
1 DEVELOPMENT... 

ctMty I ActMtyName 

Total 

01 DEVELOPMENT 

DESIGN MANAGEMENT PLAN 

DE-1989 Design Management Prooedures 

UTILITIES MANAGEMENT PLAN 

OE·1999 Utilities Proee<lure 

PROCUREMENT & CONTRACTS PLAN 

OE-1789 ProctXement & Contracts Plan 

OE-2079 

OE-2089 

OE-2099 

OE·2109 

Th ird Party Claims 

EvakJation Procedure 

Awacd of Contra.cts 

Respond to Queries 

OE-2119 Issue Tender Docs/ Pre. Qualitication Requests 

LAND ASSEMBLY MGT PLAN 

OE-2239 Asset Manaigement & Transfer Proced1Xe 

H, S & Q MANAGEMENT PLAN 

OE·2269 Implementing COM Rej)ulations 

OE·2259 

OE·2339 

Processing Wor1c Site completion Certificates 

Emergency Planning 

OE-1879 Mol'¥1aing 

ENVIRONMENTAL MGT PLAN 

OE-2349 EnWOnemental Procedures 

TRAFAC MANAGEMENT PLAN 

A15470 Traffic ManagemeM Procedwe 

PR·1210 

PR·1190a 

TRAMCO 

MUOFA Otl·STREET • Contract Initiation· Lile 1b 

TRAMCO Main Contrac1 

PR·2830 Novallon o f TRAMCO to INF RACO 

PR-2320 TRAMCOCONTRACT_AWARO foll(>l,jngCEC/TS approval &~oollng olfperiO<I 

PR·2840 Award of Tram Supply Agreement and Tram Maintenance Agreemeri 

PR-2730 Tramco Pre Contract Period (Design & Mock-Up) 

Procuremen1 • Power St4>ply 
A 13870 Issue EOI (expression of interest) letters I PQO's 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,........, Summary 

Trams for Edinburgh - Critical Remaining Wor1< 

+ + Milestone •• connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
Duration 

firish 

2066d 19-Sep-05 A 25-Feb- 14 

1197d 22-Sep-06A 24-F<!b-11 

27d 1~ Jan-07 A 29-Jan-08 

27d • 18-Jan-07 A 29-Jan-08 

6d 19-Jan·07 A 14-Jan-08 

6d 119-Jan-07 A 14·Jan·08 

53d 04-0eo-06 A 29-Jan·OS 

1d 04-0eo-06A 29-Jan·OS 

26d 19-Jan-07 A 29--J.an-08 

26d 19-Jan-07 A 29-Jan-08 

26d 19-Jan-07 A 29-Jan-08 

26d 19-Jan-07 A 29-Jan·OS 

26d 119-Jan-07 A 29-Jan·OS 

17d 19-0ec-06A 29-Feb-08 

17d 1&-0eo-06A 2g..Feb-08 

36d OS..Jan--07 A 15-F<!b·OS 

36d 05-Jan-07 A 10-Jan·OS 

26d f 19-Jan-07 A 23-Jan·OS 

26d 19-Jan-07 A 1Heb·08 

36d 05--Jan-07 A 15-Feb·OS 

13d ~ Jan-07 A 29-Jan·OS 

13d 08-Jan-07 A 29-Jan·OS 

20d 07·Jan-08 01·Feb·08 

20d 07·Jan-08 01·Feb·08 

20d 15-N°""06 A 29-Feb-08 

Od 1D-Mar·08 

492d 1 22·Sep·06 A 

Od 08-Sep·OS' 

85d 12-Nov-0 7 A ts.Mar-OS 

85d 12·N.....07 A 18-Mar·OS 

Od 07·Jan·08 

Od 1 07.Jan·OS 

Od ' 07-Ja.n-08 

85d 12·NOY'07 A 18-Mar-08 

49d 0 7 -Jan-OS 13-Mar-08 

1d 10 7-Jan-08 07-Jan-08 

02 03 04 01 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) 

Page 1 or 100 

~-------! SIEMENS 

CEC02085323 0001 



1 DEVELOPMENT... 

ctMty I 

A13880 

A13890 

A13900 

A13910 

A13920 

A13930 

A13940 

ActMtyName 

Prepare Tender Packag& - PCMfer suppty 

Bidders Tender Period 

Tender submission Date 

Evaluation of Tender Submissions 

Clariicalions & Negotiations 

Prepare Tender Assessment Report 

Succe-ssftJ bidd« informed I Contract Aw Nd 

Procuremenl - Tree Felling 

A14110 Issue EOI (exp<esslon of inler..t) letters I POO's 

A14120 

A14130 

A14140 

A14150 

A14160 

A14170 

A14180 

Prepare Tender Pa.ckage 

Bidders Tender Period 

Tender Submission Dale 

Eval.Jatlon of Tender Submissions 

Clarifications & Negotiations 

Prepare Tender Assessment Report 

Sucoessfl.A bidder informed I Contrad Awatd 

O.C.I.P. (Owner ControUed Insurance Policy) 

PR·1890 Instructions to "Go On" Risk 

PR·1993 

PR·1900 

PRL3520 

PRL.3560 

PRL3540 

PR· 3515 

PR· 3517 

PR-3520 

PR· 3525 

PR-3530 

PR· 3540 

PR·3550 

PR .-3560 

PR· 3570 

PR-3580 

PR·3590 

Complete awareness sessions on OCIP 

Final Premium Paid 

Obtain list of lempcrary buldings to be used by INFRACO and ad\1se brokers. 

Need existing structure programme during 2008/2009 to work out premium redudion and advise brokers 

Guided Busway incorporation i'lto prografflme and reinstatement value for existing structure. 

Mame Cargo I OSU quci:ation and placemeN 

check TRAMCO marine pcticy tor 5().150 clause 

TEL / lie Review TEL insura.nce programme requirements before Operational OCIP strategy can be set. 

Issue Pin 

ls9.Je Cootract N otice 

IS$tle Tender Documents 

Tender Recieve<:I 

Claritcation Md Nego(jation and Evaluation 

Si9n-off 

fnlentioo lo Award 

Passenger Operations 
reminder each Quarter re sub contractors and key~ ers __________ _ 

PRl3530 Obtain li:st of slb-contractors Md llst of Key SUppliets to be sent to Brokers 

PRL3670 

PRl3680 

PRL:3600 

PRL3700 

PRL37 10 

PRL3720 

PRL3730 

PRl3740 

PRL3750 

PRL3760 

Obtain list of sl.A>-contractors Md list of Key Suppliers to be sent to Brokers 

Obtain ltSt of sub-contractors arid list of Key Supphers lo be sent to Brokers 

Obtain Ust of sltl-oonlractors and list of Key Suppliers to be sent to Brokers 

Obtain list of stA>-contractors Md list of Key Sllppliers to be sent to Brokers

Obtain list of slA>-contractors and list of Key Suppliers to be sent to Brokers 

Obtain lr5t of slJ:>~_contractors and list of ~e! Suppliers to be sent to Brokers 

Obtain l ist of s~-contractors and l ist of Key Suppliers to be sent to Brokers 

Obtain list of sl.C:>-contractors and list of Key Suppliers to be sent to Brokecs 

Obtain ltst of sub-contractors arid list of Key Suppliers lo be sent to Brokers 

Obtain list of s!A>-contractors and list of Key Suppliers to be sent to Brokers 

Procurement - Power Network Re-4nforcement Works by Scottish Power 

A 14530 ls9.Je EOI (e.xPfeSsiM of interest) letters J POQ's 

A14540 

A14550 

A14560 

A14570 

A14580 

A14590 

Prepare Tender Package 

Bidders T e~der Period 

Tender Submission Date 

Eva~atlon of Tender Submissions 

Clariications & N egotiations 

Prepare Tender Assessment Report 

TRAM Full Programme(excludes Complete Ac 

firish 

02 03 04 01 

11·Feb-08 

15d 12·Feb-08 03-Mar·OS 

Od ; 03-Mar·OS 

. . 
-;·t; •/;· 

3d O+Ma.r-08 06-Mar-08 

3<f 07-Mar-08 11-Mar--08 

1d l 12-Mar-08 12-Mar-08 

1d 13-Mar-08 13-Mar·OS 

49<1 07-Jan-08 13-Mar-08 -; ·;·; -;-;-
1d 07·Jan-08 07·Jan·08 

25d 08--Jan-08 11· Feb-08 

15d 12·Feb·08 03-Mar-08 

Od OJ.Mar-OS 

3<f 10HAa,..08 06-Mar·OS 

3<f 07·Mar·08 11·Mar·08 

Id • 12-Mar-08 12-Mar-08 

1d i 13-Mar-08 13-Mar-08 

861d 13-Aug·07 A 24-Feb-11 

Od 18.Jan·OS' 

20d 13-Aug·07 A 18.Jan·OS 

Od l 08·Feb·08 

15d 29-Jan-08 18-Feb-08 

15d t 29-Jan-08 1S.Feb-08 

Od i 23-Ap,-08 23-Al)r·OS-

37d 09-Feb-09' 31·Mar·09· 

37d ' 09-Feb-09 31-Mar·09 

48d 128--May-10" 03-Aug-1 0 

20d 
1
04-Aug-10 3 1-Aug-10 

45d •0 1-Sep·10 02+Nov-10 

20d O&-Oct-10 02·Nov-10 

20d 103-Nw-10 30-Nov-10 

36d • OM)ec-10 28-Jan·11 

7d 31-Jan-11 08-Feb-11 

Id 09-Feb-1 1 09-Feb-11 

1d 24·Feb·11 24-Feb·11 

784d 07-Jan-08 04-Fol>-11 

Sci 18-Aug-08" 22-Aug-08 

5d 08,-Qeo.08' 12-Deo..08 

Sci I 0 1·Ap<·09· 07·Apr·09 

Sci 20-JuH)9• 2~1-09 

5d • 09-N ov-09" 13-Nov-09 

5d J0 1-Mar-10"' O>Mar-10 

5d 2 1-Jun-10" 2s...l.Jn-10 

Sci 11 ·0ci·10' 15-0ct-10 

Sci 31-Jan-11 • 04-Feb·11 

49<1 07-Jan-08 13-Mar-08 

1d , 07-Ja.n-08 07-Jan-08 

25d • OS.-Jan-08 11-Feb-08 

15cli 12-Feb·OS 03-Mar-08 

Od • 03-Mar·OS 

3<f 04-Mar-08 06-Mar·OS 

3d 07· Mar·08 11-Mar·OS 

1d I 12-Mar-08 12~ar-08 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,........, Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) 

+ Milestone 
Trams for Edinburgh 

..connen;ng our Capitol 

- Cri tical Remaining Wor1< 

• 
Pag e 201100 

~-------! SI EMENS 

CEC02085323 0002 



1 DEVELOPMENT... 

ctMty I ActMtyName 

A14000 SucoessflA bidder informed I Contract Award 

Tow·Truck Agreement for Intra.co 
A28720 Issue EOI (ex11<esslon of intere.t) lette<s I POO's 

A28730 

A28740 

A28750 

A28700 

A28770 

A28780 

Prepare Tender Package 

Bidders Tender Period 

Tender Submission Date 

Evaklatlon of Tender Submissions 

Clarilcatlons & Negotiations 

Prepare Tender Assessment Report 

A28790 Sucoe-ssftJ bidder (Tow Truck) informed I Contract Award 

Change Order COS042 • Co-ordinarion and Sequencing of Works at St.Andrew Square 

A28810 Issue EOI (expressicr, o f interest) letters/ POQ's 

A28820 Prepare Tende< Package (ITN,Scope. ER's,Constralnts etc) 

A28830 

A28840 

A28850 

,i;2saoo 
A28870 

A28880 

PMM-0410 

PMM·0680 

PMM-0690 

PMM-1020 

PMM-1390 

PMM-1630 

PIW,1-1780 

PMM-1790 

OE29490 

Bidders Ten def Period 

Tender Submission Date 

EvakJation of Tender Submissions & Slitial clarifications 

clarilcation5 & Negotiations 

Prepare Tende.- Assessment Report ( fo, TPB meeting 31st October) 

Sucx:essl\A bidder (SI.Andrew Square) informed I Contract Award 

TS· 4Weeldy 

Issue ORR 

Issue ORR 

Issue TPB Pape<s 

TEl Board Meeijng 

PM Reports due 

MUDFA Meeting 

MUDFA Meeting 

Proc1Xemenl Stlb-Commltee meeting 

02 LAND ASSEMBLY 

lAP· 2030 

LAP· 2040 CEC to take title following issue of 2nd GVD Notice 1a· tranche6 

SPECIAC STAKEHOLDERS 

NR 

Primary Baseline ,........, Summary ~ - Actual Wert 

~ Remaining Wor1< - Critical Remaining Wor1< Trams for Edinburgh • + Milestone ..connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal firish 
O..ration 02 03 04 01 

1d1 13-Mar-08 13-Mar-08 

49d 01-Jun-09 06-Aug-09 

1d101·Jun·09 01-,.,n.09 

25d 02-Jun·OO 06-.lJl-09 

15d 07-Jul·09 27-JUl-09 

Od l 27-JUl-09 

3d 23-Jul·09 30-JUl-09 

3d 31-Jul-09 oiAug-09 

1d OS-Aug·09 05-Au g-09 

Id 06-Aug-09 06-Aug-09 

63d 07-Jan-08 02-Apr-08 

Id 07-Jan-06 07-Jan-08 

25d i 03-Jan·OS 11·Feb·08 

20d 12·Feb-08 10-Mar-08 

Od ' 10.Mar-08 

' 10cl 1 11-Mar-08 24-Mar-08 

5d 25-Mar-08 31-Mar-08 

1d ' 01·AP<-08 01-Apr-08 

1d 02·AP<-08 02-Apr-08 

28-Jan-08 

10-Jan-os• 

11-Jan-os 

25-Jan-08 

1dl 15-Jan-08 15-Jan·OS 

1 d 08-Jan-08 08..Jan-08 

Id I OS-Feb-08 05-Feb-08 

1d 08-Jan-06 08-Jan-08 

1d i 07-Jan-08 07-Jan-08 - ' 
1d 16-Jan-08 HhJan-08 .. " 
1d 08-Jan-08 08-Jan·OS 

Id • 0 1·Feb-08 01·Feb-08 

1d 07-Jan.OS 07.Jan-08 

1221d 02-0ct·OS A 25-JUl·11 

E.T.N. Full Detail Programme after Period 10 ~--Update (1oth Januaiy 2008) (excludes Complete --- IS -- IN"'"" IPM;r,i 
Activities - Includes BBS Programme) 

! Page 3ol 100 SIEMENS 

CEC02085323 0003 



1 DEVELOPMENT... 

ctMty I ActMtyName 

LAP·00439 Agree Lease Heads of T enns-
FP ___ _ 

LAP-00489 Transfer Title by Agreement 

lease termination 

lAP-00760 ldeOOfy appropriate measures for each site I Re--Aew all Plots from H, S & Q 'liiew point 

LAND ASSEMBLY - Line 1 b 

GV0-18 

LAP-00510 

LAP-00550 

LAP-00560 

LAP-00580 

LAP-00570 

LAP-00665 

LAP.00590 

LAP-00660 

LAP-00670 

LAP-00080 

LAP-00690 

LAP-00320 

Negotiate 1b 

LAP-00640 

LAP-00700 

LAP-00720 

LAP-00770 

LAP-00730 

LAP-00727 

03JRC 

-~ 
JR-10375 

JR-10405 

Primary Baseline 

Actual Wert 

Remaining Wor1< 

NtoT - 1b (3 Morihs) 

district value, fix their compensation estimates to date of GVO in Soolsman - 1b 

NOTICE PERIOD (3 MONTHS) 1b 

Process compensati«i 1st Set of canpensation c1ams 1b 

Ongoing Settlement of CompensatiOn Paymenls 1b 

First set o f90%Advaince payments made frcm CEC 1b 

Register of title with land Registery 1b 

CEC Endorse Wde Area Impact Assessment 

CEC Endorse JRC Model Audit 

,........, Summary ~ - Critical Remaining Wor1< Trams for Edinburgh • + Milestone ..connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

288d 12-Sep·OB 

3d 106-0cl·OB· 

24d • 09-0ct-08 

&{ 12-Nw-08 

65d 1 12-Sep-08 

16d ' 20-N c,y.QS 

9d 0 1-Deo-OS-

3d 12-Deo-08 

3d 112-Deo-08 

16<1 : 17-0eo-08 

Od 

22d 
1 
19--Jan-OO 

Od 

57d l 17-Dec-08 -Od 12-Deo-08 

64d 12,feb-09" 

23d 13-May-09 

99d ; 1 S..Jun-09• 

firish 

02 Q3 04 QI 

29-0ct-09 

08-0ct·OB 

1Hlw08 

19-Nov-08 

11-Deo-08 

11-Deo-08 

11-Deo-Oa 

16-Dec-08 

16-Dec-08 

16-Jan-09 

16-.Jan-09 

17-Feb-09 

02·,km-oo· 

16-Mar-09 

12-May-09 

12~n-09 

29-0ct-09 

19-Ja r. 00 0 1 J\Jn 09 
- - -- -----------

Id ' 13-May-09 13-May-09 

96d 19-Jan·OO 01-~.m-09 

425d 01-Sep-06 A 06-Jun-08 

19-Mar-08 

19-Mar·OB 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Page 4of 100 

~----- IS -- IN"'"" IPM;r,i 

! SI EMENS 

CEC02085323 0004 



1 DEVELOPMENT... 

ctMty I 

Code finalised OS j unction signal timings into networks 

JRC- 1210-380 R..., mat sed Do-something models 

JRC.121(}.390 Produce finalised des'gn c«doned matrices k>( input into LLM 

JRC-121~360 Code finalised OS junction designs i'lto netw<>rtcs 

JRC-1210-400 Incorporate optimise<! signal t.nings from SOS 

JRC-1210-450 R~run do-,something models 

JRC-1210-500 Produce OOfdoned matrices for input rlto LLM 

JRC-1210.550 Provide inpu1s reqt.ired for f.lnd:ion modeUihg report 

1.2.HLM 

JRC-1~330 Code finalised OS junction designs W'lto models 

JRC.·1220-335 Code finalised OS j unction signal timings into networks 

JRC-1220-340 Riil models with Oc>,.Something lows from HLM 

JRC-1220-345 Optimise signal setti~gs ror finalied i,Jnction designs 

JRC-1220-350 Pass demand flows to sos for coding in TRANSYT & LINSIG 

JRC-1220-400 Code ..-d pass signals from SOS 

JRC-1220-600 R~run of re'\1sed signal timings from SOS 

JRC-1~650 Second pass lo redify problem ~ndions 

JRC-1220-700 Provide inputs reqlired for f.mctia, modelling report 

SOS88899A 

SDS99950A 

SDS69560A 

SOS69570A 

SOS99009A 

SDS69566A 

SOS69580A 

M SOS oomplete use of "Fast Answers" to lest 

N Final agreeme~ on 'Mdet areas sokltions to be carried into loop 

Strategic TRANSYT: Input ttaffic flows from VISSIM 

RI.Wl AM.: interpeak and PM peak TRANSYl" using outputs from LINSIG Model 

Pass Rows from llNSIGITRANSYT to JRC 

strategic TRANSYT: Input traffic 110\YS from VISSIM 

Report to CEC including junction assesmeri, tram runtime and 'Meler area impa.cts 

04 SOS DESIGN 

Primary Baseline ,........, Summary ~ - Actual Wert 

~ Remaining Wor1< - Critical Remaining Woll< Trams for Edinburgh • + Milestone ..connen;ng our Cap itol 

17-Jan-OS 

2d 1 25-Jan-08 

2d 29-Jan-08 

7d 1 22-Jan-08 

5d 12-May-08 

2d 19-May-08 

2d 21-May-08 

3d 2 1-May-08 

91d 24-Jan-08 

5d 24-Jan-os· 

5d ! 04-Feb-08 

5dr 11-Feb·08 

2d 18-Feb-08 

2d 1 20-Feb-08 

4d 3o-Apr-08 

2d l 23-May-08 

3d 27-May-08 

1dr 3o-May-os 

24-Jan-08 

28-Jan·OB 

30-Jan-08 

31-Jan-08 

19-May-08 

21·May-08 

23-May-08 

26-May-08 

02-Jun-08 

31-Jan-08 

11·Feb-08 

18·Feb-08 

20-;-Feb-08 

22-Feb-08 

06-May-08 

27-May-08 

30-May-08 

02..k.ln·OS 

1083d 19-Sep-05 A 02·0ee>09 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 
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! SI EMENS 
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1 DEVELOPMENT... 

ctMty I 

A18750 

A18760 

A18770 

ActMtyName 

Russell Road Bridge 

Princes Street Tram stop 

FOOi of the Wolk 5109 

Notification of Issue of Complelion Letter Section 1A 

A18450 Issue of Notification ofCompleticn letter - Port of leith lramstop - 1a 

A18430 

A18«0 

A17810 

A17820 

A17800 

A17830 

A17840 

Issue of Notification of Completiai letter- Ne'Nhave.n Tra.mstop - 1A 

Issue of Notification of Completion letter· Ooean TenninaJTra.m.stop • 1A 

ls5Ue of Notification of Completion letter· Tower Bridge S\Jperstructure • 1A 

IS$0e of Notification of Completion lettef- T <YNer Bridge SUbstructlX; - 1A 

Issue of Notification of Completia, letter- Lindsay road RW • 1A 

Issue of Notification of Completion letter • Victoria Dode Bridge Substructure - 1.A 

Issue of Notification of Complelia, letter · Victoria Ooc::k Bridge Superstruchse - 1A 

No1ificalion of Issue of co,...,letion Lener Sec lion 1 B 

A18360 Issue of Notification of Completion letter· Substa6on · Leith \Mllk • 1 B 
A18350 Issue of Notification of Completia, fetter · Foot ofthe walk tramstop- 18 

No1ifica1ion of Issue of Completion Letter ~Hon 1C 

A18280 Issue of Notification of Comptetia, letter- Picardy Place - 1C 

A 18300 Issue of Notification of Completioo fetter· SAS"iramstop -1C 

Nolification of Issue of Comptetion Leiter Section 10 

A18190 Issue of Notification of Completioo letter · Princes Street West - 10 

A 18200 lswe of Notification of Completicn letter· Shandwic:k Place Tramstop - 1 D 

Notification of Issue of Completion Leiter S~tion 2 

A 17850 Issue of Notification of Completioo letter· Haymarket Station Viaduct Superstructure - 2A 

A17860 Issue of Notification of Comptetioo letter · Haymarket Statioo Viaduct Substructure - 2A 

Notific.atton of Issue of Co""'letion Lett« Seclion 3 

A 18700 Issue of Notification of Completiai letter-- Grar,lon Tram stop - 3c 

A18680 

A18600 

A18640 

A18650 

Issue of Notification of Completion letter- Granton Tram stap - 3c 

ls9.Je of Notification of Completia, letter- Substation - Granlon Road - 3C 

Issue of Notification of Completion letter - Rosebum Tramstop - 3A 

Issue of Notification of Completion fetter· Ravefston Dykes tram stop 3A 
Notification of Issue of Complelion Lett« Section 5A 

A17880 Issue of Notification ofCompleticn letter - Water ofLelh Bridge· (S21E) 5A 

Issue of Notification of Completiai letter-- M.....ayield staclh . .m Retaining wa.us -(5210) 5A 

Issue of Notification of Completion letter- M<l'rayteld Retained Embankment (5210) • 5A 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

firish 

10d , 07-Jan-08 18--Jan-08 

10d 07-Jan·08 21-Jan·08 

10d 03-Jan·08 21-Jan·08 

212d 16-Jan-08 07·Nov-08 

Od 16-Jan-08 

Od l 21-Jan·OB 

Od 28-Fel>-08 

Od ' 26-Sep·OS 

Od 26-Sep-08 

Od1 Ol·Oct-08 

Od 07-Nov-08 

Od 07-Nov-08 

1d 07-Jan-06 07-Jan-08 

Od 07·Jan·08 

Od 0 7-Jan·OS 

12d 07-Jan-08 23-Jan-08 

Od 0 7..Jan-08 

Od 23-Jan-08 

Od 07-Jan-08 07-Jan-08 

Od i 07·Jan·08 

Od l 07-Jan-08 

Od 0 7-Jan·OS 07..Jan-08 

Od1 07·Jan·08 

Od· 07·Jan·08 

56d 07-Jan-06 25-Mar·OS 

Od l 07-Jan·OS 

Od ' 0 7-Jan-08 

Od • 07-Jan·OB 

Od • 11-Mar·OS 

Od 25-Mar-08 

91d 07-Jan-06 12-May-08 

Od 07-Jan-08 

Od l 07-Jan·OB 

Od 07·Jan·08 

10 

: Russet Rdad Bridge : : : : 

! ~~c~isti-Jti•ri,ni sioii ! j 
j f'* ~f!h+ \11•;c~1i,.,! j ! i , : : . : : . : : : : : . : : : : : . : : . : : . 

: :07.-Ncw--08.:NbtificatiOn:of Issue of Complttion:Letttr S6::tb't 1A : 

i i i i i i i i 1~ 1:2:r1;ttj!1I~jJHrtl~t1t1lHJ i i i i i i i i i i i i i i i i i i 
! ! : ; ! ! ' j j ! j j j ! :H ~~of~~fi~1)0~~1qo~J.1eµoi,1~eri-Toi,,~r~ri~g'.ei;u~e!'~~r{h~ ' j j ! ; ! ! ; i 
: : : ; i : : : : : : : : : • is~Ei ofNoafieatio~ctfCoCl'IP1eti001etier!-tdMir6r1dgeSubsirUC1lr&.!1A : : ! : i : ; i 

; ; j ; j ; ; ; ; j j j j j j j j t tri;~;~:tt:;;ttt,t~/tttrtotti!i:~b~;;e j 1~ j j 1 j ; ; j 
: : : : : : : : : : : • :1ssu~o1fJcill(ci1"'.;1c<imi>le11cinleitei ·~oi:10rtadioc1<~rldoe'&iperotflic6.,,H1>. : : : : 
· . ~?·,(a~·O!l.~~il)c~ti~n~r,1si<,~~9~~l~io,\l~~t<lf~*i~nj1~ i i i : ! i i : i : i : ! i ; ! i : : . 

. . . . :1sisueo1iloirnWi<i, 01i::<oni,1euonieiter ·:SUbstati"1 i t.i,;o, wani- ie: : : : : : : : : : : : : : : : : . . 
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j j j j : j j j i1s~~41~~fi~~~1~J,,~1~1i~)e(let·)i~y,)l~r1<~~ti~VJa~uH~~~"'~'~-~ j j j i j j : j j j : j j 
i i i j . i i i . \l•~Hf ~"!i1'r-aii'!' it P<!"P1i 11?" ie~er. ri~~art<et ~ ti0, vj·~~l S~'!nict~r~ . !21 i i i i i i i . i : i : . i 
TTr1·:·1Tr· . ·;·;-. -~.,1o~:~oim;capor,11••f1rifqoif'P;1•l••r~el!e\·~~-fT[·,·rrTTT.iTT·r·1·Tri·:TfTTT 
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. j i : j !1+H1~~fi~~ f1P+~1~t1He~er·~b~~<h ~ntH R~+ i * j . i i : . 1 . j 1 

: : : : • : ls:s@ofNwflcationofCompletion:lettet·:RoseblKn Transtop ;. 3A : : : : : : : 
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! i i : i ! i:::~::t~:=t:~±~:j::t::t:r:j;;tt:htt:~;.i,i.1(lJjJ! ! i ! i i: : ! : 
: : : : : '1sisui.ofNotificaiki,01i::<ini,1etionieiter ·MOrraytieid:Retained:Eintiao1<ineni(S2iD1·:SA : : : : ; : : . ; : : 

A17870 

A18050 

A18580 

A18610 

A17900 

A17890 

A17910 

A17920 

ls5Ue of Notification of oompletion letter- Murrayfietd Trai"ling Pitches Boundary and Aecomodation works 

lsrue of Notification of Completion letter · M<l'rayield St09 RW · 5A 
Od ' 
Od 

07·Jan·08 

25-Jan·OS ·r·1·r·1·1·1··r·r·i:ffir;£tt1ritrtrt1tttiIJJ~trfttt11t-rr111rrr1·1·r·r·r·1··r· lswe of NOCilicalion of Completton letter· Balgreen Rd RW · (\/V9) 5A 

Issue of Notification of Completion letter· Baird Drive RW- (WS) 5A 

Issue of Notification of Completion letter - Balgreen Road Bridge substrudure • (S22) SA 

lsS"Oe of Notification of Completion letter· Salgreen Road Bridge SuperWUcture - ($22) 5A 

Notification of Issue of Completion Leiter Seclion 58 

A 17900 Issue of ~otification <:! Comfleticn 1'!1er - South Gyle Access Bridge Superstrucb.ne ($26) - 58 

A17950 

A17970 

A17930 

A17940 

Issue of Notification of Complelia, letter · South Gyle Access Bridge Substructure (526) - 58 

Issue of Notification of Completion letter- Bankhead Drive RW (W11)- 58 

Issue of Notification of Complelia, letter - Carrick K.nowe Superstrudure (S23) • 58 

Issue of NOCilication of Completion letter· C.nick Knowe S\JbstNcMe (523) • 5B 
Nolification of Issue of Completion Lettet Section SC 

A 179a0 lswe of Notification of Completion letter - AS r.etaining Wall - 5C 

Notification of Issue of Completion Leiter Sution 7 

A 18490 Issue of Notification of Completia, letter- GogarBum Bridge- (S29) Substrudure - 7A 

A 18500 lsrue of Notification of Completion letter · Gogarl>um Bridge (529) Supe<struct<l'e · 7A 

A18510 

A18560 

A18530 

Issue of Notification of Completion letter· lngUston Tram stop· 7a 

Issue of NOCificatlon of Completion fetter· Edinburgh Airport Tramstop • 7a 

Issue of Notification of Completion letter - Substation- Eastfield Road - 7A 

Primary Baseline 

- AclualW<XI< 

,........, Summary 

~ Remaining Wor1< 

- Critical Remaining Wort< Trams for Edinburgh 
..connen;ng our Capitol • + Milestone 

Od1 
Od ' 
Od 
Od l 

56d 07-Jan·08 

Od • 
Odi 
Od1 
Od 
Od 
Od 07-Jan-06 

Od l 
12Scl 07-Jan·OS 

Od i 
Od • 
Odt 
Od 
Od ' 

11-Apr·OS 

14-Apr-08 

12-May-08 

12-May-08 

25-Mar-08 

07-Jan-08 

17-Jan-08 

17..Jan-08 

25-Mar-08 

25-Mar-08 

07-Jan-08 

07-Jan-08 

30-Jun-08 

07..Jan-08 

07·Jan·08 

14-Mar-08 

25-Mar-08 

3 1.-Mar-08 

.[.j.l.i.!.).J_j_j Jl.r~t£iT£tE:t'if:~ifit~t~t-~rfl~:H~iU.J.!.j.J.l.!.).J 
l / l i l l l l ' : : : ~~r~o4. ~o!ffi~ji~~!s~~~q~~le~K>~~~ef~~~~ \ l i l l i l l l l l / l i l / i l l i l 
: ; : : : i : : . :,,;..;..;1ilc»fii:ali<¥1ofi::"1"i>lotionieuer·:s<iu"i,)ie:Aoces,Qri490~pei.iiu,;1u,e:($~) ;si : : : : : i: ; ; : i 
j j;: i; j i' i1~s~e~(:N~~o¥ii,o]oic;,.,\p~l!o~ l~tt~ j~h;G~~~~s~,(dij.~b~c~r~~{~Ej j i; ! i; j j;:; 

!lt!·!j;ltttfflffEEffitP~.iaffimffi~·r11·1·1n111111 
i i i j ! ' i j . :1s~~41~o)ifi~!~~f~~~l~i~)•~•f-~4~~inin;Vfa~ ~~ f i ! i ! ! i j j ! j i j i j i j ! i ! j j j ! 

