01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bagten SP®@ [ |t [@@ [ ][04 |l [@2 [ a3 [Q4 [ [ @2 [ @3 |4 | ol [ [ Q3 [ Q4 | Q1 | @2 | @B | &4 | af @
i UTS-3630 | Construction/Diversions - Summary Activity - (Granton Road to Granton Road (PAR... 5d 02-Mar-09 06-Mar-09 (30 [F e T e T T T Construction/Diversions - summary Activity - (Granton Road to Grantor Road (PART 201 2)) |
UTB-3650 | Start MUDFA Utility Construction Sub-Section 31 WGA - CAP - (Granton Road to Ca... 0d 09-Mar-09* ol ® Start MUDFA Cﬂnstmcm" Sub Sedlﬂﬂ 31 WGA GAF’ Gfaﬂlﬂn RDad ito Carc!""E Park
UTS-3580 | Construction/Diversions - Summary Activity 73d 01-Dec-08  20-Mar-08 0| Gonstruc’honfDlve sions - Summar&r AGtIVIty ; : '
UTS-3600  Construction/Diversions - Summary Activity - (Granton Road to Caroline Park Tram ... 10d 09 Mar 09 20-Mar-08 | 0.[; Comﬂudloh@wﬂﬁloﬂs Summaw Actlvmf (Gramon Rcad td Carollm F’ark Tram S[op (PAR
Electricity D 73d 01-Dec08  20Mar08 0| | 20-Mar-08, Electrity | | (i
UTB-3111 | Construction/Diversions - Electricity - (Granton Road to Granton Road (PART 1 of 2)) 15d 01 Dec 08 19-Dec-08 o ﬂ CnristructlonrDl\rersmns Electnr:lty (Granton Rnad ta Granlon Road (PART ‘I of 2}) o
UTB-3171 | Construction/Diversions - Electricity - {Granton Road to Caroline Park Tram Stop (P... 10d 05-Jan-09 16-Jan-08 0l ﬂ Gonstructlon![ﬁlverslons Elev,';trlplty (Granton Road to! Carollne Park Tram Stpp (PART i of 2}}
UTB-3585 | Construction/Diversions - Electricity - (West Granton Access Tram Stop to Granton ... 20d 02-Feb-09 27-Feb-09 0. Q Cohstrubtlon[)lversmm Electrlcrty (West! Granioh Accests Tram Stop 10 Granton Road)
UTB-3141 | Construction/Diversions - Electricity - (Granton Road to Granton Road (PART 2 of 2)) 5d 02-Mar-09 06-Mar-09 o | anarucllonmwemlons Electrl-::lty (Gramon Rcad m Granton Road (PART 2:of! 2)3
UTB-3371 | Construction/Diversions - Electricity - (Granton Road to Caroline Park Tram Stop (P... 10d 09-Mar-09 20-Mar-09 0. U Constru '|o' Dwerswns Electrlmty (Granton Road to Car@llne Park Tram Stop{PART 2 of 2
Gas 73d 01Dec08  20Mar08 0| sy 20-A ' - - e .
UTB-3121 Caonstruction/Diversions - Gas - (Granton Road to Granton Road (PART 1 of 2)) 16d  01-Dec-08 19-Dec-08 0] Q Construcﬂcnf[bwerslons Gas (Gfanton Road to Granton Road (PART “I qf 2})
UTB-3181 | Construction/Diversions - Gas - (Granton Road to Caroline Park Tram Stop (PART 1. 10d 05-Jan-09 16-Jan-09 0. : I] GonstrucilonfDlversmns Gas - {Granton Road lo Caroling Park Tram Slop (PART 1 ofz))
UTB-3586 | Construction/Diversions - Gas - (West Granton Access Tram Stop to Granton Road) 20d 02-Feb-09 27-Feb-09 o Q Ccnstrucnonﬂjwersmns Gas (Wesl Granton Access Tram Stqp to Gram:)n Road) :
UTB-3151 | Construction/Diversions - Gas - (Granton Road to Granton Road (PART 2 of 2)) 5d 02-Mar-09 06-Mar-09 0 i Consquct' ni’D rsic it ;
UTB-3381 Construction/Diversions - Gas - (Granton Road to Caroline Park Tram Stop (PART 2... 10d 09-Mar-09 20-Mar-08 0. i
Telecoms (Inc Data) 73d 01-Dec-08  20-Mar08 0O
UTB-3083  Construction/Diversions - Telecoms - (Granton Road to Granton Road (PART 1 of 2)) 15d 01-Dec-08 19-Dec-08 0. '
UTB-3123 | Construction/Diversions - Telecoms - {Granton Road to Caroline Park Tram Stop (P... 10d  05-Jan-09 16-Jan-09 (o] § IJ Constrmtlonwaersmns Tplemms (Grarllcln Road tcr Carqllne Park Tram,Stpp (PART 1 of 2
UTB-3588 | Construction/Diversions - Telecoms - (West Granton Access Tram Stop to Granton ... 20d | 02-Feb-09 27-Feb-08 0. Q Construction/Divers ns Telecloms (West: Grarrlon Access Tram Stop to Granton Road):
UTB-3113 | Construction/Diversions - Telecoms - (Granton Road to Granton Road (PART 2 of 2)) 5d 02-Mar-09 06-Mar-09 0. I CdnslruciIDnJ’DNersmns Telecoms (Grantor‘r Road tD Grarlton Roatl {F’ART 201’ 2)}
UTB-3143 | Construction/Diversions - Telecoms - (Granton Road to Caroline Park Tram Stop (P... 10d 09-Mar-09 20-Mar-09 0| Co u Qortstmcilonflf;)werslons Telecrprrﬁ (Grarlton Rqad tq Carq)llr‘le Parl-( Tram Stop (PART & pf 2
Water Supply _ o 73d 01-Dec-08  20Mar09 0| 5"_' Gl i o SIREHR R !
TB-3092 | Construction/Diversions - Water - (Granton Road to Granton Road (PART 1 of 2)) 15d | 01-Dec-08 19-Dec-08 ol e b CDnstructlonnawerslom Water t;Gr:anton Road to Grantont Road (PART 1 of 2))
UTB-3122 | Construction/Diversions - Water - (Granton Road to Caroline Park Tram Stop (PART ... 10d | 05-Jan-09 16-Jan-08 o ] IJ Construc‘tlcna'Dlversmns Waier (Granton Road to Carollne Park Tram Slop {PART 1 ofl Zj) :
UTB-3587 | Construction/Diversions - Water - (West Granton Access Tram Stop to Granton Road) 20d 02-Feb-09 27-Feb-09 ol Q ConstructlcnaDWersmns Water (West Granton Access Tram Stop to Granton Rcad) :
UTB-3112 | Construction/Diversions - Water - (Granton Road to Granton Road (PART 2 of 2)) 5d 02-Mar-09 08-Mar-09 0. | Constructlonerersmns Water a4 Granlq;-n Rcad tq Granton Road (PART2 r;-f 2))
UTB-3142 | Construction/Diversions - Water - (Granton Road to Caroline Park Tram Stop (PART... 10d 09-Mar-09 20-Mar-09 0. ﬂ ConstmmothNErswns Water (Grantoh Road to Caroline Park Tram Stop (PAR‘T 2 ot 2}
‘Commissioning/Completion 63d 19-Dec-08  27-Mar-09 1 —y 27- Mar 09; commrsslcmng!Completion 0 . :
UT-3579 All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Grantor ... 0Od 19-Dec-08 Al ¢0nstru¢tmnfbwerswns Complete Sub-Section | 31 v tGrﬂnion Road to Gwmr) Roari (F’ART 'Gf 4
UT-3609 | All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Caroline ... 0d 16-Jan-09 All Gonstiuction/Diversions! Cﬂfﬁplet&-‘ “Sub-Sedtion 31 - (Granton Road to Caioline Park Tram Stop
UT-3599 All Construction/Diversions Complete - Sub-Section 31 - (West Granton Access Tra... od 27-Feb-09 0 Nl COﬂstruct'Drﬁ’DNeTSIons Comrllehi‘ Sut}SecﬂOﬂ 31 (West Granton Access Tram 8t0p 10 Gr
UT-3589 All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Granton ... 0d 08-Mar-09 ’ A” C@nSHUCt‘OND'V‘:‘-‘fS'O"'S Complete SUb Section 3 -E(Granlon Road lo Granton Road (P‘ART
UT-3629 All Construction/Diversions Complete - Sub-Section 31 - (Granton Road to Caraline 0d 20-Mar-09 e Al GohstrucﬂdnfDNerSldnS Cbmpléte SubSectIOH 31 - (Gramoh Road tc Cafoline Park Tram
UT-3580 Commissioning 5d 23-Mar-09 27-Mar-09 2.1 il u Commlssmnlng R ERERE R R EEEEEEE R R R
UT-3600 | Completion and Sign Off Utilities Sub-Section 31 (WGA - CAP) od 27-Mar-08 . Cornpletiort ahd: ; .
Intermediate Section 03C Caroline Park (exclusive) to Granton Square (inclusive) Way-09 0B oy 0& May' 09 Irﬂen-nedmte Sed“‘-‘" 03(3 Carohne F—"ark (BX‘:?'USNE) to G"E"m” quErE (Int:luSI
Sub-Section 32 Caroline Park (exclusive) to Granton Waterfront (inclusive) 495d 01 May a7 10-Apr-09 ol ! N — . 10 Apbl}g Sub—Secilon 32 Carohne Pﬁark (exoluswe) {o Grarrton Waterfront (|n|3|u5|ve)
Preparatory Works 25d 01-May-07  04-un07 0| | Y™ 04:Jun-07| Preparatory Works|
UTD-0030 | AMIS Lead-time from Dwg issue to SUC's - (Caroline Park Tram Stop to Granton W... 35d 01-May-07  04-Jun07 0| AMIS Lead-time from Dwa issu
Sub-Section Wide 10d 23-Mar-08  03-Apr-09 2. :
UTB-3610 | Start MUDFA Utility Construction Sub-Section 32 CAP - GRW - (Caroline Park Tram ... 0d 23-Mar-09* 2| P 0» Starl MUDFA Uhlltv Ooﬂstruciwﬂ Subﬁeﬂ‘hon 32 CAP GRW (Camllne F’ark Tram Smp to G
UTB-3050 | Start MUDFA Utility Construction Sub-Section 32 CAP - GRW 0d | 23-Mar-09 2| L. Start MUDFA Utiity Gonstiuction Sub-Section 32 CAP- GRW
UTS-3610  Construction/Diversions - Summary Activity 10d 23-Mar-09 03-Apr-09 2| CﬂhslrUthbn-'DWersms ,SUmmarv Acthv : : :
UTS-3860 | Construction/Diversions - Summary Activity - (Caroline Park Tram Stop to Granton ... 10d 23-Mar-09 | 03-Apr-09 2| ' ti (Camllne F’ark Tram Sfep io Granior: Waherfrom
Electricity 10d 23-Mar-09  03-Apr09 2| Y 05:Aprd gty RERER ¥ TAEENRE
UTB-3601 Construction/Diversions A.Electricity - (Caro.line Park Tram Stop to Granton Waterfro. . 10d 23-Mar-09 03-Apr-09 =) : i D Consiructlcn{Drverswns - Iectriclih,ri- (,Ca:rofliné Park T;rat:rn Stqp lo ,Gran’éon: V\:‘all:erf:roﬁt ‘i‘r::x:m g
Gas 10d 23:Mar-08  03-Apr08 2 | W 03:Apr-09; Gas; |
UTB-3067 | Construction/Diversions - Gas - (Caroline Park Tram Stop to Granton Waterfront Tra. .. 10d | 23-Mar-09 03-Apr-09 2 i 4 Q Conaructlon!Dwerswns Gas (Carolme Park Tram Stop to Granton W.aterfrorrt Tram Stop}
Telecoms (Inc Data) 10d 23Mar09  03-Apr08 2| | | W D3:Apr-09; Telecoms (Inc Data) | | | LERERERRRER RS
UTB-3069 | Construction/Diversions - Telecoms - (Caroline Park Tram Stop to Granton Waterfro... 10d| 23-Mar-09 03-Apr-09 2| ¥ [;| Gonsnructlonerersmns ”I'elecoms (Carcllne Park Tram Stop to Granton Watlerfront Tram =
Water Supply 10d 23:Mar-09  03-Apr-09 2 W 03 Apr 09 Water Suppl\_.r (o0 o o o O O O O O O O O B
UTB-3068 | Construction/Diversions - Water - (Caroline Park Tram Stop to Granton Waterfront T... 10d| 23-Mar-09 03-Apr-09 2 ﬂ Construcncn.FDwersmns Water (Carbllne Park Tram Slop te Granton Waterfrcrli Tram Stop
com]‘smitlgwhﬁgn . §d 03 -Apr-OQ ;_‘%ﬂiﬁpl‘-ﬁa 0 ' 1D-Apr L‘JG Ccmmlsslonlngrcumplelloh : )
UT-3619 All Construction/Diversions Complete - Sub-Section 32 - (Caroline Park Tram Stop to... od 03-Apr-09 5 | 0 Al Constructronwaemons Complzﬂe Suthecuon 32 (Oarolme Park Tram Slomo Granton
UT-3729 Al Construction/Diversions Complete - Sub-Section 32 od 03-Apr-09 3 : 0 AII Canstrucllonﬂversmns Compiefe SubSecﬁon 32
UT-3620 Commissioning 5d 06-Apr-09 10-Apr-09 Q. Il C:pmm|ssromng R I A A

*

Primary Baseline

I Actual Work
/1 Remaining Work
I Critical Remaining Work

€ Milestone
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Intermediate Section 03A Roseburn Junction (exclusive) to Crewe Toll {inclusive)

Sub-Section 25 Roseburn Junction (exclusive) to Re n (inclusive)

‘Commissioning/Completion
UT-3529 All Construction/Diversions Complete - Sub-Section 25 - (Roseburn Sub-Station to ...

Preparatory Works
UTD-0050 | AMIS Lead-time from Dwg issue to SUC's - (Roseburn Sub-Station to Water of Leith ..
‘Sub-Section Wide ' '
UTB-3525 Start MUDFA Utility Construction Sub-Section 25 ROJ - RCS - (Roseburn Sub-Statio...
UTB-3526 | Start MUDFA Utility Construction Sub-Section 25 ROJ - ROS
UTS-3521 Construction/Diversions - Summary Activity - (Roseburn Sub-Station to Water of Leit...
UTS-3531 Construction/Diversions - Summary Activity
Electricity
UTB-3011 | Construction/Diversions - Electricity - (Roseburn Sub-Station to Water of Leith Bridge)
UTB-3021 | Construction/Diversions - Gas - (Roseburn Sub-Station to Water of Leith Bridge)
Telecoms (inc Data)
UTB-3041 Construction/Diversions - Telecoms - (Roseburn Sub-Station to Water of Leith Bridge)
Water Supply
UTB-3031 Construction/Diversions - Water - (Roseburn Sub-Station to Water of Leith Bridge)

18-Aug-08*
18-Aug-08
18-Aug-08
18-Aug-08
18-Aug-08.
18-Aug-08
18-Aug-08
18-Aug-08

d 18-Aug-08

18-Aug-08
18-Aug-08
18-Aug-08
25-Aug-08

04-Jun-07
04-Jun-07

25-AUG-08.

25-Aug-08
25-Aug-08

25-Aug-08'

25-Aug-08

25-Aug-08.

25-Aug-08

25-Aug-08

25-Aug-08

25-Aug-08.

25-Aug-08

03-Sep-08

25-Aug-08

03-Sep-08 '

et Bl B B Eeltedbalbel 2 =

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
Bargten SPT® [ |t [ [@3 ][04 |l [Q2 [ a3 [Q4 [l [ [ @3 |4 | o [Q2 [ Q3 | @4 o1|o2[oa|o4 o1|oz
UT-3630  Completion and Sign Off Utilities Sub-Section 32 (CAP - GRW) 0d 10-Apr-09 e mm oA e [ A R N MR R RNy earpeuonandogy ilities, Sub-Section: 32 (LAP ; GRW);
Sub-Section 33 Granton Waterfront (exclusive) to Granton Square (inclusive) 515d 01-May-07  08-May-09 O P v 08 MaV 09 SUb 3901'0” 33 Gfarﬂo” Wate'fm"l (EXC'USWEJ tﬁ Gfaﬂtﬂ" Squafe I'”G'LES'“B)
‘Preparatory Works 250 O1-May-07  04-un07 O | o v-v mwun n? Preparamw Works P
UTD-0980 | AMIS Lead-time from Dwg issue to SUC's - (Chestnut Street to West Harbour Road) 35d 01-May-07 04-Jun-07 0. Q .AM IS Lead—tlme frt:-m Dwg Issue to SUC s X Chesmut Street to Wes1 Harbpur Road} :
UTD-1000 | AMIS Lead-time from Dwg issue to SUC's - (West Harbour Road to Granton Square .. 35d 01-May-07 04-Jun-07 o Q AM IS Lead-time from Owag issue to SUC : E(West Harbaur: Road to Granton Bquare Tram Stop}
UTD-0040 | AMIS Lead-time from Dwg issue to SUC's - (Granton Waterfront Tram Stop to Chest... 35d 01-May-07 04-Jun-07 o Q AMIS L.ead llme from Dwg |ssue to SUC s (Granlon Waterfront Tram Stop to Chestnul Slreet) :
‘Sub-Section Wide 454 '02-Mar-09 Oi-May-09 o [ 1 y (O H ‘31 Ma\f 09 SUUSBC[IDH Wde
UTB-3640  Start MUDFA Utility Construction Sub-Section 33 GRW - GRS 0d 02-Mar-09* ol 0 Start MUDFA Uity Gonsiructon Sub-Section 33 GRW GRS vAN WA
UTB-3660 | Start MUDFA Utility Construction Sub-Section 33 GRW - GRS - (Granton Waterfront... 0d 16-Mar-08* 1| @ Start MUDFA Utility: Constriiction Sub-Section 33 GRW - GRS 1 (Granto iwaterfmm Tram Smp
UTB-3670  Start MUDFA Utility Construction Sub-Section 33 GRW - GRS - (Chestnut Street to ... 0d 23-Mar-09* 2 | | | & Start MUDFA Utility Construction Sub-Section 33 GRW GRS'- (Chestnut Street to West Harb
UTS-3660 | Construction/Diversions - Summary Activity - (Chestnut Street to West Harbour Road) 10d 23-Mar-09 | 03-Apr-09 2 |: : ConsifwtlonwaerSIons Summary Activity - (Cheslnut streei to West Harbour Road) |
UTB-3680  Start MUDFA Utility Construction Sub-Section 33 GRW - GRS - (West Harbour Roa. .. 0d 08-Apr-09* o L 0 Slar’( MUDFA Utlllly Cansirlmtloﬂ Sub Secllon 33 GRW GRS (\Mest Harbaur Road 10 Gran
UTS-3670  Construction/Diversions - Summary Activity - (Granton Waterfront Tram Stop to Che... 20d| 16-Mar-09  10-Apr-09 1| || lcondt 'CtlonwaerernS Summaw Acﬂvﬂy {Grarjton Waterfrant Tram Stop ta Chestrut: sm
UTS-3640 | Construction/Diversions - Summary Activity 20d 08-Apr-09 01-May-08 0l ! Conslructlonerel ;
UTS-3680 | Construction/Diversions - Summary Activity - (West Harbour Road to Granton Squar. .. 20d | 06-Apr-08 01-May-08 0| Constructlﬂmbwersms Summaw Acﬂvlw (Wes1 HarbDur F*Dad to Gr&ntoﬂ Square Tram
Electricity 30d 23-Mar-09  Of-May-08 2| "" ot Méﬂ’g E'ect"brr vk TERE
UTB-3651 Construction/Diversions - Electricity - (Chestnut Street to West Harbour Road) 10d 23-Mar-09 03-Apr-09 2| ! Constructlon{Dwerswns Electncsty (Chesmut Street to West Harbour Rqad}
UTB-3641 | Construction/Diversions - Electricity - (Granton Waterfront Tram Stop to Chestnut Str... 5d 06-Apr-09 10-Apr-09 o 1 ConelruclioﬁJDwersiDne Eleci ity - {Gtantoh Watelfront Tram Stop to Cheelnu Street) :
UTB-3661 Construction/Diversions - Electricity - (West Harbour Road to Granton Square Tram ... 20d 06-Apr-09 01-May-09 0l ConstruchonrDlver,smns Eleclrlcrty {West erbour Road to Granton Square Tram Stcxp)
Gas - ' 30d 28-Mar-09  01-May-08 2| | W 01:May-09, Gag | EEREEEEEEEEE R
UTB-3652 | Construction/Diversions - Gas - (Chestnut Street to West Harbour Road) 10d 23-Mar-09 03-Apr-09 2 ! Cene(ructlbnwaersmns Gas - (Chestnut Street to! \Mest Harbour Road} i
UTB-3642 Construction/Diversions - Gas - (Granton Waterfront Tram Stop to Chestnut Street) 5d 08-Apr-09 10-Apr-09 0.l ﬂ ConetruchorﬂDwerszens Gas (Gr‘ﬁnton Wal,erfront Tram Stpp to Cheslnut Street)
UTB-3662 | Construction/Diversions - Gas - (West Harbour Road to Granton Square Tram Stop) 20d 06-Apr-09 01-May-09 .l Constructlenerel‘&dnS Gés (W’eet Harbour Road to Granton Squére Tram Sto[::)
Telecoms (Inc Data) 30d 23-Mar-09  01-May-09 2. 1May-ﬁg Telecoms (Inc Date T
UTB-3654 | Construction/Diversions - Telecoms - {Chestnut Street to West Harbour Road) 10d 23-Mar-09 03-Apr-09 2.0 ! Conslructlon?Dlvemlons Teler;o, : Chestnut Slreet lo V\bst Harbour Road} O
UTB-3644 | Construction/Diversions - Telecoms - (Granton Waterfront Tram Stop to Chestnut St... 5d 06-Apr-09 10-Apr-09 0. 1 ConslructlonrDiverstons - Telecoms (Granton Waterfront Tram Eﬂop to Ghesmut Street} :
UTB-3664 | Construction/Diversions - Telecoms - (West Harbour Road to Granton Square Tram ... 20d 06-Apr-09 01-May-09 0.l Lo ! Constructlonﬂ)wemlons Tejeooms (West Harbour Road to Grenton Square ‘I’ram $top)
Water Supply 30d 23-Mar09  O1-May-09 2| | Wy O1May-00, WaleriSupaly: | | ¢ ¢ | -
UTB-3653 | Construction/Diversions - Water - (Chestnut Street to West Harbour Road) 10d 23-Mar-09 03-Apr-09 2 ! Gmstructlen!D. mlons Waler (Chesmut Street to Wes1 Harbour Road) 4
UTB-3643 | Construction/Diversions - Water - (Granton Waterfront Tram Stop to Chestnut Street) 5d 06-Apr-09 10-Apr-09 o ﬂ ‘Construction/Diversiors - Water (Granlon Watemont Tram Stopto Chestnut Slreei)
UTB-3663 | Construction/Diversions - Water - (West Harbour Road to Granton Square Tram Stop) 20d  06-Apr-09 01-May-08 0. L ! Cohs1rubt|0nererS|ons Water (West Harbour Road to Gramon Sql,lare Tram Stop}
Gbm;siﬁning{@mphﬁbn. 25d 03-Apr-09 DBMay-OG ol i 5 " 03 Ma\’-ﬁg Commmlonlng!Conmletlon i P i
UT-3669  All Construction/Diversions Complete - Sub-Section 33 - (Chestnut Street to West H... od 03-Apr-09 : @ Al Constructior/Diversioris Complete < SubSechon 33- Ghes ; ut Sireet fo West Harbour R
UT-3649 All Construction/Diversions Complete - Sub-Section 33 - (Granton Waterfront Tram ... od 10-Apr-09 - ronl Ttam Stdpto C
UT-3659  All Construction/Diversions Complete - Sub-Section 33 0d 01-May-09 0 Al CONWC""“?’DN&VS'O"S ¢°mplete Sub*smm 33 - R R
UT-3679 All Construction/Diversions Complete - Sub-Section 33 - (West Harbour Road to Gra.. od 01-May-09 0 Nl COr‘IStI'UClIOr‘II’DNBrSIOnE Cornplele Sub.Sechon 33 (\NESi HEI‘tH:)LIr Road lﬁ Grahtcirl S
UT-3650 Commissioning 5d  04-May-09 08-May-09 ol , I C—emmlssmnmg i ; T IEH
UT-3660  Completion and Sign Off Utilities Sub-Section 33 (GRW - GRS) 08-May-09 R 4 Cﬂmpletloﬂ and Sign o Ut

r-v 04-un- o?| F—"repartalor\/ Wbrks
; AM IS Lead time frorn Dwg |$sue to SUC s - (Rcrseburn Sub-Stahon tD Water Df Lellh Br|dge)

—y 03 Sep—O& $ub-Sec;’r|Dn 25 Roeeburr‘l \Junc;tlorﬂ (exq;luslve) io Ro-seburn E('ncluswe}

w 25 Aug-EIB 'Sub-Section Wide

. y Cbnstmchon s S'éi:&fo'ﬁ '2'5

0 Start MUDFA Ull.llt‘/ Cpnsimctlon SutrSectlon 25 RQ-J ROS }
Gohstruc.‘tlonﬂl)werelons Summary Ac;h\ﬂty (Roseburn Sut»Statlon to Waler of Lelth Bndge)
GonstructlonrDNersmns Sumn’laryr Actwlty At

1' 25 Aug 08 EIeo’tncnty

b GonstructlonrDlver_slons Electrlcnty
:W25r\u908%s
! GonstructlonrDlversmns Ga‘s (Roset:iumSub-Statlonto WaterofLeilh Brldge)
W ‘25 Aug EJB Teler:oms (Inc Data;ﬁ e o

(Rosebum Su it o Wete Lo i)

| Co' tructlonDlverelone Teiecoms

(Ro'se_t)orn Sub-Sta’tioh tp Water

I ConstructlonrDlversmns Water (Rosebum Sut»Siatlon to Water ef Lelth Bndge}
. 'W 03-Sep-08, Cornmiissionirig/Completion

f 0 AII Constructlonerersmns Comptete Sub Ser:tlon 25 (Roseburn Subsmtuon to |\.I'\rater of Le|th Brndge}

