101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
[AETAty 1D Aty Name Original | Start Finish 2007 I 2008 | 2008 [ 2010 I 2011 | ESE
Bualien oz|a3|cu|cn|a2|c\3|c:4|o1|az|qa|o4|q1 [G2]as [o+ [atl [a2 [a3 [oa | a1 |c:2

+  Remove fencing and Traffic Management 1d| 17-Jun-08 18-Jun-09

Fhasa 2

Establish Traffic Management & Temp Fencmg
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure
Set Track (50m)

Place upper concrete and cure
+ Street Surface finishes

+ Remove fencing and Traffic Management
Phase 1
Establish Traffic Management & Temp. Fencing
Excavate box
Excavate, lay and concrete ducts
Excavate and construct OLE bases

Place Lower concrete and cwe

Set Track (50m)

Place upper concrete and cure

i  Street Surface finishes

¢+ Remove fencing and Traffic Management

Phase 3

¢ Establish Traffic Management & Temp. Fencing

+ | Excavate box

i  Excavale, lay and concrete ducts

+  Excavate and construct OLE bases

+  Place Lower concrete and cure

+ | Set Track (50m)

¢ Place upper concrete and cure

+  Street Surface finishes

¢ Remove fencing and Traffic Management
Foot of the Walk Tram Stop

50 Ch Engineering And Bullding Works
A4+  Access for visual inspection for EEM Tram Stop installation (01B Foot of the Walk,
A2{  Deliver and Install Shelter
Ad4:  Access for E&M Tram Stop installation (018 Foot of the Walk!
Ads Install LV Power Supply and LV Power Equipment
Ad<  Install Telecon Equipment
Ad«  Install Station Confrol Equipment + AFC Equipment
Ads  Package Test Tramstop
Leith Walk Substa
148  Order REC supply from Scottish Power
A2638  Access for visual | tion for E&M n il ion (018 Leith Walk)
1768 Civil Engineering and Building Works
AB530 Power Infeed from Public Met available inc HV cable
A2638  Access for E&M Substation installation (018 Leith Walk)
AS540  Install LV Power Supply and LV Power Equipment
AS5550  Installation of TPS Equipment
AS560  Install Telecom and Scada
AS570 Testing and Commissioning

Roadworks

11-Dec-08
15-Dec-08
T-Dec-02
17-Dec-08
05-Jan-08
08-Jan-08
08-Jan-09
16-Jan-09
21-Jan-08
21d| 12-Nov-08
2d 12-Now-08
2d 14-Now-08
3d 18-Now-08
3d | 18-Now-08
3d 21-Now-08
1d | 26-Nov-08
5d | 27-Nov-08
3d 05-Dec-08
1d 10-Dec-08

aRgazgegeRR

654 07-Jul-08
0d 21-Sep-09
10d | 07-Cct-09
0d 21-0ct-09
25d 21-0ct-09
20d  25-Now-08
25d 25-Now-09
5d ' 14-Jan-10

0d 16-Jun-08
0d 08-Sep-08
65d 07-Jul-08
0d | 07-Oct-08
0d | 07-Oct-08
15d  07-Oct-08
30d | 21-Oct-08
15d | 11-Now-08
14d | 03-Dec-08

15-Dec-08
17-Dec-08
05-Jan-08
05-Jan-09
0&-Jan-08
0g-Jan-09
16-Jan-09
21-Jan-09
22-Jan-09
|11-Dec-08
14-Now-08
18-Now-08
21-Now-08
21-Mow-08
26-Now-08
27-Mov-08
05-Dec-08
10-Dec-08
11-Dec-08

26-Jan-09
28&-Jan-09
02-Feb-08
02-Feb-D8
05-Feb-08
06-Feb-08
13-Feb-08
1&-Feb-08
18-Feb-09

07-Oct-08
21-Oct-08
25-Mow-09
07-Jan-10

14-Jan-10
21-Jan-10

07-Oct-08

28-0ct-08

03-Dec-08
03-Dec-08
0&-Jan-09

- R T o L H y | Rerhdve fdndng and Traffic Manageament | |
! : ; 1— 19Feb—!)9 Foot of the Walk Ch 0-100 :
-y 2 Jdn-OQ Phaseé 2

Eaahllsh Tml’ﬁc Manwanem & Temp

VI thaddv ending ant Frame Manangempni
21-Jan-10, Fu B'(I‘| \hhll( Tra

f— Primary Baseline P— Summary
N Actual Work
[ Remaining Work

BN Critical Remaining Work Tfams for Ed'-nburgh

L 2 # Milestone ..connecting our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)
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14-Jan-08 13:40

ATty 10

i01 DEVELOPMENT... TRAM Full Prog les Comp Ac |
Actity Name Original | Start Fineh 2007 2008 | 2009 I 2010 I 2071 [ 2012
‘ Bugalion | 02|03|G-||QI|Q2|Q3|04|01|02|03|04|Q1|Q2—[QG|04|Q1|02|03|Q~l|01]—2

A17  Establish Traffic Management & Temp, Fencing

A1l Excavate for new channel and kerb line / remove existing kerbs
A1l Construct Kerb lines

A1l Reset Gullies

A1L  Street Lighting / Traffic Signals / Road Signs

A1C  Surface new channel

A1l Pavement Works

A1 Remove fencing and Traffic Management

41" Establish Traffic Management & Temp. Fencing

A1"  Excavate for new channel and kerb line / remove existing kerbs
A1"  Construct Kerb lines

A1l Resel Gullies

AL Street Lighting / Traffic Signals / Road Signs

A1l Surface new channel

At Pavement Works

A1 Remove fencing and Traffic Management

A1l  Establish Traffic Management & Temp. Fencing

A1.  Excavate for new channel and kerb line / remove existing kerbs
A1l Construct Kerb lines

A1l Reset Gullies

AL Street Lighting / Traffic Signals/ Road Signs

A1l Surface new channel

A1l Pavement Works

Remove fencing and Traffic Management

Leith Walk Substation

A1l Possible fuel tank removal
Alt  Demolition of existing rooms, workshops & toilets within bays to be removed
A1l Removal of upper level housing ventillation equipment and tanks

A1t Removal of building senvices & possible isolationfrelocation of incoming electrical mains feeder
A1l Removal of fire fighting equipment

A1t Removal or relocation of intruder alarm system and fire pane|

A1l Temporary structural support works to stabilise the remaining structural frame

A1l Apply temporary access constraints

A1t Removal of 2 or 3 structural bays of eaushng bulldlng

Al R ! from site of ially c

A1l Preparation of foundations for new facade
A1l Installation of new structural steel
A1l Cladding and sheeting to front of building

Sub-Station Leith Walk - Build
Sub-Station Leith Walk - Fit-out
A5  Sub-Station Leith Walk - Testing
Balfour Street {inc.) to McDonald Road (exc.)
Design Release
Issue Construction Drawings- Balfour Street Tramstop
12180 Issue Construction Drawings - Roadworks
12150 Issue Construction Drawings - Trackworks
Roadwo

Establish Traffic Management & Temp. Fencing
A1l Excavate for new channel and kerb line / remove existing kerbs

1d | 15-Aug-08&

2d | 03-Jul-08 07-Jul-08 T
10d 07-Jul-08 21-Jul-08 '
13d | 10-Jul-08 28-Jul-08
13d | 17-Jul-08 06-Aug-08 .
7d | 26-Jul-08 08-Aug-08
6d D6-Aug-08 14-Aug-08 i
12d 29-Jul-08 15-Aug-08 :

18-Aug-08
2d 18-Aug-08  20-Aug-08
10d 20-Aug-08  03-Sep-08 ;
13d 25-Aug-08  11-Sep-08 | |
13d 01-Sep-08  18-Sep-08
7d 11-Sep-08  22-Sep-08
6d 18-Sep-08  26-Sep-08
12d ' 11-Sep-08 29-Sep-08
1d 20-Sep-08  30-Sep-08

2d 30-Sep-08 02-Oct-08
10d | 02-Oct-08 16-Cct-08
13d 07-Oct-08 24-0ct-08

13d 14-Oct-08 31-0ct-08
7d 24-Oct-08 04-Mov-08
6d | 31-Oct-08 10-Now-08

12d | 24-Oct-08
1d 11-Mow-08

11-Now-08
12-Now-08

10d | 27-Jan-09 08-Feb-09
10d | 10-Feb-09 23-Feb-09
5d | 24-Feb-09 02-Mar-09
5d 03-Mar-09  08-Mar-09
5d/10-Mar-08  15-Mar-09
5d | 17-Mar-09 23-Mar-09
10d | 24-Mar-09 06-Apr-09
5d | 07-Apr-09 13-Apr-09
15d 14-Apr-08 04-May-09
5d 05-May-08 11-May-09
5d 12-May-08  18-May-09
10d | 19-May-09 01-Jun-09
5d| 02-Jun-08 0&-Jun-09

80d 08-Jun-089  28-Sep-09
30d 20-Sep-08  09-Mow09
10d 10-Now-08  23-Now09
591d O7-Mar-08  05-Juk10

© 07-Mar-08
14-Apr-08
I4—Apr 08

2d 23-Feb-08
12d 25-Feb-08

25-Feb-09
13-Mar-08

=h Reset Gulﬁeh

D Chnstrudt Ketb fines

— Primary Baseline
N Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13:40
[Actvity 1D Activity Name Original | Start Firish 2007 2008 | 2008 010 2011 2|
Bualien oz|aa|cu|cn|m|a3|04|01|02|03|o4|o1 |a2|oa|o4|m |02|aa|q4|m |c:2

ATl Construct Kerb lines 15d 02-Mar-08  23-Mar-09 EEREE | B Cohsiructiertilines |1 ! iiiiiilll

=

All

Trackwork

2nd half

1st half

2nd half

Reset Gullies

Street Lighting / Traffic Signals / Road Signs
Surface new channel

Pavemnent Works

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Street Lighting / Traffic Signals / Road Signs

Surface new channel

Pavement Works

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Street Lighting / Traffic Signals / Road Signs

Surface new channel

Pavement Works

Remove fencing and Trafiic Management

Excavate box
Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place Lower concrete and cure

Set Track

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure

Set Track (250m)

Place upper concrete and cure

Street Surface finishes

Excavate box
Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place Lower concrete and cure

Set Track

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

15d 09-Mar-09  30-Mar-09 g Reset@ulhes

7d 23-Mar-09  01-Apr-08

9d 30-Mar-08  13-Apr09 | ;i i i b a et ] guface new chanmed
15d | 23-Mar-09 14-Apr-09

1d | 14-Apr-09 15-Apr-09

2d | 09-Jan-09 13-Jan-09
10d | 13-Jan-09 27-Jan-09
13d 16-Jan-09 04-Feb-09
13d 23-Jan-09 11-Feb-08
7d 04-Feb-08  13-Feb-09
6d | 11-Feb-00 19-Feb-09

12d | 04-Feb-09
1d 20-Feb-08

20-Feb-09
23-Feb-08

2d| 12-Now-08 14-Now08
10d | 14-Mov-08 28-Nov-08
13d | 19-Nowv-08 08-Dec-08

13d | 26-Now-08 16-Dec-08
7d 09-Dec-08 18-Dec-08
6d 16-Dec-08 07-Jan-08

09-Dec-08
1d | 08-Jan-09

0&-Jan-09
08-Jan-09

18-Jun-09

2d | 20-May-09 22-May-08

3d 22-May-09  28-May-09

3d|22-May-09  28-May-09 Exr.aw!eﬂna cmﬁmd OI-E base
3d 28-May-08  02-Jun-09 i § Place Lower conicrité and clre |
3d 02-Jun-08 05-Jun-08

5d | 05Jun-08 12-Jun-09

3d12-Jun-08 17-Jun-09

1d/17-Jun-08  18-Jun-09

2d | 15-Apr-09 17-Apr-09
2d 17-Apr-09 21-Apr-09
3d| 21-Apr-09 24-Apr-09
3d 21-Apr-09  24-Apr-09
3d 24-Apr-09  28-Apr09
3d 20-Apr-08  05-May-09
5d| 05-May-09  12-May-09
6d 12-May-09  20-May-09

" 16-5ep-08

2d | 14-Sep-08

3d 16-Sep-09  21-Sep-08
3d 16-Sep-08 21-Sep-09
3d 21-Sep-09  24-Sep-09
3d 24-Sep-09  20-Sep-09
5d 26-Sep-09 06-Cct-09
3d | 06-Oct-09 09-Cct-09
1d | 08-Oct-09 12-Oct-09

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 71 of 100

o
Brrimein Busgon

SIEMENS

CEC02085323_0071



14-Jan-08 13:40

i

i

']

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure

Set Track (100m)

Place upper concrete and cure

Street Surface finishes

2nd half

i

il

580
Ads
A
Ads
Ade
Ade
Adl
A4l

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place Lower concrete and cure

Set Track

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

‘Balfour Street Tram Stop

Civil Engineering And Bullding Works

Access for visual inspection for EEM Tram Stop installation (018 Balfour Street;
Deliver and Install Shelter

Access for ESM Tram Stop installation (018 Balfour Street)

Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Leith Walk Railway Bridge (S18)

26

Existing Structure

Intermediate Section 01 MacDonaid Read (inclusive) 1o Princes Strest Wst (exciusive)
E & M Installations

AZB43
Azg44
A3858

Access for visual inspection for E&M wayside installation (01C) - MDR to PSW
Access for EEM wayside installation (01C) - MDR to PSWA

Access for visual inspection to cable pits for cable laying (D1C) - MDR to PSW
Installation of poles and building fixings - MDR to PSW

Access to cable pits for cable laying (01C) - MDR to PSW

Install Electrical Cables - MDR to PSW

Install Fibre Oplic Cables - MDR to PSW

Overhead Catenary Line - MDR to PSW

Install Signalling Wayside Equipment - MOR to PSW

12180

18 Id Road {incl ) to Picardy Place {exclusive)

Issue Construction Drawings- McDonald Road Tramstop

2d

2d

3d

3d

3d

3d

5d

a3

22d

2d | 18-Jun-08 22-Jun-08

2d | 22-Jun-09 24-Jun-09

3d 24-Jun-09 28-Jun-09

3d 24-Jun-09 29-Jun-08

3d 28-Jun-09 02-Jul-09

1d 02-Jul-09 03-Jul-09

5d | 03-Jul-09 10-Jul-09

6d 10-Jul-09 20-Jul-08
!ﬁﬂ 20-Jul-09 22-Jul-08

3d 22-Jul-08 27-Jul-08

3d | 22-Jul-09 27-Jul-08

3d 27-Jul-09 30-Jul-09

1d 30-Jul-09 31-Jul-09

5d|31-Jul-09 10-Aug-08

3d 10-Aug-09  13-Aug-09

1d | 13-Aug-08 14-Aug-09

17-

65d 17-Apr-09 21-Jul-09
0d | 15-Mar-10
10d 31-Mar-10  15-Apr-10
0d 15-Apr-10
254 15-Apr-10 21-May-10
20d | 21-May-10 21-Jun-10
25d | 21-May-10 28-Jun-10
5d 28-Jun-10 05-Jul-10
| 0d | 18-Jun-09 9
0d A&-Jun-09
726d 17-Mar-08  28-Jan-11
&7d 30-Aug-10 06-Jan-11
0d 30-Aug-10
0d 29-Sep-10
0d 04-Oct-10
15d 29-Sep-10 18-Cct-10
0d | 03-Now10
20d 03-Now10  30-Mow10
20d 03-Now10  30-Now-10
36d 20-Oct-10 08-Dec-10
20d  01-Dec-10 O&-Jan-11
635d 17-Mar-08 10-Sep-10

2012 |

(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac |
[ttty 1D Aty Hame Original | Start Firdeh 2007 2008 I 2008 010 2011
Duealicn oz|a3|cu|m|a2|c\3|c:4|o1|az|qa ai | af 02|Qa|o4|m [@z2]aa]as [al |c:2
1st half 21d| 14-Aug-09 14-Sep-08 ey S E
+ Establish Traffic Management & Temp. Fencing 14-Aug-09 18-Aug-09
¢  Excavate box 18-Aug-09 20-Aug-09
+  Excavate, lay and concrete ducts 20-Aug-09 25-Aug-09
¢+  Excavate and construct OLE bases 20-Aug-09 25-Aug-08
i Place Lower concrete and cure 25-Aug-09 28-Aug-08
i Set Track (300m) 28-Aug-09  02-Sep-09
¢+ Place upper concrete and cure 02-Sep-09 08-Sep-09
¢+ Street Surface finishes 09-Sep-09 14-Sep-09
1st half

1 et Track ({00m) |

Place UFPEI' r)olil:febé am:l clre

Street Surface finishes
14-Aug-09; Znd half’

stall Signalling Waysids Equipmen
Sub-Sectian 18MacDonald Roaa

— Primary Baseline
N Actual Work
[ Remaining Work
BN Criical Remaining Work

P— Summary

L 2 # Milestone

Trams for Edinburgh

connecting our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)
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14-Jan-08 13:41

McDonald Road Tram Stop
548  Order REC Supply
A2668  Access for visual inspection for EEM Tram Stop installation {01C McDonald Road;
A17480 Deliver and Install Sheiter

A2660 Access for ESM Tram Stop installation (01C McDonald Road)

600 Civil Engineering And Bullding Works

A2670 Install LV Power Supply and LV Power Equipment

A2673  Install Telecon Equipment

A2675 Install Station Contral Equipment + AFC Equipment

A2680 Package Test Tramstop

Dummy - Trackworks London Road

Dummy - Trackworks Leith Walk
Roadworks

Al

Dummy - Roadworks London Road

A17 Dummy - Roadworks Leith Walk
Sub-Section 17 Picardy Place (inclusive) to St.And Square (exclusive)
Design Release
Issue Construction Drawings- Picardy Place Tramstop
Issue Construction Drawings - Roadworks
Issue Construction Drawings - Trackworks
al SubStation
Order REC supply from Scoltish Power
AZ2838 Access for visual inspection forE&M substation installation (01C Cathredral)
356 Civil Engineering and Building Works
AS580  Power Infeed from Public Met available inc HV cable
AZ838  Access for EEM substation installation (01C Cathredral)
AS580 Install LV Power Supply and LV Power Equipment
AB120  Installation of SIG-interlocking cubicle
ASE00  Installation of TPS Equipment
ASE610  Install Telecom and Scada
AS620 Testing and Commissioning

