569d 22-Sep-06 A
TIE BUSINESS CASE | 110d /
TEL Business Plan/Tram Business Case |

Transport Scotlarld Hold Points

110d

Update Draft Final Business Case for Transport Scotland Comments 10d 01-May-07
DE-1380 | Update DFBC with TS receipt of comments 0d '
DE-1410 Agree plan to resolve comments 0d

TSICEC Funding and Risk Allocation Agreementto be Signed 0d 81-Jul-07
DE-1440 TS/CEC Funding and Risk Allocation Agreement to be signed 0d

Gateway.3 Review: 54d 27-Jun-07
DE-1450 Arrange Gateway Review 0d
DE-1460 Gateway 3 Review 5d 07-Aug-07
DE-1470 Review Output of Gateway Review & address issues arising 0d

Update Estimate and Business Case 72d 31-May-07
DE-1480 Commence Update od
DE-1490 Conclude estimate update 0d

Conclude Update of Final Business Case 0d 01-Oct-07
DE-1500 Conclude Update of Final Business Case 0d

Stage 3 64d 03-Jul-07

DE-1445 Prepare DFBC - Stage 3 (Fin Close) 0d

DE-1455 Submit DFBC - Stage 3 to TEL/CEC/TS Od

DE-1465 TEL board approval of DFBC - Stage 3 Od

DE-1475 CEC (full council) approval of DFBC - Stage 3 35d 04-Jul-07

DE-1485 TS approval of DFBC - Stage 3 35d 04-Jul-07

DE-1390 Final Business Case Update 9d 19-Sep-07

DE-1400 Final Business Case Submission 0d

TIE PROJECT MANAGEMENT I‘.I'IEETINGS |

PD Review - Functional Manag gers

FMM-0060 PD Review - FM QS-Ma};—O?
FMM-0070 PD Review - FM 1d 25-Jun-07
PMM-0080 PD Review - FM 1d 23-Jul-07
FMM-0090 PD Review - FM 1d 20-Aug-07
FMM-0100 PD Review - FM 1d 17-Sep-07
PMM-0110 PD Review - FM ' 1d 15-Oct-07
PMM-0120 FD Review - FM 1d 12-Nov-07
FMM-0140 PD Review - FM 1d 10-Dec-07
PD Review - Project Managers 141d 7
PMM-0200 PD Review - PM 1d 28 May -07
FPMM-0210 FD Review - PM 1d 25-Jun-07
PMM-0220 FD Review - PM 1d 23-Jul-07
PMM-0230 FD Review - PM 1d 20-Aug-07
PMM-0240 FD Review - PM 1d 17-Sep-07
PMM-0250 FD Review - PM 1d 15-Oct-07
FMM-0260 FD Review - PM 1d 12-Nov-07
PMM-0270 PD Review - PM 1d| 10-Dec-07
Transpod Scotland - 4 Weekly
PMM-0330 TS - 4 Weekly 01-May-07
PMM-0340 TS - 4 Weekly 1d 29-May-07
FMM-0350 TS - 4 Weekly 1d 28-Jun-07
FPMM-0360 TS - 4 Weekly 1d 24-Jul-07
FMM-0370 TS - 4 Weekly 1d 21-Aug-07
PMM-0380 TS - 4 Weekly 1d 18-Sep-07
FMM-0390 TS - 4 Weekly 1d| 16-0ct-07
FPMM-0400 TS - 4 Weekly 1d 13-Nov-07

18-Aug-08

15-May-07
01-May-07*
15-May-07
31-Jul-07
31-Jul-07
11-Sep-07
27-Jun-07
14-Aug-07
11-Sep-07
07-Sep-07
31-May-07
07-Sep-07
01-Cet-07
01-Oct-07*
01-0ct-07
03-Jul-07
03-Jul-07
03-Jul-07
21-Aug-07
21-Aug-07
01-Cct-07
01-Oct-07

25-Jun-07
23-Jul-07

20-Aug-07
17-Sep-07
15-Cct-07

12-Nov-07
10-Dec-07

28-May-07
25-Jun-07
23-Jul-07

20-Aug-07
17-Sep-07
15-0ct-07

12-Nov-07
10-Dec-07

01-May-07

29-May-07
26-Jun-07
24-Jul-07

21-Aug-07
18-Sep-07
16-Cct-07

13-Nov-07

01-Oct-07

28-May-07

| y— (1.061-07 Tfansport Scofland Hoid Points |

I ‘m 19 DB(‘rU? 'T|E F’RO\JECT MRNAGEMENT MEET|NG$
* 10—Dec>—07 PD Re\.rlew Func;homa‘ Managsrs : :

_ 01 Oct U? TIE BUSINESS CASE
l-—-r G‘ILO(:t-G? TEL Busmess PIanfT ram Buslness Case

PY . 15-May- 0? Update Draft Ftnai E!usmess Case f(:r Transpart Scaotland Gomments
3 Updale DFBC with TS I‘EDEIp( of clomments Lo

Agree plain to resolve commerts | ;
v 314.Ju] 07 TS{CEC F‘UI"IdII'Ig ar‘ld Rlsk Allocatlon Agr‘ee;rnentlo be S|grled

v—' 11—Sep 0? Gateway 3 Revtew
Q Arrange Gateway Rewew P

G_;atewayBRewew SERRERERRSAR RS
& RE’\."IEW' Output of Gateway Rewew addresa ISSLIES arqsmg
-0? Sep-0 Updale Eshmaté and Busmeéss case
OCommenceUpdate§ A A O
Coo QCGrBILIdeesilmateupdateé Coe
¥ 01:0¢t-07; Conclude Update of Final Busingss Case |
L Qanc|Ude Updarte pf Final; BUSIHE‘SSCESB por
- ye—— 01,0607 Stage 3 |
| & Prepare DFBC ! Stage 3 (Fin Close)
| & Submit DFBC - Stage 3 to TELICEG/TS |
f & TEL board approval of DFBC - Stagea HE Yl
g GEC (ful[ couan) approval of DFBC StageB
i;| TS approval of DFBC:- Stage!3 |

EI Final Business Case, Update
§ Final qumess Case Submission

| PD.Re\rlew FM: i
: FéDReva F 1
' |f PD Review - FM
. |§PDREV|EW FM
gl 'iib'éév]éin}' '|5ni|
1! PD Review - FM'
.53IPDRewewFM : bl bk
_—_ O:Decrf]? F“D‘ Réview F’rbjebt Managers
| PD;Rewew F’M :
| PD REVIEW F’M
| PDRewew F’M
PDREWIé’W F’M '
|:PDRemaw F'M' .
K PD Rewew PM
E | PD Review : PM
| F’DRe\rlew PM |

11 er-ﬁ? Transpdn Scotland 4V\ksekly-

TS 4Weekl5|r
l TS§-4WeeI-(Iy :
L1 TS-4Weeky
N | TS_ 4 Weekly, |
TS | 4 Weeky
.IETS 4Weeky!

| 1lrss 4Weekly
.|:TS~.4W\‘-_)EI(I\;5

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 2011 2012
Bargten SPes a4 |CQ|Q3|Q4 ol [Q2 [ a3 [ o4 Q1|Q2|Q3|Q4 ol [ [ Q3 [Q4 [o1 [Q2 | @8 | &4 | a1 [@
PMM-0410 TS - 4 Weekly 1d 11-Dec-07 11-Dec-07 g feni e ne 3 .;'ITS4WeekIy...' :
Issue DPD (Design - Procure - Delivery) Papers | B¢ Way-07 c- |0 ‘—. 2 DEG U? ISS:'-'E DPDIDESIQ“ Procure DEI"’EWI Papers
PMM-0470 issue DPD & MUDFA Papers 1d 02-May-07 | 02-May-07  O.|: i | lssueéDPD & MUDFA Papers | |
PMM-0480 Issue DPD & MUDFA Papers 1d 30-May-07  30-May-07 3| I fsst 'DPD UDFA Papers
PMM-0490 Issue DPD & MUDFA Papers 1d 27-Jun07  27-dun07 2| : 'I D & MUDFA Papers |
PMM-0500 Issue DPD & MUDFA Papers 1d 25-Jul-07 25-Jul-07 2 I Issue DF”D & MUDFA Papers |
PMM-0510 Issue DPD & MUDFA Papers 1d| 22-Aug-07 22-Aug-07 2| I Issue DPD & MUDFA Papers
PMM-0520 Issue DPD & MUDFA Fapers 1d 19-Sep-07 19-Sep-07 1. n II ISSUe DPD & MUDFA Papérs
PMM-0530 Issue DPD & MUDFA Fapers 1d 17-Oct-07 17-Oct-07 1. I Issue DPD & MUDF F’apers
PMM-0540 Issue DPD & MUDFA Papers 1d 14-Nov-07  14Nov-07 1 [ I ! Issue DPD & MUDFA Papers ]
PMM-0550 Issue DPD & MUDFA Papers 1d 12-Dec-07  |12-Dec-07 1. f g | lissue DPD & MUDFA Papers i |
QRR (Qualitative Risk RE\.I'II-_-‘NJ I C — IO‘DQCI U? QRR (QJ.JaIIla’tIVB RISK RWIeWI
PMM-0620 Issue QRR ' 1d 28-May-07  28-May-07 2 |: | Issue 'QRR ' b P
PMM-0630 Issue QRR 1d 25-Jun-07 25-Jun-07 2| v
PMM-0640 lssue QRR 1d 28-0u-07  23-Juko7 2|l " bste ORR! | |
PMM-0650 Issue QRR 1d 20-Aug-07 | 20-Aug-07 2| L1 1ssue QRR! !
PMM-0860 Issue QRR 1d 17-Sep-07 | 17-Sep07  1.|! 1 1ssue QRR
PMM-0670 Issue QRR 1d[15.0ct:07 | 15-0ct07 | 1.|! : I |ssue QRR
PMM-0680 Issue QRR 1d 12-Nov-07  12-Nov-07 | 1.|!
PMM-0690 Issue QRR 1d 10-Dec-07 | 10-Dec-07 | 1.|:
DPD Meeting i Viay-07 0§ ; "'_' 17 DEGUT DPD MEE“"Q
 PMM-0750 DPD Meeting ' 1d 09-May-07  09-May-07 O |! |1 ‘oo Meeting |
PMM-0760 DPD Meeting 1d 06-Jun07  06-Jun07 0| | DPDIMeeting |
PMM-0770 DPD Meeting 1d 04-Jul-07 04-Jul-07 o | DPDMeeting
PMM-0780 DPD Meeting 1d 01-Aug-07  |01-Aug-07 O ing
PMM-0790 DPD Meeting 1d 29-Aug-07 29-Aug-07 2| I DPD Ma‘etlng ;
PMM-0800 DPD Meeting 1d 26-Sep-07 26-Sep-07 2 I IjJPI‘.) Meetm§
PMM-0810 DPD Meeting 1d|24-0ct07 | 24-0ct:07 2| ’ ! || DPD Mesting
PMM-0820 DPD Meeting 1d 21-Nov-07  21-Nov-07 2| i i ! OPD Meeting
PMM-0830 DPD Meeting 1d 17-Dec-07  17-Dec-07  1.|! ng |
Issue TPB (Tram Project Board) Papers [ 0 y |1 m 17 De(.‘fCl? ISSUB TPB (Tram F'“’I"?-“-:t Board) F’aPerS
PMM-0940 Issue TPB Papers 1d 10-May-07  10-May-07 .| I Issue TP$ Paper$ i
PMM-0950 Issue TPB Papers 1d 07-Jun07 | 07-Jun-07  O.|! 1 1ssue TPB Paper!sI
PMM-0960 Issue TPB Papers 1d 05-Jul-07 05-Jul-07 ol jssue TEB 3
PMM-0970 Issue TPB Papers 1d 02-Aug07 | 02-Aug07 0| T lssuelTPB Papers
PMM-0980 | Issue TPB Papers 1d 30-Aug-07  30-Aug07 3| | issue TPBPapers |
PMM-0990 Issue TPB Papers 1d 27-8ep07  27-Sep07  2|! | IssyeTRBPapers.
PMM-1000 Issue TPB Papers 1d 25-0ct-07 | 25-0ct-07 2| - 1 1ssde TPB Papefs
PMM-1010 Issue TPB Papers 1d 22-Nov-07 | 22-Nov-07 2| P '
PMM-1020 Issue TPB Papers 1d 17-Dec-07  17-Dec-07 1| : apers |
Issue tie Board Papers 464 ¢ [4 ﬁ 06 Dec;.O? Iﬁshe lIEb Btbafd Papers
PMM-1070 Issue tie Board Papers 1d 17-May-07 17+ II.'Ia]Ir a7 1 I Iasue tje Board F’apers '
PMM-1080 Issue tie Board Papers 1d 14-dun07 | 14-Jun-07 1 |issue tie Board Papers
PMM-1090 Issue tie Board Papers 1d| 12-Jul-07 12-Jul-07 1 '
PMM-1100 Issue tie Board Papers 1d 16-Aug-07 | 16-Aug-07 1 .
PMM-1110 Issue tie Board Papers 1d 13-Sep-07 | 13-Sep-07 1 I Issue t|e Baard PapEr$
PMM-1120 Issue tie Board Papers 1d 11-Oct-07 | 11-Oct-07 1 I Issue lle Board Paperé
PMM-1130 Issue tie Board Papers 1d 15-Nov-07 | 15-Nov-07 1 ' I ! Issué tie Board Papers |
PMM-1140 Issue tie Board Papers 1d 06-Dec-07  06-Dec-07 |0 ssue tie Board Papers. |
Tram Project Board Meetings 07 i 07 |1 B R 19 E)e(;(j? Tram F’TOI*’CI Board Iu'leeUngs
 PMM-1190 Tram Project Board Meeting 1d 16-May-07 | 16-May-07  1.|' I Tram F’rdject Board Meeting | | | | ok
PMM-1200 Tram Project Board Meeting 1d 13-Jun-07 13-Jun-07 1 I Trarn F'rojeqt Board Meenng ;
PMM-1210 Tram Project Board Meeting 1d| 11-Jul-07 11-Jul-07 1 : i‘I‘ram pmj.ect Bbard Meeur@
PMM-1220 Tram Project Board Meeting 1d|08-Aug-07  08-Aug-07 O
PMM-1230 Tram Project Board Meeting 1d| 05-Sep-07 05-Sep-07 0 :Tram Pro]ec{ Board Meetmg
PMM-1240 Tram Project Board Meeting 1d 03-Oct-07 | 03-Oct-07 O 1 TramiProject Board Meeting! |
PMM-1250 Tram Project Board Meeting 1d' 31-Cct-07 31-0ct-07 3 I Tram Project Board Meeting’

I Actual Work

/1 Remaining Work

Primary Baseline

p— Summary

I Critical Remaining Work

L 4 € Milestone

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actlwtles}
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 2011 2012
Bargten SPes o4 |CQ|Q3|Q4 M EEE R E R E P EEEAEEE
i PMM-1260 Tram Project Board Meeting 1d 27-Nowv-07 27-Nov-07 2 5 ¢ R i | Tram PrDJEGtBDard Meetmg AL [ - O R I I I I O
PMM-1270 Tram Project Board Meeting 1d 18-Dec-07 19-Dec-07 4 : | Tram Prqlect Board Meeting :
TEL Board Meetings 140 1 = 2? Nm 0? TEL Bmard Meetmga
PMM-1320 TEL Board Meeting 1d 16-May-07 16-May-07 1.1 ‘ : ;
PMM-1330 TEL Board Meeting 1d 13Jun07  13-Jun-07 1| || | TEL!Board Mesting! |
PMM-1340 TEL Board Meeting 1d 11-Jul-07 11-Jul-07 . : :| TEL Board Meetlng |
PMM-1350 TEL Board Meeting 1d| 08-Aug-07 08-Aug-07 o I TEL Bqard Meeturg
PMM-1360 TEL Board Meeting 1d 05-Sep-07 05-Sep-07 0. | TEL Board Meetlr‘cg
PMM-1370 TEL Board Meeting 1d 03-Oct-07 03-Oct-07 o ] TEL Bcard Meetlr@
PMM-1380 TEL Board Meeting 1d 31-0ct-07 | 31-0ct07 3| | TEL Board Medlng '
PMM-1390 TEL Board Meeting 1d 27-Nov-07 | 27-Nov-07 2| i 1 | TEL Board Meeting ! b
tie Board Meetings 2 B ﬁ 4 Dec- U’? tie; Boand Meetlngs
 PMM-1440 tie Project Board Meeting N  1d 25-May-07 | 25-May-07 2| I tie Project Board Méetmg
PMM-1450 tie Project Board Meeting 1d 22-Jun07  22-Jun-07 2| | I: tie Project Board Meeting |
PMM-1480 tie Project Board Meeting 1d 20-Ju-07 | 20-duk07 2. D tie pm,em Bodrd Meeﬂng b
PMM-1470 tie Project Board Meeting 1d 24-Aug-07  24-Aug07 2| it | tie Project anard Meetinig |
PMM-1480 tie Project Board Meeting 1d 21-Sep-07 21-Sep07 2| P |E tie F’ro]ect Boarq Meetlng ;
PMM-1490 tie Project Board Meeting 1d 26-Oct-07 26-0Oct-07 2. ;
PMM-1500 tie Project Board Meeting 1d 23-Nov-07  23-Nov-07 2|
PMM-1510 tie Project Board Meeting 1d 14-Dec-07 14-Dec-07 1 P | tle F’roject E-Dard Meetmg Lo
Project Manager / Functional Manager Reports Due 141d May-07 2 B ﬁ 06 DEG 07 F’rojec‘.i Ma”age” FU”“'““' ME"'EQET REF’DV‘S DUE
 PMM-1560 PM / FM Reports due 1d 24-May-07 | 24-May-07 |2 | I BMisEM Reports due Pl
PMM-1570 PM / FM Reports due 1d 21-0un07 | 21dun07 2! i ""I"rii.i}ﬁi&'Ré_pi&r'tEdLé""
PMM-1580 PM / FM Reports due 1d 19-Jul-07 19-Jul-07 1] | PM / FM Reports due|
PMM-1590 PM / FM Reports due 1d 186-Aug-07 16-Aug-07 1. | PM?FM Reports due, :
PMM-1600 PM / FM Reports due 1d 13-Sep-07  13-Sep07 1. .I F’M:‘FM Reponsdue: !
PMM-1610 PM / FM Reports due 1d | 11-Oct-07 11-Oct-07 1 : | PMIFM Repoftsdue |
PMM-1620 FPM / FM Reports due 1d 08-Nov-07 08-Nov-07 (o} k FI'UI Reportsdue : 1
PMM-1630 PM / FM Reports due 1d 06-Dec-07 06-Dec-07 0| : o PM 1FM Reports due | |
TS - Quarterly Review ov-07 |2 ‘-—-' 28-Nov-07, TS Quarterty Re""l
PMM-1650 TS - Quarterly Review 1d 28-May-07 |28 May 07 2| I TS - Quarterly Review . :
PMM-1660 TS - Quarterly Review 1d 28-Aug-07  28-Aug07 2| l Ts (huarterl\.r Re\new
PMM-1670 TS - Quarterly Review 1d| 28-Nov-07 28-Nov-07 2 : P | TS Quanerly Rewew i
MUDFA Meeting 0B ‘—_ 11” Ded‘fl]? MUDFA Medtlﬁg
~ PMM-1710 'MUDFA Meeting 1d 09-May-07 | 09-May-07 0| Ll iMUDFA Meetlng ;
PMM-1720 MUDFA Meeting 1d 06-Jun07  06-Jun07 O] | MUDFA Meeting | i
PMM-1730 MUDFA Meeting 1d 04-Jul-07 04-Jul-07 ol L '!”_UF?f‘_‘\ Meeting | !
PMM-1740 MUDFA Meeting 1d 01-Aug07 | 01-Aug07 0| | i.ﬂuai:}e;'mleé{]ﬁé """
PMM-1750 MUDFA Meeting 1d 29-Aug-07  29-Aug07 2| 1 i MUDFA Meetlng :
PMM-1760 MUDFA Meeting 1d 26-Sep-07  26-Sep07 2| i MUDFA Meeﬁng :
PMM-1770 MUDFA Meeting 1d 24-Oct-07  24-0ct-07 2| i || MUDFA Meeting | 5
PMM-1780 MUDFA Meeting 1d|21Nov-07 | 21-Nov-07 |2 | I MUDFA Meetmg
PMM-1790 MUDFA Mesting 17-Dec-07 1| T MUDFA Mekting! | |

~ TIE PROJECT MANAGEMENT PLANS AND PROCEDURES
PROJECT MANAGEMENT PLAN
PROJECT CONTROLS PLAN

DE-1669 Delegated Authority Rules

DE-1679 Project Administration Procedures
DE-1570 Project Close-out and Lessons Learned
DE-1619 Project Controls Plan

DE-1639 Cost Management Procedure

DE-1659 Contractor Reporting Procedure
DE-2019 Project Reporting Procedure

RISK MANAGEMENT PLAN
DE-1719 Risk Treatment
A15440 Risk Assessment

INFORMATION MANGEMENT PLAN

10d
5d
1d
1d
1d
26d
26d
26d
31d

1d.

01-Nov-06 A
01-Nov-06 A
01-Nov-06 A
18-Jan-07 A
01-Nov-06 A
01-Nov-06 A
01-Nov-06 A
01-Nov-06 A
18-Jan-07 A
19-Jan-07 A
19-Jan-07 A
15-Dec-06 A

17-Dec-07

23-May-07
14-May-07
14-May-07
14-May-07
23-May-07
23-May-07
23-May-07
23-May-07
23-May-07
23-May-07
23-May-07
14-May-07

& oS e e p el e i

IH

m:l Cost Management Procedure

; —:I Qontraclgr Rapoﬂlng Prpcedure:

|
e | Rlsk Treatment

. Propc‘t Repomng Procedure '
'vl-l-l-l-r 23-May-07 RISK MANAGEMENT PLAN

#:' Rlsk Rssessmem f f

v—lv 14-May-07, INFORMATION MANGEMENT F’LAN

—r oerum? ITIE PROJECT MANAGEM [—ZNT m_ms AND PROCEDURES i
_' 25 Jun—G? F’ROJECT MANAGEMENT F’L.AN f 5
-v 23 May-D? PROJECT CONTROLS PLAN v
E _:I Delegated Aulhcﬂly Rules Lo
j -—-n | Project Adriinistration:Procedures | | |
Pm]ect Cioae Dut and Le:ssnns Leamed

_:l Frojeot Gonitrols Plan;

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actlwtles}
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

DE-1729

PROCESS SUPPORT DOCUMENTS

Process Support Docs / Forms

15-Nov-06 A

25-Jun-07

[I Process Support Docs l Forms

Activity 1D Activity Name Original | Start Finish ‘Bl[2006 2007 2008 2009 2010 2011 2012
Bagten SpP @ [ [ [ [ [ 4 Q1102|Q3|Q4 ol [@ | @[ [l @[ B[4 [l | @@ || ol [@
DE-1749 Information Management Plan 31d 15-Dec-06 A | 14-May-07 2 |FERTI 5 N — Information Manage‘merrl F’]an ; T O T R T T FE e - T I B S B e
DE-1889 Archiving 254 15-Dec-06 A | 14-May07  1.|! _3 ‘Archiving | P
DESIGN MANAGEMENT PLAN 52d 05-Dec-06 A 23-May-07  0.|: ' 23-May-07, DESIGN MANAGEMENT F’LAN
DE-1769 Design Mangement Plan 52d 05-Dec-06 A | 23-May-07  0O.|: : Deslgn Mangement Plan f
DE-1989 Approvals & Consents Procedure 27d 18-Jan-07 A | 23-May-07 1 Approvals & Gonsents Prolcedure
DE-2359 TTRO & TRO Process 27d 18-Jan-07 A 23-May-07 1| TTRO/&TRO! Prccess R
DE-2369 Topics Register 27d 18-Jan-07 A | 23-May-07 1.1 ' Toprcsr R‘egjsner
DE-2379 HMRI Interface Protocol 27d 18-Jan-07 A | 23-May-07 1 HMRI Interface Protocol : Pl
DE-2389 Verification and Validation Procedure 27d 18-Jan-07 A | 23-May-07 1. ' \Jermcatlon and Vatldatlon Prooedure
DE-2399 Technology Review 27d 18-Jan-07 A | 23-May-07 5 Techml@gy Re\.r|ew
DE-2409 Requirements Database 27d 18-Jan-07 A | 23-May-07 1|, | N [ Requiternents Databa'se
DE-2419 Formatting 27d 18-Jan07 A 23-May-07 1| : FIJ Formatting: |
DE-242%9 Hazard Log 27d 18-Jan-07 A | 23-May-07 1 | :Haz,ard ch | R
CONSTRUCTION PLAN 38d 08-Jan-07 A 23-May-07 0| F'_"l' 23-May-07; OONSTRUCT ION F“LAN
DE-1759 Caonstruction Plan 38d 08-Jan-07 A | 23-May-07 0. Gonstrucﬂm F’Ian -
DE-1899 Construction Procedure 26d 19-Jan-07 A | 23-May-07 1| ”_'ﬂ”é{,ﬁ;&l}{:{b}{ 'F;r'g'c'éﬁuﬁ, :
UTILITIES MANAGEMENT PLAN 8d 17Jan07A 10-May.07 1| ‘—V 110-May-07, UTILITIES MANAGEMENT F‘LF\N
DE-1779 Utilities Management Flan 8d| 17-Jan-07 A | 10-May-07 1. _] Uﬁllile& Managemertt F’Iah
DE-1999 Utiltities Procedure 6d 19-Jan-07 A  10-May-07  1.[ Utiltities Procedure | |
PROCUREMENT & CONTRACTS PLAN 53d 04-Dec-06 A 23-May-07 O 23 May EJ? F’ROCUREM ENT 84 CONTRACTS PLﬁN
DE-1788 Procurement & Contracts Plan 1d 04-Dec-06 A  23-May-07 ol : Pracuremenl & Gomracts Plan
DE-2079 Third Party Claims 26d 19-Jan-07 A 23-May-07 1| | Third Party Claims | Lol
DE-2089 Evaluation Procedure 26d 19-Jan-07 A | 23-May-07 1. Evaluahdn Prbcéddre
DE-2099 Award of Contracts 26d 19-Jan-07 A | 23-May-07  1.[! | Award of Contracts!
DE-2109 Respond to Queries 26d 19-Jan-07 A | 23-May-07 i3 ' iRespond to Quenes L W P
DE-2119 Issue Tender Docs / Pre. Qualification Requests 26d 19-Jan-07 A | 23-May-07 1. ' — ! Issue Tender Ddcs!Pre Quallﬂcatlon F!equests
COMMUNICATIONS MGT PLAN 26d 19-Jan07 A  04Jun-07 1| | W—— 04:)0n-07; COMMUNICATIONS MGT{PLAN |
DE-1799 Communications Management Plan 26d 19-Jan-07 A | 04-Jun-07 1 ' =:j CommLJmc:allons Mahagement’ Plan |
DE-2129 Communications Procedure 26d 19-Jan-07 A | 04-Jun-07 1 O communications Pracedure: ; : :
STAKEHOLDER MANAGEMENT PLAN 26d 19-Jan07 A  23-May-07 1| v'—'-"r 2- Maw 07, STAKEHOLDER| MANAGEMENT PLAN
DE-1809 Stakeholder Management Plan 26d| 19-Jan-07 A | 23-May-07 1| i : Slakeholder Management Plan !
DE-2149 Stakeholder Procedures 26d 19-Jan07 A | 23-May07 1| LAk ol Prokedutes b 4 b & o 4
LAND ASSEMBLY MGT PLAN 17d 19-Dec-06 A 25-Jun-07  1.|: J 25-Jun-07. LAND ASSEMBLY MGT PLAN ;
DE-2239 Asset Management & Transfer Procedure 17d| 19-Dec-06 A | 25-Jun-07 1. - Asset Managemem & Transfer Procedure
H, S & Q MANAGEMENT PLAN 54d 05-Jan-07 A 22-May-07 0|  22- May-07, H; & OMANAGEMENT PLAN|
DE-1909 Auditing 36d 05-Jan-07 A |22-May-07 0|0 | 11 BT ﬁdé{t}ﬁg' P
DE-2269 Implementing COM Regulations 36d 05-Jan-07 A | 22-May-07 0. |mp|emem|ng CDM Regulanong
DE-2279 tie Tram Project Induction 36d 05-Jan-07 A | 22-May-07 0. tie Tram Projact lnduclujn
DE-1879 Monitoring 36d 05-Jan-07 A |22-May-07 0| ' Monllormg i P
DE-1919 Processing NCR's 36d 05-Jan-07 A | 22-May-07 0. [
DE-2289 Processing Work Site completion Certificates 26d 19-Jan-07 A | 22-May-07 e Praoessmg \."\ibrk Sile GOI"I'IPlE!‘lICiI"I Cerhﬁ‘caies ;
DE-2289 Review of Contractors Safe Systems of Work 26d 19-Jan-07 A | 22-May-07 1.1 Re\new of Contractors Safe Systems of! Wbrk
DE-2299 Dispensation from Code of Construction Practice 26d 19-Jan-07 A | 22-May-07 1 Dlspehsatlon frol'n Code of Cbnhtruchor’i Pracilce
DE-2309 Processign Access Permits 26d| 19-Jan-07 A | 22-May-07 1| F'racesmgn Acc:ess Perrmts ' b i
DE-2339 Emergency Planning 26d 19-Jan-07 A | 22-May-07 1. Emergenc;y F’Iann 9
DE-1929 Processing Departure Notices 26d 19-Jan-07 A 22-May-07 1| ! Processing/Departure Nmmes EREE
DE-2439 Systems Safety / Safety Assurance 26d 19-Jan07 A 22-May-07 1| | Systems Safety | Safety Assurance | | | |
ENVIRONMENTAL MGT PLAN 13d 08-Jan-07 A 23-May-07 0| ' 23-May-07  ENVIRONMENTAL MGT PLAN
DE-2349 Environemental Procedures 13d 08-Jan-07 A | 23-May-07 ol EEnwrcrne:menMI Procedure:s )
TRAM MANAGMENT PLAN 44d 20-Dec-08 A  23-May-07 & 23 Ma,y -07, TRAM MANAGMENT PL,AN :
DE-1939 Tram Management Plan 19d 20Dec-06 A |23-May-07 2| i) :ﬂ Tram Manage}ﬁénltbtan LK P
DE-1959 Tram Management Procedure 35d 17-Jan-07 A | 23-May-07 1.1 o S [ Tiam Management: Proqedure - [
TRAFFIC MANAGEMENT PLAN 40d 01-May-07 | 25-Jun07 O P !"W 25-Jun-07, TRAFFIC. MANAGEMENT F’LAN
A15460 Traffic Management Plan 20d 01-May-07  28-May-07 0| 0 Traffic Management Plan R
A15470 Traffic Management Pracedure 29-May-07 25-Jun-07 Z Q TraiTlc Management F’r@cedure

