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Lump Sum v 1 100%| £ 000.00 | £ d £ i & £ 000.00 | £ 000.00 | £ 000.00 | £ 000.00 | £ 000.00 | £ 000.00 | £ 000.00
Maniagernent Fee - RD. PD and DD Phiase 100%| £ 509.843.00 | £ 2.328.354.00 | £ 1.646.667.00 £ 448485400 | £ 4.484.864.00 | £ 4.484.854.00 | £ 4.484.864.00 | £ 4.484.864.00 | £ 4.484.864.00 | £ 4.484.864.00
Maniagement Fee - CS 0%] £ E £ 1.054.023.00 |£ 1.054.023.00 | £ 1.054.023.00 [£ 1.054.023.00 | £ - = - = - [= =
Modelina 100%] £ - |£ 6265000 £ ®8.75000 | £ - £ 15140000 [£ 15140000 [£ 15140000 [£ 15140000 [£  151400.00 £ 15140000 [£  151400.00
Mile and Sub-Milestonies £ -
Reauiremerts Defirition 100%] £ 1.074.157.00 £ 107415700 £ 1.074.157.00 | £ 1.074.157.00 | £ 1.074.157.00 | £ 1.074.157.00 | £ 1.074.157.00 | £ 1.074.157.00
B Preliminary Desian 100% | £ - |£ 347851500 £ 347851500 £ 347851500 | £ 347851500 | £ 347953500 | £ 3.479.535.00 | £ 3479.535.00 | £ 3.479.535.00 |Increase compensates CRT012
S Detailed Desian £ - £ 026206300 £ 036206300 | £ 0.362.063.00 | £ 0.362.063.00 |£ 571548500 | £ 5.102320.00 | £ 4.767.331.00 | £ 4.557.921.00 |287/331 deliverables 13/20 uliities and 9 Prior Approvals
Survevs 7% £ - |£ 34501000 [£ 1.179.000.00 |£ 000.00 | £ 1.750.000.00 | £ 1.750.000.00 | £ 1.750,000.00 | £ 1525.000.00 | £ 1525.000.00 | £ 1525.000.00 | £ 1.525.000.00
Planning Approvals f5% £ =3 £ 00.000.00 £ 00,000.00 | £ 00,000.00 | £ 00.000.00 | £ 150.000.00 | £ 150.000.00 | £ 150.000.00 | £ 150,000.00
Original contract value £ 1.812,000.00 | £ 6.215.429.00 | £ 12.576.570.00 | £ 1.279.023.00 | £ 21.883.022.00 | £ 21.883.022.00 | £ 21.883.022.00 | £ 16.808.441.00 | £ 16.195.285.00 | £ 15.880.287.00 | £ 15.650.877.00
Chanaes
TEL/CEC - Awaiting Orders
CRTO12/CNBO01 Interchande desian and cost benefit 100% £ 109.578.00 £ 109.578.00 £ 109578.00 | £ - |£ 10057800 [£  109578.00 |£  109.578.00 | £ 109.576.00 |See increase in Preliminary desian. Order received £1K short.
CRT018/CNBO0T/COBO0T Tramstop locations 100% £ 67596.00 £ 6759600 [£  67.506.00 |[£  67506.00 |£  67.596.00 £  67.506.00 |£  67.596.00 | £ 67.506.00
" ggg%zwzo‘?zg{gzs/cwsoos Charettes (CNBO08,0104, 011, 012, 013, 014, 015) 100% £ 600,000,00 £ 60000000 £ 60000000 £ 60000000 £  600,000.00 £  600,00000 |£  600,000.00 | £  600,000.00
5 |sub Total £ - = - & 77747400 [ £ - |£ 77717400 &£ 77717400 | £  667.59.00 | £  777.174.00 | £ _ 777.17400 | £ _ 777.174.00 | £ _ 777.174.00
tie with orders
CRT001/COS001 ETN Phasing 100% -£ 000.00 |-£ 575.000.00 -£ 00.000.00 |-£ 00.000.00 |-£ 00.000.00 |-£ 00.000.00 |-£ 00.000.00 |-£ 00,000.00 |-£ 00,000.00
CRT002/COS008 Citvpoint Rental Cortribution 100% £ 17.64500 [£ 9370000 £ 11134500 |-£  111.35.00 [ £ 111.345.00 [-£ _ 162.735.00 |6 154.170.00 [-£ _ 145.605.00 |- 137.040.00 |Mav 06 to June 07 13 mortths at £8,565. tie -Increases as Novation Date slios
CRT028/CNS010/COS010 Earl Tram Depot and Stablina 100% £ - £ 108376.00 £ 10837600 £  108.376.00 [£  108.376.00 |£  108.376.00 [£  108.376.00 |£  108.376.00 | £  108.376.00
CRT029/CNSO11/COS029 Earl Bridae Structure 533 100% £ - £ 116.996.00 £ 11699600 [£  116.096.00 [£  116.996.00 |£  116.096.00 [£  116.996.00 | £  116.996.00 | £  116.996.00
CRT030/COS013 Earl GI 100% £ 5.992.00 £ 5.992.00 | £ 5.992.00 | £ 590200 | £ 590200 | £ 599200 | £ 599200 | £ 5.992.00
