0,00 ASSLZLL0D3D

Excavate and Blind

Excavate
Blinding
Temporary Support to Raitway
Lines
Steel fiking

Concrete

1-Mov-DE
| 28-Nov-0
1] 05-Dec-08

5 21-Mov-08

08-Dec-08

<

18-Dec-08

04-Dec-08
05-Dec-08 |

27-Nov-08

17-Dec-08

18-Dec-08

Actvity Mame Onginal] Star Finigh Totl 2008 20T
Duration Float] Gir 4 o 7 Lird ar 3 [FIE] K
O[N]D{JITF] |
ASB50 Installation of TPS Equipment 30 06-Oct-10 | 17-Nov-10 72:t - IR O T
ABEE0 Install Telecom and Scada 15 27-0ct-10 | 17-Nov-10 206
ABETO Testing and Commissioning 14 17-Mov-1C 08-Dec-10 [ 206
058 Balgreen Road ( ) to Edinburgh Park Central {inc.)
A !
E & M Installations
5B-T/8/910-OHLE-50 Installation of poles and building 36 15-Apr-10 08-Jun-10 T8
fadngs ) !
5B-T/8/9/10-OHLE-60 Overhead Catenary Line 87 08-Jun-10 | 08-Oct-10 78|
Aa123 Acoess for visual inspection for 0 15-Mar-10 sog| |
E&M wayside installation (0SB) | !
Ad124 Access for E&AM wayside 0 15-Apr-10 488) |
Instaliation (058) obanbog R ek
Ad4138 Access for visual inspection to 0/ 20-May-1C 4831 * Access for visual inspection 10 canle mrs for ceme Iay:ng 053;
cable pits for cable laying (05B) i
A4139 Access to cable pits for cable 0 22-dun-10 4421 ® Access to cable!pits for r.abla Ia\ing:DﬁBJ
laying (058 i
Ad140 Install Electrical Cables 40 22-Jun-10  18-Aug-10 2401 ===
A4150 Ingtall Fibre Optic Cables 40 22-Jun-10 | 18-Aug-10 | 285 =
A4160 Install Signaliing Wayside 18-Aug-10 12-Oct-10 : ==
Equipment | B T R S I N T R I R IR R R S SR RN il bk o ddhoot
Balgreen Road (exc.) to Saughton Road Neorth (inc.) v g " Be. En Fo?d {exc ) fo Sal
Carricknowe Bridge ($23) 10-4-08  01-Oct-09 : v P ——— 01-0ct-09, Carridnowe Bridge (823) !
A | bWk R Ry !
10810 Issue Construction Drawings 0 10-Jul-08 A P %, Issiie Consfuction Drawings | Do :
Carrick Kn i isi 229 20-Oct08 01-Oct-09 gel | T 2 . ¥ 01-Oct-09, Carrick Knowe disruptive possessions
: s A o EEEERERG N
Establishment 229 20-Oct-08 01-Oct-09 &18] | | ¥ 01-Oct-08, Establishiment
A H
12 Temporary Fendng 5 21-Nov-0E 01-Dec-08 83
13 Haul Roads 5 20-Oct-08 ' 21-Nov-08 83 :
A vow R i
24 Possessions 1 (12hrs) 0 21-Nov-0¢ 83 o ¥ Possessions 1 (12hrs| | |
A15 Possessions 2 ( 12hrs) 0 24-Nov-0¢ 863 <>. b possesdons 2 (12hrs) | |
B14 Erect Network Rail Safety 2 21-Nov-0g| 24-Nov-08 .
Barrier |
ci13 Possesdons 4 ( 12hrs) 4] 30-Sep-09 ons 4:{12hrs)
Ci4 Remove Crash Deck and 1 30-Sep-09| 01-0a-09
Barriers
Morth Abutment 98 21-Nov-0f 23-Apr-09

