
GATEWAYS 

Oateway1 ; O,,eway2: 

EDINBURGH TRAM PROJECT 
SDS CONTRACT 

REPORTING PERIOD 15 - December 2006 

Legend: 
Req.kemtflls Dellrfflon to sy,tem-VMe PTflil'l*'aryOesign system-Wide PreRnhary Design 10 Preliminary Oeslgn'tY'f sedors AtJ'lteWd Forec::t~ed F-~st!d Mi~Alld 

,nrme '1 Tirrr ._... NatCor'rfilttltd 
Planned: 19 Dec 06 Platned: r,,oe a/ailablt. ,.. ~~,.. A d ual: Aciual: 
Fo,ecast; t ?May 06 Foretast: 

Gateway 3: Oaew,y4: Gateways: 
Prelim Oesig, to Oelall Design 
Haymarket COtrldof 

Prellm Oesls,l toOetalOestg, 
Haymatleel 10 Newhawn Road 

Prelm Onlgn lo Oelal Oe.si9n 
Haymartet l <>Gogaf 

Adual: ~~ 
Planned: 28 .1,100 ~>..~'< 

Aclual: ~'W 
Planned: 21Aug 06 ~~ = 11 S.p06 ~ 

Forecast: 16 Jan 07 J ~~ · F«ecast: 16 Jan 07 Foreost:OSJan07 

Oatew,y10: G.atew11y11 : G.atewa:y 12: 
Dtfall Design Ccmpteted 
Haymarket COl1ldof 

oetall Design Comp1e1ee1 
Heymatlcet to Newh.wen Road 

oetal oe•compteied 
Haym.rtet loGogat 

Planned: 06 FeD 07 
Actual: 
F«ecast: 03 ~ 07 

Progress 

~ I 
Planned: t6 M1lf 07 
Aclual: 
f orecast:~Od 07 

Planned: 17 Apr07 
Aeluat 
f orecast: 08 Ncw07 

• There are '4/ious •eas\"Aiere 119 perunli:9tcompltte Is less thaolhal reported in 
Nov06 andthetotal 'eamed· man-hOtn hawreti.Kedbys«ne 17.420mtn. 1111S ls due 
part>, to SOS over-e.smlding lhw ·a saned' progress tor Noweffib• and lht realgrwnflfll 
or the basetne p,ogramme. 

• The Oetall Otslgn Phase overal progress Is therefore reduoed from 42.1%fl Ncwember 
to 28.3% ~De'9f00tr agaiNt the plan d 71.9". 

• The oYe<alprog,e$S tor tht enure JM'<ltfct ts 52.9'4 c:.omp6tte 
"Not.: All lht abow tlgum are ,eocorded against the AfHI 2006 basellne laiget of258522 I-fl. 
and not the curenl !¥get or 272419. 

Health and Safety 
• COM Hedi & satety adMIJts are bf"9 dev«opedas 8'>9foptlate. 
• ~ed Health & Safety Plan and Method StalemlQs fo, Nelwoll( Rail GI wom. 

Qualty M•n19tment 
• No ~.h'llityman;,,gemtnt issues repofted on this month. 

OesJg,1 Activiles 

overall 
Projed 

Pedom,anc:e 
lnckalor 

n 
• Design Approval Pantts IOOI( p&ac-e ~ Dec: 06.. A d-el.aied summa,yet'Red° ls-.soes has Deen »bnllted to 
tie. 

• Oe~n is progrelq In mott ar9a:s In aC(ordaoce v.lh the programme. A runbef of II ems pu on hold 
r~ lheOeSl§'I Aps,rOlal Panel meetings: have 1"'1Nbe.&neleared. 