Commissioning of SIG -interdocking cubide

Dummy - Trackworks Picardy Place

A1l Dummy - Trackworks York Place

A1l Dummy - Trackworks York Place

Picardy Place Tram Stop

558  Order REC Supply

A4518 Access for visual inspection for E&M Tram Stop installation (01C Picardy Place]
810 Civil Engineering And Bullding Works

A2720 Deliver and Install Shelter

0d 20-Apr-10
10d | O7-May-10
0d 21-May-10
65d | 10-Mar-10
25d 21-May-10
20d | 28-Jun-10
25d ' 28-Jun-10
5d | 08-Sep-10

13-Jan-10

30-Sep-09

09-Jan-09
07-Apr-08

40d
S0d
80d 05-May-09
80d
711d
| 27d

01-Feb-10
01-Feb-10
0d 23-Apr-10
65d 22-Feb-10
0d | 26-May-10
0d | 26-May-10
26-May-10
10-Jun-10
30d 10-Jun-10
15d | 01-Jul-10
14d 22-Jul-10
5d 10-Jan-11

28-Mar-10

26-May-10
26-May-10

44d  04-Jan-10
44d 13-Apr10
0d| 05-May-10
0d 02-Jun-10

65d 28-Mar-10
10d 17-Jun-10

24-Mar-10

20-May-10

11-Jun-10
26-Jun-10
23-Jul10
30-Jul-10
10-Sep-10

08-Mar-10

12-Jan-10

20-Sep-08

01-May-09
26-Jan-11

07-Apr-08
14-May-08
14-May-08

25-May-10

16-Jun-10
23-Jun-10
21-Jul-10
21-Jul-10
11-Aug-10
14-Jan-11

30-Jun-10
0f-Jul-10

01 DEVELOPMENT... TRAM Full Prog es Complete Ac |
Aoty 10 Aty Hame Original | Start Firish 2007 I 2008 I 2008 2010 2011 072
‘ D”“’""'“ | a2 [03 Loa ]_m [02 as as ]_q1 [Qz—]_oa |_o4 [m [az a3 s | ai [oz
I 12200  Issue Construction Drawings - Roadworks od 14-May-08 i
12190  Issue Construction Drawings - Trackwork 14-May-08

rackworks York Place
5—Jun—IU Yurk PIaoe-Ch 850-1000

— Primary Baseline P— Summary
EEN Actual Work
[ Remaining Work

BN Critical Remaining Work Tl'ams for Edl—nburgh

L 2 # Milestone ..connecting our Capital

E.T.N. Ful Detail Programme after Period 10
Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les G Ac | 14-Jan-08 13:41

[Aehty 1D Aciity Name Oniginal | Start Firish 2007 I 2008 2010 072
Duralion ai |a2
A4519  Access for EEM Tram Stop installation (01C Picardy Place] 0d 01-Jul-10 EREREE Ao e Ll |!3!

A4520 Install LV Power Supply and LV Power Equipment 25d | 01-Jul-10 09-Sep-10
A4530 Install Telecon Equipment 20d | 09-Sep-10 07-Cct-10
£4540 Install Station Control Equipment + AFC Equipment 254 0&-Sep-10 14-Oct-10

Package Test Tramstop 5d 14-0ct-10 21-Oct-10
Roadworl

GUGER Jan-10
+  Dummy 20d 04-Jan-10 28-Jan-10
Phase 4 41d | 26-May-10 21-M1-10
+  Dummy 2|NI.I|A||:|
Phase & | 26-Jan-11
+  Dummy 26-Jan-11
Phase 2 far-10
¢ Dummy EB-Mar-IU
Phase 5
+  Dummy
Phase 3
¢+  Dummy
Phase 2 21d| 15-Mar-10 pr-10
¢  Dummy 20d 15-Mar-10
Phase 1 04-Jan-10
¢ Dummy 50d | 04-Jan-10 12-Mar-10

Phase 1 52d| 13-Ape-10
50d | 13-Apr-10 23-Jun-10
20d | 24-Jup-10 21-Ji-10
20d | 24-Jun-10 21-Jui-10
Sub-Section 16 SLAndrews Square (inclusive) to Princes Street West {exclusive) 718d | 17-Mar-08 14-Jan-11

Design Release

H Q-Ma o 'D s.gh Rdeése

12260 Issue Construction Drawings- St Andrew Sq Tramstop 17-Mar-08
12280  Issue Construction Drawings- Princes St West Tramstop 25-Mar-08
12250 Issue Construction Drawings - R 14-May-08
12240 Issue Construction Drawings - Trackwork 14-May-08
Trackworks
A1l Dummy 60d 07-Sep-09 27-Now-08
Phase 2
+ [Establish Traffic Management & Temp. Fencing 2d 06-Oct-09
¢ Excavate box 2d 08-Oct-09
i Excavate, lay and concrete ducts 3d 12-Oct-08
¢ Excavate and construct OLE bases 3d 12-Oct-09
+  Place Lower concrete and cure 3d 15-Oct-09
¢  Set Track (75m) 1d | 20-Oct-09 20:0ct08 [y iy rorid i r oy iy a1yl setTiagk (75
+ Place upper concrete and cure 5d | 21-Oct-00 STIOGER |63 b bemd diddl g A B B e s Rkl
i  Street Surface finishes 3d 28-Oct-09 30-Oct-08
Roadwc
A1l Dummy 60d 07-Sep-09 27-Now-09
Phase 1

i  Establish Traffic Management & Temp. Fencing -Sep-| | - LR o O

— Primary Baseline P— Cmmary E.T.M. Full Detail Frogramme after Period 10

BN Actual Work Update (10th January 2008) (excludes Complete P Hern
[ Remaining Work Activities - Includes BBS Programme)

(s} Clj'ﬁcal Remaining Work Trams fOf Edinburgh Page 74 of 100 SIEMENS
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(01 DEVELOPMENT. .. TRAM Full Prog les G Ac | 14-Jan-08 13:41

[Actty 1D Actvity Name Onginal | Start Firish 2007 I 2008 | 2008 I 7010 I 2011 | ESE
‘ Duralion | 02|Q3|G-1|OI|Q‘2|Q3|Q4|01|02|Q3|Q4|Q1|Q2|QG|O4|Q1|02|03|Q4|Q1|02
4 Take down permanent traffic signs / signals 5d 09-Sep-08 15-Sep-09 ‘ Take dowr permanent traffic g.qng;ng|g
+  Excavate traffic istands 3d 16-Sep-09 18-Sep-09 :
{ Subbase 2d 21-Sep-09 22-Sep-09
+ Temporary surfacing 3d 23-Sep-08 25-Sep-08
¢ Temporary Traffic signals / signs / white lines 5d 28-Sep-08 02-Oct-08

Remove fencing and Traffic Management 1d | 05-Oct-09 05-Oct-09 amove [gu:hg al

27-Nov-09 “ RTNGV08, i’hﬂseS

Establish Traffic Management & Temp. Fencing
+  Rebuld Traffic Islands

Remove fencing and Traffic Management 1d| 27-Nov-08 27-Now-02
06-0ct-09 |

Establish Traffic Management & Temp. Fencing 07-Oct-08

+  Excavate kerbline 2d | 08-Oct-09 08-Oct-09
+ Relay kerbs 4d | 09-Ock-09 14-Cct-08
¢+ Reset Gullies 4d 12-Oct-08 15-Oct-08
i  Plane out wearing course 1d 16-Oct-08 16-0ct-08
¢ Pavement (1m strip) 4d | 15-0ct-09 20-Oct-09
+ | Resurface road 3d 19-Oct-09 21-0ct-09
¢+ Street Lighting / Road signs 6d 15-0ct-09 22-Cct-08
+  White Lines 1d | 22-0ct-09 22-0ct-09

1d 23-Oct-08 23-0ct-08

+  Remove fencing and Traffic Management

St Andrews Square Tram Stop

568  Order REC Supply 0d | 24-Now-09
A4558 Access for visual Inspection for E&M Tram Stop installation {01C St. Andrews Square 0d | 04-Jan-10

620 Civil Engineering And Bullding Works 65d 07-Sep-09 D&-Jan-10
A2750 Deliver and Install Shelter 10d | 20-Jan-10 03-Feb-10
A45508 Access for EEM Tram Stop installation (01C St. Andrews Square’ 0d | 03-Feb-10

A4560 Install LV Power Supply and LV Power Equipment 254 03-Feb-10 10-Mar-10
AB150  Instaliation of SIG-interlocking cubicle 15d 17-Feb-10 10-Mar-10

ation nterdocking cLl:lcle
Q Insw! Te!efon Eﬂvlnmenl :

A4570  Install Telecon Equipment 20d | 10-Mar-10 08-Apr-10
A4580 Install Station Control Equipment + AFC Equipment 25d | 10-Mar-10 15-Apr-10
A4590 Package Test Tramstop 5d 15-Apr-10 22-Apr-10
AB160 Commissioning of SIG -interflocking cubicle 5d 10-Jan-11 14-Jan-11
Intermediate Section 01D Princes Street West (inclusive) to Haymarket (exclusiv 'B58d 14-Mar-08  12-Oct-10
'E & Minstallation 86d 13-Ju-10  12-0ct10
A3B03 Access for visual inspection for E&M wayside installation (010) - PSWio HAY 0d | 13-Jul-10
A3818 Access for visual inspection to cable pits for cable laying (01D) - PSWto HAY 0d| 10-Aug-10
A3804  Access for EEM wayside installation (01D) - PSWito HAY 0d | 12-Aug-10
A3805  Instaliation of poles and building fixings - PSW to HAY 10d | 12-Aug-10  25-Aug-10
A3819 Access to cable pits for cable laying (01D) - PSW to HAY 0d 09-Sep-10
A3820 Install Electrical Cables - PSW to HAY 12d 09-Sep-10 24-Sep-10
A3830 Install Fibre Optic Cables - PSWto HAY 12d 08-Sep-10 24-Sep-10
A3B10 Owverhead Catenary Line - PSW to HAY 24d 26-Aug-10 28-Sep-10
A3B40 Install Signalling Wayside Equipment - PSW to HAY 12d | 27-Sep-10 12-0ct-10
Sub-Section 15 Princes Street West (inclusive) to Shandwick Place (; ] 482d 21-Apr-08 17-Mar-10

Design Release
12270 Issue Construction Drawings - R 21+ Apr‘-08

12280 Issue Construction Drawings - Trackworks 21-Apr-08
: Street West Tram Stop

Civl Engineering And Building Works 65d  05-Feb-08 08-hay-09 : I:Engmgeﬂng And Building Wq‘ks
578  Order REC Supply 0d 30-Sep-09 i i |4 Drder REC Supply:
A4588 Access for visual inspection for ESM Tram Stop installation (01D Princess Street West) 0d 26-Oct-08
A17480 Deliver and Install Shefter 10d 11-Mow08  25-Now-09
A4599 Access for E&M Tram Stop installation (010 Princess Street West! 0d | 25-Now09 (I R ; Vronb o e actessifor La dram Stop instal
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period 10

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

o
Brrimein Busgon

I Actual Work
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i« Laynew kerbs

+ | Reset Gullies

+ Surface new channels
Rebuild Traffic Islands
Street Lighting / Road signs
Pavement

Phase 3

Excavate South kerbline
Relay South kerbs
Reset Gullies

Plane out wearing course

Pavement {1m sirip)
Resurface road

Street Lighting / Road signs
‘White Lines

Phase 1

Excavate traffic islands
Subbase
Temporary surfacing

Phase 2

Excavate North kerbline
Relay Morth kerbs

Reset Gullies

Plane out wearing course
Pavement (1m sirip)

Street Lighting / Read signs
+ Resurface road

+  WWhite Lines

Phase 2

Establish Traffic Management & Temp. Fencing
+  Excavat for new kerb lines & channel

Establish Traffic Management & Temp. Fencing

Establish Traffic Management & Temp. Fencing
Take down permanent traffic signs / signals

Establish Traffic Management & Temp. Fencing

+ Remove fencing and Traffic Management

+ Remove fencing and Traffic Management

Temporary Traffic signals / signs [ white lines
Remove fencing and Traffic Management

+ Remove fencing and Traffic Management

5d 10-Mar-10

2d ' 31-Jul-09
4d 08-Sep-09
4d 089-Sep-08
4d 10-Sep-08
4d 16-Sep-09
15d | 22-Sep-09
54| 06-Oct-09
15-Sep-09
20-Oct-09

2d 16-Apr-09
ad 17-Apr-09
4d | 20-Apr-09
24-Apr-09
23-Apr-09
27-Apr-09
23-Apr-08
30-Apr-09

05-Jan-08
5d 07-Jan-09
3d 14-Jan-09
2d 19-Jan-09
3d 21-Jan-09
5d 26-Jan-09
1d ' 02-Feb-08

(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13:41
[Actity 1D Actvity Name Onginal | Start Finsh 2007 I 2008 | 2008 I 7010 I 2011 [ 2012 |
‘ Bualien | oz|aa|cu|cn|aa|a3|q¢|q1|az|qa|o4|o1|a2|oa|oa|m|oz|aa|q4|m|oz
A4600  Install LV Power Supply and LV Power Equipment 254 25-Novw-09 03-Feb-10 AR e 3 Ak e gl Q lmstasl LVF'MSup'pljmd LV Pdweér Equipnienit | ¥
A4610  Install Telecon Equipment 20d  03-Feb-10 03-Mar-10 : ant :
A4520 Install Station Control Equipment + AFC Equipment 25d | 03-Feb-10 10-Mar-10
Package Test Tramstop 17-Mar-10

17-Apr-08
22-Apr-09
23-Apr-09
24-Apr-09
28-Apr-09
29-Apr-09
30-Apr-09
30-Apr-09
01-May-09

13-Jan-09
16-Jan-09
20-Jan-09
23-Jan-09
30-Jan-09
02-Feb-09

04-Feb-09
06-Feb-08
12-Feb-08
13-Feb-09
17-Feb-09
19-Feb-08
23-Feb-09
08-Apr-08
08-Apr-09
13-Apr-08

éubbase
Temp ﬁar,I surfaging
§ Temporary Traffic signal
| Remo\ee laaclnaand‘l'mﬁ

la-Apr-cn Phasel2! 1 1 11 i1

EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

Trams for Edinburgh

our Capital

Establish Traffic Management & Temp. Fencing 04-Feb-09
+  Excavate South kerbline 18d 05-Feb-08 03-Mar-09
¢+ Relay South kerbs 48d  12-Feb-08 21-Apr-09
¢ Reset Gullies 48d  19-Feb-00 28-Apr-09
+  Pavement {1m sirip) 48d 19-Feb-09 28-Apr-09
+ Street Lighting / Road signs 5d | 22-Apr-08 28-Apr-08
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period ‘IU

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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[Rctty 10

]

']

i

|

]

orks (710m)

Phase 2
15t half

Phase 1

Establish Traffic Management & Temp. Fencing
Excavate North kerbline

Relay Morth kerbs

Reset Gullies

Pavement (1m strip)

Street Lighting / Road signs

Plane out wearing course

Resuface road

White Lines

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure

Set Track (S4m)

Place upper concrete and cure

Street Surface finishes
nd half

Excavate box
Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place Lower concrete and cure

Set Track

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Phase 3a
1st he

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure

Set Track (54m)

Place upper concrete and cure

Street Surface finishes
nd half

Excavate box
Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place Lower concrete and cure

Set Track

Place upper concrete and cure
Street Surface finishes

03-Feb-09

19d 05-Feb-09  O3-Mar-09
48d 12-Feb-09  21-Apr-09
48d 19-Feb-09  28-Apr-09
48d 19-Feb-00  28-Apr-09
5d 22-Apr00  28-Apr-09
10d 29-Apr-09  13-May-09
7d 15-Jun-08  23-Jun-09
1d 24-Jun-08  24-Jun-09

04-Feb-08
3d 05-Feb-09 08-Feb-08
4d 10-Feb-09 13-Feb-08
4d | 10-Feb-09 13-Feb-08
3d| 16-Feb-09 1&-Feb-08
2d 19-Feb-09 20-Feb-08
5d|23-Feb-09 27-Feb-09
4d 05-Mar-09

3d 10-Mar-09
4d 11-Mar-09 16-Mar-08
4d 11-Mar-09 16-Mar-09
3d 17-Mar-08 19-Mar-08
2d | 20-Mar-09 23-Mar-09
5d | 24-Mar-09 30-Mar-09
4d | 31-Mar-09 03-Apr-09

0&-Apr-09

2d 05-May-08  06-May-09
1d | 07-May-08 07-May-09
2d 08-May-08  11-May-09
2d 08-May-09  11-May-09
3d 12-May-09  14-May-09
1d | 15-May-08 15-May-09
5d 18-May-09  22-May-09
2d 26-May-08  27-May-09
0 1d 28-May08  28-May-09
2d 20-May-09  01-Jun-09
2d 20-May-08  01-Jun-09
3d | 02-Jun-08 04-Jun-09
1d 05-Jun-09 D5-Jun-09
5d 08-Jun-08 12-Jun-09
2d 15-Jun-08 16-dun-08 | : oo

I-Jul-09

04-Feb-09

f—_ Primary Baseline
N Actual Work
[ Remaining Work
BN Criical Remaining Work
* # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 77 of 100

101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:41
Actvity Name Onginal | Start Firish 2007 2008 | 2008 010 I 2011 2|
‘ Bualien | 02|03|CM|QI|02|Q3|Q4|01|02|03|Q4|Q1|Q2—[QG|04|Q1|02|03|Q4|QI]—2
4 Plane out wearing course 10d | 28-Apr-09 13-May-08 '
+ Resurface road 26d  24-Jun-09 28-Jul-08
¢ White Lines 1d | 30-Jul-08 30-Jul-09
+  Remove fencing and Traffic Management 1d 31-Jul-09

o
Brrimein Busgon
™

SIEMENS

CEC02085323_0077



[Rctty 10

01 DEVELOPMENT. . TRAM Full Frog les Complete Ac | 14-Jan-08 13.41
Aty Hame Original | Start Firdeh 2007 2008 I 2008 010 2011 T2 |
‘ Bugalion | 02|03|0-||QI|02|Q3|Q4|01|02|03|Q4|Q1|Q2—|Q<3|Qd|m|02|03|Q~1|m]—2

Remove fencing and Traffic Management 1d 17-Jun-08 17-Jun-09 !