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

pe— Summary

I Critical Remaining Work

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actwltles}

Page 4 of 71
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Adtivity 1D Activity Name Original| Start Finish ﬁ[’fﬁ'ﬁ‘s 2007 2008 2009 2010 2011
JQ3|Q4 m]ca a3 | o4 ::;:1|02|Q3|Q4 AR E R EEEES
— Uo7 To.| T T O3-Juo7, AUDIT . - TR IR I i R R R EE R
External Audit on all Plans and Procedures od 03-Jul-07 0 EXTEITIE| N—ldll DEFI E“ Plans Eﬂd PFOCEC'JJI”GS oAk
PLANS AND PROCEDURES TO BE IN PLACE FOR MUDFA v U JuI-G? Pl ANS AND F’PGCEDURES TO BE F.N PLACE
| DE-1599 MUDFA award - plans and procedures in place : 0 MUDF!’" award plans 3”“ procedures |" place Py
PROCUREMENT STRATEGY | . . " - 18 Aug-DB PROCUREMENT STRATEGY
"~ [TN/Tender Process | - 8- -y 13 Aug UB ITN ITender F’rocess
~ MUDFA (Utilities) ] 569d 22-Sep-06 A 18- Aug-UB m——y 18-Aug-08, MUDFA (Utiities): | | | | |
PR-1200 SDS Detailed Design Input to MUDFA contractor - Line 1a 311d 22-Sep-06 A | 30-Jan-08 SDS DE_iaﬂed Design lnpul 1 MUDFA coftractor - Line 1a :
PR-1190a MUDFA ON-STREET - Contract Initiation - Line 1b 0d 18-Aug-08* 1@ MUDFA ON-STREET - Contract Initiation ; Line 1b ,
PR-1210 SDS Detailed Design Input to MUDFA contractor - Line 1b 492d 22-Sep-06 A | 18-Aug-08 : R i Sps Detalled Desngn inpun to] MUDFA qontractor 4 Ltne 1b
INFRACO 160d 08-May-07  17-Dec-07 : ‘F'-'-'-"'-"W 17 Decrﬂ? INFR"AGO :
Infraco Tender Evaluation 35d 08-May-07  25-Jun-07 ; H ‘25 Jun-U? Infraco Tender E\raluatlon ;
Main Evaluation Process 35d .08—M3y~0? 25-Jun-07 : FW 25 Jun 0? Mam Eva[uallon F’rocess : .
PR-1920 | Meeting of the INFRACO Group to collate findings (awaits Tramco consolidated prop.. 1d/ 08-May-07 | 08-May-07 i 1 né'eh'r{g }:}f iﬁé&i«i#égéd ér-c-ee-t-o- &liét'e' ftndlngs {awarts Tramcoc consolndated proposals) '
PR-1925 @ Produce Preliminary Evaluation report 4d| 09-May-07 14-May-07 h: ‘Produce Prellmmﬂrv Evaluatmn remr[ o
PR-1975 | Canclusion of negotiation of terms and conditions of contract od 21-May-07 # Coriclusion of, negotlatloh of terrns arid cor
PR-1930 | Finalisation of Preliminary Evaluation report . 4d 22-May-07 25-May-07 | Flnallsat:on of Prellmtna]’y Evaluanon re:pert'
PR-1935  Meeting of the INFRACO Group to finalise Preliminary Evaluation report od 29-May-07 . $ Mestingorihe INFRACD Sroup to firalieg Fre
PR-1939 = Receipt of Consolidated Proposals from Candidates (Phase 1a - firm bid) od 12-Jun-07 5 ) ,I’liféf c rBD, ,
PR-1849 | Further negotiations & clanhcanons leading to selection of INFRACO preferred candi... 9d| 13-Jun-07 258-Jun-07 1 ! F-‘urlher negollauons 2 clarlllcatlons Ieadlng tn selechon of INFRACO prdermd Dandldete i
Infraco Negotiate Price ar 40d 18-Sep-07 12-Nav-07 1| Co H 12-Nov-07, Inffaco Negotlate Price ard F’mgramme ﬁ::r Phase 1b . |
PR-1855 Contractor price and Sc.‘hedules Phase 1b 20d 18-Sep-07 15-0ct-07 1. ! antracmr prlqe $ﬁd sphgdules Phase 1b U
PR-1965 Ewvaluation & negotiations of Phase 1b 20d 16-0ct-07 12-Now-07 1|
PR-2025 MNegotiations and Finalisation of Phase 1b complete 0d 12-Nov-07 ;
Infraco Recommendation Paper S4d 26-un07  07-Sep07 2| !— 07 Sep@?‘ Infraco Recommemallon F’aper 1
PR-1940 Compile Draft Final Evaluation report with recommendations 5d  26-Jun-07 02-Jul-o7 2 l Complle Draft Final Evaluahon repor‘r W|th reccmmendattons
PR-1945 Meeting of the Infraco Evaluation panel to consider Final Evaluations & complete the ... 1d | 03-Jul-07 03-Jul-07 0.l 1 Meetmg of tne Infr'aco Evaluetlon panel to comlder Flnal Evaluallons& complete the dr'augh,'( fi nal evaluatlon report
PR-2035 Meeting of the TPB to consider Draft Final Evaluation report & the recommended Pr... 1d| 05-Jul-07 05-Jul-07 0. | Meeting of the TPB to d:onmder Dkaft Flnal Evaluatlcn report & the recomrnended Preferred FNFRACO candidale
PR-1950 Facilitated negotiations between preferred Candidates for Tramco/Infraco. 20d  09-Jul-07 03-Aug-07 0. I ! Fac|||1ated negcuahons between p[efer[ed Candmates for Tramcoﬂnf[aqc A S N A T e
PR-1970 Completion of negotiations with preferred INFRACO candidate. Updates to final Eval... 25d 06-Aug-07 07-Sep-07 0. Camplenon of negotiations with preferred II\IFRACO candidate. Updates to i
Infraco Review, Briefing and Authorisation 70d 11-Sep-07 17-Dec-07 1| We—y 17-De¢-07, Infraco Revigw, Bneflng and Amhonsanon : :
© PR2013 | Meeting of the INFRACO Group to consider the Final Evaluation report. 1d 11-Sep07  11Sep-07  1.|! | 'Meetmé of the |NFRACO Group m cons.der the Flnal E\,amauo: rep-art
PR-2015 Meeting of the INFRACO panel to agree the final evaluation 1d| 12-Sep-07 12-Sep-07 1] | | Meetlng of the: NFRACO pangl to agre he_nne_l ﬁ‘\f"?‘]_ua n
PR-2020 Tram Project Board meet to approve the final evaluation recommendation 1d 14-Sep-07 14-Sep-07 1 5 ' Tram Prg]ect Boar rr[eet to approve the f al: e\{a|uat|0n reccmmendatlon .
PR-2030 Formal submission of final offers to CEC & TS for full approval and permission to pro... 558d 18-Sep-07 03-Dec-07 11 : ; Fofmal subm|33|0n of final oﬂ'ers to CEC & Ts fo[ full approval and permlsmon to proceed
PR-1985 CEC Full Council Meeting to approve (CEC Meeting Date to be Canfirmed) 1d 03-Dec-07 03-Dec-07 0. ] CEXJ Fu|| CounCII Meetmg td appm\re (CEC Mem‘lng Dale m Ue Cmﬂm-ed)
PR-1930 TS - INFRACO Ministerial Financial Sign-Off 1d 03-Dec-07 03-Dec-07 0. I TS tNFRﬁOO M|r||ate|'|a| Ftnanqa| S|gn40f‘f H P e
PR-2040 Successful bidder advised 0d 03-Dec-07 | 4 Successful bidderadvised @ | |
PR-2039 Approval of Project (Financial Closure) od 03-Dec-07 i 0 Appr@val of P’mJec‘t {f lﬁamlal (Elosure}i
PR-2120 10 Day "Cooling-Off* period ' 10d| 04-Dec-07  17-Dec-07 0 [ i B 10 Day "Cooling-Off period | |
PR-1995 INFRACO CONTRACT AWARD od 17-Dec-07 {4 INFRACO GONTRACT AWARD:
PR-1989 Novation to SDS/Cthers Od 17-Dec-07* : ;0 NDvatlon to SDS!Others
TRAMCO 201d 12-Mar-07 A  17-Dec-07 1. ad 17 De¢-07 TRAMGO ;|
RN FIHESE S ol Qe Slior i od 41d 12-Mar-07 A 07-May-07 1 | ! Phiased dialague and negouannn' eigdl oG R LT
PR-2800 Submission of Tramco Consolidated Proposals od 07-May-07 . 0 Subrmasmn of Tramco Ccnsoltdated Proposats §ON
PR-2770 Further negotiations and resubmissions {to the extent necessary) 9d 08-May-07  18-May-07 0. i |B ! Flrther riegotiations and:resubmissions (td the emen‘t necrmsary
PR-2810 Appointment of preferred candidate 0d 30-May-07 ; # Appointment of preferred candidate | | | | | [ ||
PR-2760 Facilitated negotiations between Preferred Candidates for Tramco and Infraco 20d 31-May-07 27-Jun-07 3 ! Fa¢|||tated negotlatlohs belweeh Preferreu Candmates for Tramco and Infraco |
PR-2850 Tram Board Project Meeting to approve the final evaluation recommendations od 14-Sep-07 : P ,' » Tram Board Project Meeting to approve the final evatuauon necommendatlons
PR-2730 Tramco Pre Contract Period (Design & Mock-Up) 85d 28-Jun07  24-Oct-07 2| ;I Tramoo Pre Gonitract Périod (Des|gn & Mock-Up)! | PRI e s S O R O R
PR-2780 Submission of Contract and Project proposals to CEC and Transport Scotland for full... 55d  18-Sep-07 03-Dec-07 1 : ! Subm|33|on of Contract and Projet:t prcposals to/CEC and Transport Sootland fcrfult Approual and permtsslon lc procieeid
PR-2840 Award of Tram Supply Agreement and Tram Maintemance Agreement od 03-Dec-07 . A\’\"ﬁfd of Tram SUPF“.-’ I\qreement and Tram Maintemance Agreement
PR-2830 Novation of TRAMCO to INFRACO od 17-Dec-07* | & Novationiof TRAMCO 0! INFRAGO ; i
PR-2820 TRAMCO CONTRACT AWARD following CEC/TS approval & cooling off period od 17-Dec-07 N | & TRAMCO CONTRACT AWARD Tollowmg CEC«'T S approval & CODIIHQ o Pﬁ*ﬂcd
Procurement - Badger / Otter Relocation 7d 01-May-07  09-May-07  O.|: 'w 09 May 07 Procurement;- Badger / Otter Relocatian |
A15450 Seek 2nd proposal from RBS Landscape Contractor 3d 01-May-07 03-May-07 0. : Seel-( 2nd proposaﬂ fmm RBS Landst:ape Contractcr
A13700 Prepare / clarify Order ' 1d 04-May-07  04-May-07 0. | Prepare / claify Order | ; j
== Primary Baseline Pe—y Summary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actlwtles} - =
—
I Actual Work Page 5 61 71 —_—
/1 Remaining Work
I Critical Remaining Work Tl'ams for Ed"nburgh H E
L 4 ® Milestone «connecting our Capital
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

I Actual Work

L 4 € Milestone

Primary Baseline

/1 Remaining Work
I Critical Remaining Work

p— Summary

Trams for Edinburgh

connecting our Capital

Page 6 of 71

Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2071 2012
Bargten SPes o4 |CQ|Q3|Q4 ol [Q2 [ a3 [ o4 ol [@2 | @ | a4 [ a1 [@
A13710 Issue Works Order to successful contractor id 07-May-07 07-May-07 al: i, | Issue Works Order lo suc:nassful contr:actor RN
A13720 Pre start site meeting 1d 08-May-07 09-May-07 0] | ‘Pre start site meeting © ! : ‘ ‘
Procurement - Invasive Species 14d 01-May-07  21-May-07  0.[: ad 21 May 07 pmc'—"eme“t' '““'35"‘"3 SF’E‘C'BS
A11570 Tender Assessment Report Issued to CEC / Stakeholders for Approval 3d 01-May-07  03-May-07 0. [ Tender A%essment Repdrt lssue:d tn CEC i Siakemlders fpr Appmval
A11580 Final stakeholder Sign-off Od 03-May-07 4 Flnalﬂakeholder Slgn OIT . : : . ;
A11600 Successful bidder informed / Contract Award 1d 04-May-07 04-May-07 0. ; Successrul bidder informed rCorttrant Award ; ‘ : ‘
A11615 Commence Invasive Species treatment / removal 0d| 21-May-07 2| : 0 Gommence Invaswe Spec;les’treatment! removal : : :
Procurement - Power Supply 49d 01-May-07  0B-Jul-07 0 "-' 06 JU"U? Procurement PUWB" SUF’P‘Y i
A13B70 Issue EO| (expression of interest) Letters / PQQ's 1d 01-May-07 01-May-07 o Issue EDI (expnessmn of Interest} Letters .f PQQs
A13880 Prepare Tender Package - Power supply 25d  02-May-07 05-Jun-07 0. Q Prepare Tender Paokage Power supply
A13890 Bidders Tender Period 15d 06-Jun-07 26-Jun-07 ol Q B|dders Tender Penou
A13900 Tender Submission Date od 26-Jun-07 5 | & Tender Submission Date |
A13910 Evaluation of Tender Submissions 3d 27-Jun-07 29-Jun-07 2 I Evall.jatu:)n chehder Submlssmrrs
A13920 Clarifications & Negotiations 3d| 02-Jul-07 04-Jul-07 o[ I Clarifications & Negotiations. | |
A13930 Prepare Tender Assessment Report 1d 05-Jul-07 05-Jul-07 0. | F’repare Tender Assessment R‘eporf
A13940 Successful bidder informed / Contract Award 1d 08-Jul-07 08-Jul-07 o|: H 1 Successrul bidder |nformed .F Ct:ntrat;t AWar‘d
Combined Infraco / Tramco Terms and Conditions Resolution 16d 18-Apr-07 A  08-May-07  1.|: ”i'vv ﬂ& WMay-07, Combmed Infraco f Tramm Terms and; Co cifi
PR-2072 Amend T&C's 10d 18-Apr-07 A | 01-May-07 | 1.|! ‘B AmerdTacCs | | | :
PR-2076 T&C finalised for Infraco & Tramco 3d 27-Apr-07 A O1-May-07 2| i | TaC finalised far Infraco & Tramc:p '
PR-2077 Final review of T&C's 5d. 02-May-07 08-May-07 0. : I Final review of T&C's © ¢ :
PR-2078 Provide T&C's to Infraco od 08-May-07 E P » Provide T&C's to '”ffﬂcﬂ b
Procurement - Tree Felling 49d 01-May-07  06-Jul-07 ol —y 06-Jul-07 Pmcuremertt Tree! Felllng .
A14110 Issue EO (expression of interest) Letters / PQQ's 1d 01-May-07 | 01-May-07 0. |! IssLle EO!I {expressioh of rhteret.t) Letters r Pams
A14120 Prepare Tender Package 25d 02-May-07 05-Jun-07 ol Q Prepsre Tender Package L
A14130 Bidders Tender Period 15d 06-Jun-07 | 26-un-07 O B Bidders Tender Period |
A14140 Tender Submission Date 0d 26-Jun-07 0 Terider Submission Dafe :
A14150 Evaluation of Tender Submissions 3d 27-Jun-07 29-Jun-07 2.1 l Evaluatlpn or Tender Submlssmns
A14160 Clarifications & MNegotiations 3d 02-Jul07 04-Jul-07 (o} I Clanﬁcallons & Negdtlatlohs
A14170 Prepare Tender Assessment Report 1d 05-Jul-07 05-Jul-07 ol 1 Prepare ‘I‘ender Assessmerrt Report 1
A14180 Successful bidder informed / Contract Award 1d| 06-Jul-07 06-Jul-07 0. : | Sucoessful brdder |nformed { Contract 4 Award
Procurement - Ticket Machines 49d 01-May-07 06-Jul-07 o wie ‘F-! 06 Jul-07 . Procurement - Tlcket Machines ;
A13950 Issue EOI (expression of interest) Letters / PQQ's 1d 01-May-07 01-May-07 0. i |ssue EQ| (expressmn Qf |ntere§t) I_etters JPQQQ‘,
A13960 Prepare Tender Package 25d  02-May-07 05-Jun-07 0. Q Prepare Tender Package
A13970 Bidders Tender Period 15d 06-Jun-07 26-Jun-07 0l _Q Bidders Tender Period | i
A13980 Tender Submission Date 0d 26-Jun-07 | @ Tender Submission Date | SEE
A13990 Evaluation of Tender Submissions ad 27-Jun-07  29-Jun-07 2| l Evaluation of Tender. SquISSIOns SR
A14000 Clarifications & Negotiations 3d 02-Jul-07 04-Jul-07 0.1 | Clanﬁcanon-s& Negonaﬂons ; ; L
A14010 Prepare Tender Assessment Report 1d 05-Jul-07 05-Jul-07 0. | Prepare ‘I‘ender Assessment Hepori ; [
A14020 Successful bidder informed / Contract Award 1d 08-Jul-07 08-Jul-07 (o} § | | Successful b|dder informed { Contraict P\WEfﬂ
Procurement - INEO 49d 01-May-07  06-u-07 0 [ i !—' p6-Jul-07,/Procurement - INEQ | | | |
A14030 Issue EOI (expression of interest) Letters / PQQ's 1d 01-May-07 01-May-07 0. 5 IsauelEOI (expres*:,mn of mterest) Letters f PQOS
A14040 Prepare Tender Package 25d 02-May-07 05-Jun-07 ol } _Q ] repere Tender F’ac-]-(age
A14050 Bidders Tender Period 15d 06-Jun-07  26-Jun-07 0| _I;I Bidders Tender Period | |
A14060 Tender Submission Date od 26-Jun-07 5 | & Tendér Submission Date |
A14070 Evaluation of Tender Submissions 3d 27-Jun-07 29-Jun-07 2. l Evaluatlun ofTencIer Su ns
A14080 Clarifications & Negotiations 3d. 02-Jul-07 04-Jul-07 0. | Clarlﬁc:alldns & Negnhancms '
A14080 Prepare Tender Assessment Report 1d| 05-Jul-07 05-Jul-07 0l | Preppre Tender Assessmerrt R‘eport
A14100 Successful bidder informed / Contract Award 1d | 06-Jul-07 06-Jul-07 0. | Su::oeesfdl bidder |nformed .' Contract Award
0.C.I.P. (Owner Controlled Insurance Policy) 134d 03-Jan-07 A 31-Jul-07 2. ' ,_" 31-Juk G? O.C.LP. (Owner Contrdllesd tnsurance F’DNCY)
PR-1860 Negotiate with Selected Markets 20d 03-Jan-07 A | 31-May-07 2 _:] Negotlate wrth Selected Markets : 1 1 1 : 1 (O R
PR-1870 Agree Programme Structure & Appoint Lead Insurer/Following Markets 12d 31-May-07* | 15-Jun-07 3 Rk ¥ Agree Pregramme Structure & Appomt Lead Insurer.fFollowlng Markets‘_
PR-1880 Agree Premium Payment Plan 12d 31-May-07 | 15-Jun-07 3 ! | Agree Premium Payment Plan | I T U T A
PR-1890 Instructions to "Go On" Risk od 22-Jun-07  # Instructions to,"Go O Risk |
PR-1900 First Premium Paid od 18-Jul-07 ; | | First PremiumPaid; | |
PR-1885 Claims Handling Protocol 87d|02-Apr-07 A | 31-Jul-07 ol ;l Cldimis Handllng Firofocol |
PR-1993 Complete awareness sessions on OCIP 22d 02-Jul-07* 31-Jul-07 o : = Complete awareness sessions on OC|P
Procurement - Power Network Re-inforcement Works by Scottish Power 49d 01-May-07  06-Ju-07 0. ¥ 06-0i-07, Procurement - Power Network Re-infarcement Works by Scotiish Power
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

NOTIFICATION PROCESS |
T T |
1st traunch of GVD notices
LAP-00531 District Valuer to determine land values 1a - traunch 1
2nd traunch of GVD notices - CEC land exc ATC

LAP-00665 SDS to prepare plans for GVD notices 1a tranche 2
LAP-00671 Prepare second GVD notice for 1a tranche 2
LAP-00645 Further updating to Database/Book of Reference 1a tranche 2
LAP-D0675 D & W to collate plans and GVD notices 1a tranche 2
LAP-00740 District Valuer to determine land values 1a- traunch 2
LAP-00B85 Issue 2nd tranch of GVD MNotices 1a - traunch 2
LAP-00850 CEC sign certificate that resonable enquiries have been made 1a tranche 2
LAP-DO750 NOTICE PERIOD (1 Month) 1a- traunch 2
LAP-00850 CEC to take title following issue of 2nd GVD Motice 1a- traunch 2
3rd traunch of GVD notices
LAP-920 SDS to prepare plans for GVD notices 1a tranche 3 - agreement amendments
LAP-900 Further updating to Database/Book of Reference 1a tranche 3
LAP-810 CEC sign certificate that resonable enquiries have been made 1a tranche 2
LAP-930 Prepare second GVD notice for 1a tranche 3
LAP-950 D & W to collate plans and GVD notices 1a tranche 3
LAP-960 NOTICE PERIOD (1 Month) 1a- traunch 3
LAP-980 CEC to take title following iasue of 2nd GVD Motice 1a- traunch 3
SPECIFIC STAKEHOLDERS
NR
LAP-00439 | Agree Lease Heads of Terms
LAP-00479 | Clean Title by GVD where necessary
LAP-00489 | Transfer Title by Agreement
BAA
LAP-00429 @ BAA warrant title
LAP-00499 | Agree Lease Terms
ATC
LAP-G70 Motice to Quit served on ATC - 1yr break clause
LAP-875 Lease termination
INFRACO CONTRACT AWARD

LAP-00800 INFRACO CONTRAGCT AWARD

Notice To Treat (NtoT)served on short term leasees (3 Months) - 1a
LAP-00310 NtoT - 1a (3 Months) "
CITY OF EDINBURGH COUNCIL ELECTIONS

| LAP-00710 Election Day

NEGOTIATE COMPENSATION (DV)

pe— Summary

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

0d
0d
140d
6d
6d
1d
4d
Od
1d
1d
22d
0d
43d
19d
1d
1d
1d
1d
21d
od
422d
1d
1d
181d
21d
1d
126d
35d
256d

11-Jul-06 A

01-May-07

28-Mov-06 A
08-May-07
08-May-07
28-Nov-06 A
16-May-07
22-May-07
22-May-07
22-May-07
22-May-07

16-May-07
16-May-07
11-Jun-07*
12-Jun-07
13-Jun-07
14-Jun-07
15-Jun-07

11-Jul-06 A
01-Nov-06 A
01-Nov-06 A
02-0ct-08 A
23-May-07
02-Oct-06 A
11-Jul-06 A
11-Jul-06 A
14-May-07
02-May-07
02-May-07*
02-May-08*
24-Dec-07

Trams for Edinburgh

«connecting our Capital

01-May-07
01-May-07
20-Jun-07
15-May-07
15-May-07
21-May-07
21-May-07

22-May-07
22-May-07
20-Jun-07
20-Jun-07
13-Jul-07
11-Jun-07
11-Jun-07
12-Jun-07
13-Jun-07
14-Jun-07
13-Jul-07
13-Jul-07
02-May-08
29-Jun-07
29-Jun-07
29-Jun-07
20-Jun-07
29-Jun-07
29-Jun-07
29-Jun-07
29-Jun-07
02-May-08
02-May-07
02-May-08
24 7

' 24-Dec-07

27-Jul-07
27-Jul-07
03
03-May-07*
10-Jan-

MNRN =N o o

Rt el R B T R

B c|locl8 ~ o8 o viE o8 o

U’ZxMay :

0 DISIIICI Valuerto determine Iand VaIUeS ‘|a t‘raunch 2 :

Q SE)Sto prepare plans for GVD notl
|5 Further updatlng to Database!Boiok.o Referenoe 1a tranche 3 :
| CEQ S|gn cernflcate that resonable enqmrles have been rnaQe 1a 1ranche 2
| Prepare second GVD notme for 1a tranche 3
| ‘D & Wto r:ollale plans and GVD nmlces 1a tranche 3

'E1 INDTICE PERIOD (1 Morith) 18- traunch' 3+ | | | | | | | |
0 CEC to tal-(e tllle followlng issLie of 2nd GVD Notlce ‘Ia lraunch 3

¥ 02 Ma\,hOS GVD 1!-\ :

0: SDS 'rD prepare plans \‘or GVD rlcmces 1a tranche 2

0 Prepare seﬂond GVD nohoe for 1a trarlc:he 2

| I$Sue Qnd tranc;h DfGVD Notrcea 1a - lraunc.‘h 2 P
| CEC sign certificate that réisonable enquiries have been made 1a tranche 2

O NoTICE PER|OD (1 Month
'0 'CEC to take title following 'sue of nd GVD Not

Wy | 13-Jul- 07, 3rd traunch!

1a- traunch 2

| —— :.29JJm-G?FF’f5

— ) BAA warrant ttie
P : Q Agree Lease Termsf

—: ﬁ@ree Lease Heads of Terms '

: ', 02 May 08 ATC :

] Clean Tltle by GVD where net.‘eSSarv
_:l Trangfep Trtle by Agreemern: !

B T 1a(3 Monlhs)

L 4 Election Day

Nqﬂce tp Qurt ser\.,red orr ATC 1yr break clauSE

_] Lease termlnatlon

Y 03:May:07, GITY OF EDINEURGH éOUNmL ELECTIONS

| —, () .Jun a? 2nd traunch Df G\.‘D mhc:es CEC Iantl exc ATC

S ‘Ia tranche 3 agreemenl amendments

Y 02 May' 8, SPECIF|C STAKEHOLDERS

‘ 24 Dec 07, INFRADO CONTRP&CT AWARD

N | & INFRACO CQNTRACT AWARD | !
; ‘-—-! 2?-Ju| Dr Notlce To Treal (NtoT)served on shortlerm Ieasees (3 Months} ‘Ia :

'. 10 JanLUB NEGQTIATE CGMPENSAHON (Dv,\

Activity 1D Activity Name Original| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration Spas [ 4 m]m|o3104 o [@ [ [od |[ol [@ || o4 | ol [ 6| 4 |1 [ @] || al @

A14530 Issue EOI (expression of interest) Letters / PQQ's 1d 01-May-07 |O1-May-07 0. | | | | | : Issie:EOI (expression of interestyLetters/PQQ'S | 1 1 1 11
A14540 Prepare Tender Package 25d 02-May-07 05-Jun-07 0. Q | repare Tender F’Eci(age
A14550 Bidders Tender Period 15d  06-Jun-07 26-Jun-07 0. _Q BlddersTender Perlod
A14560 Tender Submission Date Od 26-Jun-07 : '
A14570 Evaluation of Tender Submissions 3d 27-Jun07 | 29dun07 2| U | Evaluation of Tender:
A14580 Clarifications & Negotiations 3d02-Jul07  04-Jul-07 O, | Clarifications & Negotiations | | |
A14590 Prepare Tender Assessment Report 1d 05-Jul-07 05-Jul-07 0. | PrepareTenaer AssessmentReport X
A14600 Successful bidder informed / Contract Award 1d 06-Jul-07 06-Jul-07 0. | Successful bldderlntonnedchmract Award |

Procurement - Phase 2 (Parts A&B) Mass Earthworks (Depot Excavation) Contractor at Gogar De... 70d 16-Apr-07 A  06-Jul-07 0| : -'-' 06:Jul-07,; Pr.ocurement Phase2 (Parts A&B) Nﬂass Ea"h‘""o”«‘; (Depct Excavatrbn) Conlractor at Gugar DepotSlte
A15150 Prepare procurement paper 10d 23-Apr-07 A | 04-May-07 0. i iu Prepare procurement paper . P : : L P ks .
A15390 Get CEC agreement to early committement for Phase 2 Mass Earthworks 15d 16-Apr-07 A | 18-May-07 1| : Get CEC! agreementlo earl:r.r commlrlement ror Phasez Mass Earthworks
A15400 Issue EOI (expression of interest) Letters od 18-May-07 @ Issue EQI (expression of irterest) Letters | |
A15410 Award of contract for Phase 2 Removal (circ 100km3) 42d 19-May-07 29-Jun-07 1 Q Award cf contract for PhaseZRemovaI (clro 100Km3)
A15420 Preparation and Licence Applications 5d 02-Jul-07 06-Jul-07 0l ﬂ Preparancn and Licence Appllcanons A X

02 LAND ASSEMBLY 804d 11-Jul-06 A 29-0ct08 0|
LAND ASSEMBLY - Line 1a 422d 02-May-08 O

E T N FuII Programme @ 1st May 2007 (excludes Complete Activities)

Page 7 of 71

CEC01626310_0007



01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac |

10-May-07 08:20

Activity 1D

Negotiate 1a

REGISTER

LAP-00760
LAP-00780
LAP-00780

LAP-00510
LAP-00550
LAP-00560
LAP-00580
LAP-00570
LAP-00655
LAP-00580
LAP-00660
LAP-00670
LAP-00680
LAP-00690

LAP-00810

LAP-00320
Negotiate 1b
LAP-00640
LAP-00700
LAP-00720
LAP-00770

LAP-00730
LAP-00727

03 JRC

JR-8130

AB740
JR-10375
JR-10405
AB7H0
AB760
JR-10070

LAP-00596
LAP-00598
LAP-00800
LAP-00630

Registration of 1a
~ LAP-00610
LAP-00606
ASSET MANAGEMENT

Registration of 1b

JRC (Management)
DESIGN DEVELOPMENT of MODELS (P1-B)

(B Future Year Models —| 20d

CECITS/MRSG Approval of Due Diligence Report

Apphcauon and Op!ton Tes!lng Frogramme

[Activity Name

district valuer fix their compensation estimates to date of GVD in Scotsman - 1a

Criginal
Duration

NOTICE FERIOD (3 Months) G6d
Process compensation 1st Set of compensation claims 67d
Ongoing Settlement of Compensation Payments

First set of 90% Advance payments made from CEC 0d
Register of title with Land Registery 1a

Identify appropriate measures for each site / Review all Plots from H, S & Q view point 67d
Impliement appropriate measures with onging leases 100d
Menitor land to ensure vacent possession is avalable for Infraco 170d

~ LAND ASSEMBLY - Line 1b
GVD-1B

Prepare second GVD notice for 1b 3d
SDS to prepare plas for GVD notices 1b 24d
TSS to check SDS plans for GVD noticifications 1b 6d
Futher updating to the BoR up until date of issue of 1b G5d
D & W to collate Plans and GVD notices 1b 16d
District Valuer to determine land values 1b 9d
CEC proper officers to sign GVD Notices 1b 3d
Issue of GVD notices for 1b 3d
Motice Period {1 Month minimum) 1b 16d
CEC to take tiltle to land 1b 0d
1 Month Buffer Period for legal work 1b 22d

~ INFRACO CONSTRUCTION 1B

INFRACQ Construction 18

Notice To Treat (NtoT)served on short term leasees (3 Months) - 1b

NtaT - 1b (3 Months)

district valuer fix their compensation estimates to date of GVD in Scotsman - 1b 0d
NOTICE PERIOD (3 MONTHS) 1b 64d
Process compensation 1st Set of compensation claims 1b 23d

First set of 90% Advance payments made from CEC 1b
Register of title with Land Registery 1b

CEC Endorse JRC Model Audit

Model Based on Preliminary Design Including Charettes (from V13)
Modelling excluding Section 4 (from V13)
JRC Contract complete (Original Activity)

JRC Programme Ongoing Work from Nov 2006
[ 1.1 Model Development
1.1.1. HLM Developmerit

1.1.1.1. Base AM, IP & PM Models
JRC-1111-3 | Rebuild synthetic model incorporating VOC
JRC-1111-4 | Produce calibration & validation reporting

1.1.1.2 Do-Minimum 2011 & 2031 AM, IP & PM Models

Model Based on Preliminary Des.|gn (from V1
CEC Endorse Wide Area Impact Assessment

Ongoing Settlement of Compensation Payments 1b 99d

30d
6d
134d
174d

73d
50d
32d

[Start

01-May-07

01-May-07
01-May-07
02-Aug-07

01- May o7

19-Dec-06 A
30-Jul-07

01-May-07
1 2~Sep—08

06-Oct-08*
09-0ct-08
12-Nov-08
12-Sep-08*
20-Nov-08
01-Dec-08*
12-Dec-08
12-Dec-08
17-Dec-08

19-Jan-09

17-Dec-08

12-Dec-08

12-Feb-09*
13-May-09
15-Jun-09*

13-May-09
19-Jan-09

28-Jul-06 A
28-Jul-06 A

14-Dec-06 A

28-Jul-06

01-Sep-06 A

05-Jul-07

02-Jan-07 A
22-Jan-07 A

02-May-07

26-Feb-07 A
26-Feb-07 A
26-Feb-07 A
26-Mar-07 A

[Finish

10-Jan-08
01-May-07
01-Aug-07
01-Aug-07
10-Jan-08

01-Aug-07

13-Nov-07

21-Jun-07
14-Dec-07
24-Dec-07
29-Oct-09

08-Oct-08

11-Nov-08
19-Nov-08
11-Dec-08
11-Dec-08
11-Dec-08
16-Dec-08
16-Dec-08
16-Jan-08
16-Jan-09
17-Feb-09

16-Mar-09

12-May-09
12-Jun-08
29-Oct-09

01-Jun-09

13-May-09

01-Jun-09
19-0ct-07

| 08-May-07

12-Jul-07
12-Jul-07
07-Aug-07
19-Oct-07
19-0ct-07

.
10-May-07
08-May-07
04-May-07
08-May-07
10-May-07

Bl 2006
SpTas [ 4

.c-.o.oea.c:'

2007

2008

2010

2011 2012

A EAE

A=dan-

p dlistrict valuer fi)& th

=== process compensahon st Set| of £o
v b

| y— 13 NoV-07, REGISTER |

|77 Fist set of 90% Advance payments

E———1 Ongoirig Seftiementiof Compensatmn F’ayments

5 ‘_! ‘13 Nov 07 Reglstrahcn c:f 1a

EIEIEAERE
\egotiate Ta A T T
cbrn'peémiatibn’estimaf

mpensallqn clalms

made from CEC

‘;l | Register of title with Land Registery 1a |

:' iy 24- DecEJ? ASSET MANAGEMENT

!:' Identlfs_.r appropnate measuree for each sne / Rewew all Plots from H s & chew pomt
: : | (] Impljemen’r apprqpnate measures with onglng leases | | i

—— 190:;&0? osmc

ﬁ 2’1 May [3? Future Year Mudels

| 1 \CEC Endorse JRC Model Audlt

|+ 1 1 ¢ JRG Contract complete (Ongl

p— 10 May 07 1 1 Model Deve:loprment
| w— 10.Nay-07, 111, HLM Developrnenit |

5 -ﬂ : ‘Rébuiild synthetic'model incorporati
-Q Produoe calibration & validation repomn

_ZI CEcrrsrmr;ess Approval of Due Dll|gence Report:
- 19 Oct 0? Applncatlon and Opncm Tesnng Programme

Model Basetl dn Pre in

—:' CEG Endome Wde Areal Impact Aseessment

; Model EaSed oh Prehrrilnary D
g— Mogdelling excluding Section 4 (from’ V13

' Monltor Iand to ensure vacent poseessnon isiavalable for Inrraco
1 — . 2‘306109 LANDASSEMBL.’Y Line‘lb

17 Feb 09 GVD 1B
F’repare secbnd GVD noﬁce tor 1b

Q Ds; o prepare plas fer GVD notlces 1

; Fulher updallng tD lhe BOR up urml Clate of |s$ue of 1b

AR E

Q D 8( W to collate Plans and GVD: natices 1 b
D iDistrict; Valuer to ideten-mne land values 1b; |

{Iskue 6f GVD hoticés for 16 |

! B i Niotice Period {1 Month rnlr‘urrrum) ib!