Date
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ity 10 Actvity Mame Onginal] Star Finigh Tofal 2008 ] FAtiLY 01T TOTZ
Duration Float] Qird o 7 Lird Qir 3 Qir 4 ot 1 o Qir 3 Qir4 o 7 Lird Qir 3 Qir 4 ot 1 Qird | Qrd | Qird ri B
OIN]D J1F|M| AT 3| ITAT 5|U|N|5 [IITATS OO I FI™]
a7 Shuttering 5 11-Dec-08 17-Dec-08 ml oy : - 1} TEEEEE RS A e R
Abutment Wall ﬂ P — ?SLJan-OSﬁbumeniWﬁll :
Shutter front face 6 21-Jan-09  28-Jan-09 76 il SEEEE RN
28 Concrete 1 28-4an-09 | 28-Jan-09 76
38 Shutter rear face 19-Dec-08| 08-Jan-09 78 " H
58 Steelfixing 13-Jan-09 | 22-Jan-09 76| o
Ballast Wall
Ballast Wall 16-Mar-03 106 -
Wing Walls
69 Backfil 23-Feb-09 76
A14060 Wing Walls 8 24-Feb-09 05-Mar-09 iR R _
A14070 Parapet Beams 5 17-Apr-09 | 23-Apr-09 76 =
A14080 Baciill 2 06-Mar-02 08-Mar-09 82 I ;
A14090 Wing Walls 8 18-Mar-08 27-Mar-09 76 = | A N '
South Abutment 88 28-Nov-DE 16-Apr-09 " 1B%Apfr-0§‘a. Soum Aputment
om—p—rT N 2iD'a'ié—'ﬂ;3.' E:x::évé}é'a:r’l dE.ﬁn d A N L g O
Blinding 12-Dec-08 12-Dec-08 79 SEEEEE =
206 ‘IL‘_emporan,r Support to Raitway 5 28-Nov-0f 05-Dec-08 79
236 EI:::vate 4 08-Dec-08| 11-Dec-08 79
Base Construction m
Steel fixing 18-Dec-08 12-Jan-09 76|
237 Shuttering 5 08-Jan-09 | 15-Jan-08 78
97 Concrete 1 16-Jan-09  16-Jan-09 78
Abutment Wall
Concrete 1/ 10-Feb-02| 10-Feb-09 78
698 Shutter rear face 5 19-Jan-09 23 Jan-09 7
708 Steelfixing 8 23-Jan-09 | 03-Feb-09 78
718 Shutter front face 6 02-Feb-08 09-Feb-09 78
Strike Shutters and Cure 10 11-Feb-08 24-Feb-09 7a
Ballast Wall =i 17-Mar-08
Ballast Wall 5 17-Mar-08 104
Wing Walls
Backfil 5 25-Feb-08/ 03-Mar-09 78
A1012 Backfil 2 18-Mar-08| 18-Mar-09 82
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ity 10 Actvity Mame Onginal] Star Finigh Totl 2002 |
Duration Float Lird _J%%z
A1015 Wing Walls & 30-Mar-09 08-Apr-08 76 1
A14100 Wing Walls 8 06-Mar-09 17-Mar-09 78
A14110 Parapet Beams S 09-Apr-09 16-Apr-09 76 ! 5w '
Superstructure 81 11-Feb-09) 08-Jun-09 294 — Oadm-og &%pa?stmct%;re
Reinforced Concrete Deck “ 2?‘“"1%"';@- ;Rei’"mirw‘ij C"”we Deck
Permanent Formwork 16-Feb-09) 04-Mar-09 WEEEEE !
248 Deck Shuttering 25 16-Feb-09  20-Mar-09 aa| 3 &
247 Concrete Deck 1 08-Mar-08) 09-Mar-03 104
257 Concrete Parapet Beam 1 23-Mar-09 23-Mar-09 94
27 Conerete Diaphragms 1 02-Mar-08) 02-Mar-09 108
Deck Reinforcement 05-Mar-08) 19-Mar-09
Expansion Joints O7-Apr-08 | 07-Apr-09
70 Parapet Rails 5 23-Apr-089 ! 30-Apr-08 84
728 Waterproofing (inc. deck 10! Z3-Mar-08 06-Apr-09 96
curing)
Walkway Constructon 22-May-0s
Pre cast Concrete Beams
183 Erect Crash Deck 13-Feb-08| 13-Feb-09
32 Bearings 2 11-Feb-08 12-Feb-09 24 N
63 Possession 2 ( 16hrs) (4] 12-Feb-09 137
93 Place Beams 1 12-Feb-08| 13-Feb-09 137 ' i
Run On Run Off Slabs 12 24-Apr-09 12-May-09 78| : 33
275 Backfill and cast slab north 8 30-Apr-09 | 12-May-09 76
34 Backfil and cast slab south 8 24-Apr-09 | 08-May-09 76
Tracklaying 82’ 13-May-0¢ 08-Sep-09 10
44 Containment Slabs 8 13-May-0¢| 22-May-09 76
5B8-10B-TRCK-70  Fix Rails 8 27-Aug-08 08-Sep-09 10| i
M & EWorks 17 08-Sep-02 01-Oct-09 214
265 OLE Supperts and Catenary 1 30-Sep-02) 01-0Oct-09 214
over Tracks
64 OLE Supports 8 08-Sep-08| 18-Sep-09 214
75 Catenary Cables & 18-Sep-08 30-Sep-09 214
94 Possessions 4 (12hrs) 0 30-Sep-09 7T NI R T i | P Posdesdions 41 12hrg)
Trackwork (1690m) 222 21-Nov-0¢ 20-0ct-09 4886 .52@0%&9- Trackwork (1690m) |
12830 Issue Construction Drawings o 21-Nov-08* -4 ol ¥ issue Coinsr?rucﬁon; Drawings .
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Activity Tame

