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Contract Programme Tracked for V31 and V33
of Design Programme and Progress to 21 June
2008

EDINBURGH TRAM NETWORK

0 ‘
BlLFlNGERB;RGER SIEMENS

ivil

a D q A O % Prodra e Progre 0 e 20 - ep-0 O 998
Design Stage Consents §7-59P-07 18-Aug-08 269
A17260 Forth Ports 27-Sep-07 | 18-Aug-08 100
A17270 Network Rail §7—Sep—07 18-Aug-08 100
A17300 British Airports Authority §7—Sep—07 02-Jul-08 75
A17310 Stakis Hotels §7—Sep—07 18-Aug-08 100
A17320 Other 3rd Parties 27—Sep—07 18-Aug-08 100
A17330 Network Rail APA - 14-May-08 0
TIE Consents 21—Oct—07 /:G;Nov-og 350
A17280 Obtain TTRO's 01-Oct-07 | 25-Apr-08 100
A17290 Obtain TRO's §1—Oc{—07 ?6—Nov—09 350
Advanced Works Contract 21-061-07 14-Aug-08 237
161 Award Advanced Works/Mobilisation Contract 21—001—07 0
Finalise Contract in Accordance with Draft Deal 21—001—07 i&May—OS 237
A1000 Staff And Office Running Costs 01-Oct-07 | 14-May-08 116
A1010 Instruct Legal Advise /(;5—Nov—07 ?4—May—08 75
A1020 Instruct Remeasurement of Quantities for Fixed Price /(;5—Nov—07 ?4—May—08 75
A1030 Integration of the Execution Schedules of SDS, TRAMCO, and /(;3—Dec—07 ?4—May—08 55
MUDFA into BBS A A
A1040 Method Statement 17-Dec-07 | 14-May-08 65
A1050 Insurance Certificate /:4—May—08 20—May—08 5
A1060 Advance Works Programme §4—Feb—08 i1—Feb—08 6
Mobilise Personnel / Project Management 25—Nov-07 /14—May—08 105
A1070 Project Staff Salaries and Expenses 05-Nov-07 | 14-May-08 106
A1080 Recruitment Fees 26—Nov—07 ?4—May—08 80
A1120 Develope Quality Assurance Manual 37—Jan—08 ?4—May—08 60
A17220 Develop Project Manual (E&M Part) 37—Jan—08 ?4—May—08 60
A17230 Develop Manual for E & M Project Management and Integration 37—Jan—08 ?4—May—08 60
A17240 Develop Manual for Documentation Management §7—Jan—08 i4—May—08 60
Review of SDS Design by BBS 25—Nov-07 /14—May—08 75
A1240 Benaim (Value Engineering) 05-Nov-07 | 03-Dec-07 20
A1250 Review of Operation Concept §5—Nov—07 i4—May—08 75
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A1260 Review of Overall System Design Concepts 05-Nov-07 | 14-May-08 75
A1265 Review of Commissioning Procedures /(;5—Nov—07 ?4—May—08 75
A1270 Review of System Design for E& M LOTS /(;5—Nov—07 ?4—May—08 75
A1290 Finalisation of RST Parameters §5—Nov—07 i4—May—08 75
Undertake Procurement Activities 28-Feb—08 27-Jun-08 15
A1130 Place Order for Main Project Office Units 08-Feb-08 | 14-Feb-08 5
A1140 Place Order for BT Office Connection 23—Jun—08* 27—Jun—08 5
A1150 Place Order for SP Office Power Connection 23-Jun-08* | 27-Jun-08 5
A1160 Place Advance Works Order with BARR Construction 23-Jun-08* | 27-Jun-08 5
A1170 Place Advacne Works Order with RJ MCLEOD 23-Jun-08* | 27-Jun-08 5
A1180 Place Advance Works Order with FARRANS 23-Jun-08* | 27-Jun-08 5
A1190 Place Advance Works Order with GRAHAMS 23-Jun-08* | 27-Jun-08 5
A1200 Place Advance Works order with AN Other 23-Jun-08* | 27-Jun-08 5
A1210 Place Advance Works Order with AN Other 23-Jun-08* | 27-Jun-08 5
A1220 Place Order for Temporary Generator and Fuel Tank 23-Jun-08* | 27-Jun-08 5
A1230 Place Order for IT Hardware and Software 25—May—08 29—May—08 5
Establish Site Offices 23-Jun-08  04-Jul-08 10
A1370 Build Offices 23-Jun-08* | 27-Jun-08 5
A1380 Fit Out Offices 23-Jun-08* | 04-Jul-08 10
Set Up Site 23-Jun-08  21-Jul-08 21
A1300 Commence Sewer Connection 23-Jun-08* | 04-Jul-08 10
A1310 Security Fence and Light 23-Jun-08* | 04-Jul-08 10
A1320 Car Park and Access 23-Jun-08* | 11-Jul-08 15
A1340 Plinth for Generator 23-Jun-08* | 27-Jun-08 5
A1350 Temporary Generator and Fuel Bowser 23-Jun-08* | 27-Jun-08 5
A1360 Install Foundations for Office Units 23-Jun-08* | 21-Jul-08 20
Interface Allocation and Clarification between BBS, SDS, TRAMCO & 3rd Partic 25—Nov—07 14-Aug-08 75
A1580 Interface Allocation and Clarification between BBS, SDS, 05-Nov-07 | 14-Aug-08 75
TRAMCO & 3rd Parties A
Advance Construction Works /17—Mar—08 18-Jul-08 30
A1520 Site Clearance Area 7 (trees and bushes) 27-Mar-08 | 23-Jun-08 10
A1525 Site Clearance Area 5 (trees and bushes) /:7—Mar—08 02-Jul-08 10
A1530 Temporary Fencing Area 7 §3—Jun—08* 18-Jul-08 20
A1540 Plant Crossing (Castle Gogar Road) 23-Jun-08* | 27-Jun-08 5
A1550 Soil Strip 23-Jun-08* | 27-Jun-08 5
A1560 Excavate (at Depot) 23-Jun-08* | 18-Jul-08 20
A1570 Divert Cycleway at Gogarburn and erect hoarding (RBS 23-Jun-08* | 11-Jul-08 15
Variation)
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A17250 Place Surcharged Embankment (at Gogar East) 23-Jun-08* | 11-Jul-08 15
Planning and Logistical Activities 05-Nov-07 ' 14-May-08 95
A A
A1440 SDS 05-Nov-07 | 14-May-08 95
A A
A1450 TRAMCO 05-Nov-07 | 14-May-08 95
A A
A1460 Network Rail 19-Nov-07 | 14-May-08 85
A A
A1470 Carry out Additional G| and Testing 19-Nov-07 | 14-May-08 85
A A
A1480 Prepare Management Plans 17-Dec-07 | 14-May-08 65
A A
A1490 Prepare INFRACO Contract Programme 17-Dec-07 | 14-May-08 45
A A
A1500 Prepare INFRACO Method Statements 17-Dec-07 | 14-May-08 65
A A
A1510 Design Temporary Works including TM 17-Dec-07 | 14-May-08 65
A A
Key Dates 14-May-08 17-Oct-11 830
A
170 AWARD CONTRACT 14-May-08 0
A
270 Mobilisation 15-May-08 | 11-Jun-08 20
A A
280 Commence Phase 1a 14-May-08 0
A
281 Construction Completion Phase 1a Edinburgh Airport to 24-Feb-11 0
Haymarket
310 Commencement of Revenue Service Phase 1a Edinburgh 23-Aug-11 0
Airport to Haymarket
311 Construction Completion Phase 1a Haymarket to Newhaven 19-Apr-11 0
(excluding roadworks)
312.8 Commencement of Revenue Service Phase 1a Haymarket to 17-Oct-11 0
Newhaven
313 Section Completion A 26-May-10 0
314 Section Completion B 15-Jul-10 0
315 Section Completion C 19-Apr-11 0
325 Section Completion D 17-Oct-11 0
Commissioning Phase 1a Edinburgh Airport to Haymarket 26-Dec-10  23-Aug-11 157
295 Latest date for first tram on site available for commissioning 26-Dec-10 0
300 System Integration Test; Phase 1a Edinburgh Airport to 24-Feb-11 | 26-Mar-11 30
Haymarket
301 Test Running and Driver Familiarisation; Phase 1a Edinburgh 26-Mar-11 | 25-Apr-11 30
Airport to Haymarket
302 T1 Post Commissioning Test completed; Phase 1a Edinburgh 25-Apr-11 0
Airport to Haymarket
302.1 Test Running and Driver familiarisation performance ramp up 1a ' 25-Apr-11 | 25-May-11 30
Airport to Haymarket
302.2 T2 Performance Test completed; Phase 1a Edinburgh Airport to 25-May-11 0
Haymarket
302.3 Approval of HMRI; Phase 1a Edinburgh Airport to Haymarket 25-May-11 0
302.4 Shadow running: Phase 1a Edinburgh Airport to Haymarket 25-May-11 | 23-Aug-11 90
3025 T3 Pre-Operations Test Completed; Phase 1a Edinburgh Airport 23-Aug-11 0
to Haymarket
Commissioning Phase 1a Haymarket to Newhaven 19-Apr-11  16-Oct-11 126
312 System Integration Test; Phase 1a Haymarket to Newhaven 19-Apr-11 | 19-May-11 30
3121 Test Running and Driver Familiarisation; Phase 1a Haymarket to | 19-May-11 | 18-Jun-11 30
Newhaven
3122 T1 Post Commissioning Test completed; Phase 1a Haymarket to 18-Jun-11 0
Newhaven
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3123 Test Running and Driver familiarisation performance ramp up 1a | 18-Jun-11 | 18-Jul-11 30
Haymarket to Newhaven
3124 T2 Performance Test completed; Phase 1a Haymarket to 18-Juk-11 0
Newhaven
3125 Approval of HMRI; Phase 1a Haymarket to Newhaven 18-Juk-11 0
3126 Shadow running: Phase 1a Haymarket to Newhaven 18-Jul-11 16-Oct-11 90
3127 T3 Pre-Operations Test Completed; Phase 1a Haymarket to 16-Oct-11 0
Newhaven N
M & E Design 21-Jun-08  27-Jan-10 3%
740 M & E Requirement Definition Phase Complete 21-Jun-08* 0
750 M & E Preliminary Design Phase 21-Jun-08 | 20-Aug-08 60
760 M & E Review of Preliminary Design 20-Aug-08 | 19-Sep-08 30
770 M & E Detail Design Phase 19-Sep-08 | 18-Dec-08 90
780 M & E Review of Detailed Design 18-Dec-08 | 17-Jan-09 30
790 M & E Design Freeze 17-Jan-09 0
Railway Electrification 23-Jun-08  27-Jan-10 390 - : . = g ama— e — Raiway Ele:ﬁriﬂ:camo
A17080 SDS Issue Track Alignment Drawings 23-Jun-08* 0
A17090 Basic Design TPS 07-Jul-08 | 25-Nov-08 100
A17100 Detail Design TPS 02-Sep-08 | 04-Feb-09 100
A17110 Basic Design OCS 07-Jul-08 | 25-Nov-08 100
A17120 Detail Design OCS 02-Sep-08 | 04-Feb-09 100
A17130 Procurement 30-Sep-08 | 04-Mar-09 100
A17140 Manufacturing 28-Oct-08 | 17-Nov-09 260
A17150 Dispatch 04-Feb-09  27-Jan-10 240
A17160 SDS Designh OLE Foundations 14-Oct-08 | 18-Mar-09 100
MUDFA & UTILITIES 23-May-08 19-Dec-08 137
180 MUDFA & Utilities work area 1 completion :1—001—08* 0
190 MUDFA & Utilities work area 2 completion 01-Aug-08* 0
200 MUDFA & Utilities work for sub section 1C 31-Oct-08* 0
210 MUDFA & Utilities work for sub section 1D 19-Dec-08* 0
220 MUDFA & Utilities work area 5 21-Jun-08* 0
230 MUDFA & Utilities work for sub section 5B 21-Jun-08* 0
240 MUDFA & Utilitieswork for sub section 5C 21-Jun-08* 0
245 Depot SGN Diversion 23-May-08 0
255 Depot Watermain Diversion §1—Jun—08* 0
260 MUDFA & Utilities work area @ completion 21-Jun-08* 0
Third Party Notice Periods 21-Jun-08 08-Sep-09 2y
A14170 ADM Miling 21-Oct-08 | 18-Nov-08 28
A14180 CGM Edinburgh Ltd. 12-Aug-08 | 09-Sep-08 28
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A14190 Forth Ports 03-Oct-08 | 31-Oct-08 28 1074

