ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original | Start Finish
Duration
967.7d |0 06 A |20-May-10
v10 U ) 0 0 0 a

MS - Programme Key Milestones

MS - Programme Key Milestones

MS - Programme Key Milestones 203.9d 29-Apr-08  20-Feb-09

SDS Key Milestones 203.9d 29-Apr-08  20-Feb-09
Detail Design Submittals to tie 160.0d 01-Jul-08 20-Feb-09
SDS73380 Detail Design Submittals to tie Complete For Section 3 0.0d 01-Jul-08
SDS73400 Detail Design Submittals to tie Complete For Section 6 0.0d 14-Jul-08
SDS73410 Detail Design Submittals to tie Complete For Section 7 0.0d 28-Aug-08
SDS73360 Detail Design Submittals to tie Complete For Section 1 0.0d 30-Sep-08
SDS73390 Detail Design Submittals to tie Complete For Section 5 0.0d 16-Oct-08
SDS030 Complete All Detail Design Submittals to tie 0.0d 20-Feb-09
Detail Design Prior Approval Batch Submittals to CEC 63.0d 29-Apr-08  29-Jul-08
SDS73450 Detail Design Prior Approval Batch Submittals to CEC Complete For Section 2 0.0d 29-Apr-08
SDS73440 Detail Design Prior Approval Batch Submittals to CEC Complete For Section 3 0.0d 06-Jun-08
SDS73470 Detail Design Prior Approval Batch Submittals to CEC Complete For Section 7 0.0d 30-Jun-08
SDS73460 Detail Design Prior Approval Batch Submittals to CEC Complete For Section 5 0.0d 03-Jul-08
SDS73430 Detail Design Prior Approval Batch Submittals to CEC Complete For Section 1 0.0d 22-Jul-08
SDS73420 Detail Design Prior Approval Batch Submittals to CEC Complete For Section 6 0.0d 29-Jul-08
Detail Design Technical Approval Submittals to CEC 119.0d 16-May-08 03-Nov-08
SDS87640 Detail Design Technical Approval Submittals to CEC Complete For Section 2 0.0d 16-May-08
8Ds87610 Detail Design Technical Approval Submittals to CEC Complete For Section 6 0.0d 14-Jul-08
SDS87630 Detail Design Technical Approval Submittals to CEC Complete For Section 3 0.0d 14-Jul-08
SDS87660 Detail Design Technical Approval Submittals to CEC Complete For Section 7 0.0d 28-Aug-08
SDS87650 Detail Design Technical Approval Submittals to CEC Complete For Section 5 0.0d 16-Oct-08
SDs87620 Detail Design Technical Approval Submittals to CEC Complete For Section 1 0.0d 03-Nov-08
IDRs 9.9d 16-Jan-09 29-Jan-09
SDsS82910 System Detail Design Review 10.0d 16-Jan-09 | 29-Jan-09

MPWA - MANAGEMENT Project Wide Activities
MPWA - MANAGEMENT Project Wide Activities

574.9d [ 03-Jul-06 A | 17-Oct-08
03—Jul—06A Oct-08

MPWA - Management Project Wide Activities 574.9d 03-Jul-06 A 17-Oct-08
Management (Task100) 574.9d 03-Jul-06 A  17-Oct-08
A486868 DD - Project Controls (Task 100.3) 458.0d  03-Jul-06 A | 30-Apr-08
A486878 DD - Project Management (Task100.1) 458.0d  03-Jul-06 A | 30-Apr-08
A486888 DD - Commercial Management (Task 100.6) 458.0d  03-Jul-06 A | 30-Apr-08
A486898 DD - Safety, Quality & Risk Management (Task 100.4) 458.0d  03-Jul-06 A | 30-Apr-08
A486968 DD - Design Management (Task 100.2) 458.0d  03-Jul-06 A | 30-Apr-08
A486978 DD - Engineering Management (Task 100.7) 458.0d 03-Jul-06 A | 30-Apr-08
A486998 DD - Procurement Management (Task 100.8) 458.0d  03-Jul-06 A | 30-Apr-08
A487038 DD - Structures Management (Task200.11) 577.0d  03-Jul-06 A | 17-Oct-08
A487078 DD - Halcrow Management 458.0d  03-Jul-06 A | 30-Apr-08
A487088 DD - Construction Management (Task 894.1) 458.0d  03-Jul-06 A | 30-Apr-08
A486918 DD - Administration (Task 900.1 )k 458.0d  03-Jul-06 A | 30-Apr-08
A487018 DD - CAD Management & On Site Support (Task 100.9) 438.0d  31-Jul-06 A | 30-Apr-08
A487068 DD - Planning Drawings Management (Task 100.10) 326.0d  12-Mar-07 A | 30-Jun-08
Planning & Approvals 519.8d 03-Jul-06 A  31-Jul-08
A0200170 DD- Prior Approvals 522.0d 03-Jul-06 A | 31-Jul-08
Stakeholder Management 456.0d 31-Jul-06 A  30-May-08
A569530 DD - Quill Power Stakeholder Management 497.1d  31-Jul-06 A | 30-May-08

967 03-Jul-06 A

EPWA - ENGINEERING Project Wide Activities

EPWA - ENGINEERING Project Wide Activities
EPWA - ENGINEERING Project Wide Activities

967,
967.7d

03-Jul-06 A | 20-May-10
03-Jul-06 A 20-May-10

System Wide IDC 19.9d 08-Jul-08 04-Aug-08
A41771 System Wide IDC 20.0d 08-Jul-08 04-Aug-08
A41781 Traction Power Input to System IDC Process 20.0d 08-Jul-08 04-Aug-08
A41791 Boundary and Accomodation Works System Wide Input to IDC Process 20.0d 08-Jul-08 04-Aug-08
A41801 Street Lighting Input to System Wide IDC Process 20.0d  08-Jul-08 04-Aug-08
A41811 Substations Input to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A41821 Track Input to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A41831 Tramstops Input to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A41841 OLE Input to System Wide IDC Process 20.0d  08-Jul-08 04-Aug-08
A41851 System Engineering Input to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A41861 System and Comms Input to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A41871 System Modelling Input to System Wide IDC Process 20.0d  08-Jul-08 04-Aug-08
A41881 Track Auxiliary Input to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A41891 Structures Input to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A41901 Suport to System Wide IDC Process 20.0d 08-Jul-08 04-Aug-08
A42051 System Assurance Input to System Wide IDC Process 20.0d  08-Jul-08 04-Aug-08

Track (Task200.1.1) 500.9d 03-Jul-06 A 04-Jul-08
Track Management (Task200.1.2) 500.8d 03-Jul-06 A 04-Jul-08

A486928 DD - Track Management 503.0d  03-Jul-06 A | 04-Jul-08

A486948 DD - Alignment Management 473.0d  14-Aug-0... | 04-Jul-08
Civils Support to Trackform Design 432.9d 07-Aug-0... 02-May-08

SDsS63610 Civils Support to Trackform Design 435.0d  07-Aug-0... | 02-May-08

Modelling (Task200.2) 550.9d 03-Jul-06 A 15-Sep-08
Traffic Modelling (Task 200.2.1) 550.9d 03-Jul-06 A 15-Sep-08

