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m Contract Programme Tracked for V31 and V33 
of Design Programme and Progress to 21 June 

2008 
EDINBURGH TRAM NETWORK 

BILFINGER BERGER 

1-••l)'ID l"""vnyName 

Il l .. .. . . . '"" 
Design Stage Consents 

A17260 Forth Ports 

A17270 Network Rail 

A17300 British Airports Authority 

A17310 sta~s Hotels 
~ 

A17320 Other 3rd Parties 

A17330 Network Rail APA 

27-Sep-07 18-Aug-08 
A 
27-Sep-07 18-Aug-08 
A 
27-Sep-07 02-Jul-08 
A 
27-Sep-07 18-Aug-08 
A 
27-Sej,:o? 1 8-Aug-08 
A 

14-May-08 
A 

01-0ct-07 16-Nov-09 

Civil 

75 812 
I I I I I I I I 

l'lriti:J;l .:'<iriiorts Aµthpri\y 
: : : : 

100 186 ' ' ' ' ' 
• StakiS Hotels 

, T , , , 

' ' ' ' ' 100 60 
: 01he~ 3r~ ~art!es. 

t / HtwH,a! A~A 1 
350 469 TIE Consents 

I A17280 Obtain TTRO's 

A17290 Obtain TRO's [ = ~ ~ ; = =--~=j;~~~ ~ :..-=============j1:0;1-;0;ct;~·:07~'.i!6-: A: p:~r-;0:81::::~®!

1

;00~ ==: ~iiili'.~:: :d~1aiin(T(T;R(O'.'[s~:::i~i~~::~~,· mt·:, , , , , 01-0ct-07 16-Nov-09 350 306 , , , , , , , , , , , • O~taf~~ci;~ 

A 237 782 j j iAllg-08 Jld-iariced Wor~s Gonlraclt 
Advanced Works Contract : : : : : : : : : , : : : : : : : : : : : , , 

------------~---""t:'-~~T"""--r---::r--Lk •-- :--:--:-- :- -:--:--:- :-- : -:-- :-- :-- :-- :-- :-- :--:-- :--: --: --: -- : 
r--:i'61 Award Advanced Works/Mobilisation Contract Award 1\dvariced Wor~sl\fobllisation Cbntrad : : : : : : : : : : 

I Fina lise Contract in Accorda nce w ith Draft Dea l 237 ' ' ; ; ; __ ; __ ; -\- 6-lv1),v-os)l.-~iri~!sfCpritracfin[Ac~or~a~ce'.witl)_D;raJ\D~al] 

Mobilise Pe rs onne l I Project Ma nagement 105 
' ' ' ' ' ' ' ' ' ' ' ' - + - + - - + - - .. - - + - - .. - - .. - - .. - - .. - - + - - ~ - - + 

A1070 Project Staff Salaries and Expenses 106 ' ' ' ' ' ' ' ' ' ' ' ' 

• - • -- • ---'-- " ---'---' 

' ' ' ' ' ' ' A1080 Recruitment Fees 26-Nov-07 14-May-08 80 
A A __ :R~cr~tm~nt:Fe~s: 

' ' ' ' ' _l __ , __ , __ , __ , 

07-Jan-08 14-May-08 60 
--+A~--- A -

07-Jan-08 14-May-08 60 
A A 

' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' I I I I I -, 

' ' ' ' ' I I I I I 

' ' ' ' ' ' ' ' ' ' 
: ""'F"F9 • D~elpp~ QµaliJy 4ss0rai,~ M~nual • 

:: ·--···· :~~~lbp~;Jject Manual ~E&M Part) 

A1120 Develope Quality Assurance Manual 

A17220 Develop Project Manual (E&M Part) 
- T - - ; - - ; - - ~ - - ~ 

A17230 Develop Manual for E & M Project Management and Integration 07-Jan-08 14-May-08 60 
A A 

A17240 Develop Manual for Documentation Management 07-Jan-08 14-May-08 60 
A A 
05-Nov-07 14-May-08 
A A ' ' ' ' ' ' - ' - - ' - - ' - - ' - - l _ - ~ 

06-Nov-07 03-Dec-07 
A A ' ' ' ' ' ' ' ' ' ' ' ' ----1--1--1-- r -- , 

05-Nov-07 14-May-08 
A A 

SIEMENS 

Date I Revision I Checked I Approved Page 1 of 52 1 • + V31 Baseline V26 Baseline - Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

- Actual Level of Effort I I Contract Programme tracked to 21 June 2008 ISCS 09-Jul-08 V31 Baseline 0-cJ Remaining Work V33 <> <> V26 Baseline ..,......., Summary 
I I I 



A1260 Review of Overall System Design Concepts 05-Nov-07 14-May-08 75 
A A 

A1265 Review of Commissioning Procedures 05-Nov-07 14-May-08 75 
A A 

A1270 Review of System Design for E & M LOTS 05-Nov-07 14-May-08 75 
A A 

A1290 Finalisation of RST Parameters 05-Nov-07 14-May-08 75 
A A 

U nderta k e P r oc u reme nt A c t ivities 08-Feb-08 27-Jun-08 15 

A1130 Place Order for Main Project Office Units 08-Feb-08 14-Feb-08 
A A 

A1140 Place Order for BT Office Connection 23-Jun-08' 27-Jun-08 

A1150 Place Order for SP Office Power Connection 23-Jun-08' 27-Jun-08 

A1160 Place Advance Works Order with BARR Construction 23-Jun-08' 27-Jun-08 

A1170 Place Advacne Works Order with RJ MCLEOD 23-Jun-08' 27-Jun-08 

A1180 Race Advance Works Order wrth FARRANS 23-Jun-08' 27-Jun-08 

A1190 Place Advance Works Order with GRAHAMS 23-Jun-08' 27-Jun-08 

A1200 Place Advance Works order with AN Other 23-Jun-08' 27-Jun-08 

A1210 Place Advance Works Order with AN Other 23-Jun-08' 27-Jun-08 

A1220 Place Order for Temporary Generator and Fuel Tank 23-Jun-08' 27-Jun-08 

A1230 Place Order for IT Hardware and Software 05-May-08 09-May-08 
A A 

Establ is h Sit e Offices 23-Jun-08 04-Jul-08 10 809 

A1370 Build Offices 814 

A1380 Fit Out Offices 809 

Set Up Sit e 23-Jun-08 21-Jul-08 21 798 

A1300 Commence SeNer Connection 23-Jun-08' 04-Jul-08 10 809 

A1310 Security Fence and Light 23-Jun-08' 04-Jul-08 10 809 

A1320 Car Park and Access 23-Jun-08' 11-Jul-08 15 804 

A1340 Plinth for Generator 23-Jun-08' 27-Jun-08 814 

A1350 Temporary Generator and Fuel Bowser 23-Jun-08' 27-Jun-08 814 

A1360 Install Foundations for Office Units 23-Jun-08' 21-Jul-08 20 826 

Interfa c e A llocation and C la rificat ion betwee n BBS , S DS , TRAMC O & 3 rd Part i, 05-Nov-07 14-Aug-08 75 782 
A 

A1580 Interface Allocation and Clarification between BBS, SOS, 05-Nov-07 14-Aug-08 75 782 
TRAMCO & 3rd Parties A 

