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General Governance Appointment of new TEL directors and board | Awaiting final recommendations, | RH/ICM
constitution for both TEL and tie. Requires directors
, to agree matters with David Mackay. | . -
| Gogar Intermodal To be added to Operating Agreements Part of OA discussions above NS 1
NRSWA Letters Designating roads with special engineering difficulty | GIS to be updated on 17 Aug. NS
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Main issues:

Addition of Gogar Intermodal Funding arrangements
Claims scttlement process

Whether CEC to have control over QRA changes?

Bonus control terms

Old tie agreement to be terminated?

TMO to be a TEL dir? No

Line IB to be included/excluded from TEL/tic agreements?
Is FBC still valid?

TEL board constitution
Does interposing TEL affect agency relationships
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Meeting with DLAP on 9 July with further meetings/updates expected w/c 13 July.
Anticipated to have advanced DLAP view by date of next TPB. Decision will then be
taken as to how best to tackle the issues from a tactical perspective. Stuart Jordan
preparing a paper re damages claims etc to be circulated 17 July. Single track
reporting put in place.
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tic to confirm whether there are further DRP issues CEC unaware of. Discrepancy
between what is being demanded (£100m) and tic’s estimated figures on losing all
DRPs provided in April.
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AC has requested financial storyboard from tic asap to inform Council report.
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Being drafted by CDD and Finance, but Legal to input as required.
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Draft report prepared and circulated by AC. Awaiting director input to decide on
content rc costs and delay ctc. Onc option may be to advise Council of current
position and ask them to approve whether they want the whole line at whatever cost,
versus what can be achicved fro £545m. GL comments re governance to be added.
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