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1169 Track Laying 2 

1279 Track Laying 3 

263 Track Finishes 

550 Fencing 

Haymarket Terrace Substatio n 

326 Order REC supply from Scottish Power 

336 Civil Engineering and Building Works 

A2698 Access for visual inspection for E&M Substation installation (02A 
Ha market Terrace 

A2699 Access for E&M Substation installation (02A Haymarket Terrace) 

A5630 Power lnfeed from Public Net available inc HV cable 

A5640 Install LV Power Supply and LV Power Equipment 

A5650 Installation ofTPS Equipment 

A5660 Install Telecom and Scad a 

A5670 Testing and Commissioning 

Haymarket Station Tram Stop 

12350 Issue Construction Drawings 

135 Civil Engineering and Building Works 

488 Order REC supply 

A2480 Deliver and Install Shelter 

A4678 Access for visual inspection for E&M Tram Stop installation (02A 
Ha market Station)___ 

A4679 Access for E&M Tram Stop installation (02A Haymarket Station) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

A4700 Install Station Control Equipment+ AFC Equipment 

A4710 Package Test Tram stop 

A6170 Installation of SIG-interlocking cubicle 

A6180 Commissioning of SIG -interlocking cubide 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

Access for E&M wayside installation (05A) 

Installation of poles and building fixings 

Overhead Catenary Line 

Access for visual inspection to cable pits for cable laying (05A) 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

09-Apr-09 24-Apr-09 10 

14-May-09 04-.run-09 14 

04-Jun-09 2&-.rul-09 38 

28-Jul-09 31-Aug-09 23 

23-Feb-09 15-Feb-10 240 

23-Feb-09 

16-Mar-09 1&-.run-09 65 

19-May-09 

18-Jun-09 

18-Jun-09 

16-Nov-09 O&-Dec-09 15 

01-Dec-09 26-Jan-10 30 

05-Jan-10 26-Jan-10 15 

26-Jan-10 15-Feb-10 14 

03-Jul-08 03-Feb-10 387 

03-.rul-08' 

19-Jan-09 21-Apr-09 65 

08-Sep-09 

20-0ct-09 03-Nov-09 10 

02-0ct-09 

03-Nov-09 

03-Nov-09 OS-Dec-09 25 

09-Dec-09 20-Jan-10 20 

09-Dec-09 27-Jan-10 25 

27-Jan-10 03-Feb-10 

17-Nov-09 O&-Dec-09 15 

08-Dec-09 15-Dec-09 

13-May-08 24-Feb-11 666 
A 

16-Nov-10 

16-Nov-10 13-Dec-10 18 

13-Dec-10 24-Feb-11 43 

24-Nov-10 
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A4099 Access to cable pits for cable laying (05A) 10-Jan-11 

A4100 Install Electrical Cables 10-Jan-11 26-Jan-11 12 

A4110 Install Fibre Optic Cables 10-Jan-11 26-Jan-11 12 

Issue Construction Drawings 27-May-08 
A 

103 Excavation and piling 24-Jun-08 16-Sep-08 60 

238 Bases 17-Sep-08 28-0ct-08 30 

429 Abutments and Wing Walls 15-0ct-08 17-Dec-08 45 

439 Deck 11-Dec-08 04-Mar-09 50 

449 Bridge Finishes 18-Dec-08 25-Mar-09 60 

21-Jul-08 30-0ct-09 318 

Issue Construction Drawings 21-Jul-08' 

107 Site Clearance 19-Aug-08 16-Sep-08 20 

250 Demolish Existing Buildings 16-Sep-08 25-Nov-08 50 

338 Temporary Access Road 18-Nov-08 OS-Dec-08 15 

348 Bored Piling 09-Dec-08 13-Jan-09 15 

370 Pile Caps 23-Feb-09 06-Apr-09 30 

659 Retaining Wall 06-Apr-09 11-Jun-09 45 

669 Waterproofing 11-Jun-09 OS-Jul-09 20 

679 Imported Fill 25-Jun-09 11-Sep-09 55 

689 Parapet 21-Aug-09 25-Sep-09 25 

699 Road Reinstate 25-Sep-09 30-0ct-09 25 

30-Jun-08 27-Jul-09 265 

Issue Construction Drawings 30-Jun-08' 

108 Site Clearance 28-Jul-08 26-Aug-08 20 

182 Foundations 26-Aug-08 16-Sep-08 15 

217 Reinforced Earth Wall 09-Sep-08 25-Mar-09 130 

418 Coping 25-Mar-09 16-Apr-09 15 

428 Handrail 16-Apr-09 30-Apr-09 10 

0 440 steps 25-Mar-09 27-Jul-09 85 

m Trackwo rk (470m ) 24-Sep-08 30-Apr-10 390 

0 
0 10180 Issue Construction Drawings 24-Sep-08' 

0 
1029 Bulk Excavation - Sub Base 25-Sep-09 OS-Oct-09 10 ........ 

