01 DEVELOPMENT... TRAM Full Prog es Complete Ac | 14-Jan-08 13:29
[Activity 1D Actvily Hame Original | Start Firdeh 2007 2008 2008 010 2011 T2 |
‘ Dution 02|03]_04 m[ozlqﬂm m[oz[oa]m q11o2—[ue|oa mloz[m[m mrz
Total 20660 19-Sep-05A 25Feb-14 [ T T O 0 7 . T O 1 7 7 2 . 7 1 X
01 DEVELOPMENT (1870 22-SepDB A 24 Falp-1 | | ———————————— ey 4 Fe 1, 01 DEVEL
DEVELOPMENT (Management) 1197d 22-Sep-06A  24-Feb-11

TIE BUSINESS CASE
Funding Award
DE-1440

TSICEC Funding Agreement to be signed

TIE PROJECT MANAGEMENT PL

PROJECT MANAGEMENT PLAN

PROJECT CONTROLS PLAN

DE-1679
DE-1659

DE-1989

DE-1999

UTILITIES MANAGEMENT PLAN

PROCUREMENT & CONTRACTS PLAN

Project Administration Procedures
Contractor Reporting Procedure

DESIGN MANAGEMENT PLAN

Design Management Procedures

Utilities Procedure

DE-1789 Procurement & Contracts Plan

DE-2078 Third Party Claims

DE-2088 Evaluation Procedure

DE-2088 MAward of Contracts

DE-2109 Respond to Queries

DE-2119 Issue Tender Docs / Pre. Qualification Requests
LAND ASSEMBLY MGT PLAN

DE-2239 Asset Management & Transfer Procedure

H, 5 & Q MANAGEMENT PLAN

DE-2269
DE-2259
DE-2338
DE-1879

Implementing COM Regulations
Processing Work Site completion Certificates
Emergency Planning

Monitoring

ENVIRONMENTAL MGT PLAN

DE-2349

Environemental Procedures

TRAFFIC MANAGEMENT PLAN

A15470

Traffic Managemen! Procedure

PROCESS SUPPORT DOCUMENTS

DE-1728
AUDIT
DE-1849

Process Suppurt t Docs / Forms

External Audit on all Plans and Procedures

PLANS AND PROCEDURES TO BE IN PLACE FOR MUDFA

MUDFA (Utilities)

MUDFA award - plans and procedures in place

PR-1200 SDS Detailed Design nput to MUDFA contractor - Line 1a

PR-1210 SDS Detalled Design Input to MUDFA contractor - Line 1b

PR-1180a MUDFA ON-STREET - Contract Initiation - Line 1b

TRAMCO

TRAMCO Main Contract
PR-2830  Novation of TRAMCO to INFRACO
PR-2820 TRAMCO CONTRACT AWARD following CECITS approval & cooling off period
PR-2840 Award of Tram Supply Ag t and Tram Mai Agi y
PR-2730 Trameo Pre Contract Period (Design & Mock-Up)

Procurement - Power Supply

A13870

Issue EQ| (expression of interest) Letters / PQQ's

1d 01-Now-06 A
1d 01-Now-06 A
1d 01-Now-06 A
27d 18-Jan-07 A
27d 18-Jan-07 A
6d 18-Jan-07 A
6d| 19-Jan-07 A
53d 04-Dec-06A
1d 04-Dec-06 A
26d 18-Jan-07 A
28d | 18-Jan-07 A
26d 18-Jan-07 A
26d | 19-Jan-07 A
26d | 19-Jan-07 A
17d 19-Dec-08 A
17d 19-Dec-08 A
05-Jan-07 A
05-Jan-07 A
18-Jan-07 A
18-Jan-07 A
05-Jan-07 A
08-Jan-07 A
08-Jan-07 A
07-Jan-08
07-Jan-08

§RRE5

B2

15-Mov-06 A
10

22-5ep-06 A
22-Sep-06 A
22-Sep-06 A
08-Sep-08"

12-Now-07 A
12-Nav-07 A

12-Now-07 A
07-Jan-08
07-Jan-08

2 8%cecBBabi

29-Feb-08
29-Feb-08
15-Feb-08
10-Jan-08
23-Jan-08
11-Feb-08
15-Feb-08
28-Jan-08
28-Jan-08
01-Feb-08&
01-Feb-08
F:

! cmlrauar Repaiting Prodedue |
..nan-aé bESI

Jssue Tender Dacs!/ Pre. Qualification Requests
29-Feb-08, LAND ASSEMBLY MGT PLAN

20-Feb-08

10-Mar-08
10-Mar-08

16-Apr-08
05-Sep-08

1&-Mar-08
07-Jan-08
07-Jan-08
07-Jan-08
18-Mar-08
13-Mar-08
07-Jan-08

PROCURENENT 31

— Primary Baseline
I Actual Work
[ Remaining Work

*

# Milestone

P— Summary

BN Critical Remaining Work Tfams for Edl-nburgh

connecting our Capital

E.T.M. Full Detail Frogramme after Periocd 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT... TRAM Full Prog les Complete Ac 14-Jan-08 1339
Aty 1O ety Mame Oriy"—Fﬂapa Finen 2007 2010 I 2011 [z |
‘ Bugalion | 02|03|04|QI|Q‘2|Q3|Q4|Q1|02|Q3|Q4|Q1|Q2|QG|Q4|O1l02|03|Q4|QI|02
A13880 Prepare Tender Package - Power supply 25d 08-Jan-08 11-Feb-08 | 3 | Prepate Tender. Packael - Pdwer supply | |
A13890 EBidders Tender Period 15d 12-Feb-08 03-Mar-08 Q Bidders Tender Peri
A13900 Tender Submission Date od 03-Mar-08 ¢ Tender S :
A13910 Evaluation of Tender 3d 04-Mar-08  06-Mar-08
A13820 Clarifications & Negotiations 3d 07-Mar-08 11-Mar-08
A13930 Prepare Tender Assessment Report 1d | 12-Mar-08 12-Mar-08
A13840 Successful bidder informed / Contract Award 1d 13-Mar-08 13-Mar-08
Procurement - Tree Felling 49d 07-Jan-08 13-Mar-08
A14110 Issue EO| (expression of interest) Letters / PQQ's 1d 07-Jan-08 07-Jan-08
Al14120 Prepare Tender Package 25d | 08-Jan-08 11-Feb-08
A14130 Bidders Tender Period 15d 12-Feb-08  03-Mar-08
Al4140 Tender Submission Date od 03-Mar-08
A14150 Evaluation of Tender 3d | 04-Mar-08 O6-Mar-08
A14180 Clarifications & Negotiations 3d | 07-Mar-08 11-Mar-08
A14170 Prepare Tender Assessment Report 1d | 12-Mar-08 12-Mar-08
A14180 Successful bidder informed / Contract Award 1d/13-Mar-08  13-Mar-08
0.C.L.P. {Owner Controlled Insurance Policy) 861d 13-Aug-07 A  24-Feb-11
PR-1850 Instructions to "Go On" Risk 0d 18-Jan-08° i
PR-1983 Complete awareness sessions on OCIP 20d | 13-Aug-07 A 18-Jan-08
PR-1900 Final Premium Paid 0d 08-Feb-08
PRL3520 Obtain list of temporary buldings to be used by INFRACO and advise brokers 15d | 28-Jan-08 18-Feb-08
PRL3550 Meed existing structure programme during 2008/2008 to work out premium reduction and advise brokers 15d ' 29-Jan-08 18-Feb-08
PRL3540 Guided Busway i poration into prog) wme and rei t value for existing structure. 0d | 23-Apr-08 23-Apr-08
PR - 3515 Marine Cargo / DSU guotation and placement 37d | 09-Feb-09" 31-Mar-09
PR - 3517 check TRAMCO marine policy for S050 clause 37d 09-Feb-00 31-Mar-08
PR - 3520 TEL /tie Review TEL i p qui before Operational OCIP sirategy can be set. 48d 28-May-10"  03-Aug-10
PR - 3525 Issue Pin 20d 04-Aug-10 31-Aug-10
PR - 3530 Issue Contract Motice 45d 01-Sep-10 02-Now-10
PR - 3540 Issue Tender Documents 20d  06-Oct-10 02-Mov-10
PR - 3550 Tender Recieved 20d | 03-Now-10 30-Mow-10
PR - 3560 Clarification and Negofiation and Evaluati 36d 01-Dec-10 28-Jan-11
PR - 3570 Sign - off 7d 31-Jan-11 0&8-Feb-11
PR - 3580 Intention to Award 1d | 08-Feb-11 D8-Feb-11
PR - 3590 Passenger Operalions 1d 24-Feb-11 24-Feb-11

" PRL3530  Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3670 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3880  Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3690 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3700 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3710 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3T20 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3730  Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3740 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3750 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers
PRL3760 Obtain list of sub-contractors and list of Key Suppliers to be sent to Brokers

Py - Power Re-infi Works by ish Power
A14530 Issue EOQ| {expression of interest) Letters | PQQ's
#14540 Prepare Tender Package
A14550 Bidders Tender Period
A14560 Tender Submission Date
A14570 Evaluation of Tender
A14580 Clarifications & Negotiations
A14580 Prepare Tender Assessment Report

07-Jan-08*  11-Jan-08
28-Apr-08*  D2-May-08
18-Aug-08"  22-Aug-08
08-Dec-08"  12-Dec-08
01-Apr-08*  O7-Apr-09
20-Jul-08* 24-Jul-09
08-Now-08" 13-Now-09
01-Mar-10*  D5-Mar-10
21-Jun-10* 25-Jun-10
11-0ct10*  15-Oct-10
31-Jan-11* 04-Feb-11
07-Jan-08 13-Mar-08
07-Jan-08 07-Jan-08
08-Jan-08 11-Feb-08
12-Feb-08 03-Mar-08
03-Mar-08
04-hMar-08 06-Mar-08
07-Mar-08 11-Mar-08
12-Mar-08  12-Mar-08

Bogeegegggead

gwegdlz

o

IQ Bldda; 'I‘engr ?qnqd
4 Tender Slbmission Date

\— Primary Baseline
EEN Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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14-Jan-08 13.39

ATty 10

2012

01 DEVELOPMENT... TRAM Full Prog es Complete Ac |
Activity Name ‘ Original | Start |Finish 2007 2008 | 2008 2010 2011
Duration

A14600 Successful bidder informed / Contract Award
Tow-Truck Agreement for Infraco
A28720 Issue EQ| (expression of interest) Lefters | PQQ's
A28730 Prepare Tender Package
A28T40 Bidders Tender Period
A28750 Tender Submission Date
AZETED Evak of Tender
AZETTO Clarifications & Negotiations
A28780 Prepare Tender Assessment Report
A28790 Successful bidder (Tow Truck) informed / Contract Award
Change Order -G dination and S of Works at St.Andrew Square
A28810 Issue EO| (expression of interest) Lelters [ PQQ's
AZ28820 Prepare Tender Package (ITN Scope, ER's.Consiraints etc)
A28830 Bidders Tender Period
28840 Tender Submission Date
A28850 Evaluation of Tender
A28860 Clarifications & Negotiations
AZ288T0 Prepare Tender Assessment Report (for TPB meeling 315t October)
A28880 Successful bidder (St.Andrew Square) informed / Contract Award
Approvals Confirmation
~ Final (November) Documents
PRL3230 Cabinet app
PRL3240 SuccessfullUnsuccessfull bidders advised
PRL3250 10 day "cooling off” period
PRL3260 Infraco/Trameo contract award and novations
TIE PROJECT MANAGEMENT MEETINGS

& initial

I of November Dc

Issue QRR =
Issue QRR
Issue TPE (Tram Project Board) Pag
PMM-1020 Issue TPB Papers
TEL Board Meetings
TEL Beard Meeting
Project Manager | Functional Manager Re:
PMM-1630 PM Reports due
MUDFA Meeting
PMM-1780 MUDFA Meeting
MUDFA Meeting
ent Sub-Committee meeting
02 LAND ASSEMBLY
LAND ASSEMBLY - Line 1a
NOTIFICATION PROCESS
GVD - 1A :
Bth tranche of GVD notices
LAP - 2030 MOTICE PERIOD (1 Month) 1a- tranche &
LAP - 2040 CEC to take title following issue of 2nd GVD Motice 1a- tranche §
SPECIFIC STAKEHOLDERS

13-Mar-08
0&-Aug-09
01-Jun-09

1d 13-Mar-08
49d 01-Jun-08
1d 01-Jun-09
254 02-Jun-09 06-Jul-08
15d 07-Jul-08 27-Jul-09
od 27-Jul-09
3d 28-Jul-08 30-Jul-09
3d 31-Jul-08 04-Aug-09
1d 05-Aug-09  05-Aug-09
1d 06-Aug-09  DB-Aug-09
63d 07-Jan-08 02-pApr-08
1d | 07-Jan-08 07-Jan-08
25d 08-Jan-08  11-Feb-08
20d 12-Feb-08  10-Mar-08
0d 10-Mar-08
10d 11-Mar-08  24-Mar-08
5d| 25-Mar-08 | 31-Mar-08
1d 01-Apr-08  O1-Apr-08

02-Apr-08

28 Ja

~ 12d 10-Jan-08 28-Jan-08
0d 10-Jan-08"

" Successtul bidderinform

oz|aa|o¢|c.n|02|03|c:4|o1|02|qa|o4|o1|a2|aa|c:a|m|oz|aa|q4|m |oz

0d 11-Jan-08
11d | 11-Jan-08 25-Jan-08

i 08-Jan-08
05-Feb-08

1d 08-Jan-08
1d | 01-Feb-08

0&-Jan-08
01-Feb-08

1d 07-Jan-08  O7-Jan-08

1221d 02-0ck06 A  25-Juli1

2501102 LAkD

1221d 02-Cct06 A 25-Jul-11

23d 1
42d 14-Dec-07 A
od

407d 02:06408 A
1d 01

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les G Ac | 14-Jan-08 13.39

[Activity 1D Actvly Hame Original | Start Firdeh T 2007 I 2008 I 2008 I 010 I 2011 | ESE
Bugalion a2 QI|02|Q3|04|01|02|03|04|Q1|Q2—[QG|04|Q1|02|03|Q4|Q1]—2
LAP-00438  Agree Lease Heads of Terms 1d 01-Now08 A 25-Jan-08 T ——— Agheé Ledse Hedds df Terms | | !

Bl 1d 02-0ct06 A 21-Jan-08
LAP-00489  Transfer Title by Agreement 1d02-0ct06 A 21-Jan-08
atc 1d 2:May08  12:May08
LAP-975 Lease termination 1d| 12-May-08*  12-May-08
Carrick Knowe Golf Club 28d 07-Jan-08. 13-Feb-08
LAP-282 Carrick Knowe Golf Club - notice to be given 7 days prior to gaining access to land 28d 07-Jan-08 13-Feb-08
INFRACO CONTRACT AWARD : : 08
LAP-00800 INFRACO CONTRACT AWARD
NEGOTIATE COMPENSATION (DV)

Negotiate 1a

Process ion 1st Set of cc i B &7d 24-Apr-07 &
Ongeing i 847d | 27-Mar-08

REGISTER
[ Registration of 1a
LAP-00610 Firet set of 0% Advance payments made from CEC
| LAP-00605 Register of title with Land Registery 1a
; QS: ET MANAGEMENT

buildings to be ~.r:h.aled intime !cn Mu-‘.ﬂa and Infraco construction 0 )
LAP-00760 Ildentify appropriate measures for each site / Review all Plots from H, S & Q view point 23d 09-Apr-07 A
LAND ASSEMBLY - Line 1b 288d 12-Sep-08  29-Oct09

LAP-00510 Prepare second GVD nolice for 1b 3d| 06-Oct-08*

LAP-00550 SDS to prepare plas for GVD notices 1b 24d | 09-Oct-08

LAP-00580 TS5 to check SDS plans for GVD neficifications 1b 6d 12-Now-08

LAP-00580 Futher updating to the BoR up until date of issue of 1b 65d 12-Sep-08

LAP-00570 D & Wio collate Plans and GVD notices 1b 16d  20-Now-08

LAP-00655 District Valuer to determine land values 1b 8d 01-Dec-08"

LAP-00580 CEC proper officers to sign GVD Notices 1b 3d| 12-Dec-08

LAP-00650 Issue of GVD notices for 1b 3d | 12-Dec-08 16-Dec-08
LAP-00670 Notice Period (1 Month minimum) 1b 16d | 17-Dec-08 16-Jan-09
LAP-00580 CEC to take tilthe to land 1b od 16-Jan-08
LAP-00650 1 Month Buffer Period for legal work 1b 22d | 18-Jan-09 17-Feb-08

INFRACO CONSTRUCTION 1B

district valuer fix their compensation estimates to date of GVD in Scotsman - 1b

NOTICE PERIOD (3 MONTHS) 1b B4d | 12-Feb-09* 12-May-09
Process P 1st Set of icn claims 1b 23d | 13-May-08 12-Jun-09
Ongoing of Cc i g8d  15-Jun-08" 29-Oct-09

egistration of 1b
LAP-00720 First set of 50% Advance payments made from CEC 1b 1d 13-May-09  13-May-09
LAP-00727 Register of title with Land Registery 1b 95d 18-Jan-09 Of-dun-08
03 JRC 425d 01-Sep-06A 0B-Jun-08
JRC (Management) 425d 01-Sep-06A 06-Jun-08
DESIGN DEVELOPMENT of MODELS (P1-B)
" Future Year Models

CEC/SDS approval updated calibration report ' 20d 14-Dec-0BA
Application and Option Testing Programme 3704 [ 01-Sep-06 A
JR-10375 CEC Endorse Wide Area Impact Assessment 30d 01-Sep-06 A
JR-10405 CEC Endorse JRC Model Audit 6d | 12-Mar-08 i | P CEC Enuo‘rsb .IRC Nddel Autiit
= Orimary Baseline P— S mmary E.T.N. Full Detail Programme after Period 10 LT T 1
I Actual Work Update (10th January 2008) (excludes Complete arioscacia

™

C—1 Remaining Work Activities - Includes BBS Programme)

T, Cricel Rampilig o Trams for Edinburgh Page dol100

L 2 # Milestone ..connecting our Capital

SIEMENS

CEC02085323_0004



(01 DEVELOPMENT. ..

TRAM Full Prog les C Ac

14-Jan-08 13.39

[Achivity 1D Aciity Name Onginal | Start Firish 2007 2008 | 2008 2010 I 2011 [ 2012 |
‘ Bualien | oz|aa|cu|c.n|a2|oa|q4|q1|oz|qa|o4|o1|a2|qa|o4|m|oz|aa|q4|m|oz
| JR-10070 JRC Contract complete (Original Adtivity) 1d 20-Mar-08  20-Mar-08 : T
~JRC Programme Ongoing Work from Nov 8
" 1.2 TROModelling il 5
~ 1.2.1 HLM Do-Something 2011 & 2031 AM, IP & PM Models 91d 17-Jan-08  26-May08
JRC-1210-370 Code finalised DS junction signal timings inta networks 5d 17-Jan-08 24-Jan-08
JRC-1210-380 Run finalised Do-something models 2d 25-Jan-08 28-Jan-08
JRC-1210-380  Produce finalised design cordoned matrices for input into LLM 2d 28-Jan-08 30-Jan-08
JRC-1210-360  Code finalised DS junction designs into networks 7d 22-Jan-08 31-Jan-08
JRC-1210-400  Incorporate optimised signal timings from SDS 5d 12-May-08 18-May-08
JRC-1210-450 Re-run do-something models 2d 19-May-08 21-May-08
JRC-1210-500 Produce cordoned matrices for input into LLM 2d 21-May-08 23-May-08
JRC-1210-550 Provide inputs required for junclion modedling report 3d 21-May-08 26-May-08
1.22LLM 91d 24-Jan-08 02-Jun-08
JRC-1220-330 Code finalised DS junction designs into models 5d 24-Jan-08* 31-Jan-08
JRC-1220-335 Code finalised DS junction signal imings into networks 5d D4-Feb-08 11-Feb-08
JRC-1220-340 Run models with Do-Something fows from HLM 5d| 11-Feb-08 18-Feb-08
JRC-1220-345  Optimise signal settings for finalied junclion designs 2d | 18-Feb-08 20-Feb-08
JRC-1220-350 Pass demand flows to SDS for coding in TRANSYT & LINSIG 2d | 20-Feb-08 22-Feb-08
JRC-1220-400 ' Code second pass signals from SDS 4d 30-Apr-08 0&-May-08
JRC-1220-800 Re-run of revised signal timings from SDS 2d | 23-May-08 27-May-08
JRC-1220-650 Second pass to rectify problem junclions 3d 27-May-08 30-May-08
JRC-1220-700 Provide inputs required for junction modedling report 02-Jun-08
1.3 TTRO Modelling 10-Jan-08
Test 3 - February 2008 1+May-0? A 10-Jan-08
JRC-1330-350  Prepare details of LLM Coding for approval 1d 14-May-07 A O7-Jan-08
JRC-1330-450 Cordon flows from HLM dosn to LLM 1d | 07-Jan-08 07-Jan-08
JRC-1330-400 Codetestinto LLM 1d 08-Jan-08 08-Jan-08
JRC-1330-500 Run LLM 1d O8-Jan-08 08-Jan-08
JRC-1330-550  Analyse LLM cutput and if required re-run test 1d 10-Jan-08 Ana],se LLM ‘outpit and rEqull'ed re-run test
1.4 Wider Area Impacts 0-Fe ‘ 21’7"*'05 ‘ 4’“‘*’3“ I'T'mlgds v
1.4.2 Carry Out Analysis / Remediati 21-Feb-08 | i i i W 21Feb0B 14
JRC-1420-500  Incorporate Wider Area TRANSYT results 21-Feb-08 Bk ot
1.5 Business Case Maintenance
JRC-1500-050 Create and run 2031 Do something model 21-May-08 28-May-08 '
JRC-1500-100 Run Central Case through TEE with revised inputs 28-May-08 D4-Jun-08 R ﬂ Iﬂm Cenﬁa} Oa?;e lhrwsh TEE ‘Mlh msed ands
1.9 External Inputs | Dutputs L m—y :06-Juri-08, 1.9 External Inpits / Outputs
1.9.1 SDS Activities 108d 08-Jan-08  06-Jun-08 y
SDSTTI77A G SDS run LINSIGS for Leith Walk 0d 08-Jan-08 08-Jan-08
505888994 M SDS complete use of "Fast Answers" to test 8d| 16-Jan-08 28-Jan-08
SDS90950A M Final agreement on wider areas solutions to be camied into loop od 04-Feb-08°
SDSea560A Strategic TRANSYT: Input traffic flows from VISSIM 0d 22-Feb-08
SDSEI570A Run AM, interpeak and PM peak TRANSYT using outputs from LINSIG Model 1d  29-Apr-08 30-Apr-08
SDSH0999A Pass flows from LINSIGITRANSYT to JRC 1d| 30-Apr-08 01-May-08
SDS69566A Strategic TRANSYT: Input traffic flows from VISSIM 1d | 02-Jun-08 03-Jun-08
SDSE8580A Reportto CEC i ing junction and wider area impacts 0od 06-Jun-08
04 SDS DESIGN 1083d 19-Sep-05A 02-Dec-08
SDS (Design) 1083d 19-Sep-05A 02-Dec09

FULL ROUTE TOP LEVEL SUMMARY

Preliminary Design

Record of Review (RoR)

A1E8T40

Coltbridge Viaduct Design Review

11d 07-Jan-08
10d 07-Jan-08

21-Jan-08
18-Jan-08

' Coltbrige Viaduct Design Review.