A14200 ICAS 21-Jun-08 | 22-Dec-08 184 1021
A14210 Kenmore Capital 12-Aug-08 | 09-Sep-08 28 1126
A14220 Land Securities Trillium 06-Dec-08 | 05-Jan-09 28 1010
A14230 NULAP 09-Jul-08 | 09-Sep-08 62 1126
A14240 Ocean Terminal 11-Aug-09 | 08-Sep-09 28 765
A14250 Royal Yacht Britannia 11-Aug-09 | 08-Sep-09 28 765
A14260 Trustees of City Point 12-Aug-08 | 09-Sep-08 28 1126
A14270 Verity Trustees 12-Aug-08 | 09-Sep-08 28 1126]
A14280 CGM Edinburgh Ltd 12-Aug-08 | 09-Sep-08 28 1126
A14350 BAA 21-Jun-08 | 19-Juk-08 28 177
A14360 Clerical Medical Investment Group 05-Aug-08 | 02-Sep-08 28 1133
A14370 Jenners (JPSE) 23-Feb-09 | 23-Mar-09 28 933
A14380 Murrayfield Indoor Sports Centre 21-Jun-08 | 19-Jul-08 28 17|
A14390 NEL & EPML 18-Aug-08 | 15-Sep-08 28 1120}
A14400 Royal Mail 22-Jul-08 | 19-Aug-08 28 147] 1
A14410 Safeway - Morrisons 13-Oct-08 | 10-Nov-08 28 1064
A14420 SRU 21-Jun-08 | 19-Ju-08 28 Tl
A14430 UGC Properties 19-Aug-08 | 16-Sep-08 28 1119
A14440 Universities Superannuation Scheme 18-Aug-08 | 15-Sep-08 28 1120
A14450 West Craigs Ltd 21-Jun-08 | 19-Juk-08 28 177
A14470 NIL 06-Dec-08 | 05-Jan-09 28 1010]
A14500 Adshel 21-Jun-08 | 22-Juk-08 31 117a]
A14510 BT 21-Jun-08 | 19-Juk-08 28 177|
A14520 Cable & Wireless 21-Jun-08 | 19-Juk-08 28 177
A14530 Easynet Telecomms Ltd. 21-Jun-08 | 19-Jul-08 28 1177
A14540 Historic Scotland 21-Jun-08 | 19-Ju-08 28 77|
A14550 Network rail 16-Sep-08 | 14-Oct-08 28 1090 e
A14560 NTL 21-Jun-08 | 19-Juk-08 28 | U
A14570 Royal Mail 21-Jun-08 | 19-Sep-08 %0 18]
A14580 Scotrail 21-Jun-08 | 19-Juk-08 28 17|
A14590 Scotish Water 21-Jun-08 | 19-Juk-08 28 177|
A14600 Thus 21-Jun-08 | 19-Juk-08 28 ti7r|
A14610 Transco 21-Jun-08 | 19-Juk-08 28 177|
A14620 Roseburn Garage 21-Jun-08 | 22-Dec-08 184 1021