Englneeftng Acth4t:Ses 
Ir.ts:15...Completion d protes.s to ,each 9eemflfll between de and SOS on tht ad~esshg « ts.sues. ollstandlllJ 
from Prellmi"lary Design Sid on th& $.(Opt or lracti; Detailed Oeslgn. 
rum §Vtltro EDAIOttrJOA' Pt'eparauons ror reo.,1s1one1 Tram Reqlkemero spectncauon Md nam l tiedaee 
Speclkalion(oogollg-wailtlg ch«lge mtrudlons from tie) 
r,amco suDmttied Y&Nc:le delals-'Tram Tedricd lrtormaUon' complled and 4tlr1butedwt!t*t sos 
SYJtem Contcofl & CoRJJYOis•ions· Works Completed: Radio Pr~lion ModellirlJ. tie Oeslgn ~ ut 
mHllf'V. OPS W'f·il from clent. 
TTR9'1 and JRO't• TIRO dra6'1ed for tht MLDFA worles slJ!te(:t to there De Ing a design f'l'eue and the 
t;00slruction programme l'iwllised 
~ RHSsueetA1P·staklngcn Doard tJe andCECc«nment.st«rorma1appto\l'l!ll <lllht r~ 
Rose tun Slteel Viaduct and t.brayfleld l.hdtfpass. Form A w.s rels.sued to Nelwork Rail tor formal approval al 
Mlwr~eld Tramstq> RetairqWall. Waltlf' ofllth Bridge. and AS RelalnilgWal. Mlrr.,t'leld t..ndetp§S: Form 
A teh:sued to Network Ralfor tom,al approval. 
iw:im.Dmm:ul: Badgtf Mligatlon Plan and Protected Spt(lts Mili91lion Plan c.on1)1tled. 

Manfl•ctwS'lg - 'NIA 
¢onstrucUon- NIA 
commsslonfng - NIA 

Project CortroJs 
~: SOS Program mt V9 was submitted to lit 6 Dec 06 and ac:'91)ted as the baselne pros,atnme golrlg 
forward. An l.4)date a V10 'Mth progreuto 11~ Dec 06 was received 2'1" OK. 
~ SOS are not h a po:s.tlon to prCMCSe &Cluals prlortG lhe end orlhe morth. TlnesheelS have not yel 
been completed. lnj:U and validated m o Ill Oracle tlmeshtel system. rrnesheels can orly record adual data 
and not rorec:asted data. sos shOUld pro\llde tlmesheets on a W&Rtybasls and INS wcddbe a good toCII r« 
checking p(ogramme progress. lie has. requt,$1:ed SOS to prOlllde. 
Pactl'IPOS MIOl91'Dffll· Deliverables Malik for December has had sev«al ctww'lges M h regad to Oelal 
Dtslgn, With lhe tolal runbK or planned6el'lerablts ftte.aslng f'l'om last monlhs Issue (328 DdJefaNes 
packages kl Nov. hanslr"9 lo 340 deliverables pa<ka,ges. in Otc). P!ainned dei¥erydates for these haw also 
been changing · .. delaled dHlgJ\ St.t>mtsSIOns sHn to be comp6eted In sept 07. 

~ tiehf.s ageed eleven dthe 6:Mteen SOS conlrecl changes and Is currdly evaluating lhree for the 
de~tees, resOU"ce impact, the capex and Programme lmpaets and the auoctaeed rlSlcs. 

O,,eway6: Gateway 7: 
Pfeh Otslgn to Oet• Oesls,, Preh Design IO Otlal O.Slgn 
Gogat lo~ Haymarket to Granton Square 

Planned; 11 sep 06 

~~ 
Planned: 18 Aug OS 

~ Actual: Actual: 
Forec;.a,st: 22 Otc 06 Foreca:st: 16 Jin 07 

Gateway 13: <bteway 14: 
Delall DeSlgn COmpaeted Detal ~ completed 
Gogat l0 Al'por1 ~ amt to Grenon square 

Planned: 10Mflf07 

~ 
Planned: 07 Jun 07 

~~ Actu,I; Actual: 
Forec:H : 29 Aug 07 Forecast: 17 Sep 07 

Legend; 