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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01 DEVELOPMENT. .. TRAM Full Prog les Complete Ac l 14-Jan-08 13:39
AehAty 1D Rty Name Original | Start Finish 3007 T 7008 T 2008 T 2010 T 2011 | ESE
‘ Bualien | oz|aa|cu cn|a2|o3|'q4|o1|az|qa|o4|o1|a2|m|oa|m|oz|m|m|m|oz
A18750 Russell Road Bridge 10d | 07-Jan-08 18-Jan-08 | Russell Rdad Bridge
A18760 Princes Street Tram stop 10d 07-Jan-08  21-Jan-08 S ihces Strest Tram st
A1ETTO Foot of the Walk Stop 10d | 08-Jan-08 21-Jan-08
ification of Issue of Completion Letter Section 1A 212d 16-Jan-08 D7-Mow-08
A18450 Issue of Notification of Completion letter - Port of leith tramstop - 1a od 16-Jan-08
A18430 Issue of Notification of Completion letter - Newhaven Tramstop - 1A od 21-Jan-08
A18440 Issue of Nofification of Completion lefter - Ocean Terminal Tramstop - 1A od 28-Feb-08
A17810 Issue of Nofification of Completion letter - Tower Bridge Superstructure - 1A od 26-Sep-08
A17820 Issue of Notification of Completion letter - Tower Bridge Substructure - 14 od 26-Sep-08
A17800 Issue of Notification of Completion letter - Lindsay road RW - 1A od 01-Oct-08
A17830 Issue of Notification of Completion letter - Victoria Dock Bridge Substructure - 1A od 07-Now-08
A17840 Issue of Maotification of Completion letter - Victoria Dock Bridge Superstructure - 14 od 07-Mow-08
Notification of Issue of Completion Letter Section 1B 1d 07-Jan-08 07-Jan-08
A18360 Issue of Nofification of Completion letter - Substation - Leith Walk - 1B od 07-Jan-08
A18350 Issue of Motification of Completion letter - Foot of the walk tramstop - 1B od 07-Jan-08
Notification of lssue of Completion Letter Section 1C 12d 07-Jan-08 23-Jan-08
A18280 Issue of Motification of Completion letter - Picardy Place - 1C od 07-Jan-08
A18300 Issue of Nofification of Completion letter - SAS tramsiop - 1C od 23-Jan-08
of Issue of Com Letter Section 1D 0d 07-Jan-08 07-Jan-08
A18190 Issue of Notification of Complefion lefter - Princes Street West - 1D od 07-Jan-08
A18200 Issue of Motification of Completion lefter - Shandwick Place Tramstop - 10D 0d 07-Jan-08
Notification of Issue of Completion Letter Section 2 0d 07-Jan-08 07-Jan-08
A17850 Issue of Notification of Completion letter - Haymarket Station Viaduct Superstructure - 2A od 07-Jan-08
A17860 Issue of Mofification of Completion letter - Hay Station Viaduct Substruchure - 24 0d 07-Jan-08
ifi of Issue of Completion Letter Section 3 56d 07-Jan-08  25-Mar08 |
A18700 Issue of Notification of Completion letter - Granton Tramstop - 3¢ od 07-Jan-08
A18580 Issue of Notification of Completion letter - Granton Tram stop - 3¢ 0d 07-Jan-08
A18680 Issue of Notification of Completion lelter - Substation - Granton Read - 3C 0d 07-Jan-08
A18540 Issue of Notification of C ion lelter - Rosebumn Tramstop - 3A od 11-Mar-08
A18650 Issue of Nofification of C ion lefter - Ravelston Dykes tramstop 34 0d 25-Mar-08
Noti of Issue of Ci letion Letter Section 5A 91d 07-Jan-08 12-May-08
A17880 Issue of Motification of Completion letter - Water of Leith Bridge - (S21E) 5A od 07-Jan-08
A17870 Issue of Notification of Completion letter - Murrayfeld Stadium Retaining Walls - (S210) 54 od 07-Jan-08
A18050 Issue of Nofification of C ion letter - y Retained Embank it (S210) - 54 0d 07-Jan-08
A18580 Issue of Nofification of completion letter - Murrayfield Training Pitches Boundary and Accomodation works od 07-Jan-08
A18610 Issue of Nolification of C ion letter- Stop RW - 5A od 25-Jan-08
A17900 Issue of Notification of Completion letter - Balgreen Rd RW - (W8) 54 0d 11-Apr-08
A17890 Issue of Motification of Completion letter - Baird Drive RW - (WB8) 54 od 14-Apr-08
A17910 Issue of Notification of Completion letter - Balg Road Bridge (522) 5A od 12-May-08
A17920 Issue of Notification of C ion letter - Balgreen Road Bridge Super (522) 5A 0d| 12-May-08
Notification of Issue of Completion Letter Section 58 56d. 07-Jan-08 25-Mar-08
A17960 Issue of Motification of Completion letter - South Gyle Access Bridge Superstructure (S25) - 5B od 07-Jan-08
A17850 Issue of Motification of Completion lelter - South Gyle Access Bridge Substructure (S26) - 58 od 17-Jan-08
A17970 Issue of Netification of Completion letter - Bankhead Drive RW (W11) - 58 od 17-Jan-08
A17830 Issue of Notification of Completion letter - Camrick Knowe Superstructure (S23) - 58 od 25-Mar-08
A1T940 Issue of Notification of Completion letter - Cammick Knowe Substructure (523) - 5B 0d 25-Mar-08
lotification of Issue of Completion Letter Section 5C 0d 07-Jan-08 07-Jan-08
A17880 Issue of Motification of Completion lefter - AS retaining Wall - 5C 0d 07-Jan-08
Notification of Issue of Completion Letter Section 7 125d 07-Jan-08 30-Jun-08
A18490 Issue of Motification of Completion letter - GogarBum Bridge - (528) Substructure - 7A, 0d 07-Jan-08
A18500 Issue of Nofification of C ion letter - Gogarburn Bridge (S29) Superstructure - TA 0d 07-Jan-08
A18510 Issue of Nofification of Completion letter - Ingliston Tram stop - Ta od 14-Mar-08
A18560 Issue of Nofr jon of C ion letter - Edi gh Airport Tramstop - 7a od 25-Mar-08
A18530 Issue of Motification of Completion letter - Substation - Eastfield Road - 74 0d 31-Mar-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period ‘IU
B Actual Work Update (10th January 2008) (excludes Complete s
[—1 Remaining Work Activities - Includes BBS Programme) =
= CI.'IﬁCEI Remaining Work Trams for Ed'nb urgh Page 6 of 100 SIEMENS
* # Milestone ing our Copital
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01 DEVELOPMENT... TRAM Full Prog les Complete Ac l 14-Jan-08 13:39
[Achivity 1D Aciity Name Original | Start Firish 2007 I 2008 I 2008 I 2010 2011
Duralion | a1|oz|m|m|m|oz

A18480 Issue of Notification of Completion letter - GogarBumn Retaining Wall 1- 74 0d 25-Apr-08
A18550 Issue of Notification of Completion letter - Gogar Burn Culvert No.2- (S31) TA od 01-May-08
A18540 Issue of Notification of Completion lefter - Gogar Bum Culvert No 3(534)- Ta 0d 01-May-08
A18470 Issue of Motification of Completion letter - Gogar Burmn Retaining Wall 2- 7A od 08-Jun-08
A18520 Issue of Motification of Completion letter - Gogar burn Culvert no 1(S30) - 7A od 30-Jun-08

Completion of Detailed Design 594d 19-Sep-05A  26-Jan-09
SDS523680 TTRO's for MUDFA - Hand Traffic M: t Requi its ko MUDFA (In accordance wit... 0d 07-Jan-08
TTROG80 SDS & Dundas & Wilson Draft TTRO Order & Schedules for INFRACO Works 16d  07-Jan-08 28-Jan-08
SD-8200 ***DESIGN FREEZE 2 (Detailed Design) ) od 07-Feb-08
TTROS90 Finalise & Approve TTRO Order & Schedules for INFRACO Waorks 30d 29-Jan-08 10-Mar-08
TTRO700 TTRO Legal Process for INFRACO Works 20d 11-Mar-08  O7-Apr-08 O riro Ldgﬁl Process for INFRAGO \M:dks
A15080 DETAILED DESIGN COMPLETE - Line 1a - (On-street section) Section 1 - Intermediate Section 1b od 14-Apr-08 DETMLED DESIGN COMPLETE : Line 1a
SD-8299 Utilties Design Complete - Line 1a od 16-Apr-08
SDA-8209 Utilties Design Summary Bar 138d 19-Sep-05A  18-Apr-08
SD-3308 Utilities Design Complete - Line 1b 0d 18-Apr-08
A16100 DETAILED DESIGN COMPLETE - Line 1a - (On-street section) Section 1 - Intermediate Section 1d 0d 21-Apr-08
A1E110 DETAILED DESIGN COMPLETE - Line 1a - {On-street section) Section 2 0d 02-May-08
A16150 DETAILED DESIGN COMPLETE - Line 1a - (Off-sireet Section) - Section 7 0d 14-May-08
A16080 DETAILED DESIGN COMPLETE - Line 1a - {On-street section) Section 1- Intermediate Section 1¢ 0d 14-May-08
A1G120 DETAILED DESIGN COMPLETE - Line 1a - (Off-street section) Section 5~ Intermediate Section 5S¢ 0d| 20-Jun-08
SD-8310 DETAILED DESIGN COMPLETE - Line 1b 0d 27-Jun-08
SD-8300 DETAILED DESIGN COMPLETE - Line 1a- (Cff-strest section) Section 5 - Intermediate Section 5b - Exclud... od 30-Jun-08
A1E170 DETAILED DESIGN COMPLETE - Line 1a - (Off-street section) Section 5- Intermediate Section 5a - Baird ... 0d 21-Jul-08
A16180 DETAILED DESIGN COMPLETE - Line 1a - (Off-street section) Seclion 5 - Intermediate Section 5b - Camic... 0d 22-Jul-08
A16500 DETAILED DESIGN COMPLETE - Line 1a - (Off-street Section) - Section & {Sub-station) 0d 01-Aug-08
A16510 DETAILED DESIGN COMPLETE - Line 1a - (Off-street Section) - Section 6 (Depot Access Bridge) od| 01-Aug-08
A14960 DETAILED DESIGN COMPLETE - Line 1a - (Off-street section) Section 5 - Intermediate Section 5a - Exclud... od 11-Aug-08
A1E160 DETAILED DESIGN COMPLETE - Line 1a - {Off-street section) Section 5 - Intermediate Section 5a - Balgre.. od 08-Sep-08
A16490 DETAILED DESIGN COMPLETE - Line 1a - (Off-street Secfion) - Section 6 (Depot Building) od 30-Oct-08
A16140 DETAILED DESIGN COMPLETE - Line 1a - (Off-street Section) - Section 6 (General) 0d 24-Dec-08
A15440 DETAILED DESIGN COMPLETE - Line 1a - {On-street section) Section 1 - Intermediate Section 1a 0d 26-Jan-09

App

Information Pac

A15380
A15370

Design Assurance

als & Critical Inputs

Design Assurance Package Delivery Section 6- Depot
Design Assurance Package Delivery Section 2 - Haymarket lo Roseburn Junction
Design Assurance Package Delivery Section 3 - Rosebumn to Granton Square (1b)
Design Assurance Package Delivery Section 7 - Depot to Airport

Desi;jn Assurance Package Delivery Section 1 - Newhaven to Haymarket

Design Assurance Package Delivery Section 5 - Haymarket to Gogar

Issue of Infraco information Update 3 - See schedule
Package Information Update 3 and |ssue to bidders
Infraco updated proposals for package 2

2egege e

Faor Preferred Bidder 0d 07-Jan-08
A15500 Package 3 - Trackform, Ground Investigation, Sysla'n Perf Validation Package System Integration plan od 07-Jan-08
A15510 Package 4 - OLE ltems, S&CC info, indicati e, b-stations and power supph 0d 07-Jan-08"

For Final Deal 0d 07-Jan-08 07-Jan-08
A15520 Final roads & paving design 0d| 07-Jan-08*
A15530 Final alignment design (MX Madel) od 07-Jan-08
A15540 Design Prior approvals/CEC approvals for final deal (i od 07-Jan-08
A15550 Building fixings agreements (status at that time) 0d| 07-Jan-08

Far 1b Option 10d 07-Jan-08 21-Jan-08
A15580 1b Design for pricing 0d 07-Jan-08
A15570 Review design information

07-Jan-08

5d | 07-Jan-08 11-Jan-08
104 | 07-Jan-08 18&-Jan-08

07-Jan-08"
07-Jan-08*
07-Jan-08*
07-Jan-08*
07-Jan-08*
07-Jan-08"

21-Jan-08

07-Jan-08

\— Primary Baseline

pe— Summary

E.T.M. Full Detail Frogramme after Period ‘IU

EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone
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01 DEVELOPMENT... TRAM Full Prog jes Complete Ac 14-Jan-08 13.39
[ttty 1D Aoty Name Original | Start Firish 2007 010 T 2011 | ESE
‘ Bualien | oz|aa|cu|cn|a2|o3|q4|o1|az|qa|o4|o1|a2|m|oa|m|oz|m|m|m|oz
| A15400 Infraco updated proposals for package 3 15d | 14-Jan-08 01-Feb-08 | 5] :

| A15410 Issue of Infraco information Update 4 - See schedule 1d 08-Feb-08  D&-Feb-08

A15420 Package Information Update 4 and Issue to bidders 54 05-Feb-08  11-Feb-08

A15430 Infrace updated proposals for package 4 15d 03-Mar-08

Traffic Management Statutory Pre

12-Feb-08

Traffic Modelling 23-Jul-07 A 18-Feb-08
SDST4180 G - Run LINSIG for Leith Walk - juncti not previously modelled, pass timings to Main Iteration VISUM an... 21d 23-Jul-07T A O7-Jan-08
SDsS68530 F1: VISSIM model areas 1 and 2 review, especially way Foot of the Walk is modefled 1d 07-Jan-08 07-Jan-08
sSDS88140 H1: VISSIM: Complete Airport section models and review way Granton Waterfront is modelled 1d | 07-Jan-08 07-Jan-08
SDS81780 H3: VISSIM: Complete any other changes 1d 07-Jan-08 07-Jan-08
SDS81800 R2: Input desing Changes to VISUM, VISSIM 1d  07-Jan-08 07-Jan-08
50581770 H2: VISSIM: Any Further modeling requiring e.g Picardy Place 1d | 07-Jan-08 07-Jan-08
SDS81810 R3: Input Linsig Pass 1 timings inte VISUM / VISSIM 1d  07-Jan-08 07-Jan-08
SDST4200 I - Discuss results of remaining areas and get direction on final changes 5d 07-Sep-07 A D8-Jan-08
SDST4302 R1: Confirmation of Junction Designs to model {except Forth Ports area) inc Picardy Pi, Torphichaen pl, Fre.., 1d 08-Jan-08 08-Jan-08
SDS81790 H4; Linsig: Pass 1 of Airport section Junclions 1d 08-Jan-08 08-Jan-08
SDST74240 L - Test wider area junction solutions in VISSIM 13d 08-Oct-07 A 09-Jan-08
sSDsT4220 Preliminary design of LOD TRO 1d 08-Jan-08 08-Jan-08
SDST4250 M - Junctions in VISUM area not in VISSIM area shoing significant change in in traffice with tram - use "fast ... 14d 0G-Jan-08 28-Jan-08
SDST4260 M - Discuss results of wider Area VISSIM and Fast A tests and get direction on final changes to VISU... 5d | 28-Jan-08 04-Feb-08
SD574310 M1 - Test Wider area sclutions in VISUM 5d 29-Jan-08 04-Feb-08

28-Jan-08

SDST4300

R - LOD and Wider Area: final recoding tweaks in VISUM and VISSIM ready for main iteration

S
SDS74270

0. - Identify those junctions where Kerblines are proposed to b.e changed

18-Feb-08

07-Jan-08

17-Jan-08

SDST4280 P - Undertake Topo Surveys 14d | 07-Jan-08 24-Jan-08
SDS74290 Q- Confirm junclion geomelry changes will be possible or not 5d 25-Jan-08 31-Jan-08
Model Based on Preliminary Design Inc.Charettes 311d 22-Jan-07 A 17-Jul-08
SDS69530 AF - Create Individual Junction LINSIG Models Using Detailed Geometry, including intergreen time: 104d 22-Jan-07 A 08-Jan-08
A15800 Indhvidual Junction Modelling in VISSIMILINSIS to Hefp With Designs 13d 28-Jun-07 A 21-Jan-08
SDS68490 S - Run AM, Interpeak & PM VISUMMVISSIM Models. Feed Traffic Data Into LINSIGS & TRANSIT 10d | 04-Feb-08" 18-Feb-08
SDS69550 Al - Create Strategic TRANSYT Model Linking Juncts Using Detailed Geometny 123d 22-Jan-07 A  22-Feb-08
5DS69540 AG - Run AM, Interpeak & PM Peak LINSIGs Using Output From VISSIM Model: 15d | 18-Feb-08 10-Mar-08
SDS69580 AJ - Strategic TRANSYT Model linking Junctions using detailed geometry 35d 28-Jan-08"  18-Mar-08
SDSeTe80 Issue Traffic Modelling Update Report to tie (& Approval From CEC) od 21-Mar-08
SDs69580 AM - Produce Junclion Assessment Report for CEC 0d ' 21-Mar-08 21-Mar-08
SDS69500 CEC Approval Of Traffic Modelling Report 20d 21-Mar-08  18-Apr-08
SDsT0820 AH - Tram ' Green Wave": Build Spreadsheet & 1D Juncts Where Tram Signal Stages Need Ad 60d | 06-Aug-O7 A 23-Apr-08
SDS69570 AK: Run AM, Interpeak & PM Peak TRANSYT using output form LINSIG Models (Calcloop Posfions 5d 23-Apr-08 30-Apr-08
PR-1781 Update Modelling Report To Any CEC Comments 10d 18-Apr-08 02-May-08
A15850 Establish Simulated Tram Loop Positions Utilising VISSIM (Need Input Staging to VISSIM From Transyt) S6d | 30-Apr-08 17-Jul-08
Tram Simulation 103d  22-0ct07 A 21-Mar-08
5DS22850 Review of Operational Principles 4d 28-0ct-07 A 23-Jan-08
SDS22670 Review of Technical Data 2d 22-0c-07 A 24-Jan-08
S0s22880 Line 1 - Pway Modelling 5d 22-0ct-07 A 06-Feb-08
5Ds22880 Line 1 - Road Modelling 3d 08-Feb-08 0&-Feb-08
SDS522800 Line 2 - Pway Modeliing 4d| 11-Feb-08 14-Feb-08
SD522010 Line 2 - Read Junction Modelling 1d | 12-Now-07 A 18-Feb-08
S0s22020 Time Table Definition 2d 19-Feb-08 20-Feb-08
50523000 Produce Reports of Simulation Results 10d ' 21-Feb-08 05-Mar-08
SDS23670 Issue Report of Simulation Results to tie 0d 05-Mar-08
SDS52940 Line 1 & 2 Traction Power Modelling 4d | 05-Now07 A 11-Mar-08
5DS52950 Produce Report of Traction Power Results 2d 12-Mar-08 13-Mar-08
SDsS52960 Outages Werk and development 4d 14-Mar-08 18-Mar-08
S0s52970 Updates to Network and Reporting 2d | 20-Mar-08 21-Mar-08

; 1?44&. Hode aacsed bri 14

tﬂlmmary Design Inechareﬁe=

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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14-Jan-08 1339

01 DEVELOPMENT... TRAM Full Prog les Complete Ac l
AehAty 1D Rty Name Original | Start Finish 3007 7008 T 2008 T 2010 T 2011 | ESE
‘ Bugalion | 02|03|04|QI|Q‘2 Q3 | a4 | Q1 | Q2 Q3|Q4|Q1|Q2|QG|Q4|Q1[02|03|Q4|QI|02
SDS52980 Issue Traction Power Simulation Report 0d 21-Mar-08
Preliminary Design of Wider Area Traffic Signals 152d 04-Jul-07 A 27-Mar-08
SDST4320 T - For Junclions likely to be affected prepared existing signal data ready for review &7d | 04-Jul-07 A 14-Feb-08
SDST4330 I - For simple changes - check if infrastructure will cope 16d  23-Jan-08 14-Feb-08
SDST4340 V - For simple - 5d 08-Feb-08 14-Feb-08
SDST4350 W - For more complex changes: Run Linsig { and possibly Transyt) to confirm detailed signalling arrangeme... 15d | 15-Feb-08 06-Mar-08
SDST4380 - For complex changes: Review existing signal i and other equip 10d 22-Feb-08 0&-Mar-08
SDST4370 ¥ - For complex ch : Spedify new equi quired 254 22-Feb-08  27-Mar-08
Wider Area Traffic Signal Design - Detailed design of Traffic Signals 148d O7-Jan-08 01-Aug-08
SDS81840 AOT: VISUMI VISSIM incorporate Forth Porths Design into VISUM and VISSR 1d | 07-Jan-08 07-Jan-08
50581880 AD3: VISUMNISSIM incorporate Wider Area Transyt Modelling Result: 1d 07-Jan-08 07-Jan-08
SDST0800 AN - Establish First Calculated Tram Loop Positions 10d 08-Jan-08 21-Jan-08
SDS81870 A4 VISSIM inclorporat d loop positions in VISVA progr 1d | 22-Jan-08 22-Jan-08
SDs81850 AQCZ VISUM VISSIM incorporate off set signals timings from Transy 1d | 30-Apr-08 01-May-08
S0S581880 ADS: VISUM Re-run and cordon down traffic flows 1d 01-May-08 02-May-08
SDS581880 AOQS: Establish Simulated Tram Loop Positions Utilising VISSI B5d Dz-Ma!f.-EIS 01-Aug-08
Order Preparation & Process 206d 24-Aug-07 A  19-Jan-09
S5DS34290 Dundas & Wilson Draft Articles and Deposit Documents B66d | 24-Aug-07 A 31-Jan-08 i
SDS34280 Final fation of full TRO i to CEC officers for Approval 1d | 31-Jan-08* 31-Jan-08
PR-1717A CEC Execulive Meeting 0d 31-Jan-08
PR-1701 CEC officers consider and Approve the PD TRO and Approve statutory process 35d 01-Feb-08 20-Mar-08
PR-17178 Produce D ion for Statutory C 4d 24-Mar-08  27-Mar-08
PR-1721 Statutory Consultation (NOT PUBLIC) 14d | 28-Mar-08 1S-ﬂpr-08
PR-1731 Analyse Statutory Consultation Responses & Prepare Report Inc Recommendations 21d | 17-Apr-08 15-May-08
PR-1718 Issue Consultation Repert & Final Draft Orders to CEC od DE-Jun-08
PR-1741 Final Review of Consultation Report & Final Draft Orders by CEC 5d | 06-Jun-08 13-Jun-08
A15800 Complete COM Report - CEC 15d | 12-Jun-08 03-Jul-08
A16880 Prepare public notices and arrange publication ad 04-Jul-08 17-Jul-08
PR-1726 Public deposit of Draft Crders & Public Notice Inviting Objections for orders 5 16d 17-Jul-08 0&-Aug-08
PR-1751 Public Deposit of Draft Orders & Public Notice inviting Objectors for Orders 1-4 16d | 17-Jul-08 0&-Aug-08
SD534270 Compile & Submit Traffic Order to CEC 5d | 06-Oct-08 10-Cct-08
A15910 Analyse Objection & Prepare Report to CEC members for orders 1 to 4 (Mo Hearing. 60d 08-Aug-08 31-Oct-08
A18710 Analyse Objection & Prepare Report to CEC members for orders 5 - HEARING OPTIONAI 60d 08-Aug-08  31-Oct-08
A15935 Special Council Meeting to Consider Objections to Orders 1t0 5 1d 31-Ock-08* 03-Now-08
A15830 Issue CEC report to approve making of orders 1,2, 4 & 5to public hearing 0d  05-Now-08 D5-Now-08
A15040 Make orders 1,2 & 4 and Issue making nolices 1d 12-Now-08 13-Mow-08
A15850 TRO Legal challenge period 31d | 13-Now-08 O6-Jan-09
A15960 TRO Legal & able to be enacted 0d 07-Jan-09
A15970 Commence Implementation od 19-Jan-08
Public Hearing 336d 24-Sep-0T A  02-Dec-09
PR-1772 Analyse Objections and Prepare Objections Report Assessing 45d  08-Aug-08 10-Cet-08
PR-1728a CEC Report to full Council approve Orders 5 to proceed to public heraing 0d 10-Oct-08*
SDS34649 Preparation for TRO Public Hearing (Statutory Process) 130d 24-Sep-07 A 20-Jan-09
5D534650 TRO Public Hearing for Order 5 (Statutory Process) 30d 21-Jan-09 04-Mar-09
SDS55790 Reporters report {Statutory Process) 48d 04-Mar-08 11-May-09
SDS55800 Review, R d & Conclude from Reporters Report y Process) o1d 11-May-09  15-Sep-09
SDS55810 Issue report to CEC on Reporters findings for Order 5 hearing od 15-Sep-00
SDS55820 Report to CEC for Approval to make TRO for Order 5 22d 15-Sep-09  15-Oct-09
SDS55840 Prepare and publish making notice 11d ' 09-Oct-09 26-Oct-09
5DS55850 TRO Legal challenge period (Statutory process) 31d 20-Oct-09 02-Dec-09
SDS34730 TRO Orders made by CEC (Statulory Process) od 02-Dec-09
SDS55880 First Py it W able to 0d 02-Dec-08
SDS55800 TRO Process Complete (Lines 1a/ 1b) 0d 02-Dec-08
Wider Area TRO Design 228d 02-Jul-07T A 14-Jul-08

*

— Primary Baseline
EEN Actual Work
[ Remaining Work

BN Criical Remaining Work Tl'ams for Edl-nburgh

# Milestone

pe— Summary

our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. ..

TRAM Full Prog les C Ac

14-Jan-08 13.39

[ttty 1D Actvly Hame Original | Start Firash 2007 2008 2008 010 2011 [ 2012 |
‘ Bualien Gz [ [ aa | a1 [ez [ a3 | a4 o1|oz|qa|m|m|a2|qa|oa m|oz|aa|q4|m|oz
SDST4380 Z - Prepare any existing data ready for review for junctions and links likley to be affected 57d 02-Jul-0F A O7-Jan-08 1 ——— z: PI'EDHIE: any .emhsﬁng d
SDST4390 AA - On site surveys for simple junclions 15d | 23-Jan-08 13-Feb-08 N
SDST4410 AC - On site survey for more complex junctions needting LINSIG outputs 10d | 22-Feb-08 D&-Mar-08
SDS74420 AD - Draw up TRO for more complex Junctions needing LINSIG outputs 25d 22-Feb-08 27-Mar-08
50574400 AB - Draw up TRO for simple junctions 43d 30-Jan-08 31-Mar-08
SDS5T74460 Issue Preliminary TRO to CEC for Initial Approval 53d | 05-Feb-08 18-Apr-08
SDST4480 initial Approval of TRO granted by CEC 51d | 12-Feb-08 23-Apr-08
SDST4450 AP - Completion of Detailed TRO 15d | 30-Apr-08 21-May-08
SDST4470 Issue Detailed TRO to CEC for Approval od 21-May-08
SDST4490 Final Approval of TRO granted by CEC 38d 21-May-08 14-Jul-08
A14880 TIE to come to an agreement for NR contract od 07-Jan-08
l A15000 TS to place contract with MR for D+B for Immunisation works 0d 04-Feb-08
| N-1490 Possession Application for access Dec 2009 - Dec 2010 0d 02-Jun-08*

GRIP Stage 4 & 5 Deliverables 0d 07-Jan-08 07-Jan-08
IN-1570 PMOS Management Plan - Project Definition Document od 07-Jan-08
IN-1580 PMOS& Risk Management Plan od 07-Jan-08
IN-1580 PMO3 Project Plan 0d 07-Jan-08
IN-1600 PMO8 Tram/NR QRA 0d 07-Jan-08
IN-16810 PM15 Project Communications Plan od 07-Jan-08
IN-1650 DELO3 Safety Risk Assessments/Risk Log 0d 07-Jan-08
IN-16890 ENHO2 Asset Management Plan 0d 07-Jan-08
IN-1700 EMHO2 Technical Werkscopes 0d 07-Jan-08
IN-1710 EMHD2 Construction Plan 0d 07-Jan-08
IN-1760 ENHO3 Consents Schedule 0d 07-Jan-08
IN-1770 ENHO3 Consultation Strategy od 07-Jan-08
IN-1660 DELO4 Emvironmental Appraisal 0d 07-Jan-08
IN-1670 DELDS Access Strategy 0d 07-Jan-08
IN-1720 EMHO2 Scheme Designs od 07-Jan-08
IN-1730 ENHO2 Reference Designs od 07-Jan-08
IN-1740 EMHO3 Applications for Planning Approvals od 07-Jan-08
IN-1750 ENHO3 Envire 0d 07-Jan-08

Surveys 111d 03-Aug-07 A 31-Jan-08

IN-1920  Prepare draft engineering logs 5d 06-Aug-07 A  08-Jan-08
IN-1930 Issue draft engineering logs od 0&-Jan-08
IN-1840 Lab Testing 12d | 03-Aug-07 A 11-Jan-08
IN-1950 Prepare & check addendum to factual report 14d 11-Jan-08 3-Jan-08
IN-1860 Issue addendum to factual report od 31-Jan-08
Haymarket Depot Gl Works 110d 06-Aug-07 A 31-Jan-08
IN-1980 Prepare draft engineering logs 5d 06-Aug-07 A  08-Jan-08
IN-1890 Issue draft engineering logs od 08-Jan-08
IN-2000 Lab Testing 12d | 068-Aug-07 A 11-Jan-08
IN-1870 Prepare & check addendum to factual report 14d | 11-Jan-08 31-Jan-08
IM-2010 Issue addendum to factual report od 3i-Jan-08
g D
edi 0 0 po

Sub-Section 01 Depot 7o8d 24-Apr-06 A 16-Oct-09
SDS56148 Prepare Package of Statutory documents 12d 07-Jan-08 22-Jan-08
SDS6148 Submit Package of Statutory documents to CEC for approval od 22-Jan-08
A12600 Prior Approvals - Intermediate Seclion 06A - Bullding Regulations Approval 41d 07-Jan-08 03-Mar-08
A12590 Prior Approvals - Intermediate Seclion 06A - Depot Drainage 83d 24-Apr-06 A 08-May-08
AS090 Detalled Design - Intermediate Section 08A - Depot Drainage (Task870.8) T0d 24-Apr-07 A D&-May-08
AS190 Detailed Design - Intermediate Section D54 - Depot Ductwork - External Services 156d  16-Apr-07 A 10-Jul-08

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

pe— Summary
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101 DEVELOPMENT... TRAM Full Prog les Comp | 14-Jan-08 13:39
[Aehty 1D Aciity Name Onginal | Start Firish 2008 2010 I 2011 12|
‘ Bualien oz|aa m[qz|q3|q¢|o1|az|qa|m 01|a2|oa|oa|m|oz|aa|q4|m|oz

A12560 Technical Approvals - 06 - Depot Access Road Bridge (TAA) 182d 17-Sep-07 A 31-Jul-08 iz gppm,a;s + 06 Struictufes - Dapot Access Rbad Bridge (TAA) | | | | | | | | | |

AGZ10 Detaled Design - 08A Structures - Depot Access Road Bridge (Task870.9) 400d 20-Aug-0B A  O1-Aug-08

AS0B0 Detailed Design - 06A Sub-Stations - Gogar Depot (Task870.7) 76d | 20-Now-D6 A O1-Aug-08

A12450 Pricr Approvals - 08 Sub-Stations - Gogar Depot 136d 18-Apr-07 A 01-Aug-08

A12550 Prior Apprwals 06 Structures - Depot Intermnal Retaining Walls 150d 07-Jan-08  D1-Aug-08

A12610 Prior A -06 - Depot 150d 07-Jan-08 01-Aug-08

A16780 Batch 61’21 - Depot 150d | 07-Jan-08 01-Aug-08

A12540 Prior Approvals - 06 Structures - Depot Access Road Bridge 51d | 23-May-08"  01-Aug-08

A16870 Batch 6/22 - Depot Access Bridge 51d 23-May-08 01-Aug-08

A168300 Issue Drainage Design Completion Letter to tie for Approval Section & inc TAA 72d | 12-Mar-07 A 30-Sep-08 .

