6100 £65£6.00030

o  Actual Level of Effort

V31 Baseline [CO=1J Remaining Work V33 <&

12160 Issue Construction Drawings 01-Aug-08* 0 ‘ ‘
Balfour Street Ch 600-850 23-Jan-09  09-Mar-09 31 ’ f"f"“"T'T"3"}'V-i'Ug-’Mé‘r'Dg’Béiber“ Stiee
A12130 Establish Traffic Management & Temp. Fencing 23-Jan-09 | 27-Jan-09 2 i
A12140 Excavate for new channel and kerb line /remove existing kerbs | 27-Jan-09 | 10-Feb-09 10
A12150 Construct Kerb lines 30-Jan-09 | 18-Feb-09 13
A12160 Reset Gullies 06-Feb-09 | 25-Feb-09 13
A12170 Surface new channel 25-Feb-09 | 05-Mar-09 6
A12180 Pavement Works 18-Feb-09 | 06-Mar-09 12
A12190 Street Lighting / Traffic Signals / Road Sighs 18-Feb-09 | 27-Feb-09 7
A12200 Remove fencing and Traffic Management 06-Mar-09 | 09-Mar-09 1
Pilrig / lona Street Ch 850-950 09-Mar-09  22-Apr-09 31
A12210 Establish Traffic Management & Temp. Fencing 09-Mar-09 | 11-Mar-09 2
A12220 Excavate for new channel and kerb line /remove existing kerbs | 11-Mar-09 | 25-Mar-09 10
A12230 Construct Kerb lines 16-Mar-09 | 02-Apr-09 13
A12240 Reset Gullies 23-Mar-09 | 09-Apr-09 13
A12250 Surface new channel 09-Apr-09 | 20-Apr-09 6
A12260 Pavement Works 02-Apr-09 | 21-Apr-09 12
A12270 Street Lighting / Traffic Signals / Road Signs 02-Apr-09 | 14-Apr-09 7
A12280 Remove fencing and Traffic Management 21-Apr-09 | 22-Apr-09 1
McDonald / Brunswick Road Ch 950-1250 22-Apr-09  15-Jun-09 36
A12290 Establish Traffic Management & Temp. Fencing 22-Apr-09 | 24-Apr-09 2
A12300 Excavate for new channel and kerb line / remove existing kerbs | 24-Apr-09 | 13-May-09 12
A12310 Construct Kerb lines 29-Apr-09 | 21-May-09 15
A12320 Reset Gullies 07-May-09 | 29-May-09 15
A12330 Surface new channel 29-May-09 | 11-Jun-09 9
A12340 Pavement Works 21-May-09 | 12-Jun-09 15
A12350 Street Lighting / Traffic Signals / Road Signs 21-May-09 | 02-Jun-09 7
A12360 Remove fencing and Traffic Management 12-Jun-09 | 15-Jun-09 1 ahd Traff Managemeht ‘
Balfour Street Tram Stop 25.0U08  01-Sep-10 517 - ¥ O1-Sep 10, Baffour Stree Trim Siop |
12170 Issue Construction Drawings 25-Jul-08* 0
538 Order REC Supply 16-Apr-10 0
Construction 03-Dec-09 01-Sep-10 180
590 Civil Engineering And Building Works 03-Dec-09 | 18-Mar-10 65
A2600 Deliver and Install Shelter 01-Jun-10 | 15-dun-10 10
A4478 Access for visual inspection for E&M Tram Stop installation (01B | 14-May-10 0
Balfour Street)
A4479 Access for E&M Tram Stop installation (01B Balfour Street) 15-Jun-10 0
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A4480

A4490

A4500

A4510

E & M Installations

A3844

A3845

A3850

A3858

A3859

A3860

A3870

A3880

12180

548

600

A2660

A2668

A2669

A2670

A2673

A2675

A2680

Trackworks

12190

McDonald Road (inc.) to Picardy Place (exc.)

McDonald Road Tram Stop

Install LV Power Supply and LV Power Equipment
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Package Test Tramstop

Access for visual inspection for E&M wayside installation (01C)
Access for E&M wayside installation (01C)

Installation of poles and building fixings

Overhead Catenary Line

Access for visual inspection to cable pits for cable laying (01C)
Access to cable pits for cable laying (01C)

Install Electrical Cables

Install Fibre Optic Cables

Install Signalling Wayside Equipment

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building Works

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop installation (01C
McDonald Road)

Access for E&M Tram Stop installation (01C McDonald Road)
Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

Leith Walk Ch 0-375

1st Half (Dummy)

A16190

A16200

A16210

A16220

A16230

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (300m)

15-Jun-10
20-Jul-10
20-Jul-10

25-Aug-10

22-Sep-10
22-Oct-10
22-Oct-10
16-Nov-10
27-Oct-10
30-Nov-10
30-Nov-10
30-Nov-10
04-Feb-11

27-A

20-Juk-10
18-Aug-10
25-Aug-10

01-Sep-10

04-Nov-

16-Nov-10 15

14-Feb-11 36

04-Feb-11 20

04-Feb-11 20

04-Mar-11 20

27-Aug-08  17-May-10 420

27-Aug-08* 0
26-Nov-09 0
22-Jul-09 | 24-Nov-09 65
11-Feb-10 | 25-Feb-10 10
26-Jan-10 0
25-Feb-10 0