+1·t·:·!·1··t·1· '. ·i1·~~-~,~~;4~;i1t~~t:1~1.i;~~tt~igt~~:;i;.),t·:·1·1··t·:·1·+:·1·1··1·:·1··t· 
: : : : : : : ; t :1·~~1f~":5fll'3!"'!'~f~drnpl~li?O!e~e( ·~~~~!l<ld~e~5:29>~~ersitu~re:-r,, : : ; : : : : : : : : : : , : :: : : :: !I: :• :1$S~eofNoti$cationpfl)ompletii,ri1e!tei' -: loglistcn:Tiarii ,itop-:7• : : : : : : : : : ; : : : : : ; : : 

! i ! i i ! ! i ! ! ~ H4~#+ti0H1+~·H1~r~~d~~+4riH~,.~~+h i i ! i ! ! ! i ! i i ! i i 
; : 1 : i : : : ! i,, 1s~~°!~~~~io?~~~~l~i~!~ef;- ~~~a~ior ~E~5!fi~di~dt7f : : : ; : : i ! : : : : : : 
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1 DEVELOPMENT... 

ctMty I 

A18480 

A18550 

A18540 

A18470 

DA-00040 

OA-00010 

OA-00030 

OA-00020 

OA-00050 

DA-00060 
. , .. . : 

ActMtyName 

Issue of Notification of Completion letter - GogarBum Retaining Wall 1 - 7 A 

lsrue o!Nooficalion of Completion letter· GogarBum C<Avert No.2· (S31) 7A 

lswe of Notification of Completion letter· Gogar Bum C<Avert No 3 (S34) • 7a 

Issue of Notification of Completion letter - Gogc11r Sum Retair'ing Wat 2 - 7A 

Design Assurance Packa,ge Delivery Section 6 - Oepct 

Oesign Assurance Package Delivery Section 2 - Ha)'fflaf1<et to Rosebwn Junction 

Design Assuranoe P>ctrage Delivery Section 3 • Rosel>um to Granton Square (1b) 

Design Assurance P>cka.ge Delivery Section 7 - Depot to Airport · 

Design Assurance Package Delivery S~ctlon 1 - Newhaven to Haymarket 

O~ign Assurance Pa_cka.ge Delivery Section 5 - Haymarket to Gogar 

For Preferred Bidder 

TRAM Full Programme(excludes Complete Ac 

A15500 Packa.ge 3 - Trackfonn, G<o1A1d Investigation. System Pen.Validation Package. System Integration plan 

A15370 

Primary Baseline 

- Actual Wert 

~ Remaining Wor1< 

- Critical Remaining Woll< 

• + Milestone 

,........, Summary 

Trams for Edinburgh 
.. connen;ng our Capitol 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Page 7of 100 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I ActMtyName Ori~nal 
O..ration 

firish 10 

02 03 04 0 1 

A15400 
A15410 
A15420 
A15430 

lnfraco updated proposals foe package 3 15d 14-Jan-08 01-Feb-08 .,.}nfrato:updatddprOpbsalS fOr pat:k~e 3 _:.:. : __ :.: _ :_ : __ : _: . : __ : _:.:. :_ : _: . :. : __ : . : . : . : __ :. ! _ : .. : . : _ :_ : . : _:. : __ :. 

tSS<Je oflnfi'aco infonnation Update 4 • See sche<lule 1d OS.-Feb-08 08-Feb-08 :1 :tS><J~ of fnfia~;in(o,ination)Jpdate ~ · ~ ~e<lu)e : : ; : ; ; ; ; : : : ; : ; : ; ; ; ; ; ; : ; : ; ; : ; 
Pacl<agetnfonnationUpdate4and l~uetobidders Sd ,OHeb-08 11-Feb-08 ~ jP~c!<·~~iri1#~u'pcja1~~~~1~e[o[bl~~i ! l ! j ! ! ; ; j ; j ; l j j j j ! ! ! j ! ! ; ! ; ! 
lnfra_coupdatedproposalsforpack.~&4 15d 12-Fet>-0& 03-Mar-08 . . . • lQ )lhto:~datedi,rOPQSalStOrPacl<3gi,4 : : : : : : : : l : : : : : : : : : : : : : : : : : : : : : : 

lliimiilElllllllimllllll:!Z!l:illl!llm••••••••••••••••••••••••••1~'1ll!llil'llllflllllliJ• t°~tl:ttl:tt ·:·r!· ~-:'t'· ~-~-~-~-~-~-"'.'"t· ~-;·'t· f· ~-"7· ;-~~ !l2',Qe<i-o~. :r~'*'~niis~niei•ti,t,oJ,OfYi'rpq,'!' : : : : : : 
TrafficMo~ ling ;~~Jul-07A 18-Feb-08 , . : , . , .. : ;~s-F~-pa;~'af'i~~o~~l~ j j j j j ( ,,. \ l J j j j j j j j j) j / j j j j j j j j j j j) j , ) 

SDS74180 G • Run LINSIG for Leith W.lk • Junctions not pre~ously modelled. pass m,r,gs to Main tteration V~SUM an... 21d , 23-Jul-07 A 07-Jan-08 ; : ; :G:· ilu~ urlsiG:fci- ~eiih Wal< -ju,ict\oi.sl'<i pr,i,lously:niodetied. paos~,iiirigi tq t,ja6, lera!oi, 1/tSUt.1 an~ Yt$SjM nio 
SOS68530 F1: VISSIMmodelareas1and2review. espedallywayFoooftheWalk is modeted 1dlo1-Jan-08 07-Jan-08 : : : :Fi: VISS1Mrriocieiaie~s l~nii2 ,Me.i, 4siiet1aly<wlly;Fboioiu\eMtilk i•nioiiei1.il : ; : : : : : : : : : : : i: 

i~§ ~~§~§~if.:·::~-~-·-·- irn§ i~~~ H! ':'': : ~EE~~~11mm~mmm·11111 : , 1 11 1 
SDS81810 R3 lnputUnsigPass1 timingsritoVISUM/VISSIM 1dl07-Jan-08 07-Jan-08 ! i ! i:: ! i: :R~: !~uiL~~g:Pi,~~ti~i~~l~t~~1i,!,11;vjs~1~ : iii i:: iii iii ii i:: ! 1:: iii : i 1 i 
$0$74200 I- Oiscussre1Uttsofremaining8Ieasandget <irediononfinalchanges 5d 07-Se,>·07A owan-06 . '. ' :1~ascussreSUits!ot'.renli.irlin03re3Sahdpetdil'ediOOOC'l!fwla1!chclnge5! : : : : : : : : : : : : : : : : : : : : 
SOS74302 R1: Confinnation or Junction Design~to model (ex«!pt Forth Ports a<eaJ inc Plcardy Pl, Torphic:haen pl, Fre... Id · O&-Jan-08 08-Jan-08 lR~; ~~,.j,.~~ i,i Ju~~oi, Qe~iJn~ t~ ~c,(rej (~xJe~ ~Ji~ iris ~r~ai i~c ~;b.,i,iJ ~I, tJi,~'*'i..j pj, ~r,id~~k \;t}e~ 

~=:~:~ :~T~~~:::~.~~:~:nrt:::s~n:;:M 1:
1
:~::-A ~~::: : :~~:t~sii;;.~:~.:::~ti~::.:~i~:~ :--: -:-:-:--: -: - :-: -: -:-:- : -: - :-:- : -:-:- ;-·; :-:--:-: - :- : -:-:- :--: 

SOS74220 Prellmlnarydesii,,olLODTRO 1d ' 09-Jan-08 .09-Jan-08 jptel~!n.l~d~~~ of~O~TRpi ! i 111 i i ! ! i] ! i i i ! : ! ! : : : i i : : i : : : i i ! : : : ! 
$0$74250 M • Junctions in VISUM area not i"I VISSIM area shoing signifiCMl change in in trafficewith tram - use "fast ... 14<1 ()9,.Jan-08 28-Jan-08 Mi i.ricticrts" V1st.iMi~a f"d in :V1SS1M area shOiriQ Significant dla'lge in in iranite~h:lr.in~ · Use ·'fa$t AnSWer.s .. : 

SOS74260 N · Olscus,, results of wider Area VISSIM and Fast M.-S lasts and get diredion on final changes to VISU... 5d 129-Jan-08 04-Feb-08 t !Nr ~i5!"'Mr~I~ 4-,;+~~ ~1s!51~ ~~ f~t ~+++Ht~a~\o~ ii+~or ~ ~+1 f'iaijg~+ r 1~~ +i:vi 
SOS74310 N1- TestWderareasdutions inVISUM 5d 29-Jan-08 04-Feb-08 : : : , : , , , I :N1-!T~V&lec!areasdutidnSir11J'ISUM : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 

0 - Identify those junctions where Kerblines are proposed to be chat1ged 

SDS7 4280 P · Undertake T opo Sc<veys 
SOS74290 a · Confirm ;unctia, geomelry changes 'hil be p,ossible or not 

Model Based on Preliminary oes.gn lnc.Charenes 

SOS00530 AF • Create lndi"1dual Junction LINSIG M odels Using Detailed Geometry. including i"ltergreen tin~ 

A15800 lndMdual Junction ModeUlng in VISSIM/ltlSIG to H.-, Vl1th Designs 
SDS69490 S · Run AM. lnterpeak & PM VISUMNISSIM Models. Feed Traffic Data Into LINSIGs & TRANSIT 
SDS69560 
SDS69540 
50$69560 
SDS67680 
SDS69580 
SDS69500 
SDS70890 
SDSffll570 
PR-1761 
A15850 

Tram Sim.llalion 

SDS22860 
SDS22870 
SOS22880 
SDS22890 
SOS22900 
SOS22910 
50522920 
SOS23000 
SDS23670 
SDS52940 
SOS52950 
SOSS2960 
SDS52970 

Al - Create Strategic TRANSYT Model Li<*ing Juncts Using Detailed Geomelr) 
AG - Run AM, lnlerpeak & PM Peak LINSIGs Using Output From VISSIM Model• 

AJ - Stralesjc TRANSYT Model finking .AJnclions using detaiik!d geomelr) 

Issue Traffic Modellrig Update Report to tie (& Approval From CEC) 
AM· Produce .)Jnction Assessment Report f« CEC 

CEC Approval Of Traffic Modeling Report 
AH· Tram • Gleen Wa""': 8'Jitd Spreadsheet & ID ~nets Wlere Tram Signal Stages Need Ad 
AK: Run AM, lnterpeak S PM Peak TRANSYT using output fam LINSIG Models (Calcloop Posi:ioos 

Update Modeling Report To Any CEC Comments 

Establish Sim.-ated Tram Loop Positions Utiising VISSIM (Need lnp.- Staging to VISSIM From Trans)!) 

Review of OperatiOnal Prin~tes 

ReviewofTedmical Oal:a 

line 1 • Pway Moclellng 

Line 1 • Road Modelling 

Une 2 • Pway Modeling 

line 2 · Road Junction Modelling 

Time Table Definition 

Produce Reports- of Simulation Results 

Issue Report of Simulation Results tO tie 

Line 1 & 2 Traction Power Modelling 
Produce Report of Traction Power Resuls 
Outages Wa1< and dwelopment 
Upda.tes to Network and Report...g 

; ; ; ; ; ; ; ; : fl: i!-:u!>Qaod;\Mdor>",ri,a'.;~.j1,i,c;,cjng.;.,.,a~s6,i,1st.l~aod:VtSSt,t~a,<lyfqui,~in)t<ir.,i;oi, ; ; : ; ; ; ; ; ; ; 
: : ; ; : : : : ;ll;-41';0 •. '!',l!le,r J\r~ Toi>~Ji.a~fO! S!Je/eys; ; ; : : : : : : : : ; : : : : : : : : : : ; : : : : : : : : 

1: ~;:~::: ~::~~:: i ii 1 ! i j : 1f~bi~:rl:1:h1ftri1t are r rrrt1 ttbr tttt: ii i 1 i iii ii : i i l i ii 1 i 
31:':~:::A :;~~~~ :_j ! ; L,: ~ -~(-~~fi~ ;~t~tki~~~~~ilitfji,~~%tiJ.e{.[~J,.+.[-H-·~·j.j ·\ -).~-·~· j· j· t · f· t· j··f · 

104d 22-Jan-07A 08-Jan-08 ' : '. : [Af ~ct~.l~l~d~u·1}~~0~~1~s~t~~~4si~/o~~il·d~~~~. ~~u~i~jn~r~r~~ti~~j' /' . 1 
13d 28,,Jun-07 A 21-Jan-08 : 1i,ci~~ui,t~LO'ldiqn ModelihginVi~ l~/llNsiG:tciKetp wii, b~n$ : : ; ; : : ; : ; : ; ; : ; : ; : ; 
10d104-Feb-08• 18-Feb-08 . , ~-\R~nM,.)nieri,~~~pµ~1Wf#Vis~1~iA~~l ~eJd~~*b~t;lr\\oillN$1~~~~AN$rt; ! [ i i ! 1: ~~::A ~!~~:: ·:·1·1T("(i ;-, -~~~~~~~tz~kT~~~~t~~~~,~~ts~~£t~:1~~d:~7tt ·: -:- :· H · :· :+ 
35d '29-Jan-OS' 18-Mar-08 : : : : : : : : : c::J: I\J'.Strate\lioT.RANSYr.Modetlinld!>g:Junjlionsusing:detalledi!eon\elry'. : : : : : : : : : : : : : : : : : ~·::::: ~= Hi i I I I I! I 11~~~Fftfr£±i~mmrnu1: l llJl.l I I I :.IH 
60d 106-Aug-07 A 23-Apr-08 j ! j : i i : : 1H;· r~' ?r~ef' 'f"~"?': ~~11 Spr~3!'s\'°1"i& !°: J~nf'~Vjhirfr'r"~ ~!"~ ~!g?~N~"? 1-d! j j i j j j i 

5d 23-Apr-08 30-Apr-08 : : ; : ; ; : ~ M; ~ut, ,1'r.,. (ottl'fi•+k:& ffil f~a~ ~~fT:u~nii ~p~ ~otjn ~l'!f!i~ t.!oifel~ (q tcj00:,p:P9S1i"!'•) ; ; : ; 
10d 18,-Apr-08 02-May-08 : ; : ; ; ; :ll Updat~Modetiing~,i,cirt!roAny,CECCooui>ehl$ ! ; ; ; : ! : : ; ! ; : ; : ; : ; ! ! ! ; ! : ! : ! 
56d 30-Apr-08 17~1-08 i i : . i : i ~ ! cisti,b~si, i i~u~t~hi·~ l~:p~~oj,~J,tm~,ig ~l~I~ <N~eci l~p,)t i,tJg~d t~ V,1$~ )'ri,ol r,.~~i 

103d 22-0ci-07 A 21-Mar-08 : ; ; . . . . . , . ~1tA~r~ 1'"!",Si!"~I~~ ; ; : ; i : : : ; : i : : : : i ; ; : ; ; i ; : : ; : ; ; ; : i i ; ; i ; 

~:§~ f § .!.!.1.!.1.[~ llJilll!.1.1.!.1.].[.!.1.!.!.!.11.i.!.IJ.!.!.]1.!.!.i .. !.l.!!.1.l!i.!.!.1. 
t"::. ~ I I l I 11 lw ~¢.t'W.filH~UJ 111 l I I I I I l Ill I I l I I I 11 l I l I 111111 • 

::=: :=: iiiiiiii111:,iS~~foiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 
Primary Baseline 

- Actual Wert 

,........, Summary 

~ Remaining Wor1< 

SI EMENS - Critical Remaining Wor1< 

• + Milestone 
Trams for Edinburgh 
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1 DEVELOPMENT... 
ctMty I ActMtyName 

SOS52980 Issue Traction Pa,,,,·er Simllalion Report 

Preliminary Design of Wider Area Traffic Signals 

SOS7 4320 T - for Jll'lclions likely to be affected prepared existing signal data ready for review 

U - For simple changes - check if intastn.Jcture will cope 

V • For sifflple changes - sl.l'Ttmarise cha'lges requl'"ed 

TRAM Full Programme(excludes Complete Ac 

firish 10 

04 01 02 03 04 01 

21.tAar-08 

27-Mar·OS 
87d1Q4.Jul·07 A 14·Feb·08 
16d 23-Jan·OS 14·Fel>·08 
5d 08-Feb-08 14--Feb·OS 

e, on unua ,on , , 

.,. .... .., •• '!". or hiM~rfoJ i>r~,i~~aiy h,i.;~nioiWd~ M..:Tia$d sigJa1~ i : i . . . . . . . . . . . . . . . , . 
-. ••• ~.~.,:i ~· F~~~~~s,ik~ t~b~~"~;~~~.;~~xi~i~g;.,~~.,~~a~$~;..;r~~ iii iii iii iii;; 

: :o] j:~t~:::t:t::ti:ttti.tj:;r :::::::::::: : : : : : : : : : : : : : : 
SOS74330 
SDS74340 
50$74350 
S0574360 
SOS74370 

W · For mtte complex changes: Run linsig ( and possibly Tra.nsytj to conirm detailed signalling arrangeme ... 

X- For oomplex changes.: Re"1ew existing signal infrastructure - controllers and other equipment 

15di 15-Feb-08 
10d 22·Feb-08 

06-Mar-08 

06-Mar·OS 
. . : ! Cl :w. Fot n>oie:coinp1e'x tt,~niJ.,:.,:R~n:Li~sig i ahd pi,si.tiiy:T.;.rts)d) io:cohfim1 d~t>ihkl:sij,,~1i,,~ ain.ig..;,.inii, ! : 

-: · :-: + :· H ·: · j : ~~~;n.::~;;~~:;;~~g;~~ttt~~d7~7;rt~~~d ~t~ 7~p~~nt:--: ·: · :·: ·: ·: · :- : Y - For co,nplex changes: Specify new equipment required 

Wder Area Traffic Signal Design - Detailed design of Traffic Signals 

SOSS 1840 AO 1; VISUM/ VISSIM incorporate Forth Porths Oesis,, i,to VISUM and VISS II 

SOS81860 
$0570000 
SDS81870 
SDS81850 
SOS81880 

A03: VISUMNISSIM incorpora.te Wder Area Trans)t Modelli'lg Result! 

AN - Est·ablish First Ca.kulaled Tram Loop Postion! 

A04: VISSIM inclorporate calculated loop positions in VISVA proi;,ammt 

A02 VISUM VISSJM incorporate off set signals timings from Trans~ 

AOS: VISUM Re-run and cadon down traflc ft<>'N! 

50581890 A06: Establish Simulated Tram Loop Positions Utilising VISSlfv 

Order Prep-aratlon & Process 

SOS34290 Dundas & \Mlson Draft Article,- and Oepooit Documents 
SOS34280 final compliation olful TRO wbmitted to CEC officers for Approval 
PR·1717A CEC Exe<ulive Meeting 
PR·1701 
PR·1717B 
PR·1721 
PR·1731 
PR·1718 
PR·1741 
A15900 
A16880 
PR·1726 
PR·1751 
SDS34270 
A15910 
A18710 
A15935 
A15930 
A15940 
A15950 
A15960 
A15970 

P'-"lic Hearing 

PR·1772 
PR·1726a 
SDS34649 
SOS34660 
SOS55790 
S0555800 
SDS55a10 
50555820 
SOS55840 
$0555850 
SOS34730 
SOS55890 
S0555900 

CEC officers consider and Appr(7{& the PO TRO and Approve statutory process 

Produce Documentation for Statutory Consultation 

SlattAcxy Consultation (NOT PUBLIC) 
Analyse Slatutory Consultation Responses & Prepare Report me Recommendatioru 

Issue ConstAlallon Report & fw>al Draft Ordefs to CEC 
Final Re-.4:ew of Consutation Report & Final Draft Orders by CEC 

Complete CON Report· CEC 

Prepare pubUc notices and arrange publk:ation 

Public deposi of Draft Orders & PtA>lic Notice Inviting Objedions for orders 5 
Public Deposit of Cl<aft Orders & Public Notice in~t,,g Ol>]edors for O<ders 1-4 

Compile & S<Jbmll Traffic O<der to CEC 
Analyse Objection & Prepare Report lo CEC members for orders 1 to 4 (No Heari"9. 

Analyse Objection & Prepare Report to CEC members for orders 5 • HEARING OPTIONAi 

Special Council Meeting to Consider Objections to O<ders 1 lo 5 

lswe CEC report to ~pro.re making of «ders 1,2, 4 & 5 to pubic ~eating 

Make orders 1,2 & 4 and Issue mal<ing notices 

TRO Legal challenge ~iod 
TRO Legel & able to be enacted 

Commence hlp)ementaition 

Analyse Objections and Prepare Objections Report Assessing 

CEC Report to full Council approve Orders 5 to proceed to public heraing - · -
Preparalia, for TRO Pubic Hearing (Statutory Process) 

TRO Public Hearing for Order 5 (Sta.M ory Proces.s) 

Reporters report (Sti tutory Process) 

Review, Recommend & Concklde from Reporters Report (Slatulory Process) 
Issue report to CEC on Reporters findings for Order 5 hearing 

Report to CEC fa Approval to make TRO for Order 5 

Prepare and pl.blish making notice 
TRO l egal challenge period (Statutory process) 

TRO O<ders made by CEC (SlattAcxy Process) 
first Permanent Measure able to commence 

TRO Process C-Onlplete (Lines 1a/ lb) 
Wder Area TRO Design 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

- Critical Remaining Wot1< 

+ + Milestone 

,........., Summary 

Trams for Edinburgh 
.. connen;ng our Capitol 

25d ' 22·Feb-08 
149d 07·Jan-08 

1d 07-Jan-08 

1d 07·Jan·08 

10d 08,-Jan-OS 

1d 122-Jan-08 
1d 30-Apr·OS 
1d • 01·May-08 ,. . 

65d I 02·MaY,..08 

296d 24-Aug·07 A 
66d 24-Aug·07 A 
1d 31·Jan-08' 
Od l 

35d 01·feb-08 
4d ! 24·Mar·08 

14d i23-Mar·08 
2id• 17·Apr-08 
Odt 
5d ~ Jun-08 

15d ! 12-Jun-08 

9d Q4.Jul·08 
16d 17·Jul·08 
16<1117·Jul·08 

5d: 06-0ct-08 
60d 08-Aug-08 
60d I 08-Aug·08 
1d 131·0cl·OS· 
Od•OS.Nw-08 
1d 12·Nw-08 

31di 13-Nw-08 
Od ' 
Od 

336<1 24·SE!)·07 A 
45d 08-Aug·08 
Od ' 

I 130d 124-SE!)·07 A 
30d 2 1-Jan-09 

48d ()4.Ma.r-09 
91d 11·May-09 
Od l 

22d 1 s.5..,.09 
11d•09-0cl·09 
31 d 20-0ct-09 
Od• 
Odt 
Od 

228d 02-Jul· 07 A 

27-Mar·OS 
01·Aug.08 
07..Jan-08 

07·Ja.n-08 

21-Jan-08 

22.Jan·OS 
01·May-08 
02·May-08 
01·Aug-08 

19-Jan-09 

31.Jan·OS 
31·Jan·08 
31·Jan·08 
·20.Mar-08 

27-Mar·OS 

16-Al)r·08. 
15-May-08 
06-~n·OS 
13-.. l.m·OS 

03-lll-08 
17·~1-08 
03-Aug-08 
08·Aug.08 
10-0cl·08 
31·0cl·08 
31·0cl·08 
03-N-
05-Nov-08 
13-Nov-08 
06.Jan·09 
07·Jan·09 

19-Jan-09 

02·Deo-09 
10-0cl·08 
10.0ct·08' 
20-Jan-09 

04-Mar·09 

11·May-09 
15-Sep-09 
1S.Sep·09 
1S.Oct·09 
26-0ct·09 
02-Deo-09 

02·Deo-09 
02·Deo-09 
02·Dec>09 
14-~1-08 

• : : : : : : : . . . , . Ot-Aug·08.~derhea:Tr.aftic:SignalPes.tin:·OetaileddesignofTrafflcS1~naas : : : : : : : : : : 

i i : : j i i ~9~: ~l~W,V~$l~ i~MJ.,(efJ,.;~..,Jq~\g~ i~ti~1$)~~~tl$SJJ i i i i : : i i : i i : j i : i 
i ~~~~,~~,~~'~ i~~~1~'-i,1~! .. Hfni~>"i~~in)I~#~ i i i i ii iii : i : i i 

-:-:·: ·:<··:-:-: i:·:,~:!::i:~:t:~~~;;~t:;i~~s~ ~l~A~!g~~~e;··: ·\ :-·: ·\;··\I··/ i :-·:-:-:--: 
... ·1 .ti 11 it~1iztW~VJti~1mO,l:µ1:t HJF :tt: 

. ; t;J<,~d~5!&:'f'!l~ :rfr,,,~'11d1'5;a~d~~si! [1"4ui)l~~ : ; : : : : : : : : : : : : ; : · : : ; ; : ; : · : 
: I FiDaiconip1iationoifii11 lniowbmitte'.diocec:office,storApprM1:; : ; : ; i : : : : : : : : ! ; : : : 
i H ~Ci~etuM'~~ i ii ii i i iii ii ii i i i i ii i i i i ii iii i ii i ii ii i 
: bl: CEC: bffic.ini c0oi;cier:a~:A,ipio,;. u,4 RD:TRO ahd 4iiro\,e:st~t<,~ pi.ode~s : : : : : : : : : : : : : 

·i· :-: ·\< ·i·: ·! l ~~t~1~t;t~:;~~~~~;ttit·H r·: ·t-l-i· i ·l·l·H-l-l· H·i· H·l·!· H·l·tl 
: : : : : : : : : : : t;l : Analyse:S1atutory:Cb11SU1tation R"51)onses & P,..,a,e Report Inc R~mendatioos : : : : : : : : : : ' ' ' : ' : : : : : : : • ''*'" ,;:oiisuttaliptj f1eP.0<) 4 Fjn,j> Priift'O;de,~ tq QEC : : : : : : : : : : : : : : : : : : : : : : 

f .;f ;i!::: ! ! f .! r{f~i~filmttrU!lli.UIH !!:.::: !:i I 
· · · · i . ! ! j ! · j · !. jp~~cjo~pi,s~J1~Jft~d~sj&(~b$c:N~1~)n,;;ti~~~bJ~~io,jof~~1(4! ! i j i j · ! j · i 

i i i j i : i i i (1 :C:°"!P~:S.i&jb~i\Tfaf!l~Otd~\o~~~ i i i i i i i i i i i i i i i i i i i i i i i 
. . . . : . : i : . : . . . : :.._ io,ia1yse Objeetioo is Prepare f\ei,oit to cecim~,i,t>i,ro tor orileis bi, ii ti-lo ~eanogi . i : . : 

: : : : : i::::::::: :~ :i:1.:i:tt~r;:tt:tttt:~ctttrt~~r1::s11~i':G1°::'TI: :: 
i ! i ! i ! ii j ! iii i ! i ! ; jl :1Ju~¢cicfe~~io~~r~,i,a~~g~1jorls.;-s~,ti.~~$t~du~i~h~~ j i ! i ! ; ii j; 
i j i l i i i i ; j i i j i j i i . i Ii t.ia~e ~<!fefs\1 ·? ~ ~ ai,d(t~~ ~~ki~gjn~4ei ; i i j j l i j i i i i i j i i . i j l . 

Y·:·:·:;:;::;::::::: :iJri~tt~~rfH:::::::::::::::::::;::::: 
i i : 1 , · · · · · · · · · · :2i jjyibij.w.i.i iri~r~1tttitt:mt1 i ! ! ! i i i ! , i i i i : i 
: : : : . : ; • iclcGliei>oitti>iu1ici,..,cinap11rQ','!0¢,-<iessb1oiircie<ieii10Pii~1icihoroiriii : : : : . : : ; : ; i 
·r·i·t·t·;· r· ·rr·r ·r1' ... ; :·~·r~~-~44\~1r~9~iir++zg·t~~~r4~·~~;~·ry·r·tt·ttrr·(tff 

: : ; ; : ; : • :TRO P\Jblic:Hearin9 fo<:Otder 5 (SlatotOf)< Process) : : : : ; ; : : : ; : : : : ; 
: : : : : . : : .. i~et>'ori~~..\(i;t~t~ojy~,\,c;,,is)' ; ; : ; : ; : ; ; ; i ; : ; ; ; : ; : 

·,:·: ·:1· 

! j j j: 
·~···-·,··· 

! : ! : : I!!!!!!!!!!!!!! : Re-iieiv. !R~ci>n1m~ & Cdlcll<le:tr4!11 R~orteis Rei,cirt isiafut~ Rrot 
. . . : : : : i : : : • : 1,is,.ie rei>oit to ci!ciori liei>oiteis i;ridii,gs ti,, Pid,id ~e,iri,ig : i : : : 

j j j j j 1 i j j j j j j j j j j i:i ~~tt~:t:,~x~:}i~:iTritr'fii i j j j j j j : : : : : : : : : ; : : : : : : : : : • ,FjQL"9~lfhj,ll,-P!'"P~($t~ru~~r-•) : : : : : : : 
: : : i : : : : : : : : : : : : : , : : • rna0tdl!fsmaae1btCEC \Sfatutd,Y:Plocessi i : : : : : : 

i i i i i .. i i i . ! i . i i i i i i ~ fc"t\,t(P~nita~ei-l~~~eiali1~1dc~nim'.en'.cei i i i .. ! i . , 

t· · t:·! ·1·1;~~;.·w~~:t;~qJ·~~irt-r1~~rtrrtnttrr: t r·r ·1·1-r1·rr·1·1·r·r· 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) ~-------! Page 901100 SIEMENS 

CEC02085323 0009 



1 DEVELOPMENT... 

ctMty I 

SOS74380 

SOS74390 

SOS7«10 

SOS74420 

SOS74400 

SOS74460 

SOS74480 

SOS74450 

SOS7«70 

SOS74490 

Al4990 

A15000 

llol-1490 

ActMtyName 

Z • Prepare any existing data ready for review foe junctions and links likley to be affeded 

M · On <ite surveys for sinple >,,nctions 

AC - On sie survey for more complex junctions needling UNSIG output! 

AO - Oraw up TRO for more oornplex .AJnctions needing LINSIG output! 