0 OEC to tal-(e mue lo Iand 1b

D 1 Month Buffer Perlod for Iegalwork 1b
! ' 02:Jun- 09 |NFRACO CONSTRUC“ON ’IB

6 INFRACO Conatructlon 1 B

E=—1 | NtoT -116 (3 Months) |

= ey zgoét 09, Negotlate‘lb o
; |str|ct valuer nx thelr compensallon esmmates to date of GVD |n Scotsman
'E 'NOTICE PERIOD (3 MONTHS) 1b| |
; _Q ‘Process qompensahon 1st Set of compensatlon clalms ‘Ib

b ; ©Ongoing Sertlement of Compensallon Pag.rments ‘Ib

"—-'! ‘IS Mar 09 Ncitlce To Treat (NloT)serveu on Short term Ieasees (3 Monlhs) 1b | :

m 01-Jun-09; Reglsﬂalion of1b |

: ¥ 15-0ct-07, JRC {Management)
=y 19.0ct-07, DESIGN DEVELGPMENT of MODELS (F’1 B)

nary Deélgh (frcuTl VA 3)

esign Includmg Cha rel‘lEs

nal Activity) |

f ‘-——l—-!r 08 Oct D? JR(: F’rcgramme‘ Ongomg Worl( from Nnv 2006

| p— oa-Maw? 1.1.1.1. Base! AM, IP:& PM Models !

mvoc
g !

" 10 May 07 ‘I t 1 Q Do Mmlmum ‘2011 &’2031 AM .IP& PM Models

(fmm Vi 3)

| F|rs1 set qf 90% Advance payments made from CEC 4 b

FEEERES

a1 o2

I Actual Work

L 4 € Milestone

Primary Baseline

/1 Remaining Work
I Critical Remaining Work

pe— Summary

Trams for Edinburgh

connecting our Capital

E T N FuII Programme @ 1st May 2007 (excludes Co

Page 8 of 71

mplete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity ID Activity Name Original | Start Finish B[ 2006 2007 2008 2009 2010 2011 2012
Baigten SPes o4 |CQ|Q3|Q4 M EEE R E R E EE E EEAEEAEEE
JRC-1112-1 | Agree do-minimum planning data inputs 2d 02-May-07 03-May-07 {001 [t S S - Agree dcr mlnlmurh plannlhg data |r|puts AR T T T T R T O R G R O B B O
JRC-1112-1 | Agree do-minimum measures 2d 02-May-07 03-May-07 0. Agree d&mlnlmum measure:s ;
JRC-1112-2 | Code DM network changes & procedures in VISSIM 5d 02-May-07 08-May-07 0. I coae I:IM nelwt:-rk changes& procedLms |n VISSIM
| JRC-1112-2 | Run do-minimum Central Case measures 2d 09-May-07 10-May-07 0.l | Run drx minimum Central: Case measures I
1.2 TRO Modelling : | Yy 25-Jul07, 1.2 TRQ Modelling | g
| 121 HLM Dmmmg 2011 8 2031 AM, IP 8 PM Models 61d 02-May-07  25-Jul-07 Tl ‘-r--v 25-Jul—0? s 2'1 HLM D:h Somethmg 2011 &;2031 AM ;IF’&-PM N‘Iodels :
JRC-1210-100 | Agree planning data outputs 2d 02-May-07 | 03-May-07 0. [ Agree p|ar1n|ng data outputs U Pl
JRC-1210-250 | Code latest Tram timetable and rurtimes 2d 02-May-07 03-May-07 0. Code Iatest Tram tlmetabie énd rtlntimbs
JRC-1210-200 | Code DS signals into networks 5d 25-May-07 31-May-07 2. 0 Colde DS srgnals |nto networks I
JRC-1210-150 | Code DS junction design into networks 15d| 25-May-07 14-Jun-07 2 ! Cede DS junctlon desrgn |nto neiwerks
JRC-1210-300 | Run do-something models 2d| 15-Jun-07 18-Jun-07 i I R.‘ur'l do somethm models Lo ;
JRC-1210-350 | Produce cordaned matrices for input into LLM 1d 19-Jun-07 19-Jun-07 11 | : qu:luce pomlqne:d matnpes for |nput |nt0 LLM
JRC-1210-400 | Incorporate optimised signal timings from SDS 5d 11-Jul-07 17-Jul-07 1. 1 Iricarporate optimised signal t|m|ngs from SDS
JRC-1210-450 = Re-run do-something models 2d 18-Jul-07 19-Jul-07 1.1 Re [un do somethmg models v
JRC-1210-500 | Produce cordoned matrices for input into LLM 1d 20-Jul-07 20-Jul-07 2. P'rodu;:e cordoned matnpes f o1 |npr.rt mto .
JRC-1210-550 | Provide inputs required'for Jjunction modelling report 4d 20-Jul-07 25-Jul-07 2. : I Prowde Inpuls requned for Juhctlon modelllng report
1.2.2LLM 61d 02-May-07  25-Jul-07 ol | y——y O5. Jul 07,1.221LLM; | | i | |
JRC-1220-100 | Carry out additional improvements in base models 20d 02-May-07*  29-May-07  O.|! i B Catry out ddditional |h1protrerrmnts in base mcnﬂels
JRC-1220-150 @ Code do-something measures into networks 15d  25-May-07 14-Jun-07 2| ! Code do sorneihrng measures lnlo networl-rs P
JRG-1220-200 | Code first pass signals from SDS 4d 12-dun-07  15-dun-07 1| 1 Code first pass sigrials fiom DS | |
JRC-1220-250 | Run models with Do-something flows from HLM 2d  20-Jun-07 21-Jun-07 2 i Run deeIs wrlh. Db somethmg ﬂo&vs from HLM
JRC-1220-300 | Optimise signal settings 2d 22-Jun-07 25-Jun-07 2.1 i Gphmlse Slgn‘al settquga I A
JRC-1220-350  Pass demand flows to SDS for coding in TRANSYT 1d. 26-Jun-07 | 26-Jun-07 2 | P‘aés dernand ﬂdws tb SDS for mdlng in TRANSY T
JRC-1220-400 | Code second pass signals from SDS 4d 11-Jul-07 16-Jul-07 1| ' 'ﬂ Ccrde second pass srgnajs frorn SDS ' '
JRC-1220-600 | Re-run of revised signal timings from SDS 2d 17-Jul-07 18-Jul-07 1. I Re fun of revlsed srgnal tlmlngs from SDS
JRC-1220-650 | Second pass to rectify problem junctions 3d 19-Jul-07 23-Jul-o7 : % |; Secon‘.d pass to rectlfv pmblem junctlbrcs :
JRC-1220-700 | Provide inputs required for junction modelling report 2d 24-Jul-07 25-Jul-07 2.1 : | Provlde inputs required for Junctlon modelllng report
1.3 TTRO Modelling B [o (B : 1*1*Mar 07,1.3 TTRO Modelling: | |
| Test3-TBA. 6d O7-May-07  14-May-07 0| 14-May-07, Test 3 '
JRC-1330-100 | Establish test to be carried out 0d 07-May-07* 0. ’ Estab"?eh le‘&t tﬂ bﬁ‘ Gameﬂ 0“‘ P
JRC-1330-150 | Prepare details of HLM Coding for approval 1d 07-May-07  07-May-07 Q.| Pmpare detalls GTHLM deing fdr approvat :
JRC-1330-350 | Prepare details of LLM Coding for approval 1d 07-May-07 07-May-07 0. Prepare Qetans of LLM Ccdmg fo[ appyo\ral
JRC-1330-200 | Code test into HLM 1d 08-May-07 08-May-07 0. Code test: |mo HLM ) |
JRC-1330-400 | Code test into LLM 1d 08-May-07 08-May-07 ol Code test'into LLM !
JRC-1330-250 | Run HLM 1d 09-May-07 | 09-May-07 0| RinHEME !
JRC-1330-450  Cordon flows from HLM down to LLM 1d|10-May-07  10-May07 1|
JRC-1330-300  Prepare plots and commentary for test output 1d 10-May-07 10-May-07 1.
JRC-1330-500 | Run LLM 1d 11-May-07  11-May-07 1|l : P TR
JRC-1330-550 | Analyse LLM output and if required re-run test 1d 14-May-07 ;14-May—0? 1] L Anatyse LL.NI'I output and rf requlred re:—run test )
1.4 Wider Area Impacts 114 ay-07 07 |0 ; ‘— OS'OGt 07 1:4W'fdar NEE |mpact3
1.4.1 Establish Junctions Affected by Tram Outside LOD 15d 2007  09-Aug07 2| B diic tablish Jurictionis AT
JRC-1410-100 | Identification of 8 key junctions with CEC 15d | 20-Jul-07 08-Aug-07 2| : ! Identrf:;atron o{ 8 key Juncﬂons w:th CEC ' : :
1.4.2 Carry Out Analysis / Remediation on Affected Junctions 114d 02-May-07  08-0ct07 O : "—' 08-Oct-07, 1.4:2 Cafry Okt Analysis / Rmd'a‘m"'ﬂ” Aﬁeclad JU”C"O"‘-‘
JRC-1420-450 @ Present results and prepare background information 5d 02-May-07 08-May-07 o ) Present results and prepara background Ir‘If,OI‘['I'IEIIOI'I :
JRC-1420-100 ' Compilation of possible solutions 5d | 10-Aug-07 16-Aug-07 1. lro Df pmssuble solulmns '
JRC-1420-150 ' Selection & coding of preferred options 6d 17-Aug-07 | 24-Aug-07 1. 'se|ec1|on & coding of preferred options |
JRC-1420-200 | Rerunning of models to test outcome 3d 27-Aug-07 29-Aug-07 2.1 l Rerumnlng of medels to: le$t r)ul,come i
JRC-1420-250 | Production of revised plots 10d 30-Aug-07 12-Sep-07 3 ; ! F’rodudtloh df revised plots ; P
JRC-1420-300 | Discussion with council and potential recoding 5d 13-Sep-07 19-Sep-07 1 lf Dlscusslcn wrth councll and psctentlal recodlng
JRC-1420-350 | Rerunning of models to test outcome 3d 20-Sep-07 24-Sep-07 2 II Refunnirig of madels to iest outoome
JRG-1420-400  Production of revised plots 10d| 25-Sep-07  08-Oct-07 2| B production of revised plots |
1.5 Business Case Maintenance 5d| 19-Jun-07 25-Jun-07 |1 ‘ 25 Jun—U? 1 5 Busmess Case Marnlenance T
JRC-1500-100 Run Central Case through TEE with revised inputs 5d 19-Jun-07 25-Jun-07 ], ﬂ Run Gentral Case throllgh TEE wllh revlsed |npurs 5
1.9 External Inputs / Qutputs 2 B H _03 AUQ'U? 1.9 External |nputs ! OWPUTS
~ 1.9.1 SDS Activities 54d 25-May-07  08-Aug07 2 |[i Wiy (08-ALg-07, 1.9,1 598 Adtivities | |
SDS68480A | SDS take CEC through plans and CEC give "Green'’ opposed to "Red" 0d| 25-May-07* ' 2| || ® SDS take CEC thrdugh Plans ahd CECgive "Green' opposed D _
SDS68530A | Revise assurned signal staging and assumed signal timings to go into VISUM/VISSI... 0d 25-May-07 CH # Reuise assumed signal staging and assumed signaltimings:to; go Inlo VISUMN!SSIM models |

Primary Baseline Pe— Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work

Trams for Edinburgh

L 4 4 Milestone ..connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)

Page 9 of 71

CEC01626310_0009



01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Detailed Design
SDS23680
SD-8200
SD-8309
SDA-8299
SD-8299
SD-8300
TTROE80
TTROE90
TTRO700
A14960
SD-8310

PR-1761
PR-1701
SDS34290
SDS34270
SDs34280
PR-ATITA
PR-1717B
PR-1711
PR-1721
PR-1731
PR-1718
PR-1741
PR-1751
PR-1726
PR-1772
PR-1726a
PR-1727
50534649
SDS34650
SDS35790
SDSE5800
SDs35810
SDs55820
SDSE5840
SDSE5850
SDS34730
SDS55860
SDs55870
SDs55880
SDs55880
SDs55900
Network Rail Specific
A14980

Traffic Management Statutory Process

FULL ROUTE TOP LEVEL SUMMARY

TTRC's complete for MUDFA - Handover Traffic Management Requirements to MU...
**DESIGN FREEZE 2 (Detailed Design)

Utilities Design Complete - Line 1b

Utilities Design Summary Bar

Utilities Design Complete - Line 1a

DETAILED DESIGN COMPLETE - Line 1a - (excluding Balgreen Rd. Bridge)
SDS & Dundas & Wilson Draft TTRO Order & Schedules for INFRACO Works
Finalise & Approve TTRO Order & Schedules for INFRACO Works

TTRO Legal Process for INFRACO Works

DETAILED DESIGN COMPLETE - Line 1a - (including Balgreen Rd. Bridge)
DETAILED DESIGN COMPLETE - Line 1b

Madel Based on Preliminary Design Inc. Charettes

Dundas & Wilson Draft Articles and Deposit Documents

Final Draft TRO's to be Submitted to CEC For Members Approval

Compile & Submit Traffic Order to CEC

Submit Statutory Docs to CEC For Final Approval & Permission to Trigger Stat Process
CEC Executive Meeting

Produce Documentation

Packages to Consultees

Statutory Public Consultation (21 Day Period)

Analyse Statutory Consultation Responses & Prepare Report Inc Recommendations
Issue Consultation Report & Final Draft Orders to CEC

Final Review of Consultation Report & Final Draft Orders by CEC

Complete CON Report - CEC

Public deposit of Draft Orders & Public Notice Inviting Objections

Analyse Objections and Prepare Objections Report Assessing

Compile Objections Report

Submit Objections report to CEC for approval & instructions whether to go to a public... .

Preparation for TRO Public Hearing (Statutory Process)
TRO Public Hearing (Statutory Process)

Reporters report (Statutory Process)

Review, Recommend & Conclude from Reporters Report (Statutory Process)
Reporters Report to Council

Refer to Scottish Executive

Scottish Executive Approval to Proceed

Report to Council to make Orders (in Part)

TRO Orders made by CEC (Statutory Process)

Prepare & Issue Statutory Notices

Advertise Order

First Permanent Measure able to commence

TRO Legal Objection Period {Statutory Process)

TRO Process Complete (Lines 1a/ 1b)

TSJ’bEb-tG come tCl an agreemel;rr-r‘-(ir NR_’ CDn.t.I-"aCi-

A15000 TS to place contract with NR for D+B for Immunisation works
IN-1480 FPossession Application for access Dec 2008 - Dec 2009
IN-1480 Possession Application for access Dec 2008 - Dec 2010
GRIP Stage 4 & § Deliverables

Od
Od
138d
0d
0d
16d
30d
20d
0d
0d

135d

0d
0d
5d

10d.

Od
3d
0d
15d
5d
Od
5d
5d
52d
20d
5d
0d
74d
30d
50d
10d
0d
24d
0d
18d
3d

5d

Od
Od
28d

0d
0d
0d
od
od

19-Sep-05 A

14-Feb-08
07-Mar-08
18-Apr-08

02-Jan-07 A

08-Aug-07
08-Aug-07

22-Aug-07

27-Aug-07
17-Sep-07

24-Sep-07
24-Sep-07
01-Oct-07
12-Dec-07
02-Jan-08

08-Jan-08
22-Apr-08
03-Jun-08
12-Aug-08

26-Aug-08
29-Sep-08

20-Oct-08
23-Oct-08

31-Oct-08

04-Jun-07*

02-Jun-08*
10-Jul-07

01-May-07

29-Jun-07
03-Aug-07
30-Jan-08
30-Jan-08
01-Feb-08
06-Mar-08
17-Apr-08
15-May-08
15-May-08
15-May-08

09-Jul-07

20-Jul-07
07-Aug-07
14-Aug-07
21-Aug-07
21-Aug-07
24-Aug-07
24-Aug-07
14-Sep-07
21-Sep-07
21-Sep-07
28-Sep-07
28-Sep-07
11-Dec-07
08-Jan-08
08-Jan-08
08-Jan-08
21-Apr-08
02-Jun-08
11-Aug-08
25-Aug-08
25-Aug-08
26-Sep-08
26-Sep-08
17-0Oct-08
22-0ct-08
29-Oct-08
29-Oct-08
30-Oct-08
10-Dec-08
10-Dec-08

29-May-07

10-Jul-07

01-May-07

= el = i

~e Mo

" v {10- Dec~0$ FULL Rou‘rE ToP L,EVEL $UM MAR‘:’
' al 15 May UB Detarled Desrgn :
: L3 TFRO'S cump|ele for MUDFA - andover Trafﬂc Management Requrrements MUDFA (ln accordance wrth contracr)
I 0 “"DESIGN FREEZE 2 IDetarled Desrgn} i
i 0 Utllrtres Desrgn Complete Lrne 1b :
b . Utilities Design Summanr Bar
0 Utilities Desrgn Complete - Lrne 18 | :
: 0 DETAILED DESIGN COMPLI‘:T Lrne la: '(excludrng Bargreen Rd |dgey

Q SDS & Dundas &Wilson Draﬂ ‘ITRO Order & Schedules for INFRACO Works
Q Frnalrse & Approve TTRO Order & Schedules for INFRAOO Worl-es

Q TTRDLegaI Processfor INFFEACOWorks Lo yoop
4 DETAILED DESIGN COMPLETE Lrhe Aa - (lnd;ludrng Balgr‘eerr Rd Bhdge:r

_ET,AILED DESIGN COMPLET '
oy mrjeooe Traffrc Management Shatulory Process

Ll il iddel Based on Prehrmnary Desrgn I, Crrareﬂes
0 Dundas & Wilson draﬁ Artrcles and Ijepoarl DG-putTIE:nts b
0 Flhal Dfaﬂ TRO'S lCr bB SLrbr‘nrﬂed tdr CEC F'Of MEI’ﬂbGrS Appr‘cwal

' Comprre & Subm|t Traﬂ' ig Order er CEC

! Submit Slatumry\ DDGS trb CEC For Frnal Apprmral & Permrssrorr tb Trrgger Stai Pmness
0 CEC Executr\re Meretrng

! I Produice Décumentation
0 Padkagesto Cohsultees + & | |
! Statutor\r F’ublrc Consultalron (21 Day: Perrod]

|i AnaIySe sraturmy Cohsullatron Respbnses & F’rer:)are Report Ihc Recrbmmendatlons
0 Issue Consultation Report & Frrlal Draft Orders to CEC T G T )

| Frr‘al Revrewof Consultatlon Repert& Frnal Drafr Ordersby CEC
: | Complete CONRepart:CEC | | | | | | .
'! Publrc rieposrt of Draﬂ Orders-& Publrr: Not|ce Invllrng Objectrons

§ ! ! Analyse Obrections and Prepare Objectrr.ms Report Assessrng

I Comprle Objectrons Report ' (R B f Vi
0 Submrt Ob]ectrons reporl to CEC for aPpI’O\raI & |nstruct|0ns whetner to go tc a publrc nearrr@

g_ Preparation for TRO Public Heating (Statutory Pmcess;.
! TRO Public Hearin (Statulor\,r Process)
! Repcrrters report {Slatuton_.r Process) i
! Review, Recommend & Conclude: from Reporters Rieport (Statulory Proz:ess}

Q Repnrlers Repor’r lo Councrl i

! Refertchcottrsh E‘xecutrve

| # Scottish Executive Approval to F’mceed'

! ! Report to Couheil td make Ordefs (in' F’ért) B
(R TRO Orders made byCEC (Statutory Pmcess)

l Prepare & | Isque Statulcrn,r Nrptrces
0 Advertise Order. ;

0 Frrst Permanerlt Measure ahle to r:ommence o
! TRG Legal Objeclroh Period (Sta*tutory Pror:e*ss)
A I I A I . OTROPrwessCGmple'ﬂe(Lrnes‘lar‘lb) :
Y —————————— szunaa NetwcmRarISpemrc
kg * TS!CEC to come to an agreementfor NR contract f ; P
0 TS to place cnntract wrth NR for D+B for Immunrsratron works
§ Possessron Applroatron for access Deo 2008 Dec ’200@ :
: ' 0 Possessron Applrcatrnn ror ar:cess Dec‘ 2009 Dec 2010
" 10 Jul 0? GRIF3 Slarge 4 &5 Deljverables |

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

pe— Summary

Trams for Edinburgh

«connecting our Capital

E T N FuII Programme @ 1st May 2007 (excludes Complete Actrvrtres}

Page 10 of 71

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012

Duration S-?JQ3|Q4 Qo | @ [@3 | o4 | a1 | @ [ a3 [ o4 Q1|02|Q3|m4 Q1J02]Q3|Q4 S EEEEAEREE

SDSGI560A Strategic TRANSYT: Input traffic flows from VISSIM 0d 27-Jun-07 o [T . . ] & Sfategic IRANSYT: Inputtraffic flows from VISSIM, | | . : EEEEEEEEEEREEEERE

SDSBYSE5A | Revise assumed signal staging and assumed signal timings to go into VISUM/VISSL.. 0d 11-Jul-07 1 | ® Revise assumed signal staging and assumed signal tlmmgstogmnto VISUMNISSIM rnodels

SDS69566A | Strategic TRANSYT: Input traffic flows from VISSIM 0d 26-Jul-07 2 ' Strateglﬁ TRANSYT: Input traffic fiows from VISSIM:

SDSEI580A Report to CEC including junction assessment, traff...? 0d 08-Aug-07 ‘0 RQPO“TO CEC |ncllxj|rrg]urictrcn assessment, traﬂ ?. Lo

04 SDS DESIGN 669d 19-Sep05A 10-Dec-08 : ¥ 10- Deooﬁ 04 sr:»s DES[GN .
SDS (Design) 19-Sep-05 A  10-Dec-08 pe—— W 10-Dec-08, SDS (Design) |

CEC01626310_0010



01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

I Actual Work

L 4 € Milestone

Primary Baseline

/1 Remaining Work
I Critical Remaining Work

p— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actlwtles}

Page 11 of 71

Activity 1D Activity Name Original | Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration 32|Q3|Q4 |CQ|Q3[Q4 EEEAERE Q1102|Q3|m4 m1|02|Q3|Q4 m1|m2|oa|o4 Q1 |@2
IN-1570 PMOS Management Plan - Project Definition Document od 10-Jul-07* 1 & P05 Management Prar - Project Definition Dcrr}umenl : . : Coron
IN-1580 PMO8 Risk Management Plan od 10-Jul-07 ’0 ijﬁﬂ'ﬁﬁ'ﬁiéii 'N\l'a'ﬁaﬁérﬁiiﬁl """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
IN-1580 PMO3 Project Plan 0d 10-Jul-07 L X PMOB Prcueet Plan f
IN-1600 PMO8 Tram/NR QRA od 10-Jul-07 # P08 Tram/NR QRA | :
IN-1610 PM15 Project Communications Plan od 10-Jul-07 . PM15 F’TQJeth Communlcatlom F’|aﬂ :
IN-1650 DELO3 Safety Risk Assessments/Risk Log 0d 10-Jul-07 | & DELD3 Safelv RISK Assessmmﬁﬂlslﬁ Log ;
IN-1660 DELO4 Environmental Appraisal 0d 10-Jul-07* ' DELD4 Envitormental Anpralsal
IN-1670 DELO5 Access Strategy 0d 10-Jul-07 * :D:EL:05 :At:we.ss :St:rat:eg_v 251
IN-1680 ENHO2 Asset Management Plan Od 10-Jul-07 & ENHO2 Asset Mahagement.Plan:
IN-1700 EMHO2 Technical Workscopes od 10-Jul-07 '0 ENHDQ Technlcal WOTRSQOPEQ
IN-1710 EMNHO2 Construction Plan od 10-Jul-07 0 ENHDZ Gbnstructlon Plan : :
IN-1720 ENHO02 Scheme Designs od Ty I [ R R T ‘0'"ENHD'2"Sb'Héhié'E‘)é¥|gLn§"
IN-1730 ENH02 Reference Designs 0d 10-Jul-07 ! & ENHO2 Reference Demgns
IN-1740 ENHO3 Applications for Planning Approvals od 10-Jul-07 0 ENHD3 Applicancns fctr Planmng Appro\.!als Pl
IN-1750 ENHO3 Environmental Impacts/Assessments Schedule od 10-Jul-07 5 0 ENHDS Enwronmerrtal |mpaclsﬂ'ﬁssessments thedule
IN-1760 ENHO3 Consents Schedule od 10-Jul-07 ; @ ENHO3 Conserits Sthedule! | | | | |
IN-1770 ENHO3 Consultation Strategy 10-Jul-07 e T "~ @ ENHO3 Consultation Strategy | | 1 ||
Method Statements 03-Aug-07 2 | H DS»Aug 07, Mefhod Stalemenls :
Gl Works - Haymarket Depot - Jun07 2. WY 22-3un-07, GIWorks ; Hamarket De;:u:ﬂ
IN-2080 i Issue to tie 0d 21-May- 0?- 2 |: 0 Issue to he ' :
IN-2110 tie review period 5d 21-May-07 | 25-May-07 | 2| ; Il lie re\new perlod - R
IN-2130 tie accept and issue to Network Rail 0d 25-May-07 "] # tie accept and fssue to Netwc:rk Rall T
IN-2120 Network Rail review period 10d 28-May-07  08-Jun-07  2|! 0 ‘Network Rail review! pandd :
IN-2140 MNetwork Rail accepts 0d 08-Jun-07 i 0 Netw‘ork Rall accepts
IN-2100 10 day pre start period 10d 11AJun~0? 22«Jun D? 1| ﬂ 1D day pre start perlod
Gl Works - Haymarket Station Gar Park 254 98 2 " 294m-07 GI Works Haymarket’Statlon Cér Park
IN-2150 | Issue to tie 0d 28-May-07" 2| T T I O A G
IN-2170 tie review period 5d 28-May-07 01-Jun-07 2 I] tle revle'w perlcd Y
IN-2190 tie accept and issue to Network Rail od 01-Jun-07 ; # tie accept and issue 10 Network Ran
IN-2180 Network Rail review period 10d 04-Jun-07 15-Jun-07 0. ﬂ Network Rail rewew penod
IN-2200 Metwork Rail accepts 0d 15-Jun-07 ' 0. NetWork Rail aocepts '
IN-2160 10 day pre start period 10d 18-Jun-07 29-Jun-07 4z D 10 day pre s1art perlqd i |
:"sn'uéﬂms.(.‘ondﬂlnn’w..-.ﬁaw: Rd Bridge 50d 28-May-07  03-Aug07 2| v-—r DS\Aug 07, Slructures Condltlon Survey Balgreen Rd Bndge
IN-2270 Issue totie . - od Qs.May',o?- - 2| 0 Isstie 10 tle
IN-2290 tie review period 20d 28-May-07 | 22-Jun07 |2 |! B’ tie review period: |
IN-2310 tie accept and issue to Network Rail od 22-Jun-07 j | @ tie dodept and isue to Network Ran
IN-2300 Network Rail review period 20d 25-Jun-07  20-Jul-07 2| I;I | Network Rail review perlpq L
IN-2320 Network Rail accepts od 20-Jul-07 : 0 NetWork Ra|| aouepts i
IN-2280 10 day pre start period 10d 23-Jul-07 03-Aug07 2| g 10day pre start penod
‘Structures Condition Survey - Water of Leith Bridge 50d 28-May-07  03-Aug07 2 H 03-Aug:07, Slrucfures Conqun $ur\fey Watﬁr pf L9pl
IN-2330 | Issue to tie - ' od QB_Ma].;._O?' | h 2 | 0 Issue' to he
IN-2350 | tie review period 20d 28-May-07 | 22.dun07 2| g ',;,;,;3;; deripd: | 1 i
IN-2370 tie accept and issue to MNetwaork Rail Dd. 22-Jun-07 0 lIE amept and |ssue la Nehvork Rall
IN-2360 Network Rail review period 20d | 25-Jun-07 20-Jul-07 2| Q Network Ra|l review peru::d o
IN-2380 | Network Rail accepts 0d 20-Jul-07 | # Network Rail gogepts | :
IN-2340 10 day pre start period 10d 23-Jul-07 03-Aug-07 7 Q 1Dcday |::rt=,I start permd ) Lo
‘Structures Condition Survey - Murrayfield Underpass 50d 28-May-07  03-Aug07 2| ‘_' D3:Aug:07, Slructures Condmon Survey Murray'neld Underpass :
IN-2330 | Issuetotie . 0d 28-May-07* 2| # Issie to'tiel '
IN-2410 tie review period 20d 28-May-07 22-Jun-07 2| I;l tie review perlﬂd - Vo
IN-2430 tie accept and issue to Network Rail 0d 22-Jun-07 Q lle accept and IS$U6 14) NEtWOfk Rall
IN-2420 MNetwork Rail review period 20d  25-Jun-07 20-Jul-07 2| Q Network Ralil review penod :
IN-2440 Network Rail accepts 0d 20-Jul-07 : 0 Network Rall accepts .I
IN-2400 10 day pre start period 10d 23-Jul-07 03-Aug07 2| {0 10.qay pre start pe,mf
Surveys 125d 05-Mar-07 A  24-Aug-07  O.|: -"'-"V 24-Aug-07, Surveys |
Lineside GI Works: 54d 05-Mar-07 A 17-May-07 0| V. 17-May-07, Lineside Gl ¥ Works
IN-1880 Prepare Factual Report 14d 05-Mar-07 A | 17-May-07 0. |' m Prepare Factual Repairt | |
IN-1890 Issue Factual Report od 17-May-07 |/ lssue Factual Report | | |