A1T0 Detailed Design - Intermediate Section 06A - Depot Main Building - Electrical (Task270.1.6) 272d 11-Jul-0BA  29-Oct-08 Eléctiichl (TaskB70.1.5!

AD160 Detaied Design - Intermediate Section 08A - Depot Main Buiding - Mechanical (Task870.1.5) 285d 21-Jul-DGA  29-Oct-08

AS130 Detailed Design - Intermediate Section 06A - Depot Main Bullding - Ground Floor Slab & Pits (Task870.1.3) 210d 20-Now-D6 A 28-Oct-08

AS150 Detalled Design - Intermediate Section 06A - Depot Main Building - General (Task870.1.1) 330d 03-Jul-065 A  30-Oct-08

ABTTO Prior Approvals - Intermediate Section 064 - British Airports Authority (BAA) 80d | 04-Sep-08"  24-Dec-08

A12530 Technical Approvals - Intermediate Section 06A - Roads 99d | 04-Sep-08*  29-Jan-09

Ag110 Detailed Design - Intermediate Section 0BA - Roads, Street Lighting & Landscaping (Task870.3) 287d 29-Aug-06 A  16-Oct-09

SD-5320 Detaled Design D it AFC - b diate Section 064 Depot 0d 16-Cet-08

Section 07 Gogar to Edinburgh Airport

htnrmndiatn Section 07A Go

Intermediate Section Wide 07A Gogarburn to Edinburgh Airport

rburm \axcluslve} to Edlrlburgh Alrpm[ fx

07-Mar-06 A

05-Feb-09

A4451 Detailed Design - Intermediate Section O7A - Utdities - Issue For Construction Drawings (Task 800.2.4) 5d ' 07-Jan-08 11-Jan-08
A15290 Detailed Design - Intermediate Section O7A - Ulilities - Issue For C tion Drawings (E Alrport) 5d 07-Jan-08 11-Jan-08
SD-6105 Prelim Design |DC's & Informal Consultations with fie 268d | 20-Apr-06 A 15-Jan-08
sD-8120 Prefiminary Design Approval by fie od 15-Jan-08
SDS33881 Prepare Package of Statutory documents 10d | 07-Jan-08 18-Jan-08
5DS33882 Submit Package of Statutory documents to CEC for approval 0d 18-Jan-08
SD-B155 Planning Prior to Detail Design Approval 10d 16-Jan-08 28-Jan-08
SD-6120 Detailed Design - Intermediate Section OTA - Environmental 254d | 14-Aug-06 A 27-Mar-08
A16310 Issue Drainage Design Completion Letter to fie for Approval Section Ta 72d | 12-Mar-0T A 28-Apr-08
ASE10 Detailed Design - Intermediate Section OTA - Track 207d | 11-Jul-06 A O1-May-08
A13350 Technical Approvals - Int; diate Section O7A - Roads 386d O7-Mar-06A  DB-Aug-08
ADE30 Detailed Design - Intermediate Section OTA - Roads, Street Lighting & Landscaping (Task 800.2.2) 342d 03-Jul-D5 A 0B-Aug-08
SD-6150 Detadled Design Documents .prrowal by tie 07TA 9d 26-Jan-09 05-Feb-09
SD-6200 Detaled Design D it = Ink diate Section OTA Od 05-Feb-09
Sub-Section 04 { ) to i Park & Ride (inclusive) 613d 07-Aug-06A O5-Feb-09
A13260 Prior Approvals - 07 - Gogarbum Bridge - Batch 7/24 64d | 28-Aug-0T A  07-Jan-08
A16TE0 batch 7/24 - Gogarburn Bridge 1d| 28-Aug-07 A 07-Jan-08
A17370 Issue of Motification of Completion letter - GogarBum Bridge - (S28) Substructure - 7A 1d 07-Jan-08 07-Jan-08
A17380 Issue of Notification of Comp letter - Gogarbum Bridge (528) Superstructure - TA 1d | 07-Jan-08 07-Jan-08
ASE00 Detalled Design - 07A Structures - EARL Cverbridge (VO29) (Task 800.2.13) 301d 07-Aug-06 A  26-Feb-08
A18800 Batch 7/25 - Gogar Burn to Ingliston 10d | 21-Feb-08 05-Mar-08
A17120 Issue of Notification of Completion lefter - Ingliston Tram stop - 7a 1d | 14-Mar-08 14-Mar-08
ABSE0 Detaded Design - 07A Sub-Stations - Eastfield Road (Task 800.2.9) 251d 20-Oct-06 A 31-Mar-08
413320 Priar Approvals - 07 Sub-Stations - Ingliston Park & Ride (Eastfield Road) 13d | 13-Mar-08*  31-Mar-08
A1TES0 Issue of Mofi fon of C letter - Substation - Eastfield Road - TA 1d | 31-Mar-08 31-Mar-08
A13360 Technical Approvals - 07 - Gogarburn Bridge (TAA) T4d 22-0ct07T A 21-Apr-08
A17530 Issue of Notification of Completion letter - GogarBum Retaining Wall 1-7A 1d 25-Apr-08 25-Apr-08
A13310 Prior Approvals - 07 Structures - Gogar Culvert Mo, 1 51d 21-Feb-08"  01-May-08
A13300 Prior Approvals - 07 Tram Stop - Ingliston Park & Ride - Batch 7/27 51d 28-Feb-08*  D&-May-08
A16810 Batch 7/27 - Ingliston Park and ride tramstop 51d | 28-Feb-08 0&-May-08
AD540 Detalled Design - 07A Structures - Gogarburn Bridge (Task 800.2.8) 300d 07-Aug-06A 14-May-08
A3730 Detalled Design - O7A Tram Stop - Ingliston Park & Ride (Task 800.2.7) od 12-Jun-07 A 14-May-08
A13330 Prior Approvals - Structures - 07 Gogar Burn Retaining Wall No, 1 51d 13-Mar-08"  22-May-08

'Phckageofsratutw dccun‘lenl.s :
; Suhmil Paukage of Statutory dmnerﬁ to CEC far apar

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13.39
[Actity 1D Actvity Name Onginal | Start Finsh 2007 I 2008 | 2008 I 7010 I 2011 [ 2012 |
‘ Butalien | oz|aa|cu|c.n|m|a3|q¢|o1|az|qa|a4|m|02|qa|o4|m|oz|aa|q4|m|oz
A13340 Prior Approvals - Structures - 07 Gogar Burn Retaining Wall No. 2 51d 13-Mar-08*  22-May-08 EREERTEER T
A16830 Batch 7/28 - Edinburgh Airport (Eastfield Substation) 51d 13-Mar-08 22-May-08
A17540 Issue of Notification of Completion lefter - Gogar Bum Retaining Wall 2- 7A 1d | 09-Jun-08 08-Jun-08
A1T4TO Issue of Motification of Completion letter - Gogar bum Culvert no 1 (S30) - TA 1d 30-Jun-08 30-Jun-08
A13410 Technical Approvals - 07 - Gogar Culvert No. 1 (SEPA) 30d 24-Jun-08"  04-Aug-08
A13400 Technical Approvals - 07 - Gogar Culvert No. 1 (TAA) 91d 30-May-07 A 02-Sep-08
ASS80 Detadled Design - 0TA Structures - Gogar Culvert No. 1 273d 18-Sep-06 A | 03-Sep-08
A13450 Technical Approvals - 07 - Gogar Bum Retaining Wall No. 2 (TAA) 80d 10-Sep-08"  21-Jan-09
ASSTO Detalled Design - 0TA Structures - Gogar Burn Retaining Wall No. 2 130d 30-Oct06 A 22-Jan-00
A13440 T ical Approvals - 07 - Gogar Bumn Retaining Wall No. 1 (TAA) 80d | 24-Sep-08'  04-Feb-09
AQSE0 Detaded Design - 07A Structures - Gogar Burn Retaining Wall No. 1 (W14) 131d 30-Oct-06 A  05-Feb-09
Sub-Section 05 Ingliston Park & Ride ) to Edinburgh Airport (inclusive) 494d 30-Oct08A  03-Sep-08
A1T1680 Issue of Notification of Complefion letter - Edinburgh Airport Tramstop - Ta 1d | 25-Mar-08 25-Mar-08
A17480 Issue of Notification of Compledion letter - Gogar Burn Culvert No.2- (S31) TA 1d 01-May-08 01-May-08
A1T460 Issue of Motification of Completion letter - Gogar Burn Culvert No 3(534)- 7a 1d  01-May-08 01-May-08
A13250 Prior Approvals - 07 Structures - Gogar Burn Culvert No. 3 51d 06-Mar-08"  15-May-08
A13280 Prior Approvals - 07 Structures - Gogar Bumn Culvert No. 2 51d 06-Mar-08*  15-May-08
A16820 Batch 7/28 Ingliston to Airport 51d | 06-Mar-08 15-May-08
A13240 Pricr Approvals - 07 Tram Stop - Edinburgh Airport - Batch 7/20 51d | 13-Mar-08*  22-May-08
A3T50 Detailed Design - 0TA Tram Stop - Edinburgh Airport (Task 800.2.10) 154d 1 31-Jan-07 A 25-Jun-08
A13380 T ical Approvals - 07 - Gogar Bum Culvert No, 2 (SEPA) 30d 24-Jun-08*  04-Aug-08
A13430 Technical Approvals - 0T - Gogar Bum Culvert No, 3 (SEPA) 30d' 24-Jun-08* | D4-Aug-08
A13380 Technical Approvals - 07 tures - Gogar Bumn Culvert No. 2 (TAA) 49d 30-May-07 A  02-Sep-08
A13420 Technical Approvals - 07 - Gogar Bum Culvert No. 3 (TAA) 49d 30-May07 A  02-Sep-08
ABS50 Detalled Design - 07A Structures - Gogar Burn Culvert No. 3 310d 30-Oct06 A  03-Sep-08
A9530 Detailed Design - 07A Structures - Gogar Bumn Culvert No. 2 311d 05-Dec-06A  03-Sep-08
i SD-4060 Submit Prelim Design Section Wide 05 Package to CEC for Approval od 07-Jan-08
AZ510 Detailed Design - Section 05- OLE 49d | 20-Aug-06 A 17-Jan-08
i SD-4065 Planning Prior to Detail Design Approval 10d | 07-Jan-08 21-Jan-08
i SD-4052 Detaied Design Documents Approval by tie (exciuding Balgreen Rd Bridge) 20d | 15-Jul-08 11-Aug-08
i A14880 Detailed Design Documents Approval by tie {induding Balgreen Rd Bridge) 20d 12-Aug-08 0&-Sep-08
Intermediate Section Wide 05A R z J ion to Balgr Road 513d 03-Jul-D5A  08-Sep-08
A18920 Issue of Notification of pletion letter - Staduim y and A dation works 1d 07-Jan-08 07-Jan-08
A18930 Issue of Notification of completion letter - Murrayfield Training Pitches Boundary and Accomodalion works 1d | 07-Jan-08 07-Jan-08
SDS33701 Prepare Package of Statutory documents 11d | 07-Jan-08 21-Jan-08 Prépare Package ofStam,ory dgmmeﬂm
S$0S33702 Submit Package of Statutory documents to CEC for approval od 21-Jan-08 Subnmit Padﬁse of suan.
A16270 Issue Drainage Design Completion Letter to tie for Approval Section 54 72d | 12-Mar-07 A 10-Mar-08
AD330 Detalled Design - Intermediate Section 05A - Track (Task 700.2.1) 213d 03-Jul-06 A  28-Mar-08
S0-4150 Technical App I5 - Int diate Section 054 - Roads 45d 21-Feb-07 A  D4-Jun-08
SD-4100 Detailed Design - Intermediate Section 05A - Roads, Street Lighting & Landscaping (Task 700.2.2) 202d 03-Jul-0S A 10-Jun-08
SD-4110 Detailed Design D itted - iate Section 05A (excluding Balgreed Rd Bridge) od 11-Aug-08
A14870 Detaied Design Dt bmil - iate Section D5A (induding Balgreed Rd Bridge) od 08-Sep-08
Sub-Section 12 ion || ive) to Murray finclusive) 422d 02-Aug-06A 02-May-08
A12000 Technical App Is - OSA - Russell Road Retaining Wall No. 1 (TAA) 65d | 11-Sep-07 A D8-Jan-08
A1T7320 Issue of Motification of Completion letter - Murrayfield Stop RW - 54 1d 25-Jan-08* 25-Jan-08
A12010 Technical Approvals - 05A - Russell Road Retaining Wall MNo. 2 (TAA) 65d 11-Sep-07 A 07-Feb-08
A12920 Technical Approvals - 05A - Russell Road Retaining Wall No. 1 (ScotRail) 30d | 08-Jan-08 15-Feb-08
A12620 Prior App Is - OSA - y Stop Retaining Walls 76d 30-Jul-07 A 25-Feb-08
A126T0 Prior Approvals - 05A Structures - Russell Road Retaining Wall No. 1 36d 07-Jan-08 25-Feb-08
A12680 Prior Approvals - 05A Structures - Russell Road Retaining Wall No. 2 36d 07-Jan-08 25-Feb-08
A16640 Batch 5/05 Russel Road Retaining Walls 35d 07-Jan-08 25-Feb-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period ‘IU

EEN Actual Work
[ Remaining Work
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EEN Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work

Trams for Edinburgh

our Capital

Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)

Page 13 of 100

101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 1339
[ttty 1D Actvly Hame Original | Start Firish 2007 2008 I 2008 010 2011 012 |
‘ Butalien 01|a2|qe|o4|a1|oz|aa|q4|m|oz
A9230 Detailed Design - 054 Structures - WOT - Russell Road Retaining Wall No. 1 157d 23-Jul-07 A D8-Mar-08 . Road Retaining Wall Mo.1 ! ¢ ;
A14830 Issue For Construction - 05A Detailed Design - Structures - Russell Road Retaining Wall No. 1 od D&-Mar-08 :
AD240 Detailed Design - 05A Structures - WO2 - Russell Road Retaining Wall No. 2 54d | 17-Aug-07T A 20-Mar-08
A12930 T | Approvals - 05A - Russell Road Retaining Wall Mo. 2 (ScotRail) 30d 08-Feb-08  20-Mar-08
A14840 Issue For Construction - 05A Detailed Design - Structures - Russell Road Retaining Wall No. 2 od 20-Mar-08
A4020 Detailed Design - 05A Tram Stop - Murrayfield (Task 700.2.6) 150d 02-Aug-DBA  28-Apr-08
A12710 Prior Approvals - 05A Tram Stop - Murrayfield 158d 22-Now-08 A 28-Apr-08
A16650 batch 506 - Tramstop - Murrayfield Stadium 40d 16-Jul-O7 A 28-Apr-08
AQ250 Detalled Design - 0:5A Struch. - WS - Stop Retaining Walls (Task T00.2.17) 260d 17-Now-06 A D2-May-08
A12890 Technical Approvals - 05A - Murrayfield Stop Retaining Walls (TAA) 68d 13-Aug-07 A 02-May-08
A14850 Issue For Construction - 054 Detailed Design - - Stop Walls 0d 02-May-08
Sub-Section 11 Murrayfield Stadium (exclusive) to Balgreen Road (inclusive) 513d 04-Jul-DBA  D8-Sep-08
A18T20 Issue For Construction - Detailed Design - 5A Structures -Murrayfield Underpass od 07-Jan-08
A17330 Issue of Nofification of C letter- y Stadium Retaining Walls - (S210) 5A 1d 07-Jan-08 07-Jan-08
A12770 Technical Approvals - 054 - 'y | (TAA) 71d 27-Jul-07 A 29-Feb-08
A12780 T ical Approvals - 05A - Water of Leith Bridge (TAA) 72d 22-0ct-0T A 11-Mar-08
A12810 T ical Approvals - D58 - yfield Stadium Wall (TAA) 67d 06-Jul-07 A 28-Mar-08
A1T420 Issue of Notification of Completion lefter - Balgreen Rd RW - (W9) 54 1d 11-Apr-08* 11-Apr-08
A17410 Issue of Mofification of Completion letter - Baird Drive RW - (WE8) 5A 1d 14-Apr-08 14-Apr-08
A1ZT740 Technical App Is - OSA - Rosebumn Street Viaduct (TAA) 76d | 07-Jan-08 21-Apr-08
A12640 Prior Approvals - 054 Structures - Baird Drive Retaining Wall 51d 11-Feb-08*  21-Apr-08
A16680 Batch 5/10 - Baird Drive and Balgreen Road 51d 11-Feb-08  21-Apr-08
A12650 Prior Approvals - 054 - Balgreen Road Retaining Wall 51d 11-Feb-08  21-Apr-08
A4000 Dietalled Design - 5A Structures - Rosebum Street Viaduct (Task 700.2.9) 358d 07-Aug-06 A  25-Apr-08
A12720 Prior App Is - OSA - Roseburn Street Viaduct 51d 15-Feb-08*  25-Apr-08
A12730 Pricr Approvals - 05A - yfield Stadium Retaining Vall 51d| 15-Feb-08*  25-Apr-08
A1B660 Batch 5/07 Roseburn Street and Murrayfield Stadium 51d 15-Feb-08 25-Apr-08
A12870 T ical Approvals - 0SA - Murray | {Metwork Rail) 40d 03-Mar-08 25-Apr-08
A10110 Issue For Construction - Detalled Design - 5A Structures - Rosebumn Street Viaduct od 25-Apr-08
A12790 Technical Approvals - 05A = yfield Training Pitches Retaining Wall (TAA) 70d | 28-Jan-08*  02-May-08
AQ300 Detalled Design - 5A Structures - Water of Leith Bridge (Task 700.2.16) 381d 31-Jul-D6B A D5-May-08
A9280 Detailed Design - 54 - | (Task 700.2.14) 376d 07-Aug-06 A  D5-May-08
A12630 Pricr Approvals - 05A - yield Training Pitches Retaining Wall 51d 25-Feb-08"  05-May-08
A12660 Prior Approvals - 05A x yhield Underp 51d 25-Feb-08*  05-May-08
A12690 Prior Approvals - 05A Structures - Water of Leith Bridge 51d | 25-Feb-08" 05-May-08 ;
A1BETO Batch 5/08 Murrayfield pitches and Water of Leith 51d 25-Feb-08  05-May-08 ! 'aau:h 508 Munay‘held))i’cﬁed and Water ofLeith |
A14780 Issue For Construction - Detailed Design - 5A M ffield Underp od 05-May-08 T ODﬂsltm: l'.’.ie ail Ed 5B Sb
A14800 Issue For Construction - Detailed Design - 5A Structures - Water of Leith Bridge od 05-May-08 }
AS260 Detailed Design - 5A = Stadium ‘Wall (Task 700.2.13) 240d 17-Jan-07 A 23-May-08
A12860 Technical Approvals - 054 = yiigld Stadium v Wall (Netwark Rail) 40d 31-Mar-08  23-May-08
A103680 Issue For Construction - Detaled Design - 5A -M ffietd Stadium R g Wall od 23-May-08
A12750 Technical Approvals - 054 - Baird Drive Wall (TAA) 70d 19-Feb-08"  26-May-08
A12800 T ical Approvals - 05A - Baig Road R Wall (TAA) 70d 11-Mar-08"  16-Jun-08
AD290 Detailed Design - 54 Structures - Murrayfield Training Pitches Retaining Wall (Task 700.2.15) 352d 19-Jul-DB A 27-Jun-08
A12850 T | Approvals - 05A& - y Training Pitches Refaining Wall (Netwark Rail) 40d 05-May-08 27-Jun-08
A14790 Issue For Construction - Detalled Design - 5A Structures - Murrayfield Training Pitches Retaining Wall od 27-Jun-08
AS310 Detailed Design - 5A Structures - Baird Drive Retaining Wall (Task 700.2.11) 269d 04-Jul-D6 A 21-Jul-08
A12830 Technical Approvals - 05A - Baird Drive Wall { k Rail) 40d 27-May-08  2i-Jul-08
A14810 Issue For Construction - Detailed Design - 5A Structures - Baird Drive Retaining Wall od 21-Jul-08
AB320 Detailed Design - 54 - Balgr Road Retaining Wall (Task 700.212) 398d 05-Jul-06 A 11-Aug-08 :
A12840 Technical Approvals - 05A - Balgreen Road Retaining Wall (Network Rail) 40d | 17-Jun-08 11-Aug-08 I;l Tizchrﬂr.ﬂlﬁppmﬁls D5A Stéuct
A14820 |ssue For Construction - Detalled Design - 5A - Balgreen Road Retaining Wall od 11-Aug-08 Issiie For Consirucdion - Detalled Design - 5 &3 ﬁtrudwes Balgreen Road Re
11 - Baigreen Road Bridge Dosign Only. 4320 20Now0BA  08-Sep-08.
A12700 Prior Approvals - 06A - g Road Bridge - Batch 5/10 51d 11-Feb-08  21-Apr-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period ‘IU
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Issue For Construction - 58 Detailed Design - Structures - Balgreen Road Bridge

Intermediate Section 058 Balgreen Roz
Intermediate Section Wide 058 Balgreen Road to Edinburgh Park Central

Ad44T1 Detailed Design - Intermediate Section 05B - Utilities - Issue For Construction Drawings

5D533761 Prepare Package of Statutory documents

5DS33762 Submit Package of Statutory documents to CEC for approval

AB8450 Issue of Motification of completion for track

A16280 Issue Drainage Design Completion Letter for Approval Section 5b

Sh4180 Technical App 15 - Int diate Section 0SB - Roads

S04170 Prior Approvals - Intermediate Section 058 - Roads, Track, OLE, Street Lighting & Landscaping

SD4160 Detailed Design - Intermediate Section 05B - Roads, Street Lighting & Landscaping

SD-4170 Detaied Design Dc Section 058
Sub-Section 10 Balgr Road (exclusive) to ' Road North (inclusive)

A1TETO Issue of Motification of C letter - Substation - Jenners - 5B

A1T150 Issue of Mofification of C lefter - Balg Rd Tram stop - 5B

A16700 Batch 5/14 - Saughton Tramstop and Broomhouse Drive

A9430 Detadled Design - 5B Structures - Existing Saughton Road Bridge

AS410 Detailed Design - 5B Tram Stop - Saughton

A13030 Prior Approvals - 0SB Tram Stop - Saughton

A12950 Prior App Is - 0SB - Existing Road Bridge

A14810 Issue For Construction - 58 Detailed Design - Structures - Existing Saughton Road Bridge

A17630 Issue of Notification of Completion letter - Carrick Knowe Superstructure - (S23) 58

A1TE40 Issue of Motification of Completion lefter - Carrick Knowe Substruciure - (523) 58

AQ440 Detalled Design - 5B Sub-Stations - Jenners Depository (Task 700.3.9)

A12960 Prior Approvals - 0SB Tram Stop - Balgreen Road

A13040 Prior Approvals - 0SB Sub-Stations - Jenners Depository

A13060 Prior Approvals - 058 Structures - Carrick Knowe Underbridge - Batch 5/12

A16680 Batch 512 Carrick Knowe Bridge

A13110 Technical Approvals - 05B - Carrick Knowe Underbridge (TAA)

A3060 Detalled Design - 5B Tram Stop - Balgreen Road

A13120 Technical App Is - 0SB - Camick Knowe Underbridge (N etwork Rail)

AD420 Detailed Design - 5B Structures - Camrick Knowe Underbridge

A14800 Issue For Construction - SB Detailed Design - Structures - Carrick Knowe Underbridge
Sub-Section 09 Road North (exclusive) to Bankhead (incl 1]

A17350 Issue of Notification of Complefion lefter - South Gyle Access Bridge Superstructure - (S26) 5B

A17340 Issue of Nofification of Complelion letter - South Gyle Access Bridge Substructure - (S26) 5B

A17360 Issue of ion of Cr Ietter - Drive RW- (W11) 58

A13100 Technical Approvals - 0SB - Scuth Gyle Access Road Bridge (TAA)

AS380 Detailed Design - 5B Structures - South Gyle Access Road Bridge (Task 700.3.12)

A9380 Detailed Design - 58 - Drive R g Wall (Task 700.3.11)

AZ400 Detalled Design - 5B Sub-Stations - Bankhead Drive (Task 700.3.13)

A13050 Prior App Is - 0SB Sub-Stations - Bankhead Drive

A12940 Prior Approvals - 0SB Tram Stop - Bankhead (south Gyle)

A13000 Technical Approvals - 058 -B Drive Wall (TAA)

A13000 Prior Approvals - 05B Structures - South Gyle Access Road Bridge

A12090 Prior App Is - 0SB - Bankhead Drive Retaining Wall

ATET10 Batch 5/15 - Bankhead Tramstop

A14880 Issue For Construction - SB Detailed Design - Structures - South Gyle Access Road Bridge

A14880 Issue For Construction - 58 Detailed Design - - Drive ining Wall

T1d
11d

213d

108d

21-Mar-06 A
30-Mar-07 A
07-Jan-08

21-Mar-06 A
12-Mar-07 A
03-Apr-07 A
02-Jul-07 A
03-Jul-06 A

20-Aug-06 A
07-Jan-08
07-Jan-08
24-Aug-07 A
15-Dec-06 A
02-May-07 A
01-Jun-07 A
02-Jul-07 A

25-Mar-08
25-Mar-08
23-Jan-07 A
11-Feb-08
11-Feb-08
18-Mar-08*
18-Mar-08
26-Jan-08*
06-Jul-07 A
10-Jun-0&
20-Aug-06 A

O7-Aug-06 A
07-Jan-08
17-Jan-0&
17-Jan-08

| 22-Feb-07 A

07-Aug-06 A
14-Aug-06 A
17-Now-06 A
10-Apr-07 A
04-Jun-07 A
02-Aug-07 A
03-Mar-08*
03-Mar-08"
03-Mar-08

01 DEVELOPMENT.... TRAM Full Prog les Complete Ac 14-Jan-08 13:39
[ttty 1D Actvly Hame Original | Start Firish 2007 2008 I 2008 010 2011 012 |
‘ Bualien oz|aa|cu|a||m|qa|aq|o1|az|qa|m al [0z [a3 [ a4 a1|02|aa|q4|m|oz

A17430 Issue of Motification of Completion lefter - Balgreen Road Bridge substructure - (S22) 54 1d 12-May-08*  12-May-08 Rnéd Bﬂdbaswéhlchll‘»edS??}& 3

A17440 Issue of Notification of C letter - Balgreen Road Bridge Super (522) 5A 1d 12-May-08*  12-May-08 .