U) 
1039 OLE Foundations- Drainage 09-0ct-09 05-Nov-09 19 w 

u, 
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1049 CBM· Ducts 

1059 Track Laying 

253 Track Finishes 

540 Fencing 

M urrayfield Stadium Tram Stop 

10460 Issue Construction Drawings 

105 Civil Engineering and Building Works 

228 Order REC supply 

A2030 Deliver and Install Shelter 

A5078 Access for visual inspection for E&M Tram Stop installation (05A 
Murray1eldJ 

A5079 Access for E&M Tram Stop installation (05A Murrayfield) 

A5080 Install LV Power Supply and LV Power Equipment 

A5090 Install T eleocn Equipment 

A5100 Install Station Control Equipment+ AFC Equipment 

A5110 Package Test Tram stop 

A6270 Installation of SIG-interlocking cubicle 

Issue Construction Drawings 

10751 Remove Scotrail Oil Tanks 

109 Bankseat at Grid line A 

172 Pier B 

207 RerC 

398 Rer D 

408 Rer E 

420 Bankseat at Gridline F 

430 structural steelwok 

729 Deck Concrete 

739 Finishes 

Murrayfield Retaining Walls (5218) 

10700 Issue Construction Drawings 

10760 Murrayfield Stadium Accomodation Works 

11 O &le Clearance 

197 Demolition 

378 Foundations 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

05·NOV·09 1S.NOV·09 10 

01·Mar·10 24-Mar·10 17 

24·Mar·10 16.Apr·10 16 

16·Apr·10 3Q.Apr·10 10 

30·JUn·08 1S.Feb·11 647 

30.Jun.08' 

10·Mar·10 14-Jun.10 65 

28·May·10 

12·JUl·10 2(;.Jul·10 10 

24·JUn·10 

26.JUl·10 

26·JUl·10 31·AUg·10 25 

31·AUg·10 2S.Sep·10 20 

31·AUg·10 Oo.Oct·10 25 

05·0ct·10 12.oct.10 

10·AUg·10 31·AUg·10 15 

14-Aug·08' 

01.sep·OS' 

30·Mar·09 05.May.09 25 

30·Mar·09 03.Jun.09 45 

14·Apr·09 17·Jun·09 45 

28·Apr·09 01.Ju1.09 45 

13·May·09 15.Jul·09 45 

11·JUn·09 15.Jul·09 25 

25·JUn·09 06.Aug.Q9 30 

07·AUg·09 Oo.NOV·09 65 

06·NOV·09 04-May·10 75 

23.Jun·OS 27·Apr·09 207 

14-Aug·08' 

23·JUn·08' 15.Sep·OS 60 

11.sep-08' OS.Oct·08 20 

25·Sep-08 OS.Oct·08 10 

09·0ct·08 3Q.Oct·08 15 
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388 R~nforced Earth Wall 

400 Coping 

410 Handrail 

Murrayfield Stadium Underpass (S21C) 

10720 Issue Construction Drawings 

112 Site Clearance 

187 Temporary Works - Demolition 

358 Earthworks 

368 Base 

380 Walls 

390 Roof 

Parapet Walls 

Finishes 

SDS Destgn Complete 

10730 Issue Construction Drawings 

111 Site Clearance 

438 Foundations 

448 Reinforced Earth Wall 

450 Coping 

460 Handrail 

Water of Leit h Brid ge (521 E) 

10770 Issue Construction Drawings 

113 Leaf Pier 

639 End Supports 

649 superstructure 

SDS Design Complete 

10690 Issue Construction Drawings 

114 Site Clearance 

458 Foundations 

468 Reinforced Earth Wall 

470 Coping 

480 Handrail 

Balg reen Road Bridge (522) and Retaining Wa lls (W9) 

10709 SDS Design Complete 

Revision Checked 

Contract Programme tracked to 21 June 2008 scs 

23-0ct-08 

20-Mar-09 

13-Apr-09 

28-Jul-08 

26-Aug-08 

09-Sep-08 

07-0ct-08 

21-0ct-08 

04-Nov-08 

03-Dec-08 

07-Jan-09 

28-Jan-09 

23-Jun-08 

28-Jan-09 

11-Feb-09 

30-Mar-09 

02-Jul-09 

23-Jul-09 

28-Jul-08 

02-Jul-09 

29-0ct-09 

24-Nov-09 

23-Jun-08 

19-Sep-08 

03-0ct-08 

17-0ct-08 

05-Jan-09 

26-Jan-09 

17-0ct-08 

Approved 

20-Mar-09 95 

13-Apr-09 15 

27-Apr-09 10 

11-Feb-09 130 

28-Jul-08' 

09-Sep-08 10 

07-0ct-08 20 

21-0ct-08 10 

04-Nov-08 10 

03-Dec-08 20 

14-Jan-09 20 

28-Jan-09 15 

11-Feb-09 10 

06-Aug-09 278 

23-Jun-08' 

06-Aug-08' 

11-Feb-09 10 

04-Mar-09 15 

01-Jul-09 65 

22-Jul-09 15 

06-Aug-09 10 

01-Mar-10 389 

28-Jul-08' 

28-0ct-09 84 

23-Nov-09 18 

01-Mar-10 59 

09-Feb-09 153 

23-Jun-08' 

22-Aug-08' 

03-0ct-08 10 

24-0ct-08 15 

06-Jan-09 45 

26-Jan-09 15 

09-Feb-09 

12-Jan-10 
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10710 ---j Issue Construction Drawings 

115 New structure (Preliminary Details Only) (dummy) 

Trackwork (1006m) 

1009 

1019 

243 

530 

989 

999 

A5118 

A5119 

A5120 

A5130 

A5140 

A5150 

Issue Construction Drawings 

Bulk Excavation - Sub Base 

OLE Foundations- Drainage 

CBM - Ducts 

Tracklaying 

Track Finishes 

Fencing 

Issue Construction Drawings 

Civil Engineering and Builders Work 

Order REC Supply 

D~iver and Install Shelter 

Access for visual inspection for E&M Tram Stop installation (05A 
Balgreen Road) 
Access for E&M Tram Stop installation (05A Balgreen Road) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Jenners Deposito ry Sub Stat io n 

