l TRAM TS Full programme 19-Sep-11 09:04
LEDTL Tty Haame | FTR T | T E‘Fﬁl 5] T ik T ik EAER

[huincs [ Aug [ Sep | DA [ Nov | Dec | dan | Feb | Mar [ Ape [ Moy | dn [ Ad [ Aug [ Sep | O [ Nov | Dec | dan | Fab | bor [ Aar [ Way [ dn [ 2 [ Aug [ Sep [ Oat [ Now [ Des | Jan
Total 16304 28-2ep-07 A 05-Maa-14. T T H T H H H 1 v 1 H ' 1 ¥ '

07 INFRACO Contract Programme - LIVE 16300 ZSa0 07 DS M1 278
Naon INFRACO Construc tion]le) 4

Consents& Approvas(Relocation of Monuments)

Conserts & Approvals for relocation af Quasn Vidora Monument at Corstiugion S1Faat of the Wik jundion

| Corsntd & Appéavais e m-c.:i-im m@ouuw_vmg Marsinart af E:r,mammn o

14-0a-11
05:Mnr-14 276

Construdion Compicticn Phass 1n Edrburgh Arpart ko Hymasket
Commencamant of Revencs Sarvics Phase 18 Ednburgh Avpart to Haymarics 05-Mar-14 -394
Congtriiction Compieson Phase 1n 240413 3854
Commescament of Bevenue Serace Phase 1a Haymarket 1o Mewhaen 05 Mar-14 | 39d
Sacton Compiation A 12-Jan-12 2080
Section Campietian B 250012 3
Sacion Complatian G 06-Sap-13 -3mad
05 har-14 -338a
smissioning Phase 1a Edinburgh Alport to Haymarket £704] 17-0 : R o ; ;
Latest cate for frst Wam on 548 avalabi fos camemissaning oa 17-Oct-11 2810 al =& gnagg far nmununm .m.nyclm mmmm‘gf
00 Sysorn Integration Tost, Fhase 1a Ednburgh Arport to Haymarket 30t 08-Sep-13 060113 Asd H i H 1 i i Test, F
any Rurning and Crver Familarisation, Prase T Ednburgh Arpon 1o Heymar kot A0 08-0ct-12 05Mav-13 Agd 1 : Q3 end
302 T1 Post Commisgonng Test completed, Fhase 1a Ednburgh Arport bo Haymarkst oa 05-Hav-13 -asad rira
At Test Riaming wnd Driver 1n Arpart ? 30| D5-Now- 13 05.Dec12 A980 ¥ e
a2 T2 Poeformance Ted completed, Phase 1a Ednburgh Airport 10 Haymarket o 05:Dac-13 Asad H riorrmy
3023 Approvalof HMRI, Phase 12 Ednburgh Arpert 1o Haymarkat o 95 Dec-13 3384 : aldl
Erey) Shacaw 19: Phase 1a Edniburgh Al 04, 05-Dec 13 05 Mar- 14 A% ; =
T3 Fre-Oparations Ted Completed, Phase 18 Ednburgh Arpor to Haymerket od
Sy-.cm Intégratin Test Phase 1a Haymirket 1o Newhiven 06:Oct-13 :Tost F
321 Test Rurning and Driver F amilansation, Prase 18 Haymanket to Newnaven 30d) 06-0at-13 05-Nav-13 -390 iog and
n2z2 g Tes complated, Prase Ta Haymarket to Newhaven ba 05 Haw13 3984 yletes
23 Test Ruming and Deiver o1 © Nowhaven 30d| D5-Now 13 05-Dac-12 EE R
324 T2 Performance Tes completed. Phase 18 Haymarket to Hewhaven od 05-Dac-13 -38ad T2 Parformy
25 Agorcval of HIMRI, Phase 18 Heyrmarkel 16 Nawhavn o 05-Doc13 Agd Aoniova of
26 Shadew nunrirg: Phase 1a Haymnio 16 Nawbmn 80d, 05-Dec1d 05 Ma-14 A% h
327 T3 Pre.Cperations Test Compieted. Priase ta Haymarkst to Newhaven d 05-blar-14 -390 H 1 H 3 : 1 H 3 H : H ¥ : : s . H : :
100d| 01-O4-07 A 28-Oct-11 3| I & P A i ¥ i i i
A0 e e i Hol j ; i i P P4 4 | . i
PS.C.C.(Programme icate Commition | £ 7 g 7 1 1 :
AVSES0 Al Dasign Assurance Smsements accepind [ : 3 : ; ! i
Al8EE0 71 Post Commizssiening Test completad, o : Brat Colniress
A18E70 T2 Partermance Tomt completsd, od H H & T2 ferfoemni
At680 T3 Pre.Operatnons Test Completad, oa ; 1
At86an Staff Traned - Dvivers d
A18700 Stalf Traned - Tram Matnanares od "SRt Trowed - Tram Manenargs Py 8 9% & 0F 994 4 §© OF %o4 § ¥ WwoF $T§o4
AfaTiD Sta Trained - inkadtructue Malrtenance od| - b it Trdhert - iknstruschan M
Ata7an Staf Tranad - Operatoes d 12-Sep-11 343 b Shit Traked - Cperstors i ] :
Al8730 Sadoty Mandgement System axceptod for ETL od 3430 ; et Syshem mum-,gu' 1
Al8740 Sslety Management System actepled for Tram Mainterance od 12-Sap- 3430 ;
A18TE0 Systam nacepded for I o 12-80p-11 3434 g
AtETED Hv!og / Case far Salety Accepind o 12:88p11 3430
AIB7TD Verification and Vaication compista and accapted od 12.8p11 | 343
Ata7e0 Heash and Saety Fila accopted od 12:8ap-11 3434
Ata7an ICP "Na Citjedtion” o 05-Dac-13 2210 aa—No o
Al8E00 PECC "Na Objedion” Da/ 05Dec13 | 2210 ¥ B Psdr‘ “Ne
s i S— 25 m.r 12, #caanm wur« Cartrad H
Advance Conatructian Works 2854 DS-LHFIDA  30-Sep-11 2080 . . ¥ ‘*P 1. """"m "‘““‘" on Works : ; H : : : : E
Afssa Sail Sip 50/ 12-8e0-11 16-Sap-11 2180 i (R i i 1 i i B
ALETO Dhvert Cycleway o Gogrubum and ered hoardrg {RES Vilaion) 184, 12-Bepe11 a0-Sep-11 2080 I:J W b nmrm? Hoarding ( L H : H H H H
A7250 Pace Sucharpad Embarkanent {at Gogas East) 18 DS-MEIDA  12-Zap-11 o F"i-éé'sumwrmnummr{m (‘uunr'Fauﬁ 1 o0 ol AL t 7
Third Party Natice Periods : 1984 1280011 28 hie-12 1285 i S— 22 M-k 12, "‘rﬂ i‘wm Herda! { i 3 i ¢ ; ¥ i ; ]
4170 ADM Mg 284 10.Nowll  OBDestl 2400 {1 =h soum O T A - : o ¥ 4 B4
Araige COM Ecineurgh Lid. 280 12-Bep-11 a8-0ct-11 2080 = cdw I:nrh-rv'lh. i B L P o i ] E i i o B
Al4130 Foath Poats | 28d 12:S00-11 0s0a11 | e | =0 FothPosk $ G : : t : + 4 $ G 1

B Aciual Work Edinburgh Tram ijeci o] --
[ Remaining Work

BN Cilcal Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 === B'“"‘“"f.'.’.f“““
< < Baseine Milestone il Page1 o1 29
L ] # Miastona Edinburgh SIEMENS

i Trams

CEC02085521_0001



l TRAM TS Full programme 19-Sep-11 09:04

LEDTL Tty Haame FTR T T E‘Fﬁl 13 T ik T ik 17017 |
| [hsekcy | | |Alag|8¢rx|0:l|Nm|DFs|-hn|Fab|Mm arx|N:w|.L1||.Ll|Au9|8¢rl|0cr|Nm|DF£|-Em|Fnb|Nnr|m|Mw|.lm|M|M|Sﬂp|0:l|Nm|Dﬁ:|.l;|n
A4200 ICAS 184d 12-Bep-11 13-Ma-12 { { I { { } { { ] 1 [ 1 i i i i i i i i
Al4210 Kienmcee Cogitnl | 28d 12-Se0-11 pe0a | 290
Aldzz0 | Land Sacurges Trilum I 28d| 12-Bap-11 o011 | 2880
Aldzac HULAR G2a| 12-8sp-11 12-Hay-11 2650 %.. 0%
Al4za0 Ooenn Tenminal | 28d #0-Fen12 1eMeiE | 1384 conn Terming
Al42850 | Aicynl Yadht Brtarna I 28d| 20-Feo-12 1BMartz | 1380 Fityal Yac Brlaaa
A4zED Tustees of Gty Pant 28d 12.8em11 08011 2e8d i 1 i ;
A4z Varity Trusteas | 284 128811 ps0a | 2ed
AldzE0 | C0M Ecnburgh id | 28 12-Bap-11 08011 | 2md
A14350 BAA 284 12-Sen-11 o%-Oct-11 234
Al43E0 Clarical Medial investiment Grous | 280128011 08-0ct1i 2330
AMITD | Jemners (JPSE) | 280 23-Fao-12 2eMa2 | 1280 ; : : i: -Iemer! r-lF‘-t]
Asasn Meamraylinid Irdoar Sparts Conre 284 12.8em11 o%-0ct-11 2984 : 2 I_—._I Mﬂw Indoni mmcm : H :
Al4330 HEL & EPML | 28012811 08-0ct11 2w | |
AT4400 | Royal Mail | 28 28-Ba0-11 26-0ct11 | 2md
Al4a10 Saboway - Marrisans 284 08-0t-11 o3t 11 2742
Al4420 sRU | 280128011 08-Oct11 2930
A4430 UGE Propertos | 280 27011 220011 | 2md Properts |
Al4440 UrivirsSes Suparmnruation Schame 284 12-8e0-11 %011 24 % Suparanrlion Smmm
Al4450 West Craigs Lic | 280128011 08-Oct11 2930 sLid
A4a70 |NIL | 28312811 090at11 | 2680
Al4sa0 Adshel 31d] 12-8ep-11 120011 2860 i
Al4510 BT | 284128011 08-Oct11 2330
Aamzn Cadie & Wirsless | 204/ 128011 09011 | 29%d ;
Alds30 Essynet Telacomms Lid, 28a12-8p-11  08.0ct1 2033
Al4540 Historis Seatiand | 284 12-88p-11 08-0ct-11 2880 : 1
A14850 | Notwark ral | 283| 20-Feo-12 a1z | 1374 : :
AldEED NTL 280 12-8s0-11  08-0a1 2ma =Ry - i
AL45TD Ry Mad 50| 12-Sep-11 10-Dec-11 247d | E=—=———— RomiMal i
Al4sa0 Soowad | 280/ 1404011 1Mavil | 267 Hl  e=m s i ;
Atdsan Soosh Watar 284 12-Sep-11 0a-0ct-11 2880 m Sadish Wi i
Al4e00 Thus 20 12. 811 05-0ct- 1 2 | = Ths i
| Transca I 284/ 128011 | 09-0t11 2w | O Transm i E F i %
Rssbum Gamga 1840 | 12-Sep-11 120012 1430 i P = — ——— Atsstu Garage
- T T —e—r v 7 A2 Mal:ugsu
dodsarisnsansiossssed : v 7 Aub 12 R
Detai Design TPS 23.Se08A | 16-Sep-11 B Oetal Dasign TPS
ATI20 Dital Design OCS 100 79-Se0-08 A | 12:8ep11 | 2084 W Djtad Doggn OGS
Al7130 | Procurement [ 100a 27-0c4-08 A 16-Sap-11 2054 B Picouemen :
AT Mantasurng 2604 02-Dect8A  03Fab12 2054 = : g
Dispatay 404 12-800-11 Mg 12 205d :
| 808 Dasgn OLE Fourdatons | 1002/ 10-New08A | 11-Oct-11 120 B S0 Desgn OLE Foundatars | i 3
1 za| 1 ¢ W 15 Dec £, MUBFA RUTLITES
B 5 ¥ 15-Des 1, Sechon Ta § Newhiwsn Fréad 1o Foot of the W
MUDEA & Utifis wark compration (nclsins Taecoms) - weaiste 142 MEW- DGT parh Aoundabait OT-Dec-11 2 ; —
2308 MUDFA & UtiSes wark campiaon werkste 3 (inchates Tekeams) OT nerh Aeundaseut - Viderin Dock Bridga o7-Dec-11 178 s
40A MUDFA & URESes wark complation Vidora Dock Bricge - Batic St - ins Manksies on Ocsan Diive a7-Oct-11 240 Mli‘F:\ AARIins work completian Vidarin Da thgi -~ Baka 81~ inc
2408 NUDEA & USisies wark compietion (mokdes Teiecoms) - Ball 51 undtion-Tewer st 15Dac it | -ad : & UDEA R U (iteuces Telecors) - ! i Tows st
2508 MUDFA & UsiSes wark complation inchusdes Talacoms) Liiria 51 -Bate St 25Hav11 “Sad : | JLIDFA & Uties wark compietion (ndudes Telecoms) Lacris St-BaticSt |
30810 MAURDF A & UNFSes wark compiation (indides Telacams) FofW-Laciria S1 12-8ap-11 A i mpatian (indudes Telocomd) Fond Lnurig 81
Soction 1o - Fool of the Wi T & m'?""m ol this Wik i MaDsald Hoad T
MUDEA & Utiies wark campiation (nckides Talstems) - FaW-lwa S 020611 - i 8 WM tes wesk coirpieton (nduies Tobcorsl Pl
WL A & UNEfes wark compietion (ncldes Talacoms] - Jans St- MDR 26-Oct-1 g £l g n.mr.j\ 8 UNitos weirk compietan (indudiks Telsboms) - Jane S1. MDA
25| 1 $ y " ko 1 - McDonaid Road toPrince SteetWest ;
NLIDFA & U8ies wark campietion (MeDonaid Raad - Monigameny S0 od 12-8ap-11 , 4 arpition (MaDona P tghmey S
08 MUDFA & UNBses work completion Yesk Piace - 51 Ardrews Square od 26:0ct11 103 ¥ork Placn - 8 J\mmm qum
ES0R MUDFA & LRisies wark corplation Gayfield St South - Urion 8 1 Broughion Stret undtian o 28011 | 138d E‘.amle Stsndn Umon stlc Bm.gnon aeet
ES0A NLDF A & Unftes wark compietion St Ancrews Scuare | d 26-0ct-11 1350 Reos wes 1 Ancriws Sobinea
608 MUDEA & UNias wark campietion South S Andraw S - Prinass 51 od 260011 | i i i # B i daion Bouith St Andvew 81 - Princes 21 ; o B M o@  §F 9®o@m B g E & E g
ON-STREET SECTIONS 12054 1250 m— ; . . ; e ——— m— m— {24412, ON STREET SEGTIONS
- e . . . o = Sy 41,513, SEETION DY HEWHAVEN Reial
& Re-stant on-strest Neswhaven ard the Prinoas Streal Sadion i T i
L& Ristart ot : ; Socton arc Hugms S
y | A . . . . . . . . — | 24- 013, Ophring Shousn Bma}narla
1A Newhaven Road (inc.) ta Foot af the Walk fexc.) B3 150104 240613 254 fem— . ; ——— — See— 24 12, 01A Nowhiven Rtad (in) 1 Fof
B Actual Work Edinburgh Tram Project ‘ - -
[ Remaining Work mm"“n!s“‘m
B Critical Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 = -
< < Basefne Mieslone s Page 2 ol 29
* * Misstone Ed'nburgh SIEMENS
i Trams

CEC02085521_0002



TRAM TS Full programme 19-Sep-11 09:04
LEDTL Tty Haame 13 ik ik 17017 |
| &'|Aug|8¢rl|0t:l New | Dec | Jan [ Feb [ Mior [ Ao [hay [ Jun [ 04 [ Aug [ 2ep [ 04 [Nev [ Des | don [Feb [ Mor [ o [May [ o [ & [ Aug [Bep | oat [ New [ e | dan
App Oct- i . . . RS ES B T H 1 { 1 { 1 i I 1} i

COPAET COPIST Mawhavan Pecastring Crassing ¥ T4d 37 Mewhaven Pacestrn Cragsing | : 1

COP&4a | COPAD4a Caoing al Tower Bridga Diverson Warks 1 154, %0-Mar-12 16-Ape-12 440 : LOP404n Cabing u'l'irm:r Endnc o

COP414 COPA14 Farrans 1A Plates 1-10 *CLARE TO ADD ACTUAL DATES AND TIE-IN LOGIE™ 30d] 12-Sep-11 21-0ct11 a13d ntes 110 *CLARE TO ADD ACTUAL DATES AND TIEIN LOG

COP4#8a COP 455 Sedicns 1A - 20min Cormedtion M Assermidy Strost Warks 254 25-0a-11 20Mav 11 -44d inn.u 17 mﬁ"m Copnact,

coPsEa | COPSEE Uindsay R Aetaining wal 1C - Archasalsgical Ingngs 24} 12-Bap-11 21-Sap-11 3350 il ﬁ Afﬁ‘mﬁ'ﬂﬂﬂ”'" ) g 1 t i i { i

copsag cop e 1A - Lirsdsay e - Acicitaral Retaiirg Wal A0 O7-Sep-12 18Ot 12 eTe) : P S8 Sectn 1A - Linciay Roa fade irfast {ped-natfication) - Acciticial Retning Wat

COPSa3 COPE83 Wark ta sowers ot ratnivig wall 1A {pre-natficatiar) 254 12-Zem11 218d i Wl 1 sowes ot rmh-mgwnz 14 ip-c mlwui: : 3 i i i A i i ‘ B i

copsaT | COPSaT AW1A Foctpath at Toa cof Wal ADM Link Raad (pe 15| 128011 azsd /14 Foctath ': Tee df Wa '?'-""‘ taXycannDriva Link Roald (pre-hotécatior)

E£& Minataliat 2 i = d 24 : | : : | : L H T R

E & M Newhaven to Ocean Teminal Sog 17an13  20.Ma-1n 14ig i T—— 2 L1
AtpaEn Acoass fer visual Inspertion far EBM waysiie instalation (014} 0| 17-an-13 1200 | & Memssdor v for E&M
ATTO00 Access for EAM wayside instataticn (D14) 1 18-Feo13 153 H | # Mocess for E&N waysie instainlion (B14)

A17010 Instaialion of poles and buiding fangs Bd| 18-Fen-13 28-Fab-13 2450 ) Instalafon of pales and bulkding fengs

A7 | Cverhand Caterary Line 21d | 01-Mar-13 20-Mas-13 2450 . Overhead Catenaryl na

ATTOI0 Acoass for visunl nspaddion 1 cibla pis far cabie laying (01A} o 17-dan-13 i) R O LAl i (e G el et Ty R T A R T 2 """p.;ia,m

AIT0HD Accass 1o cable ps hor catse lying (014) 0! 18-Fe-13 11 88 fox cabie bying 014)

A7050 | Instad Eloctrical Cabins. 104, 18-Fep-13 01-Mor-12 1520 kel Catfes i

ATTOS0 Instal Fibre Opic Cabies 106 15-Mar-13 28-Mna-13 A81d BB Instal Fore ot Cables | H

A7070 Instal Sgnaing Waysde Ecupmant 109 D4-Mar-13 15-Mar-13 1520 Il Sgraing Waysde Equiiment :

E & M Ocean Terminal to Foot of the Walk 67d| 23-Aer-12 24013 224d m""!“?‘-ﬂ-““ SWMU Terininal 151541 o
Asga | Ascass for visual ispadtion lor EEM waysice nstalision {01A) 0d| 23-Agr-13 RE 3 Amc:ziu Visbl inspéction ko E&M vaysid nstnlition (0 {A)
AdEs Accass for EAM waysids indtalaticn (014) 0| 23-May-13 2350 Hccasior EAK wiysi 1A
pErEs Instazation of pelns and buikdng fings 13| 23-May13 10-R- 13 2454 M (ntalalion of poles !

A%e® Ovarhaad Caterary Line 320 11-kin-13 240413 2450 I Owehiad Cateniey B
#3838 Acoees for visual Nspedtion b catse pits for catie laying (D1AT Od 23-Ap-13 EE-) 3 mmﬁ “,,,g spgan h'm it fo 8.59.“&"\9 oy
A3 Acoess to cabie ps for cable tying (014} 0d| Z3-May-13 172 Accass o cabie pha fof cabla jmng $14)
instal Elackical Cablas 150, 23-May-13 12-ka-13 235 Wkt Elniarical Canies |
Irstad Fibra Dpeic Cabies 15d, 25-Jun-13 150413 2384 | EEE Inswl Fove Op H
Instnd Signnling Waysde Ecuipmant 18| 13-Jun-12 0313 2% : : : : : : | : : : ! 4 . : H i $ i . st Signaking wwsdn Eguipméed
S | foxc) 184 e 8D A ; e e - " eSmemm ﬂnaHi‘mJioDme { Yeital (8} |M
.ad - e l3 %p |1 qum Rr‘&mﬂ H i H : H H H H H H
fssue For Corshuion Dvawings - DCADIR Lindsay Fe Tamp Ta ins 80 ke Drawirgis - DCRO30 Lirdsay Bt Todnn Tia s
Congorium Integrated Design 554 12-Se0-11 105 . . 25-Nov-11. Indegratac Design ;
MTESD Constriction dramings 15| 12-Bep-11 1050
A17EE0 | Acaptnnce Parad 400/ 03-08-11 1050 ipkinich Phiiad
Telecoms Cabling Works Transfemed from MUDFA 83d| 12-2ep-11 2600 trgim NUDH\
UTE-2454 Taincars - BT natalataon Weeks 1A01 - (Qrulse Liner Terminal 16 Pariand Pace) and, 27-0a-1 1824 {Cauish Lings I'Hm-n&m Pullimn Ph:l‘l
UTE-3504 | Resoltion of commescal issues Changs Estmate NOT AGREED 27d| 12-8e0-11 18-Oct-1 EF") ST AGREED :
UTE 3514 Telocams - BT indliatian Works 1AD1 - (Perfiand Piace ta Rennins isie) 500 27-0:11 2012 2600 rhe 1A41 - (Porth
Lindsay Road Retaining Walla (1) 2454 15-n-10A 13042 2884 g Wi W ¥ ]
5 Lindsay Foad AW 1A, 15, 10 { nstucton ta mitigata ta contradt start of SMav) 1000 15-Mar-10A  12-Jan-12 210 . E oad I‘M 1A, 1!2 10 tumuc-w'a Lk wrt;sﬂ stagt of S0}
M7 Wail B censtrudion 500 C8-Mar-10A | 13don-12 2id — crstucten : : :
AtBS30 Wall C Congrudian 44d 15104 07-0ct11 3730 {
AlEBI0 | Wil A Gonstrusction 58a| 2TMay-10A | 12-hn-12 ore | -Imudi_w
Roadwarks 7950 14211 15NV 12 a | 3 !
Atom Newhaven Pd o Ocaan Tenmna: CH D180 k 0300 50a) 07-Bep-12 15-Nav-12 -Tad : H : Ocean Tumhal CHO16019 0300 |
ATD20.1 Newhaven P fo Qesan Taemaal CH 0000 12 0160 754, 14:500-11 12-dan-12 g _ NMWMWM‘IM-'HLHNNNNW : i i H H
A0 Newhaven Pd to Ocan Tenminal CH 0302 & 070 500, 14-ln-12 22 Mug12 “13d ] — NMW F‘mﬁ m-qm rumw CH a0 b ﬂm H
Al110 Newhaven Pd o Ocaan Tenmna: CH 0700 ko 0850 2031 03-Dec-11 03-Oct-12 1820 faw Ofean Tg 1' 107pa 1o Bﬁﬁﬂ i
Sei T2 ad - - - o 20 mMzTrmm
I > | p——— msnpw Ch1gh-265 |
Estanish Traftc Managemert & Tamp, Fencing (NER - OCT) 14-in-12 123 1 WSI‘TME Mﬂﬂﬂuﬁm" & Temp Fwﬁl‘g [NER UCH
Exxzivmts b g 18hin12 128d
Excavate, lay and conciete duds 16d| 312 280 it tay cts
A16000 Excavnte nd corstiuct OLE bnses 189, 03k 12 1290 "I Evcavate and Consdiod OLE basss” T
AIE010 Set Track {265m) Hewhaven 1o Datan Tormnn 250 18012 127d | o T (265 Nowhaven fo Goann Torminal
AlEZ20 Paics upper concrets and care 254, 25-uk12 EE B L5m cim t
AIE030 Swroet Surtacs frishos 1284
A15040 Remove fencing ard Trathe Maragesmert R Ll and
A18520 Estaish Trafte Maragemert & Tamp. Feosing (NER - OCT) 2! 14- S«q‘ T 15:Sap-11 od
A18E30 | Exvntn bax 11| 16-Sop-11 30:-Sap-11 30 ] i
AfES40 Excavale, Iy and canaela dudfs 16, 03-0c8-11 24-0ct-11 -6d L l:ml& ‘evmwmm dlety '
A18ESD Extavate and corstiud OLE bases 16d] 03-0a0.11 240011 -ad - ;Ex:awm d ponstrit OLEbases |
B Aclual Work Edmburgh Tram Project
[ Remaining Work mm“g!s“‘m
B Critical Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 = -
< < Basefne Milestong Page 3 of 29
* * Misstone Ed'nburgh SIEMENS
=i Trams

CEC02085521_0003



l TRAM TS Full programme 19-Sep-11 09:04

LEDTL Tty Haame nmrm T |E!'F‘cﬂ|h ik T ik 17017 |
| ovetr | | T T e T Ly 7 [ o [0 o W [ [0 o o
AEEG0 Sel Track {265m) Hewhaven 1o Ocean Tenminal 25 25011 ZEHav-11 T 1 ST TERER 2GSy NeWhaven 1o caan Tamg | T T T
AESTD Pincn upgor carcrote and aure I 254 280211 O1-Dectt | o P 1 M Pacd upper poncieie and G . i P
Atasan Seet Surtace tinshes I £d 02 Dec11  OaDectl | : Fl ] 1 M SkheButusinstes b1 } b
Alasan FRemone fancing and Traths Maragement 1a! 12-Dec-11 12-Dac-11 : : | Remave fancng and Tratlic H : :