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SpP @ [ [t [@ [ [ 4 ::;:1|02|Q3[Q4 ol [@[as [ m1]oz]Q3|Q4 Ql [@ | @ [ ™ | of [@
UT-3689 All Construction/Diversions Complete - Sub-Section 25 od 25-Aug-08 NN EEREEEEEE R EREE. T | @ ATConstruction/Diversions Completé -Sub Secf" 0".25 BEE: T
UT3531  Commissioning 8d 25.Aug-08 | 03-Sep08 2| W Cominissionkig 1 i L L ity P
UT-3541 Completion and Sign Off Utilities Sub-Section 25 (HAY - ROJ) 0d 03-Sep-08 0 Complehoﬂ and Slgﬂ Off Utifties Sub%&cﬂ@ﬂ 25 (HAY ROJ} '
Sub-Section 26 Roseburn (exclusive) to Ravelston Dykes (inclusive) 380d 01-May-07  22-Oct-08 0 "y 22 OC‘ 03 5“’590“0” 25 RDS&DU[I"I (exduswe} tO Raverston DWBS (incluswe}:
. 954 01-May07  04-Jun07 0. : !-' D4«Jun~0? Preparator\f Works h f : : : : : ; : ; : ; : : ; : ; : ]
UTD-0060 | AMIS Lead-time from Dwg issue to SUC's - (Water of Leith Bridge to Water of Leith ... 35d 01-May-07 04-Jun-07 ol J ;] AMIS L.ead llme from Dwg |ssue to SUC s (V\falerof Leith Brldge to Water Of Lelt‘n Brldge) :
UTD-0880 | AMIS Lead-time from Dwg issue to SUC's - (Water of Leith Bridge to Ravelston Dyke. .. 35d 01-May-07 04-Jun-07 o[ . Q AM Ia Leau—lme from Dwg |ssue to SUC s - (Vater of Le:th ‘Bridge to Rave]smn Dykes Tram Stop)
‘Sub-Section Wide 15d 25-Sep-08  15-Oct-08 2. 5 VY. 15-0ct-08, Sub Section Wide; | |
UTB-3527  Start MUDFA Utility Construction Sub-Section 26 ROS - RAD 0d| 25-Sep08 | 2| | & Start MUDFAUtility Consttuction SUbSectlﬂn 25 ROS RAD
UTB-3537  Start MUDFA Utility Construction Sub-Section 26 ROS - RAD - (Water of Leith Bridg. .. 0d 25-Sep-08* 2| | @ Start MUDFA Utiity Construction Sub-Section 26/ROS - RAD + (Watel' of Leith Bridge tOt Waler Of Le[th Brldge
UTS-3622  Construction/Diversions - Summary Activity - (Water of Leith Bridge to Water of Leit. . 5d 25-Sep-08 | 01-Oct-08 | 2| P GonstructlonfDNefsmm SUmmarv Actlwtv (Water of Leith Bﬂdge o Water of Leith Bridge) Pl
UTB3547 | Start MUDFA Utility Construction Sub-Section 26 ROS - RAD - (Water of Leith Bridg. .. 0d 02-Oct-08* ol e 'S'téff MUDFE 'Uiliri? 'éb'riét'rix'ciiéri 'SU'ri'S'éf:t'léx'ri 26ROS - 'Rﬁﬁ' '(%'tékr of I'_'e'lfri 'Bi.d‘gé to Ravelston iﬁylié's'ﬁ;
UTS-3532  Construction/Diversions - Summary Activity 15d 25-Sep-08 | 15-0ct08  |2.|: Conslructlowﬁwemlons Summaw Activity | SEIET RN R RS RS R KRR
UTS-3542 | Construction/Diversions - Summary Activity - (Water of Leith Bridge to Ravelston Dy... 10d 02-Oct-08 15-0ct-08 ol | | Construction/Diversions - Sumn'ian( MM“{ (Waﬁer of Leﬂh dge ,10 Rave,lslpr! D\ifkes TramStop)
.gwﬁw 15d 25-Sep-08 15-0ct-08 2 5"15(34:;’[08 Elec;tmmfy I T T B A T I I
UTB-3001 | Construction/Diversions - Electricity - (Water of Leith Bridge to Water of Leith Bridge) 54 25.Sep-08  01-Oct08 2 [
UTB-4431 Construction/Diversions - Electricity - (Water of Leith Bridge to Ravelston Dykes Tra... 10d 02-Oct-08 15-Oct-08 ol : Q COHSUUCIIONDNEISIOHS = Eleclnmty i VVater of Lejth Br]dge to Ravejston Dyl-(es Tram Stop:.
Gas 15d 25.Sep-08  15-0ct08 2 " 15 GGt«OS Gaa ORI A (-0 00 0 - A A0 T
UTB-3002 | Construction/Diversions - Gas - (Water of Leith Bridge to Water of Leith Bridge) 5d 25-Sep-08 01-Cct-08 2| u Ccmstruchom‘DNe[smns Gas (Wa,ter 0[ L9|th Bndge tot Water Df Lerth Bndge} |
UTB-3012 | Construction/Diversions - Gas - (Water of Leith Bridge to Ravelston Dykes Tram Stop) 10d 02-Oct-08 15-Oct-08 0. Q ' Construction/Diversions - Gas {Water of L.eﬂh Brldge to Ravel'»stun Dykes Tram Gtepl
Telecoms (Inc Data) ' 15d 25-Sep-08  15:0ct-08 2| i W 15-0ct08, Telecors {'”‘3 s A L
UTB-3004 | Construction/Diversions - Telecoms - (Water of Leith Bridge to Water of Leith Bridge) 5d 25-Sep-08 | 01-Oct08 2| TE CcmstruptlonfDlyersmns Te|ec;c§ms : (Water qf Lerth Brldge tc: Water of Leith Bndge] P
UTB-3014 | Construction/Diversions - Telecoms - (Water of Leith Bridge to Ravelston Dykes Tra... 10d | 02-Oct-08 15-0ct-08 o ﬂ ConstruchorMDwerSmhs Telécomi; (Waler ‘of Leith Bl‘ldge lo Ra\relston DYkés TramISpo}
Wa‘bér&n‘pply 15d ﬁﬁfSEPGB 15_@@,35 2 " 15 Oc‘t 08 Water Siuppl\,! Lo 1
UTB-3003 | Construction/Diversions - Water - (Water of Leith Bridge to Water of Leith Bridge) 5d 25-Sep-08 01-Oct-08 2 ﬂ ConstructlonfDlversmns Water (Water of ;I_e thdge to Water of Lelth Bnq;e}, Vo
UTB—3013 Construction/Diversions - Water - (Water of Leith Bridge to Ravelston Dykes Tram S... 10d 02-Oct 08 15-Oct-08 o} D Conaructlonwaemlons Water - (Water crf Lelth Bndge lc Rauelston Dykes Tram Stop) i
ommissioning/Completion 15d 01-C 22-0ct-08 0| ! W 22 Oct UB Cummlssmnmg.!Complellon : b
UT-3535 | All Construction/Diversions Complete - Sub-Section 26 - (Water of Leith Bridge to W... od 01-Oct-08 ; i ¢ AlliConstrictiori/Diversions Complete - Sub:Section 26 (Water of Lellh Brldge ‘0 Water Of Lellh Bﬂdge)
UT-3545 All Construction/Diversions Complete - Sub-Section 26 od 15-Oct-08 0 All ConstrucﬂonfDNerSIfms Complele Subsﬂﬂlﬂn 26! '
UT-3555 | All Construction/Diversions Complete - Sub-Section 26 - (Water of Leith Bridge to Ra. . od 15-Oct-08 ® Al Construcﬂonfﬁ)wersmns Complete $ut}$ectlon 26 (Waﬁ\te'r dr L:eiIIh E!ritilg-;? 10 Ravelaﬂon D‘fkea T:rar:n st
UT-3532  Commissioning 5d 16-Oct-08  22-Oct08 1. I} commissioning | | ELE L LR E R LR LR
UT-3542 Completion and Sign Off Utilities Sub-Section 26 (ROJ - RVL) od 22-0ct-08 : 0 Complﬂim and Slgn DIT Utllllles Sub SEC‘IOH 26 tRGJ RVL} i
Sub-Section 27 Ravelston Dykes (exclusive) to Craigleith (inclusive) 410d 01-May-07  03-Dec-08 0| : ¥ 03:Déc-08, SubSedlon 27 Ravelston Dykes (excluswe) 10 Craigleith
Preparatory Works 25d 01-May-07  04-Jun-07 0| "V 04:un-07, F’reparatorv Wﬁfks ! '
UTD-0070 | AMIS Lead-time from Dwg issue to SUC's - (Upper Colt Bridge to Craigleith Drive) 35d 01-May-07 04-Jun-07 0. ; AM IS Lead—tlme from Dwg |ssue fo SUC & (Upper Calt Bndge to Cralglelth Drlve}
UTD-0890 | AMIS Lead-time from Dwg issue to SUC's - (Craigleith Drive to Blinkbonny Road) 35d 01-May-07  04-Jun07 0| | .
UTD-0900 | AMIS Lead-time from Dwg issue to SUC's - (Blinkbonny Crescent Bridge to Blinkbon... 35d 01-May-07 04-Jun-07 ol ¥ ; p.ms Lead [|m¢ from Dwg |gsue to SUC 5 (Bjml-(bonmf Crescent Bndge tp Blmkbonny C[escent Bndge)
UTD-0910 | AMIS Lead-time from Dwg issue to SUC's - (Queensferry Road to Queensferry Road) 35d 01-May-07 04-Jun-07 0. Q AM IS Uear.‘j-hmé from Dwg issUe to SUC 5 - (C‘Jueensferry Road to QUeensferry Road} P
UTD-0820 | AMIS Lead-time from Dwg issue to SUC's - (Queensferry Road North Side to Craigle.., 35d  01-May-07 04-Jun-07 o ; AMIS Lead tlme frprn [}wg |$sue to SUC s -/ (Queensferry Road North Side tU Cralgle|th Tram Stop}
‘Sub-Section Wide 30d 16-Oct-08  26:Nov-08 1| i 1-' Q&qu 08 ; Sub-Section Wy WdB ! ! '
UTB-3523  Start MUDFA Utility Construction Sub-Section 27 RAD - CRA 0d | 16-Oct-08 1 #: Start MUDFA Utility Constrction Sub-Sectioh 27 RAD CRA !
UTB-3543  Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - (Upper Colt Bridge to ... 0d 16-Oct-08* 1. 0 Start MUDFA Utllrtv Constructlon 3ut}SEctlon 27RAD: CRA Upner Coll Bnﬁge tn Cralglerlh DWEI
UTS-3523 | Construction/Diversions - Summary Activity - (Upper Colt Bridge to Craigleith Drive) 10d 16-Oct-08 29-Oct-08 4. ConstfucllﬂnwaermnS Summary Adwvtv (Upper Colt Bndge to; Cralglellh DFIVE)
UTB-3563 | Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - (Craigleith Drive to Bli... 0d 30-Oct-08* al 0 Start MUDFA Utility Construction Sub-Sebtion:27, RAD - CRA - (Craigleith Drive to! B“ﬂkbdﬂrw RDEdl
UTS-3543 | Construction/Diversions - Summary Activity - (Craigleith Drive to Blinkbonny Road) 5d 30-Oct-08  05-Nov-08 3| l Construotion/Diversipns - Summary; Activity. - (Craigleith DﬂVﬂ to Bllﬂkbﬂﬂﬂv Road) | :
UTB-3583  Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - (Blinkbonny Crescent... 0d | 06-Nov-08* o|: 0 f\il?ﬂﬁ MUDFA Utiity Construction Sub-Sectiori 27 RAD - CRA - (Blinkbonny Créscent Bridge!to Bllnkbﬂﬂnv
UTS-3553 | Construction/Diversions - Summary Activity - (Blinkbonny Crescent Bridge to Blinkbo... 5d 06-Nov-08 12-Nov-08 0. ;Conﬁructlonmwersmns i Summary Antrvlty (Bllnkbonny Cresoenl Bndge lo Bllnkbonnv Cresoeﬂt B"dge
UTB-3603 | Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - (Queensferry Road to... 0d 13-Nov-08* 1|  Start MUDFA Ultility: Constructiori Sut}Secfmﬂ 27 RAD - CRA - (Queensferry Road to Queensferw ROﬂd)
UTS-3563 | Construction/Diversions - Summary Activity - (Queensferry Road to Queensferry Road) 5d 13-Nov-08 | 19-Nov-08 1| COMFUC"OWD'VQFSW”S Summan,r AC"‘-"W (Queensierry Road TO QUEGHSTBW Road) i ;
UTB-3623 | Start MUDFA Utility Construction Sub-Section 27 RAD - CRA - {Queensferry Road N... 0d 20-Nov-08* 2| » Start MUDFA Utility OOVI’SWCUOU Sub- -Seation 27 RAD - CRF‘ (Queemfe"‘.f Road Nqﬂh Slde ‘0 Cra'glel
UTS-3533 | Construction/Diversions - Summary Activity 30d | 16-Oct-08 26-Nov-08 1| : Consirudloﬂmwerslﬂns Summaw Actl\flly J : FEREREEEEEEEERE
UTS-3573 | Construction/Diversions - Summary Activity - (Queensferry Road North Side to Craig... 5d 20-Nov-08 | 26-Nov-08 2| o 5 CD"S‘FU’:"O"DWE"'S'OHS Summan_.f ml'\’ﬂ\l (Q'F-GFSTQF!'V Rd prtlh Slde 1?0 ‘Ffﬁi@?”h Tram _5-1991.
Electricity 30d 16-0ct08  26:Mov-08 1| ‘-Y 26- Nov 08 Eleotnclty _ N o i e e e el e B B e
uTB-3521 Consfruction/Diversions - Electricity - (Upper Colt Bridge to Craigleith Drive) 10d 16-Oct-08 29-Cct-08 1. u COI"ISUUC[IDI"IIDIV&I’SIO“S E|ECtﬂCIW (Upper Qo|t Bndge 'tc Cr:a|g|e[[h DI',I\-'E)
UTB-4441  Construction/Diversions - Electricity - (Craigleith Drive to Blinkbonny Road) 5d 30-Oct-08 05-Mov-08 3 ﬂ Construchontiersmns Elecfnorty;- (Cralglerth Drive to E!Ilnkl'.\ann\.r R’oad)
UTB-4451 Construction/Diversions - Electricity - (Blinkbonny Crescent Bridge to Blinkbonny Cre... 5d 06-Nov-08 12-Nov-08 ol : Lu ‘Conarucglo@wers‘ions : E'ef-f"'C'!Y__,(_B{'UFP‘?'}FY_QF?_SE?'_"E Brldge loBImkbcnny ;cres.:;em Brldge} =
UTB-4461  Construction/Diversions - Electricity - (Queensferry Road to Queensferry Road) 5| Tamew-08. |1BNev08 |lif 4 tidddda s didadiiayy ‘0 Construction/Diversions - Elestricity - (Queensferry Road fo Queensfefry Road)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

*

Primary Baseline

I Actual Work
/1 Remaining Work
I Critical Remaining Work

€ Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bagten SPes o4 [ [dd [ @[ [t o [@]|c|[ [t [ @[] [t [ [ | o [@
UTB-4471 Construction/Diversions - Electricity - (Queensferry Road North Side to Craigleith Tra... 5d 20-Nov-08 26-Nov-08 72 [t S S ! O BTN B T A (O A - Constructmna’Dlversmns Elecincnty (Qubensferry Road North Su:ﬂa to Cralglem Tram Stop]
Gas 30d 16:0ct:08  26:Nov-08  1.| 5H2&Novoseaa j bl b SOk ST T ek T SIS
UTB-3522 | Construction/Diversions - Gas - (Upper Colt Bridge to Craigleith Drive) 10d 16-Oct-08 29-0ct-08 t 5 E Const:ucﬂ:hnﬂ)werslons Gas (Upper Cblt Bndge to Cralglelth Dri\.re)
UTB-3552 | Construction/Diversions - Gas - (Craigleith Drive to Blinkbonny Road) 5d 30-Oct-08  05-Nov-08 3| | ] GonstructionDiversions -Gas - (Craigleith Driveito/Blinkbonny Road) '_
UTB-3572 | Construction/Diversions - Gas - (Blinkbonny Crescent Bridge to Blinkbonny Crescent... 5d 06-Nov-08 12-Nov-08 (o} » éConstructloNUNemoris ; Gae (IE!Il.nklbohrf:y C‘:rescent Bndge t ,BFlnkbclmrw Crescent Brldge) '
UTB-3592 | Construction/Diversions - Gas - (Queensferry Road to Queensferry Road) 5d 13-Nov-08 19-Nov-08 1. ﬂ Conﬁrudlonfﬁ)nferslons Gas (Queﬂensferry Road to Queensterry Road) !
UTB-3612 | Construction/Diversions - Gas - (Queensferry Road MNorth Side to Craigleith Tram St... 5d 20-Nov-08 26-Nov-08 2.1 v ﬂ Consﬁrumlonmwer'slqna Gas - Queensferry Road North alde tr:r Qralglelth Tram Stqp)
Telecoms (Inc Data) 30d 16-Oct-08 26-Nov-08 1, "-Y 25 Nov 08; ‘I‘elecoms (Inc Data) f i :
UTB-3532 | Construction/Diversions - Telecoms - (Upper Colt Bridge to Craigleith Drive) 10d | 16-Oct-08 29-Oct-08 D ' ! H Construc onfDl\versmns Teleqcms (Upper Golt Bndge o ]
UTB-3562 | Construction/Diversions - Telecoms - (Craigleith Drive to Blinkbonny Road) 5d 30-Oct-08 05-Nov-08 3: : ﬂ Consiruc onfDiversions - Te|eccmg (Cralglelth Drive to Bllnkbenrry Road_) Co ekt
UTB-3582 | Construction/Diversions - Telecoms - (Blinkbonny Crescent Bridge to Blinkbonny Cre... 5d 06-Nov-08 12-Nov-08 Q. ﬂ Conslructlon![]wersions T Telecorm {E!Ilnkbr)nm_.-r Crescent Brldge to Bllnkbonny Crescem Bndge)
UTB-3602 | Construction/Diversions - Telecoms - (Queensferry Road to Queensferry Road) 5d 13-Mov-08 19-Nov-08 11 U CorﬁlructlonfDlver$|cns Telecems (Queensferry Road to Queemfern,f Road)
UTB-3622 | Construction/Diversions - Telecoms - (Queensferry Road North Side to Craigleith Tr... 5d 20-Nov-08 26-MNov-08 2 E COnsirumllonwaer-smns Telecoms - (Queensfern,r Road North Side to Gralglellh Tram ! Stop}
Water Supply. 30d 16-0ct08  26-Nov-08 1| WY 26-Nov-08, Water Supply - P !
UTB-3533  Construction/Diversions - Water - (Upper Colt Bridge to Craigleith Drive) 10d 16-Oct-08 29-Cct-08 1. U Construct on!Dl, ; ,ns Water (Upper Cell Br dge t Crag, ith [}J ve}
UTB-3553 Caonstruction/Diversions - Water - (Craigleith Drive to Blinkbonny Road) 5d 30-Cct-08 05-Mov-08 3 |: ' [I Cdnslructlbna’DNeTSIbm W‘a\ter (Cra‘iglenh Drl\?e t‘o Blmkbonny Road) b
UTB-3573 | Construction/Diversions - Water - (Blinkbonny Crescent Bridge to Blinkbonny Cresce... . 5d 06-Nov-08 12-Nov-08 0. ﬂ Conaructlon!Dwers:ons H Wa[er ‘ (Bunkbonny Orescen[ Br|dge [o Blmkbonny Crescent Bndge}
UTB-3593 | Construction/Diversions - Water - (Queensferry Road to Queensferry Road) 5d 13-Mov-08 19-Nov-08 5 ﬂ Gonstrudlothw’ermohs Water (Queﬁnsferry Rbad td: Queensférry Roadj Lo
UTB-3613 | Construction/Diversions - Water - (Queensferry Road North Side to Craigleith Tram ... 5d 20-Nov-08 26-Nov-08 2.1 ConstrucﬂonfDlver‘SIQns Water - (Ca.leernsferry Road Norlh:
Commissioning/Completion . . 25d 29-Oct-08 08 2 : DS*Der:aOa Com |§s|0ﬂ|r:9,‘Ccn‘nplellon
UT-3536 | All Construction/Diversions Complete - Sub-Section 27 - (Upper Colt Bridge to Craigl... od 3  # All Constriction/Diversions Cornplete - Sut*SEG'f'D" ?? {UPPET Colt B”dgé to Cra'g'eﬂh Drive),
UT-3556 All Construction/Diversions Complete - Sub-Section 27 - (Craigleith Drive to Blinkbon, .. 0d 05-Nov-08 | # Al Construction/Diversions Complete + Sub-Section 27 - (Craigleith Drive to Blinkbonny Road), | |
UT-3566  All Construction/Diversions Complete - Sub-Section 27 - (Blinkbonny Crescent Bridg,.. od 12-Nov-08 hg A“ mﬂstmdloﬂfﬁ?wersmns Comp'eie Subseoﬂm 27 (B“ﬂkbonn? Grescem Bridge to Blmkbﬂnw Greﬁi
UT-3576 All Construction/Diversions Complete - Sub-Section 27 - {Queensferry Road to Quee. .. 0d 19-Nov-08
UT-3546 All Construction/Diversions Complete - Sub-Section 27 od 26-Nov-08 ;
UT-3586 Al Construction/Diversions Complete - Sub-Section 27 - (Queensferry Road North Si... 0d 26-Nov-08 0 Al CC”S“L'UCUWDWTS'D"'S Cﬂrhp'f"e SUDSE‘C“"” 23" (Q“ee"s‘ﬁ”‘f R"ad NG“" 5'“9 to; Cfa'g'e‘fh Tfa
UT-3533 Commissioning 5d 27-Nov-08  03-Dec-08 2. ﬂ Commlssmmng O U T S B B AR
UT-3543  Completion and Sign Off Utilities Sub-Section 27 (RVL - CRG) od 03-Dec-08 | & Completion and Sign off Utllltles Sub- Seﬂmn 27‘ (RVL CRG}
Sub-Section 28 Craigleith (exclusive) to Telford Road (inclusive) 428d 01-May-07  07-Jan-09 o ' v 0‘.-" Jarhﬁg SUUS&CUG” 23 Cralglelth (excluswe) tG Telford Rbaid (lncluswe
Preparatory Works 25d 01-May-07  04-Jun-07 0. { "Junﬂ?’ Preparalawworks R : : : : : : : : : : : : : LA P
UTD-0080 | AMIS Lead-time from Dwg issue to SUC's - (Craigleith Tram Stop fo Groathill Road) 35d 01-May-07 |04-Jun07 O | =) AM IS Lead-time from Dwg issue to suc 5- (Cralglelth Trarh Stap to Groathill Roard)
UTD-0930 | AMIS Lead-time from Dwg issue to SUC's - (Groathill Road to Telford Way South Side) 35d 01-May-07 04-Jun-07 0. ; AM IS Lead—tlme from Dwg Issue tO SUC S (Groathlll Road tc Telford Way' Sputh Elde)l
UTD-0940  AMIS Lead-time from Dwg issue to SUC's - (Telford Way South Side to Telford Road... 35d 01-May-07 | 04-Jun-07 0. Q AMIS Lead timé from Dwg isste to SUC elford Wa\_.r South Slde lo Tellord Road Tram Stop)
‘Sub-Section Wide 15d 27-Nov-08 17-Dec-08 2| ! ! ! ‘I? DeoDB Sut) Seictlcn Wlde ol
UTB-3528 Start MUDFA Utility Construction Sub-Section 28 CRA-TFR 0d 27-Nov-08 2 i
UTB-3538 | Start MUDFA Utility Construction Sub-Section 28 CRA - TFR - (Craigleith Tram Stop ... 0d  27-Nov-08* 2| & Stait MUDFA Utilty Construction Sub-Section 28 CRA - TFR + (Craigleith Tram Stopto 5’03“"“ Rf’ad)
UTS-3524 | Construction/Diversions - Summary Activity - (Craigleith Tram Stop to Groathill Road) 5d 27-Nov-08  03-Dec-08 2 | | | Construction/Diversions -iSummary: Activity:- (Craigletth Tram Stop to Groathill Road) | | -
UTB-3548 | Start MUDFA Utility Construction Sub-Section 28 CRA - TFR - (Groathill Road to Telf... 0d | 04-Dec-08* 0| 9 S‘ﬁft MUDFA U""*‘/ CO"S"UG‘L'B" SUUS‘%GT'D” 28.CRA - TFR (Gmﬂfh'“ Road fo Te'fmd Wa‘f Sﬂmh S'd
UTS-3544 | Construstion/Diversions - Summary Activity - (Groathill Road to Telford Way South S., 5d 04-Dec-08 10-Dec08 O i
UTB-3558 Start MUDFA Utility Construction Sub-Section 28 CRA - TFR - {Telford Way South Si... . 0d 11-Dec-08* 9:
UTS-3534  Construction/Diversions - Summary Activity 15d 27-Nov-08  17-Dec-08 2| CDF‘S‘“JG*'ONDNE"J-"?“S Surhriary MW"Y
UTS-3554 | Construction/Diversions - Summary Activity - (Telford Way South Side to Telford Ro... 5d 11-Dec-08 | 17-Dec-08  1.|! | | | Corstction/Diversions - Summaw Acﬂvﬂv fT B'fDrd Wﬂv Snuth S'de 10 Te"ﬂfd Rﬂad Tfﬁm Stﬂp)
Electricity D " 159 27Nov:08  17-Dec:08 2| W 17-pet, E'“‘”c“‘f
UTB-3524 | Construction/Diversions - Electricity - (Craigleith Tram Stop to Groathill Road) 5d 27-Mov-08 03-Dec-08 2
UTB-3564 | Construction/Diversions - Electricity - (Groathill Road to Telford Way South Side) 5d  04-Dec-08 10-Dec-08 0. i
UTB-3604 | Construction/Diversions - Electricity - (Telford Way South Side to Telford Road Tram... 5d 11-Dec-08 17-Dec-08 1. ! ! Cortstmchormwersmns r Electnbrty (T\elfbrd Wa\,) South S|de 10 Te!lford Road Tram Stop)
Gas 15d 27-Nov-08  47-Dec-08 2| | WY 17-Dec-08, Gas | | ! TN NN R
UTB-3534 | Construction/Diversions - Gas - (Craigleith Tram Stop to Groathill Road) 5d 27-Nov-08 | 03-Dec-08 2 ﬂ Cohs‘tructlon.’Dwersmns _Gas (Cralglen‘h Tram Stop to! Gtoarhill Road} i
UTB-3574 | Construction/Diversions - Gas - (Groathill Road to Telford Way South Side) 5d 04-Dec-08 10-Dec-08 ol Cons1ruct|oruwaerstom Gas! Grpathlll Road to Telford W&wr Somh S]de) .
UTB-3614 | Construction/Diversions - Gas - (Telford Way South Side to Telford Road Tram Stop) 5d 11-Dec-08 17-Dec-08 1 i ConarudlcnfDlverelons Y Gas {Telrord Way Souih Slde ic TeFford Rcad Tram Slop}
‘Telecoms (Inc Data) 15d 27-Nov-08  17-Dec-08 2| | V. 17-Dec-08, Telecoms. ur-c Data) ; ; i
UTB-3554 | Construction/Diversions - Telecoms - (Craigleith Tram Stop to Groathill Road) 5d 27-Nov-08 03-Dec-08 2. U Constmchon{Dwersmns Teleeoms (legleﬂh Trarn Stop to Groathlll Rqad)
UTB-3594 | Construction/Diversions - Telecoms - (Groathill Road to Telford Way Souith Side) 5d 04-Dec-08 10-Dec-08 0. : CdnslructlonfDNersmns Telecoms (Grcalhlll Road to Telford Way South Sldb)
UTB-3634 | Construction/Diversions - Telecoms - (Telford Way South Side to Telford Road Tram.., 5d 11-Dec-08 17-Dec-08 1. ]
‘Water Supply 15d 27-Nov-08  17-Dec-08° 2| : | - i
UTB-3544 | Construction/Diversions - Water - (Craigleith Tram Stop to Groathill Road) 5d 27-Nov-08  03-Dec-08 2. § D Cons‘tructlbn.'DNersmns mwr 5 (Craiglelth Tram Slop lo Groalhlll Road} b
UTB-3584 | Construction/Diversions - Water - (Groathill Road to Telford Way South Side) 5d  04-Dec-08 10-Dec-08 o | ﬂ ‘Constructjon/Diversions - Water : (Groathill Rpad to Telford Way South:Side)
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20