AS - Dra.w up TRO for simple junctions 

Issue Preliminary TRO to CEC foe Ini tial Approval 

lnlial Appcoval ofTRO granted by CEC 

AP · Completion of Detailed TRO 

lsrue Detailed TRO to CEC fo, Approval 

Final Approval of TRO granted by cec 

TIE to come to an as,-eement for NR contract 

TS to place oontract with NR for 0+8 for Immunisation works 

Possession Application for access Oec 2009 • Dec 2010 

GRIP St.-ge 4 & 5 Deliverables 

IN· 1570 PM05 Management Plan· Project Definition Document 

IN-1580 

IN-1590 

IN·1600 

IN-1610 

IN-1650 

IN-1690 

IN-1700 

IN-1710 

IN·1760 

IN-1770 

IN-1660 

IN-1670 

IN·1720 

IN-1730 

IN-1740 

IN-1750 

s-..veys 

PMOS Risk Management Pian 

PM03 Project Plan 

PM08 Tram/NR ORA 

PM15 Project Communications Plan 

0El03 Safety Risk Assessments/Risk Log 

ENH02 Asset Mana.gemenl Plan 

ENH02 Technical W0<1<scopes 

ENH02 Construction Plan 

ENH03 Consents Schedule 

ENH03 Consul -ation Stralegy 

OEL04 EnW'Onmental Appraisal 

DELOS Access Strategy 

ENH02 Scheme Designs 

ENH02 Reference Designs 

ENH03 Applications fo, Planning Approvals 

ENH03 Enviroomenlal lmp ac:ts!Assessments Schedlle 

Haymo,f(te Stalion Ce, Parl< GI Wol1<o 

IN-1920 Prepare draft engineemg logs 

IN·1 930 

IN-1940 

IN-1960 

IN-1000 

IS$Je draft engineering logs 

lab Testing 

Prepare & dledt addend1.m to ~ual report 

Issue addendum to fa_ctual report 

~ ..i-.;;.;;;;;.;;;i;;;...;;Gl~Wo<t<· 

IN-Hl90 

IN-2000 

IN-1970 

IN-2010 

Prepare draft engineerilg logs 

Issue draft engineering_logs 

lab Testing 

Prepare & check acldendoor to factual report 

SW-Seclion 01 Oepol 

SOS6148 Prepare Pa_c;k;age of statutory doc1.ments 

SDS6149 
A.12600 

A12590 

A9090 

A9190 

Submit Package o f Statutory documents to CEC for approval 

Prior Approvals • Intermediate Sedion 06A • Bul ding Regulations Approval 

Prior >.i,provals • Intermediate Section 06'\ • Depot Ol'Ulage 

Oetaied Design • Intermediate Section 06A • Depot Drainage (Task870,8) 

Oetaled Design· Intermediate Sedion 06A • Depot Ductwork · External Servioes 

Primary Baseline 

- Actual Wert 

,......... Summary 

~ Remaining Wor1< 

- Critical Remaining Woll< 

+ + Milestone 
Trams for Edinburgh 

•• connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

57d • 02-Jul·07 A 

15<1 23-Jan·08 

10d 122·Fel>-08 

25<1 22·Feb-08 

43d 30-Ja:n-08 

53d • 05-Feb-08 

51d 12·Feb·08 

15<1 ' 30-Apc-08 

Od 

38d 21-May-08 

-.i· 
Od 

Od i 
Od 

1 
02·Jun-oe· 

Od 07-Jan-08 

Od 

Od 
Odt 

Od 

Od l 
Od t 

Od 

OdT 
Od • 
Odt 

Od l 
Od ' 

Od t 

Od • 

Od ; 

Od : 
Od 

ll ld 03-A<,g-07 A 

111d 03-Aug-07 A 

5d • 0&-Aug-07 A 

Od 

12d I 03-Aug·07 A 

14d 11 ·Jan·OB 

Od 

110d 0&-A ·07A 

5d O&-Aug-07 A 

Od 

12d I 074 Jan-08 

Od 

firish 

07-Jan-08 

13-Feb·OS 

06-Mar-08 

27·Mar-08 

31·Mar-08 

18-Apr·OS 

23-Apr-08 

21-May-08 

21-May-08 

14-~l-08 

07-Jan-08 

04·feb·08 

07-Jan-08 

07-Jan-08 

07..Jan-08 

07-Jan-08 

07·Jan·08 

07..Jan·OS 

07-Jan·OB 

0 7..Jan·OS 

07·Jan·08 

07-Jan-08 

07-Jan-08 

07..Jan-08 

07-Jan-08 

07-Jan-08 

07-Jan·OS 

07·Jan·08 

07..Jan-08 

07-Jan-08 

31-Jan-08 

31-Jan-08 

08-Jan·OS 

08-Jan·OS 

11..Jan-08 

31-Jan-08 

31..Jan-08 

31-Jan-08 

08-Jan·OS 

08-Jan·OS 

11..Jan-08 

3 1..Jan-08 

22..Jan·OS 

22-Jan-08 

41d 07-Jan-08 03-Mar-08 

83<!1 24-Ap<-06 A • 08-May-08 

70d 24-Ap<-07 A 08-May-08 

156d ' 16-Ap<-07 A 10-~l-08 

02 Q3 04 Q I 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

A12560 

A9210 

A9080 

A12450 

A12S50 

Al:21110 

A16780 

A12540 

A16870 

A16300 

A9170 

A9100 

A9130 

A9150 

A9nO 

A12530 

119110 

S0-5320 

ActMtyName 

Technical Appru,.,als • 06 structures· Depot Access Road Bridge (T AA) 

Oelaied Design· 06A Stl\Jctures • Depot Access Road Bridge (Tasl<870.9) 

Oelai ed Design -·06A S<Jb·Slallons • Gogar Oepoi'(Task870.7) 

Prior Approvats - 06 Sub-Stations· Gogar Depot 

Prior Approvals - 06 structures - Depot Internal RelainC'lg wans 

Prior Approvals - 06 Struclure-s • Depot Buildings 

Batch 6121 • Depot 

Prior Approvals • 06 Structures· Depot Access Road Bridge 

Batch 6122 • Depot Access Blidge 

Issue Drainage Desi~ Completion Letter to tie for Approval Section 6 inc TAA 

Oetaled Design - Intermediate Sedion 06A • Depot Mari Bulding • Eledrical (Task870.-1.6) 

oecaied Design - lntermedia.te Sedion 06A - Depot Maki Bulding • Mecha,,ical (Task870.1.5) 

Oelaied Design· lntennedlate Section 06A • Depot Mai'> S..iding • Ground Aoor Slab & P~s (Task870.1.3) 

Oelaied Desig.n • lntennediale Section 06A • Depot Mai, S..lding • General (Tasl<870.1.1) 

Prior Approvals - lnlermed'iate Section 06A • Bntish Airports Authority (BAA) 

T ed'lnical Appra,,,als - Intermediate Section 06A - Roads 

Oet:aled Design - Intermediate Seclion 06A - Roa.ds. Street lighting & landscaping (Task870.3) 

Oelal ed ·Design Documents S<Jbmltted AFC· Intermediate Section 06A Depol --lnlermediale Seclion Wide 07A Gogarburn to Ectinbtsgl Airport 

A4451 Oetaled Design· Intermediate Section 07A - Utiities • Issue For Construction Drawings (Task 800.2.4) 

A 15290 Oelai ed Design • lntennediale Section 07 A • Uti ities • Issue for Constl\Jetion Drawings (Ecinburgh Airport) 

S0-6105 

S0-6120 

SDS33881 

50533882 

S0-6155 

S0-6190 

A16310 

A9610 

A13350 

A9630 

S0-6150 

S0-6200 

Prellm Oesigo IDC"s& lnformal Consultations'Nith tie 

Preliminary Design Approval by Ue 

Prepare Packa.ge of Statutory doc1.111ents 

Submit Package o f Statutory documents to CEC for approval 

Planning Pria to Detail Design Appra,,,al 

Oetaied Design - Intermediate Section 07A- Envircnmental 

Issue Drainage Desi"' Completicn Leu« to tie tor Apl)(oval Section 7a 

OetaJed Design - 1ntem1ediate Section OJA- Track 

TedmicalApprcwals- lnlermediate Section 07A- Roads 

Oetaied Design - Intermediate Section 07A • Roads, Street lighting & Landscaping (Task 800.2.2) 

Oelaied Design Documents Approval by tie 07 A 

Oelaied Design Documents S<Jt>mltted • lrtennedlate Section 07A 

Sub-Section 04 Gogarbum (exdusive) lo lngliston Park & Ride (N'lclusive) 

A13260 Prior Approvals· 07 Structures· Gogart>um Bridge· Balch 7124 

A16790 

A17370 

A17380 

A9600 

A16800 

A17120 

A9590 

A13320 

A17690 

A13360 

A17530 

A13310 

A13300 

A.16810 

A9540 

A3730 

A13330 

batch 7'2.4 • Goga.rbum Bridge 

Issue of Notification of Completion letter - GogarBum Bridge • ($29) Subst.rudure • 7 A 

Issue of Notification of Completicn letter- Gogarbum Sridge (S29) Supetstruot11e • 7A 

Oelaied Design· 07A Stl\Jctures • EARL Overt>ridge (V029) (Task 800.2.13) 

Batch ?125- Gogar Swn to lngliston 

Issue of Notification of Compleda, letter- lngliston Tram -stop • 7a 

Oetaled Design - 07 A SUb-Slations • Eastfield Road (Task 800.2.9) 

Prior Approvals - 07 Sub--Stalions • lnghsla, Park & Ride (Eastfield Road) 

Issue of NoCificatlon of Completion letter· Substation· Eastfield Road • 7 A 

Technical Appro,,als· 07 Slructures· Gogart>cm Bridge (TM ) 

Issue of Notification of Completia, letter- GogarBum Retaining wan 1 • 7 A 

Prior Approvals - 01 Structures· Gogar CI.Jver1 No, 1 

Prial" Approvals· 07 Tram -Slap · lngliston Park & Ride· Baic:fl 7127 

Batch 7127 • lnglston Patk and ride tramstop 

Oetaled Design· 07A Stl\Jctures • Gogart>um Blidge (Task 800.2.8) 

Oetal ed Design · 07A Tram Slop· lngliston Part< & Ride(Tasl<S00.2.7) 

Prior Approvals • Struct...-es • 07 Gogar Sum Retaining Wal No. 1 

Ori~nal 
Duration 

firish 

182d 17·Sep-07 A 31-.>.Jl-08 

490d 29-Aug-06 A 01-Aug-08 

76d : 20-Nov-06 A 01·Aug-08 

136d 18-Ap<-07 A 01-Aug-Oa 

150d 07-Jan-08 01-Aug-08 

150cl 1 07-Jan-08 01-Aug-08 

150d , 07-Jan-08 01-Aug-08 

51d ' 23-May-08' 01-Aug.QS 

51d 23-May-08 01-Aug-08 

72d 12·Mar-07 A 3Q.Sep-08 

272d 11 ·Jul-06 A 29-0ct-08 

285d 2 1-Jul-C.ISA 29-0ct-08 

210d 20-Nov-06 A 29-0ct-08 

339d 03-Jul-06 A 30-0ct·08 

80d i 04-Sep-08' 2+Dee>08 

99d 104-Sep-OS- 29-Jan-09 

287d 29-Aug·06 A .16-0ct-09 

Odt 16-0ct-09 

5d ' 07-Jan-08 11·Jan·08 

5d ~ 07-Jan-08 11-Jan-os 

268d 20-Ap<-06 A 15-Jan·OS 
Od,- 15-Jan·OS 

10d l 07-Jan-08 18-Jan-08 
Od l 18-Jan~OS 

10cl 1~ Jan-08 29-Jan-08 

254d 14-Aug-06 A 27-Mar-08 

72d 112-Mar-07 A 29-Apr-08. 

207d 11·Jul·06 A Ot·May-08 

386d 07-Mar-06A 06-Aug-08 

342d 03-Jul-06 A 06-Aug-08 

9d 26-Jan-OO 05-Feb-09 

Od ' 05-Feb-09 

613d 07·Aug·06 A 05-Feb-09 

64d 128-Aug-07 A 07.Jan-08 

Id 28-Aug-07 A 07-Jan-08 

1d 07-Jan-08 07-Jan-08 

1d I 07-Jan-08 07-Jan-08 

301d 07·Aug·06 A 26-Feb-08 

10d ' 21-Feb-08 05-Mar-08 

1 d r 14-r.Aa.r-oa 14-Mar-08 

251d 20-0cMl6 A 31--Mar-08 

13d 13-Ma.r-08' 31·Mar-08 

1d 31·Mar·08 31-Mar-08 

74d i 22-0ct-07 A 21·Apr·08 

1 d, 25-Ap<-08 25-Apr-08 

51d t 21·Feb-08' Ol·May-08 

Sid 23-feb·OS' 08-May·OS 

51d 28-feb-08 08-May-08 

300d 07·Aug·06 A 14-May-08 

9d 12-Jun-07 A 14-May-08 

51d ' 13,.Mar-os• 22--May.08 

02 03 04 01 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,........, Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) 

- Critical Remaining Wor1< 

• + Milestone 
Trams for Edinburgh 

.. connen;ng our Capitol 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

A13340 
A16830 

A17540 

A17470 
A13410 
A13400 

A9580 
A13450 

A9570 
A13440 
A9560 

ActMtyName 

Prior Approva.ls - Struct...-es • 07 Gogar Sum Retaining Wal No. 2 

Batch 7/'19 • Eclnb'Jrgh Airport (Eastfield Substaijon) 
ISS1.Je of Notification of Completion letter - Gogar sUm RetairinQ Wal 2 - 7 A 

Issue of Notification of Completion letter - Gogar bum CUtvert no 1 (S30) • 7 A 

Tedinical Apprcwals- 07 strudures- Gogar Cutvert No. 1 (SEPA) 

Technical Apprc,.,,als· 0 7 Structures· Gogar Culvert No. 1 (TAA) 

Oetaied Design • 07 A Slrucwres • Gogar Culvert No. 1 
T e<tinical Appr"""ls • 07 Structures· Goga, Bum Retalnilg wan No. 2 (T ~ ) 
Oetaied Design ·07A Slrucrures · Gogar B<Jm Retaining Wall No. 2 

T ed'lnical Apprcwals - 07 Strudures • Gogaf Bum RetainW'lg wan No. 1 (T AA) 

Oda.fed Design -07A Structures· Gogar Bum Retaining Wall No. 1 {W14) 

Ori~nal 
O..ration 

51d1 13-Mar-Oa• 

51d 13-Mar-08 

1d 109-Jun-08 
1d 30-Jun·OS 

SubaSeccion 05 lngliston Park & Ride (exclusive) to Edinbts{tl Airpon (inclusive) 

30d 24-Jun-oe• 
91d 30-May-07 A 

2730 1 13-Sep·06 A 
89d ' 10-Sep·08' 

130d 30-0ct·06 A 
89d 24-Sep-08" 

131d 30-0ct-06 A 
494d ;io-oct-06A 

A 17160 Issue or Notification of Completion letter - Edinburgh Airport Tramstop • 7a 1dl 2$-Mar·OS 
1d 01·May-08 
Id • 01-May-08 

A174M Issue of Notification of Completion letter· GogarBum C<Avert No.2 • (S31) 7A 

A17460 
A13250 
A13280 

A16820 
A13240 
A3750 

A13300 
A13430 
A1:3380 

A13420 
A9550 

Issue of Notification '!Com~~etia, f~er - Gogar Sum CIAvert No 3 (S34) - 7a 

Prior Approvals - 07 Strudures - Gogar Bum Cllvert No. 3 

Prior Approvals - 07 Structures - Gogar Bum Cllverl No. 2 

Batch 7!2a lngllston to Airport 
Prior Approvats • 07 Tram Slop · Edinburgh Airport· 8"tch 7/'19 

Oetaied Design· 07A Tram Slop· Edirburgll Ai'port (Task 800.2.10) 

Technical Appro.,als- 07 strudures- Goga, Sum CUtvert No. 2 (SEPA) 

Tedlnical Appr<Mlls- 0 7 Strudures- Gogar Sum Culvert No, 3 (SEPA) 

Te<llnical Appr<l'lals • 07 Structures· Goga, Bum C\Jlvert No. 2 (TM) 

Te<llnical Appr"""ls • 07 Structures· Gogar Bum C\Jlvert No. 3 (TM) 
Oetaled Design • 07 A Slructures · Gogar ll<Jm Culvert No. 3 

s 1df ~tvtar-08· 

51d 06-Mar.()8• 

51 d' 0&-Mar·08 
51d 13-Mar·OS· 

154d · 31·Jan·07 A 
30d 1 24-Jun-08• 

30d f 24-Jun-08' 

49d i 30-May-07 A 
49d 30-May-07 A 

310d 30-0ct-06A 

31 1d l 05-~06A 

!, ' ~ I ' ' 

Submit Prelim Design Sectioo \Mde 05 Pacl(age to CEC f0< Appr"""I Od 

Oetaied Design • $e<)ijon 05 • OlE 49d 1 29-Aug-06 A 

Planning Pri0< to Oetail Design Appr°""I 10d 07·Jan-08 
Oetaled Design Documents-A.pproval by tie (excluding Balgreen Rd Bridge) 20d 15-Jul-08 

Oetaled Design Documents App-roval by tie (induding Balgreen Rd Bridge) 20d I 12-Aug-08 

firish 

22-May-08 

22-May-08 
09-~n-08 

30·~.m-08 

04-Aug-08 
02-Sep-08 
O:l-Sep-08 

21·Jan·09 
22-Jan·09 
04-Feb-09 
0$-Feb-09 

O:l-Sep-08 

25-Mar·OS 
01·May-08 
01-May-08 

'"15-May-08 

1$-May-08 

15-May-08 
22-May-08 
2~n-08 

04-Aug·OS 

04-Aug-08 

02-Sep-08 

02-Sep·OS 
03-Sep-08 

21.Jan·OS 
11-Aug-08 

08-Sep-08 

10 

: : f?ribr ApprbvafS - :sthJt:h.fre5 ~07 Goga)- Bum R4talnihg'Wall No.:2 ; : 

: ~ : ti.icti 1)2J -:eJ1ni,,hi, 1~Jt ie~sin~o:si.b~JuJnj : ! ! : ! ! : , : : : : 

! ! ; (I j(*'~ ~t ~~ii~u~n ~1~4m\,~04n(iejtef · !G~siar!B~rtj ~et~i~ '1'41 ~ j 7~ l ; 
: : : : I lssueoilfoilfi~o1i!:oinp1eiici>ietier.·Gogar buin cu1,k,ini,i (S:lP):·iA: 
! 1 ! ! ~ ~~din~~~P~civaisH 7~~~~~G~sja~c(,~eriNoi 11(i.EH. U .:.! .... • .• .... •.• ...... •., .... • 

····•r:::::::::;:::;::~t:::::j::;::~,· ~ ~4nifa~,~r~sr~
1 r~rrer·1~ ~c~~4~0 i1~~>l) l 11 l i l l 111 j l l l 

: , , , :Detaile$1 ~ignc e1.-. Strucluce,o • f3Qgar C\llvert;Np. ~ : : : : : : : : : : : : : : : : : : : : 
: : : i~ i Tei:ni..ia1iA~pi,,Ja1~.io1Slrilciu(e~·Gci~auhiRkt~in~~Wai1tioi 2:(iAA) ' i : : ; i 

.. ·; ~ t:~tie::: :~t;;lfi~rJ,t~:1~:~~;~l.UttUJU 
. ....... ! .. ·.·,·. j , : , . : .' ;~t~1¥P~si$n:- ~7~~r!J~ut~-;G~~r ;~~~el~ ~in~~ll~~·~<~~4~ .: : :: : ; """•""'•"""•'!'; "',~:"""'· "',•:""""; ~; ... ; ~t~""f°F) ''.'b'.5~io~ ~ /n~li~t°'.' f'f' i& ~1~("."~ure):l~Efl~b~ ~h fi?'f f'~"f'~ 1 ; j 1 

; : ; ( (ss!J~q~jfi<!at!o~~qo(nP,le!io~l~~~~d(n~urjj~A)'P.Of!Tra(nitOJ> : 7:• i: ; ; : ; ; : : : ; ; : ; : : : 
: : : : . : .. : ; ; : I issuectrlotiflcauoa <if i:oinp1d1<t1 1ktier.· Gogar a....,;ci,ti,e,ir,io.2 i <s3i)i>A : : ; ; ; ; ; ; ; ; ; ; ; ; 

!Irl•!!.!!•!!!ll111itlCTIIJllilll:•1J:r 
: : : : : : : : · ::::: ~ ~,:d)nl::a1 App<c:,v.,l°'Q7:;t<uct<,res ·:Gpgar,B\.<llQUlyertt:,IQ.3($EP)..) ;:::::::;::::: 

1 . , . ~ ~ctini~ ~,46,r~s~~7~~~~e~-[# r)~~~ul~~~)<f*>l l l [ j 1 l l l l ; l 

!;ii9iiib I!~~-~·i · J,~echnicaiA\,pro.vdsi- 07Structures·iG»gar:B(imCul;...;iil<i. :i(iAA): i i i ; i ; : i ; 
•• . _. ~ . _ .• •• ~~~11~.~i~~-~?~~+.&i-.~~9~.~i~~i1.1!>L~i.1. LJ .i .Ll. J. l .l. .t. l.1.1..t. ~- J..l. 

: : : :~ttJ!%,::~~i~1~·~~:~r"ff0i~ . i:. j.: i . : .. l .. i 
l,,i,, ................... : -:- : ·: · :- ; ·:·:·:i+H~·ls~+H·+:0f~oietf+H1~~+Pf9r j ' ' : i : ' i j i 

:S<ibmit Prelim Design Se<tlon:Vllde 06 l'ackllge to:CEC for ,l.pprovol : : : : : : : : : 

·r·n·r·i·1·-r·1·1 tit~ii;t:~~~$JJtllJ.f +1··f ·f ·l·1·H+·i··f ·f ·l·-~-f ·i·H·l·i·i·+i+r+i·H+i··f · 
llmllmmmllLDmmllllmlm·D"B•mll!lmmlllllllllllllllllll .... llllllmlB• Ellllmli• 

! ! i : ! i : i : ! ! i i I 9 : 0e1+;1~ :o·~1 Qoc,J~eiit? ~P~'!""' ~y !ie!<~~u~i'\9 aalg(e~ ~~ ~~ge) : ! : ! i ! ! : ! i : ! 
; : : ; : ; : ' ; : ; : : ; :9 ;D~l~l<i<f~:CJ'.ociJ,j,~liA)>P,rc,:,a!~Y(ie;(,jclydin!il!al!Jrte~~d;B~d!i<>) : : : ; : : : ; , ; : 

: , : :~~·<19; l~e~~la\e ~~ <?-: ~°'\~"~ ~~c~o~ 1<-~~~t) '? ~:9'!'"~ ~~(I~~~~: ; ; 
. ...... . , . . ..... . ;~qeti·QS,;1,;te~ ~ia(e{>e:<:t(or(v,lc(e~fl<ise)>iioiJi,np;j,n:10:B~lgr.:e.jR;o;ic : : ; ; : : i : : lnlermediate Seccion Wide 05A Rosebum JlM'lClion to Bafgreen Road 

50533701 
SD533702 
A16270 

A9330 
S0-4150 
S0-4100 
50-4110 
A14970 

lssoe of Notification of completion letter- fl..l.lrrayfield Sta~uim Boundary and Aocomodation woncs 
Issue of Notification of oompletion letter· MJrrayfietd Trai'ling Pitches 8o-Jndary and Acoomodation works 

Prepare Pa.ckage of Statutory doc1.ments 

Submit Package o f Statutory documents to CEC for approval 

Issue Drainage Oesi!Jl Completion Letter to tie fol Approval Seceion ~ 

Oetaied Design· lntennediate Section 05A • Track (Task 700.2.1) 
T edmical Appr<MIIS - Intermediate Section 05A - Roads 

Oel-aled Design - Intermediate Sedion 05A - Road5> Street lighting & Landscaping (Ta_sk 700.2.2) 

Oetaled Design Documents Submitted - lnlermediate Section OSA (exduding Balgreed Rd.Bndge) 

Oetaled Design Documents. Submitted - lnlermediate Section 05A (including Balgreed Rd.Bridge) 

Slb-SecUon 12 Rosebum Ju,clion (ex<:lusive) to Murrayfield Stadium (indusiw) 

A 12900 Technical Approvals· 05A Structures · Russell Road Retailing. Wall No. 1 (TM) 

A17320 
A12910 
A12920 
A.12620 

A12670 
A12680 

A16640 

Issue of Notification of Completion letter- MlKrayield Stop RW - SA 

Tedlnical Appr<Mlls • 05A Strudures- Russell Road Retaining Wall No. 2 (TM) 

Tedmical Apprc,.,,als- 05A. Slrudures- Russell Road Retailing Wall No. 1 (SootRa:il) 

Prior Approvals - OSA Structures - Mooayleld Stop R"etc:ining waus 

Prior Approvals • 05A Structures - Russell Road Retaining wall No. 1 

Prior Approvats - 05A Structures - Russell Road Retaining Wall No. 2 

Saleh 5105 Russel Road Re tairing Wai s 

5130 03-Jul·06 A 08-Sep·OS 
1d 07·Jan-08 07.Jan·OS 

1d 107·Jan·08 07-Jan·OS 
11d 07-Jan·OS 21·.Jan-08 

Od 21..Jan-08 

nd l 12·Mat-07 A 10-Mar·OS 
2130 03-Jul·06 A 28·Mar·08 

45<1 • 21-Feb-07 A O<hlln-08 
292d l 03-Jul·06A 10-.kln-08 

Od I 11·Aug-08 

Od 08-Sep-08 

422d 02·Aug·06 A 02·May-08 
65d 111·Sep·07 A 08.Jan·OS 

1 d , 25-Jan-oa• 

65d • 11 ·Sep-07 A 
30d OO.Jan-08 

76d · 30-Jul·07 A 
36d ' 07·Jan-08 
36d 07-Jan-08 
36d 107-Jan,-08 

25-Jan-08 

0 7·Feb-08 

19-Feb·OS 
2$-Feb·OS 
2$-Feb·OS 
2$-Feb·OS 
2$-Feb-08 

•f•<I• ,{.- ; . ~ • ,i •• :,..; •'\ ¥•:·•I•; •• :,..} ·1· ,: .. ;. ,t •1 ••i-•t •Y• \•· i,.4, ;,{,,; .. ,., .. ; .. ; •'\•<i••i-· • ~\· ,:, ,;.;. , .. ;. ,; •i ,.; ... ;. •f• \ •-i•· f .; •. ;. •i-• f• ,: • .; ... ; . ; . ,i. ,i,, 
; : ; ii:; i: ;lsJsU~~f~~~~f!">!"~l"!J~nf;et1ef:·!,1~~~e\d~~dfliiJl~n~'!YiaiJd~~~!><(al~ ~ °'l<s:: i;:; i; ii 
i : : : : ; : : i ,1si,uj,qf~olifi~,ifi:ointilelicin(etier. · "1~irjyt,e(dt~l~lngP.it~~i~ ~cs,ry oj,4A'cci>rcioilalloi,'1,-orki ; : : : : : 

1 1 1 1 1 1 1 

: 
1
~ ~~;;;~!~t:tif.~;.~tb;ttU.!l~l.L.l.J.J .. l.l.J.J .. l.l.J .. l.l.J.U.I.J .. l. 

Oetalle~-~ ·ll\ldmielllate<SectiO<I05A·!Tlack (Tasl< JOO.Z1/ : : : : : : : : : : : : : : : : : : : : 

t::::Cls§·§·g· ~~<fin~ai,ip~ civ.,i.~1~tWeili~ ; ~~~~oiid~ i ; 1 1 j : i i i 1 j j j 1 i i 1 1 j 1 i 1 
(0~1~1•d P+si~~ · !n(erii,¥i~t ~"4ti4n W, [ ~oj,d~ ~e.i1 ~i~h~n~ ~ 4'~~-i,;hgifl'."'1< zo9).:i) i i ; ; 
: )lo: Qetctiled :Des(gn Qocumenl$ Submitted:- b"ltenn~iate Section 05A (eict.Jd,Wlg 8alt1reed R:d:Bt;dge; : : 

•••.. i : ~ io~t~1<i<fW.isi~D)>ciJ~ei>J ~timiu~o~ t~t~eili~~ ~ i<ii ~ (i~1~oi&g\B~J,.j,ci.R.~.~ri~lie i i 
l.j;;;j;;i~,i;.i;,;j,;~.liii·:lii-·i-:···:· .. :·1>*'-laf qa·.~li{S~~ioji~!R~~li¥j•,4i~Mrfx~u~~-~li~i;(urfi~~~·~i<¥,j(¥1~.jv~·r-:·n·r·r·1· -r· 

' : ! 1'.e~Jic\.i ~.is,.W.,,~.~js6'1,~J«/s i RL,isJ1~oi,c(~e1~riilk~1~ci. i d4,,i ! ! ! i : : ! j : : : j ! : ! 

: \ ~oi~~ci,,tioiiorqo~~e\o~l~tt~~'i'Jr,~yf!el~~~p~~: s;-. :: 1 ! : 1 ! ! : 1: ! i ! 1 : 

( ~~~ic~~~~l+·~~~~r~~R~~l ~~~~et~i~i,p~n~~· ~<t~)j ( l l [ , , l l , , , j l l 
·:,jilii!ii!!i!!!!t:;::i°: ~~r-~~r-tttj.1f --.~ ~ f.-i r·~ ~-~~-~ ~-~ti ~~~i:1i:f. ~ ~~i:~.~r1~-~1~~t-t--J--~-t -~--~-!-i -~-- t - ~-i- -~ 
P P"P':AP.~Ol(OI~ ·;O;;A:Sln.(ct~r~ , "!'u(rayfi,el~ ~op ~~~'!>ii:~ '~ : : : : : : : : : : : : : : : : : : : : : 

M,, ~pP<ovals ·:O~:sWctures i Fiuoset1 RQ.lcl tiet~ing Woll No. I : ; : : , : : : : i i : : : , i : : , , 
p~~~~~I~ ·iO~jsi,Jpt~r~ f ~u~I ~~·~ ~et~~i,jg '1'4t1 ~~- ~ ! ! j ! ! ! i i i ! ( ! i ! ( ! i ! ( ! 
eaic~!iro61iu:sse1il<iaciFieiai,iirig i,va11s : : i ; i : i : i i i i : : i : : : : i ; i i : i : : : ; : : i 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,......... Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) ~-------! Trams for Edinburgh 
..connen;ng our Capitol 

- Critical Remaining Wor1< 

• + Milestone 
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1 DEVELOPMENT... 

ctMty I 

A9230 

A14a30 

A9240 

A129JO 

A14840 

A4020 

A12710 

A16650 

A9250 

A12890 

ActMtyName 

Oetal ed Design - 05A Structures • W01 - Russell Road Retaining Wall No. 1 

Issue for Construction· 05A OetaiJed Design· Structures- Russell Road Retaining wa11 No. 1 

Oetal ed Oeslgn - 05A Slrucrures - W02·- Russell Road Retaining Woll No. 2 

Tedimcal Approvals - 05A Strudures- Russell Road Retailing W all No. 2 (SoolRail) 

Issue fo, Construction - OSA Detailed Oesign • Structures - Russell Road Retaining Wall No. 2 

Oetaied Design -OSA Tram Slop - Murrayfiekl (Task 700.2 .6) 

Prior Approvals - OOA Tram Slop - Murrayfield 

batch 5.'06 • Tramstop • Munrayfield Sta<ium 
Oetaled Oeslgn - 05A Slrucrures - W18 - Murrayfield Slop Retaining wans (Task 700.2.17) 

Technical Apprcwals - OSA Strudures - Murrayfield Slop Rel-ailing Wais (TAA) 

A 14850 Issue For Construction - 05A Detailed Design - Structures· Murrayfield stop Reti ining Walls 

Sub-Seccion 11 MU'rayfietd Stadium (exclusive} to Bal{J'een Road (inclusive) 

A 18720 ls.sue For Construction - Oetaled Design· SA Sttuct11es ·Murrayfiekt Underpass 

A 17330 Issue of Notification of Completion teller· M<l'rayield Stadium Retaining Walls - (S21 OJ 5A 

A12770 

A12780 

A12810 

A17420 

A17410 

A12740 

A12640 

A16680 

A12650 

A4000 

A12720 

A12730 

A16660 

A12870 

A10110 

A12790 

A9300 

A9280 

A12630 

A12660 
A12690 

A16670 
A14780 

A14a00 

A9260 

A12860 

A10360 

A12750 

A12800 

A9290 

A12850 

A14790 
A9310 

A128JO 

A14310 

A9320 

A12840 

A14a20 

T edlnical Appro.,als • 05A Structu!~ - r.Aurrayfiefd Underpass (T AA) 

T ed'lnical Apprc,..,als - OSA. structures - Waer of Leith Bridge (T AA) 

Technical Appn:wals - 05A Structures - Murrayfietd stadium Ret:ai,inQ Wall (T AA) 

Issue of Notification of Completion lette< • Bal green Rd RW - (W9J 5A 
Issue of NoCificallon of Completion lelte<· Baird Olive RW· {V',nl) 5A 

T edlnk:al Approvals - 05A Structures - Rosebum Street Viaduct (TM) 

Prior Approva.ls - 05A Structures· Baird Drive Retaining Wall 

Saleh 5/10- Baird D~ e and Balgreen Road 

Prior Approvals - OS.A Structures - Salgreen Road Ret-ainl'lg Wall 

Oetal ed Oeslgn • 5A Slruchxes • Rosebum Street Viaduct (Task 700.2.9) 
Prior Approvals - 05A Structures· Rosebum Street Viadud 

Prior Approv.:1ls - 05A Structures - MtiTayi eld Stadil.m Retaining Wal 

Saleh 5/07 Roseburn street and Ml.ffayleld stacium 

Tedinical Appro.,als • OSA Structures - Murrayfiefd Underpass (Netwak Rail) 