A15B30 Estaésh Tralfc Managemant & Temp. Fencing NER - OCT) 2 20-Apr-12 | 23-Ape-12 S R S ] 1 R
A15800 Exenivale bax B A2 o1-May12 A28 o ¥ g : 3 B 4

ASB10 Exavada, iny and concrote duds | fd2May12 4May12 | 1250 T I T A R T - Fx:-nw"q ay n-'ﬂ mmﬂn ducks o4 TR T !
Al5E20 Excavate and corsiuct OLE basss I 6d | 02-Nay-12 1aMay12 | 1250 H H H H H H H W Eicavtsland cofiairud DLE "“‘-’3 H H

A15830 Set Track {163m) Newhaven 1o Catan Terminal 119 16:-May 12 30May-12 280 ] i i ] ¢ i
AEBAD Paca upper canaete and cure 11d]21May12 | 04-kana2 123 T S A [
A15650 Sweet Surtace fnshes | £d| 05-dun-12 f2dni2 | 2 . : g :

Reneve fencing and Traffic Mamgesmert 1d 1312 134012 1284

Estabesh Tralic Managamant & Temp. Fencng (NER - OCT) | 27-Mas-12

AEER0 Eocvate by 26-Mne-12 1254
ATSEID Excavate, lay and conata duds 03-Aor-12 1250 B Excavate, sy and conoels duds |
A15E40 Excme and corstiuct OLE bases 02-Apr-12 1254 B Excdvate ard corsiruct GUE baseg
Alses0 St Trnce {50} Newhnven 12 Ooaon Terminal 10-Agr-12 A28 B 5ol Troski5am) Hes
ANSEED Piaca Upper conarete and cre 13-Apr-12 4250 face Loger con
AIEETD Sweed Surtaca frishes 3 18-Ap-12 1B-Agr-12 1254 “Bieel Siifash o
Arsean FAemeve fencng and Trafhe Marsgamert \d 19-Apr-12 18-Ag-12 4250 Aeamcng fencin

I 23 bas-12 12,475 8
AIST30 Estabish Traftc Managomort & Tamp, Fendrg (NER - OGT) 0 D6 Fe12  O7-Fab12 1250 agae &_
AV5T40 Excavata box 54 08 Feni2  14Feni12 4250 :
A1S75D Excavate, lay ard cancrete dudts Bd 15Fe12  24Fan12 4250
AI5TE0 Excmde and constiud DLE basns &) 15-Fob-12 24-Fob-12 125d
AVETTO St Track{125m) Mewhaven to Cosan Teamina 10d|27-Fen12 OBMa12 4250
A1aTED Pince upper conarota and aure 100 01-Mar12 | 14Ma-12 1250
ArETa0 Swoet Surtace frishos 6 15 Nar12  22Mae12 1250

Remone fencing and Trathe Maragemant 1| 23-Mar-12 23-Mar-12 1253

08-Dec-11 oe-Dec-11

Estaniah Traftc Maragamert & Tamp Fencing et to refain nhiact ciale - 2d Estitish Traftc ”‘“‘P‘F‘“" & T“""f’- r’“‘"'* i i
Excaval by 4a ) 12-Des-11 15-Dec-11 1250 1 Eicvalebor ; 4 i
15670 Exzzvade, lay and canarete duds 61| 16-Des-11 10-Jon-12 1254 W, Expavale ymmneawmu
Atsean Excavade snd consiud OLE bases Ba, 16-Dac-11 10-Jan-12 1250 “ Edkaiati | W"“"*“d"“’m’- ER TR TR
Arsean Set Track {100 Hewhaven 1o Cosan Teaniia #d 11-dan12  20-dn-i2 1250 t
15700 Pince uppier conarota and aure B 18-l 12 | 25.bae12 1254
AI5TI0 Swaat Sutace finshes Ed 2E-dani?  O2Fen-12 4250
AIST20 Remeve fencing and Trathic Maragement 1d

03-Feb-12 02-Feb-12 1254

Ch T00-850

D4-0es-12 05-0ct-12

AISSTD Estanéah Trathc Maragament & Temp Fencing (NER - OCT) 2d

ArsEsD Excavnts box £ 08-0a012 1500112 : :

Arssan Excavale, lay and concrals dudts 8, 16-0at-12 26-0ct-12

AISED0 Excvate and corstiud OLE bases G| 160012 26:0a12

AISEID Set Tradk {150} Newhaven 1o Oasan Terminad 10| D5-hik12 1812 E

ALSE2D Placa upper corcrals and cure 104, 29-00-12 08-Hav-12 H : :

AISEAD Swent Surtace frishes £ 12-Now 12 15:Mav12 L} Shreelfﬂ-ﬂam lﬂ!M I § : t 3

ATSB40 Rrmews fencing ard Tradhs Maragomert 1d | 20-Mew 12 20:Hav12 | Pemave fensing and Tratic Mwm" H H H H
Mewhaven Road Tramstap 3000 4-8ep-i1  22Nav12 B §

] i and Building Works 65d Sop-11 12-Dac11 :

= Order REC Supely 0 13-kak12 B Oider pgp Supsly P : ; : PG : :
AlE20 Deiver and instal Shetar 10d, 24-Aug-12 07-Sap-12 i i l-"a!wr and 'l‘ﬂ‘iﬂﬂﬂﬂ } i : : i i i i i
Aazem Access for visun! mspection far EAM Tram Siap irstalngen (014 Mewhaven Rond) 0| 08-Augy-12 . i P : i 5 8 Actans foriasH EEM Train i o {0 5 o :
AdzEa Azaga for EM Tram Stop instaation (D1A Newhaven Foad) 0| 07-Bep-12 i H % tor E&M Tiam Siog (D14 Nej 1 ]
Az Instal LV Powes Supedy ard LV Power Equipment 284 07-Sen 12 110012 i ! ' z i M st L Powes S0l did (Y Perwir Eupiant -

Adxm Instal Telocon Bouipment 200 12.0012 02 Mav-12 i ; : : : | - "‘""'T"‘”" F‘*-'f"“'"" ; : ; H H
A4310 Instal Siafon Controt Equipment + AFC Equpmant 285d 12-0c8-12 15-Mav-12 - ] - : : : :
AA315 Pacage Test Tramsop S| 16-Now-12 22-Mav-12 i i i 1 i i i i i i i i { i
Leith Sands Sub Station 3550 14-8ep- 11 25Fob-13 - : 1 . : :
£ Grdes REC supply from Scoftish Powar D4 14-8e0-11 2 Cier A ,mpﬂrilqm‘gms ‘Powsr ] i 1" 7! i 3
5 Gl Enginecrirg nd Biding Warks 8854 050411 18-hin-12 '*l Eni B :— & v : .. N
As420 Pawar infeod freem PLbA: Nt mainbis inc HY cabia 0od| 20-Jan-12 i : & Power b Pubic 2 ina M cabh 1 i ] ! 3 ! ] |
A5423 Acxess for visial nspacion far ESM Subetation nstalatian (214 Lath Sarcs) 0| 05-Dec-11 8 mfw w.-w-uwermnlu E&M Q:mm. statian (014 Lath Sarcs H :
AS484 Access for EAM Substlion instalation (01A Laith Snids) 0d| 20-dan12 i | % hoonss jor EAN Susstition nitnlaiod {014 Lath Ssinds) | 1 1 £ 1 i

I Aclual Work
[ Remaining Work

BN Cilcal Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 === B'“"‘“"f.'.’.f“““
< < Baseine Milestone il Page 4 of 29
L ] # Miastona Edinburgh SIEMENS

i Trams

Edmburgh Tram Project

CEC02085521_0004



| TRAM TS Full programme 19-Sep-11 09:04
LEDTL Tty Haame | e |I—hsh ||E!'F‘cﬂ|h T ik ik 17017 |

Lty |Aug|5¢p|()Cl|Nm|DF¢|-hn|Fch|MM|hrxlkhyl.l.nl.Ll|Aug|Sep|()ct|Nm Dos | b | Feb | Wor | e | Moy .Iml.l:‘l.\ugl‘a‘npl&:llelD&:lel
s Trstal LV Powee Spoly and LV Power Equpment 150 W Nowl2  20Dac1z T T T e T : BT LY P SOy S LY P i !
ASSCD Irstatation of TPS Equipment 30d 14-Des 12 05 Fab13 1380 : i S ] 'm'ﬂwﬂlmtﬁﬂﬂﬂﬂ 1
ASS10 Instai Telecom and Scaca 154 16-Jan-13 05-Fab-13 138 | i i | | = Insfall Toiopom ar Soacth | i
Ass20 Testg and Commiasening 140, 05-Fes13 | 25Fen13 1388 ) $ 3 : Y v 3 B B % a5 | W Testing anc Commissening; ;

1 |3.:0mﬂni

#22d F2MariDA 0.k @ 1 ! : ]

400/ 1280011 Od-Nov- 1030 1 Dl e~ oo T A R T T
12010 T G : Rrads: 143 oo 12-Sap-11 S2d .4 Isgue Cﬂ'ﬁiumﬂ DI-'M?bgs Rads-Ay mgﬁdrlnn 1h3 B : i s i s :
12020 Tssun € : s Track: 1A od 12:80p: 0d | & |shue Cont b Trh T TR R U M S i B Lk & B L
12050 Izsue Constructian Dvawings-OCT T8 od 12:8ap- g Isgue r:.—.‘\'num:nmmngs oeT TS 3 : [ : 4 t t i
12230 Peamarnent Divirsian of Servicss (b Cthers) 40 12-Sepr 11 04-Hay- 1id 3 Parranent Dieesn of Sarleii Iw Dlmrsl i ] - i
12350 Resclution of commescl lssues BODI-FC (Trasovarid od 12-8ap-11 520 b ném.)uj'mm@wméb.-wsmm IFC rrmmum : L T 2 I I A
12410 ssue For Constution Dvawings - DCAD30E Okt Port Ra FootvayHawtharna Vi Cyceway od 13-8ep-11 48d T Y N T O
12420 It For 3 - Dot e FackmVierge Desgn S 28:80p-11 7 0 Drmjgs - besan prve Fpotpettiverga Pesgn | | i : !
12430 =S for Consiuction Ovawings - Ocean Tarminal Bypass Road od 30-8ap-11 a i Diwsings - Ocsnn Torming Bypads Aoacd E d

Consortium Integrated Design 60d 148011 O6-Decti 180 06
MTE7D Conrcton arwings 20d) 14811 110011 1ad
A17B20 Accaptance Parid 404/ 120011 | 06-Dec11 180
2i-Mariz 01012 Tod

AISS10 Exxcavata for new channal and ke ine / remeve exdsting keros (OCT - POL) 12d 21-Mar-12 05-Apr-12

550 -\rﬂelq' new
Ass20 Construt Karb inns 14d| 26 Mar-12 12-fgr12 54 B i
A15530 Frsat Gules 2Bd| [9-Apr-12 A6-May-12 -850 H H -] "_mﬂ'ﬁ'
ATSEAD Surlacs naw channal Ba| 17-May-12 2d-May-12 -850 : : : : ¢ M iSuiag
A15E50 Pivemart Works 284 13-Apr-12 22 May12 E3 i i i : : | — "M"
AT5E50 Swoet Lighting / Trathe Sgnals | Road Sqrs Td 13-Apr-12 23-Agw-12 -0 : : :
©cean Teminal to Rennies Isk Ch 1080-1410 3 ;
Excvnds bar naw charnol and kb 1ne / romonn existng Ko {OCT - POLY 144 18-bib 12 a7-Aug-12 -Tad
Constrict Karb ires 17d | 24-kiH12 15-Aug-12 -7ad
PRosnt Gulios 3d 0T -Aug-12 21-8ep-12 Tad
Surtnen new channsi 53| 24-8ep-12 01-0ct-12 -Td
Pavemant Works 334 16-Aug-12 o1-0at-12 -7ad
£3d

Swent Lighting / Traffc Sgnals / rond Sigrs 7d| 15-Aug-12 24-Mg-12

— 13-4 w, qmrq-s. 1% 15 Crisn Scunge Ch 1410-1820

Excayvala br new channsl and kesb Ine | reimeve axsiing kerts {OCT - POL) 03-Apr-12 27-Aor-12 -78d i o ﬂ'ﬁ'r-e am keebiing | reimave xstng werba IOCI = I’ULi
A15400 Constrist Karb ons 24d DS-Am-12 5-hay-12 Tad 3
Al5410 Resst Gulies 480 20-Agr-12 26-an-12 -T2 1 1 i 1 H :
A15420 Surtace naw thannel £d| 27-din-12 720 ] oo b i1 W Sutosney chandel
A15430 Pawvemart Wosles 47d 10-May-12 Tod 1 1 I i H : | Comm—— P‘r-':mi Worig
A15440 Swael Lighting/ Tralhc Sgnals | Road Sigrs 7d| 10-May-12 -33d : ‘m Street L!m-mf Taafhic:Sgrals
a7d

150d | 18-Mar-12

A15310 Estaish Trafbc Managamert & Tamp. Fencing [OCT - POL) 20 19-Mar-12 il A ¥ i {1 | Estoish Tealtc Maragemertis Temp, Fendng 0 ] 4 £ i 4 i 3 i

Arsx0 Exoavnts box 124) 21-Mar12 05-Aar-12 5| o3 ; I BB Exate bix : 3 : i

AI5330 Excavabe, lay and concrals duds 17d, D-Apr-12 30-Agw-12 : i : i B Ercavte, iy and cdnael duds |

AIS240 Exivite s constiud OLE bases 17d | 05-Apr-12 30-Apr-12 — b:mm mwlw OLE bassg

AL5350 Set Track {260m] Ocnan Tenminal 28d) #B-hin12 [P G R i i e S e R S e B | E
ATI5350 Piace upper cororale ard oure 28| 29-Jun-12 a7-Aug-12 — Phﬁ 'WN' cancrg

AI5270 Swent Surtace frishes B4/ D8-Aug-12 18-Mug-12 | W Swect Sirlnca 1y

Bimeva fencing ard Trafh Marngemert

A15380

17-dub12

Estabish Traffc Managament & Tamp. Fencing (GCT - POL)
ArS240 Excavnits box 14d| 18-1ak12 : ;
A15250 Excavate, Iy and cancrels duds 20d] 08-Aug-12 hu\’mle y andt ammm : : i : i i i H i
AI5260 Excaivite and constiudt OLE bases 200, 08-Aug-12 B Ecavals and constud {JL.F rxms ; ; H H i H H H :
A15270 Se Track {330m) g, 17-8ep-12 3 i H
AN5EED Pincn uppor cancrots and cure 21d 20-Se0-12 18012 - o |.dper muhmam dak L t d : :
MEZ0 Swent Surtace Hrishas Bd) 19-00-12 26:0a-12 £ : urtace firishes : £ : : : : - 3
Reimowva fencing and Traths Maragement 10, 26-0c8-12 26-0ct-12 3 fendg Mﬂ'lriddmn?-r'ﬂ : :
lsle 1o Casi Ch 1410-1880 1 2 RYET] A B g3 3 - ny Iﬁ-.l_;l 12, Rennn! |9Vera..,as’||o Sguare Ch 14101880 Z @ g :
Estatish Traff Managemert & Tamp. Fencing [OCT - POL) -Mar-12 st & Toinp. Fgndra (DCT - POL) i § 3 s : :
AVS160 Excavata bax 180 03-A-12 27-Aorl2 L R T T i
AIs170 Excauale, iny and corcrete duds 289 0Ap1?2  DBun12 F — Exciuate, iy and I B I
Exzivate and corstiud OLE bases 28a! 3-Apx-12 0B-ha-12 : ] I Evchvats ahd cor 1 i i
PYEE Set Tradk j470m] 200 11-May-12  20-ka-12 : : | N 5ot Tradk (470 : . 3 : : s 5 i :
5200 Pcs upper concrols ard aure 264, 16-May-12 25412 1 g ; I P opor wnnmwm o 1

B Aciual Work Edinburgh Tram Project L] - -
[ Remaining Work

BN Cilcal Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 === E‘“"‘“"..‘.’.ﬁ“‘“
< < Baseine Milestone il Page’s of 29 m—
L ] # Miastona Edinb“rgh SIEMENS

i Trams

CEC02085521_0005



| TRAM TS Full programme | 19-Sep-11 09:04
LEDTL Tty Haame e T T n ik ik EAER
| L | | |Aug|5ep|():l|Nm|Dn¢|.h|1|Fcn|MM|l\r.llk!nyl,l;n‘.h|M|Scp ()'3|N'nr|DH:|.h|||Fnh|lﬁ1r|ﬁp{|l‘1’;|.h||.k.|l|M|Sﬂ|p|.’>ﬂl|Nm|D&:|Jﬂn
A15210 Synet Surtace tnishas Bd 26-ln-12 03-hi-12 -70d i i i i i i | I i { i BRI Tt B | 1 { { i { {
I A1S220 Romeve fencing and Trate Maragomert 1] 16412 180412 Tad } ) E i - T - A S “WMWW‘ and lfﬂl'\-h'ﬂ'&ae'“""
Victoria Dock Entrance Bridge (S16) 2420 128011 W0hugi2 ] s P ! : !
131 Fepresla and Watarpeocd Dack (Dummy) Vidria Dot Ertranca beioge (LT) 300 2-kik12 A0-Aug-12 30 0 5 8 bridgs (L) | : ¥ 3 i :
15 Ressiution of cemmendial isz.es BDDI-IFC (S16 Vidaria Dosk bridoe) 30d| 12-Bep-11 20.0a11 1134 ] ; : 3 ¥ i B s
Tewer Place Bridge (S17) 5764 22 Mar10A  18.012 -6 Ve P B i |
Temportey Platfanms and DemeiSen Tewor Piac bridgs 2M10A 31011 Tod 1 1 i

Suporsuding

Panmanant Diversan af rvmsi clhass)

AIGT10 Estanbah hanch!anauemerl & Tamp Fencing (POL - BER) 2d
Al6120 Excavnle box 2d
AIS130 Extanmde, iy and conareln duds ol
A1G14D Excavae and corstrud OLE basas 3
AIE150 et Track {30m) Casing Sq 1o Batis Streat 4d
AIGIED Paca upper concrele and oure 4d
AEITD Swent Surtace trishes Ba
ANG180 Remeve fencing ard Tratfic Maragament 1d

Estabish Traffc: M-mugcm- & Tarp Fending (POL - BER)

Extmymae b 10d
Excavala, lay and cancrels duds 144
Exzvata and corstiud OLE bases 142
Sed Tradk {230m) Casino Sq ko Balc Streel 1584
Piaca upper corirela and oure 154
Swent Surtace tiishes Ba
Reinewa fencing and Tratfc Maragemant 1d

Al

Excavata far new channal and kesb Ine/ Temcve extsting keabs (POL - BER) 10d

A150A0
AI5100 Consruc Kecb fnes. 120
AISI10 Finsnt Gudins 24d
AlS120 Surtace new channal 4d
Paremart Woks 23d
Swent Lighting / Traffic Sgnais / Road Sars Td
Port of Leith Tram Stop 1304
7 Civl Enginansing nnd Buiding Warks 5854

|
C8-New 10 A

11-dan-11 A
oa-Mar-11 A
DE-Mew-10 A

12-Jan-12
18-hn-12
20-Mar-12

O1-Hav 11

-Mar-12 ?-1-my-|2

, ls.mnw r'

16-Mar-12 16-Mar-12
#0-Mar-12 21-Mar-12
#2-Mar-12 26-Mer-12
22-Mar-12 26-Mas-12
21-May-12 08-Am-12
5-un-12 08-kn-12
112 18-k 12
18-un-12 1812

w 15N £
- Estapish |ia|>.umgemma rem mw;;lm m:m

16-Dog

B5dan 12 18-dani- 12 -&7d cavalh box | 3 | i
19-Jan-12 o7-Feb-12 -67d Extjivvado, mnmwm‘rmv

[ENCTRES OT-Fab-12 &7d H N il iR CLE Bashy :

13-Fen12 oM 12 T H H H = ‘hr‘immr!!m Cnsing Sq 1o Batis &1 : 3

16-Fen-12 07-Mar-12 -73d i i i i ¢ concrbln andoure | H : H

08-Mar-12 18-Mar-12 T3d . i 3 : e
15-Mar-12 15-hlas-12 730 i H H i H H
o512 ol bor-12 -S40 :

05-lan-12 1B-Jan-12 -Béd 2 I i
10-dan 12 28012 &4a i 3 ;
24-dan12 24.Fab-12 54

27-Feb-12 01-har-12 B4t 1 !

#Bedan 12 27-Fab 12 &g : il :

dan-12 03-Fob-12 45d : | : ! 1

o3-Apr12 01-0c1-12 -Ald - ¥ 01-0d-12, Pand Lmh‘lra smp
03-hgr12 02012 Tod i 1 I _ f'—\!'thnm.l\] gl Busking Woks |

Finshes 40d| 75-May-12 15012
33, 21-Mar-12 100413
Civl Engnanring and Bulding Warks 684 21-Mar-12 1§-hn-12
Order RES Suply 0| 04-Apr-12 3 oma. Hb_,s.,p;;,v
Daiives and instal Sheter 10d] 16-May-12  2B-May-12 D ang sl Soeler
Asonss for wisunl sspdion kot E&N Tram Stop instafafion {01A Ocoan Termival) 0 30-Anr-12
Asoass fod EAM Trmn Step ingtaliation (1A Ocaan Tenming) od | 30-May-12 fox EAM Tram Oconn Tenmiah
Instal LY Power Supoly and LV Power Equisment 254 30-May-12 03-ki-12 ] : B instst LV Prwer Sply ant LV Ppwes Eupmert | t
Instal Telocon Eoupment 20 DAk 12 b 12 : i =] Instad Telectn Equipmant i i
Instat Siafcn Control Equipment « AFC Ecupmant 250 Dd-kiH12 o7-Aug-12 S e anfm"chwwmﬂMFC Frluwml" H
Package Tedt Trameop 54 08-Aug-12 14-Ag12 : F W Phckaiga e Yehinston : '
Instafation of SIG-interladdng cubicle (2] 154, 13-n-12 03112 : ) Instalaficn of SIG-interlocking cublde (2) | ]
AS100 Commissianing of SIG -iteriocing cutice 54| Dk 10-04-13 3 : ; ] oo o i i i
Port of Ledth (inc.) to Bernard Street fexc.) 142 ad 1B 01OHgE e - — rar Slrset {ae) 142
453 128011 11-Hav11 ) : H { :
Issue For Carssudion Drawings - DERD240 Farca Alarafions od i2.Sep-1 23 £ LT Cmmurmn nmm»gz mgrmc Ferce Atorcl i
oy th‘l Corsbatium rdograted Deslgn | i : i i 3 H
Consrudion drawngs 50/ 12-8ep-11 16-ap-11 -200 ] B Gonsudio drinings ] ‘ i i b9 i
AITTAD Accaptance Pariod 40d; 19-Bep-11 1-Hav-11 -20d . i £ £ ¢
Telecoms Cabling Works Transferred from MUDFA al 10-0a-11 10:0ct-11 -18d ¥ 160a-t L Tesmw! Cab'r\s WﬁT tebit MUDRA ¢ i
UTE-3474 Telecams - BT instaliaton Works 1402 - (Tower Steet i Duke Strest dndion) B 10-0e-1 -13d ’ stnintion Warks 1ADZ rrrm.'fam Duia srmdumm;' %t
16-Dec-11 18-ka1-12 -4 . - p— j3-in-12, b4

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestone

* * Misstone

Pe—y Summary

Edmburgh

Trams

Edinburgh Tram Project
Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 6 of 29

o
Bourincen Beacen
Is
Gt

SIEMENS

CEC02085521_0006



TRAM TS Full pragramme |

18-Sep-11 09:04

Estaevish Trafbc Nanagemart & Tamp. Fencng (BER - FOW).