A487008 DD - Traffic Management 466.0d  03-Jul-06 A | 13-May-08
Traffic Modelling First Pass 86.9d 14-Jan-08 A 16-May-08
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SDS81800 R2: Input design Changes to VISUM, VISSIM 87.0d 14-Jan-08 A 16-May-08 [ ! . ! : ! ! { 1 : ! :
SDs81810 R3: Input Linsig Pass 1 timings into VISUMA/ISSIM 87.0d 14-Jan-08 A 16-May-08
SDS742001 | I: VISSIM: Discuss model changes with tie/CEC and get sign off 53.0d 21-Jan-08 A 07-Apr-08
SDS74300 R1: Confiation of junction designs to model (except Forth Ports area) inc Picardy Pl, Torphichen PI, Frederick St 53.0d 21-Jan-08 A 07-Apr-08
Main Traffic Model lteration 412.9d 22-Jan-07 A 15-Sep-08
SDS69530 | AF: Create Individual Junction LINSIG Models Using Detailed Geometry 322.0d  22-Jan-07 A | 02-May-08
SDS69550 | Al: TRANSYT: review detailed geometry and make any design changes 326.0d 22-Jan-07 A | 09-May-08
SDS81820 | AE: Linsig Pass 2: Review intergreens and braking times for tram minimum green times 97.0d 10-Dec-0... 02-May-08
SDS70890  AH: Tram ' Green Wave'". identify junctions where tram signal stages need adjusting 30.0d 17-Mar-08 A 04-Jul-08
SDS69560 | AJ: Strategic TRANSYT: Input Traffic Flows From VISSIM 24.0d 02-May-08  06-Jun-08
SDS69490 S: Run AM, Interpeak & PM VISUMA/ISSIM Models. Feed Traffic Data Into LINSIGs & TRANSIT 9.0d 06-May-08 | 16-May-08
SDS69540 | AG: Run AM, Interpeak & PM Peak LINSIGs Using Output From VISSIM Models 18.0d 13-May-08 | 06-Jun-08
SDS69580 | AM Produce Junction Assessment Report for CEC 40.0d 09-Jun-08  01-Aug-08
8DS69570 | AK: Run AM, Interpeak & PM Peak TRANSYT Using Output From LINSIG Models 10.0d | 07-Jul-08 18-Jul-08
SDS67680 Issue Traffic Modelling Update Report to tie (& Approval From CEC) 0.0d 01-Aug-08
SDS69500 | CEC Approval Of Traffic Modelling Report 20.0d 04-Aug-08  01-Sep-08
SDS69590 Update Modelling Report To Any CEC Comments 10.0d 02-Sep-08 | 15-Sep-08
V0245 Revised Modelling Scope including Wider Area Modelling 84.9d 18-Feb-08 A 19-Jun-08
Wider Area Traffic Modelling Sketch Design 50.9d 18-Feb-08 A 30-Apr-08
8DS86410 Sketch Up ideas for issues thrown u pby VISSIM model areas to South of City 33.0d 18-Feb-08 A 07-Apr-08
SDS86440 Fast Answers modelling (8 junctions total) 28.0d 25-Feb-08 A 07-Apr-08
SDsS86470 JRC test sketch ideas in VISSIM 10.0d 07-Apr-08 | 18-Apr-08
SDS86480 SDS VISSIM work: input ‘'do minimum' and 'do something' TRANSYT timings and comapre journey times between sce... 9.0d 07-Apr-08 | 17-Apr-08
SDS86490 Sketch for Fast Answers junctions and re-modelling 4.0d 07-Apr-08 | 10-Apr-08
SDS86500  Prepare report for tie/CEC 4.0d 18-Apr-08 | 23-Apr-08
SDsS86510 | Interim issue of sketch ideas and modelling for all junctions to tie 0.0d 23-Apr-08
8DS86520  Interim issue of sketch ideas and modelling for all junctions to CEC 0.0d 23-Apr-08
SDS86530 tie/CEC Approval period 5.0d 24-Apr-08 | 30-Apr-08
Wider Area Traffic Modelling Preliminary Design 51.9d 07-Apr-08 | 18-Jun-08
8DS86560 TRO: Detailed on-site survey 19.0d 07-Apr-08 | 01-May-08
8DS86540 Undertake Topo surveys 23.0d 01-May-08 | 04-Jun-08
SDS86550 Review controller specs for changes to existing junctions 19.0d  09-May-08 | 05-Jun-08
SDS86570 Draw up Preliminary Design usign topo or OS mapping 19.0d 16-May-08 | 12-Jun-08
8DS86580 Review controller specs for changes to existing junctions 5.0d 13-Jun-08 | 19-Jun-08
SDS86590 Issue Wider Area Traffic Modelling Preliminary Design to tie 0.0d 19-Jun-08
SDS86600 Issue Wider Area Traffic Modelling Preliminary Design to CEC 0.0d 19-Jun-08
Tram Simulation (Task 200.2.2) 147.9d 22-Oct-07 A 30-May-08
Stage 3 - Operational Simulations for Preliminary Design 147.9d 22-Oct-07 A 30-May-08
Modelling Excluding Section 4 147.9d 22-Oct-07 A 30-May-08
SDS81000 Sim Support Hours 150.0d 22-Oct-07 A | 30-May-08
8D822920 Time Table Definition 29.0d 29-Feb-08 A 11-Apr-08
SDS23000 Produce Report of Simulation Results 3.0d 18-Mar-08 A | 17-Apr-08
SDS823670  Issue Report of Simulation Results to tie 0.0d 17-Apr-08
Wider Area Traffic Signal Design 242.9d 10-Dec0... 01-Dec-08
Detailed Design of Traffic Signals 242.9d 10-Dec-0... 01-Dec-08
SDS70900AN | AN: Establish First Calculated Tram Loop Positions 150.0d 10-Dec-0... | 18-Jul-08
SDsS81860 AO3: VISUM/NVISSIM Incorporate Wider Area Transyt modelling results 29.0d 28-Apr-08* | 09-Jun-08
SDs81840 AO1: VISUMAVISSIM Incorporate Forth Ports design into VISUM and VISSIM 29.0d 24-Jun-08*  01-Aug-08
SDsS81850 AO2: VISUM/VISSIM Incorporate off set signals timings from Transyt 9.0d 21-Jul-08 31-Jul-08
SDs81870 AO4: VISSIM Incorporate calculated loop positions in VISVAP programme 50.0d 04-Aug-08  13-Oct-08
8DS81880 AO5: VISUM Re-run and cordon down traffic flows 10.0d 14-Oct-08 | 27-Oct-08
SDS81890 AOB: Establish simulated tram loop positions utilising VISSIM 25.0d 28-Oct-08  01-Dec-08
Geotechnical 150.9d 12-Nov-0... 25-Jun-08
SDS79030 Prepare Detailed Design Submission of Cuttings and Embankment Register 153.0d 12-Nov-0... | 25-Jun-08
SDS79040 Prepare Series 600 Appendix 153.0d  12-Nov-0... | 25-Jun-08
SDS79050 Issue Cuttings and Embankment Register to tie V2 0.0d 25-Jun-08
SDS79060 Issue Series 600 Appendix to tie 0.0d 25-Jun-08
System & Communications (Task200.5) 103.9d 01-Jan-08 A 30-May-08
SCC Management (Task200.5.1) 103.9d 01-Jan-08 A 30-May-08
SCC Management 103.9d 01-Jan-08 A 30-May-08
A14810 IDC and Assurance Support 104.0d 01-Jan-08 A 30-May-08
Stakeholder Reviews 477.9d 03-Jul-06 A  03-Jun-08
A569870 Design Correspondence 460.0d  03-Jul-06 A | 02-May-08
A569880 Coordination of Technical support to tie Communication Team 460.0d  03-Jul-06 A | 02-May-08
A569910 Communications Support to Design Process 460.0d  03-Jul-06 A | 02-May-08
A569940 Close Out Review 20.0d 06-May-08 | 03-Jun-08
TRO's (Task200.4) 577.7d 28-Jan-08 A 20-May-10
Order Preparation & Process 226.7d 12-Jan-09  01-Dec-09
SDS67050 Preperation of draft relevant Maps showing proposed traffic regulation measures 10.0d 12-Jan-09 | 23-Jan-09
SDS70800 Issue Draft Relevant Maps to CEC For Comments 0.0d 23-Jan-09 4
SDs82170 Issue Draft Relevant Maps to tie For Comments 0.0d 23-Jan-09 :
SDs82180 Receive tie and CEC comments on proposed traffic regulation meansures 10.0d 26-Jan-09 | 06-Feb-09
SDS82200 Informal briefing session with Consultees based on relevant maps 50d 26-Jan-09 | 30-Jan-09 | |
SDS82290 Preparation of Draft Schedules 20.0d 26-Jan-09  20-Feb-09
SDS82300 Preparation of Draft Articles 20.0d 26-Jan-09  20-Feb-09
SDs82210 Preparation of final draft of Relevant Map showing proposed traffic regulation measures 5.0d 09-Feb-09 | 13-Feb-09
SDs82220 Issue Final Draft Relevant Maps to CEC For Approval 0.0d 13-Feb-09
SDS82230 Issue Final Draft Relevant Maps to tie For Approval 0.0d 13-Feb-09 '
SDS82240 Receive tie and CEC Approval of final draft of Relevant Map 5.0d 16-Feb-09 | 20-Feb-09 E
8SDS74270 Briefing session with Member based on Relevant Map and receive approval to conduct Statutory Consultation 10.0d 23-Feb-09 | 06-Mar-09 E
SDS82370 Finalise Statement of Case and Statement of Reasons 30.0d 24-Feb-09  06-Apr-09 ;
SDS70820 Preparation of letters with copy Relevant Map to issue to Statutory Consultees 1.0d| 09-Mar-09 | 10-Mar-09 j
SDS34220 Issue Consultation Package to Consultees 0.0d 1M-Mar-09 | | E R
SDs82280 Meeting with Police, emergency services, bus operators and road haulage to discuss proposed measures 20.0d 11-Mar-09  08-Apr-09
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[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 F’mm
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SDS82310 Receive Consultation Responses 21.0d 11-Mar-09  09-Apr-09 ! ! . ! : ! ! { 1
SDS82380 Draft Statutory Notice for Public Advertisment 1.0d | 07-Apr-09  07-Apr-09
SDS82320 Analyse Responses and Review and Finalise TRO in view of Statutory Consulation Process 15.0d  09-Apr-09 | 30-Apr-09
SDS82330 Meeting with Roads Authority to appraise issues raised by Consultees 50d 20-Apr-09 | 27-Apr09 || VMt e
SDS82350 Finalise Schedules 5.0d 30-Apr-09 | 07-May-09
SDS82360 Finalise Articles 5.0d 30-Apr-09 | 07-May-09
SDS34230 Preparation of Consultation Report 2.0d 07-May-09 | 11-May-09
SDs55810 Preparation of Consultation Report to Comittee to obtain authorisation for Public Deposit 2.0d 07-May-09 | 11-May-09
SDS34260 Submit Package to CEC for report to comittee 0.0d MMmay-00 | [ v [0 M ety
SDS82250 Briefing Session for listed Consultees on Final Draft Orders 5.0d 11-May-09 | 18-May-09
SDs82270 Briefing Session for Members on Final Draft Orders 5.0d 11-May-09 | 18-May-09
SDS82390 Council decision to proceed to Public Deposit 20.0d 11-May-09  08-Jun-09
SDS74280 Collate Documents for Public Deposit 5.0d 08-Jun-09 | 15-Jun-09
SDS82400 Arragement for Public Exhibition and Deposit of Draft Orders 50d 15-Jun-09 | 22-dun-00 | | 4V 1 UMty
SDs82410 Advertisments to Newspapers 5.0d 22-Jun-09 | 29-Jun-09
SDS55820 Public Deposit of Documents and Open Public Exhibition 20.0d 29-Jun-09  27-Jul-09
SDS82420 Period for objections to be logged 20.0d 29-Jun-09  27-Jul-09 i
SDS70650 Analyse Objection & Prepare Objections Report 20.0d  27-Jul-09 24-Aug-09 E
SDS82430 Briefing Session for Members on Objections 5.0d 17-Aug-09 | 24-Aug-09 I B
SDS55830 Submit Package to CEC for Report to Committee 0.0d 24-Aug-09
SDS70670 Council decision to Make Orders or proceed to Public Hearing 20.0d 25-Aug-09  22-Sep-09
SDS70690 Preparation of Notices for Making of Orders 5.0d 22-Sep-09 | 29-Sep-09
SDS70680 Orders made by CEC and Public Notice of Making Orders 10.0d 05-Oct-09 | 19-Oct-09
SDS70700 TRO Legal Challenge Period 300d 19-0ct-09 30-Nov-09 | |+ (1 "Myt w
SDs70710 TRO Legal & Able to be Enacted 0.0d 01-Dec-09
SDS70720 Commence Implementation 0.0d 01-Dec-09*
Public Hearing 238.0d 08-Jun-09  20-May-10
SDS82840 Preparation For Public Hearing 20.0d 08-Jun-09  06-Jul-09
8DS34650 TRO Public Hearing For Order 5 (Statutory Processs) 30.0d  10-Jul-09 2tAugo0 | v 1wttty
SDS55790 Reporters Report (Statutory Processs) 48.0d 21-Aug-09  28-Oct-09