A12760  Technical Approvals - 05A - Balgreen Road Bridge (TAA) 70d 08-Apr-08°  14-Jul-08

AG270 Detailed Design - 54 Structures - Balgreen Road Bridge (Task 700.2.10) 115d 28-Now-06A  08-Sep-08

A12880 Technical Approvals - 05A - Balgreen Road Bridge (| Rail) 40d | 15-Jul-08 08-Sep-08

A14T70 0d

30-Jun-08
21-Jan-08
21-Jan-08
21-Jan-08
D8-Feb-08
10-Mar-08
14-May-08
14-May-08
30-Jun-08

30-Jun-08

Détailetl Deﬁlgn
Daaaled Design De

22-Jul-08
07-Jan-08
07-Jan-08
22-Feb-08
25-Feb-08
25-Feb-08
25-Feb-08
25-Feb-08
25-Feb-08
25-Mar-08
25-Mar-08
21-Apr-08
21-Apr-08
21-Apr-08
27-May-08
27-May-08
08-Jun-08
30-Jun-08
21-Jul-08
22-Jul-08
22-Jul-08

30-Jun-08
07-Jan-08
17-Jan-08
17-Jan-08
27-Mar-08
12-May-08
12-May-08
12-May-08
12-May-08
12-May-08
12-May-08
12-May-08
12-May-08
12-May-08
12-May-08
12-May-08

— Primary Baseline
EEN Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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n 02 Haymarket Corridor

Intermediate Section 02A Haymarket (inclusive) to Roseburn Junction (inclusive}

Intermediate Section 05C Edinburgh Park Central {exclusive) to Gogarburn (inclusive)

Intermediate Section Wide 05C Edinburgh Park Central to Gogarburm 457d
Ad4481 Detalled Design - Intermediate Section 05C - Utilities - Issue For Construction Drawings (Task 700.4.4.) 67d
sDs33821 Prepare Package of Statutory documents 11d
sSDS33822 Submit Package of Statutory documents to CEC for approval od
AD480 Detailed Design - Intermediate Section 05C - Track 208d
A16290 Issue Drainage Design Completion Letter to tie for Approval Section 5¢ 72d
A14940 Issue For Construction - 5C Detailed Design - Struciures - Gyle Stop Retaining Walls 0d
SD-4220 Detailed Design - Intermediate Section 05C - Roads, Sireet Lighting & Landscaping (Task 700.4.2) 170d
SD-4250 Technical App Is - Int diate Section 05C - Roads 46d
S0-4230 Detailed Design Dt “ Section 05C od

Sub-Section 06 Edinburgh Park Central (exclusive) to Gyle {inclusive) 2864
A13170 Prior Approvals - 05C Tram Stop - Gyle Cenlre 0d
A1ETS50 Batch 5/19 - Gyle Centre Trampsiop 1d
A13200 Prior Approvals - 05C Structures - Gyle Stop Retaining Walls 183d
AQE50 Detalled Design - 5C Structures - Gyle Stop Retaining Walls (Task 700.4.6.) 240d
A13230 Technical Approvals - 05C - Gyle Stop Walls (TAA) 5d
A3840 Detailed Design - 5C Tram Stop - Gyle Centre 1264

Sub-Section 03 Gyle (exclusive) to Depot Stop (inclusive) 3664
A13190 Prior Approvals - 05C Structures - A8 Underpass - Batch 520 25d
A16T60 Batch 5/20 A8 underpass 25d
AZE20 Detailed Design - 5C Tram Stop - Depot Halt (Task 700.4.8.) 148d
AQ4TO Detailed Design - 5C Structures - AB Underpass (Task 700.4.9.) 268d
A13210 Technical Approvals - 05C -A8L (TAA) 80d
A14930 Issue For Construction - SC Detailed Design - Structures - A8 Underpass od

Sub-Section 02 Depot Stop (exclusive) to Gog (inclusive) 60d
A13160 Prior Approvals - 05C Tram Stop - Gogarburn - Batch 5/22 50d
AIETTO Batch 5/22 Gogarburn Tramstop 50d
A3S00 Detaded Design - 5C Tram Stop - Gogarbum (Task 700.4.13.) B0d

11-Apr-06 A
01-May-07 A
07-Jan-08

11-Apr-06 A
12-Mar-07 A

03-Jul-06 A
01-Feb-07 A

17-Now-06 A
28-Aug-07 A
28-Aug-07 A
01-Feb-07T A
1T-Now-06 A
22-Feb-07 A
08-Jan-07 A
- 20-MNon-06 A
07-Jan-08
07-Jan-08
15-Jan-07 A
20-Now-06 A
04-Feb-08"

07-Jan-08
14-Jan-08*
14-Jan-08
07-Jan-08

20-Jun-08
20-Jun-08
07-Jan-08
21-Jan-08
21-Jan-08
07-Mar-08
12-Mar-08
28-Mar-08
20-Jun-08
20-Jun-08
20-Jun-08
24-Apr-08
07-Jan-08
07-Jan-08
24-Jan-08
28&-Mar-08
28-Mar-08
24-Apr-08
0&-Jun-08
08-Feb-08
0&-Feb-08
24-Apr-08
06-Jun-08
06-Jun-08
0&-Jun-08
28-Mar-08
21-Mar-08
21-Mar-08
28-Mar-08

D2-May-08

[01 DEVELOPMENT. . TRAM Full Prog les Complete Ac | 14-Jan-08 13:39
[ttty 1D Actvly Hame Original | Start Firash 2007 2008 I 2008 010 2011 012 |
‘ Bualien | az [ a3 | a1 m|q2|03|a4|o1|02|03|o4 01|a2|oa|oa|m|oz|aa|q4|m|oz
AZS40 Detailed Design - 5B Tram Stop - Bankhead (South Gyle) 79d| 03-May-07 A 30-Jun-08 | letl Design - 5 : Barl ead {South; Gyld} :
Sub-Section 08 Bankhead )to gh Park Station (inclusive) 2860 30-Oct06 A  30-Jun-0§  [e———— Jun:08, Sub-Section khead (e s&):tor Edinburgh Pafk Station (incius
A13070 Technical Approvals - 058 Structures - E Park Station Viaduct (TAA) 81d 03-Oct0T A 11-Feb-08 dinburgt TAA]
A13010 Prior Approvals - 058 Tram Stop - Edinburgh Park Station - Batch 516 80d | 17-May-07 A 21-Feb-08
A16720 Batch 516 - Edinburgh Park Station Tramstop 34d 07-Jan-08 21-Feb-08
A13080 T [ App Is - 058 - Park Station Viaduct (Network Rail) 30d  12-Feb-08 24-Mar-08
A12080 Prior Approvals - 0SB Structures - Edinburgh Park Station Viaduet - Bateh 517 51d | 28-Jan-08* 08-Apr-08
A16730 Batch 5/17 - Edinburgh Park Station Bridge 51d 29-Jan-08  08-Apr-08
Ag360 Detalled Design - 5B Structures - Edinburgh Park Station Viaduct 0d 30-Oct-06 A  09-Apr-08
A14860 Issue For Construction - 5B Detailed Design - Structures - Edinburgh Park Station Viaduct od Do-Apr08 |00 i1l wilssueFor Gonstrugtion'- 5B Dietailed Design - Structures - Ed
A3E20 Detaded Design - 5B Tram Stop - Edinburgh Park Station (Task 700.3.14) 114d 11-Apr-07 A 30-Jun-08
Sub-Section 07 Edinburgh Park Station (exclusive) to Edinburgh Park Central (inclusive) 164d 11-Apr-O7 A 30-Jun-08
A13020 Prior Approvals - 058 Tram Stop - Edinburgh Park Central - Batch 5/18 36d | 07-Jan-08  26-Feb-08
A16740 Batch 5/18 - Edinburgh Park Central Tramstop 36d 07-Jan-08  25-Feb-08
A3800 Detailed Design - 58 Tram Stop - Edinburgh Park Central (Task 700.3.14) 11-Apr-07 A 30-Jun-08

EEN Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work

Sub-Section 13 } ket {inch Jto burn Junction fi ive) 422d 04-Jul-08 A
A13570 Technical Approvals - 024 - Russell Road Bridge ! ( Rail) 75d 08-May-07 A D7-Jan-08
A13540 02A Technical Approvals - Russell Road Bridge Substruciure & Superstructure (TAA) 6d 06-NowO7 A 07-Jan-08
A176850 Issue of Motification of Compietion lefter - Substation -Haymarket - 24 1d 07-Jan-08 07-Jan-08
A168630 Batch 2/02 - Haymarket Yards to Rosebumn Junction (Russell Road) 1d  07-Jan-08 07-Jan-08
A16910 Issue of Nofification of pletion letter - H: rket Terrace sub 1d 07-Jan-08 07-Jan-08
A1T230 Issue of Mofi of G letter- | Tramstop - 2A 1d 07-Jan-02 07-Jan-08
A13520 T ical App |5 - 02 - Hay Station Viaduct (TAA) 166d 01-Feb-07 A  15-Jan-08 .
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period 10

Trams for Edinburgh

our Capital

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13.39
[Actity 1D Actvity Name Onginal | Start Finsh 2007 I 2008 | 2008 I 7010 I 2011 [ 2012 |
‘ Bualien oz|aa|cu|cn|aa|a3|o4|o1|az|qa|o4|o1|a2|oa|oa|m|oz|aa|q4|m|oz
S0-0920 Preliminary Design Approval by tie 7d 07-Jan-08 15-Jan-08 £ H
SD-0950 Planning Prior to Detail Design Approval 10d | 16-Jan-08 28-Jan-08
Ad491 Detailed Design - Intermediate Section 02A - Utilities - Issue For Construction Drawings (Task 400.2.4) 74d | 13-Apr-07 A O1-Feb-08
A4060 Detailed Design - Intermediate Section 024 - Track 85d 04-Jul-06 A 15-Feb-08
A9E50 Detailed Design - 02A Structures - Russell Road Bridge 223d 18-Dec-06 A  26-Feb-08
A18790 Batch 2/03 - Russell Road Bridge Substructure & Superstructure 91d 08-May-07 A  26-Feb-08
A13470 02A Prior Approvals - Structures - Russell Road Bridge 44d  13-Aug-07 A 26-Feb-08
A13530 Technical App Is - 02 Struch - H; rket Station Viaduct (Network Rail & First ScotRail) 30d | 16-Jan-08 26-Feb-08
ASB40 Detailed Design - 02A Tram Stop - Haymarket (Task 400.2.7) 225d 08-Aug-06 A D4-Mar-08
ADET0 Detailed Design - 02A Sub-Stations - Haymarket (Task 400.2.8) 226d 14-Aug-06 A D4-Mar-08
ASBG0 Detailed Design - 024 Structures - Haymarket Station Viaduct 268d 18-Sep-06 A D4-Mar-08
A13500 Priar Approvals - 02 Sub-Stations - Haymarket - Batch 2/01 i08d 12-Jan-07 A  04-Mar-08
A13480 Prior Approvals - 02 Tram Stop - Haymarket 42d | 07-Jan-08* D4-Mar-08
A13480 Prior Approvals - 02 Structures - Haymarket Station Viaduct - Batch 2/01 42d 07-Jan-08 04-Mar-08
A18620 Batch 2/01 - Tramstop - Haymarket 42d 07-Jan-08 04-Mar-08
A15310 Pricr Approvals all Issued Section 2 Haymarket to Roseburn Junction 0d 04-Mar-08
A16230 issue Drainage 2a 72d 12-Mar-07 A 10-Mar-08
SDS33341 Submit Statutory documents 5od 07-Jan-08 27-Mar-08
SD533342 CEC approval 0d 27-Mar-08
AZE90 Detailed Design - Intermediate Section 02A - Roads, Street Lighting & Landscaping (Task 400.2.2) 159d 28-Aug-06 A  02-May-08
A13510 Technical Approvals - 02 Section 024 - Roads 122d 16-Jan-07 A 02-May-08
SD-0855 Detailed Design 02A Documents Approval by tie 20d ' 07-Apr-08 02-May-08
SD-0940 Detailed Design 02A v ; d - Int: diate Section 02A od 02-May-08

SD-2160
S0-2162
AT340

SD-2165
SD-2175
SD-2190

Section Wide 01 Newhaven Road to Haymarket

Intermediate Saction 014 Newhaven Road (inclusive) to Foot of the Walk (exclusive)
Intermediate Section Wide 01A Newhaven Road to Foot of the Walk

Section 01 Newhaven Road to Haymarket

Preliminary Design Approval by tie (excl structures)

Preliminary Design Approval by tie (sectn & structures)

Stakeholder Review

Submit Prelim Design Section Wide 01 Package to CEC for Approval
Planning Prior to Detail Design Approval

Detailed Design 01 Decuments Approval by tie

03-Jul-08 A
03-Jul-06 A
31-Jul-08 A

08-Feb-08
19-Dec-08

606d | 01-Aug-06 A

07-Aug-06 A

A4501 Section 01A - Utilties Det Design - Issue For C tion Drawings (Newh to Ocean Drive) Section 1A2 50d | 15-Jan-07 A 27-Feb-08
ADB40 Detalled Design - Intermediate Section 01A - Charette Changes - Constitution Street - CNB?77 TBC 52d 07-Jan-08 18-Mar-08
A16190 Issue Drainage Design Completion Letter to fie for Approval Section 14 72d | 12-Mar-07 A 31-Mar-08
A4TT Detailed Design - Int Section 01A - Utilties - |ssue For Ci tion Drawings (Incl.C 5T) Seclion ... 73d | 07-Jan-08 16-Apr-08
A10730 Prior Approvals - Intermediate Section 01A - Roads, Track, OLE, Street Lighting & Landscaping 40d 20-Aug-07 A 23-Jun-08
A10740 T ical App Is - Int diate Section 01A - Roads 100d 05-Feb-08" 23-Jun-08
SD-2170 Detailed Design - Intermediate Section 01A - Track (Task 300.2.1) 72d 07-Aug-06 A 26-Jun-08
ABERD Detadled Design - Intermediate Section 01A - Roads, Street Lighting & Landscaping (Task 300.2.2) 181d 28-Aug-06 A 03-0Oct-08
50533105 Prior Approval granted for Section 1A Combined Package 62d 05-Oct-08 08-Jan-09
SD-2180 Detailed Design D - Section 014 0d 26-Jan-09
Sub-Section 24 Road (| } to Ocean 505d 19-Sep-064 15-Dec-08
A1T210 Issue of Motification of Completion letter - Newhaven Tramshup 14 1d 21-Jan-08 21-Jan-08
A4260 Detalled Design - 01ATram Stop - Newhaven Read 266d 19-Sep-06 A  14-Aug-08
A11740 Prior Approvals - 1A Struciures - Lindsay Road Retaining Wall - newhaven batch 101 47d | 11-Jun-08* 14-Aug-08
A11720 Prior Approvals - 1A Tram Stop - Newhaven Road - newhaven batch 1/01 47d 11-Jun-08* 14-Aug-08
A17450 Issue of Notification of Completion letter - Lindsay road RW - (W1) 1A 1d ' 01-Oct-08 01-Oct-08
AT3TO Detailed Design - 01AStructures - Lindsay Road Retaining Wall 120d 20-Aug-07 A 15-Dec-08
A11810 Technical App Is - 1A St - Lindsay Road Retaining Wall (TAA) 85d  05-Aug-08&* 15-Dec-08
A11820 Technical App ls - 1A - Lindsay Road Retaining Wall (Forth Ports) 85d  05-Aug-08* 15-Dec-08
Sub-Section 23 Ocean Terminal {inclusive) to Port of Leith {exclusive) 606d 01-Aug-06A  26-Jan-09
A1T180 Issue of Motification of Completion letter - Ocean Terminal Tramstop - 14 0d | 28-Feb-08 28-Feb-08

26-Jan-08

26-Jan-09

E [ietmlpd Qesmn InI Sedlqnlm;\l Ullllhﬁ 1
_:' _nb(.ﬁppm\nalé 'rﬁien'ned e$ecl_

— Primary Baseline

pe— Summary

EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13.39
[Achivity 1D Aciity Name Onginal | Start Firish T 2007 2008 | 2008 2010 2011 2012 |
‘ Butalien Gz [z [ aa [ a1 [oz2 a3 [as Q1 [0z | a2 | o 01|a2|qa|o4|m|oz|aa|q4|m|oz
A4240 Detailed Design - 01ATram Stop - Ocean Terminal 111d  28-Feb-07 A | 0S-May-08 L,_,_,_,J \Detailed Dasigni- m)\'rmm Stop - Ode@n Te
A11710 Prior Approvals - 1A Tram Stop - Ocean Terminal batch 1/02 58d | 20-Feb-08"  0%-May-08 5 '
A11760 Prior Approvals - 1A Struciures - Tower Place Bridge Batch 1/05 47d | 28-May-08"  31-Jul-08
A11750 Prior Approvals - 14 Structures - Victoria Dock Entrance Bridge Batch 1/04 51d 26-Jun-08"  04-Sep-08
A17550 Issue of Notification of Completion letter - Tower Bridge Superstructure - {S17) 1A 1d|26-Sep-08  26-Sep-08
A17560 Issue of Notification of Completion letter - Tower Bridge Substructure - 1A (517) 1d | 26-Sep-08 26-Sep-08
A17570 Issue of Nefification of Completion letter - Victoria Dock Bridge Substructure - (S16) 1A 1d O7-Now-08 07-Now-08
A17580 Issue of Nofification of Completion letter - Victoria Dock Bridge Superstructure - (S18) 1A 1d O7-Now-08 O7-Now-08
AT360 Detalled Design - 01AStructures - Tower Place Bridge - Batch 1/05 = 264d 01-Aug-06 A 05-Dec-08
A11770 T ical Approvals - 1A - Tower Place Bridge Superstructure (TAA) 91d 01-Aug-08'  05-Dec-08
A11780 T | Approvals - 14 - Tower Place Bridge Substructure (TAA) 91d 01-Aug-08*  05-Dec-08
AT350 Detaied Design - 01AStructures - Victoria Dock Entrance Bridge 365d 01-Auwg-06A  26-Jan-08
A11780 Technical App Is - 1A St - Victoria Dock Entrance Bridge Superstructure (TAA) 90d ' 12-Sep-08*  26-Jan-09
AT1800 Technical App Is - 1A - Victoria Dock Enfrance Bridge Substructure (TAA) 90d 12-Sep-08*  26-Jan-09
Sub-Section 22 Port of Leith (inclusive) to Bernard Street (exclusive) 254d 17-Now-06 A  31-Mar-08
AITITO IssJé of Motification of Completion lefter - port of Ieith tramstop - 1a 1d 16-Jan-08 16-Jan-08
A4220 Detailed Design - 01ATram Stop - Port of Leith 110d 17-Mowv-06 A  31-Mar-08
A11590 Prior Approvals - 1A Tram Stop - Port of Leith Batch 1/08 54d  16-Jan-08* 31-Mar-08
Sub-Section 21 Bernard Street (inclusive) to Foot of the Walk (exclusive) 243d 07-Sep-06A 31-Mar-08
A10870 Prior Approvals - 1A Tram Stop - Bernard Street Batch 1/07 50d | 07-Jan-08 14-Mar-08
A4200 Detailed Design - 01ATram Stop - Bernard Street

Intermediate

A4521
SD-2300
A4TI
A16330
A16350
A16210
SDS33221
A16340
ABTE0
A10520
A10530

Intermediate Section 018 Foot of the Walk (inclusive) to MacDonald Road (exc

Section 01C MacDonald Road (inclusive) to Princes Street West (exclusive)
Intermediate Section Wide 01C MacDonald Road to Princes Street West

Intermediate Section Wide 01B Foot of the Walk to MacDonald Road
sDsS33182 Submit Package of Statutory documents to CEC for approval od
A4511 Detalled Design - Intermediate Section 018 - Utlities - Issue For Construction Drawings 53d
SD-2240 Detailed Design - Intermediate Section 018 - Track (Task 300.3.1) 180d
A15200 Issue Drainage Design Completion Letter to tie for Approval Section 1b 72d
Agas0 Detaled Design - Intermediate Section 018 - Roads, Street Lighting & Landscaping 2004
A10660 Prior Approvals - Intermediate Section 018 - Roads, Track, OLE, Street Lighting & Landscaping 25d
A10690 Technical App Is - Int diate Section 018 - Roads 71d
SD-2250 Detalled Design D it =1 diate Section 018 0d
50533161 Prior Approval Granted for Section 1B combined Package Bid

Sub-Section 20 Foot of the Walk {inclusive) to Balfour Street {exclusive) 288d
A17260 Issue of Nofification of Completion letter - foot of the walk tramstop - 1B 1d
ABEID Detaled Design - 0156 Sub-Stations - Leith Walk (Task 300.3.11) &a8d
A10830 Prior Approvals - 1B Sub-Stations - Leith Walk Batch 1710 111d
A10600 Prior Approvals - 1B Tram Stop - Foot of the Walk Batch 1/08 48d
A4120 Detailed Design - 018 Tram Stop - Foot of the Walk (Task 300.3.10) 110d

Sub-Section 19 Balfour Street (inclusive) to MacDonald Road (exclusive) 2004
Ad140 Detailed Design - 018 Tram Stop - Balfour Street 124d
A10640 Prior Approvals - 1B Tram Stop - Balfour Street Batch 1/09 48d

Detailed Design - Intermediate Section 01C - Utilties - Issue For Construction Drawings - (Excl St Andrew 5.,

Detailed Design - Intermediate Section 01C - Track (Task 300.4.1)

Detalled Design - Intermediate Section 01C - Wtilities - |ssue For Construction Drawings - (St Andrew Sq & ... 75d
Prior Approvals - Intermediate Section 01C 20d
Prior Approvals - Intermediate Section 01C 24d
Issue Drainage Design Completion Letter to tie for Approval Section 1c T2d
issue Statutory Documents to CEC 60d
Prior Approvals - Intermediate Sedtion 01C Sod
Detalled Design - Intermediate Section 01C - Roads, Street Lighting & Landscaping (Task 300.4.2) 197d
Pricr Approvals - Intermediate Section 01C - Roads, Track, OLE, Street Lighting & Landscaping 41d
T ical A |5 - Int diate Section 01C - Roads 8od

07-Sep-06 A

04-Sep-06 A

07-Feb-0T A
04-Sep-06 A
12-Mar-07 A
07-Now-08 A
27-Aug-07 A
07-Jan-08*

11-Mar-08

17-Mov-06 A
07-Jan-08

17-Now-06 A
01-May-07 A
19-0ct-07 A
17-MNow-06 A
17-Now08 A
17-Now-06 A
19-Cct-07 A

29-Aug-06 A
08-Feb-07 A
28-Aug-06 A
10-Apr-07 A
28-Jan-08
13-Feb-08
12-Mar-07 A
07-Jan-08*
16-Jan-0&
20-Aug-06 A
27-Aug-07 A
26-Now-07 A

08-Feb-08
10-Mar-08
14-Apr-08
14-Apr-08
14-Apr-08
14-Apr-08
03-Jun-08
31-Mar-08
07-Jan-08
16-Jan-08
16-Jan-08
14-Mar-08
F1-Mar-08
07-Mar-08
07-Mar-08
07-Mar-08

14-May-08
07-Jan-08

22-Feb-08
22-Feb-08
07-Mar-08
17-Mar-08
27-Mar-08
28-Mar-08
07-Apr-08

14-May-08
14-May-08
14-May-08

i :Section 016
nIP.rmeduate Seétlon 01(:

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

Page 17 of 100
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2012

*

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
# Milestone

Intermediate Saction 01D Princes Street West {inclusive) to Haymarket {exclusive)
Intermediate Section Wide 01D Princes Street West to Haymarket

sDs33282 CEC approval

A4T31 Detalled Design - Intermediate Section 01D - Utilties - Issue to SUC's

SD-2370 Detalled Design - Intermediate Section 010 - Track (Task 300.5.1)

A4531 Detailed Design - Intermediate Section 010 - Wtilities - |ssue For Construction Drawings
A18220 Issue Drainage Design Completion Letter Section 1d

A16370 Pricr Approvals - Intermediate Section 010

A163680 Prior Approvals - Intermediate Section 01D

ABT50 Detailed Design - Intermediate Section 010 - Roads, Street Lighting & Landscaping (Task 300.5.2)
A10500 Prior Approvals - Intermediate Section 010 - Roads, Track, OLE, Street Lighting & Landscaping
A10510 Technical Approvals - Intermediate Section 010 - Roads

SD-2380 Detailed Design Dc i - Section 010

Sub-Section 15 Princes Street West (incl Place

) to Sk

A10490 Prior Approvals - 10 Tram Stop - Princes Street - Batch 1716
A16600 Batch 1/16 Tramstop - Princes Street
A4320 Detailed Design - 010 Tram Stop - Princes Street (Task 300,5.9)

Sub-Section 14 Shandwick Place (inclusive) to Haymarket (exclusive)

A4300 Detailed Design - 010 Tram Stop - Shandwick Place (Task 300.5.8)
A10390 Prior Approvals - 10 Tram Stop - Shandwick Place - Batch 117
A18610 Batch 1717 - Tram stop - Shandwick Place

pe— Summary

Trams for Edinburgh

our Capital

144
370d
154d

20-Feb-06 A

06-Mar-06 A
01-Aug-06 A
30-Jan-07 A
12-Mar-07 A
08-Jan-08

15-Jan-0&

20-Feb-06 A
27-Aug-07 A
05-Now-07 A

30-Aug-06 A
07-Jan-08
11-Jan-0&*
30-Aug-06 A
26-Sep-06 A
26-Sep-06 A
27-Aug-07 A
07-Jan-08

21-Apr-08
07-Jan-08
07-Jan-08
0&-Feb-08
15-Feb-08
10-Mar-08
14-Mar-08
21-Mar-08
21-Apr-08
21-Apr-08
21-Apr-08
21-Apr-08
25-Mar-08
21-Mar-08
21-Mar-08
25-Mar-08
14-Mar-08
14-Mar-08
14-Mar-08
14-Mar-08

Activities - Includes BBS Programme)

Page 18 of 100

(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13.39
[Acthaty 1D Activity Mame Cnginal | Start Finish 2011
‘ Duralion | o4|m|oz|aa|q4|m|oz
S0-2310 Detailed Design D i - Section 01C od 14-May-08 | ¢ @ ;¢ ;¢ o ¢ 4 Uelaled Uesign Llocurnents submitled - intermediale secuon UL, . - . - - 0 0 0 0 0 0
Sub-Section 18 MacDonald Road (inclusive) to Picardy Place (exclusive) 293d 26-Sep-06 A 17-Mar-08
A10590 Prior Approvals - 1C Tram Stop - McDonald Road - Batch 1711 41d | 27-Aug-07 A O7-Mar-08
A16560 Batch 1/11 McDonald Road Tramstop 1d 27-Aug-07 A 0O7-Mar-08
A4440 Detailed Design - 01C Tram Stop - McDonald Road (Task 300.4.11) 168d 26-Sep-0BA  17-Mar-08
Sub-Section 17 Picardy Place {(inclusive) to St.Andrews Square (exclusive) 78d 02-Jul-07 A 07-Apr-08
A17300 Issue of Nofification of Compledion letter - Picardy Place - 1C 1d 07-Jan-08 07-Jan-08
A4420 Detalled Design - 01C Tram Stop - Picardy Place (Task 300.4.9) 62d 02-Jul-07 A O7-Apr-08
A10570 Prior Approvals - 1C Tram Stop - Picardy Place - Batch 1112 66d | 07-Jan-08 07-Apr-08
A16570 Batch 1M12 - Picardy Place Tramstop 66d 07-Jan-08 07-Apr-08
Sub-Section 34 St.Andrews Square 261d 06-Dec-D6A  03-Jul-08
A4400 Detaided Design - 01C St Andrews Square 108d 06-Dec-08A  08-Jan-08
Change Order COS042 - - Co-ordination and Sequencing of Works at St.Andrew Square Od 07-Jan-08 07-Jan-08
MSQSO Obtaln COnﬁrm ation of CEC Capital Streets pro]ef.l kerb line od 07-Jan-08
Deslgn sign-off by CEC 0d 07-Jan-08
Statutory consulatation (lie/CEC) 15d | 07-Jan-08*  28-Jan-08
CEC approval to proceed 1d 28-Jan-08 28-Jan-08
CEC consider resp to public obj 10d 24-Mar-08  07-Apr-08
CEC prepare report on objections 8d | 07-Apr-08 17-Apr-08 | A
CEC approval of objections report (date of CEC mesting in Feb 2008 TBA) od 22-May-08 # CEC pproval of bbjections report Wa‘e &f CECimies f
i AR AR A B A - 1284 O7:0an08  BRLOE S Traf Hiaianont Assoiatd v Changs 'St i
A15630  TRO Design/scheduling 20d 07-Jan-08  O1-Feb-08
A16020 TRO placed on public deposit - (Requires CEC meeting) od 03-Mar-08
A16030 Public objection period 15d | 03-Mar-08 24-Mar-08
A18070 TRO becomes effective od 03-Jul-08
Sub-Section 16 St.Andrews Square (inclusive) to Princes Street West {exclusive) 213d 17-Now06A  17-Mar-08
AIT260 Issue of Motification of Completion lefter - SAS tramstop - 1C 1d 23-Jan-08* 23-Jan-08
A4380 Detalled Design - 01C Tram Stop - St Andrews Square (Task 300.4.8) 108d 17-Now-0B8A  17-Mar-08
A10540 Prior Approvals - 1C Tram Stop - St Andrews Square - Batch 115 41d | 07-Sep-07 A 17-Mar-08
A16590 Batch 1715 - St Andrews Square Tramstop 07-Jan-08 17-Mar-08

