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A B C D
1| ltem Entitlement Basis £
| 2 |
| 3 | :
| 4| 1 |Delay, Disruption & Dislocation to 25" July 2008 Model 2,012,459
5
| 6 | 2 |Delay, Disruption & Dislocation for August 2008 Model 1,148,149
| 7 | Sub-Total 3,160,609
8
| 9] 3 |Foam 'Concrete — measurement entitlement to August 2008 Measurement 423,827
[10]
1]
[ 12| 4 |Accelerated and enhanced labour allocation over and above the Revision 06 requirements; based on seven teams. 'To date' only. Assessment 53,830
13
5 |50% Gainshare entitlement through mitigation measures, as contemplated in Commercial Agreement, deployed to date in order to facilitate schedule
14 adherence; currently assessed at 24.5 weeks at a run rate of £89,952 per week.
15
16 Foam Concrete
= A nt 2,204 516
17 Additional Ten Hours per week Ssessme
18
19 50% tie Limited benefit -1,102,258
20
21 6 [Surplus / Unproductive resources - embargo. Covered by model Measurement 0
22
23
7 |Assessment of Gain Share Entittement earned via 'hand to mouth' collaboration; MUDFA and Enabling Works. Value of work carried out post September 332,413
| 24 2007, valued at 5% lost opportunity
25
[ 26 | 50% tie Limited benefit -166,206
28| 8 |Loss of ability to achieve enhanced outputs / Supply Chain efficiencies and gain share on MUDFA Works, £13,296,513. To be assessed 0
29
30
31 Total:| 4,906,731
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A B c D F
| 1] Htem Entitlamant Basis £
2
3
4
5 1 |Delay, Disruption & Dislocation for August 2008 Model 1,571,980 CUS model with 'own fault’ worksites 'dialied out' and using all hours expended
1]
7 Extra over cost - 8 to 10 hours 807.823 Extra over cost of extra hours to achieve outputs,
8
9 2 |Foam Concrete — measurement enfitement to August 2008 Measurement 423,827
10
11
12 3 |Accelerated and enhanced labour allocation over and above the Revision 06 requirements; based on seven teams. A 53,830
13
4 |50% Gainshare entilement through mitigation measures, as contemplated in Commercial Agreement, deployed to date in order to facilitate schedule Lost opportunity ‘raded’ against full payment of future preims
14 adherence; currently assessed at 24.5 weeks at a run rate of £89.952 per week.
[ 15
18 Foam Concrete
—— e Assessment 0
17 Additional Ten Hours per week i
18
19 50% tie Limited benefit 0
20
21] 5 |Surplus/Unpr ive resources - embargo Measurement 0 Covered by model
22
6 |Assessment of Gain Share Entilement eamed via hand to mouth' collaboration; MUDFA and Enabling Works. Value of work carried out post September| 0 Traded' against adoption of generic model
24 2007, valued at 5% lost opportunity
[ 25
26 50% tie Limited benefit 0
27
28] 7 |Loss of ability to achieve enhanced outputs / Supply Chain efficiencies and gain share on MUDFA Works, £13,296.513. Tobe d 0 Traded against ion of generic model
29
30
3 Total:| 2857460
32
34 ﬁopMﬂ of above on 7030 (TiefCUS) ba__m__g Total: 2'000,222
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A B C D E F

1 |CUS Programme (Schedule Adherance) - Mitigation Measures
2
3 | |

Tender Assumptions Cum Labour CARP Ave Teams Ave Man Days per Week
4 Gangs Weeks  Programme per Week
5 |[MUDFA Labour S-Curve from CARP | 900 64 14.1 210.9
6
7 i

Foam Concrete Useage m3 Foam Time Saving Man Days Possible reduction in Programme
8 utilised (Team Days)
9 |8m Track example used in Foam Concrete Proposal 4.4 0.2 I
10
11 |Foam used to 15th August 2008 6,029.0 273.1 546.1 26| 0.8%
12

Working Hours Current Tender Difference
13 Assumption
14 |Average hours worked per week 50.5 40 10.5| 26.3%
15
16
17
18
19
20
21 Programme Slippage Mitigation Initiated by CUS  27.1%
22 ! |

Programme Effect Rev 7.3 Without CUS  Difference
23 Programme Initiative
24 |Start 16-Jul-07 16-Jul-07
25 |End 10-Apr-09 28-Sep-09
26 |Duration (days) 634 806 172
27 |Duration (weeks) 90.6 115.1 24.5
28
29 July 2008  Weekly
30 [Current Prelims run rate 359,807 89,952
31
32 [Saving from CUS Innitiative 2,204,516
33 i
34 |Gain Share (50% / 50%) 1,102,258
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A B C
1 (Labour Hours Comparison Actual vs Revision 06 Programme
2
3 |April 2007 to August 2008 (74 weeks)
4
5 Rev'06 Actual
6
7 |Teams (converted to 3 man) 1,107 1,276
8
9 |Weeks 74 74
10
11 |Ave. Teams per Week 14.95 17.24
12
13
14
15
16 |Variance (ave. teams) 2.29
17 |Hours 8,472
18 [Premium per Hour 5.84
19 Total| £49,476.48 |accelerated enhanced labour loss on rate Apr07 to Aug'08
20
21 4353.93024
22
23 £53,830.41
24 [Note:
25 |No allowance for variance in Rev'06 to Rev'07 to completion
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A B C E F
1 |Labour Value for Additional 2hrs a Day; Oct 2007 to Aug 2008
2
3 At 28th Sep'07 At 29th Aug'08
4
5 1A/03/01 3,668 1A/03/01 5,209
6 1B/01/01 728 1A/01/01 35,160
7 5A/08/02 479 1B/01/01 24,032
8 B6A/01/01 455 1B/02/01 43,867
9 Total| 5,329 1C/01/02 & 1C/02/01 2,288
10 1C/04/01 9,546
11 1D/01/01 763
12 1D/05/02 979
13 1D/04/01 21,348
14 5B/01/01 7,005
15 5C/01/01 12,632
16 5A/08/02 479
17 RAT 1C 21,251
18 RAT 1B 2,131
19 RAT 7A 391
20 RAT 2A 1,975
21 B6A 2,362
22 Total| 191,415
23
24 [ Total Hours Expended in the Period] 186,086
25 Total Hours Applicable (2hr/10hr) 37,217
26 Average Tendered Labour Rate 19.95
27 Total Value| £742,484
28
29
30 65,339
31
32
33 807,823
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