SDS55800 Review, Recommend & Conclude from Reporters Report (Statutory Processs) 91.0d 28-Oct-09  04-Mar-10
SDS55900 Issue Report to CEC On Reporters Findings for Order 5 Hearing 0.0d 04-Mar-10
SDS56140 Report to CEC for Approval to Make TRO for Order 5 22.0d 04-Mar-10  05-Apr-10
SDS34820 Prepare & Publish Making Notice 11.0d 04Mar-10* 1oMar-10 | [V | ¢ WwWrrettrr oy ety
SDS34730 TRO Orders Made By CEC (Statutory Processs) 0.0d 08-Apr-10
8DS34670 TRO Legal Challenge Period (Statutory Processs) 30.0d 08-Apr-10  20-May-10
SDS34870 First Permanent Measures Able To Take Place 0.0d 20-May-10
SDS70840 TRO Orders Made By CEC (Statutory Processs) 0.0d 20May-10 | | v oo et st ey e e e
Application to Scottish Executive 0.0d 07-Apr-08  07-Apr-08
SDS70740 Confirmation of Regulations Being Changed From SE 0.0d 07-Apr-08*
Design Process 247.9d 28-Jan-08 A 23-Jan-09
LOD 242.9d 04-Feb-08 A 23-Jan-09
SD882130 | TRO Drafted to reflect Roads Design as Submitted to tie and CEC subsection by subsection 120.0d 04-Feb-08 A 18-Jul-08
SDS70760 Full Draft TRO proposal available 0.0d [T S [ I I I I (I N 1 O A I R R B | I
SDsS82140 Interim Informal meetings with Emergency services and other Statutory Consultees 20.0d  21-Jul-08 15-Aug-08
SDsS82160 | TRO team receive Final Road Design approved by RTA 0.0d 23-Jan-09
Wider Area TRO Design 130.9d 28-Jan-08 A 01-Aug-08
SDS81830 | Z: Junctions and links requiring changes prepare existing data ready for review 63.0d 28-Jan-08 A 25-Apr-08
SDS74390AA AA: On site surveys 100d 21-Apr08  02May-08 | | o— || " Wrretrrnry ey Ty T im
SDS74400AB| AB: Draw up draft TRO 5.0d 05-May-08 | 09-May-08
SDS74460 Issue Preliminary TRO to CEC for Initial Approval 56.0d 09-May-08  25-Jul-08
SDS74450AP AP: Detailed Design of Wider Area TRO 15.0d 12-May-08 | 30-May-08
SDS74480 Initial Approval of TRO granted by CEC 54.0d 20-May-08  01-Aug-08
SDS74470 Issue Detailed TRO to CEC for Approval 0.0d 30-May-08
SDS74490 Final Approval of TRO granted by CEC 40.0d 02-Jun-08  25-Jul-08
Traction Power (Task 200.6.1) 355.0d 28-Aug-0.. 03-Feb-09
VO273 Extention to Traction Power Management (Internal) 128.9d 02-Nov-0... 15-May-08
SDS80980 V0273 Extention to Traction Power Design Management 131.0d 02-Nov-0... | 15-May-08
Stray Current 189.0d 30-Apr-08  03-Feb-09
V0230 SDS Support to Stray Current Working Party 189.0d 30-Apr-08  03-Feb-09
SDS73900 | Support to Stray Current Working Party No 5 3.0d 30-Apr-08 | 02-May-08
SDS73910 | Stray Current Working Party No 5 0.0d 01-May-08*
8SDS73920 | Support to Stray Current Working Party No 6 3.0d 02-Jun-08 | 04-Jun-08
SDS73930 | Stray Current Working Party No 6 0.0d 03-Jun-08*
8DS73940 | Support to Stray Current Working Party No 7 3.0d 04-Aug-08 | 06-Aug-08
SDS73950 | Stray Current Working Party No 7 0.0d 05-Aug-08*
SDS73960 | Support to Stray Current Working Party No 8 3.0d 06-Oct-08 | 08-Oct-08
SDS73970 | Stray Current Working Party No 8 0.0d 07-Oct-08*
SDS73980 | Support to Stray Current Working Party No 9 3.0d 01-Dec-08 | 03-Dec-08
SDS74000  Support to Stray Current Working Party No 10 3.0d 01-Dec-08* | 03-Dec-08
SDS73990 | Stray Current Working Party No 9 0.0d 02-Dec-08*
SDS74040 Prepare, Check and Approve Stray Current Working Party Position Report 6.0d 03-Dec-08 | 10-Dec-08
SDS74050 Issue Stray Current Working Party Position Report for External Approval 0.0d 10-Dec-08
SDS74010 | Stray Current Working Party No 10 0.0d 03-Feb-09* : : :
Traction Power Systems 0.0d 04-Aug-08  04-Aug-08
SDS67220 Final Issue of Systemwide Traction Power Design To tie 0.0d 04-Aug-08 Loy i i h
Electro Magnetic Compatibility 149.0d 28-Aug-0.. 07-Apr-08 ! : :
A4500 Produce Utilities Interface Report 151.0d 28-Aug-0... | 07-Apr-08 1
A4580 Issue Utilities Interface Report to tie 0.0d 07-Apr-08 E
OLE (Task200.7) 512.9d 07-Aug0.. 27-Aug-08 H
V0310 OLE Additional/Outstanding Work (Internal) 142.9d 04-Feb-08 A 27-Aug-08 :
A487258 V0310 Additional/Outstanding Design 143.0d 04-Feb-08 A| 27-Aug-08 i
OLE Bases (Task200.7.2) 499.9d 07-Aug-0.. 07-Aug-08 :
OLE Bases General 499.9d 07-Aug0.. O07-Aug08 | | S j '
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SDS52550 OLE Bases Civils Management 428.0d 07-Aug-0... | 23-Apr-08 ! ! . ! : ! ! { ) 1 : ! :
SDS52560 Update Available Base Data/Info Re Alignment/Topo etc 5.0d 07-Apr-08  11-Apr-08 W | i
SDs52710 Prepare Specification Clauses 5.0d 30-Jul-08 05-Aug-08 E
8DS852720 | Check Drawings 2.0d 06-Aug-08 | 07-Aug-08 ’% E
SDS52730 Issue OLE Base Design to tie 0.0d 07-Aug-08 0
OLE Pile Designs 29.9d 14-Apr-08  27-May-08 :
SDS52580 | Steel or Concrete Designs (3m, 4m, 6m, 8m Lengths) 10.0d | 14-Apr-08 | 25-Apr-08
SDS52590 | Concrete Reinforcement Design (3m, 4m, 6m, 8m Lengths) 10.0d 28-Apr-08 | 12-May-08
SDS52600 Detailed Design Draughting 10.0d | 13-May-08 | 27-May-08
2 Spread Designs 24.9d 28-May-08 01-Jul-08
SDs52660 Base Design 15.0d 28-May-08 | 17-Jun-08
8DS52670 | Concrete Reinforcement 5.0d 18Jun-08 | 24-Jun-08
SDS52680 Detailed Design Drafting 5.0d 25-Jun-08 | 01-Jul-08
2 Special Designs 19.9d 02-Jul-08 29-Jul-08
SDS52690 | Special Design 10.0d 02-Jul-08 | 15-Jul-08 mi]
SDS52700 Detailed Design Draughting 10.0d | 16-Jul-08 29-Jul-08 =)
Tram Stops 173.9d 14-Sep-0... 30-May-08
V0215 Changing Tramstop Names Not tie Approved 173.9d 14-Sep-0... 30-May-08
VO1490 Review and sign off of Documents and Drawings for Revised Tramstop Names 176.0d 14-Sep-0... | 30-May-08
Landscaping 241.9d 30-Apr-07 A 18-Apr-08
SDS853020 Approvals Support 244.0d  30-Apr-07 A | 18-Apr-08
SDS53010 Specification Development 244.0d  30-Apr-07 A | 18-Apr-08
Utilities 80.9d 10-Dec-0.. 14-Apr-08
V0291 Utilities Meetings 80.9d 10-Dec-0.. 14-Apr-08
SDS82920 Utilities Meetings 83.0d 10-Dec-0.. 14-Apr-08
SDS Support to Tram Selection (Task200.8) 443.0d 03-Jul-06 A  11-Apr-08
A567092 DD- SDS Support to Tram Selection 481.1d  03-Jul-06 A | 11-Apr-08
Architecture Management (Task200.9) 455.9d 31-Jul-06 A 30-May-08
A486858 DD - Architecture Management 458.0d  31-Jul-06 A | 30-May-08
EMC (Task200.10) 428.9d 31-Jul-06 A 21-Apr-08
A486988 DD - EMC Management 431.0d  31-Jul-06 A | 21-Apr-08
System Engineering 657.9d 03-Jul-06 A 20-Feb-09
Requirements Database 632.0d 03-Jul-06 A 16-Jan-09
SDS67890 RDB Baseline 3 Report 580.0d  03-Jul-06 A | 22-Oct-08
8DsS68170 Issue Requirements Database Baseline 3 To tie (second issue) 0.0d 16-Jan-09
Requirements Test Specification 657.9d 03-Jul-06 A 20-Feb-09
A10770 Development and Approval of Test Statement by DTLs SDMs 609.0d 03-Jul-06 A | 02-Dec-08
A10820 Align SDS Test and Procurement System Test Specification for Comprehensive and Complete Test Regime 609.0d 03-Jul-06 A | 02-Dec-08
A10830 RAMS Requirements Tests 609.0d 03-Jul-06 A | 02-Dec-08
A10870 Requirements Test Specification Update 660.0d 03-Jul-06 A | 20-Feb-09
SDsS68180 Issue Requirements Test Specification Ready To tie (second issue) 0.0d 20-Feb-09
System Integration 632.0d 03-Jul-06 A 16-Jan-09
A10980 Interface Specification - Agree Lower Level Interface Issues Which Require Escalation To Wiite Interface Specification 634.0d 03-Jul-08 A | 18-Jan-09
A10990 Interface Specifications - Facilitation of Interface Specifications 634.0d 03-Jul-06 A | 16-Jan-09
A11000 Interface Specifications - Review and Approval of Interface Specification Document 634.0d 03-Jul-06 A | 16-Jan-09
SDS68100 Interface Register 634.0d 03-Jul-06 A | 16-Jan-09
A10960 Interface Report - Detailed Design Phase End Interface Report 634.0d  03-Jul-06 A | 16-Jan-09
SDs68160 System Interface Register Baseline Ready to Issue To tie 0.0d 16-Jan-09
Verification and Validation 539.9d 23-Nov-0... 29-Jan-09
A11140 IDR Support 489.0d 23-Nov-0.. 06-Nov-08 | — 1 —+———
A11110 SDDR Support 21.0d 23-Dec-08  29-Jan-09
A11120 Detailed Design Verification and Validation Report 11.0d  23-Dec-08 | 16-Jan-09
Requirements Change Control 632.0d 03-Jul-06 A 16-Jan-09 : ]
§D&68120 Requirements Change Control 634.0d 03-Ju-06A 16-Jan-09 W T N | L BEEE
System Engineering Management Reporting and Meetings 632.0d 03-Jul-06 A 16-Jan-09 E ]
SDS68130 Systems Engineering Reporting and Meetings 634.0d 03-Jul-06 A | 16-Jan-09 | |
Systems Assurance (100.5) 634.9d 03-Ju-06 A 20-Jan-09 ! ]
Systems Assurance Management 604.9d 03-Jul-06 A 28-Nov-08
SDS66850 Systems Assurance Management 607.0d 03-Jul-06 A | 28-Nov-08 [
System Safety 634.9d 03-Ju-06A 20-Jan-09 | | ¢ T [ ]
SSMP 29.9d 29-Aug-08 09-Oct-08
SDS74790 Receive Comments for SSMP 0.0d 29-Aug-08*
SDS74800 Update System Safety Management Plan to tie comments 29.0d 29-Aug-08  08-Oct-08
SDS74810 Final DD Stage Issue of System Safety Management Plan to tie 0.0d 09-Oct-08
Safety Analysis 2809d 30-Sep-08 O7Nov-08 | | ||
SDS74830 Receive Comments for Safety Analysis 0.0d 30-Sep-08*
SDS74840 Update Safety Analysis to tie comments 28.0d 30-Sep-08  06-Nov-08
SDS74850 Final DD Stage Issue of Safety Analysis to tie 0.0d 07-Nov-08
Hazard log 613.9d 03-Jul-06 A 11-Dec-08
SDS66900 Hazard Log Management 564.0d  03-Jul-06 A | 30-Sep-08 e —————
SDS74880 Receive Comments for Hazard Log Report 0.0d 14-Nov-08*
SDS74890 Updates Hazard Log Report to tie Comments 20.0d 14-Nov-08  11-Dec-08
SDS74900 Final DD stage issue of HL report to tie 0.0d 11-Dec-08
DDCs 634.9d 03-Jul-06 A 20-Jan-09
SDS66910 | PSCC Meetings 607.0d | 03-Ju-06 A 28-Nov-08 [/
SDS66920 Preliminary Case For Safety 586.0d  03-Jul-06 A | 30-Oct-08 E
SDS66940 Detailed Design Case For Safety Preparation 165.0d 07-Mar-08 A | 30-Oct-08
SDS74540 Issue Detailed Design Case For Safety to tie 0.0d 31-Oct-08
SDS74550 Detailed Design Case for Safety Approval Period 20.0d 03-Nov-08  28-Nov-08
SDS74910 Issue Detailed Design Case For Safety to PSCC 0.0d 05-Nov-08
SDsS68240 Final DD PSCC Meeting 1.0d | 06-Nov-08  06-Nov-08
SDS74560 Receive Comments for Detailed Design Case for Safety 0.0d 28-Nov-08
SDS66950 Update Detailed Design Case for Safety to Comments 29.0d 01-Dec-08 | 19-Jan-09
SDS74570 Final Detailed Design stage issue of DDCS to tie 0.0d 20-Jan-09