ET.N FuII Detail F’rogramme after Period 10
Update (10th January 2008) (excludes Complete

o
Brrimein Busgon

SIEMENS

CEC02085323_0018



(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13.39
[Actity 1D Actvity Name Onginal | Start Finsh 2007 I 2008 | 2008 I 7010 I 2011 [ 2012 |
‘ Butalien oz|aa|cu|cn|a2|a3|a4|q1|oz|qa|o4|o1|a2|qa|o4|m|oz|aa|q4|m|oz
| SD-3120 Prefiminary Design Approval by tie 20d | 07-Jan-08 01-Feb-08 P H Preliminaryi Déslgn:A‘ppmval uy tie! ! ! |
| SD-3135 Submit Prelim Design Section Wide Package to CEC for Approval od 01-Feb-08 ; : rel
SD-5155 Planning Prior to Detail Design Approval 10d | 04-Feb-08 15-Feb-08
| S0-3150 Detailed Design 010 Documents Approval by tie 20d 02-Jun-08  27-Jun-08
Intermediate Section Wide 03A Roseburn Junction to Crewe Toll 422d 07-Aug-06A 25-Jun-08
A11950 Technical Approvals - Int Section 03A - Rosebum Corridor Ret Structure: F - G sferry Rd to thill (T.... 86d 18-May-07 A  O7-Jan-08
A11930 Technical Approvals - Int Section 03A - Rosebum Cormider Ret Structure: D - Ravelston to Craigleith Drive (... 86d 18-May-07 A O7-Jan-08
A11910 Technical Approvals - Int Section 03A - Rosebum Cormidor Ret St : B - Roseburmn Terrto C idge Vi... 86d 18-May-07 A 07-Jan-08
A11920 Technical Approvals - Int Section 034 - Roseburn Comidor Ret Structure: C - Coltbridge Viaduct to Ravelsto. ., 86d 18-May-07 A  07-Jan-08
A11800 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: A - Russell Rd to Rosebumn Terrac... B7d 21-May-07 A 07-Jan-08
Al1940 Technical Approvals - Int Section 034 - Roseburn Corridor Ret Structure: E - Craigleith Drive to Queensferry... g7d 21-May-07 A 07-Jan-08
A11960 Technical Approvals - Int Section 03A - Roseburn Corridor Ret Structure: G - ill to Telford Road (TAA) 88d | 22-May-07 A  O7-Jan-08
SD-3240 Technical Approvals - int Section 03A - Rosebum Corridor Ret - H - Telford Read to Ferry Road (T.. 80d 20-Jul-O7 A O7-Jan-08
A11830 Prior Approvals - Int Section 03A - Rosebumn Corridor Ret Structure: Section G - Groathill to Telford Road - .. 53d 12-Now07 A 21-Feb-08
AB190 Detailed Design - Int Section 03A - Ret Structure: Section E - Craigleith Drive to Queensferry Road - Bateh 3. 272d 09-Oct06 A 25-Feb-03
AB200 Detaied Design - Int Section 03A - Ret Section F-Q y Road to Groathill - Batch 3/09 240d 06-Mow-D6 A 25-Feb-D8
A11880 Prior Approvals - Int Section 03A - Section E -Ret Wall Craigleith Drive to Queensferry Road - Batch 309 36d | 07-Jan-08 25-Feb-08
A11890 Pricr Approvals - Int Section 03A - Ret wall - Section F - Queensferry Road to Groathill - Batch 3/09 36d 07-Jan-08 25-Feb-08
ABID Detailed Design - Intermediate Section 03A - Track 356d 07-Aug-06A  28-Feb-08
Ag180 Detailed Design - Int Section 03A -Ret Structure: Section D - Ravelston to Craigledh Drive - Batch 3007 153d 16-Apr-O7 A 28-Feb-08
AB210 Detailed Design - Int Section 034 - Roseburn Comridor Ret Structure: Section G - Groathill to Telford Road - ... 140d 16-Apr-07 A 29-Feb-08
A11870 Prior Approvals - Int Section 03A - Section D -Ret Wall - Ravelston to Craigleith Drive - Batch 3007 40d  07-Jan-08 28-Feb-08
AB150 Detailed Design - Int Section 03A - Ref Structure: Section A - Russell Road to Rosebum Terrace - Batch 3002 252d 09-Oct-05 A  10-Mar-08
A16240 Issue Drainage Design Completion Letter to tie for Approval Section 3a 72d | 12-Mar-07 A 10-Mar-08
AB160 Detailed Design - Int Section D3A - Ret Structure: Section B - Roseburn Terrace to Coltbridge Viaduct - Bate.., 144d | 168-Apr-0T A 10-Mar-08
At11840 Prior Approvals - Int Section 03A - Section A - Ret Wall - Russell Road to Rosebumn Terrace Batch 3/02 45d 07-Jan-08 10-Mar-08
A11850 Prior Approvals - Int Section 034 - Section B - Ret Wall - Rosebumn Temrace to Coltbridge Viaduct - Batch 3/02 46d 07-Jan-08 10-Mar-08
AB1T0 Detalled Design - Int Section 03A -Ret - Section C - Coltbridge Viaduct to Ravelston - Batch 3/04 144d 16-Apr-0T A 18-Mar-08
A11860 Prior Approvals - Int Section 03A - Section C - Ret Wall - Colibridge Viaduct to Ravelston - Batch 304 53d | 07-Jan-08* 19-Mar-08
A4541 Detailed Design - Intermediate Section 03A - Ulilities - Issue For Construction Drawings 72d 20-Apr-0T A 21-Mar-08
5DS33401 Prepare Package of Statutory documents 60d 07-Jan-08* 28-Mar-08
SD-3210 Prior Approvals - Int Section 03A - Ret Wall - Section H - Telford Road to Ferry Road - Batch 3/12 51d| 18-Jan-08" 28-Mar-08
SD-3190 Detadled Design - Int Section 03A -Ret Structure: Section H - Telford Road to Ferry Road - Batch 3/12 140d 16-Apr-0T A 18-Apr-08
A11980 Technical App Is - Int: diate Section 03A - Roads &5d 07-Jan-08 02-May-08
A11970 Detailed design - Intermediate Section 03A - Roads, Track, OLE, Sireet Lighting & Landscaping 79d | 10-Apr-0T A 23-May-08
AB140 Detailed Design - Intermediate Section 03A - Envirenmental 35d | 14-Aug-07 A 25-Jun-08
Sub-Section 25 Roseb J ion | ive) to Roseb {inclusive) 358d 18-Sep-D6A  11-Mar-08
ATS80 Detaded Design - Structures - Rosebumn Terrace Bridge 271d 18-Sep-06 A  10-Mar-08
A4590 Detailed Design - Tram Stop - Rosebum 128d | 19-Jan-07 A 10-Mar-08
A11990 Prior Approvals - 3A Tram Stop - Roseburn B88d | 12-Feb-07 A  10-Mar-08
A12000 Prior Approvals - 34 Structures - Rosebumn Terrace Bridge 46d 07-Jan-08 10-Mar-08
A18380 Batch 3/02 Rosebumn Tramstop & Bridge 46d 07-Jan-08 10-Mar-08
A17200 Issue of Motification of Completion letter - Roseburn Tramstop - 34 1d 11-Mar-08 11-Mar-08
Sub-Section 26 Rosebum ( ) to Dykes (inclusive) 368d 30-May-06 A 25-Mar-08
A12040 Prior App - 3A St -5t ges School Access Bridge 53d 12-NowO7T A O7-Feb-08
A12080 Prior App Is - 3A St -5t ges School Footbridg 53d | 12-Now07 A O7-Feb-08
A16400 Batch 3/04 - St Georges Access Bridges 53d 12-MNow-07 A 07-Feb-08
ASD00 Detailed Design - Structures - St Georges School Access Bridge 232d 18-Sep-06 A  08-Feb-08
AZD10 Detailed Design - Structures - St Georges Schoal Footbridge 268d 22-Jan-07 A D8-Feb-08
ATS90 Detailed Design - Structures - Coltbridge Viaduct 183d 03-Jan-07 A 17-Mar-08
A12060 Prior App Is - 3A St - Coltbridge Viaduct 59d 12-0ct07T A 17-Mar-08
A16380 Batch 3/03 - ColtBridge Viaduct S0d 12-0ct07 A 17-Mar-08
A12030 Prior Approvals - 34 Tram Stop - Ravelston Dykes 62d 20-Feb-07 A  24-Mar-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period 10
I Actual Work Update (10th January 2008) (excludes Complete arioscacia
1 Remaining Work Activities - Includes BBS Programme)
B Critical Remaining Work Tl'ams for Ed'-nb urgh Page 19 of 100 SIEMENS
* # Milestone ing our Copital
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac 14-Jan-08 13.39
[Achvity 1D Aciity Name Original | Start Firdsh 2007 2010 I 2011 [ 2012 |
‘ Butalien | oz|aa|cu|o||aa|oa|q¢|q1|oz|qa|o4|m|a2|oa|oa|m|oz|aa|q4|m|oz
A1B410 Batch 3/05 - Ravelston Tramstop 51d 14-Jan-08* 24-Mar08 | ¢ rc v v R BareH AM05 - Ravelstoh TrAmBAp: | ¢ L Lo L1 Lt or bbb v b I
A4570 Detailed Design - Tram Stop - Ravelston Dykes 30d 30-May-06 A  25-Mar-08
A17310 Issue of Nofification of C ion lefter - Ravelston Dykes framstop 3A 1d | 25-Mar-08 25-Mar-08
Sub-Section 27 Dykes (exclusive) to Craigleith (inclusive) 451d 13-Feb-08A 26-Mar08 |
A16880 1DC for Craigleith Tramstop 1d 07-Jan-08 07-Jan-08
A16800 RoR process 1d | 07-Jan-08 07-Jan-08
ABO50 Detalled Design - Structures - Queensferry Road Bridge 1d 13-Feb-06A 25-Feb-08
ABO30 Detalled Design - Structures - Craigleith Drive Bridge 152d 14-Aug-06 A  25-Feb-08
A12150 Prior Approvals - 3A Structures - Queensferry Road Bridge 36d | 07-Jan-08 25-Feb-08
A16430 Batch 3/09 - Queensferry Road Bridge 36d 07-Jan-08 25-Feb-08
A12130 Prior Approvals - 3A Structures - Craigleith Drive Bridge 36d 07-Jan-08 25-Feb-08
A1B420 Batch 3/07 - Craigleith Drive Bridge 36d 07-Jan-08 25-Feb-08
A12100 Prior Approvals - 3A Tram Stop - Craigleith 80d 20-Feb-07T A 24-Mar-08
A12110 Prior Approvals - 34 Struciures - Ravelston Dykes Bridge 81d 10-Apr-0T A 24-Mar-08
A16440 Batch 3110 Craigleith Tramstop 48d 15-0ct-07 A 24-Mar-08
A4550 Detailed Design - Tram Stop - Craigleith 21d 16-May-05 A 25-Mar-08
ABO20 Detailed Design - Structures - Ravelston Dykes Bridge 232d 18-Sep-06 A  26-Mar-08
Sub-Section 28 Craigleil fusive) to Telford Road (inclusive) 371d 30-Oct-06 A  18-Apr-08
A12170 Pnor Approvals - 3A Tram Stop - Telford Road (Western General Hospital) 80d 20-Feb-07A 21-Jan-08
A1B4TD Batch 313 - Telford Road Tramstop 1d 30-Jul-07 A 21-Jan-08
A4530 Detailed Design - Tram Stop - Tetford Road (Western General Hospital) (Task 500.2.9) 110d | 19-Jan-07 A  08-Feb-08
AZ080 Detailed Design - Structures - Groathill Road South Bridge 168d 30-Oct-06 A  25-Feb-08
A12180 Prior Approvals - 3A Structures - Groathill Road South Bridge 53d | 12-Now07 A 25-Feb-08
A16450 Batch 3/11 Groathill Road South Bridge 34d 12-Now-O7 A 25-Feb-08
ABOTD Detalled Design - Structures - Telford Road Bridge 150d 04-Dec-06A  18-Apr-D8
A12200 Prior Approvals - 3 Structures - Telford Road Bridge 81d 10-Apr-07 A 18-Apr-08
Al1B480 Batch 312 Telford Road Bridge 48d 12-Feb-08" 18-Apr-08
Sub-Section 29 Telford Road (exclusive) to Crewe Toll {inclusive) 476d 15-May-05 A 18-Apr-D&
A12230 Prior Approvals - 3A Tram Stop - Crewe Toll 89d 12-Feb-07A  17-Mar-08
A16480 Batch 314 - Crewe Toll Tramstop &8d | 30-Jul-O7 A 17-Mar-08
A4510 Detailed Design - Tram Stop - Crewe Toll 0d 15-May-08 A 18-Mar-08
A12240 Prior Approvals - 34 Structures - Ferry Road Retaining Wall - Section H 51d | 18-Jan-08* 28-Mar-08
AB100 Detailed Design - - Ferry Road Retaining Wall - Section H 151d 08-Jan-O07 A 18-Apr-08
Intermediate Section Wide 03B Crewe Toll to Caroline Park 416d 17-Jul-06 A 24-Apr-08
SDS33461 Prepare Package of Statutory documents 12d  07-Jan-08 22-Jan-08 pmp@m Packagd of smmxy dommdnlb
SD533462 Submit Package of Statutory documents to CEC for approval od 22-Jan-08 & Submit Padeg ot Statutar
ABSG0 Detaded design - intermediate Section 03B - Track 216d 17-Jul-06 A 25-Jan-08
A16250 Issue Drainage Design Completion Letter to tie for Approval Section 3b ¥2d 12-Mar-07 A 10-Mar-08
A4551 Detailed Design - Intermediate Section 03B - Utlities - Issue For Construction Drawings 34d | 22-Dec-068 A 31-Mar-08
SD-3270 Prior Approvals - Intermediate Section 03B - Roads, Track, OLE, Street Lighting & Landscaping 75d | 26-Feb-0T A  17-Apr-08
S0-3250 Detailed Design - Intermediate Section 03B - Roads, Street Lighting & Landscaping (Task 500.3.2) &od 02-Apr-07 A 24-Apr-08
SD-3300 Technical Approvals - Int; diate Section 038 - Roads 115d 02-Apr-07 A 24-Apr-08
SD-3280 Detailed Design D - iate Section 038 od 24-Apr-08
Sub-Section 30 Crewe Toll (exclusive) to West Granton Access (inclusive) 541d D6-Feb-06A 25-Mar-08
AB350 Detalled Design - - Crewe Road d Bridge 507d 06-Feb-06A 10-Mar-08
A12400 Prior Approvals - 3B Struciures - Crewe Road Gardens Bridge 88d | 10-May-07 A  10-Mar-08
A16520 Batch 315 - Crewe Road Gardens Bridge 40d 27-Jun-07 A 10-Mar-08
A12380 Prior Approvals - 38 Tram Stop - West pilton 81d 11-May-07 A 21-Mar-08
A18550 Batch 316 - West Pilton 55d 12-Now-07 A 21-Mar-08
A4830 Detailed Design - Tram Stop - West Pilton (Task 500.3.7) Od | 06-Jun-06 A  25-Mar-08
Sub-Section 31 West Granton Access (exclusive) to Caroline Park (inclusive) 168d 03-Apr-0T A 28-Jan-08
A12340 Prior Approvals - 38 Tram Stop - Caroline Park 81d | 03-Apr-07 A O7-Jan-08
A16530 Batch 319 - Caroline Park Tram Stop 48d 18-Sep-07 A O7-Jan-08

— Primary Baseline
I Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work

pe— Summary

Trams for Edinburgh

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. ..

TRAM Full Prog les C Ac

| 14-Jan-08 13:39

[Activity [D Activity Name

2008 | 2009 I 7010 I 2011 72|

Original
Duration

Start | Firdeh T

A4B50

Detailed Design - Tram Stop - Caroline Park (Task 500.3.8)
Intermediate Section 03C Caroline Park (exclusive) to Saltire Square {inclusive)
Intermediate Section Wide 03C Caroline Park to Grantan
SDS33521 Prepare Package of Statutory documents
50533522 Submit Package of Statutory documents to CEC for approval
AS030 detailed design Intermediate Section 03C - Track (Task 500.4.1)
A16260 Issue Drainage Design Completion Letter to fie for Approval Section 3¢
A4561 Detalled Design - Intermediate Section 03C - Utilities - Issue For Construction Drawings
SD-3310 Detalled Design - Intermediate Section 03C - Roads, Street Lighting & Landscaping (Task 500.4.2)
S0-3240 Technical Approvals - Intermediate Section 03C - Roads (Task 500.4.2)
SD-3320 Detailed Design Dc - Section 03C
Sub-Section 32 Caroline Park (exclusive) to Saltire Square (inclusive)
A1T140 Issue of Notification of Complefion letter -Saltire Square Tram stop - 3¢
A17680 Issue of Nofification of Completion letter - Substation - Granton Road - 3C
ASD10 Detailed Design - Sub-Stations - Granton View (Task 500.4.10)
A12420 Prior Approvals - 38 Sub-Stations - Granton Road
A18850 Batch 3/22 - Substation - Granton Road
A4T10 Detalled Design - Tram Stop - Saltire Square (Granton Waterfront) (Task 500.4.7)
A12430 Prior Approvals - 3B Tram Stop - Sallire Square (Granton Waterfront)
A16840 Batch 3/20 - Tramstop - Sallire Square Tramstop
Sub-Section 33 Saltire Square (exclusive) to Granton (inclusive)
A17130 Issue of Notification of Completion lefter - Granton Tramstop - 3¢
A12440 Prior Approvals - 3B Tram Stop - Granton
A16860 Batch 3/21 - Tramstop - Granton (Granton Square)
A4890 Detailed Design - Tram Stop - Granton (Task 500.4.9)
05 ADVANCE WORKS
Network Rail
MNetwork Rail - High Level
Drainage Works {Info only)
MR Survey of existing sewers at Haymarket Depot
Of storage & dispensing works (Pallution Prevention)
Track Circuit Immunisation works
Track Circuit Immunisation works - Final testing & commissioning Possession 1

Track Circuit Immunisation works - Final testing & commissioning Possession 2
Lift & Shift and Interim Signalling Sclution
; Agrasments
Approve APA
Bridge Agreesments
Property Agreement
Lease Agreement
Review Scope of Works
Agree Scope of Works
1 Place
Agree Conltract

Approval to Implement Works
N1044 Review programme
N1045 Madify programme
N1055 Review Impacts from Survey Report
N1057 Obtain Internal Approval for Works Implementation
N1058 Modify Implementation COSlS & Delivery programme for L& S

‘Survey of Equipment and Buried Ser

100d 1B-Apr-07.i\ 28-Jan-08

04|Ql|02|Q3|Q4|01|02|03|Q4|Q1|02|Qa|od|a1|o2|03|t‘.}4|01 |oz
|}

24-Apr-08
22-Jan-08
22-Jan-08
25-Feb-08

10-Jul-06 A
07-Jan-08

10-Jul-06 A
12-Mar-07 A 10-Mar-08
23-Feb-0T A  18-Apr-08
21-Now-06 A 24-Apr-08
05-Mar-07 A 24-Apr-08
24-Apr-08
24-Mar-08
07-Jan-08

23-0ct-08 A
07-Jan-08

07-Jan-08 07-Jan-08
23-Oct06 A 25-Jan-08
06-Aug-07 A 25-Jan-08
06-Aug-07 A 25-Jan-08
16-Apr-07 A 24-Mar-08
30-Jul-O07T A 24-Mar-08
30-Jul-07 A 24-Mar-08

16-Apr-07 A 25Mar-08
07-Jan-08 07-Jan-08
07-Jan-08 21-Mar-08
07-Jan-08 21-Mar-08
16-Apr-0T A 25-Mar-08

12-Feb-0TA  30-Sep-08
01-0ct-07 A

30-May-08
30-May-08
04-Jul-08
24-Dec-08"
26-Dec-08
02-Jan-09

07-Jan-08*
31-Jan-08

25-Dec-08"
01-Jan-08*

26-Jan-08

28-Jan-08*
28-Jan-08*
28-Jan-08*

08-Jan-08
0&-Jan-08
08-Jan-08

01-O0ct-07 A
06-Jan-08*

12-0ct-07T A 12-Feb-08
12-0ct07T A 11-Jan-08
11-Jan-08 14-Jan-08
06-Feb-08*  11-Feb-08
11-Feb-08
11-Feb-08

12-Feb-08
174 t4sancs  OBF

;l— NR Survely ufeansbng ‘seviers &t Haymarket Depal |
:: oil slomge & dlsaensnu wcﬂﬁ {Pd icn P(evenuml

MOd entation, ram
/06-Feb-08,:Survey of Equipment and Buried Services: | | |

— Primary Baseline
N Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:39
[AETAty 1D Aty Name Original | Start Finish 2007 2008 | 2008 [ 2010 I 2011 | SR
‘ Bualien | oz|a3|cu|cn|a2|q3|m|o-||az|qa|m|q1|a2|oa|oa|m|oz|aa|q4|m|oz
M1047 Ildentification of Zone of Impact 1d 14-Jan-08* 15-Jan-08 ' Identification of Zone of Impatt |
N1048 Perform Surveys 5d | 15-Jan-0&" 22-Jan-08 ‘ { Sun
Report Surveys 11d 22-Jan-08  06-Feb-08
N1050 Assess Impact on ETM and Future MR Works 54 22-Jan-D&" 28-Jan-08
MN1051 Identify relocation of un:letgmund Senvices 1d | 28-Jan-08 30-Jan-08
N1052  Identify NR quil 1d| 28-Jan-08 30-Jan-08 ;
N1054 Update Programme for Delivery L& S 3d 30-Jan-08 04-Feb-08 ‘
MN1053 Estimate Implementation Costs 5d  30-Jan-08 D&-Feb-08
Implement L & S Works 41d 12-Feb-08 08-Apr-08
N1058 Design Modified NR Infrastructure 5d| 12-Feb-08 19-Feb-08
N1060 Amrange Possessions 5d 12-Feb-08  19-Feb-08 ;
N1061 Perform L & S works 23d 19-Feb-08  21-Mar-08
N1062 Test & Commission 23d | 26-Feb-08 28-Mar-08
N1063 Confirm Works are Complete 0d 09-Apr-08

Immunisation

PHASE A — for issues from ETN onto Network Rail infrastructure

M1087 Modify Scope of Immunisation Works
N1088 Review & Agree Modified Scope
1&1 Approval

N1067 Generate | & | paper

N1068 National Review

N1068 Update Paper

N1070 Mational Submission

N1071 1 & | Panel Approval
Approach for Modelling & Testing Strategy

Technical Kick Off Meeting
N1078 Co-Operative Technical Meeting
MN1084  Review Approach for Modelling & Testing Strategy
N1085  Update Approach for Modelling & Testing Strateg,
N1088 Approve Approach for Modelling & Testing Strategy

Generate Approach for I‘;‘ludalllr.g 4. Testmg Strategy Document

N1080 ' Rationale Methodology Assumptions
N1081 Identify ETN Compatibility Threats to NR

N1082 Rationale N ailure Modes of Operali
N1083 Establish Limits
i to Implement Works

‘N10S0 Generate programme for Delivery of Immunisation Works
N1081 Review programme

N1iDo2 Madify Programme

N1103 Review Impacts from Modelling & Tesling Report

N1104 Modify Costs and Impl ation prog for

Modelling & Test
M1100 Generate Modelling & Testing Report
N1101  Review Report
N1102  Update Report
Perform modelling calculations
N1095 MNormal Operation Modes

M1086 Failure Operation Modes
Verification Testing

M1088 Arrange Possessions for Testing

N1099  Perform Testing

Obtain NR App for Works Impi
N1108 Compile Submission NR Acceptance Case
N1107 Review Acceptance Case

441d 09-Jan-08  28-Sep-09

2d| 21-Jan-08 23-Jan-08

1d|23-Jan-08  24-Jan-08

20d 24-Jan-08  21-Feb-08

6d 24-Jan-08*  01-Feb-08

6d 01-Feb-08"  11-Feb-08 i

1d 11-Feb-08  12-Feb-08 i

7d 12-Feb-08  21-Feb-08

0d 21-Feb-08*

8d 09-Jam08  21-Jan-08

8d 08-Jan-08  21-Jan-08

1d| 09-Jan-08*  10-Jan-08

2d 15-Jan-08 17-Jan-08

1d 17-Jan-08  18-Jan-08
21-Jan-08

1d | 18-Jan-08

1d 10-Jan-08 11-Jan-08

1d | 11-Jan-08 11-Jan-08
1d 11-Jan-08 14-Jan-08
1d | 14-Jan-08 15-Jan-08
83d 14-Jan-08  D&May-08
10d|14-Jan-08  26-Jan-08"
10d 21-Jan-08*  04-Feb-08
1d 04-Feb-08  D5-Feb-08
4d 11-Mar-08*  17-Mar-08
5d 17-Mar-08  24-Mar-08
33d 24-Jan-08 11-Mar-08
23d | 31-Jan-08 D4-Mar-08
54 04-Mar-08 11-Mar-08
1d 10-Mar-08 11-Mar-08

31-Jan-08
07-Feb-08

24-Jan-08
31-Jan-08

12-Feb-08

5d | 05-Feb-08

10d | 19-Feb-08 O4-Mar-08
78d 21-Jan-08 D&-May-08
48d 21-Jan-08 2&-Mar-08
23d | 04-Mar-08  04-Apr-03

LB Review .Rccenﬁnoe Case

— Primary Baseline
N Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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Contaminated Land
Gogarburn
De-C. ination Works - Gogarbum Landfill -

De-Contamination Works - Ink Plant

sin

A11210
A11270

i 15t Treatment 08 Gogarbum to Nether Gogar
Giant Hogweed - 1st Treatment 08 - Gogarbum to Arport