CRT074/COS014 Updated Utiities Capex 100% £ 38.006.00 £ 3800600 [£  38.00600 [£  38.006.00 |£ 3800600 |£  38.00600 |£  38.006.00 £  38.006.00
5 |CRT008/COS016 tie procuremert 100% £ 1552800 £ 43.955.00 £ 5048300 |£ 5048300 [£ 5048300 |£ 5048300 |£ 5048300 |£ 5048300 [£  59.483.00
5 |CRrTO48/C0S017 Ocean Terminal Revised Lavout 100% £ 9.660.00 £ 9.660.00 | £ 9.660.00 | £ 9.660.00 | £ 9.660.00 | £ 9.660.00 | £ 9.660.00 | £ 9.660.00
[20]cnsots Eastfield Averue Realianment 100% £ = £ = [ = Tk - | = B - [£ 1460700 [£  14.697.00 |Initial Settiement
CRT049/CNS019/COS019 Additional GI Scope Granton to Newhaven 100% £ 20274.00 £ 2027400 [£ 2027400 [£ 2027400 |£ 2027400 & 18247000 £  18.4700 £ 18.247.00
CRTO76/CNS020/COS020 Goaar Deot BAA Rurway Extension 100% £ 14.009.00 £ 1400900 [£  14.00900 [£  14.000.00 |£ 1400900 |£  14.000.00 [£  14.009.00 [£ _ 14.009.00
CRT102/CNS030/COS030 Emplovers Requirements 100% £ 17.000.00 £ 17.00000 [£  17.00000 [£ _ 17.000.00 [£ _ 17.00000 [£ _ 17.000.00 |£ _ 17.000.00 [£ __ 17.000.00
CRTO10/CRS004/005/ COS038 | Modeling 100% £ 240.000.00 £ 24000000 £ 240.000.00 £  240.000.00 |£  240.000.00 | £  240.000.00 | £  240.000.00 | £  240.000.00
CRT190/CNS040/COS040 Crew Relief facillties - Havmarket Tramstop Structure 100% £ 11.669.00 £ 11669.00 [£  11.669.00 [£  11.669.00 | £ 933500 | £ 933500 | £ - & z
6 | CRT212/CNS042/C05042 Co-ordination and seauencing works - St Andrew Sauare 100% £ 20.000.00 £ 2000000 [£ 2000000 [£  29.000.00 [£ _ 20.00000 [£ _ 28.850.00 |£  28.580.00 | £ _ 28.560.00
T|CRT050/C0S021 Goaarburn Partnership Report 100% £ 1.425.00 £ 1425.00 | £ 1425.00 | £ 1425.00 | £ 142500 [ £ 1425.00 £ -
& |CRT140/C0S057 St Andrews Sauare OLE 100% £ 5.556.00 £ 5556.00 | £ 5556.00 | £ 5.556.00 | £ 5.556.00 | £ 555600 | £ 555600 | £ 5.556.00
5 |CRrT143/ COS009 St Andrews Sauare Island Platform 100% £ 78.101.00 £ 7810100 [£ _ 78.101.00 [£ _ 78.101.00 |£ 7810100 [£ 5000000 |£ _ 50.000.00 |£ _ 50.000.00 |Aareed
CRT144/ COS100 Shandwick Place Charette 100% £ 2450800 £ 2450800 [£ 2450800 [£ 2450800 |£  24.50800 [£  18.353.00 |£ _ 18.35300 | £  18.353.00 |Aareed
CRT145/ COS101 Princess St Realianment 100% £ 48331.00 £ 4833100 £ 48.331.00 [£ 4833100 [£  48.331.00 [£  36.083.00 |£  26.083.00 |£  36.083.00 |Aareed
CRT146/ COS102 Picardv Place Concept Revision 100% £ 60.919.00 £ 6001900 (£ 60.919.00 [£  60.019.00 |£ 6945100 |[£ 5200000 |£ 5200000 | £  52.000.00 |Aareed
CRT147/ COS060 Bottom of Leith Walk 100% £ 3140000 £ 3140000 [£ 3140000 [£ 3140000 |£  31.216.00 [£ 2484000 |£  24.84000 | £ 24.840.00 |Aareed
CRT148/ COS103 Bus Provision Foot of Leith Walk and Consttution Street 100% £ 22503.00 £ 2250300 [£ 2250300 [£ 2250300 £ 2250300 [£ 1470000 [£ 1470000 |£ __ 14.700.00 |Adreed
CRT163/COS056 SRU Cross Sections 100% £ 6.989.00 £ 6.989.00 | £ 6.980.00 | £ 6.989.00 | £ 6.989.00 | £ 6.989.00 | £ 5.980.00 | £ 6.989.00
CRT176/COS058 Catherdral Substation Revisions 100% £ 8.256.00 £ 8.256.00 | £ 8.256.00 | £ 8.256.00 | £ 8.256.00 | £ 8.256.00 | £ 8.256.00 | £ =
CRT177/ COS026 Additional Infraco Information |_100%] £ 24.083.00 £ 2408300 £ 24.083.00 [£  24.083.00 |£ 2408300 £  24.083.00 |£  24.083.00 £ _ 24.083.00
5 |CRT180/C0OS058 Lothian Road Junction [ 100%] £ 548000 £ 548000 | £ 548000 | £ 548000 | £ 5.480.00 | £ 548000 | £ 548000 | £ 5.480.00