I Actual Work

[ Remaining Work ¢

I Critical Remaining Work
@ Milestone
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
Ruration B1Jo7[14]21]28]05]12]19] 26 [02] 09] 16] 23] 30] 07 14[21] 28 Jo4  11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 J03] 10] 17[ 24 ] 01 08] 15] 22] 29] 05 [ 12 19] 26 [ 02 09 16] 23] 02 09 ] 16] 23 [30] 06 ] 13] 20] 27 04 11
RAM 558.9d 03-Jul-06 A 25-Sep-08 ! ! : ! : ! { [ | : ! :
SDS67000 Systems Assurance and Desigh Team Leader Meetings 542.0d 03-Jul-06 A | 29-Aug-08 [l
RAMP 17.9d 29-Aug-08  23-Sep-08
SDS74930 Receive Comments for Reliability Availability Maintainability Plan 0.0d 29-Aug-08*
SDS74940 Update Reliability Availability Maintainability Plan to tie comments 17.0d 29-Aug-08 | 22-Sep-08
SDS74950 Final Detailed Design Stage Issue of Reliability Availability Maintainability Plan to tie 0.0d 23sep08 | | 4 |
RAM Analysis 19.9d 29-Aug-08 25-Sep-08
SDS74980 Receive Comments for RAM Analysis 0.0d 29-Aug-08*
SDS74990 Update RAM Anlysis to tie comments 19.0d 29-Aug-08 | 24-Sep-08
SDS75000 Final Detailed Design Stage Issue of RAM Analysis to tie 0.0d 25-Sep-08
RDP 21.9d 30-Jul-08 20Aug08 | | V1
SDS75030 Receive Comments for RDP 0.0d | 30-Jul-08*
SDS75040 Update RDP to tie comments 21.0d  30-Jul-08 28-Aug-08
SDS75050 Final Detailed Design Stage Issue of RDP to tie 0.0d 29-Aug-08
General RAMS 539.9d 03-Jul-06 A 29-Aug-08
SDS68230 Information / Data Collection and Analysis 521.0d 03-Jul-06 A | 30-Jul-08 = — I S
SDS68200 IDR Meetings 443.0d 20-Nov-0... | 29-Aug-08 =
SDS68220 Requirements Test Specification Review 2 10.0d | 17-Jul-08* | 30-Jul-08
Non RAMS 19.9d 23-Apr-08  21-May-08
SDS67040 SDDR (System Detailed Design Phase End Review) 20.0d 23-Apr-08* | 21-May-08 [ ]
Track Auxiliary (Task200.12) 119.9d 01-Nov-0.. 30-Apr08 | | I D
SDS63660 Track Auxiliary support to other disciplines 122.0d 01-Nov-0... | 30-Apr-08 —
Drainage 73.9d 15-Feb-08 A 03-Jun-08 l
SDS86650 Prepare Watercourse Discharge Package 40.0d 15-Feb-08 A 14-Apr-08 -=
SDs87180 Confimation of SW Approval Procedure 20.0d 30-Mar-08 A| 02-May-08 [T :_;l
SDS86660 Issue Watercourse Discharge Package to CEC 0.0d 15-Apr-08 ]
SDsS86680 CEC Approval Period 20.0d 16-Apr-08 | 14-May-08
SDS86630 Issue Surface Water Package to SW 0.0d 02-May-08 T ]
SDS86640 Issue Combined VWater Package to SW 0.0d 02-May-08
SDsS86670 Scottish Water Approval Period 20.0d 06-May-08 | 03-Jun-08
V083 Cable Coordination 214.9d 22Jun-07A 02May08 | |+ 1 [l M
V02620 Cable Coordination 217.0d | 22-Jun-07 A | 02-May-08 |

V0328 tie Employers Requirements V3.5a Review
V02970 tie Employers Requirements V3 review

Section Wide - Section 1
Section Wide

Stakeholder Reviews
A569730
A569740

OLE (Task300.1)
SDS83070 Issue OLE Redesign for Section 1

Design Assurance Review
8SDSs72270 Produce Section Wide Desigh Assurance Statement

Section 1A
TRO's
SDsS81910 Interim TRO Design Section 1A
8Ds81920 Final TRO Design Section 1A

Section 1A1 (Task300.2) Foot of the Walk to Leith Dock Gates
Sub Section Wide
Sub Section Wide IDC

Review Potential Issues with tie & Determine Consultation Strategy
Feedback to Design Teams for Study

A40721 System and Comms Input to IDC Process for Section 1A1

A40261 OLE Input to IDC Process for Section 1A1

A41911 Support to IDC Process for Section 1A1

A40161 Sub Section Wide IDC

A40171 Traction Power Input to IDC Process for Section 1A1

A40201 Boundary and Accomodation Works Input to IDC Process for Section 1A1

A40211 Street Lighting Input to IDC Process for Section 1A1

A40221 Substations Input to IDC Process for Section 1A1

A40231 Track Input to IDC Process for Section 1A1

A40251 Tramstops Input to IDC Process for Section 1A1

A40711 System Engineering Input to IDC Process for Section 1A1

A40731 System Modelling Input to IDC Process for Section 1A1

A40741 Track Auxiliary Input to IDC Process for Section 1A1

A42061 System Assurance Input to IDC Process for Section 1A1
Design Assurance Review

SDsS67910 Produce Design Assurance Statement

Consents & Approvals
Prior Approvals
Combined Section Prior Approval 1A1

A25130 Prior Approval Granted for Section 1A1
Batch 1/07
8Ds78010 Batch 1/07 Bemard Street Tramstop - Collation of Planning Drawings
SDS77960 Batch 1/07 Formal Approval Period
SDs77970 Issue Batch 1/07 For Approval to CEC
SDS84380 Update batch 1/07 to CEC Comments
SDS84370 Receive Batch 1/07 Comments from CEC
SDS77980 Receive CEC Prior Approval For Batch 1/07
Batch 1/08
SDs78070 Batch 1/08 Foot of the Walk Tramstop - Collation of Planning Drawings
SDS78020 Batch 1/08 Formal Approval Period

19.9d 07-Apr-08
20.0d | 07-Apr-08

02-May-08
02-May-08

ul
382.8d 02-Jul-07 A 15-Jan-09

208.8d 02-Jul-07 A 06-May-08
211.0d  02-Jul-07 A | 02-May-08
201.0d 16-Jul-07 A | 06-May-08
0.0d 11-Jul-08 11-Jul-08
0.0d 11-Jul-08
9.9d 24-Dec-08 15-Jan-09
10.0d 24-Dec-08 | 15-Jan-09
08-Feb-08 A| 18-Jul-08

111.9d 08-Feb-08 A 18-Jul-08

112.0d 08-Feb-08 A 18-Jul-08
5.0d 07-Apr-08  11-Apr-08

294.9d | 19-Oct-07 A | 23-Dec-08

294.9d 19-Oct-07 A 23-Dec-08

103.9d 01-Feb-08 A 01-Jul-08
7.0d 01-Feb-08 A| 01-Jul-08
7.0d 25-Mar-08 A 01-Jul-08
7.0d 31-Mar-08 A 01-Jul-08

20.0d  04-Jun-08* | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
20.0d 04-Jun-08 | 01-Jul-08
9.9d 10-Dec-08 23-Dec-08
10.0d 10-Dec-08 | 23-Dec-08

230.8d 19-Oct-07 A 24-Sep-08
178.0d 19-Oct-07 A 11-Jul-08

0.0d 11-Jul-08 11-Jul-08
0.0d 11-Jul-08
67.0d 07-Apr-08  11-Jul-08
19.0d 07-Apr-08 | 01-May-08
40.0d 02-May-08 | 26-Jun-08
0.0d 02-May-08

10.0d 27-Jun-08 | 10-Jul-08

0.0d | 27-Jun-08

0.0d| 11-Jul-08
178.0d 18-Oct-07 A 11-Jul-08
132.0d 19-Oct-07 A  01-May-08
40.0d  02-May-08 | 26-Jun-08

—

N e e e e e e 2 P

i
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[ Remaining Work ¢ @ Milestone
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
‘ Riation B1Jo7]14]21]28]05]12]19] 26]02] 09] 16] 23] 30] 07] 14[21] 28 Joa] 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 [03] 10] 17[ 2401 [08] 15] 22] 29] 05 [ 12] 19] 26 [ 02 09 16] 23] 02 09 16] 23 [30] 06 ] 13] 20] 27 04 11
SDS78030 Issue Batch 1/08 For Approval to CEC 0.0d 02-May-08 =Y ! : ! ! ! ! { | | : ! :
SDS84440 Update batch 1/08 to CEC Comments 10.0d 27-Jun-08 | 10-Jul-08
8DS84430 Receive Batch 1/08 Comments from CEC 0.0d | 27-Jun-08 Lol -“
SDS78040 Receive CEC Prior Approval For Batch 1/08 0.0d 11-Jul-08 “
Technical Approvals 119.9d 07-Apr08 24sep08 | |V 0 [T T I
Roads inc Drainage Technical Approval 119.9d 07-Apr-08  24-Sep-08
8Ds24710 Roads Authority Informal Consultation 20.0d 07-Apr-08  02-May-08
8DS24720 Issue Roads Design to Roads Authority for Approval 0.0d 01-Jul-08
SDS24730 Roads Authority Approval Period 40.0d  02-Jul-08 27-Aug-08
SDS24740 Receive Roads Authority Comments 0.0d 27aug0s [V T I
SDS24750 Update to Roads Authority Comments 20.0d 28-Aug-08  24-Sep-08
SDS24820 Roads Technical Approval Granted 0.0d 24-Sep-08
Roads, Street Lighting & Landscaping SubSections 1A1 74.9d 11-Jun-08  24-Sep-08
SDS879920 Final RSA 10.0d | 11-Jun-08 | 24-Jun-08
SDS79930 Incorporate Final RSA Comments 50d 25Jun-08 ot-Ju-08 | |V (I
SDS24540 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 1A1 0.0d 24-Sep-08
Drainage 58.9d 02-May-08  25-Jul-08
SDs71030 Receipt of Drainage Survey Information 0.0d 02-May-08*
SDS71050 Outfall Consent/Approval from CEC 0.0d 14-May-08 |
SDS71040 Outfall Consent/Approval from SW 0.0d 03Jun-08 | | ] [
SDS70991 Issue Drainage Design Completion Letter to tie for Approval Section 1A1 (Final submission) 0.0d 11-Jul-08 | T}
SDS80660 Confim Drainage and amend if required 10.0d  14-Jul-08 25-Jul-08 1™
V0257 - Casino Square Alignment Revisions (Not Approved) 19.9d 07-Apr-08  02-May-08
SDS80840 Additional Street Lighting Design 20.0d 07-Apr-08  02-May-08 ]
FOW - COS 00d 248ep08 24sep08 | | i T LT
Tram Stop Foot of the Walk (Task300.3.10) 0.0d 24-Sep-08  24-Sep-08
A25950 Issue Construction Drawings - Foot of the Walk Tram Stop 0.0d 24-Sep-08
Tram Stop Bernard Street (Task300.2.8) 0.0d 24-Sep-08  24-Sep-08
A25810 Issue Construction Drawings - Bemard Street Tram Stop 0.0d 24-Sep-08
Section 1A2 Leith Dock Gates to Tower Place Bridge
Subsection Wide 114.9d 01-Feb-08 A 16-Jul-08
Sub Section Wide IDC 104.9d 01-Feb-08 A 02-Jul-08
A42511 System and Comms Input to IDC Process for Section 1A2 8.0d 01-Feb-08 A| 02-Jul-08 [ ]
A42491 OLE Input to IDC Process for Section 1A2 8.0d 25-Mar-08 A | 02-Jul-08 E [ ]
A42541 Support to IDC Process for Section 1A2 80d 31-Mar-08 A 02-Ju-0s mm | : ||| |— illl
A42421 Sub Section Wide IDC 20.0d 05-Jun-08  02-Jul-08 e ]
A42431 Traction Power Input to IDC Process for Section 1A2 20.0d 05-Jun-08  02-Jul-08 prl ]
A42441 Boundary and Accomodation Works Input to IDC Process for Section 1A2 20.0d 05-Jun-08  02-Jul-08 pr ]
A42451 Street Lighting Input to IDC Process for Section 1A2 20.0d 05-Jun-08  02-Jul-08 P ]
A42461 Substations Input to IDC Process for Section 1A2 200d 05-Jun-08 |02-Ju-08 | | SN g — 1|
A42471 Track Input to IDC Process for Section 1A2 20.0d 05-Jun-08  02-Jul-08 ' P ]
A42481 Tramstops Input to IDC Process for Section 1A2 20.0d 05-Jun-08 | 02-Jul-08 : pr ]
A42501 System Engineering Input to IDC Process for Section 1A2 20.0d 05-Jun-08  02-Jul-08 | pr ]
A42521 System Modelling Input to IDC Process for Section 1A2 20.0d 05-Jun-08  02-Jul-08 pl ]
A42531 Track Auxiliary Input to IDC Process for Section 1A2 20.0d 05-Jun-08 | 02-0u-08 | |V (I[] N — il
A42551 System Assurance Input to IDC Process for Section 1A2 20.0d 05-Jun-08  02-Jul-08 P ]
Design Assurance Review 9.9d 03-Jul-08 16-Jul-08
SDS87800 Produce Design Assurance Statement 10.0d | 03-Jul-08 16-Jul-08 &
Consents & Approvals 173.9d 07-Apr-08  09-Dec-08
Prior Approvals 107.0d 07-Apr08 08sep08 | | U ([T WM
Combined Section Prior Approval 1A2 0.0d 08-Sep-08 08-Sep-08
A25150 Prior Approval Granted for Section 1A1 0.0d 08-Sep-08
Batch 1/05 83.0d 12-May-08 08-Sep-08
SDS77890 Batch 1/05 Tower Place Bridge - Collation of Planning Drawings 13.0d 12-May-08 | 29-May-08
SDS77840 Batch 1/05 Formal Approval Period 60.0d 30-May-08 21-Aug08 | | 1 T I | PHEE—
SDS77850 Issue Batch 1/05 For Approval to CEC 0.0d 30-May-08
SDs84220 Update batch 1/05 to CEC Comments 10.0d  22-Aug-08 | 05-Sep-08
SDs84210 Receive Batch 1/05 Comments from CEC 0.0d 22-Aug-08
SDS77860 Receive CEC Prior Approval For Batch 1/05 0.0d 08-Sep-08
Batch 1/06 67.0d o7-Apr08  1t-du08 | | T W
SDS77950 Batch 1/06 Port of Leith Tramstop - Collation of Planning Drawings 19.0d 07-Apr-08* | 01-May-08
SDS77900 Batch 1/06 Formal Approval Period 40.0d 02-May-08 | 26-Jun-08
SDs77910 Issue Batch 1/06 For Approval to CEC 0.0d 02-May-08
SDsS84280 Update batch 1/06 to CEC Comments 10.0d  27-Jun-08 | 10-Jul-08 Ir
8DS84270 Receive Batch 1/06 Comments from CEC ood 27-dun-08 | [ V0T WEY T B
SDS77920 Receive CEC Prior Approval For Batch 1/06 0.0d 11-Jul-08 d‘
Technical Approvals 173.9d 07-Apr-08  09-Dec-08
Roads inc Drainage Technical Approval 120.9d 07-Apr-08  25-Sep-08
SDsS87910 Roads Authority Informal Consultation 20.0d 07-Apr-08  02-May-08 ‘Il
SDsS87870 Issue Roads Design to Roads Authority for Approval 0.0d o2gul-08 | | ™
SDs87880 Roads Authority Approval Period 40.0d  03-Jul-08 28-Aug-08 =
SDsS87890 Receive Roads Authority Comments 0.0d 28-Aug-08
SDS87900 Update to Roads Authority Comments 20.0d 29-Aug-08  25-Sep-08
SDS87920 Roads Technical Approval Granted 0.0d 25-Sep-08
Tower Place Bridge Review Period (TAA) 89.9d 05-Aug08 o09Dec08 | | U T W
A7440 Commence Tower Place Bridge Informal Consultation With CEC Over Technical Approval 40.0d 05-Aug-08  30-Sep-08
A7400 Issue Tower Place Bridge Design Package to TAA 0.0d 30-Sep-08
A7410 TAA Tower Place Bridge Design Review Period 40.0d 01-Oct-08  25-Nov-08
AT7420 Receive Tower Place Bridge Design Comments from TAA 0.0d 25-Nov-08
AT7430 Incorporate TAA Comments into Tower Place Bridge Design 10.0d 26-Nov-08 09Dec-08 | |+ ¢ [T 1T (Ml
A8340 TAA Approval Granted for Tower Place Bridge 0.0d 09-Dec-08
Roads, Street Lighting & Landscaping SubSections 1A2 412.9d 01-Feb-07 A 25-Sep-08