Activity 1D Activity Name Original | Start Finish BI[ 2006 2007 2008 2009 2010 2011 2012
Duration SpP @ [d |t [@ [ [ 4 ::;:1102]@3[04 o [@ | @[ [l [ @[ B[4 |1 | @@ || ol [@
UTB-3624 | Construction/Diversions - Water - (Telford Way South Side to Telford Road Tram Stop) 5d 11-Dec-08 17-Dec-08 1. T A T A A L ConstmchpnrDlversmns Water:- (Telfp:rd Way Sciuth S|de to Tell‘.ord Rpad Tram Stpp) : :
Commissioning/Completion 18d 03-Dec-08  O7-Jan08 O @ P [ TN ; ; | | | ¥ 07-Jani09, Commissioning/Complefion |
UT-3537 | All Construction/Diversions Complete - Sub-Section 28 - (Craigleith Tram Stop to Gr.. 0d 03-Dec-08 ; v i i VN"Céﬁ'sir'ﬂcﬁbh'fﬁli'é'ré-iéh%-'C'ér'rililé'fé' : ﬁﬂs"e'dﬁéh'ﬁﬁ" iGralgle
UT-3557 All Construction/Diversions Complete - Sub-Section 28 - (Groathill Road to Telford W... Od 10-Dec-08 : o v P Lo L e All ConstmcllonfDlversms Cﬁmplete y Sub“Sechon 28 (Grdathlll' Rcad tG Telford Wav South sme)
UT-3547 | All Construction/Diversions Complete - Sub-Section 28 0d 17-Dec-08 e e S A RS OSSR R FE R ERERE CD”STNG"WD'VEFS'ONS Complete - 5UK>$9¢"Q“ 28, G e g ;
UT-3567 | All Construction/Diversions Complete - Sub-Section 28 - (Telford Way South Side to ... 0d 17-Dec-08 LT O e B R R e E 0 All Constfuction/Diversions Complete - Sub-Section 28 - (Te!ford }Nf:w South S:id(? l? T.&‘lfprﬁi Soéd :Tra
UT-3534  Commissioning 8d[18-Dec08 |o7anoe (aff PP PP PP PP i b i E P E commissng | P PR P L LA P
UT-3544 | Completion and Sign Off Utilities Sub-Section 28 (CRG - WGH) 0d 07-Jan-08 UL T YTy T T e Completion and Sigh Off Utilities Sub-Section'28 (GRG EWGH)Y T T
Sub-Section 29 Telford Road (exclusive) to Crewe Toll (inclusive) 438d 01-May-07  21-Jan-08 O |: ! ol 21 Jan 03, SUb Sebt")” = Telford Road (exclusive) to:Crewe Toll (inclusive) |
Preparatory Works 25d 01-May-07  04-Jun07 0| E‘HDMUH-DT PreparetoryWorks _ AL R D RN R SR RO TRUR R R R R R R
UTD-0080 | AMIS Lead-time from Dwg issue to SUC's - (Telford Rd Tram Stop to Western Gene... 35d  01-May-07 04-Jun-07 0. Q AM IS Lead time fr‘om Dwg |ssue to SUC s (‘T‘elford Rd Tram Stop to! Western General Hospﬂal Tram Stop)
UTD-0950 | AMIS Lead-time from Dwg issue to SUC's - (Western General Hospital Tram Stopto ... 35d 01-May-07 04-Jun-07 0] : Q AM [E] L_eaqj-ume from Dwg |3sue to SUC s - (Western ( General Hospital Tram ‘Stopito! Crewe Toll Tram Stop}
‘Sub-Section Wide 10d 18-Dec-08  09-Jan08 1| ' el |
UTB-3520 Start MUDFA Utility Construction Sub-Section 29 TFR - CRT 0d 18-Dec-08 1.1
UTB-3850 | Start MUDFA Utility Construction Sub-Section 29 TFR - CRT - (Telford Rd Tram Sto... 0d| 18-Dec-08* 1| Sfarf MUDF'A Utﬂ-w Consfruc(lon SubSechon 29 TFR CPT (Tetford Rd Trarn Stopio Wesiem Gene
UTS-3520 | Construction/Diversions - Summary Activity - (Telford Rd Tram Stop to Westem Gen... 5d 18-Dec-08  24-Dec-08 1| C Coﬁslrudlonml\d‘erﬁloﬂs Sufnrhaty Activity + (Telford Rd Tran Slcuh to Weﬂem Generﬁl Hospital Tran
UTB3860  Start MUDFA Utility Construction Sub-Section 29 TFR - CRT - (Western General Ho... 0d 05-Jan-09* ol b 0 Start; MUDFA U‘L”ﬂv CC!”SIFLENDH Sub-Section 29 TFR CRT - Me‘sfem Gereral Hﬂﬁpﬂa”rﬁm 310?
UTS-3810 | Construction/Diversions - Summary Activity 10d 18-Dec-08 09-Jan-09 1 ' E
UTS-3830 | Construction/Diversions - Summary Activity - (Western General Hospital Tram Stop t... 5d| 05-Jan-09 09-Jan-09 o8l
UTB-1001 Construction/Diversions - Electricity - (Telford Rd Tram Stop to Western General Ho... 5d 18-Dec-08 24-Dec-08 1| ﬂ Conslrucildn.fDNersmns Elecincny {Tellord Rd Tnam Slop to Western Ger‘le'ral Hcrspltal Tram Stup}
UTB-1011 | Construction/Diversions - Electricity - (Western General Hospital Tram Stop to Crew... 5d  05-Jan-09 09-Jan-09 0. I] ConeiruciponfDlversmqs Eleqlru;nty (Weslem Gerleral Hcs;:utal Tram Slop T:o Crewp Tol] T'ram $top
Gas 10d 18:Dec08  O9an09 1| :
UTB-1002 | Construction/Diversions - Gas - (Telford Rd Tram Stop to Western General Hospital ... 5d/18-Dec-08  24-Dec-08 1| construcmnrpwersms Gas (T:elford Rd Tram Stpptcr W‘,esiem General Hosprtal Tram smpy
UTB-1012 | Construction/Diversions - Gas - (Western General Hospital Tram Stop to Crewe Toll ... 5d 05-Jan-09 09-Jan-09 o Cr)nslructlonwaersmns Gas (Wesfern General Hoeprtal Tram Stop [o Crewe TcII Tram Stcp)
Telecoms (inc Data) 10d 18-Dec-08 09-Jan-09 Tk W 09-Jan-09, Telecbrris (Infb Clata) | f : AR R B e
UTB-1003 | Construction/Diversions - Telecoms - (Telford Rd Tram Stop to Western General Ho... 5d 18-Dec-08 24-Dec-08 1. ﬂ Qonelrucllonwaerslcns Telecoms (T ell’ord Rd 'Tram Sicptq Weetern General Hosprtal Tram Sl;)p)
UTB-1013 | Construction/Diversions - Telecoms - (Western General Hospital Tram Stop to Crew... 5d 05-Jan-09 09-Jan-09 0. ] Cbne‘lrucllomeerelons Telecoms {Wes”tern Geheral Hd:spllal Tram Slcpto Crewfe ToFI Tram Stdp
Water Supply. 10d 18-Dec-08  09-Jan-08 1| ittt i AN j EEEEEEEEE
UTB-1004  Construction/Diversions - Water - (Telford Rd Tram Stop to Western General Hospit... 5d 18-Dec-08 24-Dec-08 1. i ﬂ; Gonslruotlonwaersmns Water (Telf@rd Rd Tram Stop to Westem General HospltaF Tram Stop)
UTB-1014 | Construction/Diversions - Water - (Western General Hospital Tram Stopto Crewe T... 5d 05-Jan-09 09-Jan-09 0 | Cone‘trucllonmwerslons 3 Water - (Weslem Gerﬂeral Hospltal Tram Stop to Crewe Toll Tram Stop}
Commissioning/Completion 13d 24-Dec-08  21-Jan08 2| | W, 21-Jan-09, Commissioning/Completion; P Pl
UT-3527 | All Construction/Diversions Complete - Sub-Section 29 - (Telford Rd Tram Stop to W.. od 24-Dec-08 L@ Al ConsfrustioniDiversions Corfplete - SubSectlon 29 {Telfo R
UT-3577 Al Construction/Diversions Complete - Sub-Section 29 0d 09-Jan-09 ; i o o ! | 1| & AlConstruction/Diversions Complete - Sub-Section29 | | | i i i I
UT-3587 | All Construction/Diversions Complete - Sub-Section 29 - (Western General Hospital ... 0d 09-Jan-09 e ep e ow o [ R R R R L A Gonstrucrlonr’Dwerslons Complete SUb Section 29 (Wemrn General HospltalTram Stov to Or
UT-3530  Commissioning 8d[12-Jan:08 |21-Jan-08 (|l bn bbb n b fd bbb uCommlssmnmg i) R U R
UT-3540 | Completion and Sign Off Utilities Sub-Section 29 (WGH-CRT) od 21-Jan-09 bbb bbb el Completipniand Sign Oﬂ Uil"l'es Sut‘rSBGt'Oﬂ 29 fWGH—CRT) ol I
EﬂNFRAC‘O CONSTRUCTION 1047d 29-May-07"  A1-Juitd | - '- 11JU|11‘0?|NFRACO
INFRACO (Construction) 29-May-07  11-uk-1 2| o s s e 11Jul11, INFRACO (6
Invasive Species 0. : Y R 17 ﬂpf '. F“\'ES'VE SPEG'ES ; SRR ERERE
Treatment Cycle No.2 ol 5 y_r 03-Sep—DB Treatrment CybleiNb.3 | | |1 1 0L bl
A11210 Japanese Knotweed - Follow Up Spray No 04 - Murrayfield - (Target Note 01) ~ 1d 03-Mar-08* | 03-Mar-08 O |: . | Japanese Kriotweed!- Foliow Up Spray No 04 - M ai»ﬁéld: (‘ra:rgét Note 01) |
A11270 Japanese Knotweed - Follow Up Spray No 04 - Baird Drive - (Target Note 22) 1d/03-Mar-08*  04-Mar-08 O [ E 'l' 'ja'b'a'ﬁééék'r{niﬁ}éé}i : -F-c-;rl-le-m-v Up Spray 'r\ic}'rjzl' - Baird Drive - 'ﬁ'a;gs}'naié’é'z')' v
A11220 Japanese Knotweed - Follow Up Spray No 05 - Murrayfield - (Target Note 01) 1d 31-Mar-08 01-Apr-08 3| | Japanese Knotweed Follow Up Spra\,r Np [35 Murrayl'eld (Target Nole Uﬂ
A11300 Giant Hogweed - Follow Up Spray No 01 - Water of Leith - (Target Note 04) 1d 01-Apr-08 01-Apr-08 0. I Glant. Hpgweed Follcwv Up Spray No 01 Watef ol' Lem‘i [TarQat I\Ipte 04)
A11350 Himalayan Balsam - Follow Up Spray No 01 - Depot to Gogarburn - (Target Note 11) 1d O1-Apr-08 01-Apr-08 o I Hrmalayan Balsarn Follow Up Spray No 01 Depcrt tcr Gogarburn (T arget Mpte 11}\
A11280 Japanese Knotweed - Follow Up Spray Mo 05 - Baird Drive - (Target Note 22) 1d 01-Apr-08 01-Apr-08 0. | Japamese Knolweed Follow Up Spray I\Fo [95 Baird Drwe (T arget Note 22} :
A11370 Giant Hogweed - Follow Up Spray Mo 01 - Gogarburn to Nether Gogar (Target Notes... 1d 04-Apr-08 04-Apr-08 (o} ] Grant Hagweed Follow Up Spray No D1 quatburn to Nerher Gogar (T arget Nores 12 14) :
A11390 Himalayan Balsam - Follow Up Spray No 01 - Gogarburn to Mether Gogar - (Target ... 1d 04-Apr-08 04-Apr-08 ol | Hlmajayan Balaam Follow l,Jp Sprav No01 - Gogarburn to Nether Gogar (Target Note 13]
A11410 Giant Hogweed - Follow Up Spray No 01 - Gogarburn to Airport - (Target Notes 20 - ... 5d 09-Apr-08 14-Apr-08 0. ﬂ Glanl Hogweed Follow Up Spray No 01 Gdgarbum to Alrport {Target thee 20 21)
A11430 Himalayan Balsam - Follow Up Spray No 01 - Gogarburn to Airport - (Target Note 20) 5d | 09-Apr-08 14-Apr-08 o ﬂ H:malayan Balsam Follow Up Spray Nc: 01 Gpgarburn Ix) Alrporl (T arget Note 20) ] !
A11230 Japanese Knotweed - Follow Up Spray Mo 06 - Murrayfield - (Target Note 01) 1d 28-Apr-08 29-Apr-08 2 | Japanese Knotweed Fol[ow Up Spray No 05 Murrayneld (Target Note D‘I}
A11290 Japanese Knotweed - Follow Up Spray Mo 06 - Baird Drive - (Target Mote 22) 1d 29-Apr-08 30-Apr-08 2. | Japanese Knbtweed Follow Up Spray Nio 06 E!alrd Drwe. (Target Nole 22; v ; :
A11150 Japanese Knotweed - Follow Up Spray No 04 - Roseburn Corridor - (Target Notes 0... 5d 01-Jul-08* | 04-Jul-08 o | Japanese Krotweed!- Follow L}p Spray No 04 Roeebum Cotridor'- (T arget Notee 01 - 09)
A11160 Japanese Knotweed - Follow Up Spray No 05 - Roseburn Corridor - (Target Notes 0... 5d 30-Jul-08 04-Aug-08 3 ﬂ Japaheee Knolweed Follow Up Spray No 05 Roeebum Corndor (T argel Noles U'I 09)
A11170 Japanese Knotweed - Follow Up Spray No 06 - Roseburn Corridor - (Target Notes 0., 5d 29-Aug-08 03—89p~08 200 EEREERERERE II Japanese Knolweed Follow Up Spray No 06 - Rosebum Corrldcr (Target Notee D'I ll}
Treatment Cycle No.3 13d| 01 17-Apr-09 [ 0| LT TR BT AR O : R w 1‘)7 Apl’ 09 Treatmenl Cyr.:le No 3 :
=—— Primary Baseline e—y Smmary E T N FuII Programme @ 1st May 2007 (excludes Complete Actwltles) - - =
—
B Actual Work Page 53 of 71 e —— |
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh H
L 4 ® Milestone «connecting our Capital
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

IN-1000
IN-1010
IN-1015

A1110
A12930
A12940
IN-1470

FULL ROUTE TOP LEVEL SUMMARY

Relocate existing Network Rail Infrastructure (***Dates to be confirmed***)

INFRACO Main Contract Mabilisation
Start Construction (Off-street - not requiring TRO's) -
Start Construction (On-street - requires TRO's) -

Line 1a

Line 1a

Network Rail Activities

Track Circuit Immunisation works - Final testing & commissioning Possession 1
Track Circuit Immunisation works - Final testing & commissioning Possession 2

Track Circuit Immunisation works

CO NSTRUCTION LINE 1A - ATrport to Newhaven
OFF-STREET WORKS
Section 06 Gogar Depot {Priority 1)
Intermediate Section 06A Gogar Depot
Sub-Section 01 Depot
Depot Access Bridge

A12500 Bridge Abutments Piling & associated earthworks- (Shared with sub-sector 03)
A12510 Bridge construction - (Shared with sub-sector 03)

AZT80

Bridge Completion Sign-off

Depot Site - Permanent De-watering
A12470 F’repare foundations for permanent de-watering equipment
A12480 Install permanent de-watering equipment
Access Road Retaining Wall & Road
A12370 Access road retaining wall
A12480 Access road
Track Retamlng Wall
A12380 Track retaining Wall

AT400
AT410
AT420
AT430
AT480
AT440
AT490
AT460
ATS20
AT470
AT510
AT7500
AZT10
ATS30

Depot Building Construction

Grade Depot Building Area to Level
Excavate for Incoming Services

Excavate for Drainage/Lay drains/Backfill
Excavate for Inspection Pits & Jacking Points
Excavate & Pour Mass Concrete founds to columns
Concrete founds to Pits & Jacking Points
Erect Steel Frame & Crane Rails

Formwork & Re-bar to Pit walls

Sheet Roof & Gutters

Concrete Walls & Stairs to Pits

Pour Ground Floor Slab

Install Mezz floors (crinkly tin)

Pour Concrete to Mezz floors

Sheet Sidings & Down Pipes

Depot Building Fit-Out

AB370
AB380
ATB30
ATB90
AT540
AS820
AT550

1st Fix Electrical - Main Shop
1st Fix Plumbing - Main Shop
Install Overhead Crane

2nd Fix Plumbing - Main Shop
Install Doors & Windows

Lift Installation

Roller & Folding Shutter Doors

20d
30d
40d
30d
55d
20d
20d
20d
25d

10d.

10d
18d
15d
18d
10d
20d

18- Dec 07
21-Feb-08
21-Jul-08*

20-Feb-08

3-Jan-09

25-Dec-08* | 26-Dec-08
01-Jan-09* 02-Jan-08

29-May-07

21-Feb-08
21-Feb-08
21-Feb-08
10-Mar-08
10-Mar-08
19-May-08

21-Feb-08
06-Mar-08

02-Jun-08
02-Jun-08
30-Jun-08
30-Jun-08
21-Jul-08

11-Aug-08
18-Aug-08
22-Sep-08
13-Oct-08
07-Jan-09
04-Feb-09
04-Mar-09
01-Apr-09

06-May-09

06-May-09
20-May-09
20-May-09
10-Jun-08
01-Jul-09
01-Jul-09

29-Jan-09
. 14-L|ur|-1EI
04-Nov-09

04-Nov-09

04-Nov-09

16-May-08
03-Oct-08
03-0ct-08

30-Apr-08
20-Aug-08

05-Mar-08
19-Mar-08

27-Jun-08
27-Jun-08
18-Jul-08
08-Aug-08
15-Aug-08
19-Sep-08
10-Oct-08
31-Oct-08
08-Jan-09
03-Feb-09
03-Mar-09
31-Mar-09
05-May-09

19-May-09
19-May-09
09-Jun-09
09-Jun-08
30-Jun-09
14-Jul-09
28-Jul-09

03-Jan-08

Activity ID Activity Name Original | Start Finish BL| 2006 2007 2008 2009 2010 2011 2012
Duration SP @ [ |t [@@ [ ][04 |l [@2 [ a3 [Qd4 [ [ 2 [ @3 |4 | ol [2 [Q3 [ Q4 | Q1 | @2 | @B | &4 | Qf @
A11330 Giant Hogweed - Follow Up Spray No 02 - Edinburgh Park (Target Mote 08) 1d 01-Apr-09 01-Apr-09 F N O R N B BT A A i Giant; HbgWeEd' Follow Up Spray No 02 Edinburgh Park (Target: NDIE'DB) | HER
A11310 Giant Hogweed - Follow Up Spray No 02 - Water of Leith - (Target MNote 04) 1d 01-Apr-09 02-Apr-08 | Giant: Hogweed FDIIow Up Spray No 02 Water' of: Lellh (Target NQte 04) ]
A11360 Himalayan Balsam - Follow Up Spray No 02 - Depot to Gogarburn - (Target Note 11) 1d| 01-Apr-09 02-Apr-09 | Hirnalayar Balsam - Follow Up Spray Mo /02 - Depot to Gogarbumn - (Tatget Note 11) ¢
A11380 Giant Hogweed - Follow Up Spray No 02 - Gogarburn to Nether Gogar (Target Notes. .. 1d 06-Apr-09 07 -Apr-09 1 Glant Hogweed Follow Up Spray No 02 Gogarburrtto Nether Gogar (Target thes 12- 14}
A11400 Himalayan Balsam - Follow Up Spray No 02 - Gogarburn to Mether Gogar - (Target ... 1d 0B-Apr-09 O7-Apr-09 | Hlmalayan Balsam - Follow Up Spfay No 02 - Gogarburr tE) Nelher Gogar'- (Target Note 13}
A11420 Giant Hogweed - Follow Up Spray Mo 02 - Gogarburn to Airport - (Target Notes 20 - ... 5d 14-Apr-09 17-Apr-09 Y Glarlt Hogweeri Follow Up Spra',.r No 02 Gogarbum to Alrport Target Noles 20+ 21) !
A11440 Himalayan Balsam - Follow Up Spray No 02 - Gogarburn to Airport - (Target Note 20) 5d 14-Apr-09 17-Apr-09 ﬂ ' Himalayan Balsam Follow Up Spray No 02 - Gogarburn to Alrpqrt (Target Note 20}
AT320 Complete removal / treatment of Invasive species 0d 17-Apr-09 1@ Complete removal / treafment of Invasive species: |

5 [;l INFRACO Main Contfact Mobilisation | | | | :
0 Slar‘r Conslrucllon {Off-street - ot requmng TRD‘S} I_me 1a '
| | i# Start Construction (On-street - requires TRO's) -

= 29.Jan-09; FULL ROUTE 'TOF’ LEVEL SUMMARY

Llne ‘Ia :

'

; Relocaue exlstlng Netwnrk Rail! Irriraslructure (*Dates to be confrmed“"") : Lo
: i | Tracl-( Clrcun Immunlsation works _Flnal testlng & commissmmng Possessmm_ :

; Track Cireuit Immunisation works'

- 29 Jan 09 Network Rall Actwmes

| Track Circlit!Immunisation works - Finial tesung & oommlssn)nlrg Possession 2 '

. 4 DQ—Sep—1G CONSTRUCTION LINE1A 'A pmrﬂc

adl 14—J1..|r|-—1 0, OFF STREET WORKS

Y CI :Nova[) . Seqhorl 06 quar Depot (Pr|onty 1)

Y 04 Nov -09, Inlermedlate Seétu::n OSA Gogar Dele

o

— DS—Oc;t DB Depot Access Brlidge :
;I | Bridge:! Abutments F'|I|ng & assomated earthwprks— (Shared wrlih sut'»sector oa)

! ==— Bridge donstfudtion - (Shared with sub-sector 03)
| 4 Bridge Completion Slgn -off |

EV_! 20 Aug 08 Depot Slle Permanenl De waterlng

] ;I Prépaire folndations for permanent de-watefing aqmpment

[ ipermanient de-watering equipment |
' 19-Mar-08, Access Road Retalmng Wall & Road '

i 0 Accessiroad retaining wall |

Q Access road |

B rrack retaiing Wall.

EW D&Mar—os Tracl-( Reta

v 04 Nov 09 Sub &cnon 01 DEpOt

: E Grade Depot BUIIdlng Area to Level
; Q Excavale fpr lncomlng Ser\-floes :
Q_ Emavate for DralmgefLay dralna.fBaclmll b
= i Excavate: for Inspeciian F’rts & Jaclnng F’omts
Q ‘Escavate & Pour Mass Concrete fOUI"IdS to columns
: Q Concrete fourlds 10 F‘lls & Jacklng F’olnts !
Q Erecl Steel Frame & Crane Rails
I; {Férnwork & Ré-bar to Pit walls
Q Sheet Roof & Gurters
vy ; Cnncrei Walls & Stalrst' Plls

v D&Maynﬂe Depot Bundlng Constmchon

‘& PaurGround Floor Slab | | |
.I;l |nstalj Mezz floc:rs (cnnkly lln
Q POUr Concretetb Mezz. fidors ; i
_IQ_ Sheet Sidings & Down Pipes | | | :
) ‘— 04 NowDQ Depot Bl,uldlng Fll Out
a: ‘IstF|J< Electncal i Maln Shnp '
E| ‘IstF|>< F’lurnbmg Majn Shop
Q Install Ouerhead Crane R
: Q 2nd Fix: Plumbing - Main Shop
B Install Doors & Windows S
0 Lift Installation; | !
' B Roller & Falding Shuttef Doors

I Actual Work

L 4 € Milestone

Primary Baseline

/1 Remaining Work
I Critical Remaining Work

y— Summary

Trams for Edinburgh

~connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

I Actual Work

L 4 € Milestone

Primary Baseline

/1 Remaining Work
I Critical Remaining Work

pe— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)

Page 55 of 71

Activity 1D Activity Name Onginal| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration SPT@ [ |t [ [@3 Q4 | Q1 [Q2 | @3 [ o4 o1]oz]o3|o4 Al [ @[ @[ m1[m2]c13|04 Q1 [@
ATE80  2nd Fix Electrical - Main Shop 15d 15-Jul-09 04-Aug-09 < N [T T e A e R BTN B BT OO T O i | 2nd F—'lx Electrlcal Main Shop TRE I TR B B BT B O
AT560 Frame out Control Centre & Admin Block 25d 15-Jul-03 18-Aug-09 1 : Q Frame oul Corltrpl Cerltre & Adrﬁﬁ BICH:k
ATS70 | 1st Fix Plumbing - Control Centre & Admin Block 10d 12-Aug-09 25-Aug-09 1 D ‘Ist le F’Iumblng Control Céntre & Admm BIOCI-(
A7580 | 1st Fix Electrical - Control Centre & Admin Block 10d 12-Aug-09 25-Aug-09 1| D ‘tst le Electnpal - qultrcl Centre & Admln Blo::k
AT7640 | Install Tram Track Internal 60d 10-Jun-09 01-Sep-09 1 ;l Fnstall Tram Track Irlternal P
ATBT0 | Install Sanding Equipment 5d 02-Sep-09 08-Sep-09 o : - ]1 Install Sandlng Eqmpmenl :
A7590 | Sheet Offices Walls & Ceilings 20d 28-Aug-09 22-Sep-09 2. Q Sheet Ofﬂces Walls & O;elllngs
AS800 | Install 4no Jacking Points 20d 02-Sep-08 29-Sep-09 0. . | [ns‘tall 4h0 Jacklng F’OIr’lts
ATE50 | Inspection Walkways 20d 02-Sep-08 29-Sep-09 ol . lnspectlon Walkways
ATB60 | Install OLE 20d 02-Sep-09  29-Sep-09 0. | | install OLE boAE DAL e e
A7520 | 2nd Fix Electrical - Control Centre & Admin Block 15d 08-Sep-09 29-Sep-02 0. _ 2nd FI)( Electrlcal Ct)ntrol Cerctre & Adm‘ln Block
AT7600 | Hang Doors 15d 09-Sep-09 29-Sep-09 o | Hang Doors o
A7610 ' 2nd Fix Plumbing - Contral Centre & Admin Block 15d | 09-Sep-09 29-Sep-02 ol ‘2nd F|)< Plumbmg Con[rol Centre &Admm Bl@ck
A7850 Washing Plant 25d 09-Sep09 | 13.0ct09 0| P P :
A7700 | Install Compressed Air 16d | 30-Sep-09 20-Oct-09 3
AT720 Paint & Decorate 10d  O7-Oct-08 20-Oct-08 ol
A9810 Wheel Lathe Reprofiling Pit 25d 30-Sep-08 03-MNov-09 3t
A7710 | Floor finishes to Offices 15d 14-Oct-09 03-Nov-09 1
A8390 Test & Commission Building & Control Centre 0d 04-Nov-09 04-Nov-09 0. '
A9750 | Building Completion Sign-off od 04-Nov-09 TS EEERRERELE . 0 Building CO""P'BT'OH S'Q" Dﬁ
Substation Building 8 —' 19 Sep—DS Substanon BU|ld|ng :
~ A7730  Grade Sub-station area to Level | 24-Mar-08 11 Apr 08 |2 | : Q G[ade Sub-atahon area to L,evel :
A7860  Excavate for Feeder Ducts 20d 07-Apr-08 02-May-08 (o]
AT870 | Backfill & Compact to Grade 5d 05-May-08  09-May-08 0|
ATB80 | Set Earth Mat 10d 12-May-08 23-May-08 i3 E Set Earth Mat ' A
AT890 | Cast Foundation Slab incl. Re-bar 15d 26-May-08 13-Jun-08 2 D Cast Foundatlon Slabincl Re bar
AT900 | Erect Building Frame 20d 16-Jun-08 11-Jul-08 1.1 Q Erect BUIldIng Frame :
AT910 | Install Equipment 20d 14-Jul-08 08-Aug-08 1 : Q Install EqUIpment
AT920 | Sheet Roof & Walls 10d 11-Aug-08 22-Aug-08 1| D Sheet Roof & Wallé :
A7940 Cornect to CLE 10d| 25-Aug-08 05-Sep-08 2. U Conneol to OLE :
AT930 | Connect to Grid 20d 25-Aug-08  19-Sep-08 2 |: - B corinect to Grid |
A7950 | Substation Test & Commission 5d 15.Sep-08  19.Sep08  1.|! {1 Sutetation Test
A8400 | Substation Sign-off 19-Sep-08
Yard & Sidings 1 H
A12820 Grade Yard & Sidings area to Level 1 18-Jun-08  08-Jul-08 1| ! El Grade Yaid & Sldmgs area to Level
A7740 | Fill & Compact 10d 09-Jul-08 22-Jul-08 o ¢ 0 Fill & Compact | R
AG720 | Excavation for Yard Drainage System 20d 09-Jul-08  05-Aug08 0| | E Excavafion Ior;rafd Drﬂmage System
A11040 Install on-site facility for painting of tram panels 20d 089-Jul-08 05-Aug-08 o] i Q InSlaII on- S|te facmty for palntlng of tfram hanels '
A11050 Install sanding point nozzles 20d 09-Jul-08 05-Aug-08 0. i Q |I"IS[E|| sandmg polrl'r nqzzies [
A11060 Prepare area for one off pallette sized tram battery 20d 08-Jul-08 05-Aug-08 0. Q F’repare area for gne of‘F pallet‘te 3|zed tram batlen,f
AT750 | Lay Ballast Base 15d 06-Aug-08  26-Aug-08 0. | I;| Lay Ballast Base | :
ATT760 @ Set Sleepers 35d 27-Aug-08 14-0Oct-08 v ; ‘Set Sleepers '
ATT70 | Fix Rails & Weld 45d 15-Oct-08  16-Dec-08 1| L | B Fix Ralls & Weld, |
AT780  Top Ballast & Tamp 20d 17-Dec-08 | 22-Jan-09 1| = Top Banast&Tamp
AT790 ' Founds to OLE 20d 23-Jan-08 | 19-Feb-0g 2 |! i Founds toOLE |
A7800 Erect OLE 20d 20-Feb-08 19-Mar-09 2| ; N !
A7810 | String Feeder Cables 20d 20-Mar-09 | 16-Apr-09 2| I;l Slnng Feeder Cables
AT840 | Yard Floodlights 20d 17-Apr-09 14-May-09 1. Q Yard Flocidllghts
AT830 CCTV System 15d 15-May-08 | 04-Jun-09 1 ‘ El ceTY Sys.‘tem :
A3570 Roads, Paths & Hard standings 30d 05-Jun-09 16-Jul-09 ol ' l;]  Roads; Paths & Hard standmgs
AS830 Hard & Soft Landscaping 20d 17-Jul-09 13-Aug-09 1 i Q Hard & Soft. Landscapmg ] i
AQ760 | Yard & Sidings Completion Sign-off od 13-Aug-09 ; |  Yard & :Sidings Cornpletion'Sign: Off ;
A9755 | Yard & Sidings Test & Commission - (See Commissioning Section) od 13-Aug-09 . Yard & -Sidings Test & Commlssron {See Commlssmnlng Section) |
Section 05 Roseburn Junction to Gogar (Priority 3) 589d 21-Feb-08  14-Jun-10 2| v T — =y  14-Jur-10, Section 05 Roseburn Juncion to Gogaf (F’”°
Intermediate Section 05C Edinburgh Park (exclusive) to Gogarburn (inclusive) 382d 21-Feb-08  18-Aug03 2 | v - 18 Aug 09, Intermedlate Section 05G Edinburgh Park texcluswe) to Gogarburn {:n
Sub-Section 02 Depot Stop (exclusive) to Gogarburn (inclusive) 288d 02-Jul-08 18-Aug-09 o ' i 3 1 13 AUQ Ug SUb SBC[")n 02 Depot Stbp (eXdUS'VeJ t" Gogarbum (lnclusnre)
IN-1460 | Site Preparation 5d 02-Jul-08 08-Jul-08 0. 5 ; ﬂ Glte Preparallon :
—_—
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