th.ﬂ 4
1st half

“Establish Traffic Management & Temp. Fencing -
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure

Set Track (S4m)

Place upper concrete and cure

Street Surface finishes

2nd half

Excavate box

Excavate, lay and concrete ducts
Excavate and construct OLE bases
Place Lower concrete and cure

Set Track

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

+ | Excavate box

¢+ Excavate, lay and concrete ducts

i  Excavate and construct OLE bases
+ Place Lower concrete and cure

i+ Set Track (950m)

+  Place upper concrete and cure

+ Street Surface finishes
Sub-Section 14 Place (i ive) to )

Design Release

12300 Issue Cc Dra Place Tramstop

12320 lIssue Constr 8, gs - Trackwork

12310 Issue Construction Dy - Roadwork
Roadworks

Fhasr- 1

Hor

So

Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

1d 22-Jun-08
2d | 23-Jun-08
2d 23-Jun-09
3d 25-Jun-08
1d | 30-Jun-09
5d 01-Jul-09

1d | 10-Jul-09
2d 13-Jul-08
2d | 13-Jul-09
3d 15-Jul-08
1d 20-Jul-09
5d | 21-Jul-09
2d 28-Jul-09
1d | 30-Jul-09

2d 03-Feb-09
38d 05-Feb-09
B4d | 12-Feb-09
B4d  18-Feb-00
24-Apr-09
01-May-09
11-May-09
18-May-09
14-Mar-08

rth Pavement

Surface new channel

Remaove fencing and Traffic Management

uth Pavement

Surface new channel
Remove fencing and Traffic Management

Phasu 1

|
f—_ Primary Baseline
N Actual Work

[ Remaining Work
BN Criical Remaining Work
* # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

15-Mar-10
1d 17-Mar-10
2d 18-Mar-10
1d | 22-Mar-10
1d 23-Mar-10
1d 24-Mar-10

26-Feb-10
2d 02-Mar-10
4d ' 03-Mar-10
4d  04-Mar-10
2d 10-Mar-10
1d | 12-Mar-10

17d | 05-Jan-09

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete

22-Jun-09
24-Jun-09
24-Jun-09
28-Jun-09
30-Jun-09
07-Jul-08

10-Jul-08
14-Jul-08
14-Jul-09
17-Jul-08
20-Jul-09
27-Jul-08
26-Jul-08
30-Jul-08

04-Feb-08
30-Mar-09
14-May-09
21-May-08
27-May-09
28-May-09
12-Jun-08
25-Jun-09
16-Sep-10

14-Mar-08
21-Apr-08
21-Apr-08

16-Mar-10
17-Mar-10
19-Mar-10
22-Mar-10
23-Mar-10
24-Mar-10

01-Mar-10
03-Mar-10
0&-Mar-10
D&-Mar-10
11-Mar-10
12-Mar-10

27-Jan-09

1T Rermave fénding and Traffit Mahagdment : |
o R

B Place upper concrete and cu
Q slrpe\ $urlace ﬁr.ushes

18-Sep-10. Sub-Sectién 14 Shandwick Place]

27-Janion, Prass 1 | |

Activities - Includes BBS Programme)

Page 78 of 100
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EEN Actual Work
[ Remaining Work

L 2 # Milestone

BN Criical Remaining Work

Trams for Edinburgh

our Capital

Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 79 of 100

(01 DEVELOPMENT... TRAM Full Prog les Comp Ac I 14-Jan-08 13:41
[ttty 1D Aciity Name Oniginal | Start Firish 2007 2008 2009 2011 [ 2072 |
‘ Bualien | oz|aa|o¢|m|a2|qa|04 Q1 [oz | a2 | o 01|a2|m|oa|m|oz|m|m|m|oz
+  Establish Traffic Management & Temp. Fencing 2d 05-Jan-09 06-Jan-09 I : : |
+ R island surfacing and exc. to formati 4d 07-Jan-09 12-Jan-09
+ Construct Kerb lines 2d 13-Jan-09 14-Jan-08
+ Move Gullies 2d 15-Jan-09 16-Jan-08
+ Sub base 2d 19-Jan-09 20-Jan-09
+  Pavement Works 5d|15-Jan-08 21-Jan-09
+ Street Lighting / Traffic Signals / Road Signs 5d 15-Jan-09 21-Jan-09
¢ Roadbase/b ing hemp ramps 3d 21-Jan-08 23-Jan-09
+ Wihite Lines 1d | 26-Jan-09 26-Jan-09
+  Remove fencing and Traffic Management 1d 27-Jan-09 27-Jan-09
Phase 2
+ Establish Traffic Management & Temp. Fencing 2d | 28-Jan-08 28-Jan-09
+  Excavate for new channel and kerb line / remove existing kerbs 2d | 30-Jan-089 02-Feb-09
+ Construct Kerb lines 2d | 03-Feb-09 04-Feb-09
+ Reset Guliies 1d 05-Feb-08  05-Feb-08
+  Surface new channel 1d | 06-Feb-09 06-Feb-09
+ Street Lighting / Traffic Signals / Road Signs 3d 05-Feb-09 09-Feb-08
¢+ White Lines 1d 09-Feb-08 08-Feb-09
+ Remove fencing and Traffic Management 1d | 12-Feb-08 12-Feb-09
+  Pavement Works 15d | 05-Feb-09 25-Feb-09
Phase 4a -3:I| 3 Apr-09
+ Establish Traffic Management & Temp. Fencing 2d 30-Mar-09 3-Mar-08
¢+ R island surfacing and exc. to fi i 5d | 01-Apr-09 07-Apr-08
+ Construct Kerb lines 4d | 08-Apr-09 14-Apr-09
¢ Move Gullies 2d | 15-Apr-08 16-Apr-09
i Sub base 3d|17-Apr-09 21-Apr-08
+ Pavement Works 6d 15-Apr-00 22-Apr-09
+  Plane off wearing course 1d 22-Apr-09 22-Apr-08
+ Street Lighting / Traffic Signals / Road Signs 7d 15-Apr-09 23-Apr-08
+ Roadbaselb fwearing fAemp ramps 3d 23-Apr-09  27-Apr-08
¢+ White Lines 1d | 28-Apr-09 28-Apr-09
+ Remove fencing and Traffic Management 1d | 28-Apr-09 28-Apr-09
Phase 4b
+ [Establish Traffic Management & Temp. Fencing 2d 30-Apr-09 01-May-09
+ R island surfacing and exc. to fi i 1d | 05-May-08 D5-May-09
+ Construct Kerb lines 4d  06-May-08 11-May-09
+  Move Gullies 2d 12-May-09 13-May-09
+  Sub base 3d | 14-May-09 18-May-08
+ Plane off wearing course 1d | 19-May-09 19-May-09
+ Street Lighting / Traffic Signals / Road Signs Td! 12-May-09 20-May-09
+ Roadbase/b i ing femp ramps 3d 20-May-09 22-May-09
+ \White Lines 1d 26-May-09  26-May-09
J Remove fencing and Traffic Management 14|27 May 05 [rday0e | P PR PR PR ET DR P T | Rembvbfencig]
+ Pavement Works 12d 12-May09  28-May-09 Pavement Woiks |
Phase 6b 50d | 17- 24-Sep- p— 24~S¢p—0$ Prm'e
+ Establish Traffic Management & Temp. Fencing 2d 17-Jul-09 20-ul-09
1 Excavate for new channel and kerb line / remove existing kerbs 20 21-Jul-09  22-Jul09 S bk
i+ Construct Kerb lines 5d 23-Jul-08 28-Jul-09
+ Reset Gullies 5d ' 24-Jul-08 30-Jul-08
+ Surface new channel 2d(3tdubos  (o7-Sep0d P iiqi B YiiEiiionhbiibidiiidid B o
+ Street Lighting / Traffic Signals / Road Signs Td 30-Jul-09 11-Sep-09
+  Pavement Works 15d | 30-Jul-09 23-Sep-08
¢+ Remove fencing and Traffic Management 1d 24-Sep-08 24-Sep-09
Phase 7 | 15d|05-0ct-08  |23-0ct-02 S
m— Primary Baseline P— SUmmary E.T.N. Full Detail Programme after Period ‘IU
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14-Jan-08 13:41

[Rctty 10

2012 |

i01 DEVELOPMENT... TRAM Full Prog les Comp Ac |
Actvity Name Onginal | Start Firish 2007 2008 | 2008 010 I 2011
‘ Bugalion | 02|03|CM|QI|02|Q3|Q4|01|02|03|Q4|Q1|Q2—[QG|04|Q1|02|03|Q4|QI]—2

f—_ Primary Baseline
I Actual Work
[ Remaining Work

* # Milestone

Phase 3

" 2nd half

BN Criical Remaining Work

Establish Traffic Management & Temp. Fencing
White Lines ! Traffic Signals / Road Signs
Replace north junclion kerb line

Rebuild splitter island

Remove fencing and Traffic Management

South Pavement
Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Street Lighting / Traffic Signals / Road Signs

Surface new channel

Remove fencing and Traffic Management

Pavement Works

North Pavement
Establish Traffic Management & Temp. Fencing
Replace north kerb line

Remove fencing and Traffic Management
Splitter Island
Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Street Lighting f Traffic Signals / Road Signs

Remove fencing and Traffic Management

Pavement Works

Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Street Lighting f Traffic Signals / Road Signs

+ Surface new channel

+  Pavement Works

¢ Remove fencing and Traffic Management

i  Establish Traffic Management & Temp. Fencing
i+  Excavate box

+  Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure

Set Track (820m)

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Phases2& 3

P— Summary

Trams for Edinburgh

connecting our Capital

2d 05-0ct08  06-Oct-09 T
4d 07-Oct09  12-Oct-09 ¥
6d 07-0ct09  14-Oct-09
6d 15-0ct-08 22-Oct-08
1d | 23-Oct-08 23-Oct-08

21-Jan-10 22-Jan-10

2d 25-Jan-10 26-Jan-10
3d 27-Jan-10 28-Jan-10
2d|01-Feb-10 02-Feb-10
3d|01-Feb-10 03-Feb-10
1d 03-Feb-10 03-Feb-10
1d  04-Feb-10 04-Feb-10

09-Feb-10

7d 01-Feb-10

04-Jan-10
10d 06-Jan-10
20-Jan-10

19-Jan-10

08-Mar-10
08-Feb-10
10-Feb-10
15-Feb-10
16-Feb-10

05-Feb-10
2d 09-Feb-10
4d 10-Feb-10
4d 11-Feb-10

1d 17-Feb-10 17-Feb-10
3d | 16-Feb-10 18-Feb-10
1d | 25-Feb-10 25-Feb-10
16d | 16-Feb-10 0s-Mar-10

07-Sep-09° | 08-Sep-09
18d 09-Sep-09  02-Oct-09
23d 14-Sep-09 14-Cct-08
15d 28-Sep-09 16-Cct-08
7d | 15-0ct-09 23-0ct-09
9d | 19-Oct-09 28-0Oct-09
3d 15-0ct00  26-Now-0g
1d | 27-Now-09

27-Now-09

13-F Nay

50d|07-Sep-08 | 27-Now0g
2d 07-Sep-09  08-Sep-08
12d 09-Sep-09  24-Sep-09
17d 14-Sep-08  06-Oct-09
17d 14-Sep-09  0B-Oct-09
8d 07-0ct09  16-Oct-09
9d 19-0ck09  28-Oct-09
10d 30-Oct09  12-Now-09
10d| 13-Now-09  26-Nov-09
1d 27-NowD8  27-Now09

2y-10

E.T.N. Full Detail F’rogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 80 of 100

Reimave feneing and Traffic magemerrt -
p— 00 Mar—tl:l anphmen Chi 1125-940

| Remove fericing and Trafic Managemem
-ifiay=10. West! Maii Ch $a0-850
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(01 DEVELOPMENT. .. TRAM Full Prog les G Ac | 14-Jan-08 13:41

[Activity 1D Actvly Hame Original | Start GEED 2007 I 2008 I 2008 I 010 I 2011 | ESE
‘ Bualien | 02|03|G-||QI|Q2|Q3|04|01|02|03|04|Q1|Q2—[Qe|04|m|02|03|Q~l|01]—2
Excavate box 2d 22-Apr-10 23-Apr-10 | E)odavatehuk B
Excavate, lay and concrete ducts 3d | 26-Apr-10 28-Apr-10 caval
Excavate and construct OLE bases 3d| 26-Apr-10 28-Apr-10
Place Lower concrete and cure 3d 28-Apr-10 04-May-10
Set Track 1d 05-May-10  D5-May-10
Place upper concrete and cure 54| 06-May-10 12-May-10
Street Surface finishes 3d 13-May-10 17-May-10
Remove fencing and Traffic Management 1d 18-May-10 18-May-10
1st half
Establish Traffic Management & Temp. Fencing 2d 26-Mar-10
Excavate box 2d 30-Mar-10
Excavate, lay and concrete ducts 3d|31-Mar-10 05-Apr-10
Excavate and construct OLE bases 3d | 31-Mar-10 05-Apr-10
Place Lower concrete and cure 3d 06-Apr-10 D&8-Apr-10
Set Track (90m) 1d 09-Apr-10 08-Apr-10
Place upper concrete and cure 5d|12-Apr-10 16-Apr-10
Street Surface finishes 3d | 19-Apr-10 21-Apr-10

© 08-Mar-09

Excavate, lay and concrete ducts 11-Mar-08
Excavate and construct OLE bases 11-Mar-09
Place Lower concrete and cure 16-Mar-08
Set Track 17-Mar-09
Place upper concrete and cure 24-Mar-08
Street Surface finishes 26-Mar-08
Remove fencing and Traffic Management 27-Mar-08
1st half
Establish Traffic Management & Temp. Fencing 2d| 13-Feb-09 16-Feb-09
Excavate box 1d | 17-Feb-08 17-Feb-09
Excavate, lay and concrete ducts 2d 18-Feb-08 18-Feb-09
Excavate and construct OLE bases 2d | 18-Feb-09 19-Feb-08
Place Lower concrete and cure 3d 20-Feb-09 24-Feb-08
Set Track (54m) 1d | 25-Feb-09 25-Feb-09

Place upper concrete and cure D4-Mar-09

Street Surface finishes

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Lower concrete and cure 3d 11-Jun-09 15-Jun-08
Set Track (54m) 1d | 16-Jun-09 16-Jun-09
Place upper concrete and cure 5d 17-Jun-08 23-Jun-09
Street Surface finishes 2d 24-Jun-08 26-Jun-09
2nd half 15d| 2
Excavate box 1d ' 26-Jun-08 26-Jun-08
Excavate, lay and concrete ducts 2d 28-Jun-09 30-Jun-09
Excavate and construct OLE bases 2d 29-Jun-09 30-Jun-09
Place Lower concrete and cure 3d 01-Jul-09 03-Jul-08
Set Track 1d 06-Jul-09 06-Jul-02
Place upper concrete and cure 5d 07-Jul-09 13-Jul-09
m— Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period 10
I Actual Work Update (10th January 2008) (excludes Complete arioscacia
=

[ Remaining Wark Activities - Includes BBS Programme)

B Crifical Remaining Work Trams fOf Edinburgh Page 81 of 100 SIEMENS

L 2 # Milestone ..connecting our Capital
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(01 DEVELOPMENT. ..

TRAM Full Prog les C Ac

14-Jan-08 13:41

[Rctty 10

f—_ Primary Baseline
N Actual Work
[ Remaining Work
BN Critical Remaining
* # Milestone

P— Summary

G Trams for Edinburgh

connecting our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 82 of 100

Rctity Name Original | Start GEED 2007 2008 I 2008 I 010 I 2011 012 |
‘ Bualien | 02|03|G-||QI|02|Q3|04|01|02|03|04|Q1|Q2—[QG|04|Q1|02|03|Q~l|m]—2
Street Surface finishes 2d | 14-Jul-08 15-Jul-08 1 Street Surtace finishies | | | ©
Remove fencing and Traffic Management 1d 16-Julk09  16-ul-03 RendrRdss ;;m; T 'm; Mmagemem i
Phase ba 00
[ sthalf
Eslabllsh Traffic Management & Temp Fenclng 2d A7-Jul-09 20-Jul-09
Excavate box 1d | 21-Jul-09 21-Ji-09
Excavate, lay and concrete ducts 2d 22-Jul-09 23-Jul-09
Excavate and construct OLE bases 2d 22-Jul-09 22-Jul-08
Place Lower concrete and cure 3d 24-Jul-09 28-Jul-08
Set Track (54m) 1d 28-Jul-08 29-Jul-09
Place upper concrete and cure 5d 30-Jul-08 05-Sep-00. |t it it i iAot it bbb B2 ipadetphd
Street Surface finishes 2d 10-Sep-09  11-Sep-09 ! chraalGuracs tnishas | |
2nd half 15d | 14-Sep-09 o R G S Sl e o Y
Excavate box 1d/14-Sep-09 14-Sep-09 | : o0 b oo b o b | Peesvate bag
Excavate, lay and concrete ducts 2d 15-Sep-09
Excavate and construct OLE bases 2d 15-Sep-08
Place Lower concrete and cure 3d 17-Sep-08
Set Track 1d 22-Sep-09
Place upper concrete and cure 5d 23-Sep-08
Street Surface finishes 2d | 30-Sep-08
Remove fencing and Traffic Management 1d | 02-Oct-09
Phase 1
| sthalf d| 30-Ma
Establish Traffic Management & Temp. Fencing 2d | 30-Mar-09 31-Mar-08
Excavate box 3d 01-Apr-09 03-Apr-09
Excavate, lay and concrete ducts 4d 06-Apr-09 08-Apr-09
Excavate and construct OLE bases 4d 06-Apr-08 08-Apr-08
Place Lower concrete and cure 3d | 13-Apr-09 15-Apr-08
Set Track (145m) 2d 16-Apr-09 17-Apr-08 | Lod b bl s e b n L Sk Track {145my o0 0 Y
Place upper concrete and cure 5d | 20-Apr-09 24-Apr-08
Street Surface finishes 4d | 27-Apr-08 A0Ape0s. | B B R A B 0 E L D b et e
2nd half 01-May-09 03-Jun-09
Excavate box 3d 01-May-09 0&-May-09
Excavate, lay and concrete ducts 4d O7-May-09 12-May-09
Excavate and construct OLE bases 4d  07-May-09 12-May-09
Place Lower concrete and cure 3d| 13-May-09 15-May-09 LI A LS
Set Track 2d 18-May-09 19-May-08
Place upper concrete and cure 5d| 20-May-08 27-May-09
Street Surface finishes 4d 28-May-09 02-Jun-09
Remove fencing and Traffic Management 1d | 03-Jun-09
T 2
slabl langement &p in 05—cl09
Excavate box 1d | 07-Oct-08 07-Oct-08
Excavate, lay and concrete ducts 2d 08-Oct-09 08-Cct-08
Excavate and construct OLE bases 2d | 08-Oct-09 08-Oct-08
Place Lower concrete and cure 3d| 12-Ock-09 14-Oct-08
Set Track (40m) 1d 15-0ct-09 15-Oct-09
Place upper concrete and cure 5d 16-Oct-089 22-Oct-08
Street Surface finishes 2d | 23-Oct09 26-0ct-09
2nd half 1E o
Excavate box 1d 27-0ct-09 27-0ct-09
Excavate, lay and concrete ducts 2d 28-Oct-08 28-0ct-09 | oo ay

o
Brrimein Busgon
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13:41

Start Finish 2007 I 2008 | 2008 [ 2010 I 2011 [ &z |
| oz|oa|o¢|m|oz|q3|q4 01L02|Q3|Q4|Q1|Q2—|QG|_04|Q1|02|03|Q4|QI]—2