IR Actual Work I Critical Remaining Work
[ Remaining Work ¢ @ Milestone
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SDS Design Programme

Activity ID

Activity Name

Original
Duration

Start

Finish

| Apri2008 ]

May 2008

June 2008

Try 2008

| August 2008

September 2008| October 2008 | November 2008

December 2008 | January 2009 | February 2009 |

March 2009 | April 2009 ay

p1]or]14]21]28]o5]12

19]26[02]09] 16]23]30

07

42

19]26]02]09

SDS87820
SDS87840
SDS87830
SDS87850
SDS87860
SDS87810
Drainage
SDS88100
SDS83080
SDS88090
SDS88070
SDS88120
SDS88110

A25830

A7550
A7560
A7570

A8280
A7260
A8290
A8160

8DS39550
A7310
A7320
A7330
A7340
A7350
SDS61880
A7360

A7450
A7460
A7470
A7480
A7490
A7500

5D862430

Produce Street Lighting Design (& Liaise With OLE)

Produce Hard Landscaping Design

Issue Notification Of Completion Letter- Street Lighting Design (Inc. Any OLE Combined Pole) to tie Section 1A2
Final RSA

Incorporate Final RSA Comments

Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 1A2

Final Detailed Drainage Design

Outfall Consent/Approval from SW

Outfall Consent/Approval from CEC

Receipt of Drainage Survey Information

Issue Drainage Design Completion Letter to tie for Approval Section 1A2 (Final submission)
Confirm Drainage and amend if required

Tram Stop Port of Leith (Task300.2.9)

Issue Construction Drawings - Port of Leith Tram Stop

$17 Tower Place Bridge

TAA Approval Period
Receive TAA Comments
Update to Comments

Tower Place Bridge Preliminary Design Milestones

Receipt of Revised OLE Design Package

Receipt of tie PD Acceptance

Receipt of Approved and Signed AlP Document

Receipt of Ground Investigation Data and Interpretative Geotechnical Data

Tower Place Bridge Superstructure Detailed Design

Detailed Design Resources

Assessment and Superstructure Detailed Design

Superstructure Detailed Design Draughting

Issue Superstructure Detailed Design Package to CAT Il Checker

Superstructure CAT Il Check

Receive and Incoporate CAT Il Comments

IDC

Issue Notification Of Completion Letter- Tower Place Bridge Superstructure Desigh Package to tie

Tower Place Bridge Substructure Detailed Design

Substructure Detailed Design

Substructure Detailed Design Draughting

Issue Substructure Detailed Design Package to CAT Il Checker

Substructure CAT Il Check

Receive and Incorporate CAT Il Comments

Issue Notification Of Completion Letter- Tower Place Bridge Substructure Detailed Design Package to tie

Issue Tower Place Bridge Design Package For Construction / Fabrication

Issue Construction Drawings - Tower Place Bridge

Section 1A3 - Tower Place Bridge to Ocean Terminal (West Side)

Subsection Wide

309.0d 01-Feb-07 A| 25-Apr-08
230.0d | 11-Jun-07 A | 08-May-08

0.0d
10.0d
5.0d
0.0d
131.9d

124.0d
0.0d
0.0d
0.0d
0.0d

12-Jun-08
26-Jun-08

16-Nov-0....
16-Nov-0...

21-May-08
25-Sep-08

01-Aug-0...

25-Apr-08
25-Jun-08
02-Jul-08

25-Sep-08
04-Jun-08

20-May-08
07-Apr-08
07-Apr-08
02-May-08*
20-May-08
04-Jun-08
25-Sep-08

25-Sep-08
09-Dec-08

29-Feb-08 A| 24-Apr-08

25-Apr-08
25-Apr-08
07-Apr-08

01-Aug-0...
01-Aug-0...
14-Apr-08*
28-Apr-08

18-Jun-08
30-Jul-08
17-Sep-08

24-Jun-08
24-Jun-08
01-Jul-08

22-Jul-08
03-Sep-08

09-Dec-08

09-May-08
23-Jun-08
07-Apr-08
09-May-08
09-May-08
23-Jun-08*
30-Sep-08
30-Sep-08
17-Jun-08
17-Jun-08
17-Jun-08
29-Jul-08
12-Aug-08
30-Sep-08
30-Sep-08
30-Sep-08
14-Jul-08
21-Jul-08
21-Jul-08
02-Sep-08
16-Sep-08
30-Sep-08
09-Dec-08
09-Dec-08
21-Jan-09

01-Feb-08 A 22-Aug-08

o

e

i)

14]21]28]o4]11] 18] 25] 01 o8] 15]22]29] 06] 13]20]27 [ 03] 10] 17]24[ 01 ]08] 15[ 22] 29] 05