5 |CrT182/ COS025 Casino Sa Trial Area | 100%] £ 1146400 £ 1146400 [£ 1146400 [£ 1146400 [£  11.668.00 | £ - = - = =
50 | oRT193 cosos Carricknowe Bridge Widering 80% £ 3820400 £ 3820400 | 38,204.00 | £ - |& 1500000 (£ 1500000 | £ - |t = %Eewre;eizwi%iig?;sji;zg”gfé‘e’:awtifwf:ﬂx‘;‘?%ﬁ&z opfions bt omly one
1| CRTI04/C0S035 Ocean Terminal Stop Functional Desian Fortn Ports Corcepts |_100%] £ 41.000.00 £ 4100000 [£  41.00000 [£ 4100000 |£ _ 41.00000 [£ 4100000 |£ _ 41.00000 £ 41.000.00
52| CRT208/COS068 South Gvle Tramston | 100%] £ 8.290.00 £ 8.200.00 | £ 8.200.00 | £ 8.200.00 | £ 8.200.00 | £ 529000 | £ 529000 | £ 5.290.00
53| CRT215/ COS090 Chanaina Tramstop Names 100% £ 16.160.00 £ 1616000 (£ 16.160.00 [£  16.160.00 | £ 424000 [£ _ 11.000.00 [ £ - = <
54| CRT216/ COS094 Coltbridae Viaduct Additional Preliminary Desian Work | 100%] £ 16.928.00 £ 1692800 £ 16.928.00 [£ 1602800 |£  16.92800 £ 1692800 | £ 5.00000 | £ 5.000.00
CRT219/C0S043 Utiliies MUDFA. Reprogramming 100% £ 20,000.00 £ 20,000.00 | £ 20,000.00 | £ 20,000.00 | £ 20,000.00 | £ 20,000.00 | £ 20,000.00 | £ ojeni | Poaamitoe toshow rovised; igureifor tdhJar Mesting ORISR TN £20,000.Revised
55 estimate will be withdrawn
56 | CRT222/ C0OS095 Edinburah Park Bus Sto |_100%] £ 1177500 £ 1177500 (£ 11.77500 [£ 1177500 |£ 1152000 | £ 820000 | £ 8.200.00 | £ 8.200.00 | Aareed
57| CRT226/C0S045 Local to OS Grid | 100%] £ 3.500.00 £ 3.500.00 | £ 3.500.00 | £ 3.500.00 | £ 3.500.00 | £ 3.500.00 £ Z
58 | CRT231/ COS104 Balareen Road Option 3 0% £ 8506800 £ 8526800 |£ 8526800 | £ - [& 7813800 |£  28.138.00 | £ - | — |Aareed
59 | CRT232/ COS096 Ground Investiaation Godar Additional Costs Dus to UXO 100% £ 11.965.00 £ 1196500 [£  11.965.00 [£  11.066.00 | £ 2393.00 | £ 239300 £ 406500 | £ 4.965.00
60 | CRT241/COS049 Searegation of Phase 1a and 1b | 100%] £ 47.000.00 £ 4700000 (£ 47.00000 [£  47.00000 £ 47.000.00 | £ 546000 | £ - [& ssare0o
61 CRT243/COS066 EARL - Tram Chanaes 3 505 £ 113.509.00 £ 11350900 [£  113.599.00 [£  113509.00 £ 13.63200 [£ 1363200 £ -
62 | CRT244/C0OS065 Godar Denot Adiustments due 10 EARL | 100%] £ 2743500 £ 2743500 £ 0743500 [£ 2743500 |£ 2743500 [£ 2743500 £ -
63 | CRT254/ COSO71 rev 1 Casino Sa 10% £ 1564500 £ 1564500 [£ 1564500 [£ 1564500 | £ - = E £ =
64| CRT256/ COS085 Torphichen Street Two wav Conversion 1D 50% £ 22260.00 £ 226000 [£ 2226000 [£  22.269.00 | £ 7.348.77 | £ - £ -
[65 | cr250/ cosose Bernard Street Baic Street Road Works | 100%] £ 23659.00 £ 23650.00 [£  23.650.00 [£  23.659.00 | £ 8.823.00 | £ E £ Z
66 | CRT262/COS082 Review of Actual Tram Vefiicle Load aainst Assumed Vehicle Load 100% £ 17.975.00 £ 1707500 (£ 17.97500 [£ _ 17.975.00 [ £ = & E £ ~ |Report oriv
67| CRT284/ COS078 St Andrew Sauare Advance Tram TRO 100% £ 5.960.00 £ 5.960.00 | £ 5.960.00 | £ 5.960.00 | £ - = = £ -
68 | CRT287/C0S034 Tram Alianmert on BAA Services Drawing 100% £ 380.00 £ 380.00 | £ 380.00 | £ 380.00 | £ 38000 | £ 380.00 £ <
60 Cr288/C0OS033 Tram Lenath Report 100% £ 1407500 £ 1407500 [£  14.07500 [£ 1407500 [£ _ 14.07500 [£ _ 14.075.00 £ =
70| CRT280/ COS092 Uilities SGN IFC Drawinas 100% £ 1.208.00 £ 1.208.00 | £ 1.208.00 | £ 1.208.00 | £ 1.208.00 | £ - £ -
71| CRT290/ COS098 Scoftish Gas Networks Plates 27 fo 31 100% £ 5.642.00 £ 5.642.00 | £ 5.642.00 | £ 564200 | £ 5.642.00 | £ = £ Z