p— Summary

Trams for Edinburgh

connecting our Capital

Activity ID Activity Name Original | Start Finish "Bi[ 2006 2007 2008 2009 2010 2011 2012
Bargten SPes o4 [@[as [ a4 m1|02|03|o4 Ql [@@[as [ m1|Q2]Q3|Q4 m1|m2|Qa|o4 Ql |2
A1270 Earthworks Gogarburn - Depot stop 20d 20-Aug-08 16-Sep-08 2 i ] S TR B : QdEarll'mmkchgarburnDeth slop _________________________________ RN
A1290 Track (approx.200m) - 5¢.7 (Sub-Section 02) 18d 17-Sep-08 07-Oct-08 1.1 r _D Track (apprqx 200rr() 56,7 (Sub Secnor] 02) ¢ (3] CORE TR
A2930 | Track (approx 800m) - 5¢.6 - (Gogar Underpass & Depot) - (Sub-Section 02) 45d 27-May-09 | 28-Jul-09 2 |: Track (approx 800Mm):- 5¢.6 - (Gogar Uhderpass & Depot) (S:utf:ys?ect:ior] 02);
A1300 | Platform - Civils & Finishing Works - Gogarburn Stop 15d 29-Jul-09 18-Aug09 2| v Q ! Platform - Civils & Finishing Works!- Gogarburn Step | | | | | 1 1 0
Sub-Section 03 Gyle (exclusive) to Depot Stop (inclusive) 322d 21-Feb08 | 26-May-08 2| ) : -y 2'5"Mﬁ\‘-095 5“*’556‘015”5 03 G‘f':e (é*b'li‘éi\?eﬁ‘of'?épf’t S'fdp iinb'ufsi\'ﬁ)
IN-1450 | Site Preparation 5d| 21-Feb-08 27-Feb-08 2. ' ﬂ Slte Preparallon : oL REREEREEEEEEEREERER
A1330 | Depot Access Bridge Abutments Piling & associated earthworks- (completed under s... Od 16-May-08 : " 0 Dele Acﬂess Bﬂdge -‘\bulments Pﬂlng & assmated eaﬁhwor lﬁ tcompleted under Subsecﬂon 01)
A1350 Earthworks (Shared with Sub-Sector 08) 40d  14-Jul-08 05-Sep-08 1. R Q Eartr\works (Shared wlth Subﬁeﬁ:tor UB)
A1370 Track (approx.200m) - 5¢.5 (Sub-Section 03) 15d 27-Oct-08 14-Nov-08 2. Q Track tapprcx 2C!Dm) 5c 5 (Sut»&ectlon 03 ]
A3050 Track (approx.100m) - 5c.4 - Junction (Sub-Section 03) 10d 17-Nov-08 28-Nov-08 1 D Track (approx ‘IDDm) 504 +Jungtion (Sub Sectlon 03) :
A1380 Platform - Civils & Finishing Works - Depot Stop 30d 17-MNov-08 06-Jan-08 AR AR R R IR YRR RN Q Platf9rrp JCMI? & leshlpg Wprks : Dep{pt Str:_)p
A1340 | A8 Gogar Underpass (W28) 300d 24-Mar-08 | 26-May-09 2| D —— ', . l: A8 Gagar Underpassi(W28) | | | | |
Sub-Sector 06 Edinburgh Park to Gyle 212d 28-Feb-08 | 19-Dec-08 2| e o 19 Decﬂﬁ Sub-Sector 06 Edlnburgh Park to lee
IN-1440 | Site Preparation - Included with earthworks 0d 28-Feb-08 28-Feb-08 2| ' il
A1740 Earthworks (Shared with Sub-Sector 03) 40d 14-Jul-08 05-Sep-08 1.
A1390 | Earthworks (shared with Sub-Sector 07) 20d 08-Sep-08  03-Oct-08 0|
A1400 Road & road Junction - 51:;2 {Sub-Section 06) 15d 06-Oct-08 24-Oct-08 ol D Road & road Junctlon 5c > ﬂSuL}Se;chon 06) ;
A1410 | Track (approx.200m) - 5¢.5 (Sub-Section 06) 15d | 27-Oct-08 14-Nov-08 2 i : O Track qa.jprcx 200m) 1 56 S(Sut»Sechoh 06),
A1430 Platform - Civils & Finishing Works (none in this area) 0d 17-Nov-08 17-Nov-08 1. : | ] Plalform CIVIlS 8- Flr‘ushmg Works (no ne |r| thls area)
AS‘]?D Track (approx.200m;) - 5¢.3 (Sub-Section 06) 15d 01-Dec-08 19-Dec-08 0. Q Track {approx 200m) - 5c.3 (Sut»Sectlon EJG) : :
rmediate Section 05B Balgreen Road (exclusive) to Edinburgh Park (inclusive) 529d 21-Feb-08 2Mart0 2| . — 22-Mar-10, In[ermedlate Sechon 053 Balgreén Road {echUSNE
Suh-secimn 07 Edinburgh Park Station (exclusive) to Edinburgh Park (inclusive) 347d 28-Feb-08 | 0O7-Jul-08 2| " v ,0? Jul GGJSWSeclIOH 0? Edmburgh F'ark Slatlﬁﬂ (exclusw*a) fo Ed'ﬂburgh F’ark {!nﬁlt
IN-1410 | Site Preparation 5d 28-Feb-08  05-Mar-08 2! ﬂ S|te Preparatlcn‘l X ; : . ;
IN-1420 | Construct Edinburgh Park Bridge - Non-Possession Works 85d 06-Mar-08 02-Jul-08 ol ' ; anstru:t Echnburgh Parlc Bndge Non F'osﬁessmn Works E
IN-1435 | Earthworks {shared with Sub-Sector 08) 20d 08-Sep-08 03-Oct-08 o Lo Q Earthworks (shared with Sub Seotor 05) Co
IN-1430 | Construct Edinburgh Park Bridge Deck - Fossession Works 105d 03-Jul-08 26-Nov-08 0. ; Cr)nstruct Edlnburgh Park Bndge Deck Possessmn Works : :
A1450  Track (approx.800m) - 5b.8/5¢.1 (Sub-Section 07) 55d  06-Oct-08 19-Dec-08 0. | ! I;I ' Track (approx EL}Dm 5b arsp 1 ($utp Ser;tlon G?) :
A1480 Platform - Civils & Finishing Works - Edinburgh Park Stop 30d 22-Dec-08 10-Feb-09 2 4 4 g Platrorm CMIS & Flnl*ahing Works Edlthrgh Parl-( Slcp
A12830 | Roads (Sub-Sector 07/08) - part 1 (Sub-Section 07) 40d 22-Dec-08 24-Feb-09 2| ; E; Roads (Sub—Sector D?’!UB) part‘l (Sub—Sectlon C!?)
A3280 Track (approx.300m) - 5b.7 (Sub-Section 07) 15d 04-Feb-09 24-Feb-09 0. b Q Track (appro)e 300m} 5b. 7 (Bub- Secllen o7y | A I
A12850  Platform - Civils & Finishing Works - Edinburgh Park Station 30d 27-May-09 07-Jul-09 2| i Q Platrorm les & Flnlshlhg Wnrks - Eidlnburgh Park Statldn
A12840 | Roads (Sub-Sector 07/08) - part 2 (Sub-Section 07) 15d 17-Jun-08 | 07-Jul-09 1| T T TN iR (Sub-Sector 07/08) - part 2 (Sub—Sectlcn o7 it
Sub-Section 08 South Gyle Access (exclusive) to Edinburgh Park Station (inclusive) 190d 06-Oct-08  07-Jul-09 0| SRR .07: JL:JI~$9..S' b-Section 08 South: GYIe Acoess (exdlusive) to Edlnburgh Park Statlon (I
IN-1400 | Site Preparation 5d 06-Oct-08 10-0ct-08 0| 1 :Srte Preparatlan : ;
A1490 Earthworks (shared with Sub-Sector 09) 40d 13-Oct-08 05-Dec-08 1. Q Eanhwerks (shared wlth Sub Sector 09}
A1510 Track (approx.1000m) - 5b.6 (Sub-Section 08) 65d  25-Feb-09 26-May-09 2 ! o
A1520 Platfarm - Civils & Finishing Works 30d 27-May-09 07-Jul-09 2.1
Sub-Section 09 Saughton Road North (exclusive) to South Gyle Access (inclusive) 240d| 06-Oct-08 15-Sep-09 0.
IN-1390  Site Preparation 5d 06-Oct-08 10-Oct-08 ol 1 P -
A1570 Earthworks (shared with Sub-Sector 08) 40d 13-Oct-08 05-Dec-08 9: Q Earthwcerks (shared W|th Sub Semor 03)
A3700 | Bankhead Drive retaining wall 60d 03-Nov-08  03-Feb-09 0| 1 ; Bankhead Drive retainingwall| |
A1620 | Bankside Drive Sub-Station - Build BOd| P 0ec e |BTARROE |2l ©d o o e e ;I Eiéﬁi(g;éfe'bﬁéé'sﬁeé{a'tién - !
A1621 | Bankside Drive Sub-Station - Fit-out 30d 22-Apr-09  02-Jun08 2 |: I; Bahkside Drive sut»sramn Fit- ¢lut SR
A1590  Track (approx.150m) - 5b.4 (Sub-Section 09) 15d 27-May-09  16-Jun-09 2| ' D I Track {approx.150m) < 5b. 4 (Sub-Section a9 :
A1622 Bankside Drive Sub-Station - Testing 10d 03-Jun-09 16-Jun-09 0. Banksu:ie Drive Sub—éﬁahon Testing! v
A1600 | Platform - Civils & Finishing Works 30d 17-Jun-09  28-Jul-09 1 Q Platform - Civils|& Finishing Warks | | | | |
A1550 | South Gyle Access Bridge 150d 04-Feb-09 | 01-Sep-09  O.|! ;l Soulh Gq,rle Access Brldge -
A3T10 Track (approx.50mj) - 5b.5 (Sub-Section 09) 5d 02-Sep-09 08-Sep-09 o ﬂ Track {approx 5om) Sb 5 (Sub—Sectldn DQ}

A1660 Track (approx.1500m) - 5b.3 (Sub-Section 09) 65d 17-Jun-09 15-Sep-09 1.0 E Tra::k (approx 1&DQm}( 5b3 tSubSeptlcn 09) ; 4
Sub-Section 10 Balgreen Road (exclusive) to Saughton Road North (inclusive) 529d 21-Feb-08 22-Mar-10 2 TR . 22 Mar'w Sub-Sechpn "Q Balgreen Rcad (e"‘?“‘s“'f-’) to Saugh
IN-1380 | Site Preparation & Demolition (ATC Hut) 20d 12-May-08 06-Jun-08 1 : l__—.l Sme Prepararlcn & Demclitldn (ATC Hut} : | ] ] | ] L ] R

A5250 | Jenners Depository Sub-Station - Build 80d 21-Feb-08  11-Jun08 2| I;] Jenners Depository Sub-Station + Build |

A5251 Jenners Depository Sub-Station - Fit-out 30d 12-Jun-08 23-Jul-08 1. Q Jenners Deposnory Sub—Stallon Flt oul ;

A5252 Jenners Depository Sub-Station - Testing 10d 24-Jul-08 06-Aug-08 2| I;l Jenners Depoeltory Sub-Slatlc:n Testnng :

A1020 Construct Carricknowe Bridge Abutments - Civils 75d 09-Jun-08 19-Sep-08 0. Construct Carnckn@we Bndge Abutmeﬁts les
A1030 Construct Carricknowe Bridge Deck - Possessions 75d 22-Sep-08 13-Jan-08 2| | g \Construct carrlcknqwe dege Deck -
AM640 | Earthworks Ha| BDec0e: |JoEees |Gl did i G i b | FEFE s W E G E g s G A B Earthworks| | | ¢ |

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

| 10-May-07 08:20

Primary Baseline p— Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

Trams for Edinburgh

~connecting our Capital

Activity ID Activity Name Original | Start Finish BL| 2006 2007 2008 2008 2010 2011 2012
Duration SPT@ [ |t [@@ [@3 Q4 | Q1 [Q2 | @3 [ o4 o1]02|Q3|o4 Al @@ [ o1[o2]aa|o4 ]02
A4750 Track (approx.800m) - 5b.1 (Sub-Section 10) 35d 08-Jul-09 25-Aug-09 {001 [t S 4 . 1 i LI I N A - Q Tracki(approx.800m) - b.1 (Sub-Section10) | & | |
A4T40 Track (approx.200m) - 5b.2 - Carricknowe Bridge) - (Sub-Section 10) 15d 16-Sep-09 06-Oct-02 4= : Q Track (apprcrx 200m_) 5b.2- Camcknpwe Brudge) (Sub—Sechon 10)
A1670 Flatform - Civils & Finishing Works 25d 16-Sep-08 20-Oct-09 1 Q P!atform CIVIIS & FInlSI"iIng Works
A12860 | Roads {Sub-Section 10) 40d 26-Jan-10 22-Mar-10 = g Roads ($ub Secilon 10)
Contaminated Land at ATC Hut (Sub-Section 10) o f 05 =Jun- 03 Goﬂla"“'”aled La"d at P\TC HU‘ (SU‘}SeCUO" 10)
~ A12950 Lease termination of “Notice to quit’ od 09-May-08* | # LLéase termination of “Nofice to qul" ' : :
A6100 | De-Contamination/Demolition Works - ATC Hut 20d 12-May-08 06-Jun-08 1.1 [;l De-Contamination/Demolition Works ATC Hut ;
Intermediate Section 05A Roseburm Junction (exclusive) to Balgreen Road (inclusive) 550d 21-Feb-08  03-May-10 2| e e e R R w—y )3 2y10, lmermedlate Sectlon 05A ROSebUf n dunchon( X
Sub:Saction 42 Rosehtyrn Junclion (exclushve)io Mamrayfleld (inciusive) 320d 21-Feb-08  22-May-08 2 |! | ———————————————— 2. May -09, Sub Section 12 Roseburn dunction: {exc!uswe} to Murrayneld(mmuawe)
IN-1360 | Site Preparation 5d 21-Feb-08  27-Feb08 2| T sie prepara[.on AR AR R R R T
A1790 Scotrail carpark / Access road (Sub-Section 12) 30d 27-Mar-08 07-May-08 2. Q Scotrail carparkaccess road (subsecnon 12) bl
A4790 | Russell Road Retaining Wall 1 (Sub-Section 12) 954 08-May-08 | 17-Sep08 0| | | [E===3' Russell Road Retaining Wall 1 (Sub- Section 12)
A1720 | Russell Road Bridge (Sub-Section 12) 170d 13-Mar-08 | 05-Nov-08  1.|: ; Russell Road Brldge (Sub-Section 12)
A1820 Possession Waorks 170d| 05-Jun-08 06-Feb-09 o | ---Works [
A4800 | Russell Road Retaining Wall 2 (Sub-Section 12) 120d 18-Sep-08 | 13-Mar-08  1.| | | | | v 1 'Rissel| Road Retammg Wall 2 (Sup Sedtion 12}
A1730 Earthworks 35d 09-Feb-09 27-Mar-09 al: Q Earthworks (SN 4 ! !
A1750 Track (approx.500m) - 5a.1 (Sub-Section 12) 20d 16-Mar-08 10-Apr-09 I Q Track (apprqx 500m} 53 1 (Sub Secllon 12}5
A1780 Platform - Civils & Finishing Works 13-Apr-09 22-May-09 1 i Q Platform CIVIlS & F|r1|sh|r|g Works
Contaminated Land at Roseburn Street (Sub-Section 12) f 26 Ma\" 08 Conlammated La“d at RC'SE'bU"n 31“39‘ (SUDSEG'C'Un 12) '
~ A6110 | De- Contamination Works - Roseburn Street Bl ; De Cmmamlnatmn-\r\b;l;;-ﬁ?oseburr‘l Street Lo i )
Demolition of Viking International Buildings (Sub-Section 12) 2 v ' — 26 Nov-08, Demolition of V|kmg Iﬁlernatmrlal BU|[d|r|gs (Sub Sechon 12}
[ ABB40 Secure & fence-off area - Viking International Buildings 5d 21-Feb-08 27-Feb-08 [ 2 ] Il Sec,ure & ferlce pff a:ea Vlklng Internatlonal Bmldlngs
ABB80 | Notify Utility companies of disconnection requirements - Viking International Buildings 0d 17-Jul-08 1] ! {4 Notify Utility. companies of F"SCO""BC“D" quU'femE"‘E V'klﬂg '"femalm”a' EU"d'HQS
A6890 | Isolate & disconnect utilities - Viking International Buildings 5d 14-Aug-08 | 20-Aug-08 1| D! 1golate &!disconnect tilkies Viking International Buildings | A
A6900 | Removal of roof panels - Viking International Buildings 15d 21-Aug-08  10-Sep08 2| | 3 IR R R RS R R A EI ‘Removal of foof pariels - Viking I International Buildings | EVEEER LR
| AB910 | Removal of cladding from walls - Viking International Buildings 25d 11-Sep-08 15-Oct-08 1 ; Q Removal Of claddlr@ from walls \«"lklng Internatlonal Bl.uldlngs
| ABI20 ' Dismantle/Demolish steel structure - Viking International Buildings 15d 16-Oct-08 05-Nov-08 1| Q DlsmﬂrﬂlerDemllsh steel struclu[e Vlklng International Bunqmgs
| AB930  Break-out foundations - Viking International Buildings 15d 06-Nov-08 26-Nov-08 o Q BreaK 00[ EOUndatlonis Vlk:ng Intematicnal BU|Idings I P
Demolition of Alamo National Car Rental Buildings (Sub-Section 12) . 16-Jul-08 Eﬁ ‘_'_" 16-Jul-08, Dermolition of Alamo National Car Rental E!Ulldlﬂgs (Sub Semldn 12)
| ABB30 | Secure & fence-off area - National Car Rentals (TTRO Required ?77?) 5d 21-Feb-08 27-Feb-08 2| ﬂ Secure & fence off area Natlonal Car Rentals- {T‘TRO Reqwred ‘7’?'?)
| AB240  NMotify Utility companies of disconnection requirements - National Car Rentals 0d 28-Feb-08 2| ’ NOt'fY Ut'mfr" compan:es o d|300n"ect|0n requ'remenls Naho: al Car Renla|3
AB950 Disconnect & remove signage - Mational Car Rentals 5d 27-Mar-08 02-Apr-08 Z ﬂ Dlsconneqt & remove Slgnage Natlonal Car Ren’rajs
‘ AB960 Disconnect & remove car wash facilities - Mational Car Rentals 25d 03-Apr-08 07-May-08 ol El Dlsconnect 8. rermaove ¢ar. wash facmtles Natlonal Car Renlals
ABI70 | Isolate & disconnect building utilities - National Car Rentals 5d 08-May-08 14-May-08 ol Il Isnlale & dlsconﬂect bunldlng utllltles Natlonal Car Rer‘rtals
‘ AB980 | Demolish building - National Car Rertals 30d 15-May-08  25-Jun-08 1| 1| g Q Demolish bundlng . National Car Rertals |
| AB990  Break-out foundations - Mational Car Rentals 15d 26-Jun-08 16-Jul-08 2 o c W Break out f(ﬁundatlohs National Car Rentals. ) |
Demolition of JB McLean Property (Sub-Section 12) 50d| 21-Feb-08 I 2 B ;‘_' 30:Apr-08,: Demolition of JB McLean Property (SUDSECW” 1?}
[ AB820 ' Secure & fence-off area - JB McLean Property 8d 21-Feb-08 03-Mar-08 ﬂ Secure & fence offa(ea JB McLean Property g 0B B
| A7000 | Notify Utility companies of disconnection requirements - JB McLean Property 0d 03-Mar-08 ol 0 NGT'W Utility companies of. d'Sfrﬁ”“em'Oﬂ recIU"E""Bms JB McLea" PTDPE“Y
| AT7010 | Isolate & disconnect utilities - JB McLean Property 8d 31-Mar-08 09-Apr-08 3| | - Isalale 8( d|sconnect utilmes JB MGLean Property ;
AT7020  Demolish building - JB McLean Property 8d 10-Apr-08 21-Apr-08 1| ﬂ Demol]sh bLuIdln‘g JB McLean F’roperty :
‘ AT7030  Break-out foundations - JB McLean Property 8d 21-Apr-08 30-Apr-08 2 1 IJ Break-out foundahorls - JB Mclean Property ! J
Demolition Clark Commercials - Russell Road (Sub-Section 12) " 12 Mar 08 Demollhcm Clark Gommermals Russell Road (Sub-Secllon 12)
. AB8B0 molilion works Clark Commercials - Russell Road ) [ o :
Demolition W.H.Smith (Sub-Section 12)
| A8410  Demolition W.H.Smith . DemoIIIIOnW H. Smllh LTI T iy
Demolition Custom Projects {Sub Sectlon 12) 2 B " 26-| Mar 08, Demolrtlon CUS[OI‘H PFOIECIS (Sub Sectuon 12)
| AB420 | Demolition Custom Projects T2 ' = DemolitionCustom Projects | | fod 6 b & g A
Demolition Roseburn Garage (Sub-Section 12) " 26-Mar-08, Demolition Roseburn Garage (Sub&ectton 12)
~ A8430  Demolition Roseburn Garage B L] Q Demollllon Roseburn Garage A ' R O A e I e I |
Demolition Murrayfield Sports & Social Club {Sub-Section 12) : - || H’ D2-, Apr 08, Demolition Mu(ra\_.rﬂeld Sports& SOCIaI Glub (Sub Sectlon 12)
AB440 | Demolition Murrayfield Sports & Social club 21-Feb-08 | 02-Apr-08 2| ' pemolition Murrayne]d Sports & Sodial club! AR e b KRS ISR IR R R
Sub-Section 11 Murrayfield (exclusive) to Balgreen Road (inclusive) 559d 21-Feb-08 | 03-May-10 2. |: B N B 0132 Mty Q. Sub-Section 11 Murrayfield (exclusive) to Balgre
IN-1370 | Site Preparation 6d 21-Feb-08  27-Feb-08 2| _ 5 l} sne Preparahor[ O A A
A12880 | Roads (Sub-Section 11) - part 1 15d 18-Aug-08 | 05Sep08 1| | 11 | | "0 Roads (sms‘ecnon:ﬁ) pam P T
A1070  Balgreen Road Bridge (Sub-Section 11) 140d 30-Apr-08 11-Nov-08  3.[! ; Balgreen | Road Exidgei (Sut- Sectlon 11) :
A1050  Baird Drive Retained Embankment 185d 30-Apr-08 22-Jan-09 3| i [E=——————1' Baitd Drive Retained Embankment |
e E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