25-Feb-10
01-Apr-10
01-Apr-10
10-May-10

27-Aug-08

01-Apr-10 2
30-Apr-10 20
10-May-10 2
17-May-10 5

04-Nov-10 541

27-Aug-08* 0

22-Jul-09
22-Jul-09
22-Jul-09
24-Jul-09
09-Sep-09
09-Sep-09

18-Feb-10

16-Sep-10 285
18-Mar-10 159
23-Jul-09 2
08-Sep-09 8
23-Sep-09 11
23-Sep-09 11

10-Mar-10 14

4|
242|
184
194

184

80|
80|
80|

80|

! Install LV Power Supbly ‘and LV Power Equip

‘-l:j‘ln{stauiTelecbn Eqliptent | | | | |

o
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Date

Revision Checked Approved

09-Jul-08

Contract Programme tracked to 21 June 2008 SCS

Page 20 of 52

< @ V31 Baseline

o  Actual Level of Effort

V26 Baseline [ Actual Work
V31 Baseline [CO=1J Remaining Work V33 <&

=l Critical Remaining Work V33 <

< V26 Baseline

< V33 Milestone
Y Summary




1200 £65£6.00030

A16240 Place upper concrete and cure 23-Feb-10 | 15-Mar-10 14
A16250 Street Surface finishes 15-Mar-10 | 18-Mar-10 3
2nd Half (Dummy) 18-Mar-10 | 16-Sep-10 126
A16330 Excavate box 18-Mar-10 | 30-Mar-10 8
A16340 Excavate, lay and concrete ducts 30-Mar-10 | 15-Apr-10 11 62
A16350 | Set Track 14-Ju-10 | 07-Sep-10 14 0
A16360 | Place upper concrete and cure 19-Ju-10 | 10-Sep-10 14 o|
A16370 Street Surface finishes 10-Sep-10 | 15-Sep-10 3 o|
A16380 Remove fencing and Traffic Management 15-Sep-10 | 16-Sep-10 1 o
London Road Ch 375-450 16-Sep-10  04-Nov-10 35 1
1st Half (Dummy) 16-Sep-10 | 11-Oct-10 17 1
A16260 Establish Traffic Management & Temp. Fencing 16-Sep-10 | 20-Sep-10 2 0
A16270 Excavate box 20-Sep-10 | 22-Sep-10 2 0
A16280 | Excavate, lay and concrete ducts 22-Sep-10 | 27-Sep-10 3 o|
A16290 Excavate and construct OLE bases 22-Sep-10 | 27-Sep-10 3 o| k
A16300 | Set Track (300m) 27-Sep-10 | 01-Oct-10 4 o
A16310 | Place upper concrete and cure 30-Sep-10 | 06-Oct-10 4 I
A16320 | Street Surface finishes 06-Oct-10 | 11-Oct-10 3 i
2nd Half (Dummy) 11-Oct-10 | 04-Nov-10 18 1
A16390 | Excavate box 11-Oct-10 | 13-Oct-10 2 1
A16400 Excavate, lay and concrete ducts 13-Oct-10 | 18-Oct-10 B 1
A16410 | Set Track 18-Oct-10 | 22-Oct-10 4 1|
A16420 | Place upper concrete and cure 21-0ct-10 | 27-Oct-10 4 1]
A16430 Street Surface finishes 27-Oct-10 | 03-Nov-10 & 1]
A16440 Remove fencing and Traffic Management 03-Nov-10 | 04-Nov-10 1 1 .
Roadworks 27-Aug-08  21-Jul-09 221 18|
12200 Issue Construction Drawings 27-Aug-08* 0 ol !
Leith Walk Ch 0-375 31-Oct-08  26-Mar-09 94 80
A13540 Dummy 31-Oct-08 | 26-Mar-09 80 sof I
London Road Ch 375-450 27-Mar-09  21-Jul-09 80 118
A13570 Dummy 27-Mar-09 | 21-Jul-09 80 80
Trackworks 25-Nov-08  24-Jan-11 523 a0
12210 Issue Construction Drawings 25-Nov-08* 0 o
Picardy Place Ch 450-700 25-Jun-10  24-Jan-11 139 o|
Phase 3 25-Jun-10 | 18-Oct-10 80 o| !
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1st Half (Dummy)

A16450 Establish Traffic Management & Temp. Fencing

A16460 Excavate box

A16470 | Excavate, lay and concrete ducts

A16480 Excavate and construct OLE bases

A16490 Set Track (100m)

A16500 Place upper concrete and cure

A16510 Street Surface finishes

2nd Half (Dummy)