72| CRT203/ COS084 Desian of Car Parking at Havmarket Depot 100% £ 14.260.00 £ 1426000 £ 14.260.00 [£  14.260.00 | £ 713.00 [£ - £ -
73 | CRT2905/ COS093 Re-submission of Roseburn Corridor - Maintenance and Access Strateav | 100%] £ 416.00 £ 416.00 [ £ 416.00 [£ 416.00 [£ 416.00 [ £ E £ =
74| CRT304/ COS097 MUDFA Plate 1 to 12 Section 1A 20% £ 9.772.00 £ 9.772.00 | £ 977200 | £ 9.772.00 | £ = B E £ =
75 | CRT308/ COS080 Edinburch Park Private Utiities Relocation 30% £ 5.770.00 £ 5770.00 | £ 5.770.00 | £ 557000 | £ - = - £ -
76 | CRT306/ COS091 Traffic Modeling Chanaes to Road Desiari - Frederick Street & Mound 0% £ 11.760.00 £ 1176000 £ 1176000 £ 1176000 [£ - = E £ <
7
75 | Sub Total £ - % 227417.00 [ 914347.00 [£ - |£ 687.230.00 | £  687.230.00 | £  563.469.00 | £  320.734.77 | £ _ 186.980.00 |£ _ 71.236.00 | £ _ 109.721.00
79
0 | Awaiting Change Orders
T]crioss Scotrail Depot - Tonv Gee & Partners 100% £ = £ - = BN ER ) = g BN 294400 | £ 2.944.00 [ Initial Setflement
2 |CrT214 Subsection 54 Uparaded Network Rail Access from Yestfield Road 0% £ = £ = & "N - = = B B - [ - |tie to confirm if acina ahead. Not cina ahead cofrimed by fie 30/01/08
[63]crT230 SDS Support to Strav Current Workina Party 27% £ - £ = 5 - & - | - = £ — | Withdrawn meefina 24/01/08. Deliverable to be withdrawn from tracker
4| CRT245 Wide Area Modelina 8% £ 360.025.00 £ 36002500 £  360.025.00 | £ - = = B = £ ~_|tie have verbally acreed. SDS submitted breakdown revised breakdown 28 Jan 08
55 | CRT251 RBS Goaarburn tramstop desian and approvals 50% £ o £ 2411700 [£  24.117.00 [ £ - | 241200 | £ 241200 | £ 241200 | £ 2.412.00 | Aareed
56 | CRT252 Ocean Terminal Area Redesian 25% £ 83533.00 £ 8353300 £  83.533.00 [ £ - = 83533 | £ - £ - |Aareed
87 JCRT253 Lindsav Road Detailed Desian 25% £ 129.600.00 £ 129.600.00 | £ 129.600.00 | £ = £ 1.296.00 | £ & £ - |Adreed
[Se]crmss OLE rework for Ed Pk viaduct | [ £ - £ - & = - = B = £ ~ [ Mot & cliert chanae
59| CrT257 Alianment from Tower Place to Casino Sauare 1a 5% £ 56.003.00 £ 5600300 £ 56.003.00 | £ ER ) s g E £ -~ [Pendina
50| CrT261 Ullties Site Represertative | 100%] £ 4530000 £ 4530000 [£ 2269500 | £ - = = & E £ ~_|tie dispute as initial settiemert. Claim 50% of submitted Chanae
ST|cRT274 Additional Work Lindsav Road Functional Desian 100% £ 1145600 £ 1145800 [£  11.458.00 | £ - & 1i4s800 £ = £ — |Aareed
57| crT276 3A Realianmert. of Telford Road Bridae stepped access 10% £ 21468.00 £ 2146800 [£  21.468.00 | £ - = = B = £ ~ |Aareed
Al [Skiwiad Uilties Site Representative from 29t October 07 to st February 08 |_100%] £ 4530000 £ 4530000 F 2069500 (¢ _ e _ 1 E £ —_Itie dispute as initial setflemert, Claim 50% of submitted Chiange
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ST|CRT278 Section 1A Bridaes 250% £ 204.230.00 £ 20423000 |£  204239.00 | £ - & = & = £ - _|tie dispute as initial settiement
%5 | crT279 Picardv Place 5% £ - £ - & = - = = B = £ — | Adreed 18/12/07 Chanae Meetina. Tie to remove mta 24/01/08
56 | CRT281 Meetina Room Re-charaes | 100%] £ 2201200 £ 2201200 £ 2201200 £ - & o874 s 9.000.00 | £ 9.000.00 | £ 9.000.00 | Aareed
57| CrT204 West Pilton Wav West Granton Access Junction Re Desian 10% £ 7038400 £ 7038400 £ 70.384.00 | £ - = = B E £ - |Pending
