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1

2 Month Date Key Meeting Dates Tram Project Dates Tram Programme Milestones

3 2006 | August 21/08/2006 | Tram Project Board/TEL Board

4 24/08/2006 |tie Exec Board

5 25/08/2006 PM Reports Due

6 28/08/2006 |tie Board

7 30/08/2006 Proj. Controls Collate Reports

8 31/08/2006 | SAK Operating Group BCIP Papers Due

9

10 September 04/09/2006 Proj. Directors Review

11 05/09/2006|Quality & Risk - Tram Quality & Risk - Tram

12 06/09/2006 DPD Papers Due

13 07/09/2006] Tram BPIC/DPD Sub-Committees

14 11/09/2006 OGC Gateway Review

15 12/09/2006

16 13/09/2006 DPD Meeting OGC Gateway Review v

17 14/09/2006 [ Quality & Risk Review - EARL & SAK tie Exec Papers due

18 15/09/2006 Tram Board Papers due

19 18/09/2006 4-Weekly Report Due - Progress Meeting
20 19/09/2006
21 20/09/2006 MUDFA Final Stakeholders Sign-Off
22 21/09/2006 [tie Exec Board v
23 22/09/2006 PM Reports Due - 4-Weekly Report Due - Progress Meeting
24 25/09/2006 | Tram Project Board/TEL Board tie BD Papers due v
25 26/09/2006 MUDFA Final Stakeholders Sign-Off
26 27/09/2006 Proj. Controls Collate Reports MUDFA Contract Award
27 28/09/2006 |SAK Operating Group BCIP Papers Due
28
29 October 02/10/2006 |tie Board Proj. Directors Review
30 04/10/2006|Quality & Risk - Tram DPD Papers Due INFRACO issue ITN
31 05/10/2006 | Tram BPIC/DPD Sub-Committees TRAMCO tender submission date
32 11/10/2006 DPD Meeting TRAMCO tender evaluation
33 13/10/2006 Tram Board Papers due 4
34 16/10/2006 4-Weekly Report Due - Progress Meeting JRC Model available for INFRACO
35 17/10/2006 4 4
36 18/10/2006 [ Quality & Risk Review - EARL & SAK tie Exec Papers due
37 19/10/2006 BCIP Papers Due v v
38 20/10/2006 4-Weekly Report Due - Progress Meeting
39 23/10/2006 | Tram Project Board/TEL Board tie BD Papers due
40 25/10/2006 [tie Exec Board Proj. Controls Collate Reports - DPD Papers Due
41 26/10/2006 | Tram BPIC/DPD Sub-Committees/SAK Operating Group
40 27/10/2006 DPD Meeting
43 30/10/2006 |tie Board Proj. Directors Review
44
45 November 01/11/2006 [Quality & Risk - Tram Quality & Risk - Tram
46 09/11/2006 tie Exec Papers due
47 10/11/2006 Tram Board Papers due
48 13/11/2006 4-Weekly Report Due - Progress Meeting
49 14/11/2006 4
50 15/11/2006 | Quality & Risk Review - EARL & SAK
51 16/11/2006 [tie Exec Board v
52 17/11/2006 4-Weekly Report Due - Progress Meeting
53 20/11/2006| Tram Project Board/TEL Board
54 22/11/2006 Proj. Controls Collate Reports
55 23/11/2006|SAK Operating Group BCIP Papers Due
56 27/11/2006 Proj. Directors Review
57 28/11/2006|Quality & Risk - Tram Quality & Risk - Tram v
58 30/11/2006 | Tram BPIC/DPD Sub-Committees TRAMCO tender evaluation
59
60 December 01/12/2006 DPD Meeting - Tram Board Papers due TRAMCO commence CARP process
61 07/12/2006] Tram BPIC/DPD Sub-Committees tie Exec Papers due
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67 11/12/2006 |tie Board/T EL/Tram Project Board 4-Weekly Report Due - Progress Meeting

63 12/12/2006 4

64 13/12/2006 | Quality & Risk Review - EARL & SAK

65 14/12/20086 [tie Exec Board 3

66 15/12/2006 4-Weekly Report Due - Progress Meeting

67 20/12/2006 Proj. Controls Collate Reports

68 21/12/2006 | CEC Meeting to consider DFBC
INFRACO Price Summary Evaluation /
Advance Works - SGN "Bol-a-Bere" TRS

69 22/12/2006 Operational

70

711 2007|January 04/01/2007 BCIP Papers Due

72 08/01/2007 Proj. Directors Review

73 10/01/2007 |Quality & Risk - Tram Quality & Risk - Tram INFRACO tender submission date

