SDS Design Schedule Analysis
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— e —————————————————————— — m— —— — —
Programme Key Milestones Project Wide
Actual finish date of 28th Jul now replaced with planned finish date of
Management Project Wide Activities Project Wide PD 39250 29-Sep-05A 28-JUl06A 39250 29-Sep-05A 22nd Dec 2006
Project Wide DD 45947.75 03-Jul-06A 30-Apr-07 45947.75 03-Jul-06A 151 151
Iﬂneenng Project Wide Activities Project Wide PD 12758.55 29-Sep-05A 11-Jan-07 29-Sep-05A 47 47
Project Wide DD 21654.08 23-%!-06/& 27-Aug-08 23-Mar-06A 27-Aug-08 0 0
Procurement Project Wide 0 0
H_aymavkel to Newhaven Roa_d Section W\d_e DD 216 17-Jul-06A 05-Apr-07 216 17-Jul-06A 12 12
FOW - NER Intermediate Section Wide PD 1624 07-Mar-06A 04-Jul06A 07-Mar-06A 04-Jul06A
FOW - NER Intermediate Section Wide DD 3916.5 23-Jun-06A 03-Sep-07 3916.5 23-Jun-06A 52 52
FOW - NER FOW - COS PD 40 22-May-06A 30-Jun-06A 40 22-May-06A 30-Jun-06A
FOW - NER FOW - COS DD 345 07-Sep-06A 29-May-07 345 07-Sep-06A 31 31
FOW - NER COS - OCD PD 40 22-May-06A 30-Jun-06A 40 22-May-06A 30-Jun-06A
FOW - NER COS - OCD DD 345 19-Dec-06 29-May-07 345 17-Nov-06A 34 34
FOW - NER OCD - OCT PD 330 13-Mar-06A 07-Nov-06 330 13-Mar-06A 41 41
FOW - NER OCD - OCT DD 1770 01-Aug-06A 23-Aug-07 1770 01-Aug-06A 63 63
Actual finish date of 30th Oct now replaced with planned finish date of
FOW - NER OCT - NER PD 259 27-Feb-06A 30-Oct-06A 27-Feb-06A 22nd Dec 2006
Actual start date of 8th Sep now replaced with actual date of 9th Aug
FOW - NER OCT - NER DD 972 08-Sep-06A 03-Sep-07 960 09-Aug-06A 03-Sep-07 0 0 2006
MDR-FOW Intermediate Section Wide PD 1130 06-Mar-06A 30-Jun-06A 1130 06-Mar-06A 30-Jun-06A
MDR-FOW Intermediate Section Wide DD 3775 10-May-06A 22-Aug-07 3775 10-May-06A 22-Aug-07 0 0
MDR-FOW MDR - BAS PD 120 13-Mar-06A 06-Nov-06 120 13-Mar-06A
Actual start date of 10th Oct now replaced with actual date of 9th Aug
MDR-FOW MDR - BAS DD 495 10-Oct-06A 31-Jul-07 495 09-Aug-06A 31-Jul-07 0 0 2006
MDR-FOW BAS - FOW PD 104 08-May-06A 27-Jul-06A 104 08-May-06A 27-Jul-06A
MDR-FOW BAS - FOW DD 625 02-Feb-07 01-Aug-07 625 17-Nov-06A 01-Aug-07 0 0
PSW - MDR Intermediate Section Wide PD 1692 06-Mar-06A 30-Jun-06A 1692 06-Mar-06A 30-Jun-06A
PSW - MDR Section Wide DD 4476.5 13-Jun-06A 04-Sep-07 4476.5 13-Jun-06A 13 13
PSW - MDR PSW - SAS PD 40 07-Jun-06A 30-Jun-06A 40 07-Jun-06A
PSW - MDR PSW - SAS DD 345 13-Mar-07 13-Aug-07 345 17-Nov-06A 11 11
PSW - MDR SAS - PIP PD 104 24-Apr-06A 27-Jul-06A 104 24-Apr-06A
PSW - MDR SAS - PIP DD 631 15-Sep-06A 13-Aug-07 631 15-Sep-06A 11 11
PSW - MDR PIP - MDR PD 40 31-May-06A 30-Jun-06A 40 31-May-06A
PSW - MDR PIP - MDR DD 362 26-Sep-06A 13-Aug-07 362 26-Sep-06A 11 11
HAY - PSW Intermediate Section Wide PD 1077 30-Jan-06A 30-Jun-06A 1077 30-Jan-06A 30-Jun-06A
HAY - PSW iate Section Wide DD 4075 04-May-06A 03-Sep-07 4075 04-May-06A 03-Sep-07 0 0