A16520 Excavate box

A16530 | Excavate, lay and concrete ducts

A16540 Set Track

A16550

Place upper concrete and cure

A16560 Street Surface finishes

A16570

Remove fencing and Traffic Management

25-Jun-10
29-Jun-10
01-Jul-10
01-Jul-10
22-Jul-10
27-Jul-10

06-Sep-10

09-Sep-10
13-Sep-10
01-Oct-10
06-Oct-10
12-Oct-10

15-Oct-10

29-Jun-10

01-Jul-10

06-Jul-10

06-Jul-10

28-Juk-10

06-Sep-10

09-Sep-10

13-Sep-10
16-Sep-10
07-Oct-10
12-Oct-10
15-Oct-10

18-Oct-10

18-Oct-10 | 24-Jan-11

A16580 Establish Traffic Management & Temp. Fencing 18-Oct-10 | 20-Oct-10 2 o|
A16590 Excavate box 20-Oct-10 | 28-Oct-10 6 o|
A16600 Excavate, lay and concrete ducts 28-Oct-10 | 12-Nov-10 9 o|
A16610 Excavate and construct OLE bases 28-Oct-10 | 12-Nov-10 9 o
A16620 Set Track (150m) 12-Nov-10 | 13-Jan-11 16 o|
A16630 Place upper concrete and cure 17-Nov-10 | 18-Jan-11 16 o|
A16640 Street Surface finishes 18-Jan-11 | 21-Jan-11 3 o|
A16650 Remove fencing and Traffic Management 21-Jan-11 | 24-Jan-11 1 o|
York Place Ch 700-850 30-Mar-10  03-Jun-10 44 110
A13660 Dummy 30-Mar-10 | 03-Jun-10 44 28
A16660 Establish Traffic Management & Temp. Fencing 30-Mar-10 | 01-Apr-10 2 23
A16670 Excavate box 01-Apr-10 | 12-Apr-10 6 23
A16680 Excavate, lay and concrete ducts 12-Apr-10 | 23-Apr-10 9 2|
A16690 Excavate and construct OLE bases 12-Apr-10 | 23-Apr-10 9 23|
A16700 Set Track (150m) 23-Apr-10 | 11-May-10 1 2!
A16710 Place upper concrete and cure 28-Apr-10 | 14-May-10 1 o
A16720 Street Surface finishes 14-May-10 | 19-May-10 & | g
A16730 Remove fencing and Traffic Management 19-May-10 | 20-May-10 1 o3|
York Place Ch 850-1000 08-Jul-10 14-Oct-10 68 101
A13670 Dummy 09-Jul-10 | 14-Oct-10 44 82|
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A16740 Establish Traffic Management & Temp. Fencing 09-Jul-10 13-Jul-10 2 \Establish Traffic Ména‘ge‘ eht & Témb Fenéin
A16750 Excavate box 13-Ju-10 | 21-Jul-10 6 ‘ EXCavatebOX ‘ P P
A16760 Excavate, lay and concrete ducts 21-Ju-10 | 07-Sep-10 9 I A
A16770 Excavate and construct OLE bases 21-Jul-10. | 07-Sep-10 9
A16780 Set Track (150m) 07-Sep-10 | 22-Sep-10 11
A16790 Place upper concrete and cure 10-Sep-10 | 27-Sep-10 1
A16800 Street Surface finishes 27-Sep-10 | 30-Sep-10 3
A16810 Remove fencing and Traffic Management 30-Sep-10  01-Oct-10 1
Picardy Place Tram Stop 25-Nov-08 02-Mar-11 550
12220 Issue Construction Drawings 25-Nov-08* 0 onstrugtion Dra ngjs
558 Order REC Supply 08-Sep-10 0
610 Civil Engineering And Building Works 25-Jun-10 | 29-Oct-10 65
A2720 Deliver and Install Shelter 20-Oct-10 | 05-Nov-10 10
A4518 Access for visual inspection for E&M Tram Stop installation (01C | 06-Oct-10 0
Picardy Place)
A4519 Access for E&M Tram Stop installation (01C Picardy Place) 05-Nov-10 0
A4520 Install LV Power Supply and LV Power Equipment 05-Nov-10 | 19-Jan-11 25
A4530 Install Telecon Equipment 19-Jan-11 | 16-Feb-11 20
A4540 Install Station Control Equipment + AFC Equipment 19-Jan-11 | 23-Feb-11 25
A4550 Package Test Tramstop 23-Feb-11 | 02-Mar-11 5
Roadworks 25-Nov-08 18-May-11 603
12230 Issue Construction Drawings 25-Nov-08* 0 : Ssu & Construgiion Drawings
Picardy Place Ch 450-700 30-Mar-10  18-May-11 279 A ‘
Phase 1 30-Mar-10 | 28-Apr-10 20
A13580 Dummy 30-Mar-10 | 28-Apr-10 20
Phase 2 28-Apr-10  25-Jun-10 40
A13590 Dummy 28-Apr-10 | 25-Jun-10 40
Phase 3 25-Jun-10 | 24-Sep-10 64
A13600 Dummy 25-Jun-10 | 24-Sep-10 40
Phase 4 24-Sep-10  23-Nov-10 42
A13610 Dummy 24-Sep-10 | 23-Nov-10 40
Phase 5 24-Jan-11  21-Mar-11 40
A13620 Dummy 24-Jan-11 | 21-Mar-11 40
Phase 6 21-Mar-11 = 18-May-11 40
A13630 Dummy 21-Mar-11 | 18-May-11 40
York Place Ch 700-850 30-Mar-10  09-Jul-10 70
Phase 1 30-Mar-10 = 11-Jun-10 50
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A13680 | Dummy 30-Mar-10 | 11-Jun-10 50 22
Phase 2 11-Jun-10 | 09-Jul-10 20 6
A13690 | Dummy 11-Jun-10 | 09-Jul-10 20 22
York Place Ch 850-1000 09-Jul-10  23-Nov-10 % %3
Phase 1 09-Ju-10 | 22-Oct-10 74 95
A13700 | Dummy 09-Jul-10 | 22-Oct-10 50 76
Phase 2 22-Oct-10 | 23-Nov-10 22 93|
A13710 | Dummy 22-0ct-10 | 23-Nov-10 20 76|
Cathedral SubStation 04-Jun-10  11-Mar-11 188 152
346 Order REC supply from Scottish Power 04-Jun-10 0 80
356 Civil Engineering and Building Works 25-Jun-10 | 29-Oct-10 65 56
A2838 Access for visual inspection forE&M substation installation (01C | 26-Aug-10 0 296
Cathredral)
A2839 Access for E&M substation installation (01C Cathredral) 27-Sep-10 0 91
A5580 Power Infeed from Public Net available inc HV cable 27-Sep-10 0 80|
A5590 Install LV Power Supply and LV Power Equipment 27-Sep-10 | 18-Oct-10 15 61
A5600 Installation of TPS Equipment 11-Oct-10 | 24-Nov-10 30 61 ¢
A5610 Install Telecom and Scada 03-Nov-10 | 24-Nov-10 15 78
A5620 Testing and Commissioning 24-Nov-10 | 15-Dec-10 14 78
AB120 Installation of SIG-interlocking cubicle 11-Oct-10 | 25-Oct-10 10 121
AB130 Commissioning of SIG -interlocking cubide 04-Mar-11 | 11-Mar-11 5 27
Trackworks 27-Aug-08  23-Apr-10 405 202
12240 Issue Construction Drawings 27-Aug-08* 0 0
St Andrews Square to Waverley Bridge Ch 1000-1360 14-0ct09  23-Apr-10 125 22|
A13530 Dummy 14-Oct-09 | 10-Feb-10 60 250[ !
A16820 Establish Traffic Management & Temp. Fencing 14-Oct-09 | 16-Oct-09 2 79
A16830 Excavate box 16-Oct-09 | 06-Nov-09 15 70| !
A16840 Excavate, lay and concrete ducts 06-Nov-09 | 12-Jan-10 59 79 e
A16850 Excavate and construct OLE bases 06-Nov-09 | 12-Jan-10 22 79l
A16860 Set Track (360m) 11-Mar-10 | 15-Apr-10 24 5|
A16870 Place upper concrete and cure 16-Mar-10 | 19-Apr-10 23 1|
A16880 Street Surface finishes 19-Apr-10 | 22-Apr-10 3 111
A16890 Remove fencing and Traffic Management 22-Apr-10 | 23-Apr-10 1 111
Roadworks 25-Aug-08  10-Feb-10 356 248|
12250 Issue Construction Drawings 25-Aug-08* 0 0
St Andrews Square to Waverley Bridge Ch 1000-1360 14-0ct-09  10-Feb-10 74 248| |
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o  Actual Level of Effort