Aciual more than 10'Jt beth:I plan 

O&eway8: 
Prelm Oeslgn to Oelall Design 
Granton Sq to Newhawn Rd 

Planned: 02 Aug06 
Aduaf: 
Forec-a:st:NJA 

O&eway15: 
O.f&alDtslgnComptetea 
Gr81'11on Sq to Newhaven Rd 

Planned: 10 May07 
Adu-': 
Forecast: WA 

Oatewayt: 
Prelim OeUan lo Oe4all Design 
GogarDtpd 

Gat~1S: 
Del8l Dtsis,i c~1ee1 
Gogaroepot 

Planned: 26Apt 07 
Actual: 
Forecb!l:020<:1 <17 

I 
I Planned: 71.9% I 
\ I 

' / ' / -----

Adual 94f,lals or ahead plan 

NEXT MONTH FORECAST AND CONCERNS 

Concern,: 
Monlorlng d SOS conlh.Jes al a high-.. fmprovemeffs Mre seen durhg Nov. 06 ¥M1 SOS p,ovld"9 adclllonal Senior Management 
and comm ls~ at • tigh level te\llew. However ,In the last two wu!Cs ti Dec:. 06 there was a 9fflff81 slowdOYinwtth same dellverables 
p,ovlcled Ille. Ue c<>nlinut$ lo prOlJeU chcusslons wlh SOS hclucilg making recommM<latlons for fflp,ovemenls. A response !tom SOS 
ts doe the weelc commencing fl" Jan. 07 on lhese. 

~awt m,ro INtl 10'4t:;,ch;ndpl~n 
Ytlll;.wAt11,1NIU.$th111! IO,i,otnnclpbn 
Grttn· Aawt at,rpd or~f!J 111ei;illln 

COSTS 

OCP • Over'III CottPtrform1nct 
SOS Contract 

·----~-----·------------·N-~ ~ M ~ ~ ~ ~ ~ M ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ V W W U W ~ ~ 

- -·--(.o-••1)1 ....... ----eo:t··--

Oowmeri r-Mnber: 40.9'2·REP·00096 
Verslon : 11 

Dale; 17 Jan 2001 

PERFORMANCE 

I..Clltnd 
R@,0. ~ IT"Oll'lhat'I I~ bMr!C pun 
YtllOwA.Cn1811!-tsth~1°"b!f'w!CIP*'I 
Ori'~ .Aetuaiahud o, ~als!M i)t,i, APP-Actual vt!rsus Planned Progress 

SOS Contract 

Not!" 8"dlnl! not o!l'lcial)'~to~ Ma,,.
h0ur16S11ibu!10t1 tlVS1 b$r~l'd tJy SOS 

........ 
Re(! Aeu~inirtlhanl0'%f)l';f!h"pl,n 
YtllOW Ac:IUfl ln1i. th¥11~ Wttldpbn 
Ort!n.Actu$a!ieldc,!qt41slt'I!_, 

OIP ·Oocl#MntslssuingPfflormanc:e 
SOSCorrtu1d: 

-------·~--------~--------~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ w w Q w ~ ~ ~ w 

........ 
~ M0tOth;'ln~o!~r'1'(ted1nfl"ldlJ$13nV'd'ts. 
'l'e!!Ow~2%al'ld5 ... doo.lll'l!fU~tcd 
O•tt11 MstlOl'l'Utl'l2~ o, i,oCUl'l'l!nttifjffled AOR • Amount Of ReWGrk 

SOSConltaCI 

r:~t~.--- 1~1 
S. Oc\. N(lo- Utf•-""" t•t,. \la, AfJI- Ill~· ~ ~ Allf $tp,- Q,i. ,.,. V..· Mio t .. II.a,· Ap,,- 11: ty, ~ .IJl A"f° $fll' Ocl· ,.... Utl• 
M ~ ~ M • ~ ~ ~ $ 00 ~ ~ ~ ~ ~ • ~ ~ ~ ~ W M M ~ H W ~ V 

- Acu.lO<l:'tl~ty$0$bAu~· 1B1N)11'0<il:',A~Ol"l(,8~•u,eµ..:, c:::i0ot-·~-·-II• 
-A1o.l-'mo,,t,1dA~('j - 8.citlwNri<ed~dA~ 

-i 
_ ..._'l:;; An;i.ty~(l~no <,.;rn1n91t(Jr<X'f~~O()t .... ~<.!.:in«IICO 

- Ch{lll(le l2$Ul'l'1~te Peworll 

c;s::, Rdl)OOU OOy& ,::°' Chs,·,pe l!•umaui, 

To-:11 o.w~ t<> Af'lPl'"Q*\IC:: or c.,nce, ::i Ch:w'l9C 

- MtlOtll'l'IUIU 1 1:1 Olly$ D <..:nllng,t! t '"•n:ue 1-'1t:p31~,un 
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