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PR & iie relationahiy in respect of the SR8 condrast

The Tram Project Boand has;m. nstruciad me to personally and divectly wngags with PE's top maragement
prior o finalisstion of the £3 5m commearcial sefilement. As 8 pra-cursor i the visit ihia week, | asked my
managament i eczm ot m. oonsiderations as 2 record of thair concerns and an agenda for our disg usfsmn
Thase commends are intendad o bg congtructive and haipful in underalanding some of iheg jesues we have
faced and are ?d-,,mg ahead
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Bingle commervial seltisment of £3.8m

This e ::EiQ o RS peolo ga ve slabm and the disputed chenges. This tas now been sattled by the v
pommnarsig teams. Wa «:ra; ased that i is bahind us. Bis also ;mgzar'ia" that v both recogrise %"*
key comract principies rasgd v»wc i raaching the sefilament. Glven the bislory of the BOE condract, and in I
garticudar the need for my visit last vear, ihe Board have only agrasd 1o this amount on the provise that {7
world parsonaily seek asswrances that PB remain &bméufﬁg commitsd fo gnswing the sucnesy of the
Edinburghy Tram 308 Contract and that our concams defailed hers would be taken on baard,

2. PR performancs i respect of the maln ETH design deliverabises
We now have g much imoved sopestation of suocess. This folivws some months of programme
blockage saussad by unis canhed dasign declsions and orifical issues. We ac:w that some of thess resull
from poor management focus on the pert of tle, Howevar, we also nole thal i several cases, PE has
faffed {0 escalate the msus o i has bean oaused by kay hird parties ouisd ji-; GLF :ﬁiw Qf;rtrm Sinost
zatly Spring, both sides have worked wall (o systemalically tackis all of these critica! issues, such thal
thare are now 1o reasons for a lack of PIOGramime progress, This conceried sffort s continuing ong ¥
we@kiy nasis with the sole abjactive of praventing oritical issues causing flrther programme slippege.
The dashboard tacker shows reasonsbiz correiation w18 {curenty and the so calied ‘excuss frae
hasaling Qrograming v 17, During sach manzgemend Parlod {4 weeks) ihe Bosd have vary closs
sorutiny of this metric, 808 advise us i‘wt thay are ¢ Ofsmtitaaé achigving thig pograEmme

3. P8 performanse in f&%ﬁﬁi’:{ oF %ﬁs& %%%i.éit}% wiorks

fwish e same sould sF* said for SDE contract performancs on the EJ%L}SFR dﬁ:o far works (EUDFA 2
the multh-utility diversin i, Sramawork agreermant, contracted Detwddn He and &lfred Modlpine), Hers SDS
ape bontracted ?'3 ol Ffalpackage. &ifwy‘m@m ry dasigns culminating with final Yssus for
Soonstruction’ (IFC) drawings, In the's view, B08's apprasch & ;d ; srfonnance has besh vary poors from
tha outest. r! i y, wv go nod hefisve mat PE recognised the i ca of the MUDFA degi :;’3
DrOGIaTHNE hatinn 1o the masier ETN works programme, {»Es 5 attenion was avidentiy z“ sl 6
the main o :zs;gﬂ programma); secondly, B0DE fadled 1o engags with delermination e { sy © mﬁ:;‘ 2
{(GLCs) upon whose cooperation your delivary capabiiity dependsd; and thisdly, a large part of thess
design works has been sub-contracted by FR to Halorow whe have evidendly not been managed wall
and shown themssives o be insulficiently and poorly resourced. I is rus o sagy thial ioHowing recent
concened prassure, PRs fonus and Malorow's performanse has improved somawhigt, sthough thers
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remaing Quma ot iwna of late D o awm  This impacts our on-street works programms
dirscily. Whilst wes recognize thal for e IFD's i i}& delverad, PE rely upon the sffactive and timal
‘zumar-::;ua'zd of the drepw nga, by the BUD's, the forecast deliveries versus aclimls havs boan ’fi'?ﬁﬁk?‘»j
abvsmial By way of Blustration, & last month's MUDFA sub-commities mesting that D ohalr, we ware
Asaured of sw gates during the month of Saptamber orowhich there would be sl bemry of the five
sactiongt IFD packagss. At the foliowing sub-commilice last Wadnesday, we wers ac;%sr sad thal nons of
thess dates had been mal I suopost of PR th *na'zaga'n@m‘ team ol s rsuognise the C’z*sca mé
played by the SUCs in this raapect and hava maeﬁn ncanivised o provide sssistance o FB 1o bring
Akt chatge, | have witfsn (o Oreg ,&yw angd Adfred Modlpine wrging both o do E%\awme unil we
braak the back of iz problem, | has gleo bean elevatad 1o recsive the Tl foous of the weekly ‘iz&b;“
pritical issues meeling. The botlom line is that te are inynediately sxpossd fo 2 prolongation of the
MLIDFES Coswtaaw s ar snpanned overlan betwaen BUCs diversions and e ETH works programms.

