
EXECUTIVE SUMMARY 

1. sarety Man99tmtn Md<JuallyManagemenl 
• The19w&-s one minor office accident reported i, the period. There 
are no<>pen NCR·s. Tram HSO & EnwOffllenlal Mana,gemenl dra!I 
plans hlwe been issued Htmaly and aw.illng commenl and .approval. 

2. Pro~ess ~ Sehedule 
• The M.tsltr Pro;ec1 Programme dalu for delivel'y inlorevenue s.eMte 
remain lhe :.ame, There are a runt>et or as~ lons hhffetll In this 
p,og,amme: 
a) The re<prement k> undertake certarnwortcs ti &!Mince <II Slgr*lgthe tnrraeo 

«inlrad 
b) Convnencemenl dtAJOFA works fl March 2007 
c) TROProcess Is 8P9fOVed 
d) CEC • U1deftake eradcallon ot lnvastve .spe,cles on their land 
•> Land & Property: 2"" GVD nonces arelSsuedcn lhe 16" Feb 2007. 

4. Bu:dnes.s Case 
• C EC F ull COl.ftCH Me~llng approved Iha DFBC 21• Dec. 

s.sos 
·SOS Pfog,amme V9 was submlled to lie 6 Dec. 06 and acefjlled as Iha ~ 
~;~=~~~OtWatd. An upi»te at VIOM.h progren to 11" Dec. OS was 

• The,. are v.wtous areas Ylhere the percent• complete Is less lhtnthal 
reported In NIWtmb« and iw lot al •earned° man-hours ha\fe reduced by some 
17420 mhH. This Is pa,tly cue to sos owr-estimatlng thlit 'am.wnecr progress 
for Nov. oocS the 1ea,ignmed of lhe baselile progamme. 

s...-c 
• Oue dllgence on JRC Transport Modellhg Suile8nd melhOdology ecmpt,tted by 
TSS\\tlh no"'*' issues noled. 

7 , MlDFA 
• SOS ls:sued Mt.JOfA TIRO schedule to tie on 4°'0ec. 06. 
• lnltialSUldablltty RepM 15t'lo oec. 06. 

8 . INFRACO 
• completed lnrtaco Pr1ee summa,y EVMJatJon ,..t&lhOcl)logy 22"' Oec. 06 
(proc*t for extradlrv infonnetlon from lrlracobkls rtuned in Jan 07 and for 
updating Ptofed E.tlinate) 
• A number ctTe<hnkal and c omme<cial O&A tt...tew ~ lngs held n Ott.OS. 

9 . Tramco 
• Stlpplemenlaly Information Rt&tas.e (SIR) to bicklefs. 
• Oel.eled eWIJatlon or tender submlttlons conli'lued. 

10. LandAs.sembly 
• The 0/ is getting ready to starl negotiations \\th land CMnHs rrom JM. 07. 

11 . AOO 
• A recruHtnert p&anlo secue the res0trces tt41lred bylhe TRAM t)fOjed WM 

pres.ented toOPO i, Dec. 2006 . 
• V&te engineering en, cise mderlaJcen h third wuk De< 06 - lhh adhlly IS rrtN( 

assumed Ho lhe w;erdse being run by Andie Ha,p,H. ~ e objective b to 
delhlef£50ffl orsa\4ng! OU orlhtcurrert estimate. 

"""' 

Mnes1one1: 
Aw#d SOS CORntci 

Plamed: 29 Aug OS ,. 
Actual: 29 h,g 05 

MJestone7: 
CECJSE A\al Fmdlng Projed 
Sanc1i0n 

PlhMd: 26 Jun 07 

~ Amal: 
FoceCMt:11 Od07 

S«I« 7 
Goga,r to 

EdnKl'gh A)porl 

....... 
R~ AQI.IJl~INl'l l~belw'ldpbn 

EDINBURGH TRAM PROJECT 
OVERALL PROJECT DASHBOARD 

Milestone 2: 
RoyalAssenl 

Plamed:31Mar06 ~ 
Aduel: 27 Apt 06 (l2J . 
Actual: 8 ~ 06 ll 1) 