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 22-Jul-08  18-May-11 692 106| |
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Opening Sequence B (Haymarket to Newhaven Road)
01A Newhaven Road (inc.) to Foot of the Walk (exc.)
E & M Installations

Newhaven to Ocean Terminal

A16990 Access for visual inspection for E&M wayside installation (01A)
A17000 Access for E&M wayside installation (01A)

A17010 Installation of poles and building fixings

A17020 Overhead Catenary Line

A17030 Access for visual inspection to cable pits for cable laying (01A)
A17040 Access to cable pits for cable laying (01A)

A17050 Install Electrical Cables

A17060 Install Fibre Optic Cables

A17070 Install Signalling Wayside Equipment

Ocean Terminal to Foot of the Walk

A3883 Access for visual inspection for E&M wayside installation (01A)
A3884 Access for E&M wayside installation (01A)

A3885 Installation of poles and building fixings

A3890 Overhead Catenary Line

A3898 Access for visual inspection to cable pits for cable laying (01A)
A3899 Access to cable pits for cable laying (01A)

A3900 Install Electrical Cables

A3910 Install Fibre Optic Cables

A3920 Install Signalling Wayside Equipment

Newhaven Road (inc.) to Ocean Temminal (exc.)

22-Jul-08

18-May-11

19-Apr-11

19-Apr-11

23-Jun-10  06-Sep-10
23-Jun-10
23-Jul-10

23-Jul-10 | 06-Aug-10
06-Aug-10 | 06-Sep-10
23-Jun-10
23-Jul-10

23-Jul-10 | 09-Aug-10
20-Aug-10 | 03-Sep-10
09-Aug-10 | 23-Aug-10
13-Jan-11  19-Apr-11
13-Jan-11
14-Feb-11
14-Feb-11 | 03-Mar-11
03-Mar-11 | 19-Apr-11
13-Jan-11
14-Feb-11
14-Feb-11 | 07-Mar-11
17-Mar-11 | 08-Apr-11