Issue for Construction - Oetai ed Design - SA Sttuct1.Kes- Rosebll'n Street Viaduct 

T e<l\nical Appr""als • 05A SIIUctures • l'.\Jrra~ etd Trairing Pttches_Relaining Wall (T AA) 

OetaJed Oeslgn • 5A Slructtxes • Water of Le~h Bridge (Task 700.2. 16) 

Oetafed Design -5A Struct...-es - Murrayfiekl Undecpass (Task 700.2.14) 

Prior Approwls - 05A Structures- Ml.ffilytield Training Pitches Retaining wan 
Prior Approvals - 05A Stl\lctore-s - M1Mrayield Underpass 

Prior ApprowJs - 05A Structures - water of Leih Bridge 

Batch 5/08 Munrayfield pitches and W.te, of Leith 

Issue for Construction - Oetal ed Design - SA Struet11es- Mu1Tay1iekl Underpass 

Issue For Construction - Oetal ed Design • 5A Struchxes - Water o f Le.Ith Bridge 

oecaled Design - SA Strucl1.Xes - Murrayfiekl Stadium Retaining Wall (Task 700,2 .13) 

T e<l\nical Appr"""1s - 05A SIIUctures • l'.\Jrrayfietd Stadium Retaining wan (Nelwork RaiQ 

Issue For Construction - OetaJed Design - SA Struct11es - Murra)'.field Stadium Retaining wa11 
Tedlnical Appra..tals - OSA Structures - Baird Drive Retaining Wall (TAA) 

T ed'lnical Apprc,..,als - OSA structu'"r~ - Balgree.n Road Retaining Wall (T AA) 

Oetaled Design - 5A Strucl1.Xes - Murrayfiekl Training Piches Retaining Wall (Task 700.2.15) 

Ted'lmcal Appr011als - oSA Structures - M.lrrayfield Training Pitches Retaining Wall (Network Rail) 

Issue for Construction - Oetai ed Design· SA Struet11es- Murrayfiekt Traini'lg Pw.ches Retaining wall 

OetaJed Oeslgn • 5A Slructoxes • Baird Ori"" Retaining Wall (Task 700.2.11) 

T edinical App;o.,als - OSA Structures - Baird Drive Retaining wadi (Network Rail) 

Issue For Construction - Detal ed Design - SA Struchx es • Bai'd Drive Retaining wau 

Oetal ed Design· SA Sttuch.xes • BaJs,een Road Retaining \MJII (Task 700.2.12) 

T edlnical Appr<M1ls • OSA Strud.ures - Bal green Road Ret"aining wall (Netw«k Rail) 

Issue For Construction - Oetal ed Design - SA SWct11es - 6a.lgreen Road Retaining Will 

Sub...$eetion 11 - Balgreen Road Bridge Design Only 

A 12700 Prior Approvats - 05A Structures- Balgreen Road Bri~e - Batch 5110 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

157d • 23-Jul·07 A 

Od 
54d 117-Aug-07 A 

30d 08-Feb-08 

Od 

150cl 1 02·AU9-06 A 

158d 22-Nov.06 A 

40d ' 16-Jul-07 A 

260d 17-Nov.06 A 

66d 1 ~Aug-07 A 

Od 

513d 04--Jul·OO A 

Od l 

1d 07-Jan-08 

71d • 27-Jul-07 A ,. 
nd • 22-0d-07 A 

67d 06-Jul-07 A 

1dt 11·AP<-08" 

1d 14-AP<-08 
76d I 07-Jan-08 

51d • 11-Feb-08' 

51d• 11-Feb-08 

51d i 11-Feb-08 
358d 07-Aug-06 A 

51 / 15-Feb-08' 

51d 15-Feb-08' 
51d ' 15-Feb-08 

40d 03-Mar-08 

Od 

70d , 28-Jan-08' 

381d 31·Jul·06 A 

376d 07-Aug-06 A 

51d •25-Feb-08' 

51d , 25-Feb-08' 
51d ' 25-Feb-08' 

51d 25-Feb-08 

Od 1 
Od ' 

240d 17·Jan-07 A 

40d 131-Mar,08 

Od 
70d I 19-Feb-08' 

70d 
1 

11·Ma.r-08"' 

352d , 19,.Jul-06 A 

40d . 05-May-08 

Od 
269d 04·JuHl6 A 

40d • 27-May-08 

Od 

399d 1 QS..Jul-06 A 

40d 17-Jun-08 
Odt 

432d 29-Nov.06 A 

51d 11-Feb-08 

firish 

OS.Mar-OS 

06-Mar-08 

2Q-Mar-08 

20..Mar-08 

20-Mar-08 

28-Apr-08 

28-Apr-08 

28-Apr-08 

02-May,08 

02-May-08 

02-May-08 

08-S<!p-08 

07-Jan-08 

07-Jan-08 

29-Feb·OS 

1 1-Mar-08 

28-Mar·OS 

11-Apr-08 

14-Apr-08 

21-Apr-08 

21-Apr-08 

21-Apr-08 
21-Apr-08. 

25-Apr-08 

25-Apr-08 

25-Apr-08 

25-Apr•08 

2S..Apr-08 

25-Apr-08 

02-May,08 

05-May,08 

05-May-08 

05-May,08 

05-May,08 

05-May,08 

05-May,08 

05-May,08 

05-May-08 

2~May-08 

23-May,08 

2~May,08 

26-May-08 
1(hkin-08 

27·,lm·OS 

27~n-08 

27~n-08 

21~ 1-08 

21~!-08 

21-.lll-08 

1 1·Aug·08 

11-Aug-08 

11-Aug-08 

08-Sep-08 

21-Apr-08 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,......... Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Trams for Edinburgh 
•• connen;ng our Capitol 

- Critical Remaining Work 

• + Milestone 
Page 13 of 100 

~-------! SI EMENS 
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1 DEVELOPMENT... 

ctMty I ActMtyName 

Sl.b-Seclion 10 Batgreen Road (exclusive) to Sauglton Road North (indusive) 

A 17670 Issue of NoCificatlon of Completion letter· Substatton • Jenners • 58 

A 17150 

A16700 

A9430 

A9410 

A13030 

A 12950 

A14910 

A17630 

A17640 

A9440 

A12960 

A13040 

A13000 

A16690 

A13110 

A3960 

A13120 

A9420 

Issue of Notification of CompletiCl'l letter - 8algreen Rd Tram stop- 58 

Saleh 5/14 - Saughton Tramstop and Broomhouse Drive 

Oetaled Design - 56 Struch.res - ExiSUlg Saughton Road Bridge 

Detai ed Design· SB Tram Stop· Saughton 

Prior Approvals· 058 Tram Slop· Saughton 

Prior Approvals • 056 Structures - Existing Saughton Road Bndge 

Issue For Construction - 58 Detailed Design - Struch .. es - Existing Saughlon Road Bridge 

Issue of Notification of Completion letter- Carrick Knowe Superstrudure - (523) 58 

ls9.Je of Notification of Completion letter- Carrick Knowe Substn..1dure • (S23) 56 

Detaied Design • 58 Sul>-&ations • Jennets Oeposito,y (Task 700.3.9) 

Prior Approvals· 058 Tram Slop· Balgreen Road 

Prior Approvals - 058 s;-trSt"ations - Jenne-rs Depository 

Prior Approvals - 058 Structures- Carrick KJ,owe Underbcidge - Batch 5/12 

Batch 5/12 Carrick K.nONe Btidge 

T edlnical Appr""31s • 058 Structures· canick Kn owe Undetbridge (TM) 

Detai ed Design· SB Tram Stop· Balgreen Road 

T edlnical Appr""31s • 058 Structures:-Corrick Kn owe Undetbridge (Network Rail) 

Detaied Design • SB SWct..-es • Carrick KMWe Undelbridge 

A 14900 Issue for Construction - 58 Detailed Design - Struchx es • Carrick K.nowe Underbrid~ 

Sub-Sec1ion 09 Sauglton Road North (exclusive) to Bankhead (indusive) 

A 17350 Issue of NoCification of Completion letter · Soulll Gyle Access Bridge Superstructure • (S26) 58 

A 17340 Issue of NoCification of Completion letter· Soulll Gyle Access Bridge Substructure • (S26) 58 

A17300 

A13100 

A9380 

A9390 

A9400 

A 13050 

A12940 

A13090 

A13000 

A.12990 

A 16710 

A14880 

A14890 

- . 
Issue of ~otification of Comptetiai f~er - Sank~ead Drive RW- (W11) 58 

Technical Apprc,..,als- 058 stl'Udures- South G~eAccess Road Bridge (TAA) 

Oetaled Design - SB Structwes • SOuth Gyle Aocess Road B ridge (Ta.sk 700.3 .12) 

Oetaled Design - 58 structwes -· Ba.nktlead Drive Retailing Wall (Task 700.3.11) 

Detaled Design • SB Sul>-&atlons • Bankhead Oti"" (Task 700.3 .13) 

Prior ApprovaJs - 058 Sut,..Stations • Bankhead Drive 

Prior Approva.ls - 058 Tram stop - Bankhead (south Gyle) 

T edlnical Appr<Mlls - 058 Structures - Bankhead Drive Retaining Wall (TM) 

Prior Approvals • 058 Structures· South Gyle Ac:c.e-ss Road Bridge 

Prior Approvals - 058 Structure-s- Bankhead Drive Retaining "Waill 

Batch 5115 • Banl<llead Tramstop 

Issue f« Construction - SB Detailed Design· structll'es • South Gyle Access Road Bridge 

Issue F« Construction· 58 Oeta,iled Design · Slructw es • Bankhead Orive Retai'ling Wall 

Primary Baseline 

- Actual Wert 

,......... Summary 

~ Remaining Wor1< 

- Critical Remaining Work 

+ + Milestone 
Trams for Edinburgh 

•• connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

1d 07-Jan-08 

1d l 07-Jan·08 

firish 

07·Jan·08 

07-Jan-08 

1 d • 24-Aug-07 A 22·Feb-08 

178d 15-0e<>06A 25-Feb-08 

97d 102·May-07 A 25-Feo-08 

26<l • 0 1-Jun-07 A 

16d ' 02·Ju~07 A 

Od l 

1d ' 2~Mar-08 

1d• 25-Mar-08 

142d 23-Jan-07 A 

51d 111·Fel>-03 

51d 11·Feb-08 

51d 18-Mar-08• 

51d 18-Mar-08 

96d 28-Jan-08" 

109d ' O&-Jul-07 A 

25-Feo-08 

25-Feo-08 

25-Mar-08 

25-Mar-08 

21-Apr·OS 

21-Apr-08 

21-Apr-08 

27·May-08 

27-Ma)l-08 

O~n-08 

30-.kln-08 

30d 10-Jun-08 21-Jul-08 

233d I 29-Aug·06 A 22-Jul-08 

Od ' 22-Jul-08 

428d 07-Aug-06 A 30-.kln-08 

1d I 07-Jan-08 07-Jan·OS 

1d 17-Jan-08 17-Jan·OS 

1d • 17-Jan·OS 17-Jan·OS 

1s2i! 22-Feb-07 A 27-Mar-08 

299d 07-Aug·06A 12-May-08 

300d H·Aug-06 A 12·May-08 

117d 17-Nw06A 12-May-08 

145d 110-Ap<-07 A 12-May-08 

26d 04-Jun-07 A 12-May-O& 

88d r 02•Aug-07 A 12-May-08 

51d10~Mar-0&• 

51d 03-Mar-08' 

51 d 03-Mar-08 

Od 

Od ' 

12-May·OS 

12-May-08 

12-May-08 

12-May-08 

12-May.08 

02 03 04 01 

SI EMENS 

CEC02085323 0014 



1 DEVELOPMENT... 

ctMty I ActMtyName 

A3940 Oetaled Design - 58 Tram Step - Bankhead (South Gyle) 

Sl.b·Section 08 Bankhead (exclusive) 10 Edinb11gh Park Station (inclusive) 

A 13070 T edlnical Appr.,.,als • 058 structures • Ecinb<Jrgh Park Station Viaduct (T AA) 

A13010 

A16720 

A13080 

A12980 

A16730 

A9360 

A14860 

A3920 

Prior Approvats - 058 Tram Stop - Edinburgh Park station· Ba_tch 5116 

Batch 5116 - E~nburgh Park Station TramSlop 

Technical Apprc,.,,als • 058 Slructures - Edinburgh Park station Viaduct (Network Raif) 

Prior ApprovaJs - 056 Stl\lctore-s - Edinburgh Pail< Station Viaduct - Batch 5117 

Batch 5117 • Edinb<Jrgh Park Stalion Bridge 

OetaJed Design • 58 Sltuchns • Edinburi,, Park Station Viaducl 

Issue For Construction - 58 Detailed Design • Struch.res - Edi'lburgh Partt Station Viaduct 

Oetafed Design - 58 Tram StCI) - Eclnburgh Park Station (Ta~ 700.3.14) 

Sub-Section 07 Edinburgh Park Station (exclusive} to EdintHsg'I Park Central (inclusive) 

A 13020 Prior Approvals· 058 Tram Stop· Edinburgh Park Central· Batch 5118 

Oetaled Design - Intermediate Section 05C - Track 

Issue Drainage Desi~ Completion letter to tie tor Approval Section 5c 

Issue f« Construction - 5C Detailed De.sign- Structures- G~e Stop Ret-a~in,g ·Walls 

TRAM Full Programme(excludes Complete Ac 

Ori~nal firish 
O..ration 02 

79d 03-May-07 A 3D-.k.Jn·08 

286d 30-0ct-06 A 30-.Nn-08 

81d I 03-0cl-07 A 11·Feb·08 

80d 17-May-07 A 21-Feb-08 

34d 07-Jan-08 21-Feb-08 

3Qd 12-Feb-08 24-Mar-08 

51d 129-Jan-os· 08-Apr·OS 

51d ' 29-Jan-08 08-Apr-08 

Od 30-0ct-06 A 09-Apr-08 

Od 09-Apr-08 

114d 11·Ap,-07 A 30··.l.m-08 

164d 11-Ap,-07 A 30-Jun-08 

36d I 07-Jan-08 25-Feb·OS 

36d 07-Jan-08 25-Feb·OS 

80d : 11-Ap,-07 A 3Chkm-08 

457d 11-Ap,·06 A 2Chk.ln-08 

67d 01-May-07 A 07-Jan-08 

11d 07-Jan-08 21·.lan-08 

Od l 21·.lan-08 

208d 11-Ap,-06 A 07--Mar-08 

nd • 12-Mar-07 A 12-Mar-08 

Od 1 28-Mar-08 

A9490 

A16200 

A14940 

S0-4220 

S!>-4250 

OetaJed Design· lnteone<liate Seaion 05C • Roads. Street Lii,>t.lg & landscaping (Taslc 700.4.2) 

T e<:hnical Appr<Nals • Intermediate Section OSC • Roads 

170d • O~JuHl6 A 20-.Nn·OS 

46<1 0 1-Feb-07 A 20-.Nn·OS 

$0-4230 Oetaled Design Documents· SUbmitlecl - lnlermediate Section DSC 

SlO..Section 06 Edinburgh Park Centrat (exclusive) 10 Gyte (inclusive) 

A 13170 Prior Approva~ - OSC Tram step· Gyle Ce~re 

A16750 Batch 5119 • Gyle Centre Trampstop 

A13200 

A9850 

A13230 

A3840 

Prior Approvals - 05C Structures -Gyle Stop Retaining 'Walls 

OetaJed Design· 5C SlNclures • Gjle Stop Retmlng W.lls (Task 700.4.6.) 

T edmical Apprcwals - DSC structures - Gyle step Retaining walls (TAA) 

Oetaled Design - 5C Tram Slop · Gyle Centre 

$lb.section 03 Gyle (exclusive) to Depot Stop (inclusive) 

A13190 Prior Approvals· 05C struclures • AS Underpass · Balch 5120 

A16760 

A3820 

A9470 

A13210 

A14930 

Balch 5120 AS underpass 

Oetaled Design· 5C Tram Stop· Depot Halt (Task 700.4.8.) 

Oelafed Design - 5C Structures -A8 Underpass (Task 700.4.9.) 

T edmical Apprcwals - DSC structures· AS Underpass (T AA) 

lsS'Ue For Construction - SC Detailed Design· Structures - AS Underpass 

Sl.b·Seclion 02 Oepol Stop (exclusive) to Gogart>l.-n {inclusive) 

A13100 Prior Approvals-OSC Tram Step - GogarblXn • Batch 5122 

SW·Secrion 13 Haymarket (inck.lslve) to Rosebum Junction (inclusive) 

Od 20-.Am-08 

289d 17-Nov-06A 24-Apr-08 

Od • 28-Aug-07 A 07-Jan-08 

1d 28-Aug-07 A 07-Jan-08 

193d101·Feb-07 A 24-Jan-08 

240d , 17·Nw06A 28-Mar-08 

5d 22-Feb-07 A 28-Mar-08 

126d I 08-Jan-07 A 24-Apr-08 

366d 20-Nw06 A 06-.Nn-08 

25d I 07·Jan-Q8 08-Feb-08 

25d 07-Jan-08 OS·Feb-08 

149d 115-Jan-07 A 24-Apr-08 

268d 20-Nov-06 A 06--.kJn-08 

90d 04-Feb·OB· 06--Jun-08 

Od l 06-.Nn-08 

60d 07-Jan-08 28-Mar-08 

21-Mar-08 

21-Mar-08 

A 13570 Technical Apprcwals • 02A Slrudures - Russell Road Bridge Substrucb.re superstructl.re (Netwatt Ra.I) 75d 08-May-07 A 07-Jan·OB 

A13540 

A17850 

A.16630 

A16910 

A1n30 

A13520 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

02A Technical Approvals · Russell Road Bridge Substructure& Superstructure (TAA) 

Issue of Notification of Comptetia'l letter - Substation -Haymarket - 2A 

Balch 2/02 • Haymarkel Yards to Roseboo, Junclion (Russell Road) 

Issue of Notification of completion letter - Haymarket Terrace S'Ubstation 

Issue of NoCificatlon of Completion letter· Haymarket Tram stop· 2A 

T ed'lnical Appronils • 02 Slructures - Ha,ymarkel station Via dud (T AA) 

,......... Summary 

- Critical Remaining Work Trams for Edinburgh • + Milestone •• connen;ng our Capitol 

6d T 06-Nov-07 A 0 7..Jan·OS 

1d 07-Jan.QS 0 7..Jan·OB 

1d 07-Jan-08 07·Jan·08 

1d 07-Jan-08 07·Jan·08 

1d 07-Jan-08 07-Jan-08 

166dr0 1·feb-07 A 15-Jan-08 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Page 15 of 100 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

S0-0920 

S0-0950 

A4491 

A4060 

A9650 

A18790 

A13470 

A13530 

A9640 

A9670 

A9660 

A13SOO 

Al3460 

A134M 

A16620 

A1S310 

A16230 

SDS33341 

50533342 

A9690 

ActMtyName 

Pretiminary Design Approval by tie 

Planning Prior to Detail Design Appr°"31 

Oetaied Design - Intermediate Section C12A - Utlittes - Issue forConstnJetion Drawings (Task 400.2.4) 

Oelaled Design - Intermediate Section 02A - Track 

Oelaied Design - 02A struch.Jres - Russell Road Bridge 

Batch 2103 - Russell Road Bridge Substructure & Super-structure 

02A Prior Approvals - Stl\lctore-s - Russell Road Bridge 

T echnk:al ApprCNals - 02 Structures - Ha)'l"l"larket Station Viaduct (Network Rail & f f"st SootRail) 

OelaJed Design -02A Tram 5109 - Haymar1<et (Tosic 400.2.7) 

Oetaled Design - 02A Sub-Stations· Haymarket (Ta,Sk 400.2.8) 

Oelaled Design -02A Structures· HaymcWket Station Viaduct 

Prior Approvals - 02 Sub-stations- Haymarket - Batch 2/01 

Prior Approv.ils - 02 Tram 5109 • Haymarket 

Prior Approvals - 02 Structures - HaYmarl<et Station V.aduct - Batch 2/01 

Batch 2/01 - Tramstop - Hayman<et 

Pri;-Approvats all Issued Section 2 Ha)fflarket to Rosebum Junction 

issue Drainage 2a 

Submit Statutory documents 

CEC approval 

Detaied Design - lnlennedlate Section 02A - Roads. Street Lighting & Landscaping (Task 400.2.2) 

Technical Apprc,..,als • 02 lntermedia.te Sedion 02A • Roads 

Oetaled Design 02A Documents Approval by tie 

Oetaied Design 02A Documents Slbmlte<I - Intermediate Section 02A --Pre4iminary Design Approval by tie (sectn & structures) 

Stakeholder Review 

Submit Prelim De~gn Sectloo Wide 01 Package to CEC la Appr<Nal 

Planning Pri« to Detail Design Approval 

7d , 07-Jan.OS 

10d • 1&-Jan-06 

74d i 13-Apr-07 A 

8Sd 04-Jul-OO A 

223<1 18-0eo-06 A 

91d OB-May-07 A 

44d 13-Aug-07 A 

30d • 1&-Jan-06 

22Sd OB-Aug·06 A 

226d 14-Aug-06 A 

268d 18-Sep-06 A 

109d 12·Jan-07 A 

42d 107-Jan-06' 

42d 07-Jan-06 

42d ' 07-Jan·OS 

Ocl; 
72d 12-Mar-07 A 

59d 07-Jan·OS 

Od 
159d 29-Aug-06 A 

20d r~ JUl*06A 

233d 31-Jul-06A 

Od • 

1 Od I OB-Fel>-03 

firish 

15--Jan-08 

29-Jan·06 

01-Feb·OS 

15-Feb-08 

26--Feb-08 

2&.Feb-08 

26-Feb-08 

26-Feb·OS 

04-Mar·OS 

04-Mar-08 

04-Mar-08 

04-Mar-08 

04-Mar-08 

04-Mar-08 

04-Mar-08 

04-Mar-08 

10-Mar-08 

27-Mar-08 

27-Mar-08 

02-May-03 

S0-2162 

A7340 

S0-2165 

S0-2175 

S0-2190 Delaied Design 01 Oooomenls APt>roval by lie 20d 19-0eo-08 

15-Jan~OS 

07-Feb-08 

07-Feb·OS 

21-Feb·OS 

26-Jan-09 

llllli:miiimlmillmll:Jm!Z'll:llilmlllmmlmmml.mzllllmm:llllllllllllllllllllllll·llllllll,;li;I · 
Intermediate Secl'ion v.fide 01A Newhaven Road ro Foe)( of the Walk 

A4fi01 Section 01A • Utilties Oet Oesign - Issue for Coostructlon Drawings (.Newhaven to Ocean Drive) Section 1A2 ' 

A9840 Oetaied Design - Intermediate Section 01A - Charette Changes - Constitution Street - CNS??? TSC 

A16190 Issue Drainage Design Completton Leiter lo tie lo< Approval Sectioo IA 

Mn1 

A10730 

A10740 

S0-2170 

A8890 

50$33105 

Oetaied Design - Int Seclion 01A - Utillies- Issue For C<>nstruction OraWW'lgs (Ind .Constitution ST) Sedion .. 

Prior Approvats - Intermediate Sedion 0 1A • Roads. Track. OLE, Street Li~ trig & landscaping 

Tedlnical Apprcwals- lnlermediate Section 01A • Roads 

Detaied Design - lnlennedlate Section 01A- Track (Task 300.2.1) 

DelaJed Desig.n - lntennediale Section 01A - Roads, Street lighting & Landscaping (Task 3002.2) 

Prior ApprovalJranled ~ r Section 1A Combined Package 

S0-2180 Oet-aled Design Documents Submitted - Intermediate Sedion 01A 

St.b-Sec1ion 24 Newhaven Road (lnclustve) to Ocean Terminal (exclusive) 

A17210 Issue of Nobfication of Completion letter · Newhaven Tramstop • 1A 

A4260 Oe<aled Design -01ATram St09 - N ewtm"n Road 

A11740 

A11720 

A17450 

A7370 

A11810 

A11820 

Prior ApprovaJs - 1A Structures - Lindsay Road Retaining waJ • neYAlaven batch 1/01 

Prior Approvals - 1A Tram Slop - Ne'M'laven Road · neYrtla~ batch 1/01 

Issue of Notification of Completion fetter - Lindsay road RW • (W1) 1A 

Oet-aled Design - 0 1ASlruchx es • U'ldsay Road Retaining Wall 

TedlnicalAppr<Nals- IA Structures-lindsayRoad Retailing wan (TM) 

Tedlnical Appr<Nals- IA Structures- Lindsay Road Retming Wall (Forth Ports) 

Sub-Section 23 Ocean Terminal (inclusive) ro Port of Leith (exctusiw) 

A 17190 Issue of Notification of Completion letter - Ocean Terminal Tramstop • 1A 

600d 07 ·A"9-06 A 

50d 1 S.Jan-07 A 

2&.Jan-09 

27-Feb-08 

52d ' 07-Jan-06 18-Mar·OS 

72d 12·Mar-07 A 31-Mar·OS 

73d 107-Jan,06 16-Apr-08-

40d 20-Aug-07 A 23-.l.Jn-08 

100d 05-feb·OS· 23-.l.m·OS 

72d i 07-Aug-06 A 2~n-08 

181d 29-Aug·06 A 03-0cl·OS 

62d • 06-0cl-03 

oor 
505d 1 ~Sep-06 A 

08-Jan·09 

26--Jan-09 

1$-Deo-08 

1d 21· Jan·08 21-Ja.n-08 

266d 19-Sep·06 A 14-Aug·03 

47d 111-Jun-06' 

47d · 11-Jun-OS• 

ld •OI-Ocl-03 

14-Aug,03 

14-Aug·OS 

01-0ct-08 

120d 20-Aug-07 A 15-Deo-03 

95<1 OS.Aug-OS" 15-Deo-03 

95<1 ' oS:Aug-08' 15-Deo-03 

600d 0 1-Aug·06 A 26-Jan-09 

Od 28-Feb-08 2S..Feb-08 

02 03 04 01 

Primary Baseline 

- Aclua1Wor1< 

~ Remainin g Wort< 

,......... Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth January 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Trams for Edinburgh 
..connen;ng our Capitol 

- Critical Remainin g Wor1< 

• + Milestone 

Page 16 of 100 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

A4240 

A11710 

A11760 

A11750 

A17550 

A17560 

A17S70 

A17S80 
A7'!1!/J 

A11770 

A11780 

A7350 

A11790 

A11800 

A4S11 

SD-2240 

A16200 

A88SO 

A10660 

A10690 

SD-2250 

ActMtyName 

Oetaled Design-01ATram Stop-Ocean Terminal 

Prior Approvals- 1A Tram Stop -Ocean Terminal batch 1/02 

Prior Approvals· 1A Structures· Tower Place Bridge Balch 1/05 

Prior Approvats - 1A Structures · Vtctcria Oock Entrance Bridge Saleh 1/04 

Issue of Notification of Completion letter· Tower Bridge Superstructure - (S17) 1A 

Issue of Notification ofCompleliai letter- Tower Bridge Substruchxe- 1A (S17) 

Issue of Notification of Completion letter· Victooa Dock Bridge Substructure· (516) 1A 

ls50e- of Notifica.tion of Completion letter- Vic:to,ia Dode Bridge Supe,struct11e - ($16) 1A 

OelaJed Design ·01A5uuct;-es: Tower Place Bridge· Batch 1105 · 

Technical Appr<Mils - 1A Structures- TO\Yef Place Bfidge Superstructure (T AA) 

T edlmcal Appr01als - 1A Structures - Tower- Place Bridge Substructure (T AA) 

oecaied Design -01AStruchKeS- Vidoria Dock Entrance Bridge 

Technteal Appr()J'{81s-1A Structures- Victoria Dock EOO'ance Bridge Superstructure (TAA) 

T edlntcal Apprc,.,als - 1A Structures - Victoria Oodc Eooance Bridge Substructure (T AA) 

Submit Package of Statuto,y documents to CEC for approval 

Oetaled Design - Intermediate section 016 - UtJities - ls.sue fOf Construction Dra"Nings 

Oetaied Design - Intermediate Sedion 01 B • Track (Task 300.3.1) 

Issue Drainage Oesis,, Completion Letter to l'ie b Approval Section 1b 

Oetaled Design· lntermedia,e Sedion 01 B - Ro.ads. Street lighting & Landscaping 

Prior Approvals· lntellllediate Sedion 018 • Roads. Trade. otE. Street Uflltilg & Landscaping 

Technical ApprOY'als • lntennediate Section 018 • Roads 

OetaJed Design Documents Submitted· Intermediate Section 018 

SDS33161 Prior Approval Granted for Section 1 B combined Package 

Sub.Section 20 Foot of the Watk (incfustve) to 8alfo1Jf Street (exclu~ve) 

A 17260 Issue of Notification of Completion letter- foot of the walk tram stop - 16 

A8830 OelaJed Design - 0 16 Sub-Stations· Leith Wolk (Taslc 300.3.11) 

A10630 

A10600 

A4120 

A4791 

A16330 

A16350 

A16210 

50533221 
A.16340 

A8780 

A10520 

A10530 

Prior Approvals· 18 Sub-Stations· Leith W.lk Balch 1110 

Prior Approvals· 18 Tram si09 · Fool ol the Wal< Balch 1/06 

Oelaled Design -018 Tram Stop - Foct ofthe'Walk (Task 300.3.10} 

Oetaled Design - Intermediate Section 01C - Utilities· Issue For Consltuction Orav.ings • (St AridrfNI Sq & ... 