.!“-%

16]23]02]oo] 16]23[30] 06 ] 13] 20 27[04]11

Sub Section Wide IDC 131.9d 01-Feb-08 A 08-Aug-08
A42231 System and Comms Input to IDC Process for Section 1A3 35.0d 01-Feb-08 A 08-Aug-08 ]
A42211 OLE Input to IDC Process for Section 1A3 35.0d 25-Mar-08 A 08-Aug-08 E ]
A42261 Support to IDC Process for Section 1A3 350d 31-Mar-08 A 08-Aug08 [l | ST T I e I e
Ad2141 Sub Section Wide IDC 20.0d  14-Jul-08 08-Aug-08 ]
A42151 Traction Power Input to IDC Process for Section 1A3 20.0d | 14-Jul-08 08-Aug-08 - ]
A42161 Boundary and Accomodation Works Input to IDC Process for Section 1A3 20.0d  14-Jul-08 08-Aug-08 > ]
A42171 Street Lighting Input to IDC Process for Section 1A3 20.0d  14-Jul-08 08-Aug-08 - ]
A42181 Substations Input to IDC Process for Section 1A3 20.0d 14-Jul-08 | 08Aug-08 | | 1 ST n O | — i R T I N
A42191 Track Input to IDC Process for Section 1A3 20.0d  14-Jul-08 08-Aug-08 - ]
A42201 Tramstops Input to IDC Process for Section 1A3 20.0d  14-Jul-08 08-Aug-08 > ] ]
A42221 System Engineering Input to IDC Process for Section 1A3 20.0d  14-Jul-08 08-Aug-08 > ] E
A42241 System Modelling Input to IDC Process for Section 1A3 20.0d  14-Jul-08 08-Aug-08 | o ] E
A42251 Track Auxiliary Input to IDC Process for Section 1A3 20.0d 14-Jul-08 | 08-Aug-08 | | T [ N T | m— IR R I N i
A42271 System Assurance Input to IDC Process for Section 1A3 20.0d  14-Jul-08 08-Aug-08 | | - ] :
Design Assurance Review 9.9d 11-Aug-08 22-Aug-08 : ]
SDsS87780 Produce Design Assurance Statement 10.0d | 11-Aug-08 | 22-Aug-08 E
Consents & Approvals 197.9d 07-Apr-08  21-Jan-09 ] i
Prior Approvals 83.0d 04-Jun-08 30-Sep-08 | | T | IR D I e [ e i
Combined Section Prior Approval 1A3 0.0d 30-Sep-08 30-Sep-08 i E
A25170 Prior Approval Granted for Section 1A3 0.0d 30-Sep-08 E i
Batch 1/02 59.0d 08-Jul-08 30-Sep-08 i E
8DS77710 Batch 1/02 Ocean TerminalAictoria Dock Bridge - Collation of Planning Drawings 10.0d | 08-Jul-08* | 21-Jul-08 N a1 | I = I R I O S O R L T R H i
SDS77660 Batch 1/02 Formal Approval Period 40.0d  22-Jul-08 15-Sep-08 ! i E
8DS77670 Issue Batch 1/02 For Approval to CEC 0.0d | 22-Jul-08 E H
SDS84150 Update batch 1/02 to CEC Comments 10.0d | 16-Sep-08 | 29-Sep-08 i E
SDs84160 Receive Batch 1/02 Comments from CEC 0.0d | 16-Sep-08 i i
8DS77680 Receive CEC Prior Approval For Batch 1/02 00d 30-8ep08 = | | 1 N . N i
Batch 1/02a 60.0d 04-Jun-08  28-Aug-08 : ; :
SDsS87580 Batch 1/02a Bypass Rd - Collation of Planning Drawings 10.0d 04-Jun-08 | 17-Jun-08 ' i i
SDS87550 Batch 1/02a Formal Approval Period 40.0d 18-Jun-08  12-Aug-08 | | E :
SDS87560 Issue Batch 1/02a For Approval to CEC 0.0d| 18-Jun-08 | | i
8DS87590 Update batch 1/02a to CEC Comments 10.0d | 13-Aug-08 | 27-Aug-08 | | . H . | N R == I e e L e i
SDS87600 Receive Batch 1/02a Comments from CEC 0.0d 13-Aug-08 E
SDs87570 Receive CEC Prior Approval For Batch 1/02a 0.0d 28-Aug-08 E
Technical Approvals 197.9d 07-Apr-08  21-Jan-09 i
Roads inc Drainage Technical Approval 147.9d 07-Apr-08  03-Nov-08 H
SDS87990 Roads Authority Informal Consultation 20.0d 07-Apr-08  02-May-08 _ H
B Actual Work BN Critical Remaining Work V31 Remaining Activities
[ Remaining Work ¢ @ Milestone
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
‘ Riation B1Jo7]14]21]28]05]12]19] 26]02] 09] 16] 23] 30] 07 [ 14[21] 28 Joa ] 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 [03] 10] 17] 24 ] 01 [08] 15] 22] 29] 05 [ 12] 19] 26 [ 02 09 16] 23] 02 09 16] 23 [30] 06 ] 13] 20] 27 04 11
SDS87950 Issue Roads Design to Roads Authority for Approval 0.0d 08-Aug-08 ! ] : ! i ! ! { | : ! :
SDS87960 Roads Authority Approval Period 40.0d 11-Aug-08  06-Oct-08 5
SDsS87970 Receive Roads Authority Comments 0.0d 06-Oct-08
§DS87980 Update to Roads Authority Comments 20.0d 07-Oct-08 | 03-Nov-08
SDS88000 Roads Technical Approval Granted 0.0d 03-Nov-08 '
Victoria Dock (TAA) 899d ogJuos  12Nev-08 | |+ T M T MMt T B i
A7110 Commence Victoria Dock Informal Consultation With CEC Over Technical Approval 40.0d  09-Jul-08 03-Sep-08 - ] o
A7070 Issue Victoria Dock Design Package to TAA 0.0d 03-Sep-08 f E
A7080 TAA Victoria Dock Design Package Review Period 40.0d 04-Sep-08 | 28-Oct-08 i E
A7090 Receive Victoria Dock Design Package Comments from TAA 0.0d 29-Oct-08 '
A7100 Incorporate TAA Comments into Victoria Dock Design Package 10.0d 30-Oct-08 | 12-Nov-08 B D L ===
A8330 TAA Approval Granted for Victoria Dock 0.0d 12-Nov-08
Roads Construction Consent for Areas Outwith the LOD 50.0d 03-Nov-08  21-Jan-09
8Ds87670 Issue Roads Design to CEC for Road Construction Consent for Approval 1A3 0.0d 03-Nov-08
SDsS87680 CEC Construction Consent Approval Period 40.0d 04-Nov-08  07-Jan-09
8DS87690 Receive CEC Comments 0.0d oA I N A I T e TN I I D O e e
SDs87700 Update to CEC Comments 10.0d 08-Jan-09 | 21-Jan-09
8DS87720 Roads Construction Consent Granted 0.0d 21-Jan-09
Tram Stop Ocean Terminal (Task300.2.10) 351.9d 20-Aug-0... 21-Jan-09
A24880 Prepare Tram Stop Planning Submission Drawings for Issue to Planning Drawing Team ON HOLD 181.0d 20-Aug-0... | 12-May-08 : : '
A24910 Produce Engineering Detailed Design Drawings 107.0d | 04-Feb-08 A 07-Jul-08 E B R o
A25140 Issue Notification Of Completion Letter- Ocean Terminal Tram Stop Design to tie 0.0d 07-Jul-08 i !
A25860 Issue Construction Drawings - Ocean Terminal Tram Stop 0.0d 21-Jan-09 :
V053 Ocean Terminal Stop Revision (Not tie approved) 387.9d 16-Oct-06 A 09-May-08 | |
A28360 Roads Re-design 390.0d  16-Oct-06 A | 09-May-08
V0252 - Subsection 1A3 - Ocean Terminal Detailed Design (Not Approved) 177.9d 06-May-08 21-Jan-09 | |
V0252 Subsection 1A3 - Roads 177.9d 06-May-08 21-Jan-09
SDS78890 Fix Horizontal Alignment & Handover toTrack 30.0d 06-May-08 | 17-Jun-08
SDsS87120 Receive Instruction to Proceed LOD Works 0.0d 06-May-08*
SDsS87140 Bypass Road Design 20.0d 06-May-08  03-Jun-08 ,
SDS87150 Receive Instruction to Proceed Bypass Road 00d oeMay-08* | | U @I (I mrren =1 R I N E N
SDS78900 Design Vertical Alignment & Fix Design 10.0d 10-Jun-08 | 23-Jun-08 ]
SDs78910 Complete Roads, Street Lighting & Landscaping Design 20.0d 16-Jun-08  11-Jul-08 ] 1
SDS87130 OLE Re Design 14.0d 24-Jun-08 | 11-Jul-08 E
SDS80760 Issue Notification Of Completion Letter- Roads Design to tie for Approval Section 1A3 0.0d 11-Jul-08 | i
SDS80770 Issue Notification Of Completion Letter- Hard & Soft Landscaping Design to tie Section 1A3 0.0d ERNTG": S I A | ] N H
SDsS80780 Issue Notification Of Completion Letter- Street Lighting Design (Inc. Any OLE Combined Pole Design) to tie Section 1A3 0.0d 11-Jul-08
SDS87930 Final RSA 10.0d | 21-Jul-08 01-Aug-08
SDS87940 Incorporate Final RSA Comments 5.0d 04-Aug-08 | 08-Aug-08
SDS78940 Issue Construction Drawings - Roads, St Lighting, Landscaping 1A3 0.0d 21-Jan-09
Drainage 131.9d 16Nov-0.. 0aJdun-08 | |t (|I] |
SDS88160 Final Detailed Drainage Design 124.0d 18-Nov-0... ' 20-May-08 :
SDs88140 Outfall Consent/Approval from SW 0.0d 07-Apr-08 i
SDsS88150 Outfall Consent/Approval from CEC 0.0d 07-Apr-08
SDsS88130 Receipt of Drainage Survey Information 0.0d 02-May-08* »
SDs88180 Issue Drainage Design Completion Letter to tie for Approval Section 1A3 (Final submission) 0.0d 20May-08 | | o f
SDsS88170 Confim Drainage and amend if required 10.0d 21-May-08 | 04-Jun-08
$16 Victoria Dock Entrance Bridge 571.9d 01-Aug-0.. 12-Nov-08
A7230 TAA Approval Period 40.0d 29-Feb-08 A 24-Apr-08
A7390 Receive TAA Comments 0.0d 25-Apr-08
A7510 Update to Comments 10.0d 25-Apr-08  0o-May-0s | |  W——AH| | |1 | 3
Victoria Dock Preliminary Design Milestones 0.0d 089-May-08 09-May-08 f
A5610 Receipt of tie PD Acceptance 0.0d 09-May-08 :
A8150 Receipt of Revised Approved and Signed AIP Document 0.0d 09-May-08 i
Victoria Dock Superstructure Detailed Design 521.8d 01-Aug-0... 03-Sep-08 | i
SDS19160 Detailed Design Resources 524.0d 01-Aug-0... |03-Sep-08 [ E
A7060 Assessment and Superstructure Detailed Design 40.0d 14-Apr-08* | 10-Jun-08 ] E
AB990 Superstructure Detailed Design Draughting 40.0d 28-Apr-08  24-Jun-08 = i
A7000 Issue Superstructure Detailed Design Package to CAT Il Checker 0.0d 24-Jun-08 H
A7010 Superstructure CAT Il Check 30.0d 25-Jun-08 | 05-Aug-08 | | & o ][ (Mo e i
A7020 Receive and Incoporate CAT Il Comments 10.0d 06-Aug-08 | 19-Aug-08 f
SDS61860 IDC 10.0d 20-Aug-08 | 03-Sep-08 ;
A7030 Issue Notification Of Completion Letter- Victoria Dock Superstructure Design Package to tie 0.0d 03-Sep-08 -
Issue Victoria Dock Design Package for Construction / Fabrication 0.0d 12-Nov-08  12-Nov-08 i
SDS62420 Issue Construction Drawings - Victoria Dock Bridge 0.0d 12-Nov-08 | | 4 o b i
Section 1A4 - Ocean Terminal (West Side) to Newhaven
Subsection Wide 141.9d 01-Feb-08 A 22-Aug-08 i
Sub Section Wide IDC 131.9d 01-Feb-08 A 08-Aug-08 E
A42371 System and Comms Input to IDC Process for Section 1A4 35.0d 01-Feb-08 A 08-Aug-08
A42351 OLE Input to IDC Process for Section 1A4 35.0d 25-Mar-08 A 08-Aug-08 E
A42401 Support to IDC Process for Section 1A4 350d 31-Mar-08A 03Aug0s mm | . ||| [l ]
A42281 Sub Section Wide IDC 20.0d  14-Jul-08 08-Aug-08 (>
A42291 Traction Power Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 =~ i
A42301 Boundary and Accomodation Works Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 -
A42311 Street Lighting Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 at
A42321 Substations Input to IDC Process for Section 1A4 20.0d  14-Jul-08 osAug0s | | VT T e
A42331 Track Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 a
A42341 Tramstops Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 [
A42361 System Engineering Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 -
A42381 System Modelling Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 o~
A42391 Track Auxiliary Input to IDC Process for Section 1A4 20.0d  14-Jul-08 osaug0s | | T I . ]
A42411 System Assurance Input to IDC Process for Section 1A4 20.0d  14-Jul-08 08-Aug-08 o ]