V31 Baseline [CO=1J Remaining Work V33 <&

A13520 Dummy 14-Oct-09 | 10-Feb-10 60 205 P r fDu}nrﬁy T A A
Princes Street West Tram Stop 27-Aug-08  22-Mar-10 382 391 i -'V 2 ‘
12290 Issue Construction Drawings 27-Aug-08* 0 T
578 Order REC Supply 05-Oct-09 0
630 Civil Engineering And Building Works 05-Feb-09 | 08-May-09 65 356
A2780 Deliver and Install Shelter 16-Nov-09 | 04-Jan-10 10 222
A4598 Access for visual inspection for E&M Tram Stop installation (01D | 18-Nov-09 0 67|
Princess Street West) i
A4599 Access for E&M Tram Stop installation (01D Princess Street 04-Jan-10 0 265
A4600 Y:;::I) LV Power Supply and LV Power Equipment 04-Jan-10 | 08-Feb-10 25 222|
A4610 Install Telecon Equipment 08-Feb-10 ' 08-Mar-10 20 232
A4620 Install Station Control Equipment + AFC Equipment 08-Feb-10 | 15-Mar-10 25 222
A4630 Package Test Tramstop 15-Mar-10 | 22-Mar-10 5 265
St Andrews Square Tram Stop 27-Aug-08  11-Mar-11 621 152
12260 Issue Construction Drawings 27-Aug-08* 0 o|
568 Order REC Supply 04-Feb-10 0 43|
620 Civil Engineering And Building Works 14-Oct-09 | 17-Feb-10 65 205 ¢
A2750 Deliver and Install Shelter 18-Mar-10 | 01-Apr-10 10 159
A4558 Access for visual inspection for E&M Tram Stop installation (01C | 02-Mar-10 0 423
St. Andrews Square)
A4559 Access for E&M Tram Stop installation (01C St. Andrews 01-Apr-10 0 217
A4560 ECISL:;:'GLL Power Supply and LV Power Equipment 01-Apr-10 | 10-May-10 25 159
A4570 Install Telecon Equipment 10-May-10 | 08-Jun-10 20 169
A4580 Install Station Control Equipment + AFC Equipment 10-May-10 | 15-Jun-10 25 159
A4590 Package Test Tramstop 15-Jun-10 | 22-Jun-10 5 202
AB150 Installation of SIG-interlocking cubicle 16-Apr-10 | 07-May-10 15 242
AB160 Commissioning of SIG -interlocking cubide 04-Mar-11 | 11-Mar-11 5 27
P 0 271
271
A3803 Access for visual inspection for E&M wayside installation (01D) | 05-May-10 0 298
A3804 Access for E&M wayside installation (01D) 07-Jun-10 0 277
A3805 Installation of poles and building fixings 07-Jun-10 | 21-Jun-10 10 10
A3810 Overhead Catenary Line 21-dun-10 | 23-Jul-10 24 10|
A3818 Access for visual inspection to cable pits for cable laying (01D) 03-Jun-10 0 278|
A3819 Access to cable pits for cable laying (01D) 05-Jul-10 0 257| g
A3820 Install Electrical Cables 05-Jul-10 | 21-Jul-10 12 126]
A3830 Install Fibre Optic Cables 05-Jul-10 | 21-Jul-10 12 138] 7‘
A3840 Install Signalling YWayside Equipment 21-Jul-10 | 10-Sep-10 12 126] !
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9-Ma 0 40

Roadworks 25-Jul-08 19-Mar-10 403 266
12270 Issue Construction Drawings 25-Jul-08* 0
Lothian Road Junction Ch 440-280 05-Jan-09  19-Mar-10 299 266|

Phase 1 05-Jan-09  02-Feb-09 21
A8250 Establish Traffic Management & Temp. Fencing 05-Jan-09 | 06-Jan-09 2 ;
A8260 Take down permanent traffic signs / signals 07-Jan-09 | 13-Jan-09 5
A8270 Excavate traffic islands 14-Jan-08 | 16-Jan-09 3
A8280 Subbase 19-Jan-08 | 20-Jan-09 2
A8290 Temporary surfacing 21-Jan-09 | 23-Jan-09 3
A8300 Temporary Traffic sighals / signs / white lines 26-Jan-09 | 30-Jan-09 5
A8310 Remove fencing and Traffic Management 02-Feb-09 | 02-Feb-09 1

Phase 2 03-Feb-09  06-May-09 64
A8490 Establish Traffic Management & Temp. Fencing 03-Feb-09 | 04-Feb-09 2
A8500 Excavate North kerbline 05-Feb-09 | 06-Feb-09 2
A8510 Relay North kerbs 06-Feb-09 | 12-Feb-09 5
A8520 Reset Gullies 09-Feb-09 | 13-Feb-09 5
A8530 Plane out wearing course 16-Feb-09 | 17-Feb-09 2
A8540 Resurface road 28-Apr-09 | 01-May-09 3
A8550 Pavement (1m strip) 13-Feb-09 | 19-Feb-09 5
A8560 White Lines 01-May-09 ' 05-May-09 1
A8570 Street Lighting / Road signs 13-Feb-09 | 23-Feb-09 7
A8670 Remove fencing and Traffic Management 05-May-09 | 06-May-09 1

Phase 3 06-May-09 @ 27-May-09 14
A8580 Establish Traffic Management & Temp. Fencing 06-May-09 ' 08-May-09 2
A8590 Excavate South kerbline 08-May-09 = 12-May-09 2
A8600 Relay South kerbs 11-May-09 | 15-May-09 4
A8610 Reset Gullies 12-May-09 | 18-May-09 4
A8620 Plane out wearing course 18-May-09 | 19-May-09 1
A8630 Resurface road 19-May-09 | 22-May-09 3
A8640 Pavement (1m strip) 15-May-09 | 21-May-09 4
A8650 White Lines 22-May-09 @ 26-May-09 1
A8660 Street Lighting / Road signs 15-May-09 | 26-May-09 6
A8665 Remove fencing and Traffic Management 26-May-09 | 27-May-09 1 g and Traffic ;\/ian

Phase 4a 02-Feb-10 | 19-Mar-10 3 266 v 19-Mar-
A9000 Establish Traffic Management & Temp. Fencing 02-Feb-10 | 04-Feb-10 2 223|" ‘ ‘ Ma‘nag‘)erﬁen‘t ‘Tel‘*np. Féndng :
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1
04-Feb-10 | 10-Feb-10

A9010 Excavat for new kerb lines & channel 4
A9020 Lay hew kerbs 05-Feb-10 | 11-Feb-10 4
A9030 Reset Gullies 08-Feb-10 | 12-Feb-10 4
A9040 Surface new channels 12-Feb-10 | 18-Feb-10 4
A9050 Pavement 11-Feb-10 | 18-Mar-10 25
A9060 Rebuild Traffic Islands 18-Feb-10 | 11-Mar-10 15
A9080 Street Lighting / Road signs 04-Mar-10 | 11-Mar-10 5
A9130 Remove fencing and Traffic Management 18-Mar-10 | 19-Mar-10 1
Princes Street Ch 280-0,1980-1360 03-Feb-09 14-Oct-09 177
North Channel 03-Feb-09  27-May-09 79
A13840 Establish Traffic Management & Temp. Fencing 03-Feb-09 | 04-Feb-09 2
A13850 Excavate North kerbline 05-Feb-09 | 03-Mar-09 19
A13860 Relay North kerbs 12-Feb-09 | 21-Apr-09 48
A13870 Reset Gullies 19-Feb-09 | 28-Apr-09 48
A13880 Plane out wearing course 29-Apr-09 | 13-May-09 10
A13890 Resurface road 14-May-09 | 22-May-09 7
A13900 Pavement (1m strip) 19-Feb-09 | 28-Apr-09 48
A13910 White Lines 26-May-09 | 26-May-09 1
A13920 Street Lighting / Road signs 22-Apr-09 | 28-Apr-09 5
A13930 Remove fencing and Traffic Management 27-May-09 | 27-May-09 1
South Channel 03-Feb-09  14-Oct-09 177
A13940 Establish Traffic Management & Temp. Fencing 03-Feb-09 | 04-Feb-09 2
A13950 Excavate South kerbline 05-Feb-09 | 03-Mar-09 19
A13960 Relay South kerbs 12-Feb-09 | 21-Apr-09 48
A13970 Reset Gullies 19-Feb-09 | 28-Apr-09 48
A13980 Plane out wearing course 29-Apr-09 | 13-May-09 10
A13990 Resurface road 23-Jul-09 | 08-Oct-09 30
A14000 Pavement (1m strip) 19-Feb-09 | 28-Apr-09 48
A14010 White Lines 08-Oct-09 | 09-Oct-09 1
A14020 Street Lighting / Road signs 22-Apr-09 | 28-Apr-09 5
A14030 Remove fencing and Traffic Management 09-Oct-09 | 14-Oct-09 3
Trackworks (710m) 25-Jul-08  02-Feb-10 370
12280 Issue Construction Drawings 25-Jul-08* 0
Lothian Road Junction Ch 440-280 03-Feb-09 02-Feb-10 245
Phase 2 03-Feb-09 « 29-Apr-09 60
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A8390 | Street Surface finishes