| 10-May-07 08:20

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

pe— Summary

Trams for Edinburgh

«connecting our Capital

Activity 1D Activity Name Original| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration SpP @ [d |t [@ [ [ 4 01]02103[04 gl [@ [ @[ [ @@ [ m1[m2]aa|o4 Q1 [@
A1060 Murrayfield Retained Embankment (South End of Stadium) - 821D 70d 16-Jan-09 23-Apr-09 2 [T O i W O TR B T T O O L_—_I Murrayheld Retained Embarlkmer‘lt (South Endiof ; StEdIum) S21D0 0 R
A1080 Water of Leith Bridge 140d  08-Oct-08 30-Apr-08 0.
A4770 Balgreen Rd Retaining wall 90d 03-Apr-08 06-Aug-09 0. ; I
A1680 Roseburn Street/Murrayfield Viaduct 200d 29-Oct-08 13-Aug-09 2 ; o Roseburn Siregethrrayﬁeld \naduci
A12890 | Roads (Sub-Section 11) - part 2 10d 14-Aug-09 27-Aug-09 1 i Lo ﬂ Roads (Sub-Sectlon 1‘I]| part2
A1090  Murrayfield Underpass 125d 13-Mar-09 | 03-Sep-09 1., ; Murrayfield Underpass: | | | | | | |
A4760 Murrayfield Retained Wall - S21B 75d 14-Aug-09 26-Nov-02 1.1 P E Murrayfleld Rptalned Wall 8218 Lo
A1690 Track (approx.B00m) - 5a.3 (Sub-Section 11) 35d 27-Nov-09 25-Jan-10 2 : Q Track (apprcx awm) 5a 3 (SUDSettlon ‘11)
A4780 | Track (approx.800m) - 5a.2 (Sub-Section 11) 10d 26-Jan-10 | 08-Feb-10 |2 |: EI Track (approx 800m) -'58.2/(Sub-Section 11) Lo
A1700 Platform - Civils & Finishing Works - Murrayfield Stop 30d 09-Feb-10 22-Mar-10 0. Q Plafrorm Civils & Flmshlng Works - Murrayr: eld Slop
A12870 | Platform - Civils & Finishing Works - Balgreen Road Stop 30d 23-Mar-10 03-May-10 2| AT T A S ; i Q Platrorm CIVIIS & Flnlshlng Worl-(s A Balgreen Road Siop
SRU Murrayfield ‘ 2 ) ; —- —— 23 ﬂpr 09 SRU Murrayfelld o } of o ] b
] 5k ﬁ' 09' may’ E)E 'Sit‘e' Eétéﬁliéﬁiﬁéhl'(ébh%th]c‘:ﬁiiﬁ Sdé} e o e e
AT [SHEGEACISN RN 10d 28-Apr-08* | 09-May-08 2 f D ‘Site establishment | | | oand o
; _ 15 Aug—OB Recorrflgurahon of Turr‘lsilles and Fenq;elme
AT Remodelling of turnstiles, parking and paving in E-W spectator link 55d 02-Jun-08 15-Aug-08
A7* | Construction of structural embankment (South End of Training Pitches) 70d 16-Jan-09 23-Apr-09
; . ; lches RE pcrsdmnmg :
AS: | Relocate pitches to the North {includes drainage) 40d 26-May-08 18-Jul-08 g Relocate putches to lhe North (mc;ludes dralnage)
AS: | Relocate floodlighting to new pitch locations 40d 09-Jun-08 01-Aug-08 ; Relacate flocrdllghtmg tD new pilch Ioc:ahdns [
ASZ | Relocate sprinkler system to new pitch locations 40d 23-Jun-08 15-Aug-08 l;l Rplqcate sprln;'kler syslem to rﬂev:.r pitch Ioc:allons :
A7 | Access stairway structure and storeroom mods 40d 12-May-08 04-Jul-08 1] ; Aceess stmrway structurev and storeroom mods o Nakoid
OHLE 237d 08-Jul69  14duni0 oOf | : T ) 1) pe—— e — 144%40 0 H L E ! i
A1470 OHLE - (Sub-Sector 07) - Edinburgh Park Stn - Edinburgh Park 15d 08-Jul-09 28-Jul-09 0. g OHLE (Sub Sector D?) Edlnburgh Park Stn Edlnburgh Park P
A1530 OHLE - (Sub-Sector 08) - South Gyle Access - Edinburgh Park Stn 15d 29-Jul-09 18-Aug-09 2.1 ' Q OHLE (Sub$eclor QB) $outh Gyle Access Edjnburgh F’ark Stn
A1610 OHLE - (Sub-Sector 09) - Saughton Rd.North - South Gyle Access 15d 19-Aug-09 08-Sep-09 1] : ' ' ' E] OHLE (Sub—Sector 09) Saughton Rd Nonh South Gyle Access
A1310 OHLE - (Sub-Sector 02) - Depot Stop - Gogarburn 15d  19-Aug-09 08-Sep-09 1 Q OHLE (Sut:»Secﬁor 02) Deput Stop Gogarbum A
A1260 OHLE - (Sub-Sector 03) - Gyle - Depot Stop 15d 09-Sep-09 29-Sep-09 0. Q OHLE {SubSector 03) Gyle Depct Siop
A1420 OHLE - (Sub-Sector 06) - Edinburgh Park - Gyle 15d 30-Sep-08 | 20-Oct-08 3| mf OHLE - (Sub-Sector 06) - Edinburgh Park:- Gyle
A1040 OHLE - (Sub-Sector 10) - Balgreen Rd - Saughton Rd North 15d | 21-Oct-08 10-Nov-09 Z Q OHLE (Sub—Sthor 10) Balgreen Rd Saught.o d North
A1710 OHLE - (Sub-Sector 11) - Murrayfield - Balgreen Rd 15d 04-May-10  24-May-10 0| e E] OHLE - (Sut'ySector 11y Murrayfleld Balgreen Rd
A1770 OHLE - (Sub-Sector 12) - Roseburn Junction - Murrayfield 15d  25-May-10 14-Jun-10 2.1 y [ bt Q {OHLE + (Sub-Sector ‘12) Roseburn JJumtlon Murrayﬂel
Section 07 Gogar to Edinburgh Airport (Priority 2) 454d 21-Feb-08 26-Nov-09 2 i 26 NU\-’ 09 SECUOI'I o7 Gogar l0 Edmburgh AITDOH (PTIGTIW 2} |
Inte rme "atemon 07A Gogarburn (exelus‘ivs)toEdlnburghMrpoti{iﬂcluswa} 424d 21,{:9@3 15%_99 2| v P—— 15 Oct 09 Ihltérmedmte Sebllbn GTA Gogarbum (exclumve) fo Edinburgh A.r;
Sub-Section 05 Ingliston Park & Ride (exclusive) to Edinburgh Airport (inclusive) 344d 21-Feb-08 | 25-Jun-09 2| ' — Y 25 Jun 09 SubSechDﬁ 05 Ir‘lgllsion Park & Rlde (excluswea to Edinbu
A1240 Ingliston Park & Ride Sub-Station - Build 80d 21-Feb-08 11-Jun-08 2 n Pa:k & Rlde Sub Slatloh Bwld :
IN-1510 | Site Preparation 5d 08-Jul-08 15-Jul-08 0l ﬂ Slte Preparathn ;
A1241 Ingliston Park & Ride Sub-Station - Fit-out 30d 12-Jun-08 23-Jul-08 1 Q Ingliston:Park & Rlde Sub Statlcm Fd‘ caut I
A1190 Earthworks (for EARL Bridge Eastfield Avenue) - Phase 1 (Shared with sub-sector 04) 40d 16-Jul-08 09-Sep-08 1. ; Eartmvork:s (for EARL Brldge Easrheld A\renue) Phase. 1 (Shared w’Jth sub~sec1c|r 04)
A1242 Ingliston Park & Ride Sub-Station - Test 10d  22-Sep-08 03-Oct-08 2.1 v Q ]ngllsior: Park & R‘lde Sub-Slatu:m Test v
A4870 | Gogar Culvert No.3 70d 15-Oct08  29-Jan-08 1| ¥ Gogar CulieftNo3 | | |
A1210 | Gogarburn retaining wall 120d 13-Aug-08  05-Feb-0s 1| ; Gogarburn retammg wall | :
A2700 Test-Track (approx.200m) - 7a.7 (Sub-Section 05) 20d 08-Feb-09 05-Mar-09 0. g Q Test Track (approx. QOOm) ?a 7 (SutySectlon 05) :
A12900 | Road prior to Test Track - 7a.6 (Sub-Section 05) 10d 20-Feb-09 05-Mar-09 2| ﬂ Road prlm‘ td Test Track 7a. 6 (Sub Se idn 05)
A3460  Gogar Culvert No.2 50d 16-Jan-09  26-Mar-09 1| — Gogar Culvert No? o -
A1250 Platform - Civils & Finishing Works - Airport Stop 30d 08-Mar-09 16-Apr-09 o Q Plarrorm CIVI|S & Flnishing Works Alrport Stop i ]
A1220 Test-Track (approx. 700m) - 7a.6 (Sub-Section 05) 55d  27-Mar-09 11-Jun-08 2| Q Test: Trzack (apprcx ?Dum) ?a 6 (SUQ-Sectlon Q5)
A12910 | Road post Test Track - 7a.6 (Sub-Section 05) 10d 12-Jun-09 25-Jun-09 1 A T O A T . ﬂ Road post Test Track - Ya 6:(Sub-Section 05) O S A S SN
Sub-Section 04 Gogarburmn (exclusive) to Ingliston Park & Ride (inclusive) 382d 21-Apr-08 15-Oct-09 2| o Tl Oct-09, SUDSBG"O” 04 Gogarbum (excluswfe to ‘"9“510n Park & Rldﬁ‘ ('"'
IN-1500 | Site Preparation 5d| 21-Apr-08 25-Apr-08 2.1 ll sne Preparallon [ 3 3 3 3 3 3 3 3 EREEEEEE T EREE
A1100 Earthworks (for EARL Bridge Eastfield Avenue) - Phase 1 (Shared with sub-sector 05) 40d 07-May-08 01-Jul-08 0. Q Earthworks (for EARL Bndge Easmeld Auenue) Phase 1 (Shared wlth sub—sector 05)
A1800 | Gogar Culvert No.1 50d 04-Jun-08  12-Aug08 O | ' l;l {Gogar Culvert Noi1! | | -
AZ2110 Earthworks - Phase 2 35d 02-Jul-08 19-Aug-08 0. Q Earthworks - F’hase 2 [
A1120 | EARL Bridge (Eastfield Avenue Bridge) 135d 02-Jul-08 15-Jan-08 O [ g EARL Bridge (Easmelu Avenue Bnidge}
A1130  Gogar Burn Bridge 140d 20-Aug08  12-Mar08 2| | | | EE==——21 ‘Gpgar BumBridge | | | |
—_— E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac | 10-May-07 08:20
Activity 1D Activity Name Original| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration SPT@ [ |t [@@ [@3 Q4 | Q1 [Q2 | @3 [ o4 o1]oz]o3|m4 Al @@ [ m1[m2]aa|o4 Q1 [@
A2650 Test-Track (approx.50m) - 7a.5 (Sub-Section 04) 5d 01-May-09 07-May-09 {1 R T i S TR B AT T O O ll Test‘Track (apprcb< 50m) 7a.5 (Sub-Section04) | | | | : ; [
A1150 Platform - Civils & Finishing Works - Ingliston Park & Ride Stop 30d 08-May-09 18-Jun-09 0 Q Plarforrn Cl\nls & F|r||sh|r|g Works Inghstor: Pprk & the: Stop
A1170 Fence/Landscape 30d 08-May-09 18-Jun-09 0.1 Q Fenceﬂ.andscape Lo
A1140 Test-Track (approx.650m) - 7a.4 (Sub-Section 04) 45d 08-May-09 09-Jul-09 o I;I Test: Track (apprqx 650m} ra 4 (Sub Secﬂon 04)
A2430 Test-Track (approx.300m) - 7a.3 (Sub-Section 04) 30d 10-Jul-08 20-Aug-09 1 ' Q Tesl -Track {approx SDDm) 7a.3 (Sub—Sectlon 04)
A2450 Test-Track (approx.50m) - 7a.2 (Sub-Section 04) 5d 21-Aug-09 27-Aug-09 2 ' | Test Tracl-( (approk Sﬁm) - ra 2 (SunSectlon 04) i
A2620 Test-Track (approx 450m) - 7a.1 (Sub-Section 04) 35d 28-Aug-09 15-Oct-09 2| : 2 T Q ‘Test-Track (approx.; 450m) Tat (Sut)—Secﬂon (34)
Contaminated Land Gogarburn Landfill Site (Sub-Section 04) 50 or-08 m 2 B }"-!' 2?-Jun 08 Contammated Land Gogarburn Landfll Slte (Sub Sectlon 04}
AB080  De-Contamination Works - Gogarburn Landfill 21-Apr-08 27-Jun-08 2 ! Q De: Contamlnatlon Works : Gogarburn Landfill | | : Lo ]
Contaminated Land at Ink Plant {Sub-Section 04) 21-Apr. 2. . v—r 2?~Jun438 Contamlrmted Land at; Ink Plant tSubSecttorx 04}
ABOY0 | De-Contamination Works - Ink Plant 21-Apr-08  27-Jun-08 2| ¥ I; De Ccn&amlnatlon Works Ink Plant!
HLE 30d 16-Oct08  26-Nov-09 1| i ' Py 26 N‘“’ 09 OH = E
A1160 OHLE - (Sub-Sector 04) - Gogarburn - Ingliston Park & Ride 18d  16-Oct-09 05-MNov-02 1 Q OHLE (Sub—Sector 04} Gogarbum - Ingllston Park & Rlde
A1230 OHLE - (Sub-Section 05) - Ingliston Park & Ride - Airport 15d  06-Mov-09 26-Mov-09 o Q OHLE (Sub Seclnon 05) - Inglistan Park & Ride < Airport f
ON-STREET WORKS TE 09-Sep:10, ON-STREET WORKS |
| Section 01 Newhaven Road to Haymarket (Pricrity 5) 545d 24-Jul-08 09-Sep-10 S 08-Sep-10, Section 01/ Newhaven Road to Haymd
Intermediate Section 01D Princes Street West (inclusive) to Haymarket (exclusive) 398d 19-Nov-08  17-Jun-10 =y, 1? Jun-10, intermediate Section 010 Princes Street \We
Sub-Section 14 Shandwick Place (inclusive) to Haymarket (exclusive) 368d 19-Nov-08 06-May-10
IN-1100 | Site Preparation 5d 19-Nov-08 25-Nov-08 Slte: Preparahnr:
A1930 | Demolition & Cellars 10d 26-Nov-08  06-Jan-09 B Demolition &Cellars | | || |
A4330 | Roads (Sub-section 14) 135d 07-Jan-09 | 14-Jul-09 ; Roads (Subrser;li‘on 14) { o |
A1960 Track (approx.100m) - 1d.7 (Sub-Section 14) 20d 24-Jun-09 21-Jul-09 : ! Track (apprpx 100rr| 1d 7 $ub Sec;hqu 14 '
AS340 Roads 1d.10 Haymarket Terrace Junction - (Sub-Section 14) 5d 15-Jul-09 21-Jul-09 ﬂ Roads 1d 10 Haymarket Térracé Jurlc;hc;n (Sub—Secﬂbn 14}
A4880 Track (approx.100m) - 1d.9 (Sub-Section 14) 25d 22-Jul-09 23-Sep-09 Q Track (approsc 100m) 1d Q (Sub Sechon 14; P
A5330 Roads (Sub-section 14) 50d 24-Sep-09 02-Dec-09 ! ; Roads (Sub—sectlon 14}1 ' R
A4900 Track (approx.200m) - 1d.5 (Sub-Section 14) 25d 08-Jan-10 11-Feb-10 : Q Track (‘approx 200n1) 1d 5 (Sub Slectlon 14} ‘
AS070 Track (approx.150m) - 1d.6 (Sub-Section 14) 25d 12-Feb-10 18-Mar-10 Q Track (approx 15{Jm) 1{1 6 {$ub Sectlon 14}
A1980 Platform - Civils & Finishing Works 25d 12-Feb-10 18-Mar-10 Q Platform CIVI|S & Flnlshing Works
A10250 | Roads (Sub-section 14) 35d 19-Mar-10 06-May-10 Q Roads tSub -section 143 o
Sub-Section 15 Princes Street West (inclusive) to Shandwick Place (exclusive) 230d 22-Jul-09 17-Jun-10 L —y 17 JU" 19 SUbse*’“‘F" 15! F’”n%‘-‘l Sirest Weswncluswt
IN-1110 | Site Preparation 5d 22-Jul-09 28-Jul-02 l $|te F’reparation Lo
A2010  Roads (Sub-section 15) 55d 29-Jul-09 11-Nov-09 — Roads rsﬁbxsecnonjs) P
A2030 Track 1d.3 (approx.100m) - Lothian Rd. Junction (Sub-section 15) 20d | 15-0ct-09 11-Nov-09 B Track 1d. 3 (approx. ‘IUDm} Lothian Rd Junctloh ($ub siectioh 1:5
A10270 | Roads - 1d.1 South Charlotte St Junction (Sub-section 15) 10d 12-Mov-09 25-Nov-09 ! Roads 'Id 1 Suulh Charlotte St Junctlon (Sub-sectlnn 15} ]
A10260 | Track (approx.200m) - 1d.4 (Sub-section 15) 20d 12-Nov-09 07-Jan-10 Q Track (Bpprox. 20ij ‘Id 4 Sut}sectron 18)
A10280  Roads - 1d.2 (Sub-section 15) 10d 26-Nov-08 | 07-Jan-10 B Roads| 102 (Subsection 18 | | | | | | i1
AS370 Roads - (Sub-section 15) shared with Sub-Section 16 50d 08-Jan-10 18-Mar-10 v ! quads (Subsectlcn 15) shared WIlh SUD‘SQCtICF't 15
AS410 Track (approx.500m) - (Sub-section 15) 1c¢.15 - shared with Sub-Section 16 35d 19-Mar-10 06-May-10 ! Track (approk. 500m} (Sub-secncn 15) 1c 15 sharsd wllh
A5420 Roads - (Sub-section 15) shared with Sub-Section 16 30d 07-May-10 17-Jun-10 ! Roads Sub secilon ‘15) shared WIth Stib- Sectror‘t 16 |
AZ2050 Platform - Civils & Finishing Works 30d 07-May-10 17-Jun-10 i
Intermediate Section 01C MacDonald Road (inclusive) to Princes Street West (exclusive) 485d 21-Jul-08  17-Jun-10
Sub-Section 16 St.Andrews Square (inclusive) to Princes Street West (exclusive) 485d| 21-Jul-08 17-Jun-10 ' '
IN-1120 | Site Preparation 5d 21-Jul-08 25-Jul-08 ﬂ S|te P’reparatlon [ VoAb
A2080 | Roads (Sub-section 16) 70d 28-Jul-08 02-Dec-08 I;l Roads {Sub—secllon 16)
A2100 Track (approx.200m) - 1¢.13 (Sub-section 16) 20d 03-Dec-08 | 27-Jan-09 ¥
A2130 Track (approx.200m) - 1c.12 - Waverley bridge Junction - (Sub-section 16) 18d 28-Jan-09 17-Feb-09 | E rack (apprt 10rm) - 1¢.1.
AS430 Roads (Sub-section 16) 30d 28-Jan-09 10-Mar-09 : Q Roads (Sub-'sectlpn ‘16) ] ]
A5440 Track (approx.100m) - 1c.98 (Sub-section 16) 20d 11-Mar-09 O7-Apr-09 Q Track (approx. 100m] “Ic.QB (Sub-sectlch 16)
A5450 | Roads (Sub-section 16) 15d 08-Apr-09 28-Apr-09 . B Roads (Sub-section16) | | 1 i | 1!
AS5460 Platform - Civils & Finishing Works 20d  29-Apr-09 26-May-09 Q Platform Civils & Finishing V\brks '
A5470 | Roads (Sub-section 16) 45d| 29-Apr-09 30-Jun-09 I_—:_l Roads (Sub-section 16) | | | | !
A5480 Track (approx.250m) - 1c.97 Queen Street (Sub-section 16) 25d 01-Jul-09 02-Sep-09 Lo g Track (approx 250m) 1c 97 Queerr Stree’( (Sub—semlpn 16)
A5490 Roads - includes 1c¢.14 Mound Junction (Sub-section 16) 65d 03-Sep-09 02-Dec-09 Roads |ncIUdes 1c.‘l4 Mound Junctlon {Sut}secllbn 15)
A10280 | Track (approx.500m) - 1¢.15 - (Sub-section 16) shared with Sub-Section 15 35d 19-Mar-10 06-May-10 ! Tracl: (approx 500m) 'Ic 15 (Sub sectlon 16} shared wnh
A10300 | Roads - (Sub-section 16) shared with Sub-Section 15 30d 07-May-10 17-Jun-10 ' ' ! Roads - (Sub-sectian ‘IS} Shared with: Sub~Sectl0n 18
Sub-Section 34 St.Andrews Square 329d 23-Juk08  04-Nov-09 - y 04 NOV 08, SUB 'S'éf:il'dri 5‘4 'S't' hﬁdfé@v’é édiﬁf'e """
IN-1128 | Site Preparation 5d 23-Jul-08 30-Jul-08 'l Sne Preparatton P
= Primary Baseline Pe—y Summary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities) - - =
—
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SPes a4 [@[as [ a4 m1|02|03|o4 ol [ [ [ [ [ [ [od [ [@2 [ @ [ oa | &l [

A2140 Road Alterations (Sub-section 34) 30d 30-Jul-08 10-Ccet-08 £ 3 |FoRiE T O T : R I IR HE l=| Road Alteratlor‘ls (Sub sactltln 34) it e O B RS R S R I T B B - - T
A2150 | Road Alterations (Sub-section 34) 15d 10-Oct08  31.0ct08 1| I;I Road Alter‘allpns (Sub-section 34) ,
AZ2160 Track (approx.200m) - 1c.99 (Sub-section 34) 20d 11-Feb-09 10-Mar-08 11 Track (apprdx ZOCJm) 1c 99 (Sub-sectlon 34)
ASB30 Roads (Sub-section 34) 15d 11-Mar-09 31-Mar-09 1| Q Roads (Sut}secthn 34) :
AS640 Track (approx.100m) - 1c.98 (Sub-section 34) 20d 01-Apr09 28-Apr-08 (o} Q Track | (approx.100m):- ‘Ic 98 (Sub—sectlon 34) '
AS650 | Roads (Sub-section 34) 15d  29-Apr-09 19-May-09 2|, EI Roads (Sub-section 34) | | | :
A2180 Platforms - Civils & Finishing Works 30d 20-May-08 | 30-Jun-08 2| Q P|atfqrms cmEs&anéhmgwms P
ASBE0 Roads - (Sub-section 34) (Shared with Sub-section 17) 40d 20-May-09 14-Jul-09 2 g Rbads (Sub-éectlon 34} (Shared wlth Sutﬁ«sécﬁon ‘I?} ' ] :
ASBTO Track (approx.250m) - 1.9 - (Sub-section 34) (Shared with Sub-section 17) 20d 15-Jul-09 09-Sep-09 1. Q Tracl-( (approx ‘25Dm} 1c9- (Slm—secllun 34) (Shared Wlth Sub«%ectlon 1?}
A5690 Track (approx.100m) - 1¢.10 (Sub-section 34) 20d 10-Sep-09 07-Cct-09 e Q Track(approx mgm) 1010(Sub—secllon34) I
AS700 | Platform - Civils & Finishing Works 20d 10-Sep-09 | 07-Oct-09 1! ‘B Patform - Civils & FinishingWorks | | | ;
AST10 Track (approx.100m) - 1c.11 (Sub-section 34) 20d 08-Oct-09 04-Nov-09 0] Q Track (approx. 100m] - 1¢;11 ($ub-secl|on 34)

Sub-Section 17 Picardy Place (inclusive) to St.Andrews Square (exclusive) 321d 21-Jul-08 21-0ct:09 2| 11-0cl-08, Sub-Section 17 Picardy Flace {inclusiv
IN-1130 | Site Preparation 5d 08-Oct-08  15-0ct08 0. ot
A2271 | Sub-Station Cathediral Street - Build 105d 21-Jul08  10-Feb0g 2| :sém:sﬁat, ,Ca:xth:ed:ra Street-BUd | | |
A2272 Sub-Station Cathedral Street - Fit-out 30d| 11-Feb-09 24-Mar-09 1 Q Sub- Statlon Cathedral Street F|H)ut ;
A2210 | Road Alterations (Sub-section 17) 120d 31-Oct-08 15May-00 3| ; Road Alleratlons (Subsectwn 1?)'
A2273 Sub-Station Cathédral S‘rreet-Tést 42d 25-Mar-09 21-May-09 2 ! g Sub—Statiori CEthedral Stre t: Test
A2230 Track (approx.400m) - 1¢.8 (Sub-section 17) 20d  20-May-09 16-Jun-09 2.
A8450 Roads (Sub-section 17) 10d 17-Jun-09 30-Jun-09 s D Roads (Subsectlon‘l?} b
AB460  Track (approx 400m) - 1.6 (Sub-section 17) 20d 01-Jul-09 28-Jul-09 ol I;l Track(appmx 400rn) 1cS(Sub-sect|on 1?}
A2250 Platform - Civils & Finishing Works 30d 29-Jul-09 07-Oct-09 2. Q F’Iatﬁarm CMIs&Flnlshlng ‘Marlss :
AB4TO | Roads (Sub-section 17) 40d 29-Jul09 21-Oct09 (2| i i | E=1! Rodds (Sub—sechoh 17)!

Sub-Section 18 MacDonald Road (inclusive) to Picardy Place (exclusive) 390d 06-Aug-08 23-Feb-10 ol :
IN-1140 | Site Preparation 5d 08-Aug-08 13-Aug-08 0. ﬂ SltePreparallo ' P
A2280 Roads (Sub-section 18) 85d 13-Aug-08 10-Dec-08 1| ; ‘Roads [Sub sectlbn ‘IB) b ;s W A
A2340 Roads - 1¢.7 Broughton St Junction (Sub-section 18) 60d 10-Dec-08 13-Mar-09 1z Lo Q Roadsu 1c. 7 Brougﬁton $l Junctlom ($ut>sec:t|on 18
A5350 Roads (Sub-section 18) 30d 13-Mar-09 24-Apr-09 1 b Q Roads (Sub—sechon‘ls) s W
AB480 Road Junction Alterations 1c.2 (Sub-section 18) 5d 24-Apr-09 01-May-09 2 u Road .Junc:tlon Alteratlons 1c 2 (Subsectron 18}
A2300 Track (approx.100m)- 1¢.3 (Sub-section 18) 20d 01-May-08 29-May-09 0. Q Track (approx. 1DDm)~ ‘Ic 3 (Sub sedlon 18)
AB490 | Road - 1¢.3 (Sub-section 18) 20d 01-May-09  29-May-09 0| El Road 1.3 (Sub-sectian 18) | v
A10310 | Roads (Sub-section 18) 20d| 29-May-09 | 26-Jun-08 2| g Roads(subqeqmn 18) |
AB500 Track (approx.200mj)- 1c.1 (Sub-section 18) 25d 29-May-09 03-Jul-09 2| Q Track (approx. ZOUmI
A2320 Platform - Civils & Finishing Works 30d 03-Jul-08 14-Aug-09 al:
AB510 | Track (approx.150m}- 16.5 (Sub-section 18) 15d 14-Aug-09  04-Sep-09 | 1.|! I;'| ‘Track [appr0><150m) 1c5(5ub section 18) | 111
AB520 Track (approx.50m)- 1¢.4 - London Rd. Junction {Sub-section 18) 60d 04-Sep-09 27-Nov-09 0. ; Track (appm)t 5Dm) “Ic 4+ London Rd Jlmr:tlon (Sub-secnon 13}
AB8530  Roads (Sub-section 18) 55d 27-Nov-09  23-Feb-10 2| L B posas ($Ub sectloma) :

Intermediate Section 01B Foot of the Walk (inclusive) to MacDonald Road (exclusive) 4480 21uk08  27-Apr10 2| '

Sub-Section 19 Balfour Street (inciusivel to MacDonald Road (exclusive) 1?0;:1 21-Aug-09 27-Apr-10 2. ,. T e T
IN-1150 | Site Preparation 5d 21-Aug-09 | 28-Aug-09 2 | ; B site P"reba'rarioﬁ
A2350 Roads (Sub-section 19) 15d 28-Aug-09 18-Sep-09 2 Q Rcratis (Sub-sectmn 19) : T
AZ40 Roads - 1b.5 Includes MacDonald Rd.Junction (Sub-section 19) 40d  18-Sep-09 13-Nov-09 1.1 ; Roads 1b 5 Includgs MacDonald Rd .Junctlcln (Sut»sectlcr‘l '19)
A2370  Track (approx.300m) - 1b.4 (Sub-section 19) 25d 13-Nov-09  18-Dec-09  1.|: : '
AB540  Roads (Sub-section 19) 55d 18-Dec-09  16-Mar-10 1.|'

A2390 Platform - Civils & Finishing Works 30d 16-Mar-10 27-Apr-10 1. AT T O S S A A A Q Plaiform C|V|IS&F|n|sh|ng \Nork$ : '
Sub-Section 20 Foot of the Walk (inclusive) to Balfour Street (exclusive) 413d 21-Ju-08 | 09-Mar-10 2| R T T oy 09 Mar:10, SUWSBGt'DHQU Foat of the Walk (lnduswé)toﬂalfour
IN-1160 | Site Preparation 5d 21-Jul-08 25-Jul-08 24 ﬂ $|te Pfeparatlon A : : : : i | P { o g . A i

A5280 Sub-Station Leith Walk - Build 80d 21-Jul-08 07 -Nov-08 2 ; Substatldn Lelth WaIK Bulld'

AS261 | Sub-Station Leith Walk - Fit-out 30d 10-Nov-08 | 19-Dec-08  1.[: P I;I . Sub-Station Leith Walk - Fit-out

AS262 Sub-Station Leith Walk - Testing 10d 22-Dec-08 13-Jan-09 2 Q Sub Station: LelthaIk Testlng Cor

A2420 | Road Alterations (Sub-section 20) 115d 13-Mar-09 | 21-Aug09 1. i 1 | |E=——' Road Alterations (Sub—sectlon 20) :

A2440 Track (approx.700m) - 1b.3 (Sub-section 20) 70d 21-Aug-09 27 -Nov-09 2 v E——_-—‘__:J Track (appyox ?DDm} 1b3 (ISL,:Ib seq:thn 20)

A2480 Platform - Civils & Finishing Works 30d 27-Nov-09 19-Jan-10 2. I;;] F’Iaﬁorm. Clvns & Flnlshlng Works

AB550 | Roads (Sub-section 20) 65d 27-Nov-09  09-Mar-10 2| l;l Roads (Sub -section20) | R
Intermediate Section 01A Newhaven Road (inclusive) to Foot of the Walk (exclusive) 473d 21.Jul08 Oldund0 2| ————— ¥ 01:Jun-10; Intermediate Section 01A Newhaven Road (in

Sub-Section 21 Constitution Street (inclusive) to Foot of the Walk (exclusive) 185d 29-May-09  23-Feb10 2| | p— —— 23 Feb 10 SObSedlonﬂ Gonsiﬂuflon Street (lmlUSNE)toFoof g
IN-1170 | Site Preparation ' 5d 29-May-09  05.Jun09 2| | ﬂ Site Preparamon P ;

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Actlwtles}
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Primary Baseline
I Actual Work
/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

p— Summary

Trams for Edinburgh

connecting our Capital

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Baraten SPes a4 [@ e[ [ [ |3 [ a4 Q1|02|Q3|m4 FEAEIE m1|m2|Qa|o4 Ql |2
ABS60  Track (approx.50m) - 1a.13 (Sub-section 21) 25d 19-Jun-09  24-Jul-09 i NERERERE o : & Track (approx.50m) - 1a. 13 (Sub-section 21) _ T EE
A10320 | Roads (Sub-section 21) 45| Dedindl  |Fomoe (Bl it it i T T T T T T YT ;I “F&:;a-cj-;(‘s_ﬁﬁ}:;e-s;;ﬁaﬁi‘{) """"""""" B R S RN R ]
A2500 Track (approx.50m) - 1a.14 (Sub-section 21) 10d 24-Jul-09 07 -Aug-09 Q Track(approx 50m)r1a14(SUD~section 21) b b
A2520 Platform - Civils & Finishing Works - Constitution Street Stop 10d O7-Aug-09 21-Aug-09 : 'D Plaﬁorm erls & FIﬂIShIng Works Consmullon Smeei Siop '
ABSTO Track {(approx.300m) - 1a.15 (Sub-section 21) 25d 07-Aug-09 11-Sep-09 : Q Track (approx 300m) 1a. 15 (Sub -section 21)
A2510 | Roads & Finishes (Sub-section 21) 110d 11-Sep-09 | 23-Feb-10 SEEER IR I;] Roads & Finishes (Subisectioni 21) | ' L
Sub-Section 22 Ocean Drive (inclusive) to Constitution Street (exclusive) 305d 16-Jan-09 30-Mar-10 Pop | W— -' e ——— 30 Mar 10 SUD-SeCUOH 2? écean Drwe clncluswe) 10 Consmut
IN-1180 | Site Preparation 6d 16-Jan-09 | 23-Jan-09 i Slte Pl'eﬁaratlon AR RG
A2550 | Road (Sub-section 22) 90d 23-Jan09 | 29-May-09 I;l Road! (mtmecuon 22)
A5680 Track (approx.100m) - 12.10 (Sub-section 22) 25d 24-Apr-09 29-May-09 Q Track (approx 100m) 1a 10 (Sub-sectlcn 2’2}
ABS80 Road Junction 12,12 - Baltic $t.Junction (Sub-section 22) 5d 29-May-09 05-Jun-09 ﬂ Rcad Junctlcn 1a/12 - Baltic St.Jundtion (Sgbseptlon 22:)
AB500 | Road (Sub-section 22) 140d 05-Jun-08 | 18-Dec-09 E 'R;;aa'gs'g,s ;;é'g;'t[éh'z'éj"i """"""""
A2570 | Track (approx.150m) - 1.a9 (Sub-section 22) 30d 18-Dec-09 | 09-Feb-10 ) Track(approx‘l50m) 41 :QE(Sub—section 22) :
A2580 Platform - Civils & Finishing Works - Ocean Drive Stop 30d 09-Feb-10 23-Mar-10 = Platform C|\.r||s & F|msh|ng Works Dc:ean Dnve Stop
ABBO0 | Roads (Sub-section 22) 35d 09-Feb-10 | 30-Mar-10 N O T T o 1 %o IR R
Sub-Section 23 Ocean Terminal (inclusive) to Ocean Drive (exclusive) 368d 21-Jul-08 05-Jan-10 o s 1 0 0 USJEMU Sub-Sectioh 23 Oceah Term'ha‘ (mcluslve] “ﬁ Océaﬂ DNVE
IN-1190 | Site Preparation 5d 21-Jul-08 | 25-Jul-08 I Slte Pfepar:ahon; B P SRR R AR R
A10330 | Roads - (Sub-section 23) (Shared with Sub-Sector 24) 65d 08-Oct-08 | 16-Jan-09 Pl (== roads: (sut}smucn 231 Sharad \mth 5ubsedor24)
A8620 | Victoria Dock bridge 120d 28-Jul-08 20-Jan-09 i ;I Vitoria Dook bridge | | | i
A5730  Track (approx.50m) - 1a.4 - (Sub-section 23) (Shared with Sub-Sector 24) 25d 16-Jan-08 | 20-Feb-09 Pl Track(appmx SGm) §
A2640 Platform - Civils & Finishing Works - Ocean Terminal Stop 10d  20-Feb-09 06-Mar-09 | E Platforrn JCﬁ.flls &
A10340 | Track (approx.50m) - 1a.5 (Sub-section 23) ma|sorsson  (opamrze: |200f Gt Jad kit i T ¥ ?Eééﬁ'(é'p}&é;'éé}m 135(Sub—secilon 23) ;
A8610 | Tower Place Bridge 170d 28-Jul-08 | 31-Mar-09 ;I TowerPIaéeBridge L
A2610 | Road Alterations (Sub-section 23) 85d 29-May-09  25-Sep-09 | == Road Alteratlons (Sub—sa:ilon 23) . i
AST20 Track (approx.50mj) - 1a.8 (Sub-section 23) 15d 04-Sep-09 25-Sep-09 - g Track (apprcx 50m} 1a.8: (Sub-sectlon 23)
A2630 Track (approx.300m) - 1a.6 (Sub-section 23) 25d 25-Sep-09 30-Oct-09 Q Track approx SODm) 1a 5 (Subsectlon 23} ;
ABB30 | Track (approx.250m) - 1a.7 (Sub-section 23) 20d | 30-Oct-09 27-Nov-08 Q Track (approx 250m} 1a 7 (Sub—sectlon 235 ! B
ABB40 | Roads (Sub-section 23) 20d 27-Nov-09 | 05-Jan-10 A A O T T Q Rdads (Sub{;ecllbn?@ P R
Sub-Section 24 Newhaven Road (inclusive) to Ocean Terminal (exclusive) 420d 01-Oct-08 01-Jun-10 T —————— 011Jun-10; SubrSecﬁon 2‘4 I‘s.lewhaven Road (IMIU@VGI tD
IN-1560 | Site Preparation 5d 01-Oct08 | 08-Oct-08 0 SntePreparatlon AL R L : Robh Bt gt el b e gt b b R
AZE80 Road Junction Alterations - (Sub-section 24) (Shared with Sub-Sector 23) 65d  08-Oct-08 16-Jan-08 Q Rnaad Junctiort Arteratlbns (Sub sectlon 2»4) (Shared wlth SubSector 23)
A2710 Track (approx.300m)- 1a.4 - (Sub-section 24) (Shared with Sub-Sector 23) 25d 16-Jan09  20-Feb-09 i Q Track 1appro>c,3¢0m 124 - (Sub-septlpn{zzn (Bhared wmn $ub—$e¢tor 2'3)'
A5270  Sub-Station North Leith Sands - Build 80d 20-Feb-09 | 12-Jun-09 ;ﬁl {Slib-Station Narih Leith Sards - Build
AS271 Sub-Station North Leith Sands - Fit-out 30d 12-Jun-09 24-Jul-09 ' Q Sub.S:at]on North Lerlh Sands FII uut
A2690 Lindsay Road Retaining Walls 120d 20-Feb-09 07-Aug-09 Undsay‘ Road Refalnlng Walls
A10380 | Track (approx.150mj}- 1a.3 (Sub-section 24) 40d 12-Jun-09 07-Aug-09 ; Q Track (approx 15Dm} 1a3(sub_5ect|on24) !
AS272 Sub-Station North Leith Sands - Testing 10d 24-Jul-09 07-Aug-09 D Sub—statlon quth Le|th Sands Te$t|ng ! [
A10350 | Track (approx.100m)- 1a.2 - Ocean Drive Crossing (Sub-section 24) 50d  07-Aug-09 16-0ct-09 i ; Tracl-( (approx ‘IUDm) 13 2- Ocean Dnve Crossmg (Sub sedtloh 24)
AB650 | Roads (Sub-section 24) 50d 16-Oct-09 | 05-Jan-10 ;I Roads (Sub-section24) | |
AgBB0 Track (approx.250m)- 1a.1 (Sub-section 24) 50d 05-Jan-10 16-Mar-10 : i Track (appmx QﬁDm) 1(Sub;sa-cﬂon24) I
A2720 Platform - Civils & Finishing Works - Newhaven Rd.Stop 30d| 16-Mar-10 27-Apr-10 Q Platform - Civils & F|n|sh|rr.g Wc:rks Newhaven Rd Stop
A2750 | Street Lighting 25d 27-Apr10 | 01-Jun-10 g | éﬁ;et'u;;gﬁf.'q“g"'f N N
) = 268d 21-Aug.09 09-Sep10 5 pe— — DQ»Sep—‘iG O H L E
A2530 OHLE - (Sub-Sector 21) - Constitution St, - Foot of the Walk 15d 21-Aug-09 | 11-Sep-09 D OHLE {Sub smom) Qonsillutlon st. - oot'ofme Waik
A2590 OHLE - (Sub-Sector 22) - Ocean Drive - Constitution St. 15d 23-Mar-10 13-Apr-10 ' Q OHLE (Sub—Seetor 22 - Ooean [’inve Cﬂnst i St :
A2660 OHLE - (Sub-Sector 23) - Ocean Terminal - Ocean Drive 18d | 13-Apr-10 04-May-10 Q DHLE (Sub.-Sectbr 23) O«::ean“l'ermmal Obeen Dme :
A2400 OHLE - (Sub-Sector 19) - Balfour St. - MacDonald Rd. 15d 27-Apr-10 | 18-May-10 'l;l OHLE - (Sub-Sestor 19) BalfourSl Macmnald Rd. | ‘
A2T30 OHLE - (Sub-Sector 24) - Newhaven Rd. - Ocean Terminal 15d 04-May-10 25-May-10 Q OHLE (SubSeomr 24) Newha\.!en Rd Ocean TErr‘nlna
A1930 OHLE - (Sub-Sector 14} - Shandwick Place - Haymarket 15d | O7-May-10 27-May-10 .Q OHLE - (Sub-Sector 14) - Shandwick P.Iace + Haymarket |
A2470 OHLE - (Sub-Sector 20) - Foot of the Walk - Balfour St. 15d| 18-May-10 | 08-Jun-10 'O oHLE :(Suﬁ‘Sécfor:Zd} :Fs:)ofoftré Walk - Balfour St. |
A2120 OHLE - (Sub-Sector 16) - St Andrews Sq. - Princes St. West 15d 18-Jun-10 08-Jul-10 M OHLE (Sub-Sector‘Iﬁ) St Mdrewa.Sq PnncesSl
A2060 OHLE - (Sub-Sector 15) - Princes St.West - Shandwick Place 15d 18-Jun-10 08-Jul-10 Q OHLE (Sub‘Seclor ‘I$ Pnnces StWesﬁ Shandwlt;k
A2190 OHLE - (Sub-Sector 34) - St Andrews Sq. 15d 09-Ju-10 | 29-Jul-10 ; ! OHLE - (Sub ‘Sector 34) - StiAridrews Sq; _
A2260 OHLE - (Sub-Sector 17) - Picardy Place - St. Andrews Sg, 15d | 30-Jul-10 18-Aug-10 ! QHLE (SUI)—SECT.(XF 1?} F’mardy Place St Andre\
A2330 OHLE - (Sub-Sector 18) - MacDonald Rd - Picardy Place 18d| 20-Aug-10 09-Sep-10 [ ! OHLE - (Sub-Sector 18) - MacDonald Rd - Plcard
Section 02 Haymarket Corridor (Priority 4) - HAY - ROJ 467d 21-Jul-08  24-May-10 — 2‘4“'6\’ -10, Section 02 HaYmﬂ”‘ﬂC‘”"mr(F’f"’rW ki
Intermediate Sector 02A Haymarket Corridor - HAY-ROJ 467d 21-Jul-08 24-May-10. - !