A dvance Cons tructio n W orks 17-Mar-08 18-Jul-08 30 799 

A1520 Site Clearance Area 7 (trees and bushes) 27-Mar-08 23-Jun-08 10 58 
A 

A1525 Site Clearance Area 5 (trees and bushes) 17-Mar-08 02-Jul-08 10 812 
A 

0 A1530 Temporary Fencing Area 7 23-Jun-08' 18-Jul-08 20 799 

m A1540 Plant Crosstng (Castle Gogar Road) 23-Jun-08' 27-Jun-08 814 

0 
0 A1550 Soil Strip 23-Jun-08' 27-Jun-08 814 

0 
A1560 Excavate (at Depot) 23-Jun-08' 18-Jul-08 20 799 ....... 

U) 
A1570 Divert Cycleway at Gogarburn and erect hoarding (RBS 23-Jun-08' 11-Jul-08 15 804 w Variation 

u, 
Date Revision Checked Approved Page 2 of 52 U) • + V31 Baseline 

w 09-Jul-08 Contract Programme tracked to 21 June 2008 scs 
- Actual Level of Effort 

I 

V26 Baseline - Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 
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A17250 Race Surcharged Embankment ( at Gogar East) 23-Jun-08' 

Planning a nd Logistica l A c tivit ies 05-Nov-07 
A 

A1440 SDS 05-Nov-07 
A 

A1450 TRAM CO 05-Nov-07 
A 

A1460 Network Rail 19-Nov-07 
A 

A1470 Carry out Additional GI and Testing 19-Nov-07 
A 

A1480 Prepare Management Plans 17-Dec-07 
A 

A1490 Prepare INF RACO Contract Programme 17-Dec-07 
A 

A1500 Prepare INFRACO Method Statements 17-Dec-07 
A 

A1510 Design Temporary Works including TM 17-Dec-07 
A 

Key Dates 14-May-08 
A 

170 AWARD CONTRACT 14-May-08 
A 

270 Mobilisation 15-May-08 
A 

280 Commence Phase 1a 14-May-08 
A 

281 Construction Completion Phase 1 a Edinburgh Airport to 
Ha market 

310 Commencement of Revenue Service Phase 1a Edinburgh 
Air ort to Haymarket 

311 Construction Completion Phase 1a Haymarket to Newhaven 
excluding roadworks) 

312.8 Commencement of Revenue Service Phase 1a Haymarket to 
New haven 

313 Section Completion A 

314 Section Completion B 

315 Section Completion C 

325 Section Completion D 

Commissioning Phase 1a Edinburgh Airport to Haymarket 26-Dec-10 

295 Latest date for first tram on site available for commissioning 

300 System Integration Test; Phase 1a Edinburgh Airport to 24-Feb-11 
Ha market 

301 Test Running and Driver Familiarisation; Phase 1a Edinburgh 26-Mar-11 
Airport to Ha market 

302 T1 Post Commissioning Test completed; Phase 1a Edinburgh 
Airport to Haymarket 

302.1 Test Running and Driver familiarisation performance ramp up 1a 25-Apr-11 
Air ort to~ market 

302.2 T2 Performance Test completed; Phase 1 a Edinburgh Airport to 
Ha market 

302.3 Approval of HMRI; Phase 1a Edinburgh Airport to Haymarket 

302.4 Shadow running: Phase 1a Edinburgh Airport to Haymarket 25-May-11 

302.5 T3 Pre-Operations Test Completed; Phase 1a Edinburgh Airport 
._ __________ _.,toc;H,=a,market 

Commissioning Phase 1a Haymarket to Newhaven 19-Apr-11 

312 

312.1 

312.2 

Date 

09-Jul-08 

System Integration Test; Phase 1a Haymarket to Newhaven 19-Apr-11 

Test Running and Driver Familiarisation; Phase 1a Haymarket to 19-May-11 
New haven 
T1 Post Commissioning Test completed; Phase 1a Haymarket to 
New haven 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 
Page 3 of 52 

11-Jul-08 15 

14- May-08 95 
A 
14-May-08 95 
A 
14-May-08 95 
A 
14-May-08 85 
A 
14-May-08 85 
A 
14-May-08 65 
A 
14-May-08 45 
A 
14-May-08 65 
A 
14-May-08 65 
A 
17-0ct-11 830 

11-Jun-08 20 
A 

24-Feb-11 

23-Aug-11 

19-Apr-11 

17-0ct-11 

26-May-10 

15-Jul-10 

19-Apr-11 

17-0ct-11 

23-Aug-11 157 39 

26-Dec-10 295 

26-Mar-11 30 

25-Apr-11 30 

25-Apr-11 

25-May-11 30 

25-May-11 

25-May-11 145 

23-Aug-11 90 

23-Aug-11 

16-0ct- 11 126 

19-May-11 30 

1&-Jun-11 30 

1&-Jun-11 

+ + V31 Baseline 

- Actual Level of Effort 

V26 Baseline 

V31 Baseline 

- Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 
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312.3 

- 312.4 

~ 31~ 

312.6 

312.7 

M& E Design 

740 

750 

760 

770 

780 

Test Running and Driver familiarisation performance ramp up 1a 18-Jun-11 18-Jul-11 
- ~ ymarket to Newhaven _ r-- __ 

T2 Performance Test completed; Phase 1 a Haymarket to 1 &-.rul-11 
New haven 
Approval of HMRI; Phase 1a Haymarket to Newhaven 1&-.rul-11 

Shadow running: Phase 1a Haymarket to Newhaven 

T3 Pre-Operations Test Completed; Phase 1 a Haymarket to 
___ Newhaven 

M & E Requirement Definition Phase Complete 

M & E Preliminary Design Phase 

M & E Review of Preliminary Design 

M & E Detail Design Phase 

M & E Review of Detailed Design 

18-Jul-11 16-0ct-11 

16-0ct-11 

-~-
21-Jun-08 27-Jan-10 

21-.run-08' 

21-Jun-08 20-Aug-08 

20-Aug-08 1 S-Sep-08 

19-Sep-08 1&-Dec-08 

18-Dec-08 17-Jan-09 

r--790 M & E Design Freeze 17-Jan-09 

Ra ilway Elec trificat ion 
.... ·- ---23-Jun-08 27-Jan-1 O 

30 

90 

-51 

60 1003 

30 1003 

90 1003 

30 1003 

1003 
_ , __ 

390 26 

~ 17080 ~-,•s•D•S• l~ssu~ euT•ra~c•k•A•lig~n-m~e•n•t •Dura·w·in~g-s ________ .....,.~--~~2~3-~.ru~ n~-0~8~. '1"'"-~~T"""-~_~77~ I 

A17090 Basic Design TPS 07-Jul-08 25-Nov-08 100 26 

A17100 Detail De.agn TPS 02-Sep-08 04-Feb-09 100 

-
A17110 Ba.ac Design OCS 07-Jul-08 25-Nov-08 100 26 

A17120 Detail Design OCS 02-Sep-08 04-Feb-09 100 26 

A17130 Prorurement 30-Sep-08 04-Mar-09 100 26 

Manufacturing 28-0ct-08 17-Nov-09 260 26 

- - __ ,___ 
Dispatch 04-Feb-09 27-Jan-10 240 26 

A17160 SOS Design OLE Foundations 14-0ct-08 1&-Mar-09 100 27 --23-May-08 1S-Dec-08 MUDFA & UTILITIES ..... 
_,._ 

137 692 
A 
31-0ct-os• - 180 ~~..-M·u·D·F·A· &~ U-til.itie• s• w• o• r•k·a·re·a· 1· oo~ m·p-le.tio· n~~~~~~~-,.?.-~~:"'.""l~~~~T""~~-::-r-~~::-:91 

190 

200 

210 

- 220 

230 

240 

,--245 

255 

260 

-

MUDFA & Utilities work area 2 completion 

MUDFA & Utilities work for sub section 1C 

MUDFA & Utilities work for sub section 1D 

MUDFA & Utilities work area 5 

MUDFA & Utilities work for sub section 5B 

MUDFA & Utilitieswork for sub section 5C 

Depot SGN Diversion 

Depot Watermain Diversion 

MUDFA & Utilities work area 9 completion 

Third Party Notice Pe riods 

~ 170 

I A14180 

r DMMilling 

CGM Edinburgh Ltd. 