ngin;
Curation

Finish

i

Ballasted Track 1160m

1533
1534
1608
1629

1639

5B-10A-TRCK-T0

1679

5B-10C-TRCK-68

5B-10C-TRCK-70

Earthworks - Subbase

OLE Foundations - Drainage
Bottom Ballast - Ducis

Top Ballast

Fenang & Trackside Finishes

Track laying {1160m)

Earthworks- Subbase

OLE Foundations - Drainage - [

Ducts
Fendng & Finishes

Track laying Demeb 1A/
Remob 58

Track laying

Saughton Road North Tram Stop

10840
123

248

A2080
A5158
A5159
A5160
AB1T0
A5180

A5190

Issue Censtruction Drawings
Civil Engineering and Building
Works

Order REC Supply

Deliver and Install Sheiter

Access for visual inspection for |

E&M Tram Stop installation

Access for E&M Tram Stop
installation (058 Saughton
Install LV Power Supply and LV
Power Equipment

Install Telecon Equipment

Install Station Control
Equipment + AFC Equipment
Package Test Tramstop

Saughton Road North (exc.) to Bankhead (inc.)

162 02-Mar-03 20-06-09

20

22

23

23

21

18

34

24

%

26

680

65

o

o

o

25

20

25

o

02-Mar-03,

30-Mar-08

01-May-0¢
27-Aug-08
17-Sep-09

28- k09

02-Feb-08
02-Feb-09

20-Mar-09
30-Jun-09

19-May-0<

22-May-08|

12-Jun-08
A

20-Jun-09
26-0ct-10
08-Dec-10

22-Nov-1C

22-Dec-10,

22-Dec-10

09-Feb-11

08-Feb-11

16-Mar-11

30;Mar—09
01-May-09 |
05-4un-09
17-Sep-09
20-0ct-09 |
27-Aug-09
Tow00
20-Mar-09
24-Apr-09 |
16-Jul-09
22-May-09 |
30-un-09 |
23-Mar-11
13-Jun-08
A

30-Sep-09

22-Dec-10 |

09-Feb-11 |
0s-Mar-11 |
16-Mar-11

23-Mar-11

460

353

141]

359

151

141]