Start Finisn “Original] |

‘ A8320 | Establish Traffic Management & Temp. Fencing 03-Feb-09 ‘04—Feb—09 2
‘ A8330 | Excavate box 05-Feb-09 | 06-Feb-09 2
‘ A8340 | Excavate, lay and concrete ducts 09-Feb-09 | 11-Feb-09 3
‘ A8350 | Excavate and construct OLE bases 09-Feb-09 | 11-Feb-09 3
‘ A8370 | Set Track (100m) 23-Mar-09 | 27-Mar-09 4
‘ A8380 | Place upper concrete and cure 26-Mar-09 | 01-Apr-09 4
|

A8410 | Excavate box

A8420 | Excavate, lay and concrete ducts

A8460 | Place upper concrete and cure
A8470 | Street Surface finishes

A8480 H Remove fencing and Traffic Management

‘ AB450 | Set Track

Phase 3a

1st half

Establish Traffic Management & Temp. Fencing

A8690 | Excavate box

A8700 | Excavate, lay and concrete ducts
A8710 | Excavate and construct OLE bases
A8730 | Set Track (30m)

A8740 | Place upper concrete and cure

Street Surface finishes

Excavate box
Excavate, lay and concrete ducts
Set Track

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

A8840 | Establish Traffic Management & Temp. Fencing

A8850 | Excavate box

A8870 | Excavate and construct OLE bases

‘ A8860 | Excavate, lay and concrete ducts

01-Apr-09 | 06-Apr-09

06-Apr-09 | 08-Apr-09

08-Apr-09 | 14-Apr-09 3
14-Apr-09 | 20-Apr-09 4
17-Apr-09 | 23-Apr-09 4
23-Apr-09 | 28-Apr-09 3
28-Apr-09 | 28-Apr-09 1 251
27-May-09 | 30-Sep-09 &9

27-May-09 | 10-Sep-09 -

27-May-09 | 29-May-09

20-May-09 | 01-Jun-09 1
01-Jun-09 | 03-Jun-09 2
01-Jun-09 | 03-Jun-09 2
23-Jul-09 | 29-Jul-09 4
28-Jul-09 | 07-Sep-09 4
07-Sep-09 | 10-Sep-09 3

10-Sep-09 | 11-Sep-09 1 12

11-Sep-09 | 15-Sep-09 2
15-Sep-09 | 21-Sep-09 4
18-Sep-09 | 24-Sep-09 4
24-Sep-09 | 29-Sep-09 3
29-Sep-09 | 30-Sep-09 1 35
30-Sep-09 | 02-Feb-10 78 104!

30-Sep-09 | 02-Oct-09

02-O¢t-09 | 05-Oct-09 1 3B
05-Oct-09 | 07-Oct-09 2 3B

05-Oct-09 | 07-Oct-09 2 B[

nd concrete ducts

Excavate and consiruct QL Elbases

Date

Revision Checked Approved

09-Jul-08
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A8890 | Set Track (30m) 25-Nov-09 | 05-Jan-10 4 0
‘ A8900 | Place upper concrete and cure 04-Jan-10 | 08-Jan-10 4
‘ A8910 | Street Surface finishes 08-Jan-10 | 13-Jan-10 |
‘ A8920 | Excavate box 13-Jan-10 | 14-Jan-10 0
‘ A8930 | Excavate, lay and concrete ducts 14-Jan-10 | 18-Jan-10 2
‘ A8960 | Set Track 18-Jan-10 | 22-Jan-10 4
‘ A8970 | Place upper concrete and cure 21-Jan-10 | 27-Jan-10 4
‘ A8980 | Street Surface finishes 27-Jan-10 | 01-Feb-10 3
A8990 | Remove fencing and Traffic Management 01-Feb-10 | 02-Feb-10 1
Princes Street Ch 280-0,1980-1360 03-Feb-09 09-Oct-09 174
Phase 1 03-Feb-09  09-Oct-09 174
A13760 Establish Traffic Management & Temp. Fencing 03-Feb-09 | 04-Feb-09 2
A13770 Excavate box 05-Feb-09 | 26-Mar-09 36
A13780 Excavate, lay and concrete ducts 12-Feb-09 | 29-Apr-09 54
A13790 Excavate and construct OLE bases 12-Feb-09 | 29-Apr-09 54
A13810 Set Track (950m) 07-May-09 | 23-Jul-09 54
A13820 Place Upper Concrete and Cure 12-May-09 | 28-Jul-09 54
A13830 Street Surface finishes 28-Jul-09 | 09-Oct-09 28
Shandwick Place Tram Stop 25-Jul-08  27-Jul-10 492
12300 Issue Construction Drawings 25-Jul-08* 0
588 Order REC Supply 11-Mar-10 0
640 Civil Engineering And Building Works 16-Oct-09 | 19-Feb-10 65
A2810 Deliver and Install Shelter 23-Apr-10 | 10-May-10 10
A4638 Access for visual inspection for E&M Tram Stop installation (01D | 08-Apr-10 0
Shadwick Place)
A4639 Access for E&M Tram Stop installation (01D Shadwick Place) 10-May-10 0
A4640 Install LV Power Supply and LV Power Equipment 10-May-10 | 15-Jun-10 25
A4650 Install Telecon Equipment 15-Jun-10 | 13-Jul-10 20
A4660 Install Station Control Equipment + AFC Equipment 15-Jun-10 | 20-Jul-10 25
A4670 Package Test Tramstop 20-Jul-10 | 27-Jul-10 5
Roadworks 25-Jul-08  06-Sep-10 520
12310 Issue Construction Drawings 25-Jul-08* 0 Isbud Constru oh Dranngs
Haymarket Ch 1250-1125 05-Jan-09  26-Feb-10 284 IR R
Phase 1 05-Jan-09  27-Jan-09 17
AB390 Establish Traffic Management & Temp. Fencing 05-Jan-09 | 06-Jan-09 2 ‘ émp. ‘enc‘ing‘
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AB400 Remove island surfacing and exc. to formation 07-Jan-09 | 12-Jan-09 4 27 R R R RN foformation! ¢ 4 14 o111
AB410 | Construct Kerb lines 13-Jan-09 | 14-Jan-09 2 A A AR R I i P
AB420 | Move Gullies 15-Jan-09 | 16-Jan-09 Z T i
AB430 Sub base 19-Jan-09 | 20-Jan-09 2
AB440 Roadbase/base coursefwearing course/temp ramps 21-Jan-09 | 23-Jan-09 &
AB450 Pavement Works 15-Jan-08 | 21-Jan-09 5
AB460 White Lines 26-Jan-09 | 26-Jan-09 1
AB470 Street Lighting / Traffic Signals / Road Signs 15-Jan-09 | 21-Jan-09 5
AB4T5 Remove fencing and Traffic Management 27-Jan-09 | 27-Jan-09 1