286 

A2279 

A5830 

A5840 

A5850 

A5860 

Order REC supply from Scottish Power 

Civil Engineering and Building Works 

Access for visual inspection for E&M Substation installation (05A 
Jenners De osito 
Access for E&M Substation installation (05A Jenners Deposrtory) 

Power lnfeed from Public Net available inc HV cable 

Install LV Power Supply and LV Power Equipment 

Installation ofTPS Equipment 

Install Telecom and Scad a 

Access for E&M wa~de installation (05B) 

Installation of poles and building fixings 

Revision Checked Approved 
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24-Sep-08' 

20-Apr-10 14-May-10 18 

17-May-10 14-Jun-10 20 

15-Jun-10 12-Jul-10 20 

09-Nov-10 17-Dec-10 27 

17-Dec-10 24-Dec-10 

24-Dec-10 03-Feb-11 19 

18-Aug-08 16-Dec-09 331 

18-Aug-08' 

23-Mar-09 25-Jun-09 65 

04-Aug-09 

15-Sep-09 29-Sep-09 10 

28-Aug-09 

29-Sep-09 

29-Sep-09 03-Nov-09 25 

03-Nov-09 02-Dec-09 20 

03-Nov-09 09-Dec-09 25 

09-Dec-09 16-Dec-09 

02-Mar-09 06-Aug-10 355 

02-Mar-09 

23-Mar-09 25-Jun-09 65 

26-May-09 

25-Jun-09 

25-Jun-09 

20-May-10 11-Jun-10 15 

04-Jun-10 16-Jul-10 30 

25-Jun-10 16-Jul-10 15 

26-Nov-09 

26-Nov-09 01-Feb-10 36 
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Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 



A4130 Overhead Catenary Line 

Access for visual inspection to cable pits for cable laying (058) 

Access to cable pits for cable laying (058) 

Install Electrical Cables 

Install Fibre Optic Cables 

SDS Design Complete 

10810 Issue Construction Drawings 

Carrick Knowe disruptive possessions 

Trackwork (1690m) 

12830 Issue Construction Drawings 

Ballasted Track 11 SClm 

1533 Earthworks- Subbase 

1534 OLE Foundations- Drainage 

1609 Bottom Ballast - Ducts 

1619 Track laying 

1629 Top Ballast 

1639 Fencing & Trackside Finishes 

Concrete Slab Track 590m 

1543 Earthworks- Subbase 

1544 OLE Foundations- Drainage - Ducts 

1659 Track laying 

1679 Fencing & Finishes 

Issue Construction Drawings 

123 Civil Engineering and Building Works 

248 Order REC Supply 

A2080 D~iver and Install Shelter 

A5158 Access for visual inspection for E&M Tram Stop installation (058 
Sau hton Road North 

A5159 

A5160 

A5170 

A5180 

A5190 

Access for E&M Tram Stop installation (05B Saughton Road 
North 
Install LV Power Supply and LV Power Equipment 

Install T eleoon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

01-Feb-10 07-Jun-10 87 

14-Jan-10 

15-Feb-10 

15-Feb-10 13-Apr-10 40 

15-Feb-10 13-Apr-10 40 

12-Aug-08 196 

05-Aug-08 1&-May-09 191 

05-Aug-08' 

1S-Sep-08 1&-May-09 158 

19-Sep-08 16-0ct-08 20 

17-0ct-08 1&-Nov-08 23 

19-Nov-08 05-Jan-09 23 

20-Feb-09 23-Mar-09 21 

23-Mar-09 14-Apr-09 15 

14-Apr-09 1&-May-09 23 

02-Sep-08 24-Mar-09 134 

02-Sep-08 20-0ct-08 34 

20-0ct-08 21-Nov-08 24 

29-Jan-09 06-Mar-09 26 

06-Mar-09 24-Mar-09 12 

23-Jun-08 03-Aug- 10 520 

23-Jun-08' 

06-Mar-09 10-Jun-09 65 

17-Mar-10 

29-Apr-10 14-May-10 10 

14-Apr-10 

14-May-10 

14-May-10 21-Jun-10 25 

21-Jun-10 1S-Jul-10 20 

21-Jun-10 26-Jul-10 25 

26-Jul-10 03-Aug-10 
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V26 Baseline - Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

V31 Baseline 0-cJ Remaining WorkV33 <> <> V26 Baseline .,......., Summary 
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Order REC supply from Scottish Power 

266 Civil Engineering and Building Works 

A2258 Access for visual inspection for E&M Substation installation (058 
Bankhead Drive) 

A2259 Access for E&M Substation installation (05B Bankhead Drive) 

A5880 Power lnfeed from Public Net available inc HV cable 

A5890 Install LV Power Supply and LV Power Equipment 

A5900 Installation ofTPS Equipment 

A5910 Install Telecom and Scad a 

A5920 Testing and Commissioning 

Bankhead Retaining Wall (W11) 

10860 Issue Construction Drawings 

127 Retaining Wall Construction 

Bankhead Tram Stop 

12870 Issue Construction Drawings 

129 Civil Engineering and Building Works 

318 Order REC supply 

A2230 Deliver and Install Shelter 

A5198 Access for visual inspection for E&M Tram Stop installation (058 
South G le) 

A5199 Access for E&M Tram Stop installation (05B South Gyle) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Issue Construction Drawings 

156 substructure 

276 superstructure 

Trackwork (1260m) 