CEC01626310_0011



01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

IN-2470
Section 06 Gogar Depot

Murrayfield Underpass

Intermediate Section 0BA Gogar Depot
Sub-Section 01 Depot

SD-5315 Submit Prelim Design Section Wide Package to CEC for Approval

AG180 Detailed Design - Intermediate Section 064 - Systems & Comms

SD-5310 Detailed Design - Intermediate Section 06A - Depot OLE (Task870.5)

AZ100 Detailed Design - Intermediate Section 06A - General (Depot Layout General Arrang...
AZ200 Detailed Design - Intermediate Section 064 - Boundary & Accomodation Works
SDS42560 Issue Boundary and Accomodation Works Detailed Design

SDS34080 Prepare TRO Drawing & Draft schedules

SDs6148 Prepare Package of Statutory documents

SDS6148 Submit Package of Statutory documents to CEC for approval

Add41 Detailed Design - Intermediate Section 06A - Utilities - Issue For Construction Drawi...
A9190 Detailed Design - Intermediate Section 06A - Depot Ductwork - External Services
AS0E0 Detailed Design - Intermediate Section 06A - Track (Task870.2)

AS170 Detailed Design - Intermediate Section 06A - Depot Main Building - Electrical (Tasks...
AS050 Detailed Design - Intermediate Section 06A - Earthworks

A12450 Prior Approvals - Sub-Stations - Gogar Depot

SDs&12 Depot Internal Retaining Walls - Commence Informal Consultation with CEC over Pri...
AS070 Detailed Design - Intermediate Section 06A - Depot Lighting

A9160 Detailed Design - Intermediate Section 06A - Depot Main Building - Mechanical (Tas...
AZ120 Detailed Design - Intermediate Section 08A - Depot Main Building - Foundations (Ta...
AS130 Detailed Design - Intermediate Section 06A - Depot Main Building - Ground Floor Sla...
A12600 Prior Approvals - Intermediate Section 06A - Building Regulations Approval

A12560 Technical Approvals - Structures - Depot Access Road Bridge (TAA)

A9110 Detailed Design - Intermediate Section 06A - Roads, Street Lighting & Landscaping (...
A12520 Frior Approvals - Intermediate Section 06A - Roads, Track, OLE, Street Lighting & L...
A12530 Technical Approvals - Intermediate Section 064 - Roads

A12580 Frior Approvals - Structures - Retaining Structures

Ag210 Detailed Design - Structures - Depot Access Road Bridge (Task870.9)

A12540 Prior Approvals - Structures - Depot Access Road Bridge

A12570 Technical Approvals - Structures - Depot Internal Retaining Walls (TAA)

AZ150 Detailed Design - Intermediate Section 08A - Depot Main Building - General (Task87...
Ag140 Detailed Design - Intermediate Section 06A - Depot Main Building - Steel Superstruct..
ASTT0 Prior Approvals - Intermediate Section 06A - British Airports Authority (BAA)

A9220 Detailed Design - Structures - Depot Internal Retaining Walls

A12550 Prior Approvals - Structures - Depot Internal Retaining Walls

12d
0d
38d
46d
81d
272d
248d
84d
0d
199d
285d
203d
210d
47d
73d
287d
89d
89d
89d
292d
102d
93d
339d
238d
87d
138d
91d

06-Aug-07

03-Jul-06 A

25-Sep-06 A
05-Sep-06 A
01-Feb-07 A
09-Apr-07 A

14-Jun-07
08-Jun-07

09-Jan-07 A
01-May-07
11-Aug-06 A
11-Jul-06 A
14-Aug-06 A
01-May-07

17-Mov-06 A
21-Jul-06 A
20-Nov-086 A
20-Nov-06 A
19-Jul-07
27-Jun-07
29-Aug-06 A
12-Jun-07
12-Jun-07
12-Jun-07
29-Aug-06 A
31-May-07
19-Jun-07
03-Jul-06 A
20-Nov-08 A
05-Jul-07
01-May-07
05-Jul-07

24-Aug-07

21-Jan-08
09-May-07*
10-May-07
29-May-07
05-Jun-07
12-Jun-07
12-Jun-07
20-Jun-07
21-Jun-07
21-Jun-07
22-Jun-07
03-Jul-07
10-Jul-07
03-Aug-07
06-Aug-07
24-Aug-07
30-Aug-07
31-Aug-07
03-Sep-07
07-Sep-07
19-Sep-07
21-Sep-07
05-Cct-07
12-0ct-07
12-Oct-07
12-0ct-07
12-0ct-07
19-Oct-07
19-Oct-07
25-Oct-07
29-0ct-07
29-Oct-07
02-Nov-07
08-Nov-07
08-Now-07

L=l i=d =S =0 = ¢

oloele oo

== =R o] Bl ool B = el lall fro = B Sl B =H R = F =R

R R Q Murraifield: Underpas»s '
N — SEEREEEL 21-Jan-08, Sectlonﬂr‘:i GogarDepdrt Co ;
P —————————Y |-} \-08, IntenhedlateSectmnﬂsAGogarDepot ;

"'f'"f.zuamoaeubsectmn01nepot :
. ‘Subrtit Prelifn | Des.gn Section Wide Package ‘to CECifot Appmva|

. Detalled Desrgn - Intermedlate Secilon UBA Syaems & Comms E_ i i
I—j Detalted Design - Intermediate Section06A - Depot OLE(Task870:5). | |
: el Delalled De3|gn & Intermeula,te Sectton 06A - Gener‘al (Depgt I,_ayout General Arrangement Plans)

.;. Detailed Desigri - Intermedidte Séctiori 06A - Boundary & Accomodallon Worl-(s
i 0 Issue Boundar*,r and Accomndatlon Wbrks Delalled Design : bl

D: Prepare Package df Statutory documernts:
0! Submrt Package of Smtutory ﬂccuments to CEC ror approval .
Detalled Demg - .termedlate Sectlon DSA mes Isslje For Conslrubtlon Drawlngs (T askB]\'D '1}
Detailed Design - 1r|ten'ned|ate Sect' n USA Depot Ductworl-( Extern Ser\nces
Detailed Desi Elntermedlate Section U6A Tracl-( (TaskS?Ci 21 Lo Co :
: Detaned De3|gr1 Intermedlate Sectlon OSA Depot Maln Bundmg Electncal (TaskBTU “I 6)
. . Detalled D%lgn Intermemate $ect|¢n DSA Eartrmork‘s v

}; Pnor Approvals Sub~stallons Gogar Depo T Pl
0 Depot Inlemal Relarnrng Wails " Commence Informal Consultatron wrlh CBC over Prrnr Approvals

De‘ralled Demgn Inlermedmte Sechon UGA Deth

Detalled DBS|gr| Intermedlate Seciu:m OSA Depot Mair‘l Eulldmg Me.chanlc:al (TaskS?O 1 5)

T Deta;led Desrgn-lrrtermedlate Secﬁon OBPr D£'p0t Maln Burldr,g;—Fc:undahors ('Task87012) :

;I Detailéd Design - Intefmediate Section 06A - Depot Main Building - Ground: Froor Slalﬁ & Prts rrasksm ~| 3)

I N Frior Appravals : Intermediate Section 06A - Building Regulations Approval! | | | b

; Tec;hn a Approval '—Strpcture D_eth AQDESS' Road Brldge (TAA)
' : Intermediate Section 06A - Roads, Street Lrghrting & Landscaping (Taskﬁ’?(] 31

; Pl:lor' Approvale- Inhermedlale Sectlon USA Roads Traclq QLE $treei ngntlng & Landscaplng po

{E===0 'Tectinical Appfovals - Intermetidte Sectiori 06A - Roads |

E iPrior Approvals - Structures - Retaining Striclures| '

—L' Detailed: De3|gn Structures - Depot Adcess: Road Einck;e (Taek&?’ci 9)

; PrlorAppmvals-.Structures Depot Access Road Bridge | | o

AT S S A G E Techmcal Approvais Struptures Depot lntemal Relatnlng Walla (T AA} P f f P

% Detarled Demgn - Interrnedlate Secllon DGA Depct Maln Buﬂdlng C;.;eneral (Te askB?D "I ‘I) P

A :__bﬁ DeralledDemgnt tmermedlateSeI:honUGA Depot Maln Bulldlng ‘Steel Superslructure (Task&?ﬂ14)

g Prior Approvals lntermedlate Section' OGA British: Alrparts Authonty (BAA) P

;¥ Delarled Demgn Strur:tures De‘pot Inte.rnal Retalnlrthalls '

E ‘Prior:Approvals - Structures'- Depot Internal Retaining Walls |

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711
SN SpTas [ 4 m]ca AR Q1|02|Q3|m4 Q[ @[ @[ |al (@] @ [
Haymarkelstaﬁoneerhﬂmlwtxm 26d 30-Jun-07 e T D6-Atg-07, Haymarket Statlpn;Cé_r Park Gl Works T S
IN1900 | Undertake Gl Works 2d 30-Jun-07 | 01-Jul07 3| I Undeﬂake G[‘Nnrks 28 G vk
IN-1920 Prepare draft engineering logs 5d 02-Jul-07 06-Jul-07 0. |] Prepare draﬂ englneering Iogs
IN-1930 Issue draft engineering logs Od 06-Jul-07 : Issug draft englneermg |093
IMN-1940 Lab Testing 12d 02-Jul-07 17-Jul-07 0. D Lab Tesllng ; v v v
IN-1950 Prepare & check addendum to factual report 14d 18-Jul-07 06-Aug-07 . Q Prepare & check addendum to factual report
IN-1960 Issue addendum to factual report od 06-Aug-07 : : 0 |3‘3U“-‘ addendumto factual repDrt : '
IN-1910 | Undertake GI Works 2d 23-Jun-07  24-Jun-07 2| I Undertal-re GIWorI-rs !
IN-1980 Prepare draft engineering logs 5d 25-Jun-07 29-Jun-07 21 l Prepare draft englneenng Iogs
IN-1990 Issue draft engineering logs 0d 29-Jun-07 . @ Issuedraft: englneerlng Iogs |
IN-2000 Lab Testing 12d 25-Jun-07 | 10-Jul-07 2| EI Lab‘l’eﬁlng i ,
IN-1970 Prepare & check addendum to factual report 14d 11-Jul-07 30-Jul-07 1 Q Prepdre: & check addendum to factual report
IN-2010 Issue addendum to factual report 0d 30-Jul-07 : 0 Issle: addendum to factual report ! '
Topographical Surveys 15d 01-May-07  21-May:07 0| -Maiy-07, Topagraph _rvm
IN-2020 Haymarket Depot Topo 15d 01-May-07 | 21-May-07 | 0. 0 Hamarket Depﬁt Topo! | i1
Structures Condition Surveys 15d G'B'kAug__.:-(j? 24-Aug-07 0| ¢ " 24 Aug 0 'Slruciures Qondlllon Sun.reys
IN-2460  Water of Leith Bridge 4d 06-Aug07  09-Aug-07 0| : '
IM-2450 Balgreen Rd Bridge 4d 06-Aug-07 09-Aug-07 0l
ol

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)

Page 12 of 71
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
Baraten Spas [ 4 m]m|_o3|o4 ol [@[@[a [ a[@[@ || ot @[] |1 |[@][®@]]|ae @
il AS080 Detailed Design - Intermediate Section 06A - Depot Drainage 70d | 07-Aug-07 12Nev-07  [0.[i % Ln 0 | 1 1 === iDetailed Des.gn Intermedlates‘nectloh 06A - Depnt Dramage SRS SRR R RN
Ag080 Detailed Design - Sub-Stations - Gogar Depot (Task870.7) 76d 20-Mov-06 A | 03-Dec-07 ol :
A12610 Prior Approvals - Structures - Depot Buildings 86d 30-Aug-07 07-Jan-08 3. PﬂorApprox&aIs Strucl res: Depot Buudlngs ' i
A12590 Prior Approvals - Intermediate Section 064 - Depot Drainage 81d 20-Sep-07 21-Jan-08 2 ; | Prigr Apprqvals‘lrﬁe[med[ate Section 06A - fDepol Dramage
SD-5320 Detailed Design Documents Submitted AFC - Intermediate Section 06A Depot 0d 21-Jan-08 ; | Detailed Design DOCU”‘e"tS Submitted AFC - Inteymedjate SefF"O" Uﬁﬁ E)epoi

Section 07 Gogar to Edinburgh Airport

Intermediate Section 07A Gogarburn {exclusive) to Edinburgh Airport (inclusive)
Intermediate Section Wide 07A Gogarburn to Edinburgh Airport

AZE10
A4531
SD-6105
SD-6120
SD-6135
AZ520
SD-6155
A9620
A13350
SDs33880
SDS33881
SDS33882
A13290
SD-6190
A4451
TTRO360
TTRO370
AZE30
TTRO460
SD-6150
SD-6200

Detailed Design - Intermediate Section 07 A - Track

Detailed Design - Intermediate Section 07 A - Utilities - Issue to SUC's
Prelim Design IDC's & Informal Consultations with tie

Preliminary Design Approval by tie

Submit Prelim Design Section Wide Package to CEC for Approval
Detailed Design - Intermediate Section O7A - OLE

Planning Prior to Detail Design Approval

Detailed Design - Intermediate Section 07 A - Boundary & Accomodation Works
Technical Approvals - Intermediate Section 07A - Roads

Prepare TRO Drawing & Draft schedules

Prepare Package of Statutory documents

Submit Package of Statutory documents to CEC for approval

Prior Approvals - Intermediate Section O7A - Roads, Track, OLE, Street Lighting & L...

Detailed Design - Intermediate Section 07 A - Environmental

Detailed Design - Intermediate Section 07 A - Utilities - Issue For Construction Drawi...
SDS Produce Affected Roads Listing for INFRACO Works - IS TTRO450 now in SD...

Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works

Detailed Design - Intermediate Section 07 A - Roads, Street Lighting & Landscaping
Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works

Detailed Design Documents Approval by tie

Detailed Design Documents Submitted - Intermediate Section 07A

Sub-Section 04 Gogarburn (exclusive) te Ingliston Park & Ride (inclusive)

A13300
A3730
A13410
A13360
A13370
A13400
A13320
AZ540
AZ600
A13260
A13270
AS580
A13310
AB580
A13450
A13440
AZ570
A13340
A13330
AZEBO

Prior Approvals - Tram Stop - Ingliston Park & Ride

Detailed Design - Tram Stop - Ingliston Park & Ride

Technical Approvals - Structures - Gogar Culvert No. 1 (SEPA)

Technical Approvals - Structures - Gogarburn Bridge (TAA)

Technical Approvals - Structures - EARL Overbridge (TAA)

Technical Appraovals - Structures - Gogar Culvert No. 1 (TAA)

Prior Approvals - Sub-Stations - Ingliston Park & Ride

Detailed Design - Structures - Gogarburn Bridge

Detailed Design - Structures - EARL Overbridge (VO29)

Prior Approvals - Structures - Gogarburn Bridge

Prior Approvals - Structures - EARL Overbridge

Detailed Design - Structures - Gogar Culvert Mo, 1

Prior Approvals - Structures - Gogar Culvert No. 1

Detailed Design - Sub-Stations - Easffield Road

Technical Approvals - Structures - Gogar Burn Retaining Wall No. 2 [TAA)
Technical Approvals - Structures - Gogar Burn Retaining Wall No. 1 (TAA)
Detailed Design - Structures - Gogar Burn Retaining Wall No. 2

Prior Approvals - Structures - Gogar Burn Retaining Wall No. 2

Prior Approvals - Structures - Gogar Burn Retaining Wall No. 1

Detailed Design - Structures - Gogar Burn Retaining Wall No. 1

Sub-Section 05 Ingliston Park & Ride (exclusive) to Edinburgh Airpert (inclusive)

A13240
A3750
A13390
A13380
A13430
AS530

Pricr Approvals - Tram Stop - Edinburgh Airport

Detailed Design - Tram Stop - Edinburgh Airport

Technical Approvals - Structures - Gogar Burn Culvert No. 2 (SEPA)
Technical Approvals - Structures - Gogar Burn Culvert Mo. 2 (TAA)
Technical Approvals - Structures - Gogar Burn Culvert No. 3 (SEPA)
Detailed Design - Structures - Gogar Burn Culvert Mo. 2

482d
207d
189d
268d
0d
0d
40d
10d
102d

9d
12d
0d
72d
254d
72d
216d
Od
342d
10d
9d
Od
373d
a2d
110d
26d
106d
91d
92d
89d
300d
301d
94d
94d
273d
91d
251d
91d
92d
150d
87d
79d
160d
243d
82d
152d
31d
94d
30d
179d

20-Apr-06 A
11-Jul-06 A

04-Aug-06 A
20-Apr-06 A

29-Aug-06 A
10-May-07
31-Jan-07 A
01-May-07
10-Jul-07
23-Jul-07

01-May-07
14-Aug-06 A
07 -May-07
12-Mar-07 A

03-Jul-06 A
17-Jan-08
18-Jan-08

O7-Aug-06 A
01-May-07
31-Jan-07 A
27-Jul-07
01-May-07
22-May-07
23-May-07*
07-Jun-07
07-Aug-06 A
07-Aug-06 A
01-Jun-07
01-Jun-07
18-Sep-06 A
08-Jun-07
20-Oct-06 A
04-Jul-07*
08-Jul-07*
01-May-07
27-Jul-07
08-Aug-07
02-May-07
05-Dec-08 A
02-May-07
31-Jan-07 A
16-Aug-07
18-Jun-07
14-Sep-07
05-Dec-06 A

30-Jan-08
04-May-07
04-May-07
09-May-07
09-May-07
09-May-07
14-May-07
23-May-07
21-Jun-07
08-Jul-07
20-Jul-07
07-Aug-07
07-Aug-07
08-Aug-07
13-Aug-07
14-Aug-07
16-Jan-08
16-Jan-08
30-Jan-08
30-Jan-08
30-Jan-08
30-Jan-08
27-Nov-07
22-Aug-07
29-Aug-07
31-Aug-07
25-Sep-07
25-Sep-07
27-Sep-07
09-Cct-07
10-Oet-07
10-Cct-07
10-Oct-07
10-Oct-07
12-0ct-07
12-Cct-07
16-Cct-07
07-Mov-07
12-Nov-07
26-Mov-07
26-Nov-07
26-Nov-07
27-Nov-07
07-Dec-07
23-Aug-07
30-Aug-07
27-Sep-07
25-Oct-07
25-Oct-07
08-Now-07

-

- 3D~Jan QB Sectmn 0? Gogarto EdlnbLJrgh Alrport 5

: v 30 Jan 08! Irﬁermedlate Sectlon U?A Gogariwrn {e}ccluswe) to Edlnburgh Alrport (tncluswe)

O~ 22000 00MNMO OO0 D0 0D o000 o0oNNONDOO ™

: ‘ GD«Jan-GS Inlermedlate Sectlon Wde U?A Gogarburn fo! Edlnburgh Alrport

k] p
0 gz. Delalted Desngn = lntermedlate Sacnon O7A + Track |
0. 5 - f Detalled Desgn - Imermedlate Sectlon U?A Ul|||t|es - Issue to SUC s
0 Prellm Demgn ID(:'S& InTormaI Consultatlons wilh tle Bodobon
| * F’nellmlnary Desngn Approval bty tie | Y !
ST T e gubhﬁil'li"réiﬁﬁ'ljé‘élgh' Séétibh’Wdé'F"ackage to CEC ror Approval
o | | N | Detailed Design - Intermediate Section 07A - OLE | f
1. il Bl | F’Iannlng Prlor to Detall D%lgn Approval E SR
ol
o
1 Frebate TRO Drawing & Draft schéduids
2| B Prepare Package of Statutory documents | |
: E # Submit Package of Statutory documents to CEC forappfcwal T
T [ | IPrior Approvals - Intermediate Section 07A - Roads, Track; OLE $treet Ll‘ghhng a. Laridscaplng
o %:L— DataIIEd Desngn Interrnema?e Sechon UTA En\clronmental {i i
ol i R
0. —;-;l 'S Produce Affected Roads: Llstlng for INFRACO Wotks - iS TTRO4501 naw in sns S-::hedule

PO T ‘ P Q Iasue Affected Roads Llstlr‘@to Dundas&ston for INFF&ACOWorks .
e e i & ! Detailed Design - Intermediate Section 07A ¢ Roads, Street Lighting & Landscaplng
e LRl EERER El Dundas&Wlsqn Pmduce Drafl T'TRO Schedule for INFRAOCD W:)rks :

E[ Detalled Design Dbcumen‘ts Apprbval I.::y tle
0 Detalled Desigrt Documerits Submitted - Inlermedlale Sectlon O?A

- 27 Nov 07! SubSecuon 04 Goganbum (excluswe) to Ingllswn F’ark& Ride! (Incluswel
| [ Pnur Approvals 1 Tram Stop Ingllstdn Park & Ride |
EL;:‘ Detaued Des:gn Tram Stpp Ing||ston F’ark & Rlde
I;] Technlcal Approvals Structurés GogarCulvert NG, ‘I(SEPA)
:;] Technical Appruvals Structures - Gogarburn Bridge (T AA)

E Technlcal Approvals Structures -EARL Overbrldge (TAA)

; Techrical Approvals - Structures - Gogar Culvert No. 1 (TAA)§
; F’I‘IOI’ Appl:ov,al$ Sub-$tat|cns |ngj|ston Park& R|de; : :

——— Detalled Deélgn Structul‘es Gogarbum Brldge :
1 . Detailed Design - Structures - EARL Overbridge (vmg)
oI N ; PrlorAppromls Structures GcrgarbumBndge P

O O e IPrior. Approvals - Structures - EARL Overbridge | | | |
—; Detailed Design - $tructures GogarCuIvertNo 1
T IS Tohod Abpfolelc- Sfadufes Gogar Gk el 1 | 1 |
q—l — Defailed Design.- Sub-Stations - EastﬁelctRoad SR
D [ g Technleal Approvals Struc{ures Gogar Bum Reta"ngWaHNo Q{TAA}
— i Technical Appfovals - Structures - Gogar Burh Retaining Wall No. 1(TAA)
;; [betalled Deagn Structures: Gogar Burn RetalnlngWall Np?_ :
| F’ndrApprdvals Structures - Gogar Bum Retai
: I;] Prior Approvals - Structures 4 Gogar Bum, RetalnmgWalI N01

e ; Detailed: Demgn Structures - Gogar Burn Retaining Wall No. 1. e e i
P — R— 07 Dec—O? Sub- Sedtloh05 Ingllston Pam&Rlde (excluswé} lo EdlnburghAirport (|nclusrve)

E anr Approva,ls Tram $t0p " Edlnburgh Alrpol‘t f
: Detalled De3|gn Trdetop Edlnburgh Alrpoﬁ Lo
Q Technlcal Approvals Siructure:s GDgarBumCulvert No E(SEPA)
E Technical Approva!s Structures GogarBurnCuIvert No. ‘Z(TAA)

& B3 Technical Approvals | Structures -/Gogar Burn Culvert No. 3($EPA)
E ‘Detailed Design - Structures - Gagar Burn Culvert No; 2! '

Primary Baseline
I Actual Work
/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711
Bargten Spas [ 4 m]ca Q@ [ad [l [@ |3 [Qd | ol (@8] Q1JO2]Q3]_Q4 al [ [ @ [
A13280 Prior Approvals - Structures - Gogar Burn Culvert Mo, 2 92d 04-Jul-07 08-Nov-07 {2 R T e ] .ﬁl {Prior; Approvals - Structures: - Gogar Burn Culvert No.: 2 i A I T A A A
A13420 Technical Approvals - Structures - Gogar Burn Culvert No. 3 (TAA) 94d 16-Jul-07 22-Nov-07 s ; Techruc:al Apprcwals Structures Gpgar Burn Culvert Nq; 3 (TAA)
AZ550 Detailed Design - Structures - Gogar Burn Culvert No. 3 159d 01-May-07 | 07-Dec-07 O |: i; Detalled Design - suuctures Gogar Bum Culveﬂ No
A13250 Prior Approvals - Structures - Gogar Burn Culvert No. 3 92d 02-Aug-07 07-Dec-07 0 ; Prtor Approvals - Structures - Gcgar Burn Culvert No. 1
“Section 0 Roseburn Junction to Gogar | ( 5 A | 0 ¥ 10-Mar:08, Section 05 Roseburn; Junation to Gogar | | |
" Section Wide 05 Roseburn Junction to Gogar i 317d _ G| | | Veee—— . 10-Mar-08, Sedtion Witie 05 Rosebum JUnbtlc:n o Gdgar
SD-4060 ‘Submit Prelim Design Section Wide Package to CEC for Approval 0d 01-May-07 : L 4 Sme't P"‘-‘“"ﬂ De3|gn 390"‘1" Wde PECKBQE-‘ '13 CEC for AF?WUVN oo
A9510 Detailed Design - Section 05 - OLE 49d 29-Aug-06 A  11-May-07 0| | | ESESENSNSSNEME] Dtsled Desigh -/Sectiori 05 -OLE! | | ERE RN
SD-4065 Planning Prior to Detail Design Approval 10d 01-May-07 | 15-May-07 (o |; ¢ @ ¢ i @Y Plarmlng Priorito Detail Design Approval ' A
SD-4062 Detailed Design Documents Approval by tie (excluding Balgreen Rd Bridge) 20d|07-Jan-08 | O1-Feb08 (O | | |1 @il ' B Detailed Desigri Documenits Approval bytle excludlng Balgreen Rd E!rldge)
A14980 Detailed Design Documents Approval by tie (including Balgreen Rd Bridge) 20d 12-Feb-08 10-Mar-08 12 AN A A A B A (AR _Q Detailed Demgn curnents Approval b\,! tie (Ihc!uding Balgreen Rd E!rldge) :
Intermediate Section 05A Roseburn Junction (exclusive) to Balgreen Road (inclusive) | ; T Y ———— 10 Mar‘DS Inlermedlate Sel::tlon 05A Roseburn dunction (9X0|US|\"E) fo Balgneen Road '['nc'm"‘e}
Intermediate Section Wide 05A Roseburn Junction to Balgreen Road 383d 03-Jul-06 A  10-Mar-08 S T sy 10-Mr-08, Intermedlafe $ectloane 05A Roseburn Juntion fo E!afgreen Road,
A3560 Application to Network Rail for Possessions 0d 01-May-07 ol ! R 4 Appllcé\lloﬂ to Nework Rail fGr PDSSesslons
AS330 Detailed Design - Intermediate Section 05A - Track 213d 03-Jul-08 A 17-May-07 0. — Deta”ed |je \ o) A o o
A9340 Detailed Design - Intermediate Section 05A - Boundary & Accomodation Works (Tur... 157d 02-Oct-06 A | 17-May-07 0| g:_ ! Detailed Design ntermedlate Secnoh 05A - Boundary. & Accamodation Woms (Tmnsmesf Clubhcuse Tral Ing Pltches etc)
A9700 Detailed Design - Intermediate Section 05A - Boundary & Accomodation Works ' 112d 17-Jan-07 A | 19-Jun-07 ol | %:.. Deta”ed Des,gﬁ 2 Intermedlate sw,on 05A Boundarv & Ammodamn kas G B '
A10810 Planning Permission - Boundary & Accomodation Works Murrayfield Stadium 167d 23-Oct-06 A | 21-Jun-07 0. i F?Iahnm 'Pérrnlss in - Boundary 8. ACGDmodatlon Wcrrks MUrrayﬂeld Stadlum
A10820 Planning Permission - Boundary & Accomodation Works Murrayfield Training Pitches 167d 23-Oct-06 A | 21-Jun-07 o - Plannlﬂg,Permlssmn + BDLI,'ndary & AGDertGdatIDn W.Orks Murraylleld Tratnmg P|tc:hes,
SDS33700 Prepare TRO Drawing & Draft schedules 4d 12-Jul-07* 17-Jul-07 1 ‘ 0 P(epare TRO Drawing & Draﬁ schedules ! ; P ; ]
Ad461 Detailed Design - Intermediate Section 05A - Utilities - lssue For Construction Drawi... 68d 06-Apr07 A  18-Jul07 1|’ ;-;"ﬁ'{a]iééf)ééfg}{ ;'lﬁ't'e'rr]%éaia'ié éé;:iuia'ﬁ 05A - Utllmes Issue Fcir Consiructlun Drawlngs
SDS33701 Prepare Package of Statutory documents 11d 18-Jul-07  |01-Aug-07 1| b i bbbl ' B Prepare Package pf Statutory docurnents | |
SDS33702  Submit Package of Statutory documents to CEC for approval od 01-Aug-07 | ¢ Submit Package of Stafutory documents fo CEC ;D, apprcmal
SD-4150 Technical Approvals - Intermediate Section 05A - Roads 77d|01-May-07 | 15-Aug-07 Q[0 ¢ 1 p il i; Tec;hml;:al Approy:als 2 Intermerdmle Secﬂor; CISA Raads 5 I ;
SD-4100 Detailed Design - Intermediate Section 05A - Roads, Street Lighting & Landscaping 292d 03-Jul-06 A | 24-Aug-07 0. % Delalled De3|gn Intermedlafe Sectlen OSA Roads S’lreet nghtmg & Landscapmg
SD-4120 Prior Approvals - Intermediate Section 05A - Roads, Track, OLE, Street Lighting &L ... 84d 01-May-07 [24-Aug07 (0! 1 11 1 = Prior Appr(wals ! Intermediate Sectidn 05A - Roads, Track, OLE, ‘Street Lighting: & Landscaping ! .
SD-4110 Detailed Design Documents Submitted - Intermediate Section 05A (excluding Baigre... 0d 01-Feb-08 PLbb bbb n i @ Detailed Design Documents Submitted - intermediate Section 05A (exoluding Baigreed:Rd. Brldge) !
A14970 Detailed Design Documents Submitted - Intermediate Section 05A (including Balgree... 0d 10-Mar-08 R T Tl et b A B 5 | @ Detailed Des'gﬂ Documems Submitted - Infermediate Section 05A (inoluding Bﬂ'gfeeci RRd. B"dge)
Sub-Section 12 Roseburn Junction (exclusive) to Murrayfield (inclusive) 341d 02-Aug-06 A 20-Dec:07 0.|' ! T 20 Dec 07 SUD'S%UG" 12 Roseburn JUNCUC"" (9*0|U3We? 10 Munayﬂeld (|ncluswe] :
A12710 Prior Approvals - Tram Stop - Murrayfield 158d 22-Nov-06 A | 10-Jul-07 0. Prlor Approvals Tram Stop Murrayﬂeld SR Co :
A4020 Detailed Design - Tram Stop - Murrayfield 243d 02-Aug-06 A | 17-Jul-07 o|: Detalled Design + Tram Stop - Murcayfield | | | :
A12820 Technical Approvals - Structures - Russell Road Retaining Wall MNo. 1 (ScotRail) 29d 27-Sep-07 06-MNov-07 & Q Technlcal Approvals Structures - Russell Road Reta:nlng \Nall No ‘t $c¢tRaIU
A12930 Technical Approvals - Structures - Russell Road Retaining Wall No. 2 (ScotRail) 33d| 25-Sep-07 08-Nov-07 2 : Q Techmcal Approvals Slruc’rures Russell Road Retalnlr@ Wall No 2 (ScotFEalI} '
A12910 Technical Approvals - Structures - Russell Road Retaining Wall No. 2 (TAA) 91d 09-Jul-07 12-Nov-07 0| l;] TechnlcatApprovaIs Structures - Russell Raad Retalnmg Wall No. 2 (TAA]\ :
AG250 Detailed Design - Structures - Murrayfield Stop Retaining Walls 260d 17-Mov-08 A | 26-Nov-07 0. - Detaned Des|gr| Struclures Murrayfeld Stop Reial' ng Walls
A12620 Prior Approvals - Structures - Murrayfield Stop Retaining Walls 94d 18-Jul-07 26-Nov-07 1 ! ) !
A12890 Technical Approvals - Structures - Murrayfield Stop Retaining Walls (TAA) 94d 18-Jul-07 26Nov-07  [1.]0 0 b i ;I Teohnlcal Appro‘vals Structures Mun;ayrem Stop Retamlng Walls {TAA) :
A14850 Issue For Construction - Detailed Design - Structures - Murrayfield Stop Retaining W... od 26-Nov-07 : 5 e lssue For Construchon Deialled DBS'Q” Siructures Murravﬂeld $top Retaining Walle
A12900 Technical Approvals - Structures - Russell Road Retaining Wall No. 1 (TAA) 43d | 05-Oct-07 04-Diec-07 () [t O ; Technlcal Approvals Struciures Russell Road Retalnlng Wall NQ 1 {TAA} e
A9230 Detailed Design - Structures - Russell Road Retaining Wall No. 1 ' 167d 01-May-07  19-Dec-07 0 |. ;i  m—
A12670 Prior Approvals - Structures - Russell Road Retaining Wall No. 1 94d 10-Aug-07 19-Dec-07 % ‘o : : = ng W
A14830 Issue For Construction - Detailed Design - Structures - Russell Road Retaining Wall ... od 19-Dec-07 e R R R 0 Issue For Cmstmcﬂon Detaﬂed Design - Struclures Russe“ Road Retammg Wall ND 1
A9240 Detailed Design - Structures - Russell Road Retaining Wall No. 2 168d 01-May-07 | 20-Dec-07 (O | i @il ; Detailéd Design - Structures - Russell Road Retaihirig Wall No; 21 I3 o
A12680 Prior Approvals - Structures - Russell Road Retaining Wall No. 2 04d|13-Aug-07 | 20-Dec-07 1. |P ¢ bbb bbbl ; Prior Approvals - Struc;tures Russell Road Retaining Wall No.2 5
A14840 Isste For Construction - Detailed Design - Structures - Russell Road Retaining Wall .. 0d 20-Dec-07 b P _
Sub-Section 11 Murrayfield (exclusive) to Balgreen Road (inclusive) 399d 04-Ju-06 A  10-Mar-08 0| R T e o v 3, Sub-S 1 :
A12850 Technical Approvals - Structures - Murrayfield Training Pitches Retaining Wall (Netw. .. 43d| 21-Aug-07 18-Oct-07 2.1 R R R ; Technlcal Approvals Struclures Murrayﬁeld Trajnln F’ltches Retalnmg Wall (Netwo[k Rall}
A12780 Technical Approvals - Structures - Murrayfield Training Pitches Retaining Wall (TAA) BBd 03-Jul-07 01-Nov-07 o ; Te&:hmcal Approvals - SlrL}ctUres Mur‘ravflald Trammg Pllche‘s Ret‘amlng Wall (TAA)
A12860 Technical Approvals - Structures - Murrayfield Stadium Retaining Wall (Network Rail) 40d 26-Sep-07 | 20-Nov-07 2| 1 o on i E I;I Technical Approva|s ; Structures - Murrayfield Stadium; Retaining Wall; {Network Rall)
A12780 Technical Approvals - Structures - Water of Leith Bridge (TAA) 71d 23-Aug-07 29-Nov-07 2 ; Technical Approvals - Structures Waler of Le{th Bridge {TAA}
A9290 Detailed Design - Structures - Murrayfield Training Pitches Retaining Wall 352d 19-Jul-08 A | 03-Dec-07 0. % ' 'Detaned Deagn Structures ' Murrayneld Tralmng Pltchefs Relalnmg Wall
A12630 Prior Approvals - Structures - Murrayfield Training Pitches Retaining Wall 91d  30-Jul-07* 03-Dec-07 Tl ik B L e E Pnor Approvals; - $tructur¢s Murrayfield Training Pitches Retaining Wall | | | ]
A14790 Issue For Construction - Detailed Design - Structures - Murrayfield Training Pitches . . od 03-Dec-07 DLl b [ ® IssueFor Construgtion - Detailed Design:- Structures - Murrayfield Training F’ﬂches Retamlng Wa!l
A12810 Technical Approvals - Structures - Murrayfield Stadium Retaining Wall (TAA) 90d| 01-Aug-07 | 04-Dec-07 (O : ! @ 1 @i g Technlcal Approvals Slructures Murrayfleld Stadlum Retalmng Wail (TAA} Coao '
A12800 Technical Approvals - Structures - Balgreen Road Retaining Wall (TAA) 70d | 06-Sep-07 12-Dec-07 0. ; : :
A12770 Technical Approvals - Structures - Murrayfield Underpass (TAA) 67d 13-Sep-07 14-Dec-07 i bl ;}I Techn|ca| Apprc\.{als S[ructures Murrayﬂeld Underpass {TAA)
i A9260 Detailed Design - Structures - Murrayfield Stadium Retaining Wall ' 240d 17-Jan-07 A  18-Dec-07 0. @ ‘Detailed Design - Structures - Murrayfield Stadium Retajning’ Wall
= Primary Baseline Pe—y Summary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities) ] =
—
B Actual Work o —
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh H
L 4 ® Milestone «connecting our Capital e
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Intermediate Section 05B Balgreen Road (exclusive) to Edinburgh Park (inclusive)

