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[ 1 |Value Engineering Opportunities For Tram Project Structures
2 JACTION PLAN
3 | week beginning 17th September 2007
4
5 |SDS Ref tie VE Ref |Structure Proposal CEC Position Value Est |Depot VE |Phase 1A [Phase 1B |Assumption Action Plan {L Murphy Lead)
1 Edinburgh Park Viaduct Cor-Ten, no walkways, side | This is a Planning issue (as £0.25M £1M Highly dependent on X
OLE, simple parapet Note — |distinct from a Policy or teel costs and NEL
concerns over recent Maintenance issue/concern).Form greement. Bidder
escalation of steel prices may |and appearance will be the ost statements at
impact this item. principle issues given that dds with budgeted
competent solutions for osition so saving in
maintenance are adopted. oubt. Prudent to
educe to £0.25M
6 |5B
2 A8 retaining wall — adjacent Depot Simplify/abolish by No issue £2M £2M Depot move north
Northwards depot move
7 |5C
3 Tower Place Bridge (docks) No walkways - Walkers and  |As Victoria Dock Bridge below. £2M £2M
cyclists to use existing
adjacent bridge!!l!
hese are not budget
items, i.e. this is cost
voidance rather than
saving on a
udgeted item.
8 |1D
9 1D 4 Victoria Dock Bridge (docks) No walkways - Walkers and TP and VD Bridges are to be £0.5M £0.5M unding to be
10 cyclists not anticipated until transferred from Forth Ports, and rovided from non-
5 Eight maintenance walkway structures No walkways Total cost of This solution is only supportable if | £0.99M £0.99M he proposed design
structures — per average the proposed design fits within the its within the powers
Bidders figs: powers already granted, if Iready granted,
continuity of existing footways is ontinuity of existing
maintained, and if existing access ootways is
is maintained. maintained, and
xisting access is
’ maintained
2 Crewe Rd gardens bridge £2M2
3 Russell Rd bridge £1M2
4 Russell Rd Retaining Walls £2M5
5 Roseburn St Bridge £3M
6 Murrayfield Stadium retaining wall £1M5
7 Murrayfield Training pitches retaining wall £OM7
8 Water of Leith Bridge £1M5
9 Baird Drive retaining wall £1M
6 Depot Access bridge Simplify as a result of No issue Depot move north
Northwards depot move nd rotate.
20
7 Lindsay Rd retaining wall Simplify/abolish through FP No issue £1M £1M greement of Forth
21 agreement to area works Ports
8 Carrick Knowe bridge Simple parapet No issue £0.085M £0.085M Ensure that
ppropriate safety
tandards are
22 rovided.
9 A8 underpass Reduce headroom from 5m to [Not yet addressed by CEC as £2M £2M Major cost element is
4.4m more detail required to confirm onstruction — traffic
key points — not content with iversion
reduction in headroom unless rrangements likely
tramway only. 0 be key and
lependent on which
idder is appointed.
Choose least cost
ption — but may be
most disruption
ption for short time.
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””” 10 Haymarket Viaduct Reduce deck length from 5 This is a CEC Planning issue. The | £0.25M £0.25M The design can be
spans to 2 and replace those |arrangement is very exposed to produced to satisfy
3 spans with retaining wall public view and the resulting CEC Planning
design must be ‘crisp’.
24
11 Russell Rd. Bridge Adopt “Roley” suggestion for £0.1M £0.1M Larger excavated
piling changes. footprint during
construction will
prove acceptable.
25
12
26
13
27
14 Gogar Burn Bridge, South Gyle Access Road 5% of cost of structures to
Bridge, Roseburn Terrace Bridge reduce their cost through VE —
details yet to be specified
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