12890 Issue Construction Drawings 

13000 Delay Start to Maintain Guided Bus Way 

223 Earthworks and Subbase 

510 OLE Foundations- Drainage - Ducts 

919 Track laying 

939 Fencing & Trackside Finishes 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

30-Jan-09 

20-Feb-09 27-May-09 65 

27-Apr-09 

27-May-09 

27-May-09 

07-Apr-10 2&-Apr-10 15 

21-Apr-10 04-Jun-10 30 

13-May-10 04-Jun-10 15 

04-Jun-10 24-Jun-10 14 

09-Jun-08 01-Aug-08 30 
A 

14-Jul-08 15-Apr-10 

14-Jul-08' 

20-Feb-09 27-May-09 65 

17-Nov-09 

13-Jan-10 27-Jan-10 10 

28-Dec-09 

27-Jan-10 

27-Jan-10 03-Mar-10 25 

03-Mar-10 31-Mar-10 20 

03-Mar-10 O&-Apr-10 25 

08-Apr-10 15-Apr-10 

09-Jun-08 30-Jan-09 148 
A 

09-Jun-08 
A 

07-Jul-08 30-0ct-08 83 

31-0ct-08 30-Jan-09 55 

05-Aug-08 27-Mar-09 157 

05-Aug-08' 

04-Nov-os• 

04-Nov-08 14-Nov-08 8 

14-Nov-08 O&-Jan-09 28 

12-Jan-09 20-Feb-09 29 

20-Feb-09 27-Mar-09 25 

Page 43 of 52 • + V31 Baseline 

- Actual Level of Effort V31 Baseline 
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_ ~. t . ! . _ -·- ~c°:ss !°'!E&t Tra~ ~to~ in;1aiatit !05f ~out ~yl~) 

~~p Install ~v Power supplf a~d ~v POWerEquiptnent . 

'. '. 1 .; P 1~~~;1 i ~;~~;,; ~i~iJ~~~t 1 T 1 T 1 • • • • 
i7-•--;6ii--ii-:-i·-·---··-iiiii---··-i-:---•--· : =• ="'!"'"• • lnsjall r,t~!iorj C~ntiol ~q4ipn,e~t +:A~ ~qu,pnjenj • • • • '° Pci~~ci;~\eia ;ramstbp . 

0 

H i H • 

•••••••-. :lo:Jantooj stiut~Gy1ejAcl:e~Elfid~e/s2tJ 

Actual Work --- Critical Remaining Work V33 ¢ ¢ V33 Milestone 

D-cJ Remaining Work V33 ¢ ¢ V26 Baseline .,......., Summary 



12900 

213 

500 

859 

879 

889 

899 

132 

278 

A2140 

A5238 

A5239 

A5240 

A5250 

A5260 

A5270 

A6290 

166 

268 

A2110 

A5278 

A5279 

A5280 

A5290 

A5300 

A5310 

Trackwork (854m) 

Issue Construction Drawings 

Earthworks and Subbase 

OLE Foundations- Drainage 

Ducts and Bottom Ballast 

Track laying 

Top Ballast 

Fencing and Trackside finishes 

Issue Construction Drawings 

Civil Engineering and Builderworks 

Order REC Supply 

Deliver and Install Shelter 

Access for visual inspection for E&M Tram Stop installation (058 
Edinburgh Park Station ) 
Access for E&M Tram Stop installation (05B Edinburgh Park 
station 
Install LV Power Supply and LV Power Equipment 

Install T eleocn Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Installation of SIG-interlocking cubicle 

Issue Construction Drawings 

Civil Engineering and Building Works 

Order REC supply 

D~iver and Install Shelter 

Access for visual inspection for E&M Tram Stop installation (058 
Edinburgh Park 
Access for E&M Tram Stop installation (05B Edinburgh Park) 

Install LV Power Supply and LV Power Equipment 

Install T eleocn Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

12930 Issue Construction Drawings 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

05-Aug-08' 

02-Sep-08 23-Sep-08 15 

23-Sep-08 06-Nov-08 32 

06-Nov-08 28-Nov-08 16 

28-Nov-08 12-Jan-09 20 

12-Jan-09 26-Jan-09 10 

26-Jan-09 17-Feb-09 16 

14-Jul-08 17-Jun-10 473 

14-Jul-08' 

12-Jan-09 14-Apr-09 65 

22-May-09 

06-Jul-09 20-Jul-09 10 

18-Jun-09 

20-Jul-09 

20-Jul-09 25-Aug-09 25 

25-Aug-09 22-Sep-09 20 

25-Aug-09 2S-Sep-09 25 

29-Sep-09 06-0ct-09 

04-Aug-09 25-Aug-09 15 

10-Jun-10 

14-Jul-08' 

17-Nov-09 03-Mar-10 65 

10-Feb-10 

24-Mar-10 08-Apr-10 10 

09-Mar-10 

08-Apr-10 

08-Apr-10 14-May-10 25 

14-May-10 14-Jun-10 20 

14-May-10 21-Jun-10 25 

21-Jun-10 28-Jun-10 

05-Aug-08 06-Jan-10 

+ + V31 Baseline 

- Actual Level of Effort 
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Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

0-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 
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203 Earthworks- Subbase 

490 OLE Foundations- Drainage 

829 Track Formation - Ducts 

839 Track laying 

849 Track Finishes 

869 Fencing 

Issue Construction Drawings 

A4163 Access for visual inspection for E&M wayside installation (05C) 

A4164 Access for E&M wayside installation (05C) 

A4165 Installation of poles and building fixings 

A4170 Overhead Catenary Line 

A4178 Access for visual inspection to cable pits for cable laying (05C) 

A4179 Access to cable pits for cable laying (05C) 

A4180 Install Electrical Cables 

A4190 Install Fibre Optic Cables 

A4200 Install Signalling Wayside Equipment 

Depot to Gogarburn 

A16900 Access for visual inspection for E&M wayside installation (05C) 