A11370
At11410

A16080 d -2nd Treatment 0& y
A16090 ! -2nd 08 - Baird Drive
A16100 Himalayan Balsam - 1st Treatment - Water of Leith -08

Alg110 Himalayan Balsam - 1st treatment 08 Gogarburn to Mether Gogar
| A16120 Himalayan Balsam - 1st treatment 08- Gogarburn to Airport
| A16130 Himalayan Balsam - 1st treatment 08 - Depot to Gogarbum
! A16140 Giant Hogweed - 2nd treatment 07- Gog to Mether Gogar
A16150 Giant Hogweed - 2nd treatment 08- Gogarburn to Airport
4th visit 2008

| A16170 J 1-3d T 08 y

i A16180 lap k d - 3rd Treat 08 - Baird Drive

i A16190 Himalayan Balsam - 2nd Treatment - Water of Leith 08

| A16200 Himalayan Balsam - 2nd Treatment 08&- Gogarburn to Nether Gogar
| A16210 Himalayan Balsam - 2nd Treatment 0&- Gogarbum to Airport

and prefoad of embankment

101 DEVELOPMENT... TRAM Full Prog les Comp Ac 14-Jan-08 13:39
[Actity 1D Actvity Name Onginal | Start Finsh 3 I 7010 I 2011 [ 2012 |
‘ Bualien | az 3] a4 |1 [0z a3 [as [a1 [az a3 | o+ | @ [az
MN1108 Submit for NR Approval 0d 10-Apr-08 IEREEEEREEREE o L g e £ T 107 ST T R T B A o I T L L T
N1108  Update Acceptance Case 54 04-Apr-08  11-Apr-08 i i
N1110  Confim NR Approval [ o I K 2 R i B 2 L e e R S S S R
N1112 Design NR: Immunisation 83d 08-May-08  02-Sep-08*
N1129 NR Confirm Works are Complete 0d 18-Sep-09
N1128 Review Acceptance Case 30d | 10-Aug-08 21-Sep-09
N1131 Submit for ORR Approval 0d | 25-Sep-08
N1132 HMRI Approvals Cbtained for Phase A - Immunisation Works 0d | 25-Sep-08
M1130 \Jpdate Acceptance Case 5d 21-Sep-08 28-Sep-09
Arrange Possessions 154d 14-Apr-08 14-Now-08
N1114 | Stage 1 - Main Line Case 5d 14-Apr-08  21-Apr-08
N1115 Stage 2 - Depot Case 5d | 10-Now-08" 14-Now-08
Staged Implementation 268d 28-Apr-08 18-May-09
N1118 Stage 2 - Depot Case 68d 24-Now-08 06-Mar-08
N1117  Stage 1- Main Line Case 268d 28-Apr-08°  18-May-08
Safety Case Consent to Test - Immunisation Works 173d 28-Apr-08 05Jan-08 | ¢ i boip b i d 1 PRRRRnRReeeeey e-dan-Ud, iGatety Lase Lonsent 1o
MN1120 Stage 1 - Main Line Case 30d | 28-Ape-08° 08-Jun-08 a
M1121 Stage 2 - Depot Case 24d 24-Now-08 05-Jan-09 e 2 Depot:Case
Test & Commission 268d 09-Jun-08  28-Jun-09 e ————— 20:Jur-09, Test & Cominis
N1124  Stage 2- Depot Case 75d 05-Jan-08  17-Apr-09 : E sfap
N1123 Stage 1 - Main Line Case 268d  09-Jun-08 26-Jun-08
Update Acceptance Case 268d | 21-Jul-08 10-Aug-09
N1127 Stage 2 - Depot Case 75d | 16-Feb-09 28-May-09
M1126 Stage 1 - Main Line Case 268d | 21-Jul-08 10-Aug-08
PHASE B - for issues from Network Rail infrastructure onto ETN 380d | 24-Mar-08 30-Sep-08
N1134 Phase B - for Issues from Network Rail infrastructure onta ETN (TBC) 390d | 24-Mar-08  30-Sep-0gr | i il R oo B for ssues fram Network Rail nfrastructune ong
ADVANCE WORKS - Line 1a 463d 12-Feb-07 A 01-Dec-08

04-Jul-08
O4-Jul-08

07-Jan-08
28-Apr-08

28-May-08
28-May-08

28-May-08 iter of Leith =08
28-May-08 dgartiutn fo i‘~.|a_thller:ﬁpga
28-May-08 - Gogarbumito Akrport

28-May-08
28-May-08
28-May-08

3d 16-Jul-08
3d 14-Jul-08 16-Jul-08
3d 14-Jul-08 16-Jul-08
3d 14-Jul-08 16-Jul-08
3d | 14-Jul-08 16-Jul-08 '

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

o
Brrimein Bingin
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:39
[ttty 1D Actvly Hame Original | Start Firash 2007 2008 2008 010 2011 012 |
‘ Bualien | oz|aa|o¢|m|aa|oa|qq o1|oz|qa|o4|q1|02|qa|c:4|m|oz|aa|q4|m|oz
| A16220 Himalayan Balsam - 2nd Treat t 08 Depot to Gog 3d 14-Jul-08 18-Jul-08 R Balsar < 2nd Tt
| A16230 Giant Hog d - 3rdTreat £ rbum to Nether Gogar 3d 14-Jul-08 16-Jul-08
Al6240 Giant Hog d - 3rd Ti it 08- Gogarbumn to Airport 3d | 14-Jul-08 16-Jul-08 !
5th wisit 2008 bl i
A16260 J . Knotweed -dth Treatment 08 Murrayfield il 3d 01-Sep-08
A16270 - 4th Ti 08 Baird Drive 3d 01-Sep-08 03Sep-08 | ¢ bbbl bbb ] hidoded Knotwedd - 4thi Ttedtm stk 08 Bak
A16280 Himalayan Balsam - 3rd Treatment - Water of Leith 08 3d 01-Sep-08 e B B S (I I S G B R S
A16280 Himalayan Balsam - 3rdTreatment 08 Gogarbumn lo Nether Gogar 3d 01-Sep-08 D3-Sep-08 | i b brd e il | Hindlaken Balsdm - BridThedthent 08
A16300 Himalayan Balsam - 3rd Treatment 08 Gogarbum to Airport 3d 01-Sep-08 03-Sep-08
A16310 Himalayan Balsam - 3rdTreatment 08 Depot to Gogarbum 3d 01-Sep-08 038ep08 | i i iiiiidii it il Hindlayan Balsim - BrTrestment D8 Depotitc Gogarbum:
i A16320 Giant Hogweed - 4th Treatment 08 Gogarbum to Nether Gogar 3d 01-Sep-08 03-Sep-08
| A18330 Giant Hogweed - 4th Treatment 08 Gogarburn to Airport 3d 01-Sep-08 I e

Diversion of Utilities - SGN
- Turnhouse TR 5
SGN-0060 TRE construction period
n From TRS
SGN-0120 Construction outiet main from TRS
SGN - Sighthill District Pressure Reducing Governor
SGN-0327 Purchase & Del Long Lead ltems
SGN-0330 SGN construction period

5

Commissioning and Decommissioning

SGN-0070 Commission Tumhouse TRS

i SGN-0340 Commission Sighthill DPS
i SGN-0350 Decommission Sighthill TRS
i SGN-0352 Tie in TRS outlet main to downrated Pipsline
| SGN-0080 tie in at Gogar Roundabout
| SGN-0355 Decommission Pipe at Gogar Tram Depot
| SGN-0360 Records and As Laids
SGN demobilisation
| SGN-0370 Remove cabins
i SGN-0375 Reinstate site establishement area
| SGN-0380 Final site inspection and acceptance
i SGN-0385 Remove temporary fencing

ADVANCE WORKS - GOGAR DEPOT SITE
~ Phase 3 (Part B) Mass Earthworks (after SGN Gas Main Isolatian) Circa 50,000m3

ation 30000m3 - Red B00mm Water main
20000m 3 - Red t Gas main

Feed badgers at new sett - Ingliston

Monitering of new sett - Ingliston
St.Andrew Square

> _ CEC St.Andrew Squa_r:- Stres

g at junction with South St.David/Princes St (Jenners)

Additional ducting required west ndrew Square at junction with George
MNew road surfacing/markings at junction Waverley Bridge/Princes 5t
(POST TRO) p t.Andrew Squ
Repositioning of electronic bus gate signage to west o( Princes St./South St.David St. junclion

Enabling Work Re-sequer

for future CEC CCTV camer:

|

i A28905 Traffic Commission approval re-routing of bus senvice from east side St.Andrew Square to West side St.And... 56d | 03-Apr-08 18-Jun-08
| AZ8810 Removal of bollards at junction between South St.David Street and Princes Street 5d 03-Jul-08 A0-Jul-08

| A28920 Modifications to existing road si to re-instate two-way traffic on west side (4 lanes) 50d | 10-Jul-08 20-Cret-08

|
48d 08-Oct-07 A 14-Feb-08

50d 12-Feb-07 A | 06-Feb-08
6d | 07-Feb-08 14-Feb-08

28-Feb-028
28-Feb-08

3d 20-Feb-08  O4-Mar-08
5d 05-Mar-08  11-Mar-08
7d 07-Mar-08 17-Mar-08
5d 11-Mar-08 17-Mar-08
25d 18-Mar-08  21-Apr-08
| 4d |1

2d | 13-Mar-08 14-Mar-08
1d | 17-Mar-08 17-Mar-08
1d| 17-Mar-08 18Mar0s |4 E L ik ke et
1d 18-Mar-08 18-Mar-08

20d O7-Apr-08  02-May-08
23-May-08

15d | 05-May-08

30d 10-Dec-07 A
158d 03-Jan-08 A

CEC Stneasaupe wbrks in él'Andraw squate {internal to raiings)
-Apr-08; Enabling Works (PRE TRO)

10d | 03-Apr-08
15d | 03-Apr-08

20d 03-Apr-08  30-Apr-08

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les G Ac | 14-Jan-08 13.39

[Actvity 1D Activity Name Original | Start Firish 2007 I 2008 | 2008 I 010 I 2011 [ 2072 |
‘ Bualien | oz|aa|o¢|m|aa|a3|o4 o4|m|oz|aa|q4|m|oz
| A28830 South St Davids street operational with two-way traffic 20-Oct-08 ! R
Change Order COSD42 - Co-ordination and Sequencing of Wo it St.Andrew Square ;
| A28890 Order and p of general signalling equipment 30-Apr-08
i A28850 Order and procurement of signalling controllers 14-May-08
| A28970 Carryout ducting works associated with change order COS042 (prior to TRO becoming effective) 28-May-08
| | AZ8940 Carryout completion works, signal head installations, commissioning, kerb alterations etc COS042 D01-Dec-08
Completion of Advance Works | 21-Apr-0&
ADVFIMNISH Complete Advance workscope 21-Apr-08
ADVANCE WORKS - Line 1b 360d 23-Jan-08 18-Jun-09
Badger / Otter Relocation i f
Ravelston & Roseburn il -y D1-J0n:09, Raivelstor) & Roseturn

| A11610 Construct new sett - Ravelston 18d 23-Jan-08  15-Feb-08 Q' du-islh:é:t g.E;,, 'sett J RM.,.,.,}.

I A11630 Badger survey - Ravelston 2d 02-Jun-08 03-Jun-08 ;

| A11640 Apply for badger licence - Ravelston 35d | 25-Jun-08 12-Aug-08

! A11620 Allow earth to settle - Ravelston 128d 18-Feb-08 14-Aug-08

: A11660 Placement of one-way gates - Ravelston 21d 13-Aug-08  10-Sep-08

| A11670 Monitcring of Old Sett in Roseburn Corridar 21d 13-Aug-08 10-Sep-08

| A11680 Review progress - Ravelston 1d 11-Sep-08 11-Sep-08 P {01t il Review prdgress < Ravelstan ) | ¢ !
| A11680 Old sett destruction - Rosebum Corridor 3d 12-Sep-08 16-Sep-08 Paob b br it b U oid sett destruction - Roseburm Cor
| A11650 Feed badgers at new sett - Ravelston 40d | 13-Aug-08 O7-Cet-08

| A11700 Monitoring of new sett - Ravelston 180d 12-Sep-08 01-Jun-08

Invasive Species - Line 1b

Enotweed |

| lap k d - Treatment - Rosebum Corridor 1-yr 1- asﬁumption use of TCM as contractor 8d 08-Sep-08

| Jap f d-Ti - Roseburn Corridor 2 - yr 1 3d| 18-Sep-08

| - Treatment - Corridor 3=y 2 3d | 08-Apr-09°

| J -Ti -R Corridor 4 - yr 2 3d | 25-May-09"

| T - Corridor 5- yr 2 3d 16-Jun-09*
INGLISTON PARK & RIDE PHASE 2 479d 20~Aug -07 A

Ingliston Park & Ride F'I|:=a rd
Stage Reviews
= ageﬁ ]
TROs
Pn'lung Order Revision

4 07-Jan-08 A

Prepare Commilee Report
A11000 Final Report Submitted 24-Jan-08  24-Jan-08
A11010 Transport, and Envire Ce
Orders Preparation d 15-Feb-08  12:-Mar-08

A11020 Prepare Revised Schedules
A11030 Advertise Orders
Amend DOperating Agreemeant

15-Feb-08 19-Feb-08
20-Feb-08 1&-Mar-08

20-Aug-07 A 03-Apr-08

| Atoios Agree { Negotiate with Lothian Buses-CEC
| A10095 Make Changes-CEC 20-Aug-07 A 03-Apr-08
| A0115 sign off revised document-CEC
Traffic Signal Dasign
! A20070 Signal Design and approvals 25d | 16-Now-07 A
| A28080 Procurement 14d 17-Jan-08
| AZ8100 Instaliation, Testing etc.., 42d 06-Feb-08
Construction | 08-Jul-09
Construction Car Parks 3090 19NowOT A 08-JuH09
Car Park Construction Phase 78d 19-Now-0T A 04-Apr-08.
A15760 Capping 30d 19-Now-07 A  11-Jan-08
A15750 Drainage 35d | 26-Now-O7 A 11-Jan-08 '
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period 10
I Actual Work Update (10th January 2008) (excludes Complete arioscacia
1 Remaining Work Activities - Includes BBS Programme)
T Tl e Trams for Edinburgh Page 25 of 100 SIEMENS
connecting our Capital
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01 DEVELOPMENT.... TRAM Full Prog les Complete Ac | 14-Jan-08 13:39
[Actvity 1D Activity Name Onginal | Start Firish 2007 I 2008 | 2008 I 010 I 2011 72|
‘ Bualien az [ a3 | aa cn|m|o3|q4|q1|az|qa|o4|o1|a2|qa|o4|a1|oz|aa|q4|m|oz
A15780 Kerbing 15d 14-Dec-07 A | 15-Jan-08 T ] T
A15850 Ducting for CCTV, Lighting ete 20d 08-Jan-08  Od-Feb-08 i i i
A15770 Sub-base 31d 08-Jan-08  19-Feb-08
A15790 Surfacing 25d 12-Feb-08  17-Mar-08
A15835 Lighting phase 15d 26-Feb-08 17-Mar-08
A15810 Road Markings and Signage 14d | 03-Mar-08 20-Mar-08
A15825 Fencing phase 254 19-Feb-08  24-Mar-08
A15860 Footway kerbing/ subbase/ surfacing 15d | 04-Mar-08 24-Mar-08
A15820 Remwetemporéry fencing 2d | 25-Mar-08 26-Mar-08
A15840 \tility Diversions 72d 10-Dec-07 A 28-Mar-08
A15880 Landscapjng 27d 26-Feb-08 02-Apr-08
A15910 Car Park open 1d 04-Apr-08  Dd-Apr-08
Tram Stop Construction Phase 37d 18-May-08  08-Jul-09
MOOUd Excavate Cutting for Track Alignment P2 18d 18—me9 02-Jun-09
A10010 Grade & Compact Track Bed P2 12d 03-Jun-08  12-Jun-09
A10030 Lay Ballast Bed P2 6d/12-Jun-09  18-Jun-09
A10025 Excavate for Tram Stop Foundation P2 3d 18-Jun-09  20-Jun-09
A10020 Lay Buried Ducts P2 15d 20-Jun-09  03-Jul-09 D Lay Butield Dukts P
A10035 Conerete Tram Stop Platforms & Cure P2 &d 03-Jul-09 08-Jul-09 !] Cerme 51
06 MUDFA WORKS 515d 26-Jan-07 A 0&-May-09 ¢
5154 26-Jan-07 A 08-May-09 -

MUDFA (Utilities} - (Construction) Line 1a
FULL ROUTE TOP LEVEL SUMMARY

UTS-1548 i iversions Complete - Work Area 4 - Haymarket Corridor

UTT-1000 Construction/Diversions Complete - Section 02 - Haymarket Corridor
UTS-1547 Construction/Diversions Complete - Work Area 2 - Picardy Place To Foot of the Walk
UTS-1551 Construction/Diversions Complete - Work Area 7 - Rosebum to Gogar Road

UT-1020 Construction/Diversions Complete - Section 05 - Haymarket to Gogar

uT-1030 Construction/Diversions Complete - Section 07 - Gogar to Airport

UTS-1541 o] ion/Diversions Complete - Section 06 - Gogar Depot (No Detall yet)
UTS-1546 Construction/Diversions Complete - Work Area 3 - Foot of the Walk to Newhaven Road
UTE-1000 All Electricity Construction/Diversions C Line 1a

UTW:1000 All Water Construction/Diversions Complete Line 1a

UTG-1000 All Gas Cunslmutimiﬂiversiuns Complete Line 1a

UTG-1000a All Gas Construction/Diversions Complete - Phase 1a - Airport to Newhaven Road
UTW-1000a All Water C. ion/Diversions Complete - Phase 1a - Airport to Newhaven Road
UTE-1000a All Electricity Construction/Diversions Complete - Phase 1a - Aiport to Newhaven Road
UTC-1540a \Utilities Construction Summary Bar - Phase 1a - Airport to Newhaven Road

UTS-1545 Construction/Diversions Complete - Work Area 1 - Haymarket to Picardy Place
uTT-1010 Construction/Diversions Complete - Section 01 - Haymarket to Mewhaven Road

UTTE-1000 All Tel C ion/Diversions Ce

plete Line 1a

UTZ-1549 Utilities C: tion/Diversions Comp Line 1a

UTT-1020 Ci ction/Di i Complete - Phase 1a - Airport to Newhaven Road
UTTE-1000a All Telecoms Conetruction/Diversions Complete - Phase 1a - Airport to Newhaven Road
UTZ-1550 Utilities Complete Line 1a (Inc RE-Commissioning)

WMcAlpines Pre-Construction Activities
UTK-1080 Receive first 25% of SDS' AFC Drawings (348 Drawings - 1st batch)

i UTM-1100 TIE to Receive first 25% of SDS' AFC Drawings
i UTM-1230 Prepare & Submit Final Buildabilty Submission
| UTM-1570 MUDFA Pre-Construction Services Complete

Utilities Final Design to SUC's
Phase 1a Nuwhawn 1o Alrport

Intermediate S

od 27-Jun-08
od 27-Jun-08
od 25-Jul-08
od 29-Aug-08
od 28-Aug-08
od 28-Aug-08
0od 0&-Sep-08
od 19-Sep-08
od 14-Now-08
0d 14-Now-08
od 14-Now-08
od 14-Now-08
od

0d
33d

od

od

d

od

od

od

0d

14-Now-08
14-Now-08
08-Jan-08
08-Jan-09
08-Jan-09
0&-Jan-09
0&-Jan-09
0&-Jan-09
08-Jan-09

3 Of-Jul-07 A

21d 26-Jan-07 A 11-Jan-08

343 07-Jan-08
1254 07-

D&8-May-08

*

=
[ Remaining Work
| |

Primary Baseline
Actual Work

pe— Summary

Critical Remaining Work
# Milestone

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

o
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14-Jan-08 1339

12|

01 DEVELOPMENT... TRAM Full Prog les Complete Ac l
[Achivity 1D Aciity Name ‘ Oﬁﬁp—aFIan | Firish 2007 2008 I 2009 2010 2011
Duration
Sub-Section 23 Ocean inal {inclusive) to Port of Leith (exclusive) 25d 03-Mar-08 06-Apr-08
UTH-0470 Trial Holes (0 off) - (Rennies Isle Bridge RHS to Ocean Terminal RHS) 2d 04-Apr-08 05-Apr-08
UTD-0470 AMIS Lead-time from Dwy issue to SUC's - (Rennies Isle Bﬂdge RHS to Ocean Terminal RHS 35d | 03-Mar-08 O&8-Apr-08
Sub-Section 24 N Road (i ) to Ocean i ) 85d 03-Mar-08 29-Jun-08
UTH-0510 Trial Holes (0 off) - (Ocean Terminal RHS to Ocean Terminal LHS) 2d | 04-Apr-08 05-Apr-08
UTH-D520 Trial Holes {0 off) - {Ocean Terminal LHS to Britannia Yacht Road) 2d 04-Apr-08 05-Apr-D2
UTH-0530 Trial Holes (0 off) - (Britannia Yacht Road to Morth Leith Sands) 2d 04-Apr-08 05-Apr-08
UTD-0510 AMIS Lead-time from Dwy issue to SUC's - (Ocean Terminal RHS to Ocean Terminal LHS 35d | 03-Mar-08 D&-Apr-08
UTD-0520 AMIS Lead-time from Dwg issue to SUC's - (Ocean Terminal LHS to Britannia Yacht Road 35d  03-Mar-08 0&-Apr-08
UTD-0530 AMIS Lead-time from Dwg issue to SUC's - (Britannia Yacht Road to North Leith Sands 35d  03-Mar-08 06-Apr-08
UTH-0100 Trial Holes (0 off) - (Morth Leith Sands to Anchar Fields) 2d 09-May-08  10-May-08
UTD-0100 AMIS Lead-time from Dwg issue to SUC's - (Morth Leith Sands to Anchor Fields 35d O7-Apr-08 11-May-08
UTH-0480 Trial Holes (0 off) - {Portland Street Junction to Newhaven Roundabout) 2d | 23-May-08 24-May-08
UTD-0480 AMIS Lead-time from Dwyg issue to SUC's - (Portland Street Junclion to Newhaven Roundabout 35d | 21-Apr-08 25-May-08
UTH-0500 Trial Holes {0 off) - (Anchor Fields to Lindsay Road Jundtion) 2d | 20-Jun-08 21-Jun-08
UTD-0500 AMIS Lead-tfime from Dwg issue to SUC’s - (Anchor Fields to Lindsay Road Jundtion 35d 18-May-08  22-Jun-08
UTH-0480 Trial Holes (0 off) - (Lindsay Road Junction to Portland Street Junction) 2d | 27-Jun-08 28-Jun-08
UTD-0480 AMIS Lead-time from Dwg issue to SUC's - (Lindsay Road Junction to Portland Street Junclion 35d | 26-May-08 28-Jun-08
Sub-Section 22 Port of Leith (i ive) to Street ( iva) 11d 18-Apr-08 03-May-08
UTH-0440 Trial Holes (0 off) - (Maritime Street Junction to Tower Street) 2d | 18-Apr-08 18-Apr-08
UTH-0430 Trial Holes (0 off) - (Leith Assembly Rooms to Maritime Street Junction) 2d 02-May-08  03-May-08
Sub-Section 21 Bernard Street (inclusive) to Foot of the Walk {exclusive) 115d 07-Jan-08 14-Jun-08
UTH-0130 Trial Hole No. 80 - Northbound (Duke Street Junction to Duke Street Junction) 1d 07-Jan-08* 0&-Jan-08
UTH-0131 Trial Hole No. 81 - Southbound (Duke Street Junction to Duke Street Junction) 1d | 07-Jan-08* 0&-Jan-08
UTH-0380 Trial Holes (0 off) - (Duke Street Junction to Laurie Andrews Street) 2d | 21-Mar-08 22-Mar-08
UTH-0280 Trial Holes (D off) - (Laurie Andrews Street to Coalfield Lane) 2d | 04-Apr-08 05-Apr-08
UTH-0400 Trial Holes (0 off) - {Coatfield Lane to Constitution Street South) 2d 16-May-08 17-May-08
UTH-0410 Trial Holes (0 off) - (Queen Charlotte Street to Baltic Street Junction) 13-Jun-08 14-Jun-08

UTH 0420 Tnal Holes {0 oﬁ’) tConﬁllutlcn Street Soulh to Oueen Cha‘lo‘te S‘lraet}

mb—Sochnn 34 SLAnclmrs Square
UTH-0170 Trial Holes (0 off) - (Sth 5t Andrew Street Low End to Sth St Andrew Street Top End)
UTH-0710 Trial Holes (D off) - (South St Andrew Street (Top End) to St Andrew Square Central)
UTH-0720 Trial Holes (0 off) - (St Andrew Square Central to St Andrew Square Central)
UTH-0730 Trial Holes (O off) - (St Andrew Square Central to North St Andrew Street)
UTH-0740 Trial Holes (0 off) - (Morth St Andrew Street to York Place West End)

Sub-Section 16 St.Andrews Square (inclusive) to Princes Street West (exclusive)
UTH-0160 Trial Holes (0 off) - (South St David Street to South St Andrew Street (Low End))
UTH-0830 Trial Holes (0 off) - (The Mound to South St David Street)

Sub-Section 17 Picardy Place (il } to St.ARd; Square (exclusive)
UTH-0670 Trial Holes (0 off) - (Broughton Street Junction to Picardy Place)
UTH-0660 Trial Holes (0 off) - (Broughton Street to Broughton Street Junction)
UTH-0180 Trial Holes (0 off) - (York Place West End to Elder Street East)
UTH-0850 Trial Holes (0 off) - {Elder Street East to Broughton Street)

Sub-Section 18 MacDonald Road (inclusive) to Picardy Place {exclusive)
UTH-0702 Trial Hole Ne. 57 - Southbound (Union Street to Gayfield Street South)
UTH-0703 Trial Hole Mo, 5& - Southbound (Union Street to Gayfield Street South)
UTH-0888 Trial Hole No. 53 - Southbound (Gayfield Street South to Gayfield Street Morth)
UTH-0687 Trial Hole No. 52 - Southbound (Gayfield Street South to Gayfield Street Morth)

b-Section 15 Princes Strest West (inclusive} to Shandwick Place (exclusive)
UTH-0200 Trial Holes (0 off) - (Castle Streetto South Lane)

UTH-0830 Trial Holes (0 off) - (Lothian Road Junction to Lothian Road Junction)
UTH-0800 Trial Holes (O off) - (South Chariotte Street East to Castle Street)

13-Jun-08

.(.Ié—Jun-OG

14-Jun-08

06-Jun-08  07-Jun-08
2d 06-Jun-08 07-Jun-08
2d 06-Jun-08  O7-Jun-08
2d O7-May-08  0&-May-09
2d 07-May-08  0&-May-09
2d O7-Jan-08  09-Jan-08
0d 07-Jan-08 07-Jan-08
2d O7-Jan-08  08-Jan-08
36d 18-Jul-08  06-Sep-08
2d 18-Jul-08  19-Jul08
2d 25-Jul-08 26-Jul-08
2d 03-Sep-08  06-Sep-08
2d 03-Sep-08  06-Sep-08
3d 07-Jan-08 09-Jan-08
1d 07-Jan-08*  08-Jan-08
1d 07-Jan-08*  08-Jan-08
1d  08-Jan-08* 0&-Jan-08
2d 08-Jan-08*  09-Jan-08
110d 07-Jan-08  O7-Jun-08
2d O7-Jan-08  09-Jan-08
2d 25-Jan-08  26-Jan-0B
2d | 25-Jan-08 28-Jan-08