[Activity [D Activity Name Original
‘ Duration

Excavate and construct OLE bases 2d 28-Oct-08 28-Oct-08 I E)d:a‘wale and mgmd OLE bases
Place Lower concrete and cure 3d | 30-Oct-09 03-Nov-09 :
Set Track 1d | 0d-Nov-08 04-Mov-09
Place upper concrete and cure 5d 05-MNow-08 11-Now-08
Street Surface finishes 2d 12-Now-08 13-Now09
Remove fencing and Traffic Management 1d | 16-Now-08 16-Now-0g

P]ace Tralll Stap

‘Shandwick Place Tram Stop

640 Chil Engineering And Bullding Works 65d 08-Sep-08 12-Jan-10

588  Order REC Supply 0d | 28-Mar-10

A4B838 Access for visual inspection for EEM Tram Stop installation (01D Shadwick Place) 0d | 26-Apr-10

A18680 Deliver and Install Shelter 10d 12-May-10 26-May-10
A4638  Access for EEM Tram Stop installation (01D Shadwick Place; 0d | 26-May-10

A4840 Install LV Power Supply and LV Power Equipment 25d | 26-May-10 0110
A4850 Install Telecon Equipment 20d | 01-Jul-10 26-Jul-10

A4660  Install Station Control Equipment + AFC Equipment 25d | 01-Jul-10 08-Sep-10
A4670 Package Test Tramstop 5d | 09-Sep-10 16-Sep-10
Section 01 Newhaven Road to Haymarkst {Permanent Moasurss) 504 02:Dec08 19-Feb-0
A16880 Compl tion of p Section 01 following TRO sign-off 50d | 02-Dec-09 18-Feb-10
Section 02 Haymarket Corridor (Priority 4) - HAY - ROJ 510d 15-Feb-08 19-Feb-10
E & M Installations 63d Z2-May-09 18-Aug-09-
A4043 Access for visual inspection for EAM wayside installation (024) - HAY to RO. 0d 22-May-09
A4058 Access visual inspection to cable pits for cable laying (02A) - HAY to RO. 0d 16-Jun-08
Adl44 Access for E&M wayside installation (02A) - HAY to ROJ 0d | 23-Jun-09
A4045 Installation of poles and building fixings - HAY to ROJ 7d 23-Jun-09 01-Jul-09
A4058 Access to cable pits for cable laying (024) - HAY to RO. 0d 16-Jul-09
A4050 Overhead Catenary Line - HAY to ROJ 16d | 02-Jul-08 23-Ji-09
A40E0 Install Electrical Cables - HAY to ROJ 12d | 16-Jul-08 31-Jul-02
A4070 Install Fibre Optic Cables - HAY to ROJ 12d 16-Jul-08 31-Jul-09
A4080 Install Signalling Wayside Equipment - HAY to ROJ 12d | 03-Aug-08 18-Aug-09
Intermediate Section 02A Haymarket (inclusive) to Roseburn Junction (inclusive) 477d 15-Feb-06  O4-Jan-10
Intermediate Sector 02A Haylrnrl(at Corridor - Hl\Y~ROJ 477d 1 5—Feﬁ—08 04-Jan-10

Design Release j 5-Feb-08  |D4-Mar-08
10340 Issue Construction Drawings - Trackworks od 15-Feb-08
10330 Issue Construction Drawings - H rket Stn Viaduct 0d 04-Mar-08
12350 Issue Consfruction Drawi Haymarket Station Tramstop od 04-Mar-08

Trackwork {1135m) |
1089  Bulk Excavation - Sub Base 10d 06-Apr-08
1108 OLE Foundations - Drainage 18d 06-Apr-09 05-May-08
1118 ' CBM- Duds 5d | 05-May-08 12-May-09

Z3d
5d

253-Mar-09

1120 Track Laying 12-May-09  15-Jun-08
263 Track Finishes 15-Jun-09 22-Jun-09
550 Fencing 10d  22-Jun-08 06-Jul-09
Haymarket Tes Substation 1 g
326  Order REC supply from Scoftish Power

| 22-May-09

A2698  Access for visual i tion for E&M n i ion (024 Hay Terace, 0d 17-Aug-09 5

336 Civil Engineering and Building Works 65d 15-Jun-09  15-Sep-09 : ; Enginesring and Bullding Works |

A1B700 Power Infeed from Public Net available inc HV cable 0d | 15-Sep-09 : . F‘Dwe'.‘ Infeed "‘Dm #Liﬁ c Neta‘ﬁﬂablﬂ inc HV cable
A2699 Access for EEM ion i ion (02A Haymarket Terrace! 0d | 15-Sep-08 | Y
A18720 Install LV Power Supply and LV Power Equipment 15d ' 15-Sep-09 06-Oct-09

A18710 Installation of TPS Equipment 30d 29-Sep-09  10-Mow09 ‘

A18740 Install Telecom and Scada 15d | 20-Oct-09 10-Now-09

A18730 Testing and Commissioning 14d | 10-Now-09 01-Dec-08
Ha\.maﬂ-e[ Station Vl:dul:t:Sle 1

| 1138 Demolish Caledonian Ale House :
s Primary Baseline P— S mmary E.T.N. Full Detail Programme after Period 10
N Actual Work Update {.1Q§h January 2008) (excludes Complete
1 Remaining Work Activities - Includes BBS Programme)

T, Cricel Rampilig o Trams for Edinburgh Rege Az o100

L 2 # Milestone ..connecting our Capital

20d | 10-Jul-08
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(01 DEVELOPMENT. ..

TRAM Full Prog les C Ac |

14-Jan-08 13:41

[Activity [D Activity Name

2010 | 2011 | 2072

Original
Duration

Start | Finish 2007 I 2008 |

02|a3|04|o1|02|q3|o4|o1|az|qa|04|o1|Q2—[Qe|o4|m|oz|aa|q4|m]—2

182 Pier 2
1138  Bankseat at Grid fine 1
227 Pier 3
488 Pier 4
508 Pier &

560 Bankseat at Gridline &

570 Superstructure

580 Finishes
Haymarket Station Tram Stop
488 Order REC Supply

135 Civil Engineering and Building Works

A2480 Deliver and Install Shelter

A46T9  Access for ESM Tram Stop installation (D2A Haymarket Station’
A4B80  Install LV Power Supply and LV Power Equipment

AB170  Instaliation of SIG-interlocking cubicle

AB180 Commissioning of SIG -interlocking cubide

A4880  Install Telecon Equipment

A4700  Install Station Control Equipment + AFC Equipment

A4710 Package Test Tramstop

molition of Caley Ale House {Sub-Sector 13)

A7040  Notify Utility companies of di tion req it
ATO50 Isolate & disconnect utilities

A7060 Remove any items to be recovered (slates etc)- Caley Ale House
ATOTD Demolish exigling building - Caley Ale House

Break-out foundations - Caley Ale House

ce Sub-Station
A1880 Sub-Station Haymarket Station - Build
A1881 Sub-Station Haymarket Stalion - Fit-out

A1882 Sub-Station Haymarket Station - Testing

Sub-Section 13 Haymarket Corridor Track Intersection HAY-ROJ
A4810 Haymarket Carpark Access road
Section 02 Haym Corridor

Section 06 Gogar ot {Priority 1)
CA-1130 tie Completion Approval - Gogar Depot Yard & Sidings (0)
CA-1010 tie Completion Approval - Gogar Depot Building (0)
CA-1140 tie Completion Approval - Gogar Depot Sub-Station (0)
Section 07 Gogar to Edinburgh Airport (Priority 2)
CA-1020 tie Completion Approval - Gogar to Edinburgh Airport (1)
Section 05 Roseburn Junction to Gogar (Priority 3)
Intermediate Section 05C Edinburgh Park Central (exclusive) to 1
CA-1030 tie Completion Approval - Gogar Depot to Edinburgh Park Stanon {2y
Intermediate Section 058 Balgreen Road (exclusive) to Edinburgh Park Central (inclusive)
CA-1040 tie Cc ion Approval - Park Station lc\ Murrayfield (3)
m"‘“ e foxc w Hr-ld,l]r
CA-1150 tie Cc ion Approval - Jundlion to g Rd.(2)
Sectional Completion On-Street - Line 1a (Haymarket - Newhaven Road)
Section 02 Haymarket Corridor (Priority 4)
CA-1050 tie Completion Approval - Haymarket Corridor {4)
Section 01N Road to (Priority 5)

A4G78  Access for visual inspection for E&M Tram Stop installation (024 Haymarket Station,

Secure & fence-off area - Caley Ale House {Nn works outside Haymarket Stn prior to 171 1/2007)

A16590 Complet tion of t Section 02 following TRO sign-off

30d 15-Aug-08  26-Sep-08
40d 08-Aug-08 03-Oct-08
30d | 29-Aug-08 10-Oct-08
30d 12-Sep-08  24-Oct-08
30d 26-Sep-08 07-Mow-08
40d | 10-Oct-08 08-Dec-08
85d 03-Oct-08 02-Mar-09
154 02-Mar-09 23-Mar-08

65d | 15-Jun-09 15-Sep-08
18-Sep-09 02-Cct-09
02-Oct-09

25d | 02-Oct-09 0E-Now-08
15d 16-Oct-08 06-Now-08
06-Now-09  13-Now-09
06-Now-09 07-Dec-08
D6-Now-09 14-Dec-09
14-Dec-09 04-Jan-10

22-Aug-08 02-Sep-08
02-Sep-08
30-Sep-08
15d | 10-Oct-08
55d | 31-0cl-08
2d | 27-Jan-08

| == e N
Q Ba_nkseatalGnd line;
Q )

05-May-08
05-May-08
55d | 25-Aug-08
10d | 10-Nov-08

11-Jul-08 18-Sep-08
50d 02-Dec-09°  19-Feb-10
50d 02-Dec-08 19-Feb-10

15-Jul-09
05-Now-08
13-Jan-10
03-Sep-09
03-Sep-09
18-Aug-08
04-Dec-08
04-Dec-08
18-Aug-08
18-Aug-08

nbiurg 'Piarks‘tanoh(oMurlayfeld taj

| 03-Sep-09
03-Sep-09
0d 19-Feb-10 19-Feb-10

0d 19-Feb-10 19-Feb-10
50d  02-Dec-09 18-Feb-10

Seclipn 05A;

S— Primary Baseline
N Actual Work

[ Remaining Work
BN Criical Remaining Work

P— Summary

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

*

Trams for Edinburgh Page 84 of 100

connecting our Capital
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:41
[Achivity 1D Aciity Name Original | Start Firish 2007 2008 | 2008 2010 I 2011 [ 2012 |
‘ putalien o2|aa|cu|m|aa|a3|q¢|o1|a2|qa|m al [z |3 [ o4 [ai [@2 [a3 [ a4 | a1 Je2
0d 02Dec09  02-Dec00 ERRIEREREA A

0d | 02-Dec-08 02-Dec-09

oad to F'rmoes Streel\.wst(sm 0d 02-Dec-08 02-Dec-09

a)to M id Road (exclusive) 0d 02-Dec09  02-Dec09

CA-1160 tie Completion Approval - MacDDnaId Road to Foot of the Walk (B! 0d | 02-Dec-09 02-Dec-08

Iniermediate Section 01A Newhaven Road (inclusive) to Foot of the Walk (s 0d 19-Feb-10  18-Feb-10

CA-1170 tie C: letion Approval - Newh Road to Foot of the Walk (5) 0d | 19-Feb-10 18-Feb-10

~ COMMISSIONING LINE 1A

Section 0

aymar ket Camdur (Priority -t:

Commission Haymarket Corridor (4)

Section 05 Roseburn Junction to Gogar (Priority 3)

IN-1465
IN-1495
IN-1505

C ission Section SA Rosebum Junction to Balgreen Road (3)
Commission Section 5B Balgreen Road to Edinburgh Park (3)
Commission Section 5C Edinburgh Park to Gogarbum (3)

07 Gogar to Edinburgh Airport (Priority 2)

Commission Gogar Depot to Edinburgh Park Station (2)
Cemmission Gogar Depot - Edinburgh Airpert (1) - TEST TRACK

Section 06 Gogar Depot (Priority 1)

IN-1485
MN-1475

Commission Gogar Depot Yard & Sidings(0)
Commission Gogar Depot Building(0)

| N-1515 Commission Gogar Depot Sub-Station (0)
Section 01 Newhaven Road to Haymarket {Priority 5)

| N-1125 Commission Section 10 Haymarket to Princes Street West (5)

| N-1165 Commission Section 1C Princes Street West to MacDonald Road (5)

! N-1155 Commission Section 1B MacDonald Road to Foot of the Walk (6)

i MN-1210 Commission Section 1A Foot of the Walk to Newhaven Road (7)

| N-1220 Construction complete Line 1a

~ ENERGISATION LINE 1A

CA-2050 Power 'ON' Approval (Phase A - Depot, Sidings & Yard) - Not before Test Track Ready
CA-2060 Power 'ON° Approval (Phase A - TEST TRACK)
CA-2070 Power 'ON° Approval (Phase A - Depot Sub-Station)
CA-2010 Power 'ON’ Approval (Phase A) - Off-sireet {Gogar - Haymarket exdudes TEST TRACK)
CA-2020 Power 'ON° Approval [ energisation Line 1a On-street Section
System Testing & Commissioning for Tram Movements Line 1a

I CA-2000 System testing. road junction proving, for tram its (TEST TRACK)

CA-2110 System testing. road junction proving, for tram its (Depot)
i CA-2120 System testing, road junction proving, ioning for tram ts (GOG-HAY)
| CA-2130 System testing, road junction proving, ioning for tram ts (NER-HAY)

CONSTRUCTION LINE 1B - Roseburn Junction to Granton
OFF-STREET WORKS

IN-1030

Start Construction (Off-street - not requiring TRO's) - Line 1b

Section 03 Haymarket to Granton (Priority 6)

'E & M Installations

A3923
A3024
A3038
AZ925
A2039
A3D40
A3950
A3BE0
A2030

Access for visual inspection for ESM wayside installation (03A) - ROJ te CRT
Access for E&M wayside installation (03A) - ROJto CRT

Access for visual inspection to cable pits for cable laying (034) - ROJ to CRT
Instaliation of poles and building fixings - ROJ o CRT

Access to cable pits for cable laying (034) - ROJ to CRT

Install Electrical Cables - ROJ to CRT

Install Fibre Optic Cables - ROJ to CRT

Install Signalling Wayside Equipment - RCJ to CRT

Owerhead Catenary Line - ROJ to CRT

0d | 27-Jan-10

0d | 27-Jan-10 27-Jan-10
0d 27-Jan-10 27-Jan-10
0d 05-Mar-10 | 05-Mar-10
0d | 05-Mar-10 05-Mar-10
5d ) 27-Jan-10 03-Feb-10
5d | 27-Jan-10 03-Feb-10
5d 05-Mar-10 12-Mar-10
5d 05-Mar-10  12-Mar-10

10d | 18-Feb-10

10d | 05-Now-089
10d | 05-Mow-09

10d | 05-Mow-09

30d 07-Dec-08
)

30d | 15-Jul-09

30d 05-Nov-09 17-Dec-09
i0d 13-Jan-10 27-Jan-10

€ 05-Mar-10
20d | 02-Dec-09 16-Dec-09
20d | 02-Dec-09 16-Dec-09
20d | 02-Dec-08 16-Dec-08
20d 18-Feb-10 05-Mar-10
0d 05-Mar-10

05-Mar-10

19-Now-09

18-Now-09
27-Jan-10

26-Aug-08

ey

27-Jan-10

22-Sep-11
123d 30-Mar-11  16-Sep-11
0d | 30-Mar-11
0d | 28-Apr-11
0d 25-May-11
30d 29-Apr-11 08-Jun-11
0d 24-Jun-11
30d 24-Jun-11 04-Aug-11
30d  24-Jun-11 04-Aug-11
30d 05-Aug-11  15-Sep-11
71d 10-Jun-11 18Sep-11 | b

E Gverhiead Caten

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

pe— Summary

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 85 of 100
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14-Jan-08 13:41

Design Release
12380 Issue Construction Drawings - Trackwoarks
12380 Issue Construction Drawings - Roseburn Terrace Bridge
12370
Roseburmn Tram Stop
215 Civil Engineering and Building Works
638  Order REC Supply

A4T18 Access for visual inspection for E&M Tram Stop installation (03A Rosebumn)
A19090 Deliver and Install Shekter

A4719 Access for EAM Tram Stop installation (03A Roseburn,

A4720  Install LV Power Supply and LV Power Equipment

A4730  Install Telecon Equipment

A19110 Install Station Control Equipment + AFC Equipment

A19100 Package Test Tramstop
ackwork {260m)
690 Bulk Excavation - Subbase
313 OLE Foundations - Drainage
1379 CEM- Ducts

1389 Track laying

13989  Track Finishes

1419  Fencing

Issue Construction Drawings- Roseburn Tramstop

Rosebumn Terrace Bridge (S1)

57 Rosebum Terrace Bndge (51)

Sub-Section 26 n ) ta
IN-1260  Site Preparation Sub-Section 25

Dykes {i ive)