4. Fpsuring posiive bahaviours

Tha history of e conde &t fias cranted some enfrenchied and unheipfut behuviours In PR This seamsz o
arise fromoan u%mkm abr 10 recuver FE's losses from te ~ irespactive of the impaot m;shi BEVR o
co-oparaticn, p@rfc'n‘zn 8 and corpadets repuiation, iﬁs:z seds o 8nsirs suceess i terme of
arhisvamant of i delivery ua{gwf;k ves, PB naed sucsess i termsa of reputalion recovery. Unless we work
ogethsr positively, we will fall in both of thase.

Prior o the engagement of both Matthew Crosae as te Projont Director and Stave i-\iaym:m s 808
Protect Director we sansed PR were claims focussed’ sesking 1o iy o recover thelr PEL position at any
:::g:»porim:iv D inftiative in Fabruary e logeiher altempled to bring about real cultural &::‘rza; e seeking
i3 forter conparative working and s positive spiril ~ without cczraz:tamﬁy resferting to e condract and

sending letters, Today, we belisve that some of thess sn m‘i o ‘Dad grace’ attiiudes 1l pravadl within
PR, Clearly, %%wfe: 5 sk mtory iy the relationship and soms m 22007} fension which hae sd PHe 1/
refreneh and use 888 }vﬁ’@me (c:r ERCUSE A wm wuuic & ?} yw Fallure’ of S, real or parcsivad, o

"y

gus fv fafiure aaamw thaly ’a&e ghixl &i"‘ﬁu and confracted DrogrRmme of 4
o f claim o &n pis oes I which reguirernants and nesd for

instructions would be drawn o nat the earliest opportunily withoul wa i;ng for

e o supply the *"eie»mz’t A

& Worldwide reputation in transporiztion design leadershl

dembers of the Tram Project Board have witnessed various ingiffss 'wa" ot peor maniily S8 programms

menagement reports - for whatever regson. in supporting the B2 5o seltlement raferred 1o above, ey »

recall the very slrong 'mrkwing wos surrmunding PEs ongingl sppoiniment. However, the Bosrd now 77

fael some wial el :i:hm They ralate how ey naively assumed thal Pos lsad m; iternational
reputation would alwayvs praved and that 18 Nigh colitve qicba' raanagament leam would guarsniss
focussed progranns aahievwi s, slrategls design sadershin and & progctive sporo ach

Consaguently, e have had {0 provide sirong management assisianne 1o ansure PB can meet the
reguiraments of thelr contrast. The legacy of the recent urtimai zzamw phase for wmmp i that the ros \‘”x;/
of PR appesrs 10 heve changed from g sell-isading strategio pariner o ong warkng from inslnuslion .

instruction. Solution to the MUDFA protlams above 5 another case in point

Finally we have & concsrn abowt dspiwt’cm of resournes. A the promct emers 4 oritioal phass, we nots /7

that orifical project resources are being lost fo other schemes ~ for sxample Manchester Wa have S
asked, as hwdeed we arg enti fmd to sxpect sordractually, that lsam rembers are identified and £

sommitied undll the end of the S80S grogramme,

§ took forward 1o discussing sach of the poinis above with 3 view o answring a consensus o the way
forward,
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