[ o5 cr200 Emplovers Reauirements [ £ - £ = 8 - & £ - = £ | Withdrawn meefina 24/01/08
59 JCrT300 Uilties Diversion on Constitution Street 100% £ 1124200 £ 1124200 £ 11.24200 | £ - = = B = £ ~ [Aareed
00| CRT201 Full Planning Permission 50% £ 2238400 £ 2238400 £ 2238400 | £ - | - | = £ -~ |Pending
01fcrT202 Edinburah Park Viaduct Parapets 100% £ - £ - | - | - = - | - £ — | Withdrawn meefina 24/01/08
[102] crT203 Expenses from Citv Point to Ocean Terminal 90% £ = £ BN BN - | BN = £ ~ [ Withdrawn meefing 24/01/08
[0z crrao7 Frederick Street Openina 0% £ 53.027.00 £ 5302700 £  53.027.00 £ - = = B = £ ~|Pendina
[(0a] crra0s Utities A8 Underpass 100% £ 6.022.00 £ 6.022.00 | £ 6.02200 | £ ER ) EmE E Pendina
[105| crT212 Ocean Terminal Optioneering and Additional Detailed Desian £ 43873.00 £ 4387300 £ 43.873.00 [ £ = Input 01/02/08
[106| crT213 Police Box Coffee Bar Relocation Inout 11/02/08
07JCRT314 Adreements and Undertakinas S75 Summary Sheet Input 11/02/08
Frusiration of conlract. Lnable to claim deliverables and consents due to delays 5 . P - |3 - | . |8 - B . | . s = | Amourktobe:confimmed for'February Applicalion
08 caused by tie
__9 Prolongation Settlement £ 2500.000.00 £ 00.000.00 | £ 00.000.00 | £ = £ 00.000.00 | £ 00.000.00 | £ 00.000.00 | £ =
Prolongation Claim £ 50100000 £ 50100000 [£  591.00000 | £ - ¢ B = £ - |Dratt
Sub Total £ E - [£ 4301.167.00 [£ - | £ 4.301.167.00 | £ 4.255.777.00 | £ - £ 53687857 [£ 51141200 | £  514.356.00 | £ 14.356.00
Total £ 1,812,000.00 % 18,569,258.00 | £ 1,279,023.00 | £ 27,648,593.00 % 23,114,087.00 | £ 18,443,228.34 | £ 17.670,851.00 | £ 17,243,063.00 | £ 16,562,128.00
£ 77237734 |£ _ 427.798.00 £ 690.925.00
£ 1724305300
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GibbD!
was 53%

F55
GibbD!
Revised estimate of £38,688 will be withdrawn and the £20,000 accepted

C61
GibbD!
was 12%

C63
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C64
GibbD!
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GibbD!
was 1%
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|__Jsummary £ &= L5 Aa Ca = < as o8 oG8 Comments
Lurp Surm Mobilisation 100%| £ 27800000 | £ = | z - |£  oomp0000 £ 278.00000(% 22800000 = 236,000.00 226,000.00 - |£ 27800000 278000000 27800000
Fee - RD. PD and DD Phase 100%| £ 50904300 |£ 297835400 |£  1.646.667.00 £ 448486400 £ 448486400 £ 4484.864.00 - 4.484,864.00 4.484,864.00 - [£ 445486400 £ 448486400 £  4.484.864.00
Fee-CS 0% £ 5 £ 105402300 [£ 1.054.023.00 | £ - & = = = - (£ - & - [£ =
odelling 100%] £ - [£ 6265000  B875000 £ - [£ 15140000 % 15140000 £ 15140000 = 15140000 15140000 - [£ 15140000 % 15140000 £ 15140000
le znd Sub-Milestones - =
Defiritian 100%| £ 1.074.157.00 £ 107415700 |£ 107415700 |£  1.074.157.00 - [£ 10745700 & 1.074.157.00 - [£ 10745700 & 1.074.15700 |£ 1.074.157.00
g Prelirinary Desian 100%] £ - [£ 347851500 £ 347851500 £ 347953500 |£ 347853500 - [£ 347953500 |£  3478,535.00 -~ [£ 347953500 [£ 347953500 |£  3478,535.00 [Increase CRT012
Detailed Design £ s £ 9,362,063.00 £ 936208300 |£ 720700076 |E 657242287 |E 63548688 | £ 580015687 |£ 571548500 |£ 17457187 |£ 510232000 |£ 478733100 |£ 4557921 00 |231/327 deliverables 13 utiities and 10 batches (13nr deliverables) Prior
g Avorovals 83 technical anorovals