Date I Revision 
09-Jul-08 !Contract Programme tracked to 21 June 2008 

I 

I Checked 

JSCS 

I 

-

I Approved 

I 
I 

01-Aug-08' 91 

31-0ct-08' 147 

19-Dec-08' 54 

21-Jun-08' 1213 

21-Jun-08' 27 

21-Jun-08' 124 

--
23-May-08 
A 
21-.run-08' -21 

21-Jun-08' 123 

2Wun-08 ~ -09 .. ·~ - ~ t--

21-0ct-08 F o~ 

12-Aug-08 OS-se4 

28 

28 

1056 

1126 
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V26 Baseline - Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

V31 Baseline 0-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 

·• : 



A14190 Forth Ports 03-0ct-08 31-0ct-08 28 

A14200 ICAS 21-Jun-08 22-Dec-08 184 1021 

A14210 Kenmore Capital 12-Aug-08 OS-Sep-OS 28 1126 

A14220 Land Securities Trillium 06-Dec-08 05-Jan-09 28 1010 

A14230 NU LAP 09-Jul-08 OS-Sep-08 62 1126 

A14240 Ocean Terminal 11-Aug-09 08-Sep-09 28 765 

A14250 Royal Yacht Britannia 11-Aug-09 08-Sep-09 28 765 

A14260 Trustees of City Point 12-Aug-08 OS-Sep-08 28 1126 

A14270 Verity Trustees 12-Aug-08 OS-Sep-08 28 1126 

A14280 CGM Edinburgh Ltd 12-Aug-08 OS-Sep-08 28 1126 

A14350 BAA 21-Jun-08 1S-Jul-08 28 1177 

A14360 Clerical Medical Investment Group 05-Aug-08 02-Sep-08 28 1133 

A14370 Jenners ( JPSE) 23-Feb-09 23-Mar-09 28 933 

A14380 Murrayfield Indoor Sports Centre 21-Jun-08 1S-Jul-08 28 1177 

A14390 NEL & EPML 18-Aug-08 15-Sep-08 28 1120 

A14400 Royal Mail 22-Jul-08 1S-Aug-08 28 1147 

A14410 Safeway - Morrisons 13-0ct-08 10-Nov-08 28 1064 

A14420 SRU 21-Jun-08 1S-Jul-08 28 1177 

A14430 UGC Properties 19-Aug-08 16-Sep-08 28 1119 

A14440 Universities superannuation Scheme 18-Aug-08 15-Sep-08 28 1120 

A14450 We<a. Craigs Ltd 21-Jun-08 1S-Jul-08 28 1177 

A14470 NIL 06-Dec-08 05-Jan-09 28 1010 

A14500 Adshel 21-Jun-08 22-Jul-08 31 1174 

A14510 BT 21-Jun-08 1S-Jul-08 28 1177 • :::!: 
A14520 Cable & Wireless 21-Jun-08 1S-Jul-08 28 1177 : ...... 

'= 
A14530 Easynet Telecom ms Ltd. 21-Jun-08 1S-Jul-08 28 1177 

,_ 
: ..,. 

A14540 Historic Scotland 21-Jun-08 1S-Jul-08 28 1177 

A14550 Network rail 16-Sep-08 14-0ct-08 28 1090 

A14560 NTL 21-Jun-08 1S-Jul-08 28 1177 

A14570 Royal Mail 21-Jun-08 1S-Sep-08 90 1115 

A14580 Scotrail 21-Jun-08 1S-Jul-08 28 1177 

0 A14590 Scotish Water 21-Jun-08 1S-Jul-08 28 1177 

m A14600 Thus 21-Jun-08 1S-Jul-08 28 1177 

0 
0 A14610 Transco 21-Jun-08 1S-Jul-08 28 1177 

0 
A14620 Roseburn Garage 21-Jun-08 22-Dec-08 184 1021 ........ 

U) 
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 22-Jul-08 18-May-11 692 106 w 

u, 
Date Revision Checked Approved Page 5 of 52 U) • + V31 Baseline 

w 09-Jul-08 Contract Programme tracked to 21 June 2008 scs 
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A16990 Access for visual inspection for E&M wayside installation (01A) 23-Jun-10 

A17000 Access for E&M wa~de installation (01A) 23-Jul-10 

A17010 Installation of poles and building fixings 23-Jul-10 06-Aug-10 

A17020 06-Aug-10 06-Sep-10 Overhead Catenary Line 21 

A17030 Access for visual inspection to cable pits for cable laying (01A) 23-Jun-10 

A17040 Access to cable pits for cable laying (01A) 23-Jul-10 

A17050 23-Jul-10 OS-Aug-10 Install Electrical Cables 10 

A17060 20-Aug-10 03-Sep-10 Install Fibre Optic Cables 10 

A17070 09-Aug-10 23-Aug-10 Install Signalling Wayside Equipment 10 

13-Jan-11 1S-Apr-11 67 

Access for visual inspection for E&M wayside installation (01A) 13-Jan-11 

A3884 Access for E&M wa~de installation (01A) 14-Feb-11 

A3885 14-Feb-11 03-Mar-11 Installation of poles and building fixings 13 

A3890 03-Mar-11 1S-Apr-11 Overhead Catenary Line 32 

A3898 Access for visual inspection to cable pits for cable laying (01A) 13-Jan-11 

A3899 Access to cable pits for cable laying (01A) 14-Feb-11 

A3900 14-Feb-11 07-Mar-11 Install Electrical Cables 15 

17-Mar-11 08-Apr-11 Install Fibre Optic Cables 15 

SDS Design Complete 1S-Aug-08' 

12000 Issue Construction Drawings 01-oct-08' 

Wall B Contiguous Boreo Ries 31-0ct-08 03-Apr-09 100 

A1710 Wall A Reinforceo Earth 06-Apr-09 17-Jun-09 50 

Roadworks 21-0ct-08 16-Jul-10 424 

11970 Issue Construction Drawings 21-oct-08' 

A1090 CH 0000 to 0300 06-May-10 16-Jul-10 50 

A1100 CH 0300 to 0700 09-Nov-09 02-Feb-10 50 

A1110 CH 0700 to 0850 18-Nov-08 18-Sep-09 203 

Trackwo rk 21-0ct-08 04-Jun-10 394 

11980 Issue Construction Drawings 

Revision Checked Approved • + V31 Baseline 
Contract Programme tracked to 21 June 2008 scs 

- Actual Level of Effort V31 Baseline 
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0
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-~ __ • + rt~oe~s t c!bl~pit~ f~r 

~. ~ : Install Electrical Cabl 

• ~ - ~0 install Fibre Opti~ 
----,--,--,--,0--;---:--;--;--;--;-
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--- Critical Remaining Work V33 <> <> V33 Milestone 

