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ETN IOBC May 2005 
Appendh: J - Tram Team Organisation Chart 

Utilities Manager 
Tom Biad<hall 

Site Investigation 
Manager (PT) 
Phil Douglas 

Utilities Support (x 2) 
TSS 

I Tram Executive Group I 

Implementation Director 

Projects Director 
Alex Macaulay 

Transdev 
Andy Wood - - - - - - - - - - - - • - - - - , Ian Kendall 

Finance Director 
Stewart McGanity 

Team Organiser 
Clare Nonman 

Admin Assistant 
TBC 

Integrated Ticketing 
Manager 

Seamus Healy 

Systems Consultant 
Kevin Roarty 

Project Control & 
Networ1< Rail Mgr 

Dave Ramsay 

Safety, Environmental & 
Quality Manager (x2) 

TSS 

Planning Manager 
Pat Lyden 

Project Manager 
Wiiie Fraser 

Design Manager 
Paul Alllott 

JRC Manager(PT) 
Ken McLeod 

Communications Mgr 
(PT) 

Suzanne waugh 

Asst Design Manager 
Roger Jones 

SDS Manager 
SDS 

Communications Asst 
(PT) 

Undsay Hetherfngron 

Database Administrator 
Elaine Cropley 

Development Director 
Barry Cross 

Asst. Project Manager 
TBA 

Project Administrator 
TBC 

Traffic Interface Manager 
David Bums 

Stakeholder Manager 
Sam Kelly 

Admln Assistant 
TBC 

TIE sarety Manager 
TBA 

Commercial Manager 
Gerry Henderson 

Risi< Manager(PT) 
Marl< Bour1<e 

TL2 Development Mgr 
Geoff Duke 

Quantity Surveyor 
Jim Cahill 

TL 1 Development Mgr 
Kevin Murray 

Surveyor 
External Advisor TBC 