Survevs 87%| £ - [£ 34501000 [£ 1.179.09000 |£ 27500000 £ 175000000 |£ 152500000 | £ 152500000 | & - [£ 150500000 & 152500000 & - [£ 152500000 & 152500000 |£ 152500000
Plarning Approvals 76% | £ . £ a00,000.00 £ 30000000 £ 22500000 £ 22500000 [£ - [£ 15000000 15000000 [£ _ [£ 15000000 15000000 [£  150.000.00
Original contract value £ 181200000 |£ 621542900 | £ 1267657000 |£ 1279.023.00 | £ 21883.022.00 | £ 18.375.865.76 | £ 17.740378.67 | £ 63548688 | £ 16.983.112.67 | £ 16.808.441.00 | £ 17467187 |£ 16.195.265.00 | £ 16.860.287.00 | £ 15.660.877.00
[ 4 Changes
TEL/CEC - Awaiting
| 15 ]order
16| CRTO12/ CNBTDT desion and cast benefit 100% £ 109578.00 £ 10957800 £ 10957800 [£  108578.00 £ - [ 1ino7e00 | 10957800 £ 70000 [ 10857800 £ 10957800 £  109,676.00 |See increase in Preliminary desion
- ggg”ﬂg enenaTe Tramstop locations 100% £ B758800 £ B759800(F  B759800(E 6759600 £ - |£  E75%00|F 6759800 £ - |£  E75%00|f  B759800(F 6759800
Cigséz‘ﬂgg;ﬂr o1 |Charettes (CNBODED10A, 011,012,013, 014, 015) 100% £ B00,000.00 £ B0000000 (£  B0D,00000 £  600,000.00 £ - |£ 60000000 |E 00,0000 £ - |£ 60000000 |E  BOD00DO0 (£ 0D,000.00
Sub Total £ - (€ - & 7rrarano € - [€ 77717400 [§ 77747400 |[£ 77747400 [£ - [€ 77787400 [§ 77747400 [£ 70000 [§ 77747400 [§ _ 777.17400 [§ _ 777.174.00
tie with orders
CRTO01/COS001 ETN Phasing 100% £ 20500000|% 67500000 £ 600.00000% 60000000 % 80000000 & - £  74750000]% 90000000 |£  5750000]-£  BO00.00000|-E  BO00.00000]€ 60000000
CRT002/COS008 Citvnoint Rental Contributian 100% £ 1730005 9421500 £ 11134500 11134500 16273600 £ 5139100 |-  16273500]-6 16279500 & - [ 154170.00]- 14560500 |-6  137.040.00 [Mav 06 to June 07 13 months at £8.565
o gg;”nﬁ/ eNetn Earl Tram Depot and Stabling 100% £ - |g 083600 £ 10837800 (£ 10837800 (£ 108.376.00 |£ - |£  10837E00 £ 10837600 | - |£ 0837800 |£ 10837600 (£ 10837600
- gg;”ﬂzz%/ ety Earl Bridge Structure 533 100% £ - g 11888600 £ 11699600 (£ 11699800 £ 116,995.00 |£ - |£ 11889500 £ 116,998.00 |£ - |£ 11889600 £ 11699500 (£  116,298.00
[ 2s]crTosocosnts Earl GI 007 952 952 952 952 - 952 952 = 952 952 952
[ 27 cRTorarcosnia Undated Utiities Capex 009 36.006. 36.006. 30,006 36.006. Z 36.006. 30,006 = 30,006 36.006. 30,006
[ 28] crToneicosnis tie 009 £ 1552800 43955 59,483 59.483 59,483 - 59,483 59.483 - 59.483 59,483 59.483
20| CRT048/COS017 Ocean Terminal Revised Lavaut 007 660 660 660 660 . 660 660 " 660 660 660
[anjcnsois Eastfield Avenue Realianment 009 = = = = = = = = = 14,597 14,687.00 [Initial Settlernent
o Cg;”ﬂ‘:aa/ eHentH Additional Gl Scape Granton to Newhaven 100% £ 2027400 £ 027400 (F 2029400 (£ 2027400 |£ - | movaon|E 2027400 |2 - g 18,247.00 | £ 18,247.00 | £ 18,247.00
oa gg;”ﬂg S Gogar Depot BAA Runway Extension 100% £ 14,008.00 £ 14,009.00 | £ 14,009.00 | £ 14,009.00 | £ - e 14,009.00 | £ 14,009.00 | £ o 14,009.00 | £ 14,009.00 | £ 14,009.00
59 gg;g”aé/ CNSD30! Employers Requirements 100% £ 17,000.00 £ 17,000.00 | £ 17,000.00 | £ 17,000.00 | £ =) 17,000.00 | £ 17,000.00 | £ - g 17,000.00 | £ 17,000.00 | £ 17,000.00
o gg;”ﬂg;” CRSO04008! | todeling 100% £ 240,000.00 £ 24000000 (£ 24000000 £ 240,000.00 | £ - |£ 24000000 £ 240,000.00 | £ - |£ 24000000 |£ 24000000 |£  240,00000 |Agreed
= gg;gi%/ Sl Crew Relief facilties - Haymarket Tramstap Structure 100% £ 11,689.00 £ 11,689.00 | £ 11,689.00 | £ 11,689.00 | £ - e 933500 | £ 933500 | £ = | 933500 | £ = | .