D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 



Ch 0-265 

A15970 Establish Traffic Management & Temp. Fencing 15-Jan-10 1S-Jan-10 

A15980 Excavate box 19-Jan-10 03-Feb-10 11 

A15990 Excavate, lay and concrete ducts 03-Feb-10 25-Feb-10 16 

A16000 Excavate and construct OLE bases 03-Feb-10 25-Feb-10 16 

A16010 Se1Track(265m) 16-Mar-10 21-Apr-10 25 

A16020 Place upper concrete and rure 19-Mar-10 26-Apr-10 25 

A16030 street Surface finishes 26-Apr-10 05-May-10 6 

A16040 Remove fencing and Traffic Management 05-May-10 06-May-10 

Ch 265-425 26-Aug-09 OS-Nov-09 53 

A15890 Establish Traffic Management & Temp. Fencing 26-Aug-09 28-Aug-09 2 

A15900 Excavate box 28-Aug-09 07-Sep-09 

A15910 Excavate, lay and concrete ducts 07-Sep-09 18-Sep-09 

A15920 Excavate and construct OLE bases 07-Sep-09 18-Sep-09 

A15930 Set Track ( 160m) 09-0ct-09 26-0ct-09 11 

A15940 Place upper concrete and rure 14-0ct-09 2S-Oct-09 11 

A15950 street Surface finishes 29-0ct-09 06-Nov-09 

A15960 Remove fencing and Traffic Management 06-Nov-09 OS-Nov-09 

Ch 425-475 14-Apr-09 26-May-09 28 

A15810 Establish Traffic Management & Temp. Fencing 14-Apr-09 16-Apr-09 2 

A15820 Excavate box 16-Apr-09 20-Apr-09 

A15830 Excavate, lay and concrete ducts 20-Apr-09 23-Apr-09 

A15840 Excavate and construct OLE bases 20-Apr-09 23-Apr-09 

A15850 SetTrack (50m) 07-May-09 14-May-09 

A15860 Place upper concrete and rure 12-May-09 1S-May-09 

A15870 street Surface finishes 19-May-09 22-May-09 

A15880 Remove fencing and Traffic Management 22-May-09 26-May-09 

Ch 475-600 12-Feb-09 14-Apr-09 42 

A15730 Establish Traffic Management & Temp. Fencing 12-Feb-09 16-Feb-09 

A15740 Excavate box 16-Feb-09 23-Feb-09 

A15750 Excavate, lay and concrete ducts 23-Feb-09 05-Mar-09 

0 A15760 Excavate and construct OLE bases 23-Feb-09 05-Mar-09 

m A15770 Set Track ( 125m) 16-Mar-09 30-Mar-09 10 

0 
0 A15780 Place upper concrete and rure 19-Mar-09 02-Apr-09 10 

0 A15790 street Surface finishes 02-Apr-09 13-Apr-09 ........ 
U) A15800 Remove fencing and Traffic Management 13-Apr-09 14-Apr-09 w 
u, 
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Ch 600-700 

A15650 

A15660 

A15670 

A15680 

A15690 

A15700 

A15710 

A15720 

Ch 700-850 

A15570 

A15580 

A15590 

A15600 

A15610 

A15620 

A15630 

A15640 

A4288 

A4289 

A4290 

A4300 

A4310 

A4315 

Establish Traffic Management & Temp. Fencing 

Excavate box 

Excavate, lay and concrete ducts 

Excavate and construct OLE bases 

Set Track ( 1 OOm) 

Place upper concrete and rure 

street Surface finishes 

Remove fencing and Traffic Management 

Establish Traffic Management & Temp. Fencing 

Excavate box 

Excavate, lay and concrete ducts 

Excavate and construct OLE bases 

Set Track ( 150m) 

Place upper concrete and rure 

street Surface finishes 

Remove fencing and Traffic Management 

Issue Construction Drawings 

Civil and Building Works 

Order REC supply 

Deliver and Install Shelter 

Access for visual inspection for E&M Tram Stop installation (01A 
Newhaven Road 
Access for E&M Tram Stop installation (01A Newhaven Road) 

Install LV Power Supply and LV Power Equipment 

Install T eleoon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Leith Sands Sub Station 

36 

A5480 

A5483 

A5484 

A5490 

Order REC supply from Soottish Power 

Civil Engineering and Building Works 

Power lnfeed from Public Net available inc HV cable 

Access for visual inspection for E&M Substation installation (01A 
Leith Sands 
Access for E&M Substation installation (01A Leith Sands) 

Install LV Power Supply and LV Power Equipment 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

18-Nov-08 

20-Nov-08 

26-Nov-08 

26-Nov-08 

19-Jan-09 

22-Jan-09 

03-Feb-09 

11-Feb-09 

19-Mar-10 

19-Mar-10 

23-Mar-10 

31-Mar-10 

31-Mar-10 

06-May-10 

11-May-10 

25-May-10 

03-Jun-10 

05-Feb-09 

06-May-10 

04-Aug-10 

15-Sep-10 

30-Aug-10 

29-Sep-10 

29-Sep-10 

03-Nov-10 

03-Nov-10 

09-Dec-10 

14-Apr-10 

14-Apr-10 

06-May-10 

09-Aug-10 

07-Jul-10 

09-Aug-10 

16-Aug-10 

Page 8 of 52 

20-Nov-08 

26-Nov-08 

05-Dec-08 

05-Dec-08 

29-Jan-09 

03-Feb-09 

11-Feb-09 6 

12-Feb-09 

04-Jun-10 52 

23-Mar-10 2 

31-Mar-10 

14-Apr-10 

14-Apr-10 

20-May-10 10 

25-May-10 10 

03-Jun-10 

04-Jun-10 

16-Dec-10 465 

05-Feb-09' 

09-Aug-10 65 

29-Sep-10 10 

03-Nov-10 25 

02-Dec-10 20 

09-Dec-10 25 

16-Dec-10 

29-0ct-10 139 

09-Aug-10 65 

06-Sep-10 15 

• + V31 Baseline 

- Actual Level of Effort 
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A5500 Installation ofTPS Equipment 

A5510 Install Telecom and Scad a 

1201 O Issue Construction Drawings 

Ocean TenTiinal Ch 850-1080 

A15510 Excavate for new channel and kerb line I remove existing kerbs 

A15520 Construct Kerb lines 

A15530 Reset Gullies 

A15540 surface new channel 

A15550 Pavement Works 

A15560 street Lighting I Traffic Signals I Road Signs 

Ocean Term inal to Renn ies Isle Ch 1080-1410 

A15450 Excavate for new channel and kerb line I remove existing kerbs 

A15460 Construct Kerb lines 

A15470 Reset Gullies 

A15480 surface new channel 

A15490 Pavement Works 

A15500 street Lighting I Traffic Signals I Road Signs 

Rennies Isle to Casino Square Ch 1410-1880 

A15390 Excavate for new channel and kerb line I remove existing kerbs 

A15400 Construct Kerb lines 

A15410 Reset Gullies 

A15420 surface new channel 

A15430 Pavement Works 

A15440 street Lighting I Traffic Signals I Road Signs 

Trackwork 

12020 Issue Construction Drawings 

Ocean TenTiinal Ch 850-1080 

A15310 Establish Traffic Management & Temp. Fencing 

A15320 Excavate box 

A15330 Excavate, lay and concrete ducts 

A15340 Excavate and construct OLE bases 

A15350 Se1Track(280m) 

A15360 Place upper concrete and rure 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

05-Mar-09' 

10-Sep-09 16-Nov-09 47 

10-Sep-09 2&-Sep-09 12 

15-Sep-09 05-0ct-09 14 

29-Sep-09 06-Nov-09 28 

06-Nov-09 16-Nov-09 

05-0ct-09 12-Nov-09 28 

05-0ct-09 14-0ct-09 

30-Jul-10 14-0ct-10 53 

30-Jul-10 20-Aug-10 14 

05-Aug-10 30-Aug-10 17 

19-Aug-10 06-0ct-10 34 

06-0ct-10 14-0ct-10 6 

30-Aug-10 14-0ct-10 33 

30-Aug-10 O&-Sep-10 

15-Dec-09 13-Apr-10 74 

15-Dec-09 25-Jan-10 19 

18-Dec-09 04-Feb-10 24 

15-Jan-10 24-Mar-10 48 

24-Mar-10 01-Apr-10 

04-Feb-10 13-Apr-10 47 

04-Feb-10 15-Feb-10 

05-Mar-09 07-Dec-10 438 

90 

08-Sep-09 10-Sep-09 

10-Sep-09 2&-Sep-09 12 

28-Sep-09 21-0ct-09 17 

28-Sep-09 21-0ct-09 17 

19-Nov-09 13-Jan-10 28 

24-Nov-09 1&-Jan-10 28 
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A15370__J_ street Surface finishes 