AT4G40 Excnmie b

AN4ESD Ewcavale, Iy and conarele duds

AL4880 Exravtn and constiud OLF bases

AN4ER0 St Track {350

AN4B0 Pacs upper conarete and curs

Al4TO0 Streel Surtace tinishos

AL4TIO Aemova fencing and Trafhc Mansgement
Roadworks

Excavala lor new chanal and ke ine / remove exstng kedoe (BER - FOW)
Constridt Kerb ines

Pesnt Gulios

Surtace new channal

Pavemart Wors

Sxeet Lighing

i Sgnnls { Road Sgrs

Exczvnbe far new charmel and kb ine / removs paesting keebs (BER - FOW)

Aldg20 Consrud Karb inas

Al4830 Rest Gulins

AN4840 Surinon new channal

AI4BSD Pavamant Weeks

Al4850 Zwaet Lighting / Tradhe Signals | Rond Sigrs

B1B Feol of the Walk {inc.) 1o McDonakd Road {exc.)

copssan COP45E {Part 1) Sediors 16 Scofish Wtar Asancanmert Works (FOW-MDR) 7

Acongs for viaual inspaction far ESM waysica ngtadatian (018}
Access for EAM wiyside irstakation (018)

K!?ES
A3TE4

<
*

I Aclual Work
[ Remaining Work
B Crilical Remaining Work

Pe—y Summary

< Basefne Milestone
# Miastona

Edinburgh

Trams

22-Nar-12
16| 28-Mar-12
240 17-Apr-12
24d 17 Ar12
250 D4-hn12
250 07-hin-12
£ 1212
10/ 20-Juk-12

100} 25-huk12
120, M-kib 12
24 13-Aug-12
4 14-Bep-12

15-Aug- 12

25-Apr-12 1050 :
404 12-Ax-12 05-dn-12 102 s !
60} 0712 14-da-12 102d : i H i i : 3 i : rinmr_rmchnirnm
30d, 26-Apr-12 16-4n-12 1050 : : H H . : : | O Pavormdn Wods
Td 2Apr12 04 May-12 T
107%0° 10-0408A 28513 1d
45 1z S8mal 1ENGel A%k
A5 12-8e 11 Ti-Hav 11 1300 : Sn:ai.mmmwalerm
o0 iy i[1 & i : B i
D4, 13-0c-12 6 ila B r 4§ 3 S . gmw
0o} 16:Npw-12 66 L g & H : $ 1 i

24-0ct-12

| 2E-Mar-12
16-Agr-12
18-May-12
18 May12
05-hi-12
11-ki12
19412
207k 12 EE
15-8ap-12 714

. tay u@: amﬂ:eve ﬁ.@a
£ and conetruct OLE basas

LEDTL Tty Haame e T T E‘F‘cﬂl 13 T ik ik 17017 |
e | | |Aug|5¢p|()Cl|Nm|DH:|-I1|r||Fch|MM|Arxlvwl.l.nl.Ll Auglscpl()ﬂ|Nm|DF¢|-hl||Fnh|lﬁar|ﬁp(|ldny|.l.l||.k.n|Aug|‘a‘ﬂ|p|0:l|Nm|Dls:|Jan
128 Order REC Supgly Td| 22-May-12 = : 1 1 3 T i
Atem Distiver and instd Shoter 10d | 03-kik12 180412 -Ad i S eiver mﬂ Mm!lﬂ'emr 5 R I
Ad3sa Accass for visual Inspection for EAM Tram Stop instaiaien {014 Ocean Dive) £d| 15-4un-12 3 S e vk inspecdion for E&M Tiam Siah nsiten (014 Dsban % B B O3
A4358 Aczags for EAM Tram Stop natsiaton (014 Ocean Drive) Da | 17-dik12 -41d : 1 g 3 eocnss for EAM Tram Stop indnliationi{0 1A Gionan Drive) : { ¥ :
Ag250 Instal LV Pawer Supply and LV Powar Equipmest 20-Auge12 A1d | 1l frtal LY Supphy and LY Powey Euipmart I s
43T instal Telacan Eguipmant 17-8ap-12 ate SR T 1T FT T skl Ydisin Bl T
AgzE0 Irstal Snfcn Contrel Equipmant + AFC Equipmart 24-8ap12 1 U[E i 1 ; | inen Staton CortoiEquprien + N’L Edipmary
Paciage Test Tmmqnp o1-Oct-12 1 i 3 4 : 3 i { W Paddge Telt Tramtop
-Fabeid : : ' ;
25 Nw 11, Desy' fﬁﬁse!s : :
T12-2er1 o 25 a1, A st TR S e ae briets
Construdion ceawings 1280011 30-Sap-11 -4d londrawings § T !
AITEOG Azeptoncs Pariad 40| 03-0ct-11 25-Nav-11 4d | Acceplance Pariod : : : i : 2
Advanced Construction works 20d 12-2e0-11 a7-0ct-11 8d Actvaunced ""m'v"m"“'f"‘% i : : : i
Ateean Archassingical Warks - 2nd Prasa 20d 12-8p-11°  07-0ct-11 30 ¢ i ; |
Bernard Street Tram Step 135 25-h 12 11-Feb12 1084 .
138 Cder REC Supely 0 21-8ep-12 380 brder BEC Sipply | . i 3
20 Civl Engratring And Buldng Wors B8 25 k12 230e12 1274 L Exiginsaritg And Buildng Werid H i i i H H i
AlEZ) Dpdte - instadl Shatar 10d | 02-New- 12 15-Hay-12 1274 Golhver abd insdd Shofter :
Az Accass for visual insspation bar ESM Tram Stop instalaion {01A Cangititen Siraet) 0a 17-0c8-12 S50 ] i
A4 Access for EAM Tram Step mstaliaton (014 Consiution Straet) ) 18-Now-12 ) o
AAIDD instal LY Power Supply ard LV Powar Equpsment 25| 16-Now-12 20-Dac-12 1270
Adata Instal Telacan Epmant 184 21-Dac-12 20-ban-13 118d
Ad420 Irstnd Sxnon Centrel Equipment + AFC Ecupmart 24d| 21-Dec12 05 Fap12 1274 i i
e Package Ted Tramsiop d D5-Fen- 13 11-Fab12 1270 i
ZMar12 | 240ck12 a5 . =
AM4ETD Estmnish Trafkc Maragemant & Tamp. Fencng (BER - FOW) 2 23-MH12 24-04-12 i
A4S0 Enavate b 10d, 28-kik12 07-Mug-12 :
Ardgn Evcavals, lny and conaretp duds 140 08 Aug-12 27-Muig12 |
At4g00 Excavale and corstrud OLE bases 14d 03-Aug-12 27-Aug-12 :
Al4aia Sef Tradk (230 20 Mug12 : 1 3 3 :
ANdE20 Pacs upper concrete and curs 154, 15-Aug-12 04-Sap-12 - F!nm ueped cancrite ard };u" 3
Al4B30 Sweel Surtacs lnishas 6d| 05-Sep-12 12-8eap-12 i L] S'leelﬁulm Hﬁsl‘% : : H i
Flurmnimmm\:l Trathe Maragemort 1d| 24-0a-12

mm‘z -Tid ] Fxﬁmmh_xncwalu---mmm ! ;
14-Aig12 Tid i i i
12-Sap-12 Ta _ Dﬁrsu(‘ fas

18-Sap-12 -Tid 8 futace Md‘mmﬂ

14-80p-12 8

22 hug?

16-Apr-12

b mmm;suwgm rsttan (018}

2
R

Edinburgh Tram Project
Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 7 of 29

"‘"l-- anmcg'summ
HE SIEMENS

CEC02085521_0007



TRAM TS Full programme

18-Sep-11 09:04

LEDTL Tty Haame FTR T T 13 ik ik 17017 |

| iy | | |Aug|s¢p|m|Nm|n.~¢|.hn|s¢h|um|ar,|uw|.m|.u|Aug|s‘=p|m|urunn: | Fab | Mar | e Mny|.lm|.l.n|.\ug|$ﬂp|0:l|Nm|D&:|.lm

AdTES Instaiation of poles B buidng Toangs 100 18-Now12 | 30-Haw12 1ad ol i | T A 1 1 PR e Of poes ard Do AT 1 i

AT Ovarhend Cakenary Ling 234 03Des 12 b 13 et y -] M. Cyehosd Catedoryline 5 E & ¥ E i

AaTTR Acoass fed visunl nspadtion ka cabia pds far cabie laying (018 0| 15-New 12 ) v.—{.umm'unpmcnnm pils far b g {mm }

A3TTE Aczags 1o cable ps for cabla iaying (01E) od! 17-Dec-12 ~7aa : : %n&maz caled pits foricatie lnying (18] i :

AaTE0 Irstal Elncrical Cabins 12d] 17D 12 ; vl Eigwical Gatios | ; s

Aaran | Instal Fibas Optic Cabies 120, 17-Dec-12 T ] — '

12d P P :

ks EL0 st permivit

AITTEC

UTE-5158
UTB-S158A
UTE-5168
UTB-5178
Foot of 1he Walk Tram Stop
528

AAAAD

AaE
ATM4ED
Al24Tn
1240
A12500
At2510
A2
A13510

A253
A12540
A12560
A12560
Al25eg
A12580
A12600
ATIE0D

Alz610
AV
Alz630
AlZda
AV

Construdion crawings

Pipssiution of commardial issues BDDI-IFC {Tragowors & Foadwarks)

Amaptance Pariad

Telecoms Cabling Works Tranatemed from MUDFA
Telacams - BT natalaton Wosks 1B01 - (Jana 31 - McDerald R - THUS slew to ba carriad oul by BSC with ract

Teiecams - BT nstndation Weorks 1801 - (Jane 51 - McDansid Bd) - BT Gabing ard jariing
Telacoms - BT natafakon Wesks 1802 - (Pirlg Placs 1o Jana Straet)
Peschion of commendal lssies Change Edtimate HOT AGREED

Ovder REC Supgly

Chi Enginaaiing And Buioing Weaks

Deiiver and instali Shater

Aconss for v nspedion kar EAN Tram Siop irstaafion {018 Foot of the Walk)
Asonss for EAM Tram Step nstaliaton (D18 Foot of e Walk)

Instal LY Power Supoly and LV Power Equisment

Instal Telocon Fouipment

Instal Sindicn Contred Equipment « AFC Egulpmant

Pastage Test Tramscn :

Crder REC supply from Scottizh Powar

Chi Enginansing fnd Buiding Warks

Acoags for visual nspaction kor ESM Substation instalation {016 Lath Wak)
Acmass tor E&M Substation instalation (D18 Laith Wak)
Powar fead from Pubiia Mot avalabla inc HV cable

| insta LV Power Supeyy ang LV Power Equment

Instalation ol TPS Equipment
Instal Tolooom and Scada

| Tasting and Commagoning

Estatish Traféc Managemert & Tamp, Fercing (LC)

| Ecavata bax

Eivite, iy ard sonarele duds
Extavnla and constiud OLE bases

Sel Track {50m) Focd of the Walk

Pace upper conarete and ours

Sweoet Surtace tnishes

Remove fencing and Trafhc Managemant

Estatuish Traftc Managomart & Tamp, Frecivg
Excavala bax

Exzivnle, iny and concreln duds

Excavale and corstiud OLE basas

Sl Track {S0m) Foot of tha Wak

Pinane upper conarete and ure
Sweet Surtace tinshag
Pininowa fencing ard Tradhs Maragunent

Estaivish Traftc Maragamant & Temﬁ FEMN;]
Excavnbs box

| Examte, iny andt corcrete duas

Excavate and construd OLE basas
Sl Track {S0m) Foot of tha Wak

I Aclual Work
[ Remaining Work

B Crilical Remaining Work
< < Basefne Milestone

* @ Miastone
pe—y Summary

Edinburgh

Trams

12-Be0-11

M-km‘!

03-New-03 A

18-8e- 11
17-Aug-0a A
25-8ep-11

15-Fe 10 A

17-Aug-08 A
6-Mar-12
D8-kin12

26-Mar-12
20-dik12

Ba-kik12

03-Aug-12
3-Aug-12
o7-Sep-12
07-Sep-12
120812
05-Mar-12

ZHEEERERR

EgERR

aRREREERY

2512

18-0c-12
02-Now-12
F3-Now 12
14-Dec-12
11-New-11

11-New 11
15-New-11
17-New11
17-New11
25-Jan-12
MWedan-12
O7-Feb-12
09-Fe-12

10-Fen12
14-Fen12
15-Febr-12
16-Fan12
21 Fio12
24-Feb-12
01-Mar-12
05 Mar-12

26-0ct-11
26-0ct-11
27-50p-
18012

22-Aa-12
03-Aig-12

06-Sep-12
240112
11-0ct-12
180612
144013

22-km-12

DE-Mav-12
14-Dac-12
12Dec12

15-Hav11
17-Hav-11
22-Haw 11
22:-Hav11
02-Feb12
07-Fob-12
10-Fab-12
10-Fab-12

14-Fab-12
16-Fab-12
21-Fab-12
21-Fab-12

O6-Mas-12
OF-Mar-12

a8-Mar-12
13 Mar12
16-Ma- 12
16-Mar-12
22Mar-12

-118d

-118d
1184
118d
Af8d
1184
1184
A18d
1184

1180
1184
1180

-118d
1184

cims - BT insaalbtion Works 1802 - (Pirig Peics 16 Jane Stréet] |
en ol commeoal lsses Chiange EMmata NOT AGREED H

% o

par RE:

Fuu I‘.f'hﬂWnFﬂTmm qmp

¢ EE Debjerand nw&um

fzunl Iml‘ fow I:ﬂ' II‘M Stop I‘Mn [DII! Foot &f the WU‘Q
B Foat atthe W‘ak E
m-' “ECHpiP

for E&M Tray

B tal L

su., Tistal nnm
1 Slipgly )

- hml Teioden Eq mm

.

4 easagslearmmo i

—TRE

= 4.0 111....

!_rml-enwmi 1

Foat of the Wik

] Fhmm‘nm: Mnlmgnmun & Tmp. Fandig LC):

=] upner mums sm cura

| B Establsh TrasicManagomnt
1 E:mualem: H
[ ] _Fm-gh Iy Anct

B Excovvle and torstug OLE

P [l P e
H : : : B Strdnt Surthce leidhes

) Fod cf ha Walki

e

B Excavatebox

L} Mammuﬂ
i | B"?Tumr‘ihu]Fnd

] Emmmmpruumm-;s

e 5 o Tradono
- 12, Phase 3 :
! ¥ EAbIH TN Wit & Temp Eoi

OLE bdses
o the Wk

3 .ﬂnﬂaﬁiﬂr E&b mbsmumrutumm {01B Lol WnlkJ

Pawer Inteed from chue{mm e HY canid
t - mrnnwmwa.mva

S Eopigmant

Edmburgh Tram PI'O]BC‘I

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 8 of 29

""-- Buu-mc.g!summ
HE SIEMENS

CEC02085521_0008



TRAM TS Full programme

18-Sep-11 09:04

LEDTL Tty Haame e T |E!'F‘cﬂ|h ik ik 17017 |
| L, | |Aug|9ep|():l|Nm|Dr¢|.hn|Fch|MM|Afxlk‘wl,lln .Ll|Aug|8ep|()ct|Nm|[)nc|.h|||Fnh|lﬁar|ﬁpllldny|.l.l||.l.n|M|Sﬂ|p|0ﬂl|Nm|D&:|J&n
A12670 Pacs upper conciela and oure 4 21-Nar-12 27-Maa-12 a0d i P e i ey el B i $ 1 T 3 1 i t $ i 1 I $ i
At28ED Sweot Surtace trishes 2| 27-Mar12 A2 0 l Swee) Stacatnishes | ; ] i
#d

Leith Wal

A12660

Remowa fencing and Trafhe Maragemant

Estanish Trafic Managemard & Temp. Fencing 2d
Excmvmle by B
Excmnymta, iny and cancete dudts ed
Excava and corsiud CLE basas Bd
St Tradk (250m) Leith Wak 104
Pacs upper conarete and cure 10d
Swaed Suriace linishes 3
Exxcavala bax Sd
Excavate, lay and concels dudts &d
St Track Loith Walk 10d
Placs upper coraete and cure 104
Swaed Sutace lvishes k]
Brmews fancing ard Trafhs Mamgemert 1

Estsivish Traftc Managemart & Tamp. Fencing
Excavata o

Excanmds, iy and conarete dudts

Excavals and corstrud OLE bases

St Track {250m) Leith Walk

Piace upper concrele and oure

Sweet Surtace finshes

gE Rz Ry

Escvnda bax

Excavate, iy and congrele duds

Sat Track Leith Wak

Pace upper concrete and cure

Sweet Surkace linishas

Remeve fencing ard Trathe Margemernt

2B ERE R

851

Estaisish Tratfc Maragemert & Tamp, Fencing (miigatan appied - son notebaok]
Excavade kot new channel and ket ine / remens exising keibs

Consruct Karb Ines

Arse Gulins

Surlacs rew channal

Pavemart Works

Swaet Lighting / Trafc Signals / Road Sgrs

Brsnows fancing ard Trafhe Marngemert

Commenca Condiud Kerb ines

Commence Rosel Gulins 13
Cemmance Surfacs rew dhanrel Bd
Commenca Pavement Weeks 12d
Swent Lighting | Traffic Sgnals / Road Sgrs 7d
Besncws fancing are Tradhs Marngomert 1d
Restart Warks Ialowing completion of Ltity chveraions Da
Compine Corstruct Kerb ines 40
Crimpiete Raset Gulies And
Ceamplots Pavement Warks A
Complets Surface new charnel 10
Estaiish Tralbe Marngamert & Temp Fracirg 2
Exczvile far naw charmel and kb ine / remove exsting keebs 10d
Congtrud Kerb fnas 134
Pesnt Gulias 139
Surinon new channal Bd
Pavamant Weeks 12d
Zwoet Lighting / Trathe Signnls | Road Sigrs 7d

I Aclual Work
[ Remaining Work

B Crilical Remaining Work
< Basefne Milestone

<
*

# Miastona

Pe—y Summary

a2-Apr-12 ;
Ch 100-350 |

H-New 11

15-Hav-11
15-New-11 2282w 11 i

F2-New-11 05.Dec-11 i i 1 T ]
22-New-1 05-Dac-11 i 1

05-Des 11 15-Dac-11

08-Dec-11 22-Dac11

22-Dec11

10-Jan-12

17-dan-12

FTdan12 10Fab? ;

01-Feo-12 15-Fab-12 Pace uppes concrets s cure! {

15.Feb-12 20 Fob-12 B SreetSurscefinished ¢

0 Fan 12 I Feemans fendig and Traffic Managemert

21-Feb12

21-Feg12  23Feb12 250 i il i gh 2

23-Feb-12 01-hi-12 -85d ; : : - :

Di-Marni2  13Ma12 e ¢ | & i B Esicavale iy and concréts dudts

01-Mar-12 12-Mar-12 -850 : . ] Fxmvnlnmd constiuct DLE boges

Di-May12 | 15-May12 EE : : : i Triak {250} LAl Wak '

D4-May 12 18 May12 1138 : : : : W Prace ugper conarete wd aure H

18-May-12 25-May-12 1130 i H i i i

ZAMay12  0May1? 1138 ]

WMay12 11-Aa-12 1138 : :

11-kin12 28-ha12 1138 i 3 :

1A-hin-12 28-Aan-12 13 ] i

28-lun-12 13d ; i . | arem Surteoe frihes i

[-NTEF TR YET 1ad : i : i £ B i } i a1 ﬂemmw"qw TMW«W@NI‘(
28-8ap-12 L] a

10-0ct-08 A

20 J\ng 12
03-8ap-12
11-Sap-12
18:8ep-12
26-Bap-12
27-Sep-12

[ H Surtaca new channet
| [0 Paverbent Werks
{8 - | qnml.gulgn -

20-8ap-12
28-Sap 1?

1004084 28 o'w-n I_‘"__I Gammence Qansinidt Kernjine:

=
—) Gorifience Rosel Glites |
—

[

(13- Hew 08 A | :

17-New (8 A | | E

03-Now-02 A |

12 o1-Fob-12 i g’mls“ﬁﬁa‘u'w

19-Mar-12 20-Mar-12 ] Rmm h-mm ard rmh:ws- agoment

11-plen-11 :

-zl 23-Jn-12 : H : H mrllso Contatruct Kerb ias H 3 H H ;

13-Now-11 30-Jan-12 ] ; : I:.‘:.‘: Gamiiats Rpsat Gutes | ] ; : oo

Fdan 12 19-Mar- 12 [y Giirilels Paveimant Werks

W12 12.Fab-12 f:l Cmrpm- qmg- new :imnrut H H H

: : : : : : : : p— 15 A Wk Ch 350500
wa 1§ G015 & § 3 Bowo® i b st Trat M & Temp. Fanor i
= 3 Excavabia far rigw chanjel and kesd g / ramicve o
e Fomry ; E Cn—nunmmrr"_ s 3 :
&g I Poi - Red ; ;
#1d { : ] 1B Slrface tew dhairnol i
15-Aug-12 20c 2 Pavemedt Woid :
iz o2.Aig-12 54 o ';tcm Ligheng 1 1mn:s:|m=r Rmnn f;@,.,

Edinburgh

Trams

Edinburgh Tram Project
Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 9 of 29

o
Bour INGER, Bmﬁm

ot

SIEMENS

CEC02085521_0009



TRAM TS Full programme

18-Sep-11 09:04

LEDTL Tty Haame T |E!'F‘cﬂ|h T ik ik 17017 |
| [ Aug [ Sep [ Ot [ Nov [ Dec | Jan [ Feb | Mor | Ape [ May [ dm [ ad [ Aug [ Sep |F\nh|lﬁar|ﬁp(|ld||y|.l.l||.k.n|Aug|‘a‘ﬂ|p|0:l|Nm|D&c|Jan

| IREE Remav fencing and Traffi Maragemert 16-Aug-12 ] B 1 T ] R T | 1T 5 ] i

Baltour Street (inc.) 1o McDonald Road (exc.) T4 20-80p- s H - . , v eer["a)tak‘manmgﬂ : i i :

Consortium Infegrated Design 50d. 12-8e0-11 18-Hav- 200 i S {3-owst1, Comortiorh i 4 ] b o4 F OB O3

A17E00 Condrucian Srawnga 10| 12-Sep-11 23-8ap-11 200 orstuiction diawings i 3 : ! § : { ¥ :

ATTOO Acnptance Pariad A0d| 28-S 11 18-Hav 11 200 ; : i ; i
Trackwark 104d 1739:12 00 : ¥} ¥

Alme

AlZ140
AI2150
AIZ1ED
AIZITD
A12180
AL2180

Estaniah Trafic Mansgameﬂ'ﬁ Temp. Fencing
Excavale bax

Excavate, lay and concrete duds

Excavaa and corstiud CLE basas

St Tradk (250m)

Paca upper conoete and cure

Sweed Surtace linishas

Exxcavala bax

Excannds, Iy and conarels dudts

St Track

Placs upper coraete and cure

Swoet Surtnce trishos

Remove fencing and Trafhe Maragament

Estsivish Traftc Managemart & Tamp. Fencing
Excavata o

Excavals, Iy and canarete duds

Excavada and corstrud OLE bases

Set Track {100m)

Piace upper concrele and cure

Sweet Surtacs finshas

Excavae oo

Exsivala, iy and congrele duds

Sof Track

Pacs upper conarete and curs

Sweel Surdace lnishas

Rnmeva fencing ard Trathe Margoemont

Estaish Tratfc Marngamart & Tamp, Fending
Excavala be

Excavnla, iy and conarale duds

Excavale and corstiud OLE basas

S8 Track {300m)

Piacs uppes conaein ard oure

Swael Surtace lnishes

Excavate bax

Excavala, Iy and concrala duds

Set Track MeDonad Aond o Brungswick
Piace upoer conaeln ard oure

Swapl Surtace lnishes

Pemove fencng and Trathe Maragemert

Leith Walk Rallway Bridge (S18)

Existing Studtine Loth Wak Rabway bridge

Estaish Traftc Maragemert & Tamp Fracing

Exczvile far naw charmel and kb ine / remove exsting keebs

Construdt Kerb inas

Rest Gulias

Surtacn pew chinnal

Pavemant Werks

Swrnt Lighting / Trafh Sonnls / Rand Sigrs

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< Basefne Milestone

<
*

# Miastona

Pe—y Summary

Edinburgh

Trams

ERREEER

g REY

RBERRER

104

L 24-Ap-12

24-Ap-12
A2
03-May-12
03-May-12
15-May- 12
18-May-12
o-un-12

Df-Jun-12
0812
20-n12
25-Jun-12
Oa-hk 12
12-4iH12

-Ap-12
25-Ar-12
HAp12
H-Ape-12
3-May-12
O8:-May-12
15-Nay-12

13-May-12
22-Nay-12
25-May-12
-May-12
D612
THkin 12

12k 12
1A-hin-12
212
22-dun-12
OE-uk 12
1012
26-huk12

312
8-Aug-12
21-Aug-12

11-Bep-12
14-Sop- 12
Sa-kik12

011

#5-Now-11
H-New 11
C5-Dec-11
12-Dec-11
13-Fet-12
13-Feo-12
13-Fab-12

26-Apr-12
30-Aor-12
03 May-12
0-hiay-12
10:-May-12
15 May-12
1B-May-12

22-May-12
25-May-12
o-ka-12
06-An-12
11-ka-12

14Kt 12
22-han-12
05hi-12
0512
2312
2Ehd12
-2

08 Aug 12
2112
05 Sop-12
11-Sap-12
14-8ap-12
17-8ap-12

A0 Haw 1
08:-Fab-12

- h_m.-se;am copanet ble na_sns
B Set Tiack (250m)

: '—l' 12 |2 Pirig | lena sweetu BSD

| ye—y e bayi2 tabat 1

280 : an{ﬂ Tm&c n.hwumn a Tnﬁ.». Fol}nlg
1280 ¢ : ¢
1284
1m0 | Do |
1280 i ] i | Sl Tracki 100m
1280 : | : B Ffus unbar congante aid cure!
230 ! e ¥ st S ks

o 3 : N : p— 13 |é nakat
1280 i ] i ] i ] i i © B Browaenor | ¢ H
1280 P Eb I Exvats, myand mrualeﬁ.:s
1284 3 H
1280
280