A3200 Demudlish Existing Platform - old Rosebum Station

A3Z30 Earthworks

A3080 Earthworks (Shared with sub-sector 25)

A3090 Retaining Walls - minor structures - 4w - 3e - 28 - 4e - Sw- Se - Gw
A3100 St. George's Bridge

A3120  Track (approx.850m) - 33,3 (Sub-section 25} - (Shared with Sub-sector 27)
A0 Coltbridge Viaduct

AZ130 Track (approx.150m) - 3a.2 - Coltbridge Viaduct {Sub-section 26)
A3140 Platform - Civils & Finishing Works - Ravelston Stop

ABT20 Roads {Sub-sedtion 26)

A3180  Fool/Cycleway

A3180 Landscaping

A3180 Street Lighting

Design Release
12400 lssue C ion Drawings - St g
12410  Issue Construction Drawings - Trackworks

Bridges

[01 DEVELOPMENT. . TRAM Full Prog les Complete Ac |
[ttty 1D Aty Hame Original | Start Firdeh 2007 I 2008 2008 010 2011
Dution a2 |oa [a4 | ai [q::[qa | as | of [cz[qa |o4 ai loﬂqe | a4 [af [a2 [a3 ] as m a2
Sub-Section 25 Roseburn Junction (exclusive) to Rosebumn (inclusive) 774d 26-Feb-08  17-Mar-11 T ’ &
IN-1250  Site Preparation Sub-Section 25 5d 28-Jun-08 03-Jul-09
A3210  Earthworks (Shared with sub-sector 26) 20d | 06-Jul-09 31-Jul-09
AS670  Minor Structure - TW 5d 03-Aug-09  07-Aug-09
ASBB0  Minor Structure - 2W 20d 10-Aug-09  04-Sep-09
A3220  Roseburn Bridge Viaduet 160d 07-Sep-08  27-Apr-10
ABBI0  Minor Structure - 3W 54 28-Apr-10  04-May-10
A3240  Track (approx.300m) - 3a.1 (Sub-section 25) 550 | 05-May-10  20-Jul-10 i
A3250 Platform - Civils & Finishing Works - Rosebum Stop 40d | 27-Cct-10 21-Dec-10 :
AST00  Roads (Sub-section 25) 25d|22-Dec-10  03-Feb-11 ;
A3270  FooliCycleway 25d 22-Dec-10  03-Feb-11 :
A3290  Street Lighting 25d 22-Dec-10  D3-Feb-11 }
A3300  Landscaping 30d 04-Feb-11  17-Mar-11 i

28-Feb-08
10-Mar-08

10-Mar-08

30-Apr-10

85d

0d | 19-Jul-10

0d 13-Aug-10

10d 31-Aug-10  14-Sep-10
0d 14-Sep-10

25d 14-Sep-10  18-Oct-10
204 19-0ct10  16-Now10
25 19-0ck10  23-Now10
5d 23Now10  01-Dec-10

26-Now-09
10d | 11-Dec-09
&d 08-Jan-10

10-Dec-08
07-Jan-10
20-Jan-10

6d 21-Jan-10 28-Jan-10
14d | 28-Jan-10 17-Feb-10
6d | 18-Feb-10 25-Feb-10

29-Jun-08 25-Mov-09

m Cival Englne:e(hng and Builmng Wodls
Order REG Supply ;

828d 08-Feb-08  12-May-11

5d 28-Jun-08 03-Jul-09
20d  0G-Jul-08 31-Jul-08

5d 03-Aug-09  07-Aug-09
20d 10-Aug-09  04-Sep-09
75d  10-Aug-09 20-Now-09
100d | 07-Sep-09 D02-Feb-10
105d 14-Apr-10 07-Sep-10
160d | 03-Feb-10 14-Sep-10
30d 15-Sep-10  26-Oct-10
40d 27-0ct10  21-Dec-10
55d 22-Dec-10 17-Mar-11
48d 11-Jan-11 17-Mar-11
30d | 01-Apr-11 12-May-11
254 08-Apr-11  12-May-11

0d 0&-Feb-08

od 28-Feb-08

S— Primary Baseline
N Actual Work

[ Remaining Work
BN Criical Remaining Work
* # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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=1

101 DEVELOPMENT... TRAM Full Prog les Comp Ac |
Aoty 10 Aty Hame Original | Start Firdsh 2007 2008 2009 2010 2011
Dution ai [Qz—]_oa |_o4 [m [az a3 s | ai ]’oz
I 12420  Issue Construction Drawings - Coltbridge Viaduct ] 17-Mar-08
12380  Issue Construction Drawi Ravelston Dykes Tramstop od 25-Mar-08

Ravelston
548
A4758
A19120
A4TE9
225
A19140
A19150
A19160
A18130

323

1409
1429
1438

Coltbridge
&1

“Order REC Supply

Dy

Access for visual inspection for EEM Tram Stop installation (03A Ravelston Dykes;
Deliver and Install Sheler

Access for E&M Tram Stop installation (03A Ravelston Dykes)

Civil Engineering and Building Works

Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

OLE Foundations - Drainage
CEBM - Ducts

Track laying

Track Finishes

Fencing
Viaduct (52)
Celtbridge Viaduet (S2)

Sub-Section 27 Dykes ive) to Craigleith (i ive)
IN-1270  Site Preparation Sub-Section 27
AZETD Demolish old Platform at Queensferry Road
A2880 Earthworks
A2880 Craigleith Bridge (Underpass)
AS020 Heoliday Inn Access bridge
AZ590 Retaining Walls/Mi i = 13w~ 12w - 10e
A10610  Retaining i i -0
ABT30 Ravelston Dykes Bridge
AT0520  Retaining VWalsMinor structures - 14w - 11e
ABT10 Retaining Walls - minor struciures - Be - 8w - Tw - Sw - Te - 10w - Be
AZ350 Queensferry Road bridge
AZ010 Track (approx.850m) - 3a.3 - (Sub-section 27) (Shared with Sub-sector 26)
AZS00 Track (approx.50m) - 3a.4 (Sub-sedtion 27)
AB910  Track (approx.550m) - 3a.5 (Sub-section 27)
A3020 Platform - Civils & Finishing Works
A3040 FooliCycleway
AB920 Roads (Sub-section 27)
A307T0  Landscaping

Craigleith Tram 5t op

Street Lighting

Issue Construction Drawings - Hdliday Inn Access Bridge
ferry Rd Bridge
Issue Construction Drawings - Craigleith Bridge

Issue Construction Drawings- Craigleith Tramstop

Issue Construction Drawings - Ravelston Dykes Bridge
Issue Construction Drawings - Trackworks

lssue C ion Drawi =0

‘Order REC Supply

24-Aug-10

0d| 17-Sep-10
10d 05-Oct-10  18-Oct-10
0d | 19-0ct-10

654 10-Aug-10 O0&8-Now-10
25d 19-Oct-10 22-Now-10
20d 23-Now10  21-Dec-10
25d 23-Nowi0  1i-dan-11

5d 12-Jan-11

23-Mar-10

18-Jan-11

22-Mar-10

24d  20-May-10 23-Jun-10
20d 24-Jun-10  21-lul-10
12d 22-Jul-10 08-Aug-10
24d 10-Aug-10  10-Sep-10

13-Sep-10

28-Jun-08

28-Sep-10

18-Now-09

825d 25-Feb-08 24-May-11

5d | 28-Jun-09 03-Jul-09
20d | 06-Jul-09 31-Jul09
30d 07-Sep-09  16-Oct-09
120d 27-Jul-09 20-Jan-10
70d  19-Oct-09 02-Feb-10
60d | 23-Now-09 23-Feb-10
15d | 03-Feb-10 23-Feb-10
100d | 19-Oct-09 16-Mar-10
15d | 24-Feb-10  15-Mar-10
35d 24-Feb-10 13-Apr-10
125d | 03-Feb-10 27-hl-10
105d 14-Apr-10  07-Sep-10
25d | 08-Sep-10 12-0ct-10
80d 13-Oct10 10-Feb-11
33d 11-Feb-11 29-Mar-11
68d 24-Dec-10 07-Apr-11
40d 11-Feb-11 O07-Apr-11
30d 08-Apr-11 19-May-11
25d | 20-Apr-11 24-May-11

25-Feb-08"
25-Feb-08"
25-Feb-08"
25-Mar-08

26-Mar-08*
06-May-08*

C19May-10

S— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

P— Summary

Trams for Edinburgh

~connecting our Capital

E.T.N. Ful Detail Programme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

Page 87 of 100

o Ond el

o
Brrimein Busgon

SIEMENS

CEC02085323_0087



14-Jan-08 13:41

Holiday Inn Accass Elrldga ES:J

12520
12500
12490
12510

720
343
1489
1509
1519
1529

408

Design Release

Trackwork (780m)

Craigleith Substation

710 Bulk Excavation - inc. Retaining Walls
333 OLE Foundations - Drainage
1458 CEM - Ducts
1488  Track laying
1478 Track Finishes
1488  Fencing
Sub-Section 28 Craigleith ( ive) to Telford Road (inclusive)
IN-1280  Site Preparation Sub-Seclion 28
A2880 Earthworks
AZ850 Demolish Craigleith Bridge
AZ000 Minor structures - 13e - 12e
A12270  Minor structures - 15w - 16w
A10670  Demolish Drylaw Drive bridge
A10680  Minor structures - 19w - 1de
A12260  Minor structures - 18w - 17w
AZ2040 Landscaping
A10080  Teiford Road bridge
A2880 Track (approx.400m) - 3a.7 - (Sub-section 28) {Shared with sub-secior 28)
AZ2020 FooliCycleway
A2000 Platform - Civils & Finishing Works - Telford Rd.Stop
A10100  Roads - (Sub-section 28) (Shared with sub-sector 28)
A2950 Street Lighting
A3310 Demalish Groathill Road Bridge
A3320 Construct Groathill Road Bridge
A10130  Track (approx.100m) - 3a.6 - Groathill Rd.Bridge (Sub-section 28)

Issue Construction Drawings- Telford Rd Tramstop
Issue Construction Drawings - Groathill Rd Bridge
Issue Construction Drawings - Trackworks

Issue Construction Drawings - Telford Rd Bridge

Bulk E ion - Subb
OLE Foundations - Drainage
CEBM - Ducts

Track laying

Track Finishes

Fencing

inc.

‘Order REC supply from Scottish Power

10-May-10
12-Aug-10
33d 20-Sep-10
20d 04-Now-10
36d 03-Dec-10
20d 07-Feb-11
788d  08-Feb-08

5d

5d
15d

29-Jun-08

06-Jul-09

06-Jul-09
10d | 13-Jul-08
10d | 27-Jul-08
154 27-Jul-08
25d 17-Aug-09
20d 21-Sep-09
30d | 05-Oct-09
00d | 27-Jul-09
70d | 14-Dec-09
33d 31-Mar-10
40d 31-Mar-10
70d 31-Mar-10
15d | 16-Jun-10

50d | 18-Jun-10
70d 25-Aug-10
25d | 11-Feb-11

20-Now-09
32d 15-Feb-10
26d 31-Mar-10
16d | 10-May-10
30d | 02-Jun-10
16d | 14-Jul-10

C11-Aug-i0
17-Sep-10
03-Now-10
02-Dec-10
04-Feb-11
D4-Mar-11
17-Mar-11
03-Jul-09
10-Jul-08
24-Jul-09
24-Jil-09
07-Aug-09
14-Aug-08
18-5ep-09
16-Cct-08
16-Now-09
11-Dec-09
30-Mar-10
14-May-10
25-May-10
06-Jul-10
06-Jul-10
24-Aug-10
30-Mow-10
17-Mar-11

0&-Feb-08
25-Feb-08
28-Feb-08
18-Apr-08

12-Feb-10
30-Mar-10
07-May-10
01-Jun-10
13-Ju-10

05-Aug-10

101 DEVELOPMENT... TRAM Full Prog les Comp Ac
(A ctivity 1D Activity Mame Original | Start Finish 2010
‘ D‘"“""‘“ | oz [03 [as ]_m [ozTc\a | mlm ]_czlqa [as ]_q1 [Qz—]_oa |_o4
| A4788  Access for visual inspection for EAM Tram Stop installation (03A Craigleith! 0d 12-Jan-11 L
A19170 Deliver and Install Shefter 104 28-Jan-11 10-Feb-11
A4798  Access for ESM Tram Stop installation (03A Craigleith) 0d| 11-Feb-11
235 Civil Engineering and Building Works 654 18-Now-10 03-Mar-11
A19180 Install LV Power Supply and LV Power Equipment 25d | 11-Feb-11 17-Mar-11
A19200 Install Telecon Equipment 204 18-Mar-11 15-Apr-11
A19210 Install Station Control Equipment + AFC Equipment 254 18-Mar-11 22-Apr-11
A19180 Package Test Tramstop 5d 25-Apr-11 28-Apr-11

=1 G'uemsletry‘ﬁuaﬂ Brlﬂge {Ss:
“ ‘zﬂD—Ocl -09) Cralgleith Bridge iSS}- 1Y

IssuE Cunﬁmdlun memgs— qulurd Rd Tlarrrstop

L. OrderREC‘. supnly lmm Sco!hsh F'Dv\!g

I Track laying :
| Trak Flnlshes
El Fencing |

23—I'~.Iw 1 Q Cr.‘-ngle»‘lh bstﬂ

S— Primary Baseline
EEN Actual Work
[ Remaining Work

L 2 # Milestone

P— Summary

BN Critical Remaining Work Tl'ams for Edl—nburgh

~connecting our Capital

E.T.N. Ful Detail Programme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. ..

les G Ac

TRAM Full Prog

14-Jan-08 13:41

A19250 Testing and Commissioning 14d

Telford Road Tram S[Dp

Telford Road Bridge (S10)
Telford Road Bridge (510)
Groathill Road Bridge (S9)

73 Groathill Road Bridge (S9)

Design Release
12540 Issue Construction Drawings - Drylow Drive Bridge
12530 Issue Construction Drawings- Crewe Rd Tramstop
12550 D
12560 IssueC

Trackwork (419m)

Issue Cc - Ferry Road Wall

e gs - Trackwork

s

Ferry Road Retaining Wall (W2)
Ferry Road Retaining Walls (W2)

[ Activity 1D Activity Mame Original Start Finish 2010
‘ Duration |

I A3208 Access for visual i tion for E&M i (03A Craigledh! Od | 03-Aug-10
416 Civil Engineering and Building Works 65d | 02-Jun-10 01-Sep-10
A18220 Power Infeed from Public Net available inc HV cable 0d | 02-Sep-10
AZ208 Access for E&M Substation installation (034 Craigleith! 0d | 02-Sep-10
A19240 Install LV Power Supply and LV Power Equipment 15d  02-Sep-10 22-Sep-10
A19230 Installation of TPS Equipment 30d | 23-Sep-10 03-Now-10
A19250 Install Telecom and Scada 15d 14-Oct-10 03-Mow-10

Da-Now-10

888  Order REC Supply 0d 08-Aug-10
#4838  Access for visual inspection forvESM Tram Stop installation (034 Telford Road) 0d 01-Sep-10
245  Civil Engineering and Building Works 65d | 02-Jun-10 01-Sep-10
A19270 Deliver and Install Shelter 10d | 17-Sep-10 01-Oct-10
A4830 Access for EAM Tram Stop installation (03A Telford Road) 0d| 01-Ock-10
A19280 Install LV Power Supply and LV Power Equipment 25d  01-Oct-10 05-Mow10
A19300 Install Telecon Equipment 20d | 05-Now-10 06-Dec-10
A19310 Install Station Control Equipment + AFC Equipment 25d 05-Now-10 13-Dec-10
A19280 Package Test Tramstop 5d 20-Dec-10

1B—Aug -09

Sub-Section 20 Telford Road (exclusive) to Crewe Toll {inclusive) B897d | 17-Mar-08 22-Sep-11
IN-1280  Site Preparation Sub-Seclion 20 5d 29-Jun-08 03-Jul-09
AZTTO inor structures - 20w - 15e 25d 21-Sep-09 23-0ct-09
AZT80 Crewe Road Ramp Walls 131d | 06-Jul-09 13-Jan-10
A12280  Track (approx.400m) - 3a.7 - (Sub-section 29) (Shared with sub-sector 28) 70d 14-Dec-09  30-Mar-10
A10150  Roads - (Sub-section 28) (Shared with sub-sector 28) 70d 31-Mar-10 08-Jul-10
A10140  Ferry Road retaining walls 1454 16-Jun-10 13-Jan-11
AZT80 Track (approx.100m) - 3a.8 - Crewe Road Ramp Walls) (Sub-section 29) 20d | 14-Jan-11 10-Feb-11
A12290  Roads (Sub-section 29) 10d | 11-Feb-11 24-Feb-11
AZ790 Platform - Civils & Finishing Works - Crewe Toll Stop 30d | 25-Feb-11 O7-Apr-11
A2810  FoolCycleway 48d 11-Feb-11 19-Apr-11
A2830 Landscaping 30d | 08-Apr-11 18-May-11
A2820  Street Lighting 15d 28-Apr-11 15-May-11

730 BulkE ti inc. Walls 37d 10-May-10  30-Jun-10
353 OLE Foundations - Drainage 17d | 01-Jul-10 23-Jul-10
1520 CBM- Duds 14d 26-Jul-10 13-Aug-10
1549 Track laying od 16-Aug-10  26-Aug-10
1558  Track Finishes 18d 27-Aug-10 22-Sep-10
15898  Fencing Od | 23-Sep-10 05-Cet-10

Crewe Road Tram Stop 2 | 27-Aug-10
678  Order REC Supply 0d | 10-Sep-10
A4878 Access for visual inspection for ESM Tram Stop installation (03A Crewe Road; 0d | 06-Oct-10
A19320 Deliver and Install Shelter 10d  22-Oct-10 04-Now-10
A4879  Access for EEM Tram Stop installation (034 Crewe Road) 0d 05-Mow-10

23-Now-10

19-Now-09

17-Aug-09

TAUABDE, Deslgn Reiehgé

24-Apr-08
17-Mar-08*
18-Mar-08
18-Apr-08
24-Apr-08

S— Primary Baseline
I Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

P— Summary
Activities - Includes BBS

Page 89 of 10
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(01 DEVELOPMENT. ..