A15380 J Remove fencing and Traffic Management 

Ocean Terminal to Renn ies Isle Ch 1080-1410 

A15230 Establish Traffic Management & Temp. Fencing 

A15240 Excavate box 

A15250 Excavate, lay and concrete ducts 

A15260 Excavate and construct OLE bases 

A15270 Se1Track(330m) 

A15280 Place upper concrete and rure 

A15290 street Surface finishes 

A15300 Remove fencing and Traffic Management 

Rennies Isle to Casino Square Ch 1410-1880 

A15150 Establish Traffic Management & Temp. Fencing 

A15160 Excavate box 

A15170 Excavate, lay and concrete ducts 

A15180 Excavate and construct OLE bases 

A15190 Set Track(470m) 

A15200 Place upper concrete and rure 

A15210 street Surface finishes 

A15220 Remove fencing and Traffic Management 

SDS Design Complete 

Issue Construction Drawings 

Permanent Diversion of Services (by Others) 

Reprofile and Waterproof Deck (Dummy) 

SDS Design Complete 

12040 Issue Construction Drawings 

A16050 Temporary Diversion of Services (by others) 

A16060 Temporary Platforms and Demolition 

A1770 Rling 

North Widening 

A101 Substructure 

A11 Install Beams 

A16070 superstructure 

South Widening 

Revision Checked 

Contract Programme tracked to 21 June 2008 scs 

18-Jan-10 

26-Jan-10 

28-Jul-10 

28-Jul-10 30-Jul-10 

30-Jul-10 20-Aug-10 14 

20-Aug-10 17-Sep-10 20 

20-Aug-10 17-Sep-10 20 

22-0ct-10 22-Nov-10 21 

27-0ct-10 26-Nov-10 21 

25-Nov-10 06-Dec-10 

06-Dec-10 07-Dec-10 

11-Dec-09 28-Juf-10 150 

11-Dec-09 16-Dec-09 

15-Dec-09 26-Jan-10 19 

25-Jan-10 04-Mar-10 28 

25-Jan-10 04-Mar-10 28 

03-Jun-10 14-Jul-10 29 

08-Jun-10 1S-Jul-10 29 

19-Jul-10 27-Jul-10 

27-Jul-10 28-Jul-10 

04-Sep-08 13-Sep-10 497 

04-Sep-08' 

13-Nov-os• 

18-Sep-08 13-Nov-08 40 

30-Jul-10 13-Sep-10 30 

01-0ct-08 1S-Apr-10 376 

01-oct-08' 

10-Dec-08' 

14-0ct-08 10-Dec-08 40 

21-Jan-09 16-Apr-09 60 

16-Apr-09 08-May-09 15 

08-May-09 26-Aug-09 76 

08-May-09 06-Jul-09 40 

06-Jul-09 07-Jul-09 

07-Jul-09 26-Aug-09 35 

26-Aug-09 11-Dec-09 76 
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A16080 substructure 26-Aug-09 21-0ct-09 40 

A1760 Install Beams 21-0ct-09 22-0ct-09 

A31 superstructure 22-0ct-09 11-Dec-09 35 

Deck Finishes 11-Dec-09 1S-Apr-10 80 

A16090 Permanent Diversion of Services (by others) 11-Dec-09 1S-Feb-10 40 

A16100 Finishes 19-Feb-10 1S-Apr-10 40 

22-Jul-08 05-Apr-11 662 

SDS Design Complete 22-Jul-08' 

12050 Issue Construction Drawings 05-Mar-09' 

14 Civil Engineering and Building Works 10-Sep-09 11-Dec-09 65 

178 Order REC supply 11-Nov-09 

A1720 Deliver and Install Shelter 07-Jan-10 21-Jan-10 10 

A4318 Access for visual insepction for E&M Tram Stop installation (01A 08-Dec-09 
Ocean Terminal 

A4319 Access for E&M Tram Stop installation (01A Ocean Terminal) 21-Jan-10 

A4320 Install LV Power Supply and LV Power Equipment 21-Jan-10 25-Feb-10 25 

A4330 Install T elecon Equipment 25-Feb-10 25-Mar-10 20 

A4340 Install Station Control Equipment+ AFC Equipment 25-Feb-10 01-Apr-10 25 

A4350 Package Test Tram stop 01-Apr-10 OS-Apr-10 

A6090 Installation of SIG-interlocking cubicle (2) 04-Feb-10 25-Feb-10 15 

28-Mar-11 05-Apr-11 

Issue Construction Drawings 26-Sep-08' 

Casino Square to Baltic Street Ch 1850-1880 08-Sep-09 B-Nov-09 

A16110 Establish Traffic Management & Temp. Fencing 08-Sep-09 10-Sep-09 

A16120 Excavate box 10-Sep-09 14-Sep-09 

A16130 Excavate, lay and concrete ducts 14-Sep-09 17-Sep-09 

A16140 Excavate and construct OLE bases 14-Sep-09 17-Sep-09 

A16150 SetTrack (30m) 26-0ct-09 30-0ct-09 

A16160 Place upper concrete and rure 29-0ct-09 04-Nov-09 

A16170 street Surface finishes 04-Nov-09 12-Nov-09 

A16180 Remove fencing and Traffic Management 12-Nov-09 13-Nov-09 

Casino Square to Baltic Street Ch 1880 - 2110 18-Jun-09 08-Sep-09 57 

A15010 Establish Traffic Management & Temp. Fencing 18-Jun-09 22-Jun-09 

A15020 Excavate box 22-Jun-09 06-Jul-09 10 

A15030 Excavate, lay and concrete ducts 06-Jul-09 24-Jul-09 14 

Revision Checked Approved Page 11 0152 • + V31 Baseline 
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A15040 Excavate and construct OLE bases 

A15050 Se1Track(230m) 

A15060 Place upper concrete and rure 

A15070 street Surface finishes 

A15080 Remove fencing and Traffic Management 

Issue Construction Drawings 

Casino Square to Baltic Street Ch 1880 - 2110 

A15090 Excavate for new channel and kerb line I remove existing kerbs 

A15100 Construct Kerb lines 

A15110 Reset Gullies 

A15120 Surface new channel 

A15130 Pavement Works 

A15140 street Lighting I Traffic Signals I Road Signs 

Port of Leith Tram Sto p 

12080 

17 

188 

A1800 

A4358 

A4359 

A4360 

A4370 

A4380 

198 

20 

A1850 

A4398 

A4399 

A4400 

A4410 

A4420 

Issue Construction Drawings 

Civil Engineering and Building Works 

Order REC supply 

Deliver and Install Shelter 

Access for visual inspection for E&M Tram Stop installation (01A 
Ocean Drive) 
Access for E&M Tram Stop installation (01A Ocean Drive) 

Install LV Power Supply and LV Power Equipment 

Install T eleoon Equipment 

Install Station Control Equipment+ AFC Equipment 

Issue Construction Drawings 

Order REC Supply 

Civil Engineering And Building Works 

Deliver and Install Shelter 

Access for visual insepction for E&M Tram Stop installation (01A 
Constitution Street 
Access for E&M Tram Stop installation (01A Constitution Street) 

Install LV Power Supply and LV Power Equipment 

Install T eleoon Equipment 

Install Station Control Equipment+ AFC Equipment 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

06-Jul-09 24-Jul-09 14 

04-Aug-09 25-Aug-09 15 

07-Aug-09 2&-Aug-09 15 

28-Aug-09 07-Sep-09 

07-Sep-09 O&-Sep-09 

26-Sep-08 19-Aug-09 218 

22-Jun-09 19-Aug-09 41 

22-Jun-09 06-Jul-09 10 

25-Jun-09 13-Jul-09 12 

09-Jul-09 13-Aug-09 24 

13-Aug-09 19-Aug-09 

13-Jul-09 14-Aug-09 23 

13-Jul-09 22-Jul-09 

26-Sep-08 06-0ct-10 498 

26-Sep-08' 