B Excan
Excivate, Iy ind

ret Surtaca fitishas |

ik Ry Bigge (51h)

vy bt

N E it |
| I Tt

. ﬁrm}Lgﬂ-u:Tmﬂ.c s-)qmm Pw Sl

Edmburgh Tram Project

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 10 of 29

"‘"l-- anmcg'summ
HE SIEMENS

CEC02085521_0010



l TRAM TS Full programme 19-Sep-11 09:04

LEDTL Tty Haame FTR T T 13 T ik T ik 17017 |
| oumer | | e EEEEE T B e oy e i, o [
Femave fancang and Tralhs Maragemant 24- RN 12 1280 7 i H 1 { 1 1ot B X B (TRlE { { { { i
Pirig / lona & o Ry :23-Mai 12, Pi¥ig loria Sree ChBgh: : E £ i 3
A12210 Estsiish Traftc Managemart & Temp. Fencing 2 26-O4-11 28-0ct-11 150 ATepop, Fenoing 1 3 : g i
AR2z2n Excavata bar naw channal ad kert ine / remeve sesting keste 40d. 28-0et-11 08-Jan-12 150 oA MW, ke ine : : :
A1zza0 Congtruct Karb ines | 40d| D2-New11 Tanaz | 150 Kart ffes ;i : :
A12240 | Resat Gitles I 350, 03-New-11 12dant2 | sad : R TR T g T T
A12250 Surtne new chanral ) 12-dan12 2012 = i | 3 g a 1 : ﬂﬂ‘mwe' : ; i ] 1 1 ;
Al2z80 Pivamart Woris | 50d | 12-Jan12 @M1z | 15d i | i | == Paverin Woile i i } i £ B i H
Alz270 Swael Lighting / Traihc Sgnais / Road Signs I 10d, 12-Jan-12 | 550 - o2 i —H &etwr"‘ﬂ “ﬂl\’-‘t’-w‘ds' Pobd Sgrs : : i :
Rmeva fencing and Trath Mamgeanart 1dl| 72-Mar-12 150 : - i ] g - : i ] i i
850-12 > . fecrreaishichint >,'M:Dm'nedmuuum‘.anddcnsu|m et : Sepeigeih t e
Estaish Tralbc Managamart & Tamp. Fencing 27-Was-12 150 & Tarp. Feocing A } oA T
Execmvmta far e charme and kKeab ne / remonn ndstirg knebe 12-har-12 154 Karb e/ remette pistiog kertis H H H
Arzain Construa Karb ines 20-Apw-12 150 :
Azz20 Fessl Gulies 27-Agw-12 16c
Azzan Surfnce now channsl 10 May-12 18d
1230 Panemart Weeks 11-May-12 150
12350 Swaet Lighing / Tralh Signals / Rand Sgrs o1-May-12 T 'TMG-‘}WE* “M‘&B‘!
AlZas0 Riemeve fancing and Traths Mamgemert T4-May-12 154 ncirg nd Tralfic Mabgemnt
Baltour Street Tram Stop 20-8ap-12 -3a
Ovder REC Supgly 55d
Civl Enginaedig And Buicing Weeks -3
Dodiver aed nstad Shater 104 21-hin-12 054412 4d i
Acenss for visial nspadtion far ESM Tram Stop instalaten (018 Batour Straet) £d| 0612 380 ; :
AdTa Accasa for EAM Tram Step nstatatan (D18 Bafour Sireat] 0/ D5-lik12 -34d Acchan for Ew'[,e,.,gm.,mm” [DlBBaOau Snpet, ; i . =
ey Irstad LV Pawer Supply and |V Powar Equaimont 284 0512 08-Aig12 3ad ] h resbal LV Bawar Supply ard LY Power Equprmnt : E o : :
A48 nstai Telacan Eculpmart 200 03-Aug-12 06-8ap-12 -24d : i i ; :
AASCD rsta? Sanion Contrel Equipment « AFC Equpment 25d| D9-Aug-12 138012 Mg : :
Aas10 Pacage Test Tramsop 54 13.80-12 20-8ap-12 34
01C McDonald Road (inc.) to Princess Street West (exc.) 8354 01-kin-0B A 128 H :
COP158a Shat Grip Provigonal Sum (Princes Street) 104, 12-Be0-11 23-8ap- 1850 23 | COP1§8a Shill Grip ?fmﬂw 31;‘ {Prindts Strogt). 4 §
COPASS Clancy Dacwra 161D Utiites - DURATION TBA ON CONCLUSION OF NTG-535 04| 12-Bep-11 12-ap-11 -195¢ COPSE Giancy Dacwral 1010 Ltites!- DURATION TEA ON CONCLUSION OF INTC 835
COP45E (Part 2) Sedtiors 101 Sooftish Watar Abandanment Warks (MDR-PP) 2 204 12:80p-11 07011 80d B B COP4S3 (Pt 2) edion 1C1 %Nshwstu fbandepmant Woes (MOR-FIP) 2
COP4ER BT CCTV inspectans {inspadtion and repert on BT Duds Fomm Picardy Place fo Greensca Lana) 30 26-00-11 31-0ct11 %0 i i ] COPEY BTIRCTV kil i uﬁmmhmm‘n.usn.re. Ph"ﬂv'Pﬁ
COPATO BT Chamber Inspectiars 3d| 26-0a-11 3-0c-1 14 H B COI’NN BTﬂl‘U‘-ﬁf mmﬂm t i ¢ 5 5
COP4TA S York Place 104 17-D8-11 280011 Tad { 1 assancemosls rlYukPnuq: : ]
COP47E York Placa Lining 5d| 26-0a-11 o7-Hav-11 -13d : - COW?S \'n-kl’hne leg : i
co on of Cablo ard Wirel 204 12-8ep11 aroa 24 =2 copae L.wmim af cm arpwm sssdhisatc:mm Déylie
COPE22 Leith Wk Annandals Stroat Pedestran Crassig Warks B4 12:Se0-1 1655 4541 i A Craising Wesic |
COPB22 Survey of 4 . Soottish Waler Sawer hanhalas i S Andrew Squsre 14-Sap- 1150 St Anciy
| Access for visusl inspaction for ESM waysice nstatstion {01C) 1338
Access for EAM wivyseo instalaticn (010} 1334
Instaliation of poles ana hulding fidngs 18-Apr-13 212d
Crvarhaad Caanary Line 10-n-13 212 nﬂ'M‘! f‘m‘mrlm H :
Access for viual inspedion ta cble pits for abie Inyng (010) I 133d 3 Aciches bar wa.:al agpeaimjm :nb‘p ualh mslwiaml
Access to cable pis for cable Iyng (01C) | 03-May-13 1334 Acoems o cabie pAg o cable W"U“"(-]: H
instal Elscaical Catiss 200/ 03-May 13 | 31-May-13 1980 h Irstl Eaciricn] Cajes 5 :
Instal Fibee Opfic Cabies 20| 03-May-13 A-May13 174 st Fiids D Gt H
Instal Signalirg Wayside Ecuipment 200 31-May13  28-dn13 E _ mﬂ:‘a‘qndmg\”nm F:unnmil :
e Flaad (i 10 Picardy Piace exe.) 101 e e T P
50| 13-Sep-11 14 Haw 11 -45d . Dosign Reldse : i ] : : :
3B | [ . Congartum i : ; '
ATTTO Censdruser crawngs 5 18-Gap11 450 W G 4 £ 4
M7T80 Anptince Pariad 40| 20-Sep- 11 14:Haw11 e m— .ﬂcuwuu‘l'-‘mun : 3 ! 4 : : i :
Telecoma Cabling Works Tranalemed from MUDFA 334, 12-Beg-11 26-0c1-11 00 — 25 m 11T m"c”‘"‘_‘l ""'ﬂ"* T"'"*""H‘*m MEDFA ¢ : ] :
UTE- 2304 Teiecoms - BT nstafiation Weeks 1006 - (Gayfiold St South 1 Groanside Lane / Uricn Strant) od 26-0et11 a2d 8- Teisctms - B m!yunnwugg |¢;g§ e St Saudh i uggmaa Lang { Uricn Swa {
UTB-487T1 Teecams - BT nstndation Works 1008 « (Annandale Stroet ia Mosigamory Stneat) od 20:0a-11 Hd Talecesns - BT b w.},,ﬁ 1] Sweef 1o % i d,,,q,, H : H
UTE-4801 Fessigion of commescal lssues Change Edtimals MOT AGREED 304, 12-Be0-11 21-0ct-11 -89 ~HaRLIG R oF Shivir 87 Gl 4085 Cangw Extiati NOT AGREEDT] ——f ! ; i t
UTES401 af eos Sub-contrasior 254 12-8m11 140011 Tad == & f of oot and peogramme wih seleded =04 . E ¥} :
McDanakd Road Tram Stop 145d 27-011 o7 12 41d : ) - 07k 12, MeDorald oo Troek Sta ! ! B i
248 Cvder REC Supgly od| 27-dan-12 1318 : Suppy ! : E : H : H 5 H
30 Civl Enginening And Bulding Works 6850|2701 10-Fab12 B8 i g Bnh»g wcr« ! 1

I Aclual Work
[ Remaining Work

BN Cilcal Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 === B'“"‘“"f.'.’.f“““
< < Baseine Milestone il Pags 116128
L ] # Miastona Edinburgh SIEMENS

i Trams

Edinburgh Tram Project

CEC02085521_0011



TRAM TS Full programme

19-Sep-11 09:04

LEDTL Tty Haame e T T ik ik 17017 |
| Lo | | |Aug|5ep|():IlelDH:l.hancnlMMlAp(lk‘wl,l.nl.Ll|Aug|5ep|()ct|Nm|[)ﬂ:|.h|||Fnh|lﬁ1r|ﬁp{|M1’;|.h||.k.|l|Rug|5ﬂp|.’>:l|er.'|D&:|Jm1
AZBE] Deiver and Wstal Shatar 100 Ca-Mar12  23-Mai-12 ] ] ] | L b T 1 i T F—t i
A658 Acoess for visual nspedion for EAM Tram Stap instalaficn (010 McDarald Read) 0d 22-Fer12 113d : ' : 8 mgg|ﬁ wg UWM I:|r E&M Tram mpum atcn [m._, analc Pload)
Azem Azcess o EAM Tram Stop nstaiation (D1G McDenaid Road) £d| 23-Mar-12 i ] i 8 Aeesslior EAK Tram Stop mistantan (01C/MeDeoiv Rodd) | i H i
AZETO Instaf LY Power Supply and LV Powar Equpment 254 23-Mar-12 26-Ape-12 : : : : : : | | Instal 1V Porer Supply andiLV Power Eﬁl-‘ﬂ'e" : : : | : : : | :
Irstal Talacon Eguipmart 20d| 27-Aer-12 24.May12 : A w2 | L Ie'ncquUrmm | % 3 T I
Instal Saaion Contrel Equipment + AFC Equpmers 280 27-Apr-12 A-May-12 : H l:l Tl St Carkibl Ech i - i 3
Package Test Tramaep 5| 01-hin12 OF-Am-12 ! _U Padmga Tad Traisop | !

Estatiah Traftc Managamart & Tamp, Fencing
Excavata boy

Ecmnte, Iy s concrete duds

Excavala and constiud CLE basss

St Track {300m]) Leth Walk

Pince upper conarels and aure

Sweet Surtace fiishes

Excnmle by

Excavate, lay and cancrete duds

St Track Laith Walk

Piacs upper concrete and oure

Swest Surtace fiishes

Rumeva fencing and Trathe Margemert

Estaish Tralfe Marngamart & Temp Feaocrg
Excaada bey

Extanmle, iy and conaetn duds

Excmde and constiud OLE basns

St Track {300 Lendan Raad

Pmcs upper conareta ard aure

Swaet Sustace tinishas

Extavado b

Excavaie, lay and cancrele duds

Sl Track Loncon Road

Pmcs uppes conarets ard aure

Ewast Susiace linishes

Besmewn fancing are Trathe Marngemert

AITB40

UTE-3244
UTB-3274
UTE-3294
UTE-4851
Trackworks

181 Half (Dummy)

ATB4ED

Issun For Goratudion Dvawings - Redeson Coshedral Lana Sub 1o Sut Hencerson Glosal Des {1

Isse For DCRo27a y Plncn Redesign

tsaue Fer Constriction Dvawings - York Place Tramstap and Turnback

Congtrudion drawings
Acohptince Pariad

Telecoms Cabling Works Tranatemed from MUDFA

Taiecams - BT nstaflation Works 1003 - {Dubilin Street 1o York Lana)

Telecams - BT natalation Woeks 1004 - {York Lane 1 Broughton Stresty
Teacams - BT natallabon Wosks 1005 - (Broughicn Street 1o Broughien Stiset Junctian)
Telacoms - BT nstallation Werks 1007 - (Grearsics Lane/ Usicn 5110 Broughton 81}

Estsiah Traltc Managament & Tainp. Fencing
Excavnle bax

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestone

* @ Miastone
Pe—y Summary

Issun for Construdtion Drmvings - DCRN2E4 Ustad Buiding Consents Dubin 51

Siemens Sul

ARk 401k

ZiR & &R

#6-0a-11

26-0at-11
28-0ct-11
14-New 11
14-Mow-11
28-New-11
10-Jan-12
30-dan-12

02-Feb-12
14-Fe-12
28-Feb-12
5-Mar-12
23-Mas-12
28-Mar-12

#-Mar-12
02-Ape-12
DA 12
B4-Ap-12
23-kik-12
bz
Di-Aug-12

03-8ep-12
5-Se-12
10-Sep-12
13-8ep-12
13-8e0-12
4-800-12
2-0-11

¥
5

2d
2d

23-May-12
20-May-12

?iﬂrpl?

28-Oct-11

14-Haov-11
28-Nav-11
26-Nav-11
25-Jan-12
A0-Jan-12
02-Fab-12

14-Feb12
20-Fab-12
20-Mar-12
23-Mar-12
28-Mas-12
26012

O2-Apr-12
04-Aor-12
afAae12
O8-Ape-12
27-h-12

o1-fug-12
03-8ap-12

05:8ap-12
10-Sap-12
14-Sep-12
18.50p.12
24-8ap-12
25.8ap-12
13Fab13

13-Fab-12
e
15-Dac-11
14-Naw-11
18-Dac-11
15-Dac-11
22-Naw11

26:0ct-11
26-Oct-11
21-0ct-11
20.Maa-13

30-May-12
olkn-12

Ggegee Bbepoas

gegg

-1280

Bi&

106d.

L 41

&nme mvmes

prees concrita nd autn

1 Excivals e f

B Estabish Traféc Mawgnmmﬂcnp F[mm\g :

[ ] I:uwua Iy anet nonueiecm
[ ] Fmvnlr 0 carstruct QLE nm

): Dumchy

v ZB-M.;)'-IZ Lls’m Wék Ch D:-:!?S

‘—I— ISD-.c u Dcsm ern:u

8 amue v Cm‘ﬁluﬂnl‘l)l’ami@ I.Y.Ji-BZBI Listed E..‘GH@ Cnnssms Duhln‘ a

.I‘a‘-’l’hw‘

|r!|>g1m Desge

&ougﬂul Stn .u.:mm

nafUnian St Brbughtat 1) |

mu;vf:: P
—y ||>3ap|2 r‘hasns

Edinburgh

Trams

Edinburgh Tram Project

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 12 of 29

CEC02085521_0012



TRAM TS Full programme

19-Sep-11 09:04

ANSTED
AIGTE0
AIETFD
AISTE0
Al67a0
AIBED
ANERID
Picardy Place Tram Stop
858
B10
AT
AsE18
A4519

At35E0
A13580
AT
AEID

A13520

A0

Swraet Surtace tishes

Excanvle by
Excavata, iy and ana e duds

Sen Track

Pince upper cancrets and oure

Sweed Sustace tiishag

| Remova fencng and Traffic Maragemart

Estaniah Trattc Managamart & Temp. Fencirg

Excavata bax

Eooanmte, I and concreds ducts
Excavala and consrud OLE bases

Sef Track {150m)

Pince upper conarels and aure

Sweed Surtace tiishag

Rpmove fencing and Traths Maragoment

Dummy

Estaish Traffc Managamert & Temp Fendrg

Excayata bay

Excavala, Iy and conorele duds
Excvmde and constud OLE basns

Sl Track {150m)

Piacn upper condrets ard aure

Sweet Sutace lvishes

Remone fencing and Trathe Maragemant

Dummy

Estainésh Tratlc Maragemard & Tamp. Fencing

Extavado b

Ewcavale, Iy and conarete duds
Excaynte and corstiud OLE basas

Saf Track {150

Pacs upper conarete and curs

Sweoet Surtace tinishes

Remeve fancing ard Trathe Margemert

Ovder REC Supply
Gl Enggnaering And Busting Works
Diefhvar it instll Shater

Access for visual nspection far EAM Tram Siap nugaindion {015 Piardy Piace)

Acoass for EAM Tram Step istataton (D10 Piardy Pace)
[nstal LV Power Suppéy and LV Power Equipmest

Instal Telocon Bouipmant

Instal Singon Contre! Equipment + AFC Equpmeant

Packige Test Tramsiop

Dxammy
Duminy
Dhamirry
Dywammy
Duminy

Dy

20d

A0

40d

40d

40

S-dun-12

12
Fain 12
27tz
i-Aug-12
04-8ep-12
07-Bep-12

10-8ep-12
12-8g-12
0-Sep-12
20-8ep-12
030812
08-0c112
W0-0at-12
01-Now-12

H-dun-12
1-dun-12
1312
21-dun-12
21-dun-12
Cbil-12

03-Juk12

2412

2T-Mk12

28-Kay-12
20-Jk12

28-May-12
28-Bep- 12
12-8e0-12
12-0ct-12
120012
16:Now- 12
16-Maw-12

| 21lan13

l:‘.ﬁ-mu-iz
02-Apr-12
B-May-12
2312

15012

C8-dan13

10-Sap-12

12-8ap-12
20-8ap-12
03-0ct-12
02-0ct-12
250a-12
-0t 12
02-Nav-12
02-Nav-12
S Mea=18

O7-Sap-12
1312
21-k-12

24-Sap-12
12012

15-Haw12
11-bn-13
18-Jan-13

a2-Agr-12
28 May12
230412

15-0ct-12
og-Jwn-13

05-Mar-13

Excavale bor |

Bl Excuale ad constiua OLE bases
tTehcki159m) |
Piace Lipper tonaiath and re
B Streit Sudspe finshes

LEDTL Tty Haame FTR T T 13 T ik T ik 17017 |
| e | | | [ Aug [ Bep | ©aA [ Nov | Doc | Jan | Feb | Mine | Am | Moy | & | | Aug | Sep | Oa | Nov | Dec | Jan | Fao | War | Aor | May | don | %l | Aug | Sop | Ot | Nov | Des | Jan

ABATD Excavats, lay and candete duds 3 0112 06-Aun-12 1060 i { i i i 1 I { ] WS, Ty A g 1 1 H 1 ¥ i i I ¥ i

AMEaEa Excavisla and consiud OLE bsds 0 01k 12 | Ao : o O i B Bl nd corstruc O A i B 2 & i B 3

AlB480 et Track (100m) 4a| 06-Jun-12 1060 B it Tenck{100m] 1 3 i i i

AlBSCD ' Prace upper conarata and oure 4a 1112 BT - H : 82 Lpger : ; H H :

AR T Tt

B Estabiish Tiaffc M;mnge- et & iiemp
B Eavalo box :
W e i and Gl

paiate ik

B Sot Trad {150{)
I Piace ipper cénarete nd cde

Sweet Surinee fishas

s sslan

8 UpDes concrele and cure |

Feimevt fencing sid Trals Marsgeiart

¢k Prace Ch Tob aga | i i ¢ i

4350

1350

1354

ram Stop instlation (010 Ploady Face) H : i : :
ibstal L Pawer:Suppty and LV Powsr Equipinent | i i i i
> B (ngnl Tojocon Edupment ]

o
1230112, Phijss 3
I Durmy

y——— 08 {lan 13, Phas

oy 05 Hin13 Poay PaceCnasiTig | : ;

as

I Aclual Work

* @ Miastone
pe—y Summary

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestone

Edinburgh

Trams

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 13 of 29

Edinburgh Tram Project

o
Bnrmc.r.nismcm

SIEMENS

CEC02085521_0013



TRAM TS Full programme

19-Sep-11 09:04

S0d

20d

Dumimy 50d

Dy 204

Cathedral SubStation 188
MG Ovder REC supply from Scottish Power od
258 Civl Engiransing nnd Bulsing Warks 65
A2E3E Acega for visual Mspection bor ESM substalion instalition (D1 Cashredral) od
A28 Acoass for EAM substation nstaliation {01C Cattwacal) od
A5E%) Pawer iilaed frem Pubis Net maiatia nc HY cable od
AS530 Instal LY Powes Supoly and LV Powar Equipment 15
ASE00 Instatation of TPS Equipmont 304
ASE10 Instal Telncom and Stada 154
ASE2D Testrg and Crmmissoning 1dd
AS120 Instafation of SIG-rerladdng cubicls 10a
AS130 Commissioning o SI0 -nericcing cubice 5d

Bt Andrews Bquare ine.) ta Princes Street West (o] 163

Design Release

Construdion drawings

ANTER0 Acceptance Periad 40d
Telecoms Cabling Works Tranalemed from MUDFA a3d
UTE- 31340440 Taincams - BT naalaton Works 1002 - (51 Androws squisa] O
UTB-3134M50 Talocoms - BT nsafaton Works 1002 - {Sauth St Ancrew Strest 10 Princas St Od
UTE-3134A4E0 Tetacams - BT instafdakon Woeks 1002 - {CoW Portrat (j!aly ta Dubdn 51 ana Yook Place and Cathacval Lana) od
UTE- 31340470 Tainoams - C+W Buld chambar and corned d d urdl I e and
2

Trackworks k:t

51 Andrews Square 1o Wave

A13830 Dunimy

AlGE20 Estaniah Trattc Managamant & Tamp Fencing 2d
AIGE30 Excavads by 15a
AlGE40 Excavade, lny and congretn duds 22d
A1685D0 Excavae and corstiud OLE bases 22d
AlSEE0 St Track {360m) 249
AlEETO Paon upper condrete and aure 23d
AlGERD Sweet Sustace tinishas 3
AEEI0 Blemovs fencing ard Tradhs Maragement 1d

Ar3520

Dumimy

Princes Stroet West Tram Stop
78 Order REC Supaly [
&30 Chil Engineering And Bulding Works 65
A27E0 Dediver aind install Shatar 10a
AdEE Access for v nspedion far EAM Tram Sap irstatagon (01D Prinarss Streat Wost) [
AASE Aconss for EAM Tram Step nstafiation (010 Princass Strost West) o
AABOD instal LV Power Supply and LV Powsr Equipment 25
AABI0 Install Tedecon Bouipment 200
AAE2D Instal Siafion Contot Equipment + ARG Ecupmant 2%
AAEX Pacikage Test Tramslop Sa
St Andrews Square Tram Stop Tid
568 Owdex REC Supply Dd
E20 Civi Engingering And Buicing Weskes &5
A2780 Dindiver and ngtall Shater 10d
A4553 Acoags for visual inspaction far EAM Tram Stap instaiafion {010 81, Ancraws Square] o
4SS Aconss for EAM Tram Stop installatian (D10 St Andrews Souarg) 0d
A4E5) Irstal LY Pawer Suppty and LV Powar Equipmen 254
AASTD Inztall Talacon Ecuipmarnt 204
AdEE Iinstal Stasion Contrel Equipement + AFC Equipment 28

28-0a-11

| i

k] Z0IT |

|lug|5ep|():IlelDl‘cl-hancthmlhprllhyl,l.n M [ Aug | 8ep | 0t

i
|Nm-|[)ﬂ:|-hﬂ|Fnh|lﬁar|ﬁp{|M1;|.Ll||.k.n |Aug|‘a‘ﬁ|p|’>:l|hlm||)&c|.lan
3&1

A=
sl

C5-Mar-12

14-8ay-12
, Phasa 2

14-May-12 11-hn12

1112 17-Sap-12

17-Sexr 12 15012 ¢ ¢ ¢ ) i ¢ 3 — Dmm : i .4 i i i
238012 054413 ¥ : : | = p— - e ni.u 1 c«wwdmhaim" fine
3-8ep-12 £ : : : : : : ® Crotr AE mpm!mm-q:mm Fawer | : : i A :
4G 12 22-hn12 H H H : Lm Ei'gueewgam Iim:ng Wul& 5 :
23-Now-12

22-dan-13

Z2dan 13

22-Jan13 12-Feb-13 Suppiyiand LN Powes Equiprant B !
05-Feb-13 16-Mar-12 jor of TPS Equipment | H H H H H
#Fe 12 15-Mar-12 rh@-r:md&-:rh H : i i H
19-Mar-13 o8-Aor-13

05-Feb-13 15-Fab-12 ¥ G

2813 05-hd-13 i ] Cam“umuqnlsx‘ I

ooy et : v 0. .p & :’

ariaddin cibich

18-Hav11

| 23-8ap-11

26-Sep-11 18-Hav-11

12-Bep-11 26-0ct-11
28011

12-8ep-11

12-Sep-11

28Fab2
12-8ep-11 13-8ap-11
14-Sep-11 o4-0ct-11 i | { i } [
05-Dat-11 08:MNav-11 melr oy r_u-rmi-mr:» :
o5-Oct-11 o8-Hav-11 Excavalis snd coniruct GLE bases :
18-Now- 11 Ao 12 e Track (3bom) |
o 11 o1-Fab12
Di-Fe12  O6-Fab12 i 0O sweetsurcefoshes |
06-Fro-12 O07-Feb-12 : : H i nnr.m lmau_;ma Traffic Mars
26-0ct-11 26-Feb-12

.?alez_

-0 29-Fel

(i) 1o Princas

Ol-nGBA  10%ke12

29-Feb-12

DIknGSA 07 Mae12

A1z 2512

26 Nar-12 o

25nr 12 | Accesd for 2b! Trar) Stop sttt (010 Privais Skodt West

25-Apr-12 20-May-12 vm‘rwvmw &.nc-y ard LV Pokar I:qnfmm H ' H H ' !
20-May-12 26-h-12 1 i 1 . 1 . i g 3
H-May-12 S . ;
Babik12 : ]

280911 " " g ; ? i

01-Mar-12 2 Omnr Prcs pmr : H H : : : h

280411 a7-har-12 ) Civ Engs . And Bul T 4 i i

TAm1E  2BAer12 H § 3 Deltey ar H P .