Phase 2 28-Jan-09 | 25-Feb-09 21
AB480 Establish Traffic Management & Temp. Fencing 28-Jan-09 | 29-Jan-09 2
AB490 Excavate for new channel and kerb line / remove existing kerbs | 30-Jan-09 | 02-Feb-09 2
AB500 Construct Kerb lines 03-Feb-09 | 04-Feb-09 2
AB510 Reset Gullies 05-Feb-09 | 05-Feb-09 1
AB520 Surface new channel 06-Feb-09 | 06-Feb-09 1
AB540 Pavement Works 05-Feb-09 | 25-Feb-09 15
AB550 White Lines 09-Feb-09 | 09-Feb-09 1
AB560 Street Lighting / Traffic Signals / Road Signs 05-Feb-09 | 09-Feb-09 3
AB565 Remove fencing and Traffic Management 12-Feb-09 | 12-Feb-09 1

Phase 4a 06-May-09  08-Jun-09 22
AB730 Establish Traffic Management & Temp. Fencing 06-May-09 ' 08-May-09 2
AB740 Remove island surfacing and exc. to formation 08-May-09 @ 15-May-09 5
AB750 Construct Kerb lines 15-May-09 | 21-May-09 4
AB760 Move Gullies 21-May-09 | 26-May-09 2
ABT70 Sub base 26-May-09 | 29-May-09 3
ABTT5 Plane off wearing course 29-May-09 | 01-Jun-09 1
AB780 Roadbase/base coursefwearing course/temp ramps 01-Jun-09 | 04-Jun-09 3
AB790 Pavement Works 21-May-09 | 01-Jun-09 6
AGB00 | White Lines 04-Jun-09 | 05-Jun-09 1 i o oty
AB810 Street Lighting / Traffic Signals / Road Signs 21-May-09 | 02-Jun-09 7 .
AB815 Remove fencing and Traffic Management 05-Jun-09 | 08-Jun-09 1

Phase 4b 08-Jun-09  03-Jul-09 19
AB820 Establish Traffic Management & Temp. Fencing 08-Jun-09 | 10-Jun-09 2
AB830 Remove island surfacing and exc. to formation 10-Jun-09 | 11-Jun-09 1
AB840 Construct Kerb lines 11-Jun-08 | 17-Jun-09 4
AB850 Move Gullies 17-Jun-08 | 19-Jun-09 2
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AB860 Sub base

AB870 Plane off wearing course

AB880 Roadbase/base coursefwearing course/temp ramps

AB890 Pavement Works

AB900 White Lines

AB910 Street Lighting / Traffic Signals / Road Signs

AB915 Remove fencing and Traffic Management
Phase 6b

A7240 Establish Traffic Management & Temp. Fencing

A7250 Excavate for new channel and kerb line / remove existing kerbs

A7260 Construct Kerb lines

A7270 Reset Gullies

A7280 Surface new channel

A7290 Pavement Works

A7310 Street Lighting / Traffic Signals / Road Signs

A7315 Remove fencing and Traffic Management
Phase 7

A7320 Establish Traffic Management & Temp. Fencing

A7330 Replace north junction kerb line

A7340 Rebuild splitter island

A7350 White Lines / Traffic Signals / Road Signs

A7355 Remove fencing and Traffic Management

Torphicen Ch 1125-940

Phase 3

North Pavement
A7680 | Establish Traffic Management & Temp. Fencing
A7690 | Replace north kerb line

A7695 | Remove fencing and Traffic Management

South Pavement

19-Jun-09 ‘24—Jun—09
24-Jun-09 | 25-Jun-09
25-Jun-09 | 30-Jun-09
17-Jun-09 | 03-Jul-09

30-Jun-09 | 01-Jul-09

17-Jun-08 | 26-Jun-09
01-Jul-09 | 02-Jul-09

06-Oct-09  10-Nov-09
06-Oct-09 | 08-Oct-09
08-Oct-09 | 12-Oct-09
12-Oct-09 | 19-Oct-09
13-Oct-09 | 20-Oct-09
20-Oct-09 | 22-Oct-09
19-Oct-09 | 09-Nov-09
19-Oct-09 | 28-Oct-09
09-Nov-09 | 10-Nov-09
05-Feb-10 | 26-Feb-10
05-Feb-10 | 09-Feb-10
09-Feb-10 | 17-Feb-10
17-Feb-10 | 25-Feb-10
09-Feb-10 | 15-Feb-10
25-Feb-10 | 26-Feb-10
26-May-10 06-Sep-10

26-May-10 ' 06-Sep-10

26-May-10 | 28-May-10
28-May-10 | 14-Jun-10

14-Jun-10 | 15-Jun-10

12 16
1 14

7 17

1 14

25 333|
2 276| !
2 276
5 276
5 288| ]
% 288
15 276|
7 284 ]
1 276| |
15 28|
2 238
6 23]
6 238
4 246| !
1 238|
71 157

157

10 138

1 138

Establish Traffic Management & Temp. Fencing 15-Jdun-10 | 17-Jun-10 2 138 ;
A7710 | Excavate for new channel and kerb line / remove existing kerbs | 17-Jun-10 | 21-Jun-10 2 138 o
A7720 | Construct Kerb lines 21-dun-10 | 24-Jun-10 3 138
A7730 | Reset Gullies 24-Jun-10 | 28-Jun-10 2 18]
A7740 | Surface new channel 28-Jun-10 | 29-Jun-10 1 138
A7750 | Pavement Works 24-Jun-10 | 05-Jul-10 7 138
A7760 | Street Lighting / Traffic Signals / Road Signs 24-Jun-10 | 29-Jun-10 3 138] !
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Start. "Finish. “Original] |