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

| 10-May-07 08:20

CONSTRUCTION COMPLETION & APPROVALS LINE 1A |
Sectional Completion Off-Street - Line 1a (Airport - Haymarket) |

Section 06 Gogar Depot (Priority 1) 22-Sep-08
CA-1140 tie Completion Approval - Gogar Depot Sub-Station (0) 0d 22-Sep-08
CA-1130 tie Completion Approval - Gogar Depot Yard & Sidings (0) 0d| 14-Aug-09
CA-1010 tie Completion Approval - Gogar Depot Building (0) 0d 04-Nov-09

Section 07 Gogar to Edinburgh Airport (Priority 2) 1d 27-Nov-09
CA-1020 tie Completion Approval - Gogar to Edinburgh Airport (1) 1d 27-Nov-09

Section 05 Roseburn Junction to Gogar (Priority 3) 162d 21-Oct-09
Intermediate Section 05C Edinburgh Park (exclusive) to Gogarburn (inclusive) 0d 21-0ct-09

CA-1030 tie Completion Approval - Gogar Depeot to Edinburgh Park Station (2) 0d | 21-Oct-09
Intermediate Section 05B Balgreen Road (exclusive) to Edinburgh Park (inclusive) 0d 15-Feb-10
CA-1040 tie Completion Approval - Edinburgh Park Station to Murrayﬁeld. (3) 0d 15-Feb-10
Intermediate Section 05A Roseburn Junction (exclusive) to Balgreen Road (inclusive) 0d 15-Jun-10
CA-1150 tie Completion Approval - Roseburn Junction to Balgreen Rd. (2) 0d| 15-Jun-10
Sectional Completion On-Street - Line 1a (Haymarket - Newhaven Road) 79d | 24-N

Section 02 Haymarket Corridor (Priority 4) 0d 24-May-10
CA-1050 tie Completion Approval - Haymarket Corridor (4) 0d 24-May-10

Section 01 Newhaven Road to Haymarket (Priority 5) 73d 01-Jun-10
Intermediate Section 01D Princes Street West (inclusive) to Haymarket (exclusive) 0d 09-Jul-10

CA-1080 tie Completion Approval - Haymarket to Princes Street West (5) 0d 09-Jul-10
Intermediate Section 01C MacDonald Road (inclusive) to Princes Street West (exclusive) 0d 10-Sep-10
CA-1070 tie Completion Approval - MacDonald Road to Princes Street West (6) O0d 10-Sep-10
Intermediate Section 018 Foot of the Walk (inclusive) to MacDonald Road (exclusive) 0d 08-Jun-10
CA-1160 tie Completion Approval - MacDonald Road to Foot of the Walk (8) 0d 08-Jun-10
Intermediate Section 01A Newhaven Road (inclusive) to Foot of the Walk (exclusive) 0d 01-Jun-10
CA-1170 tie Completion Approval - Newhaven Road to Foot of the Walk (6) 0d 01-Jun-10

COMMISSIONING LINE 1A [

Sec!lon 02 Haymarket Corridor (Priority 4)

15-Jun-10
04-Nov-09
22-Sep-08
14-Aug-09
04-Nov-09
30-Nov-09
30-Nov-09
15-Jun-10
21-0ct-09
21-Cct-09
15-Feb-10
15-Feb-10
15-Jun-10
15-Jun-10

24-May-10
24-May-10
10-Sep-10
09-Jul-10.
08-Jul-10

10-Sep-10.

10-Sep-10
08-Jun-10
08-Jun-10
01-Jun-10
01-Jun-10

o G RS PRESE =R

Activity 1D Activity Name Onginal| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Baraten SpP @ [d [t [@ [ [ 4 m1]az|oa|o4 o1|oz|o3|m4 m1|02|Q3|Q4 Ql [@ | @ [ ™ | of [@
Sub-Section 13 Haymarket Corridor Track Intersection HAY-ROJ 467d 21-Jul-08 s AN RN EEE R E R R E R E R s s s e E s nE e mm st ubSéGTIDﬂ 13 Hafmﬂfket erridor Tragi inte
IN-1020 | Site Preparation (cannot commence prior to 17/11/7 - DR mtg 19/4/6) 5d 21-Jul-08 25-Jul-08 2 H S|te PTEDEI’EIIDI‘I’ (canmt commence p or to 47.!1 1}’? DR rr[tg *19;’41’6) P ‘ ‘ : 3
A1860 Earthworks 15d 28-Jul-08 15-Aug-08 2 D Earmwarks Lo
A4810 Haymarket Carpark Access road 50d 21-Jul-08 26-Sep-08 2| ; Ha\,rrrarket Carparl-( Acce% road f f
A1840 | Haymarket Viaduct 195d 05-Feb-09  05-Nov-09 0| o ;I Hayraiket Vladuct ; -
A4820 | Road 2a.2 (Sub-Section 13) 40d 17-Sep-09 | 12-Nov-09  1.[i i1 B2 iRoad 2a.2 (Sub-Section 1:3)
A4830  Road Junction 2a.2 {Sub-Section 13) 10d 12-Nov-09 | 26-Nov-09 1. EI Road Junctlon Za. 2 (Sub $ect|cIn 13)
A4840 Road 2a.1 (Sub-Section 13) 20d 26-Mov-08 24-Dec-09 . Q Road Qa 1 (SUI}SE}clion 13) :
A4850  Track (approx.100m) - 2a.1 (Sub-Section 13) 20d 26-Nov-09  24-Dec-09 2| Q Track (approx.100m) - 2a.1 (Sub- Sectlon 13) !
A1780 Sub-Station (Parallelling Hut Russell Road) - Build 40d 05-Nov-09 11-Jan-10 0. SubSlatlon {Parallelllng Hui RUSSBII Road} IEEUIId
A1781 Sub-Station (Parallelling Hut Russell Road) - Fit-out 15d 11-Jan-10 01-Feb-10 1| Q Sub Statlcin cParallelllng Hut RUSSeII Road) Flt Dut
A1900 Platform - Civils & Finishing Works 30d 24-Dec-09 15-Feb-10 2 I; P|artorm OIVIlS & Fln:sh|ng Works .
A1782 Sub-Station (Parallelling Hut Russell Road) - Testing 10d 01-Feb-10 15-Feb-10 0. E + Slib- Statlcn (Parallelling Hut Russell Road) Tes1|ng
A1890  Sub-Station Haymarket Station - Build 80d| 22-0ct-09 | 22-Feb-10 2| ;I Sub-Station Haymarket Station - Build | | | :
A1880 | Track (approx.300m) - 2a.4 (Sub-Section 13) 254 15-Feb10  22-Mar10 1. T Q Track {approx 300m) Za.d (Sub Sedtion -
A4860 | Track (approx.300m) - 2a.3 (Sub-Section 13) 20d 22-Mar-10  19-Apr-10 2| | @ Track (approx:300m) + 2a 3 (Sub- Sectlo'n 13)
A1891 Sub-Station Haymarket SIaI‘iDn - Fit-out 55d 22-Feb-10 10-May-10 & ; Sub—Stallon Haymamet Stanon FII'OUI i
A1920 Landscaping 25d | 19-Apr-10 24-May-10 5 | Q Landscaplng
A1892 Sub-Station Haymarket Station - Testing 10d 10- lI.'I.'a}.r 10 24-May-10 1]} b | Sub-Station Haymarket Stat
Demolition of Caley Ale House (Sub-Sector 13) 2 B ' 05“""15"09 DE’T'C'I'"Q" ofCaIey AIE Hquse fSut}Seclqr 131 F I
 ABB1D Secure & fence-off area - Caley Ale House (No works outside Haymarket Stn prior to... I 8d 29-Sep-08 08-Oct-08 I 2] ) IJ SeGUre & fenc:e off area Caley Ale HDuse (No warks oulslde Haymarl{Et Stn prlurto 1?!11!200?)
A7040 | Notify Utility companies of disconnection requirements 0d 08-Oct-08 ol 0 NOt'f‘/ Utility companies of dlsﬁﬁﬂﬂecl[ﬂ” '”Equ"em”ts
AT050 | Isolate & disconnect wutilities 8d 05-Nov-08 14-Nov-08 0. IJ lsc:lale & dléconnecl u'IllltleS ' oo b
ATO60  Remove any items to be recovered (slates eic) - Caley Ale House 15d 17-Nov-08 05-Dec-08 1.1 : Q Re]mve any |tems to t:e remvered (slates elc Ce:le1..r Ale House
AT070  Demolish existing building - Caley Ale House 55d 08-Dec-08 03-Mar-08 o R i ; Demollsh existing bwldlng Cale)gr Ale House i F
AT080  Break-out foundations - Caley Ale House 2d 04-Mar-09 05-Mar-09 ol i | Breal( cul foundaﬁons Cale\_.r Ale House ]
OHLE. 15d 19-Apr40  10-May10 1. ' ' Loivwic May -10, OH. L =W A A A
A1810 OHLE - (Sub-Sector 13) - Haymarket - Roseburn Junction 15d 19-Apr-10 10- IIII::\:Ir -10 1 I;I OHLE (Sub-Sector 13} Haymarkét Roseburh Junctlbn

Joo oo == o8 o vl

ey, 1089;:)—10 CONSTRUCTION COMF‘LETION & P
; ad 15 Junu1(9 Seq;tlonal Completjon Off- Street Llne RE (Al

v 04 Nov-Dg Sectlon 96 Gogar Depot (Pnonty oo :
ogar Depct Sub Slatlon (0}
& Completlon Apprcval Gogar Depot Yard & Sl(ﬂngs(
] Completlon Approval Gogar Depol Buﬂdlng ( ;
v 304ch 09 Secilon D? Gogar tc Edmburgh Alrport (Pr:orrty 2)

i | tie Completion Approval - Gogar to EdinburghAirpart (1)! |

— 15 Jun 10 Sec;tuan DS Rosebum JL'II'IG‘[IGI"I to GDgar (F’rlo
' 21 Oci 08, lnten'ned|ate Secﬂon 05C Edlﬁburgh Park (excluswe) to Gcgarbu
I tle Complehqn Approval Gogar Dﬂpot to Edlnburgh Park Statlor: (2) i
Feb 1D Irﬂermedlate SeC‘LtDl'l 058 Balgreen chgad (axcluaw
I lle CompIetlon ApprcNaI Edmburgh Park Statlclrl to Murrayﬂeld {3}
V 15 Jun 10 lntermedmte Sachnn DEA Rmsebum Junctlcm

: AR t|é Completlbn Appl‘D\nIaI - Rosetu.lm .Juncilbn I.D Bdlgl‘ear
! ~ 10-Sep-10, Sectu:mal Compleﬁon On Stneel -

| tie Com[ﬁlel‘ion Approval Ha‘ymarket Corrldor (‘.4) !
1— 10 Seme Sec’flon o1 NeWhaven Road lo Haymc
" DQ-JUI 10 Inlermedlate Sectlon 0‘1 D F’rlnces Street Wt
1 e Complellon Approval  Haymarket to Princes Street
T v 10&9;:»10 lnlermedla’re Sectlpn U‘IC MacDonaIc
: i itie Completion;Approval ; MacDonald Road to Pri
; V 08 Jun 10 Irﬂerr’rnemate Sectlon 01 B Fth of the Wall-( (|n

: | tle Completlon Approval MacDonaId Rcad to Foot or lhe
" 01+Jun-10; Intermediate Secllon 01A Newhaven: Road (in

R O A T O A R R | tle Completlon Approval Newhaven Hoad fo I—'c-ot of [he‘u
N ———— —— 24 Sep ‘IU CDMMISSIONING LINE ‘IA o
R R R W Ur -Jun 10 Secnon 02 Hatymatkei Qomdor (Prlonty 4}

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

pe— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

IN-1505
IN-1485
IN-1485

IN-1405
IN-1520

IN-1515
IN-1485
IN-1475
[ IN-1210
IN-1220
IN-1155
IN-1125
IN-1165

CA-2070
CA-2050
CA-2060
CA-2010
CA-2020

CA-2110
CA-2090
CA-2120
CA-2130

IN-1030
IN-1035

IN-1250
A3210
ABETO
ABGBO
A3220
ABEGI0
A3240
A3250
ABTO0
A3270
A3290
A3300

IN-1260
A3200
A3230
A3080
A3090
A3100
A3120
A3110

Section 05 Roseburn Junction to Gogar (Priority 3)

Commission Section 5C Edinburgh Park to Gogarburn (3)
Commission Section 5B Balgreen Road to Edinburgh Park (3)
Commission Section 5A Roseburn Junction to Balgreen Road (3)

Section 07 Gogar to Edinburgh Airport (Priority 2)

Commission Gogar Depot to Edinburgh Park Station (2)
Commission Gogar Depot - Edinburgh Airport (1) - TEST TRACK

Section 06 Gogar Depot (Priority 1)

Commission Gogar Depot Sub-Station (0)
Commission Gogar Depot Yard & Sidings(0)
Commission Gogar Depot Building(0)

Section 01 Newhaven Road to Haymarket (Priority 5)

Commission Section 1A Foot of the Walk to Newhaven Road (7)
Construction complete Line 1a

Commission Section 1B MacDonald Road to Foot of the Walk (6)
Commission Section 1D Haymarket to Princes Street West (5)
Commission Section 1C Princes Street West to MacDonald Road (6)

~ ENERGISATION LINE 1A

Power 'ON' Approval (Phase A - Depot Sub-Station)

Power 'ON' Approval (Phase A - Depot, Sidings & Yard) - Not before Test Track Ready
Power 'ON' Approval (Phase A - TEST TRACK)

Power 'ON' Approval (Fhase A) - Off-street (Gogar - Haymarket excludes TEST TRA...
Power 'ON' Approval / energisation Line 1a On-street Section

System Testing & Commissioning for Tram Movements Line 1a
System testing, road junction proving, commissioning for tram movements (Depot)

System testing, road junction proving, commissioning for tram movements (TEST T...
System testing, road junction proving, commissioning for tram movements (GOG-HAY)
System testing, road junction proving, commissioning for tram movements (NER-HAY)

CONSTRUCTION LINE 1B - Roseburn Junction to Granton Square

Start Construction (Off-street - not requiring TRO's) - Line 1b
Start Construction (On-street - requires TRO's) - Line 1b

OFF-STREET WORKS
Section 03 Haymarket to Granton Square (Priority 6)
Intermediate Section 03A Roseburn Junction (exclusive) to Crewe Toll (inclusive)
Sub-Section 25 Roseburn Junction (exclusive) to Roseburn (inclusive)

Site Preparation

Earthworks (Shared with sub-sector 26)
Minor Structure - W

Minor Structure - 2W

Roseburn Bridge Viaduct

Minor Structure - 3W

Track (approx.300m) - 3a.1 (Sub-section 25)
Platform - Civils & Finishing Works - Roseburn Stop
Roads (Sub-section 25)

Foot/Cycleway

Street Lighting

Landscaping

Sub-Section 26 Roseburn (exclusive) to Ravelston Dykes (inclusive)

Site Preparation

Demolish Existing Platform - old Roseburn Station

Earthworks

Earthworks (Shared with sub-sector 25)

Retaining Wallls - minor structures - 4w - 3e - 2e - de - 5w - 5e - 6w

St George's Bridge

Track (approx.850m) - 3a.3 (Sub-section 26) - (Shared with Sub-sector 27)
Coltbridge Viaduct '

10d
10d

0d
od
0d
od

Od

0d 29-Jun-09*
0d 29-Jun-09*

04-Nov-09
15-Feb-10
15-Jun-10

30-Nov-09
30-MNov-09

22-Sep-08

14-Aug-09
04-Nov-09

01-Jun-10

08-Jun-10
09-Jul-10
10-Sep-10

06-Oct-08
16-Dec-09
20-Jan-10
28-Jun-10
24-Sep-10
16-Dec

16-Dec-09

20-Jan-10
29-Jun-10
24-Sep-10

510d

510d
435d
5d
20d
5d
20d
160d

20d
7a5d
100d
105d
160d

29-Jun-09

29-Jun-09
29-Jun-09
06-Jul-09

03-Aug-09
10-Aug-09
07-Sep-09
28-Apr-10

| 05-May-10

27-Cct-10
22-Dec-10
22-Dec-10
22-Dec-10
04-Feb-11
29-Jun-09
29-Jun-09
06-Jul-09

03-Aug-09
10-Aug-09
10-Aug-09
07-Sep-09
14-Apr-10
03-Feb-10

18-Nov-09
01-Mar-10
28-Jun-10

14-Dec-09
20-Jan-10

06-Oct-08
25-Sep-09
16-Dec-09

24- Sep—10

06-Oct-08
16-Dec-08
20-Jan-10
29-Jun-10
24-Sep-10

30-Jun-11

30-Jun-11
17-Mar-11
03-Jul-09
31-Jul-09
07-Aug-09
04-Sep-09
27-Apr-10
04-May-10
20-Jul-10
21-Dec-10
03-Feb-11
03-Feb-11
03-Feb-11
17-Mar-11
23-Jun-11
03-Jul-09
31-Jul-09
07-Aug-09
04-Sep-09
20-Nov-09
02-Feb-10
07-Sep-10
14-Sep-10

W
15-Jun-10
22-Jun-10
23-Jul-10

23-Dec-09
27-Jan-10
05-Jul-10

30-Sep-10

30-Jun-11

olrox~olommonnmN oo 2oenne il

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SPT®d [ |1 [@ [ [4 |l [ [Q3 [Q4 [Ql [ @ | @@ | 4 Q1J02]Q3|_Q4 m1|m2[aa|o4 Q1|02
i IN-1025 Commission Haymarket Corridor (4) 10d 24-May-10 07-Jun-10 72 [t S O S W S TR B T (O O R ORE R R N Commmsu:ln Haymarket Corrldor (4)

Q Cornmlssmn Sesctlon SB Balgreen Rcau to E‘dmburgh Park (
' i i i i El Commlsslon Secllon 5A Rosebum Junetion to Balgreen
H 20 Jan ‘ID Secllon 07 Gogar to! Edlnburgh A«rport (F«'rlonly ‘2)

Q Cpmm|33|0n Gogar Depcstt:o Edmburgh Park Statlcn (2] _

i ' Corhmissioh Gogat Depot - Edifiburgh Airboft (1) - TEST TRACK

E v

E] C@mmlssmn Gogar Depoi Sub—statlon (0)

- 1E‘>Dec DB Sectlbn 06 Gogar Depot (Pricrlty ‘I)

22 Commission Gogar Depot ! Yard & Sldergs(U]
Q Cpmmlssmn Gogar! Depet Bwjdmg(u)

]J Commtssmn Sectlon ‘tA Foot :)f the Walk to Newhaven R

* Conslruc’cloﬁ complete Line1a ; Lo
D Commls:hcn Sectlcn 1B.MacDohaId Road ta Foot or the

Cor‘nmlssmh Sechon 1 C Phnt:es SlreetWesl to l

| Puwer'ON'Apprcwal (PhaseA DepcvlSubGlation) RO R R
i 1| Power ION' Approval (PhaseA Depot S|d|rtgs&Yard) Nut before;Te=

— 301Sep—‘10 ENERGISA’T'ION L.INE 1A i

' I F"ower "ON" Approval {PhaseA TEST TRACGK]
LT ]"ﬁé&«}éi ‘ON' K.;.}.'m;'ai (Phase A;”b&r’s&é&t’ {Gogar - Hal
LD Power 'ONY Approval f energisation Line 1a On:|
- : : : : : \ 30 “Sep-10; Syﬁem Teatlrtg&Gommlsslonlngfo
D Svstem tes1|ng road junctlr;)n pri)vlng ct:mmlssmnlng fortram mwemer
B $y$tem testlng road Junctqon prcvmg wmmlsslonlng t‘or tram mpw:

Vo | B System testing, rdad junction provlng commlsa:)nlhgl
I Syﬁem Iestlng road |uncuon provlng commissi

- $UJJun‘]‘I CONSTRU¢1

==y 30-Jun-171. OFF-STREE]
m=y 30-Jun-11,Section 03 H

— 30 Jun‘l‘l Iniermedlate

ﬂ Mlnorstrudure 1W f

-y 17-N'Iar—11 Sut»Sed;hon 25 Rmset

Q Mlnor ﬂructure QW B P
; Rosebum Brldge Vladucl
: | M ||;'|Dr Siructure 3W

I;I F’Ialform C|V|I5&F|msh|ng Works Ros
Q Roads (Sub seétion QS}
Q_ FootiCycleway

: Q Street nghtlng
=3 Landséaping |

B

E'.

il Sne F’repafatlcn

11 Earthworks |

~ 23Juri‘|‘| SubSet:tlonQ

Demollsh Exlstmg Plaﬂorm old Rosebum Slatlon

EI EarthwnrHs (Sharedwlth sub-sector?.ﬁ) : : ; P
Q Retalnlng Watls mlmrstructures 4w 3e 29 4e: 5w 5e Gw
; Sl Georgeandge (- : T A A A
!B Track (apprax. BSDm} 3a3 (Sut)secﬂcn 26} (S
E 'Coltbridge Viadugt © @ | ¢

Primary Baseline
I Actual Work
/1 Remaining Work

L 4 € Milestone

I Critical Remaining Work

pe— Summary

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 10-May-07 08:20
Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 2011 2012
Bargten SPT[d [ [ [ [ a |1 [ (3[4 [t @ [ @@ | o4 m1|Q2|Q3|Q4 ol @2 | @ | o4 | a1 [@
A3130 Track {approx.150m) - 3a.2 - Coltbridge Viaduct (Sub-section 26) 30d | 15-Sep-10 26-Oct-10 B | O e A AR BT B (O BT BT R - O O O PO T T ST ] P Q Track: (appmx 150m) 35 & Cbltbndge VladL
A31;¢10 Platform - Civils & Finishing Works - Ravelston Stop 40d | 27-Oct-10 21-Dec-10 & ; Flatform - C|V|Is & F|rush|r|g Work& Rav
ABT20 Roads (Sub-section 26) 55d 22-Dec-10 17-Mar-11 2. ; Rbads (Sub-sécnonZS}
A3160 | Foot/Cycleway 48d 11-Jan-11 17-Mar-11 1. ' Q Foot/Cycleway. | | |
A3180 Street Lighting 25d  08-Apr-11 12-May-11 0. v Q Sireet nght,g, '
A3190 Landscaping 30d 13-May-11 23-Jun-11 . R R I A R A I A Q Lanuscapmg ¢
Sub-Section 27 Ravelston Dykes (exclusive) to Craigleith {inclusive) 483d 29-Jun-09 24-May-11 2| R e T T T o B 24—1\116\1‘,r 1", SubSecthHZT
IN-1270 | Site Preparation 5d 29-0un-09 | 03-Juk0g 2| 5 ﬂ Site Preparamcn B
A2970 Demolish old Platform at Queensferry Road 20d  08-Jul-09 31-Jul-09 o Q Demollsh old F’Iatform at G)ueensterr\.r Roa
A2980 | Earthworks 30d 07-Sep-0g | 16-0ct09 O |! i Earthworks B e
A2960 | Sub-Station Craigleith - Build 120d 13-Jul-09 05-Jan-10 1| @ Sub-Station Cralglellh E!und
A2860 | Craigleith Bridge (Underpass) 120d 27-Jul-09 20-Jan-10 2 | l;; Craigleith Bridge (Under‘pass}
A9020 | Holiday Inn Access bridge 70d 19-0ct09  02-Feb10 1| ! Q HolidayInn Acdess bridge :
A2990  Retaining Walls/Minor structures - 13w - 12w - 10e 60d 23-Nov-09  23-Feb-10 2| ' :
A10610 | Retaining Walls/Minor structures - 9e 15d 03-Feb-10 23-Feb-10 0. '
A2961  Sub-Station Craigleith - Fit-out 45d 06-Jan-10 | 09-Mar-10 O [ D = SubStatlon Cralg1e|th Fit out
A8730 | Ravelston Dykes Bridge ' 100d 19-Oct-09 16-Mar-10 1| ;I Ravem,mn Dykgs Bridge ! ! P
A10620  Retaining Walls/Minor structures - 14w - 11e 15d 24-Feb-10 16-Mar-10 2 b | Q Retﬁlning WaIISFMmor stiuciui’es ‘14w 11e
A2962 Sub-Station Craigleith - Testing 15d| 10-Mar-10 30-Mar-10 1. Q SubStailon Cralglmth Temmg ‘ oo
ABT10 | Retaining Walls - minor structures - 6e - 8w - 7w - Ow - 7e - 10w - Be 35d 24-Feb-10 | 13-Apr-10 2 | :
A9350  Queensferry Road bridge 125d 03-Feb-10  27-Jul-10 ol i
A3010  Track (approx.850m) - 3a.3 - (Sub-section 27) (Shared with Sub-sector 26) 105d 14-Apr-10  07-Sep-10  1.|! ;I Track (apprqx 85t3m) 3a 3t (Sub—seqthn 2?1 (sr
AB900 | Track (approx.50m) - 3a.4 (Sub-section 27) 25d 08-Sep-10  |12:0ct10 O Q ITrack (apprd:x 50m) - 3a 4 (Sub-settion 27)
ABG10 | Track (approx.550m) - 3a.5 (Sub-section 27) 80d 13-Oct-10  10-Feb-11 1| ; "Track (approx 550m) -3a 5!(Subtseo
A3020 Platform - Civils & Finishing Works 33d 11-Feb-11 29-Mar-11 1. : Platrorm Clwls_ F I|sh|ng Wor
A3040 | Foot/Cycleway 68d 24-Dec-10 | O7-Apr-11 2| ; Fuot:’CycIeway ;3
AB920 | Roads {Sub-section 27) 40d 11-Feb-11 07-Apr-11 1 I;| Rqads {Sub—sectlt)nQ?)
A3070 Landscaping 30d 08-Apr-11 19-May-11 0. 9 Q I.anumapmg |
A3060 Street Lighting 25d | 20-Apr-11 24-May-11 2. ] Q Streetnghtlng : '
Sub-Section 28 Craigleith (exclusive) to Telford Road {inclusive) 435d 29-un-09  17-Mar-11 2| f 1? Maf-” Sub $e¢"0" 23 Cfalg"
IN-1280  Site Preparation 5d 29-Jun-09 | 03-Jul-08 2| '
A2880 | Earthworks 5d 06-Jul-09 10-Jul-08 ol
A2850 Demolish Craigleith Bridge 15d 06-Jul-09 24-Jul-09 0.
A3000 Minor structures - 13e - 12e 10d 13-Jul-02 24-Jul-09 1.1
A12270 | Minor structures - 15w - 16w 10d 27-Jul-09 07-Aug-09 2 4
A10670 | Demolish Drylaw Drive bridge 15d 27-Juk09 | 14-Aug09 2! EI Demolish Deylaw!Drive bridgel |
A10680 | Minor structures - 19w - 14e 25d | 17-Aug-09 18-Sep-09 1.1 Q M|nor$1mctures 19w Me
A12260  Minor structures - 18w - 17w 20d 21-Sep-09 16-Oct-09 ) i Q Mlnmr slrtlctures 18w ’17w
A2940  Landscaping 30d 05-Oct-09 16-Nov-09 O | ;l ' Landscaping | .
A10080 | Telford Road bridge ' 100d| 27-Jul-09 11-Dec-09 2 |[: Telford Road br ge
A2890 Track (approx.400m) - 3a.7 - (Sub-section 28) (Shared with sub-sector 29) 70d 14-Dec-09 30-Mar-10 e . . 28) (Shared with: sul:
A2920 | Foot/Cycleway 33d 31-Mar-10  14-May-10 3| . & FoowCycleway I A A j
AZ900 Platform - Civils & Finishing Works - Telford Rd. Stop 40d 31-Mar-10 25-May-10 3 ; Platform Clvils& Flrhshlng Worké Telfofd Rd Stoﬁ '
A10100 | Roads - (Sub-section 28) (Shared with sub-sector 29) 70d 31-Mar-10  06-Jul-10 3l ! Roads 4 (Sub-section 28) (Shared with sub-senmr 29)
A2950 | Street Lighting 15d 16-Jun-10  O8-Juk10 1| SRy '
A3310 Demolish Groathill Road Bricdge 50d 16-Jun-10 24-Aug-10 1 5 g Demollsh Groathlll ‘Road Bridge!
A3320 | Construct Groathill Road Bridge 70d 25-Aug-10  30-Nov-10 2| ; Construct Grpathni Road Bnme :
A10130 | Track (approx.100m) - 3a.6 - Groathill Rd.Bridge (Sub-section 28) 25d 11-Feb-11 17-Mar-11 1. 4 Q Track (appnbx “IUDm) 335 Groc
Sub-Section 29 Telford Road (exclusive) to Crewe Toll (inclusive) 510d 29-Jun09 | 30-Jun-11 2| v ' - Py Q- 5“"590“‘)”‘
IN-1280 | Site Preparation 5d 29-Jun-09 03-Jul-09 2 ﬂ Sne F»’repafa lon ' 9]
AZ770 Minor structures - 20w - 15e 25d 21-Sep-09 23-Oct-09 iz U P o [ MII"I'OI' slructures 20w ‘ISe i
A2760  Crewe Road Ramp Walls 131d 06-Jul-09 13-Jan-10 0| [;;;I {Crewe Road RampWaII$ ; A
A12280 | Track (approx.400mj) - 3a.7 - {Sub-section 29) (Shared with sub-sector 28) 70d 14-Dec-09 30-Mar-10 1. 0 obd E;; Track, (approx. 4D{Jm) 3a 7 (Sub—sectlon 29 (Shared wlth sut:
A10150 | Roads - (Sub-section 29) (Shared with sub-sector 28) 70d| 31-Mar-10 06-Jul-10 3| Q Ruads (Sub—sectlon 29) (Shared wlth sub-sector 28)
A10140 | Ferry Road retaining walls 145d 16-Jun-10 13-Jan-11 %z P :
A2780 | Track (approx.100m) - 3a.8 - Crewe Road Ramp Walls) (Sub-section 29) 20d 14-Jan-11 | 10-Feb11 1! _! Track (approx.100m) -{3a.8- Crewe
A12290 | Roads (Sub-section 29) ' 10d 11-Feb-11 24-Feb-11 1.1 ! Road$ (Sub-section 29);
=—— Primary Baseline P—y S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
I Actual Work Page 64 of 71
/1 Remaining Work
I Critical Remaining Work Trams for Ed"nburgh
L 4 4 Milestone ..connecting our Capital
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