74 11/01/2007 | Tram BPIC/DPD Sub-Committees

75 17/01/2007 |Quality & Risk Review - EARL & SAK

76 18/01/2007 [tie Exec Board

77 22/01/2007 |SAK Operating Group

18 23/01/2007"{@ Board/TEL/Tram Project Board
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TS Period 6 Report - Appendix A

[ A B C D E F G 1 H 1 1 J K L M O P [€] R
1 1 1
Month | Day |- Date Keytie! Tram Project Dates PROCURERENT JRC Business C PRIC
= BRIV o RO T GENERAL
= T o | 2170872006 [ Trar Profect BearaTEL Board 1555 provte e & Tram ssimates
e | 2210872008
ed | 2310872006
Thu | 2410872006 [tie Exec Board
] i | 250872006 P Reports Due
] Sal | 260812008
un | 27812006
on | 28612006 [tie Boara
2082006
3082006 Proj_ Controls Colate Reports
BE B0
inital Partionage & Revenue
15 septermber | Fri | 010a/2006 [TEL Business Plan Review JRC Inial Ouputs Review
T Sal | 020872008
K} Sun | 031092006
755 Tram esiimate - T5 validation of 5D Infraco
estimate - Land & Property Costs - Prepare
Mon deivery organigram
Tue
Wed
Thu
Fi inifal TEL Business Plan Review [JRC Infial Outputs Review Power netwark re- it
Sat
Sun | 10/092006
SDS Provide Uilties estimate &
tuction pragramme - Cyril Sweet provide
ottfms-up estimate for nfaco & Ulilties - Final
50 view - T8 valdation of SDS Trameo estimate
26 won | 1110812008 SDSTSSURC costs
i Tue | 120872008
Vi Wed | 130872008 [JRC Final Outpus Review Estimate Integrt review
2 Thu | 1410872008 *
RiskWorkshop - Estimate Integrity review - TS5|
30 Fi | 15000008 aliation of SDS Utites estimate
il Sal | 160872008
7] Sun | 177092006
Undate Risk plan - 199 validation of CSL Infraco &
Uiiiies esiimates - TSS inal view- T35
Trameo tender evaluation pracess o Construction programme update - Other TELICEC
33 von | 1emar008 for comment her legal
3 Tue | 190872008
K Wed | 200872008 MUDFA Final Stakeholders Sign-on (06C Gateway Review stage 1 [JRC Final Outputs Review
CEC & TS sign-off MUDFA
36 Thu | 21082008 f recommendation
Erd Fri | 22002008 dvise MUDFA bidders ofresul (06C Gateway Review stage 1 Update Risk plan
3 Sal | 230872008
3 Sun | 240912006
[Tramco evaluation provess agreed by Finalise gstimates - Update tram master
40 Mon | 2510812008 [JRC Final Outputs to TEL Board prograrfne
a1 Tue | 260872008 WUDFA Final Stakeholders Sign-Off__|Infaco bidders conference I
27 Wed | 270812008 WUDFA Contract Award I
23 Thu | 260872008 v
Snecial DPD SIC review of 06
Fi | 2a0en008 ciose out Finalise estimates
Sal | 301872008
Oclober | Sun | 0171072008
on | 0211012008
MUDFA 1002y cooling-off period
Tue | 031072008 complete - Award MUDFA contract___|INFRACO Issue ITN
Wed | 04/10/2008
Thu | 051072008 [TRAVCO tender submission date
Fri_| 06102008 TRAMCO evaluafion]
Sat | 077102008
un | oeror00e
on | 081012006 PEER Review project & sigr-or
Tue | 1071072008
ed | 1111072006 Untate Trams estimate
Thu | 120102008 Final Patronage & Revenue Anaivsis
TR RE Final TEL Operational Plan Review T
Sal | 14102008 T
Sun | 181012006
PEER Review project & sign-of - Update Trams
Mon 02008 JRC Wodel available for INFRACO estimate
Tue [
Wed I
Thu ¥
Fi Final TEL Operational Plan Review
Sat
un
on Final TEL Onerational pian to TEL Board
Tue ivaco bidders relurn coniract markup
ed (0GC Gateway Reylew state 2
Thu
i (0GC Gateway Review stage 2
Sat
Sun
Mon Untate Trams gstimate

Novermber
Fi 2005 Uit Trams estimate]
St 2005
sun 2005

Shecial DFD S eviow 51060

4 Mon 12006 close-out

5 Tue 12006 Infraco bidder 1 mid tender conference

B Wed 12006 Infraco bidder 2 mid tender conference

i Thu 12006 Infraco bidder 3 mid tender conference. |Submit DFBC Stage 1 to TELCECTS