15-Dec-09 30-Mar-10 65 

24-May-10 

06-Jul-10 20-Jul-10 10 

18-Jun-10 

20-Jul-10 

20-Jul-10 25-Aug-10 25 

25-Aug-10 22-Sep-10 20 

25-Aug-10 29-Sep-10 25 

25-Sep-08' 

15-0ct-10 

18-Aug-10 17-Nov-10 65 

26-Nov-10 13-Dec-10 10 

11-Nov-10 

13-Dec-10 

13-Dec-10 31-Jan-11 25 

31-Jan-11 2&-Feb-11 20 

31-Jan-11 07-Mar-11 25 
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A4430 Package Test Tram stop 

Trackworks 

12100 Issue Construction Drawings 

Baltic to Queen Charlotte Ch 2110-2340 

A14870 Establish Traffic Management & Temp. Fencing 

A14880 Excavate box 

A14890 Excavate, lay and concrete ducts 

A14900 Excavate and construct OLE bases 

A14910 Se1Track(230m) 

A14920 Place upper concrete and rure 

A14930 street Surface finishes 

A14940 Remove fencing and Traffic Management 

Queen Charlotte to Foot/Walk Ch 2340-2730 

A14630 Establish Traffic Management & Temp. Fencing 

A14640 Excavate box 

A14650 Excavate, lay and concrete ducts 

A14660 Excavate and construct OLE bases 

A14680 Se1Track(390m) 

A14690 Place upper concrete and rure 

A14700 street Surface finishes 

A14710 Remove fencing and Traffic Management 

12110 Issue Construction Drawings 

Baltic to Queen Charlotte Ch 2110-2340 

A14950 Excavate for new channel and kerb line I remove existing kerbs 

A14960 Construct Kerb lines 

A14970 Reset Gullies 

A14980 surface new channel 

A14990 Pavement Works 

A15000 street Lighting I Traffic Signals I Road Signs 

Queen Charlotte to Foot /Walk Ch 2340-2730 

A14810 Excavate for new channel and kerb line I remove existing kerbs 

A14820 Construct Kerb lines 

A14830 Reset Gullies 

A14840 surface new channel 

A14850 Pavement Works 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

07-Mar-11 14-Mar-11 

25-Sep-08 18-Nov-10 

26-Sep-08' 

16-Aug-10 18-Nov-10 68 

16-Aug-10 18-Aug-10 

18-Aug-10 01-Sep-10 10 

01-Sep-10 21-Sep-10 14 

01-Sep-10 21-Sep-10 14 

03-Sep-10 24-Sep-10 15 

08-Sep-10 2S-Sep-10 15 

29-Sep-10 07-0ct-10 

17-Nov-10 18-Nov-10 

12-Apr-10 16-Aug-10 87 

12-Apr-10 14-Apr-10 

14-Apr-10 07-May-10 16 

07-May-10 11-Jun-10 24 

07-May-10 11-Jun-10 24 

25-Jun-10 30-Jul-10 25 

30-Jun-10 06-Aug-10 25 

06-Aug-10 13-Aug-10 

13-Aug-10 16-Aug-10 

18-Aug-10 01-Sep-10 10 

23-Aug-10 08-Sep-10 12 

06-Sep-10 08-0ct-10 24 

08-0ct-10 14-0ct-10 

08-Sep-10 11-0ct-10 23 

08-Sep-10 17-Sep-10 

14-Apr-10 B-.l.J-10 62 

14-Apr-10 07-May-10 16 

19-Apr-10 18-May-10 20 

04-May-10 30-Jun-10 40 

30-Jun-10 08-Jul-10 

18-May-10 13-Jul-10 39 
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- ActualWork --- Critical Remaining Work V33 <> <> V33 Milestone 

D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 



Access for E&M wayside installation (01B) 

Installation of poles and building fixings 

A3770 Overhead Catenary Line 

A3778 Access for visual inspection to cable pits for cable laying (01 B) 

A3779 Access to cable pits for cable laying (01 B) 

A3780 Install Electrical Cables 

Install Fibre Optic Cables 

Issue Construction Drawings 

528 Order REC Supply 

Construction 

50 Civil Engineering And Building Works 

A2560 Deliver and Install Shelter 

A4438 Access for visual inspection for E&M Tram Stop installation (01 B 
Foot of the Walk 

A4439 Access for E&M Tram Stop installation (01 B Foot of the Walk) 

A4440 Install LV Power Supply and LV Power Equipment 

A4450 Install T eleoon Equipment 

A4460 

A4470 

176 

A2638 

A2639 

A5530 

A5540 

A5550 

A5560 

A5570 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Order REC supply from Soottish Power 

Civil Engineering and Building Works 

Access for visual inspection for E&M Substation installation (01 B 
Leith Walk 
Access for E&M Substation installation (01 B Leith Walk) 

Power lnfeed from Public Net available inc HV cable 

Install LV Power Supply and LV Power Equipment 

Installation ofTPS Equipment 

Install Telecom and Scad a 

Testing and Commissioning 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

30-Sep-10 

30-Sep-10 14-0ct-10 10 

14-0ct-10 16-Nov-10 23 

28-Sep-10 

28-0ct-10 

28-0ct-10 15-Nov-10 12 

28-0ct-10 15-Nov-10 12 

25-Sep-08' 

29-Jun-10 

14-Apr-10 10-Nov-10 147 

14-Apr-10 16-Jul-10 65 

11-Aug-10 25-Aug-10 10 

26-Jul-10 

25-Aug-10 

25-Aug-10 W-Sep-10 25 

29-Sep-10 27-0ct-10 20 

29-Sep-10 03-Nov-10 25 

03-Nov-10 10-Nov-10 

23-Mar-10 17-Sep-10 124 

23-Mar-10 

14-Apr-10 16-Jul-10 65 

16-Jun-10 

16-Jul-10 

16-Jul-10 

16-Jul-10 OS-Aug-10 15 

16-Jul-10 30-Aug-10 30 

09-Aug-10 30-Aug-10 15 

30-Aug-10 17-Sep-10 14 

01-Aug-08 01-Dec-09 330 
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12130 Issue Construction Drawings 

Foot of the Walk Ch 0-100 

Phase 1 

A12450 Establish Traffic Management & Temp. Fencing 

A12460 Excavate box 

A 12470 Excavate, lay and concrete ducts 

A12480 Excavate and ocnstruct OLE bases 

A12500 Set Track (50m) 

A 1251 O Place upper concrete and rure 

A 12520 street Surface finishes 

A13510 Remove fencing and Traffic Management 

Phase 2 

A12530 Establish Traffic Management & Temp. Fencing 

A 12540 Excavate box 

A 12550 Excavate, lay and concrete ducts 

A12560 Excavate and ocnstruct OLE bases 

A12580 Set Track (50m) 

A 12590 Place upper concrete and rure 

A 12600 street Surface finishes 

A 13500 Remove fencing and Traffic Management 

Phase 3 

A12610 Establish Traffic Management & Temp. Fencing 

A12620 Excavate box 

A12630 Excavate, lay and concrete ducts 

A12640 Excavate and construct OLE bases 

A12660 Set Track (50m) 

A 12670 Place upper concrete and rure 

A 12680 street Surface finishes 

A 13490 Remove fencing and Traffic Management 

Letth Walk Ch 100-350 

1st half 

A12690 Establish Traffic Management & Temp. Fencing 

A 12700 Excavate box 

A 1271 O Excavate, lay and concrete ducts 

A12720 Excavate and ocnstruct OLE bases 

A12740 Set Track(250m) 