28-Mar-12 ﬁm:lw:lar vl aglodton fer EAM Tram Stop instalaton (01C 51 Ardrows Siuare) | P i

Hhor 12 H g Accass i EAM Tram Sicp nsaltin {010 St Ancvews Squmey H H i : 3 i i

A1z | 3iMapiz | Ly Polver Spy gLV P Ecprrer] - || 4 A

SMaplz  2edai2 {1 = wawiTelecch Equpmen 4 r 4 8 & a

HMay1z 05412 163 {1 =3 wam st Codyol Equbment } AFC qunlml'l ! ol

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestone

* * Misstone

Pe—y Summary

Edinburgh

Trams

Edinburgh Tram Project
Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 14 of 29

'-- — E-uumr.g Bmﬁm
H E SIEMENS

CEC02085521_0014



TRAM TS Full programme

18-Sep-11 09:04

LEDTL Tty Haame FTR T T 13 ik ik 17017 |
| i) | | |Aug|8¢rl|(kl|Nm’|DF£|-Im1|Foh|MM|Ap|N1y|.L1||.!.I Aug [ Sep [ O [Mev [ Dec | Jan [ Fab [ Mar [ Aer [ May [ don [ i [ Aug [ Bap [ Ot [ Now [ Des [ Jan
AASED Paciage Ted Tramdam Sd| B5-AiH12 12-hi-12 16a PAGGERE Tesl TTamaos | 1 i | 1 1 1 i 1 { i { I { i
ABIS) Instatation ot SIG. interladdng cubice 15| 10-May-12 M2 41d I:l 'rméenmn SI6. {3 cunh
AB1ED | Commissioning of SiG -ntericding cubide 4 2813 05-Ai-13 EE }
01D Princes Street (inc.} o Haymarket (exc.} 3554 12:8ep-11 O1-hine-13 22 "
i N o o st 2010 . Aowctod Criwges
Ateszn Ciftan Tesace Vaid infl 15| 21-8ep-11 200 W Chb Velvaie Vi e
coPas COP29E Fracrich Strest Maw Cressing 154 12-Seer 11 1502 i =1 coples Méw Crassng * : : ;
COP4ESC GOP45E (Part 3) Sectiors 10 Scottsh Water Abardonmart Woeks (SHP-HAY) 11 5| 12:Bep-11 ] | B GOPasd Part§ Sectdns e Aot o T R I
Gopas2 | COPAG2 Shancwic Pace . Lethian Road Traflic Managamert Amendmerts 5a| 12-8ep-11 16-Sap-11 2000 2 ] CGW&&MP‘M I-M'af' ﬁmﬂ i : : ] t
: o DUNGIZ  OUMT3 2 -  ——
A0 Acoess foe visual Mispecion ko ESM waysics instalaton (01D} 0| D1-Now 12 44 3 Aocels o u;uu inspactator B4 '
3804 Accags for EAM wayside instalatien (010} od 01-dan-13 24 : Actoss for EAM 010}
A3eas Instatation of poles and bulking foings 104 | 01-Jan-13 T4-dan-13 212d nbtaatdn of ol
A3R1D Crverhaad Catanary Line 24 15-Jan-13 15-Fab-13 212d — Emrhh
Azl | Azosss fes visual inspaction 1 cabla s for calie laying (010) 0 28-New- 12 -B4d s pts
Aags Axess to cable pits or cibla iaying (010} O | 28-dan-13 Bdd !ems!n(m emiﬂlm
A3e20 Instal Elactical Cabies 124, 2-Jan-13 12-Fab-13 -108d watail Edctical Canies | H
A3EI0 Instad Fitwe Dpic Cables 120 29-dan-1% 12.Fab12 -a7d ::\unﬂ Fitn omcmq; H H
Insta? Signalrg Waysde Equipmant 13d) 14-Feb-13 0l-Mas-12 A08d sn;mwwwm E‘lunmmr
P kil o - . i I i
" Aes Swoet Lighting Harth 17 ifhi
AESID Swoet Lighing-South 17d |
Remairing Seits and 1ewedks whera rwtmm ok sites) 257
) .ﬁ 1e=n:.1

Shandwick Place Tram Stop
548
40
Aze1n
ARGT
AAERD
A4G80
AAEST

ACH50
AB450

Censtruction crawings
Accaplance Pariod

Order REC Supgly
Cht Engirsaring And Bulcing Weaks

| Dot st install Shater

Acoass for visual nspadion ko EAM Tram Stop instalalion (010 Shadwick Place)
Acoass fod EAM Trmn Step inatalatan (D10 Shocwick Placs)
Instal LY Power Supply ard LV Powar Equipment

| Inste Telacon Enupment

Insta} Sindicn Contred Equipment « AFC Egulpmant
Pasiage Test Tramston .

Estaniah Trafbc Managamert & Tamp. Fencing
Plemova isird suriacing and eac. 82 farmmtian
Cenatruct Kerb nes

[ Mawe Guiles
Sub bass

Pavemart Wors

White: Lines

Saraed Lighting / Traffic Signala / Rosd Signs
Remeve fencing and Trathe Maragemert

Estanish Traffc Managemeard & Tamp. Fancing

Excavige for naw charmel and kb ine / remove exsting keebs

Congtrud Karb fnas.
Rest Gulins
Surtaon naw chanrs!
Pavamant Weeks
White Lings

| Bwent Lighting ! Trath: Sgnais / Rond Sgrs

Fmmova fencing and Trathc Managemean

Estacish Traffc Maragemant & Temp, Fencing
Reimeva isand suilacng and ex. ta krmation
Censtruct Kerb ines

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< Basefne Milestone

<
*

* Misstone

pe—y Summary

Edinburgh

Trams

21?‘1_

65d
10d

284
204
250

19-ep-11
21-Bep-11
27-8ep-11
29-Sep- 11
12-0a:11
4-0a-11
-5 11
18-0a:11
28-Bep-11
20-0a:11

21-0a-11
25-0a-11
E
20411
4N 11
3-De11
o7-New-11
21-0a-11
10-Hew-11

03-Fetr-12
07-Fan-12
14-Fen 12

25-Hav-11
25-Maw-11

25-Hav-11
13:8ap12

24-dan-12
A-bay-12

05-k4-12

02-Aug-12
06-8ap-12
13:8ap-12

20-8ap-11
26-Sap-11
28-3ap-11
30-Sap-11
120011
18-Oct-11
05-0ct-11
18-0ct-11
05-Oct-11
20:0a-11

24-Oct-11
26011
28-Oct-11
3-Oet-11
O4:Naw11
23-Mav-11
OF -Hav 11
OF Mol 1
10-Hav-11

07-Fab-12
14-Fab-12
20-Feb12

2000

1930
-183d

1834
200d
-200d
180d.
200d
-180d
200

-200d
200
2000
1580
1880
2000
1580
1880
2000

2064
2060
“206d

p. Fandig
. b formad on

i fnes

B Pavdmen Works |
) Whtelnes
] Smflliﬂvf.ng!TlW f;gmmF

ch 125::-1 Izs

congs ar FsM Tran Sme-:mn:m {01 Shachwick Pl‘l;l:a
st LV Piwer Sty ard LV wawﬁqupmsm
Rt ‘rclcmnrq.upnr\url
n W rtal Slabon Uanlru Eauna-ed p AFC
W Pisage Tcsa Tlpmst!P 1 £

g T
w— i 11 P
B Estanih Trafc Maragement & Ie@o Felm
{ Excaate for penw cheannal ad keediina | mmmm

“f Haad Gilded
‘-llrfmarnwd‘wrnnl

o Fonc

] k’ma-uu Kot ines |

Edmburgh Tram Project

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 15 of 29

""-- Elu-mc.g!sucm
HE SIEMENS

CEC02085521_0015



TRAM TS Full programme

|

18-Sep-11 09:04

Pomowve fancing ard Tratfic Maragemert

Estaniah Tratc Managpamart & Tamp. Fencing
Plepiace narth kerb no
Piemove fencing and Traths Marmgemert

Estabish Trafc Maragement & Temp, Fencing
Esxcavale kot new channal and ke ine / remeve existng kerbs
| Construsct Kerb irnes
Rt Gulies
Surtace new channal
| Pavemart Works
Sweet Lighting / Tradfic Signals ( Road Sgrs
RAemova fencing and Trathc Mamgement

Estaish Traftc Managamert & Tamp, Fricrg
Excavata bor new channal and ke ine / remeve existng kebs
Congtriact Karb nes

Fssal Gulles

Sustacn rew chanral

| Pavemart Woris

Swast Lighting / Traths Sgnals | foad Sgrs

Estanish Traftc Marmgemart & Temp, Fencing
Excavate ko new channal and keeb Ine / remove existing kedbs
Constrit Karb inns )

I Aclual Work

* * Misstone
pe—y Summary

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestone

Edinburgh

Trams

16-kn-12
T8-dar-12
15-dan 12

05-Rhi-12

11-Apr-12

18-Apr-12
2hpr12
26:-Ape-12
26-Apr-12
02 May-12
26-Apr-12

o112
03 May-12
08-MayA2
09-May-12
10May-12
A0May12
11-May-12
18 My12

17-Jan-12
16-Jan-12
24-h-12

BEEE

EEDT Tty Hame o Fioah T ™ s it} =017 ]
i) | | [Aug [Sep | DA [Nov | Dec | Jdan | Fob | Mor | Aps [ Moy | dn | A4 [ Aug | Sep | OF [ Nov | Dec | Jan | Fab | bor | Apr | Way | dn | & | Aug [ Sep | Oad | Now | Des | Jan
AGTED Maove Gulas 20| 20-Fe-12 22-Fab-12 { i { ¥ i {4 { I i { } i i i ] H i H i H i i i H i
AETTO S0 bass 3 22-Fer12  2T-Fab12
ABTTS | Pana ol wanwing colasas 1d| 27-Fe-12 28-Fab-12
AGTED g % 1amps 3 78-Fen1z | 02Ma12
ASTED Pavemart Woriss Bd 20-Feb12 | 28Fab12
ABEID Whia Lines 1d02Mar12 | 05Mar12
ABE1D Swent Ligting / Trath: Sgnnls / Aand Siges 7d| 20-Fe 12 26.Feb12 o/ Tralfic Srials / Riad Sgbs
ABRIS Remeve fencing ard Traths Maragesmant 1 05-Mar-12 OB-Mar-12 ncing aid Trafo Mardgten
: -Kpe12, Phasedn
AR Estaish Tratte Maragamart & Tamp, Francing 2 o8-Mar-12 e magemem& Ie-ma Felw
ABS30 | Remova isand surtacng and e, b fanmatian 14 06-ha-12 :
AE310 | Construd Kerb ines . 15 Mas12
AES5D Mavn Gules 7d 15-Mar-12 18:Mar-12
ABEED | S basa 3 19-Mar12 | 22Ma-12
ABETD Pana off wanring counsa 1d| 22-Mar-12 23-Mas-12
ABzan = a 28.Mn-12
AEa0 Pavemart Weeks 02-Apr-12
Asaun | Wit Lines 25.Mu-12 g i i i
MBS0 Swent Lighting / Traths Sgnnls / Aoad Sigrs 26.Mas-12 g/ Trati: Sigrls / Fraad Signd
AB9S | Remove fencing and Trafhe Marageman 30-Mma-12 g andg 4
TI066- 12, Phase B6
AT240 Estaish Teaftc Managamant & Tamp. Fencing 20 10-May-12  14-Map12 X i
AT250 | Excavata for pew channel and ket ina / renove axsting kerbs 20, 14-May-12 16-May-12 ucaals bar new chanvel and kerb fnd / remdve exsiing kerba
AT20 | Construd Karb Ines 54| 16-May-12 23017 Consriict Karb ines : : : H :
ATITO Aesat Gulies £d| 17-May-12 24-May-12 Roset Gufies | s
AT230 | Buntacs new channsl 20 24-May-12 | 28-May-12 ] ;3“‘9§9 e SNN‘B': ] b 1
ATH0 Pavarart Works 15 23 Nay12  13ha12 -
AT310 Swaet Lighting | Traitc Sgnals / foad Sgns 7d 2aMay12  Ol-ka-i2
ATIE Remove fencing and Trafh Marmgement 1d} 13-un-12 14-Lm-12
AT220 Estaish Traftc Managament & Tamp Fending 20 15-dun-12 16-ka-12 i & Tairp Fendrg
ATTO0 Frptace north juncion korb e B 1Gniz  27-Amei2 e 1
AT3HO | Retud spitter (siand Ba, 27-Lin-12 9512
AT3D White Lines / Trafhc Sgrais { Aoad Sgns 44 19-din-12 25-0m-12 i Whie o
ATIES Finmevs fencing ard Trath: Maragemert 10 Da-kib12 1 Remava fapcng add Traffic

iV 7. Teaphishis CI 1125 64l
y-12. Prase i
W 13 Ape 17, Mot annim
|' E!an'sm mircm.-agmema Temp. re:mg
o e
T

khr\ng;mor! Temré Fancihg
[ chantel arct et fiis / remive
Congiyict Kerb lnes.

Fragst G508RE

Pavemiant Warks | i i !
StreetLightng / Trasfic Signivs / Fdd Signg
1: Famave fencng wTrm:Nmmmn H

s RS  ERE R R ¢

syi!w Ha

i Estabish Teathe Managesn &IemnFﬂ\:\'ng 4
3 Excdvata fof rew of ek i | famavelavisting kerts |
T Carstnuct Kot b T
‘0 Pest Gulles |

Pavemert Wesks : it

ot Lighting | Tratte Sgrats £Read Sons

- i ] T :

Chadg-esn

r-12, South Pavement

d Temf Farchg
B far new chaniel and ket 168 |/ remiove exing kabs
Kﬂb!ms i i

Edmburgh Tram Project

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 16 of 29

""-- hr—munlﬂmcm
HE SIEMENS

CEC02085521_0016



TRAM TS Full programme

18-Sep-11 09:04

L ety Name FER F T |
Tean pisiEd k]
IR} [ Aug [mep | ©a [hov [ Dec | Jan | Feb [ Mine |N1y|..lm|.Ll|Aug|8¢rl|Dﬂ|Nm|DFs|-Em|Fnb|Nnr|ﬁw|Mw|h|-lJ‘|Aug|5«p|0:l|Nrﬂ|Du:|.hu

ATETD Resst Gules 4| 20-Jan-12 25-Jan-12 a7d o 1 i W FesSO, i I I i
ATERD Surtncn now chanrl 2d| 26-Jan12 2712 -ATd pharnel 5
ATEIS FRemewa fencng and Trathe Maragement 1d 20-dan-12 A0-Jan-12 e L T ¢
Harth Pavement i 0a-Fab-12 : iFea-12, :

Estaiish Traffc Marngemert & Temp, Fencing o1-Fab12 Hish Trptfic & Temp F

Excavata bar pew channel an kb Ine / remeve extsirg kerte 02-Feb-12 ’ “E ¥ it ff e ciisniial nd e fa / R

Constrisct Kerb Ings 08 Feb12 H H et e g ¢ : H h

Rosal Gulles 07.Fab-12 . t Gullos B Lk & B L

Surince new channal 08-Fab-12 : Hesces aw chadnel § 3

Elmmews fancing ard Trafhs Mamgemert Fabi2 ; i i ¢ i i i

161 hadf
ASSR0
AGG40
AGS50
AGBSD
As5e0
Asgan
ATOO0
2nd holf

ATOI0

ATDS0

Estaish Tratte Marngamart & Tamp, Francing
Exxcavala kot new channal and ke ine / remeve exsing keibs

| Construd Karb ines

Rasnt Gulies
Surlacs naw channsl

Pavemert Wors
Swent Lighting / Trafhs Signals / Fond Sigrs
Remove fencing and Trathe Marageman

Estandsh Trafbc Managemard & Tamp. Fencing
Excavala by

| Excavts, vy and conarete duds

Excaynta and corstiud OLE basas
Saf Traick {S4im}

Pice upper concrele ard oure
Swael Surtace tiishas

Excavaa be
Exsvala, iy and congrele duds

Sof Track

Pace uppes concrete and cure
Sweet Surtace tiishas
Remove fencing and Trafhs Marmgement

Estainish Trathc Marngamart & Tamp, Fencng

Excavals bene
Excavnla, iy and conarale duds

| Excavale and constiuct OLE basas

St Track {S4m)
Piacs uppes corarein ard oure
Swaet Surtacs lnishas

Exxcavate bax

Excavata, lay and cancrele duds

Set Track

Piacs upoer coraein ard oure

Street Suatacs liishas

Blesmcwve fencing and Trathe Maragesmert

Estatsish Traffic Maragemaent & Tamp. Fencirg
Excavate bax
Excavale, iy and conaete dudts

| Exavnte and corstiudt OLE bases

Sa Track {S4m)
Pincn upper concrols ard aure
Swend Surtnce trishas

Exrmmte oy

I Aclual Work
[ Remaining Work

B Crilical Remaining Work
< < Basefne Milestone

* * Misstone
pe—y Summary

2d| 12-8ep-11
184 14-Sep-11
23, 19-ep-11
15| 03-0at-1
8| 24-Cet-11
a1d, 200811
T 20011
14| 13-Jan-12
98d | 12 apn

2 11-Now i1
1| 15-Now-11
20 16-Now- 11
2 16-Now- 11
4d 25N 11
4d. 30-How- 1)
M_Iz—.len—!?

l?¢»|2
2d 18-Jan-12
4d H0-dan-12
4a 25-Jan-12
ad; 3-Jan-12
1d| f2-Feb12

2| 20-Mar-12
Va| 03-Agr-12
2 04-A 12
2 D4-Apr-12
40| CB-Apr-12
4 1A
3 17-Apr-12
. =

id 20-Ar-12
20| 23-Apr-12
49 25-Am-12
44| -Agr12
34| D4-May-12
1d 0a-May-12

?ﬂ 10-May-12
1o 14-May-12
24| 15-May-12
2d| 15-May-12
34| 17-May-12
0 22-May-12
3 25-May-12

12:38p-11
o7-Oct-11
18-0ct-11
20011
a8-Nav-11
12-Jn-12
280011
12-Jan-12

14-Hov-11
15-Mav-11
1T-Hav-11
17-Hav-11
0f-Jon-12
12-Jn- 12
17-Jan-12

18-Jan-12
20-dan-12
26-d-12
3-dan-12
03-Fab-12
a2 Fab2

03-Agr-12
Td-Apr-12
0B-Apr-12
06-Api-12
12-Apr-12
17-Agr-12
20-Apr-12

23Apr-12
25-Apr-12

o1-May12
O4-hlay-12
05-May-12
10-May-12

14:-May-12
15-May-12
17-May-12
17-May-12
22-May-12
25 May12
30May12

T TR g Ir*cmewM
. . T .
Sy 13-Jan-1E, Phass | Eod i

A7 Managanent & Temp, Fandry

it Ko ] 1 :

47 it Karty

27 i

-gra chaca new charpal | | i i i
7 mm Pvemant Weikd
2 ighti ]leaJ!w Sqrpus.'nm 591:,:

-A7d | Rémove ) ,_
104 : : : T

a3-Fab-12.] H‘ase

el box
ecavals mylr'liruwrmmus

F:Jm-ar and ndu!!m# OLE basag
N Gel TrackiSem)

umrunlﬂ 'wl cure

{ { 4 i 1 Stept Surtaca fivsh
1 { : : 1 Ramove feskang oo

dnbiah Tralfic W

I B Exchate, fy and
i 1 1 Excate
I 3q11|sﬂ¢154m1

'!"“
Jun-12, Phing
Ay 2 Vet half

1330 :

133 bax

1230 .y

1334 nd cpnstrudt

BT T R

1138 ,paero-nume\famm.:n
110 Sudabe frishes |

~Jun-12, 2nd hat
yate: boy

1334

Edinburgh

Trams

Edinburgh Tram Project

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 17 of 29

""-- Eur-mc.g?g:ncm
HE SIEMENS

CEC02085521_0017



TRAM TS Full programme

18-Sep-11 09:04

Excavaa be

Rinimeva fencng ard Tradhe Marmgoemart

Femeva fencing and Traths Maragement

I Aclual Work

ATE20 Excavada, [ay and concrels duds 24 03-hH12
ATESD St Track Tarphichen 4d 1112
ATBSD P uppes concrete and cure dd; 16-Juk12
ATETO Sweet Surtace tiishas 3d| 20-MH12

D5-Juk12

2512

10-Feb-12

ATIED Estztish Trafic Managemart & Tamp. Fencing 24| 03-Fao-12 o7-Fab-12 1660 ! H Estabish Tralic N“‘“QBMM& emp. rmm
ATED Excrvmse bax | 07-Fetr 12 10-Fab-12 1680 1 Extmvann e 3 i
ATZI0 Excavate, lay and concrete duds 4¢ 10-Fes-12 16-Fab-12 B x rawﬁv ay i‘“ﬁbriﬂth'm-ﬂﬁ
ATATD Excavale and carstiuct OLE basss 40, 10-Feo-12 16-Fab-12 1860
ATaz0 et Track (145m) £ 12Am-12 20-Apr-12 208d
AT430 Paca upper conoete and cure Bet| 17-Agr-12 25-Apr-12 -118d
| Gweet Surtace Inishes 1 30-Hew-12

Estanish Trafhc Maragament & Temp Fencng 2d sment & [emp.: Farcing
ATREQ Extavnde bax 24 14-Feo-12 474 ] Fxmvnni bax § H : H
A7aTn Excavala, lay and corcrals duds ) 16-Fen-12 47 ] me\'dr oy and a‘l‘ﬂ""ﬁ N"“ H
ATE80 | Exctvits and constus OLE bases a9 16-Fer 12 A7d B Ecavafe and donsnit OLE pasas
Aanoo Sed Tradk {30m) 4d| 21-Feo-12 24-Fab-12 -A7d Tk (60
A3010 Piaca upper corirele and cire 4 24-Fen-12 20-Fab-12 450 g : i Pﬂ:l:lllr‘ml FEnCrate and cire
ABpR0 Sweot Surtace tnishes 2a| 01-Mar-12 05-Mar-12 454 ! i i B Sardet Suics finishag ;
2nd hind E H_?EKWIE?:“MI'
A3030 Excavals box 07-Mag-12 50 ) Exguats b i
ABp4n Exxcivmte, iny and canarede duds 12-Mar-12 -45d ] I:mmnls..laysm wmmemdﬂ
AsoTn St Track 16-har-12 -45d B STk 1 :
ABpaD Piaca upper coricrede and cire 21-Ma-12 -#50 ] Praca upper mpmle mm
Aspag Swent Surtace trishes 26-Mar-12 -45d
A3pas 26-Mar-12 450

LEDTL Tty Haame Hm[m T E‘Fﬁl T ik T ik 17017 |
| i) | |Aug|8¢p|0:!|Nm|DH:|.I1|n|Fch|MM|N1|Nw T | 0 [ Aug | & |Nm-|DH:|-hl||Fnb|lﬁar|ﬁw|ldm|.lm|.l.n|Aug|$ﬂp|0:l|Nrﬂ|DE:|.I;m
ATIED Excavals, [y 8nd cana ele duds 2 31-May 12 Gd-kan-12 EET] ¥ f 4 ] VAR, Ay e ]
A0 St Track | 0 pddun1z | O7-kane12 1330 E ¥ ¥ & N SeTmack! B3
ATazn | Prace upper cancrete and cure I 3| 07-din-12 12-hn-12 133 EE 4 4 B P uegior b
A7230 Swael Surtace fiishes 3d| 12-hin-12 16-hn-12 133 TR T : B oot Sirlaca tinishes | i
AT235 Resmove fencing and Trathc Maragomert 1d] 14-hin12 1330 ] | : | i s
= - - o T H i
¥ 284412 Fhase

Mmﬁp 12 hﬂmﬂ-

Exxcavala box 30 30-Apr-12 03-May-12
AT460 Excanids, Iy and conarels dudts 44| 03-May-12 08-May-12 115
ATag0 Set Track £ 03-May. 12 17-May-12 118¢
ATS00 Place upper coraele and cure Gt | 14-Meay-12 22:May-12 -118d
ATEID Eweet Sutace lvishes 3| 22-May-12 2B May-12 1156
ATS15 Remove fencing and Trafhc Maragement 1d 25-May-12 28-May-12 1184
4 !—v nﬁJJ- 12, it hat ;
ATEI0 Estaiish Traftc Maragemart & Tamp Fencing 2d, 15-kin-12 Fmb-‘* Traffig Marngamerd & Temp. Fa
ATEAD Excavata o ia 19-hin-12 : - ;
ATESD Excmmts, lny and conarete dusts 2d| 20-in-12 ] i:.mm iy i concrete ducts
ATSEQ Exeavate and corstud OLE bases 20| 20-hun-12 I m and ém\siut;! OLE Basas
ATS80 Set Track (40um) Tarphichen 44 2-hn12
ATS30 Pace upper conarete ard aure 4 27 dn 12
ATEOD Swaet Surtace tiishas 24| 03-kiH12
e -

¥ Torpliichen

| Eftabich Traftc Manage

ABID0 Estatvish Trafbc Managamart & Tamp. Fencing 20| 12-8en-11 12-8ap-11 1000 Edtasish E'I"Mhrwr\nymm ﬂmm« l'-rnﬁrg : : ;

ABI1D Excavale box 17d, 14:Smp-11 06-0ct-11 1000 B Exchvate tox B :

AR120 | Bt lny and concrete dudts 24| 18-S 11 20.0a-11 100d == Excavmi, lay diichs

AB13D Excavala and constuc OLE basas 240 19-8ep-11 20-0ct-11 ‘1m0 s i it DLE Bades T Sl o

AB150 Set Trade (410rm) g 25 New 11 15.Fab12 1254 P — wom G

ARIED | Pincn Uopar Conorata and Curs nd, B-Mow11 20-Fob-12 1264 I - Piacs Upger : Cixe  :
ABITD Swaet Sustace tnshas 164 09-Fan12 | 02-Mar12 4350 1| % £ q : - SiedtButabatostes | ) :
ABITE Bemova fencing ard Traths Maragemert 14| 2-Mar-12 05 Mar-12 1284 i T i i Redave tepcing and Traffc mepemi