141

lion Dra’wir:igsé

¥ 23-Mar- i1, Salighton Road North Traif

=

o . ® Adcess té}r 'J:isuén iri:spécﬁén fot' ESM Téam Stop insta

é ® Acoess for E&M Tram Stép instalation (058 Saug

¥ 23-Mov- 10 Saughton Road Nnr‘m {exc } to Bankhes|

Bankhead Drive Substation 324 07-0-09 26-00-10 353 v s r— ¥ 25-0ct-10, ‘Banlchears DﬁveISuhsﬂaum
256 Order REC supply from 0, 07-Jul-09 465
Scottish Power apcd
266 Civil Engineering and Euilding 65 28-uk09 | 28-Oct-09 465 |
Works ) oo P g
AZ258 Access for visual inspection for 0 28-Sep-08 659 Q Aocéssfor \rusual inspection for E&M Substation lnsta]lanum [058 -Bahkhead Drwep
E&M Substation installation | 0o '
A2259 Access for E&M Substation 0 28-Oct-09 495 s 4 E 0 f-’mess for E&M Substation instellation: (058 Bankhead Dme]
Installation {05B Bankhead T
AS830 Power Infeed from Public Net 0 28-Oct-09 485 R Ol ‘ F“wer Infeed from Public Net available inc HV eabre # 3
available inc HV cable | | d ¥ :
A5830 install L\ Power Supply and LV 15 11-Aug-10 01-Sep-10 275 5 I ;
Power Equipment N )
AS200 Installation of TPS Equipment 30| 25-Aug-10) 06-Oct-10 236| | el =2
AS910 Install Telecom and Scada 15! 15-8ep-10 06-Oct-10 236 LI { @
Date Revison Checked Approved Page 46 of 57 = y31Baselne [={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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N Actual Work
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# Milestone
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= ki COWNRE s e e L
AS920 Testing and Commissioning 14 05-Oct-10 26-Oct-10 236 T .5 . . ETEEEYEREL; : . = . () 1
Bankhead Retaining Wall (W11} 40 21-Nov-0¢ 02-Feb-09 73 5 | Y— $2Fat>09 Sfankfeafd Féeta:'rmng WaI[:cWﬁ) i
10860 Issue Construction Drawings 0 21-Mov-08* -127 o * [ssuecqnaruchon Dr;awingé I :
s Retaining Wall Gonginaciion o T S =7 1 R SEidErtiEERE S L BN . L I. et ettt
Bankhead Tram Stop 512 11408 23-Nov-10 333 ; v 23—NWJ:10-§Bainmfea{! Tram Stép
12870 Issue Construction Drawings 4] 11-Jul-08 A : e TR
129 Civil Enginesring and Building 65 28-Mk09  28-0a-09 | 440
Works :
318 Order REC Supply 0 12-Mk10 428 5
A2230 Deliver and Install Shelter 10 24-Aug-10/ 07-Sep-10 | 216| ! i R T
A5198 Access for visual inspection for [ 0 06-Aug-10 435 * mssfur_vimalins:peéjoﬁ furi E&M 'Tram &op In:sﬁaltauu'n (D58
E&M Tram Stop installation | H 1 T I o e
A5199 Access for E&M Tram Stop 0 07-Sep-10 230 g # Accessfor E&M Tram Stop installation (058 South Gyle)
Installation (058 South Gyle) | : H i T
AS200 Install LV Power Supply and LV 25| 07-Sep-10 12-Oct-10 216 : —_— == '
Power Equipment | ! : |
A5210 Install Telecon Equipment 20 12-0ct-10 | 09-Now-10 226 : - =]
A5220 Install Station Control 25 12-Oct-10 | 16-Nov-10 216| i T s B
Equipment + AFC Equipment ! | : i '
AB230 Package Test Tramstop §' 16-Nov-1(| 23-Nov-10 216 : I ' ‘e o: :
South Gyle Access Bridge (S28) 158 21-Nov-0€ 21-Juk-09 10 i ‘—_ 27:--‘“}09- South ‘—‘1;\"3_“093183”099(525? '
12880 Issue Construction Drawings 0 21-Nov-08°*  -127 o i ¢ Issue-Cq?ns'ffuciion;Drigwiings; :
156 Substructure 83 05-Jan-08 O1-May-08 10 ————— 5 i
276 Superstructure 55 01-May-0¢ 21-Juk-09 10| T ;
Trackwork (1260m) 188 21-Nov-0f 02-Sep-09 227
12890 Issue Construction Drawings 1] 21-Mov-08* -4 & ¥ Issue CdnsvurmonDrawlngs
12000 Sela\‘:\e Start to Maintain Guided | 0 21-Nov-08* 136 oY Delay Stsart to Mamam Gt.udpd éus;way
223 Earthworksand Sibbass 8 05-Jan-09 15-Jan-09 116 : ol YR : ?
510 SLSB Foundations - Drainage - T vy, | 1 o i o S 1 o
5B-09-TRCK-70 T:adﬂaying{w&ﬂm: 29 17-Jun-09  28-Juk-09 10
939 Fendng & Trackside Finishes 25 28-Jk09 | 02-Sep-09 227 o g At R
Bankhsad (exc.) to Edinburgh Park Station (inc.) H L " v 20-0¢t-10, Bank‘head{mi lO E:dir\:burighépﬁ[k Station E.i
Trackwork (780m) 129’ 21-Nov-0€ 10-Jun-09 579 ‘_" E10-§Jur‘i-09i, T‘i“ﬁ“‘“’”‘ E;m”‘j ESEINER R
12900 Issue Consfruction Drawings o 21-Now-08* = ] v "é_'"""""0.']5@5;(:'&:,15@;1}0“: rawihgs
213 Earthworks and Subbase 15 05-Jan-09 26-Jan-09 | 41 - O EEEEE &
500 OLE Foundations - Drainage 32 26-Jan-09 11-Mar-08 41
5B-08-TRCK-70 Track laying (790m) 20 02-Apr-09 | 01-May-09 | 41
859 Ducts and Bottom Ballast 16! 11-Mar-08  02-Apr-09 a1
889 Top Ballast 10 O1-May-05 18-May-09 ato| e
—~ Ni‘*‘; Revision SGEC“"C’W Approved Page 470157 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary

N Actual Work
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# Milestone




ity 1D Actvity Mame i Firish Totl[ 2008 2007 2070 20T

| B L e B L B S A L B ) S L B S S L B A S S

800 Fendng and Trackside finishes 16 18-May-0¢ 10-Jun-09 75 I D PRI T R : 1 MR i G R

i

Edinburgh Park Station Tram Stop 561 11-0ukD8 20-Oct-10 a7 v =y 20-Oct-10, Edifbufgh Park Station Tram Stop
A | SEEsEERn
12810 Issue Consfruction Drawings 4] 11-Juk-08 A !
132 Civil Enginesring and [ 65 01-May-0¢ 05-Aug-09 s00| |
Builderw orks o
278 Order REC Supply 0 12-Jan-10 583
A2140 Deliver and Install Shefter | 10 24-Feb-10 10-Mar-10 | 341
A5238 Access for visual inspection for 0 08-Feb-10 | sea ® coess for visual inspedtion for EAM Tram Stop instalation (058 Edintiurgh Park Sta)
E&M Tram Stop installation i 3 : R N T
AB239 Access for E&M Tram Stop 0/ 10-Mar-10 259 ® ccess for E&M Tram Stop installation (0SB Edinburgh Park Station}
instaliation (058 Edinburgh | e A VAR A T R R T
AS240 Install LV Power Supply and LV 25 10-Mar-10| 15-Apr-10 341 =3
Power Equipment | | - o |
AS250 Install Telecon Equipment 20 15-Apr-10 | 14-May-10 351
AS260 Install Station Control 25 15-Apr-10 | 21-May-10 | 341
Equipment + AFC Equipment |
AS270 Package Test Tramstop 5 21-May-1C| 28-May-10 341

AB290 Ingtaliation of SIG-interlocking [ 15 24-Mar-10| 14-Apr-10 | 3|3 1o s 3
cubide bR \
AB300 Commissioning of SIG 5 13-Oct10| 20-0a-10 2o8] ¢ i 0 o : g B
-interlocking cubicle il Lodlogob g gl bbb g s R 0 0 R 1
Edinburgh Park Station {exc.) to Edinburgh Park Central { £ 16-Feb-11 ¥ r Ipa!‘k $i!ah0n {exc.) i
Edinburgh Park Central Tram Stop 283] 10l v e P T T e TR e ¥ 16-Feb-11, Edinburgh;Park Central Tram