07-Mar-11 | 28-Mar-11

692

10

10

10

67

15

Lindsay Road Retaining Walls (W1) 19-Aug-08  17-Jun-09
11999 SDS Design Complete 19-Aug-08* 0
12000 Issue Construction Drawings 01-Oct-08* 0
5 Wall B Contiguous Bored Piles 31-Oct-08 | 03-Apr-09 100
A1710 Wall A Reinforced Earth 06-Apr-09 | 17-Jun-09 50
Roadworks 21-Oct-08  16-Jul-10 424
11970 Issue Construction Drawings 21-Oct-08* 0
A1090 CH 0000 to 0300 06-May-10 | 16-Jul-10 50
A1100 CH 0300 to 0700 09-Nov-09 | 02-Feb-10 50
A1110 CH 0700 to 0850 18-Nov-08 | 18-Sep-09 203
Trackwork 21-Oct-08  04-Jun-10 394 !
11980 Issue Construction Drawings 21-Oct-08* 0 ‘ N A N 8 ! |ssue Constru ohDi’aWinds Pr b p B bR R R LR ph b
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Ch 0-265 16-Jan-10  06-May-10 77 97
A15970 Establish Traffic Management & Temp. Fencing 15-Jan-10 | 19-Jan-10 2 113
A15980 Excavate box 19-Jan-10 | 03-Feb-10 " 113
A15990 Excavate, lay and concrete ducts 03-Feb-10 | 25-Feb-10 16 113 K
A16000 Excavate and construct OLE bases 03-Feb-10 | 25-Feb-10 16 13|
A16010 Set Track (265m) 16-Mar-10 | 21-Apr-10 25 o| ‘
A16020 Place upper concrete and cure 19-Mar-10 | 26-Apr-10 25 a7|
A16030 Street Surface finishes 26-Apr-10 | 05-May-10 6 a7|
A16040 Remove fencing and Traffic Management 05-May-10 | 06-May-10 1 a7
Ch 265-425 26-Aug-09 09-Nov-09 53 151
A15890 Establish Traffic Management & Temp. Fencing 26-Aug-09 | 28-Aug-09 2 169
A15900 Excavate box 28-Aug-09 | 07-Sep-09 6 169
A15910 Excavate, lay and concrete ducts 07-Sep-09 | 18-Sep-09 9 169
A15920 Excavate and construct OLE bases 07-Sep-09 | 18-Sep-09 9 169|
A15930 Set Track (160m) 09-Oct-09 | 26-Oct-09 1 16|
A15940 Place upper concrete and cure 14-0ct-09 | 29-Oct-09 1 151 ¢
A15950 Street Surface finishes 29-Oct-09 | 06-Nov-09 6 151 E
A15960 Remove fending and Traffic Management 06-Nov-09 | 09-Nov-09 1 151 dert em
Ch 425.475 14-Apr-09  26-May-09 28 234
A15810 Establish Traffic Management & Temp. Fencing 14-Apr-09 | 16-Apr-09 2 30
A15820 Excavate box 16-Apr-08 | 20-Apr-09 2 30
A15830 Excavate, lay and concrete ducts 20-Apr-09 | 23-Apr-09 3 30
A15840 Excavate and construct OLE bases 20-Apr-09 | 23-Apr-09 3 30| b
A15850 Set Track (50m) 07-May-09 | 14-May-09 5 21|
A15860 Place upper concrete and cure 12-May-09 | 19-May-09 5 234
A15870 Street Surface finishes 19-May-09 | 22-May-09 3 234" 7
A15880 Remove fencing and Traffic Management 22-May-09 | 26-May-09 1 234
Ch 475-600 12-Feb-09  14-Apr-09 42 |
A15730 Establish Traffic Management & Temp. Fending 12-Feb-09 | 16-Feb-09 2 s
A15740 Excavate box 16-Feb-09 | 23-Feb-09 5 32 ;
A15750 Excavate, lay and concrete ducts 23-Feb-09 | 05-Mar-09 8 32|
A15760 Excavate and construct OLE bases 23-Feb-09 | 05-Mar-09 8 2|
A15770 Set Track (125m) 16-Mar-09 | 30-Mar-09 10 25 |:| $et ;Tra:ck (125m9
A15780 Place upper concrete and cure 19-Mar-09 | 02-Apr-09 10 30| B i
A15790 Street Surface finishes 02-Apr-09 | 13-Apr-09 6 30 ]
A15800 Remove fencing and Traffic Management 13-Apr-09 | 14-Apr-09 1 30[
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Ch 600-700 18-Nov-08 12-Feb-09 51
A15650 Establish Traffic Management & Temp. Fencing 18-Nov-08 | 20-Nov-08 2
A15660 Excavate box 20-Nov-08 | 26-Nov-08 4
A15670 Excavate, lay and concrete ducts 26-Nov-08 | 05-Dec-08 6
A15680 Excavate and construct OLE bases 26-Nov-08 | 05-Dec-08 6
A15690 Set Track (100m) 19-Jan-09 | 29-Jan-09 8
A15700 Place upper concrete and cure 22-Jan-09 | 03-Feb-09 8
A15710 Street Surface finishes 03-Feb-09 | 11-Feb-09 6
A15720 Remove fencing and Traffic Management 11-Feb-09 | 12-Feb-09 1
Ch 700-850 19-Mar-10  04-Jun-10 o2
A15570 Establish Traffic Management & Temp. Fencing 19-Mar-10 | 23-Mar-10 2
A15580 Excavate box 23-Mar-10 | 31-Mar-10 6
A15590 Excavate, lay and concrete ducts 31-Mar-10 | 14-Apr-10 9
A15600 Excavate and construct OLE bases 31-Mar-10 | 14-Apr-10 9
A15610 Set Track (150m) 06-May-10 | 20-May-10 10
A15620 Place upper concrete and cure 11-May-10 | 25-May-10 10
A15630 Street Surface finishes 25-May-10 | 03-Jun-10 6
A15640 Remove fencing and Traffic Management 03-Jun-10 | 04-Jun-10 1
Newhaven Road Tramstop 05-Feb-09 16-Dec-10 465
11990 Issue Construction Drawings 05-Feb-09* 0
8 Civil and Building Works 06-May-10 | 09-Aug-10 65
98 Order REC Supply 04-Aug-10 0
A1680 Deliver and Install Shelter 15-Sep-10 | 29-Sep-10 10
A4288 Access for visual inspection for E&M Tram Stop installation (01A | 30-Aug-10 0
Newhaven Road)
A4289 Access for E&M Tram Stop installation (01A Newhaven Road) 29-Sep-10 0
A4290 Install LV Power Supply and LV Power Equipment 29-Sep-10 | 03-Nov-10 25
A4300 Install Telecon Equipment 03-Nov-10 | 02-Dec-10 20 |n sl Telecon Equipmen
A4310 Install Station Control Equipment + AFC Equipment 03-Nov-10 | 09-Dec-10 25 e St EentiaT
A4315 Package Test Tramstop 09-Dec-10 | 16-Dec-10 5 - i3
Leith Sands Sub Station 14-Apr-10  29-Oct-10 139
36 Order REC supply from Scottish Power 14-Apr-10 0
6 Civil Engineering and Building Works 06-May-10 | 09-Aug-10 65
A5480 Power Infeed from Public Net available inc HV cable 09-Aug-10 0
A5483 Access for visual inspection for E&M Substation installation (01A | 07-Jul-10 0
Leith Sands)
A5484 Access for E&M Substation installation (01A Leith Sands) 09-Aug-10 0
A5490 Install LV Power Supply and LV Power Equipment 16-Aug-10 | 06-Sep-10 15
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A5500 Installation of TPS Equipment 30-Aug-10 | 11-Oct-10 30
A5510 Install Telecom and Scada 20-Sep-10 | 11-Oct-10 15
A5520 Testing and Commissioning 11-Oct-10 | 29-Oct-10 14
0 o Port o 22-Jul-08 | 05-Apr-11 662 136
Roadworks 05-Mar-09  14-Oct-10 401 83| |
12010 Issue Construction Drawings 05-Mar-09* 0 0
Ocean Terminal Ch 850-1080 10-Sep-09  16-Nov-09 47 206
A15510 Excavate for new channel and kerb line / remove existing kerbs | 10-Sep-09 | 28-Sep-09 12 206
A15520 Construct Kerb lines 15-Sep-09 | 05-Oct-09 14 206
A15530 Reset Gullies 29-Sep-09 | 06-Nov-09 28 206
A15540 Surface new channel 06-Nov-09 | 16-Nov-09 6 206
A15550 Pavement Works 05-Oct-09 | 12-Nov-09 28 208
A15560 Street Lighting / Traffic Signals / Road Signs 05-Oct-09 | 14-Oct-09 7 229