Prior ApprovaJs • Intermediate Sedion 0 1C 

Prior Approva.ls - Intermediate Section 0 1C 

Issue Drainage Design Completion Letter to tie tor Approval Section le 

issue Statutory Ooooments to CEC 

Prior Approvals· Intermediate Sedion 01C 

Oetaled Design - Intermediate seciion 01C • Roads, Street Ligt,tilg &Landscaping (Taslc 300.4.2) 

Prior Al)provots • Intermediate Sectlon 0 1C ·Roads.Traci<. OLE. Street lighting & landscaping 

Ted'lnkal ApprOv'als • Intermediate Section 01C - Ro.ads 

Ori~nal 
O..ration 

111d 1 26-feb-07 A 

58d 20-Feb-OS• 

47d 123-May-08' 

51d 26-Jun-08" 

1 d 26-Sep-08 

1d l '26-Sep-08 

1d 107·Nov-08 

1d '07·Nov-08 

264<1 01·Aug·06 A 

91d 0 1-Aug·OS' 

91d 0 1-Aug-08' 

365d 0 1-Aug-06 A 

90d 12-Sep-08' 

90d 1 12·Sep·08' 

254d 17-Nov-06A 

1d ' 16-Jan.QS 

110d 17~NoY.06A 

S<d 16-Jan-08' 

243d 07-Sep-06 A 

50d 07-Jan-08 

110d 07-Sep-06 A 

53d ' 07-Feb-07 A 

160d I 04-Sep-06 A 

72d 
1 

12-Mar-07 A 

200d 07-Nov-06 A 

2Sd 27-Aug-07 A 

71d 107-Jan-08' 

Od : 
61d 11 -Mar-08 

298<1 17-NOV-06A 

1d 07-Jan-08 

88d 17-Nov-06 A 

111d 01-May-07 A 

~ 119-0ct-07 A 

110d 17·Nov-06A 

200d 17-Nov-06 A 

124d 1 17·Nov-06A 

49d 19-0cl-07 A 

474d 29-Aug-06 A 

52d • OS-Feb-07 A 

Od 29-Aug-06 A 

7Sd 10-At><·07 A 

29d 29-Jan-08 

24d l 13-Feb-08 

72d 1'12-Mar-07 A 

rod 07-Jan-08~ 

59d 16-Jan-08 

197d 1 29-Aug-06 A 

41d 27-Aug-07 A 

89d ' 26-Nov-07 A 

firish 

09-May-Oa 

09-May-08 

31-Jul-08 

04-Sep-08 

26-Sep-08 

26-Sep-08 

07·N-

07-Nov-08 

OS-Dec-08 

05-Deo-08 

05-Deo,08 

26-Jan-09 

26-Jan-09 

26-Jan-09 

31·Mar-08 

16-.Jan-08 

31-Mar-08 

-31-Mar-08 

3 1-Mar-08 

14-Mar-08 

31-Mar-08 

07-Jan-08 

08-Feb-08 

1D-Mar-08 

14-Apr-08 

14-Al)r-08 

14-Al)r-08 

14-Al)r-08 

03-..l.Jn-08 

31-Mar·OB 

07-Jan-08 

16-Jan-08 

16-Jan-08 

14-Mar-08 

31-Mar-08 

07-Mar· OS 

07-Mar-08 

07-Mar-08 

14-May-08 

07..Jan-08 

22-Feb-08 

22·f eb·08 

07-Mar-08 

17-Mar-08 

27-Mar-08 

28-Ma;-08 

07-Al)r-08 

14-May-08 

14-May-08 

14-May.08 

02 Q3 04 01 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,........, Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

+ Milestone 
Trams for Edinburgh 

..connen;ng our Capitol 

- Critical Remaining Wor1< 

• 
Page 17 of 100 
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1 DEVELOPMENT... 

ctMty I ActMtyName 

S0-2310 Oetated Design Documents SUbmitted - Intermediate Section 01C 

Sl.b·Section 18 M81CCk>nald Road (inclusive) to Picardy Place (exclusive) 

A10590 Prior Appr<Mlls • 1C Tram Stop· McOonald Road · Batc:111111 

A165(l0 

A4440 

Saleh 1/11 McDonald Road Tramstop 

Oetafed Design -01C Tram stop - McOooa.ld Road (Task300.4.11 ) 

Sub·Secrion 17 Pica,-cty P1ace (inclusive) to St.Andrews Square (exclusive) 

A 17300 Issue of Notification of Completion letter- Picardy Place - 1C 

A4420 Oetaled Design· 0 1C Tram Stop· Pica,dy Place (Taste 300.4.9) 

A10570 Prior Appr<Mlls • 1C Tram Stop· Picardy Place· Batc:111112 

A 16570 Balch 1/12 - Picardy Place Tramstop 

Slb..Section 34 St.Andrews Square 

A4400 Oelafed Design - 0 1C St Andrews Square 

Ch Order COS042 • Co-«din•ion ,ind S ng of Worb • SC.And<ew S ore 
A15980 

A16020 

A16030 

A 16070 

TRO Design/scheduling 

TRO placed on pYblc deposit· (Requires CEC meeting) 

Public objeetlon period 

TRO becomes effedive 

SIA>-Section 16 St.Andfews Square (Inclusive) to Prin«s Street West (exclusive) 

A17200 lswe of Notification of Completioo letter- SAS tramstop - 1C 

A4380 Oetaled Design· 01C Tram Stop· SI Andrews Square (Taslc 300.4.8) 

A10540 

1116590 

Prior Appr<Mlls • 1C Tram Stop· SI Andrews Square· Balch 1/15 

Batc:111115 • St Andr6WS Square Tramstop 

Intermediate Secl'ion v.fide 010 Princes Stree1 West 10 Haymarket 

SDS33282 CEC approval 

A4731 

S0-2370 

A4531 

A16220 

A16370 

A16360 

A8750 

A10500 

At0510 

Oetaled Design - Intermediate Section 01 D - utii ties - Issue to SUC"s 

Oetaled Design· lntennediate Section 01 D • Track (Taslc 300.5.1) 

Oetaied Design· Intermediate Section 010 - Utiities - Issue For Construction Orav.ings 

Issue Drainage Oesi~ Completion Lett« Sedion 1d 

Prior Approvals - Intermediate Section 0 10 

Prior Approvals· Intermediate Sedion 010 

Oetaled Design • lntennediate Section 01 D • Roads. Slreet US,,lilg & l andscapin9 (T aslc 300.5.2) 

Prior Approvals - lnlermed'i~le Section 0 10- Roads, Track, OLE, S1reel Lighting & l..andsc.api'l_g 

Technical Appra,,,als- Intermediate Section 010- Roads 

S~2380 Oetated Design Documents Submitted - lr(ermediate Sedion 010 

SIA>-..Section 15 Princes Street West (1nciusiw) to Shandwick Ptace (exclusive) 

A10490 Prior Approvats -10 Tram Stop· Princes Street · Batch 1116 

A16600 

A4320 

Batch 1/16 Tramstop- Princes Street 

Oetaled Design -01 D Tram stop - Princes Street (Task 300.5.9) 

SIA>-·Section 14 ShanctwM:k Ptace (Inclusive) to Haymarket (exclusive) 

A4300 Oet-ated Design · 0 10 Tram stop· Shandwick Place (Task 300.5.8) 

A.10390 Prior Approvals· 1·0 Tram Stop· Shandwlclc Place· Batch 1/17 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

firish 

Od • 14-May-08 

293d 2&Sep·06 A 17-Mar-08 

41d l 27-Aug-07 A 07-Mar-08 

Id 27-Aug-07 A 07-Mar-08 

168d 26-Sep-06 A 17-Mar-08 

78d 02-Jul-07 A 07-Apr-08 

1d I 07·Jan-Q8 07·Jan·08 

62d 1 02-Jul-07 A 07-Apr-08 

-66d 07-Jan-08 07-Apr-08 

66d 07-Jan·OS 07-Apr-08 

261d 06-0eo-06A 03-.lJl-08 

108d 06-De<>06A 09-Jan-08 

Od 07-Jan-08 07-Jan-08 

Od 07·Jan·08 

98d 07-Jan-08 22·May-08 

Od 07-Jan-08 

15d 01:'Jan-08~ 28-Jan-08 

1d 28-Jan·Otl 29-Jan-08 

10d 24-Mar·OS 07-Apr-08 

8d 07-Apr-08 17-Apr-08 

Od • 22-May-08 

12&1 ONan-08 03-.All-08 

20d 107-Jan-08 01·Feb·08 

Od l 03-Mar-08 

15<1 ' 03-Mar-08 24-Mar-08 

Od l 03-.lJl-08 

213d 17-Nov-06A 17-Mar-08 

1d , 23-Ja.n-08,. 23-Jan·OS 

108d 17·N()l,'-06A 17-Mar-08 

41d I 07-Sep-07 A 17-Mar-08 

51d 07-Jan-08 17-Mar-08 

llllllml . 
934d 20-Feb-06 A 21-Apr-08 

Od 07·Jan·08 

20d • 06-Mar-06 A 07-Jan-08 

165d Ol·Aug-06 A 08-Feb-08 

49d 130-Jan-07 A 15-Feb-08 

nd 12·Ma.r-07 A 10-Mar-08 

49d OS.-Jan-08 14-Mar-08 

49d I 15-Jan-08 21-Mar·OS 

536d 20-feb-06A 21-Apr-08 

40d 1"27.ALOQ:-07 A 21-Apr-08 

94di Q5..NO'lr07 A 21-Apr-08 

Od • 21·Apr-08 

394d 30-Aug-06 A 25-Mar-08 

55<1 07-Jan-08 21-Mar-08 

51d 111-Jan-08' 21-Mar-08 

149d • 30-Aug-06 A 25-Mar-08 

370d 26-Sep-06 A 14-Mar-08 

14-Mar-08 

14-Mar-08 

Primary Baseline ,.......... Summary ~ 
E.T.N. Full Detail P rogramme after Period 10 - Update (1oth Janu aiy 2008) (excludes Complete Actual Wert 

~ Remaining Wor1< 
Activities - Includes BBS Programme) - Critical Remaining Wor1< Trams for Edinburgh Page 18 of 100 

• + Milestone ..connen;ng our Capitol 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

SD-3120 

S0-3135 

ActMtyName 

Pretiminary Design Approval by tie 

Submit Prelim Design Sectioo Wide Package lo CEC for Approval 

Planning Pri« to Detail Design Approval 

Oelaled Design 010 Documents Approval by de 

Intermediate SecOon v.fide 03A Rosebum Junction to Crewe ToN 

A 11950 T edlnical Approvals· Int Sealon 03A • Rosebum Comdor Ret Structure: F • CNeensferry Rd to Groalhill (T ... 

A11930 

A11910 

A11920 

A11900 

A11940 

A11960 

S0-3240 

A11830 

A8190 

A8200 

A11880 

A11890 

A8110 

A8180 

A8210 

A11870 

A8150 

A16240 

A8160 

A11840 

A11850 

A8170 

A11860 

A4541 

SDS33401 

SD-3210 

S0-3190 

A11980 

A11970 

A8140 

T e<llnical Apprc:,,,als • Int Sedon 03A • Rosebum Comdor Rel Structure: D • Ra"Velston to Cragleilh DrilM ( ..• - -
T edlnical Approvals· Int Sealon 03A - Rosebum Comdor Rel Structure: B • Rosebum Terr to Ccitbridge Vi... 

Technical Apprcwals • Int Section 03A • Rosebum Corridor Ret Stn.ic:ture: C - Coltbridge V&aduct to Ra'A!lsto ... 

T ed'lmcal Appr01a!s • Int Section 03A - Rosebum Corridor Rel Structure: A • Russell Rd to Rose burn T errac.. .. 

T ed'lnical Apprcwals - Int 5edon OJA· Ros.ebum Corridor Ret structure; E - Craigleith Drive to Queensferry .. , 

T e<:hnteal Approvals· Int Seciion 03A. - Rosebum Corridot Ret Structure: G • Groathill to Tel ford Road (T AA) 

Tedlnica1Approvals· 1nt Sealon 03A· Rosebum Comdor Ret Structure: H - Te~ord Road to ferry Road (T ... 

Prior Approvals - Int Section 03A • Rosebum Corrida Ret Struchxe; Section G - Groathill to Tel ford Road· ..• 

Oel-aled Design • Int Section 03A - Ret Slruchxe: Section E • Craigleilh Drive to Queensferry Road - Batch 3 .• 

Detailed Design - Int Section 03A - Rel Slructwe: Section F • Queensferry Road to Groathil - Batch 3109 

Prior Approvals • Int Section 03A • Section E ·Ret Wall Craiglellh DrilM to Oueensferry Road • Batch 3m 

Prior Approv.tts • Int Section 03A - Ret wall • Se-c:tion F • Queensfe,ry Road to Groathill • Batch 3/09 
Oetaled Design· Intermediate Section 03A • Track 

Oetaled Design· Int Section 03A -Rel structure: Section 0- Ra~on lo Craiglelh Drive· Batdl 3/07 

Oetaled Design· Int Section 03A - Rosebum Corridor Ret Structure: SectiOf'l G - G roathill to Telfad Road· 

Prior Approvols • Int Section 03A • Section O ·Rel wan • Ravelstoo to Craigleilh Drive • Batch 'J/07 

Oetaled Design· Int Sectioo 03A • Rel Slruct-,e: Section A · Russell Road to Rosebum Terrace· Batch-~2 

Issue OJainage Oesi{;Jl Completic.-i Letter to ti"e fof Approval Section 3a 

Oetaled Design • Int Section OJA - Ret Slruch.we: Section 8 • Rosebum Terrace to Coltbridge Viaduct· Bate ... 

Prior Approvals· Int Section 03A • Section A· Ret Wall- Russell Road toRosebum Terrace Batd'l 3J02 

Prior ~provals - Int Section 03A • Section 8 • Ret Wall· Rosebum Terrace to Coltbridge Viaduct - Batch 3/02 

OelaJed Design· Int Section 03A ·Rel Structure: Section C • Colbridge Viaduct to Ravelston • Batch 3/04 

Prior Approvols • Int Section 03A • Section C· Ret w.tl ·Coltbridge Viaduct loRavelston· Batch 3/04 

OelaJed Design· Intermediate Section 03A • UtliUes • ls.sue For Construction Drawings 

Prepare Package of statutory doc1.ments 

Prior Approwls - Int Section 03A • Ret Wa_H • Section H ·Tel ford Road to Ferry Road • Batch 3112 

OelaJed Design· Int Sectioo 03A ·Rel Structure: Section H • Telford Road tofe,ry Road· Balch 3112 

T ed'lnteal ApprC7Y'als • Intermediate Section 03A • Roads 

OelaJed de<lgn • lnlem1ediale Sectioo 03A • Roads, Track. OLE. street Lighling & Lands<:aplng 

Oetaied Design· lntermedia.te Section 03A • Environmental 

Sl.b.Section 25 Rosebum Ju,c1ion (exclus.ive) to Rosebum (inciusive) 

A7980 Oelaled Design - structures- Rosebum Terrace Bodge 

A4590 Oetaled Design· Tram Stop· Rosebum 

A11990 Prior Approvals· 3A Tram Slop· Roseb<A'n 

A12000 

A16380 

Prior Approvals - 3A structures - Roseburn Terrace Bridge 

Batch 3/02 Roseburn. Tram stop & Bridge 

A 17200 Issue of Notification of Completicn letter· Rosebum Tram stop • 3A 

Sl.b.Section 26 Rosebum (exclusiw) 10 Rave1ston Dykes (inclusive) 

A12040 Prior Approvats • 3A Structures· St Georges School Access Bridge 

A12080 

A16400 

ASOOO 

A8010 

A7990 

A12060 

A16390 

A12030 

Prior ApprovaJs • 3A Structures • St Georges School Footbridge 

Saleh 3/04 - st Georges Access Bridges 

Oetaled Design - Structures - St Geofges Schocf Access Bridge 

Oetaled Design - stfUctures - st Georges Sdlocl Footbridge 

Oelaled Design • Struct;;es • Collbridge Viaduct 

Prior Approvals • 3A Structures • Coltbridge Viaduct 

Batch 3103 • ColtB<idge Viaduct 

Prior Approvals - 3A Tram Stop - Ravelston Dykes 

Ori~nal 
O..ration 

firish 

20d 1 07-Jan-08 Ol·N!b-08 ... 
Del • 01·Feb·08 

1 Od I 04-Fel>-08 15-Feb-08 

20cl 02-Jun·OS 27...kJn-08 -422d 07·A"9·06A 25-,).m-08 

86d 13-Ma)'-07 A 07·Jan·08 

86d : 13-Ma)'-07 A 07-Jan·OS 

86d 1 iMa)'-07 A 07·Jan·08 

86d 1 S-May-07 A 07-Jan-08 
0

87d 21·May-07 A 07-Ja.n-08 

87d 21-May-07 A 07-Jan-08 

88d I 22-May-07 A 07·Jan·08 

90d 20-Jul-07 A 07·Jan·08 

53d I 12-Nov-07 A 21-Feb-08 

272d i 09-oct-06A 25-N!b·OS 

240d 06-NoY.06 A 25-F<!b-08 

36d 07·Jan-08 25-Feb·OS 

36d 07-Jan-08 25-Feb-08 

356<1 I 07·Aug·06 A 23-Feb·OS 

153d 16-Ap,-07 A 29-N!b-08 

140d• 16-Ap,-07 A 29-Feb-08 
ct· . 

40d 107·Jan-08 29-Feb·OS 

252d • 09-0ct-06 A 10-Mar·OS 

72d t 12-Mar-07 A 1D-Mar-08 

144d 1 16-Apr-07 A 10-Mar-08 

46d 107-Jan,-08 1D-Mar-08 

46d 07-Jan-08 10-Mar-08 

144d 1&-Ap,-07 A 19-Mar-08 

53d 107·Jan-08' 19-Mar·OS 

72d • 20-Ap,-07 A 21-Mar·OS 

60d 07-Jan-08' 28-Mar--08 

5 1d l 18-Jan.os• 28-Mar-08 

140d 1&-Ap,-07 A 13-Apr·OS 

85d ; 07-Jan-08 02-May-08 

79d 10-Ap,-07 A 23-May-08 

35d t 14·Aug·07 A 25-~n-08 

358d 13-Sep-06A 11-Mar-08 

271 d 1 S-Sep-06 A 10-Mar-08 

129dl 19-Jan-07 A 1Q.Mar-08 

68d . 12-Feb-07 A 10-Mar·OS 

46d-, 07-Jan·OS 10-Mar-08 

46d l 07-Jan-08 10-Mar-08 

1d 11-Mar-08 11-Mar-08 

368d 3Q-May-06 A 25-Mar-08 

53d 12·NOl'07 A 07·feb·08 

53d I 12·NOl'07 A 07·feb·08 

53d 12-NOY-07 A 07-N!b-08 

232d t"1 S-Sep-06 A OS.Feb-OS 

268cf! 22-Jan-07 A 08-Feb·OS 

183<1 O~Jan-07 A 17-Mar·OS 

59cl 12·0ct-07 A 17-Mar-08 

59d 12-0ct-07 A 17-Mar·OS 

62d r 20-Feb-07 A 24-Mar-08 

02 03 04 01 

Primary Baseline 

- AclualW<xl< 

~ Remaining Wor1< 

,........, Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth January 2008) (excludes Complete 

Activities. Includes BBS Programme) 

Trams for Edinburgh 
..connen;ng our Capitol 

- Critical Remaining Wor1< 

• + Milestone 
Page 19 of 100 
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1 DEVELOPMENT... 

ctMty I 

A164 10 

A4570 

A17310 

ActMtyName 

Saleh 3/05- Ravetstcn Tramstop 

OelaJed Design· Tram Stop· Ra""1ston Oykes 

Issue of Notification of Completion letter- Ravefston Dykes tram stop 3A 
Sl.b-Section 27 Ravelston Dykes (exclusive) lo Craigleilh (lncluswe) 

A16800 

Al6900 

A8050 

A8030 

A12150 

A16430 

A12130 

A16420 

A12100 

A12110 

Al6440 

A4S50 

A8020 

IOC for Craigleilh Tramstop 

RoR process 

Oelaled Oesign • SUuctures • Quee,,sferry Road Bridge 

Oelaled Design • SWctures • Cralgleilti Onve Bridge 

Prior Approvals • 3A Slruel\lres • Queenslerry Road Bridge 

Balch 3/09 - Queeosferry Road Bridge 

Prior Approvats - 3A Structures • Craigleilh Drive Bridge 

Batch 3/07 - Craigleith Ori~ Bndge 

Prior Approvals· 3A Tram Stop· Craigleilh 

Prior Approvals • 3A Structures • Ravelston Ojl(es Bridge 

Batch 3/10 Craigleilh Tramstcp 

Oet-aled Design · Tram Slop - Craiglelh 

Oetaied Design - Structures - Ravetstai Dykes Bridge 

Sl.b-Seclion 28 Craigleith (exclusive) lo Telford Road (inclusive) 

A12170 Prior ApprovalS • 3A Tram Stop· Telford Road (Western General Hospl al) 

A16470 

A4530 

A8000 

A12180 
A.16450 

A8070 

Al2200 

A16460 

Batch 3/13 • Telford Road Tram stop 

Oetal ed Design - Tram Stop - Tetfocd Road (Western General Hospital) (Task 500.2.9) 

Oetaled Design - Structures - Groathil Roa.d South Bridge 

Prior Approvals - 3A Slruel\lres • G<oalhil Road South Bridge 

Batch 3/1 1 G<o.Chill Road South Bridge 

Oetaied Design • Structures· Tel ford Road Bridge 

Prior Appr<>Vclls - 3A Structures - Telford Road Bridge 

Batch 3/12 T etford Road Bridge 

S...,_.Sec1ion 29 Tetford Road(exclusive} to Crewe Toll (inclusive) 

A12230 Prior Approvals· 3A Tram Stop· Crewe Toll 

A16480 Batch 3/14 - Crewe Toi Tramstop 

A4510 OetaJed Design· Tram Slop· Crewe Toll 

Prior Approvals - 3A structures - Ferry Road Retaining wall - section H 

Oetaled Design - structures- Ferry Road Retaining wat - Section H 

lnlermediate Seclion Wide 038 Crewe Ton lo CaroUne Park 

SOS33461 Prepare Package()( SI.Cutory documents 

SDS33462 Submit Package of Statutory documents to CEC for approval 

Oelaled design - lnlermediate Section 038 - Track 

Issue Drainage Oesis,, Completion Letter to tie for Approval Section 3b 

OetaJed Design - Intermediate Section 036- Utiities - ls.sue fo, Construction Drawings 

TRAM Full Programme(excludes Complete Ac 

02 03 

Ori~nal firish 
O..ration 

51d1 14-Jan~ 24-Mar-08 

30d 30-Ma)'-06 .A 25-Mar-08 

1d 125-Mar-08 25-Mar-08 

451d 13-Felr06 A 26-Mar·08 

Id 07-Jan-06 07..Jan-08 

1d i 0 7-Jan-08 07-Jan·OS 

Id 13-Feb-06A 25-Feb-08 

152d 114-Aug-06 A 25-Feb-08 

36d 07-Jan-08 25-Feb-08 

36d 07-Jan-06 25-Feb-08 

36d · 07-Jan-08 25-Feb-08 

36d 07-Jan-08 25-Feb-08 

89d 20-Feb-07 A 24-Mar-08 

Sid 10-Ap.--07 A 24-Mar-08 

49d I I 5-0ci-07 A 24-Mar-08 

21d J 16-t...tay.06A 25-Mar-08 

·232d I 18-Sep-06 A 26-Mar-08 

371d 3o-Oct-06 A 18-Apr-08 

89d 20-Feb-07 A 21-Jan-08 

1d 130-Jul-07 A 21-Jan-08 

110d! 19-Jan-07 A 08-Feb-08 

168d 30-0ci-OOA 25-Feb-08 

53d; 12-Nw-07 A 25-Feb-08 

34d 12-Nw-07 A 25-Feb-08 

150d ' 04-0eo-06 A 18-Apr-08 

Sid IO-Ap.--07 A 18-Apr-08 

49d 112-Feb-08' 18-Apr-08 

476d 15-May-06 A 18-Apr-08 

89d 1 12·Felr07 A 17-Mar-08 

6d 130-Jul-02 A 17-Mar-08 

Od , 15-Ma)'-06A 18-Mar-08 

51d 18-Jan-08~ 28-Mar-08 

151d i 09-Jan-07 A 18-Apr-08 - ·· . , . 
4 t6d 17·JuHl6A 24-Apr-08 

12d 07-Jan-08 22-Jan-08 

Od 1 22-Jan-08 

216d 17-Jul-OO A 25-Jan-08 

72d I 2·Mar-07 A 10-Mar-08 

34d 22,0eo-06 A 31+Mar·08 

A8990 

AIS250 

A4551 

SD-3270 

SD-3250 

SD-3300 

Prior Approvais- Intermediate Sedion 036 - Roads. Tractc. OLE, Street Ughti'lg &landscaping 

Oetaled Design - Intermediate Section 038 - Road5> Street lighting & Landscaping (Task 500.3.2) 

T ed'lnical Approvals - Intermediate Section 038 - Roads 

75d 2&-Feb-07 A 17-Apr-08 

89d • 02-Ap<-07 A 24-Apr-08 

115d f 02-Apc-07 A 24-Apr-08 

St>-3260 Oetated Design Documents Submitted - l~emiediate Section 038 

Sl.b..Section 30 Crewe ToN (exclusive) to We-SI Granton Acce-ss (inclusive) 

A8350 Oetaled Design - Structures - Crewe Road Gardens Bridge 

A12400 

A16520 

A12380 

Al6S50 

A4630 

Prior ApprovaJs • 36 Structures • Crewe Road Gardens Bridge 

Saleh 3/15 - Cre'Vi(e Road Gardens Bridge 

Prior Approvals - 38 Tram stop· West pitton 

Batch 3/16 - West Pilton 

OetaJed Design· Tram Slop- West Piltoo (Task 500.3.7) 

Sl.b·Seclion 31 West Gnnton Ac:c::ess (exclusive} 10 Caroline Park (inclusiw) 

A12340 Prior ApprovalS • 38 Tram Slop· Caroline Part< 

A16530 Saleh 3/19 • CaroUne Park Tram Stop 

Primary Baseline 

- Actual Wert 

,......... Summary 

~ Remaining Wor1< 

Trams for Edinburgh 
..connen;ng our Capitol 

- Critical Remaining Wort< 

• + Milestone 

Od 1 24-Apr-08 

541d 06-Felr06A 25-Mar-08 

507d 06-Feb·06A 1o-Mar·06 

88d 110-Ma)'-07 A 1Q.Mar·08 

40d 1 27-Jun-07 A 10-Mar-08 

Sid • II-May-07 A 21·Mar-08 

55d i 12-Nov-07 A 21·Ma;-08 

Od • 06-Jun-06 A 25-Mar-08 

168<1 03-Ap.--07 A 28-Jan-08 

81d 03-Ap.-·07 A 07-Jan-08 

49d i 18,,,Sep-07 A 0 7-Jan·OS 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Page 20 of 100 
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1 DEVELOPMENT... 

ctMty I ActMtyName 

SW-Seclion 33 Sattire Square (exclusive ) lo Granton (inclusive) 

A 17130 Issue of Notification of Completion letter - Granton Tram stop - 3c 

A12440 Prior Approvals· 38 Tram siop • Granton 

Batch 3/21 - Tramstop - Granton (Granton Square) 

Oetaled Design -Tram Stop · Granton (Task 500.4.9) 

05 ADVANCE WORKS 
Network Rai1 

-~ -

Network Rail - High Level 

A7180 

A28960 

A6850 

IN·1470 

A 12930 

Primary Baseline 

Actual Wert 

Remaining Wor1< 

Drainage V'Jori<s (Info only) 

NR Survey ofe>Osting sewers at Haymarttet Depot 

OJ storage & cispensing won<s (Pollution Prevention) 

Track Circuit Immunisation works 

Track Circuit Immunisation works- Final testing & can missioning Possession 1 

Track Circuit Immunisation works · Finai testing & commissioning Possession 2 

,........, Summary ~ 
Critical Remaining Woll< 

• + Milestone 
Trams for Edinburgh 

..connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

10 

02 03 04 0 1 

Ocl 28-Jan-08 

50d 12·0ct-07 A 12·Feb·08 

5d 12·0ct·07 A 11.Jan-08 

1d 11 -Ja:n-08 14-Jan-08 

3d OO.feb-08. 11-Feb-08 

Od 11-feb-08 

1d ' 11·Feb-08 12·Feb·08 

17d 14-Jan-08 06-feb-08 

E.T.N. Full Detail Programme after Period 10 ~--Update (1oth Januaiy 2008) (excludes Complete --- IS -- IN"'"" IPM;r,i 
Activities - Includes BBS Programme) 
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1 DEVELOPMENT... 

ctMty I ActMtyName 

N1047 ldenlifica.tion of Zone o f Impact 

N1048 Perform S<u~ys 

Report Surveys 

N1 050 Asse-sslmpact on ETN and FulureNR Vloo<s 

N 1051 ldemfy relocation o f underground set'llkes-

N 1052 fderufy NR lnfra.slruchx"e modification assessment reqlJ"rement 

N1054 Update Programme lo< Oeivery L & S 

N1053 Estinate lmplementationCosl,s 

Implement L & S Works 

N1 059 Design Modified NR lnfraslructure 

N1060 Arrange Possessions 

N1061 Perform L& Sworks 

N1 062 Test&Commission 

N1063 Confrm WOO<s are Complete 

PHASE A-for issues from ETN onto Ne1work Rail infrastructure 

N1 087 Mocify Scope of lmm1.r1isalion V\A:>cks 

N1088 Revlew&AgreeModifiedScope 

I & I Approval 

N1067 

N1068 

N1069 

N1070 

N1071 

Generate I & I paper 

Naficnal Re-view 

Update Paper 

Narional SUbmisslon 

I & I Panel Approval 

Appro- for -ing & Testing Slnllegy 

Technical Kick Off Meeting 

N1078 Ct>Operative Technical Meeting 

N1084 Review Approach for Modelling & Tes:ting Strategy 

N1085 Update App<oach f0< Modeling & Testing Strategy 

N1086 Appr""e Approach for Modelling & Testing Slr.lleg) 

TRAM Full Programme(excludes Complete Ac 

Ori~nal firish 
O..ration 02 03 04 01 

1d114-Jan~ 1S-.Jan-08 

Sd 1 S-Jan-oe· 22-Jan·OS 

11d 22·Jan·08 06-Feb-08 

5cl 22-Jan.os~ 2Q.Jan-08 

1 d 29-Jan-08 30-Jan-08 

1d i 29-Jan-08 3D-Jan-08 

3d 30-Jan-08 04-Feb·OS 

5d 1 ».Jan-08 06-Feb·OS 

41d 12·feb-08 09-Apr·OS 

Sd 12·Feb-08 Hl·Feb-08 

Sd 12·Feb·08 19-Feb-08 

23d 19-Feb-08 21·Mar-08 

23d 26-feb-08 28-Mar·OS 

Od 09-Ap<·OS 

20d 24-Jan-08 21·Feb·08 

6d i 24-Jan-os• 01-Feb-08 

6d 0 1-feb-08' 11-Feb-08 

Id j-11-Feb-08 12·Feb-08 

7d]1 2·feb-08 21-Feb-08 

Od 21·feb-08' 

6d 09-Jan-08 2 1-Jan-08 

Sci 09-Jan·OS 21-Jan-08 

1d 00.Jan-08" 10·Jan·08 

2d 15-Jan-08 17-Jan·OS 

1d 17-Jan·08 18-Jan·OS 

1d118-Jan·08 21-Jan·OS 

_ Generate Approoch for Modellmg & Testing Strategy Document 3<i j 10-Jan 08 - · 15 Jar, oe 

N1080 Rationate Methodology Assumptions 

N1081 fderiify ETN Compatibility Threats to NR 

N1082 Rationale Normal/Failure Modes o f Operation 

N1083 Establish Limits 

Approval to lmplemenl: Works 

N1090 Generate programme for Delivery of Immunisation Woo<s 

N1091 Review programme 

N1092 Mocify Programme 

N1103 Review Impacts from Modetling & Testrlg Report 

N1104 Modify Costs and Implementation programme fOf Immunisation 

Modelting & T esl 

N1100 Generate Modelling & Testing Report 

N1101 Review Repat 

N1102 Update Report 

Perform modelhng calculat1on 

N1098 Arrange Possessions for Testing 

N1099 Perfoon Testing 

Obtain NR Approval forWor1<s lmpiementation 

N1106 Compile SUbmission NR Acceptance Case 

N1107 Review Acceptance Case 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,........, Summary 

- Critical Remaining Wor1< 

+ + Milestone 
Trams for Edinburgh 

•• connen;ng our Capitol 

1d 10.Jan-08 

1d l 11-Jan-08 11.Jan·OS 

1d 11·Jan-08 14-Jan·OS 

1d 114-Jan-08 

10d 21-Jan·08" 04-Feb-08 

Id 04·Feb·08 OS.Feb-OS 

4d 11-MaM>S' 17-Mar-08 

Sd 17-Mar·OS 24-Mar·OS 

33d 24-Jan·OS l 1-Mar·08 

23d 31-Jan-08 04-Mar-08 

5d ~Mar-OS 11-Mar-08 

1d 10-Mar-08 11·Mar-08 

20d 05-Feb 08 04 •.far 00 

Sd I OS.Feb-OS 12-Feb·OS 

10d 19-feb-08 04-Mar-08 

78d 21·Jan·08 08-May-08 

49<1 21-Jan-08 28-Mar-08 

23d I 04-Mar-08 04-Apr-08 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 
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1 DEVELOPMENT... 

ctMty I ActMtyName 

N1109 Submlt to, NR Apprcwal 

N1108 Update Acoeptance case 
N1110 Conm-n NR App<oval 

lmplemenl lnmunisat1on Works 

N 1112 Design NR Immunisation 

N 1129 NR Confirm W«ks are Complete 

N1128 Review Acceptance Case 

N1131 Submit lo< ORR Approval 

N1132 HMRI Al)provals Obtafled for Phase A - lmmunisalion Won<s 

N1130 Update Acceptance Ga,Se 

Arrange Possessions 

N1114 stage 1- Main LS'leCase 

N1115 Stage2-0epotCase 

Staged l~lementalion 

N1 118 Stage2-0epotCase 

N1 117 Stage 1 - Main U'le Case 

Safety Case Consent ,o Test • lmm.misation Works 

N1120 Stage 1 • Main Line Case 
N1121 Stage 2 • Depot Case 

Test & Commission 

N1124 Stage 2 • Depot Case 

N1123 Stage 1 • MaS'l Ule Case 

Update Acceptance Case 

N1127 Stage 2 - Depot Case 

N1126 Stage 1 • Main Line Case 

PHASE B - for issues from Networi< Rail infras:truc t1Je onto ElN 

Phase 8 - for Issues from Network Rail infrastrudure onto ETN {TBC) 