A16910 Access for E&M wayside installation (05C) 

A16920 Installation of poles and building fixings 

A16930 Overhead Catenary Line 

A16940 Access for visual inspection to cable pits for cable laying (05C) 

A16950 Access to cable pits for cable laying (05C) 

A16960 Install Electrical Cables 

A16970 Install Fibre Optic Cables 

12950 Issue Construction Drawings 

140 Earthworks and Subbase 

183 OLE Foundations- Drainage 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

08·Apr·09 24-Apr·09 11 

24·Apr·09 22·May·09 19 

22·May·09 16.Jun.09 16 

16·Sep·09 17·NOV·09 44 

17·NOV·09 og.oec·09 15 

09·Dec·09 06.Jan.10 10 

26·May·08 24-May.09 233 
A 

26.May.Q8 
A 

15·JUn·10 

15·JUl·10 

15·JUl·10 2g.Ju1.10 10 

29·JUl·10 06.Sep·10 26 

29.Jun.10 

29·JUl·10 

29·JUl·10 24-Aug·10 17 

29·JUl·10 24-Aug·10 17 

24·AUg·10 16.Sep·10 17 

12·Feb·10 15.Apr·10 43 

12·Feb-10 

16·Mar·10 

16·Mar·10 23.Mar·10 

23·Mar·10 OS.Apr·10 11 

19·Feb·10 

23·Mar·10 

23·Mar·10 05.Apr·10 

23·Mar·10 05.Apr·10 

1S.Aug·08' 

15·Sep.08 13.0ct·08 20 

11·NOV·08 07·Jan·09 30 
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Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

V31 Baseline D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 



779 Track Formation and Ducts 

789 Track laying 

799 Track Finishes 

809 Road Crossings 

819 Fencing 

Issue Construction Drawings 

141 Civil Engineering and Building Works 

298 Order REC Supply 

A2170 Deliver and Install Shelter 

A5318 Access for visual inspection for E&M Tram Stop installation (05C 
G ,l_§L__ 

A5319 Access for E&M Tram Stop installation (05C Gyle) 

A5320 Install LV Power Supply and LV Power Equipment 

A5330 Install T eleocn Equipment 

A5340 Install Station Control Equipment+ AFC Equipment 

A5350 Package Test Tram stop 

Gyle Centre Tram Stop Retaining Wall (W16) 

12970 Issue Construction Drawings 

SDS Design Complete 

12980 Issue Construction Drawings 

143 Phase 1 

153 Working around BT ducts ( dummy) 

519 Phase 2 

529 Phase 3 

539 Phase 4 

549 SUbway Construction 

Depot Access Bridge (532) 

12990 Issue Construction Drawings 

144 Dummy 

Trackwork (562m) 

10590 Issue Construction Drawings 

1069 Bulk Excavation 

1079 Drainage and OLE Foundations 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

07-Jan-09 29-Jan-09 16 

26-Feb-09 26-Mar-09 20 

26-Mar-09 30-Apr-09 24 

29-Jan-09 26-Feb-09 20 

30-Apr-09 26-May-09 

12-Sep-08 10-Nov-09 

12-Sep-08' 

26-Mar-09 30-Jun-09 65 

29-Jun-09 

11-Aug-09 26-Aug-09 10 

24-Jul-09 

25-Aug-09 

25-Aug-09 29-Sep-09 25 

29-Sep-09 27-0ct-09 20 

29-Sep-09 03-Nov-09 25 

03-Nov-09 10-Nov-09 

26-Jun-08' 

30-Jul-08' 

28-Aug-08 31-0ct-08 46 

31-0ct-08 26-Nov-08 20 

28-Nov-08 03-Mar-09 56 

03-Mar-09 27-May-09 58 

27-May-09 06-Aug-09 49 

27-May-09 06-Aug-09 49 

08-0ct-08 26-Jan-10 315 

115 

503 

16-Aug-08' 

28-Jan-10 16-Feb-10 12 

15-Feb-10 16-Mar-10 23 
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Actual Work --- Critical Remaining Work V33 <> <> V33 Milestone 

D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 
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1089 Track Formation and Ducts 

478 Track Laying 

A2380 Track Finishes 

A2390 Fencing and Reinstatements 

Issue Construction Drawings 

Ramp Wall out of depot ( details unknown) 

Earthworks and Subbase 

Drainage and OLE Foundations 

Track Formation and Ducts 

Track Laying 

Track Finishes 

A2340 Fencing and Reinstatements 

Gogarburn Tram Stop 

13030 

149 

308 

A2200 

A5358 

A5359 

A5360 

A5370 

A5380 

A5390 

Issue Construction Drawings 

Civil Engineering and Building Works 

Order REC supply 

Deliver and Install Shelter 

Access for visual inspection for E&M Tram Stop installation (05C 
G arburn 
Access for E&M Tram Stop installation (05C Gogarburn) 

Install LV Power Supply and LV Power Equipment 

Install T eleocn Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

SECTION 06 GOGAR DEPOT 

Earth Works 

1168 Issue Construction Drawings Earthworks 

1178 Issue Construction Drawings Drainage 

1289 Drainage and Outfall 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

18-Mar-10 06-Apr-10 12 

17-May-10 22-.rul-10 47 

22-Jul-10 18-Aug-10 18 

18-Aug-10 02-Sep-10 11 

18-Aug-08' 