Ocean Terminal to Rennies Isle Ch 1080-1410 30-Ju-10 14-Oct-10 53 83|
A15450 Excavate for new channel and kerb line /remove existing kerbs | 30-Jul-10 | 20-Aug- 10 14 83|
A15460 Construct Kerb lines 05-Aug-10 | 30-Aug-10 17 83| !
A15470 Reset Gullies 19-Aug-10 | 06-Oct-10 34 83|
A15480 Surface new channel 06-Oct-10 | 14-Oct-10 6 83
A15490 Pavement Works 30-Aug-10 | 14-Oct-10 33 83
A15500 Street Lighting / Traffic Signals / Road Signs 30-Aug-10 | 08-Sep-10 7 109
Rennies Isle to Casino Square Ch 1410-1880 15-Dec-09  13-Apr-10 74 156
A15390 Excavate for new channel and kerb line / remove existing kerbs | 15-Dec-09 | 25-Jan-10 19 156
A15400 Construct Kerb lines 18-Dec-08 | 04-Feb-10 24 156
A15410 Reset Gullies 15-Jan-10 | 24-Mar-10 48 163|
A15420 Surface new channel 24-Mar-10 | 01-Apr-10 6 163
A15430 Pavement Works 04-Feb-10 | 13-Apr-10 47 156|
A15440 Street Lighting / Traffic Signals / Road Signs 04-Feb-10 | 15-Feb-10 7 196
Trackwork 05-Mar-09 07-Dec-10 438 7
12020 Issue Construction Drawings 05-Mar-09* 0 0
Ocean Terminal Ch 850-1080 08-Sep-09 27-Jan-10 90 166 |
A15310 Establish Traffic Management & Temp. Fencing 08-Sep-09 | 10-Sep-09 2 48
A15320 Excavate box 10-Sep-09 | 28-Sep-09 12 |
A15330 Excavate, lay and concrete ducts 28-Sep-09 | 21-Oct-09 17 48
A15340 Excavate and construct OLE bases 28-Sep-09 | 21-Oct-09 17 48
A15350 Set Track (280m) 19-Nov-09 | 13-Jan-10 28 12|
A15360 Place upper concrete and cure 24-Nov-09 | 18-Jan-10 28 166] !
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A15370 Street Surface finishes 18-Jan-10 | 26-Jan-10 (5] !
A15380 Remove fencing and Traffic Management 26-Jan-10 | 27-Jan-10 1 anagdment E |
Ocean Terminal to Rennies Isle Ch 1080-1410 28-Jul-10  07-Dec-10 92
A15230 Establish Traffic Management & Temp. Fencing 28-Jul-10 | 30-Jul-10 2
A15240 Excavate box 30-Jul-10 | 20-Aug-10 14
A15250 Excavate, lay and concrete ducts 20-Aug-10 | 17-Sep-10 20
A15260 Excavate and construct OLE bases 20-Aug-10 | 17-Sep-10 20
A15270 Set Track (330m) 22-Oct-10 | 22-Nov-10 21
A15280 Place upper concrete and cure 27-Oct-10 | 25-Nov-10 21
A15290 Street Surface finishes 25-Nov-10 | 06-Dec-10 6
A15300 Remove fencing and Traffic Management 06-Dec-10 | 07-Dec-10 1
Rennies Isle to Casino Square Ch 1410-1880 11-Dec-09 28-Ju-10 150
A15150 Establish Traffic Management & Temp. Fencing 11-Dec-09 | 15-Dec-09 2
A15160 Excavate box 15-Dec-09 | 25-Jan-10 19
A15170 Excavate, lay and concrete ducts 25-Jan-10 | 04-Mar-10 28
A15180 Excavate and construct OLE bases 25-Jan-10 | 04-Mar-10 28
A15190 Set Track (470m) 03-Jun-10 | 14-Jul-10 29
A15200 Place upper concrete and cure 08-Jun-10 | 19-Jul-10 29
A15210 Street Surface finishes 19-Jul-10  27-Juk-10 6
A15220 Remove fencing and Traffic Management 27-Jul-10 | 28-Jul-10 1
Victoria Dock Entrance Bridge (S16) 04-Sep-08  13-Sep-10 497
12029 SDS Design Complete 04-Sep-08* 0
12030 Issue Construction Drawings 13-Nov-08* 0
12330 Permanent Diversion of Services (by Others) 18-Sep-08 | 13-Nov-08 40
131 Reprofile and Waterproof Deck (Dummy) 30-Jul-10 | 13-Sep-10 30
Tower Place Bridge (S17) 01-Oct-08  19-Apr-10 376
12039 SDS Design Complete 01-Oct-08* 0
12040 Issuie Construction Drawings 10-Dec-08* 0 et Boneiructo Drimings
A16050 Temporary Diversion of Services (by others) 14-0¢t-08 | 10-Dec-08 40 . i i
A16060 Temporary Platforms and Demolition 21-Jan-09 | 16-Apr-09 60
A1770 PFiling 16-Apr-09 | 08-May-09 15
North Widening 08-May-09 26-Aug-09 76
A101 Substructure 08-May-09 | 06-Jul-09 40
Al Install Beams 06-Jul-09 | 07-Jul-09 1
A16070 Superstructure 07-Jul-09 | 26-Aug-09 35
South Widening 26-Aug-09  11-Dec-09 76
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A16080 Substructure 26-Aug-09 | 21-Oct-09 40 881 L bbb b Lebstrudture ©o bbb bbb
EEEREEREERIEEEEREEE R EEEE —  wueadEEEEEEEEEE R A N
A1760 Install Beams 21-0¢t-09 | 22-0ct-09 1 : [ : VYT : b
A3 Superstructure 22-0ct-09 | 11-Dec-09 35 I
Deck Finishes 11-Dec-09  19-Apr-10 80 246|
A16090 Permanent Diversion of Services (by others) 11-Dec-09 | 19-Feb-10 40 246 !
A16100 Finishes 19-Feb-10 | 19-Apr-10 40 246|
Ocean Terminal Tram Stop 22-Jul-08  05-Apr-11 662 136|
12049 SDS Design Complete 22-Jul-08* 0 o
12050 Issue Construction Drawings 05-Mar-09* 0 o|
14 Civil Engineering and Building Works 10-Sep-09 | 11-Dec-09 65 188
178 Order REC Supply 11-Nov-09 0 473
A1720 Deliver and Install Shelter 07-Jan-10 | 21-Jan-10 10 252
A4318 Access for visual insepction for E&M Tram Stop installation (01A | 08-Dec-09 0 454
Ocean Terminal) -
A4319 Access for E&M Tram Stop installation (01A Ocean Terminal) 21-Jan-10 0 252
A4320 Install LV Power Supply and LV Power Equipment 21-Jan-10 | 25-Feb-10 25 252
A4330 Install Telecon Equipment 25-Feb-10 | 25-Mar-10 20 262| 1
A4340 Install Station Control Equipment + AFC Equipment 25-Feb-10 | 01-Apr-10 25 52|
A4350 Package Test Tramstop 01-Apr-10 | 09-Apr-10 5 252
AB090 Installation of SIG-interlocking cubicle (2) 04-Feb-10 | 25-Feb-10 15 277
AB100 Commissioning of SIG -interlocking cubide 28-Mar-11 | 05-Apr-11
Port of Le o Bernard Street (e 26-Sep-08 | 06-Oct-10 ﬂ- '
Trackworks 26-Sep-08  13-Nov-09
12060 Issue Construction Drawings 26-Sep-08* 0 o
Casino Square to Baltic Street Ch 1850-1880 08-Sep-09  13-Nov-09 48 308|
A16110 Establish Traffic Management & Temp. Fencing 08-Sep-09 | 10-Sep-09 2 |
A16120 Excavate box 10-Sep-09 | 14-Sep-09 2 |
A16130 Excavate, lay and concrete ducts 14-Sep-09 | 17-Sep-09 3 |
A16140 Excavate and construct OLE bases 14-Sep-09 | 17-Sep-09 3 al
A16150 Set Track (30m) 26-Oct-09 | 30-Oct-09 4 e
A16160 Place upper concrete and cure 29-Oct-09 | 04-Nov-09 4 308
A16170 Street Surface finishes 04-Nov-09 | 12-Nov-09 6 308|
A16180 Remove fencing and Traffic Management 12-Nov-08 | 13-Nov-09 1 308|
Casino Square to Baltic Street Ch 1880 - 2110 18-Jun-09  08-Sep-09 57 4
A15010 Establish Traffic Management & Temp. Fencing 18-Jun-09 | 22-Jun-09 2 53|
A15020 Excavate box 22-Jun-09 | 06-Juk-09 10 53]
A15030 Excavate, lay and concrete ducts 06-Jul-09 24-Jul-09 14 53]
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A15040