HAY - PSW HAY - SHP PD 40 24-Apr-06A 30-Jun-06A 24-Apr-06A 30-Jun-06A
HAY - PSW HAY - SHP DD 345 26-Sep-06A 16-Aug-07 345 26-Sep-06A 16-Aug-07 0 0
HAY - PSW SHP - PSW PD 40 28-Apr-06A 30-Jun-06A 28-Apr-06A 30-Jun-06A
HAY - PSW SHP - PSW DD 345 30-Aug-06A 16-Au_g-07 345 6/ 1 7 0 0
H_aymavkel Corridor Section W\d_e DD 216 24-Jul-06A 01-Mar-07 216 21 21
ROJ - HAY Intermediate Section Wide PD 536 20-Feb-06A 07-Jul-06A 536 07-Jul-06A
ROJ - HAY Intermediate Section Wide DD 5565.36 01-Apr-06A 03-Sep-07 5480.36 01-Apr-06A 03-Sep-07 0 0
ROJ - HAY ROJ - HAY PD 483 20-Feb-06A 03-Nov-06 483 20-Feb-06A 49 49
ROJ - HAY ROJ - HAY DD 4368.5 12-Jul-06A 03-Sep-07 43445 12-Jul-06A 0 0
H_aymavkel to Granton Sqtﬁre Section W\d_e DD 216 17-Jul-06A 17-Apr-07 216 17-Jul-06A 0 0
ROJ - CRT Intermediate Section Wide PD 914.5 06-Mar-06A 30-Jun-06A 914.5 06-Mar-06A 30-Jun-06A
ROJ - CRT Intermediate Section Wide DD 6712.25 01-Apr-06A 28-Aug-07 6660.25 01-Apr-06A 20 20
ROJ - CRT ROJ - ROS PD 290 20-Feb-06A 23-Oct-06 290 20-Feb-06A 49 49
Actual start date of 14th Aug now replaced with actual date of 9th Aug
ROJ - CRT ROJ - ROS DD 795 14-Aug-06A 10-Aug-07 795 09-Aug 31 31 2006
ROJ - CRT ROS - RAD PD 500 20-Dec-05A 27-Nov-06 500 20-Dec-05A 21 21
ROJ - CRT ROS - RAD DD 1508 29-Aug-06A 20-Aug-07 1508 29-Aug-06A 28 28
ROJ - CRT RAD - CRA PD 535 30-Jan-06A 04-Dec-06 30-Jan-06A 42 42
ROJ - CRT RAD - CRA DD 1133 14-Aug-06A 26-Jun-07 14-Aug-06A 70 70
ROJ - CRT CRA - WGH PD 404 30-Jan-06A 30-Oct-06
ROJ - CRT CRA - WGH DD 1282 03-Jul-06A 17-Jul-07 03-Jul-06A 21 21
ROJ - CRT WGH - CRT PD 340 06-Feb-06A 07-Nov-06 06-Feb-06A
ROJ - CRT WGH - CRT DD 796 12-Sep-06A 07-Aug-07 796 12-Sep-06A 07-Aug-07 0 0
CRT - CAP Intermediate Section Wide PD 888.5 06-Mar-06A 30-Jun-06A 06-Mar-06A 30-Jun-06A
CRT - CAP Intermediate Section Wide DD 3153.75 02-May-06A 31-Aug-07 02-May-06A 14 14
CRT - CAP CRT - WGA PD 210 06-Feb-06A 49 49
CRT - CAP CRT - WGA DD 1395 12-Oct-06A 14 14
CRT - CAP WGA - CAP PD 104 17-Apr-06A 20-Jul-06A
CRT - CAP WGA - CAP DD 579 16-Oct-06A 31-Jul-07 16-Oct-06A 31-Jul-07 0 0
CAP - GRS Section Wide PD 984.5 06-Mar-06A 03-Jul-06A 06-Mar-06A 03-Jul-06A
CAP - GRS Intermediate Section Wide DD 3628.5 01-Apr-06A 04-Sep-07 01-Apr-06A 0 0
CAP - GRS CAP - GRW PD 40 05-Jun-06A 27-Jul-06A
CAP - GRS CAP - GRW DD 586 13-Oct-06A 24-Aug-07 0 0
CAP - GRS GRW - GRS PD 40 12-Jun-06A 30-Jun-06A
CAP - GRS GRW - GRS DD 345 26-Mar-07 24—A£—07 0 0
w Road Section Wide DD 0 0 0 0
—
GRS-LGR Intermediate Section Wide PD 315.5 06-Mar-06A 30-Jun-06A 315.5 06-Mar-06A 30-Jun-06A
GRS - LGR Intermediate Section Wide DD 0 0 0 0
GRS - LGR GRS -LGR PD 104 17-Apr-06A 23-Jun-06A 104 17-Apr-06A 23-Jun-06A
GRS -LGR GRS -LGR DD 0 0 0 0
LGR - NER Intermediate Section Wide PD 315.5 02-Jun-06A 16-Jun-06A 315.5 02-Jun-06A 16-Jun-06A