ON-STREET WORKS

OHLE - (Sub-Sector 29) - Telford Rd - Crewe Taoll 16d | 08-Apr-11

Intermediate Section 03B Crewe Toll (exclusive) to Caroline Park (inclusive) 330d| 29-Jun-09
‘Sub-Section 30 Crewe Toll (exclusive) to West Granton Access (inclusive) 295d 29-Jun-09
IN-1300 | Site Preparation 5d 29-Jun-09
A3330 Roads (Sub-section 30) 25d 06-Jul-09
A3350 Crewe Road Gardens Bridge 175d | 06-Jul-09
A3370 Track (approx.900m) - 3b.2 - {Sub-section 30) (Shared with sub-sector 31) 80d 17-Mar-10
A10170 Track (approx.100m) - 3b.1 (Sub-section 30) 15d 07-Jul-10
A3380 Platform - Civils & Finishing Works - West Granton Ave, Stop 30d 07-Jul-10
A10180 Roads (Sub-section 30) 20d 28-Jul-10
Sub-Section 31 West Granton Access (exclusive) to Caroline Park (inclusive) 330d 29-Jun-09
IN-1310 Site Preparation 5d 29-Jun-09
A3440 Roads (Sub-section 31) 55d 06-Jul-09
A3410 Track {(approx.50m) - 3b.3 (Sub-section 31) 10d | 21-Sep-09
A5290 Sub-Station Granton Mains - Build 80d 06-Jul-09
A5281 Sub-Station Granton Mains - Fit-out 30d 26-Oct-09
AS292 Sub-Station Granton Mains - Testing 10d ' 07-Dec-09
A3400 Track (approx.200m) - 3b.2 - (Sub-section 31) (Shared with sub-sector 30) 80d 17-Mar-10
A10180 Track (approx.250m) - 3b.4 (Sub-section 31) 20d 07-Jul-10
A10200 Track (approx.200m) - 3b.5 - (Sub-section 31) (Shared with sub-sector 32) 20d 04-Aug-10
A10210 Roads (Sub-section 31) 15d 01-Sep-10
A3420 Platform - Civils & Finishing Works - Caroline Park Stop 30d 01-Sep-10
Intermediate Section 03C Caroline Park (exclusive) to Granton Square (inclusive) 425d 29-Jun-09
‘Sub-Section 32 Caroline Park (exclusive) to Granton Waterfront (inclusive) S80d 29~p-09
IN-1320 Site Preparation 5d 29-Jun-09
A12300 Track (approx.200m) - 3b.5 - (Sub-section 32) (Sharad with sub-sector 31) . 20d 04-Aug-10
A3470 Track (approx.200m) - 3c.1 (Sub-section 32) 158d 01-Sep-10
A10220 Roads (Sub-section 32) 10d 22-Sep-10
A3500 Track {(approx.200m) - 3c.2 - (Sub-section 32) (Shared with sub-sector 33) 35d 22-Sep-10
A12310 Roads (Sub-section 32) 10d | 10-Nov-10
A3480 Platform - Civils & Finishing Works - Granton Waterfront Stop 30d 10-Nov-10
A12320 Roads - (Sub-section 32) (Shared with sub-sector 33) 20d 24-Mov-10
‘Sub-Section 33 Granton Waterfront (exclusive) to Granton Square (inclusive) 425d 29-Jun-09
IN-1330 Site Preparation ' 5d 29-Jun-09
A3540 Roads (Sub-section 33) 45d  08-Jul-09
A5280 Sub-Station Granton Road - Build 80d 06-Jul-09
A3550 Roads (Sub-section 33) 40d 07-Sep-09
A5281 Sub-Station Granton Road - Fit-Out 30d 26-Oct-09
A5282 Sub-Station Granton Road - Testing 10d 07-Dec-09
A3510 Track (approx.500m) - 3¢.2 - (Sub-section 33) (Shared with sub-sector 32) 35d 22-Sep-10
A10230 Track (approx.150m) - 3¢.3 (Sub-section 33) 20d 10-Nov-10
A10240 Track (approx.250m) - 3c.4 (Sub-section 33) 25d 08-Dec-10
A12330 Roads (Sub-section 33) ' 15d 14-Jan-11

12-Cct-10
24-Aug-10.

03-Jul-02

07-Aug-09
16-Mar-10
08-Jul-10

27-Jul-10

17-Aug-10
24-Aug-10
12-0ct-10
03-Jul-09

18-Sep-09
02-Cct-09
23-Oct-09
04-Dec-09
18-Dec-09
08-Jul-10

03-Aug-10
31-Aug-10
21-Sep-10
12-0ct-10
03-Mar-11

21-Des-10.

03-Jul-09
31-Aug-10
21-Sep-10
05-Oct-10
09-MNov-10
23-MNov-10
21-Dec-10
21-Dec-10
03-Mar-11
| 03-Jul-09
04-Sep-09
23-Oct-09
30-Oct-09
04-Dec-09
18-Dec-09
09-Mov-10
07-Dec-10
20-Jan-11
03-Feb-11

~lo 2 nvopooconpNN 2o oMNBN o oo o 2elvneMeNNN O e 2o o bR LIS

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SPes o4 [ [t [ [ [ [l [ | @] 4 |1 @] G3 | ad Q1Am2|aa|o4 1 |2
AZ790 Platform - Civils & Finishing Works - Crewe Toll Stop 30d 25-Feb-11 07-Apr-11 72 I S S : Y BTN BRI BT SR R A A O N T S T A A Platfon'h ClVlIs&FinlshmgWo
A2810 | Foot/Cycleway 48d 11-Feb-11  19-Apr-11 1.|: ; Fpouaycieway :
A2820 Street Lighting 15d | 29-Apr-11 19-May-11 2. !_Street nghtlng
A2830 Landscaping 30d 20-May-11 30-Jun-11 2 104 ] ! Landscapin: :
OHLE. ' 235d 26:May-10 28Ap-tl 2| Y Ar{tiOHLE |
A2810 OHLE - (Sub-Sector 28) - Craigleith - Telford Rd 15d 26-May-10 15-Jun-10 2. Q OHLE (Sub-Sector?B} Craiglenh 'Teflford Rd i
A3390 OHLE - (Sub-Sector 30) - Crewe Toll - West Granton Access 15d 18-Aug-10 | 07-Sep-10 1. IZI OHLE (Sub—gector'alb crewe TqII Westéran
A3430 OHLE - (Sub-Sector 31) - West Granton Access - Caroline Park 15d | 13-Oct-10 02-Nov-10 1. : Q OHLEE (SUD—Séctoraﬂ WbslGrahton A0¢e
A3480 OHLE - {Sub-Sector 32) - Caroline Park - Granton Waterfront 15d  22-Dec-10 20-Jan-11 2| ] = OHLE (Sub Ser:tor32) Carol:nePa
A3260 OHLE - (Sub-Sector 25) - Roseburn Junction - Roseburn 15d 22-Dec-10 20-Jan-11 2. Q OHLE [Sub-SectDr‘25) RosebumJ
A3530 OHLE - (Sub-Sector 33) - Granton Waterfront - Granton Sq, 15d 04-Mar-11 24-Mar-11 ol ¢ B OHLE - (sub-Settor 33) - Granto
A3150 OHLE - (Sub-Sector 26) - Roseburn - Ravelston Dykes 15d 18-Mar-11 07-Apr-11 1] EI OHLE - (Sub-Sector; 26) - Rosel
OHLE - (Sub-Sector 27) - Ravelston Dykes - Craigleith 15d 30-Mar-11 19-Apr-11 3| tor 27) - Rave
28-Apr11 0. | OHLE - (Stib-Sector 29) - Telf

— y 03 MEra11 O STREET wd)Rks
ai 12 001 10 Il'rren'r‘aedlale Secllon DSB Créwe TC|

Crewe.Rmad Gardens-Bndge Do
; Track (approx.900m) - 3u2 (Sub-sec:‘hoh 30)(3hared

™ 24-Aug-10,:Sub;Section 30 Grewe Toll (exclisive)

D Tra ck (a ppl{o)q

100m):- 3b 1 (Bub-sectian 30)
!l_='l ! Platform + Ci

Is & FII"IIS ng Works:- Wesl Grénlcm

:v.

U Slle F’repa!atlon

Q Roads (Sub@éctlom 31} i

ﬂ Track (@pprok. som) 3b 3 (Sub—sectlon 31)'
[;;;;l Sub-Station Grantcn Mains - Buud E
: Q Sub Slatlon Granion Mams -F|l-0ut
. | 1B sub-Statiori Granton Mains Testrng L
P E Track (approx QODm} 3925- (SUbaec'uon 3U(8hareu

g 1‘2 Oct ‘IG $ub Sectlon 31 West'Grantcn Acqe

Q Track (approx ZUDm] 3
Q F!oads (Sub section 31)

Q Plarlorm Gwls & FInIShing Works Caroline! F
s Y 03 Mar—11 Imermadlate Sechc:n D(

on: 32 Oare:lllne F’arl-

! (Su&»secﬁoh 3'2) :(S:h

D Track (approx.200m) - 3c.1 (Sub—secmn 32)!
D Roads fSub-sectupn 32} o

(S ull::—s:ec%tidn $¢

: Roads (Sub Eﬁecilon 32) !
Q F’Iaﬂon‘n les & Fmishmg Works Grar
l;l Roads - (Sub-settion 32) (Shared with s

:v.

ﬂ Sllb Preparatlcn

= Ruadscsub sectlon B3y
; Sub-Stailon Grantan Road Buﬂd
g I;I Roads (Sub-section 33) | |
Q Sub&athn Granton Roaci Flt Qut
' Sub—Statlon Graﬁtoh Road Testlng

o | 0‘3 Mar—11 Subu Sectlon 33 Granm

Q Track (approx. 500m} -3c2: (Sub~sect|on 3’
Track (approx ’Iﬁmm} 30 3 (Sut»sechon 3
IQ Tratk (approx 250m) - 3c.4 (Sub-seoti

'O Roads (Sub-sestion 33) |

L 4 € Milestone

Primary Baseline
I Actual Work

/1 Remaining Work
I Critical Remaining Work

p— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

| 10-May-07 08:20

Activity 1D Activity Name

Criginal
Duration

Start

Finish

Bl 2006

2007

2008 2009 2010 2011 2012

| A3520 Platform - Civils & Finishing Works - Granton Sguare Stop
CONSTRUCTION COMPLETION APPROVALS LINE 1B
Sectional Completion - Line 1b (Roseburn Junction - Crewe Toll)
Section 03 Haymarket to Granton Square (Priority 6)
Intermediate Section 03A Roseburn Junction (exclusive) to Crewe Toll (inclusive)
CA-1090 tie Completion Approval - Roseburn to Crewe Toll (8)
Sectional Completion - Line 1b (Crewe Toll - Granton Square)
Intermediate Section 03B Crewe Toll (exclusive) to Caroline Park (inclusive)
CA-1100 tie Completion Approval - Crewe Toll to Caroline Park (9)
Intermediate Section 03C Caroline Park (exclusive) to Granton Square (inclusive)
CA-1180 tie Completion Approval - Caroline Park to Granton Square (9)
COMMISSIONING LINE 1B
Section 03 Haymarket to Granton Square (Priority €)

A128920 Commission Section 3C Caroline Park to Granton Square (9)
IN-1340 Commission Section 3B Crewe Toll to Caroline Park (9)
IN-1295 Commission Section 3A Roseburn to Crewe Toll (8)

IN-1305 Construction complete Line 1b

ENERGISATION LINE 1B
CA-2040
CA-2030
CA-2100
08 TRAM MANUFACTURE & DELIVERY

TRAMS (Construction)
FULL ROUTE TOP LEVEL SUMMARY
Tram Manufacture, Delivery & Commissioning Line 1a
Tram Manufacture

F’ower 'ON' Approval / energisation Line 1b (part 1)
Power 'ON' Approval / energisation Line 1b (part 2)
Power 'ON' Approval (Full system) Lines 1a/1b

TR-1000 TRAM Contract Mobilise

A1000 Approval of Preliminary Design (Pre-Works Development Services)

A1020 Approval of Final Design/Mock-Up (Pre-Works Development Services)

A1030 Obtaining Approvals and Consents for Tram (Pre-Works Development Services)

A1040 Commencement of Tram Works

A1010 Delivery of Mock-Up (Pre-Works Development Services)

A1050 Completion of 1st Tramset of bodyshells

A1060 Completion of 1st Tramset of bogies

A1070 Completion of assembly of 1st Tram

A1080 Completion of factory based type testing of 1st Tram

A1090 Delivery of Preliminary Tram Maintenance Manuals 1st Tram
Tram Delivery Line 1a (27 off)

A1140 Delivery of 2nd Tram

A1160 Delivery of 3rd Tram

A1180 Delivery of 4th Tram

A1200 Delivery of 5th Tram

A1220 Delivery of 6th Tram

A1100 Delivery of 1st Tram

A1240 Delivery of 7th Tram

A1260 Delivery of 8th Tram

A1280 Delivery of 9th Tram

A1300 Delivery of 10th Tram

TR-2010 Energisation of Depot Building, yard & adjacent tesk track OHLE

A1320 Delivery of 11thTram

A1340 Delivery of 12th Tram

A1360 Delivery of 13th Tram

A1380 Delivery of 14th Tram

TR-1030 Type test 1st Tram

A1400 Delivery of 15th Tram

A1420 Delivery of 16th Tram

A1440 Delivery of 17th Tram

30d

Od
Od
0d
0d

g7d
97d
g7d
97d
320d
111d
106d
111d
108d
110d
178d
110d
112d
105d
104d
Od
103d
102d
103d
103d
30d
102d
101d
103d

01-Jul-11
d 0-Jul-11
O1-Jul-11

21-dan-11

03-Nov-10

03-Nov-10
25-Mar-11
25-Mar-11

258-Mar-11

25-Mar-11
01-Jul-11

25-Mar-11
01-Jul-11
04-Jul-11
17-Dec-07
17-Dec-07

17-Dec-07
17-Dec-07
09-Jan-08
09-Jan-08
09-Jan-08
13-Feb-08
09-Jan-08

24-Dec-08
24-Dec-08
24-Dec-08
24-Dec-08
30-Mar-09
27-Apr-09
18-May-09
25-May-09
08-Jun-09
15-Jun-08
30-Mar-09
13-Jul-09

20-Jul-09

03-Aug-09
10-Aug-09

24-Aug-09
07-Sep-09
16-Sep-09
25-Sep-09
20-Jan-10
06-Cct-09
15-Cct-09
26-Oct-09

03-Mar-11

01-Jul-11
01-Jul-11
01-Jul-11

03-Nov-10
03-Nov-10
25-Mar-11
25-Mar-11
11-Jul-11

11-Jul- ‘I

15-Apr-11
11-Jul-11
11-Jul-11
04-Jul-11
25-Mar-11
01-Jul-11

04-Jul-11

24-Dec-10

27-Mar-09
08-Jan-08

13-Feb-08
13-Feb-08

13-Feb-08
24-Dec-08
27-Mar-09
27-Mar-08
27-Mar-09
27-Mar-09
29-Jun-10
28-Sep-09
12-Cct-09
26-0ct-09
04-Mov-09
13-Nov-09
02-Dec-09
11-Dec-09
22-Dec-09
05-Jan-10
11-Jan-10
20-Jan-10
22-Jan-10
04-Feb-10
16-Feb-10
25-Feb-10
03-Mar-10
05-Mar-10
15-Mar-10
26-Mar-10

04-Apr-11

Spas [ 4

=R E=RE=RE=IE | — == -

SR A 20N SRR N R RN

NI RN

A E

e[|t [d/an @[ [ad]Je]xw]a]a @
g o i ; LI A R ; D1 = Piatform - C|V|I5&F|n|§hmgWorks

1, Inherm(—:-,dlale E

) L tle Completlon Appraval
: ‘— 25 Mar ‘I‘I Secllonal Complethn

Y 03 Nov 10, Intermedlale Sectlon DSB Crewe

] t|e c:)mpletlcn Approval -iCrewe ToII to Oam
Lo Y 25 Mar ‘I‘I Intermedlale Sectlon
""" 1—' m— '1'1‘;]&[‘1'1’ 'O‘DMI«IIS’SI()’
‘_'-'7 ‘I‘I-Jul 11 Secflon 03 H

D Ccmmlsslon Sectlon 3c Canolln
|:| Gpmmrssmn Sectlon 3B Crewe
smimission Section 3&

_ _nslrucﬂon complet i
04:J 1ENERGISATI

| F-"ower 'ON" Apprcw‘al ,r’ ene:rglsatl
I Power 'ON' Approval/ er]
| Power 'oN' Approval (FU

-y 24—DEC‘r1D 08 TRAM MANUFACTUREE
ey 3.610, TRAMS (Corsiricto]

—_— Al R ot s
e —— 1DSep-1D TramManufacture Delwen_.r&(:omm
f,f s : : : : : : : : : : .. :%T-I\der-t:JQ,ETr;amhflarﬁurecirureé F bl

Q TRAM Conlrac;’c Mob|||$e : : : ; Lo
0 Arbproval of Prellmlnary De3|gn (Pre Works Devempmem Servlces)
Q Approval of F mal Desrgn{Mock Up (Pre‘WorRs E)evelopmem Ser\rlces}

Q Obtalnrng Apprc\.Ials and Consents for Tram {Pre Wcrks De\a‘elepmenl Servioes)
0 Cbmmencemem of Tram Works: b } )

ef Moc .Up(Pre Worke DevelopmentServ es) ' '
i | 4 Cornpletion of 1st Tramset of. b@dyshells

| Q ¢omplel,lon01 1st Tramset 01‘ bogres

: Q Gompletron of assembly of ‘Ist Tram P Vol

'_ E Complehon or fact(:r;«r based type tes1|ng of 1st Tram ;

| Deliveryof: F’rellmlnar\.r Tram Malmenance Manuals ‘Ist Tram b '
: 3 v — 294un ‘IU Tram DellveryLlne ‘1a (‘2T‘r oﬁ}g

; Dellvery of 2nd Tram!
g Delwery of 3rd Tram
E Delivery:of 4th Tram
"”'"'"""”':".”béi.\}é'ri}'af"sih”r};ﬁ%
| I | Delivery of 6th Tram |
g Dehvery of 1$‘r Tram
| I |Déjivery of TthTram |
— Dellvenr of 8th Tram |
; Delivery onIh : m :
; iDelivery of 10th Tram |
b5 0 Energ|sahon of Depot Burldrng yard & adJacent tesk track OHLE
g Delivery of 11thTram.
E_ Delivery of 12th Tram |
| I | Dclivery of 13th Tram,
E Delivery.of 14th.Tram
R | T\_.fpetest st Tiam |
E Delivery of 15t Tram |
E DEIIV&I’Y of ‘ISIh Tram
| | () cjiyery of 4 7th Tram

Primary Baseline Pe— Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work

L 4 € Milestone

Trams for Edinburgh

«connecting our Capital

E T N FuII Programme @ 1st May 2007 (excludes Complete Actrvrtree)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Tram Manufacture, Delivery & Commissioning Line 1b
Tram Delivery Line 1b (4 off)

A1660 Delivery of 28th Tram
A1670 Delivery of 29th Tram
Al1680 Delivery of 30th Tram
A1680 Delivery of 31st Tram
Tram Commissioning 1b (4 off)
A1700 Commissioning of 28th Tram
A1710 Commissioning of 28th Tram
A1720 Commissioning of 30th Tram
A1730 Commissioning of 31st Tram

DPOFA OPERATOR & MAINTENANCE

DPOFA (Operations)
TRANSDEV

Phase B - Procurement of Infrastructure and Equrpment
Planning & Development of Operatmg Orgamsatron
Project Plan.
TD-0000 Prepare Project Plan
TD-0020 Issue finalised Project plan

53d | 30-Jun-10

25-Feb-10
107d 25-Feb-10
110d  29-Mar-10
110d 14-Apr-10
110d 17-May-10
110d 26-Jul-10
69d | 26-Jul-10
55d| 30-Aug-10
53d| 15-Sep-10
50d| 18-Oct-10
1843d 16-Oct-06 A

1843d 16-Oct-06 A

839d 16-0ct-06 A

735d 07-Dec-06 A

53d 07-Dec-06 A
od

10-Sep-10

23-Jul-10

27-Aug-10
14-Sep-10
15-0ct-10
24-Dec-10
28-Cet-10
12-Nov-10
26-Nov-10
24-Dec-10
06-Mar-14
06-Mar-14

24-Dec-07

28May-07

28-May-07
28-May-07

g Delr\.renf of 28th Tram

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
Duration SPT@ [ |t [@@ [@3 Q4 | Q1 [Q2 | @3 [ o4 Q1]02[Q3[m4 m1l02]Q3[Q4 m1[m2|c13|o4 Q1 [@
A1460 Delivery of 18th Tram 101d 05-Nov-09 05-Apr-10 {1 R T T N IO T - == Delivery of 18th Trarn | © | | P
A1480 Delivery of 19th Tram 103d 12-Nov-09  14-Apr-i0 1| & ; Delivery of {9th Tram' { & :
A1500 Delivery of 20th Tram 101d 25-Nov-09 | 23-Apr-10 2| | I Dejivery of 20th Tram |
A1520 Delivery of 21st Tram 100d 04-Dec-09  03-May-10 0| :E Delivery of 21st Tram |
A1540 Delivery of 22nd Tram 102d 15-Dec-09 | 14May-10 1| | I | 1) ivery of 22nd Tram
A1560 Delivery of 23rd Tram 102d 22-Dec-09 | 21-May-10 2|, . | ()cijvery of 23rd Tram |
A1580 Delivery of 24th Tram 106d 05-Jan-10  O1-Jun-i0 o E De]wery oﬁ 24thTram |
A1600 Delivery of 25th Tram 109d 08-Jan-10  09-Jun-10 O I D)¢jivery of 25th Tram |
A1620 Delivery of 26th Tram 108d 20-Jan-10 | 18-Jun-10 2| | — Delivery of 26th Tram:
A1640 Delivery of 27th Tram 108d 29-Jan-10 | 29-Jun-10 2 [i : | ()iiyary ofi 27th Trarh | | | | :
Tram Commissioning 1a (27 off) 242d 29-Sep09  10-Sep-10 2| Y F— :10-Sep-10, Tram Commlsslonmg 1a (2? oﬂ)
A1150 Commissioning of 2nd Tram 71d 29.Sep-09 | 14-Jan10 2| E Comm|ssaonlng 01 2nd Tram |
A1170 Commissioning of 3rd Tram 65d 13-Oct-09 20-Jan-10 1 E Commlsslonlng of 3rd Tram 5
A1190 Commissioning of 4th Tram 55d 27-Oct-09  20-Jan-10 2| Q Commlssmnlng of 4th Tram |
A1210 Commissioning of 5th Tram 55d  05-Nov-09 29-Jan-10 0. |
A1110 Commissioning of 1st Tram 37d 03-Dec-09 02-Feb-10 o|: ; Commlssmnmg: of 1st Tram '
A1230 Commissioning of 6th Tram 60d 16-Nov-08 16-Feb-10 I ; Comm|33|on|ng of ath Tram
A1250 CDmmissioning. of 7th Tram 47d 14-Dec-09 25-Feb-10 5 ; Cornmlssmmhg of ?th Tram
A1270 Commissioning of 8th Tram 47d | 23-Dec-09 08-Mar-10 2| ; Compmis ng of Bth Tram
A1290 Commissioning of 9th Tram 51d 06-Jan-10 | 17-Mar-10  0.[: Q Commissioning of 9th Tram |
A1310 Commissioning of 10th Tram 54d 12-Jan-10 26-Mar-10 1| ; Commlsslcmmg uf 10lh Tram ;
A1330 Commissioning of 11th Tram 53d 25-Jan-10  O7-Apr-10 2| I; Cqmmlssmnlng of11th Tram |
A1350 Commissioning of 12th Tram 51d 05-Feb-10 16-Apr-10 0. ; C‘ommissmnlng of 1 2th Tram
A1370 Commissioning of 13th Tram 51d 17-Feb-10  28-Apr-10 1] i | ;I Commissioning'of 13th Tram i
A13890 Commissioning of 14th Tram 51d 26-Feb-10 07-May-10 2 R i i ; Commlsswnlng of ‘I4lh Tram ]
A1410 Commissioning of 15th Tram 53d 08-Mar-10 19-May-10 0. ; Comrrﬂssmnlng c\f 15th Tram
A1430 Commissioning of 16th Tram 54d 16-Mar-10 28-May-10 1.1 ;I Commlsslonlng of 161h Tram
A1450 Commissioning of 17th Tram 52d 29-Mar-10 08-Jun-10 2 Q C:)mmlssmning cf 17th Tram
A1470 Commissioning of 18th Tram 53d 06-Apr-10 17-Jun-10 ol : Q Comm|ss;on|ng of 18th Tram
A1490 Commissioning of 19th Tram 53d 15-Apr-10 28-Jun-10 1. i ng of ‘Igth Tram
A1510 Commissioning of 20th Tram 53d 26-Apr-10 | 07-Jul-10 2 |: = Cdmmlssmnmg of 20th Tram
A1530 Commissioning of 21st Tram 54d 04-May-10 16-Jul-10 0. g Cpmmqsswnlng qf 21 St Trarn A
A1550 Commissioning of 22nd Tram 52d 17-May-10 | 27-Jul-10 1.|: =3 commissioning of 22nhd Tram
A1570 Commissioning of 23rd Tram 53d 24-May-10  Od-Aug-10 2| = Cammissioning of 23rd Tram
A1590 Commissioning of 24th Tram 53d 02-Jun-10 | 13-Aug10 0. [ E Commissforing of 24th Tram
A1610 Commissioning of 25th Tram 53d 10-Jun-10  23-Aug-10 1| =00 Commissioning of 25th Tram!
A1630 Commissioning of 26th Tram 53d 21-Jun-10 01-Sep-10 2. ; Commlsslcnlng of 126th! Tram
A1650 Commissioning of 27th Tram 3| Commlssronlng of 27th Tram

] o 24—DEG—10 Tram Manul’aclure DeINEr\;
r 15 QG’(L1G Tram Dellven; L.lr‘le 1b (-4 qfﬂ

g Deln.ren_.-' ‘of 20th! Tram
¢ I ' Dyéivery of 30th Tram |

g DB'I\\'EW of 31st Tram T
¥ 24-Dec-10; Tram GommIS$|0ﬂl
; Commlssmnmg 0[281h ‘Tram !
Ve ; Gommtssmnlng or 29th T’ram
E Commmissioning of 30th Tram |
g Commissianing of 3151 Tram

W ‘28 Mav-ﬂ? F*rolecf Han ;'

0 Issue rnnallaaed F-‘rolect plan

- 24 Dec D? F’hase B Pi‘ocur*ement of Infrastructure and Equmeni
- 24 Der(‘fﬂ? Plannlng & Devetopmerlt or Operalmg Organlsatlon f ;

‘=t Prepare Project Plan |

Primary Baseline Pe— Summary
I Actual Work

/1 Remaining Work

I Critical Remaining Work

* 4 Milestone

Trams for Edinburgh

«connecting our Capital
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Phase B - Gateway from Phase B to Phase C1

Agreement of Target Costs for Phase C2

TD-2000

TD-2010

Agree target Op's costs for Phase "D"

Phase C1 - Pre-Mobilisation
Support During Construction and Preparation for Testing and Commissioning

Pre-mobilisation activities

Output from Transdev
‘Operator Necessary Consents & Approvals.