Excavate and construct OLE bases

A15050 Set Track (230m)
A15060 Place upper concrete and cure
A15070 Street Surface finishes
A15080 Remove fencing and Traffic Management
Roadworks
12070 Issue Construction Drawings

Casino Square to Baltic Street Ch 1880 - 2110

A15090 Excavate for new channel and kerb line / remove existing kerbs
A15100 Construct Kerb lines

A15110 Reset Gullies

A15120 Surface new channel

A15130 Pavement Works

A15140 Street Lighting / Traffic Signals / Road Signs

Port of Leith Tram Stop

12080 Issue Construction Drawings

17 Civil Engineering and Building Works

188 Order REC Supply

A1800 Deliver and Install Shelter

A4358 Access for visual inspection for E&M Tram Stop installation (01A
Ocean Drive)

A4359 Access for E&M Tram Stop installation (01A Ocean Drive)

A4360 Install LV Power Supply and LV Power Equipment

A4370 Install Telecon Equipment

A4380 Install Station Control Equipment + AFC Equipment

A4390 Package Test Tramstop

06-Jul-09 | 24-Jul-09 14
04-Aug-09 | 25-Aug-09 15
07-Aug-09 | 28-Aug-09 15
28-Aug-09 | 07-Sep-09 6
07-Sep-09 | 08-Sep-09 1
26-Sep-08  19-Aug-09 218

26-Sep-08* 0
22-Jun-09  19-Aug-09 41
22-Jun-09 | 06-Jul-09 10
25-Jun-09 | 13-Jul-09 12
09-Jul-09 | 13-Aug-09 24
13-Aug-09 | 19-Aug-09 4
13-Jul-09 | 14-Aug-09 23
13-Jul-09 | 22-Jul-09 7
26-Sep-08  06-Oct-10 498

26-Sep-08* 0
15-Dec-09 | 30-Mar-10 65
24-May-10 0
06-Ju-10 | 20-Jul-10 10
18-Jun-10 0
20-Jul-10 0
20-Ju-10 | 25-Aug-10 25
25-Aug-10 | 22-Sep-10 20
25-Aug-10 | 29-Sep-10 25
29-Sep-10 | 06-Oct-10 5

Bernard Street Tram Stop

25-Sep-08 | 14-Mar-11 -

25-Sep-08  14-Mar-11

Remove fencing a
i e i

ilnfstaljl Téleqo Equipment

= et stationiCantrbl Eauioment

12090 Issue Construction Drawings 25-Sep-08* 0 2 |dsué CSnStru
198 Order REC Supply 15-0¢t-10 0 A
20 Civil Engineering And Building Works 18-Aug-10 | 17-Nov-10 65
A1850 Deliver and Install Shelter 26-Nov-10 | 13-Dec-10 10
A4398 Access for visual insepction for E&M Tram Stop installation (01A | 11-Nov-10 0
Constitution Street)
A4399 Access for E&M Tram Stop installation (01A Constitution Street) | 13-Dec-10 0
A4400 Install LV Power Supply and LV Power Equipment 13-Dec-10 | 31-Jan-11 25
A4410 Install Telecon Equipment 31-Jan-11 | 28-Feb-11 20
A4420 Install Station Control Equipment + AFC Equipment 31-Jan-11 | 07-Mar-11 25
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A4430 Package Test Tramstop 07-Mar-11 | 14-Mar-11 5
Trackworks 25-Sep-08  18-Nov-10 530
12100 Issue Construction Drawings 25-Sep-08* 0
Baltic to Queen Charlotte Ch 2110-2340 16-Aug-10  18-Nov-10 68
A14870 Establish Traffic Management & Temp. Fencing 16-Aug-10 | 18-Aug-10 2
A14880 Excavate box 18-Aug-10 | 01-Sep-10 10
A14890 Excavate, lay and concrete ducts 01-Sep-10 | 21-Sep-10 14
A14900 Excavate and construct OLE bases 01-Sep-10 | 21-Sep-10 14
A14910 Set Track (230m) 03-Sep-10 | 24-Sep-10 15
A14920 Place upper concrete and cure 08-Sep-10 | 29-Sep-10 15
A14930 Street Surface finishes 29-Sep-10 | 07-Oct-10 6
A14940 Remove fencing and Traffic Management 17-Nov-10 | 18-Nov-10 1 Re‘mzjbvef fer}ﬁcin:g and Trdffic M2
Queen Charlotte to Foot/Walk Ch 2340-2730 12-Apr-10  16-Aug-10 &7 0, Queen Charfotie 1§ Faotinvak
A14630 Establish Traffic Management & Temp. Fencing 12-Apr-10 | 14-Apr-10 2
A14640 Excavate box 14-Apr-10 | 07-May-10 16
A14650 Excavate, lay and concrete ducts 07-May-10 | 11-Jun-10 24
A14660 Excavate and construct OLE bases 07-May-10 | 11-Jun-10 24 ndl construét OLE bases
A14680 Set Track (390m) 25-Jun-10 | 30-Jul-10 25 Tr ack (390m) T
A14690 Place upper concrete and cure 30-Jun-10 | 05-Aug-10 25 L
A14700 Street Surface finishes 05-Aug-10 | 13-Aug-10 6
A14710 Remove fencing and Traffic Management 13-Aug-10 | 16-Aug-10 1 raffic Managemen;
Roadworks 25-Sep-08  14-Oct-10 505 Jores 1T
12110 Issue Construction Drawings 25-Sep-08* 0
Baltic to Queen Charlotte Ch 2110-2340 18-Aug-10  14-Oct-10 41
A14950 Excavate for new channel and kerb line /remove existing kerbs | 18-Aug-10 | 01-Sep-10 10
A14960 Construct Kerb lines 23-Aug-10 | 08-Sep-10 12
A14970 Reset Gullies 06-Sep-10 | 08-Oct-10 24 "R " " Guum
A14980 Surface new channel 08-Oct-10 | 14-Oct-10 4 ‘ U‘Ha; ;V;'C'Hanhel
A14990 Pavement Works 08-Sep-10 | 11-0ct-10 23
A15000 Street Lighting / Traffic Signals / Road Signs 08-Sep-10 | 17-Sep-10 7
Queen Charlotte to Foot /Walk Ch 2340-2730 14-Apr-10 13-Jul-10 62
A14810 Excavate for new channel and kerb line /remove existing kerbs | 14-Apr-10 | 07-May-10 16
A14820 Construct Kerb lines 19-Apr-10 | 18-May-10 20
A14830 Reset Gullies 04-May-10 | 30-Jun-10 40
A14840 Surface new channel 30-Jun-10 | 08-Jul-10 6
A14850 Pavement Works 18-May-10 | 13-Jul-10 39 Lo
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A14860 Street Lighting / Traffic Signals / Road Signs