Intermediate Section Wide 058 Ba_lgreen Road to Edinburgh Park

A9450
Ad4T1
SDS33760
SDS33761
SDS33762
AB460
SD4180
SD4160
sSD4170
SD-4170

Detailed Design -
Detailed Design -
Prepare TRO Drawing & Draft schedules

Intermediate Section 05B - Track
Intermediate Section 05B - Utilities - Issue For Construction Drawi...

Prepare Package of Statutory documents
Submit Package of Statutory documents to CEC for approval

Detailed Design - Intermediate Section 05B - Boundary & Accomodation Works
Technical Approvals - Intermediate Section 05B - Roads

Detailed Design - Intermediate Section 05B - Roads, Street Lighting & Landscaping
Prior Approvals - Intermediate Section 05B - Roads, Track, OLE, Street Lighting & L...
Detailed Design Documents Submitted - Intermediate Section 058

Sub-Section 10 Balgreen Road (exclusive) to Saughton Road North (inclusive)

AS430
A12850
A13140
A14910
A12860
A13030
A3960
A9410
A13040
A13120
A2440
A13110
A2420
A13060
A14900

Detailed Design - Structures - Existing Saughton Road Bridge

Prior Approvals - Structures - Existing Saughton Road Bridge

Technical Approvals - Structures - Existing Saughton Road Bridge (TAA)

Issue For Construction - Detailed Design - Structures - Existing Saughton Road Bridge
Prior Approvals - Tram Stop - Balgreen Road

Prior Approvals - Tram Stop - Saughton

Detailed Design - Tram Stop - Balgreen Road

Detailed Design - Tram Stop - Saughton

Prior Approvals - Sub-Stations - Jenners Depository

Technical Approvals - Structures - Carrick Knowe Underbridge (Network Rail)
Detailed Design - Sub-Stations - Jenners Depository

Technical Approvals - Structures - Carrick Knowe Underbridge (TAA)

Detailed Design - Structures - Carrick Knowe Underbridge

Prior Approvals - Structures - Carrick Knowe Underbridge

Issue For Construction - Detailed Design - Structures - Carrick Knowe Underbridge

Sub-Section 09 Saughton Road North (exclusive) to South Gyle Access (inclusive)

03-Jul-06 A

72d
93d
165d
118d
0d
271d
178d

88d

8ad
0d
8gd
89d
94d
94d
89d
32d
142d
93d
233d
93d
0d
344d

06-Jul-06 A
30-Mar-07 A
12-Jul-07*
19-Jul-07

01-May-07
01-May-07
03-Jul-06 A
01-May-07

29-Aug-06 A
15-Dec-06 A
01-May-07
01-May-07

01-May-07
01-May-07
01-May-07
01-May-07
11-Jun-07
30-Aug-07*
23-Jan-07 A
04-Jul-07*
29-Aug-06 A
18-Jul-07*

07-Aug-06 A

10-Jan-08

09-May-07
11-Jul-07

18-Jul-07

02-Aug-07
02-Aug-07
08-Aug-07
06-Sep-07
11-0et-07
11-Cct-07
10-Jan-08
23-Nov-07
30-Aug-07
30-Aug-07
30-Aug-07
30-Aug-07
31-Aug-07
31-Aug-07
07-Sep-07
07-Sep-07
11-Oct-07
12-Oct-07
18-Oct-07
09-Nov-07
23-Nov-07
23-Nov-07
23-Nov-07
16-Oct-07

oMo o A

oooo

Sloloo w200 Do

'!' 10 JaanB Intermedlate Sectlc)n USB Balgreeh Road (exclusrve; to Edrnburgh Park GInCIuSNB)I
; G JanxUB Intermedlate Sectlon Wzde 058 Balgreen Road tr:r Edrnburgh Park P :

Q Prepare Package DfStatuton,r documents: ;
. 0 SubmltPackageof Statutorydocumentsto CECforapproval ) ol
= Detailed Design - Intermediate Section 0SB - Boundary&ﬂmmodatlonWorks
R B e e ;; Technmal Apprp\rals tntermedlate Sectwn 058 - Rcads A O o A AR
@ Detalled Desrgn Intermedlate Ser:tlonUSB Roads Street hlghtlng&ltandscaplhg

?; Prior Approvals - infermediate; Sectiorl 058 - Roads, Track, OLE, Street Lighting & Landss:aplng

et I R : 0 Delarlled lﬁesrgn ﬁJCh:umerﬂﬁ Submrtted— Interrnedlate: Sec{ron GSE i

1 — — 23 Nd\r I'J? SubSBGtan 10 Balgreert Roatl (exCIL.isNe) to Sdughton Rd:ad North {mt:luswe)
!;. Detarled lﬁeslgn Structureq Ex|strng Saugh’rcm Road Bndge i R
' E—— Ppribr Apprévals - Structurés - Existig Salightdn Road Bndge

'i; Technical Approvals - Structures : Existing Saughton Road. Brldge (TAA)
v 0 |ssuqurConstrupt|on DetanedDe&gn StructurestE’xlstlrg Saughtqn Road Brldge'
_l PrlorAppm\.fals Tra:mStc:p Balgreert Rbad I
;; PrrorAppre\.rals TrarnStep Saughton P
| — Detatled Desigh - ~Tram Stop Balgteen r'zoad
" Detatled Design - Tram Stop - Saughton| | |
E :Prior Approvals Sub-Stations - denners Depositon_.r I
5 : : i Technlcal Approvals Structures CarnckKnowe Underbndge (NetworkRatl)
| !;;‘ Detalled Desrgn SubStattons Jenners Deposrten,r Lo
: E;; Technrcal Approvals Structures Carrlck Knowe Untterbridge (TAA)
Detalled De~3|gn Structures Carrlck Km.we Underbrldge ;

; F’rlorApprovals Structuree Carncl-r Knowe:Underbridge | 1 | !
: 0 IssuUe For Coristruction - Detalled Design - Structures - Carrick: Knowe Urrderbrldge

}: : : : : : : : : : :' ‘IB Oct CII? Sub SectlunDBSaughtochad North (excluswe) to SouthGerAccess (|nclusrve)

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071
Baiaten Spas [ 4 m]oe|_o3lo4 ol [2 [ B [od4 [ o1 [@ [ a8 [ 4 Q1J02]Q3|Q4 al [ [ @ [
A12730 Prior Approvals - Structures - Murrayfield Stadium Retaining Wall 91d 14-Aug-07* | 18-Dec-07 R T O i T P 1A 1 Prior Approvals - Structures - Murrayfield Stadium: Retaining Wall, L A A I
A12740 Technical Approvals - Structures - Roseburn Street Viaduct (TAA) 77d 03-Sep-07  18.Dec-07 0| B ; Technica) Approvals - Stiustures - Rosebumn Stiest Viagugt (TAA) | | |
A10360 Issue For Construction - Detailed Design - Structures - Murrayfield Stadium Retainin. . od 18-Dec-07 | #lssue FC"’ CDNS‘TUGfIU DEta. d UESIQ" - Strugtures - MU"EY"EN Sladlum Retalﬂlﬂg WE“
A12830 Technical Approvals - Structures - Baird Drive Retaining Wall (Network Rail) 43d  25-Oct-07 24-Dec-07 2| ;: Technlcal Approvats : Structures Balrd Drl Retalnlng Wall tNetworl-( Rall)
A12840 Technical Approvals - Structures - Balgreen Road Retaining Wall (Network Rail) 40d  01-Nov-07 04-Jan-08 (o} ! |;| Technroal Appr@vals Structures Balgreen Road Retalnlng Wall {Network Ra
A12870 Technical Approvals - Structures - Murrayfield Underpass (Network Rail) 40d  01-Nov-07 04-Jan-08 o Q Tet:hnrcal Approvals Structures Murrayr eld Underpass (Network Rall) e
A4000 Detailed Design - Structures - Roseburn Street Viaduct 358d 07-Aug-08 A | 08-Jan-08 0l — Detanect Desrgn Structures Roseburn Street Vladuet :
A12720 Prior Approvals - Structures - Roseburn Street Viaduct 88d 29-Aug-07* | 08-Jan-08 2 g Pnor Appfoxfals Structures Ro'aeburn Street Vladur}t RS
A10110 Issue For Construction - Detailed Design - Structures - Roseburn Street Viaduct 0d 08-Jan-08 : P e Tssue F‘orConstrLJetlt)rt Detailed Destgrt Structures - Roseburn Strteet \ﬂaduct |
A12750 Technical Approvals - Structures - Baird Drive Retaining Wall (TAA) 88d|20-Sep-07 | 30-Jan-08 2. § : ; Techrical Approvals Structures Baird Drive Retaining Wall (TAA) :
A9310 Detailed Design - Structures - Baird Drive Retaining Wall 269d 04-Jul-06 A | 01-Feb08 0. E Detalled Design - Structures - Baird Drive Retaining Wall | |
AS9320 Detailed Design - Structures - Balgreen Road Retaining Wall 399d 05-Jul-06 A 01-Feb-08 ol - De[aueq Destgn Structures Balgreen Road Retalnmg Wall
A9300 Detailed Design - Structures - Water of Leith Bridge 381d 31-Ju-0B A | 01-Feb-08 O $ ; Detalled Design - Strustures - Watef of Leith Bridge g
AZ280 Detailed Design - Structures - Murrayfield Underpass 376d 07-Aug-06 A |01-Feb-08 o " ign.- Stmctures Mu;rayreld Underpass
A12640 Prior Approvals - Structures - Baird Drive Retaining Wall 88d 24-Sep-07* |01-Feb08 2 |! | —— Pnor Apprpvals Striictures - Balrd Drivel Retaining: Wall
A12650 Prior Approvals - Structures - Balgreen Road Retaining Wall 88d 24-Sep-07*  01-Feb-08 2| | . o Apprbvals StrUCtures Balgreen Rnau Retalnlng wau
A12660 Prior Approvals - Structures - Murrayfield Underpass 88d 24-Sep-07* | 01-Feb-08 2| -
A12690 Prior Approvals - Structures - Water of Leith Bridge 88d 24-Sep-07* | 01-Feb-08 2|
A14780 Issue For Construction - Detailed Design - Structures - Murrayfield Underpass 0d 01-Feb-08 !
A14800 Issue For Construction - Detailed Design - Structures - Water of Leith Bridge od 01-Feb-08 . lssue er Cmstmctlﬂﬂ Detalled Demgn Structures Water of Leﬂhc B"dge
A14810 Issue For Construction - Detailed Design - Structures - Baird Drive Retaining Wall od 01-Feb-08 @ Issue For Construstion - Detailed Design - Structurés - Baitd Drive Retaining Wall
A14820 Issue For Construction - Detailed Design - Structures - Balgreen Road Retaining Wall od 01-Feb-08 ! : 0 Issue For Construcﬂon Detalled DeSIQH STructures Bﬁlgr@en Road Retammg Wall
Sub-Section 11 - Balgreen Road Bridge Design Only 302d 29-Nov-06 A 10-Mar08 0|
A12760 Technical Approvals - Structures - Balgreen Road Bridge (T. AA) 69d 14-Sep-07 19-Dec-07 1.1 §o ' !
A12880 Technical Approvals - Structures - Balgreen Road Bridge (Network Rail) 39d  09-Nov-07 11-Jan-08 0. ' ; ; Technlr:al Approvals Struotures Balgreen Road Brldge (Network Rall)
A12700 Prior Approvals - Structures - Balgreen Road Bridge 89d 28-Sep-07 08-Feb-08 2 ; Prior Apprcvals Structures Balgreen Road Bridge : ]
A9270 Detailed Design - Structures - Balgreen Road Bridge 115d 29-Nov-06 A | 10-Mar-08 0. S ] Detajled Qeslgn St;rut;tures Balgreen Road Brrq;e 0 :
A14770 Issue For Construction - Detailed Design - Structures - Balgreen Road Bridge Od 10-Mar-08 TR AR : @ lIssue For Construction - Detailed Desigr - Structures - Balgreen Road Brldge :

*

Primary Baseline

I Actual Work
/1 Remaining Work
I Critical Remaining Work

€ Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SpT@ [d [ ot CQ|Q31Q4 at o2 [os [ o Q1|02[Q3|m4 QO [ @ [ @[ |al [@] @ || ol [@
AG370 Detailed Design - Structures - Existing Broomhouse Road Bridge 86d 11-Dec-06 A | 15-Aug-07 {001 eI S s Dretalléd Design - Structures - [ R TR ER i Py i
A12970 Prior Approvals - Structures - Existing Broomhouse Road Bridge 77d 01-May-07 156-Aug-07 0. ugtures Exlstmg BmDmhousgz Road Brldge !
A13130 Technical Approvals - Structures - Existing Broomhouse Road Bridge (TAA) 77d 01-May-07 15-Aug-07 0. '; Tbchnlcal Approvals Struc”tures Exlstlhg Bronmhouse Road Brldge (‘I‘ AA}; . P
A14870 Issue For Construction - Detailed Design - Structures - Existing Broomhouse Road B... Od 15-Aug-07 : : |35U9 FO’ Constructlon De‘tatled Design - Structures EXISTI"Q,BFGO\'TW?"JSe R%‘d Bndge
A13050 Prior Approvals - Sub-Stations - Bankhead Drive 89d 01-May-07 31-Aug-07 0. i '; Pncr Appr@vals Sub Staflons Bankhead Dm.re
A12940 Prior Approvals - Tram Stop - South Gyle 90d 01-May-07 03-Sep-07 o|: , 5 }I;l Pnnr Appravals. Tram Stcp Soum Gyle i
A9400 Detailed Design - Sub-Stations - Bankhead Drive 117d 17-Nov-06 A | 07-Sep07 0| ! ﬁ Detajled Design - Sub Stations - Bankhead D[we ;
A3940 Detailed Design - Tram Stop - South Gyle 95d 01-May-07 10-Sep-07 0. 1 Delaned De$|gh Tram Stop Sr}uth Gylé ' ' ;
A13100 Technical Approvals - Structures - South Gyle Access Road Bridge (TAA) 153d 22-Feb-07 A |24-Sep-07 O |: —;E [ Technical Approvals - Structures - South Gyle Acc:ess Road Bndge (TAA}
A13080 Technical Approvals - Structures - Bankhead Drive Retaining Wall (TAA) 111d| 01-May-07 02-Cct-07 0. WA Technlcal Apprmrals Structures E!ankhead Dnve Retammg 'Wall (TAA)
AS380 Detailed Design - Structures - South Gyle Access Road Bridge 299d 07-Aug-06 A | 08-Oct-07 0. e 5 Delalleq Des_lgn LSlruthuresL jSGEﬂh Gqu Ancess Rfoad Qndgp i
A13000 Prior Approvals - Structures - South Gyle Access Road Bridge 91d 04-Jun-07* | 08-0ct07 0. E=—==11 iPrior Approvals - Stiuctures'- Solith Gyle Access Road Bridge | | |
A14880 Issue For Construction - Detailed Design - Structures - South Gyle Access Road Bridge 0d 08-0ct-07 o * |SSUE‘? FO’ Canstructton Deta”Gd Des'Qﬂ S”Udl-'res Sou‘m GY|9 ACC@SS Road Brldge
APe90 Detailed Design - Structures - Bankhead Drive Retaining Wall 300d 14-Aug-06 A | 16-Oct-07 B o g Detailed Design - Structures - Bankhead Drve Retalnmg Wall |0l :
A12990 Prior Approvals - Structures - Bankhead Drive Retaining Wall 91d 12-Jun-07*  [16-0ct07 1|0 i i1 | [E=—=0 Priof Apgrovals - Structures - Bankhead Diive Retaiting Wall | | | o
A14880 Issue For Construction - Detailed Design - Structures - Bankhead Drive Retaining Wall od 16-0ct-07 : 4 Issue For Construction - Detalled Desigh - Structures - Bankhead: Drive Relﬂ i
Sub-Section 08 South Gyle Access (exclusive) to Edinburgh Park Station (inclusive) 298d 30-Oct-06 A 10-Jan08 O [ 08, Sub-Section 08 Solith Gyle Acceas (Bxcltmle) lo_ dmburgh Park Statlcm (mcluswe)
A13010 Prior Approvals - Tram Stop - Edinburgh Park Station 81d 01-May-07 21-Aug-07 0. ;; Prlcir Approvals Ttam Stop Ed:llnbl.lrgh Ptark Statloh .
A3920 Detailed Design - Tram Stop - Edinburgh Park Station 87d| 01-May-07  29-Aug07 0| ;; Detailed Desngn TramiStop!- Edinburgh Park Station; | ; ;
A13080 Technical Approvals - Structures - Edinburgh Park Station Viaduct (Network Rail) 30d | 11-Oct-07* 21-Nov-07 1 ; Q Technlcal Approvals Struc;tures Edmburgh Park SlatiDl’l V'aduci (Network Rall)
A13070 Technical Approvals - Structures - Edinburgh Park Station Viaduct (TAA) 89d | 22-Aug-07* | 24-Dec-07 2l : ; Technlcal Approvais : Structures Edmburgh Park Statlon V|aduct {T AA] ;
A12980 Prior Approvals - Structures - Edinburgh Park Station Viaduct 88d 30-Aug-07*  09-Jan-08 v v ] Eo I : 7 ; Pnor Apprcwals\\ Stmciures Ed:nburgh Park Stahpn Vladuc{
Ag360 Detailed Design - Structures - Edinburgh Park Station Viaduct 213d 30-Oct08 A | 10-Jan-08  O.[! ! g::: Detailed Desigh - Structures - Edinburgh Park Statiori Viaduct |
A14860 Issue For Construction - Detailed Design - Structures - Edinburgh Park Station Viaduct 0d 10-Jan-08 P EeER S AEEEREEEE '95% For Construictiori - Detaited Desigr - S‘fuﬁiufes Edinburgh Park: 315‘“0” V'ad‘mf 5
Sub-Section 07 Edinburgh Park Station (exclusive) to Edinburgh Park (inclusive) 78d 01-May-07  16-Aug07 0| | | p— 16 Aug -07, Sub-Section 07 Edinbuirgh F‘afk Station (f-‘Kc'USNe) to Ed'"burgh F’afk ('ﬂciuswe §
A13020 Prior Approvals - Tram Stop - Edinburgh Park 73d 01-May-07 | 09-Aug-07 0.  — Prlor Approvals 'I'ramt Slop Edlnburgh Park | | | ‘
A3900 Detailed Design - Tram Stop - Edinburgh Park 78d 01-May-07  16-Aug-07  0O.|' ! E==1 ! Detdiled Design + Tram Stop - Edinburgh Park | | | | '
Intermediate Section 05C Edinburgh Park (exclusive) to Gogarburn (inclusive) ; 0 | g "=V 30-Jan-08; Intefmediate Section 05¢ E‘dmburgh pa"‘ {excluswej to Gogarburn {mcluswe}
Intermediate Section Wide 05C Edinburgh Park to Gogarburn 355d 03-Jul-06 A  30-Jan-08 o ' ' - 39*‘“’” ‘33 Intermadlate Sectlon W'de U5C Edinburgh Park to: Gogarburn :
SD-4200 Preliminary Design Documents Submitted 0d 01-May-07 Rl * F’rellmlnary Dealgn Documems Submmed . o Lo o
A9490 Detailed Design - Intermediate Section 05C - Track 208d 10-Jul-06 A | 04-May-07 O |: S Delal!ed Des@n nlermedlate Secho '050 Track
A46TA Detailed Design - Intermediate Section 05C - Utilities - Issue to SUC's 183d 14-Aug06 A  04-May-07 0| I
SD-4250 Technical Approvals - Intermediate Section 05C - Roads 43d  01-May-07 28-Jun-07 0.
80533820 Prepare TRO Drawing & Draft schedules 4d 12-Jul-07* 17-Jul-07 1.1
AZ500 Detailed Design - Intermediate Section 05C - Boundary & Accomodation Works 47d 07-Feb-07 A | 26-Jul-07 0.
SDS33821 Prepare Package of Statutory documents 11d 18-Jul-07 01-Aug-07 1| b
SDS33822 Submit Package of Statutory documents to CEC for approval 0d 01-Aug-07 ; , 0 Submit Package of Statuwrv documents to CEC for approvﬂl bt '
Ad481 Detailed Design - Intermediate Section 05C - Utilities - Issue For Construction Drawi... 67d 07-May-07 07-Aug-07 0. ; Déta“ed Desqgn ||1{ermed|a[e. SQCNOH 050 Ut|||t|é43 |ssue For Cons[ruohon Drawn"gs i
SD-4240 Prior Approvals - Intermediate Section 05C - Roads, Track, OLE, Street Lighting & L... 88d 30-May-07 28-Sep-07 3| ; Prior Approvals - Intermediate Section 05C - Ruads Track ‘OLE; Street Lighting & Landsnapmg
A14940 Issue For Construction - Detailed Design - Structures - Gyle Stop Retaining Walls 0d 29-0ct-07 b o | | | 4 Issue For Construction : Detailed Design - Struiotures - Gyle Stop Retaining Wa'is '
TTRO340 SDS Produce Affected Roads Listing for INFRACO Works 236d 12-Feb-07 A  16-Jan-08 0. _ .-;I 'SDS Produce Aﬁected Roads' Llsilng for INFRACO Works | - J;
TTRO350 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works od 16-Jan-08 U (@ lissue Affected Roads Listing to Diindas & Wilsan for TN'F'F'?KC'C}WéﬂiéL
SD-4220 Detailed Design - Intermediate Section 05C - Roads, Street Lighting & Landscaping 170d 03-Ju-06 A  30-Jan-08  O.|: % IZ.:[ Detailed Desigri - Intérmediate ‘Section 05C - Roads, Stréet Lighting & Landscapmg
TTRO450 Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works 10d 17-Jan-08 | 30-Jan-08 | pel AT HTR e R o ‘0 bundas'a Wilsan Prodice Draft TTRO! Schedule!for INFRACO Works | ! !
SD-4230 Detailed Design Documents Submitted - Intermediate Section 05C 0d 30-Jan-08 0 Detailed Design Docyments Submitted - [ntermediate Section 09C |
Sub-Section 06 Edinburgh Park (exclusive) to Gyle (inclusive) 289d 17-Nov-06 A  29-Oct-07 ol ' R ] ubﬁeﬂlﬂﬂ 08 E_dlhburgh F’ark (exclus've} to Gyle (lncfuswe)
A13170 Prior Approvals - Tram Stop - Gyle 103d| 01-Feb-07 A | 25-Jun-07 ol . —;.—.- Pnor Approvals Tram $top Gyle
A3B40 Detailed Design - Tram Stop - Gyle 126d 08-Jan-07 A | 03-Jul-07 0. 4 [ﬁetalléd ‘Design:- Tram Strbp Gyle i
A13230 Technical Approvals - Structures - Gyle Stop Retaining Walls (TAA) 91d 11-Jun-07* 15-Oct-07 1 g Techmcal Approvals Strut:tures Gyle St:)p Retalnlng Walls (TAA)
AgBS0 Detailed Design - Structures - Gyle Stop Retaining Walls 240d 17-Nov-06 A | 29-Oct-07 0. e Delarled Design - Stmctures Gyle Step Retaining Walls
A13200 Prior Approvals - Structures - Gyle Stop Retaining Walls 193d 01-Feb-07 A | 29-Oct-07 1. ; :_ H—‘ | Prior Appmwals Structures - Gyle Stop R:etaming Wails
Sub-Section 03 Gyle (exclusive) to Depot Stop (inclusive) 268d 20-Nov-08 A 07-Dec-07 0. i —— o7 Dec,O? Sub-Section 03 Gyle (excluswe: to Depot SIDP (|ncluswe)
A13150 Prior Approvals - Tram Stop - Depot Stop 132d 06-Feb-O7 A |08-Aug07 Q.| % Prior Appmvals Tram Stop - Depct Stop |
A3820 Detailed Design - Tram Stop - Depot Stop 149d 15-Jan-07 A | 16-Aug-07 O | %J;: Detailed Design; - Tram Stop - Depot Stop
A13190 Prior Approvals - Structures - A8 Underpass 93d 16-Jul-07 21-Nov-07 1 i : g P‘rlor Appr(wals Slruclures A8 Underbass
A13210 Technical Approvals - Structures - A8 Underpass (TAA) 91d | 20-Jul-07* 23-Nov-07 2| ; Technlcal Approwals 1 Slru!:tqre:_s - A8 L.JnderpasszM)
A9470 Detailed Design - Structures - A8 Underpass ' 268d 20-Nov-06 A |07-Dec-07 0| | B Betniled Design - Struckurés 4 AB Urdlefpess. | | |

I Actual Work

L 4 € Milestone

Primary Baseline

/1 Remaining Work
I Critical Remaining Work

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac |

10-May-07 08:20

__Section 02 Haymarket Corridor

Intermediate Section 02A Haymarket (inclusive) to Roseburn Junction (inclusive) |

Intermediate Section Wide 02 Haymarket (inclusive) to Roseburn Junction (inclusive) 263d
SDS33340 Prepare TRO Drawing & Draft schedules 5d
TTRO280 SDS Produce Affected Roads Listing for INFRACO Works 246d
TTRO290 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works 0d
TTRO420 Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works 10d

