
I A B c D E F G H 
1 
2 INFRACO NEGOTIATION SUMMARY POSITION 
3 Date:-14/12/07 
4 Baseline Current Difference Comments 
5 £m £m £m 
6 Fixed Elements 
7 
8 Core contract sum - firm price 212.91 212.91 
9 
10 Provisional elements taken into firm 0 0.00 All provisional taken to firm 

11 
12 VE taken into firm price 0 -0.08 
13 
14 VE taken into firm price - but conditional -10.86 
15 
16 Premium for current provisional items 8.00 Negotiated sum for firming up all elements 

17 
18 Total firm price 212.91 209.97 95% -2.94 
19 
20 Provisional elements 
21 
22 Remaining provisional elements 49.58 0.00 -49.58 
23 
24 Remaining normalisations still provisional 17.80 10.17 -7.63 
25 
26 Total Provisional 67.38 10.17 -57.21 
27 
28 Anticipated lnfraco contract sum (Final Deal) 280.29 220.14 -60.15 
29 
30 Remaining Identified VE -13.535032 -2.88 10.66 
31 
32 Changes as current cost report 2.40 2.40 
33 
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34 Current Estimated cost 269.16 219.66 -49.50 
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4 Base 
5 Firm 
6 Provisional 

8 Sub-total Base 

10 
11 Normalisation 
12 
13 
14 
15 
16 mmis not 1nr111mi r1 in Price 

17 ,10 ana IPR 
18 Relocati onofMcient Monuments 
19 otCCC to 
20 , ,._,, 1iu1l'.J ffiu i r mnm onnrrrn1rr1V11v " ' 
21 Ballast 
22 
23 EiC Shell Grio 

at AS 

24 Mains ""' "'l tosrrflfll llgmsanarrmn r s1nm11s 
25 AOIU •Tor • f,i ail 
26 _e1ttWalk 

27 
28 
29 
30 
31 Value Engineering 
32 

Firm 

at 

Item 

NR l[IIIIIUlll~Clll U[I - ., ,,~u, 'U t! ~1y11 ot Ill lllU[ll~ClllUII IS U cl ~ t! U on llll[ll [ IIUI sate f)fUfJ cl YclllU[ u,~'" '''-' " (e.g. <100m). Project budget previ ously very 
34 conservative . ~1,u ,1 IN FIRM PRICE SEE ABOVE 
35 H-TnV1 s1nr orrnmr nea neon ngand rerur ,uihinfll 

101y1 lclllll lcJ Ii, '-,UIIIIII~ · rc,nc, 1 '-''-' I C-dlll C, f d ~ 

36 P<> rl11r <> r1 to 55Nr (Tramstoos ,i<;Nr n " ""t 1nNr\ 

37 JPS from 4hrs to3hrs 
38 Mnvfl ilflm frnm 

39 Sub-total-Firm Value En ineerin 
40 
4 1 
42 Firmwithconditions 
43 
44 oart 
45 ) elete ,,n,fo r iacks Incl mobile future 
46 Jflnr -delet spli t vehrc1eflrrnrrmnr1Ati nnsvsrnm rn rn11remer · nflnflnnflnt on tram venic1e sfl1flrn nn 
47 I rack ana C,UI l~IU C, I 

48 
49 ) eccl -
50 Depot delete compressed air system, 1rti lis fl 1 or 2 local 1mnrn1fl rnmr ressor 

51 Consolidated VE items 7, 10 11 19 v..t, irh r<> ~1 rlts from rh,ann <> c In inili,a l n c,nnl rl <>c inn rl ri 11<> ri bv nrnvi mih1 to RA , n 1nw,a11 and FAPI rl <> ricinn 
52 J elet, and ,,t"'l'iith and 1for 
53 Mmen a1 rnrnvfl r I and reprnrnss1nri (lnrrnrn 2 nnnnns - rPrnnstiti 1lfl r1 p1ar ngs & Type 1R 

r,, c, uue, c, KerD ana d~~UC,l dlC,U, .,-,, ,~ldlC, III C, I O T fJ dV C, III C, I 

54 
Reduce drainage run from guideway 

55 
56 IVVC, I I IC,d U 

57 Ult. , to 

58 
l~~;~e"'~~~~1~1~:1

1
~! ue-11 sKeu eJ11c111y c1wruc1rn ueve1ueJeu for the final ue~1y11~ for all structure~. particularly substructures and foundati ons (\'mere 

59 Jrqr span to l. utilise steel beams in li eu of concrete Edinburgh Park Viaduct 
60 trom f-'l::il f-':> to NL cost •on : on deck 

AS 
61 

Prelims Trackform-
System 

75,437,757 43,918,161 

75,437,757 43,918,161 

53,700 

405.755 

53,700 1,455,755 

Depot 

18,686,351 

18,686,351 

100,000 

100,000 

- 'HOO 

(00000, 

- 1,000, 

Structures - Highways 
Superstructure 

31 ,415,121 11,893,955 

31,415,121 11,893,955 

115.787 

6,774,955 

500,000 

-100,000 

-100,000 

-1 

-SSOOOO 

62 Roseburn Street vi aduct vari ous ini tiati ves - 1 .1,., 11111 

63 W aterof l eithvariousintiatives 
64 ECcht cc 
65 11ssfl l rd Rri rnfl p111ng cnflnnfl s 

66 
67 ,worl<si te l to "'nc,,rn 
68 rr fl r more ai snmnnn over sno11er nfl rinr1 to mm1 m1s fl pffiri flnr v or rnnsrrucuon nnfl rnnnns 