29-Jun-10 30—Jun 10 138

30-Jun-10 | 02-Jul-10

A7765 Remove fencng and Traffic Management

Splitter Island

A7770 | Establish Traffic Management & Temp. Fencing

|
‘ A7780 | Excavate for new channel and kerb line / remove existing kerbs | 02-Jul-10 | 06-Jul-10 2
‘ A7790 | Construct Kerb lines 05-Jul-10 | 09-Jul-10 4 138
‘ A7800 | Reset Gullies 06-Jul-10 12-Jul-10 4 143
‘ A7810 | Surface new channel 12-Ju-10 | 13-Juk-10 1 143
‘ A7820 | Pavement Works 09-Ju-10 | 06-Sep-10 16 138]
‘ A7830 | Street Lighting / Traffic Signals / Road Sighs 09-Jul-10 | 14-Jul-10 3 142]
A7835 | Remove fencing and Traffic Management 20-Jul-10 | 21-Jul-10 1 138
West Maitland Ch 940-850 10-Feb-10 09-Mar-10 19 |
Phase 1 10-Feb-10  09-Mar-10 19

South Pavement

138]

Establish Traffic Management & Temp. Fencing 10-Feb-10 | 12-Feb-10
A7850 | Excavate for new channel and kerb line / remove existing kerbs | 12-Feb-10 | 16-Feb-10 2 44
AT7860 | Construct Kerb lines 15-Feb-10 | 19-Feb-10 4 44|t
A7870 | Reset Gullies 16-Feb-10 | 22-Feb-10 4 44
A7880 | Surface new channel 22-Feb-10 | 24-Feb-10 2 wl
A7885 | Remove fencing and Traffic Management 24-Feb-10 | 25-Feb-10

25-Feb-10 | 01-Mar-10

Establish Traffic Management & Temp. Fencing

2€00 £65£6.00039D

|

‘ A7900 | Excavate for new channel and kerb line / remove existing kerbs | 01-Mar-10 | 02-Mar-10 1
‘ A7910 | Construct Kerb lines 02-Mar-10 | 04-Mar-10 % 4|
‘ A7920 | Reset Gullies 04-Mar-10 | 05-Mar-10 1 44|
‘ A7930 | Surface new channel 05-Mar-10 | 08-Mar-10 1 4]
‘ A7935 | Remove fencding and Traffic Management 08-Mar-10 | 09-Mar-10 1 |
Shandwick Ch 850-440 14-0c¢t-09  10-Feb-10 74 24|
Phase 1 14-Oct-09 | 10-Feb-10 74 |
A8180 Establish Traffic Management & Temp. Fencing 14-Oct-09 | 16-Oct-09 2 |
A8190 Excavate for new channel and kerb line /remove existing kerbs | 16-Oct-09 | 11-Nov-09 18 |
A8200 Construct Kerb lines 21-Oct-09 | 23-Nov-09 23 |
A8210 Reset Gullies 04-Nov-09 | 25-Nov-09 15 64|
A8220 | Surface new channel 25-Nov-09 | 12-Jan-10 9 64|
A8230 Pavement Works 23-Nov-09 | 09-Feb-10 31 44|
A8240 Street Lighting / Traffic Signals / Road Signs 23-Nov-09 | 06-Jan-10 7 e8|
A8245 Remove fencing and Traffic Management 09-Feb-10 | 10-Feb-10 1 2|
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Start Finisn “Original] |
Trackwork 25-Jul-08  26-May-10 449
12320 Issue Construction Drawings 25-Jul-08* 0
13-Feb-09 05-Feb-10 240

Haymarket Ch 1250-1125

Phase 3

1st half

AB580

AB590

AB600

AB620

ABB30

AB940

AB950

AB960

AB980

AB990

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (54m)

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (54m)

Place upper concrete and cure

Street Surface finishes

13-Feb-09 = 06-May-09

13-Feb-09 | 16-Feb-09
17-Feb-09 | 17-Feb-09
18-Feb-09 | 19-Feb-09
18-Feb-09 | 19-Feb-09
27-Mar-09 | 02-Apr-09
01-Apr-09 | 07-Apr-09

07-Apr-09 | 13-Apr-09

13-Apr-09 | 14-Apr-09
14-Apr-09 | 16-Apr-09
20-Apr-09 | 24-Apr-09
23-Apr-09 | 29-Apr-09
29-Apr-09 | 05-May-09
05-May-09 | 06-May-09

02-Jul-09  06-Oct-09

02-Jul-09 | 06-Jul-09
06-Jul-09 | 07-Jul-09
07-Jul-09 | 09-Jul-09
07-Jul-09 | 09-Jul-09
29-Jul-09 | 08-Sep-09
07-Sep-09 | 11-Sep-09

11-Sep-09 | 16-Sep-09

16-Sep-09 | 17-Sep-09
17-Sep-09 | 21-Sep-09
21-Sep-09 | 25-Sep-09
24-Sep-09 | 30-Sep-09
30-Sep-09 | 05-Oct-09
05-Oct-09 | 06-Oct-09

06-Oct-09  05-Feb-10

67

i

27|

27|

27|

A7010 | Excavate box
A7020 | Excavate, lay and concrete ducts
A7050 | Set Track
A7060 | Place upper concrete and cure
A7070 | Street Surface finishes
A7075 | Remove fencing and Traffic Management
Phase 6a
Date Revision Checked Approved
09-Jul-08 Contract Programme tracked to 21 June 2008 SCS

Page 33 of 52 @

@ V31 Baseline
o  Actual Level of Effort

V26 Baseline [ Actual Work
V31 Baseline [CO=1J Remaining Work V33 <&

=l Critical Remaining Work V33 <

< V26 Baseline

< V33 Milestone
Y Summary




€00 €65€6.00030

1st half

Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (54m)

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts

Set Track

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Torphicen Ch 1125-940

Phase 1
1st half
A7380 | Excavate box
A7390 | Excavate, lay and concrete ducts
A7400 | Excavate and construct OLE bases
A7420 | Set Track (145m)
A7430 | Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Phase 2

Establish Traffic Management & Temp. Fencing

Establish Traffic Management & Temp. Fencing

06-Oct-09

06-Oct-09
08-Oct-09
09-Oct-09
09-Oct-09
05-Jan-10
08-Jan-10

13-Jan-10

18-Jan-10
19-Jan-10
22-Jan-10
27-Jan-10
01-Feb-10
04-Feb-10
06-May-09

06-May-09

06-May-09
08-May-09
13-May-09
13-May-09
08-Sep-09
11-Sep-09

21-Sep-09

24-Sep-09
29-Sep-09
17-Nov-09
20-Nov-09
04-Jan-10
07-Jan-10

05-Feb-10

08-Oct-09

09-Oct-09

13-Oct-09

13-Oct-09

08-Jan-10

13-Jan-10

18-Jan-10

19-Jan-10

21-Jan-10

27-Jan-10

01-Feb-10

04-Feb-10

05-Feb-10

25-Mar-10

08-Jan-10 164

08-May-09
13-May-09
19-May-09
19-May-09
16-Sep-09
21-Sep-09

24-Sep-09

29-Sep-09
05-Oct-09
25-Nov-09
04-Jan-10
07-Jan-10
08-Jan-10

25-Mar-10

218

05-Feb-10 | 26-Feb-10

67| |
2 o|

3 54|

4 54|

3]