TRAM Full Prog les C Ac

14-Jan-08 13:41

ATty 10

Activity Name

2008

2009

2010

2011 2012

‘ Original | Start | Firash 2007
Duration

[ m
Intermediate Section 03B Crewe Toll {exclusive) to Caroline Park {inclusive)

255 Civil Engineering and Building Works
AB210  Installation of SIG-interlocking cubicle
A19330 Install LV Power Supply and LV Power Equipment
A19340 Install Telecon Equipment
A19350 Install Station Control Equipment + AFC Equipment
A4910 Package Test Tramstop
AB220 C g of SIG -interlocking cubicle
Drylow Drive Bridge (S11)
78 Drylow Drive Bridge (511)

o.msm
A2910 OHLE - (Sub-Secter 28) - Craigleith - Telford Rd
A3380 OHLE - (Sub-Sector 30) - Crewe Toll - West Granton Access
A3260 OHLE - (Sub-Sector 25) - Rosebumn Junction - Roseb
A3150 QHLE - (Sub-Sector 26) - Rosebum - Ravelston Dykes
A3030 OHLE - {Sub-Sector 27) - Ravelston Dykes - Craigleith
AZ800 OHLE - (Sub-Sector 28} - Telford Rd - Crewe Toll

ON-STREET WORKS

1035 Start Construction (On-street - requires TRO's) - Line 1b

E & M Installations
A3063 Access for visual inspection for E&M wayside installation (03B) - CRT to CAR
A3ETE Access for visual inspection to cable pits for cable laying (03B)- CRT to CAR
A3064 Access for ESM wayside installation (03B) - CRT to CAR
A38E5 Installation of poles and building fixings - CRT to CAR
A3979 Access to cable pits for cable laying (03B) - CRT to CAR
A3Z880 Install Electrical Cables - CRT to CAR
A3890 Install Fibre Optic Cables - CRT to CAR
A3ETO Overhead Catenary Line - CRT to CAR

A4000 Inﬁall Signalling Wayside Equipment - CRT to CAR
ub-Sectic e Tol sive) to West Pilton (inclusive)

IN-1300

Slle Preparallm Sul}-Sedmn 30
A3330 Roads (Sub-section 30)
A3350 Crewe Road Gardens Bridge
A33T0 Track (approx.900m) - 3b.2 - (Sub-section 30) (Shared with sub-sector 31)
A10170 Track (approx.100m) - 3b.1 (Sub-section 30)
AJ380 Platform - Civils & Finishing Works - West Granton Ave.Stop
A10180 Roads (Sub-sedlion 30)
Design Release
12570 Issue Ce ion Dk = Crew Road Bridge
12590 Issue Construction Drawings- West Granton Ave Tramstop
12580 Issue Construction Drawings - Trackwork

Crewe Road Gardens Bridge (512)
1579 Substructure
1589 Superstructure
85 Roadworks
1599 Wingwalls
Trackwork (670m)
580 Bulk Excavation - Subbase
303 OLE Foundations - Drainage
1329 CBM - Ducts
1339 Track laying
1349 Track Finishes
1359 Road Crossings
1369 Fending

B5d 27-Aug-10 25-Now-10
10d 19-Now10  03-Dec-10
254 05-Mow10  10-Dec-10
20d | 13-Dec-10 21-Jan-11
25d | 13-Dec-10 28-Jan-11
5d 31-Jan-11 04-Feb-11
5d 22-5ep—11
31d 31-Mar-10 14—May-10

d 26-May-10  28-Apr11
|5d ZG—MEy-IEI 15-Jun-10
15d | 18-Aug-10 07-Sep-10

15d | 22-Dec-10 20-Jan-11
15d | 18-Mar-11 07-Apr-11
15d 30-Mar-11 19-Apr-11
15d 08-Apr-11 28-Apr-11
&05d | 10-M; 8 10-May-11
0d | 26-Jun-08*
805d 10-Mar-08
67d 07-Feb-11
0d 07-Feb-11
0d | 08-Mar-11
0Od | 09-Mar-11
11d | 09-Mar-11 23-Mar-11
0d| 07-Apr-11
12d 07-Apr-11 22-Apr-11
12d | 07-Apr-11 22-Apr-11
26d 24-Mar-11 28-Apr-11

10-May-11
A0-May-11

124 25-Apr-11 10-May-11
A0-May-11
03-Jul-09
07-Aug-08

175d | 06-Jul-09 16-Mar-10

&0d 17-Mar-10 06-Jul-10
15d | 07-Jul-10 27-Jul-10
30d | 07-Jul-10 17-Aug-10
20d | 28-Jul-10 24-Aug-10
33d 10-Mar-08 24-ppr-08
od
0d
0d
T0d
53d

10-Mar-08

26-Mar-08

24-Apr-08

1 31-Mar-10 23-Mow-10
31-Mar-10 16-Jun-10

67d 17-Jun-10 20-Sep-10
25d 18-Aug-10  21-Sep-10
148d 26-Apr-10 23-Now-10
125d 18-Aug-10 17-Feb-11
18d 18-Aug-10 10-Sep-10
27d 13-Sep-10  19-Oct-10
22d 1 20-Oct-10 18-Now-10
14d | 19-Now-10 09-Dec-10
26d 10-Dec-10 28-Jan-11
30d 10-Dec-10 03-Feb-11
14d 31-Jan-11 17-Feb-11

02|Qa|04|a||Q‘.2|Q3|04|Q1|02|03|Q4|Q1|02|Qe|04|a1|02|03|m a1 [e2
—

[ Remain
I Critical

— Primary Baseline
I Actual Work

pe— Summary

ing Work
Remaining Work

*

# Milestone

Trams for Edinburgh

our Capital

E.T.M. Full Detail Frogramme after Period ‘IU
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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07 DEVELOPMENT... TRAM Full Prog s Gomplete Ac I 14-Jan-08 13.41

[Actity 1D Aoty Name Original | Start Fimeh 3007 T 2008 I 2009 T 7010 2011 | ESE
‘ Dualien | oz|aa|o¢|m|m|o3|q4|o1|az|qa|a4|o1|a2|oa|c:4 o1|02|mq4 Gl 7
West Granton Avenue Tram Stop 111d 26-Now-10 10-May-11 U | TU-ay-11, West Granton
628 Order REC Supply 0d 13-Dec-10 i @ Order| 1ply
A4918 Access for visual inspection for EAM Tram Stop installation (03B West Granton Avenue’ 0d 20-Jan-11 :
A19360  Deliver and Install Shelter 10d | 07-Feb-11 18-Feb-11 : Delivér and Install Sheékter :
A4919  Access for ESM Tram Stop installation (038 West Granton Avenue) 0d 21-Feb-11 ; ; ; ; # Acgess| ’D" E'&M Tl?" S‘DP instal
205 Chvl Engineering and Building Works 65d | 26-Now-10 11-Mar-11
A4920 Install LV Power Supply and LV Power Equipment 25d | 21-Feb-11 25-Mar-11
A4930 Install Telecon Equipment 20d | 28-Mar-11 25-Apr-11
A4940 Install Station Control Eguipment + AFC Equipment 25d | 28-Mar-11 03-May-11
Package Test Tmmstnv Sd 10-May-11 : i i BoahE : SREEE age Tes{ Tramstop |
131 West Pilton {exclusive) to Caroline Park (inclusive) 05-Ape11 e — e : "=y 03-Apr-11, Sub-Section 31 W]
Site Preparation Sub-Section 31 03-Jul-09 Site Pre
Roads (Sub-section 31) 18-Sep-09
Track (approx.50m) - 3b.3 (Sub-section 31) 10d 21-Sep-08  02-Oct-09
Track (approx.900m) - 3b.2 - (Sub-section 31) (Shared with sub-sectar 30) &0d 17-Mar-10  08-Jul-10
A10180 Track (apprax.250m) - 3b.4 (Sub-section 31) 20d | 07-Jul-10 03-Aug-10
A10200 Track (approx.200m) - 3b.5 - (Sub-section 31) (Shared with sub-sector 32) 20d 04-Aug-10  31-Aug-10
Atl0210 Roads (Sub-section 31) 15d | 01-Sep-10 21-Sep-10
A3420 Platform - Civils & Finishing Works - Caroline Park Stop 30d 01-Sep-10 12-Cct-10
Design Release 23d 24-Mar-08  24-Apr-08 i : 5 A ad 34-Apr 0, Design Fdease
12610 Issue Construction Drawings- Caroline Park Tramstop 0d 24-Mar-08
12600 Issue Construction Drawings - Trackworks od 24-Apr-08 | ;o1 p i n oy i e IEshelon
Granton Mains Substation 137d | 05-Apr-10 12-Oct-10 "
386 Order REC supply from Scottish Power 0d 05-Apr-10
AZ088 Access for visual insp for E&M Substation installation (038 Granton Mains; 0d | 28-Jun-10
395 Civil Engineering and Building Works 65d | 26-Apr-10 27-Jul10
A19370  Power Infeed from Public Met available inc HV cable 0d | 28-Jul-10
A2889  Access for E&M Substation installation (038 Granton Mains, 0d | 28-Jul-10
AST40 Install LV Power Supply and LV Power Equipment 15d  28-Jul-10 18-Aug-10
AST50 Installation of TPS Equipment 30d 12-Aug-10 22-Sep-10
ASTE0 Install Telecom and Scada 15d | 02-Sep-10 22-Sep-10
AST70  Testing and Commissioning 14d 23-Sep-10  12-Oct-10
Caraline Park Tram Stop 207d 08-Jun-10 O5-Apr-11
195 Civil Engineering and Bullding Works 65d 0%-Jun-10  0&-Sep-10
618 Order REC Supply 0d 05-Nev-10
A4958 Access for visual inspection for E&M Tram Stop installation (03B Caroline Park, 0d | 02-Dec-10
A16380  Deliver and Install Shelter 10d | 20-Dec-10 17-Jan-11
A4859 Access for ESM Tram Stop instaltation (038 Caroline Park, od 17-Jan-11
A4960 Install L\ Power Supply and LV Power Equipment 25d 17-Jan-11 21-Feb-11
A4970 Install Telecon Equipment 20d | 21-Feb-11 21-Mar-11
A4880 Install Station Conftrol Equipment + AFC Equipment 25d | 21-Feb-11 28-Mar-11
A4590 Package Test Tramstop 5d 28-Mar-11 05-Apr-11
Trackwork {670m) 125d 11-Feb-10  D4-Aug-10
670 Bulk Excavation - Subbase 18d | 11-Feb-10 0&-Mar-10
293 OLE Foundations - Drainage FTAI00Mar-10.  [(15ApeA0 | i i did ddi s ias i Eia s g i 1B O Fondafionss Bra
1279 CBM - Ducts 22d 16-Ap10 A8May10 | i b il r iy e b r it b B oM Dud
1289 Track laying 14d 19-May-10  08-Jun-10
1309 Road Crossings 20d | 08-Jun-10 06-Jul-10
1209 Track Finishes 26d 09-Jun-10 14-Jul-10
1319 Fencing 14d 15-Jul-10 04-Aug-10
Granton Mains Sub-Station 120d  06-Jul-09 18-Dec-09
A5200 Sub-Station Granton Mains - Build 80d 06-Jul-09 23-0ct-09
AS291 Sub-Station Granton Mains - Fit-out 30d 26-Oct-09 04-Dec-08 1 :
AS292  Sub-Station Granton Mains - Testing 10d 07-Dec-09  18-Dec-09 S B
= Orimary Baseline P— S mmary E.T.N. Full Detail Programme after Period ‘IU !
B Actual Work Update (10th January 2008) (excludes Complete — ,m,_‘g_,“m
[—1 Remaining Work Activities - Includes BBS Programme) =
B Critical Remaining Work Tl"ams for Edl-nburgh Page 91 of 100 SIEMENS
* # Milestone ing our Copital
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(01 DEVELOPMENT... TRAM Full Prog les Comp Ac I 14-Jan-08 13:41
[ttty 1D Actvily Mame Originl | Start Firish 2007 2008 2008 010 2011 012 |
‘ Duealien | oz|aa|o¢|m|oz|qs|m o1|az|qa|a4 ol [z [aa [a« Q1|Q203040102
Intermediati Sec‘lion nac Caroline Park (exclusive) to Saltire Square (inclusive) 766d 25-Mar-08  31-Mar-11 ! ¥ o v ST . lale Sed
A4003 Acdesstorsisial inspection for E&M wayside installation (03C) - CAR to §5Q 0d 15-Dec-10
A4018 Access for visual inspection ta cable pits for cable laying {(03C) - CAR to SSC 0d | 20-Jan-11
A4004 Access for ESM wayside installation (03C) - CAR to S5Q 0d | 25-Jan-11
A4005 Installation of poles and building fixings - CAR to SSQ 9d 25-Jan-11 04-Feb-11
A4019 Access to cable pits for cable laying (03C) - CAR to SSC 0d 21-Feb-11
A4010 Overhead Catenary Line - CAR to SSQ 22d 07-Feb-11 0&-Mar-11
A4020 Install Electrical Cables - CAR to S5Q 12d 21-Feb-11 0&-Mar-11
A4030 Install Fibre Optic Cables - CAR to SSQ 12d | 21-Feb-11 0g-Mar-11
A4040 Install Simalllng ‘Wayside Equipment - CAR to SSQ 12d 09-Mar-11 24-Mar-11
Sub-Section 32 Caroline Park (exclusive) to Saltire Square ( 8) 742d 25-Mar-08  28-Feb-11
IMN-1320 Site Preparation Sub-Section 32 5d | 28-Jun-08 03-Jul-09
A12300 Track (approx.200m) - 3b.5 - (Sub-section 32) (Shared with sub-sector 31) 20d 04-Aug-10 31-Aug-10
A3470 Track (approx.200m) - 3¢ 1 (Sub-section 32) 15d | 01-Sep-10 21-Sep-10
A10220 Roads (Sub-section 32) 10d 22-Sep-10  05-Oct10
A3500 Track (approx.200m) - 3c.2 - (Sub-section 32) (Shared with sub-sector 33) 35d 22-Sep-10  D9-Now-10
Al2310 Roads (Sub-sedlion 32) 10d 10-Now-10 23-Now-10
A3480 Platform - Civils & Finishing Works - Granton Waterfront Stop 30d | 10-Now-10 21-Dec-10
A12320 Roads - (Sub-section 32) (Shared with sub-sector 33) 20d | 24-Now-10 21-Dec-10 H
Design Release 22d 25Mar-08  24-Apr-08 %, Design Release |
12620 IssueCe on D Grankon Tramstop 0d 25Mar08 |03 r il i e Esue Consy i9n prs
12630 Issue Construction Drawings - Trackwork 0d 24-Apr-08
Trackwork (370m) 83d 24-Now-09 26-Mar-10
560 Bulk Excavation - Subbase 18d | 24-Now-09 18-Dec-08
283 OLE Foundations - Drainage 15d | 04-Jan-10 22-Jan-10
1229 CBM - Ducts 13d 25-Jan-10 10-Feb-10
1239 Track laying 8d 11-Feb-10 22-Feb-10
1249 Track Finishes 17d | 23-Feb-10 17-Mar-10
1259 Road Crossings 20d | 23-Feb-10 22-Mar-10
1269 Fencing &d| 18-Mar-10 26-Mar-10
Granton Waterfront Tram Stop 257d 23-Feb-10 28-Feb-11
185 Civil Engineering and Building Works 65d 23-Feb-10  26-May-10
508 Order REC Supply 0d 01-Oct-10
A4998 Access for visual inspection for ESM Tram Stop installation (03C Granton Waterfront) 0d | 27-Oct-10
A19390  Deliver and Install Shelter 10d | 12-Now-10 26-Now-10
A4999 Access for E&M Tram Stop installation (03C Granton 0d | 26-Now-10
AS000 Install L\ Power Supply and LV Power Equipment 254 26-Now-10 17-dan-11
AS010  Install Telecon Equipment 20d 17-Jan-11 14-Feb-11
AS020 Install Station Control Equipment + AFC Equipment 25d | 17-Jan-11 21-Feb-11
AS030 Package Test Tram &op 5d 21-Feb-11
’ altire Square (excl 7654 ar- ¢
IN-1330 Site Preparation Eh.lh—SEdlnn 33 5d 29-Jun-09
A3540 Roads (Sub-sedtion 33) 45d  08-Jul-09
A3550 Roads (Sub-sedtion 33) 40d 07-Sep-08 30-Oct-09
A3510 Track (approw.500m) - 3¢.2 - (Sub-section 33) (Shared with sub-sector 32) 35d 22-Sep-10 08-Now-10
A10230 Track (approx.150m) - 3¢.3 (Sub-section 33) 20d | 10-Now-10 07-Dec-10
A10240 Track (approx.250m) - 3c.4 (Sub-section 33) 25d 08-Dec-10  20-Jan-11
A12330 Roads (Sub-section 33) 15d 14-Jan-11 03-Feb-11
A3520 Platform - Civils & Finishing Works - Granton Square Stop 30d 21-Jan-11 03-Mar-11
Design Release 7d 25-Mar-08  03-Apr-08 W 0=hangs, DesliniRbidaie
12640 Issue Construction Drawings- Granton Sq Tramstop od 25-Mar-08°
12650 Issue C ion Dy = Trackwork 0d 03-Apr-0&8*
Granton Square Tram Stop 312d 11-Jan-10  31-Mar-11