E & M Installation

18-May-10 | 27-May-10

Access for visual inspection for E&M wayside installation (01B) 31-Aug-10
A3764 Access for E&M wayside installation (01B) 30-Sep-10 0
A3765 Installation of poles and building fixings 30-Sep-10 | 14-Oct-10 10
A3770 Overhead Catenary Line 14-Oct-10 | 16-Nov-10 23
A3778 Access for visual inspection to cable pits for cable laying (01B) 28-Sep-10 0
A3779 Access to cable pits for cable laying (01B) 28-Oct-10 0
A3780 Install Electrical Cables 28-Oct-10 | 15-Nov-10 12
A3790 Install Fibre Optic Cables 28-Oct-10 | 15-Nov-10 12
A3800 Install Signalling YWayside Equipment 15-Nov-10 | 02-Dec-10 12
Foot of the walk (inc.) to Balfour Street (exc.) 01-Aug-0: 562
Foot of the Walk Tram Stop 25-Sep-08  10-Nov-10 524
12120 Issue Construction Drawings 25-Sep-08* 0
528 Order REC Supply 29-Jun-10 0
Construction 14-Apr-10  10-Nov-10 147
50 Civil Engineering And Building Works 14-Apr-10 | 16-Jul-10 65
A2560 Deliver and Install Shelter 11-Aug-10 | 25-Aug-10 10
A4438 Access for visual inspection for E&M Tram Stop installation (01B | 26-Jul-10 0
Foot of the Walk)
A4439 Access for E&M Tram Stop installation (01B Foot of the Walk) 25-Aug-10 0
A4440 Install LV Power Supply and LV Power Equipment 25-Aug-10 | 29-Sep-10 25
A4450 Install Telecon Equipment 29-Sep-10 | 27-Oct-10 20
A4460 Install Station Control Equipment + AFC Equipment 29-Sep-10 | 03-Nov-10 25
A4470 Package Test Tramstop 03-Nov-10 | 10-Nov-10 5
Leith Walk Substation 23-Mar-10  17-Sep-10 124
146 Order REC supply from Scottish Power 23-Mar-10 0
176 Civil Engineering and Building Works 14-Apr-10 | 16-Jul-10 65
A2638 Access for visual inspection for E&M Substation installation (01B | 16-Jun-10 0
Leith Walk)
A2639 Access for E&M Substation installation (01B Leith Walk) 16-Jul-10 0 & Access for E&M Substati
AB530 Power Infeed from Public Net available inc HV cable 16-Jul-10 0
A5540 Install LV Power Supply and LV Power Equipment 16-Jul-10 | 09-Aug-10 15
A5550 Installation of TPS Equipment 16-Jul-10 | 30-Aug-10 30
A5560 Install Telecom and Scada 09-Aug-10 | 30-Aug-10 15
A5570 Testing and Commissioning 30-Aug-10 | 17-Sep-10 14
Trackwork 01-Aug-08 01-Dec-09 330
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12130 Issue Construction Drawings 01-Aug-08* 0
Foot of the Walk Ch 0-100 23-Jan-09  18-May-09 9
Phase 1 23-Jan-09  25-Mar-09 43
A12450 Establish Traffic Management & Temp. Fencing 23-Jan-09 | 27-Jan-09 2
A12460 Excavate box 27-Jan-09 | 29-Jan-09 2
A12470 Excavate, lay and concrete ducts 29-Jan-09 | 03-Feb-09 3
A12480 Excavate and construct OLE bases 29-Jan-09 | 03-Feb-09 3
A12500 Set Track (50m) 06-Mar-09 | 16-Mar-09 6
A12510 Place upper concrete and cure 11-Mar-09 | 19-Mar-09 6
A12520 Street Surface finishes 19-Mar-08 | 24-Mar-09 3
A13510 Remove fencing and Traffic Management 24-Mar-09 | 25-Mar-09 1
Phase 2 25-Mar-09  21-Apr-09 18
A12530 Establish Traffic Management & Temp. Fencing 25-Mar-09 | 27-Mar-09 2
A12540 Excavate box 27-Mar-09 | 31-Mar-09 2
A12550 Excavate, lay and concrete ducts 31-Mar-09 | 03-Apr-09 3
A12560 Excavate and construct OLE bases 31-Mar-09 | 03-Apr-09 3
A12580 | Set Track (50m) 03-Apr-09 | 09-Apr-09 4
A12590 Place upper concrete and cure 08-Apr-09 | 15-Apr-09 4
A12600 Street Surface finishes 15-Apr-09 | 20-Apr-09 3
A13500 Remove fencing and Traffic Management 20-Apr-09 | 21-Apr-09 1
Phase 3 21-Apr-09  18-May-09 18
A12610 Establish Traffic Management & Temp. Fencing 21-Apr-09 | 23-Apr-09 2
A12620 Excavate box 23-Apr-09 | 27-Apr-09 2
A12630 Excavate, lay and concrete ducts 27-Apr-09 | 30-Apr-09 &
A12640 Excavate and construct OLE bases 27-Apr-09 | 30-Apr-09 3
A12660 | Set Track (50m) 30-Apr-09 | 07-May-09 4
A12670 Place upper concrete and cure 06-May-09 @ 12-May-09 4
A12680 Street Surface finishes 12-May-09 | 15-May-09 3
A13490 Remove fencing and Traffic Management 15-May-09 | 18-May-09 1
Leith Walk Ch 100-350 18-May-09 13-Aug-09 61
1st half 18-May-09 | 01-Jul-09 31
A12690 Establish Traffic Management & Temp. Fencing 18-May-09 | 20-May-09 2
A12700 Excavate box 20-May-09 | 28-May-09 5
A12710 Excavate, lay and concrete ducts 28-May-09 | 09-Jun-09 8
A12720 Excavate and construct OLE bases 28-May-09 | 09-Jun-09 8
A12740 Set Track (250m) 09-Jun-09 | 23-Jun-09 10
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A12750 Place upper concrete and cure 12-Jun-09 | 26-Jun-09 10
A12760 Street Surface finishes 26-Jun-09 | 01-Jul-09 3 shes! | 1 L1l
2nd half 01-Jul-09 13-Aug-09 30 A
A13090 Excavate box 01-Jul-09  08-Jul-09 5
A13100 Excavate, lay and concrete ducts 08-Jul-09 20-Jul-09 8
A13130 Set Track 20-Jul-09 | 04-Aug-09 10
A13140 Place upper concrete and cure 23-Jul-09 | 07-Aug-09 10
A13150 Street Surface finishes 07-Aug-09 | 12-Aug-09 3
A13160 Remove fencing and Traffic Management 12-Aug-09 | 13-Aug-09 1
Leith Walk Ch 350-600 13-Aug-09 01-Dec-09 77
1st half 13-Aug-09  19-Oct-09 47
A12770 Establish Traffic Management & Temp. Fencing 13-Aug-09 | 17-Aug-09 2
A12780 Excavate box 17-Aug-09 | 24-Aug-09 5
A12790 Excavate, lay and concrete ducts 24-Aug-09 | 03-Sep-09 8
A12800 Excavate and construct OLE bases 24-Aug-09 | 03-Sep-09 8
A12820 Set Track (250m) 25-Sep-09 | 09-Oct-09 10
A12830 Place upper concrete and cure 30-Sep-09 | 14-Oct-09 10
A12840 Street Surface finishes 14-Oct-08 | 19-Oct-09 3
2nd half 19-Oct-09  01-Dec-09 30
A13170 Excavate box 19-Oct-09 | 26-Oct-09 5
A13180 Excavate, lay and concrete ducts 26-Oct-09 | 05-Nov-09 8
A13210 Set Track 05-Nov-09 | 19-Nov-09 10