LGR - NER Intermediate Section Wide DD 0 0 0 0
W Section Wide DD 216 17-Jul-06A 01-Mar-07 216 17-Jul-06A 21 21
— —
HAY - BAR Intermediate Section Wide PD 934 20-Feb-06A 30-Jun-06A 934 20-Feb-06A
HAY - BAR Intermediate Section Wide DD 2207.26 01-Apr-06A 04-Sep-07 2207.26 01-Apr-06A 65 65
HAY - BAR HAY - MUR PD 430 20-Dec-05A 30-Oct-06 20-Dec-05A
HAY - BAR HAY - MUR DD 3220 02-Aug-06A 20-Aug-07 02-Aug-06A 80 80
HAY - BAR MUR - BAR PD 2419.5 30-Mar-06A 16-Jan-07 6, 16-Jan-07 0 0
HAY - BAR MUR - BAR DD 7867.5 31-Jul-06A 04-Sep-07 48 48
BAR - EDP Intermediate Section Wide PD 511 07-Mar-06A 30-Jun-06A 07-Mar-06A 30-Jun-06A
BAR - EDP Intermediate Section Wide DD 2018.74 01-Apr-06A 03-Sep-07 01-Apr-06A 39 39
BAR - EDP BAR - SRN PD 434 23-Jan-06A 30-Oct-06 434 23-Jan-06A 70 70
BAR - EDP BAR - SRN DD 2809 14-Aug-06A 03-Sep-07 2809 14-Aug-06A 16 16
BAR - EDP SRN - SGA PD 735 27-Feb-06A 16-Nov-06 735 27-Feb-06A 16-Nov-06A
BAR - EDP SRN - SGA DD 2703.5 10-Jul-06A 10-Aug-07 2703.5 10-Jul-06A 10-Aug-07 0 0
BAR - EDP SGA - EPS PD 240 23-Jan-06A 21-Aug-06A 240 23-Jan-06A 21-Aug-06A
BAR - EDP SGA-EPS DD 2370 14-Aug-06A_|  04-Sep-07 2370 14-Aug-06A | NICHOCEOMN 41 41
BAR - EDP EPS - EDP PD 104 24-Apr-06A 27-Jul-06A 104 24-Apr-06A 27-Jul-06A
BAR - EDP EPS - EDP DD 345 22-Sep-06A 26-Jul-07 345 22-Sep-06A 26-Jul-07 0 0
EDP - GOG Section Wide PD 571 06-Mar-06A 30-Jun-06A 571 06-Mar-06A 30-Jun-06A
EDP - GOG Intermediate Section Wide DD 2848.22 05-May-06A 29-Aug-07 2754.47 05-May-06A 29-Aug-07 0 0
EDP - GOG EDP - GYL PD 40 15-May-06A 30-Jun-06A 40 15-May-06A 30-Jun-06A
EDP - GOG EDP - GYL DD 1671 11-Aug-06A 10-Jul-07 1671 11-Aug-06A 10-Jul-07 0 0
EDP - GOG GYL - DEH PD 1272 30-Mar-06A 21-Sep-06A 1272 30-Mar-06A 21-Sep-06A
EDP - GOG GYL - DEH DD 3567.5 20-Oct-06A 05-Jul-07 3567.5 20-Oct-06A 05-Jul-07 0 0
Previously complete 30-Jun-06A then realigned for Jan'07, now
EDP - GOG DEH - GOG PD 40 15-May-06A 29-Sep-06A 40 15-May-06A 29-Sep-06A completed Sep'06
EDP - GOG DEH - GOG DD 1137.5 20-Oct-06A 29-A£-07 1137.5 20-Oct-06A 29-Aug-07 0 0
[Gogar Depot GDE Intermediate Section Wide |GDE PD 6161 01-Feb-06A 23-Nov-06 6161 01-Feb-06A 106 106
GDE Intermediate Section Wide |GDE DD 13620.02 03-Jul-06A 04-Sep-07 13630 02 03-Jul-06A 28 28
Gogar to Edinburgh Airport Section W\d_e 0 0
Section Wide DD 216 29-Aug-06A 28-Feb-07 216 29-Aug-06A 22 22
GOG - AR Intermediate Section Wide PD 650.55 06-Mar-06A 30-Jun-06A 650.55 06-Mar-06A 30-Jun-06A
GOG - AR Intermediate Section Wide DD 2907.9 03-Jul-06A 28-Aug-07 2907.9 03-Jul-06A 28-Aug-07 0 0
GOG - AR GOG - IPR PD 614 06-Mar-06A 30-Oct-06 614 06-Mar-06A 49 49
GOG - AR GOG - IPR DD 5424 24-Jul-06A 24-Aug-07 5424 24-Jul-06A 0 0
GOG - AR IPR - AIR PD 510 20-Feb-06A 30-Oct-06 472 20-Feb-06A 49 49
GOG - AIR IPR - AIR DD 565 14-Aug-06A 29-Aug-07 565 14-Aug-06A 29-Aug-07 0 0
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