Revision Checked 

Contract Programme tracked to 21 June 2008 scs 
Approved 

01-Aug-08' 

23-Jan-09 18-May-09 79 

23-Jan-09 25-Mar-09 43 

23-Jan-09 27-Jan-09 

27-Jan-09 29-Jan-09 

29-Jan-09 03-Feb-09 

29-Jan-09 03-Feb-09 

06-Mar-09 16-Mar-09 6 

11-Mar-09 19-Mar-09 

19-Mar-09 24-Mar-09 

24-Mar-09 25-Mar-09 

25-Mar-09 21-Apr-09 18 

25-Mar-09 27-Mar-09 

27-Mar-09 31-Mar-09 

31-Mar-09 03-Apr-09 

31-Mar-09 03-Apr-09 

03-Apr-09 09-Apr-09 

08-Apr-09 15-Apr-09 

15-Apr-09 20-Apr-09 

20-Apr-09 21-Apr-09 

21-Apr-09 18-May-09 18 

21-Apr-09 23-Apr-09 

23-Apr-09 27-Apr-09 

27-Apr-09 30-Apr-09 

27-Apr-09 30-Apr-09 

30-Apr-09 07-May-09 

06-May-09 12-May-09 

12-May-09 15-May-09 

15-May-09 18-May-09 

18-May-09 13-Aug-09 61 

18-May-09 01-Jul-09 31 

18-May-09 20-May-09 

20-May-09 28-May-09 

28-May-09 09-Jun-09 8 

28-May-09 09-Jun-09 

09-Jun-09 23-Jun-09 10 
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A12750 Place upper concrete and rure 

A 12760 street Surface finishes 

2nd half 

A13090 Excavate box 

A13100 Excavate, lay and concrete ducts 

A13130 Set Track 

A13140 Place upper concrete and rure 

A13150 street Surface finishes 

A13160 Remove fencing and Traffic Management 

Letth Walk Ch 350-600 

1st half 

A12770 Establish Traffic Management & Temp. Fencing 

A12780 Excavate box 

A12790 Excavate, lay and concrete ducts 

A12800 Excavate and construct OLE bases 

A12820 Se1Track(250m) 

A12830 Place upper concrete and rure 

A12840 street Surface finishes 

2nd half 

A13170 Excavate box 

A13180 Excavate, lay and concrete ducts 

A13210 Set Track 

A13220 Place upper concrete and rure 

A13230 street Surface finishes 

A13240 Remove fencing and Traffic Management 

Issue Construction Drawings 

Foot of the Walk Ch 0-100 

A12370 Establish Traffic Management & Temp. Fencing 

A12380 Excavate for new channel and kerb line I remove existing kerbs 

A12390 Construct Kerb lines 

A12400 Reset Gullies 

A12410 Surface new channel 

A12420 Pavement Works 

A12430 street Lighting I Traffic Signals I Road Signs 

A12440 Remove fencing and Traffic Management 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

01-Jul-09 O&-Jul-09 

08-Jul-09 20-Jul-09 8 

20-Jul-09 04-Aug-09 10 

23-Jul-09 07-Aug-09 10 

07-Aug-09 12-Aug-09 

12-Aug-09 13-Aug-09 

13-Aug-09 01-Dec-09 77 

13-Aug-09 19"0ct-09 47 

13-Aug-09 17-Aug-09 

17-Aug-09 24-Aug-09 

24-Aug-09 03-Sep-09 8 

24-Aug-09 03-Sep-09 

25-Sep-09 09"0ct-09 10 

30-Sep-09 14-0ct-09 10 

14-0ct-09 19"0ct-09 

19-0ct-09 01-Dec-09 30 

19-0ct-09 26-0ct-09 

26-0ct-09 05-Nov-09 

05-Nov-09 19"Nov-09 10 

10-Nov-09 24-Nov-09 10 

24-Nov-09 27-Nov-09 

27-Nov-09 01-Dec-09 

01-Aug-08 23-Jan-09 113 

01-Aug-08' 

01-Sep-08 14-0ct-08 31 

01-Sep-08 03-Sep-08 

03-Sep-08 17-Sep-08 10 

08-Sep-08 25-Sep-08 13 

15-Sep-08 02-0ct-08 13 

02-0ct-08 10-0ct-08 

25-Sep-08 13-0ct-08 12 

25-Sep-08 06-0ct-08 

13-0ct-08 14-0ct-08 

Page 16 of 52 • + V31 Baseline 

- Actual Level of Effort 

V26 Baseline 

V31 Baseline 

' ' ' ' ' ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' -1- · • -· • · · 11,i:Oc1:0911 st1nair-1 · · 1- · 1 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' 
-1r1~~~b1:~,~r~~ir~~~lg~~;r~~~·~. ~entin$ 

1 °1 J~Lt~~~) 
-Q I I I I 

~xq,v~te lay an~ cjmqet? d~ctT ·o- , , , , , , , , , , , , 
. : _. ~xcav&te ~n~ oonstrucr * ~·~s. 

.. . .,CJ Set TracK(250m) 

·i:ii ~tt~J1;1~J~~]~~~~J~· ; 
·~·.,.... 01:~e~OQ2iictha1l 
. c. nc. -~. -~ .. ·:-. ~ .. c 

, a , : • j E~~Vat~ bjox: , , , , , , 
-1--1 -1-:ci--1--1---,--,--,---,--1--1--1---,-- 1 

., • • Excavate, la; a~d concrete ducts 

.. : Il1~F;~; 1T111 

••••••'. 2!i:J~n-b-9.1Rdaatcf!<s1 
;~;;;;; ;;;;;; jjj 
• , Issue Construction Clralvir1gs: : : : : 

' j ,-,"1~:0¥-Dfl,foqto(mfVya1~cfo;10~ 

- -< -- --< -- -< -- -< -- -< -- -< -- -< -- -< 

' ' ' ' ' ' ' ' 

-i··;r·i··i·i ·-i ·-i-·i-·i··i·-i·-i·-i-·i-·i··i·-i·-i 
~ : ~st~bli$h Traffic:M~na~enje~t & :f e!npi F~nqng: -, ··tr, .. c .. ~. -~. -~ -. +-., .. ,. -~. -, . -~ -. ~ -. c .. c. -~. -~ .. ·:-. ~ .. c .. ~. -~ 

:: : : E~ca-iat~ for ni,w r:ticinn~I and ~er:b li~e i rerno:,,e ~xi~ing k~rb~ 
-i··:ci:··:··:·-,·-,-· :-·:··: , , , , , , , , , , , 

: :: : ~on~r~ct ~erp li~e~ 

j :;er ~~~t~~1I~r; : 
= jj 1~;;~;,; ~~~: ~~~~~ej • 

~~ :pa\/erherltWorks: : : : : : : : 
;'"[) ; ; ; ;; i i ; i 11 ; ; ; ; .. : 
::' : $tr~et L;ghting i:Tr~ffic; Sign~is iRciad i,gns: 

:r:··:·-,·-,-·:-·:··:·-,·-,·-,-·,-·:··,·-·: 
: :REim~e fe~cinp ard !r~ffic:M~nape'!'e~t 

- ActualWork --- Critical Remaining Work V33 <> <> V33 Milestone 

D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 



0 
m 
0 
0 
0 
........ 
U) 
w 
u, 
U) 

lw 
0 
0 
...ir. 
........ 