5..!10!3 M&‘aﬂ
il fnrr.ng ard 'lrdh:u

Edmburgh Tram PI'O]BC‘I

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestone

* * Misstone

Edinburgh

i Trams

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 18 of 29

""-- Buu-mc.g!summ
HE SIEMENS

CEC02085521_0018



| TRAM TS Full programme 19-Sep-11 09:04
LEDTL Tty Haame | EEE T | T 5] ik ik EAER

i) |Aug|8¢rl|()t:l|Nm’|ﬂﬂ:|.h|n|Fch|Mm|Apr|N1y|,Ln|.L:|Aug|8erl|()ct|Nm|ﬂn¢|h|ﬁh|lﬁnr|ﬁwluw|.h|.Ln|J\ug|5=‘n|p Oat [ Now | Doz | Jan
OFF-STREET SECTIONS 13000 | 28-Jan-08 A 06-Sap-13 H H y LS EQ-IJ‘IUH'-§I'HEE SECT.
Pe-start of-street warks dentied in Correspandenos 0d| 12-Sep-11°

s g e wodassarunba i Chrisspepdoncs. | || ; I
! ?I !\u_‘ 12, 8E0T ﬂl" 02 HAYMARKET CORRIDOR
y 2 m 12, Opwm Sacuence M.ﬂlmtlnﬂaw‘ml@l)

ket Cioaricion |

024 Haymarket Camdor £05d 11-an10A

78 Section 2 Compistion Io calouats inianmedle Sectan Fiaal [ i Tl ¢ & Sectiori2 Campletan 1o culaudate Intsrmedidte Soction I R T G
Approved Changes 404 1281 prm— 04 m 1. ,Annrma .,nanse 3 1 E 1 i 1 E

COP41a COP41E Crew Reist Facities at Haymasiot 40d| 12-Sep-11 : COP#18 Clew Pnh‘l'—mammuwmm § § § ! ] £ ] i 4 E t ] 3 E
coPas COPA3S Haymariest Saticn - MR Access Dear 2d, 12-880-11 435 Haymalioet Station - NAt Acoesis Doal : : 7 i

cOP4a0 COPA80 Diversion af 120m of LY mblrg wihin fackoth of Haymariet Termon | 12:-Sep-11 18:8ap-11 D GOPSED Dversicn of 120m of LV MIQWMWUWM&M lﬂllﬂﬁ! 3 i A i ¢ ] - i
oSSt COPSS1 Gas Man al Haynarket Yasda 152 - mpﬁ' "‘“M‘NWM‘M"’W“Z“ ; " ; I N 1 A i
E & Minstaliations : 6% : : b4 B OFE g o B
M4 Access for visunl nspoction far E&M waysice nstadation {02A) od : : i : : :
MDA Acoess for EAM wayside ingdalalion (02A) Od | 23-May-12 : 8 J\m—a fox Fsr.l Wﬁdn\numa(m [mm }

ARDAS Instalafion of poies and buiding fuings Td| 23-May-12 an-May-12 2400 hmﬁaﬁm o mleaam Buliing |

MOS0 Overhand Caterary Lire 18| Di-bin-12 22.han12 2400

MESE Asoass visual inspaction ko caiia it lor cadie laying {02A) 04, 16-May-12 -

Menss Aocess 1o cabie pis lor cable lying {02A) B 15-hin-12 s8d cabits

AACED Irsta? Blocical Cabins 15-Jun-12

ADTD Instai Fitwa Crpéic Canise 15-kin-12

2d| 03-Juk12
4 VB0
13-8e0-11

Instad Signnlivg Waysde Ecuipmant
daniction (jne.}

ME@iEﬁ‘ﬁW&MEm‘@meﬂ' = T

21 mg 1 ¥ fina)

onsartium Infegrated Design
AITESD Conglrudion drawings

13-Bep-11 03-Oct-11 2400

AITEI0 Ascaptanca Pariod D4-Cet-11 28-Nav-11 2400
Haymarket Statlon Viaduct {513} 4400 11104 18Dac11 1764
60 Banksant al Cricine & 40d 11-Jan-10A  16-Sap-11 1750
&0 Suporshudinn 95d 08.Oct- 11
580 Finshes Sid 18-Dac-11
Trackwark (1135m)

1L A |D~'Jr.rl|
Track Laying 2 100 29-Now-11 12-Dac-11

WSE P

1274 Tinck Laying 3 14d| 13-Dec 11 17-Jan-12
3 Track Firishos 384 18012 5 hla-12 2400 . W TrackFirighes |
850 Fencag 234 12-Mar-12 11-A0r-12 E- : =2 Fancing |
Haymarket Termace Substation 1350 12-Se0-11 0312 2080 .  03-Ap-12.
236 G Engineesing nad Bulding Works 654 Bbn1?  O3Aac12 1780 Y G E 1
Azeaa Accass for visus nspacion for ESM Substatian instalstian {024 Haymarkel Teracs) o/ 27-0a-11 1768 { o
A2 Acceiss for EAM Substtion irnstalation (02A Haymasies Temacn) 0, 28-New 11 1764 Accass o Egu ‘Subitatan hstataton (022
ASE3 Power infead from Pubic Nat avaiatia nc HV cabla 0a, Z8-New11 176 &,ﬂwu Irgsed fram Puoic Nt svalaa inc
AsGE rstnl LY Power Suppiy ana LV Powar Equpment 184 28-How 1) 18-Dac-11 278 i : Suppiy ard LY Powe,
ASES0 Irstatation of TPS Equipment 304 12-Se-11 20011 178 1 1 E
ASESD Instal Telacom and Scacda 154 03-0a-11 21-0at-1 1780 B nstal Tolecnmiand Sﬂﬂn
ASETD Testrg and Commissonng 14a 27011 16-Maw11 178d = "Nﬂa *"‘ Cﬂ"""!%
Haymarket Station Tram Stap 4150 3-May-10A  20-Augii2 A2d
135 il Enggraeiing and Bulting Warks 654/ 31-May-10A  06-Dac-11 1212
488 Owcler REC Supgly 0a 11 -Ap-12 T8d
A24%0 Deliver it Wnstad Sheter 10d) 23 May-12 OB-An-12 A2 b
A4ETH Acoegs for visial nspection for ESM Tram Stop instalaion (G2A Haymarkat Staton) Dd| D7-May-12 0 Vi sispestich far Fm Tearh Stop Irstalation (024 i 3 H i i i i
AT Aoz for EAM Traem Stop instaliatan (024 Hayriniet Sttian) B D812 124 2% s for EAM Tram Stk " : A P
AdERD Instal LY Pawer Suppdy and LV Pewar Equpment 284 08-Jun-12 10-As-12 120 regal LV nmr&my 1nd LV Power ql':wréﬂ
RSB Instal Talecon Eouipmert 200, 11-k12 OF-Mug-12 2d i _ nnﬁl Teleton i spanedt H H H H
AT Irstal Stacn Centrel Equipmont + ARG Ecupmart 250 11k 12 1 fug 12 12 | i Sttion Cmtchc;IwnrJ »N‘“ F'? o T ; X -
AATID Package Test Tramstep 5d| 15-Aug-12 21-Aug-12 -12d ] H"JW.:" Tt Tramstdo : : x : ; : : :
ASITD Instabntion &f SIG-intoriackdrg cibicis 15d, 20-kin-12 100412 134 ; =3 Inamatation of 3 Hing cubide 3 i i i i i
A5 120 Commissioning of SIG -norisding cubide 54, 18-kik12 25012 7d { N - o ¥ of 81 -interipdang qubide 2 H 1 2 g ¢ Z
ROSEBUS AR e e e e FSECTION U5 FISER
p A O S S PO S S (N PO T S (SN DO S s S S S S S S Cperiig Ssqience A
054 Rosebum Junction (exc.) 1o Balgreen Rosd (inc) 1453 050408 A 06.-Sep-13 2854 . : : . . . : ' . ) e’ ' . . e’ i i . : ’ : . . ' - y 05 F"-f‘ 0EA P'wﬂ-"'-hrct
135 Sacten SA Compistion 1o caicuate Infenmediaty Sacten Flos od 11-Aa-13 10 H : : : : : : : : : : : : : H I : H ¥ smm 'm Q:mr,irrmlm .amm munmom
Apprved Changes : BT o e ————— 105 Ao Chrst | | .

B Aciual Work Edinburgh Tram Project L] - -
[ Remaining Work

= ||
BN Cilcal Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 === E‘“"‘“"..‘.’.ﬁ“‘“
< < Baseine Milestone il Pags 196129 m—
i Edinburgh SIEMENS

i Trams

CEC02085521_0019



l TRAM TS Full programme l 19-Sep-11 09:04
LEDTL Tty Haame | m@ ||—hsn ik ik 17017 |
rafoe

i
|Aug|8¢p|0:l|Nm|Dl‘c|-hn|Fcb Wi [ Ape [ Moy [ & D= hlﬁhl“arl.ﬂp{l”wl.tﬂlh|.\ug|‘a‘ﬂ|p|0:l|Nn’-'|Dﬂ:|Jan

[ COP2a6 ussel Aoad Returing Wal W3 Changa i 1 528 80d|D1-Mar12  21-dan12 WICTEa T PE 328 TR i
COPXIa COP208 BODI-IFC Russed Rond bidgs | 25d | 12-Sep-11 Y — wr'm BO0I-$C Rnssel Rape nwgs H : : ; E ; i
coPala COP310 Walsr of Leth Brioge BDD) - (FC | 10d, 12-8e0-11 H 1 3 f ¢
copaa COPAE Roseturn Steet Gampa Clanancs 320 12-Bep-11 - ; :
COP487 COP487 Sectian 5A Ground Impravament - Surveys (Desigr) | 18| 12-Sap-11 W ; i
COPS2E COPE2E Tepographical sunvey al Scatral Dapat | 2/ 26011 g [ T
[CT COPE4E Prataction of iin Ltiltes i Russel Raad Bridon cring corstristion 10d 12-8ep-11 i COPSds P-cleaw ci Tve utites al ing e ¢ ; 1
COPMTE COPSAT NTOER Russel Read Bridge - Exsting Manhdie | 30 12-Bepe11 e COP547 INTCES? Rubsst Aijas Bndgu sty M'mhmci : : : H H i H : : i H : :
COPSATC COPSAT NTCEA! Russel Aoad Bricge Artecal Obstuctans | 30| 12-Bap-11 21-0e-11 | NN COPSATINTCEA Rufse! Riad Brdge Anfonl Otstrussons | i ! H H
coPss3 COPS52 Muarayfeid Wandarors Clushouss Redeson - Aadatars & 12:811 1650 B GOPSS3 Mursiteid Wandarejs C bbi'me Geasin - Radanes : .. -
COPSS4 COPSS Changa 1o IFC Dega - Baire Diive Ratsiring Wal 260 12-8ep-11 14-Oct-1 nmdnrm- RummJWlﬂ : . §
COPSSS £GPSSS Ghange ta G Drgs - Murrayfeld Undarpess (- naticatar | aDd|D1Feo-12 | 27-Mar12 5o : B : :
COPESE COPESE Partial damaition of Ros gorags {pre- 104 28011 eMav11 2174 PS5E mwa—u;m ol Hmngmweims nmnmm ! : :
COPSST COPSST Sawer Ining at Waler of Leah Bricge (pra-netticaton) 26 19-8ap-11 21-0a-11 EET 75"‘"“’ ring it Watgs "“-"'“ Bridge (prainatiicafon) :
copsss COPSSE Sawes ining af Water of Lath Brigge - Intnisans ipra-notfiation) | 3| 1225011 16:8ep11 | 19id i
cOoPssg COPES3 IFC drayigs hanges - Faad, Sveetighiig. Drainage Seckn SA {pre nodficaion 0d, 10:Deg 12 10-Dac12 277
COPSED COF Structiees Sol G 30d) 12-88p-11 21-0ct11 EET - A A
COPSS1 COPSS| Park barres v S [T 10d| 26-00-11 0eHav1l | 105d | =m cOPsst Soowal ¢°- Pak barrdr 3 ip i H i
[ COPE&Z Matwerls Flai Access Fload (pre-ratfioation) 304 12-Sep 11 210011 a7 E— COPSE Numrk R Aconss Pond [pre-nckficatad)
COPSEA COPSS4 Musrayheit Tramstap Retaining Wall OLE Special Feundaben {pra-natification) 0 12-8ep-11 12-8ap-11 1340 Chpesd bunads
COPSES COPESE S21E Water of Lelth Bridga L fpro- 3 104 24-08-11 4-Mav11 | 1084 - o

i d i A e i
MDE3 ' | Azcaga for visual nspedtion for ESM waysica nstalision {05A) L o (05
Ty Aconss for EAM wayside insindution (DSA) 1704 % Accass fiv ESM waysidh Irataibtion (354) : i
4085 Instalation of peles and bulking hangs 13-May-13 230 janiation of poips £ :
MDE0 Grerhaad Catanary Lins 5A 11.ki-13 23%e erhisad Cilentay '—"9'5“ : e
Marae Acoess for vl nspedion 1o e pis for cabie taying (DSA) | 181d ; mgg:m vigual Irspecton 13 catia pits kar m :a;ing 105‘\]
Adpan Asoess i cabée pis o cabia faying {05A) atd ] i &w::mm»wt-rmnmmw i
Mg Irstal Bleckical Cabins 12-ka-13 23 : i Install Electrical Caie { H
Mi10 Irstal Fibee Opfc Cabbs 1Zana3 | 25 ! : : | Y g ! B i Fofo Oped cm&-@ s
4120 insad Sualing Waysce Equpent 284013 2738 g ai A L e R il 3 I sl Sraling W

12-D8c11 o ]
(2-Seg-11,
s part

NP Farn C Apereval (As pant of Detaled Dasgn)
— mmv‘l Aussed Rand
Trimpariis weel

Tratc Maagamint

AITE10 Constridtion drawings 1TOct-11
Af7R20 Accaptance Period 12-Dee-11 od i d i i
Advanced Canstruction warks 08 Hav: 11 181d o 3 % i ]
Sy (2 011, Flusset] Rond Rotalning Wals (W3 8 W
Ste Clearanos | E3 St Channes : T
Russell Road Underbridge (520) 345d M- 10A 3 R T E
102 Resolition of commendial lssues BDDI-IFC (S20 Russal Fid bridga) 30a 12-Bep-11 21.0a-1 2040 — chumn o wm&"ui wﬁ RO FG 520 F"F-"J‘ Rd baicige) E
1024 Nitwark Bl Foam C Submissian ard Appeoval {520 Pussel R bricge) 800 B4-kin10A | 20-0c-11 218d — twork ftat Fonm € Subriskion ané Aparoval (S20 Russdll R bidge) | :
192 Excmvm$en nnd pling - (rigukan appled - soa patebosk) 804 11-New 11 20Fab-12 218 i ; i piing dmwu' WM e nckebocky
238 Basen 30d) 21-Fen-12 02-Agu-12 2180 §
428 Abutmests wnd Wing Wals 45| 20-Mar-12 20-May12 2184
438 Pussed rand beicge Dack S0d 15-May-12 23012 2180 : :
448 Fussell Rd Bridge Finshes 60, 22-May-12 13-Aug-12 2ma t i
Russell Road Retaining Wails (W3 and W) Taha 14-Sep-(HA | 0-dn-13 106d a1, uﬂfl Fhm R’ﬂ"""":l Wﬂsim -mﬂ W-‘I
"7 Subimiission and raview of required WP, Mamod Statements eic | 15d| 14-8sp- 09 A 28-Nav-11 277 { 1. .t i
e Tempermy Access Raad 153 08-Mew-11 25 Hav 11 1088 E !
e | Bored Ping 75 280034  O1-Mar-12 277d : : H
am Pia Cags 304 16-Feo-10A  21-An-12 277 : :
B56 Piotaning Wall 454 14-Ln-10 A 13-Aug-12 277 i i
[ Walnsproding 200 13-Aug-12 10-8ap-12 277d H :
E78 Imparted Fil 58 27-Aug-12 12-Mav-12 277 H t
[ Paeapat 254 22-09.12 26-Nav 12 2770 T
536 Read Rengne 25| 78-Now-12 10-Jan-13 106d i i
Murrayfield Tram Stop Retaining Wall (W18} 6064 D5-RHIDA  22-Aug12 BE"] . . . . . . "ﬁﬂﬁ'ﬂpf‘P'HN‘F Walw1e) : H H :
122 Foundations 154 01 Mow 11 21Mawt1 g |1 (] ] mm) ‘ﬂumﬂ"‘ 8 ik P i8¢ i

I Aclual Work
[ Remaining Work

BN Cilcal Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 === B'“"‘“"f.'.’.f“““
< < Baseine Milestone il Pags 206129
L ] # Miastona Edinburgh SIEMENS

i Trams

Edinburgh Tram Project

CEC02085521_0020



TRAM TS Full programme

19-Sep-11 09:04

LEDTL Tty Haame Para T T n T ik T ik EAER
| L) | | Aug | Sep | O | Nov | Des | dan | Foo | Mar | Aer | May | don | &l | Aug | Bap | O | Now | Des | Jan

217 Reirarcad Endh Wal 1300 15-Now-11 30-May-12 -1 70d we 1} i i 1 4 1 1 i 1 § { . I § {
ae Coping 15d| 26-Agr-12 1EMay12 1304 :

428 Hanceal 100] 17-May-12 30-May-12 125 i I i
40 Stape 854 26-Apr-12 22-Aug-12 1290 i i :
0 Reschtion ot [ IFC (W TS AW) 30d O5-kF10A | 30-Oct11 170 T I s
Trackwark (470m} 3364 12-Bep-11 1

1329
Civil and Earth:

Prssiution of commendial issues BOD-IFC { Tradowarn)

Buik Excavnlicn - Sub Bass
1023 OLE Feundaticns - Drairagn
1043 CBM- Ducts.

Track Laying

1053 Track Laying
253 Track Firighes.
540 Fencing
Murraytield Stadium Tram Stop
105 Civi Enginearing and Bulting Warks
e Order REC Supgly
A0 Deis and nstadl Shater
ASOTE Accags lor vigual nspaction lor ESM Tram Stop inctalalion (054 Murrayfeld)
ASCTS Accnss for EAM Tram Stop mstalatan (05A Murrayioi)
AS0R0 Iinstnd LV Power Suppdy ard LYV Power Equipiment
ASDE0 Instal Telacon Ecuipmant
ASID0 Instnd Sendont Contred Equipment + AFC Equipmart
AS110 Paciage Ted Tramdoo
AB2T0 Instaialion ot SI0-intarioddng cubicla
AEzen ot g of SIG TS

“iscesgnl"emmem weaks
Advanced construction warks
ium Underpas
Temporsry Wesls - Demcitlan

Resebum Street Viaduct (S214)

106 Bankseat al G Ine A
172 PerB

=7 ParC

98 Per D

408 ParE

420 Banksanl al Gaicline F
430 Shudun Sasiworc

T8 Deck Conarate

738 Pesatiam viascud Finishea

Murrayfield Retaining Walls (5218}

Faundations
218 Renfcroea Earth Wall
Ceping
410 Hancral
(=] Resoiution ot IFC {S21B Sadian BW)
Murrayfield Stadusm Underpass (S21C)
112 S1e Clearance
se Earthwaries
368 Basa
280 Wails
a0 Pioat
618 Resolution of ¥ BDDI-IFC {S24C Stacium
08 S21C Parapet Walls
T8 Finshes
Murrayfield Retaining Walls (S210)
1108 Neawark Rl Ap [S210 A s AW)

Sepr 11
26-Now-12

10-Doc- 12
16-Jan-13

Hedan 13
22-Fenr-13
18-Mar-13
4 Feo-13
8-Feo-13
A3
O7-hn13
23-May-13
21hin-12
21-hin-13
#-lik13

]

-Aug-13
D5-MH13

12-Sep-11

2304

2-dan-12

2-dan-12
15-Now-11
15-New- 11
15-New- 1
2-How-11
14-Dec-11
1idan 12
02-Agr-12
16-Apr-12
28-May-12
27-Aug-12
10-0a:11

21-Nen-11
05-Dez- 11
F2-un12
13-k12
10-0a11
17-0c-11
17-dan12
20-Apr-12
[4-May-12
18-May-12
15-un-12
17-0c-11

01-Sep-10.A
1-Sep-10A

22.Fab3
18-Mar-13
01-A-13

06-Sap-13
10-May-12

21-4n-13

26-hi-13
23-Aig13
A0-Aig-13
06-Sap-13

02-Aug13
B30ETE
17-Jan- 12
12:5ap11

17-Jan-12

23-Aon-12
a7-May-12
07-May-12
28-Maya2
T-pug 12
10-Dac-12
280412

12-Dec-11
2-ha-12
12 hi12
26-hi-12
18N 11
10-Aug-12
A2
04-May12
18-May-12
15412
120412
25-Hav-11
2712
10-fg-12
27-Dac-12
07Ot 11

[ ] Ebﬁ Eoamtion - &..DB!
e P-cpnmrom D.amqe-

ol T
_ menee-ug msulnng w‘nris

& OrdariRES Supply
] Dq‘lll!rmr! ||.sw %!m

)
r EAN 054 Murayl
nstnd |V Pawes Sigply and AV Pawer Equ4

_— e Telacan:mpn_ranl :
_ fristad Siatio Contrél Equipment «

aﬂs’tcnmﬁ'[‘. rdinacking aiklh
g of G - 3

m.u- [m I bb.lgreeu

— PelE |
i = Mmmm(‘m.m-r-

otk Bl Farm G

¥, 27-Dec-12, Runayied Retiiring Wals (S21D)

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestone

® @ Mistone Edmburgh

i Trams

Edinburgh Tram Project

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 21 of 29

“-- _ E-uumr.g Euu.n "
H E SIEMENS

CEC02085521_0021



TRAM TS Full pragramme l

18-Sep-11 09:04

LEDTL Tty Haame FTR T T 13 ik ik 17017 |
| [hsnkcy | | | |Aug|8¢rl|0:!|Nm|DF:|-hn|Fah|Mm|Ap|Nw|..L1||.LlLAungerl|Da|Nm|DF£|-Em|Fnb|Nnr|m|Mw|.lm|M|Hug|5«p|0:l|Nm|D&:|.l;|n
T Sits Ciearance 104, 27-MF12 10-Aug-12 B
4 Fourntions 154 10Ag2 31-Aug 1R 190 | : ol A : :
e | Refrdsrced Enith Wal 68d|24-Augl2 23Mavi2 Je6d
50 Ceping 15d 23-Now-12 14-Dac-12 1960
480 Hancrat #d 14:De012 27-Dec12 160
628 | Ressiution of commesdal isgses BDDI-IFC {S21D Murshed Fichas W) 30d| 14-New11 09-Jan-12 - e
Water of Leith Bridge (S21E) S08d PA-May-10A  24-Aug12 454 m 12 wuerm lmﬁﬁoee tsm&:
e Netwark Bl Fomm G Submission ard Approval {S21E Water of Ledh bricos) a0d| 24-May-10A | 07-Ock11 -28d
13 | Laat Per 84d, DA-New 11 09-May-12 ET.
7 Arssiution of cosmmendial lssies BDDI-IFC {S21E Waser of Lelh bridge) 30 05-kF10 A 250011 384 HFG
638 End Suppons 184, 09-May-12 | Od-kane12 107
48 | Supessauctiie S8d| DA-Ain-12 24-Aug-12 ET. :
Baird Drive Retaining Walls [Wé) 4300 D2 I0A  0BMayl? a7 "y 02-May-12. H_emrq wa's!wa: :
ase Feundations 150, 18-Jan-12 o7-Fan-12 1378 : E Ok
A58 | Refrdarced Eaih Wal 454, D1-Fep-12 03-Api-12 EE
am Coping 154 D4-Ap-12 24-Apr-12 A7
180 Hancral 104 25-Apr-12 o8- May-12 1370
[T Reschdion af commessal lssios BDD-FC (W2 Bard Drive RW) a0d 02-Aug-10A 260011 504 i i H § A i H
Balgreen Road Bridge (522) and Retalning Walls (Wa) MEG FTMHOA 22Aig2 290 Aug-12, Balgroan Rend Bridge (S22) and Fintaiting Wik (Wa)
1144 Demeition of Busy Bea tuicing 184 12-8ep-11°  06-0ct-11 41270 £ : 3 3
1148 | Netwark Rind Foom Approval (S22 Bagracen 0 grean Ad AV a0d| 27-AHOA  O7-Ock11 1280 i R al 12522 BAGIESn Tiam bicger sl Wi Baliid R R
115 Mew Structure (Prekminary Datais Oty {dummy) 2154 110211 22-Aug-12 230 s {Prelirnary Dptalls Gty (dbamemy) | } : i
Trackwark [1006m) 4520 12-Be0-11 02-0i-13 220 o a?-.ﬂ 3, #h (1006m)

‘COP4#50

Plessiution of commardal lssues BDDI-IFC {Tradowan)
Buik Excavalion - Sub Bass
OLE Frundaticns - Drairage
CBM - Ducts

Trackiayng MUR-BAL

888 Track Firishes MUR-BAL
535 Fencing
Balgreen Road Tram Stop
17 Cht Engineering and Bulcars Wk
28 Ovelor REC Supdly
A23 | Delvar and instal Shatar
AS118 Asonsg for visual napadion kar EAM Tram Stap instalalion {05A Baigrean Road)
AZ118 Acooss for EAM Tram Stop instaliaban (05A Baigroen Flcad)
AS120 | Instat LV Powes Supaly and L Power Equpment
AS1X) Instal Telocon Bguipment
A58 Instad Safion Control Equipment + AFC Equipmant
AS130 Package Tedt Tramson
Jenners Depository Sub Station
286 | Owder REC supply from Soottish Powar
fel] i Engimaesing and Bulding Works
AETR Aconss for visinl mspaction far EAM Substation indalafian (05A Jerners Depestony)
AZzTa Aroass or EAM Substation ingtatation (D54 Jennars Depasiary)
ASEX) Pawar infead from Pubic Mot avaingis inc HV cabile
ASB4) Irstall LV Pawer Supety and LV Powar Equpment
ASES0 Instaiation ol TRS Equipmeant
ASEE) Istal Talocom and Scaca
ASETD Testing and Commissioning

COP4s1
copara
COPsIa
COPSI0
COPSAA
COPEAG
COP&0a
copa12
coPs22A

0SB Badgreen Road (exc.) to Edinburgh Park Centmal (inc.}
658

Seckon 58 Completian 1o aiculnte Inenmediate Sacton Floal

[#e - Water Marhoie
COP481 Sactan 5B & 5T Track Drarage

(5 oty

| COPATE 5B - Busgats Drainaga W orka - Saft grourd

COPE3S Barkhead Driva Retaining Wall (EDDI-IFC)
COPS10 Sauth Gile Ascess bridge (BDDI-FC)

| COP 0n (Pra-Nats) - Stenhaise Dvive RTW W30 - Exsting Utites Cartiting wih Prapased Struckure

COP st NTC 1o Carris: Kncwa [+
COPEOS NTC 404 5B - Dranage Diches - Redudion in scops

Rodk

|CoPs1z NTCER Busgate - Existing Litias - Discovery of axdsfng foul manhele sarving neastsy Novelal

COPwo - SB - UNises Ciash - Coble & Wireless Dudts - Cutin Roads

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< Basefne Milestone

<
*

* Misstone

pe—y Summary

2Tk 12
oi-Aug-12
o7 Mar-12

154

30d
104

21-0at-11

25-Mar-13
22813
20 May-13
0513
02-hi-13

08-Aug-12
13-ha1-12

23-May-12

27-dn-12
285012

o1-Mug-12
08-Aug-12
20Nav 12

ATk 12

27-Sep-12
02-Nav-12
01-Hgv12
21-Hay 12
1113

14-0a-11
14-Sap-11
10-Agi 12
11-May2
16-Dac-11
12-dnn-12
08-Naw11
21-0a-11
18-Dec-11

2364
2360

i Englbesting and B.iaer!wuk

W DEfugd Bngman Rulp‘! Trnm smp

: ;..'-ili!t:hﬂ'sfu‘k'r e

fov E&R1 Trair Siop instaliato
! sl v hmer Supply ano

1 {054 Bakpadn Rasm

& Ovder AEd mpo';: toim Scomsh |

3

s for va

ial m!peidm feir E&M Tram a:‘oplre'slnw :nm Baigrean Road)]

(k3 cmlau\d Ennrwvarcs
S B
ors Ijmnnp:

anxLafmg

N"J‘? BI’ H

; -tir-y@fie'sm ALY
Fending

I’S\IE( Irdeed kom McNd! m&us mIrN ml:te

_ m@m o TPS Fqurn

EER IR I P i

= Tastiogard Commis:

Acongs far F&M Subgtatan nunaunnmSn\ Jernods Dnm

- 'mdm'lTehm{m Saam

comaa .‘}edm EGSmIish W’nel Mankida nmrp&ehm
chPast: Seckori B §1." Trad Drainage
mmm Bisgnta mirw_;h Warks - Selground

NTC

B P50 aa.mm Dr
E— COPS10 fouth §
Rl m_rm—m'mwm

i II-dm!