MUestone!: 
Aw•d INFRACO Conlract 

::::;' 29 Jun 07 ~ 
Forec.att; 11 Od 07 r 

REPORTING PERIOD 16 - December 2006 

Milestone 3: 
Award UllilH Corlrad 

Planned; 01 Aug 06 

Actual: 03 Ocl 06 

MJlestone t: 
AwlKd TRAMS Conlratl 

Planned: 26 Feb 07 
Adual: 
ForK&st: 11 Ocl 07 ~ 

PROGRESS 

M:llestone4: 
De.sign Freeze 1 

Planned: 27 Oct 06 
Adual: 
Forec.tt:09Mar 07 

MJ1estone10: 
Novae Planring Approvals to 
INFRA CO 

Planned: OZ Jul 07 
~ Actual: 

FOH~Hl: 110ci 07 r 

Mllestcne s: 
De.sign Freeze 2 

Planned: 06 .lJI 07 ~ 
A dual: 
Fom:ast: 30 .lJI 07 

Mllestcne 11: 
Novate SOS to INFRA CO 

Planned: 02 .A.II 07 
A dual: 
Fo,ecast: U Oci 07 

~ 
I 
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Miiestone 6: 
fbanciel Close 

Planned: 04 ;.,, 07 
Actual: 
f«ecast: 27 Sept 07 

hllestone 12: 
Sche<Med Opening Oa:te 

Planned: 01 _.... 10 
Actu•I: '-.~ 
F«ecast: 1A:Dec 2010 ~ 

18: 0 ec 2011 f · 
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PERFORMANCE 
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OOCU'Mftl tunber: 4~92-RfP-000095 
Verslon: 9 

Dale: 18 Jenualy2007 

COSTS 

Tr•m lmplemenu,i:ton 
Actu1I v Budget Apr06 -M• 01 
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NEXT MONTH FORECAST I CONCERNS 

Forecast: 
·f:L...~Ouedatefo, lrtraco tlkf.ders relwnoltnl propo.sals 1~ Jai. 07-
rellealng the phased r•tum or lender wormation as set u In the agreed eWIJMlon 
methodology. RetlM'I ct tlnal bids on ,._ Apr. 07 . 
• Tram team to p,ovkJe Transport St.ofland M h c-ost eslhalN updae for Phas.e 1 on 
22"' Jen. 07 rellecthg 8l'r'f adjustmenls re: reh.med lnrtaco lenders, W requited, 
• f:mg~ The MfsterProfKI Programme dmH for dellve,y lnlo,evenue service 
are as rOlows: DellW!tyof Pi.te talnlo Rfl\lenue SeMce by Dec. 201oas~ 
!ffla('() contract award in Oct. 2001. Oellvery or Phase 1b lnlo revenue sef'IAC'e in 
Dec. 2011 a mamlng a st"'1 date ctlMe .Ant 2009. 

Concerns: 
• R&WW or lhe sos Programme and ue·s mte.stones hM taken p&a,ce and fhalty 
reaehed a P* where ue and sos haVe rebated and accepled !he sos V9PJ.e 
Programme. In lnal2wem olOK. lhefewas a gen«al slowdown 'Mlh scme 
deliverables &ale. He ts continuing dlscusssons ""1h SOS lncb:!lng m.al(lng 
recommendations for fmpl'O'll9menls. A response from SOS is due we.eJt 
cemmen~s" Jan07, 
• JRC: ue to address queries attshg rrom ~ Diiigence rep«! In JRC Tt'ampo,t 
Modelprio, lo use in support of TlROffRO proces:s. 
• MUOFA·SOS: The first""° tranches or detailed deSi!Jl for u•1es were dellYered 
late. 
• cec Res<1trc• reiii*ements - tle donl MVe \tslbi!lly or CEC'~ de&aled resourc.e 
requirements and I ls not knCMTI rthue costs are vdthh estlmale In lhe DFBC. 
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