TD-2030
TD-2040
TD-2050

Prepare Operator Necessary Consents & Approvals plan (fo be developed)
Issue draft Operator NMecessary Consents & Approvals plan (to be developed)
Issue finalised Operator Necessary Consents & Approvals plan (to be developed)

Dmelopment of Case for Safety Test opnration

TD-2060 Prepare Case for Safety Test Operation plan (to be developed)

TD-2070 Issue draft Case for Safety Test Operation plan (to be developed)

TD-2080 Issue finalised Case for Safety Test Operation plan (to be developed)
Maintenance for Infraco

TD-2080 Prepare Maintenance for Infraco plan (to be developed}.

TD-2100 Issue draft Maintenance for Infraco plan (to be developed)

TD-2110 Issue finalised Maintenance for Infraco plan (to be developed)
Training for Infraco

TD-2120 Prepare Training for Infraco plan (to be developed)

TD-2130 Issue draft Training for Infrace plan (to be developed)

TD-2140 Issue finalised Training for Infraco plan (to be developed)
Otganisation & Jab Deserlplions

TD-2150 Prepare Organisation and Job Description plan (to be developed)

TD-2160 Issue draft Organisation and Job Description plan (to be developed)

TD-2170 Issue finalised Crganisation and Job Description plan (to be developed)

109d

20-Feb-08

01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07

d 01-May-07

01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
01-May-07

28-Sep-07
28-Sep-07

20-Feb-08
20-Feb-08
01-May-07

01-May-07

01-May-07
01-May-07
01-May-07

01-May-07

01-May-07
01-May-07
01-May-07

01-May-07

01-May-07
01-May-07
01-May-07

o-May.07

01-May-07
01-May-07
01-May-07

01-May-07

01-May-07
01-May-07
01-May-07

.o.o.os:-.o.opp‘-opp-ppop@-pop-p.c:

¢ Agree target Ops costs for Phase D

Pl
-

01 May 0?‘ Dewelopmenl of Case for Safety Test Operat:on

Prépare Casé ﬁbr Safety Tesi Opératloh plah (to be develoﬁed

01 Meym Malntenance fori Inl’raDD

Prepar 'Malntenance fr:-r lnfraco plan (to be developed)
lssue!draft Mairitehanice for Inffaco plan (to beldeveloped) |
lssuefinalised Maintenance for Irfraco plan (to be develcped)
¢1 ‘May-ﬂ? Tra|n|ng for lnfraco :

Prepare Tralnlng for lnfraco plan (to be‘ de\.reloped)

Issue drart Tralnlng f::-r lnrra(;o plan (to be; de\.reloped)

Issue flnallsed Tralnmg fcr Infraco plan (to be develaped}
01 Maylﬁ? Organlsahun & Jol:i DESﬂ:rlptIOns \

Prepare Organlsatlon and Job Descrlptlon plan (to be cleveloped)
Issuieidraft Organisation and Jab Description plan (to be developed) | |
lssue finalised Organisation and Job Description plan (to be developed)

. ¥ 28-Sep-07; Phase B - Gateway from Phase B o F’hase 01
" 28—Sep El? Agreement of Target Cosﬁs fcr PhaseCQ i

-y ZDFeb—DB _PhaSe C1 Pre Moblllsatlon ol Bt B e el
V 20 Feb—GB 'Support Durtng Gonﬁructlcn ancl Preparatlo _or Tesllng and Commlsslonlng

Prepare Operator Necessan; Cnnsents &, Approvals ptar: (to tee develpped)
lssue draft Opera‘rc:r Mecessary Corrserlls & Approvals pFan (tm be develnped}
lsaue firialiset Operamr Necessary Consents & Appru\rals plan gto be developed)

Issue dral“t Case for Safety Test Operatlon plan (to be ﬁe.'veloped) !
lssue flr"lallGEd Case for Safety ! Test Dperatlcm plan tto be develuped)

Activity 1D Activity Narme Original | Start Finish Bl 2006 2007 2008 2009 2010 20711 2012
EeIRon SpTas [ a4 mlmloelcm g [@ @[ [ a[@[@| |t [ @[] |1 |[@][®@]]|a @
'-Mgamntl’lan RS e L eere o) R o e s ~Sep-U7; Managerpent Plan | R AR R R I E R E R R R EE R EE R RN R E R
TD-0210 Issue draft Management plan 0d 31-Jul-07 Pl e Issuedmft Management plan | |
TD-0200 Prepare Management plan 243d 16-Oct-06 A | 28-Sep-07 of T — ] P reparel\tianagemem rz)lan
TD-0220 Issue finalised Management plan Od 28-Sep-07 0 lssue Tlnallsed Management plan ;
Draft Safety Plan ' 243d 16:0ct-06 A 28:Sep07 0| — ¥ 28-Sep-07; Draﬂ Safety, Plan
TD-0410 Issue draft Safety plan 0d 31-Jul-07 : || @ fssueldratt sarew P‘fi"
TD-0400 Prepare Safety plan 243d 16-Oct-06 A  28-Sep07 0. &. 'Prepare Safety plan
TD-0420 | Issue finalised Safety plan od 28-Sep-07 ; 5 / 6 Isstie finaiised Safety plan
Draft Quality Plan 243d 16-Oct06 A 28-Sep07 O | m—y 28-Sep-07; Draft Quality Plan
TD-0610 | Issue draft Quality plan 0d 31-Jul-07 : | | # lssuedraft Quality.plan| | |
TD-0600 | Prepare Quality plan 243d 16-Oct-06 A | 28-Sep-07  0O.|! 5 % Prepare Quality plan
TD-0620  Issue finalised Quality plan od 28-Sep-07 : | @ Issuefinalised Quality plan |
Draft Training Plan 2434 6 OCE 06 A 2B e 0T [ | sy 355ep 07, Draft Training Plan
TD-0810 Issue draft Recruitment & Training plan od 31-Jul-07 : 0 tssue draft Recrum'nent & Tralr'llng plan
TD-0800 | Prepare Recruitment & Training plan 243d 16-Oct-06 A 28-Sep-07 0| ;;j__n Prépare Recruitment & Training plan |
TD-0820 Issue finalised Recruitment & Training plan od 28-Sep-07 : : | @ Isste finalised Redruitrrertt & Training plan |
Develop Op's Method Statements 243d 16-0ct06 A 28-Sep07 0| } v 286%0? Dev«e'qp Drfs Merhod Statemen@s:
TD-1010 | Issue draft Op's Method Statements od stdukoz [0 V] T e Issueidr; . :
TD-1000  Prepare Op's Method Statements 243d 16-Oct-08 A | 28-Sep-07 0|, | % Prep;are ops Method Statements ;
TD-1020 | Issue finalised Op's Method Statements od 28-Sep-07 i _ | ® Issbefinalised Op's Method Statemems
‘Maintenance Plan 243d 16-Oct06 A 28:Sep07 O v m— 28.Sep-07, Maintehance Plah |
TD-1210 | Issue draft Maintenance Plan 0d 31-Jul-07 : | # lssueidraft:Mairtenance Plan | | |
TDA1200 | Prepare Maintenance Plan 243d 16-Oct-06 A  28-Sep-07 0. |! ”"iiéépé}é'lia'[ﬁténér}aé'elén"
TD-1220 Issue finalised Maintenance Plan 0d 28-Sep-07 ; 0 'SsUe TIHBIISed Maintenance Plan |
Service Integration 203d 23:0ct06A  24-Dect7 O e e Decﬂ? ‘Service Integration | | |
TD-1400 Develop Service Integration Plan 293d 23-Oct-06 A | 24-Dec-07 0. ! 5 !—': Devempsemoe |ntegrat|on Plan
Agree Operational Output Spec. 109d 01-May-07  28-Sep07 0. R 1_!' 281Sep El? Agree Dperatlonal OutputSpec
TD-1600 Develob&Agree Op's output spec. 108d 01-May-07 28-Sep-07 0| : .; Develop-&.Agree Opsoulpulspec , S
‘Agree Amendments to Op's Appendix 109d 01-May-07  28:Sep07 0. F— 28-Sep-07, Agree Amendiments to Op's Appenmx ;
TD-1800 Develop & Agree ammendments to Op's Appendix 01-May-07 28-Sep-07 o[ .;] Develop & Agree ammendmenﬁs to Ops Appendlx

Primary Baseline

pe— Summary

I Actual Work

/1 Remaining Work
I Critical Remaining Work
* 4 Milestone

Trams for Edinburgh

«connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Phase C2 - Mobilisation
Training for Infraco Line 1a

TD-2390 Training for Infraco - Maintenance & Tramco (to be developed) *PRIOR TO DRIVE... 30d
Training for Frontagers Line 1a 20d
TD-2400 Training for Frontagers (to be developed) **PRIOR TO POWER ON* 20d
Training for Emergency Services Line 1a 20d
TD-2410 Training for Emergency Services (to be developed) *FRICR TO POWER ON** 20d
Driver Training Line 1a 202d
Depot Training for Line 1a 65d
TR-2999 Driver tralnlng commences in Depot 0d
TR-3000 Train Top & Instructors 10d
TR-3010 Train Instructors 10d
TR-3020 Course - 3 Trams, 9 Instructors 10d
TR-3030 | Course - 4 Trams, 12 Instructors 10d.
TR-3040 Course - 3 Trams, 9 Instructors 10d
TR-3060 Course - 3 Trams, 9 Instructors 10d
TR-3070 Course - 3 Trams, 9 Instructors 10d
TR-3075 Cortingency 10d

‘Off Street Training - Line 1a 75d
TR-3059 Driver training commences Line 1a od
TR-3050 Off Street Route Proving Line 1a 5d
TR-3080 Train Top 8 Off-street Instructors 10d
TR-3080 Train Off-street Instructors 10d
TR-3100 Course 5 Trams; 10 Instructors 10d
TR-3110 Course 5 Trams, 10 Instructors 10d
TR-3120 Course 5 Trams; 10 Instructors 10d
TR-3130 Course 5 Trams; 10 Instructors 10d
TR-3140 Course 5 Trams; 10 Instructors 10d

01 May -07

01-May-07
01-May-07
01-May-07
01-May-07
01-May-07
03-Mar-10
03-Mar-10
03-Mar-10
03-Mar-10
10-Mar-10
17-Mar-10
24-Mar-10
O7-Apr-10
21-Apr-10
05-May-10
18-May-10
06-Jul-10°

06-Jul-10

06-Jul-10

13-Jul-10

20-Jul-10

27-Jul-10

10-Aug-10
24-Aug-10
07-Sep-10
21-Sep-10

11-Jun-07
11-Jun-07
28-May-07
28-May-07
28-May-07
28-May-07
09-Dec-10
02-Jun-10

17-Mar-10
24-Mar-10
31-Mar-10
07-Apr-10
21-Apr-10
05-May-10
19-May-10
02-Jun-10
18-0ct-10

12-Jul-10

26-Jul-10

02-Aug-10
09-Aug-10
23-Aug-10
06-Sep-10
20-Sep-10
04-Cct-10

NN NEEEE - O ERNERE R RN -

Activity 1D Activity Narme Original | Start Finisn Bl 2006 2007 2008 2009 2010 2071 2012
Bargten SPes a4 |Q2|Q3|Q4 ol [Q2 [Q3 [ o4 Q1|02|Q3|m4 ol [ [ Q3 [Q4 [o1 [Q2 | @8 | &4 | a1 [@
“PFWWJS mnagemqnﬂ’laﬂ 0d G1-May-€l? D‘I-M’ay-ﬂ? D THENEE 01 MEV—DT Approvals Wa ld',:lt'l”t [T p|a|-| T e e e B B B B
TD-2180 Prepare Approvals Management plan (to be developed) 0d 01-May-07 01-May-07 0] Prepare Appmvals M;ar]agernent plan (10 be developed)
TD-2180 Issue draft Approvals Management plan (to be developed) 0d 01-May-07 01-May-07 0. lssue: draﬂ Approvals Management plan (to be developed)
TD-2200 Issue finalised Approvals Management plan (to be developed) 0d 01-May-07 o Issue finalised Approvals Management plan; (to be develcped)
‘Testing & Commissioning Plan’ 0d 01-May-07  0i-May:07 0| | Y 01:May-07, Testing & Cormissioning Plan | | | |
TD-2210 Prepare Testing and Commissioning plan (to be developed) 0d 01-May-07 01-May-07 o ' Prepare Testlng and Commlssloning ptan (to be de\telcped} ;
TD-2220 Issue draft Testing and Commissioning plan (to be developed) 0d 01-May-07 01-May-07 o Issue dralt Testlng and Commlssmmng p|an (to be develppedi
TD-2230 Issue finalised Testing and Commissioning plan (to be developed) 0d 01-May-07 01-May-07 0. |sshe f|nalised Testlng and Comrms‘aonlng plan (lo be developed) !
ShadBwRﬂ]mIng vmmm Plan 0d 5}1;'“@&9-_7 01-May-07 0| r 01 MawD? Shadaw Runnlng Validation Plah ;
TD-2240 Prepare Shadow Running Validation plan (to be developed) 0d 01-May-07 01-May-07 0. Prepare shaaow Run ng: Vahdanon p[an (tm be de\.-elopedj
TD-2250 Issue draft Shadow Running Validation plan (to be developed) 0d 01-May-07 01-May-07 0. Issue draﬂ: Shadow Ruﬁnmg Vandam)n plan (ta be de\relcped] :
TD-2260 Issue finalised Shadow Running Validation plan (to be developed) 0d| 01-May-07 01| l\."la\.r 07 0] Issue finalised Shadow Running Val|dat|on plan (10 be de\.relopeqj)
S) 5 Integration Plan 0d 01-May-07 07 0. y 01 Maym Systems Integrahon Plan &y
TD-2270 Prepare Systems Integration plan (to be developed) 0d 01-May-07 0l F’repare Systems tntegratlcn plan (to be developed}:
TD-2280 Issue draft Systems Integration plan (to be developed) 0d 01-May-07 01-May-07 0. lssue dralt Systems Inlegratron pla ,(tq be develaped)
TD-2290 Issue finalised Systems Integration plan (to be developed) 0d 01-May-07 |01-May-07 | 0. lssUe firialised Systems In‘tegralloh plan (to be! developed}
Incident Management Plan 0d 'g‘1-.'ma}f:{j,‘f_ m:ua!_:gy'f ol y 01 May ﬂ? Inmdent Management an _ :
TD-2300 Prepare Incident Management plan (to be developed) 0d 01-May-07 01-May-07 0. Prepare Inbldedt Managemeﬁl plan (to be dévéloped)
TD-2310 Issue draft Incident Management plan (to be developed) 0d 01-May-07 01-May-07 o Issl.le draﬂ; Inmdenl Management pian (to bE develope'
TD-2320 Issue finalised Incident Management plan (to be developed) Dd. 01-May-07 01-May-07 ol der
Input to Transdev 0d 01-May-07 01-May-07 0
‘Base Training Materials Od 01-May-07  01-May-07 0 4 01 May 0?‘ Base Tralnmg Materlals I (I
TD-2330 Prepare Incident Management plan (to be developed) 0d 01-May-07 01-May-07 0| Prepére Inclderrt Management pldn {to be dévéloped)
TD-2340 Issue draft Incident Management plan (to be developed) 0d 01-May-07 01-May-07 ol Issue draft Incldenl Management plan (to be developesd)
TD-2350 Issue finalised Incident Management plan (to be developed) 0d 01-May-07 01-May-07 o : lssue: fmal»sed Incldenl Management plan {to be ueveloped) :
0 & MManuals 0d 01-May-07  01-May-07 O |[: yoi Maw? O &M Manuals I3
TD-2360 Prepare Incident Management plan (to be developed) 0d 01-May-07 01-May-07 0. Prepare Incldenl Managemeﬂt plan {lc be develope{i}
TD-2370 Issue draft Incident Management plan (fo be developed) 0d 01-May-07 01-May-07 (o} Islee drafr Inmdent Management plan (to ba developecl '
TD-2380 Issue finalised Incident Management plan (to be developed) 0d 01 May -07 ol Issuie‘finalised Incident .Managem!ent plan (to be develnped') f

3 ; Trainlng for Emergency Servlces (‘to be de\.reloped)

; 1— 0g- Decrm Drivef Trainirig Llrne 1a

| y— 2!

ﬂ Cou rae
ﬂ Cdu rae

EICo

[I
o

ra: TopB Instrucfors i
D T‘rain tnstructors

Q Course -3 Trams, 9 Instructors
D Course 3Tram
' :El;c:ourse 3 Trams, anstructors

Q Tralmng for jnfraco 4 Malntenance & Tramco {,to be de\.reloped} *‘F'RtOR TO DRIVER TRAINING i
FV 28 May-ﬂ? Tralnlng for Frontagers Llne 1a Lo : :

;I Tralnlng for antagers (tc be develqpesd} "PR]OR TO POWER ON‘*
H ‘28 Ma\«f-ﬂ? Tra |rg for Emergent:yr Semces LJne 1a

Jun-10; Deth Tralr‘ung far L|ne 1a
| Driver training commemes in Depot '

« 3 Trams ‘9 Fnstructors
4 Trams 12 Ihstrubmrs

Insiruc‘u::rs

ntingency

| — ‘IB-C:)cHD Offsireet Tralnrng Line 1a

Dnver tramlng commences Llnie 1a

Oﬁ Street Reute F’r(wlng Lme ‘Ia.
Traln Top 8 Off slreet Instructor‘s

ﬂ Traln Orf~sireet Instrucmm f
B CmurseSTrams 10 Ins1ructors 5

o Qonrs_e 5_ Trams; ‘Ip Insrruclors.

Q Course 5 Trams ‘IO Inshructors
{0 tquse’s Trams 10iInstrictors

— o0

Primary Baseline
I Actual Work
/1 Remaining Work

p— Summary

I Critical Remaining Work

L 4 € Milestone

Trams for Edinburgh

connecting our Capital

E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities)
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01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac

10-May-07 08:20

Phase D - Operation
Passenger Service Line 1a

TR-4030
TR-4060
TR-4070

Open System (Line 1a)
Network Performance Test (T4)
Network Reliability Test (T5)

Passenger Service Line 1b

TR-4050
TR-4080
TR-4080

TD-2020

10 AS-BUILT DESIGN
SECTOR 80 System Wide As Built Design
_ Section 06 Gogar Depot As-Builts

Open System (Line 1b)
Network Performance Test (T4)
Network Reliability Test (T5)

Phase E - Preparation for Maintenance Contract Re-Bids

0d| 07-Feb-11
07-Mar-11
20d  02-Dec-11
20d  02-Dec-11

214d 26-Dec-11

20d 21-Sep-12
20d| 21-Sep-12

Preparation for re-bids for maintenance contract ' 0d 06-Mar-14

Section 07 Gogar to Edinburgh Airport As-Builts

A4GED

480d 18-Nov-09
480d| 18-Nov-09

Past Construction Design (As-Builts) Section 7 Gogar to Airport
Section 05 Roseburn Junction to Gogar As-Builts

Past Construction Design (As-builts) Section 05C Edinburgh Park to Gogarbum 65d 18-Nov-09

07-Feb-11

07-Mar-11*
30-Dec-11
30-Dec-11
19-Oct-12
26-Dec-11*
19-Cct-12
19-0ct-12

10-Oct-11
10-Cet-11

26-Feb-10

30-Dec-11

Activity 1D Activity Name Original| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration SPT® [ |t [ [ [4 |l [ Q3 [@4 [Ql [ @[ @@ | 4 Q1JO2]Q3[Q4 m1[m2]aa|o4 01102
TR-3150 Contingency 10d | 05-Cct-10 18-Cct-10 {0 e S R - O T B BFTINE BT B OO AT - O T L0 T U A T H ' CDrlllngeh s o g
On Street Training - Line 1a 50d 01-Oct-10  09-Dec10 0. 1_—' 09-Dec-10, On Street Trammg LmB 1a
TR-3160  On Street Route Proving 5d 01-Oct-10  07-Oct-10 0| . I OnStreet Route Proving | |
TR-3170 Train Top 8 Instructors 10d 08-Oct-10 21-Cct-10 ol | :ram Top 8 Irstructors !
TR-3180 Train Instructors 10d | 15-Oct-10 28-Cct-10 1 ! Tram inslructore 5 b 3} ' '
TR-3180 Course 5 Trams; 10 Instructors 10d | 22-Oct-10 04-Nov-10 2 ! Gdurses Trams ‘IO Inslruclors
TR-3200 Course 5 Trams; 10 Instructors 10d | 29-Ccet-10 11-Nov-10 2. ! Ccutse 5 Trams 10 Instmctors E
TR-3210 Course 5 Trams; 10 Instructors 10d 05-Nov-10 18-Nov-10 0. :!i Cowse 5 Trarhs 10 Instructots
TR-3220 | Course 5 Trams; 10 Instructors 10d 12-Nov-10  25-Nov-10 1| ‘B Course 5 Trams; 10 Instructars:
TR3230  Course 5 Trams; 10 Instructors 10d 19-Nov-10  02Dec10 1| PB Course’s Trams: 10 lns1ruct0rs
TR-3240  Contingency 10d 26-Nov-10 | 08-Dec-10 2 | ' B contingency ! P A A A
Shadow Running - Line 1a 60d 03-Dec10  07-Mar11 O ‘— 07 Mar 11, Shaddw Rumlng Llnf
TR-4100 Line 1a (T1) Test 1d 03-Dec-10  03-Dec-10 0|
TR-4110 Line 1a (T2) System Wide Test 1d 06-Dec-10 | 06-Dec-10 0. - -
TR-4000 Shadow Running TRAMS Line 1a 65d 07-Dec-10  07-Mar-11 0| o Runnmg TFEAMS Line!1a
TR-4010 Shadow Running Pre-Operations test (T3) 65d 07-Dec-10 07-Mar-11 0. B 5tiacow Rurining Pre-Operationsit
CA-1110 Shadow Running Approval & Sign Off od 07-Mar-11 e Shadcrw Runining Approval & Sign
CA-1120 tie/TEL Trial Run Approval |.T. Works od 07-Mar-11 4 "E‘” EL Trial Run Approval LT. Wo
Driver Training Line 1b 191d 10-Jan-11  03:0ct11 1| -y 03:Oct-11, Driver
‘Depot Training for Line 1B 20d 10-Jand1  04Feb11 1| _04 Feb 11 DEF?O‘ Training for L'ﬂe “
TR-3270 Depot Driver training for Line 1b 20d | 10-Jan-11* 04-Feb-11 1| ! Depdt Drlver tralnlng fcir L|r|e Thiy
Off Street Training - Line 1b. 80d 24-Jan-11 13-May-11 2 ~ 13 May 11 Off Street Tramar
TR3260 | Driver Training Line 1a for Line 1b drivers 80d 24-Jan-11  13-May-11 2| ' Tra
On Street Training - Line 1b 60d 11-dul11  030ct41 1|
TR-3250  Driver Training - Line 1b 60d 11-Jul-11 03-Oct-11 | 1.[: =] priye;f Training -
Shadow Running - Line 1b 60d 03-Oct-11  26-Dec-11 0. | y—y 26-Dec-11
TR-4120 Line 1b (T1) Test the Test Track 1d| 03-Oct-11 04-Oct-11 o 3 Llrzejb(T‘i)Teet
TR-4130 Line 1b (T2) System Wide Test 1d| 04-Oct-11 05-Oct-11 ol | Lirie '1b(T2) Sys
TR-4040 Shadow Running Trams Line 1b 58d | 05-Oct-11 26-Dec-11 0. — Shadow R
TR-4020 Shadow Running Pre-Operations test (T3) 55d 10-Cct-11 26-Dec-11 1| E Shadaw H
CA-1180 Shadow Running Approval & Sign Off 0d 26-Dec-11 | | | @ Shadow R
CA-1200 tie/TEL Trial Run Approval I.T. Works od 26-Dec-11 | @ tieTEL Tr
Training for Infraco Line 1b 0d 07-Feb-11  07-Feb-11
TD-2420 Training for Infraco (to be developed) 0d 07-Feb-11 07-Feb-11 L
Training for Frontagers Line 1b 0d 07-Feb-11  0O7-Feb-11 | ¥ 07-Feb1, Tramlng for Frontagers L
TD-2430 Training for Infraco (to be developed) 0d 07-Feb-11 | 07-Feb-11 I Training for Infraco (to be developed
Training for Emergency Services Line 1b 0d 07-Feb-11  O7-Feb-11 § " 0%- FEb'” Tfﬁ!”'ﬂgfﬂf Emer@?”w S
TD-2440 Training for Infraco {to be developed)

N 730D3G1

0 open S,rsiem (Lme 1a)

Q Netwerk;F
= Netwc:rKF

', 31Q’-o'ct411- 1'{JA

.'— 25 Mar—‘]O Sectlon 06 Gogal: Depet ,AShB!I,.llltS

3 I; Post Constructian De6|gn (As-builts): Section 06 Gogar Depm
' ‘—' 21 Apr—10 Selctlon 0? Gogarto Edlnburgh Alrport As Builts |

E Post Consﬂuchon Deelgn (A&Bunts) Seclion 7 Gogarto Alrp(

s

Q Post Consfructl@n D%lgn (As bunts) Secnon 050 Eulnburgh Park

: v 27-86;) 10, Section 05 Rosebum Juncﬁon td Gof

iy

* *

Primary Baseline
Actual Work
Remaining Work

pe— Summary

Critical Remaining Work

Milestone

Trams for Edinburgh

«connecting our Capital

E T N FuII Programme @ 1st May 2007 (excludes Complete Actlwtles)

Page 70 of 71

y ‘IU Ocl ‘I1 SEC

CEC01626310_0070



01 DEVELOPMENT...

TRAM Full Programme(excludes Complete Ac |

10-May-07 08:20

Activity 1D Activity Name Original| Start Finish Bi[2006 2007 2008 2009 2010 2011 2012
Duration SP®@ [d |t [@@ [ ][04 |l [@2 [ a3 [Q4 [ [ @2 [ @3 |4 | o1 [ [Q3 [ Q4 | Q1 | @2 | @B | &4 | Qf @
A4650 Past Construction Design (As-builts) Section 05B Balgreen Rd to Edinburgh Park 65d 01-Mar-10 31-May-10 {001 [t S O - e : Y BTN BT B OO i Cooor o r s = Post construction Desi n {As-builts). Sectiori 058 Balgreer,
A4611 Post Construction Design (As-builts) Section 05A Roseburn Junction to Balgreen Rd 65d 26-un10__ 27-Sep10 2 " == Post Gonstruption Design (As-builfs) Sectior) 05,

A4621

A4B31
A4B70
A4G90
A4680

Section 02 Haymarket Corridor As-Builts

Section 01 Newhaven Road to Haymarket As-Builts

Section 03 Haymarket to Granton Square As-Builts

Past Construction Design (As-builts) Section 02 Haymarket Corridor 65d 07-Jun-10 06-Sep-10 0

d toHa aits ] 13815010 ] ‘
Post Construction Design (As-builts) Section 014 Foot of the Walk to Newhaven Roa... 65d 15-Jun-10 ep—‘lD
Post Construction Design (As-builts) Section 01B MacDonald Road to Foot of the W... 65d 22-Jun-10 21-Sep-10 2 i
Post Construction Design (As-builts) Section 010 Haymarket to Princes Street West ... 65d 23-Jul-10 21-0ct-10 2 I
Post Construction Design (As-builts) Section 01C Princes Street West to MacDonald... 23-Dec-10 2

24-Sep-10

H 06 Sep 10 Sechon 02! Haymarkel Corrldor As—Bu

; Post anstructron Demgn (As—mnts) Section 02 H
‘—f 23 De.c 10 Secuon D‘I Newhaven Roadl
I; Post Construction Design (Asbuiilts) Section 01A
Q Fost Cona(uqtlcn Deslgn (As bullls) Sectlpn 01E

@ Post Construdtion Design (As-bilts) Section'd

E Posl Constructian DeS|gn u;As bunts} Sec
" ] ] '_V ‘IQ Ocla‘|1 Secll

A4T10 Post Construction Design (As-builts) Section 03C Caroline Park to Granton Square (9) 04-Apr-11 04-Jul-11 0 ;:I Post C—dnstrmtlon DeSIg
A4700 Post Construction Design (As-builts) Section 038 Crewe Toll to Caroline Park (9) 65d 18-Apr-11 15-Jul-11 1 E |Post Constriiction Desig
Ad641 Post Construction Design (As-builts) Section 03A Roseburn to Crewe Toll (8) 65d 11-Jul-11 10-0ct11 |1 | bt Constrictio
=——— piimary Baseline W—y S mmary E.T.N. Full Programme @ 1st May 2007 (excludes Complete Activities) ]
. ——
—
B Actual Work Page 71 of 71
/1 Remaining Work
I Critical Remaining Work 'rrams for Ed"nburgh
L 4 ® Milestone «connecting our Capital
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