07-Nov-08 19-Dec-08 30 

05-Jan-09 20-Jan-09 12 

26-Feb-09 31-Mar-09 23 

31-Mar-09 17-Apr-09 12 

19-Aug-09 02-0ct-09 32 

02-0ct-09 28-0ct-09 18 

28-0ct-09 12-Nov-09 11 

10-Nov-08 10-Mar-10 321 

10-Nov-08' 

25-Sep-09 11-Jan-10 65 

13-0ct-09 

24-Nov-09 09-Dec-09 10 

09-Nov-09 

09-Dec-09 

09-Dec-09 27-Jan-10 25 

27-Jan-10 24-Feb-10 20 

27-Jan-10 03-Mar-10 25 

03-Mar-10 10-Mar-10 

29-May-08 26-May-10 474 
A 

26-Jun-08 06-Nov-08 95 

29-May-08 
A 

27-Aug-08 15-Jan-09 90 
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V31 Baseline 0-cJ Remaining Work V33 O O V26 Baseline .,......., Summary 
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Trackwork (3492m) 

154 Trackwork 

204 Track Laying 

Depot Bui lding 

A 17170 Foundations 

A17180 substructure and Superstructure (Steetwork) 

A17190 Pits 

A 17200 substructure and Superstructure 

A17210 Building Env~ope 

Procurement 

1158 Issue Construction Drawings 

1159 steel Work Fabrication 

Building Services 

1249 Building Services Installation 

1259 Building Services Commissioning 

Fitting Out & Finishes 

1269 Fitting out and Finishes 

E & M Workshop Equipment Installation 

A2542 Access for visual inspection forE&M workshop equipment 

A2544 Access for E&M workshop equipment 

A2545 Installation of workshop equipment 

Inspection & Handover 

A2550 

316 

A2518 

A2519 

A5930 

A5940 

A5950 

A5960 

A5970 

A6330 

A6340 

Inspection and Testing 

Order REC supply from Socttish Power 

Civil Engineering and Building Works 

Access for visual inspection for E&M Substation installation (06A 
Depot) 
AccessforE&M Substation installation (06A Depot) 

Power lnfeed from Public Net available inc HV cable 

Install LV Power Supply and LV Power Equipment 

Installation ofTPS Equipment 

Install Telecom and Scad a 

Testing and Commissioning 

Installation of SIG-interlocking cubicle 

Commissioning of SIG -interlocking cubide 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

01-Jul-08 A 

31-Jul-08 16-0ct-08 55 

29-Aug-08 06-Nov-08 50 

26-Sep-08 20-Nov-08 40 

26-Sep-08 19-Dec-08 60 

03-Nov-08 23-Mar-09 90 

01-Jul-08 A 31-0ct-08 92 

64 

24-Feb-09 09-0ct-09 160 

24-Feb-09 09-0ct-09 160 

11-Sep-09 27-Apr-10 151 

11-Sep-09 

12-0ct-09 

12-0ct-09 27-Apr-10 130 

28-Apr-10 26-May-10 20 

28-Apr-10 26-May-10 20 

08-Aug-08 29-Mar-10 400 

31-0ct-08 

08-Aug-08 06-Mar-09 140 

05-Feb-09 

09-Mar-09 

09-Mar-09 

12-Jan-10 02-Feb-10 15 

26-Jan-10 09-Mar-10 30 

16-Feb-10 09-Mar-10 15 

09-Mar-10 29-Mar-10 14 

26-Jan-10 16-Feb-10 15 

16-Feb-10 23-Feb-10 

22-Aug-08 03-Sep-09 255 

Page 48 of 52 • + V31 Baseline 

- Actual Level of Effort 

V26 Baseline 

V31 Baseline 

' ' ' ' ' ' ' ' :--L- l : : : J: : : : : : : : : : : 
:~:FQunpat1on:, : : : : : : : : : . . 

:·~'~J:t·;·tCTT'f 'IT"H 

- , -- , -- -, -- , -- , -- , 
I I I I I I 

' ' ' ' ' ' ' ' ' 
., ............... · ·pg:pq:o~ ~un~irig s~rv~e~ 

JJJ!!!!!-!" ·!-!' ·~-·" -···" • Byildirg ~~~i~;~ ;~;µl;~t;o; 
' ' ' ' ' ' ' ' ' ' 

: : • • : B~ildi~g $er:,ia:,s ¢ornmissQnirig : 
· · -· · · · · · -· · -· · -· -· · -· · · · ogh:\:ma c:rrfi~g 6ui a; Finisn@s · j 

---- , -- , -- , -- , -- , -- , 
' ' ' ' ' ' : Fitting oul and Finishes : : : : : : : : : : 

· · · · · · • 2?Cfipr~10)Ef TufW~r~sn~p ~cjy1prj,enrr~s1a1ratipnT 

' ' ' ' ' ' ' ' ' 

. '.~ \J~$ ;;; ;i~~I i~~~;;~~ }~;f;~ J~;~~;; $~;i~~~~\ 
-i 

O '.o; . 1~ \l~1 ;; J;J ~tr~1~~; J~~i;~,~~; 

•.. ;;;;'.'.'. 
: : l(i~ct!on:anF~sti(ig : 

....... -.-•"'""'• """'• """• ~ ... :lilil(,:lilil(,:"'""':"'""': """"'•Ii'!":""""""""""• ~r:t1at10 tJi,J56tsii5'llafiori 

-:, ·b~·~;;#f PEH~Hi~:++•::····-··:··, 
~ :;::;::;::;::;:;:~ . Ci~il Engineering and Building Works : : : : : : : : 

• :~ ~ ~+!for+~ +f;~nf?r~;~s~+t~n)+11~tiof (~6~D!~) 