11-Jul-08
A

12920 Issue Construction Drawings 0 11-Juk08 A ®, issiie Consticton Drawings |

166 Civil Enginesring and Building | 65 06-Apr-10 08-Juk10 |  273| @ ! : i Vol —
Works b v B

268 Order REC Supply 0 21-Sep-10 srs| || ® Oidef REC Supply

A2110 Deliver and Install Shelter 10, 02-Nov-1C 16-Nov-10 | 166] ! y {0 T o [

A5278 Access for visual inspection for | 0 15-Oct-10 | 285 : : i @ fccess for visual ingpection for E&AM TramiStop i
E&M Tram Stop instaliation | : T A

A5279 Access for E&M Tram Stop 0 16-Nov-1C To R LA SR ® Access for E&M Tram Stop instaliation (0SB Edinpurgl
installation (05B Edinburgh b 7 Y ; b SE ' L T R O vy

A5280 Install LV Power Supply and LV 25 16-Nov-1C 22-Dec-10 186 0o P = R
Power Equipment |

A52G0 Install Telecon Equipment 20 22-Dec-10 02-Feb-11 176

A5300 Install Station Control [ 25 22-Dec-10/ 09-Feb-11 |  166]

) Equipment + AFC Equipment .
A5310 Package Test Tramstop § 09-Feb-11 16-Feb-11 166
Trackwork (854m) 355 21-Nov-0E 12-May-10 353 ——

12830 Issue Construction Drawings Q 21-Nov-08* -4

203 Earthworks- Subbase [ 11/ 05-Jan-09 | 20-Jan-09 221

480 OLE Foundations - Drainage 19 20-Jan-08| 16-Feb-08 | 221| |

5B-07-TRCK-69 Track laying Demob 6A / 3| 28-Jan-10| 02-Feb-10 1
Remob 58 | |

5B-07-TRCK-70 Track laying (854m ) 44 02-Feb-10 08-Apr-10 1

829 Track Formation - Ducts [ 16! 16-Feb-08 10-Mar-09 221

849 Track Finishes 15! 05-Apr-10  27-Apr-10 78

Date Revison Checked Approved Page 48 of 57 = V31Baseine [=] Remaining Work & O V31Baselne Milestone Wy Symmary
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mad i A mnrgniéon : i ;@'_Gh (13K d‘u’rzm T2 %FW
260 Fendng 10! 27-Apr-10  12-May-10 383 ;| ; | ' 1
Edinburgh Park Station Bridge (S27) 303 A23—May—0€ 17-Aug-08 549 . hg
12940 Issue Construction Drawings 0 i&May—O& ¥ Issue Constructigh Drawm; T
Establishment 20 ?mg;oa"‘zww-as 111 e 21-NOV-;08.§Esgabli;shf;ned;l
13010 Access Roads /Site Clearance 20 ﬁAug-Oa 21-Nov-08 111 EEEEE
[Offices & Compounds A } id
Substructure - : 102 29-Aug-08 17-Apr-09 73t R
13150 Abutment North 9z %—Aug-n& 19-Mar-09 111
13170 Pier 6 32 08-Sep-08 12-Jan-09 11
13180 Pier 5 ' 41 zo-sw-os 2den08 | 1] |
13190 Pler 4 [ 40 gs-om-os 20-n-09 | 111
13200 Pier 3 47 ;s-ou-os 04Feb-08 111 """"
13210 Pler 2 52 21-Nov-D¢ 17-Feb-09 = 762
13220 Pier 1 [ 61 25-Nov-0¢ 04-Mar-09 = 762
13230 Abutment South 94 21-Nov-0¢| 17-Apr-09 731
Supersiructare 176 2Nowoe 17Ag08 ol
13160 Erect Falsework 45 08-Jan-08 | 13-Mar-09 |
13240 Dismantle Falsework 29 08-Mar-08) 20-Apr-09 3 ;
13250 Place U beams ' 36/ 29-Jan-00 20-Mar-08 111 ==
13260 Permanent Formwork 32 04-Feb-08 20-Mar-09 T I::l
13270 Pour 1- Abutment North 15 06-Feb-03 27-Feb-03 = 111 I:! '
13280 Pour 2 - Pier 6 [ 17| 12-Feb-09 09-Mar-09 1] : 8 I_—..I
13290 Pour 3 - Pier 5 ' 17 18-Feb-08 13-Mar-09 | 111 — E‘_'I ;
13200 Pour 4 - Pier 4 17 24-Feb-08 19-Mar-09 11 ; i D
13310 Pour 5 - Pier 3 17| 02-Mar-08| 25-Mar-09 128 e EI
13320 Pour 6 - Pier 2 [ 17 06-Mar-03 31-Mar-08 744 = D
T b e e T e sl - e e B e ot
13340 Pour & - Abutment South 16 19-Mar-02 13-Apr-09 111 - I:I
13350 Pour @- Span 3 14 25-Mar-08 15-Apr-08 111 = D
13360 Pour 10 - Span § 14 30-Mar-09 20-Apr-09 111 =. EI
13370 Pour 11 - Span 2 14 02-Apr-09 23-Apr-09 | 111 | EI
13380 Pour 12 - Span 4 14 O7-Apr-09  28-Apr-09 1| : |
13390 Pour 13 - Span 6 14 13-Apr-09| 01-May-08 = 111 =, I:!
13400 Pour 14 - Span 1 13| 16-Apr-09 | 06-May-09 111 ... I:l :
13410 Pour 15 - Span 7 151 20-Apr-08  12-May-09 716 ; _ I:l i
—~ NS:‘;S Revision SGEC“W Approved Page 4907 57 ——— vy31Baseine [=J Remaining Work ©  © V31 Baselne Milestone We—y Summary
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Wity 1D AcHvity Name Gma|ﬁn Finish Ti 008 2009 Z0T0 20T
Duration Fﬁ;?? g or 1 | Guz Wrd | Of 1 | Wr2 | ara | Gnd | o | arZ Wrd [ Of 1 | arZ | ara | ard