Sub-Section 13 Haymarket (inclusive) to Roseburn Junction (inclusive) 429d
SD-0805 Prelim Design IDC's & Informal Consultations with tie 294d
SD-0920 Preliminary Design Approval by tie 7d
SD-0935 Submit Prelim Design Section Wide Package to CEC for Approval 0d
SD-0850 Planning Prior to Detail Design Approval 10d
A13550 Technical Approvals - Structures - Russell Road Bridge Superstructure (Network Rail) 30d
A13460 Prior Approvals - Tram Stop - Haymarket 143d
A13500 Prior Approvals - Sub-Stations - Haymarket 108d
ADEE0 Detailed Design - Intermediate Section 02A - Boundary & Accomodation Works 114d
SD-0830 Detailed Design - Intermediate Section 024 - OLE 208d
AZE40 Detailed Design - Tram Stop - Haymarket 225d
A13510 Technical Approvals - Intermediate Section 024 - Roads 121d
AGETO Detailed Design - Sub-Stations - Haymarket 226d
A4491 Detailed Design - Intermediate Section 02A - Utilities - Issue For Construction Drawi... T4d
50533341 Prepare Package of Statutory documents 10d
SDS33342 Submit Package of Statutory documents to CEC for approval 0d
A13530 Technical Approvals - Structures - Haymarket Station Viaduct (Network Rail & First S... 30d
AGES0 Detailed Design - Intermediate Section 02A - Roads, Street Lighting & Landscaping 157d
AZ970 Prior Approvals - Sub-Stations - Russell Road 160d
A13490 Prior Approvals - Intermediate Section 02A - Roads, Track, OLE, Street Lighting & L... 158d
Ad4080 Detailed Design - Sub-Stations - Russell Road 218d
A13520 Technical Approvals - Structures - Haymarket Station Viaduct (TAA) 166d
A13540 Technical Approvals - Structures - Russell Road Bridge Superstructure (TAA) 103d
A13570 Technical Approvals - Structures - Russell Road Bridge Substructure (Network Rail) 31d
A13480 Prior Approvals - Structures - Haymarket Station Viaduct 91d
ASEED Detailed Design - Structures - Haymarket Station Viaduct 268d
A13560 Technical Approvals - Structures - Russell Road Bridge Substructure (TAA) 91d
ASE50 Detailed Design - Structures - Russell Road Bridge 223d
A13470 Prior Approvals - Structures - Russell Road Bridge 92d
SD-0955 Detailed Design Documents Approval by tie 20d
SD-0940 Detailed Design Documents Submitted - Intermediate Section 02A 0d

Section 01 Newhaven Road to Haymarket

_Section Wide 01 Newhaven Road to Haymarket

SD-2160
SD-2162
AT340

SD-2165
SD-2175
SD-2180

Intermediate Section 01A Newhaven Road [rncluswe} to Foot of the Walk {excluswe} [

Preliminary Design Approval by tie (excl structures) ' 20d
Preliminary Design Approval by tie (sectn & structures) 20d
Stakeholder Review 233d
Submit Prelim Design Section Wide Package to CEC for Approval 0d
Planning Prior to Detail Design Approval 10d
Detailed Design Documents Approval by tie 20d

Intermediate Section Wide 01A Newhaven Road to Foot of the Walk 355d
Detailed Design - Intermediate Section 01A - Charette Changes - Constitution Street ... 1d

ASB40

12-Feb-07 A
10-Jul-07
12-Feb-07 A

31-Jan-08
07-Mar-06 A
07-Mar-06 A
01-May-07

10-May-07
01-May-07
16-Nov-06 A
12-Jan-07 A
15-Jan-07 A
29-Aug-06 A
08-Aug-06 A
16-Jan-07 A
14-Aug-06 A
13-Apr-07 A
17-Jul-07

12-Jul-07*
29-Aug-06 A
12-Jan-07 A
16-Jan-07 A
20-Oct-06 A
01-Feb-07 A
01-May-07
10-Aug-07*
31-May-07*
18-Sep-06 A
15-Jun-07*
18-Dec-06 A
28-Jun-07*
08-Oct-07

03-Jul-06 A
03-Jul-06 A
31-Jul-06 A

02-Jul-07
03-Jan-08

07-Aug-06 A
01-May-07

10-Dec-07

13-Feb08 0|

16-Jul-07 1

30-Jan-08 0O |

30-Jan-08
13-Feb-08
02-Nov-07
01-May-07
09-May-07
09-May-07
23-May-07
11-Jun-07
13-Jun-07
13-Jun-07
21-Jun-07
26-Jun-07
27-Jun-07
03-Jul-07
04-Jul-07
23-Jul-o7
30-Jul-07
30-Jul-07
22-Aug-07
23-Aug-07
23-Aug-07
23-Aug-07
30-Aug-07
20-Sep-07
20-Sep-07
21-Sep-07
04-Oct-07
05-Oct-07
19-Cct-07
02-Nov-07
02-MNov-07
02-MNov-07
02-MNov-07

09-May-07 0.
09-May-07
29-Jun-07
29-Jun-07
13-Jul-07
30-Jan-08

048006 0 §
a

01-May-07

oo o w

ol frall =l onal =3l =HE ol B =R =R B =1

= MR AR =t = et = ol = el =R = E o !

o o

ad 13- FerHJB Sebtlcn 02 Haymarket Corridor | | - ]
o '13-Feb-0B, lntermes:tlate Secttorr 02A] Haymarket (|nctuarve) to Rosepurn Juncl;lor] (mctuswe)
e ——— WL 13 Feb 08 Intermet‘.tlate Sectmn Wide 0‘2 Haymarket (|ncluswe) to RcSeburn Junctlon (lnclu-swel

ﬂ Prepare TRO Drawlng &' Dratt schedules f a4
5;1 SDS Produce Affectéd Roads Lustlng fmr INFRAOO Works

0 tssue Arlected Roads Listing tct Dundas & Wlson fotr INFRACO W‘orl-(s

=] ; Ter:hnrcal Approvals Structures Russell Rcrad BndgeSuperstructure (Network Ran)

%:L— Friar Approvals < Tram Stop - Haymarket |

;:I.' Prior/Approvalsi- Sub-Statiohs - Haymarket! :

_:#r—r— Detailed Design - Intermediate Section D?A Boundary&AccumodanonWorks
- Detalled Desngn~lr|termediate Séctlt:n UZA OLE :

Detalled Demgn TramStop Hay’market T

: ; Technlcﬂl Approvals-lntermedrateSecthn UZ’A Rpads

% Detailéd Design - Sub-Statiorss - Haymarket | | |

: i%a- Detalled De3|gn - Intermedlate Sectlon DZA Utllltles .

g Prepare_ ackage ¢ of Statulor\_.r doouments - :
4 Subnmit Package of Statutory decuments to CEC for approva

'Iséué For Consiruction!Drawings:

‘techmcal Approvals Structuregs Haymarket Statlon \(laduct tNetwcrk Rall &, Flj'st: ScotRarI}
Detalled Design - Intermedlate Sectlon DZA Roads Street nghtlng & Landscaplng :
: PrlorApprovals ub—Statlons _Bussell Road f
: f - PnorApprovais-lntermedlate Sec‘tlonGZA Roads Track OLE Street ghtlng&Landscapln
& Detailet Design - SubiStations - RussellRoad | | | | | | ! : '
_-.;. Technlcal iApprovals - Structures - Haymarkenstanon_v.aduct (TAA}

.;| Teohnlcal Approtfals Structures Russell Road Brldge Superstructure (TAA} o
g Techrncal Apprcwals Strur;tures Russelt Road Brldge 3utsstmcture (Network Ra|t)

E 1aile :I DESIQI“I Struc:t.ures Haymarket Stahorl Vladuct b
g Techmcal Apprcwals St:ructures Rusaell Raad Brldge Substructure (TAA)
E‘ itail ':l DESIgh Strudtureé Russell Rdad Brldge

; v 31-Jan EJB Sectlon 01 Newhaven Road to Haymarhet
i ————— — ‘ BD«Jan 08 SecilonWldeG‘l Newhaven Roadto Haymartret
f —J F’nellmman_.f Deslgn Approvalbyt:e (excl structures) |

e . Preliminary Design Approvalbytre (sectn&structures)l
M. Stakeholder Review! '

RN SO0 CON- iR 0 Submlt F’rellm DemgnSecilon Wcte Pankageto CECfnrApproval

D F’tannlng Prlor to Detall Demgn Approvat

_EJ Detailed Diestgn Documerrts Approval by tle ! 1 $
- BO«Jan GJB Imennedlate aectlon (J1A Newrraven Road (mciuawe) to Foot or me'W,a\Ik (exclusl\.re}

' \ 4 30~‘Jan08 Intermedlate%ctloaneMANewhaven Roadto FootoftheWalk
De[alted Destgn tntermedlateSectlon DtA Gharette ChargesnGonstttutjonStreet CNB'?’?'?TBC

Activity 1D Activity Name Original| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Bargten Spas [ 4 m]m[oelcm ol [ [ @[ |t [@ ||| o oz]aaLm Ql [@ | @ [ ™ | of [@
i A14930 Issue For Construction - Detailed Design - Structures - A8 Underpass 0d 07-Dec-07 [T T O BT T @ [ssug For Construction - Defailed Design - Structures - AB Underpas EEREEEERREREEEEEE
Sub-Section 02 Depot Stop (exclusive) to Gogarburn (inclusive) 160d 01-May-07  10-Dec-07  O.|: — 0-Dec-07, Sub-SthIDnDQDepol Stop (BXCILISNE)'tO:Gogarburn (Jnc;luSwB)
A13160 Prior Approvals - Tram Stop - Gogarburn 89d 01-May-07 31-Aug-07 0. : ; PrlbrApprcvals' TramStop Gogarburn
A3800 Detailed Design - Tram Stop - Gogarburn 84d 16-May-07*  10-Sep-07  1.|' ; ; {Detailed Design - Tram Stop - Gogarburn | | |
A13220 Technical Approvals - Structures - A8 Retaining Walls (TAA) 71d 23-Jul-07* 29-Oct-07 2. . E Technlcal Approvals - Structures - A8 Retalnlng Walls;
A9480 Detailed Design - Structures - A8 Retaining Walls 160d 01-May-07 | 10-Dec-07 0. |: .mﬁml Detailed Design - Structures - A8 Retaining Walls |
A13180 Prior Approvals - Structures - AB Retaining Walls 91d 06-Aug-07* 10-Dec-07 0. ;o E ‘Prior Approvals - Structures - A8 Retajning Walls : . : : b
A14920 Issue For Construction - Detailed Design - Structures - AB Retaining Walls 0d P . |39U9 For Cdnstruction - Detailed Design - Structures AﬁRetamlngWalls

* & Mi

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work

lestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)

=5
Page 17 of 71 E

= Jil |

CEC01626310_0017



01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

*

Primary Baseline

I Actual Work
/1 Remaining Work
I Critical Remaining Work

€ Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

Page 18 of 71

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SPes o4 Q1Li2|Q3|Q4 M EEE R EE EE EE E P EEAEEAEEE

Ad811 Section 01A - Utilities Det Design - Prepare Thumbnail Sketches (AMIS) (Newhaven ... 10d 26-Mar-07 A | 07-May-07 {001 [t S 4 i Sec;t|on 01A Utrlmes Det Demgn Prepare Thumbnall Sketches (AMIS) (Newha\ren to Oceam DrNe) IR B B I R i
A4821 Section 01A - Utilities Det Design - CAD Thumbnail Sketches (SDS) (Newhavento O... 10d  01-May-07 14-May-07 0. : [
Ad941 Section 014 - Utilities - Compile Draft WO Requirements (tie) (Newhaven to Ocean ... 3d 15-May-07 17-May-07 : % S - C:omplle DrafrWD Reqmrements (t|e) (Newhaven to Ocean rwe)
A4951 Section 01A - Utilities - Issue Draft WO to AMIS (Newhaven to Ocean Drive) 0d 17-May-07 : , 0 Section 01A - ummesﬁ Isste Draft WO to AMIS: (Newm“e” to Ocean D”VE) - Dol
A4TB1 Detailed Design - Int Section 01A - Utilities - Issue to SUC's (Ocean Drive to FOW) (... 85d 29-Aug-06 A | 21-May-07 0. I Eﬂ Detalled Deslgn . Int Sectl@n D1A Utllltles lssue to SUG‘s IOcean Drwe to FOW) (Conslllutnon Si’reet)
Ad841 Section 014 - Utilities Det Design - SUC (Scottish Gas Networks) Review (Newhave... 35d 15-Jan-07 A | 21-May-07 of _Lu Sectlon 01A Ulllmes Det D%lgn 3 SUC (Scotllsh Gas Networl(s) Rewew (Newhaven to Ocean Drwe)
A4851 Section 01A - Utilities Det Design - SUC {Scottish Power) Design / Review (Newhave... 35d 15-Jan-07 A | 21-May-07 0l ; . j Sectlon 0‘|A Utllmes Det D%lgn SUC $cqu|$h F’qwer} Demgn! Re\uew (Newhaven to Ocean Dnve} _ :
A4861 Section 01A - Utilities Det Design - SUC (Scottish Water) Review (Newhaven to Oce... 35d 15-Jan-07 A | 21-May-07 0. : Sechoh U‘IA Ut|||t|é$ Dét Deé;lgh SUC (Scdthéh Water) Ré\néw (Nethiven fo Oceah Drlve) ; ;
A4891 Section 01A - Utilities Det Design - SUC (BT Openreach) Design / Review (Newhave. .. 35d 15-Jan-07 A | 21-May-07 o ! Secllon um - Ulllmes Det Des,lgn - SUC (BT Openreach) D%lgn f Rewew (Nefwhaven tc Or:ean: Drivé) :
A4801 Section 01A - Utilities Det Design - SUC (Virgin Media) Design / Review (Newhaven ... 35d 15-Jan-07 A | 21-May-07 0. Secllon U‘]A U[|||t|es De[ Des|gn SUG (V|rg|n Mema) Des|gn i Rewew (Newhaven to Ocean Dm.re) I
Ad911 Section 01A - Utilities Det Design - SUC (Cable & Wireless) Review (Mewhaven to O... 35d 15-Jan-07 A | 21-May-07 0. | — Siectlon U‘IA Ulllmes Det De@ugn 4 SUC (Cable &Wireless) Rsvlew (Newhavan to Ocean [Drwe)
A4921 Section 01A - Utilities Det Design - SUC (Thus) Review (Newhaven to Ocean Drive) 35d 15-Jan07 A 21-May-07 0. ; dL. Section 014 - Utilities Det Design - SUC (Thus) Review (Newhaven to Ocean Drive) | | |
A4967 Section 01A - Utilities - Review Draft WO & Prepare Proposal (AMIS) (Newhaven to ... 10d 18-May-07 | 31-May-07 1| RN ¥ éééﬁéﬁ 014 - Utilities - 'hé@;@’b}a&{ WO & Prépare Proposali(AMIS) (Newhaven fo 'Ocearn Drive)
A4971 Section 01A - Utilities - Review Draft WO Proposal & Respond (tie) (Newhavento O... 2d 01-Jun-07 04-Jun-07 o 4 G | Sectlon 0TA: utllltles Revlew Draﬂ WO Proposal & Respond (tle) (Newha\.ren to Ocean DrweJ
A4501 Section 01A - Utilities Det Design - Issue For Construction Drawings (Newhavento ... 50d 15-Jan-07 A | 05-Jun-07 0. !:] Sectlon 01A Utllltles Dei Desugn - Issue For Constructlon Drawmgs {Newhaven to Gceam Dnve)
A4881 Section 01A - Utilities Det Design - Prepare Drawings for Final Approval (Newhaven't... 5d 05-Jun-07 11-Jun-07 ol : : D Sectlon U‘IR Utllmes Del D%lgn Prepare Drawmgs fr:ir Flnal Apprdval (NeWHawm tot Obean Drive)
A4991 Section 01A - Utilities Det Design - SUC Final Approval (Mewhaven to Ocean Drive) 5d 12-Jun-07 18-Jun-07 I i il ) i
AS5001 Section 01A - Utilities Det Design - tie Final Approval (Mewhaven to Ocean Drive) . 10d 12-Jun-07 25-Jun-07 5
AS011 Section 01A - Utilities Det Design - Finalise Issue For Construction Drawings (Newha... 5d 26-Jun-07 02-Jul-07 2.0 ve) |
A5021 Section 01A - Utilities Det Design - Issue For Construction Drawings Available (Newh .. od 02-Jul-07 P 0 SthIDn OM Utllllles Def DeSlQn - lssue For Ccmstrumlqn Drawmgs Avallable (Newhaver: to Ooean Drlve) ;
A5031 Section 01A - Utilities - Compile WO Requirements (tie) (Newhaven to Ocean Drive) 10d | 03-Jul-07 16-Jul-07 ol ESecﬂon 01A Ulllmes - Complle WO Requ[remﬂnts (I|e) (Newhaven 10 Odean Drwe) i ;
SDS33100 Prepare TRO Drawing & Draft schedules 5d| 10-Jul-07 16-Jul-07 1 Preparp TRO E)rawlng & D[aﬁ, schedules
A5041 Section 01A - Utilities - Issue WO to AMIS (Newhaven to Ocean Drive) od 16-Jul-07 i il
SD-2170 Detailed Design - Intermediate Section 01A - Track 72d 07-Aug-06 A | 18-Jul-07 of : Delalled D95|gn H Intermed|ate Sec:tlcm 01A Track
SDS33101 Prepare Package of Statutory documents 3d 17-Jul-07 19-Jul-07 1.1 5 I Prepare Package of Stalm@ry dmcuments P P
SDS33102 Submit Package of Statutory documents to CEC for approval 0d 19-Jul-07 el b Submit F’ackage of Statoly documents ld CEC for 3ppf0\'a‘ ? vout u b
AS051 Section 01A - Utilities - Review WO & Prepare Proposal (AMIS) (Newhaven to Ocea. .. 10d 17-Jul-07 30-Jul-07 1] ﬂ $ect|qn 01A L.It|||i|e$ Revlew WO & F’repare Pmposal {AMI$) (Newhayen to chan Dnve)
AS081 Section 01A - Utilities - Review WO Proposal & Respond (tie) (Newhaven to Ocean ... 5d 31-Jul-07 06-Aug-07 3| : K ﬂ Sectlon 01A Utllmss waw WO Pmposal & Re#;pond (tle) (NeWhaven fo Ocean Drr\.re}
ABBBO Detailed Design - Intermediate Section 01A - Boundary & Accomodation Works 98d 26-Mar-07 A | 08-Aug-07 2| L E;;;l Deta:led Deslgn Inlermedlate Sectlon 01A Boundar\rr & Acocmodahcn Works f
A4TT Detailed Design - Int Section 01A - Utilities - Issue For Construction Drawings (Ocea. .. 57d 22-May-07 08-Aug-07 2 g Detailed Desigr : :
AS071 Section 01A - Utilities - Issue WO Confirmation Notice to AMIS (Newhaven to Ocean.., od 13-Aug-07 : o .0. Section 014 - Utilte
A5081 Section 01A - Utilities - Issue Statutory 28 day Notice to SUC's (Newhaven to Ocean ... od 13-Aug-07 AR | (e Seetion Utlll'ﬂes ¢ Issue Statulor‘f 28 dasf Nollce 10t SUCS (Newhaven to Ocean DfNe
ABBIO Detailed Design - Intermediate Section 01A - Roads, Street Lighting & Landscaping 181d 29-Aug-08 A | 29-Oct-07 0. & Detaned Design [n[ermemate Sect n:O‘[A Roads Street |,_|ght|ng & Landscapmg Do
A10730 Prior Approvals - Intermediate Section 01A - Roads, Track, OLE, Street Lighting & L... 86d 02-Jul-07*  29-Oct-07 ol Fhgia b labie 1 l;{ Prior Approvals - Intermediiate Sectlun 014 < Roads, Track, OLE, Stregt nghtlng & Landscap]ng :
A10740 Technical Approvals - Intermediate Section 01A - Roads 86d 02-Jul-07* 29-0ct-07 0 E Techmcal Approvals - Interrnedlate Secﬂon D‘IA Roads Vo : : :
SD-2180 Detailed Design Documents Submitted - Intermediate Section 01A od 15-Jan-08 i i1 :Detdiled Desidn Dobuingnts Submitted »  Intefmediiate S‘-‘d"’_“ 0“
TTRO200 SDS Produce Affected Roads Listing for INFRACO Works 236d 12-Feb-07 A | 16-Jan08 0. .; 18DS Produge Affected Roads! |_|s[|rg for INFRAGO Works ;
TTRO210 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works od 16-Jan-08 ; NP SR EERERE R @ Issue Affected Roads Listing fo Dundas & Wilson for: "NF'MC'OW&R@' i
TTRO380 Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works 10d 17-Jan-08 30-Jan-08 1.1, Q Dund;as & W'Ison Produce Draft TTRO, Schedule: for II‘}IFRACO \M:Irks R

Sub-Section 24 Newhaven Road (inclusive) to Ocean Terminal (exclusive) 287d 08-Sep-06 A 06-Nov-07 2 |: b S— 06 *Nov:07, Sub-Section 24 Newhaven Road (!"fF'US'VB) 10 QGEE" Tefmt”a' (EXG'US'VE)
A11730 Prior Approvals - Sub-Stations - Leith Sands 87d 15-May-07*  12-Sep07 1| : E | Priot Appmvals ISub-Stahons Leith'Sands | | | | |
AT380 Detailed Design - Sub-Stations - Morth Leith Sands 165d 08-Sep-06 A 20-Sep-07 2.1
A11720 Prior Approvals - Tram Stop - Newhaven Road 86d 31-May-07* | 27-Sep07  3.|' i
A11820 Technical Approvals - Structures - Lindsay Road Retaining Wall (Forth Ports) 30d 21-Aug-07 01-Oct-07 2| Q Ter;hnlcal Approvals Struciures LIr‘ldsa‘t;.r Road Reta:nlng WaII (For‘th Pcu‘ts]
A11810 Technical Approvals - Structures - Lindsay Road Retaining Wall (TAA) 92d| 22-Jun-07 29-Oct-07 2. E; Techmcal Appro\.rals Struciures L.|r'|dssa§.r Road Ret inim Wall fTAA) i
A4260 Detailed Design - Tram Stop - NMewhaven Road 266d 19-Sep-06 A | 06-Nov-07 .0 : L
A7370 Detailed Design - Structures - Lindsay Road Retaining Wall 136d 01-May-07 | 06-Nov-07 0. [ ; Detalleql Dea gn suuqt es - Lnndsay Ruad Reta ] ng Wall
A11740 Prior Approvals - Structures - Lindsay Road Retaining Wall 92d 02-Jul-07* 06-Nov-07 0. E Prior Approvals - SlrUCturbs - Llndsay Road Retalnmg Wall P 1 1 1

Sub-Section 23 Ocean Terminal (inclusive) to Ocean Drive (exclusive) 365d 01-Aug-06 A 15-Jan-08 o ;" - 15-Jari-08, Sub- Sectlun 23 Ocean Terrninal (incluswe) 10 Omean D"\"e (65‘0'“31\"61
A11710 Prior Approvals - Tram Stop - Ocean Terminal 86d 31-May-07* | 27-Sep-07 3. . ' ;] Pnor Appr@vals Tram St@p Ocean Termmal i Lo : Lo
A4240 Detailed Design - Tram Stop - Ocean Terminal 111d 26-Feb-07 A | 05-Oct07 0| !;—3 Detailed Design - Tram Stop - Ocean Terminal | :
A11770 Technical Approvals - Structures - Tower Place Bridge Superstructure (TAA) 92d 16-Jul-07* 20-Nov-07 1.1 : E Techmcal Approvals Structures quer Pla,ce Bndge Superstruclure (TAA)
A11780 Technical Approvals - Structures - Tower Place Bridge Substructure (TAA) 92d 16-Jul-07* 20-Nov-07 1. g Techmcal Approvals Structures Tower Place Bndge Subs‘tructure (TAA)
A11760 Prior Approvals - Structures - Tower Place Bridge 90d 01-Aug-07* | 04-Dec-07 o ' E Pm)r Appmvals Structures Tower Placae Brldge o !
AT360 Detailed Design - Structures - Tower Place Bridge 264d 01-Aug-06 A | 06-Dec-07 0. — Detalled Demgn Slructures Tcwer Place Bndge ' O T
A11780 Technical Approvals - Structures - Victoria Dock Entrance Bridge Superstructure (TAA) 91d 17-Aug-07* | 21-Dec-07 i g Technical Approvals ﬂstrumures Vlclcirla‘ Dbck Entrance Bhdge Superstructme (TAA}
A11800 Technical Approvals - Structures - Victoria Dock Entrance Bridge Substructure (TAA) | 91d 17-Aug-07* | 21-Dec-07 1| S .. jcal Approvals - Siruptures - Vigtaria Dock Entrarice Biidge Substructure (TAR)

—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20

Activity 1D Activity Name Original | Start Finish [2006 2007 2008 2009 2010 2011 2012
Duration b | a3 [ 4 | o CQ|Q3|Q4 ol 2 [as [ad ot [ [@3 ] o4 m1j02]Q3LQ4 A ENE

AT350 Detailed Design - Structures - Victoria Dock Entrance Bridge 365d 01-Aug-06 A | 15-Jan-08 DEtallesd Demgn Struciures Vlclona DDck [-Errlrarlc;e Bndge,
A11750 Prior Approvals - Structures - Victoria Dock Entrance Bridge 94d  28-Aug-07 15-Jan-08 ‘ ; Pnor Approyals - Struc;mres Vu:.tona Deck Entrance Bridge e
Sub-Section 22 Ocean Drive (inclusive) to Constitution Street (exclusive) 129d 17-Nov-06 A  04-Oct-07 —— 04:0ct-07, Sub-Sectior] 22 Ocean Drive ('”‘9'“5“’9) toConstitition Street (9“"-'5""9)
A11590 Prior Approvals - Tram Stop - Ocean Drive B86d 31-May-07* | 27-Sep-07 ‘ ram Stcp chan Drlve f :
A4220 Detailed Design - Tram Stop - Ocean Drive 110d 17-Nov-06 A | 04-Oct-07 b —;—J Detailed Desngn - Tram Stop Ddean Dnvel ' b
Sub-Section 21 Constitution Street (inclusive) to Foot of the Walk (exclusive) 144d 07-Sep-06 A 21-Sep-07 — EEEN R Sepﬂf :Sub-Section 21 Coristitution S‘reel {Incmswe} 10 F00f Of lhe Walk (excliﬁl‘fe}
A10870 Prior Approvals - Tram Stop - Constitution Street 144d 26-Feb-07 A | 13-Sep-07 g Pnor App(o\!als Trarr) S’rop Conatltullon Stneei .

oo 2ffovb oleomn ol ng

A4200 Detailed Design - Tram Stop - Constitution Street 110d 07-Sep-06 A | 21-Sep-07 w Detailed Design - Tram Stop - Constitution Street! | ' Il N N N i i o
Intermediate Section 01B Foot of the Walk (inclusive) to MacDonald Road (exclusive) . d| 10 | B EE R R EEEEEERL L 08, Intermediate Section 018 Foot of the, W"‘“k (mc!usiva) “’ MacDbnald Rnad {iexcluswe)
Intermediate Section Wide 01B Foot of the Walk to MacDonald Road 447d 10-May-068 A  31-Jan-08 T g Y ¥ 31:Jan-08 Intermediate Section Wide 01B Foot of the Walk to Machnald Rcad )

ABBB0 Preliminary Design - Intermediate Section 018 - Charette Changes - Foot of Walk - . 50d 07-Aug-08 A | 01-May-07 == Prenmmry Desngn Intermediate;Sectiori 01 - Charette Changes - Foot of Walk - CNBO15! | '

A4511 Detailed Design - Intermediate Section 01B - Utilities - Issue For Construction Drawi... 53d 07-Feb-07 A | 13-Jun-07 i OO0 i o B @ Detalled Des|gn - Irrtermedlate Sectlon Q1B Utljltles Issue For Cona[uqtlo‘n Drawmgs

SDS33160 Prepare TRO Drawing & Draft schedules 5d 10-Jul-07 16-Jul-07 i {1 | Prepare TRO Drawing & Draft s¢hedules |

SDS33161 Prepare Package of Statutory documents 10d 17-Jul-07 30-Jul-07 Q Prepare Pacl(age of Statu[ory documents; I

SDS33162 Submit Package of Statutory documents to CEC for approval od 30-Jul-07 : + Submit Package of Statutory. documents to CEC fo approval

SD-2240 Detailed Design - Intermediate Section 018 - Track 160d 04-Sep-06 A | 16-Aug-07 0. letaileéd Design * Intefmediate Section 018 - Track

ABB40 Detailed Design - Intermediate Section 01B - Boundary & Accomodation Works 45d  19-Jun-07* 20-Aug-07 1z ; Detaned Des|gn - Inle:rme(tate Sectlcn D‘I E! Boundary &'Accomodatlcn Works ok

ABBS50 Detailed Design - Intermediate Section 01B - Roads, Street Lighting & Landscaping 200d 07-Nov-06 A | 26-Nov-07 0. — Detaned Deglgn Inlen'r‘nedmte Seciltrn 01B Roa‘.ds, &reet nghung & Landscaplng

A10660 Prior Approvals - Intermediate Section 01B - Roads, Track, OLE, Street Lighting & L... 86d 30-Jul-07* 26-MNov-07 3| ; F’nor Apprqva;ls Inte:rmed;ata Seqhon 01B Roads Track OLE Street nghtlﬂg & Landsc.‘aplng

A10690 Technical Approvals - Intermediate Section 01B - Roads 86d 30-Jul-07 26-Nov-07 3 ; Technical Approvals - Intefmediate Seutlon 01 B- Rmads :

SD-2250 Detailed Design Documents Submitted - Intermediate Section 018 od 26-Nov-07 i ¢ Detailed:Design. Decuments Submiitted - infermediate Section 0"3 :

TTRO220 SDS Produce Affected Roads Listing for INFRACO Works 437d 10-May-06 A | 30-Jan-08 1. M SDS Produce Affepted Roads Listing for NFRAGO Works | & & |

TTRO230 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works 0d 30-Jan-08 T | RN ? | # Isste Affected Roads Listing/to Dundas & Wilsor for INFRACO Wﬂfkﬁ

TTRO390 Dundas & Wilson Produce Draft TTRQ Schedule for INFRACO Works 214d 29-Mar-07 A | 31-Jan-08 3 5 R 5 5 5 5 5 : ,- : E 5 E 5 L Dundas & Wlson Produne Draﬂ TrRo Schedule for INFRACO kas
Sub-Section 20 Foot of the Walk (inclusive) to Balfour Street (exclusive) 221d 17-Nov-06 A 09-Oct-07 £ 5 v : : 0 09 Oct D? Suk}Secﬂon 20 Foot pf the Walk (mclualve} Lo Balrour Street (excluslve}

A10630 Prior Approvals - Sub-Stations - Leith Walk 88d 01-May-07 | 30-Aug07  O.|: EEETES ;l Prior Approvals - Sub-Stations - Leith Walk | | | | |

ABB30 Detailed Design - Sub-Stations - Leith Walk 88d 17-Nov-06 A 06-Sep-07 1. 5 EZI Detaneci Dealgn Sub-Statlons I,_e|th Walk

A10800 Prior Approvals - Tram Stop - Foot of the Walk 86d 05-Jun-07* 02-Cct-07 (o} ‘ E Pnor Apprbvals Tram Slbp Foot df the WaIH i

A4120 Detailed Design - Tram Stop - Foot of the Walk 110d 17-Nov-06 A | 09-Oct-07 2| i —;J Detailed Design - Tram Stop - Footof the Walk | @ @ 1 | @ P
Sub-Section 19 Balfour Street (inclusive) to MacDonald Road (exclusive) 186d 17-Nov-06 A  06-Nov-07 1, ' : v OSLNWU?' Sulrsedlon 19 Balfour Stteel (tmiuswe} to MaCDonald Road texcluswe)