: • ~ Ac~es~ fdr E&M SLJbst~tidn i~st~llafion (OIBA De~otj • • • • • 
"<> '- . '- · '- - " · -' ·- "-·"- · ' ·· ' ·- ' ·- ' L.s . • s ._ a .. L . L .>.. o ... >.- .>. . c 

j j j ~ !Po~e~ lnfee~ trim, jPu~li~ N~t a~ail~bl~ i~c ~V ~bie ' ' ' 
> > s<> L.L.L_L_L_L.L.0 . . 0. _L_L..>_. L.C . . C ._L.L.L 

···-··-: : : : : : : : : : ....;.J:l l~st~II ~V fovrer Supply arid ~V fovrer Equiprnei,t • 

-. -. l :..:.c:? installation oi T~S EqUipn:ierit 

: ..,iP i~~~;I;~~~~~~~ Sdad~ 

.i:i < < <<<< • • 
. ~: : l;esling: an~ ~njmi~sio(iin~ . . 

. . J.,J:J '. ;~~;l;~;i;~ ;;~IG.jnt$rlo~ki~g ;bI;1; . . 
.... ··- ··- , ···:-o,·++-i ·· i -+ ··:·+··:·-·:···:-··:-++·i 

, , , ~ ~ : domnli~ioflinQ oi SI~ -int~rlo~kirig Gubide: 

-••••••••••.,.. 03:i,.~:04 ll~alss Rolid,l j · · · · · · · · · · 

- ActualWork --- Critical Remaining Work V33 <> <> V33 Milestone 

D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 



0 
m 
0 
0 
0 
........ 
U) 
w 
u, 
U) 

lw 
0 
0 
.i::i,. 
U) 

North Side 

South Side 

Finishes 

Car Park & Hardstanding 

Track & Stabling Area 

Shunting Area 

Handover to trackworks resource 

Access for visual inspection for E&M Depot installation 

Access for E&M Depot installation 

Installation of poles and building fixings 

Overhead Catenary Line 

Access for visual inspection to cable pits for cable laying ( Depot) 

Access to cable pits for cable laying ( Depot) 

Install Electrical Cables 

Install Fibre Optic Cables 

Install Signalling Wayside Equipment 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

A4244 Access for E&M wayside installation (07A) 

A4245 Installation of poles and building fixings 

A4250 Overhead Catenary Line 

A4258 Access for visual inspection to cable pits for cable laying (07 A) 

Access to cable pits for cable laying (07A) 

Install Electrical Cables 

Install Fibre Optic Cables 

Issue Construction Drawings 

13041 Treat area of contaminated land (Dummy duration) 

159 Temporary Access Roads-Bulk Excavation-Piling Platform 

179 East Abutment-Piles and Columns 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

22-Aug-08 23-0ct-08 45 

24-0ct-08 20-Nov-08 20 

21-Nov-08 03-Sep-09 190 

03-0ct-08 03-Jun-09 160 

03-0ct-08 23-Jan-09 70 

17-0ct-08 06-Feb-09 70 

06-Feb-09 

31-Aug-09 16-Mar-10 130 

31-Aug-09 

30-Sep-09 

30-Sep-09 13-Nov-09 32 

13-Nov-09 16-Mar-10 76 

28-0ct-09 

27-Nov-09 

27-Nov-09 16-Dec-09 12 

27-Nov-09 16-Dec-09 12 

16-Dec-09 15-Jan-10 12 

27-May-08 07-Sep-10 555 
A 

08-Apr-10 

08-Apr-10 07-May-10 20 

07-May-10 15-Jul-10 48 

20-Apr-10 

21-May-10 

21-May-10 28-Jun-10 25 

21-May-10 28-Jun-10 25 

27-May-08 
A 

11-Jul-08 09-Jan-09 130 

30-Jul-08 21-Aug-08 16 

22-Aug-08 10-0ct-08 36 
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189 East Abutment-Reinforced Earth 

199 East Abutment-Parapets and Run on Slabs 

209 West. Abutment-Piles and Columns 

219 West. Abutment-Reinforced Earth 

229 West. Abutment-Parapets and Run on Slabs 

239 Bridge Deck 

13050 Issue Construction Drawings 

160 Temporary Access Roads-Divert Flows-Bulk Excavation 

249 Precast Culvert Units 

259 Reinforced Concrete Apron and Wingwalls 

269 Backfill and Finishes 

12099 SDS Design Complete 

13060 Issue Construction Drawings 

162 Earthworks and Subbase 

399 Drainage and OLE Foundations 

409 Bottom Balas! and Ducts 

419 Track Laying 

A1990 Top Ballast 

A2020 Fencing & Trackside Finishes 

lnglisto n Park and Ride Tram Stop 

12089 SDS Design Complete 

13070 Issue Construction Drawings 

163 Civil Engineering and Building Works 

218 Order REC supply 

A1940 D~iver and Install Shelter 

A5398 Access for visual inspection for E&M Tram Stop installation (07 A 
lngliston Park+Ride) 

A5399 Access for E&M Tram Stop installation (07A lngliston Park+Ride) 

A5400 Install LV Power Supply and LV Power Equipment 

A5410 Install T eleocn Equipment 

A5420 Install Station Control Equipment+ AFC Equipment 

A5430 Package Test Tram stop 

lngliston Park and Ride Substat ion 

216 Order REC supply from Socttish Power 

226 Civil Engineering and Building Works 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

13-0ct-08 31-0ct-08 

28-Jan-09 OS-Mar-09 

29-Aug-08 17-0ct-08 

03-Nov-08 21-Nov-08 

18-Feb-09 30-Mar-09 

24-Nov-08 03-Feb-09 

18-Sep-08 16-Jan-09 

18-Sep-08' 