A16170 

A16180 

A16190 

A16200 

A16210 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

Japanese Knotweed ·3rd Treatment OS..fl," .nrayfiefd 

Japanese Knotweec:1 · 3rd TreatmeN: 03 • Bat d Orlve 
Himalayan Balsam - 2nd Treatment -water of Leith 08 

Himalayan Balsam· 2nd Treatment 08- Gogarbum to Nether Gogar 

Himalayan Balsam - 2nd Treatment 08- Gogarbum to Airport 

,........, Summary 

- Critical Remaining Wor1< Trams for Edinburgh + + Milestone •• connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

firish 

Od l 10-Ap<-08 

5d 04-Ap<·OS 11-Apr-08 

Od QS.-May-08 

373d 14-Ap,·08 28-S<,p-09 

83d QS.-May-08 02-Sep-OS· 

Od 118-Sep-09 

30d 10-Aug-09 21~09 
Od 1 25-Sep-09 

Od 25-Sep-09 

5d 21-Sep-09 28-Sep-09 

154<1 14·Ap<·08 14-Nov-08 

Sci 14· Apr-08 2 1·Apr·08 

5d l 10-Nov-08' 1H lov-08 

268d 23-Ap<·OS 13-May-09 

68d ' 24·N°""'"08 06-Mar-09 

268d l 23-Ap<-08' ,.18+May-09 

l 73d 23-Ap<-08 05-Jan-09 

30d 23-Ap<-08' 09-.kln-08 

24d 24·No1>-08 05-Jan-09 

268d 09-Jun-08 29-.kln-09 

75d •05-JaMJ9 17-Apr-09 

268d T ()9.Jun-08 29-.kln·OO 

268d 21-Jul-08 10-Aug-09 

75d 16-Feb-09 29-May-09 
268<1; 21 -Jul-08 10-Aug-09 

390d 24-Mar-08 31).Sep-09 

30-Sep-09' 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

A16220 
A16230 
A16240 

A16260 
A16270 
A16280 
A16200 
A16300 
A16310 
A16320 

ActMtyName 

Japanese Knotweed -4th Treatment 08-- M1.Mrayield 

Japanese K.notweed - 4th Trealment 08-- Baird Olive 

Himalayan Balsam· 3rd Trealment · Water of Leith 08 
Himalayan Balsam - 3rdTreatment 08 Goga,t,um to NetherGogar 

Himalayan Balsam· 3rd Treatment 08 Gogart,um to Airport 

Himalayan Balsam - 3rdTreatment 08 Oepct to Gogarbum 

Giant Hogweed • 41h Treatment 08 Goga_rbl.m lo Nether Gogar 

Ori~nal 
O..ration 

3cl • 14-Jul·OS 

3<1 14-Jul-08 
3<1 114-Jul-08 

3<1 01-Sep-08' 
3d i0 1·SE!l)·08 

3<1 01-Sep-08 
3<1 •01-Sep-08 
3<1 • 01-Sep-08 
3<1 01-Sep-08 
3<1 01-Sep-08 

firish 10 

02 03 04 01 

16-.Nl-08 
16-~l-08 

: : Hin1ala.t,3n:Ba1Salh .; 2hdTte.ltmeht 08:Dl!p:ot:to:Gbg~tn: : : 

: : : : j1j<Ji~1~6g,i,~d-~rbTie~t~el.tbikbii~in)o)-.1~1iie<!G.\>Jai. ! , ; : : : : , : : : : : , : : : : 
16-~1-08 

03-Sep-08 
03-Sep-08 
03-Sep-08 
03-Sep-08 
03-Sep-08 
03-Sep-08 

·r 4

:· .) •• ~ •• { •• ~.}!~-i~Jtt~J~ti:-iitt1~~-f-1~M~-t-t~~~tt-~-i-+-~-~-~-+-f -{-~-·~·~·~-·~·i-~·14 -i.f-~.a~ 

i ! i i 1 i i ~~~~~t~~:ith~r.i±.t~±t~~ i i i i i i i i i ! i 1 i 1 i i i ! i i 1 

"T. ·r .. · l·I·· .j.l.f .j.lf ;r;n;ir~litfJ~;g;ittiMH·l+H·f-!·-i··~·l·l·l-f .1.J.J. 
: i : : : l )'lin,1ayar,!l~1~ni-ll<ifl"re, tri>e~~Cleliot:t<\~P.: : : : : : i : : : : : : : : : : 
; : ; : I ;(,j~~11i#dd l 4th!Tteaini.~1os:Gb!ia,ri,uinio:N~l\ert~ai. ; : ; ; ; : ; 

.. , . : . , ; ! : ; . : ! ~i~rit~~.~ ; 4~ri...\~e~ti>s(~ri,uin\o~i[~ ; : : .. ; . ; i : ; .. : : ; . . ; 
, , • , 1 1 , , , , , , , ~1~d,r·98) Qi..;t~or ~fµti~itl~- ~GNl : ; : : : l : ; : : 1 : : : 1 : 1 : : : ! i : ! : i : ! ; : l 

SGN-0120 Coostruction oulfet mai'I frcm TRS 06-Mar-08 

·t·i·-:··~··· ~ ·,~fe6:()$i 'SGfrj Tt··'"i;OU$«TRt·t·{·•t•-t•i••l-•t•-!·i··:••t•i••:··>·•·•··:-·>·~·-:·-:-·t·i·{••t·i•{••l-•-+•i•{··•·t·i··:--

IIIBl:ll• illlll• • ! ! ! 1 ! ,!-,~ ri:i~ffi:lHti ! i ! ! ! i ! i i I ! I 1 11 1 I ! 1 1111111111 1 I ! 1 
• 

•• , ••• lj(JII .:.;.~ .. :.:.~.-~:.; . : 1'4-fe!>·981~ ~5'g~Ujlll~~tliPte~'!~R;e<luqt,9~~: : : : : : : , : : : : : : : : : : , : : : : 
SGN-0327 
SGN-0330 

SGN-0070 
SGN-0340 
SGN-0350 
SGN-0352 
SGN-0080 
SGN-0355 
SGN-0360 

SGN-0370 
SGN-0375 

Purchase & Del long Lead Items 

SGN construction period 

Ccmmission Tumhouse TRS 

Commission Sighthill OPG 
Oecanmission Sighthill TRS 

ne in TRS outlet main to downrated Pipeline 

tie in at Gogar Roundabout 

Decommission Pipe at GogarTram Depot 

Reccrds and As Laids 

Final site inspedion and acceptance 

06-Feo-08 
6d 07-Feo-08 14-Feo-08 
.. , . . , I ! 

7d 20-Feb-08 2S.Feb-08 

7d [ 20-Feb-08 28-Feo-08 
3<1 29-Feb-08 04-Mar-08 
5d ' Oi'°Mar-08 11--Mar-08 

7d 07-Mar-08 17-Mar-08 

5d 
1 

11 ·Mar-08 17-Mar-08 

25d , 18,,Mar-08 21-Apr-08 
4d IJ..11.tilr· OS 18· Mar·08 

2d I 13-Mar-08 
1d 17-Mar-08 
1d 17-Mar-08 

14-Mar-08 

17-Mar-08 

'a!ttt:::tt.ttl'tr : : : 1 : : : : : 1 : i 1 : t : : t : : 1 : i : : : 1 : : : 1 : : : 1 : 
;~ ~1-?'-~r·!)B;<;o'!'"!is:'5i~~~a!>d;D~<:!>"!"'1~i!9i i i ; i ii i i i i ii ii i i; i ! i ii ii i i 

. , , , , , , , , ! Q t<irn~i~ai tu&,6c,;J iRh ! ! ! ! ] ! ! ! ! ! ! ! i ! ! ! ! ! ! ! ! ] ! i ! ! ! ! ! ! ! ! ! ! ! ! ! 

i 1 i 1 i i i : 1 1 l ;t?~?.~t:ii~~u1.1ueu i : i 1 i 1 i 1 1 1 i 1 1 1 1 i 1 i : i i i 1 i i 1 1 1 1 i 
: : : : .. : . : : :~:ttttttt:.:rt~J.;..l, bl) : . : : : : : : : : : : : : : . : : . : : : : .. : j : : : 

-~-~-~--f ·f -~--~-f -~ .j .. ~9tr~~·tlif~e~tirlfi~t.f .~--i-f.(-~-}-{-~--~-}-1··~-}-~-~--~-~-{-~--~·f ·1-~--~·f -~--~-f-~-~--}-~-~--~· 
: ' ' ' : ' : : : ' :i:~~~J.:.~~i : : : : : : : : : ' : ' : : ' ' : ' ' : ' 1 : ' ' : ' : ' : : ' ' : : : ' ' : : ' : 

. . . . . I, Re,hstate site establ1st>emen1 a1.. . . . . . . . . . . . . . , , , , , 
, , , . ! , \ j j . [ 1( ~ini , ;.~~s~~nlaidla~furk~ . ! , \ j : : l , . ) . / j . , \ . ! , \ j , . j l i ! . i \ . l 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~··~~~~~~~~~~· : : ~ 1~~G~~·i~~~~-~~ ::::::::::::::::::::::::'. i ! i: ! 
Poteiwal retocallon of pedestrian crossing at junction v.!1ll Soolh StDa..;ct/Pnnces st (Jenners) ! II! Fiot:,.,iiai r~.i.Jti<in ~~.l.tJ,J;~ ~<is,iin~ ~ j[.,W.,~ ~ iooih\si.d.JdiP~n~i i1. \.Jn~elsi . . . A29000 

A29010 Additional ducting required west SI .Andrew Square at junction 'Mth George St. for future CEC CCTV camett 

• • A220030111a11mailiNie,,m':roamdaS<Jmrfaa1dmngll milail<l ilnglsflamtJ='u;nctl i3onl w..v.rll!mm·ymBria 'd•gelP· m·· ·ce· s· Sl· .···············IIEllE• mamm• ll" 

A29020 Reposilioning of eledtonic bus gate signage to west ol Princes StJSoulh St.Da..;d SI . j<11ction 20d 03-Apr-08 30-Apr-08 
A28905 Traffic Commission approval re-routing of bus service from east side st.Andrew Square to West side St And... 56d 03--Ap,-08 19-~.m·OS 

A28910 Removal of bollards at junelionbetween South 51.0a-.,id Street and Princes street 5d 03-Jul-08 1o-Jul-08 ·i· ). 
A289'20 Mo<ifications to existing road signagell<efbinS>'signalling to re-instate two-way traffic on west side ( 4 lanes) 50d 

1 
1 ~Jul~OB 20-0ct·OS 

\ ~ ~,A~r-~~~bl\"~\o'("!"4 (~~E~1q>:c~4 ii)!:!):)))):) i:::: ii:::.,:, 
: g i Kdditi~~I ~.kti.,J r~~ir~iwbi Sl.kiirJ...:s~uiri ~t t~"6ibn:~ i~g~ S1 i1J rirt.i-J C£G c:iciv d.nieia ! ; 
i bj ~~~o~d~~~g~~¥~;~~n~~~~B!fJ~~f?i~~kti r 1 l ! l 1 j fl l l ; l i j l 1 r 
: f : : : : : : 1, ~P'!1·?8f ~~bl!n~ '1°!1'! <fq5! TRP1 P?0 f 1? ~-f''f''r"': ~~ar~ ~":Sfl~"f'l"~ : i ; i i i 
: );;I Rdp6siUohirig:ol'el•cir<lhi¢ bi,Jg~1J sigiia~e~o:wi.st oilin~<*s'si1soJt~si.c:ia..i;d:Stj~nttit,n: : : i : i : i 
i ~ ! i,,Ji;b d~~i,is;~ni"!iP~~~r~uJng oh,;,; MJ, fr~~~ ~ e~!A~tie~ ~~d,e;..,[v.i~t id~ ~J,,ri<i 
; i i i ) iR~ni~oibbl~riis~tcui.ciioi.~eti..ie~So(iuis\.oa.:.cisirJe1,aiidi>rtnbeiStr~i i i ; i : i ; i : i 
·r·t·1··r4 r~ ;-~~~ti~;;iil·J;j~Q!r~d~-~J~;Ji,~~~~;j;~~~ti;:~;~~~~Yi~~-J.~;~!~~;~ 

Primary Baseline 

- Actual Wert 

,......... Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) ~-------
Page 24 of 100 

~ Remaining Wor1< 

- Critical Remaining Woll< 

+ + Milestone 
Trams for Edinburgh 

.. connen;ng our Capitol ! SI EMENS 
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1 DEVELOPMENT... 

ctMty I 

A116:l0 

A11640 

A11620 

A1 1660 

A11670 

A11680 

A11690 

A11650 

ActMtyName 

South St.Oa'Vids street operational with two-way traffic 

Badger survey - Ravelston 
Apply for badger licence· Ravefston 

Allow earth lo settle - Ravelston 

Placement or one-way gates - Rawfston 

Monitoring of Old Sett i n Rosebum Corrida 

Review progress- Ravetston 

Oki sett destruction - Rosebum Corridor 

Fee<t badgers at new sett- Ravetston 

Parking Order Revision 

Parking Ol'der Process E'xectifve Ccmmitlee 

A 10980 Prepare Commilee Report 

A 11000 final Report S>Jbm~ted 

Transport, lntastructure and EnWonmental Committee 

Consuuction Car Parks 

Car Park Construction Phase 

A 15760 c..,pi1g 

A 15750 Drainage 

Primary Baseline 

- Actual Wert 

,........, Summary 

~ Remaining Wor1< 

- Critical Remaining Wor1< 

• + Milestone 
Trams for Edinburgh 

..connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

firish 

Od l 20-0ct-08 

30d 03-Apr-08 14-May-08 

40d 03-Apr-08 28-May-08 

30d I 20-0cl·OB 01-0eo-08 

Od 

18d 23-Jan-08 15--Feb-08 

2d 02·Jun·08 O~n-08 

35d 25-Jun-08 12-Aug-08 

129d ' 18-Feb-08 14-Aug-08 

21d l 13-Aug-08 10-Sep-08 

21d l~Aug-08 i ~ 
1dt 11-Sep-08 11-Sep-08 

3d 12-Sep-08 16-Sep-08 

40d 1 ~Aug-08 07-0ci-08 

nd 16-Nov-07 A 03 Apr-08 

25d I 16-Nw07 A 16-Jan-08 

14<:I • 17-Jan-08 OS.N!b-08 

42d f 06-Feb-08 O~Apr-08 

399d 19-Nw 07 A 0~ 1-09 

78<1 19-Nw07 A 04-Apr-08 

30d 19-No1r07 A 11-Jan-08 

35d ; 26-Noy.07 A 11-Jan-08 

02 03 04 01 

. . . . . 
' ... '.'. · ··~·-•• • ••o• .. • • • 

·i · ( .. i ·:· :"·1 ·1 · 

' 1 '. ' ••• 
- ~•••-••••••--P••• 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 
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1 DEVELOPMENT... 

ctMty I 

A15780 

A15850 

A15770 

A15790 

A15835 

A15810 

A1582S 

A15860 

A15890 

A15840 

A15880 

A15910 

AIOOIO 

AI0030 

A1002S 

A10020 

A10035 

06 MUDFA WORKS 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

ActMtyName 

Kerbilg 

Dueling for CCTV, Lighting etc 

Sub-base 

Surfac:ing 

Lighting phase 

Road Martangs and Signage 

fencing phase 

F«*way kert>llg/ subbasel stKfacing 

Remw e te1Tlp0f3.ry fenc.lg · 

Utility Oiversiais 

lanclscapjng 

Excavate Cutting for Track AlignmeM P2 

Grade & Compact Track Bed P2 

lay Ballast Bed P2 

Excavale for Tram Slop Foundation P2 

lay Burie<I Oucts P2 
Concrete Tram Stop Platforms & cure P2 

,........, Summary 

- Critical Remaining Woll< Trams for Edinburgh + + Milestone .. connen;ng our Capitol 

TRAM Full Programme(excludes Complete Ac 

Ori~nal firish 
O..ration 02 03 04 01 

15d 14-0eo-07 A 15-Jan-08 

20d 08,-Jan·06 04-Feb·OS 

31d 108,-Jan·06 19-Feb·OS 

25d 12·Feb-08 17-Mar-08 

15d 26-Feb-08 17-Mar--08 

14d i O~Mar-08 2o-Mar-08 

25d 19-Feb·OS 24·Mar·08 

15d 04-Mar-08 24-Mar·OS 

2d 25-Mar-08 26-Mar·OS 

72d I O-Oeo-07 A 28-Mar-08 

27d 26-Feb-08 02-Apr-08 

1d 04-Ap<-08 04-Apr-08 

37d Hl·Ma 09 08-~1-09 

18d 18-May-09 02-~n-09 

12d · 03-Jun-00 12-.km-09 

' 6d ! 12-Jun-09 1ih) . .in-09 

3d 18-Jun-09 20-..k.ln-09 

15d 1 20-Jun·09 03-~l-09 

6d 03-Jul·09 08-~1-09 

515d 26-Jar>-07 A 08-May-09 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Page 26 of 100 
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1 DEVELOPMENT... 

ctMty I ActMtyName 

Sub..Seclion 23 Ocean Terminal (inclusive) to Pon of Leith (exclusive) 

UTH-0470 Trial Holes (0 off)· (Renries Isle Btidge RHS to Ooean Teminal RHS) 
UT0-0470 AMIS l ead-iime from Owg issue lo SUC's • (Renries Isle Btidge RHS to Ocean Teminal RHS 

Sub-Sectfon 24 NfMhaven Road (inclusive) to Ocean Terminal (exclusive) 

U TH-0510 Trial Holes (O off) - (Ocean Terminal RH S to Ocean Termrlal LHS) 

U TH-0520 Tria.1 Holes (O off) - (Ocean Terminal l HS to BrilaMia Yacht Road) 

UTH-0530' Trial Holes (0 off)· (Btitannia Yacht Road to North Leith Sands) 
UT~0510 AMIS l-ead-lime from Owg issue to SUC's · (Ocean Terminal RHSto Ocean Termi"laJ LHS 

UT0-0520 AMIS lead-time from Owg issue to SUC's • (Ocean Te<minal LHS to-Britannia Yacht Road 
UT0.0530 AMIS Lea_d-lime frcrn Dwg issue to SUC's · (Britannia Yacht Road to North Leith Sands 

U TH-0100 Trial Holes (0 off) - (North Leith Sands toAl'lchor Fields) 

U TQ..0100 AMIS Lead-time from Owg issue to SUC's- (North Leith Sands to Anchor Fields 

UTH-0490 Trial Holes (0 off)· (Portland Street Junction to Newhaven Roundabout) 
UT0-0490 AMIS lead-time from Owg issue to SUC's - (Portland Slreel Junction to Newhaven Roundabout 
UTH-0500 Trial Holes ~O off)· (Andior fiekl~to Undsa.y Road .llncticr,) 

UT0.0500 AMIS lead-time fran Owg issue lo suc ·s • (A.ndior Fiek:ls to Undsay Road J1.r1c:tion 

UTH-0480 Trial Holes (0 Off)· (U'ldsay Road Junction to Portland Street .llncticr,) 

UT0-0480 AMIS lead-time from Owg Issue to SUC's • (Lindsay Road Junction to PO<Uand Street Junction 
Sub-Seclion 22 Port of Leith (inclu5've) to Bernard Street (exclusive) 

UTH-0440 Trial Holes-(0 off)· (Maritime Street Junction to T ONer Street) 

U TH-0430 Trial Holes (0 off)· (Leith Assembly Rooms to M aritime street Jooction) 

Sub.Section 21 Bemard Street (inciusive) to Foo1 of the Walk (exclusive) 

UTH-0130 Trial Hole No. eo • Northbound (Duke Street Junction to Duke Street Junction) 
UTH-0131 Trial Ho<e-No. 81 · Southbound (Duke Street Junction to Duke Street Junction) 
UTH-0390 Trial Holes (0 off)· (Duke Street Junction to Laurie Andrews Street) 
U TH-0380 Tria_l Holes (0 off)· (Laurie Andrews Street to Coaffiekl Lane) 

UTH-0400 Trial Holes (0 off)- (Coaffield lane to Coostlution Stre-et South) 

U TH-041 0 Trial Holes (0 off)· (Queen Charlotte street lo Baltic street Jll'lclion) 

UTH-0420 Trial Holes (0 off) - (Constitution Street South to Oueen Chanotte Street) 
lntermedi•e Section 01C MacDonald Road (Inclusive) to Princes SITM West (exclusive) 

Sub-Section 34 St.Andrews Square 

U TH·0170 Trial Holes (0 off)· (Sth st Andrew Street LON End to Sth st Andrew street Tap End) 

U TH·0710 Tria.1 Holes (O off)· (South St Andrew street (Top End) to SI Andrew Square Central) 

UTH·072o' Trial Holes (0 off)· (St Andrew Squa,e Central to St Andrew Square Central) 
UTH-0730 Trial Holes (0 off)· (SI Andrew Squa,e Central lo North SI Andrew Street) 
UTH-0740 Trial Holes (0 off) - (North SI An«ew Street to Yor1c Place \l\lesl End) 

Sub-Seclion 16 Sc.Andrews Square (inclusive) to Princes Street West (exclusive) 

U TH-0160 Trial Holes (0 off)· (South St David Slreet to South SI Andrew street (Low End)) 

U TH-0630 Trial Holes (O off)· (The Mound to South St Da\fid Street} 

Sub.Section 17 Picardy Place (inclusive) 10 St. Andrews Square (exclusive) 

UTH-0670 Trial Holes (0 off)· (8'oughton Street Junction to Picardy Place) 
U TH-0660 Trial Holes (0 off)· (Broughton street to Broughton Street Jundion) 

U TH: 0180 Trial Holes (o off)- (York Place \/I/est End to Elder street East) 

U TH-0650 Trial Holes (0 off)- (Elder Street East to Broughton Street) 

Sub.Section 18 MacDonald Road (inclusive) to Picardy .Place (exclusive) 

UTH-0702 Trial Hole No. 57 • Southbound (Union Street to Gayfield Street South) 
UTH-0703 Trial Hole No. 58 · Southbound (Union Street to Gayfield Street South) 
U TH-0688 Trial Hole N o. 53 · Southbound (Gayfield Street South to Gayfield street N orth) 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
Duration 

25d ~ Mar-08 

2d • 04-Apr-08 
35d I 03-Mar-08 
85d 03-Mar-08 

2d 04-Ap<-08 
2d 04-Ap<-08 
2d 04-Apr-08 

35d : 03-Mar-08 
35d • 03-Mar-08 
35d 03-Mar-08 

2d . 09-May-08 

35d 07-Ap<-08 
2d I 23-May-08 

35d 21-Apr-08 
2d • 2Q..Jun·08 

35d r 1&-May.os 

2d • 27-Jun-08 

35d ! 26-May-08 
l1d 1&-Apr-08 
2d i 1&-Apr-08 
2d 02-May-08 

115d 0 7· Jan-08 

1d 107-Jan-08' 
1d 07-Jan-08' 
2d 21-Mar-08 
2d 04-Ap<-08 
2d

1
1~May.08 

2d 13-Jun-08 

2d 13-Jun-08 
343<1 07-Jan-08 
234<1 06-Jun-08 

2d 06-Jun-08 
2d ~ Jun-OS 

2d I 06-Jun-08 
2d •07-May-09 
2d 07-May-09 
2d 07-Jan-08 
Od 07-Jan-08 

2d 07-Jan-08 

36d 1 &-Jul-08 
2d 1&-Jul-08 
2d · 25--Jul·OS 

2d r03-Sep-08 
2d 03-Sep-08 
3d 07·Jan-08 

1d 07-Jan-os• 
1d l07-Jan-08' 
1 d , 0&-Jan-08'" 

firish 

O&-Apr-08 

05-Apr-08 
06-Apr-08 
29·.~ . .m-08 

05-Apr-08 
05-Apr-08 
05-Apr-08 
06-Apr-08 
06-Apr-08 
06-Apr-08 
IO-May-08 
11-May-08 
24-May-08 
25-May-08 
21-.k.Jn-08 

22.Jun-08 
28-.k.Jn-08 

29-Jun-08 
03-May-08 
19-Apr-08 
03-May-08 

14-Jun·OS 

08-Jan-08 
O&-Jan-08 
22-Mar-08 
OS-Apr-08 
17-May.08 

14-.l.Jn-08 

14-Jun-08 
08-May-09 
08-May-09 
07·.l.m·08 

07-,k.m·08 

07-Jun-08 
08-May-09 
08-May-09 
09-Jan-08 
07-Ja.n-08 

09-Jan-08 

06-Sep-08 
19.Jul-08 
26.Jul-08 
06-Sep-08 
06-Sep-08 
09-Jan-08 

O&-Jan-08 
08-Jan-08 
OS.Jan-OB 

.. : .. ........ . : ..... :•nr .·~ :: ............... : : : : : : : : : : : 
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0
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: : : : : : : : : ' : : : :I: Ti;ai Haesi (tioii>:- 0<1slifutlorisi,ee1:swthio:Q<iei,,,:c~a',1o11.; ~roe«i : : : : : : : : : : : : : : : 
· · · ·: · : : .. , ......... :0$·1i1ay-1)9Me,me4iale~~o,j ()1!:~~cl)o~,jd~qa~(r,~u~..;,)~o:f>iin~$ti, 

: : : ; ; ; ; ; ; ; ; ; ; ; ; :~~•r·?9i51'~1n?4S\4'r-H~~·~• ! j : : : ! : : : : i i i j i 
, , , . : . : : , , , , , :I !Tria1) i,1es(O'o1i) J ($1Ji~J..n<1rew:Slreet~c:i.,v:E,idio:Sli,S1,._,;d,:ew!itreeir'Ptie>cO : : : : : : : : : : 

: ; : : : : : ; ; ; ; : : ~ ;T~•l:~ l<isK0)>1!) il~~~~~rr,v:5lrei't /1'.oP.E'.nd)t!)~!',~d~""(~~ai'.e~~nl(al) ; : : : : ; ; : : : 
: : : . . : : : : ! : : ! :1 :Tria1:1-to1es (0:011> ~ <St Alidll!W SQJaf.e CEtniia1i1d St Ancire,W;sciuar~ Cer11r31>! ! : : ! : ! : : : : : ! : 
! ! ! ! ! ! j ! ! ! ! ! ! ! ! ! ! ! ! ! j ! (1 (Ti;alH\ii~s~o:ofi> ]<$1Md~iq~~~~f.i1Jt,(ajh~(,J,diJ$1r~e:iJ ! ! j: 
: : : : : : . : : : : : ; : : : : : : : : : :1 :TiiaiHiii ... xo:off) {(Nd111SIAndrJw:&i-ei.tio:vMiPia¢eWesiEnd) ':::; 
: : : . , : : ; :~~.,i.~.;s,ib;s~ct)O(> 16$:And,.....,Squoro (,nci1u....,,):tqPi.,i,e;; ~etw,,,l(ei<~~)i : : : ; : : : : : : , 
<· :- : -:<· :--:-:·: :- : <·:-: <<· :-·: ·:-:--: <-:·:--: <<· :-·:-:-:--:-:·:-:-·:-: ·:-·:-<-:·:··: <·> :--:-:·:- :--: ·> :--: ·:-:- :·-:·:-:--:' 
! ! ! ! ! j ! i j jT~al~oti..l(<ioi [ Ji,~~ciJ~dlok1ikbL~1~J, ! ! ! ! ! ! ! ! ! i ! ! ! ! i i ! j ! ! ! i ! ! ! ! ! 
! ! ! j : ! i ! ! : : : : )....., i<*~eii-~.:Siib;sj,<!lo~ i7 )>i~a(dy ~1a,be;(i~c1~Jv4> io i;IJA~di~!~u~~ C~xW.r;,ei ! ! ! i i ! 
: : : : ! : ' : : : : : :1: :.: : : : : : : : : : : : : ; : : : : : : :.: : : : : : : : : : : : : : : : : : : : : : : 
: : : : : : : : : : : : : T:"'!' 1:J<>!e~ (9~-IB(<><!gl)l<>!'l>'\e<!l ~U~~~ t~'!''o/~Y:~<f:e): ; : : : : : : : : : : : : : : : : 

i i1i ii ri: Uillil[ijii~Ftiif;fr]: I i1 ii 1 ii il iii t 
. .. .. .... jT~a!H;of~~ois~ ; s~~o~~ ju~-in~ie~~~~yf\el~~H~o~~ ! ! ! ! ! i .............. . 
: : : : : : : : : :Tiialt-iole t10:56!SP<4!lbool¥l !U~ionMeetti>Gay1telclStreeiSout~ : : : : : : : : : : : : : : : : : ; : : : 

U TH-0687 Trial Hole N o. 52 - Southbound (Gayfield street Sou_lh_t~o_G_a.;.yfi_el_d_St- r_•et_ N_ort_h...;) _________ ..__~=-=-""'= 
lntormtdiete Section 01 D Prine" Str- WM< Qnclusive) to Hayrnarltet l•xdusive) 

2d t" QS...Jan-os• Qg..Jan-08 

JSOd 07~Jan-08 13-Sep-08 
! ! ! 1 : l I : 'l~t:::=:i:1:t:f:t:::t~~:::1:tt:t!::~:lt!:!l!~ : 1 i: : : : : : I : l 1 : : 1 : 

·"""~~-i ! ! ! ! i ! i ! , , : : : : : : : 1r~p-?8!1?tern!·~~· Mcti'"i ?1PM't~5!~<ti4~~n~u~~t1 ~· Y:m?~·\<t'\'ur'1":!. ! 
Sub.Section 15 Princes Street West (inclusive) 10 Shandwick Place (exclusive) 

UTH-0200 Trial Holes (0 off) - (Castle Street to South lane) 
UTH-0830 Trial Holes (0 off)· (Lothian Road Junction to Lothian Road Junction) 
UTH-0800 Trial Holes (0 off)- (South Chartotte Street Ea.st to Castle Street) 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

- Critical Remaining Wor1c 
+ + Milestone 

,......... Summary 

Trams for Edinburgh 
.. connen;ng our Capitol 

110d 07-Jan-08 07-~n-08 : : : ; : ; : : ' ''' ';0~~'1"~·:S~b~1sr~~S)r~f;~tQn~~i'!"Y, t~51>~<Mc~"!*~"l<~'Ml:::::: : 
2d l 07-Jan-08 09-Jan-08 
2d 25-Jan-08 26-Jan-08 
2d r 25--Jan-08 

-:- :- : +:- H -:- t;t~:ii:~ '.t=t::J~~~~t~il~~Lint~i -:-:-:-:-:- H \- H-H--: -:- :- :-:-:-H · 
28-Jan~OB ; : : : i : : : { Jria1kci1es<llof1\-tSou\h:ci,,i!,ttes\reet:Eas!toca;.ieStreeiJ : : : : : : : : i : : : : : : : : : : : : : : 

E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities - Includes BBS Programme) 

Page 27 of 100 

~-------! SI EMENS 

CEC02085323 0027 



1 DEVELOPMENT... 

ctMty I ActMtyName 

UTH-0840 Trial Holes (0 off)- (Shand'Mck Place East End to Princes Street West End) 

UTH-0820 Trial Holes (0 off)· (Lothian Road Junction to Sooth Charlotte Street West) 

UTH-0810 Trial Holes (0 off)· (Sooth Charlotte Street .AJnction to South Cha,lotte Street Junction) 
UTH-0850 Trial Holes (0 off)- (Canring Slreet to staffCW'd Street) 

Sub-Section 14 Shandwick Pf ace (inclusive} ,o Haymarket (exciusive) 

UTH-0210 Tria_l Holes (0 off)- (We-st Maitland Street to Canning Street) 

UTH-0750' Trial Holes (0 off)· (Manor Plaoe .AJnction to Manor Place Junction) 
UTH-0760 Trial Holes (0 off)· (Palmerston Place to Torpidlen Street) 