A10850 Prior Approvals - Structures - Leith Walk Railway Bridge S54d 05-Apr-07 A 19-Jun-07 o Pnor Appro‘uals rrut:tUres Leith Walk RalMay Bndge :

A10710 Technical Approvals - Structures - Leith Walk Railway Bridge (Metwork Rail) 36d 01-May-07 19-Jun-07 0. Technpca] APDTO\'al.S Structwes ]_e|th WalK leway Bndgr;,\ (Network Ran]

A10700 Technical Approvals - Structures - Leith Walk Raitway Bridge (TAA) 92d 14-Feb-07 A | 21-Jun-07 1. Technical Approva[s Structures Leith Walk Railway Bndge (TAA) i

A10640 Prior Approvals - Tram Stop - Balfour Street 86d 03-Jul-07*  30-0ct-07 O 1; Prior Approvals - Tram Stop - Balfour Street, |

1 ) --Tram Stop Balrour Street

Ad140 Detailed Design - Tram Stop - Balfour Street 124d 17-Nov-06 A | 06-Nov-07

Intermediate Section 01C MacDonald Road (inclusive) to Princes Street West (exclusive)

i Intermediate Section 01C MacDDnaId Road (lnbl : : oanncEeé Streél Wést (ekclusivd)

Intermediate Section Wide 01C MacDonald Road to Princes Street West 03-Jul-06 A of ¥ : : : : : v 30-Jar‘|-08 Imermedlate SEClIOI'I WIdB 01C MaGDDr‘lald Road to F’rl]'lDBs Street West
A4781 Detailed Design - Intermediate Section 01C - Utilities - Issue to SUC's - (St Andrew S... 21d 01-May-07* [29-May-07 (0| | P11 '
Ad521 Detailed Design - Intermediate Section 01C - Utilities - |ssue For Construction Drawi... 52d 08-Feb-07 A 15-Jun-07 (o} §
SDS33220 Prepare TRO Drawing & Draft schedules 5d 03-Jul-06 A 16-Jul-07 ol
SDs332n Prepare Package of Statutory documents 10d 17-Jul-07 30-Jul-07 1. ‘o : :
SDs33222 Submit Package of Statutory documents to CEC for approval 0d 30-Jul-07 vl e Mmoo gl B ' 0 Submrl Package Df Stamtorv dcu::umenm 1:0 CEC fDr appmval
ABT70 Detailed Design - Intermediate Section 01C - Boundary & Accomodation Works 46d|04-Jul-07*  |05-Sep-07 [0 fi i il ! Detalled Design - Interfnediate!Seéctiori 01C - Bohndary & Acdomodatlon Works P ;
A4T91 Detailed Design - Intermediate Section 01C - Utilities - lssue For Construction Drawi... 72d 30-May-07 06-Sep-07 3| g Detaned DESIQI'I - |I‘I1Brmesdlate Secton 01C - UlI|IlIeS Issue For Cnnstmc‘non DI’EWII'IQS (St Arldrew Sq & York Place)
AB780 Detailed Design - Intermediate Section 01C - Roads, Street Lighting & Landscaping 197d 29-Aug-06 A | 13-Dec-07 2! _ ior . ligh .
A10520 Prior Approvals - Intermediate Section 01C - Roads, Track, OLE, Street Lighting & L... 86d 16-Aug-07* | 13-Dec07  1.|: B Priot Approvals - Intermediate: Séction 01C - Roads, fl"récl{,_él_-lg, -:Slr:iae:l Lighitirig & Laridscap
A10530 Technical Approvals - Intermediate Section 01C - Roads 86d 16-Aug-07* | 13-Dec-07 1.1 ; Technlsat Approvals lrltermedlate Sectlon 01G - Roadg E aie DR WA RS e T e
TTRO240 SDS Produce Affected Roads Listing for INFRACO Works 236d 12-Feb-07 A | 16-Jan-08 0. SDS Produn‘.be Affected Roads Llis;lmg ‘for INFRAOO Woiks ha
TTRO250 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works od 16-Jan-08 ; ; ,IS‘SUB Affected: Roads Llsmg to Dundas & Wilsan for INFRACO W0ﬂ<S
SD-2300 Detailed Design - Intermediate Section 01C - Track 158d 29-Aug-06 A | 30-Jan-08 ol : E:::l Delalled Desrgn [ntermedlate Sectlon D1C Track [
TTRO400 Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works 10d 17-Jan-08 | 30-Jan-08 1 U1l Dundas & Wilson Producs Draft TTRO;Scheduleifor INFRAC-O w&xms i
SD-2310 Detailed Design Documents Submitted - Intermediate Section 01G 0d 30-Jan-08 DL bbb e Detailed Desig Documerits Submitted - Intermediate Section01C; | |

Sub-Section 18 MacDonald Road (inclusive) to Picardy Place (exclusive) 201d 26-8ep-06 A | 22-Nov-07 2 [ | | | Wy 22 Nov- G? ;Sub-Section; 13 MacDenald Road (Induswe) to Plcerdv F‘Iace (excluswe)
A10580 Prior Approvals - Tram Stop - McDonald Road 86d 19-Jul-07* 15-Nowv-07 1| 5 Pnor Apmovals Tram S:lop Mchnald Rpad
A4440 Detailed Design - Tram Stop - McDonald Road 168d 26-Sep-06 A | 22-Nov-07 2 | 71 Dethiled Design - Tram Stop - McDohald Road!

Sub-Section 17 Picardy Place (inclusive) to St.Andrews Square (exclusive) 249d 16-Sep-06 A 29-Nov-07 0| T ——— 29-Nov-DT, Sub-Section 17 Picardy Place IncFuswe) to sr Andrews Square (excluswe)

_ AB340 Detailed Design - Sub-Stations - Cathedral Lane 148d 15-Sep-06 A | 13-Sep-07 0. — — Detaned De&gﬂ Subﬁtanpns Cathed[al Lane i : :
=—— Primary Baseline P— S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)

I Actual Work
/1 Remaining Work

BN Critical Remaining Work Trams for Edinburgh

L 4 ® Milestone «connecting our Capital

Page 19 of 71

= Jil |

CEC01626310_0019



01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 200? 2008 2009 2010 20711
Bargten Spas [ 4 Q1] Q3 [Q4 [l [ @@ | Q3 | o4 Q1|02|Q3|m4 Q[ @[ @[ |al (@] @ [
A10580 Prior Approvals - Sub-Stations - Cathedral 98d 01-May-07* | 13-Sep-07 0 IR I Pnor Appmvals SubStatlons Cathedral b R O e N R G T O T I I I I I I
A11120 Planning Application to CEC - Cathedral Lane Sub-Station 98d|01-May-07 | 13-Sep07 0| i; | Planning Application to GEC - Cathedal; Lane SubSIatlon
A10570 Prior Approvals - Tram Stop - Picardy Flace 86d 26-Jul-07* 22-Nov-07 2 E Pnor Apprcvals ‘I‘ram Stop - F’Icardy Plaoe
A4420 Detailed Design - Tram Stop - Ficardy Place 107d 04-Jul-07* 29-Nov-07 o ; Detailed Desngn Tram:Stop; #’lcardy Place
Sub-Section 34 St.Andrews Square 108d 01-May-07  27-Sep07 0| S—— 27-Sep-07; Sub-Section 34 St Andrews Sq'-'ﬂre §
A4400 Detailed Design - St Andrews Square 108d 01-May-07 27-Sep-07 0. e R ;; Detalled DESIQI’I St Andrew3 Square 5 A i Vi b R
Sub-Section 16 St Andrews Square (inclusive) to Princes Street West (exclusive) 138d 17-Nov-068 A  29-Nov-07 1. ' —- e — 29 NOV 07 S’-'U Sechon 1’3 51 Andrews Square (|nc:|uswe) 10 F’rlnces SUE‘EI WEST (excluswe]
A10540 Prior Approvals - Tram Stop - St Andrews Square B86d 28-Jul-07* 22-Nov-07 2 TR g F?nor Approvals Tram Stop Sl Andre\kfs Square :
A4380 Detailed Design - Tram Stop - St Andrews Sguare 108d 17-Nov-06 A | 29-Nov-07 10 5.———.:_.___"—] Detalled Dsesngn Tram Stopc St Andrews Square | | | | ; x
Intermediate Section 01D Princes Street West (inclusive) to Haymarket (exclusive) 441d| 04-) I e ———) 30-J21-08, |ntermediate Section 1D Princes Street West (Irwluswe) to] Havmarket (emluswe}
Intermediate Section Wide 01D Princes Street West to Haymarket 441d 04-May-08 A 30-Jan-08 O[T , - 3043” 08, |fﬂe"ﬂedlate Seclloﬂ Wide 01D Princes Slfedl Weﬁ fo Haymaﬂ(el
A4T31 Detailed Design - Intermediate Section 01D - Utilities - Issue to SUC's 181d 29-Aug-06 A | 31-May-07 0. |1 | ! E. Delallr;,\d De3|gn Intermed,lale $e¢thn 91[3 ummes 1ss:ue: to suc; S|
SDS33280 Prepare TRO Drawing & Draft schedules 308d 04-May-06 A |16-Jul-07 O #; Prepare TRO Drawing & Dfaft schedules |
SDS33281 | Prepare Package of Statutory documents 10d| 17-Juk07  [B0uk07 |1 |0 © 1 E b b I'I “brepare Package of Statutory documents. |
SDS33282 Submit Package of Statutory documents to CEC for approval od 30-Jul-07 : + Submit Package of Statutory, documents to CEC fDr appmvﬂ' i
TTRO260 SDS Produce Affected Roads Listing for INFRACO Works 236d 12-Feb-07 A |16-Jan-08 O 5 'st Produce Affecled Rcands 'Listing Tor INFRAOO Works
TTRO270 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works ' 0d 16-Jan-08 5 I RN
SD-2370 Detailed Design - Intermediate Section 01D - Track 165d 01-Aug-08 A | 30-Jan-08 ol | Det | Desi
AB750 Detailed Design - Intermediate Section 01D - Roads, Street Lighting & Landscaping 188d 05-Dec-08 A 30-Jan-08 0. \ Detalled Dgstgn lntermedlate Sec;tm
A10500 Prior Approvals - Intermediate Section 01D - Roads, Track, OLE, Street Lighting & L... 88d 20-Sep-07 30-Jan-08 2 Prior Approvals:- Intermediate Section 01 D- Roads Track OLE Street nghtmg 8. Landsuaplng
A10510 Technical Approvals - Intermediate Section 01D - Roads 8&d 20-Sep-07 30-Jan-08 2 | : Techmc.‘al Approvals Intermedlat‘e SEC‘IIOFI D1D T Rnads : : '
A4531 Detailed Design - Intermediate Section 01D - Utilities - Issue For Construction Drawi... 72d 12-0ct-07 30-Jan-08 1. ] Detalled Dgs'r] (ntermedlate Sec;tu:m D‘ID Ut|I|t|es - Issue For' Cpnslructlon Drawmga
AB740 Detailed Design - Intermediate Section 01D - Boundary & Accomodation Works 45d 20-Nov-07* 30-Jan-08 2 it i
TTRO410 Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works 10d 17-Jan-08 30-Jan-08 1. { ! ! [ U
SD-2380 Detailed Design Documents Submitted - Intermediate Section 01D 0d 30-Jan-08 St St SO St SEEREE . Delalled Destgn DOCU"‘EH‘S Subm'md |m9fme¢'aie Section 01D, R U
Sub-Section 15 Princes Street West (inclusive) to Shandwick Place (exclusive) 303d 30-Aug06 A 13-Nov-07 3| ! T — "3 NW U? Sub-Section 15 Princes Street West ('m“’s'}"e} m Shanch&:k Place (em"«’s""e)
A10490 Prior Approvals - Tram Stop - Princes Street West 86d 10-Jul-07* 06-Nov-07 1 RS TR e E F’rtor Approvals Tram Stop Prmces Street West Poba
A4320 Detailed Design - Tram Stop - Princes Street West 149d 30-Aug-06 A  13-Nov-07  3.|: 5::3 ' Detailed Design - Tram Stop - Prindes Street West oo b e
Sub-Section 14 Shandwick Place (inclusive) to Haymarket (exclusive) 284d 26-Sep06 A 13-Nov-07 2| e ————— | | 3-NOV-07 SUD'SECUO" 14:Shandwick Place; (mclﬂswe} 10 Haymarket (9*0“5“"9}
A10390 Prior Approvals - Tram Stop - Shandwick Place 86d 10-Jul-07* | 06-Nov-07 1 ettt 8 | E éprio p;:prjovjalsj 2 ‘,rrajm,Stjc;:-j- $h$n(§!WicI4i Pgaoje '
2 . I | Detailed Design { Tram Stop - Shandwick Place!

A4300 Detailed Design - Tram Stop - Shandwick Place 154d 26-Sep-06 A | 13-Nov-07

Section 03 Haymarket to Granton Square &

Section Wide 03 Hayr.rg?ﬁi“i;‘é_;;a)ﬁrﬁ]_équare
SD-3120 Preliminary Design Approval by tie 01-May-07 | 28-May-07

" v BD-Jan—EJB Sechon 03 Haymarket tot Granton Squane b
- BD«Jan 0 Secflon Wlde 03 Haymarkei to Granten Square

; ;I Prell mar\_.f De9|grt Appro\va by tie

SD-3135 Submit Prefim Design Section Wide Package to CEC for Approval 0d 28-May-07 DL | e Submit Preiim Design Section Wide Package to GEC fDrApprovaI
SD-5155 Planning Prior to Detail Design Approval 10d 20-May-07  |11-Jun-07  [2]0 0 10 bbb El {Planning Prior to Detail Design Approval: | | | | | N
SD-3150 Detailed Design Documents Approval by tie 20d 03-Jan-08 30-Jan-08 ] | A e g A L A Q De1a||eq Des[gn DDCUI’T)EFI[S p.pprpvalbyﬂe

Intermediate Section 03A Roseburn Junction (exclusive) to Crewe Toll {inclusive) |

Wy 08-Nov-07, Intermediate Section 03A Roseburn Junction (exalusnre) io Crewe ToFI (|nc|u9|ve)

Intermediate Section Wide 03A Roseburn Junction to Crewe Toll 321d O7-Aug-06 A 08-Nov-07 O W —————— (5-NOV-07, Intérmediate Section Wide 03A Rosebur Junctlcm to Crewe Toll

AB110 Detailed Design - Intermediate Section 034 - Track 188d 07-Aug-06 A 04-May-07 0 & NS . (s Des.gn intermediate Section 03A - Track' | | | O

A8120 Detailed Design - Intermediate Section 03A - Boundary & Accomodation Works 147d 20-Nov-06 A | 21-Jun-07 O | | | | @ | % Detalled ‘Design - Intermediate Section 03A - E.nundary a. Acc.‘omndahon \M:Jrl{s

SDS533400 Prepare TRO Drawing & Draft schedules 5d 10-Jul-07 16-Jul-07 y OO o e B T B Prepare TRO Drawmg & Dl{aﬂ schedules

SDS33401 Prepare Package of Statutory documents 12d 17-Jul-07 01-Aug-07 1 D PrEpére Package of Slétuiory documehts ' i o

SDS33402 Submit Package of Statutory documents to CEC for approval od 01-Aug-07 ' ,' '; # Subniit Patkage of Statutory documents to CEC ror EFJFWCNE ;

Ad541 Detailed Design - Intermediate Section 03A - Utilities - Issue For Construction Drawi... 72d 20-Apr-07 A | 03-Aug-07 2. LBt ; De{alled DESIQI"I - Intermedlate Sectn::n DSA Uhlrlles Issue Fo .Cerlslruc;t«::n Urawmgs

AB140 Detailed Design - Intermediate Section 03A - Environmental 254d 14-Aug-06 A | 13-Aug-07 0|, E Detailed Deslgr - Intermediaite Section:03A - Envirdnmental | x ERRE

A11800 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: A - Russell .. 92d 14-May-07* | 18-Sep-07 1] R A ; Techmcai App:rovals |m Sectlon 03A Rosebum Comnor Ret'st[uqture F?uése'll F,Ed to ERéséMr Térréacé (TA}e.

A11980 Technical Approvals - Intermediate Section 03A - Roads 87d 23-May-07* | 20-Sep-07 2 : E Technlcal Approvals - Intermﬂdlate Sectloh USA Rciads [ i ;

A11950 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: F - Queens... 107d| 01-May-07 26-Sep-07 ol ' ;; Technlcal Approvatls . Int Sectlon DSA Roseburn Q)rrldor Ret Structure. F Queensferry Rd tCl Groatrull (TAA) |

A11840 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section A - Rus... 91d 30-May-07 03-Oct-07 3. R R g Prior Approvals - Int Sectlon 03A - Rosebum Corridor Ret Structure: Section A Russell Road fo Roseburn ‘I’e(race

AB150 Detailed Design - Int Section 03A - Roseburn Corridor Ret Structure: Section A - Rus... 252d 09-Oct06 A  04-Oct07  O.: N | Detailed Design - Int Section 034 - Roseburn Corridor;Ret Structure: Section'A » Russell Road to Roseburn Terrdce |

A11940 Technical Approvals - Int Section 034 - Roseburn Corridor Ret Structure: E - Craiglei... 112d 09-May-07* | 11-Oct-07 o T ;] Technl¢a| App[ov,als Int Sectlon 03A Roseburn Corrldor' Rel Structure E Crangleltn Drwe lp Queensferw Rd (T AA)

SD-3240 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: H - Telford ... 112d 09-May-07* | 11-Cet-07 0. g Techmcal Appro\.rals - Int Secnon 03A Rosebum Comdor Ret Structure - Telford Road to lFerr\«r Road (T AA R

A11960 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: G - Groathi.., 112d 09-May-07* | 11-Cct-07 ol g Technlcal Approvals - Inl Sectlon 03A Roseburn Corrldcr Ret Slmciure G Groalhlll to Teiford Ruad (T AA) !

A11890 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section F - Gue. . 115d| 08-May-07 15-Oct-07 0. g Prlor Approvals ~int Secllon 03A Rosebum Corrldor Ret:Structure: Sectlon Fi- Queensferry Road to: Groathlll

A8200 Detailed Design - Int Section 03A - Roseburn Corridor Ret Structure: Section F - Que. .. 240d 08-Nov-06 A | 16-Oct-07 0. - Delatled Design lnt Secﬁon 03}-’\ Roseburn Cdrrldor REt Slructure Sectior-c F- Queensrerry Road tc Groathlll

i A11930 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: D - Ravelst. .. ' 91d 12-Jun-07* 16-Cct-07 1.1 E Techmcaj Approvals -/Int Section 034 - Roseburn Corridor Ret Structure: D= Ra\!elston to Craigleith Drive (TAA) |
= Primary Baseline Pe—y Summary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities) - e | =
—

B Actual Work Page 20 of 71 e —— |
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh H I
L 4 ® Milestone «connecting our Capital e
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Activity 1D Activity Name Original | Start Finish ‘Bl[2006 2007 2008 2009 2010 2011 2012
EeIRon SP@d [d |t [@ [ ][4 [l [ Q3 [Q4 [Ql [ @ | @3 | A o[ ]aod m1|m2[aa|o4 Q1 [@
A11920 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: C - Coltbrid... 92d| 12-Jun-07* 17-Cet-07 3 TR O = I ! |$| Technical Approvals -Int Sa:;tu:m DSA Rose?umCorndorRet.Structure §im o !
A11910 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: B - Rosebu,.. 91d 13-Jun-07*  17-0ct07 1| T réér}.'n]f;a] Xa&&fa]é Int Secfion 03 - Rosebum' Cartigor Ret Structure: 8 - Roseburn 'err to c:o|tbndge Vraduct {TAAJ
SD-3210 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section H - Telf... 110d 25-May-07 | 25-Oct-07 2. ; o1 Appravals - Int Sectron 03A Rosebum Cbrrldor Ret Structure Sectlon H Telford ROad to Ferry Roadf 2
A11830 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section G - Gro... 110d 25-May-07 | 25-Oct-07 2| | Prior Appravals  Int Sectian 034 - Roseburm Corridor Ret Sirusture; Section G - Groathill to Telford Road!
A8210 Detailed Design - Int Section 03A - Roseburn Corridor Ret Structure: Section G - Gro... 140d 16-Apr-07 A 26-Oct-07 0. i i E 1 Detailed Dec|gn Int Sectlon GBA Rcseburn Ccrrldor Ret Structure Sectron G Groathlll to Telford Road '
SD-3190 Detailed Design - Int Section 03A - Roseburn Corridor Ret Structure: Section H - Telf... 140d 16-Apr-07 A |29-0ct07  O.[: | i ' Detailed Design + Int Section 034 - Roseburn:Corridor Ret Structure: Section H - Telford Rdad to Ferry Road:
A11870 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section D - Rav... 92d 25-Jun-07 30-Oct-07 2.1 ¢ : g Pncr Apprrwals ~ Int $ect|cn 03A Rcsebum Qorrldgr Ftet Structure Sectrcn D Ravelston tc Cra@lelth Drrve
A11880 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section E - Crai... 91d  27-Jun-07 31-0Cct-07 2 ; Prrbr Apprcvéls Iht Sectlrbn USA Rosebum Comdor Ret Structtrre sectldn E Cralglerth Drlve to Queertsrerry Road
A11850 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section B - Ros... 91d 27-Jun-07 31-Oct-07 2| ;] Prlor Approvals Int Sectlon UaA Rncebum Ccmmr Ret Structure Sectlcn B Rpeebum Terrace tc Coltbndge Vladuct
A11860 Prior Approvals - Int Section 03A - Roseburn Corridor Ret Structure: Section C - Colt... 91d 27-Jun-07 31-0ct-07 2 Pnor Appro\.rals |nt Secm)n 03A Roset;um Gomdor Ret Structure Seeuon c Goltbﬂdge V|aduct io Ravelston
AB130 Detailed Design - Intermediate Section 03A - Roads, Street Lighting & Landscaping 266d 17-0Oct-06 A | 01-Nov-07 ol ; : : ] TREER 3 i
AB160 Detailed Design - Int Section 034 - Roseburn Corridor Ret Structure: Section B - Ros... 144d 16-Apr-07 A | 01-Nov-07 0. e Dptaned Des|gn 4 |r|t 8ect|ofn OaA Rosebum Cprndqr Ret; Stru;:ture Sgctron E?, Ros«aqu Terrace tq Coltprldge \(’laduct
AB170 Detailed Design - Int Section 03A - Roseburn Corridor Ret Structure: Section C - Colt... 144d 16-Apr-07 A | 01-Nov-07 o : !; Detailed De&gn Int Section O3A - Reseburn Corridor Ret Structure: Sectioh © - Coltbrlck;e Viaduct to Fta\.!elston '
AB180 Detailed Design - Int Section 03A - Roseburn Corridor Ret Structure: Section D - Rav... 153d 16-Apr-07 A | 01-Nov-07 0. B———1_ Detailed Design - intSectiori 03A - Rosebur Cotridor Ret Stricture: Section D - Ravelston to Craigleith Dnve :
A11970 Prior Approvals - Intermediate Section 03A - Roads, Track, OLE, Street Lighting & L... 86d 05-Jul-07* 01-Nov-07 0. ‘ | | Pripr Approvals: |ntgrmed|ate Sect|an03A Roads. Tracl-( O[_E Streethghtjng & Landsoapmg :
A8190 Detailed Design - Int Section 03A - Roseburn Corridor Ret Structure: Section E - Crai... 272d 09-Oct-06 A | 02-Nov-07  O.| ! Detailed!De ' '
SD-3200 Detailed Design Documents Submitted - Intermediate Section 03A ' od 08-Nov-07 9 _Detﬂf'Ed Des'gﬂ Dﬂﬁumen'ﬁ Subm'ﬂed '"lermed'atﬂ Secﬂﬂn USA
Sub-Section 25 Roseburn Junction (exclusive) to Roseburn (inclusive) 271d 18-Sep-06 A  10-Oct-07 0.
A11980 Prior Approvals - Tram Stop - Roseburn 68d 12-Feb-07 A | 16-May-07 1.1 b s Pnor Approvals Tr;am Stop Rqse:burn yo
A4590 Detailed Design - Tram Stop - Roseburn 129d 19-Jan-07 A | 18-Jul-07 2| _ !;. Detailed!| Design:- Tram Stcap Hoseburn i O T T
A12010 Technical Approvals - Structures - Roseburn Terrace Bridge Superstructure (TAA) 107d 01-May-07 | 26-Sep-07 0. |: i | — Technical Approvals - Structures - Roseburn Terracte Brrdge Supterstrucmre (‘I'AA) |
A12020 Technical Approvals - Structures - Roseburn Terrace Bridge Substructure (TAA) 107d 01-May-07 | 26-Sep-07 0. [ Techr:rcal Apprqva|s Structures - Rpsebum Ten;aqa Bridge Substructure (TAA) i
A12000 Prior Approvals - Structures - Roseburn Terrace Bridge 111d 04-May-07 | 05-Oct07 | O. T D ;I Prior Approvals - Striictures - Roseburh Terrace Brldge : oy
A7980 Detailed Design - Structures - Roseburn Terrace Bridge 271d 18-Sep-06 A | 10-Oct-07 0 %:L Detailed Design - Structures - Rcrseburn Terrace Bridge . | | | | :
Sub-Section 26 Roseburn (exclusive) to Ravelston Dykes (inclusive) 286d 18-Sep-06 A 07-Nov-07  O. 5 : v: 63 18 R — 07 Ng\"“m 5“'("39‘3"0” 25 Roseburn (excluswe) to Ravelston E)\,rkec {|ncluswe}
A12030 Prior Approvals - Tram Stop - Ravelston Dykes 62d 20-Feb-07 A | 16-May-07 : % 1 % Prtor Approvals Tram Stl)p Ravelstcn Dykes y A FEV e ‘
A4570 Detailed Design - Tram Stop - Ravelston Dykes 110d 19-Jan-07 A | 18-Jul-07 2. — Ibetarled D¢S|gn Tram Stcp Ra\relsmn Dykes E BoopoE el !
A12050 Technical Approvals - Structures - St Georges School Access Bridge (TAA) 128d 05-Feb-07 A | 02-Aug-07 3 _;‘ Technical Approvats Strubtures St Georgés Schobl Acbess Bridg-e (TAA)
ABOOD Detailed Design - Structures - St Georges School Access Bridge 232d 18-Sep-06 A | 16-Aug-07 ol : Detaned Desrgn Structures St Georges Schoql Access Bndge o
A12040 Prior Approvals - Structures - St Georges School Access Bridge 139d 05-Feb-07 A | 16-Aug-07 1. , : Ftrrcr Apprc\.rals Structures - St: Georges School Access Brlcge
A12090 Technical Approvals - Structures - St Georges School Footbridge (TAA) 93d 08-May-07* | 13-Sep-07 o : E Technlt:a ; pptovals Structur.es St Gebrges Scttool F‘ootbrldge [‘mA’)
AB010 Detailed Design - Structures - St Georges School Footbridge 151d 22-Jan-07 A | 27-Sep-07 0. . — ﬁ)etane DESIQI’I Struct;ures - St Geqrgea S{:hml Fpotbrrdge !
A12080 Prior Approvals - Structures - 5t Georges School Footbridge 92d 23-May-07 27-Sep-07 2. E Prrcr Apprcrvals Structures St Georges Schcol Footbrlrx;e
A12070 Technical Approvals - Structures - Coltbridge Viaduct (TAA) 92d 19-Jun-07* 24-0ct-07 1. E Technrcal Approvats Structures Ccltbndge Vladuct (TAA}
ATI90 Detailed Design - Structures - Coltbridge Viaduct 183d 03-Jan-07 A | O7-Nov-07 0. Detarled Des|gr| Struc[ures Coltbndge Vladud
A12060 Prior Approvals - Structures - Coltbridge Viaduct 92d | 03-Jul-07 07-Nov-07 0| K ; Prior! Approvals - Structures - Coltbridge Viadict | | | | 1 | {111 1]
Sub-Section 27 Ravelston Dykes (exclusive) to Craigleith (inclusive) 252d 14-Aug-06 A 13-Sep-07 0| 113-8ep-07, Sub-Section 27 Ravelston Dykes (exclusw) t0 Cralgle'th (mﬁluswet ;
A12100 Prior Approvals - Tram Stop - Craigleith 89d 20-Feb-07 A |16-May-07 1| b _ZI=. Pliof Appfovals - Tram Stop - Craigleith | | | | '
A4550 Detailed Design - Tram Stop - Craigleith _ 167d 17-Nov-06 A | 18-Jul-07 2| g % {Detailed Design - Tram Stop - Craigleith | | bg kgl
A12120 Technical Approvals - Structures - Ravelston Dykes Bridge (TAA) 93d 22-Feb-07 A | 03-Aug-07 2. q;. Technrcal Appravals Structures Ravelstom Dykes Bndge ('I' AA}
A8020 Detailed Design - Structures - Ravelston Dykes Bridge 232d 18-Sep-06 A | 16-Aug-07 3| il
A12110 Prior Approvals - Structures - Ravelston Dykes Bridge 78d 01-May-07 16-Aug-07 0. 1 — F‘nor Approvals S{ructures Ravelstpn Dykes Brldge f
AB050 Detailed Design - Structures - Queensferry Road Bridge 160d 09-Jan-07 A | 20-Aug-07 0. _g; Détailed Design - Struttures - Dueénéferr\,r Rbad Bridge | | | |
A12160 Technical Approvals - Structures - Queensferry Road Bridge (TAA) 80d 01-May-07 20-Aug-07 ol : [— Tec;hnlr:al Approvals Structures Queensterry Road Brldge (TAA)
A12150 Prior Approvals - Structures - Queensferry Road Bridge 78d 03-May-07 20-Aug-07 0. ; Pnor Approvals Structures Queensferry Road Brldge
A12140 Technical Approvals - Structures - Craigleith Drive Bridge (TAA) 88d 01-May-07  30-Aug-07 O S prati — Technical Approvals - Structures { Craigleith I:lrlvle Brrdge (TAA)
AB030 Detailed Design - Structures - Craigleith Drive Bridge 152d 14-Aug-06 A | 13-Sep-07 0. ) i Detailed Desigh - Structures - Craigleith Drrve Bridge
A12130 Prior Approvals - Structures - Craigleith Drive Bridge 94d O7-May-07  13-Sep-07 0| P |E===2 ! Priot Appiovals - Stiuctutes - Créigleith Drive! Bridge | | ! L |
Sub-Section 28 Craigleith (exclusive) to Telford Road (inclusive) 347d 03-JULOB A 08NOV-07 B[ W e~ 108-Nov-07, SUD‘SEC"C‘n 28 Craigleith {e}tcluswe} o Telrorct Road ("‘C'USWE)
A12170 Prior Approvals - Tram Stop - Telford Road (Western General Hospital) 89d 20-Feb-07 A | 16-May-07 1 . Lo qﬂm Pnor Apprcuals Tram Stop Teirord Road (Western General Hoepltal}
A4530 Detailed Design - Tram Stop - Telford Road (Western General Hospital) 110d 19-Jan-07 A | 05-Jul-07 2. : Em Detarled De3|gn Tram Stcp Telrord Road {Western General Hospltal)
A12210 Technical Approvals - Structures - Telford Road Bridge (TAA) 79d 01-May-07 17-Aug-07 o fe ';;:l ‘I‘echnpa| Appmvals Structurea Te]ford Rqad, Brldge (TAA}
A12190 Technical Approvals - Structures - Groathill Road South Bridge (TAA) 88d 01-May-07 | 30-Aug07  O.|: : E——1 Teshnical Approvals - Structlres - Groathill Road South Brldge ('TAA)
ABO70 Detailed Design - Structures - Telford Road Bridge 150d 04-Dec-06 A | 31-Aug-07 O | E;T—'l Detailed Design - Struictures:- Telfond Road Bridge | |
A12200 Prior Approvals - Structures - Telford Road Bridge 79d 15-May-07 31-Aug-07 %z L g Prror Appro\.rals Structures Telforcl Road Brldge E
Agoso Detailed Design - Structures - Groathill Road South Bridge 168d 30-Oct-06 A | 13-Sep-07 3 ________ Dgtane‘u De~§|gln 1 S"U?ture"} Brkoartm!l Roald‘Scutp Bngga )
A12180 Prior Approvals - Structures - Groathill Road South Bridge . 94d 07-May-07 13-Sep-07 RN E 3 -F-’nc-(-!-\pcrc\rel-s- ; Structurea - .Gro;':\tt-trll Rpad $outh Brldge )
=—— Primary Baseline e—y Smmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities) ES
— ]
B Actual Work Page 21 of 71 —
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh H E
L 4 ® Milestone «connecting our Capital