16-0ct-08 12-Nov-08 

12-Nov-08 1S-Nov-08 

19-Nov-08 18-Dec-08 

18-Dec-08 16-Jan-09 

23-Jun-08 08-Apr-10 

23-Jun-08' 

21-oct-08' 

31-Mar-09 08-May-09 

11-May-09 2S-Jun-09 

30-Jun-09 18-Aug-09 

02-0ct-09 18-Jan-10 

18-Jan-10 17-Feb-10 

17-Feb-10 08-Apr-10 

23-Jun-08 21-May-10 

23-Jun-08' 

27-Aug-08' 

09-0ct-09 25-Jan-10 

06-Jan-10 

17-Feb-10 03-Mar-10 

01-Feb-10 

03-Mar-10 

03-Mar-10 08-Apr-10 

08-Apr-10 07-May-10 

08-Apr-10 14-May-10 

14-May-10 21-May-10 

18-Sep-09 12-May-10 

15 

29 

36 

15 

29 

41 

75 

19 

20 

11 

440 

27 

35 

35 

65 

22 

35 

470 

65 

10 

25 

20 

25 
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A1968 Access for visual inspection for E&M Substation installation (07 A 
lng!),~n Park and Ride) 

A1969 Access for E&M Substation installation (07 A lnglistion Park and 
Ride 

A5980 Power lnfeed from Public Net available inc HV cable 

A5990 Install LV Power Supply and LV Power Equipment 

A6000 Installation ofTPS Equipment 

A6010 Install Telecom and Scad a 

A6020 Testing and Commissioning 

Construct New Hotel Car Park 

Site and Vegetation Clearance 

12079 SDS Design Complete 

13080 Issue Construction Drawings 

167 Gogarburn Retaining Wall (W 14) 

Gogarburn Culvert No2 (531) 

13090 Issue Construction Drawings 

165 Divert Flows-Bulk Excavation 

309 Precast Culvert Units 

319 Reinforced Concrete Apron and Wingwalls 

329 Backfill and Finishes 

Issue Construction Drawings 

196 Divert Flaws-Bulk Excavation 

279 Precast Culvert Units 

289 Reinforced Concrete Apron and Wingwalls 

299 Backfill and Finishes 

SDS Design Complete 

1311 O Issue Construction Drawings 

168 Earthworks and Subbase 

369 Drainage and OLE Foundations 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

24-Dec-09 

25-Jan-10 

25-Jan-10 

23-Feb-10 16-Mar-10 15 

09-Mar-10 21-Apr-10 30 

30-Mar-10 21-Apr-10 15 

21-Apr-10 12-May-10 14 

23-Jun-08 30-Jul-08 28 

28 

23-Jun-08 

16-Sep-08 13-0ct-08 20 

23-Jun-08 30-Jul-08 28 

29-Aug-08 24-Feb-09 116 

29-Aug-08' 

22-Sep-08' 

20-0ct-08 24-Feb-09 80 

18-Sep-08 13-Feb-09 95 

18-Sep-08' 

12-Nov-08 21-Nov-08 

21-Nov-08 28-Nov-08 

18-Dec-08 29-Jan-09 20 

29-Jan-09 13-Feb-09 11 

11-Sep-08 13-Mar-09 120 

11-Sep-08' 

21-Nov-08 02-Dec-08 6 

02-Dec-08 09-Dec-08 

29-Jan-09 26-Feb-09 20 

26-Feb-09 13-Mar-09 

23-Jun-08 08-Apr-10 

23-Jun-08' 

21-oct-08' 

19-Aug-09 08-Sep-09 15 

09-Sep-09 23-0ct-09 33 
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Date 

09-Jul-08 

379 Bottom Ballast and Ducts 

389 Track Laying 

A1910 Top Ballast 

A2350 Fencing & Trackside Finishes 

Edinburgh Airport Tram Stop 

12069 SDS De.agn Complete 

13120 Issue Construction Drawings 

169 Civil Engineering and Building Works 

208 Order REC Supply 

A1880 Deliver and Install Shelter 

A5438 Access for visual inspection for E&M Tram Stop installation (07 A 
Edingburgh l'jrport) 

A5439 Access for E&M Tram Stop installation (07A Edingburgh Airport) 

A5440 Install LV Power Supply and LV Power Equipment 

A5450 Install T eleocn Equipment 

A5460 Install Station Control Equipment+ AFC Equipment 

A5470 Package Test Tram stop 

A6360 Installation of SIG-interlocking cubicle 

A6370 Commissioning of SIG -interlocking cubide 

Revision Checked Approved 

Contract Programme tracked to 21 June 2008 scs 

26-0ct-09 16-Nov-09 16 

18-Jan-10 01-Mar-10 30 

01-Mar-10 15-Mar-10 10 

15-Mar-10 08-Apr-10 17 

23-Jun-08 07-Sep-10 545 

23-Jun-08' 

10-Sep-08' 

01-Mar-10 03-Jun-10 65 

22-Apr-10 

07-Jun-10 21-Jun-10 10 

20-May-10 

21-Jun-10 

21-Jun-10 26-Jul-10 25 

26-Jul-10 24-Aug-10 20 

26-Jul-10 31-Aug-10 25 

31-Aug-10 07-Sep-10 

05-Jul-10 19-Jul-10 10 

03-Aug-10 10-Aug-10 
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- Actual Level of Effort 

V26 Baseline 

V31 Baseline 
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D-cJ Remaining Work V33 <> <> V26 Baseline .,......., Summary 