ame 

Letth Walk Ch 350-100 

A11970 Establish Traffic Management & Temp. Fencing 

A11980 Excavate for new channel and kerb line I remove existing kerbs 

A11990 Construct Kerb lines 

A12000 Reset Gullies 

A12010 surface new channel 

A12020 Pavement Works 

A12030 street Lighting I Traffic Signals I Road Signs 

A12040 Remove fencing and Traffic Management 

Letth Walk Ch 350-600 

A12050 Establish Traffic Management & Temp. Fencing 

A12060 Excavate for new channel and kerb line I remove existing kerbs 

A12070 Construct Kerb lines 

A12080 Reset Gullies 

A12090 surface new channel 

A12100 Pavement Works 

A12110 street Lighting I Traffic Signals I Road Signs 

Issue Construction Drawings 

1st half 

A12850 Establish Traffic Management & Temp. Fencing 

A12860 Excavate box 

A12870 Excavate, lay and concrete ducts 

A12880 Excavate and construct OLE bases 

A12900 Se1Track(250m) 

A12910 Place upper concrete and rure 

A12920 street Surface finishes 

2nd half 

A13250 Excavate box 

A13260 Excavate, lay and concrete ducts 

A13290 Set Track 

A13300 Place upper concrete and rure 

A13310 street Surface finishes 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

14-0ct-08 16-0ct-08 

16-0ct-08 30-0ct-08 10 

21-0ct-08 07-Nov-08 13 

28-0ct-08 14-Nov-08 13 

14-Nov-08 24-Nov-08 

07-Nov-08 25-Nov-08 12 

07-Nov-08 1&-Nov-08 

25-Nov-08 26-Nov-08 

26-Nov-08 23-Jan-09 31 

26-Nov-08 2&-Nov-08 2 

28-Nov-08 15-Dec-08 10 

04-Dec-08 06-Jan-09 13 

11-Dec-08 13-Jan-09 13 

13-Jan-09 21-Jan-09 

06-Jan-09 22-Jan-09 12 

06-Jan-09 15-Jan-09 

01-Dec-09 04-Feb-10 37 

01-Dec-09 03-Dec-09 

03-Dec-09 10-Dec-09 

10-Dec-09 05-Jan-10 

10-Dec-09 05-Jan-10 

13-Jan-10 27-Jan-10 10 

18-Jan-10 01-Feb-10 10 

01-Feb-10 04-Feb-10 

04-Feb-10 17-May-10 70 

04-Feb-10 O&-Feb-10 

08-Feb-10 1&-Feb-10 8 

21-Apr-10 06-May-10 10 

26-Apr-10 11-May-10 10 

11-May-10 14-May-10 

Page 17 of 52 • + V31 Baseline 

- Actual Level of Effort V31 Baseline 

I I I I I I I I I I I I I I 

' ' ' ' ' ' ' ' ' ' ' ' ' ' I I I I I I I I I I I I I I 

: -,-;--;--;--;-- ; -- ; -- ; -- ; -- ; -- ; -- ; --;--;- ' ' ' ' ' 

': ;Es)ab!ish;Tr~ffip,1an~g~ertp~m~ ~en~in~ : : : : : 

-=0- ~~1~~1~;~;1~1 ~~~~~~1~~1~J;~iinJ I r~~:vr~1i~i1;1;;,1s 
- -: -tJ- '. -- '. -- '.--:- - : - -: - - '.- -' - -'. - -'. --'. - -'. - - '.- - '.- --'-- "- -"- -"--"- - "-

:: • (::o~st(u~ K~rb !ine~ 
--+ --0-1-- 1-+ -+- -+-=: :Re,se~G~llie,s , , , 

• D ••• : • : • 
: : : S~rf~ce neri ~a~n~ 

--,--,D--,--,,,,,, 

: ,: : P~v1m1n1 ;VV9rk~ : ' ' ' ' ' ' ' I I I I I I I 

-- ;--;o ; -- ; -- ;-- :-- : --:-- ; -- ; -- ;-- ;-- ; -- ; -- ; -- ; -- ; 
• : • : Stree/ U~ht!ng ;f T[a* ~ig~als;f R~~ S!gni 

-"--( - -'. - -'.-- : -- : -- : --'.-- : --'.- - '.--'.--'.-- ", -- ", ' 

: R,eniov~ f~ncir,g irnq T~affi~ ~an~g~m~nt • 

-c -v- -'.-v 2:JCJan-09,'.Celth wail< Ch 35Qcodo 
' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

•r I ·~st~Ef ir+f af ag~+~;I+rra~gj __ ; __ ; __ , -- , -- -,- -

: 0 • Exta\/at~ fot n~w tha:nn~I ahd kerb li~e i relno;e ~xi.:tin$ k~rb.i 
-; --™- ; --;-- ; --;-- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; -- ; --= : f::o(ist(ucj K~b !ine~ 
-'.-- '. -iJo41r '.--:- -:--: --'.• = • ;R~se\ G~llie,s 

, ~ • a'. - S~rf~oe:new charinei 

' ; 
0

'. Pavement Works • • • • 

;-1° 1;1;~~; ~i~~t~;;~;~~;~;,\g~11~;~~~~;~~; 
1 ~~~;$ f~h~ihg *~~ ~r~f~~ ~n*ge~~t ' ' ' ' ' ' 

,,..,..,..,..,..,..,."""'"""'"""'"""'"''"""""""""""""""""""""""""""""""""""""'""""""""""""""""""""""""""".,• ,--j-1-~N?v+-o,~ s-~1foqr-~fre_,~r (!nc~J 

' ' ' ' ' ' ' ' ' ' ' ' ' ' .,. ____ .,, ~ 11-1v1ii1-i-o ~Balfoilr strelitGh iiu0--sso ;- -
,•: : : : ': : : : : : : : : : 

~ Q4-feq'1Q ~s1~.1~ ] , 

;I i---·--i i i i--ii -·- i --·-- -•- -c 
'• $st~bli$h tra\fic f',1aragenjenl & ~ e~p: F~ncing: 

' '.µ Exc,,v~te bo~ 
-'~ 

:ci' Excavate,: lay arid concrete ducts 

-~ - E~~~~1;~ ~~1 ~J~~;~; ciLE base~ 

-1 :t] ;;~; irI; ;;~;;~ \ 
• .P ~latje ~pp~r ~n~eje ~nd ~(e 

- .- ~ - - ~ - - ~ -- ~ -- ~ -- ~ -- ~ - ~ 

·~ Exdavate:bo:k : : : 
' ' ' ' ' ' ' ' ' ' ' ' ' 

J] . Eiica~at~ l~y ~nd t ~cr~te ~uctts • 

Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

0-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 



0 
m 
0 
0 
0 
........ 
U) 
w 
u, 
U) 

lw 
0 
0 
...ir. 

00 

A13320 Remove fencing and Traffic Management 

Piing/ Iona Street Ch 850 to 950 

1st half 

A12930 Establish Traffic Management & Temp. Fencing 

A12940 Excavate box 

A12950 Excavate, lay and concrete ducts 

A12960 Excavate and construct OLE bases 

A12980 Set Track ( 1 OOm) 

A12990 Place upper concrete and rure 

A13000 street Surface finishes 

2nd half 

A13330 Excavate box 

A13340 Excavate, lay and concrete ducts 

A13370 Set Track 

A13380 Place upper concrete and rure 

A13390 street Surface finishes 

A13400 Remove fencing and Traffic Management 

McDonald I Brunswick Road Ch 950-1250 

1st half 

A13010 Establish Traffic Management & Temp. Fencing 

A13020 Excavate box 

A13030 Excavate, lay and concrete ducts 

A13040 Excavate and construct OLE bases 

A13060 Se1Track(300m) 

A13070 Place upper concrete and rure 

A13080 street Surface finishes 

2nd half 

A13410 Excavate box 

A13420 Excavate, lay and concrete ducts 

A13450 Set Track 

A13460 Place upper concrete and rure 

A13470 street Surface finishes 

A13480 Remove fencing and Traffic Management 

Leith Wa lk Railway Bridge (518) 

26 Existing Structure 

Revision Checked 
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Approved 
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