= Sedion f8 MacDonald Rpad (inclusive) to Picardy Place (exchsive]

ff) + {Elder Street Eastitd E:mugmon Slree(

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period ‘IU

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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01 DEVELOPMENT... TRAM Full Prog les Complete Ac l 14-Jan-08 13:39
[ttty 1D Aty Hame Oriy'pa-Fﬂan Firish 2007 008 T 7009 010 2011 012 |
‘ Bugalion 02|03|0-1|QI|Q‘2|Q3|04|01|02|Q3|Q4|Q1|Q2|QG|Q4|O1}02|Q$|Q4|QI|02
UTH-0840 Trial Holes (0 off) - (Shandwick Place East End to Princes Street West End) 2d 01-Feb-08  D2-Feb-08 ] TrialHoles (0off) - :Shanﬂwir:k Plaba Easl End to Pririces Strest West Eh:n : |
UTH-0&20 Trial Holes (0 off) - (Lothian Road Junction to Scuth Charlotte Street West) 2d | 08-Feb-08 09-Feb-08
UTH-0810 Trial Holes (0 off) - (South Charlotte Street Junction to South Charlolte Street Junction) 2d | 14-Mar-08 15-Mar-08
UTH-0850 Trial Holes (0 off) - (Canning Street to Stafford Street) 2d 06-Jun-08 07-Jun-08
Sub-Section 14 Shandwick Place (i Jto ] 56d 27-Jun-08 13-Sep-08
UTH-0210 Trial Holes (D off) - (West Maitiand Slreet to Cannmg Street) 2d | 27-Jun-08 28-Jun-08
UTH-0750 Trial Holes (0 off) - (Manor Place Junction to Manor Place Junction) 2d 11-Jul-08 12-Jul-08
UTH-0760 Trial Holes (0 off) - (Palmerston Place to Torpichen Street) 2d | 25-Jul-08 26-Jul-08
UTH-0770 Trial Holes (0 off) - Street to Pal ton Place) 2d | 03-Sep-08 06-Sep-08
UTH-0790 Trial Holes (0 off) - (Haymarket Station to Dalry Road Junction) 2d 12-Sep-08 13-Sep-08
UTH 0780 Trial Hnles (EI off) - :Dalry Road Junction to Groswﬂnr SCI'EQJ 2d 12-Sep-08 13-Sep-08
I Section 07A Gogart clusive) to Edinburgh Airport {inc ) 339d 11-Jan-05  0&-Me
Sub-Section 05 Ingliston Park & Rlﬂe I to gh Airport {inclusive) 25d
UTH-1080 Trial Holes (O off) - (Edinburgh Airport Terminal to Gogar Bridge Road North) 2d | 28-Mar-08 28-Mar-08
UTH-1150 Trial Holes (0 off) - (Airport Terminal to Airport Terminal) - WPO3 2d 28-Mar-08  29-Mar-08
UTH-1100 Trial Holes {0 off} - (Gogar Bridge Road MNorth to Edinburgh Hitton Hotel) 2d 28-Mar-08 29-Mar-08
UTH-1110 Trial Holes (0 off) - (Airport Terminal to Airport Terminal) - WRO1 2d | 2B-Mar-08 29-Mar-08
UTH-1120 Trial Holes (0 off) - (Airport Terminal to Airport Terminal) - WPD2 2d | 28-Mar-08 29-Mar-08
UTH-1160 Trial Holes (0 off) - {Airport Terminal to Airport Terminal) - WPOT 2d 28-Mar-08 28-Mar-08
UTH-0240 Trial Holes (0 off) - (Edinburgh Hikton Hotel to Gogar Mains Opening) 2d| 28-Mar-08 28-Mar-08
UTH-1080 Trial Holes (0 off) - (Eastfield Bridge to Eastfield Bridge) - BY OTHERS 2d 28-Mar-08  25-Mar-08
UTH-1130 Trial Holes (0 off} - (Gogar Mains Opening to Ingliston Park & Ride) 2d 28-Mar-08 29-Mar-08
UTH-1140 Trial Holes (0 off) - (Airport Terminal to Airport Terminal) - WPOS 2d | 28-Mar-08 28-Mar-08
UTD-1080 AMIS Lead-time from Dwy issue to SUC's - (Edinburgh Arport Terminal to Gogar Bridge Road North 35d | 25-Feb-08 30-Mar-08
UTD-1150 AMIS Lead-time from Dwy issue to SUC's - (Airport Terminal to Airport Terminal) - WPOE 35d | 25-Feb-08 30-Mar-08
UTD-1100 AMIS Lead-time from Dwyg issue to SUC’s - (Gogar Bridge Road North to Edinburgh Hilton Hotel 35d | 25-Feb-08 30-Mar-08
UTD-1120 AMIS Lead-time from Dwg issue to SUC’s - (Airport Terminal to Airport Terminal) - WPOZ 35d  25-Feb-08 30-Mar-08
UTD-1160 AMIS Lead-time from Dwg issue to SUC’s - (Airport Terminal to Airport Terminal) - WPO7 35d 25-Feb-08  30-Mar-08
UTD-0240 AMIS Lead-time from Dwyg issue to SUC's - (Edinburgh Hilton Hotel to Gogar Mains Opening 35d 25-Feb-08 30-Mar-08
UTD-1080 AMIS Lead-time from Dwy issue to SUC's - (Eastfield Bridge to Eastfield Bridge) - BY OTHER: 35d | 25-Feb-08 30-Mar-08
UTD-1130 AMIS Lead-time from Dwyg issue to SUC's - (Gogar Mains Opening to Ingliston Park & Ride 35d | 25-Feb-08 30-Mar-08
UTD-1140 AMIS Lead-time from Dwg issue to SUC's - (Airport Terminal to Airport Terminal) - WPOE 35d 25-Feb-08  30-Mar-08
Sub-Section 04 Gogarburn (exclusive) to Park & Ride {inclusive) 339d 11-Jan-08  08-May-09
UTH-0230 Trial Holes (0 off) - (Gogar Mains Farm Road to Gogarbumn Tram Stop) 2d| 11-Jan-08 12-Jan-08 7
UTH-1050 Trial Holes (0 ofn - (Gogar Mains Farm Road to Gogar Mains Farm Road) 2d/11-Jan-08 12-Jan-08
UTD-1060 AMIS Lead-time from Dwg issue to SUC's - (Gogarstone Road to Gogar Mains: 35d | 04-Apr-09 D&8-May-09
UTD-1070 AMIS Lead-time from Dwg issue to SUC's - (Gopar Mains to Gogar Mains Farm Road 35d | 04-Apr-09 0&8-May-09
UTH-1060 Trial Holes (0 off) - (Gogarstone Road to Gogar Mains) 2d 07-May-08 08-May-09
UTH-1070 Trial Holes (0 off) - (Gogar Mains to Gogar Mains Farm Road) 2d 07-May-08 0&8-May-09
Sub-Section 11 yhield ive) to Bal Road (inclusive) 1d 11-dul-D8  12-Jul-0B
UTH-0260 Trial Holes (0 offy - (Balgreen Road Tram Stop to Roseburn Street) 2d ' 11-Jul-08 12-Jul-08
Sub-Section 12 Roseb Ji jon { ive) to M rfield Stadium (inclusive) 2d 07-Jan-08 08-Jan-08
UTH-0250 Trial Holes (0 off) - (Murrayfield Tram Stop to Rosehum Rail Junction) 2d u? Jan 08"  09-Jan-08 Id Trant Stop to Re
Intermediate Section 058 Balgreen Road (exclusive) to Edinburgh Park Central (inclusive) Ll - 05-4ul-08 didte Seclion 058 8a|grp<:n hqea
Sub-Section 09 Saughton Road North ive) to {ir ve) 28-Jun-08 bﬂf 09
UTH-0280 Trial Holes (0 off) - (South Gyle Access Tram Stop to Fomester High School West) 23-Feb-08
UTH-1030 Trial Holes (0 off) - (Farrester High School West to Saughton Road Tram Stop) 28-Jun-08
Sub-Section 10 Balgreen Road (exclusive) to Road North (inclusive) 05-Jul-08
UTH-0270 Trial Holes (0 off) - (Saughton Road Tram Stop to Carrick Knowe Avenue) 28-Jun-08
UTH-1040 Trial Holes {0 off) - (Camrick Knowe Avenue to Balgreen Road Tram Stop) 05-Jul-08
Sub-Section 08 Bankhead }to h Park Station (inclusive) 02-Feb-08
UTH-0280 Trial Holes (0 off) - (Edinburgh Park Station to South Gyle Access) 02-Feb-08
Sub-Section 07 Edinburgh Park Station (exch ) o Park Central (inclusive) 1d 16-May-08 A7-May08 | 3oiororr ooy
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(01 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 1339
[ttty 1D Actvly Hame Original | Start Firish 2007 2008 2008 I 010 2011 012 |
‘ Bualien | oz|aa|o¢|m|qz|qa|04 q1|az|qa|o4|o1|02|qe|oa|a1|oz|aa|q4|m|oz
UTH-0300 Trial Holes (0 off) - (Edinburgh Park to Edinburgh Park Station) 2d 16-May-08  17-May-08 aE Trial Holes([! of T
Sub-Section 03 Gyle (exclusive) to Depot Stop (inclusive) 254 21-Jan-08  24-Feb-08
UTH-0320 Trial Holes (0 off) - (Gogarbumn A8 Roundabout to The Gyle Tram Stop) 2d 22-Feb-08 23-Feb-08
UTD-0320 AMIS Lead-time from Dwg issue to SUC’s - (Gogarbum A8 Roundabout to The Gyle Tram Stop 35d 21-Jan-08"  24-Feb-08
Sub-Section 06 Edinburgh Park (exclusive) to Gyle (inclusive) 85d 21-Jan-08 19-Apr-08
UTD-0310 AMIS Lead-time from Dwy issue to SUC's - (The Gyle Tram Stop to Edinburgh Park Tram Stop 35d | 21-Jan-08* 24-Feb-08
UTH-0310 Trial Holes (0 off) - (The Gyle Tram Stop to Edlnburw Park Tram Stop) 2d 18-Apr-08 18-Apr-08
Sub-Section 02 Depot Stop {exclusive) to { 35d 07-Jan-08  24-Feb-08
UTH-0330 Trial Holes (0 off) - (Gogarburn Tmm Stop to Gngarhum AB Roundabout) 2d 07-Jan-08 09-Jan-08
UTD-0330 AMIS Lead-time from Dwg issue to SUC's - (Gogarburn Tlam Stop to Gogarbumn A8 Roundabout 35d  21-Jan-08* 24-Feb-08
1 Section 02A Haymarket (inclusive) - Roseburn Junction (inclusi; 100d 14-Jan-08  31-May.08
Sub-Section 13 Haymarket Conidor Track Intersection HAY-ROJ 100d  14-Jan-08 31-May-08
UTD-0870 AMIS Lead-time from Dwyg issue to SUC's - (Easter Dalry Road to Haymarket Train Station 354 14-Jan-08* 17-Feb-08
UTD-0340 AMIS Lead-time from Dwg issue to SUC's - (Rosebum Sub-Station to Dalry Terrace’ 35d 14-Jan-08* 17-Feb-08
UTD-0860 AMIS Lead-time from Dwyg issue to SUC's - (Dalry Terrace to Easter Dalry Road. 35d 14-Jan-08* 17-Feb-08
UTH-0340 Trial Holes (0 off) - (Rosebum Sub-Station to Dalry Terrace) 2d 23-May-08  24-May-08
UTH-0860 Trial Holes (0 off) - (Dalry Terace to Easter Dalry Road) 2d | 23-May-08 24-May-08
UTH-0&70 Trial Holes (0 off) - (Easter Dalry Road to Haymarket Train Station) 2d 30-May-08 31-May-08
Phase 1 Nawhmn to Alrpﬂrl 144d 05-Sep-0B  Od4-Apr-09
84 0550508 15308
 Sub-Section 26 Roseburn (exclusive) to F 7d 06-0ct08  14-Oct-08
UTH-0060 Trial Holes (0 off) - (Water of Leith Bridge to Water of Leith Bridge) 2d | 06-Oct-08 07-Oct-08
UTH-08B0 Trial Holes (0 off) - (Waler of Leith Bridge to Ravelsten Dykes Tram Stop) 2d | 13-Oct-08 14-Oct-08
Sub-Section 25 Roset lusive) to (inclusive) 1d 05-Sep-08  06-Sep-08
UTH-0050 Trial Holes (0 off) - (Rosebumn Sub-Station to Water of Leith Bridge) 2d 05-Sep-08 06-Sep-08
Sub-Section 27 Ravelston Dykes {exclusive) to Craigleith (inclusive) 27d 27-Oct-08 02-Dec-08
UTH-0070 Trial Holes (0 off) - (Upper Colt Bridge to Craigleith Drive) 2d 27-Oct-08 28-0ct-08
UTH-0&80 Trial Holes (0 off) - (Craigleith Drive to Blinkbonny Road) 2d | 10-Novw-08 11-Now-08
UTH-0200 Trial Holes (0 off) - (Blinkbonny Crescent Bridgeio Blinkbonny Crescent Bridge) 2d 17-Now-08 18-Now-08
UTH-0810 Trial Holes (0 off) - (Cy ferry Road to Qi ferry Road) 2d | 24-Novw-08 25-Now-08
UTH-0820 Trial Holes (0 off) - (Queensferry Road Morth Side to Craigleith Tram Stop) 2d | 01-Dec-08  02-Dec-08
Sub-Section 28 Craigleith {exclusive) to Telford Road (inclusive) 1d 05-Dec-08 08-Dec-08
UTH-0080 Trial Holes (O off) - (Craigleith Tram Stop to Groathill Road) 2d | 05-Dec-08 06-Dec-08
UTH-0930 Trial Holes (0 oﬂ) - (Groathill Road to Teiford Way South Side) 2d | 05-Dec-08 06-Dec-08
UTH-0240 Trial Holes (0 off) - (Telford Way South Side to Tefford Road Tram Stop) 2d | 05-Dec-08 0&-Dec-08
Sub-Section 29 Telford Road (exclusive) to Crewe Toll (inclusive) 7d 07-Jan-09  15-Jan-09
UTH-0080 Trial Hales (0 off) - (Telford Rd Tram Stop to Western General Hospital Tram Stop) 2d 07-Jan-09 08-Jan-09
UTH-0850 Trial Holes (0 off) - (Western General Hospital Tram Sh:p to Crewe Toll Tram Stop) 2d 14-Jan-08 15-Jan-08
Intermediate Section 03B Crewe Toll isive) to  Park (| ) 30d 28-Now-08  31-Jan-09
Sub-Section 31 West Granton mas; {exclusive) to Caroline Park (inclusive) 39d  28-Now-08 31-Jan-09
UTH-0020 Trial Holes (0 off) - (Granton Road to Granton Road (PART 1 of 2)) 2d 28-NowD8  28-Now0B
UTH-0870 Trial Holes (0 off) - (Granton Road to Caroline Park Tram Stop (PART 1.0f 2)) 2d 06-Dec-08  03-Jan-09 ’ ]
UTH-0880 Trial Holes (0 off) - (West Granton Access Tram Stop to Granton Road) 2d 30-Jan-08  31-Jan-09 VWbt Garitoh Acbess Tram Stap fo (Grariton Road) | |
Sub-Section 30 Crewe Toll {exclusive) to West Granton Access (inclusive) 1d 28-Mow-08  28-Now0d | 3U Cw“rdfieodum! prﬁﬁf
UTH-0010 Trial Holes {0 off) - (Crewe Toll Tram Stop to West Pilton Place) 2d 28-Now08  29-Now-08 ; Tat
UTH-! 0930 Trial Holes (0 off) - (West Piton Place to West Granton Access Tram Stop) 2d | 28-Now-08 28-Nov-08
164 13Mar08  O4-Apr-09
Sub-SoctIonnSalura Squam ive) to {incl 16d | 13-Mar-00 04-Apr-09
UTH-0040 Trial Holes (0 off) - (Granton Waterfront Tram Stop to Cheslnut Street) 2d 13-Mar-080  14-Mar-09
UTH-0280 Trial Holes (0 off) - (Chestnut Street to West Harbour Road) 2d | 20-Mar-09 21-Mar-09
UTH-1000 Trial Holes (0 off) - (West Harbour Road to Granton Square Tram Stop) 2d 03-Apr-09 04-Apr-09 Trial Hples (0'off) - (West! Ha’bou’ Rued to Grantorl Square Tram' Stog)
Sub-Section 32 Caroline Park {exclusive) to Saltire Square (inclusive) 1d 20-Mar-08  21-Mar-09 1-Mpr-D8, Sub-Seddio M 14 Sallire Sqgie
UTH-0030 Trial Holes (0 off) - (Caroline Park Tram Stop to Granton Waterfront Tram Stop) 2d|20-Mar-00  21-Mar-09

o
Brrimein Bingin

SIEMENS

CEC02085323_0029



(01 DEVELOPMENT. ..

TRAM Full Prog

14-Jan-08 13.39

ATty 10

Starl MU DFA Utlity Construction Sub-Section 24 NER ocT Ud

UTBE-4100 Start MUDFA Utility Construction Sub-Section 24 NER - OCT - {Ocean Terminal RHS to Ocean Terminal LHS) 0d 07-Apr-08"
UTE-4110  Start MUDFA Utilty Construction Sub-Section 24 NER - OCT - (Ocean Terminal LHS to Britannia Yacht Road) 0d | 07-Apr-08*
UTBE-4120  Start MUDFA Utikty Construction Sub-Seclion 24 MER - OCT - {Britannia Yacht Road to North Leith Sands) 0d | 07-Apr-08*
UTBE-4130  Start MUDFA Utility Construction Sub-Seclion 24 NER - OCT - (North Leith Sands to Anchor Fields) Od | 12-May-08*
UTB-4160  Start MUDFA, Utity Construction Sub-Section 24 NER - OCT - (Portland Street Junction to Newhaven Roun.., 0d 26-May-08*
UTS-4120  Cc ion/Diversions - y Aclivity - (Britannia Yacht Road to North Leith Sands) 50d 07-Apr-08
UTB-4140  Start MUDFA Utility Construction Sub-Section 24 NER - OCT - (Anchor Fields to Lindsay Road Junction) 0d | 23-Jun-08*
UTS-4130 C ion/Di ions - y Activity - (Morth Leith Sands to Ancher Fields) 35d | 12-May-08
UTB-4150  Start MUDFA Utikty Construction Sub-Section 24 NER - OCT - (Lindsay Read Junction to Poritand Street Ju... 0d | 30-Jun-08*
UTS-4140 | Ce IDiversions - y Adtivity - (Anchor Fields to Lindsay Road Junction) 25d | 23-Jun-08
UTS-4100 | Cec ion/Diversions - v Activity - (Ocean Terminal RHS to Ocean Terminal LHS) 90d | O07-Apr-08
UTS-4110 | Cc jon/Diversions - y Adtivity - (Ocean Terminal LHS to Britannia Yacht Road) 90d 07-Apr-08
UTS-4080  Construction/Tiversions - y Activity 100d  07-Apr-08
UTS-4180 C ction/Di ions - y Activity - (Portland Street Junction to Newhaven Roundabout) 65d 26-May-08
UTS-4150 Ci clion/Di ions - y Activity - (Lindsay Road Junclion to Portland Street Junction) 40d | 30-Jun-08
UTB-4171 Ce ion/Diversions - icity - {Biril ia Yacht Road to Morth Leith Sands) 50d O7-Apr-08
UTBE-4211 Construction/Diversions - Electricity - {(North Leith Sands to Anchor Fields) 35d | 12-May-08
UTB-4251 Construction/Diversions - Electricity - (Anchor Fields to Lindsay Read Junction) 25d | 23-Jun-08
UTB-4091 Construction/Tiversions - Electricity - (Ocean Terminal RHS to Ocean Terminal LHS) ©0d 07-Apr-08
UTB-4131 Cr Diversions - = {Ocean Terminal LHS to Britannia Yacht Road) 80d | 07-Apr-08
UTB-4331 Cr IDiversions - - {Portiand Street Junction to Newhaven Roundabout) 65d 26-May-08

{Diversions - - {Lindsay Road Junction to Porland Street Junction) 40d 30-Jun‘03

UTB-4281 Ce

UTB-4181  Construction/Diversions - Gas - (Britannia Yacht Road to North Leith Sands) 50d

UTB-4221  Construction/Diversions - Gas - (North Leith Sands to Anchor Fields) 35d

UTB-4281 Construction/Diversions - Gas - (Anchor Fields to Lindsay Road Junction) 25d

UTE-4101 Construction/Diversions - Gas - (Ocean Terminal RHS to Ocean Terminal LHS) 90d | 07-Apr-08

UTB-4141 Construction/Diversions - Gas - (Ocean Terminal LHS to Britannia Yacht Road) 80d | 07-Apr-08

UTB-4341 Construction/Diversions - Gas - (Portland Street Junction to Newhaven Roundabout) 65d | 26-May-08

UTB-4301 CmdructioNDi\oersions- Gas - (Lindsay Road Junction to Portland Street Junction) 40d | 30-Jun-08

LITBAZ:I‘I ) Cmdmdloﬂl"ﬂl\‘erslons Telecoms - {Brianma Yanht Road to Nurlh Lelth Smds: .ﬂ)d o‘mipmé I3—.l.|n-DB“

UTB-4241 Construction/Diversions - Telecoms - (North Leith Sands to Anchor Fields) 35d | 12-May-08 27-Jun-08

UTE-4281 Ci ion/Di ions - Ted = {(Anchor Fields to Lindsay Road Junction) 25d | 23-Jun-08 25-Jul-08

UTE-4121 Construction/D ions - Tel - (Ocean Terminal RHS to Ocean Temminal LHS) 80d 07-Apr-08 05-Sep-08

UTB-4181 Construction/Diversions - Telecoms - (Ocean Terminal LHS to Britannia Yacht Road) o0d | 07-Apr-08 05-Sep-08

UTB-4361  Construction/Diversions - Telecoms - (Portland Street Junction to Newhaven Roundabout) 65d  26-May-08 19-Sep-08

UTB-4321  Construction/Diversions - Telecoms - {Lindsay Road Junction to Portland Street Jundion) 40d  30-Jun-08 19-Sep-08
Water Supply _ _ , _ 120d O7-Apr-08  19-Sep-08'

UTB-4191 Ci ction/Diversions - Water - {Bril ia Yacht Road to Morth Leith Sands) 50d 0};~Ap503 13-Jun-08

UTB-4231 Construction/Diversions - Water - (North Leith Sands to Anchor Fields) 35d | 12-May-08 27-hun-08

UTB-4271  Construction/Diversions - Water - (Anchor Fields to Lindsay Road Junction) 25d 23-Jun-08 25-Jul-08

UTE-4111 Construction/Diversions - Water - (Ocean Terminal RHS to Ocean Terminal LHS) S0d 07-Apr-08 05-Sep-08

UTB-4151 Construction/Diversions - Water - (Ocean Terminal LHS to Britannia Yacht Road) 80d 07-Apr-08 05-Sep-08

UTB-4351 Construction/Diversions - Water - (Portland Street Junction to Newhaven Roundabout) 65d 26-May-08 18-Sep-08

UTB-4311 Construction/Diversions - Water - (Lindsay Road Junclion to Poritand Street Junction) 40d | 30-Jun-08 19-Sep-08

Commissioning/Completion 78d 13-Jun-08  01-Oct-08
uT-4129 All Construction/Diversions Complete - Sub-Section 24 - (Britannia Yacht Road to North Leith Sands od 13-Jun-08

— Primary Baseline
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14-Jan-08 13.39

101 DEVELOPMENT... TRAM Full Prog les Comp Ac |
[Achvity 1D Aciity Name Original | Start Firdsh 2007 I 2008 2010 I 2011 [ 2012 |
‘ Bualien | oz|aa|o¢|m|aa|o
UT-4138 Al Construction/Diversions Complete - Sub-Section 24 - (Morth Leith Sands to Anchor Fields od 27-Jun-08
UT-4149 All tion/Diversions Comp - Sub-Section 24 - (Anchor Fields to Lindsay Road Junction’ od 25-Jul-08
UT-4009 All G tion/Diversions Comp - Sub-Section 24 - (Ocean Terminal RHS to Ocean Terminal LHS 0d 05-Sep-08
UT-4119 Al Construction/Diversions Complete - Sub-Section 24 - (Ocean Terminal LHS to Eritannia Yacht Road od 05-Sep-08
UT-4109 Al Construction/Diversions Complete - Sub-Section 24 od 19-Sep-08
UT-4158 Al Construction/Diversions Complete - Sub-Section 24 - (Lindsay Road Junction to Portland Street Junction od 15-Sep-08
UT-4169 All Construction/Diversions Complete - Sub-Section 24 - (Portland Street Junclion to Newhaven Roundabout, 0d 19-Sep-08
UT-4100 Commissioning 8d ' 22-Sep-08 01-Oct-08
UT-4110 Completion and Sign Off Utilities Sub-Section 24 (OCT - NER) od 01-Oct-08
swsmm 23 Doeen Terminal {inclusive) to Port of Leith (exclusive) 176d 09-Ju| 07 A 14-May-08
[of, i ""iVErsinns- y Adivily - (aner Place Roundabout to Commercial Wharf) ﬂ]d IJQ-JuI DT A 24-Jan-08
Start MUDFA Utlity Construction Sub-Section 23 OCT - OCD - (Rennies Isle Bridge RHS to Ocean Termina... 0d | 07-Apr-08"
Construction/Diversions y Adtivity 85d 08-Jul-OT A 02-May-08
Ce jon/Diversions - y Activity - (Rennies Isle Bridge RHS to Ocean Terminal RHS) 20d | 07-Apr-08 02-May-08
Coristruction/Diversions - icity - (Rennies lsle Bridge RHS to Ocean Terminal RHS) 20d 07-Apr08  02-May-08
UTBE-3442  Construction/Diversions - Gas - (Rennies Isle Bndge RHS to Ocean Terminal RHS) 20d 07-Apr-08 02-May-08
A11010 Telecoms (VM) (1ATED701) (30m) - (Tower Place Roundabout to Commercial Wharf) 4d 21-Jan-08  24-Jan-08
411320 Telecoms (VM) {1A/TE/NTO2) (Demolish JFE & Split Duct) - (Tower Place Roundabout to Commercial Wharf) 4d 21-Jan-08 24-Jan-08
A11330 Telecoms (VM) (1A/TE/DVTO3) (Demolish W2 Box) - (Tower Place Roundabout to Commercial Wharf) 4d | 21-Jan-08 24-Jan-08
UTE-3444  Construction/Di ions - Tel - (Rennies Isle Bridge RHS to Ocean Terminal RHS) 20d 0? Apr—Oﬁ 02-May-08
uma«a Cmﬂmdiomuiuersians~ Water - (Rennies Isle Bridge RHS to Ocean Terminal RHS) zud 07- Apr-oa
Ll‘r-3m AII Cmslruchnnwausmns Complete - Sub-Section 23 - (Tower Place Roundabout to Commercial Wharf, 0d 24-Jan-08
UT-3349 All tion/Diversions Comp - Sub-Section 22 od 02-May-08
UT-3459 All G tion/Diversions Comp - Sub-Section 23 - (Rennies Isle Bridge RHS to Ocean Terminal RHS od 02-May-08
UT-3350 Commissioning 8d 05-May-08 14-May-08
UT-3380  Completion and Sign Off Utilities Sub-Section 23 (OCD - OCT) od 14-May-08
Sub-Section 22 Port of Leith {inclusive) to Bernard Street {exclusive) 251d ZlJ-Aug-U? A 10-Sep-08
UTBE-3310  Start MUDFA Utilty Construction Sub-Section 22 OCD - COS 0d 21—Apf—03‘
UTBE-2400  Start MUDFA Utility Construction Sub-Section 22 OCD - COS - (Maritime Street Junction to Tower Street) 0d | 21-Apr-08*
UTB-3380  Start MUDFA Utility Construction Sub-Section 22 OCD - cos- {Leith Assembly Rooms to Maritime Street J... 0Od | 05-May-08*
UTS-3350  Cc ion/Diversions - y Activity - itime Street Junction to Tower Street) 50d 21-Apr-08 27-Jun-08
UTS-3310  Co ion/Diversions - y Activity 85d 20-Aug-07 A  D1i-Aug-08
UTS-3330 C tion/Diversions - y Activity - (Leith Assembly Rooms to Maritime Street Junclion) 01-Aug-08
UTB-2451 jon/Diversions - icity - (Martime Street Junction to Tower Street) 27-Jun-08
UTB-3441  Cr ion/Diversions - icity - (Leith Rooms to Maritime Street Junction) 01-Aug-08
A e e . - : 01-Aug-08
B-3402 Gt ion/Diversions - Gas - (Maritime Street Junction to Tower Street) 27-Jun-08
UTB-3382 C ction/Di i - Gas - (Leith A bly Rooms to Maritime Street Juncli 01-Aug-08
 Telecoms (Inc Data) AT,
UTB-3404  Construction/Diversions - Telecoms - (Maritime Street Junction to Tower Street) 27-Jun-08
UTB-3384  Construction/Diversions - Telecoms - (Leith Assembly Rooms to Maritime Street Junction) 01-Aug-08
UTB-3403  Construction/Diversions - Water - (Mariime Street Junction to Tower Street) 50d 21-Apr-08  27-Jun-0B
UTB-3383  Construction/Diversions - Water - (Leith Assembly Rooms to Maritime Street Junction) 654 05-May-08 D1-Aug-08
UT-3419 Al Construction/Diversions Complete - Sub-Section 22 - (Maritime Street Junction to Tower Street od 27-Jun-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period ‘IU