CEC01626310_0021



01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711
Bargten Spas [ 4 Q1|CQ|Q3|Q4 ol [2 [ [od4 [ o1 [@ [ a8 [ e m1102]c13|_o4 al [ [ @ [
A12220 Prior Approvals - Sub-Stations - South Groathill Avenue (formerly Craigleith) 183d 20-Feb-07 A | 01-Nov-07 2 [T O i | - — Phor Appmwals Suvatations SOuth Groathlll A‘.renue (formerly Crmgledh) RS TR R SR I R
ABOBO Detailed Design - Sub-Stations - South Groathill Avenue (formerly Craigleith) 347d 03-Jul-06 A 08-MNov-07 0. _ o - ‘ Detailed Demgn - Sub- Sratlonf:. . Sputh Groathil] Avenue (formerly Cralglelth)
Sub-Section 29 Telford Road (exclusive) to Crewe Toll (inclusive) 195d 09-Jan07 A  31-Oct-07 0| W 31 OGI 07, SUb-Sectior} 29 Telford R‘Dad (EXClUSNE} to C'”E'WE.TG“ (II"G|USIVB) :
A12230 Prior Approvals - Tram Stop - Crewe Toll 89d 12-Feb-07 A | 16-May-07 1| . Pr|or Apprcvals - :
A4510 Detailed Design - Tram Stop - Crewe Toll 129d 19-Jan-07 A 18-Jul-07 2 - ! Detalled Design - ‘l:ram St@p Crewe ToII N pon '
A12250 Technical Approvals - Structures - Ferry Road Retaining Wall (TAA) 115d 10-May-07* | 17-Oct07 1., Lol l;I Technical Approvals -iStructures - Ferry Road Retalmng Wall (TAA}
AB100 Detailed Design - Structures - Ferry Road Retaining Wall 151d 09-Jan-07 A | 31-0ct07 0| ,E Detalled Design - Structures Ferry Rqad Retaining Wall
A12240 Prior Approvals - Structures - Ferry Road Retaining Wall 117d 22-May-07 31-Oct-07 2| : g Pr|br Approvéls Struct‘ures Fr—:rryr Road Retainlhg Wall : ' i i i i i
Intermediate Section 03B Crewe Toll (exclusive) to Caroline Park (inclusive) ' 358d| 17-Jul-06 A [0 L ——————————————3()..dn-08, Intefmediate Section 038 Crewe Toll {exclisive) l° Garblme Parl-( ('WC'USWB)
| Intermediate Section Wide 038 Crewe Toll to Caroline Park 358d 17-Ju-06A  30-Jan-08 O ;' YD e A, Trsoetints Eeclion Wik LR G Tl [oiComing Park 5
A8990 Detailed Design - Intermediate Section 038 - Track 216d 17-Jul-06 A | 23-May-07  O.| | @. Delalled Design - Intermediate Section 038 - Track | | | | |
A4551 Detailed Design - Intermediate Section 03B - Utilities - Issue For Gonstruction Drawi... 34d 22-Dec-06 A | 23-May-07 0. [ qﬂ Detailed Des.gn  Intermediate Section 03B < Utilities - lssue For Construptlon Dr'awlngs
SDS33460 Prepare TRO Drawing & Draft schedules 5d 10-Jul-07 16-Jul-07 1 ] ‘ s | Prepare TRO Drawing & Diaft schedules Lo A T
AS000 Detailed Design - Intermediate Section 038 - Boundary & Accomodation Works 88d 26-Mar-07 A  25-Jul-07 0|’ -;. Detailed Design - Intermediate Sec’rnon 038 - Boundary & Accomcdalron VVGrks
SDS33481 Prepare Package of Statutory documents 12d 17-Ju07  O1-Aug07 1| | |0 Prépare Package of Statitory dodurnepts | |
SDS33462 Submit Package of Statutory documents to CEC for approval od 01-Aug-07 : 4 Sub"‘“‘f Packagé of Sfaiulbr‘i documents 10 CEC fo Eille"‘CN’a
SD-3300 Technical Approvals - Intermediate Section 03B - Roads . 78d 01-May-07 16-Aug-07 0. : :
SD-3250 Detailed Design - Intermediate Section 03B - Roads, Street Lighting & Landscaping 216d 21-Nov-06 A | 27-Sep-07 0.
SD-3270 Prior Approvals - Intermediate Section 03B - Roads, Track, OLE, Street Lighting & L... 86d 31-May-07* | 27-Sep-07 3| -
SD-3260 Detailed Design Documents Submitted - Intermediate Section 038 od 18-Oct-07 | I 0 Defalled Pesign Pocurments Submitted + Infermedjate Section 038
TTRO300 SDS Produce Affected Roads Listing for INFRACO Works 256d 15-Jan-07 A | 16-Jan-08 0. E % DS Produce Affected Roads Llsmng for INFRACO! Works: | |
TTRO310 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works 0d 16-Jan-08 , ’ i | #!lssue Affected Roads L'St'rlg to Dundas & Wilsan for INFRACQ WO”‘S '
TTRO430 Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works 10d| 17-Jan-08 30-Jan-08 1. : D Duhdas & Wlson Prdducs Draﬂ TI'RO Schédule fof INFRACO Worké ] :
Sub-Section 30 Crewe Toll (exclusive) to West Granton Access (inclusive) 208d 01-Dec-06 A 28-Sep-07 0. " — 23*399 07r SUb'SECﬁﬂﬂ 30 CFE?WG! Tb“ (BkaS'VB) to WEf-t Gfﬂ”tﬁn ACCGSS (thlUSiVE‘)
A12380 Prior Approvals - Tram Stop - West Granton Access 81d 01-May-07 21-Aug-07 0. & ;; Pnor Approvals Tram Slop Wesl Granton Aocess ' - i ¥
A4E30 Detailed Design - Tram Stop - West Granton Access 98d 16-Apr-07 A | 29-Aug-07 0. Detalleu D%lgn Tram Slop Wesl Granton Aocess
A12410 Technical Approvals - Structures - Crewe Road Gardens Bridge (TAA) 92d 09-May-07* | 13-Sep-07 0.l E Technlcal Approvals Struqtures Crewe Road Gardens Brldge (TAA
A12400 Prior Approvals - Structures - Crewe Road Gardens Bridge 92d 23-May-07* | 27-Sep-07 2. i i Pnbr Apprcvals Slruclﬂres Crewe Rdaﬂ Gandehs Brldge
AB350 Detailed Design - Structures - Crewe Road Gardens Bridge 208d 01-Dec-08 A | 28-Sep-07 O [ ﬁ. Deetailed Design : Structures - Crewe Road GardensiBridge | | | Sualn s
Sub-Section 31 West Granton Access (exclusive) to Caroline Park (inclusive) 181d 16-Oct-06 A 18-Oct-07 ol — 18- GCT‘W Sub—$ect|qn 31 West Grantqn access {exciusive) ‘Q Qarollne Park| ('“‘3"5“’91
A12340 Prior Approvals - Tram Stop - Caroline Park 83d 01-May-07  23-Aug07 0| Q;I Pridr Approvals - Tram Stop < Caroline Park: |
A4B50 Detailed Design - Tram Stop - Caroline Park 100d 16-Apr-07 A | 31-Aug-07 ol — De[aned Des|gn IS Tram stqp Carpnne Park
A12360 Prior Approvals - Sub-Stations - Grant Mains East 86d 14-Jun-07* |[11-0ct07 1.|: E Prior Appfovals - Sub-SlatlonS Grant Mains East |
A8360 Detailed Design - Sub-Stations - Grant Mains East 129d 16-Oct-06 A | 18-Oct-07 ol ! Detailed Design - Sub-Stations : Grant Mains East o
Intermediate Section 03C Caroline Park (exclusive) to Granton Square (inclusive) | 358d| 10-Jul-06 A | 30-Jan-08 ol BT : r—— "3D«Jan 8, Irﬂermedlate'SeCtlon 030 Qaro ine; ark: (EXCIJ.sze:} 0
Intermediate Section Wide 03C Caroline Park to Granton Square 358d 10-Ju-06 A 30-Jan-08 O ¥ m——y 30-Ja-08, Intefmediaté Sectio W'de 03C Cam"”é P Gfﬂhtﬁn SqUa’E
AS030 Detailed Design - Intermediate Section 03C - Track 144d 10-Jul-06 A | 05-Jun-07 0. g Deta“eq Deg|gn E intermedlate sm,on oao Track I Eo
A4561 Detailed Design - Intermediate Section 03C - Utilities - Issue For Construction Drawi... 53d 23-Feb-07 A | 06-Jun-07 2 ; Liargin o -;' Detalled Desrgn Inlermedlate Sectlon 030 Utililiés Issue For Constructlon Drawmgs
SDS833520 Prepare TRO Drawing & Draft schedules 5d 10-Jul-07 16-Jul-07 1.1, ; i Pre[;)arlal TRO Drawlng & Draﬂ: schedules ]
SDS3351 Prepare Package of Statutory documents . 12d 17-Jul-07 01-Aug-07 4z ' I;l Prepare Package of StatLﬁory dooumerrls-_ v
SDS33522 Submit Package of Statutory documents to CEC for approval od 01-Aug-07 ; | & Submit Patkage of Statutory documents 1o CEC fo Eﬁpfm' _
AS040 Detailed Design - Intermediate Section 03C - Boundary & Accomodation Works B83d 16-Apr-07 A | 08-Aug-07 ol Detalled Desugn - Irlterrnedlale $ec{|or| DSC E.r::undar;rr & Acc:omodahon Works
SD-3310 Detailed Design - Intermediate Section 03C - Roads, Street Lighting & Landscaping 226d| 21-Nov-06 A | 11-Cct-07 0. - Detallad Desgn Intermédraté Secllon GSC Rbad:ls St‘eét IJghhhg & Landsc;apir‘lg P
SD-3330 Prior Approvals - Intermediate Section 03C - Roads, Track, OLE, Street Lighting & L... 86d 14-Jun-07* 11-0ct-07 1| rior Appro\rals :nterrnecdlale Section CISQ Roads Track OL.E Street nghtlng 8. Landscaplng
TTRO320 SDS Produce Affected Roads Listing for INFRACO Works 256d 15-Jan-07 A | 16-Jan-08 0. SDS Produce Aﬁac;t oads Llsllng fDr INFHACO Works Lo
TTRO330 Issue Affected Roads Listing to Dundas & Wilson for INFRACO Works od 16-Jan-08 Pl ielssus Aﬂéﬂted Roads Listing to Duhdzs:& Wilson for! 'NFRACO Wﬁfks
SD-3340 Technical Approvals - Intermediate Section 03C - Roads 87d 21-Sep-07* | 30-Jan-08 2.1 E Technlcal Apprevals Intermechate $ect|::-n DBC Roans ; : ]
TTRO440 Dundas & Wilson Produce Draft TTRO Schedule for INFRACO Works 10d| 17-Jan-08 30-Jan-08 % ; ! Duhdas & Wlsdn Prcducé Draﬂ TTR’O SChéduIe for INFRACO \Nbrks
SD-3320 Detailed Design Documents Submitted - Intermediate Section 03C od 30-Jan-08 : I I 0 Deialled Design Documenits Submltted lrﬂermedlale Section 03C; |
Sub-Section 32 Caroline Park (exclusive) to Granton Waterfront (inclusive) 148d 23-Oct-06 A 26-Sep07 0. e ——— 266&p ¢? Siub-Section 32 Caroline;Park (exclusive) lo Grantcn Walerfror:t (lndusm)
A12430 Prior Approvals - Tram Stop - Granton Waterfront 89d 01-May-07 31-Aug-07 0. gl e .;] Prmr Appravals Tram Stop Granton Walerfront f i ) ) )
A4710 Detailed Design - Tram Stop - Granton Waterfront 105d 16-Apr-07 A | O7-Sep-07 o : .;. Detaned Desngn Tram Stop Granton Walerfrpnt
A12420 Prior Approvals - Sub-Stations - Granton Road 86d 22-May-07* |18-Sep07  2|: ‘ B | 1rior Approvals - Sub-Stations - ,Gramon Rodd |
AZ010 Detailed Design - Sub-Stations - Granton View 135d 23-Oct-06 A | 26-Sep-07 O q;:l Detailed:Design - Sub-Stations - Granton View, | ! ¢
Sub-Section 33 Granton Waterfront (exclusive) to Granton Square (inclusive) 105d 16-Apr-07 A  07-Sep-07 0| U1 | ee— 07-Sep-07, Sub-Sedtion 33 Granion Waterfront temluswel t0 Granton Square {Incluswe} A
A12440 Prior Approvals - Tram Stop - Granton Square 89d 01-May-07 | 31-Aug-07 O ; ; Prior Approvals - Tram Stop - Granton Square! | | bl
A4690 Detailed Design - Tram Stop - Granton Square 105d 16-Apr-07 A | 07-Sep-07 0| I; Detailed Design:- Tram Stop - Granton Square!

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... I

TRAM Full Programme(excludes Complete Ac |

10-May-07 08:20

Activity 1D

Activity Name

| TRAM/EARL Combined De5|gn at Airport [
BAA Activities |
A15010 Ground Penetrating Radar Surveys (by BAA contractor)
Design [
~ A15020 Award Detailed Flanning & requirements Phase contract to MUDFA (Amis)
A15030 MUDFA (Amis) to prepare lump sum fixed price for Detailed Design & Implementation
Reference Design Form "A"
‘Structures, Earthworks & Drainage
A15040 Eastfield Avenue Bridge Form "A" Design complete
A15050 Gogarburn Bridge Form "A" Design complete
Detailed Design Form "B"
‘Structures, Earthworks & Drainage.

A15060 Eastfield Avenue Bridge Detailed Design including approvals
A15070 Gogarburn Bridge Detailed Design including CAT 2 checks & approvals
Utilities Design
Gogar Depot
A15080 | Utility Service Design (SDS) - V14 Date
Airport
A15080 Carry out Utilities surveys at Airport {under BAA contract)
A13100 Utility Service Design (Amis)
Procurement
~ Eastfield Avenue Bridge (Construction)
A15150 Receive proposals
A15160 Contract negotiations
A15170 Award contract
Utilities Diversions (Design & Construction)
A15180 Contract negotiations
A15200 Award contract
3rd Party Agreements & Consents
Enviromental
CAR Consents
A15210 Pre-application discussions with SEPA & application preparation
A15220 Submit CAR Consent application
A15230 CAR approval period
A15240 CAR consent received
Protected Species
Otters

Licence to Relocate Otter Holt

A15250 Prepare otter licence application
| A15260 Submit Otter licence application
A15270 Otter licence approval period
A15280 Receipt of ofter licence

05 ADVANCE WORKS
ADVANCE WORKS - Line 1a
Fencing to Land Aquisitions
LAP-00535 Procurement process for fencing contractor
LAP-00536 Protect - Maintain - Secure CEC land until INFRACO appointment
Invasive Species - 1st Cycle
~ Section 07 Gogar to Edinburgh Airport

Himalayan Balsam - Spray - Depot to Gogarbum - (Target Note 11)

AT260 Giant Hogweed - Spray - Gogarburn to Nether Gogar (Target Notes 12 - 14)
AT7270 Himalayan Balsam - Spray - Gogarburn to Nether Gogar - (Target Note 13)
AT280 Giant Hogweed - Spray - Gogarburn to Airport - (Target Notes 20 - 21)

Himalayan Balsam - Spray - Gogarburn to Airport - (Target Note 20)
Section 05 Roseburn Junction to Gogar

AT220 Himalayan Balsam - Pull Out - Water of Leith - (Target Note 02)
AT210 Japanese Knotweed - Cut Back - Murrayfield - (Target Note 01)

Original [San
Duration

d| 16
15d| 16-Apr-07 A

20d 07-May-07
14d 04-Jun-07
14d 04-Jun-07

75d 05-Jun-07
75d 05-Jun-07
49d 05-Jun-07
61d| 25-Jun-07
144d 26-Mar-07 A
65d 26-Mar-07 A
65d 26-Mar-07 A
123d 16-Apr-07 A
15d 16-Apr-07 A
119d 07-May-07

99d | 26-Mar-07 A
25d 13-Aug-07
0d| 13-Aug-07
25d 13-Aug-07
Od

29d 26-Mar-07 A
29d 26-Mar-07 A
o0d

100 C

100d| 25-Jun-07

100d 25-Jun-07
20d | 25-Jun-07
0d

80d| 23-Jul-07
od

60d 25-Jun-07
60d 25-Jun-07

25-Jun-07
50d 09-Jul-07

631d 09-Jan-07 A
09-Jan-07 A

01-May-07
17-Jul-07

30-May-07
5d 30-May-07
5d 30-May-07
5d 04-Jun-07
04-Jun-07

21-May-07
5d 21-May-07

T 47-Jul-07

[Finish

04-May-07

01-Jun-07
22-Jun-07
e
04-Jun-07
22-Jun-07
17-Sep-07

17-Sep-07

10-Aug-07
17-Sep-07
18-0ct-07
22-Jun-07
22-Jun-07
18-Oct-07
04-May-07
18-Cct-07

' 14-Sep-07

14-Sep-07
14-Sep-07
03-May-07
03-May-07
03-May-07

' 09-Nov-07

09-Nov-07
20-Jul-07

20-Jul-07

09-Nov-07
09-Nov-07
14-Sep-07
14-Sep-07

06-Jul-07
06-Jul-07
14-Sep-07
14-Sep-07
29-Jun-09

29-Jun-09

14-Nov-07

30-May-07
04-Jun-07
04-Jun-07
07 -Jun-07
07-Jun-07

21-May-07
24-May-07

' BL| 2006 2007 2008 2009 2010 2011 2012
]Qalcm v [ |[a]Je[w]a]a @

m1!02|03[o4 EHEAERE
-INov-Ur, TR .‘FEARL.C‘?""b'r.edD.ESQ'?E?A."pQﬂ. B

—' ‘IB Oct—U? De&gn i
3 ﬂward E)etalleq Plannlng & requuements Phase contract tg MUE)FA (Amlsj

T A OR O S AR 1 i MUDFA (Amis) fo prepare lump sum fiked price for Detailed Desngn & Implemenlatlon
5| [ SRR R S T "!' 22 Jun le? Rererence Dles:gn Form A porod !
ol W 22—Jun 0’7 Struclures Earihworks,& Dralnage I
| # Eastleld Avenue Bridge Form A" Design complete
E ' ¢ Gogarburn Bridge Form:"Al" Design complete
0. F—'-"V 1? Se;i'r-ol? Detailed If}es:igh Fbrm "'E!"' L
0. ‘—!' 1? Sepﬂ? Structures Earthworks&Dralnage . .
0. el rgapprovals ;
2| © 1| E=3J Gogarbum Bndge Detailed Design; lncludlng CAT 2 checks & approvals :
al F_‘ 18- @cHJ? Ulllllles DE:Slgn i i
ol | y— 22-Jur| 07, Gdgar Depm Fgor b
ol ' !;L Utility Serwce Desrgn (SDS) v14 Date o
a ----- v 3 :
o C‘)&arnrr out Ul|I|t|eS SuNey.’s at Alrporl (unde[ BAA contrad) '
ol ; Ullllty Service'Design (Amis)

— 14 -Sep-07, Procurement. | | )
: " 14 Sep Cl? Easrheld Avenue Brldge (Conslrucllon)

Q CDr‘ltram negotlatmr‘ls

'QAwardwnlract
of o ey 03 May D? UtllﬂleS DlVer&lons (De&gr‘r&(‘:bnﬂructloh)
-:s Contract negoltatlorts R
& Award dontract: |7 1

> B | y— | 09-NOV-0T, 3rd Pam,r Agreements & Consents :

2| | Wp—— |09-NoV- 0? Enyiromental. A

2 5‘-_'09 NO\ID? CARConsents [

2| O pres appl:canon discussions with SEF’A & appllcahpn preparanon
: : 0 Submit OAR Consent appllcatlon T

2. E CAR approval period |

] 0 CAR: consenl recewed
: H’ 14 Sep CI? Pnbtéct&d Species
| We—y 14.Sep-07, Dtters E 0

: Q Prepare oftef liderice apptlc.‘atlan
’ Subr]'nt Ol‘ler Iu:er[ce applrc:allon

' ; | Otter licence approval perlocl
' 0; REGBlpttofCItte.‘rllnence !

; R R -y EQJUDGQ_ADVANCEWORKS L.ne1af
\# 1-31 Nov CI? F'encmg to Land Aqwsdmns : ;
! Pmcunement pmpessforfenclngcontracicxr i

E F’rotec{ Malmam Secure CEC: Iamdlunhl INFR‘A(}O appolnlment
H U4 SEp U? InvaSWe Spedle$ st Cycle |

W 07-Jun-07, Section 07 Gogar to Edinburgh Airport | | | | | | |
f Hlmalayan Balsam Spray Depotto Gogarbwn (Ta}‘get Note 11}

Il Giant Hogweed - Spray - Gagarburn ta Nether Gogar {Target, Notes12:‘|54):
|l Hlmalayan Balsam - Spuravyr Gogarburnto NetherGogar (Target Note 13)
1 Giant Hogweed - Spray - Gogarblm to Airgort - (Target Notes 20 121) | |
| Himalayan Balsam - Spray -~ Gogarbumn to Airport - (TargetNoteQ(J
'—-! Z&u&ug D? Sectlon 05 Rcseburn Junctronto Gogar [

|| Himalayan Balsam - Pull Out : Waterof Leith - (Target Note 02) |

|l Japanese Knn)lweed Cut: BacK Murrafyﬂeld (Target Note:01) !

I Actual Work
/1 Remaining Work
I Critical Remaining Work

*

Primary Baseline Pe— Summary

€ Milestone

Trams for Edinburgh

«connecting our Capital

E T N FuII Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Advance Works
A15280

Central
A15330
A15340

South
A15350

TRAM/EARL Combined Works at Airport

Eastfield Avenue Bridge
Eastfield Avenue Bridge (by EARL)
Utility Service Diversions

Mobilisation & site set-up

Advanced Utility Service Diversions {Airport) incl common Utility Trenches

| Advanced Utility Service Diversions (South) - delivered by MUDFA
Diversion of Utilities - SGN

SGN - Turnhouse TRS

SGN-0037
SGN-0050
SGN-0038
SGM-0039
SGN-0035
SGN-0055
SGN-0040
SGN-0057
SGN-0060

Prepare Tender

Planning Permission
Tender Period and Review
Award Contract

Land Purchase / Lease / Wayleaves
Purchase & Del Long Lead Items

SGH design phase 1

Delivery of Skid Units from Elster Instromet

TRS construction period

Outlet Main From TRS

SGMN-0030
SGM-0100
SGN-0110
SGM-0120

SGN-0310
SGN-0325
SGMN-0327
SGN-0320
SGN-0330

SGN-0070
SGN-0340
SGN-0350
SGN-0080
SGM-0355
SGM-0352
SGN-0360

Design

FPurchase and Del Long Lead ltems

Construction outlet main from TRS
SGN - Sitehill District Pressure Reducing Governor

. Land Purchase / Lease Wayleaves

Planning Permission

Purchase & Del Long Lead ltems

Design
SGN construction period

_Commissioning and Decommissioning

Commission Turnhouse TRS
Commission Sighthill DPG
Decommission Sighthill TRS
tie in at Gogar Roundabout

Decommission Pipe at Gogar Tram Depot
Tie in TRS outlet main to downrated Pipeline

Records and As Laids

'ADVANCE WORKS - GOGAR DEPOT SITE

|_ Phase 1 Earthworks - Enabling Works

Land Purchase / Lease / Wayleave

| 27-Aug-07

30-Aug-07

d 12-Nov-07

12-Nov-07
19-0ct-07
19-0ct-07
19-Oct-07
19-0ct-07

d 19:0ct-07

19-Oct-07

16-Apr-07 A
27-Mar-07 A
14-May-07
22-Jun-07
09-Jan-07 A
09-Jan-07 A
25-Jun-07
05-Mar-07 A

09-Jan-07 A
25-Jun-07
12-Feb-07 A
13 Aug—ﬂ?

04-Sep-07

01-Jul-08

01-Jul-08

20-Jun-08
20-Jun-08
22-Nov-07
20-Jun-08
20-Jun-08
20-Jun-08

11-May-07
18-Jun-07
22-Jun-07
22-Jun-07
08-Jul-07

17-Aug-07*

24-Aug-07
28-Sep-07
21-Dec-07

28-May-07
03-Aug-07
10-Aug-07
30-Nov-07

| 09-Jan-07 A
01-May-07
12-Feb-07 A
25-Jun-07
20-Aug-07

| 07-Jan-08
07-Jan-08
16-Jan-08
16-Jan-08
21-Jan-08
21-Jan-08
28-Jan-08

25-Jun-07
23-Jul-07

10-Aug-07
17-Aug-07
21-Dec-07

15-Jan-08
15-Jan-08
18-Jan-08
24-Jan-08
25-Jan-08
25-Jan-08
28-Feb-08

BEEtEE BBan

'-"N!\J.—‘D.OE.—‘.—‘N.D

NIO N D oI = NO

| 'Japanese Kmtweed FoliowU {

i ;l Eastield Avenue Brldge (w EARL)
Ev_v 2D—.Jun-0ﬁ Ut

s ————=y QD—Jun—OB Centralg
Q Moblllsa(lon & Slle Set up S O A A
Adv!anced Utlllty Sérvlc:e Dlversmm (A|fp0rt) md:l domrﬂoﬁ Uhllly Trenches
— 20 .Jun 08 Sol.llh ) 1 B2 S
; Advanced Utility Service Diversions (South) dellvered by MUDFA

: q;l_'n Prepare Tender:

(e Q Piannlng F’errmssmn

; TRS construction perlnd v
- 30 NOV D? Qutlet Mam Fnom TRS

!3 Larid Purct‘ﬁz:lse!Leasear Wayleave

‘ Q Demgn |

; SGN construation period
29 Feb 08 Oommlss nlng and Deco ,mlssaonlng

V. Se N’IC& Dlverslo ns

m 29-Feb- 08 Diversior ofUtlIlties SGN! T
-y 21 Dec-ﬁ? SGN Tumnouse TRS Pl

- 21 Dew? SGN Snleh:ll Dnstnct Pre,ssure Reducmg Govermr !

L.arid Puh::hase ILeade wayleavets
F'Iannmg Pewmsmon vl

0 Cnmm:ss]on Turnhpuse TRS|
0 Commission Sighthill DFG |
I Decommission Sighthill TRS | |
0 tie in at Gogar Roundabout 5 E
| Decommlssmn Plpe at Gogar T(am Depot
| Tie'in| TF:S ourlei maln lo downrated Plpellne

Q RecordeamdiAsLalds ' P
. 21-Mar-08, DVANCE WORKS GOGAR DEPOT SIT'E

— 23 Aug 0? Phase 1 Earthworks Enabllng Works

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711
Bargten SPT®@ [ |t [ [@3 Q4 | Q1 [Q2 | @3 [ o4 Q1|02|Q3|m4 Q[ @[ @[ |al (@] @ [
i AT230 Giant Hogweed - Spray - Water of Leith - (Target Note 04) 1d 24-May-07 25-May-07 72 I S S FENR Glanl Hogweed - Spray Water of Leith - (TargEt Note! 04) i [ - - R it R O I [ I
AT240 Japanese Knotweed - Cut Back - Baird Drive - (Target Note 22) 5d 24-May-07 29-May-07 Z l .Japanese Kmtweed Cut; Bacls Balrd Dmre (Target: Np're 22
AT250 Giant Hogweed - Cut / Spray - Edinburgh Park (Target Note 08) 5d 25-May-07 30-May-07 2 [ G|ant Hogweed Cut ! Spray Edlnburgh Park (T arget Note UB ' '
A11180 Japanese Knotweed - Follow Up Spray No 01 - Murrayfield - (Target Note 01) 1d 02-Jul-07* 02-Jul-07 o ) Japanese Krrotweed Follow L.lp Spray No EJ‘I - Mutrayneld t‘T arget Noie D‘I:t
A11240 Japanese Knotweed - Follow Up Spray No 01 - Baird Drive - (Target Note 22) 1d 02-Jul-07 03-Jul-07 (o} | Japanese }{n.otweed, Fol!ow Up Spray No (;J‘I - Baird Drive - (Target No,te 22) 1
A11190 Japanese Knotweed - Follow Up Spray No 02 - Murrayfield - (Target Note 01) 1d 30-Jul-07 30-Jul-07 3| i | Japanese kndMeed: F'dicmé Lip's’pia\i No 02+ Mu&aﬁiéld: (Target Note 01)
A11250 Japanese Knotweed - Follow Up Spray No 02 - Baird Drive - (Target Note 22) 1d 31-Jul-07 3-Jul-o7 3l l Japanese Knptweed Follow Up Spray No (12 Balrd Driy i (‘I’arget Note 22}
A11320 Giant Hogweed - Follow Up Spray MNo 01 - Edinburgh Park (Target Note 08) 1d 31-Jul-07 31-Jul-07 a3 f G|ant Hogweed F?ollow Up Spm\,J No 01 EdmbUrgh Pah-( [Targel the 08)
A11200 Japanese Knotweed - Follow Up Spray Mo 03 - Murrayfield - (Target Note 01) 1d 27-Aug-07 28-Aug-07 2. o Japanese Knotweed Follow Up Spra\_.r No 03 Murrayfleld (Target Note 01j
A11260 Japanese Knotweed - Follow Up Spray No 03 - Baird Drive - (Target Note 22) 1d| 28-Aug-07 28-Aug-07 2 i ; t Japanese Knotweed Follow Up Spray NG 03 Baird Drive: I airgét I\Elot:e Q?j
~ Section 03 Haymarket to Granton Square _ 76d 048 - 1 ‘-—l-r {J4—Sep -07, Senmon 03 Haymarket to Grantén Square : [ .. o i
AT190 Japanese Knotweed - Cut Back - Roseburn Corridor - (Target Notes 01 - 09) 10d | 21-May-07 29-May-07 l;l \Japaneee Kmtweed (‘;ul; Back Rqsebum qundor (Target Notes D‘I 4 09}
AT200 Japanese Knotweed - Follow Up Spray No 01 - Roseburn Corridor - (Target Motes 0. 5d 02-Jul-07* 05-Jul-07 ﬂ Japahese: Knotweed Follow Up Spray No 01 - Rosebum Cofridor. - (T argel Notes 01 09)
A11130 Japanese Knotweed - Follow Up Spray No 02 - Roseburn Corridor - (Target Notes 0... 5d 31-Jul-07 03-Aug-07 | Japanese Kmlweed Fouow Up Spya;r No 02 Roseburn Comdor (Target Notes 01 09)
A11140 Japanese Knotweed - Follow Up Spray No 03 - Raseburn Corridor - (Target Notes 0... 5d : ) bur

Primary Baseline

I Actual Work
/1 Remaining Work
I Critical Remaining Work

€ Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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