 Apprpved Char
Wl (i)

Retaiing Wall {BODI-IFC) |
e Acess brigge (BDDI-IFC)
el Bt Coralig v

{1 COPEOS INTC 404 58 - Dravads Dichys - Rofiusten
commmcmz&m Extsting Litites - Discivery

in scopd

CiOPen 5B - Umities Clash - ruuna Wireliss

s D - m!in Rcds

S Cmnle!nnh :smlme Ir!ermeclﬂte Eearm Hod

in Randifewz) fo Edintiurgh Pétkc Caiwal [ing)

Edinburgh

Trams

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Edmburgh Tram Project

Page 22 of 29

""-- Elu-mc.g!sucm
HE SIEMENS

CEC02085521_0022



TRAM TS Full programme

18-Sep-11 09:04

[Design Release
Consortium Integrated Des
AITES0
A7
Carreknowe Bridge (S23)

Trackwark [1680m)

1542

1544

1533

1594

1608
Track Laying
1653
1678

1618
1628
1538
Saughton Road Norh Tram

gn
Construdion crawings
Accaplanca Pariod

Pasenesiars 4 (12hrs)
Femeve Crash Dack and Barriars

Conorata Diaphragns

Expansian Joints

Parapat Rals
Watnrproaling {inc. dock curing)
Walkway Constrisctan

Bacdil nnd cnst s north

Contairment Siabs
Fix Raia

OLE Suppans and Catenary aver Trads
OLE Suppants

Catenary Calies

Postassiars 4 (12bes)

Eantwaris- Subbase - requires Depol earthwarks - sos nclebook

OLE Foundations - Drairage - Duds

Earthwarks - Sutibass
OLE Foundaticns - Drairage
Baitean Balast - Duds

Track lnying
Fencing & Finishes

Track g

Tep Batast

Fencing & Tracksida Finishes

Stop

Chd Engineering md Buiding Warks
Ovder REC Supgly

Diitver Bl wstl Shetar

oo for sl nspadtion tor EAM Trim Stop instalnficn {058 Snughtcn Read North
Acoss ter EAM Tram Stop mstiabon (058 Saughton Rand Norh)

Instad LV Pawer Suppty and LV Powar Equpment
Iinstal Talocon Bouipment

Irstnd Sinficn Contrel Equipment + AFC Equipment
Paciage Test Tramston

ing.)

<
*

I Aclual Work
[ Remaining Work
B Crilical Remaining Work
< Basefne Milestone

# Miastona

Pe—y Summary

Edinburgh

Trams

124

21d
154

&d

124 5&-"
14-New-11
Flaub10A
1

25-Ca-11

26-Sep-11
21-JHD A
12-8e0-11"
11-0at-11

12:80- 11

16-Aug-10 A
2T-dan-12

o1-Mar-12
08-Feb-12
20-Fe-12

03-Aug-03 A

01-8ep-03 A
07-Sep03 A

- Aug-03 A
06-Sep-10A
12-dan-12

F6-New 03 A
25-dan-12

14-Feb-12
14-Mar-12
D4-Apr-12
25-Jan-12
25 dan 12
08-Feer 12
21-Mar-12
05 Mar-12
D4-Apr-12
Sé-Aer-12
o8 Nay-12
£3-May-12
13-kun-12

Taid BB 09N

11-Hav-11
24-Jan-12
o 12

26-Feb12
25-0ct-11

26-Sap-11
28-Sap-11
23.8ap-11
24-0ct-11

20.8ap-11

10-Oct-11
07-Fab-12

O1-hlor-12
17-Feb-12
28-Fab-12
28 Fab12
o7-May-12

16-Dac-11
12-Jn-12

oT-Haw11
12-do- 12
14-Feb-12
25-d-12
10-Feb-12
14 M- 12
04-Aor-12
OF-May-12
2012
25-Apr12

0d-Aor-12

08-hay-12
0B-kan-12
13-k 12
20-Aan-12
18-0c12

1514
-151g
-151d

1514

-1750
1254

162d

A75d
1750

85d
330
4
1234

<)
104a

nd
d
5
d
nd
a8

LEDTL Tty Haame EEE T T 13 ik ik 17017 |
| LNirnicy: | |Aug|5ep|():lle-lDH:l.hancthMlArxlkhy ,Ln|.L!|Aug|8erl|()ct|Nm’|ﬂﬂ:|-hl||Foh|lﬁnr|ﬁw|Mny|.Lm|.Ln|Aug|‘a‘n|p|0:l|Nm|Dls:|Jan
983 DLlni2  edenid) Bld i ] P 1 ] ]
M2z Aconss for visual Wspection for EAM waysids instatation (05E) 0d| 0112 1d e o b sml-rmmmu I:&Mwe,’sua mmasm ose | : oo P
Miz4 Acoass for EAM wayside instatation (DSE) bd| B3~k 12 1a s for BAM wosis a0y | 0 | oo
A28 Instatalion of poies and buiding frdngs 36d| 03-Juk-12 20-Aug-12 2460 : : : : : : : B stataton of poles ang bubdng Mw : : : : : :
MI30 Overhend Casanary Line 20-Dec12 2460 __ verhepd Cat -nmyl{m : B & :
Mize Acoess fod visual nspection 1 cabia s far cae isying (DSB] -1d SRR R T i A Acohs fox Vil mikpectcir 13 cvsie pis Tor catdh layig (0 T R
Mz Acoess o cable pis fos cabla inying {058) 1d : : 32 B ¢ 3 4 lE ¥ % Arom.slnq:r!rpklu:ﬂ g {05E) : £
M40 Instal Eincwical Cabies A0-Oct-12 107d £} O Nt R T St A S Hal Gabies ‘ i : y O A :
s Instal Fibve Opic Cabies 30-0ct-12 -&2d : : : 1 H : — instad Fitea ’9‘595‘““ i H
MIED Irstal Signning Waysio Ecupmart 0413 107d [ i . E i i i t f Instg Sigoiing Wﬁ'&Ce }:m“ ¢ ] ¢ i
Balgreen Road (exc.) to Saughton Road Nonh (inc.) 20Aa-12 1538 o 30-Ji 7 Ba e ad e '|Rm|dlhﬂhﬁ|-nj . . T b H 3

i 24-Jael-12,

— Glnstruston drmings |

“.244&1 12, Dem ﬂe'ease ¢ :

m«;{cued Uesqn :

nerpracing

-Sap

ﬂ.‘ o i nmdrsasd ea.am Dic}

e néd: r.url:k]]
B Watkniay Contaructost

Bnﬁd Iw\d :.w b ||'.I|h

.MEN!IMOWB‘SDS H

- ¥ oi-bariz, i
L e T mrema i
| M g & ] 8 Prssssaionsit (120
i [ rtempummmm.m

W 2T

(12his)

L] ou: qumum; D

v IH Fab- l’ Bal;

1 [Jeml eemmrls

actod Tonck -

Ducts g

W O7-May-12
auc Earttwaris

age-Pugs |
1580m |

|- Tracayeg |

I“_"I Fwnl\:l &F-r“ﬂ!ﬁ

- D?May 12\ [rw:l.ayng

;4 orn\e-r RS s.nm
3 D nna Irstal Sheter

. Toack ﬂwq H
R TopBaiaa) H -+ :
{C——3 Fesidrg &l’mﬂssﬂr mes

28 Anchas lor Ms..d m..eﬂ-:m for ESM Tram Stop inctataion (058 Smugh
Avskss tor ESM Tram ob
: il LY Pewier Supply ad LV Pawer Bglipmde

TR Iraexl.ayhg

=3 Instit Taiacon Eqiipmant
E=—=0 Intal Stiticn Cohtrd Fr‘ummi;l.FGFq.lpﬁmt
| O Paciage Test Tramaicn

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Edinburgh Tram Project

Page 23 of 29

'-- — E-uumr.g Bmﬁm
H E SIEMENS

CEC02085521_0023



| TRAM TS Full programme 19-Sep-11 09:04

218ptaA  12Doc 1l

LEDTL Tty Haame e T T 13 ik ik 17017 |
| i) | |Aug|9ep|m|um|nrc .hancthMlN—xlel.Lnl.Ll|Aug|8ep|()ct|Nm|[)ﬂ:|-hﬂ|Fnh|lﬁar|ﬁp{|Mw|.Lml.Ln|Aug|‘a‘n|p|0:l|Nm|Dls:|Jw|
Design Reirase od| 12-8ep-11 12-8ap-11 BEETY D@WW* 1 I 1 1 i 1 | 1 i { i
13010 Tssn ngs-Souh Gyl re-dasgn od 12:Sep-11 L-r Sckuth Giyls Aocars bridgs 18- mq,, . ; 5 ; £
Advanced Canstruction Warks 200 o7-Out-11 a7 Dt 'h"ﬂ"""?‘d W'“"""“!"Wﬂ"“ g 1 3 i i
233 Submibssion ard review of required WPP, Mamhod Statements aic. 20d oF-Oct-11 = S.:mlsslw Anc ravew ntleﬁnec WH‘ MM Weﬂ! sl. : . : : : : : :
Bankhead Drive Substation 20 10-0ct-12 » . . b : ; s H
256 Ovdes REC suspy rom Scztsh Power od : s Do FEG tupeiy o Sobtesh Prwiss i T i } i T
8 Cidl Engiranrivg and Buidrg Warks 65 08 Mas-12 1 E————— CnilEngndering 3 WOI‘B ; 1 1 1 ;
A2258 Aconss for visund nspaction far EAM Substatian nstlation {058 Bankhoad Diive) 0 } § § § 8 Ackess for sanl | :_, for E&M & : ; i A i T i B B0 E
A2253 Aconss for EAM Sibatation inctalaticn (0SB Barkhaad Drive) od ! H : H & Ao borEAM su.mm. nstiaton msn Pmmm Brive) t i t [
Asgon Pewer Wnfand from Pubis Mat aviiabia inc HY cable od /8 Pojer ..,99.,"“.1 Puibic il mvsisiie 15 HV cabie . i i
ASE) Instal LV Power Supedy and LY Powar Equigment 158 | 27-luk12 16-Aug-12 R : ] LY P W“M[VMHF‘WF' ¥ i
ASpOn Inssniation of TPS Equipment 30d| 10-Aug-12 21-8ap-12 i i i i
AZH10 Irstal Telncam nnd Scada 15d | 31-Aug-12 20-8ap12 :
AS020 Testrg and Cemmissoning 14d) 21-Bep-12 10-Oct-12
Bankhead Tram Stop 105 17-08-11 27-Ma-12 .
128 i Enginanring and Buldng Waorks 65 17-0a-11 A-Jan-12
e Crder REC Supgly 0 21-0a-11 3 om., REC me i
Az Diokvnr et instad Shator 100 12-Dex-11 10-hat-12 = Ddgwr arb -nsle’ smmt |
AsiaE Aconss for visunl mapertion far E&M Tram Stap lnstaintion (058 Sauth Gyie) B #4-How 1) 8 Accass for v Yram &
As1ER Asons for EAM Tram Sieg nataiston (058 Sauth Gyle) 0 11-lan12 % ;
Az Irstal LY Pawer Supply ard L Powar Equpment 283 11-dan12 14-Fab 12 ‘f
As210 instai Telacon Egugimant 20d| 15-Fen-12 12-Mar-12 ; i i
Asz20 Instat Siakcn Contre! Equipment + AFC Ecupment 250 15-Fen- 12 20-Ma-12 l:'-_—l "'Sl! Saticn U;MTN : : : :
AEZX) Paciage Test Trmsop 54, 21-Mar-12 27-Ma-12 e Test Tramss H : : i H :
South Gyle Access Bridge (526} FBd 10an11A  27-M12 T T T h %l
Tramworks 2 . o — ] : T . =
Notwari R Foom G S.omissan and Approval {528 South Gyle Shoat Pirg 13 o700t 1 and Agprom 1326 8¢ ecrs i) St ""’9‘“'“"“"""’“" i : Pod P
1558 Netwark Fsi Foom C A 1526 South Gyle Bered Piing Pt o Abumant 80 10-lan-11A  07-Oct-11 and Afprcval | 526 5 Acodss briaga)- BDMI"U‘&"‘H 1q Asutmpnt ; ; i & :
158 South Gyle Acoass bridoe Substriscture - (miigasion applisd - see retebooki 834 07-Now11 18- Mna-12 — MGQ'E Aacass e H H : H :
275 Sauth Gyt Accoss bridge SLperstudus 550 M-May 12 2T-M12 : A OB A | i ' i —= : A
Bankhead Retaining Wall (Wi1) 180d 208104 02-Decl y L Biiehahid Hataiiog Wal (WIS 5 T R e than
1280 Hatwiark Rl Form G Subenissian and Approval {11 Bandhoad Drive AW 804 73-Se5-10A  07-Oct-11 = B Mativori B i qzinm.;.i el Apgrcnal T 11 Barkhedd w: BW) | : 3 s i B :
127 Retanng Wail Construction - (maigated 1o maintan 110UNDS stat) 200, O7-Now-11 n2-Dec-1 ] ] - fimiigntod 1 magin 11INGS sht) 1 T 3
2a7 Fescidion of ! BODI-IFC (W11 AW 30d; 12-Sep-11 21-0a-11 R W1 B&Imm Dirve mm : i 1 i
Trackwark (1260m) : i } i 3 B

srthwarks and Subbase { Nt Reguies *TBG by SeBEC

Track laying 550 25-Now-03 A
58 Fanceg & Tracsich Fiishes 25, 08-New 11
i Rl i “B74d 2TFEHAOA
Trackwark (780m) i 740 22-Fen-10A
Pesoiution of commerndial & design issues

_ reuw & T raﬂecls H‘-sl‘-a!

. — 2¢-Ha-12, T

E i’muﬁ ormmews!&ue!w -ssqbe :
16-Diec- 11, Gt oot Erttwarks

— ﬂnwmie tmm.csw &mm

Compiele Enrfiwarks g Subbase 22-Febr ln A 10N
520 Goampiete OLE Fourdafions - Drafrags a2 28-Ln10A  O1-Decit 130d

Duats and Botlem Balast 15-LHIDA | 16Dec11
Track g 25-dan-12 21-Fob-12
g8 Tep Batast 10a|22-Fao-12 | O6-MAr-12 1560
1 Fencng ana Trasesde fiishes 154, O7-Mar-12 od
Edinburgh Park Statlon Tram Stop AT4a 32 Febe 10 A 167d
132 i Enggnaeting and Bulcerworia 54| 22 Fan-10A 7ed
2T Ovdler REC Suply o 21-New 11 1680
Az140 Dainer and st Shatar 104 18-Jan-12 Ii-dan-12 720 .
nszm Acenss for visinl spadtion tr EAM Tram Stap irstainfcn {058 Ednburgh Park Sttion) 4| 15-De=- 11 150 nm}ﬁ}i;anm'm Ectitnagh Park
Asem Accrss for EAM Tram Stop (058 Edh 0d 01 Feb-12 8 o (048 Ecinibagh Prask Saiion) i :
AS240 Instal LY Pawer Suppty and LV Pewear Equment 25 06-Mar-12 8d LW Pewear E:flup'"ﬂi"' i ; : i i :
ASES Instal Talacon Bquipmend 20d 03Apr12 1] i i i i
AS2E0 Irstal Stafion Conted Equipmont + AFC Equipmant 254 10-Apr-12 Tad Cartrel B nmt - nm Fqup-vr-n i P :
Asam Paciage Test Tramsiop s 17-Aor-12 730 3 o T H 2
AS20 Instabntion &f SI0G-intoriackdrg cibicis 103d H B : H : : :
A5IH oo of SIG -Hibioding Sibe 107d : i fmmmhmu ASIG Mnaicckog cuthde | 1 1 i i |
dinburgh Park Station (exc.) to Edink ) - - - - - - - - - - - - — Ediburgh Pk Sabiion (ebxc} ko Edibuigh mkoartg nm.
Edinburgh Park Central Tram Stop T4d bbb ek o2 Erpuh PO Tram st I |

B Aciual Work Edinburgh Tram Project L] - -
[ Remaining Work

= ||
BN Cilcal Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 === E‘“"‘“"..‘.’.ﬁ“‘“
< < Baseine Milestone il Pags 24 6129 m—
L ] # Miastona Edinb“rgh SIEMENS

i Trams

CEC02085521_0024



TRAM TS Full programme

|

18-Sep-11 09:04

LEDTL Tty Haame FTR T T 13 T ik ik 17017 |
| Ly | [hug [ Sep | D | Nov | Dec | Jan | Fob | Mar | Apr [ Wy | dn | M Angls-erx D | Now | Dec | Jon | Fab | War | Aer | May | don | &l | Aug | Sop | Ot | Nov | Des | Jan

166 Civl Engnaesing and Buicing Warks: 65d} 22-Jun-12 20-8ap-12 -T4d i { i § { i i i i . " ] § 1 i 1 ¥ i i i } i
B Ovder REC Bupgly 0d| PE-kik1Z wa |1 i A - Onder RED Supp :
AZ110 Daiver and st Shatar A0-Aug-12 T4 I Doiirgr urd fhatf Shatter - | i f
ASaTE Accass for vis.al inspadtion lor EAM Tram Stap instaiaton {058 Edinturgh Park) 30 g et for vt E2m T Siop nstnii i {058 m.uug n.m
ASZT | Aconss for E&M Tram Stop instaliaton {088 Edrisurgh Parkg -T4d % Aveets tor ERM Tram slapcmsagm (058 Eurtum Bakj |
AszE0 Instal LY Pawer Supoly and LV Pewsr Equipment 04-0ct-12 -Tad Fisl LV Piaier’ Sy and LV Piwer I:MN‘GN
A5z Irstal Telacon Equsmmart o1-May-12 e _ \ﬂﬂd' Teiacén Eﬁum&\'
ASHE Instal Sanficn Control Equipment + AFC Equpmant 08-Hav 12 T4d  — Nﬂl‘“!n!m chmIF.nupmcnf - !\Fu hw"
ASEI0 Package Test Tramstop 15-Mav-12 -Tad . WNHTW""OP

Trackwark (B54m) ) i

ck Laying

Al4140
ANIE0

Compiete Earlhwarks- Sunbase
OLE Foundaticns - Drairagn
Track Formaticn - Duds

Track lying
Teack Firishes

Fencing

Edinburgh Park Statlon Bridge (S27)

Possassion 5 {12hs)
Remowve Picledion Bavies and Crash dac

Walorproding
Exparsian Jaints
Parapat Fals
Waikway Construssion

Trackweek
Contarament Slabs
Fix fais

Catenary Cablag

OLE Suppants

Possagsion 5 {12tes)

DOLE Supponts and Catanary aver Trags

05C Edinbuigh Park Ceniral (eio. ) to Gogardiom (Inc)

COP 204 Bourdasy Hodga bitwean Gagaroum Tramstap & Deact

GOPZ15a Stage | design changs - 5C CEC Comments for Lachside fiv Up 1o Adoptabis Standnd

COP234 Bddling Sarvices A3 UndeiPass
COPASE Prataction of Exsing Sarvces o Edriuagh Padk

COP433 Section 5C A2 Underpass Phase 4 Pling Costructons
COPS34 Sactian SC A Ltisty works - Grouting of Exating Sewer

COF AR ity wos - ol E
E & M Edinburgh Pask to Depot
A41E3 Access for visunl nspedion far EAM waysde nsaliation {080}
AATE4 Accags or EAM waysida instalation (G50}
ALTES Instakndion of pelos and building fings
M Cwarband Cotermry Line
AAITE Acoags for visual inspaction ko calie pag for cabie laying (05C)
ARITS Aconss to cable pis for cable fying {0SC)
] Irstnd Elncirical Cabing
A4180 Instal Fitee Opiic Cabias
A470 Instal Signnding Wayside Ecupmant
E & M Depot 1o Gogarbum
A16300 Azoass fod visual inspaction lar EAM waysics indaliatian {050)
PATE Access for EAM wivysids irstakation (G50

I Aclual Work
[ Remaining Work

B Crilical Remaining Work
< < Basefne Milestone

* @ Miastone
pe—y Summary

T

[Pt 4]

11-Aug-10 A
164 08-Sep-10 A
162 | DS-Sep-10 A
T w-12

F1Am12
154 22-kin-12

104 13-hk12
554 | 16-Nar-03 A

1d} 10-Cet-11

O5- QM0 A

B4 25-Ape-10 A
40| 30-New03 A
20a) 21-Sep-11

11d! 13-8ep-11
10a 13-Sep-11
&4 21-2ep-11

54! 03-0a-11
3d, 38-Sep-11
od

1d! 13-0a-11
T16d: Bd-lan-10 A
d2d. 12811

100 12-Sep-11

30 12-Sep-11

30c, 12-Sep-11

Bd| 12:S0p-11

&d| 12-Sep-11

30c 14-Sep-11

200 12-80p-11

17d
17d

21-0ct-11
17-Hav-11
ge-Dac-11

11-Oct-11

18-0ct-11

28:8ap-11

28-Sap-11

10-Oct-11
02011
02-0ct-11
20-Oct-11
28:-Nav-12
25Tt
22-Sap-11
20-0ct-11
21-0ct-11
16-Sap-11
16-Sap-11
25-Oct-11
ar-0u-11

28-Mav-12

110012
16:Hav12

05-Maw12
05-Hov-12
28-Nav-12
0212

‘62 |
1620 |
BTN

2454
2450
]

— SLE P-om:ldors Dcnmge

34d

4850
201d

® Possession 5 (i2ha

aach RunD

1214
-121g
-121d

8 F‘bssbssor'ﬁ {12heE)
E SI@M! w Cateﬂel)' mmr lla:!@

T 1 Remave Protadi) nmrgrmt}a!hdem

213d

[=——1 |COPS}4 Seckon 5C A8 Unity

of Em.r\; &ewns! ol Eﬁmmg! Park |
2] cmvxx Sectlah 5C A4 Urderpass Phass 4 Pling Obstristions

i - Girfig of Exist

[ CoPsey Saden 50 AR Uil Wans - THaikng B4 Exising Bewsr (P& 4~

Clortend ()

Accasa o B

¥ 2B N 12 EAM :
1——-—r 28 M.w-l? ba M hd"m'ﬂ" Wk]ol}ap‘gr
8 Asseds foe vidual mapecion ko E&M

wayside nstadiation {0SC) |

B i ol

(050

s Caimy Lo

1——r n?‘lv Mntpmn(ioqum..
& Acoass o v uﬁpnuonlm Fs.u waysiss instatntar {05C
i ® foies tor EAM qmummscj

2 n-i\.n .... 1 s pit har cnbie iy (05CH
i § Aa:essm;musn-smcausla-m rnsm i i
Instnd Electyical Cal bh\s i

! Pl e Gaes 1
| - m:u:sum‘ ng waawe bwm«el'

Edinburgh

rams

Edinburgh Tram Project

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 25 of 29

"‘"l-- Buumm.w!mﬂm
HE SIEMENS

CEC02085521_0025



| TRAM TS Full programme | 19-Sep-11 09:04

[ty 1O Tty Haame Tiarmea T T n pisiEd k] o |
| Ll | | |aug|.aep|():l|N—u|Dn:|.hn|Fcn|Mm|np|v1y|.u.n|u|aug|8cp|m|N—u|Dn:|.tm|an|u1r|ﬂp:|w,|.u-|.run|Aug|s‘np|'>u|um|m,|.m