13420 Track Upstands 46 21-Apr-09  26-Jun-09

i

12430 Bridge Finishes 77| 27-Apr-09 | 17-Aug-09
13440 Ramp Morth [ 53 21-Nov-0¢| 18-Feb-09 |

13450 Ramp South [ 53 08-Jan-09 23-Mar-09

05C Edinburgh Park Ce (exc.) to Gogarbum (inc.) . 04-May-‘lt 0$C IEdil.?\Durgh Fark C

E & M Installations G-Ap 221 i 1o I v T ' } — —— 20-Apr-11,E & Miinstallations

27-Jan-11

Edinburgh Park to Depot

¥ Z5-4pi- 1, Edfibiigh Park 1o Dépd

5C-3/6-OHLE-50 Installation of poles and building 10, 28-Feb-11 11-Mar-11 0
) fixings | |
5C-3/8-0OHLE-60 Overhead Catenary Line 26 14-Mar-11 19-Apr-11 (1]

A4163 Access for visual inspection for | 0! 27-Jan-11 | 208 - * mmr wsua| ,mmm for EsM wayside
E&M wayside installation (05C) |

Ad164 Access for E&M wayside 0 28-Feb-11 275 o Q Acoess for E&M \-gaygdg lnsiallaton {osc;
Installation {05C) | | -=4 : Eog i

A4178 | Access for visual inspection to 0! 10-Feb-11 286
cabile pits for cable laying (05C) | |

A41T9 Access to cable pits for cable 0 14-Mar-11 285 1 3
laying (05C) iof 3

A4180 Install Electrical Cables 17 14-Mar-11 06-Apr-11 14 0

A4190 Install Fibre Optic Cables [ 17 t4-Mar-11 06-Apr-11 | 131

A4200 Install Signalling Wayside [ 17 O7-Apr-11 28-Apr-11 | 114
Equipment I 2
Depot to Gogarburn 43 28-Juk-10  28-Sep-10 373

5C-02-OHLE-50 Installation of poles and building 5 30-Aug-10) 06-Sep-10 a5
fdngs ) ) | ] g
5C-D2-OHLE-60 Owverhead Catenary Line 11 06-Sep-10 21-Sep-10 3B