. -
UTH-ono Trial Holes (0 off) - (G<os""'or Street to Palmerston Plaoe) 
UTH-0790 Trial Holes (0 off)- (Haymart!:el Station to Dairy Road Junction) 

UTH-0780 Trial Holes (0 off)- (Dairy Road Jundion to Grosvenor Street) 

1.-.wmodlete Secdon 07A Gogst>um (exctusiwl to EdinbllS,, Airport Qnctusivel 
Sub·Section OS lngliston Park & Ride (exclusiw) to Ecinburgh Airport (inclusive) 

UTH-1090 Trial Holes (0 off)· (Edi1burgh Ai'port Te<mlnal to Gogar Btldge Road North) 
UTH-1150 Trial Holes (0 off)- (Airport T«minal to Airport Terminal) - WP03 

UTH-1100 Trial Holes (o off)- (Gog-a.r Bridge Road North lo Edinb;gh Hilton Hotel) 

UTH-1110 Trial Holes (0 Off) - (Airport T em,inal to Airport Terminal) - WP01 

UTH· 1120 Trial Holes (0 off) • (Airport T ennlnal to Airport T enninal) • WP02 

UTH-1160 Trial Holes 10 off)· (Airport Tenninal to Airport Tenninal) • WP07 
UTH-0240 Trial Holes (0 off)· (Edi1burgh Hilon Hole! to Gogar Mains Opening) 
UTH-1080 Trial Holes- (0 off)- (Eastfield Bridge lo Easlfield Bridge) - BY OTHERS 

UTH-1130 Trial Holes (0 off)- (GogarMails Openi,g to lngliston Park & Ride) 

UTH· 1140 Trial Holes (0 off)· (Airport T enninal to Airport T enninal) - WP06 

UT0-1090 AMIS lead-time from Dwg issue to SUC's • (Edinburgh Ai'port Te<minal to Gogar Bridge Road North 
UT0-1150 AMIS lead-time from Dwg Issue to SUC's· (Airport Tenninal to Airport Tennlnal) • WP(); 

UTD-1100 AMIS Lead-lime frcm Owg issue to SUC's- (Gogar Bridge Road North to Edinburgh Hilton Hctel 

UT0.1120 AMIS Lead-time from Dwg is.sue to SUC's - (Airport Terminal to Airport Terminal) · ~ 

UT().1160 AMIS Lead-lime from Dwg issue to SUC's- (Airport Terminal to Airport Terminal)· WPOi 

UT0-0240 AMIS l ead-time from Dwg Issue to SUC's - (Edinbu~ Hilon Ho!et to Gogar Mains Opening 
UT0-1080 AMIS l ead-time from Dwg Issue to SUC's • (Easlfiefd Brid~ to Eastfield Bridge I· BY OTHERl 
UT0-1130 AMIS Lead-time from Dwg lssuetoSUC's · (GogarMailsOpenilg to lr,gliSlon Parle& Ride 
UT0-1140 AMIS Lead-time fr:om DYig issuetoSUC's- (Airport Temiinal to Airport Terminal)- WPOf 

Sub..Section 04 Goga;rburn (exclusive) to lngliston Park & Ride (inciusive) 

UTH-0230 Trial Holes (0 off)· (Gogar Mai1s Fann Road to Gogarbum Tram Stop) 
UTH-1050 Trial Holes (0 off)· (Gogar Mai1s Fann Road to Gogar Mai1s Fann Road) 
UT0-1060 AMIS lead-time from Dwg lssueto SUC's • (Gogarslone Road to Gogar Mains: 
UT0-1070 AMIS lead-time from Dwg Issue to SUC's • (Gogar Mai1s to Gogar Mains Farm Road 
UTH-1060 Trial Holes (0 off)- (Gogarstone Road to Gogar Mains) 

UTH· 1070 Trial Holes (O off)· (GogarMai'ls to Gogar Mains Farm Road) 

lncermediare Section 05A Rosebum Juncrion texclusive) to Balgrwn Road (indusiw) 

Sub-Section 11 Murrayfield Stadium (exclusive) to Bafgreen Road (inclusive) 

UTH-0260 Trial Holes (0 off)- (BaJgreen Road Tram stop to Rosebum Street) 

Sub.Section 12 Roseb11n Junction ,exclusive) to Murrayfield Stadium (Inclusive) 

UTH·0250 Trial Holes (0 off)- (Murrayfiekt Tram Stop lo Rosebum Rail .kJ_ n_c:0~·on-')-·~--
1.-.ermeci•• Section 058 Balgreen Road (exclusiv.) to Edirburgh Perk ce.-.ral (inclusiw) 

Sub·Seclion 09 Saughton Road North (e)(ciusive) co Bankhead (inclusive) 

UTH-0280 Trial Holes (0 off)· (Sooth Gy1e Access Tram Slop to Forrester High Sdlool West) 

UTH-1030 Trial Holes (0 off)- (Forrester High School We-st to Saughton Roa.d Tram S1op) 

Sob.Section 10 Balgreen Road (exclusive) to S~ghton Road North (inclusive) 

UTH-0270 Trial Holes (0 off) - (Saughtai Road Tram stop to Carrick Knowe Avenue) 

UTH-1040 Trial Holes (0 off) · (Carricl< Knowe Avenue to BaJgreen Road Tram Stop) 
Sub·Seclion 08 Bankhead (exclusive) lo Edinburgh PMk Station (inclusive) 

UTH-0290 Trial Holes (0 off)· (Edi1bur~ Partc Stadon lo South Gyle Aceess) 
Sub-..S&etion 07 Edinburgh Park Station (exclusive) to Edinburgh Park Central (inciusive) 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

2d I 0 1•feb-08 

2d OS.-Fel>-08 
2d 114-Mar-08 
2d OS.Jun·08 

56d 27-Jun,OO 
2d i 27·Jun·08 

2d , 11 ·Jul·OS 
2d I 25-JUl·QS 
2d 03-Sep-08 
2d 12·Sep-08 
2d 12·Sep-08 

3:)9(1 11-Jan·OS 
25d 25-fel>-08 

2d ' 23-Mar-08 
2d · 23-Mar-08 
2d ! 28-Mar-08 

2d • 28-Mar..Q8 

2d.j.23-Mar·08 
2d 23-Mar-08 
2d 123-Mat-08 
2d 2a..Mar-08 

2d ! 2a.Mar·08 

~d1 23-Mar-08 
35d 25-Fel>-08 
35d '25-Feb-08 
35d • 2!>-Feb-08 
35d 125-Feb-08 
35d 2S-Feb·08 
35d 25-Fel>-08 
35d 125-Feb-08 
35d , 25-fel>-08 
35d 25-Fel>-08 

339d 11 ·Jan·OS 

2d 11 ·Jan-08 
2d I 11 ·Jan-QS 

35d 04-Apr-09 
35d I 04-Apr-09 

2d 07-May-09 
2d 07-May-09 

t35d 07-Jan-08 
1d 11-Jul-08 
2d I 11· Jul·08 

2d 07-Jan·OS 

2d 07-Jan-OS• 
111d 01-Fel>-08 
91d 22·Feb·08 

2d i 22-Feb-08 
2d 27-Jun-08 

6d 27·Jun-08 

2d 27-Jun.()S 

2d • 04-Jul-08 
1d 01-Fel>-08 
2d 01-Feb-08 
1d 16-May-08 

firish 

02-Feb-08 
09-Feb-08 
15-Mar-08 
07...lJn-08 

13-Sep-08 
28-,lm·OS 

12·.AJl-08 
26-.AJl-08 
06-Sep-08 
13-Sep-08 
13-Sep-08 
oa-May-09 

3o-Mor·08 
29-Mar-08 
29-Mar-08 

29-Mar-08 

29-Mar-08 

29-Mar-08 
29-Mar-08 
29-Mar-08 
29-Mar·OS 

29-Mar-08 

29-Mar-08 
30-Mar-08 
3Q-Mar·08 
3D-Mar-08 

3Q.Mar-08 

30.Mar-08 

3o-Mar-08 
3Q-Mar-08 
3Q-Mar-08 
30.Mar-08 

08-May·OO 

12-Jan-08 
12-Jan-08 
08-May-09 
08-May-09 
08-May-09 

OS·May-09 

12-Jul-08 
12·.AJl-08 
12-.AJl-08 
09·Jan·08 

09-Jan·OS 

OS-Jul-08 
28-.Aln-08 
23-Feb-08 
2lhl.ln·OS 

05-Jul-08 
28--Jun·OS 

OS-.AJl-08 
02-Feb-08 
02-Feb-08 
17-May·OS 
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Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 
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+ Milestone 
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1 DEVELOPMENT... 

ctMty I ActMtyName 

UTH-0300 Trial Holes (0 off)· (Edinburgh Park to Edinburgh Park Station) 

lntermedl•• Section 05C Edinburgh Po c .. w,. <••ctuJi .. l to Gog«bum fonclusive) 
Sub-Seclion 03 Gyle (exclusive) to Depoe Stop (inclusive) 

UTH·0320' Tria1 Holes (0 off) - (Gogarbum AS Rooodaboli to The Gyte Tram stop) 

UT0-0320 AMIS Lead-time from Owg issue lo SUC's- (Gogarbum A8 Roundabout to The G~e Tram Stop 

Sub..Section 06 Edinburgh Park (exclusive) to Gyle (inclusive) 

UT0-0310 AMIS Lead-time Iran Owg issue to SUC-s · (The Gyte Tram Slop to Edinburgh Park Tram Slop 
UTH·0310 Trial Holes (0 off)· (The Gyte Tram Sop to Edinburgl, Parl< Tram Sop) 

Sub-Seclioo 02 Depot Stop (exclusive) to Gogarbum (inclusive) 

UTH·0330 Trial Holes (0 off)- (Gogarbum Tram Slop to Goga.rtum A3 Roundabout) 

TRAM Full Programme(excludes Complete Ac 

Ori~nal 
O..ration 

firish 

17-May-08 

75d 07·Jar,.08 19-Apr·OS 
25d 21 ·Jan·08 24·Fel>·08 

2d 22·Feb·08 23-Feb-08 
35d 2 1·Jan-OS" 24-Feb·OS 

65d 21-Jan-08 19-Apr-08 

35d 21·Jar,.oa• 24-Feb·OS 
2d 118-Ap<-08 19-Apr·OS 

35d 07·Jan-08 24·Feb·08 
2d 107-JarHJS 09-Jan·OS 

. '. ~m,.0:1~:=dialetn~i:~tk J ;h:~~r~:o:;~til:lc1~Jv~) ~~~~~~ ~1~~:1 
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: : : : : : : ! : ~ >,.'41~ L, ajl-~nje (rqn ~ i$u~ jo l,l)C;s : ($og~rbv,i, >,.a:R9<Jpdj,D,O<jt tj, th, $yje r,j,nj $oj,1 : ; : : : ; : : : 
: ; : : ; ; : : ; . . , : ~9-:"~r-os; ~l!-~~n !>5:E~i~b~r~ ~~rl<:(":""!"!":e)~o:G)f~ (i~'!u~~); i ; ; : : ; ; ; : ; i : ; ; : ; 
1 1 1 j . j ! j : i:;;u~l~ L~a~dnie~J.))l,Ji,isu~iobJc~ i (th~~~e~r~ni~to~ti,~dn6u1g~~a~t,Llsio~I 1 j . j 1 j j j j 
! i ! ! ! ! ! j j ! ! lj r;ni1~~ei<~<in>Hnje!G~~,j,,~~t~p~o!E~ir\b~rr.i,pa)1c~,i,,i,~cip,i [ j ! j ! ! ! i ! j i j j ! ! i 
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: : : : : : : : · :Tjiap·1o1;s:c~ofl): (Gog~m T~m:Sloti to C)ogaib~ /is ~ouljd~b{>ul) : : : : : : : : : : : : : : : : : : : : 

UT0-0330 AMIS Lea.d·time from Owg issue to suc ·s- (Goga.room Tram Stop to Gogartum AS Roundaboul 

lntwm.dl•• Section 02A Hoymarke< (lndusiwl • ROMbum J...alon (inclusi .. l 
35d 21·Jan·08" 

100d 14-Jan·OS 

24-Feb-08 
31-May.08 

j j ! g ..,J,s L~.~~rri. ~oh, oW i,;..,~ io ~UC~ ; (Goii~ro~J. ir.Jm:~ t6 do~lb~rri ~8 k.iu~~bw) j j j j ! ! 
: : : : : : : ' ~1:-t,1ay-OB.'tnierin~"ati, Sei:tii>n'oiA:Ha)inor1<et'(i~ct~lve1 ; R'.o,;e,iu,i, jur,ctloi, (lncll.(Si-.,j : : : : : 
· · . · · · · . ~1~ai-o,'a,ts~b~;o;, 13 ~4)1j,~~ p~rri~~r Tr.!~ l~tefs~(io~ ~A:Y·~'?·: i ! i j i i . . Sub·Section 13 Haymar1<et Corrid« Track Intersection HAY·ROJ 

UT0-0870 AMIS Lead-time Iran Owg issue to SUC-s · (Easter Daty Road to Ha;marl<et Trail Slatioo 
UT0-0340 AMIS Lead·time frcm OY,-g issue to SU C's - (Rosebum Sub-Station to Dairy Terrace: 

u10:0aoo AMIS lead-time from Owg issuef; SUC's- (DalryTerrace to Easter Oalry Road: 

UTH·0340 Trial Holes (0 Off)- (Rosebum Sub·.Stalion to Dairy Terrace) 

UTH·0860 Trial Holes (0 off)· (Dairy Terrace to Easter Dairy Road) 
UTH·0870 Trial Holes (0 off)· (Easter Da~ Road to Ha;marl<et Trail Slatioo) 

Phase 1b Newhaven to Airport 

lnletmec:iMe Section 03A Rosebum Jwtclion toxclusive) to Crewe Toft (Inclusive, 

Sob-Section 26 Roseb\ln (exclusive) to Ravelston Dykes (inclusive) 

UTH-0060 Trial Holes (0 off)· (Waler of Leith Bridge to W.,ter of Leith Bridge) 
UTH·0880 Trial Holes (0 off) · (Water of Leith Bridge to Raveislon Dykes Tram Stop) 

Sub·Section 25 Rosebt,n Junction (exclusive) to Rosebwn (inclusive) 

UTH·0050 TriaJ Holes (0 off)- (Rosebum Sub-Station to water of Leith Bridge) 

Sub.Section 27 Ravels1on Dykes (exclusive) to Craiglelth (inclusive) 

UTH·0070 Trial Holes (0 off)- (Upper Colt Bridge to Crai~eith Drive) 

UTH·0890 Trial Holes (0 off)· (CraigJelth Drive to Bl11icl>onny Road) 
UTH-0900 Trial Holes (0 off)· (Blinkbonny Crescent Bridge to Blinkboony Crescent Bridge) 
UTH·0910 Trial Holes (0 off) · (O\J-,sferry Road to Oueensferry Roadl 
UTH·0920 Trial Holes (0 off}- (Queensferry Road Ncdh Side to Crajgleilh Tram stop) 

Sub..Section 28 Craigleith (exclusive) co Telford Road (M'lclusive) 

UTH·0080 Trial Holes (0 off)· (Craiglelth Tram Stop to Groalhill Road I 
UTH·0930 Trial Holes (0 off)· (Groatt'ill Road to T etford Way South Side) 
UTH·0940 Trial Holes (Oofl)· (Teijord W.,y South Side to Telford Road Tram Stop) 

Sub..Seclioo 29 Telford Rood (exclusive) to Crewe Toll (inclusive) 

UTH·0090 Trial Holes (0 off)- (Telford Rd Tra.m Slcti to Westem General Hospital Tram Stop) 

UTH·0950 Trial Holes (O off}- (We stem General Hospbl Tram Stop lo Crewe Toll Tram Stop) 

lncermediare Section 038 Crewe Toll (exclusive) to CarolirM Park (indusiw, 

Sub-Section 31 West Granlon Access (exclusive) to Caroline Park (inclusive) 

UTH·0020 Trial Holes (0 off)- (Granton Road to Granton Road (PART 1 of 2)) 

UTH~0970 Trial Holes (o off)- (Granton Roacl to Caroline Park Tram _s top (PART 1 of 2)) 

UTH·0980 Trial Holes (0 off)- (West Granton Access Tram Stop to G ranton Road) 

Sub.Section 30 Crewe Toll Jexclusive) to Wesc Grancon Access (inclusive) 

UTH·0010 Trial Holes (0 off)· (Crewe Toll Tram Stop to West Piltoo Place I 
UTH·0960 Trial Holes (0 off)· (West Pilon Place to West Grantoo Ac= Tram Slop) 

lntermec:iMe Section 03C Caroline Pak (exclusive) lo Sallire Squwe (inclusive) 

SUb.Sec1ion 33 Saleire Square (exclusive) 10 Granton (inclusive) 

UTH-0040 Trial Holes (0 off)- (Granton waterfront Tram Step to Chestnut Street) 

UTH·0990 Trial Holes (0 off)· (Chestn<A street lo West Harbour Road) 
UTH-1000 Trial Holes (Oofl) · ry,lest Harbour Road to Granton S~are Tram Stop) 

Sub·Section 32 Caroline Park (exclusive) to S~tire Square (inclusive) 

UTH·0030 Trial Holes (0 off)- (Carolne Park Tram Stop to Granton waterfront Tram Stop) 

Primary Baseline 

- Actual Wert 

,........, Summary 

~ Remaining Wor1< 

Trams for Edinburgh 
•• connen;ng our Capitol 

- Critical Remaining Worl< 
+ + Milestone 

1 OOd 14·Jar,.08 
35d 14-Jar,.oa• 
35ct l 14-Jan-os• 

35d
1

14-Jan·OS" 

2d , 23-May.08 
2d 23-May.08 
2d 30-Ma,-08 

t44d o:;.s..,.os 
88d os.s..,.oa 
7d 06-0ct-08 
2d ,06-0ct·08 
2d : 13-0ct-08 
td o:;.s..,.os 
2d OS.Sep-OS 

27d 27-0ci·08 

2d 27-0ct-08 
2d 10-Nov-08 
2d117·Nov-08 
2d : 24-Nov-08 
2d 01-l)eo-08 
1d 05-0eo-08 

2d o:;.0eo-os 
2d , o:;.0eo-os 
2d o:;.0eo-os 
7d 07·Jan·09 
2d 07-Jan·OO 

2d 14-Jan-09 

39d 28-NOl'-08 
39d 28-Nov-08 

2d • 28-Nov-08 

2d, 06-Deo-08 
2d 30-Jan-09 

1d 28-Nov-08 

2d 28-NOl."08 
2d I 28-Nov-08 

16d 13-Mar-09 
16d 13-Mar-09 

2d 13-Mar..OO 

2d •2o-Mar-09 
2d 03-Ap<-09 
1d 2o-Mar·09 
2d ' ».Mar-09 

31-May.08 
17·Feb·08 
17-Feb-08 

17-Feb·OS 
24-May.08 
24-May-08 
31-May-08 
04·Apr·09 
15-Jan·OO 

14-0ct-08 
07-0ct·OS 
14-0ct·OS 
06-Sep-08 
06-Sep·OS 
02-Deo-08 

28-0ct-08 
11·Nov-08 
18-Nov-08 
2:;.NWOS 
02-DeC>OS 

06-0eo-08 

06-Deo-08 
06-Deo-08 
06-Deo-08 
1:;.Jan·09 
08-Ja.n-09 

1~n-09 

31·Jan·09 
31·Jan·09 
29-Nov-08 
03--.Jan-09 

3 1..Jan-09 

29-Nov-08 

29-Nov-08 
29-Nov-08 
04-Apr-09 
04-Apr-09 
14-Mar-09 

21·Mar·09 
04·Apr·09 
21·Mar·09 
21~ar-09 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

511).Section 24 Newhaven Road (inclusive) to Ocean Terminal (exclusive) 

Sub-$ect.ionWde 

UTB-4090 start MUOFA utiity Construction Sub-Section 24 NER - OCT 

UTIH100 

UTIH110 
UTB-4120 
UTB-4130 

UTB-4160 
UTS-4120 
UTB-4140 
UTS-4130 

UTB-4150 
UTS-4140 
UTS-4100 
UTS-4110 
UTS-4090 
UTS-4160 
UTS-4150 

Electricity 

UTB-4171 
UTB-4211 
UTB-4251 
UTB-4091 

UTB-4131 
UTB-4331 

UTB-4291 

Gos 

UTB-4181 
urs-4221 

UTB-4261 
UTB-4101 

UTB-4141 
UTB-4341 
UTB-4301 

UTB-4241 
UTB-4281 

UTB-4121 
UTB-4161 
UTB-4361 
UTB-4321 --~ UTB-4191 
UTB-4231 

UTB-4271 
UTB-4111 
UTB-4151 
UTB-4351 
UTB-4311 

Start MUDFA utility Construc.tion Sub-Section 24 NER - OCT - (Ocean Termina.1 RHS lo Ocean Terminal LHS) 

Start MUDFA Ulilly Coosuuction Sub-Seciion 24 NER · OCT· (Ocean Terminal LHS to B~annia Yacht Rood) 
Start MUDFA Util ty Coosuuction Sub-Seciion 24 NER ·OCT· (Britannia Yacht Road lo North Lffh Sands) 
Start MUDFA Utiity Coosuuction Sub-Section 24 NER ·OCT· (North leilll Sands to Anchor Fields) 

Start MUOFA Utifly Construction Sub-Section 24 N ER - OCT - (Portland street Junction to Newhaven ROIXI ... . 

Coostruction/Oiversions • Summary Activity- (Britanria Yachl Road to North l eih Sands) 

Start MUOFA utiity Construction Sub-Section 24 NER - OCT· (Anchor Fields to Lindsay Road Junction) 

Construction/Diversions· summary Ac:tMty- (North Leith Sands to Anchor Fields) 

Start MUDFA Uliily CooSlruction Sub-Seciion 24 NER ·OCT· (Lindsay Road Junction to Portland Street Ju ... 

Construction/Diversions-.:_ Summa,y ACIMty - (Anchor Fields to Lindsay R~d Junction) 

Conslruction/Oiversions - Summa,y Activity - (Ocean T ermina, RHS to Ocean Terminal LHS) 

Construction/Diversions· Summary AdMty • (Ocean Terminal LHS to Britannia Yacht R0Sd) 

Consuuctlon/Oiverslons • &.Imm'")' Activity 
ConstructlonfDiversions • Summary AdMty - (Portland Stree4 ..klnction to Newhaven Roundabout) 

Construction/Diversions· Summa,y Ac:tMty- (Lindsay Road ..l.Jnction to Portland Street Junction) 

Construction/Diversions-- Electricity· (Britamia Yac:hl Road to Nofth Leith Sands) 

Construction/Diversions· Electricity· (North leit11 Sands to Anchor Fields) 
Construction/'Oiverslons • Electricity· (Anchor Fields to Lindsay Road J1.1nction) 

Construction/Diversions· Bectriclty • (Ooean Terminal RHS to Ocea,, Terminal LHS) 

ConslructionlOiversions • Electricity - (Ooean T ermina.1 l.HS to Bnlannia Yacht Road) 

ConslructionlOfversions • Electricity - (Portland street Junction to Newhaven RooodabolA) 

C-onstruction/Oiversions • Electricity - (Lindsay Road Junction lo Portland street Junction) 

Construction/'Oiverslons ·Gas· (North Leith Sands to Anchor Aelds) 

Construction/Diversions· Gas- (Anchor Fields to Lindsay Road ..l.Jnc:tion) 

C-onslructionlOiversions - Gas· - (Ocean Terminal RHS lo Ocean T enninal LHS) 

ConstructionlOiversions • Gas - (Ocean Terminal LHS to Britannia Yacht Road) 

Construction/Oiversions - Gas - (·Ponland Street Junction to Newhawn Roundabout) 

Conslruction!Oiversions • Telecoms - (8rt:annia Yacht Road to North Leith Sands) 

Construction/Diversions - T eleeoms • (North Leith Sands to Anchor Fields) 

ConstructionfOiversions · Telecoms· (Anchor Ftefds to l.ildsa~ Road J111etion) 

ConstructionlOiversions-Tefecoms • (Ocean Terminal RHStoOcean Terminal LHS) 

Construction/Diversions-- Telecoms -(Ocean Terminal LHSto Britannia Yachl Road) 

Conslruction/Oiversions- Telecoms • (Portland SIJ'eet Jur~ tion to Newtiaveo Roundabout) 

Construction/Diversions· Telecoms -(Unds.ay Road Junction to Portland Street JlS'lc:tion) 

ConscructionfDiversions • Water- (BritaMia Yacht Road to North L9h Sands) 

ConSlruction/Oiversions - Water - (Ncrth Leith Sands to Anchor Fields) 

C-onslruction/Oiversions ·Water· (Anchor Fields to Lindsay Road Junction) 

Construction/Diversions- - Water - (Ocean Terminal RHS to Ocean Terminal LHS) 

Caislruction/Oiversions- Water - (Ocean T e~inal lHS to stiannia-Yacht Road) 

Construction/'Oiverslons • water- (Portland Street Junction to Newhaven Ro111dabotA.) 

Construction/Diversions- Water- (Lindsay Road .AlncUon to Portland Street Junction) 

ConvrissioninglComplelion 

UT -4129 All Construction/Diversions Complete - Sub-Sedion 24 • (Bri.tannia Yacht Road lo Nath Leith Sands 

120d 07-Ap<·OS 

Od I 07·Ap<-08' 

Od 107·Ap<·08' 

Od : 07·Ap<-08' 

oo 12-May-os· 

Od 2&-May-08' 
000 . 07·Ap<-08 

Od 23-Jun-OS~ 

35d I 12·May-08 

Od 30-Jun-08' 

25d 23-Jun·OS 

90d fo7-Apr-08 

90d 07-Ap<-08 

100d 07·Ap<-08 

65d 26-May-08 

40d 130-Jun-08 

120d 07·Ap<-08 

50d '07-Ap<-08 

35dj 12·May-08 

25d 23-Jun-08 

90d 07·Ap<-08 

90d I 07·Ap<-08 

65d 
1 
2&-May.08 

40d • » Jun-08 

!20d 07·Ap<-08 

25d ,23-Jun-08 

35d 12-May-08 

25d 123-Jun-08 

90d 07·Ap<·08 

90d '07-Ap<-08 
1· 

6Sd l 2&-May-08 

40d 30-Jun-08 

120d 07-Ap<·OS 

50d 07·Ap<·08 

35d I 12·Ma)'-Q8 

25d 23-Jun-08 

90d 07-Ap<-08 

90d 1 07-Ap<-08 

6Sd 26-May-08 

40d 30-Jun·OS 

78d 13-Jun-08 

Od j 

1~n-08 

27-,kln-08 

25-Jul-08 

05-Sep-08 

o~ 

19-Sep-08 

19-Sep-08 

19-Sep-08 

19-Sep-08 

13-,l.m-08 

27-,kln-08 

25-Jul-08 

05-Sep-08 

05-Sep-08 

19-Sep-08 

19-Sep-08 

19-Sep-08 

27: Jun·OS 

25-Jul-08 

05-Sep-08 

05-Sep-08 

27-.Jun-08 

25-Jul-08 

05-Sep-08 

os-~-08 

19-~·08 

19-Sep-08 

19-Sep-08 

13-Jun·OS 

27-,kln-08 

25-Jul-08 

OS-Sep-08 

05-Sep-08 

19-Sep-08 

19-Sep-08 

01·0cl-Q8 

13-.l.Jn~OS 

02 03 04 01 04 
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Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,......... Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) ~-------! Page 30 of 100 - Critical Remaining Wor1< 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

UT-4139 
UT-4149 
UT-4099 
UT-41t9 
UT-4109 
UT·4159 
UT-4169 
UT-4100 
UT-4110 

ActMtyName 

All Construction/Otversions Complete - SIA>-Secticn 24- (North Leith Sands to Anchor Fields: 

All Constl\lction/Oiversions Complete· Sub-Section 24 · (Anchor Fields to Lindsay Road Junction; 
All Constl\lction/OiversionsComplete · Sub-Section 24 · (Ocean Tem,inal RHS io Ocean Terminal LHS 
All Construction/mversions Complete - S®-S;ction 24 - (Ocean Terminal l HSlo Britannia Yac:ht Road 

All Construction/Diversions Complete · Sill-Section 24 

All Construction/ON"ersions Complete - SIA:>·Sedion 24 • (l i"lds:ay Road Jooction lo Portland Street Junction 

All Constl\lction/Oiversions Complete· Sub-Section 24 • (PO<Uand Street Junction to Newhaven Roundabout: 
Commissioning 
Completion and SignOffUtlltles S..b-Sedlon 24 (OCT· NER) 

SW -Section 23 Ocean Terminal (inclusive) lo Port of Leith {exdusive) 

SUb-S.C:tion Wide 

UTS-3300 
UTB-3450 
UTS-3340 
UTS-3380 

CCf'lstruction/Diversions • Summacy Activity- (TONer Place Roundabout lo Commercial Wlarf) 

Start MUOFA Utilty Construction Sub-Section 23 OCT· OCO • (Rennies Isle Bridge RHS to Ocean Termina ... 
ConstructionlOiversions · SUmmaty Activity 

Caistruction/Oiversions • Electricity· (RennfeS Isle Bridge RHS to Ocean Terminal RHS) 

Construction!Oiversions · Gas- (Renries Isle Bridge RHS to Ocean Terminal RHS} 

Telecoms (Inc Oala) 

A11010 
A11320 
A11330 
UTB-3444 

Telecoms (VM) (1A/TEJDl70 1) (30m)- (Tower Place Roundabout lo Commercial Wiarf) 

Telecoms (VM) (1AITEJ0f702) (Demolish JF6 & Split Ouct)- (Tower Place Ro1X1daboli lo Cornmerdal Wia,1) 

Telecoms(VM) (1A/TE/Ol703) (Demolish W2 Box)· (Tower Place Roundabout to Commercial W,arf) 

Construction/'Oiversions · Telecoms - (Rennies lste Bndge RHS to Ocean Tecminal RHS) 

Construction/Diversions- Water· (Rermk!-s Isle Bridge RHS to Ocean Termi'la.1 RHS) 

Comnissioning/Comploclon 

UT-3329 
UT-3349 
UT-3459 
m:j'3so 
UT-3300 

All Construction/ON'ersions Complete - Sl..b-Section 23 • (Tower Place Roundabout to Commercial Wlarf. 