— Primary Baseline
EEN Actual Work
[ Remaining Work

BN Criical Remaining Work

L 2 # Milestone

pe— Summary
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E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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(01 DEVELOPMENT. .. TRAM Full Prog les Comp Ac | 14-Jan-08 13:41
[Achivity 1D Aciity Name Onginal | Start Firish 2007 2008 | 2008 2010 I 2011 2012 |
‘ Bualien | oz|aa|cu|cn|aa|a3|q¢|q1|az|qa|o4|o1|oz|oe|oa|m|oz|aa|q4|m|oz
175 Civil Engineering and Building Works 65d 11-Jan-10 12-Apr-10 EERIRREER ] T
508 Order REC Supply 0d | 27-Aug-10
AS038 Access for visual inspection for EAM Tram Stop installation (03C Granton Square; 0d | 22-Sep-10
A19400  Deliver and Install Shelter 10d | 08-Oct-10 22-0ct-10
AS039  Access for EEM Tram Stop installation (03C Granton Square) 0d | 22-0ct-10
AB240 Installation of SiG-interlocking cubicle 10d | 05-Now-10 19-Now-10
ASD4D Install LV Power Supply and LV Power Equipment 25d 22-0ct10 26-Now-10
AS050 Install Telecon Equipment 20d | 26-Nowv-10 10-Jan-11
AS060 Install Station Control Eguipment + AFC Equipment 25d | 26-Now-10 17-Jan-11
A19410  Package Test Tramstop 5d 17-Jan-11 24-Jan-11
AB250 Commissioning of SIG -interlocking cubide 5d 24-Mar-11 3-Mar-11
Trackwork {1130m) 202d 29-Jun-08  15-Apr-10
650 Bulk Excavation - Subbase 23d | 29-Jun-08 26-Jul-09
273 OLE Foundafions - Drainage 45d | 30-Jul-09 01-Cct-08
1179 CEBM - Ducts 37d 02-Oct-09 23-Mow-09
1189 Track laying 23d 24-Now-08 08-Jan-10
1209 Road Crossings 40d  11-Jan-10 05-Mar-10
1199 Track Finishes 454 11-Jan-10 12-Mar-10
1219 Fencing 23d 15-Mar-10 15-Apr-10
Granton Road Sub Station 185d 07-Dec-09  01-Sep-10
388 Order REC supply from Scoltish Power 0d | 07-Dec-08
A2888 Access for visual i tion for E&M ion i (03C Granton Road) 0d ' 11-Mar-10
eri] Civil Engineering and Building Works 65d 11-Jan-10 12-Apr-10
ASTED Power Infeed from Public Net available inc HV cable 0d | 13-Apr-10
AZBEE Access for E&M Substation installation (03C Granton Road) 0d | 13-Apr-10
AS780  Install LV Power Supply and LV Power Equipment 15d | 13-Apr-10 04-May-10
A5300 Instaliation of TPS Equipment 30d 30-Jun-10 12-Aug-10
AS810 Install Telecom and Scada 15d | 21-Jul-10 12-Aug-10
AS5820 Testing and Commissioning 14d | 12-Aug-10 01-Sep-10
OH.LE. 110d 13-Oct-10 24-Mar-11
A3430 OHLE - (Sub-Sector 31) - West Granton Access - Caroline Park 15d | 13-Oct-10 02-Now-10
A3490 OHLE - (Sub-Sector 32) - Carcline Park - Granton Waterfront 15d | 22-Dec-10 20-Jan-11
| A3530 OHLE - {(Sub-Sector 33) - Granton Waterfront - Granton Sq. 15d | D4-Mar-11 24-Mar-11
CONSTRUCTION EOI‘i'IPLETIDN &PPRD\-‘&L: LINE 1B C
Sectional C Drnrjatlun Line 1t- IRnsobul n Jum.tlun Crewe Toll}
Section 03 Haymarket to Granton (Priority B)
Intermediate Section 03A Roseburm Junction (exciusive) to Crews Toll (inclusive) Pdlicoty
1 CA-1080 tie Completion Approval - Roseburn to Crewe Toll (8) Cumpléhém Appl‘uval i
Sec etion - Line 1b (Crewe Toll - Granton ) 11, Sectlonal COmpIen
& Section 03B Crewe Toll {exclusive) to Caroline Park {inclusive) 0d 03-Now10 D3-Now-10 a
CA-1100 tie Completion Approval - Crewe Toll to Caroline Park () 0d 03-Now-10 03-Now-10
Intermediate Section 03C Caroline Park (exclusive) to Saltire Square (inclusive) 0d 25-Mar-11 25-Mar-11
CA-1180 tie Completion Approval - Caroline Park to Granton Square (8) 0d | 25-Mar-11 25-Mar-11
COMMISSIONING LINE 15 | =11
Section 03 Hwnmhn: 1o Grantan rPnunwm __f_ )
| A12920 Commission Section 3C Caroline Park to Granton Square (9) 10d 25-Mar-11 D4-Apr-11
i IN-1340 Cemmission Section 3B Crewe Toll to Caroline Park (9) 30d | 25-Mar-11 15-Apr-11
| N-1285 Commission Section 3A Rosebum to Crewe Toll (8) 10d| 25-May-11  03-Jun-11
| IN-1305 Construction complete Line 1b od 03-Jun-11
ENERGISATION LINE 1B 44 =11
CA-2040 Power 'ON' Approval / energisation Line 1b (part 1) 1d | 25-Mar-11 25-Mar-11
CA-2030 Power 'ON' Approval | energisation Line 1b (part 2) 1d 25-May11  25-May-11
CA-2100 Power 'ON' Approval (Full system) Lines 1al1b 0d 26-May-11  26-May-11

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary
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14-Jan-08 13:41

101 DEVELOPMENT... TRAM Full Prog les Comp Ac |
[ttty 1D Aty Hame Original | Start Firizh 2008 2009 2010
‘ Diration az [ a3 | a1 m|oz|o3|04 Qi [z [0a [a4 | a1 [62 [ a3 | 6« [ o
08 TRAM MANUFACTURE & DELIVERY 813d 19-Now-07 A D8-Feb-11 Ba R R TR L i

General
TR-1000 TRAM Contract Mobilise
TR-2010 Energisation of Depot Building, yard & adjacent tesk track OHLE
CAF-REVO Tram Manuf: , Delivery & C issioning Line 1a
ENGINEERING
10001 NTP
C10003 LIST OF STEEL MATERIALS
C10002 BASIC ENGINEERING
C10004 JUNDERFRAME DESIGN
C10005 CARBODY DESIGN
10008 BOGIES DESIGN
C10006 INSTALLATIONS DESIGN
10007 INTERIORS & FINISHING DESIGN
MOCK-UP
| C10008 DESIGN & MANUFACTURING MOCK-UP
| c10010 APPROVAL MOCK-UP
1st TRAMSET PROCUREMENT
SYSTEMS ==
i C10011 SPECIFICATIONS
i c1o0012 SELECTION OF SUPPLIERS
| 10013 ORDERS
| c10015 INTERFACE 1- Systems Interface Basic Definition
| C10016 INTERFACE 2- Systems Interface Complete Definition
i <0017 DELIVERY PREASSEMBLIES COMPONETS
: C10014 MANUFACTURING & PURHASHING & TESTING
| c10018 DELIVERY FRIST EQUIPMENT
OTHERS COMPONENTS & MATERIALS
| cio01g STEEL MATERIALS
i C10020 CARBODY COMPONETNS
I c10021 INSTALATIONS COMPONENTS
! c10022 INTERIORS & FINISHING COMPONENTS
~ 1st TRAM MANUFACTURING & TESTING
c10023 TRAMSET BOGIES MANUFACTURING
Cc10024 15t TRAM FACTORY TESTS
10025 1st TRAM DYMNAMIC TESTS
C10026 1st TRAM TRANSPORT
10027 DELIVERY OF THE 15t TRAM
c100238 COMMISSIONING OF THE 1st TRAM

EODYSHELLS MANUFACTURING

C10028
C10020

c10031
10032
C10033
C10034
C10035
C10038
C10037

C10038

JIGS & TOOLING MANUFACTURING

FRAME TOOLING
BODYSHELL TOOLING

1st BODYSHELL MANUFACTURING

FIRST PIECES LOT

FRAME'S SUBASSEMBLIES

FRAME ASSEMBLY & WELDING
BODYSHELL'S SUBASSEMBLIES
FRAME FAI

BODYSHELL ASSEMBLY & WELDING
BODYSHELL Fal

REMAINING BODYSHELLS MANUFACTURING

2nd BODYSHELL MANUFACTURING

551d 18NowO7 A 27-Jan-10
15d | 19-Nov-07 A 08-Jan-08

0d 27-Jan-10

785d O7-Jan-08 08-Feb-11

| 264d|07-Jan-08 18-Jan-09
0d | 07-Jan-08*
0d 05-Feb-08"

62d 07-Jan-02 03-Apr-08
85d | 03-Mar-08 03-Jul-08
85d 04-Apr-08 01-Sep-08
95d  28-Mar-08 09-Sep-08
110d | 05-Jun-0& 03-Dec-08
110d | 07-Jul-08 18-Jan-09

22d | 07-Jan-08* 05-Feb-08
30d 22-Jan-08 03-Mar-08
30d 18-Feb-08 01-Apr-08
22d 02-Apr-08 05-May-08
43d 06-May-08 03-Jul-08
0d | 03-Dec-08

230d | 28-Feb-08 O4-Mar-09
55d | 03-Dec-08 O4-Mar-08
271d|05-Feb-08 27-Feb-08
104d 05-Feb-08 03-Jul-08

90d | 04-Jun-0&* 05-Mow-08
80d | 24-Jul-08 08-Jan-09
©0d 09-Oct-08 27-Feb-09

125d 09-Dec-08  19-Jun-09
55d 20-May-08 01-Sep-09
48d 02-Sep-09  09-Mow-09
20d 10-Mow-08  09-Dec-08

0d 10-Dec-09
304 27-Jan-10 10-Mar-10

44d 03-Jul-08 01-Oct-08
47d 01-Sep-08 05-Now-08
110d 04-Jul-08 04-Dec-08
21d 04-Jul-08°  29-Aug-08
22d 01-Sep-08  30-Sep-08
24d  01-Oct-08 03-MNow-08
25d | 01-Oct-08 04-Now-08

1d | 04-Now08  D4-Mow-08
21d 05-Now-08  03-Dec-08

1d 04-Dec-08  04-Dec-08
76d 10-Oct-08 03-Feb-09
44d  10-Oct-08 11-Dec-08

— Primary Baseline
I Actual Work
[ Remaining Work

BN Criical Remaining Work

P— Summary

*

# Milestone
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E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
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101 DEVELOPMENT... TRAM Full Prog les Comp Ac | 14-Jan-08 13:41
[Achivity 1D Activity Mame Original | Start Finish 2007 I 7008 | 7000 I 7010 I 2011 [ 2012 |
‘ Butalien | oz|aa|cu|cn|aa|a3|o4|o1|az|qa|o4|q1|a2|oa|oa|m|oz|aa|q4|m|oz

c100388 3rd BODYSHELL MANUFACTURING 44d 21-Oct-08 22-Dec-08

C10040 4th BODYSHELL MANUFACTURING 44d  28-Oct-08 13-Jan-02

C10041 Sth BODYSHELL MANUFACTURING 44d | 05-Now-08 20-Jan-09

C10042 Gth BODYSHELL MANUFACTURING 44d | 12-Now-08 27-Jan-09

FINISHING
1st MODULE FINIS

REMAINING TRAM's COl

Shadow Running
C10061
C10062

7th BODYSHELL MANUFACTURING

HING

C10044 PAINTING
C10045 FINISHING
REMAINING MODULES FINISHING
C10046 2nd MODULE FINISHING
C10047 3rd MODULE FINISHING
C10048 4th MODULE FINISHING
C10048 Sth MODULE FINISHING
C10050 Gth MODULE FINISHING
c10051 7th MODULE FINISHING

MMISSIONED
2nd, 3rd. 4th & 5th Trams
Gth & Tth Trams

&th, 8th & 10th Trams
11st & 12nd Trams

13rd, 14th & 15th Trams
16th, 17th & 18th Trams
15th, 20th & 215t Trams
22nd, 23rd & 24th Trams
25th, 26th & 27th Trams

SHADOW RUNNING

QOPENNING PASSENGER CARRYNG SERVICE

Tram Commissioning 1h [-l Dﬂ'l

A1700
A1710
A1720
A1T30

Ccmmlssmnlng of 28th Tram
Commissioning of 29th Tram
Commissioning of 30th Tram
Commissioning of 31st Tram

09 DPOFA OPERATOR & MAINTENANCE

DPOFA (Operations)
TEL
Procurement - Ticket
A13850
A13960
A13870

A13990
A14000
A14010
Atd020

Procurement - INEQ
 A14030

Machines
Issue EQ| {expression of interest) Lelters | POO's

Prepare Tender Package
Bidders Tender Period

A13980 Tender Submission Date

of Tender

Tram Manufacture, Delivery & Commissioning Line 1b

Clarifications & Negotiations

Prepare Tender Assessment Report

Successful bidder informed / Contract Award

Issue EOI (expression of interest) Lefters / POQ's

A14040 Prepare Tender Package
A14050 Bidders Tender Period
A14060 Tender Submission Date
A14070 Evaluation of Tender

105d
105d
105d
105d

gse2299zz2zE

18-Now-08

05-Dec-08
05-Dec-08
09-Jan-09
12-Dec-08
12-Dec-08
23-Dec-08
14-Jan-08
21-Jan-08
28-Jan-08
04-Feb-08

08-Dec-10
08-Dec-10
08-Dec-10
08-Dec-10

16-Oct-06 A
16-Oct-06 A

04-Mar-08

03-Feb-09
03-Jul-09
18-May-09
08-Jan-089
19-May-09
03-Jul-08
26-May-09
04-Jun-09
12-Jun-09
18-Jun-09
26-Jun-09
03-Jul-08

08-Mar-10
0&8-Apr-10
10-May-10
07-Jun-10
O7-Jul-10
05-Aug-10
06-5ep-10
06-Cct-10
08-Now-10

08-Feb-11

0&-Dec-10

25-Feb-14

25-Feb-14

07-Jan-08
11-Feb-08
03-Mar-08
03-Mar-08
0&-Mar-08
11-Mar-08
12-Mar-08
13-Mar-08

U-‘lan-
11-Feb-08
03-Mar-08
0z-Mar-08
06-Mar-08

— Primary Baseline
I Actual Work

[ Remaining Work
[—]

Critical Remaining Work

L 2 # Milestone

P— Summary

Trams for Edinburgh

connecting our Capital

E.T.M. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete

Activities - Includes BBS Programme)

Page 95 of 100

o
Brrimein Busgon

SIEMENS

CEC02085323_0095



Successful bidder informed / Contract Award

TF‘AH.:I'JE”

Phase B - Prun,ur(snwnﬁ:ﬂ_ll;frmuu ciure and Eu::n.Lm
Planning & Develop of Op g

PI'D_IIHPMMII il RO

al Main Plan)

TO-0020 Issue draﬂ Pro]ed Plan \1'3

Davelop Op's Method Statsment
TD-1000 Agree Scope 0f0|:|'s method statements
TO-1005  Prepare draft Op's Method Statements
TO-1010 Issue draft Op's Method Statements

Service Integration (Review required from TEL)

TO-1400 Support Development of Service Intergration Plan (for FBC)
TD-1800 Develop & Agree Op's output spec.
TD-1800 Develop & Agree di its to Op's Appendi

Phase B - Gateway from Phase B to Phase C1
Agreement of Target Costs for Phase C2
TD-2000 Agree target Op's costs for Phase D”
Phase C1 - Pre-Mobilisation
Project Plan (will y b Op

| Main Plan)

TD-0021 Issue draft Project Plan V4
TO-0022 Issue draft Project Plan V5
TO-0023 Issue draft Project Plan VB
TD-0024 Issue 1st Draft Operational Management Plan
‘Safety Plan
> TO-0415 Prepare Safety Plan (begin 6 months prior to issue plan)
TD-0420 Issue finalised Safety plan (6 months prior to C2)
Quality Flan.
TOD-0815 Prepare Quakity Plan (begin & months prior to issue plan)
TO-0620 Issue finalised Quality plan (8 months prior to C2)
TO-0815 Prepare Recruitment and Training Plan (begin § months prior to issue plan)
TD-0820 Issue finalised Recnuitment & Training plan (& months prior to C2)
Bp‘smd Staterments.
TD-1015 Prepare Op's Method Statem mls {begn [} munths pnurtu issue plan)
TO-1020 Issue finalised Op's Method Statements (8 months prior to C2)
Maintanance Plan
TD-1215 Prepare Maintenance Pian (begin § months prior to issue plan)
TD-1220 Issue finalised Maintenance Plan {8 months prior to C2)

Support During Construction and Preparation for Testing and Commissioning

TD-2010 Pre-mobilisation activities START
Output from Transdev
Yot yec s & App
TD-2040 Iswe draft Operator N y Ci & App s plan
TD-2030 Prepare draft Operator Necessary Consents & Approvals plan
TD-2045 Prepare Operator y Consents & Appi is Plan
TD-2050 Issue finalised Operator Necessary Consents & Appravals plan

TD-2080  Prepare draft Case for Safely Test Operation plan
TD-2070 Issue draft Case for Safety Test Operation plan
TD-2075 Prepare Case for Safety Test Operation plan

1d | 13-Mar-08

326d 16-Oct-06 A
23d 07-Jan-08
23d 07-Jan-08

13-Mar-08

0d 07-Jan-08*

243d 16-Oct-08 A
47d 07-Feb-08
203 23-0ct08 A
293d| 23-0ct08 A
90 0240107 A
50d 02-Jul-07 A
1514 02-4ah07 A
151d 02-ul-07 A

14-Sep-07 A
14-Sep-07 A

415d 14-Apr-08

120 16-Dec-08

128d 16-Dec-08"
od

3554 14-Apr-08
od

179d 16-Dec-08

120d 16-Dec-08"
od
0d 14-Feh-08
od

472d 15-Feb-08

343d 15-Feb-08
od

130d 15-Feb-08

101d 29-Jan-08"
od

130d 15-Feb-08
od

101d | 29-Jan-09"

06-Feb-08
11-Apr-08

‘28-May-08
28-May-08

15-Feb-08

15-Feb-08

18-Feb-08

18-Feb-08

24-Now-08
21-May-08
18-Now-08
27-May-09
24-Mow-09
23-Jun-08
23-Jun-09
23-Jun-09
23-Jun-09
23-Jun-08
23-Jun-09
23-Jun-09
23-Jun-09

01-Sep-09

01-Sep-09
01-Sep-09

01-Sep-08

23-Jun-09
01-Sep-09
14-Feb-08
14-Feb-08
16-Dec-09
18-Jun-08
13-Aug-08
14-Aug-08
18-Jun-09
18-Jun-08
18-Jun-09.
14-Aug-08
14-Aug-08
18-Jun-09

01 DEVELOPMENT.... TRAM Full Prog les Complete Ac | 14-Jan-08 1341
[ttty 1D Aty Hame Oniginal | Start Firizh 2007 2008 I 2009 2010 2011 | EE
‘ uialn | oz|a3|cu|cn|a2|a3|a4|01|02|03|o4|q1|a2|oa|oa|m|oz|aa|q4|m|oz
A14080 Clariications & Negotiations 3d|07-Mar-08 | 11-Mar-08 Ll {Clarfications & Negatiations | | | ]
A14080 Prepare Tender Assessment Report 1d | 12-Mar-08 12-Mar-08 r