|~ [cRTzizcNsmay "
sles i Co-ordination and sequencing works - St Andrew Square 100% £ 2900000 £ 2900000 (F 2900000 (& 2800000 £ - |& 900000 |E 2900000 | £ - |g  8@s000|E 2858000 |F 2858000
E 021 Gogarburn Partnership Report 007 425 425 425 425 Z 425 425 = 425 =
E 057 St Andrews Sauare OLE 007 556 556 556 556 - 556 556 = 556 556 5,556.00 |Anreed at£5556
[aa]cr 056 SRU Cross Sections 009 989 989 989 989 Z 989 989 = 989 989 6.989.00 [Aoreed at £6869
E 058 Catherdral Substation Revisions 009 256 256 256 256 - 256 256 - 256 256 - |Aareed at £6255
C 059 Lathian Road Junction 007 480, 480, 480, 480, . 480, 480, " 480, 480, 480,00 | Adree:
E 035 Ocean Terminal Stop Functional Desian Forth Ports Concents 009 41000 41000 41.000 41000 = 41000 41.000 = 41.000 41000 4100000 |Aoreed at £41000
E 068 South Gvle Tramstan 007 240 240 240 240 - 240 240 = 240 240 290,00 |Aaree
E 043 Utlties MUDFA 007 36,608 36,608 36,668 20,000 18,688.00 20,000 20,000 5 20,000 20,000 20,000 to show revised figure for 10 Jan Meeting. Order for £20,000
CRT228/COS045 Local to OS Grid 007 500 500 500 500 Z 500 500 = 500 z
CRT241/C0S048 of Phase 12 and 1b 00" 47.000 47.000 47.000 47.000 - 47.000 47.000 = 460.00 | £ = 36.176.00 |Aareed
CRT243/C0S086 EARL - Tram Chanaes 3 509 113.599 113.599 56,799 45439 1135980 13532 13632 = 13632 Z
CRT244/COS085 Gooar Depot Adiustments due tO EARL 009 27435 27435 27435 27435 - 27435 27435 - 27435 -
CRT2B2/COS082 Review of Actual Trarm Vehicle Load against Assumed Vericle Load 007 17875 17875 17.975 14,380 3595.00 - - " - - [Repartonty
[20]cr 034 Trarm Alignment on BAA Services Drawing 009 360 360 360 360 = 360.00 360.00 = 360.00 =
HE 033 Trarn Lenath Report 007 14,075 14.075 14,075 14,075 - 14,075.00 14.075.00 . 14.075.00 -
Sub Total £ - £ 22660200 32537000 | £ - 98.768 41968 43.065. 85.033.90 34.086.00 91586.00 57.500.00 12373800 [ £ 178.988.00 140.503.00
[Awaiting Change
Orde:
CRT: Scotrail Depot - Tany Gee & Partners 007 E E = E Z E = = = 944 944.00 [ Initial Setlernent
CR St Andrews Sauare Island Platiorm 007 76.101 76.101 76.101 76.101 - 76.101 76.101 = 000 000 000.00 |Agree
[ handwick Place Charette 00" 508 508 508 508 Z 508 508 = 353 353 353.00 |Aaree
CR Princess St Realianment 009 331 331 331 331 - 331 331 - 083 063 063.00 |Agree
CR Ficardy Place Concent Revision 007 919 919 919 451 468.00 451 451 " 000 000 000.00 |Aaree
CR Bottom of Leith Walk 00 400 400 400 216 184.00 216 216 = 840 840 840.00 |Aaree
CRT148 Bus Provision Foot of Leith VWalk and Consttution Street 007 503 503 543 583 - 583 543 = 700 700 700.00 |Aaree
CRTI77 Additional Infraco Information 007 4,063 4,063 4,063 4,063 = 4,063 4,063 5 063 083 063.00 |Agree
CR Casino Sa Trial Area 007 464 464 1464 1464 z 1,668 1,668 E z E - |Aaree
CR Carricknowe Bridoe Widerina 607 48,054 48,054 .43 0.754 7EEEE4 5,000 23.443.20 15.000.00 = — [Pending
[ 5A Uparaded Network Rail Access from Westfield Road 0 564 564 Z = Z Z 15.048.00 Z = —[tie to confirm i auing ahead
CR Chanuing Tramstop Names 1009 160 160 16.160.00 16.160.00 - 424000 - 11,000.00 - — |Aareed
CR Colbridoe Viaduct Additional Prefiminary Desion Work 100 928 928 16.928.00 16.928.00 . 1 16.928.00 " 16.928.00 6.000.00 8.000.00 [Aareed
[5a]cr Edinburoh Park Bus Ston 1009 775 775 11.775.00 11.775.00 = 1151 1152000 = 6.200.00 6.200.00 8.200.00 [Aareed
[ 5a]cr SDS Support to Stray Current Warking Party 279 = = - = - 7,505 - 750590 - - [Withdrawn megfina 24/01/08. Deliverable to be withdrawn from tracker
CR Balareen Road Option 3 i 85.266.00 85.266.00 76.741.20 6139295 16.348.24 26.138. 26.136.00 5 26.138.00 | £ = — [Aareed
71|cRT232 Ground Gogar Addiional Costs Due to UXO 1009 11,965.00 11,965.00 11,985.00 11,965.00 = 2,393 2.393.00 = 233300 [ £ 4.965.00 4,965.00 |Areed
CRT245 Wide Area Modeling 8% £ 380,025.00 £ 38002500 (£ 2880000 |F 2880000 |£ - |E - e - |E - e . £ - |tie have verbally agreed. SDS submitted breakdown revised breakdown 28 Jan O8]
C RES Gogarburn tramstan desion and appravals 507 117 117 12,068 12068 Z 241200 241200 = 241200 [ £ 241200 241200 [Aaree
E Ocean Terminal Area Redesian 259 533 533 20,383 20,383 - 835.33 83533 = - - |Aaree