6 20|

3 20[

1 2]

‘ A7520 | Establish Traffic Management & Temp. Fencing 05-Feb-10 | 09-Feb-10
‘ A7540 | Excavate box 09-Feb-10 | 10-Feb-10 1 o|
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Start Finish “Orignal]
W ‘ A7550 | Excavate, lay and concrete ducts 10-Feb-10 | 12-Feb-10 2 of
‘ A7560 | Excavate and construct OLE bases 10-Feb-10 | 12-Feb-10 2 0
‘ A7580 | Set Track (40m) 12-Feb-10 | 18-Feb-10 4 0
‘ A7590 | Place upper concrete and cure 17-Feb-10 | 23-Feb-10 4 5[
‘ A7600 | Street Surface finishes 23-Feb-10 | 26-Feb-10 ‘
e
‘ A7610 | Excavate box 26-Feb-10 | 01-Mar-10 )
‘ A7620 | Excavate, lay and concrete ducts 01-Mar-10 | 03-Mar-10 2 5[
‘ A7650 | Set Track 10-Mar-10 | 16-Mar-10 4 o|
‘ A7660 | Place upper concrete and cure 15-Mar-10 | 19-Mar-10 4 67| .
‘ A7670 | Street Surface finishes 19-Mar-10 | 24-Mar-10 3 67| .
A7675 | Remove fencing and Traffic Management 24-Mar-10 | 25-Mar-10 1 67
West Mailtland Ch 940-850 09-Mar-10  26-May-10 54 58
Phases 2 &3 09-Mar-10 ' 26-May-10 54
A7940 | Establish Traffic Management & Temp. Fencing 09-Mar-10 | 11-Mar-10
A7960 | Excavate box 11-Mar-10 | 15-Mar-10 2 |
A7970 | Excavate, lay and concrete ducts 15-Mar-10 | 18-Mar-10 3 al
A7980 | Excavate and construct OLE bases 15-Mar-10 | 18-Mar-10 3 |
AB000 | Set Track (90m) 15-Apr-10 | 21-Apr-10 4 25[ 7
A8010 | Place upper concrete and cure 20-Apr-10 | 26-Apr-10 4 25| i
A8020 | Street Surface finishes 26-Apr-10 | 29-Apr-10
‘ A8030 | Excavate box 29-Apr-10 | 04-May-10 i
‘ A8040 | Excavate, lay and concrete ducts 04-May-10 | 07-May-10 3 %[
‘ A8070 | Set Track 11-May-10 | 17-May-10 4 2]
‘ A8080 | Place upper concrete and cure 14-May-10 | 20-May-10 4 25|
‘ AB090 | Street Surface finishes 20-May-10 | 25-May-10 3 25|
‘ A8095 | Remove fencing and Traffic Management 25-May-10 | 26-May-10 1 25
Shandwick Place Ch 850440 14-Oct-09  30-Mar-10 108 16
Phase 1 14-Oct-09  30-Mar-10 108 18]
A8100 Establish Traffic Management & Temp. Fencing 14-Oct-09 | 16-Oct-09 2 49
A8110 Excavate box 16-Oct-09 | 10-Nov-09 17 19|
A8120 Excavate, lay and concrete ducts 21-Oct-09 | 24-Nov-09 24 49|
A8130 Excavate and construct OLE bases 21-Oct-09 | 24-Nov-09 24 20| 7‘
AB150 | Set Track (410m) 27-Jan-10 | 11-Mar-10 31 16|
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A8160 Place Upper Concrete and Cure 01-Feb-10 | 16-Mar-10

A8170 Street Surface finishes 05-Mar-10 | 29-Mar-10

A8175 Remove fencing and Traffic Management 29-Mar-10 | 30-Mar-10

SECTION 2 HAYMARKET CORRIDOR IR
Opening Sequence A (Airport to Haymarket) /3;1-Mar—08 15-Feb-10

E & M Installations

02A Haymarket Corridor

Access for visual inspection for E&M wayside installation (02A)

31-Mar-08
A
09-Sep-09

09-Sep-09

15-Feb-10

08-Dec-09

A4044 Access for E&M wayside installation (02A) 09-Oct-09

A4045 Installation of poles and building fixings 09-Oct-09 | 20-Oct-09

A4050 Overhead Catenary Line 20-Oct-09 | 11-Nov-09

A4058 Access visual inspection to cable pits for cable laying (02A) 02-Oct-09

A4059 Access to cable pits for cable laying (02A) 03-Nov-09

A4060 Install Electrical Cables 03-Nov-09 | 19-Nov-09

A4070 Install Fibre Optic Cables 03-Nov-09 | 19-Nov-09 12 304 k
A4080 Install Signalling Wayside Equipment 19-Nov-09 | 08-Dec-09 12

Haymarket (inc.) to Roseburn Junction (inc.)

31 Mar-08 | 15-Feb-10 -- -

9€00 £65£6.00030

Haymarket Station Viaduct (519) 21 -Mar-08 16-Mar-09
10330 Issue Construction Drawings 03-Jul-08* 0 0
10331 Notice to Vacate Caledonian Ale House 31-Mar-08 0
1138 Demolish Caledonian Ale House 23-Jun-08 ?&Jul—os 20 113
1139 Bankseat at Grid line 1 31-Ju-08 | 26-Sep-08 40 108|
192 Pier 2 08-Aug-08 | 19-Sep-08 30 105
227 Pier 3 22-Aug-08 | 03-Oct-08 30 105
498 Pier 4 05-Sep-08 | 17-Oct-08 30 105
508 Pier 5 19-Sep-08 | 31-Oct-08 30 1081
560 Bankseat at Gridine 6 03-Oct-08 | 28-Nov-08 0 10| !
570 Superstructure 26-Sep-08 | 23-Feb-09 9% 105 e
580 Finishes 23-Feb-09 | 16-Mar-09 15 )
Trackwork (1135m) 22-Jul-08  31-Aug-09 273 362
10340 Issue Construction Drawings 12-Aug-08* 0 o|
10350 Delay start for latest SDS design programme 22-Jul-08* 0 o|
1099 Bulk Excavation - Sub Base 09-Sep-08 | 03-Oct-08 18 21
1109 OLE Foundations - Drainage 03-Oct-08 | 05-Nov-08 23 21|
1119 CBM- Ducts 05-Nov-08 | 09-Dec-08 23 Z]
1129 Track Laying 1 09-Dec-08 | 19-Jan-09 19 21|
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