IR Actual Work I Critical Remaining Work
[ Remaining Work ¢ @ Milestone
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ULE90130 SDS Edinburgh Tram - V31 SDS Design Programme
[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
‘ Riation B1Jo7]14]21]28]05]12]19] 26 ]02] 09] 16] 23] 30] 07] 14[21] 28 Joa] 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 [03] 10] 17] 24 ] 01 [08] 15] 22] 29] 05 [ 12] 19] 26 [ 02 09 16] 23] 02 09 16] 23 [30] 06 ] 13] 20] 27 04 11
Design Assurance Review 9.9d 11-Aug-08  22-Aug-08 ! / i : ! : ! ! ! i : ! :
8DS87790 Produce Design Assurance Statement 10.0d 11-Aug-08 | 22-Aug-08
Consents & Approvals 127.9d 07-Apr-08  06-Oct-08
Prior Approvals 840d 12-May-08 09Sep08 | |
Combined Section Prior Approval 1A4 0.0d 09-Sep-08 09-Sep-08
A25190 Prior Approval Granted for Section 1A4 0.0d 09-Sep-08
Batch 1/01 64.0d 12-May-08  11-Aug-08
SDS75208 Batch 1/01 Newhaven (TS & OLE) - Collation of Planning Drawings 14.0d  12-May-08* | 30-May-08
8SDs75210 Batch 1/01 Formal Approval Period 40.0d 02-Jun-08 | 25-Jul-08 | |
SDS875209 Issue Batch 1/01 For Approval to CEC 0.0d 02-Jun-08
SDS84090 Receive Batch 1/01 Comments from CEC 0.0d | 28-Jul-08
SDsS84100 Update batch 1/01 to CEC Comments 10.0d | 28-Jul-08 08-Aug-08
SDS75220 Receive CEC Prior Approval For Batch 1/01 0.0d 11-Aug-08
Batch 1/01a 84.0d 12-May-08 09-Sep-08
SDS87460 Batch 1/01a Newhaven (Lindsay Rd RW & OLE) - Collation of Planning Drawings 14.0d 12-May-08 | 30-May-08
SDS87430 Batch 1/01a Formal Approval Period 60.0d 02-Jun-08  22-Aug-08
SDS87440 Issue Batch 1/01a For Approval to CEC 0.0d 02-Jun-08
SDsS87470 Receive Batch 1/01a Comments from CEC 0.0d 26-Aug-08
SDsS87480 Update batch 1/01a to CEC Comments 10.0d 26-Aug-08 | 08-Sep-08 | |
SDS87450 Receive CEC Prior Approval For Batch 1/01a 0.0d 09-Sep-08
Batch 1/01b 84.0d 12-May-08 09-Sep-08
SDsS87520 Batch 1/01b Newhaven (RW & Rd Junct) - Collation of Planning Drawings 14.0d | 12-May-08* | 30-May-08
SDS87490 Batch 1/01b Formal Approval Period 60.0d 02-Jun-08  22-Aug-08
SDS87500 Issue Batch 1/01b For Approval to CEC 00d 02-Jun-08 | |
SDS87530 Receive Batch 1/01b Comments from CEC 0.0d 26-Aug-08
SDsS87540 Update batch 1/01b to CEC Comments 10.0d 26-Aug-08 | 08-Sep-08
SDs87510 Receive CEC Prior Approval For Batch 1/01b 0.0d 09-Sep-08
Technical Approvals 127.9d 07-Apr-08 06-Oct-08 | |
Roads inc Drainage Technical Approval 127.9d 07-Apr-08  06-Oct-08
SDS88050 Roads Authority Informal Consultation 20.0d 07-Apr-08  02-May-08
SDsS88010 Issue Roads Desigh to Roads Authority for Approval 0.0d 11-Jul-08
SDS88020 Roads Authority Approval Period 40.0d  14-Jul-08 08-Sep-08
SDS88030 Receive Roads Authority Comments 0.0d 08-Sep-08
SDsS88040 Update to Roads Authority Comments 20.0d 09-Sep-08 06-Oct-08 | |
SDS88060 Roads Technical Approval Granted 0.0d 06-Oct-08
Lindsay Road Retaining Wall Structure Review Period (TAA) 70.9d 23-Jun-08  30-Sep-08
A8210 Commence Lindsay Road RWV Informal Consultation With CEC Over Technical Approval 41.0d 23-Jun-08  18-Aug-08
AT730 Issue Lindsay Road RW Design Package to TAA 0.0d 18-Aug-08
A8300 Presentation to CEC 0.0d 18-Aug-08 | |
AT7740 TAA Lindsay Road RW Design Package Review Period 20.0d 19-Aug-08  15-Sep-08
AT7750 Receive Lindsay Road RV Design Package Comments from TAA 0.0d 15-Sep-08
A7760 Incorporate TAA Comments into Lindsay Road RW Desigh Package 11.0d | 16-Sep-08 | 30-Sep-08
A8470 TAA Approval Granted for Lindsay Road RW 0.0d 30Sep08 | |
W01 Lindsay Road Retaining Wall 124.9d 04-Apr-08 A 30-Sep-08
A7930 TAA Approval Period 40.0d  04-Apr-08 A  29-May-08 [ )
A8010 Receive TAA Comments 0.0d 30-May-08
A8140 Update to Comments 10.0d  30-May-08 | 12-Jun-08
SDS50630 Issue AIP Drawing & Document to Structures Detailed Design Team 0.0d 12-Jun-08
Lindsay Road Retaining Wall Preliminary Design Milestones 0.0d 12-Jun-08 12Jun-08 | |
A7630 Receipt of Approved and Signed AlP Document 0.0d 12-Jun-08
Lindsay Road Retaining Wall Structure Detailed Design 88.9d 14-Apr-08  18-Aug-08
A7640 Structure Detailed Design 30.0d 14-Apr-08* | 27-May-08 L
A7650 Structure Detailed Design Draughting 19.0d 13-May-08 | 09-Jun-08
A8320 Receipt of Ground Investigation Data & Interpretative Results 0.0d 02-Jun-08* | |
A7660 Issue Structure Detailed Design Package to CAT | Checker 0.0d 09-Jun-08
A7670 Structure CAT | Check 30.0d 10-Jun-08  21-Jul-08
A47970 Detailed Design Resourcing 46.0d 16-Jun-08  18-Aug-08
A7680 Receive and Incoporate CAT | Comments 10.0d | 22-Jul-08 04-Aug-08
SDS61900 IDC 10.0d 05-Aug-08 | 18-Aug-08 | |
A7690 Issue Notification Of Completion Letter- Lindsay Road Structure Design Package to tie 0.0d 18-Aug-08
Lindsay Road Retaining Wall Issue Structure Design Package for Construction / Fabrication 0.0d 30-Sep-08  30-Sep-08
A7810 Issue Construction Drawings - Lindsay Road Retaining VWall 0.0d 30-Sep-08
Tram Stop Newhaven (Task300.2.11) 00d 21-Jan-09  21-Jan-09
A25890 Issue Construction Drawings - Newhaven Tram Stop 0.0d 21-Jan09 | |
V0253 - Subsection 1A4 - Lindsay Road Detailed Design (Not Approved) 88.9d 03-Jun-08  06-Oct-08
V0253 Subsection 1A4 - Roads 88.9d 03-Jun-08  06-Oct-08
SDS80790 Issue Notification Of Completion Letter- Hard & Soft Landscaping Design to tie Section 1A4 0.0d 03-Jun-08*
SDS80800 Issue Notification Of Completion Letter- Street Lighting Design (Inc. Any OLE Combined Pole Design) to tie Section 1A4 0.0d 11-Jul-08
SDS78930 Issue Construction Drawings - Roads, St Lighting, Landscaping 1A4 0.0d 06-0ct08 | |
Drainage 131.9d 16-Nov-0.. 04-Jun-08
8Ds88220 Final Detailed Drainage Design 124.0d 16-Nov-0... | 20-May-08 [N
SDS88200 Outfall Consent/Approval from SW 0.0d 07-Apr-08 4 |
SDs88210 Outfall Consent/Approval from CEC 0.0d 07-Apr-08 4 |
SDs88190 Receipt of Drainage Survey Information 0.0d 02-May-08* B :
SDS88240 Issue Drainage Design Completion Letter to tie for Approval Section 1A4 (Final submission) 0.0d 20-May-08
SDS88230 Confirm Drainage and amend if required 10.0d ' 21-May-08 | 04-Jun-08
MDR - FOW - Section 1B (Task300.3) 27-Au 11-Jul-08 |
Sub Section Wide 216.9d 27-Aug-0.. 11-Jul-08 i
Sub Section Wide IDC 89.9d 03-Dec-0.. 18-Apr-08
A40181 Sub Section Wide IDC - Roads, Track, Stops, B&A, Street Lighting, Utilities 92.0d 03-Dec-0.. 18-Apr-08 !
A40761 System and Comms Input to IDC Process for Section 1B 10.0d 01-Feb-08 A 18-Apr-08 H H
A40321 Track Input to IDC Process for Section 1B 10.0d ' 10-Mar-08 A | 18-Apr-08 E E ; |
B Actual Work BN Critical Remaining Work V31 Remaining Activities
[ Remaining Work ¢ @ Milestone
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ULE90130 SDS Edinburgh Tram - V31

SDS Design Programme

[Activity ID Activity Name Original| Start Finish | April 2008 | May 2008 June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 | February 2009 | March 2009 | April 2009 ay
‘ Riation p1]o7]14]21]28]o5]12]19] 26 [02] 09] 16] 23 30] 07 ] 14]21] 28 04] 11] 18] 25] 01]08] 15[ 22] 29] 06 13] 20]27 [03] 10] 17] 2401 [ 08] 15] 22] 29] 05 [ 12] 19 26 [ 02 09 16] 23 [ 02] 09 16] 23 [30] 06 ] 13] 20] 27 04 11
A40341 OLE Input to IDC Process for Section 1B 10.0d  25-Mar-08 A | 18-Apr-08 ! / i : ! : ! ! ! I | : :
A40291 Street Lighting Input to IDC Process for Section 1B 10.0d  31-Mar-08 A | 18-Apr-08
A41921 Support to IDC Process for Section 1B 10.0d ' 31-Mar-08 A | 18-Apr-08
A40281 Boundary and Accomodation Works Input to IDC Process for Section 1B 10.0d  07-Apr-08 | 18-Apr-08
A40301 Substations Input to IDC Process for Section 1B 10.0d 07-Apr-08 | 18-Apr-08
A40331 Tramstops Input to IDC Process for Section 1B 10.0d 07-Apr-08 | 18-Apr-08
A40751 System Engineering Input to IDC Process for Section 1B 10.0d 07-Apr-08 | 18-Apr-08
A40771 System Modelling Input to IDC Process for Section 1B 10.0d 07-Apr-08 | 18-Apr-08
A40781 Track Auxiliary Input to IDC Process for Section 1B 10.0d 07-Apr-08 | 18-Apr-08
Design Assurance Review 9.9d 30-Jun-08  11-Jul-08
SDS67920 Produce Design Assurance Statement 10.0d  30-Jun-08 | 11-Jul-08
Consents & Approvals 206.9d 27-Aug-0... 27-Jun-08
Prior Approvals 173.0d 27-Aug-0... 12-May-08
Batch 1/09 57.0d 18-Feb-08 A 12-May-08
SDS78080 Batch 1/09 Formal Approval Period 40.0d 18-Feb-08 A 11-Apr-08
SDsS84510 Update batch 1/09 to CEC Comments 10.0d 25-Apr-08 | 09-May-08
SDS84500 Receive Batch 1/09 Comments from CEC 0.0d 25-Apr-08*
SDs78100 Receive CEC Prior Approval For Batch 1/09 0.0d 12-May-08
Roads, Track, OLE, Landscaping, Street Lighting 149.9d 27-Aug-0... 07-Apr-08
SDS25190 Informal Consultation With CEC & tie Over Prior Approval for Roads, Track, OLE, Landscaping and Street Lighting 152.0d 27-Aug-0... | 07-Apr-08
Technical Approvals 89.9d 19-Feb-08 A 27-Jun-08
Roads inc Drainage Technical Approval 89.9d 19-Feb-08 A 27-Jun-08
8DS25210 Roads Authority Approval Period 40.0d 19-Feb-08 A 16-Apr-08
SDS825220 Receive Roads Authority Comments 0.0d 30-May-08*
SDS25230 Update to Roads Authority Comments 20.0d 02-Jun-08 | 27-Jun-08
SDSs25310 Roads Technical Approval Granted 0.0d 27-Jun-08
Roads, Street Lighting & Landscaping (Task300.3.2) 105.9d 04-Feb-08 A 04-Jul-08
SDS79950 Incorporate Final RSA Comments 58.0d 04-Feb-08 A 25-Apr-08
SDS79940 Final RSA 58.0d 04-Feb-08 A 25-Apr-08
SDS25040 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 1B 0.0d 04-Jul-08
Drainage 54.9d 25-Feb-08 A 14-May-08
SDS80680 Confim Drainage and amend if necessary 55.0d 25-Feb-08 A 14-May-08
Boundary & Accomodation Works (Task300.3.4) 112.9d 14-Nov-0... 02-May-08
SDS41850 Additional Boundary and Accommodation Works and Review 115.0d 14-Nov-0... | 02-May-08
TRO's (Task300.3.6) 110.9d 28-Jan-08 A 04-Jul-08
SDS81930 Interim TRO Design Section 1B 53.0d 28-Jan-08 A 11-Apr-08
SDS81940 Final TRO Design Section 1B 5.0d 30-Jun-08 | 04-Jul-08
MDR - BAS 0.0d 27-Jun-08  27-Jun-08
Tram Stop Balfour Street (Task300.3.8) 0.0d 27-Jun-08  27-Jun-08
A25920 Issue Construction Drawings - Balfour Street Tram Stop 0.0d 27-Jun-08
BAS - FOW 0.0d 02-May-08 02-May-08
Tram Leith Walk 163 Substation (Task300.3.11) 0.0d 02-May-08 02-May-08
A549180 Issue Construction Drawings - Leith Walk Substation 0.0d 02-May-08*
PSW - MDR - Section 1C (Task300.4) Sep-08
Sub Section Wide 394.9d 01-Feb-07 A 01-Sep-08
Consents & Approvals 60.0d 30-May-08  22-Aug-08
Prior Approvals 0.0d 22-Aug-08  22-Aug-08
Combined Section Prior Approval 0.0d 22-Aug-08  22-Aug-08
A25280 Prior Approval Granted for Section 1C 0.0d 22-Aug-08
Technical Approvals 60.0d 30-May-08 22-Aug-08
Roads inc Drainage Technical Approval 60.0d 30-May-08 22-Aug-08
SDS25690 Issue Roads Design to Roads Authority for Approval 0.0d 30-May-08*
8DS25700 Roads Authority Approval Period 40.0d 02-Jun-08  25-Jul-08
SDS25710 Receive Roads Authority Comments 0.0d 25-Jul-08
SDS25720 Update to Roads Authority Comments 20.0d 28-Jul-08 22-Aug-08
SDS25800 Roads Technical Approval Granted 0.0d 22-Aug-08
Roads, Street Lighting & Landscaping (Task300.4.2) 389.9d 01-Feb-07A 22-Aug08 | |+ ¢ ([ ]
SDS25580 Produce Street Lighting Design (& Liaise With OLE) 309.0d  01-Feb-07 A| 25-Apr-08
SDS69640 Produce Hard Landscaping Design 220.0d  04-Jun-07 A | 17-Apr-08
SDS79260 Final RSA 56.0d 28-Jan-08 A 16-Apr-08
SDs79270 Incorporate Final RSA Comments 38.0d 03-Mar-08 A 25-Apr-08
SDS56250 Issue Notification Of Completion Letter- Hard & Soft Landscaping Design to tie Section 1C 0.0d 17-Apr-08
SDS825530 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 1C 0.0d 22-Aug-08
Drainage 10.0d 02-May-08  19-May-08
SDs71180 Receipt of Drainage Survey Information 0.0d 02-May-08*
SDS80700 Confirm Drainage and amend if necessary 10.0d 06-May-08 | 19-May-08
TRO's (Task300.4.6) 150.9d 28-Jan-08A 01-sep08 | | vV o [T
SDS81950 Interim TRO Design Section 1C 53.0d 28-Jan-08 A 11-Apr-08
SDS81960 Final TRO Design Section 1C 5.0d 26-Aug-08 | 01-Sep-08
Section 1C1 - 1B to London Road 08-Sep-03
Sub Section Wide IDC 72.9d 01-Feb-08 A 16-May-08
A40801 System and Comms Input to IDC Process for Section 1C 18.0d 01-Feb-08 A 30-Apr-08 mm———+—= (|| |1 |
A40191 Sub Section Wide IDC 69.0d 07-Feb-08 A 16-May-08
A40351 Traction Power Input to IDC Process for Section 1C 1.0d | 07-Feb-08 A 07-Apr-08
A40411 Track Input to IDC Process for Section 1C 29.0d 10-Mar-08 A 16-May-08 ]
A40431 OLE Input to IDC Process for Section 1C 29.0d 25-Mar-08 A 16-May-08 ]
A41931 Support to IDC Process for Section 1C 29.0d 31-Mar-08 A 16-May-08 |+ o} K|
A40371 Boundary and Accomodation Works Input to IDC Process for Section 1C 29.0d 07-Apr-08 | 16-May-08 ]
A40381 Street Lighting Input to IDC Process for Section 1C 29.0d 07-Apr-08 | 16-May-08 ]
A40391 Substations Input to IDC Process for Section 1C 29.0d 07-Apr-08 | 16-May-08 ]
A40421 Tramstops Input to IDC Process for Section 1C 29.0d 07-Apr-08 | 16-May-08 ]
A40791 System Engineering Input to IDC Process for Section 1C 29.0d 07-Apr-08 | 16-May-08 |fe———t——— a1 ]
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[Activity ID Activity Name Original| Start Finish April 2008 | May 2008 June 2008 | July 2008 | August 2008  |September 2008| October 2008 |November 2008 [ December 2008 | January 2009 |February 2009 | March 2009 | April 2009 ay
‘ Riation B1Jo7[14]21]28]05]12]19] 26]02] 09] 16] 23] 30] 07 14[21] 28 Joa [ 11] 18] 25] 01]08] 15[ 22]29] 06 13] 2027 [03] 10] 17[ 24 ] 01 08] 15] 22] 29] 05 [ 12 19] 26 [02] 09 16] 23] 02 09 ] 16] 23 [30] 06 ] 13] 20] 27 04 11