"'"''''--' ¥" ~f-'" ' " C- dfJd C- llY rrom UI N 
59 lllinl<> rl to item69) 

IUeJll UI lU 1ec1~ e UPS eJIUY1 ~1ur from Suppli er rc1u1 er u1c11 eJUIClld~e 
70 

Rati onalising spares suppli ed l'iiththe lnfraco bid 

71 
72 PM , and 
73 Nnis fl flltflntlflti nn rrn11~1n fl ofi,:nsflnurn Lornaorl :\ nn11m ofrenc1ng 
74 110 track 
75 Crnck Im 

76 trnck cfmm3C le 
77 11Kv Tracti on Power feeds to sub stati ons including any network reinforcement required (separate VE 104) 

78 Pnw<>r c, 1nnl11 . P, ,~~ <> II Rd TPH . <> nr ,inm<>nl lnr t, ,t, ,r.,, ,nnrnrl 'l to c, ,hcbl inri to be c, ,nnli <> rl v..t,c,n n<><> rl <> rl don't supply trans former rectifier now 

79 
80 
81 Sub-total-Provisional Value Engineerin 
82 
83 
84 !CO ·~;~n scone economv 

-300,000 

50,000 

200,000 

-250,000 -2,975,006 -4,480,000 -700,000 

Tramstops Buildings Supervisory& OLE Tramstop Trams Reduction as 
Comms Equipment BBS letter 

11/10/07 

3,270,376 3,275, 180 5,296 ,482 14,974,462 1,513,587 1,018,910 -1,000,000 

3,270,376 3,275,180 5,296,482 14,974,462 1,513,587 1,018,910 -1,000,000 

174 707 

924,762 

-83,000 

150,000 

-150,000 

Reduction for Traction 
taking GAF into Power 
BBS Consortia 

- 1,000,000 

-1,000,000 

300,000 

-300,000 

Power for System 
commissioning Wide 

1,330,000 -120,000 

1,330,000 -120,000 

-100000 

-300,000 

_,ooooc 

0 -2,000,000 

Network Rail 

3,000,000 

3,000,000 

Total 

212,910,342 

212,910,342 

100,000 
174,762 
750,000 

53,700 
750,000 
405,755 
300,000 

6,340,324 
319,343 
115,287 
755,307 

55,662 
49,950 

10,170,090 

-33,000 
-50,000 

-83,000 

-193,526 
-230,000 
-250,000 

-27,500 
-27,500 
-36,000 

-6,080 
-54,400 

-2,000,000 
-150,000 
-600,000 

-100,000 

-100,000 
-150,000 

-1,470,000 
-85,000 

-850,000 
-1,375,000 

-150,000 
-250,000 

-300,000 
-300,000 
-100,000 

-300,000 

-300,000 
-1,000,000 

-60,000 

-200,000 

-300,000 

-10,855,006 

-500,000 
-600 000 
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Item Prelims Trackform- Depot Structures - Highways Tramstops Buildings Supervisory& OLE Tramstop Trams Reduction as Reduction for Traction Power for System Network Rail Total 
System Superstructure Comms Equipment BBS letter taking GAF into Power commissioning Wide 

11/10/07 BBS Consortia 

8'5- 1rnmsrnns standardfinishestocirca20--30%ofstops 500,000 -600,000 
86 , level """" ICJ t-A ~dVII ICJ~ -600,000 
87 ,ie,ei -600,000 
88 :to fixed oni tem49 ,bv>'1r nr 10,000 -10,000 
89 co1PmPnsagreement lornrl11rnfixednrirnoni tem 145AnnvPbyf?nnnnn 200,000 -200,000 
90 ont:J--'Vanaomer 170,000 -170,000 
91 luther I Vt. 
92 Sub-total-Provisional Value Enaineerin -200,000 -170,000 -1,000,000 -10,000 -600,000 0 -1,000,000 -2 880 000 
93 
94 

95 
96 TotalAntici atedValue 75491457 45373916 18586351 32106040 17668910 3270376 3 275180 5213482 15 889 224 1013587 1018910 -1 000 000 -1 000 000 1330000 -1 120 000 3 000 000 220 117 432 
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Cell: 05 

Comment: Geoff Gilbert 

BBS reduction on firm price oferred 13/12/07 
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55Total£includedinlnfracoBudgetline 

VE taken into firm orice 
VE taken into firm nrirP- ..;th 
Premiumforfirmorice 
Confirmed normalisati ons 

otherChannPsSeeannendedSheet 

Bankedcatenorv2 
orv3& 4 

Bankedcateaorv5 

NonlnfracoChannPs 

,....,~.---~--~~- -­! ::::
1

A11ow1.nce for Procurement Phue 

ffi -~-------~ ..... 