All Constl\lction/Oiversions Complete· Sub-Section 23 
All Constl\lction/Oiversions Complete· Sub-Section 23 • (Rennies Isle Bridge RHS lo Ocean Terminal RHS 
Commissioning 

Complelion and Sign Off Utiilies Sub--Sedia, 23 (OCO- ocn 
Sub..Secrion 22 Pon of Leith (inclusive) ro Bernard Street (exclusive) 

SUb-s.cdon Wide 

UTB-3310 Start MUOFA Util ty Construction Sub-Section 22 OCO · COS 
ui'S:3400 Start MUDFA Utilty Construction Sub-Section 22 OCO · COS· (Maritime Sire« Junction to Tower Street) 
UTB-3390 
UTS-3350 
UTS-3310 
UTS-3330 

Electricity 

UTB-3451 
UTB-3441 

Start MUDFA Utii ty Construction Sub-Section 22 OCO ·COS· (Leith Assembly Rooms to Maritime Sire« J.-. 
Construdion/Oiversions • Summ.-y Activity- (Marilime Street .lJnction to Tower Street) 

CCf'lstruction/Oiversions • Summary Ac:tMty 

Construction/Diversions· S4lmmary ActMty- (Leith Assembly Rooms to Martime Street ..klnc:tion) 

Ca,struc:tion/Diversions-- El~ricity · (Mariime Street Junction to Tower Street) 

Caislruction/Diversions · Electricity· (Leith Assembly Rooms to Maritime Street Junction) 

Ori~nal 
O..ration 

Qd l 

Od • 

Od 1 
Od ' 

Od 

Od l 

Od 
8d ' 22-Sep·OS 
Od • 

176d 09-Jul-07 A 
168d 09-Jul·07 A 
60d 09-Jul·07 A 
Od i 07·Ap<·08' 

85d 09-Jul·07 A 
20d I 07-Ap<-08 

75d 21-Jai>-08 
4d 21-Ja_n-08 

4d ; 21-Jan-08 

4di 21-Jan-08 
20d 07·Ap<-08 

firish 

27..kJn-08 

25-Jut-OS 
o~-oa 
OS.Sep-OB 
19-Sep-08 
19-Sep-08 
19-Sep-08 
01-0ct·OS 
01-0ct·OS 
14-May-08 

02·May-08 
24-Jan-08 

02·May-08 

02-May-08 
02-May-08 
24-Jan-08 

24-Jan·OS 

24-Jan·OB 
02-May-08 
02-Ma 08 
02-May-08 
14-May-08 
24-Jan-08 

Od • 02-May-08 
Od I 02-May-08 
8d OS.May-OS 14-May-08 
Od 14-May-08 

251d :ZO.A'>Q-07 A 10-Sep-08 
223d :ZO.Aug-07 A Ol ·Au!l-08 

Od 21·Ap<-08' 
Od 21·Ap<·OB· 
Od I OS.May-OS' 

50d 21·Ap<-08 27-.lJn-08 
85d 20-Aug-07 A 01-Aug-08 
65d I OS.May-OS 01·Aug·08 
75d 21,Apr-08 Ol ·Au!l-08 
50d l 21·Ap<-08 27-.lJn·OB 
65d 

1 
05-May.08 01-Aug-08 

Gas -------75d 21·Ap<-08 Ol·Aug-08 
UT8-3402 Consirudion/Oi'versions- Ga.s • (Maritime street Jooction to Tower Street) 

UTB-3392 ConstructionfOiversions · Gas- (Leith Assembly Rooms to Maritime street Jll'lction) 

Telecoms (Inc Oala) 

Conslruction/Diversions · T efecoms · {Maritime Street Junction to T CINef street) 

50d 21·Ap<-08 
65d 0$-May-OS 
75d 21·Ap<·08 
50d • 21-Ap<-08 

27-.lJn-08 
Ol·Aug-08 
Ol ·Aug-08 
27-.lm-08 

02 03 04 01 
, , , , , . : ~ ., , , , ,er;s•.n . . ~., .... ,.:, .. , ~,,,. , , , , .. •. ,,: : . , , , 
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' : i pon~~c#oiv6i+,sion•·fsonon~~ctM~ : : i : : ' i : : i : : ! : ! : : ' : : i : : ' i i : i : 
; : t<inilrv~ioi,,t;>h,i,rj;;q.,H;oill\fTliirxPictrAcyi(ijepn)~ til~Biicig~~$ tp*~'ej,,iini,t!U-IS::: : ; : ' 

• .. .. . .. • .. "' !4~i-tjs.ie!,,~ri~ti ! i i ! i i i i : i i ! i ! ! i i i i : ! i ! i ! : ! i ! i : i i : i i ! i 
.: . :": ·, .:. : .. ; ·,·: (: ·:ct i::<in$trvciioi,,t!>i~$-~li,cirioiti·i~e,inii,s:lsle il,idge~8StQQcea,i T,.,.j,,;i,.-fiHi;{ ,..,.:. :. : -,-,· ,..: 
: : ; ; ; ; ; : : ; ; ~ p2:-r.,aiqs.:<,iss! ; ; ; : ; ; ; : ; ; : ; ; : ; ; : ; ; : ; ; ; : : ; ; : ; : ; : ; ; ; ; : : ; ; 
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.UUJ:_L_: 1 :_ mJl!~~t!J!ttt-tJ.LL11Ll~LllLJLJ~LU.U :.:.u.U .. U.U Construction/Diversions · water - (Mariime Street Junction to T <YNet" Street) 27-,km-08 

: ; ; : : : : : : ; : ~ (::on;truei)oi,16;,.iersions-Water i(tetlh:Assembly~o<:nisloi,larilirne;S!(eet~odioo); ; : ; ; : : : 
: : : : : i : i i i i i i m : 1?f'~·?B,s·~"!isl"cri?9!cMp'~M : : : : , 1 : : ! : ! 1 : : i : : : : , i : i 1 : : 
; : : : : i : : : ! i : : ~ fJliC?°f~~~~i?n~~°'?'~l~ef ~~~f'"'J~-~~,?~~~r~et; J~n~i~~o;T~r;sire~t i : : : 

UTB-3393 Construction/Diversions · Water· (Leith Assembly Rooms to Maliime Street Junction I · Ol·Au!l-08 

CommisSioning/Complelion --------------------------- •O-See>-08 UT-3419 All Construction/Diversions Complete· Sub-Section 22 • (Maritime Slreet Jooc:tion to Tower Street 27·,,km·OB 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,........., Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) ~-------! - Critical Remaining Wor1< 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I ActMtyName firish Ori~nal 
O..ration 02 03 04 01 04 01 

All Construction/Otversions Complete - SIA>-Secticn 22 Ocl ! 01·Aug·08 UT·3339 
UT·3409 
UT-3320 
UT·3330 

All ConstnJetion/Oiv'ersions Complete - Sl.b-Sectlon 22- (Leith Assembly Rooms to Maritime Street Jt.r1ction 

Commissioning 

Cc:mpletion and Sign Off Utiities- Sub-Sedioo 22 (CON - OCO) 

Od • 01·Aug-08 
&l 101·Sep·08 1Q-.Sep·08 
Od 10.Sep-08 

'. 

.... ' 

S'-0..Seccion 21 Bernard Streec (inclusive} 10 Foot of the Walk (exciusive) 

SUb-S.C1ion Wide 

A 10910 Start MUDFA Ulilly ConSltuction Sul>-Section 21 COS· FOW· (ConstihAion Slreet lo Elbe Street) ADVANC ... 
UTB-3280 Start MUDFA Util ty ConSltuction Sul>-Section 21 COS · FOW 
A10030 ConSltuctlon/DM,rsions · Summaty ActMty · (Const~ution Slreet to Elbe Street) ADVANCE WORKS 
UTS..3330 Start MUOFA Utilly Construction Sub-Section 21 COS - FOW- (Duke Slreet .AJnc:ticn to 01.J(e Slreet Jooc:lion) 

UTB-3350 
UTB-3360 
UTB-3370 
UTS-3410 
UTS-3420 
UTB-3380 
UTB-341 0 
UTS-3430 
UTS-3290 
UTS-3280 
UTS-3300 

Start MUOFA Utiity Construction Sub-Section 21 COS- FOW- (Duke Slreel Junction to laLSie Andre-HS Sir ... 

Start MUOFA utiity Construction Sub-Section 21 COS - FOW· (LalX!e Andrews street to Coatteld lane) 

Start MUDFA Utilty ConSltuctlon Sul>-Section 21 COS · FOW· (CoaHletd Lane to Const~ution Street Sooth) 
ConstructionlOiversions • SUmmaty Activity- (Duke Street Junction to Duke Street Junction) 

CCf'lstruction/Diversions- - Summary Activity· (Duke Street Junction to Laurie Andrews Street) 

Start MUDFA Uliily Construction Sub-Section 21 COS - FOW • (ConstiiiAiCfl Street South to Queen Chartotl .. , 

Start MUDFA utiily Construction Sub-Section 21 coS- FOW .. (Queen Chartotte Street to Battie Street Jun .•. 

ConSltuctlon/Oiverslons · &Jmmaty ActMty · (Laurie Andrews Street to Coalfield Lane) 
ConstructlonfDiversions • Summary AdMty - (Coatfle(d Lane to ConstiMion Street So!Ah) 

Construction/Diversions· Sommaty ActMty 

287d 02·Ap,-07 A 14-Aug-08 
278<l 02·Ap,·07 A Ol·Aug-08 

Od 07·Jan-os· 
Od ' 28-fel>-08• 

50d 07·Jan-08 14-Mar·OS 
Od 17-Mar-OB• 
Od 24·Ma.r-08" 

Od 07-Ap,-OB• 
Od 19-May-Otr 

50d 17·Mar·08 
45d • 24-Mar-08 

octHJ·Jun-08" 

Od 16-Jun-08~ 

60d ' 07·Ap,-08 
45d 19-May-08 

193<1 i 02·Ap,·07 A 
35d 16--Jun-08 

23-May-08 
23-May-08 

27-~n-08 
18-Jul-08 
01·Aug·08 
01·Aug·08 

~~~~~~~~~~..;...~-'-~~~~~~~~~~~~~~~~~~~-'-~~~~~~~~·01-Aug-08 
01·Aug·08 

UTB-3391 
UTB-3401 
UTB-3411 
UTB-3421 
UTB-3431 
UTB-3461 

Gas 

A10880 
UTB-3332 
UTB-3352 
UTB-3362 
UTB-3372 
UTB-3382 

ConSltuction/Diverslons · Electric~y • (Constitwon Slreet to Elbe Street) ADVANCE 'IVORKS 
Construction/Diversions· Electricity· (O'*e Slreel J..,ctlon lo O'*e Slreet J..,c~onJ 
CcnslrudionlOiversions- Electricity .. (01.11:e Slreet J1X1ction to Laurie Andrews· Street) 

CCf'lslructionlOfversions • Electricity - (Laurie Andrews Street to Coatteld lane) 

C-cnstruction/Oiversions - Electricity - (Coatftefd lane to Constitution Street Sooth) 

ConSltuction/DM,rsions · Electric~y • (Constitution Slreet Sootll to O\Jeen Chartotte Slreet) 
Construction/'Oiversions· Electricity - (Queen Char1ot1e Street to Battie Street ..k,nction) 

CCf'lstruction/Diversions - Gas - (Constitution Street to EJbe Skeet) ADVANCE \l',/ORKS 

C-cnstructionlOiversions - Gas· (Duke Street Junction to Duke Street Junction) 

ConsttuctionlOiversions • Gas - (Duke Street Junction to Laurie Andrews Street) 

Construction!Oiversions ·Gas· (Laurie Andre"NS street to Coatfield Lane) 

Construction/Diversions· Gas · (Coatfi'eld Lane to Constitution Street South) 

Construction/'Oiversions • Gas - (Constitution Street South to Queen Charlotte Street) 

UTB-341 2 CcnstrudionlOiversions - Ga.s - (Queen Chartolte Street to Baltic Slreet J1X1ction) 

Tei.corns (Inc Dala) 

A10900 ConSltuction/DM,rsions ·Telecoms· (Constitution Street to Elbe Slreel) ADVANCE WORKS 
UTS..3334 ConsttuctionlOiversions ·Telecoms· (Duke Street Junction to Duke Street Junction) 

UTB-3354 CCf'lstruction/Diversions- • T etecoms - (Duke Street Junction 14::' lau~e An~e'NS Street) 

UTB-3364 Ccnstruction/Oiversions - Telecoms • (Laurie Andrews Street to Coatfiefd Lane) 

UTS..3374 Construction/Diversions· Telecoms· (Coalfield lane toConslm.JtiCfl Slreet South) 

UTB-3384 
UTB-341 4 

Waler Supply 

A10890 
UTB-3333 
UTB-3353 
UTB-3363 
UTB-3373 
UTB-3383 
UTB-3413 

ConstrudionlDNersions • T ef.ecoms - (Constitution Street SoU:h to Queen Chartotte Street) 

ConstructionfOiversions · Telecoms· (Queen Chart«te Street to Baltic Street Junction) 

Ccnstruction/Diversions ·water · (Ccnstitution Street to Elbe Street) ADVANCE V'vORKS 

CCf'lstruction/Diversions-- Water - (01.fte Slreet Jlr!ction to 01.Jte Slreet Junction) 

Ccnstruction/Oiversions- Water - (OIAce street Jl.l'lction to Laurie Andre~ Street) 

Construction/'Oiversions • water- (Laurie Andrews Street to Coatfield Lane) 

Construction/Diversions · Water· (Coalfield Lane to ConstlMlon Street South) 
ConstructionfDiversions ·Water ~ (Con$Vlution Street South to Queen Charlotte Street) 

ConslrudionlOfversions • water - (Queen Chartctte Street lo Baltic street .lmction) 

50d · 07·Jan-08 
50d t 1 HAar-08 
45d l2+Mar·08 
60d 107-Ap,-08 
45<1 • 19-May-08 
35d 16-Jun·OS 

45<l , 24·Mar·08 
60d • 07·Ap,-08 
45<l 19-May-08 
35d 116-Jun·OS 

14·Mar·08 
23-May-08 
23-May-08 
27·.l.m·OS 

18-~l-08 
01·Aug-08 
01·Aug-08 
01·Aug.()8 
14-Mar-08 

23-Ma)l-08 
23-May-08 
27·~n·08 
18-Jul-08 
01·Aug-08 
01-Aug-08 

01·Aug-08 
50d 07·Jan·08 14-Mar·OS 
50d 17·Mar·08 23-May-08 
45<1 · 24-Mar·OS 23-May-08 
60d lo1-Apc-08 27...kln-08 

45<1 19-May-08 18-Jul-08 
35d 16--Jun-08 

35<l 1 &-Jun-08 
150d 07·Jan-08 
50cl , 07·Jan-08 

50d t"11.Mar-08 
45<1 t 2+Mar-08 
60d • 07·Ap,-08 
45<lt 19-May-08 

01-Aug-08 

01·Aug-08 
01·Aug-08 
14-Mar-08 

23-May-08 
23-May·OS 
27·~n·08 
18-~1-08 

35<l 16-Jun-08 01·Aug-08 
35d i 16-Jun-08 Ol·Aug-08 

.. 

. ,. .. 

-~- : . 

Primary Baseline 

- Actual Wert 
~ Remaining Wor1< 

,........, Summary E.T.N. Full Detail Programme after Period 10 
Update (1oth Januaiy 2008) (excludes Complete 

Activities. Includes BBS Programme) 

Trams for Edinburgh 
•• connen;ng our Capitol 

- Critical Remaining Woll< 

+ + Milestone 
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1 DEVELOPMENT... TRAM Full Programme(excludes Complete Ac 

ctMty I 

..;;;.;;;;;;;;.;;;;,;;;,;:--°"'plOlion 

UT-3369 

UT-3379 

UT-3389 

UT-3289 

UT-3399 

UT-3429 

UT-3290 

UT-3300 

All Ccnstl\lction/Oiversions Complete· S<A>·Sectlcn 21 • (Const~ution Street to Elbe Street) ADVANCE WO .. 

All Construction/Orvetsions Complete - SIA>-Sectlon 21- (Duke Street Junction to Duke Street Junction: 

All Construction/mversions Complete - S®-Section 21 - (Duke street Junction to Laune Andrews Slceet 

All Construction/Diversions Complete · Sill-Section 21 - (Lauri~ Andrews Street to Coatfied Lane. 

All Construction/DN"ersions Complete - SIA:>·Sedion 21 - (Coatfield la.ne to Constitution Street Sol.Ch 

All Construction/Ortersions Complete - SIA>-Section 21 

All Construclion/Oiversions Complete - SIA>·Sectlon 21- (Constitution Street South to Queen Charlotte Street 

All CcnSb\lctlon/Oiversions Complete· S<A>·Sectlcn 21 • (Queen Chartotte Slreet to Baltic Slreel Jt.11ction 

Commissioning 

CompleOon and Sign Off Utiities Sub-Section 21 (FOT - CON) 

firish 

14-Aug-08 

14-Mar-08 

23-May-08 

Od ' 23-May-08 

Od 27...kJn-08 

Od l 18-.lJl-08 

Od 01-Aug-08 

Od ' 01-Aug-08 

Od 01-Aug-08 

9d 04-Aug-08 14-Aug-08 

Od 14-Aug-08 

11m=mlllilmmmimmammrmmimillmmm1111111111111111111 .. 1..am 03-SE9 07 A 03 Jul 08 

Sti>.Sec, ion 19 6alfo'6 Street (inclusiv-e) to MacDonald Road (exclusive) 158d 03-Sep·07 A 1Q.Jun·08 

UTB-5002 Water (SW-C) (1 B/SWD/305I\) (52mJ • (Croall Place to Croan Place) 11d 08-Jan-os· 22-Jan-08 

UTB-5003 

UTB-5021 

UTB-5010 

UTB-5012 

UTB-5038 

UTB-5029 

UTB-5011 

UTB-5027 

UTB-5028 

UTB-5004 

UTB-3316 

UTB-5025 

UTB-5001 

UTB-5015 

UTB-5030 

UTB-5032 

UTB-5039 

UTB-5026 

UTB-5037 

UTB-5036 

UTB-5016 

UTB-5014 

UTX-3305 

Wala- (SW-C) .(1 B/SWDl300A) (100m) • (Croal Place t~ Croall Place) 

Telecoms (BT) ( 1 BIBT/01593) (Chamber)· (Croall Place lo Croall Place) 

Wala- (SW-C) (1 BISW0/385)(Connection) • (Croal Place to Croall Place) 

Water (SW-Cl (1 B/SW382) (Conne<:don) - (Croan Place to Croall Place) 

Telecoms (BT) (1 BlllT/0/5AK)(10m) • (Croal Place to CroaJI Place) 

Telecoms (BT) (1 BlllT/0/5AB)(19m) • (Croal Place to Croall Place) 

Water (SW.C) (1 BISW381) (Connection)· (Croall Place to Croall Place) 

Telecoms (ST) ( 1 BIBT/0/599) (Chamber)· (Croall Place to Croall Place) 

Telecoms(BT) (1 B/BT/0/SM) (Manhole) · (Croall Place to Croal Place) 

Water (SW-C) (1 B/SW0/311A) (2m) • (Croall Place to Croall Place) 

Gas (SG)(18/LP/D/31J (3m) • (Croal Place to Croall Place) 

Telecoms (BT) (1 BlllT/D/597) (27m) • (Croall Place lo Croall Place) 

Wi!ler' (SW.C) (1 BISWD/304A) (56m) • (Croall Place lo Croall Place) 

Telecoms ( BT) ( 1 BJBT/0/587) (57m) • (Croan Place to Croall Place) 

Telecoms (BT) (1 BlllT/0/SAC) (34m) • (Croan Place to Croall Place) 

Telecoms(BT) (1 BlllT/0/SAE) (15m) - (Croal Place to Croall Place) 

Telecoms (VM) (18/TE/0/43) (27m) - (Croall Place to Croall Place) 

Telecoms (BT) (1BIBT/0/598) (40n)- (Croan Place toCroall Place) 

Telecoms (BT) ( 1 BIBT/0/SAJ) (Chamber) - (Croal Place to CroaJI Place) 

Telecoms (BT) (1 BlllT/0/SAI) (25m) - (Croal Place to Croall Place) 

Telecoms (BT) (1 BlllT/0/588) (26M) • (Croall Place to Croall Place) 

Telecoms(BTJ (1BlllT/D/586) (153m)· (Croan PlacetoCroall Place) 

HIGH VOLTAGE Cable Protection (2 x 275Kvcables) (Dalmeny Street to Arthur Street) 

UTB-5005 Wala- (SW-C) (18/SW0/315)(14m) • (Croall Place to Croan Place) 

Sub-S..tion lMde 

UTS-3450 Construction/Diversions · SUmma.y AdMty- (Croan Place to Pilrig Place) 

UTS-3270 Conslruction/lliversions - S<lmma,y ActMty • (Croall Place to Croal Place) 

UTS-3460 

UTS-3220 

UTS-3470 

UTB-3345 

UTB-3385 

UTB-3387 

UTB-3425 

Gas 

UTB-3436 

UTB-3357 

UTB-3358 

Construction/Diversions-..:_ Summa,y Activity· (Pirig Place to Iona street) 
Conslruction/Oiversions· Summaty Activity 

Construction/Diversions· Summary Ac:tMty- (Iona Street to Balfour Place) 

Electricity (SP) (1 BISP/0/19) (24m) • (Croan Place 10 Croan Place) 

Electricity (SP) (1 BISP/0/18) (189m) • (Croall Place to Pitrig Place) 

Electricity (SP) (1 BISP/0/14) (34m) · (Pitrig Place to Iona Slreet) 

Electricity (SP) (1 BISP/0/17) (22m) • (Pitrig Place to Iona street) 

Electricity (SP) (1 BISP/0/09) (51m) • (Iona street to BaWoir Place) 

Gas (SG)(18/LP/0/24) (11 m) • (Iona Slreet to Balfour Place) 

Gas (SG) (18/LP/0/37) (4m) • (Croal Place to Pilrig Place) 

Gas (SG) (1BILP/0/38) (4m) - (Croal Place to Piing Place) 

12d · Q8..Jan·OS' 

Sdl 17·Jan·OS· 

8d 11:Jan-08~ 

8<11 17-Jan-os· 

4d 24-Jan-08" 

6d 123-Jan-os· 

11d• 17·Jan.0S'" 

7d ; 23-Jan-os• 

10d i 23-Jan-os• 

9d ' 2<-Jan-08 

16<1 17-Jan-os· 

65c1 I 22·0cl·07 A 

20d 117-Jan-08'" 

23-Jan-08 

23-Jan·OS 

28..Jan·OS 

28-Jan-08 

29-Jan-08 

3Q-Jan-08 

31·Jan·08 

31..Jan·OS 

05-Fe!>-08 

05-Fel>-08 

07-Fel>·OS 

12-Feb·OS 

13-Fe!>-08 

20cl 17·Jan-08'" 13--Feb-08 ... 
92d 10-Sep-07 A 14-Fel>-08 

81d l 17-Sep-07 A 14-Fel>·OS 

76<1 ' 01-0ct-07 A 

19d 23-Jan-08' 

3d 114.feb-08'" 

18-Fel>~OS 

1S.Feb-08 

1S.Feb-08 

94d 17-Sep-07 A 22-Fel>·OS 

74d ' 17-0ct-07 A 

40d 17-Jan-os· 

50d 1 08-Jan-08 

22-Fe!>·OS 

12-Mar-08 

17-Mar-08 

rod 12·Nov-07 A 31·Mar-08 
----~--"'1"'26<1::c 03-Sep-07 A 28-May-08 

86<1 115-0ct-07 A 17-Mar-08 

55d 03-Sep-07 A 31-Mar-08 

112d • 29-0ct-07 A 07-May-08 

112d r03-Sep·07 A 28-May-08 

100d 06-Sep-07 A 28-May-08 

147d 01-0ct-07 A 26-May-08 

15<1 0 1-0ct-07 A 04-Fel>·OS 

46d I 14-Jan-os· 

11d 08-Jan-os· 

21 ci 14·Jan-os• 

21 d I 14-Jan-08'" 

17-Mar·OS 

24-Apr-08 

24-Apr-08 

2s.May·08 

22-May-08 

22-Jan-08 

11-Fel>-08 

11·Fel>-08 

10 

02 03 04 01 02 03 04 01 

.. 
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1 DEVELOPMENT... 

ctMty I 

UTB-3315 

UTB-3355 

UTB-3356 

UTB-3396 

UTB-3397 

UTB-3398 

UTB-3395 

UTB-3435 

UTB-3438 

UTB-3439 

UTB-3437 

ActMtyName 

Gas (SG) (18/LP/0 /13) (4m) - (Croal Place to Croatl Place) 

Gas (SG) (18/LP/0/08) (52m)- (Croatl Place to Pilrig Place) 

Gas (SG) (18/LP/0/34) (19m) - (Croatl Place to Pilrig Place) 

Gas (SG) (1BILP/D/29) (4m)- (Pilrig Place to Iona street) 

Gas (SG)(1Bll.P/D/30) (4m)- (Pilrig Place to Iona Street) 

Gas (SG) (18/LP/0131) (4m)- (Pilrig Place to Iona Street) 

Gas (SG) (18/LP/0/28) (17m) - (Pirig Place to Iona street) 

Gas (SG) (1 8/LP/0/07) (420m) - (Iona street to Balfour Place) 

Gas (SG) (18/LP/0 /26) (Sm)- (Iona street to Balfour Place) -

Gas (SG) (18/LP/0127) (7m) - (Iona Street to Batrour Place) 

Gas (SG) (1BILP/D/25) (26m)- (Iona Slreet to Balfour Place) 

Tei.corns (Inc 0.a) 

UTB-5103 Telecoms (TH)(18/TH/0116) (16m) • (Iona Street to Balfour Place) 

UTB-5106 Telecoms (TH) (18/TH/0/19) (6m) • (Iona street to Balfour Place) 

UTB-5105 

UTB-5013 

UTB-5054 

UTB-5108 

UTB-5107 

UTB-5044 

UTB-5045 

UTB-5046 

UTB-5052 

UTB-5053 

UTB-5055 

UTB-5061 

UTS.5047 

UTB-5056 

UTB-5074 

UTB-5077 

urs-so1s 
UTB-5076 

UTB-5092 

UTB-5120 

UTB-5119 

UTB-5114 

UTB-5112 

UTB-5102 

UTB-5100 

UTB-5121 

UTB-5122 

UTB-5113 

UTB-5101 

WllterSUpply 

UTB-5133 

UTB-5127 
UTB-5124 

UTB-5090 

UTB-5073 

UTB-5145 

UTB-5142 

UTB-5129 

UTB-5066 

UTS.5067 

Primary Baseline 

- Actual Wert 

Telecoms (TH) (1BfTH/D/18) (2m) - (Iona Street to Balfour Place) 

Telecoms (BT) (1 B/BT/D/585) (39m) - (Croan Place to Croan P~ce) 

Telecoms (BT) ( 1 BIBT/0/580) (Chamber) - (Croall Place to Pilrig Place) 

Telecoms (TH)(18/TH/0/21) (23m) - (Iona Street to Balfour Place) 

Telecoms (TH)(18/TH/0/20)(Chamber)- (Iona Street to Balfour Place) 

Telecoms (BT) (1 B/BT/0/570) (Manhole)· (Croan Place to Pirig Place) 

Telecoms (BT) (1 B/BT/0/571) (34m) - (Croan Place to Pilrig Place) 

Telecoms (BT) (1 B/BT/0 /572) (OOm)- (Croan Place to Pilrig Place) 

Telecoms(BT) (18/BT/0/578) (14m) · (Croan Place to Pilrig Place) 

Telecoms (BT) (1 B/BT/0/579) (61m) • (Croan Place to Pilrig Place) 

Telecoms (BT) (1 B/BT/0/581) (Manhole)· (Croan Place to Pirig Place) 

Telecoms (TE) ( 1 BITE/0131 )(25m) • (Croan Place lo Pilrig Place) 

Telecoms (BT) (1 B/BT/0 /573) (56m) - (Croan Place to Pilrig Place) 

Te(ecoms (BT) (1 B/BT/0/582) (27.,;) - (Croan Place to Pilrig Place) 

Telecoms (BT) (1 B/BT/0/566) (Manhole)· (Pilri!i Place to Iona street) 

Telecoms(BT) (18/BT/0/569) (138m) · (Pilrig Place to Iona Street) 

Telecoms (BT) (1 B/BT/0/567) (15m) • (Piri!i Place to Iona Street) 

Telecoms (BT) (1 B/BT/0/568) (20m) • (Pirig Place to Iona Street) 

Tefecorns (BT) ( 1 BIBT/0 /552) (68m) - (Iona Sired to Balfour Place) 

Telecoms (VM) (1B/TE/D/40)(31m) • (Iona Street to Balfour Place) 

Telecoms (VM) (18/TE/0/39) (Chambe<) • (Iona Street to Balfour Place) 

Telecoms (VM) (18/TE/0/32) (72mJ • (Iona Street to Balfour Place) 

Telecoms(VM) (18/TE/0/28) (Chambe<) • (Iona Street to Balfour Place) 

Telecoms (BT) (1 B/BT/0/565) (173m) · (Iona street to Balfour Place) 

Tefecoms(BT) ( 18/BT/0 /563) (Manhcle)-(lona_ street to Balfour Place) 

Telecoms (VM) (1B/TE/Ol41) (Chambe<) • (Iona Street to Balfour Place) 

Telecoms (VM)(1B/TE/Dl42) (16m) • (Iona Street to Balfour Place) 

Telecoms (VM) (1BITEIDl29) (27m) - (Iona Street to Balfour Place) 

Tetecoms (ST) (1 BmT/0 /564) (22m) - (Iona. street to Balfour Place) 

Water (SW.C) ( 1 BISW0/353) (Connection) - (Iona Street to Batfour Place) 

Wale< (SWC) (1 B/SW0/306) (579m) • (Iona Street to Balfour Place) 

wate< (SWC) (1 BISV\80/305) (575m) • (Iona Street to Balfour Place) 

water (SWC) (1 BISWD/391) (Connection) - (Pilrig Place lo Iona street) 

water (SWC) (1 BISVINDl314)(3m) • (Croall Place to Pilrig Place) 

Water (SW-C) ( 1 BISW0/389) (Connection) - (Iona Street to BaHour Place) 

wate< (SWC) (i B/SWD/386) (Connection) · (looa Street to Balfour Place) 

water (SWC) (1 B/SWD/348) (Coonection) • (Iona Street to Balfour Place) 

wate< (SWC) (1 B/S\/11/0/378) (Connection) · (Croal Place to Pilrig Place) 

water (SW.C) (1 BISWD/379) (Connection) - (Creal Place to Pilrig Place) 
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Ori~nal 
O..ration 

2()d 117-Jan~ 

26d 14-Jan-oe· 

76d 1 05-Nw-07 A 

16d 18-Ma.r-08' 

16d 18-Mar-08' 
16d! 18-Mar-os• 

102d 105-Nw-07 A 

73d I 14-Jan-()8• 

11d 23-Apr·OS' 

11d 23-Apr-08' 

111d 03-Deo-07 A 

135d 11;-0ci-07 A 

15d i O&-Jan-06• 

13d 15-Jan-06 

13c1 J 15-Jan-os• 

11d l 17·Jan·OS· 

19d 14-Jan-os~ 
t . 

13d 22-Jan·06 

13d 22-Jan-06 

20d 114-Jan-os· 

20cl • 14-Jan-08'" 

20dt 14-Jan-08" 

20d T 14-Jan·06' 

20d 1<-Jan-08' 

20d t 14-Jan·06' 

80d l 1>0cl·07 A 

87d 122-0ct-07 A 

87d 22-0c1·07 A 

20d 1 S..Ma/-08. 

20d 11 S..Mar·OS· 

106d • 05-Nw-07 A 

106d Ol;-Nov-07 A 

15d I 23-Apr-08' 

15d , 23-Apr·OS 

15d 23-Apr-08' 

15d 23-Apr·OS' 

15d 123-Apr-OB• 

15d 23-Apr-08' 

15d 23-Apr-08' 

15d 23-Apr·OS' 

15d 23-Apr·OS 

132d ' 15-0ct-07 A 

102d1oa-.Jan-08 

142d 06-s..,-01 A 
20d 26-Noy.07 A 

73d 06-S..,·07 A 

73d I 06-S..,·07 A 

24d • 12-No.....07 A 

23dt-oi;.Nc,v.Q7 A 

2 1 d 1 OS.Nov-07 A 

17d OS..Jan-08' 

13d11<-Jan-06' 

1Sd 14-Jan-os• 

firish 

13-Feb-08 

18-Feb·OS 

06-Mar-08 

08-Apr-08 

OS·Apr-08 

08-Apr·OS 

25-Apr-08 

30-Apr-08 

07-May-08 

07-May-08 

22-May-08 

28-May-08 

28-Jan·OS 

31·Jan·08 

31..Jan·OS 

31..Jan-08 

07-Feb-08 

07-Feb-08 

07-Feb·OS 

OS·Feb-08 

08-Feb-08 

08-Feb-08 

08-Feb-08 

08-Feb-08 

08-Feb-08 

27-Feb-08 

27-Feb-08 

27-Feb-08 

14-Apr·OS 

14·Apr·08 

Ol·May-08 

01·May-08 

13-Ma)l-08 

13-May-08 

13-May-08 

13-May-08 

13-May-08 

13-May-08 

13-May-08 

13-May-08 

13-Mai-08 

28-May-08 

2S..May·08 

19-May-08 

17..Jan-08 

18-Jan·OS 

18-Jan·OS 

18-Jan-08 

24--Jan·OS 

29-Jan-08 

30-Jan·OS 

3o-Jan·08 

01·feb·08 
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