EEN Actual Work
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BN Criical Remaining Work
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14-Jan-08 1339

01 DEVELOPMENT... TRAM Full Prog les Complete Ac l
[Achivity 1D Acthity Mame Original | Start Finish 2007 I 7008 2010 I 2011 I 72|
‘ Bualien | oz|aa|o¢|m|a2|qa|m oe|caa|a1|oz|aa|q4|m|oz
UT-3338 Al Construction/Diversions Complete - Sub-Section 22 ] 01-Aug-08 ¢ Al m :
UT-3409 All tion/Diversions Compl - Sub-Section 22 - (Leith Assembly Rooms to Maritime Street Junclion od 01-Aug-08 ¥
UT-3320 Commissioning 8d 01-Sep-08 10-Sep-08
UT-3330 Completion and Sign Off Utilities Sub-Section 22 (CON - OCD) od 10-Sep-08
Sub-Section 21 Bernard Street (inclusive) to Foot of the Walk (exclusive) 287d 02-Apr-07 A 14-Aug-08
Sub-Section Wide 2784 02-Ape-07 A D1-Aug-08'
Al0810 Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Constituion Street to Elbe Street) ADVANC... 0d | 07-Jan-08"
UTB-3280  Start MUDFA Utikty Construction Sub-Seclion 21 COS - FOW 0d | 26-Feb-08"
A10930 Construction/Diversions - Summary Activity - (Constitution Street to Elbe Street) ADVANCE WORKS 50d | 07-Jan-08 14-Mar-08
UTB-3330  Start MUDFA Utiity Construction Sub-Section 21 COS - FOW - {Duke Street Jundlion to Duke Street Junclion) 0d | 17-Mar-08*
UTB-3350  Start MUDFA Utilty Construction Sub-Section 21 COS - FOW - (Duke Street Junction to Laurie Andrews Str... 0d | 24-Mar-08*
UTB-3380  Start MUDFA Utiity Construction Sub-Section 21 COS - FOW - {Laurie Andrews Street to Coatfield Lane) 0d 07-Apr-08*
UTB-3370  Start MUDFA Utllty Construction Sub-Section 21 COS - FOW - (Coatfield Lane to Constitution Street South) Od ' 18-May-08*
UTS-3410  Construction/Di ions y Activity - (Duke Street Junction to Duke Street Junction) 50d 17-Mar-08 23-May-08
UTS-3420  Cc ion/Diversions - y Activity - (Duke Street Junction to Laurie Andrews Street) 45d  24-Mar-08 23-May-08
UTB-3380  Start MUDFA Utility Construction Sub-Section 21 COS - FOW- (Constitition Street South to Queen Charloft... 0d | 16-Jun-08*
UTB-3410  Start MUDFA Utility Construction Sub-Section 21 COS - FOW - (Queen Charlotte Street to Baltic Street Jun... 0d | 16-Jun-08*
UTS-3430  Construction/Tiversions - y Activity - (Laurie Andrews Street to Coatfield Lane) 50d 07-Apr-08 27-Jun-08
UTS-3200 (C ction/Di ions - y Activity - (Coatfield Lane to Constitution Street South) 45d 18-May-08 18-Jul-08
UTS-3280 C tion/Diversions - y Activity 193d 02-Apr-07 A D1-Aug-08
UTS-3300  Cc ion/Diversions - y Adlivity - (Constitution Street South to Queen Charlotte Street) 35d 168-Jun-08 01-Aug-08
UTS-3440  Cc ion/Diversions - y Aclivity - (Queen Charlotte Street to Baltic Street Junction) 35d 16-Jun-08 01-Aug-08
A10870  Construction/Diversions - Electricity - (Constitution Street to Elbe Street) ADVANCE WORKS 50d 07-Jan-08  14-Mar-08
UTB-3391 Construction/Diversions - Electricity - {Duke Street Junclion to Duke Street Junction) 50d 17-Mar-08 23-May-08
UTB-3401  Cec ion/Diversions - icity - {Duke Street Junction to Laurie Andrews Street) 45d 24-Mar-08  23-May-08
UTB-3411  Cc ion/Diversions - icity - (Laurie Street to Coatfield Lane) 60d 07-Apr-08 27-Jun-08
UTB-3421  Cc ion/Diversions - icity - (Coatfield Lane to Constitution Street South) 45d 19-May-08  18-Jul-08
UTE-3431 Construction/Diversions - Electricity - (Constituion Street South to Queen Chariotte Street) 35d 16-Jun-08 01-Aug-08
UTB-3451 Construction/Diversions - Electricity - (Queen Charlolie Street to Baltic Street Junction) 35d | 16-Jun-08
50d
50d
e
60d
45d
35d
35d

A10880

Censtruction/Diversions - Gas - (Constitution Street to Elbe Street) ADVANCE WORKS

D?-Jan.-m

01-Aug-08

14-Mar-08

UTB-3332 Construction/Diversions - Gas - (Duke Street Junction to Duke Street Junction) 17-Mar-08 23-May-08
UTB-3352  Construction/Diversions - Gas - (Duke Street Junction to Laurie Andrews Street) 24-Mar-08 23-May-08
UTBE-3362  Construction/Diversions - Gas - (Laurie Andrews Sireet to Coatfield Lane) 07-Apr-08 27-Jun-08
UTBE-3372  Construction/Diversions - Gas - (Coatfield Lane to Constitution Street South) 18-May-08 18-Jul-08
UTB-3382  Construction/Di ions - Gas - (Constitution Street South to Queen Charlotte Street) 16-Jun-08 01-Aug-08
UTB-3412  Construction/Diversions - Gas - (Queen Charlotte Street to Baltic Street Junction) 18-Jun-08 01-Aug-08
 Telecoms (Inc Data) 150d 07-Jan-08  Oi-Aug-08
A10900 Ci ction/Di ions - Tel = (Constitution Street to Elbe Street) ADVANCE WORKS 50d 07-Jan-08 14-Mar-08
UTE-3334  Construction/Di ions - Tel - (Duke Street Junction to Duke Street Junction) 50d 17-Mar-08 23-May-08
UTB-3354  Construction/Diversions - Telecoms - (Duke Street Junction to Laurie Andrews Street) 45d 24-Mar-08  23-May-08
UTB-3364  Construction/Diversions - Telecams - (Laurie Andrews Street to Coatfield Lane) 60d O7-Apr-08  27-Jun-08
UTB-3374 Construction/Diversions - Telecoms - {Coatfield Lane to Constitution Street South) 45d  19-May-08 18-Jul-08
UTB-3384  Construction/Diversions - Telecoms - (Constitution Street South to Queen Charlotte Street) 354 18-Jun-08
UTB-3414 C ction/Diversions - Tel - {Queen Charlotte Street to Baltic Street Junction) 35d 16-Jun-08
Al IBQD Construction/Diversions - Water - (Constitution Street to Elbe Street) ADVANCE WORKS 50d 07-Jan-08
UTB-3333  Construction/Diversions - Water - (Duke Street Junction to Duke Street Junction) 50d 17-Mar-08  23-May-08
UTB-3353  Construction/Diversions - Water - (Duke Street Junction to Laurie Andrews Street) 45d 24-Mar-08 23-May-08
UTB-3363  Consgtruction/Diversions - Water - (Laurie Andrews Street to Coatfield Lane) 60d | 07-Apr-08 27-Jun-08
UTE-3373  Construction/Diversions - Water - (Coatfield Lane to Constitution Street South) 45d 19-May-08 18-Jul-08
UTB-3383 C ction/Di ions - Water - (Conslitution Street South to Queen Charlotte Street) 35d 16-Jun-08 01-Aug-08
UTB-3413 Construction/Diversions - Water - (Queen Charlotte Street to Baltic Street Junction) 35d | 16-Jun-08 01-Aug-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period ‘IU

EEN Actual Work
[ Remaining Work

BN Criical Remaining Work

*
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14-Jan-08 1339

(01 DEVELOPMENT... TRAM Full Prog les Comp Ac
AehAty 1D Rty Name Finish 3007 T 2010 T 2011 | ESE
s | Q2|03|04|01102|Q3|04 01|a2|m|oa|m|oz|m|m|m|oz
Diversions Comp - Sub-Section 21 - (Constitution Street to Elbe Street) ADVANCE WO.. Dd 14-Mar-08
UT-3359 All e tion/Diversions Comp - Sub-Section 21 - (Duke Street Junction to Duke Street Junction od 23-May-08
UT-3389 All Construction/Diversions Complete - Sub-Section 21 - {Duke Street Junction to Laure Andrews Street od 23-May-08
UT-3379 Al Construction/Diversions Complete - Sub-Section 21 - (Laurie Andrews Street to Coatfield Lane. od 27-Jun-08
UT-3388 Al Construction/Diversions Complete - Sub-Section 21 - (Coatfield Lane to Constitution Street South od 18-Jul-08
UT-3289 All Construction/Diversions Complete - Sub-Section 21 0d 01-Aug-08
UT-3399 All Construction/Diversions Comp - Sub-Section 21 - (Constitution Street South to Queen Charlotte Street 0d 01-Aug-08
UT-3429 All C tion/Diversions Comp - Sub-Section 21 - (Queen Charlotte Street to Baltic Street Junction od 01-Aug-08
uT-2290 Commissioning 9d | 04-Aug-08 14-Aug-08
UT-3300 Completion and Sign Off Utikties Sub-Section 21 (FOT - CON) 0d

Intermediate Saction 018 Foot of the Walk {inclusive) to MacDonald Road (exclusive)
Sub-Section 19 Balfour Street (inclusive) to MacDonald Road (exclusive)

UTE-5002 Wiater (SW-C) (1B/SWWIDV305A) (52m) - (Croall Place to Croall Place)
UTE-5003 ‘Water (SW-C) (1B/SVWIDV3084) (100m) - (Croall Place to Croall Place)
UTE-5021 Telecoms (BT) (1B/BT/DI583) (Chamber) - (Croall Piace to Croall Place)
UTE-5010 Water (SW-C) (1B/SWID/385) (Connection) - (Croall Place to Croall Place)
UTB-5012 Water (SW-C) (1B/SWW382) (Connection) - (Creall Place to Croall Place)
UTB-5038 Telecoms (BT) (1B/BT/DMSAK) (10m) - (Croall Place to Croall Place)
UTB-5029 Telecoms (BT) (1BBT/DISAB) (18m) - (Croall Place to Creall Place)
UTE-5011 Water (SW-C) (1B/SVW381) (Connection) - (Croall Place to Croall Place)
UTE-5027 Telecoms (BT} (1B/BT/D/599) (Chamber) - {Croall Place to Croall Place)
UTB-5028 Telecoms (BT) (1B/BT/D/SAA) (Manhale) - (Croall Place to Croall Place)
UTE-5004 Water (SW-C) (1B/SWIDI311A) (2m) - (Croall Place to Croall Place)
UTB-3316 Gas (SG) (1B/LP/D/31) (3m) - (Croall Place to Croall Place)
UTB-5025 Telecoms (BT) (1B/BT/D/597) (27m) - (Croall Place to Croall Place)
UTE-5001 Water (SW-C) (1B/SVWIDV304A) {56m) - (Croall Place to Croall Piace)
UTB-5015 Telecoms (BT) (1B/BT/D/S8T) (57m) - (Croall Place to Croall Place)
UTB-5020 Telecoms (BT) (1BET/DISAC) (34m) - (Croall Place to Croall Place)
UTB-5032 Telecoms (BT) (1BBT/DISAE) (15m) - (Croall Place to Croall Place)
UTE-5039 Telecoms (VM) (1B/TE/IDV43) (27m) - (Croall Place to Croall Place)
UTE-5026 Telecoms (BT) (1B/BT/D/598) (40m) - (Croall Place to Croall Place)
UTE-5037 Telecoms (BT) (1B/BT/D/SAJ) (Chamber) - (Croall Place to Croall Place)
UTB-5036 Telecoms (BT) (1B/ET/DISAI) (25m) - (Croall Place to Croall Place)
UTE-5016 Telecoms (BT) (1B/BT/DISEE) (26m) - (Croall Piace to Croall Place)
UTB-5014 Telecoms (BT) (1B/BT/DSEE) (153m) - (Croall Place to Creall Place)
UTX-3305 HIGH VOLTAGE Cable Protection {2 x 275Kv cables) (Dalmeny Street to Arthur Street)
UTE-5005 ‘Water (SW-C) (1B/SWIDV315) (14m) - {Croall Place to Croall Place)
Sub-Section Wide
UTS-3450 i ction/Diversions - y Activity - (Croall Place to Pilig Flace)
UTS-3270  Construction/Di ions y Activity - (Croall Place to Croall Place)
UTS-3460  Cc ion/Diversions - y Activity - (Pilrig Place to lona Street)
UTS-3220 | Cc ion/Diversions - y Activity
UTS-3470 | Cc ion/Diversions - y Activity - (lona Street to Balfour Place)
Elestriciy
UTB-3305  Elediricity (SP) (1B/SP/DV19) (24m) - (Croall Place to Creall Place)
UTB-3345  Electricity (SP) (1B/SP/D/18) (189m) - (Croall Place to Pilig Piace)
UTB-3385  Elechicity (SP) (1B/SP/D/14) (34m) - (Pilrig Place ta lona Street)
UTB-3387  Eledricity (SP) (1B/SP/DV17) (22m) - (Pikrig Place to lona Street)
UTB-3425  Eleciricity (SP) (1B/SP/DN0S) (51m) - (lona Street to Balfour Place)

éas (Sé) (1.B|'1._.P.r.Df24J t.1 im) - tiona Slreet to Balfour F-;i;acel
Gas (SG) (1B/LP/DI3T) (4m) - (Croall Place to Pilrig Place)
Gas (SG) (1BILP/DIA8) (4m) - (Croall Place to Filig Place)

158d 03-Sep-07 A°  10-Jun-08
06-Jan-08* 22-Jan-08

1d
2d 08-Jan-08*  23-Jan-08
5d 17-Jan-08* 23-Jan-08
8d 17-Jan-08*  28-Jan-08
8d| 17-Jan-08*  28-Jan-08
4d 24-Jan-08*  20-Jan-08
6d/23-Jan-08*  30-Jan-08
11d 17-Jan-08*  31-Jan-08
7d' Z3-Jan-08* 31-Jan-08
10d 23-Jan-08*  05-Feb-08
9d 24-Jan-08  05-Feb-08
16d 17-Jan-08*  07-Feb-08
65d 22-0ct0T A 12-Feb-08
20d 17-Jan-08*  13-Feb-08
20d | 17-Jan-08*  13-Feb-08
92d 10-5ep-07 A 14-Feb-08
81d 17-Sep-07 A  14-Feb-08
76d 01-Oct-0T A 18-Feb-08
19d 23-Jan-08*  18-Feb-08
3d| 14-Feb-08"  18-Feb-08
94d 17-Sep-OTA  22-Feb-08
74d 17-Oct-0T A 22-Feb-08
40d  17-Jan-0&* 12-Mar-08
50d  08-Jan-08 17-Mar-08
60d 12-Mow-07 A 31-Mar-08
126d 03-Sep-07 A 28-May-08
85d 15-0ct0T A 17-Mar-08
55d 03-Sep-07 A 31-Mar-08
112d 28-0ct-07 A O7-May-08
112d 03-Sep-07 A 28-May-08
100d 06-Sep-07 A 28-May-08
147 01-0407 A 26-May-08'
15d 01-Oct0T A D4-Feb-08
46d | 14-Jan-08* 17-Mar-08
101d 26-Now-07 A 24-Apr-02
96d 03-Dec-07 A  24-Apr-08
100d 08-Jan-08*  26-May-08
131d 05-Nov-0] -Niay-08
11d 08-Jan-08*  22-Jan-08
21d 14-Jan-08*  11-Feb-08
21d 14-Jan-08*  11-Feb-08

Teieqoms tﬁTl (‘[BEBTJ’[NSAEJ f15n'|} (Qmall Place o, Cfoall Place '
elEoDn‘is (VMJ :1a.r1m:43j (2?m) tCrbaI Pldr.eto Crdalli Place:

— Primary Baseline
EEN Actual Work
[ Remaining Work

BN Criical Remaining Work
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01 DEVELOPMENT...

TRAM Full Prog jes Compl

Ac I 14-Jan-08 13:39

Original it Finish
Duration

2007 I 2008 | 2008 7010 I 3011 | ESE

[Activity 1D Actvly Hame
UTB-3315  Gas (SG) (1B/LP/D/13) (4m) - (Croall Place to Croall Place)
UTB-3355  Gas (SG) (1B/LP/DIO8) (52m) - (Croall Place to Pilig Place)
UTB-3356  Gas (SG) (1B/LP/DI34) (19m) - (Croall Place to Pilig Place)
UTB-3386  Gas {SG) (1B/ILP/D/29) (4m) - (Pilrig Place to lona Street)
UTB-3387  Gas (SG) (1B/LP/D/30) (4m) - (Filrig Place to lona Street)
UTB-3388  Gas (SG) (1B/LF/DI31) (4m) - (Pilig Flace to lona Street)
UTB-3395  Gas (SG) (1B/LP/DI28) (17m) - (Pirig Place to lona Street)
UTB-3435  Gas (SG) (1B/LP/D/O7) (420m) - {lona Sireet to Balfour Place)
UTB-3438  Gas (SG) (1B/LP/DI26) (5m) - (lona Street to Balfour Place)
UTB-3438  Gas (SG) (1B/ILP/DV27) (Tm) - (lona Street to Balfour Place)
UTB-3437  Gas (SG) (1B/ILP/D/25) (28m) - (lona Street to Balfour Place)
UTB-5103  Telecoms (TH) (1B/TH/DME) {16m) - (lona Street to Balfour Place)
UTB-5108  Telecoms (TH) (1BITH/DAS) (8m) - (lona Street to Balfour Place)
UTB-5105  Telecoms (TH) (1B/TH/D/E) (2m) - (lona Street to Balfour Place)
UTB-5013  Telecoms (BT) (1B/BT/DI585) (39m) - (Croall Place to Croall Place)
UTB-5054  Telecoms (BT) (1B/8T/DI580) (Chamber) - (Croall Place to Pilrg Place)
UTB-5108 | Telecoms (TH) (1B/TH/D/21) (23m) - {lona Street to Balfour Place)
UTB-5107  Telecoms (TH) (1B/TH/D/20) (Chamber) - (lona Street to Balfour Place)
UTBE-5044  Telecoms (BT) (1B/BT/DIST0) (Manhole) - (Croall Place to Pirig Place)
UTB-5045  Telecoms (BT) (1B/BT/DS71) (34m) - (Croall Piace to Pilg Place)
UTB-5046  Telecoms (BT) (1B/BT/DIST2) (896m) - (Croall Place to Pilig Place)
UTBE-5052  Telecoms (BT) (1B/BT/DVSTE) (14m) - (Croall Place to Pilig Place)
UTB-5053  Telecoms (BT) (1B/BT/D/579) (61m) - (Croall Place to Pilig Place)
UTB-5055  Telecoms (BT) (1B/BT/DISE1) (Manhole) - (Croall Place to Pirig Place)
UTB-5061  Telecoms (TE) (1B/TE/D/31) (25m) - {Croall Place to Pilrig Place)
UTB-5047  Telecoms (BT) (1B/BT/DVS73) (56m) - (Croall Place to Pilrg Place)
UTB-5058  Telecoms (BT) (1B/BT/DIS82) (27m) - (Croall Place to Pilng Place)
UTB-5074  Telecoms (BT) (1B/BT/D/566) (Manhole) - (Pilrig Place to lona Street)
UTB-5077  Telecoms (BT) (1B/BT/D/SE9) (138m) - (Pilrig Place to lona Street)
UTB-5075 | Telecoms (BT) (1B/BT/D/SET) (15m) - (Pirig Place to lona Street)
UTB-5076  Telecoms (BT) (1B/BT/D/S68) (20m) - (Pirig Flace to lona Street)
UTB-5082  Telecoms (BT) (1B/BT/DIS52) (68m) - (lona Street to Balfour Place)
UTB-5120  Telecoms (VM) (1B/TE/D/40) (31m) - (lona Street to Balfour Place)
UTB-5119 ' Telecoms (VM) (1B/TE/D/39) (Chamber) - (lona Street to Balfour Place)
UTB-5114  Telecoms (VM) (1BITE/D/32) (72m) - (lona Street to Balfour Place)
UTB-5112  Telecoms (VM) (1B/TE/DV28) (Chamber) - {lona Street to Balfour Place)
UTB-5102  Telecoms (BT) (1B/BT/D/S65) (173m) - (lona Street to Balfour Place)
UTB-5100  Telecoms (BT) (1B/BT/DSE3) (Manhole) - (lona Street to Balfour Place)
UTE-5121  Telecoms (VM) (1B/TE/D/41) (Chamber) - (lona Street to Balfour Place)
UTB-5122  Telecoms (VM) (1B/TE/D/42) (16m) - (lona Street to Balfour Place)
UTB-5113  Telecoms (VM) (1B/TE/D/29) {27m) - (lona Street to Balfour Place)
Telecoms (BT) (1B/BT/D/564) (22m) - (lona Street to Balfour Place)

UTB-5101

UTB-5127
UTE-5124
UTB-5080
UTB-5073
UTB-5145
UTBE-5142
UTBE-5129
UTB-5066
UTB-5067

Water (SWC) (1B/SWWIDI353) (Connection) - (lona Street to Balfour Place)
Water (SW-C) (1B/SVWID/306) (579m) - (lona Street to Balfour Place)
Wiater (SW-C) (1B/SVWIDV305) (S75m) - (lona Street to Balfour Place)
‘Water (SW-C) (1B/SVWIDV381) (Connection) - (Pilig Place to lona Street)
Water (SW-C) (1 B/SWIDY314) (3m) - (Croall Place to Pilig Place)

‘Water (SW-C) (1B/SWIDV388) (Connection) - {lona Street to Balfour Place)
Wiater (SW-C) (1B/SWIDV386) (Connection) - (lona Street to Balfour Place)
Wiater (SW-C) (1B/SVWD/348) (Connection) - (lona Street to Balfour Place)
Wiater (SW-C) (1B/SWWIDV378) (Connection) - (Croall Place to Pilrig Place)
Water (SW-C) (1B/SVWIN379) (Connection) - (Croall Place to Pilrig Place)

20d | 17-Jan-08*  13-Feb-08
26d 14-Jan-08*  18-Feb-08
76d 05-Now-07 A 06-Mar-08
16d 18-Mar-08*  08-Apr-08
16d 18-Mar-08*  08-Apr-08
16d 18-Mar-08*  08-Apr-08
02d 05-MowOTA  25-Apr-08
78d 14-Jan-08*  30-Apr-08
11d 23-Apr-08*  07-May-08
11d 23-Apr-08*  07-May-08
111d 03-Dec-07 A  22-May-08
135d 15-0ct07 A 28-May-08
15d 08-Jan-08*  28-Jan-08

13d 15-Jan-08  31-Jan-08

13d 15-Jan-08*  31-Jan-08
1d|17-Jan-08*  31-Jan-08
14-Jan-08* 07-Feb-08
22-Jan-08  O7-Feb-08
22-Jan-08  O7-Feb-08
14-Jan-08*  08&-Feb-08
14-Jan-08*  08-Feb-08
14-Jan-08*  08-Feb-028
14-Jan-08*  08-Feb-08
14-Jan-08*  D8-Feb-08
14-Jan-08"  08-Feb-08
15-Oct-07 A 27-Feb-08
22.0ct07 A 27-Feb-08
87d 22-Oct07 A 27-Feb-08
20d 18-Mar-08*  14-Apr-08
20d 18-Mar-08*  14-Apr-08
08d
06d
15d

S8EEEEBEE?

(]
a

7

05-Now-O7 A D1-May-08

05-Now-07 A Di-May-08

23-Apr-08* 13-May-08
15d 23-Apr-08 13-May-08
15d 23-Apr-08*  13-May-08
15d 23-Apr-08*  13-May-08
15d | 23-Apr-08*  13-May-08
15d  23-Apr-08* 13-May-08
15d | 23-Apr-08" 13-May-08
15d 23-Apr-08* 13-May-08
15d 23-Apr-08 13-May-08
132d 15-0ct07 A 28-May-08

08-Jan-08 28-May-08
20d 26-NowO7 A  17-Jan-08
73d 06-Sep-07TA  18-Jan-08
73d | 06-Sep-07 A 18-Jan-08
24d
23d

12-Mow-07 A 18-Jan-08

05-Mow07 A 24-Jan-08
21d 05-Now-07 A 29-Jan-08
17d  08-Jan-08* 30-Jan-08
13d 14-Jan-08* 30-Jan-08
15d 14-Jan-08* 01-Feb-08
15d | 14-Jan-08*  01-Feb-08

oz|aa|o¢|m|m|qa|o4|o1|oz|qa|a4|m [Gz]as [as [al [az a3 [as | & |oz
: Gas (SG) (1BILP/D/13) (#n) : (Croall Flateito Croal Place) !
| Gas (59) (18/LPID(o8) (52

Place o Piig Face)

!; Gas(sG:(lmpmrzs}gzam
M‘Ma 08 Telecor tlncl}ala

; Tdeqams:BT)HBJBTfDlSSd: {22:-) 3 Ibnk Striset to Balfol mcé
‘IQ-May‘L'IB \Water Supply |

\— Primary Baseline
EEN Actual Work
[ Remaining Work

pe— Summary

BN Criical Remaining Work Tl"ams for Edl-nburgh

L 2 # Milestone
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