--

BBS INFRACO CONTRACT COST REPORT 

226,503,564 100.00% 

206,837517 

14,470,390 

237,0!52180 

8,631 ,01!5 

209,972336 

222539515 1%~g% 

219,659,515 

229,205,240 6,623,450 

14,470,390 

Currentoositionis that94% oftheoric e isfirm 

"' 

'"" 

a ainstcondtions on firm rice VE notbe inn realised 

-
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I A B c D E F G H I J 
1 
2 EDINBURGH TRAM NETWORK 

3 PROVISIONAL ELEMENTS BASELINE 

4 
5 PHASE 1A BBS 

6 PROVISIONAL 

NOTES BASE NORM PROV TOTAL PROV TOTAL Provisional - Comment 
SUMS/QIAUN of Total 

7 TS 

8 PRELIMS 72,437,757 53,700 3,000,000 3,053,700 75,491,457 1.35% 
9 TRACK FORM - System 43,918,161 1,455,755 0 1,455,755 45,373,916 0.64% 
10 TRACK FORM - Earthworks 3. 0 0 0.00% 
11 DEPOT 18,686,351 100,000 0 100,000 18,786,351 0.04% 

STRUCTURES - Superstructure 1. 1,778,375 31,415,121 33,193,496 33,193,496 14.65% Maximum - figures to be firmed up within this 
12 amount 
13 STRUCTURES - Substructure 3. 0.00% 
14 HIGHWAYS 0 12,675,531 11,893,955 24,569,486 24,569,486 10.85% 
15 TRAMSTOPS 2. -184,900 3,270,376 3,085,476 3,085,476 1.36% 
16 BUILDINGS 3,275,180 0 0 0 3,275,180 0.00% 
17 SUPERVISORY & COMMS 5,296,482 1,000,000 0 1,000,000 6,296,482 0.44% 
18 OLE 14,974,462 924,762 0 924,762 15,899,224 0.41% 
19 TRAMSTOP EQUIPMENT 1,513,587 0 0 0 1,513,587 0.00% 
20 TRAMS 1,018,910 0 0 0 1,018,910 0.00% 
21 0 0 0 0 0 0.00% 
22 ADJUSTMENTS 0 0.00% 
23 Reduction as BBS letter 11/10/07 -1,000,000 -1,000,000 0.00% 
24 Reduction for taking CAF into BBS Consortia 4. -1,000,000 -1,000,000 0.00% 
25 0 0 0.00% 
26 159, 120,890 17,803,222 49,579,452 67,382,674 226,503,564 29.75% 
27 
28 208,700,342 
29 
30 NOTES 
31 1. Structures allowance considered a reliable maximum figure 
32 2. Tramstops allowance considered a reliable maximum figure although final designs not yet provided 
33 3. Earthworks dependent on ground investigation works or confirmation of sections 
34 4. Unconditional as advised bv BBS 
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1 BBS INFRACO CONTRACT COST REPORT 
2 

3 DATE:- 14/12/07 
4 
5 Description Add Omit Implemented 
6 £ £ Anticipated 
7 
8 1 Inclusion of Maintenance Mobilisation 1,397,089 A 
9 2 Revised work at EAL 1,000,000 A 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 Total 2,397,089 0 
30 
31 Net Change 2,397,089 
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1 BBS INFRACO CONTRACT COST REPORT 
2 

3 DATE:- 14/12/07 
4 
5 Description Add Omit Implemented 
6 £ £ Anticipated 
7 
8 1 
9 2 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 Total 0 0 
30 
31 Net Change 0 
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1 NFRACO RISK ALLOWANCE STATUS REPORT 
2 

3 DATE:- 14/12/07 
4 
5 ID Risk Description Baseline Current 
6 £ £ 
7 
8 48 Two stage tender pricing does not achieve price certainty for works at first stage. 5,344,000 5,344,000 
9 870 SOS Designs are late and do not provide detail lnfraco requires 3,790,890 3,790,890 

952 Scope of works relating to Wide Area Modelling (WAM) have not been agreed with SOS because they 

10 consider this to be out with the scope of their contract. 1,906,540 1,906,540 
47 Poor design and review processes; cumbersome approvals process; reiterative design/approvals 

11 process. 1,356,510 1,356,510 
70 SOS does not provide its defined deliverables (technical specs) in accordance with the SOS contract. 

12 lnfraco Proposals not fully considered. 1,203,690 1,203,690 
178 Procurement Strategy novates SOS to lnfraCo after Detailed Design; Limited input on buidability from 

13 lnfraco. 401,050 401,050 
14 132 Realignment of existing road geometry required 213,710 213,710 

172 Area of possible contamination and unstable ground (unlicensed tip) has been highlighted during desk 
study immediately to east of Gogar Burn - investigation for CERT project indicates that this consists of 

15 building rubble and domestic waste. 254,000 254,000 
16 0 
17 0 
18 0 
19 0 
20 0 
21 0 
22 0 
23 0 
24 0 
25 0 
26 0 
27 0 
28 
29 Total 14,470,390 14,470,390 
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