A13220 Place upper concrete and cure 10-Nov-09 | 24-Nov-09 10
A13230 Street Surface finishes 24-Nov-09 | 27-Nov-09 3
A13240 Remove fencing and Traffic Management 27-Nov-09 | 01-Dec-09 1
Roadworks 01-Aug-08 23-Jan-09 113
12140 Issue Construction Drawings 01-Aug-08* 0 |ssub Construction Drawir‘;gs
Foot of the Walk Ch 0-100 01-Sep-08  14-0ct08 31 \and 14%0#-0‘;3 “Fodtof e WA CH 041
A12370 Establish Traffic Management & Temp. Fencing 01-Sep-08 | 03-Sep-08 2 I -
A12380 Excavate for new channel and kerb line /remove existing kerbs | 03-Sep-08 | 17-Sep-08 10
A12390 Construct Kerb lines 08-Sep-08 | 25-Sep-08 13
A12400 Reset Gullies 15-Sep-08 | 02-Oct-08 13
A12410 Surface new channel 02-Oct-08 | 10-Oct-08 6
A12420 Pavement Works 25-Sep-08 | 13-Oct-08 12
A12430 Street Lighting / Traffic Signals / Road Signs 25-Sep-08 | 06-Oct-08 7
A12440 Remove fencing and Traffic Management 13-Oct-08 | 14-Oct-08 1
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Leith Walk Ch 350-100 14-Oct-08  26-Nov-08 31
A11970 Establish Traffic Management & Temp. Fencing 14-Oct-08 | 16-Oct-08 2
A11980 Excavate for new channel and kerb line /remove existing kerbs | 16-Oct-08 | 30-Oct-08 10
A11990 Construct Kerb lines 21-Oct-08 | 07-Nov-08 13
A12000 Reset Gullies 28-Oct-08 | 14-Nov-08 13
A12010 Surface new channel 14-Nov-08 | 24-Nov-08 6
A12020 Pavement Works 07-Nov-08 | 25-Nov-08 12
A12030 Street Lighting / Traffic Signals / Road Signs 07-Nov-08 | 18-Nov-08 7
A12040 Remove fencing and Traffic Management 25-Nov-08 | 26-Nov-08 1
Leith Walk Ch 350-600 26-Nov-08 23-Jan-09 31
A12050 Establish Traffic Management & Temp. Fencing 26-Nov-08 | 28-Nov-08 2
A12060 Excavate for new channel and kerb line / remove existing kerbs | 28-Nov-08 | 15-Dec-08 10
A12070 Construct Kerb lines 04-Dec-08 | 06-Jan-09 13
A12080 Reset Gullies 11-Dec-08 | 13-Jan-09 13
A12090 Surface new channel 13-Jan-08 | 21-Jan-09 6
A12100 Pavement Works 06-Jan-09 | 22-Jan-09 12
A12110 Street Lighting / Traffic Signals / Road Signs 06-Jan-09 | 15-Jan-09 7
A12120 Remove fendng and Traffic Management 22-Jan-09 | 23-Jan-09 1 o L N 1
Balfo e o McDonald Road 573 R —— ncy
Trackwork 01-Aug-08 18-Nov-10 568 0 s ]
12150 Issue Construction Drawings 01-Aug-08* 0
Balfour Street Ch 600-850 01-Dec-09  17-May-10 107
1st half 01-Dec-09  04-Feb-10 37
A12850 Establish Traffic Management & Temp. Fencing 01-Dec-09 | 03-Dec-09 2
A12860 Excavate box 03-Dec-09 | 10-Dec-09 5
A12870 Excavate, lay and concrete ducts 10-Dec-09 | 05-Jan-10 8 \)aﬁd donérefe dhcfs
A12880 | Excavate and construct OLE bases 10-Dec-09 | 05-Jan-10 8 Eyoavats ndconstru & OLE
A12900 | Set Track (250m) 13-Jan-10 | 27-Jan-10 10 ‘ Set :il'rrrajck (250m) o
A12910 | Place upper concrete and cure 18-Jan-10 | 01-Feb-10 10 B
A12920 Street Surface finishes 01-Feb-10 | 04-Feb-10 3
2nd half 04-Feb-10 = 17-May-10 70
A13250 Excavate box 04-Feb-10 | 08-Feb-10 2
A13260 Excavate, lay and concrete ducts 08-Feb-10 | 18-Feb-10 8
A13290 Set Track 21-Apr-10 | 06-May-10 10
A13300 Place upper concrete and cure 26-Apr-10 | 11-May-10 10
A13310 Street Surface finishes 11-May-10 | 14-May-10 3
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el e NI [N ! L[ i 1T Removelfendng and fTraffic Management |
Pilrig /lona Street Ch 850 to 950 17-May-10  06-Jul-10 35 7 HiBERE R 1 . : 06 10, gllonaStreet Cﬁj'85;0'f169 0
1st half 17-May-10 | 11-Jun-10 18 )
A12930 Establish Traffic Management & Temp. Fencing 17-May-10 | 19-May-10 2
A12940 Excavate box 19-May-10 | 21-May-10 2
A12950 Excavate, lay and concrete ducts 21-May-10 | 26-May-10 3
A12960 Excavate and construct OLE bases 21-May-10 | 26-May-10 3
A12980 Set Track (100m) 26-May-10 | 03-Jun-10 5
A12990 Place upper concrete and cure 01-Jun-10 | 08-Jun-10 5
A13000 Street Surface finishes 08-Jun-10 | 11-Jun-10 3
2nd half 11-Jun-10 | 06-Jul-10 17
A13330 Excavate box 11-Jun-10 | 15-Jun-10 2
A13340 Excavate, lay and concrete ducts 15-Jun-10 | 18-Jun-10 3
A13370 Set Track 18-Jun-10 | 25-Jun-10 5
A13380 Place upper concrete and cure 23-Jun-10 | 30-Jun-10 5
A13390 Street Surface finishes 30-Jun-10 | 05-Jul-10 3
A13400 Remove fencing and Traffic Management 05-Jul-10 | 06-Jul-10 1
McDonald / Brunswick Road Ch 950-1250 06-Jul-10  18-Nov-10 9%
1st half 06-Jul-10  01-Oct-10 62
A13010 Establish Traffic Management & Temp. Fencing 06-Jul-10 | 08-Jul-10 2
A13020 Excavate box 08-Jul-10  16-Jul-10 6
A13030 Excavate, lay and concrete ducts 16-Jul-10 29-Jul-10 9
A13040 Excavate and construct OLE bases 16-Jul-10 | 29-Jul-10 9
A13060 Set Track (300m) 07-Sep-10 | 23-Sep-10 12
A13070 Place upper concrete and cure 10-Sep-10 | 28-Sep-10 12
A13080 Street Surface finishes 28-Sep-10  01-Oct-10 3
2nd half 01-Oct-10 = 18-Nov-10 34
A13410 Excavate box 01-Oct-10 | 11-Oct-10 6
A13420 Excavate, lay and concrete ducts 11-Oct-10 | 22-Oct-10 ¢l
A13450 Set Track 22-Oct-10 | 09-Nov-10 12
A13460 Place upper concrete and cure 27-Oct-10 | 12-Nov-10 12
A13470 Street Surface finishes 12-Nov-10 | 17-Nov-10 3
A13480 Remove fencing and Traffic Management 17-Nov-10 | 18-Nov-10 1 EoE o
Leith Walk Railway Bridge (518) 01-Dec-09  01-Dec-09 0 c-09, Letth Walk Raifway Bridge
26 Existing Structure 01-Dec-09 0
Roadworks 01-Aug-08  15-Jun-09 21
Date Revision Checked Approved | Page 180f52 | o @ V31 Baseline V26 Baseline [N Actual Work EE—@ Critical Remaining Work V33 ¢ © V33 Milestone
e Contradt Programme tracked to 21 June 2008 ot s Actual Level of Effort V31 Baselne [=J Remaining WorkV33 <& © V26 Baseline P—y Summary
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