ATEZ0 rstatadion of poies Bnd buidng Targs 3 DAl 12 G&-dan-12 ERET ; ; L B T | | i
ANEI0 Ovarhend Catarary Line | Ttz 2Eedant2 1154 il 4 & F o4 o5 F ¢ oi A Overhead Cofenary e 5 - F % B 34 I B 3
AlEadn Accass fre visual Inspection 1 cabla s far cabla iaying [DSC) £, 10-May-12 a2d b Pl b 1S hoessorvan | spectijn 1 cabéa pits for bl gl (05C) | | : g i
A16250 Acoags 1o cable plis lof cabla leyfing {05C) o 1112 625 : : : 3 : : : 3 : Actnss taiabie pits for chibin Iny v\g |MC) : : 3 : : 3 : : : : : :
ATE280 Instal Eitcwical Cabies e 112 20hn-12 240 A M =3 T I : [rstal Bectrica Cabieq i & . i 1 3 ¥ i B s :
Atgarn Instal Fitwe Opéic Cablss B, 11-dun-12 20°4m-12 2 4 By e A R = e : E : S i SR T 3
ANE380 Irstal Signatirg Waysde Equmart | 21-hn12 0212 44 : : w4 I:} nstall Sigraking Waysde 1

Edinburgh Park (exc.) to Gyle Centre (inc.) 5004 1AL DA THRagaz [T P——— 1 {2 60 puagh Bark (o113 0 Ghio On i ) o 0 ¥ & E b ¥
Design Release 80d 19-kiH1 A 16-Dac-11 480 . . : oy 18 Dﬂ}" DGBG" ’E‘NB H
SOS10aEA0 Tssun For Carstrudion Drmwings - Gyl Tramsicp A0 0&-Det-11 = = -!mru G«Iﬂ-uaw Drpwings- Gyie Framstgo t B } ¢ i i ¥ ¢ i i ¥

W 160611, Darsonbin

Ataoan Congtrudian crawings 254 13-8ep-11 21-0o1-11 280 § IZI Cm‘ﬂMI drawings. i E g : 3 ; : i : : H } H :
Ara04d Acceptnnce Pariod 40d | 24-0e1-11 18-Dac-11 - H . — ] Acaptarca Pered H : : : :
Trackwark [760m)

10-Aug-10 A

15-May-12
Civil and Earths [ [

Track Farmation aod Duds 18-New 11 08-Dac-11
OLE Feundations - Drainage and| 07-Cat-11 17-Mav-11 -7d

Crmplete Enrthwarks msd Subbase 10-Aug-10A  0E-Oc-11

Track laying Ecirourgh Park 1o Gyta 22-Feb-12 20-ha-12
a8 Track Firishas 24 21-Mar-12 2Aor12

208 Aoad Crogsings 40d | 12-Dec-11 21-Fab-12

&18 Fencing 164, 24-Apr-12 15-May-12
Gyle CentreTram Stop 1054 21-Mar-12 14-ig-12

141 Civl Engineering mnd Buiding Wars HEd| 21-Mar-12 18-ka-12 s : i
=28 Ovder REC Supply 03| D4-Apr-12 & ] :

3 omm Htc&n-‘aw i
B Dabvar and | nﬁwﬁ E:

AZIT Dinlfene e st Shator 10| 16-May-12 26-May-12 : H : H : : : : :
AS318 Aconss for visus nspaction far EAM Tram Stop instalasen {05C Gyle) 0| 30-Apr-12 :
AS313 Aonss for EAM Traen Sto instaliatan (05 Giyla) 0| 30-May- 12 :
AS320 Irstad LV Pawer Supply and LV Powar Equpment 254 30-May 12 03-ki-12 : ! |
AS3X) instal Telacon Equgamant 20 DA-kiF12 3H-hi-12 : : :
A5 |rstal Staicn Centrel Equipment « AFC Equpmart 254 B4hiL1Z o7-fug-12 7 : | 2 3 : S o s i B .
A5350 Package Ted Tramscp 54 08-Aug-12 14-Aug-12 -7d P i ¥ i H 3 i i 3
Gyie Centre Tram Stop Retaining Wall (W16) 184 12-Sep-11 a7-0ct-11 6 : i i i
135 Gyl TS Redniring Wil Corstrudtian 18] 1280011 oF-Oct-11 wd : ] == IS‘!eiaMpW&'Comllﬂw ki ] B 3§ ]
Gyle Centre (exc} 1o Depot Stop fin.). 2 DAAD A 0FMart U ACiRT RS i bk B s B R e e
Design Release 1620/ D511 A Od-an-12 750 " e — v aw -12, DE‘wHE-ma { i £ ¢ 3 b
SDS104200 I Fox i Dvanwings and MX Gntway 1420 08-Ln11 A Od-Jan-12 =d ] b For G N Miﬂ Mo Fﬂmmj' Gﬂ_m'\-'
S0E105810 Izsue For Constudion Drawings - Ednburgh Gateway FW 1420 C5-n11 A Dd-dan-i2 75d T - - 3 sl For G - Edinotigh Gatewsy RW |
SDS109850 Ismue For Gogartum Ladge 424 03AG-1TA 27-Sepit 144 ) s5.e For Constrictin Drawings - ¢ i i
A8 Underpass [W26) E22d (- 10 A 231d N
18 Phase | Recammence 100d| O4-Jar-10A |12 a P Phase | Rm#r.nnr :
E18a Phasa 2 1062 | 11-Fes-10A -Bap- 230 ] Prum-? i
529 Phase 3 80a| 26-0a-11 4 231d
13 Phase 4 654 DS-AG-10A | 200611 1304
540 Subway Corstricion 65d o8-Dac-11 5d
Depat Access Bridge (532} 151 12:8ap11 28d
144 Diepet Access bridge(Dummy) 115 22 Mar10A  12.Sep-11 2
Trackwork (562m) 1540 25-Ap-11A  O6-Feb-12 1230

IS—SED (I
il I'u—nau_;c-md ")| E FnLr.mw-ns
) Tinck Fa‘vrsﬁanam Ducis ]

Draraga nnd OLF Fourdatiars -
1089 Track Farmation and Duds 120, 25-Apr11 A 13&ep1| 250

W 05 Fab w_ TrackLayrg : z H H

Trmck Laying 15-Hav-11 ) : ] “I""’" s | O e T T i ; :

Az3en Track Firishos 18 12-De=-11 20-dn12 a5 ] g E Tiadk R"""“ 4 R O S 1 : & ik :

Az3E0 Fencng ard Airstatements 1| Z3-han12 08-Fob-12 129 : : | B3 Feodng and Rendtatome : : : : o £ : H : -

8 Retalning Wadls (W16} 85 12-Bep-11 07-Fab-12 128¢ W 07 eb-13, AR Rdtainiog A/ ; i P ; o i y 5 B
148 Sal Maing **(Nol requined)*** 95d} 12-Sep-11 07-Fab-12 1284 H H :I Sal Nmnq '“[an Teqursd)t H H H i i i i H i

Depot Stop (exc) fo Gogartium (inc.) Ada TR I0A 25 Sz an S R SO PO T TR ) 3 Fo— e Gogartuch S N B

DN e} ans £ 12-8ep-11 12-8ap-11 ara YV D Rl o sz ey e e .

13030 sz Corsuctian Drmwings TS od 12.8p-11 and : 1; Isdm Lmum,,mmm S S T S ; : 2 N :

Trackwark (562m} 13 (2-Aug-10A  18-An-12 Md . . . 'y . - ':E 12, i H H H

nm gt e an Fuumn:n 5

B Actual Work Edmburgh Tram Project L. 1 |
[ Remaining Work

o
——— mmmy BurincenBoncen

BN Critical Remaining Work Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14 1

< < Basefne Milestone " Pags 2R 2D T——
L ] # Miastona Ed"jburgh = SIEMENS
i Trams

CEC02085521_0026



TRAM TS Full programme 18-Sep-11 09:04

LEDTL

Tty Haame

i k] Z0IT |

| HH

Laying

Depat Building

Depot Substation
ASXI0
B4
Access Rosds
1
e
1189
1208
1213
1229
1233
E & M Ingtaliations
AL203
AA204
AAZ05
AL210
Adz18

Tuack Formation and Duds

Track Layng - Depot Step 1o Gogarbum
Tack Firishas
Fencing and Reirsatemonts

Cidl Engiraring ned Buldng Warks
Ovder REC Supgly
Deliver st Wstal Shatar

Accass for visunl nspaction far & Tram Stap Instalnien (05C Gogaeur)

Acoags for EAM Tram Stop instaliaton (D5C Gogartan)
Instnd LY Power Supoly and LY Pewer Equipment

Irstal Telocon Equipmant

Instal Sanbcn Contred Equipment « AFC Equipmeant
Package Test Tramslop

Accaptance Pariad

COP205 Dapat Assess foad spoclcation
COP217 Dapot Sweel kghting

COP30 Dapat Pumping Stallan

COPE Gogabum Rourdabod Lighting
COPSOT Dapst Manual Bogie Tumtabia

COPSIT Aconss ko Saottish Wiler Viahe Chambors
COPSS2 NTCH3al Manterarce Pits Sioe Pinths {ArScipated -20day saving)

E & MWarkshop Equipment installation

Irstatafion of warkshap nouipment

Inspecticn mnd Testing

Instatation ot SIG-naraddng cuicle
Commissioning of SIG -inericcking cubide

Neeth S

Sauth Side

Finshes

e Pk & Harastanding
Track & Stabing Aren

Shurting Area

Hancavar 12 ragdowteie rosauce

Acoass for visual inspadion far EAM Dapet nsaliation
Aczess for EAM Depot rstaiafon

Instalation of poles and buiiding hings

Cvarhand Clarary Line

Access for visual inspedion 1o oiibia pis lor cabée laying {Depat)

Acoags o cable pis for caila laying (Depat)
Instal Eloctrical Cabins

Instal Fibee Oplic Cables

Inztak Wn‘sng Wayside Eguipmant

OTA Gugarnum {exc.) 1o Edlllaurgh Alrport ﬂnr}

157

O7A Gogiwbum () ta Edinburgh Alpert fins)

<
*

I Aclual Work
[ Remaining Work
B Crilical Remaining Work
< Basefne Milestone

# Miastona

Pe—y Summary

Edmburgh

Trams

210a

404
154

4154

o3-May-12
[YRTAT
12-May-12
x2-May-12
16-May-12
2712
b2
11-kik12

11-hik12

15-Aug-12
15-2ug-12

12:860-11

12-8ep- 11
12:860-11
12-Sep-11
19-Sep- 11
12:860-11
0i-kin-10 4

0-Jun-10 A
05-Dec-10A

03-0a11
12:8ep-11

12-Bep-11

21-0a11

D5-Oct-09 A
05-0c1-08 A
r3-May-10 A
20-Bep-10A
-fan10A
24-Mar-10 A
24-Mar-10 A

30-Se 10A
12-Be0-11
12:Sep-11
30-Sep-10A
13-8emp-11
12:Sep-11
27-8ep-11
ET-Sm-11
27-S0pe 11
13-0c-11

28-Jand8 A

28-an0g A

08-May-12
O1-kn-12
18k 12
25-8ap-12
3112

10-hi-12

14-Aug-12
11-8ep-12
18-Sap-12
25-Bap-12

18:88p-11
23-Sap-11
18-Mav-11
1E:Sep-11
12-Sap-11
25Mav 11
12:8ep-11
23 Sap-

23.8ap.11
28-0ct-11

280011
04-Hav-11
a0-Sap-
04-Neav-1
26-Bap-11
15-Sap-11
16-Sap-
26-8ap-11
21-Sap-11
20-8ap-11
23-8ap-11
23.Sap-11
1212

16-Sep-11
12-Jan-12

12:0ct-11
12.0a-01
28-0ct-11

CABDec1z
18.Dec12

1760

Aug [2ep | 04 [New | Dee .Im‘ Fm|um|np|my|,u.n|.u|aug|s-=p|m|N—u|nn:|.h..|rnn|u1r|m|w,|.u.|mu|aug|=;np|'>u|um|m,|m
TRaERF

: ; : AL IZ hauﬂ.uﬂn Pl i P . :
| i i i i i Tk Ly n"!‘"'*ft"n'-""il"“ i H i i i H I i i
P b o: 2ot ok Foates : : SN NN
Pl b bbb 8 e RECSuby : & 4 o4 v a0 F % B o3
: : : t : E : 5 ;. = Dd'vuramln!mmme( 1 | t : ) t 1 : . t i : .
A O R O O e o S R (S, LT LT O O O O 0
: A i I : % EAM Triem S4p metintion (050 Gragnebian) | T H i o :
i B B o4 4 £ B & 04 G it L/ Powse Suppnyand LV Powsr Equpaent | P4 B % 4 B OE i
i O S I O S = Inétal Teidcon Euipmer ! i i

W 12.dar-12. O

— wuam'z 05AG

—ESNMII .Ap;c"vedt,nau . s ' : s A
B £OP20S Dapdl Access road spectcation : i 3 g | i

g rmiwnw%m o A . ; i b i A e ; ;

] UM Stalan T i 4 - 1 s o i . .

ip sms&rngad‘unqmm h : : : H : : H : : : : 7 : : 7 .

i ) cpPsa7 bapat Ylanual Bage T T I i io§ @ I O P
= COPST Accass i a.v-crsr wale-vamecmm-'s i i f i i i i i
copsen}rr :smn Mnnzr\mrJ:PhEIcﬁlP}lihs.mlli—nm a')dmrwmu : 3 A i H H ¢ s ¢

by 0 0411, Dhﬂa‘xkrmg T T H T H ¥ H H H H H
— 30-S2p-11, £ & M Woskshoo bqunmeu-l 'mm--emor { i - 1 { i i A : [ b i
T Instainben of wesishop equpmant: i i i i ¥ i i ! : 3 $ : 3

— 250311, Wispecion & Hatdover |
= hsb&oiar and Teatig

‘; Mmu. Ir‘d visund ...sman— far E&H an\:rll‘d\m
| & Accessfol ESM Depot vistalatin | ; 3 i - 3 L ¥ ;
on of poies and bulding foengs : i : ] ' 1 ! i i ] : i ¥ ] ;
mernena Catavsiy Lma H H : i ! +
J\wesn‘ﬂ \.-s.uamsoeﬂm lom murmwm 10&9::? : : ‘ : ] ] ; ] ;
ms*nmﬁ!rp‘slnrmuwwnmr 3 i 4 1 1 4
i inginil Electical Cabias i E i 3 H H H H i | i i i i
: S o S S s st B s A T e (B A 0 s s
- - - - - v nwa. :2 SELT KJN)C?(.-G!T-N# rb tmﬂuncﬂ mnmm 1 : H :
- 18012, Ok
Al - - N— - - - - - - p— 12 Dec-12, m‘.q unpammie:m 18 I:mmmrnnn 1..\»1
, ] Q?,q Gogarbuny (e} Jo Edinburgh Arpast (ine) | H : H :

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Edinburgh Tram Project

o
Bourincen Beacen
Is
Gt

Page 27 of 29
SIEMENS

CEC02085521_0027



TRAM TS Full programme

18-Sep-11 09:04

LEDTL Tty Haame FTR T T 13 T ik T ik T
| LR | [ Fiug [ Sep | O | Now | Des | Jan | Foo MMlAprlel,Ln|.Ll|Aug|8¢p|m|Nm’|Dl‘c|-hl||Fnh|Nar|ﬁp:|Mny|.Lm|.u|Aug|‘a‘n|p|0:l|Nm|Dm:|Jan

Approved Changes - e S i % TN T o 0 b ] ]
copant COP311 Gogr Bridga Sewer Diversicn 10d] 128011 23:8ep-i1 ; 1 Gogar Biogs Sewer Diverson | | i i e 3
CoP4as | GOPAZS Tapopraphical Survey Bumside Road | 12-Sep-11 N f ; ] Preal 1 i
CoPsI COPS0 Vacuum excavation ta peove route far HY cabla o (PR Sub-station 5d| 12-Bep-11 D COPSOY Vaouum axcavabon 13 pove rmmmmm:iemlwﬁ i :
COPEITL2 COPEA12 GPA Survey to prave route cotions r HY Cable at BAA Bd | 12:8e-11 I:l COPsm ?GPBa:w nnmv- rmurlurp«irr HY Catie at BAN s i
coPsag COPSI0 ngiston Park & Rice Tramstap Access and Cas Park 60d, 18-dan-12 i COPEE o [ 3 i
COPS11 COPS31 Sactian 7 Giasgew Aoad Foctmth Aenlgrament 404 12-8en 11 :I ooi'sal Seﬂm Tilnsydw Road Feapeth Radigrmed 1 ] B
COPS33 COPE33 Remaviy of Material From Plat 304 {narth of the tram algamant Erige and Gogarh, | 20d 12-Bep-11 copsz ﬁurmalat Madjeial Frim Hu:mlm of the tran i H : : H : :
cOPS34 GOPS34 NTC274 Gogar Lanctll Surchange and Earttwarks | 354, 29-Bep-11 — [‘:Or*ssc NTCITA L.nqu I.Mh'l Mﬂm am : :

copsas COPESE Edinburgh pirpan Samsan Kot 20| 22-Aug-12 18:8ap-12 1 | i } i i
copsas COPSIE TG 15 Gogarburn Ratanng Wals W14C and W 14D 254 07-Now 11 og-Dac-11 . ’ i
E&M ; : (L E ] i o4 B 3 4 P
M43 Access for visinl nspaction far EM waysice nstnlation {07A) e : b Accasd far visial Insphbetion Thr ES instatiton (07A) | : 3 3
A2 | Assass for EAM waysida instalalion (07A) 21d & fcest for EAM wayside Insthlnfion T07A) : :

ME Instalafion of poies and buiding fuings 20d, 2-Jun-12 23012 -118d da‘nim of palas and bidng &

M50 Overhand Catorary Lire GOG-AIR 48d| 24-hiE12 27-8ap-12 118d

Azse Acoags for visual nspadion ko cabie pis for calie imying (O7A] 0d | D6-Juk-12 218

MzEE Aecess o cable pis for cabie lyng (OTA} | 67-Aug-12 214

Mzan Instn! Blnctricnl Cabies 264 10-8ap-12 S50

Ad2TO Instai Fitwa Crpéc Canise 254 O7-Aug-12 10-8ap-12 -260¢

Mzs0 Irstal Sgnalirg Waysds Equpmart 283/ 11-8ep-12 150112 560 il S anab Ecpilanaid

M2y o ikl ey 250412 rmqmugiam Pk & R fin,

rack Laying
415
AtEeg
Azaz0

Construdion drawings

Esthwwaries and Subbase
Drairnga and DLE Faurdafions
Baoftoam Baast and Duds

Track Liying
Top Balast
Fancing & Trackade Finighes

Ingltstan Park and Ride Tram Stop

163 Civl Enginaering and Buidng Warks

e Ovder FEC Supply

Al580 Dinltver and install Shater

AS3E Azcags for visual nspadion kor E&M Tram Stop instatafion (07A Ingliston Pasio-Rica)
AS3 Access for EAM Tram Step nstallabon (07A Ingiston Parks Ride)

AS400 Instal LY Power Supply and LV Powar Equipment

AS410 Irstal Tesacon Equpimert

AS42 Instal Stnficn Control Equipment « AFS Equipmant

AS430 Paciage Test Tramston

Inglistan Park and Ride Substation

216 Owder REC suppl trom Scottish Power
26 i Engraaiing and Buldng Warke
A1568 Acess for visual nspedion for EAM Substaton nstalation {O7A ingistian Park and Hiae)
Alg5 Aconss for EAM Bubstadion instalation (07A inglistion Pask and Ride)
ASEE0 Powar infaed from Pubic Nat avalanis inc HV cabla
ASES0 [rstal LV Power Supesy and LV Powar Equipmast
A0 Instaiation of TPS Equipment
ASOIO Instal Talacom and Scada
A0 Testrg and Commissoning

Team
Aa80 Track Tasting of Tram

Ingliston Park & Ride (exc.) to Edinburgh Arpert {inc.)

Design Reicase
12120 lsun Corstructian Drawings-Alrpon TS

Gagarbunn Retsining Wall (W14}
A18160 SEPA
FATT Gagarburm Retaiing Wat (W 14)Phass-1

H-Ap-10A

Z0IT |

20-0ct-11
35, O1-n-10 A T8:Mav11

354 19-H1DA

b 12
220 11-Am-12
350 11-May-12
125 18-Jan-12
650! 18-Jan-12
0| 79-Feo- 12
104 11-Agr-12
0d| 26-Mar-12
D #5 A2
254| 25-Apr-12
200 30-May-12
25d| 20-May-12
5d| k12
20| 4-09-10 A

54| 4-0-10 A
£ 01-De11
0, 18-dan12
0a| 18-lan-12
15| 15-hin-12
30d| 28-kin-12
154 20-Aik12
14d, 10-Aug-12
200 26-Sep-12
20d| 28-Sep-12

0| 12-Sep-11
o
800d . 35-bon-09 A
404 26-Jan-08 A

804 22-Fab-10A

12-Dac-11

10-Agr-12
10-May-12
2B-han-12
10412
17-Apr-12

212

28-May-12
26-An-12
03112
10-A-12
28Mge12
12-Sep-11
08-Dec-11

05-Ri-12

10-Aug-12
08 Aug 12
28Aug12
2500112
250012

Smy 10:an-12, Design Falegse

oo v oy

e P
250 P
o Lo
6d e s
& P
18d
120
1084
18d =T Al S i
%0 4 l\m'sa'iu vl E&MTram g
184 : Accesd for E&M Tram Stop istalalibn (07A Ingistdn ParkiRice) | : :
182 | instu L P Susply mnd LY Perb Eqipment] i
284 Ie:enool:numml
180 g
130 ! :
1519 £ | 3
188d = - i Enginpering :
151d 8 mmor VLl ing
1518 = | & 3 i X J\m-sa.iu Fw a.munusmlm {o7A :ng.sum Park nm Fbmn g 2
15ta dlad B § ; & Fawvoe [Haod e Pubis Mot fnaindio i MY cobie i P
1418 ol - i S {3 sl LY Pl W"" E o © :
-18d ; T | i P t— Irspainien of TPS Ecxion i ; i %o ;
ol ¢ ! ] ¥ " skl Yeidcar aitd Scadh ¥ H =
18d 1 : : ] St 1 EER Tedng wd Commissoniig: 1 5 : : : T -
= fld ¢ o2 oHoa & ko34 Pl eepisodeTam | D P ¢ oE B R B
sedf 404 b4 4 FF g i T L OO O O O
£ — " v i) B
s r'l?;Sr.pl nmwn' . : s e
R Issue Lmumnl:hms—wml TS : H :

T U B

_ rngvbun Prmmg w-!liWI-ﬂFlmm !

I Aclual Work

[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestong

* * Misstone

pe—y Summary

Edinburgh

Trams

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Edinburgh Tram Project

Page 28 of 29

"‘"l-- Bnrmcg'summ
HE SIEMENS

CEC02085521_0028




l TRAM TS Full programme 19-Sep-11 09:04

LEDTL Tty Haame FTR T T 13 T ik T ik 17017 |
| ) | | | |Aug|8¢p|():l|hlm|[) Jan | Fob | Moe | Apr | May | & | M | Aug | Sep | Odt | Nov | Des | dan | Feo | Mar | Aer | May | don | &l | Aug | Bap | O | Now | Des | Jan
ATE200 Gagarburn Retaining wal Phase-2 60d 12-Dec-11 20-Mar-12 -g7d { - TRV Wl Press-2 i $ i 1 T 3 i 1 i t $ i 1 I $ i
Gogarbum Culvert No3 (534) 10d 12811 208ap 1 iws | | Noaj834) i B ¢ % 3 0§ & k£ % 4 E & ¥ P
528 Addiiaral warks dus 1o facding mocal | 104 12-Sap-11 23-Sep-11 1960 = .m"f"" weales ct f2 fland g madel
Trackwark (E33m} S04d ) 26-An-10A | 2B-ka-12 6 . ] . . 28-hun-
M- 12, G ard Earths
B B and EiSbdsa
Batitm Balast and Duds - Bescin Ba.asancl)m 3

238 22-May-12

Aain Tep Balast 104/ 23 May 12 0512 4

Az3so Fencing & Tracksda Finishes 174 D6-hii-12 28-an-12 E
Edinburgh Apon Tram Stap 1500 23-May-12 18-Dec-12 -a7d

185 G Engiranring and Buiding Works 654 ZaMay12  21-Augi? &

08 Ovder REC Supply 0d| D8-Aug-12 -7d

Atz Deiver and wstal Shater | 10d 198012 g20ct12 | -are

AS438 Actess for visunl nspartion far ESM Trum Stap nstaintcn (07A Edngiuagh Arpor] 0| 03-Sep-12 25 {16 E&M Traen mﬁ’gmgn-m'{a. Edingbrgh Airper)

AS43 Accegs for EAM Tram Sieg nstaliaton (07A Edrgburgh Almpat) 0d| 03-Cet-12 -are 4 Tren S0 mmmnnnrnmqugn'mnuﬂ H

prers Instal LY Powes Supply and LV Powar Equpment 260/ 03-00.12 OENay12 | a7d st LV Phwer Siooly snd LV Rower Boupmdit

A5a50 Irstal Telocon Equpmsrd 204 07-Now12 04-Dac 12 &7 :

AS450 Instal Siafon Contrel Equipment « AFC Eupment 254 O7-Now-12 11-Dac-12 -a7e

ASATG Pacage Test Tramstop 54| 12-Dex-12 1EDec12 | -a7d i

AG3E0 Instalation of S1G-interiadang cubicia 10d 17-0a1-12 30-Oct-12 -7 stadnticn fsias mmdé*.: oubige |

ABITD Coummissioning of SIG -ateriesong cublde 54 31-0t-12 06-Mav-12 -7 [ Oommﬂﬂ"’emilt‘- II‘GIIM"Q—M‘G

B Aclual Work Edinburgh Tram Project
[ Remaining Work
B Crilical Remaining Work
< < Basefne Milestong

* # Miasione Edinburgh

i Trams

o
"'-l- - Bnrmc.r.n'summ

H E SIEMENS

CEC02085521_0029

Transport Scotland Full tie Programme Period 06 - OFRS 05Mar14

Page 29 of 29