— Primary Baseline
N Actual Work

[ Remaining Work
BN Criical Remaining Work

P— Summary

E.T.N. Full Detail Frogramme after Period 10
Update (10th January 2008) (excludes Complete
Activities - Includes BBS Programme)
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14-Jan-08 13:41

01 DEVELOPMENT.... TRAM Full Prog les Complete Ac |
[Achvity 1D Aciity Name Original | Start Firdsh 2007 2008 | 2009 I 2010 T 2011
‘ Bualien | oz|aa|o¢|m|aa|q3|m|m|az
TD-2080 Issue finalised Case for Safety Test Operation plan od 18-Jun-09 +or ¢ Issule inalised Lase Tor oalely 1est Lpefation plar .+ .+
 TD-2090  Prepare draft Maintenance for Infraco plan 130d 15-Feb-08  14-Aug08 | | 000 | == Frepare draf Maintenance for ifrack
TD-2100 Issue draft Maintenance for Infraco plan od
TD-2105 Prepare Maintenance for Infraca Plan 123d 27-Feb-08" s for Infraco Plan |
TO-2110 Issue finalised Maintenance for Infraco plan 0d sue firialised Maintenance for Infraca plari
Training for Infraca 4074 15-Feb-08
TD-2120  Prepare draft Training for Infraco plan 92d 15-Feb-08
TD-2130 Issue draft Training for Infraco plan od
TD-2135 Prepare Training for Infraca plan 124d 27-Mar-09"
TD-2140 Issue finalised Training for Infraco plan {3 months prior to C2) 0d 0 (18Sep09. | ;o pod b i bbb b ittt e Issuednailsad {rams
TD-2150 Prepare draft O and Job Descriplion plan B80d | 21-Jul- OB
TD-2160 Issue draft © and Job Description plan od
TD-2185  Prepare O and Job Description Plan 101d | 28-Jan-09"

TD—QI?’D

Issue finalised Organisation and Job Description plan

Prepare draﬂ .ﬁpprovals Mmagemenl plan

TD-2190 Issue draft Approvals Management plan

TD-2195 Prepare Approvals Management Plan

TD-2200 Issue i Approvals it plan (8 months priorto C2)

: .TD-2'é1D P.repare dmﬁ 'i'esting and Commissioning plan

TD-2220 Issue draft Testing and Commissioning plan

TD-2225 Prepare Testing and Commissioning Plan

TD-2230 Issue Testing and Cc plan (B months prior to C2)
‘Shadow Running Validation Plan

TD-2240 Prepare draft Shadaw Running Validation plan

TD-2250 Issue draft Shadow Running Validation plan

TD-2255 prepare Shadow Running validation Plan

TD-2260  Issue finalised Shadow Running \ plan (at C2)
Systems Integration Plan.
 TD-2270  Prepare draft Systems Integration plan

TD-2280 Issue draft Systems Integration plan

TD-2285 Prepare Systems Intergration Plan

TD-2200 Issue ﬁna]lsed Systems Integration plan (6 months prior to C2)
1mjm Management

TD-2300 Prepare Dmﬂ Inudenvt Management plan

TD-2310 Issue draft Incident Management plan

TD-2315 Prepare Incident Management Plan

TD-2320 Issue Incident Management Plan (6 months prior to C2)

Input to Transdev

Prepare Base Training Materials (to be developed)
Issue Base Training Materials (to be developed)

Prepare Base Training Materials

Issue finalised Base Training Materials (to be developed)

Prepare draft O & M Manuals

TD-2370 Issue draft O & M Manuals
TD-2375 Prepare O & M Manuals
TD-2380 Issue finalised O & M Manuals (8 months prior to C2)

Management Plan - C2
TD-0200 Prepare draft Management plan

24 15-Feb-08  23-Jun-08

0d 23-Jun-08
101d | 28-Jan-08* 1&-Jun-09
18- Jun-09

18\'4.111-99

27-May-08

27-May-08

101d  29-Jan-08* 18-Jun-09
od 18-Jun-08
472d 15-Feb-08  16-Dec09
82d 15-Feb-08 23-Jun-08
od 23-Jun-08
123d | 29-Jun-09* 16-Dec-09
0d 16-Dec-09
343d 15-Feb-08  18-Jun-08
§2d 15-Feb-08  23-Jun-08
0d 23-Jun-08
101d | 28-Jan-08* 18-Jun-08
1&-Jun-09

- 1%un-08

9‘2d .15Fd:| 08  23-4un-08
od 23-Jun-08
101d | 28-Jan-08* A&-Jun-08
0d 18-Jun-09
196d 09-Dec-08  17-Sep-09
90d 09-Dec-08  22-Apr-08
od 22-Apr-09
&7d 17-Jun-08* 17-Sep-09
od 17-5ep-09
196d 08-Dec08  17-Sep-00.
20d D!IJ-DEGDS 22-Apr-08
0d 22-Apr-09
&7d | 17-Jun-08* 17-Sep-09

17-Sep-09

125d | 25-Now-08

27-May-10

: phiat to C2)

: Pmpare Base Tr.-nﬂ

g Iﬁsue Base Tran ng

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone
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14-Jan-08 13:41

01 DEVELOPMENT... TRAM Full Prog les Complete Ac l
[Actvity 1D Activity Name Onginal | Start Firish 2007 2008 | 2008 010 I 2011
‘ Bualien | oz|aa|cu|cn|Q2|Q3|04|o1|02|qa|o4|o1|a2
TD-0210 Issue second draft Management plan od 27-May-10 EREERREERREEEREL
TDO-215 Prepare Final Management Plan 1d 28-May-10 28-May-10
TO-0220 Issue finalised M. it plan - (will be in d by TD-0024 above) 0d 24-Sep =10
of Driver R 65d 04-Aug-09 nz-nm.-w
A1030 Initiate Driver Recruitment 65d D4-Aug-09" 02-Now-08
Training for Infraco Line 1a 304 20-Ock09 01-Dec-09
TD-2380 Training for Infrace - Maintenance & Tramco (o be developed) *PRIOR TO DRIVER TRAINING ** 30d 20-Oct-09 01-Dec-08
Training for Frontagers Line 1a 20d 29-Cct-09 26-Mov-09
TD-2400 Training for Frontagers (to be developed) **PRIOR TO POWER ON** 20d 20-0ck09  26-Now-09
Training for Emergency Services Line 1a 20d 29-Oct-09 26-Mow-09
TD-2410 Training for Emergency Services {to be developed) **PRIOR TO POWER ON** 20d 28-Oct-08 26-Now-09
Control Room Staff Training 100d - 16-Jul-09 03-Dec-08
TR-2432 Prepare Contrel Room Staff Training Materials (to be developed) 100d | 16-Jul-08 03-Dec-09
TR-2434 Issue Control Room Staff Training Materials (to be developed) 0d 03-Dec-08  03-Dec-09
TR-2436 Issue finalised Control Room Staff Training Materials (to be developed) 0d 03-Dec-09 03-Dec-09
Security Arrangements in place 0d 20-Oct-09 20-Oct-09
A1010 Security Arrangements in place od 20-Cct-09 i
Pre-Operations Marketing 0d 20-Oct-08 #ia e T S T N [ O S S o O S T S S SR I I T e b it Bl e o
A1020 Pre-Cperati rketi incident with i of Ops staff 0d 20-0ct-09
i of Insp 5 i 48d 07-Dec-09  22-Feb-10
TR-2995 Inititiate Inspectors Recruitment 48d 07-Dec-09"  22-Feb-10 Recn
Drlwr Tralrlng Line 1a 180d 1D-MaMO 01-Dec-10
s 70d - A8-dun-10
TR-: 2999. Driver training commences in Depot od 10—MaHD
TR-3000 Train Top 8 Instructors 10d | 10-Mar-10 24-Mar-10
TR-3010 Train Instructors 10d  24-Mar-10 O7-Apr-10
TR-3020 Course - 3 Trams, 9 Instructors 10d | 07-Apr-10 21-Apr-10
TR-3030 Course - 4 Trams, 12 Instructors 10d 21-Apr-10 05-May-10
TR-3040 Course - 3 Trams, 9 Instructors 10d | 05-May-10 18-May-10
TR-3070 Course - 3 Trams, 9 Instructors 10d | 19-May-10 02-Jun-10
10d 02-Jun-10  16-Jun-10 B ditiaineyl |- |
TR-3050 Oﬁ-s‘treel Route Proving Line 1a 5d 16-Jun-10 23-hun-10
TR-3080 Train Top & Off-street Instructors 10d ' 23-Jun-10 07-Jul-10
TR-3090 Train Off-street Instructors 10d | 07-Jul-10 21-Jul-10
TR-3100 Course 5 Trams; 10 Instructors 10d | 21-Jul-10 04-Aug-10
TR-3110 Course 5 Trams; 10 Instructors 10d 04-Aug-10 18-Aug-10
TR-3120 Course 5 Trams; 10 Instructors 10d 18-Aug-10 01-Sep-10
TR-3140 Course 5 Trams; 10 Instructors 10d | 01-Sep-10 15-Sep-10
TR-3150 10d 15-Sep 10 28-Sep-10
" TR-2160  On Street Route Proving 5d15-Sep-10  22-Sep-10.
TR-3170 Train Top & Instructors 10d | 22-Sep-10 06-Oct-10
TR-3180 Train Instructors 10d | 08-Oct-10 20-Oct-10
TR-3190 Course 5 Trams; 10 Instructors 10d 13-Oct-10 27-0ct-10
TR-3200 Course 5 Trams; 10 Instructors 10d | 20-Oct-10 03-Now-10
TR-3210 Course 5 Trams,; 10 Instructors 10d  27-Oct-10 10-Mow-10
TR-3230 Course 5 Trams; 10 Instructors 10d | 03-Nov-10 17-Now-10
TR-3240 Contingency 10d 17-Mow-10 01-Dec-10
Shadow Running - Line 1a B80d 17-Now-10 18-Feb-11
TR-4100 Line 1a (T1) Test 1d 17-Now-10 18-Now-10
TR-4110 Line 1a (T2) System Wide Test 1d 18-Now-10 18-Now-10
TR-4000 Shadow Running TRAMS Line 1a B5d 19-Now10 18-Feb-11 |} ¢ ¢ oo oo

— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
# Milestone

*
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14-Jan-08 13:41

10 AS-BUILT DESIGN
SECTOR 80 System Wide As Built Design
; MUDFA As-Built Design

185d 08-Dec-10 01-Sep-11
20d 08-Dec-10 14-dan-11

TR-3270 Depot Driver training for Line 1b 20d 08-Dec-10 14-Jan-11
" Off Strest Training - Line 1b 650 fa-dan-11  15-Apri1

TR 3260 1 Driver Training Line 1a for Line 1b drivers 65d ' 14-Jan-11 15-Apr-11
g - Li 1 ﬂ1-3m-ﬁ
03-Jun-11 01-Sep-11

Driver Training Line 1b
Depot Training for Line 18

Driver Training - Line 1b G5d
Shadow Running - Line 1b 67d 02-Sep-11 05-Dec-11
TR-4120 Line 1b (T1) Test the Test Track 1d| 02-Sep-11 02-Sep-11
TR-4130 Line 1b (T2) System Wide Test 1d | 05-Sep-11 05-Sep-11
TR-4040 Shadow Running Trams Line 1b 65d | 06-Sep-11 05-Dec-11
TR-4020 Shadow Running Pre-Operations test (T3) 65d | 06-Sep-11 05-Dec-11
CA-1190 Shadow Running Approval & Sign Off 0od 05-Dec-11
CA-1200 tie/TEL Trial Run Approval |.T, Works od 05-Dec-11
Training for Infraco Line 1b 0d 14-Jan-11 14-Jan-11
TD-2420 Training for Infrace {to be developed) Od 14-Jan-11 14-Jan-11
Training for Frontagers Line 1b 0d 14-Jan-11 14-Jan-11
TD-2430 Training for Infrace {to be developed) Od | 14-Jan-11 14-Jan-11
Training for Emergency Services Line 1b 0d 14-Jan-11 14-Jan-11
TD-2440 Training for Infrace {to be developed) Od | 14-Jan-11

14-Jan-11
Phase D - Operation 2
Passenger Service Line 1a

24-Feb-11  21-Dec-11

R-4030 Open System (Line 1a) od 24-Feb-11"
TR-4080 Metwork Performance Test (T4) 20d| 23-Now11  21-Dec-11
TR-4070 Network Reliabiity Test (T5) 20d 23-Now-11 21-Dec-11

Passenger Service Line 1b 214d 05-Dec-11 28-Sep-12
TR-4050 Cpen System (Line 1b) 0d 05-Dec-11*
TR-4080 Metwork Performance Test (T4) 20d | 31-Aug-12 28-Sep-12

TR-4080 Network Reliabiity Test (T5)
Phase E - Preparation for Maintenance Contract Re-Bids
Preparafion for re-bids for maintenance contract

03-Sep-12

28-Sep-12

MUDFA Section 07 ar to El:lt_nburgh A;pnn-ﬂs-Eullts

} Section 7 Gogar to Al
) Section 06 Gogar Depot
Post MUDFA Construction Design (As-builts) Section 05C Edinburgh Park to Gogarbum ' 04-Aug- 31-Cct-08

Post MUDFA Construction Design (As-builts) Section 054 Rosebum Junction to Balgreen Rd 65d 10-Sep-08  10-Dec-08
Post MUDFA Construction Design (As-builts) Section 058 Balgreen Rd to Edinburgh Park 10-Sep-08  10-Dec-08

) Section 02 Haymarket Cormidor

) Secticn 03A Rosebum to Crewe Toll (8)
Post MUDFA Construction Design (As-builts) Section 03B Crewe Tall to Caroline Park ()
Post MUDFA Construction Design (As-builts) Section 03C Caroline Park to Granton Square (9)

11-May-09

07-Aug-09

Post MUDFA Construction Design (As-builts) Section 01B MacDonald Road to Foot of the Walk (5)

01 DEVELOPMENT... TRAM Full Prog s Gomplete Ac |
[ttty 1D Actvly Hame Original | Start Firash 2007 2008 I 2008 010 2011 012 |
‘ Bualien | oz|aa|cu|cn|aa|a3|m|m|a2|qa|m|m|a2|qa|oa|o1|oz|aa|qq a1 |e2
TR-4010 Shadow Running Pre-Operations test (T3) 65d 18-Now-10 18-Feb-11 Shaﬂwmmg pmopemums
CA-1110 Shadow Running Approval & Sign Off od 18-Feb-11
CA-1120 tie/TEL Trial Run Approval |.T. Works od 18-Feb-11

hfrac (tolbé develbpad
raining !u: l‘:'m ergency

*

—
—1
[—]

Primary Baseline P— Smmary E.T.N. Full Detail Programme after Period 10
Hetanl Work Update (10th January 2008) (excludes Complete
Remaining Work Activities - Includes BBS Programme)
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01 DEVELOPMENT... TRAM Full Prog s Gomplete Ac l 14-Jan-08 13:41
[Achivity 1D Aciity Name ORgnal Firish 2007 2008 I 2008 I 2010 2011 012 |
Bualien oz|aa|o¢|m|m|o3|o4|o1|az|oa|a4|m|02|oe|c:¢ at [az [a3 [a+ [ai [az

Post MUDFA Construction Design (As-builts) Section 01A Foct of the Walk to Newhaven Road (7) 650 01-0ct-08 08-Jan-09 1

Post MUDFA Construction Design (As-builts) Section 010 Haymarket to Princes Street West (5)
Post MUDFA Construction Design (As-builts) Section 01C Princes Street West to MacDonald Road (6)

Infraco Section 05 R

A4611 Post Infraco Construction Design (As-builts) Section 05A Rosebumn Junction to Balgreen Rd
Post Infraco Construction Design {As-builts) Section 058 Balgreen Rd to Edinburgh Park

Post Infraco Construction Design (As-builts) Section 05C Edinburgh Park to Gogarbum
Haymarket Corridor As-Bui
Post Infraco Construction Design (As-builts) Secfion 02 Haymarket Cormidor

Infraco Section 03 Ha)rm arket 1o Granton As-Builts

Post Infrace Construction uesgn (As-builts) Section 03C Caroline Park to Granton Square (9)

Post Infraco Construction Design (As-builts) Section 03B Crewe Toll to Caroline Park (3)
Post Infrace Construction Design (As-builts) Section 03A Roseburn to Crewe Toll (8)

Infraco Section 01 Newhaven Road to Haymarket As-Builts

A4BTO Post Infrace Construction Design (As-builts) Section 018 MacDonald Road to Foot of the Walk (6)
A4580 Past Infraco Construction Design (As-builts) Section 01C Princes Street West to MacDonald Road (6)
A4890 Post Infraco Construction Design (As-builts) Section 010 Haymarket to Princes Street West (5)
A4531 Post Infrace Construction Design (As-builts) Section 01A Foot of the Walk to Newhaven Road (7)

Intermediate Sectol A am Wide
Sub-Sector 88 System Wide
FINISH Project Finish

65d 26-Now-08 05-Mar-09
65d | 20-Jan-09 21-Apr-09
| 2p-11

65d27-Jan—1l:l 28-Apr-10

65d 27-Jan-10 28-Apr—10

654 19-Mow-08 01-Mar-10
65d | 19-Now-08 01-Mar-10
65d 19-Now-09  Di-Mar-10

65d | 05-Mar-10 04-Jun-10

0 11
650 04-Apr-11  Dd-Jul-11
65d 18-Apr-11 15-Juk-11
65d | 03-Jun-11 01-Sep-11

[ 0

B65d | 16-Dec-08 26-Mar-10
65d 16-Dec-08 26-Mar-10
65d 16-Dec-09  26-Mar-10
65d | 05-Mar-10 O4-Jun-10

25-Feb-14

01A Fm:vt uflhe'\ﬂﬂk ta Ne

E=0 Pt fnfraco Constru
= post! ifrdeh Cond

\— Primary Baseline
EEN Actual Work

[ Remaining Work
BN Criical Remaining Work
L 2 # Milestone

pe— Summary

Trams for Edinburgh
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Activities - Includes BBS Programme)
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