A40811 System Modelling Input to IDC Process for Section 1C 29.0d 07-Apr-08 16-May-08 ] ! i : ! : ! ! { | : ! :
A40821 Track Auxiliary Input to IDC Process for Section 1C 29.0d 07-Apr-08 | 16-May-08 E z ]
A42071 System Assurance Input to IDC Process for Section 1C 29.0d 07-Apr-08 | 16-May-08 ]

Design Assurance Review 9.9d 26-Aug-08  08-Sep-08 : :
SDS67930 Produce Design Assurance Statement 10.0d 26-Aug-08 08sep-08 | | i & [T W] T

Consents & Approvals 131.9d 18-Feb-08 A 26-Aug-08 :
Prior Approvals 57.0d 18-Feb-08 A 12-May-08

Batch 1/11 57.0d 18-Feb-08 A 12-May-08
SDS78200 Batch 1/11 Formal Approval Period 40.0d 18-Feb-08 A| 11-Apr-08
SDS84630 Update batch 1/11 to CEC Comments 10.0d 25-Apr-08  o0o-May-0s | | m——| | I | N
SDS84620 Receive Batch 1/11 Comments from CEC 0.0d 25-Apr-08*
8DS78220 Receive CEC Prior Approval For Batch 1/11 0.0d 12-May-08 e

Technical Approvals 60.0d 02-Jun-08  26-Aug-08 !

Roads inc Drainage Technical Approval 60.0d 02-Jun-08  26-Aug-08
SDS88340 Issue Roads Design to Roads Authority for Approval 0.0d oJdun08 | | VT ™
SDS88350 Roads Authority Approval Period 40.0d 03-Jun-08  28-Jul-08 I (=
8DS88360 Receive Roads Authority Comments 0.0d 28-Jul-08 g
8DS88370 Update to Roads Authority Comments 20.0d 29-Jul-08 26-Aug-08 ! ! re
SDS88380 Roads Technical Approval Granted 0.0d 26-Aug-08

Roads, Street Lighting & Landscaping 390.9d 01-Feb-07 A 26-Aug-08 ] :
SDS88390 Produce Street Lighting Design (& Liaise With OLE) 318.0d  01-Feb-07 A 09-May-08
SDS88400 Produce Hard Landscaping Design 235.0d  04-Jun-07 A | 09-May-08 ] :
SDs88410 Final RSA 72.0d 28-Jan-08 A 09-May-08
5DS88420 Incorporate Final RSA Comments 47.0d 03-Mar-08 A 09-May-08 ] :
8DS88430 Issue Notification Of Completion Letter- Hard & Soft Landscaping Design to tie Section 1C 0.0d 09-May-08 | | 4 ! :
SDS88440 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 1C1 0.0d 26-Aug-08
Drainage 10.0d 02-May-08 19-May-08 ] :
8DS88450 Receipt of Drainage Survey Information 0.0d 02-May-08*
SDS88460 Confirm Drainage and amend if necessary 10.0d 06-May-08 19-May-08 | | ¢ =y 777777777777
Tram Stop McDonald Road (Task300.4.11) 00d 26-Aug-08  26-Aug-08 | §
A26040 Issue Construction Drawings - Mc Donald Road Tram Stop 0.0d 26-Aug-08
Section 1C2 - London Road to York Place (Picardy Place)
Design Assurance Review 99d 18-Aug08 01-Sep-08 | !
SDS88320 Produce Design Assurance Statement 10.0d | 18-Aug-08 | 01-Sep-08
Sub Section Wide IDC 29.9d 07-Jul-08  15-Aug-08
A42561 Sub Section Wide IDC 30.0d  07-Jul-08 15-Aug-08
A42571 Traction Power Input to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 ] :
A42581 Boundary and Accomodation Works Input to IDC Process for Section 1C 30.0d | 07-Jul-08 15-Aug-08 ! i
A42591 Street Lighting Input to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 ! -
A42601 Substations Input to IDC Process for Section 1C 300d 07-Ju-08 | 15Aug08 | | SN | H o
A42611 Track Input to IDC Process for Section 1C 30.0d 07-Jul-08 | 15-Aug-08 it
A42621 Tramstops Input to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 e
A42631 OLE Input to IDC Process for Section 1C 30.0d | 07-Jul-08 15-Aug-08 e
A42641 System Engineering Input to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 -
A42651 System and Comms Input to IDC Process for Section 1C 30.0d 07-Jul-08 1saug08 | VT 7} e ]
A42661 System Modelling Input to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 i ]
A42671 Track Auxiliary Input to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 et ]
A42681 Support to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 i ]
A42691 System Assurance Input to IDC Process for Section 1C 30.0d  07-Jul-08 15-Aug-08 po = ]
Consents & Approvals 162.9d O7-Apr-08  24-Nov-08 '
Prior Approvals 97.0d 07-Apr-08  22-Aug-08

Batch 1/12 77.0d 07-Apr-08  25-Jul-08
SDs78310 Batch 1/12 Picardy Place Tramstop - Collation of Planning Drawings 28.0d 07-Apr-08 | 15-May-08
SDS78260 Batch 1/12 Formal Approval Period 40.0d 16-May-08  10-Jul-08
SDs78270 Issue Batch 1/12 For Approval to CEC 00d 16May08 = | |
SDS84690 Update batch 1/12 to CEC Comments 10.0d | 11-Jul-08 24-Jul-08
8DS84680 Receive Batch 1/12 Comments from CEC 0.0d| 11-Jul-08
SDS78280 Receive CEC Prior Approval For Batch 1/12 0.0d 25-Jul-08

Batch 1/13 83.0d 25-Apr-08  22-Aug-08
SDS78370 Batch 1/13 York Place - Collation of Planning Drawings 14.0d 25-Apr-08* 15May-08 | | ——mn | ||| ]

SDS78320 Batch 1/13 Formal Approval Period 60.0d 16-May-08  07-Aug-08
SDS78330 Issue Batch 1/13 For Approval to CEC 0.0d 16-May-08
SDS84750 Update batch 1/13 to CEC Comments 10.0d 08-Aug-08 | 21-Aug-08
SDsS84740 Receive Batch 1/13 Comments from CEC 0.0d 08-Aug-08
SDS78340 Receive CEC Prior Approval For Batch 1/13 0.0d 22-Aug-08

Technical Approvals 60.0d 01-Sep-08  24-Nov-08

Roads inc Drainage Technical Approval 60.0d 01-Sep-08  24-Nov-08
SDsS88470 Issue Roads Desigh to Roads Authority for Approval 0.0d 01-Sep-08*

SDS88480 Roads Authority Approval Period 40.0d 02-Sep-08  27-Oct-08
SDS88490 Receive Roads Authority Comments 0.0d 27-Oct-08
SDS88500 Update to Roads Authority Comments 20.0d 28-Oct-08  24-Nov-08
SDs88510 Roads Technical Approval Granted 0.0d 24-Nov-08

Roads, Street Lighting & Landscaping 454.9d 01-Feb-07 A 24-Nov-08
SDS88520 Produce Street Lighting Design (& Liaise With OLE) 357.0d 01-Feb-07 A 04-Jul-08
SDS88530 Produce Hard Landscaping Design 274.0d  04-Jun-07 A | 04-Jul-08
SDS88560 Issue Notification Of Completion Letter- Hard & Soft Landscaping Design to tie Section 1C 0.0d 04-Jul-08
SDS88540 Final RSA 10.0d | 14-Jul-08 25-Jul-08
SDS88550 Incorporate Final RSA Comments 10.0d | 28-Jul-08 08-Aug-08
8Ds88570 Issue Construction Drawings - Roads, St Lighting, Landscaping, Drainage 1C2 0.0d 24-Nov-08

Drainage 10.0d 02-May-08 19-May-08
SDS88580 Receipt of Drainage Survey Information 0.0d 02-May-08*

IR Actual Work I Critical Remaining Work
[ Remaining Work ¢ @ Milestone
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