E Lindsay Road Detailed Desion 259 128,600 128,600 32400 32400 Z 1.296.00 1.296.00 = Z — |Aaree
E Casinn 50 10 260 260 226 28 - - - - - — |Aaree
E OLE rework for Ed Pk viaduct - - - = - . . . . - [Not a client change
E [Alignment from Tower Place to Casing Sauare 1a 759 003 003 42002 = 4200225 26.001.50 = 26.001.50 = ~ [Pending
E Torphichen Street Two way Canversion 1D 507 269 269 134 734877 3.785.73 7.348.77 7348.77 = - — [Aareed
E Bernard Street Baltic Street Road Works 100 659 659 659 23,659.00 = 6,823.00 8,823.00 = = — |Aareed
CR Utilties Site 1009 390 390 635 E 2269500 22,695.00 z 22,695.00 = ~tie dispute as iniial settlernent. Claim 50% of submitted Change
CR Additional Wark Lindsay Road Functional Desian 100 11458 11458 488, 11458.00 - 11.458.00 11468.00 = - — |Aareed
[ 3A Realianment of Telford Road Bridue stepped access 10 21458 21458 146 2,146.80 Z = Z = Z — |Aareed
CR Utilties Site from 28th Octaber 07 to 1st February 08 1009 45,390 45,390 22,695 - 2269500 14,9787 - 14.978.70 - ~[tie dispute as inifial settlernent. Claim 50% of subrmited Change
CR Section 1A Bridoes 259 204,239 204,239 51,059 " 51.059.75 102119 . 1021195 . —[tie dispute as inifial settlernent
CR Picardy Place 59 = = = = = 82,91 = 6.992.90 = ~[Aareed 16/12107 Chane Meefing. Tie to remove mia 24/01/08
CR Wieeting Room Re-charoes 007 22,012 22,012 2160277 2160277 - 20,8772 20877.24 = 900000 [ £ 5.000.00 9.000.00 [Adree
[ ea]cr St Andrew Sauare Advance Tram TRO 007 690 690 640 690 = 5 = 5 = - |Aaree
FE Utities SGN IFC Drawinas 007 208 208 208 208 = 1,208 1.208.00 = = — |Aaree
[an]cr Scottish Gas Networks Plates 27 to 31 007 642 642 642 642 - 5,542 5542.00 = - — |Aaree
[ar]cr Desion of Car Parking at Havrmarket Denot 0% 14260 14260 14.280 14260 Z 713 713.00 = Z — |Aaree
C [\West Pilton Way West Granton Access Junction Re Desion 10% 70304 70304 7038 7038 S 703 , 70304 S —[Pending
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ET [z Re-submissian of Roseburn Corridor - and Access Strateny 100% 418.00 418.00 418.00 418.00 = 418.00 418.00 Z - |Aareed
Ernplavers = = - = - = - = - —[Withdrawn megtina 24/01/08
Utities Diversion on Consitution Street 100 11.242.00 11.242.00 11.242.00 11.242.00 = 5 = 5 = Aree
Full Planning Permission 509 22.384.00 22.384.00 11,182.00 E 11,182.00 = = = = — [Pending
inburah Park Viaduct Parapets 100 = = - = - = - = - — [Withdrawn megting 24/01/08
Expenses from Citv Point to Ocean Terminal ) = = Z = Z = Z = Z —[Withdrawn meting 24/01/08
IUDFA Plate 1 ta 12 Section 1A 209 772 772 195440 195440 - - - - - — [Pending
Edinburah Park Private Utiities Relocation 309 770 770 173100 173100 . " . " . — |Aareed
Traffic Modeling Chanoes to Road Desiar - Fredrick Street & Mound 0 11760 11760 = = = = = = = ~ |Aareed
Fredrick Street Opening 0 53,027 53,027 - . - = - = - — [Pending
Utlties AB Underpass 100 022 022 602200 602200 = = = = = Pending
Constitution St - WITHDRAWN Z E = 56,048 = 56,048
NEL ahtemative alianment - WITHDRAWN - = - 366 - 366
Section 4 - WITHDRAWN Z = Z 18.316. Z 18.316.
Track Alianment Havmarket Viaduct - WITHDRAVWN - - - 30,060 - 30,060
Noise & Vibration . " . 18,955 . 18,955
PNE Phane = = = 669 = 669
;reustratmn unable to claim defiverables and consents due to delays caused by 5 . 5 e e e e e e e e e - |t eicontyiear Fatiahy Agpiidton
gation Settlernent £ 2,500,000.00 £ 250000000 (£ 229313725 |£ 100000000 |£ 120313725 |£ 50000000 [£  500000.00 | € - |£ 50000000 (E  500,000.00 | £ s ;‘ %SD'Ef;DE'”‘”””‘ CLoi2-£500.000;01 53+ 22072 02600000, Chs 0 1ot
Prolangation Claim E = E - (& - (& - (& - (& - (£ - & - (£ . B .
Sub Total £ - € - £ 431018300 [£ - £ 431015300 |£ 314676727 |£ 167651141 |£ 147025586 |£ 120730483 |£ 94919934 £  266.10649 | £ 2213000 |[§ 76468000 [£  264.560.00
115 Total £ 1812,00000 | £ 598882700 | £ 17,989,267.00 | £ 127902300 | £ 27,069,117.00 | £ 22,341,753 | §_20,150,098.88 | £ 2,190,776.66 | £ 18,834,206.70 | £ 1844322834 |£ _ 490,977.36 | £ 17670,851.00 | £ 17,243,053.00 | £ 16,562,128.00
E
(117 £ 1844377834 |£ 1785225098 | & 177987364 | £ 427,780.00 £ 69097500
E
e £ 1724305300
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