5 Fri 12006 BPIC Review of DFBC Stage 1 [CEC review of DFBC Stage 1

g} Sat | 112000 i T ¥

m Sun | 1212000 T I T T

T won | 13112000 R : 1 I I
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[ A B C D E F 1 H 1 1 J K L M O P [€] R
1 1 1
Month | Day |- Date Keytie! Tram Project Dates PROCURERENT JRC Business C PRIC
BRI 3S PRV RRRERRSeR GENERAL

e

Wed

Thu

Fi

Sat

Sun

BPIC Review of DFEC Stage 1 TEL Board

g8 Mon approval of DFBC Stage 1
R Tue
o] Wed
707 Thu
] Fi GEC review of DFBC tage 1
0] Sat
707 Sun
0| ton
0| Tue
0] Wed

TRAMCO evaluation - TRAMCO CARP|
biggers declared|

Decermber

312008

[TRAMCO CARP process ON HOLD

Sat 212008
un 212008
jon 212008

Tue 212008

4-Weskly Repor Due - Frogress eefing - PM Reporis Due

Sat 212008
un 212008
jon 212008
Tue 212008
ed 212008 I OBl GOl B
Thu |_21/12/2008 [CEC full council approval of DFBC Stage 1
[Advance Warks - SGN "Bol-a-Bere”
Fri 212008 RS Operational INFRACO Price Summary Evaluation
Sat 212008
un 212008
jon 212008
Tue 212008
ed 212008
Thy 212008
1 212008
212008

212008

142) 2007 [January lon | 01/01/2007
143] Tue | 02/01/2007
144] fed | 03/01/2007
145] Thu | 04/01/2007
144] i 05/01/2007
147] Sat | 0B/01/2007
144] Sun | 07/01/2007
144] Mon | 08/01/2007
1501 Tue | 09/01/2007 INFRACO tender submission date
Reviow Iiraco esirmats rangs & o for DFBC
151 Wed | 10/01/2007 [4 INFRACO tender evaluation commences stage 2
157 Thu | 11/01/2007
Reviow Iifaco esirnats rangs & confi for DFBC
Fi_| 1mtiz00r upute DFBC stage 2 woec |stoge2
Sat | w007
un [ amiz2007
lon | 15/01/2007 M. B RO e - D Bt S ek Hive
Tue | toti2007
e [ 7012007
Thu | 18/01/2007 [WR:BXBLBHA!
T /:’mznm Upiet DFEC Siaue Z HoEc
Sat | 20012007
un | 212007 |
on | _zz172007
Tue | 23/01/2007 [9€-BDMBITELITYRt RiBleh] $441T
e [ 2412007
Thu | 250112007
| 20012007
Sriotiz00
Z80112007
S90112007
Sooti2007

/2007

Februar

Thi | 618272007 [CEC (ful council) approval of DFBC Stage 2
Fri_| 020272007
Sat | 0310272007

un |_04/0212007
jon |_08/0212007

Tue | 08/02/2007

fed | 0710272007

Thu |_08/m272007

1| 0ai272007

Sat | 100272007
un |_11/0212007
jon | _12/0212007

Tue | 13/02/2007

jed | 1410272007

Thu | 18/02/2007

1| 160272007

Sat | 1710272007
Sun | 1810212007

won | 19/02/2007
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A B C D E F G | H | | J 3 L M N O P [€] R

Month | Day | Date Keytie ! Tram ProjectDates PROCUREMENT JRC Business C: PRI Ct

BRI LSRR8 BRRRRERRRR Y RO GENERAL

Tue | 200272007
Wed |_21/02/2007
Thu 220272007
Fri_| 230272007
Sat | 2410272007
Sun | 260212007
Won | _26/02/2007
Tue | 270272007
Wed |_28/02/2007

0110372007
Fri_| 020372007
Sat | 0310372007
un |_04/0312007
jon |_08/0312007
Tue | 08/03/2007
ed | 0710372007
Thu |_08/m372007
1| 09372007
Sat | 100372007
un |_11/0312007
jon | _12/0312007
Tue | 130372007
jed | 1410372007
Thu | 18/03/2007
1| 160372007
Sat | 1710372007
un |_18/0312007
jon | _19/0312007
Tue | 200372007
fed | 2110372007
Thu |_22/0372007
1| 23372007
Sat | 2410372007
un |_25/0312007
jon |_26/0312007
Tue | 270372007
ed | 2810372007
Thu |_29/03/2007
1| 30372007
Sat | 310372007
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