A16900 Access for visual inspection for 0! 28-dk10 | | 415 ® Apcess for visual in c'aon for E&M wa de: |nshailaton (05c
E&M wayside installation (05C) | | i @ W ys 4
A1B910 Access for E&AM wayside 0 30-Aug-10 394 o ® pecess for EAM waysusmstallanoh {DéC}
Instaliation (05C) I I = g
A16940 Access for visual inspection to 0 05-Aug-10 410 ; * Access for: v|sual |nsped]oq to cable wts [or cable Jayung [050]
cable pits for cable laying (05C) L v :
A16950 ]ﬁcrm? 01‘5’ g?ble pits for cable 0 06-Sep-10 389 : o ¥ ’ Acoessto cable pns for eabre laymtg [05(:} ]
aying R ;
A16260 Install Electrical Cables 8 06-Sep-10| 16-Sep-10 256 - a

A16970 Install Fibre Optic Cables | 8 06-Sep-10 16-Sep-10  264| | | !

A16930 Install Signalling Wayside 8 16-Sep-10 28-Sep-10
Equipment
Edinburgh Park (e to Gyle Centre (inc.)

"""""""""" ¥ 05-JGF 0. Ediibirgh Faﬁd

Trackwork (760m) 31-Jul-09 ‘—' 31 .Jul-QQ ‘J'rﬂtkwu'k:TGOTr]

12950 Issue Censiruction Drawings (4] 21-Nov-08* -3 o T Istue: cdns'n-ucﬁm. Drawmgs
140 Earthworks and Subbase 20 05-Jan-09 | 02-Feb-09 | 58 ' . =
183 OLE Foundations - Drainage 30 02-Feb-08 16-Mar-09 58
5C-06-TRCK-50 Track Formation and Ducts 16 16-Mar-08 O7-Apr08 | 88| | : i ; i ]
5C-06-TRCK-70 Track laying (760m) 20/ 07-May-0¢| 05-Jun-09 58
5C-06-TRCK-80 Road Crossings 20 07-Apr-09 | 07-May-09 58 | |
- Niﬂ;s Revision SGEC“W Approved Page 50 of 57 = y31Baselne [={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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Gyle Centre (exc.) to Depot Stop (inc.)

AcHvity Name Tigin i Finish Total[ 2009 Z0T0 20T 2012
Duration Float| Qfrd | @u ] | Qo2 4 | on 1 i T 2 l O 3 [ Wha | ar] | anZ S I i o 2 ! [Pl [ [Pl %F
U;NI” - - o
799 Track Finishes 24 05-un-09 | 09-Jul-09 435 1 ¢ - F o EREER b B R
819 Fending 16! 08-J-09 | 31-Jul-09 542
Gyle CentreTram Stop 442 11-Sep-08 05-Juk-10 | R N o o ;o o o e o oy o o o o e o o W 05-Juk-10, Gyte CentreTra
A 4
12960 |ssuie Construction Drawings 0 11-Sep-08 i
A )
141 Civil Engineering and Building 65 05-Jun-09  07-Sep-09 477 ;
Works 4 f N 4
298 Order REC Supply 0/ 17-Feb-10 528 ! | ® Orde REC Supply. |
A2170 Deliver and Install Sheter 10, 31-Mar-10 15-Apr-10 316 o
AS318 Access for visual inspection for 0 16-Mar-10 538 N/ N O R ® pcvess for visual inspertion for E&M Tram:Stap installation (05C Gyle) | |
) E&M Tram Stop installation : P R T
A5319 Access for E&M Tram Stop 0 15-Apr-10 333 . Acoass for E&M Tram Stop installation (05C Gyle) |
instaliation (05C Gyle) | | ‘ Rl
A5320 Install LV Power Supply and LV 25 15-Apr-10 | 21-May-10 316 : : P
Power Equipment ) |
AB330 Install Telecon Equipment 20 21-May-1C 21-Jun-10 326
A5340 Install Staticn Control 25 21-May-1C/ 28-un-10 | 316
Equipment + AFC Equipment |
AB3E0 Package Test Tramstop 5 2B-Jun-10  05-Juk-10 316 Bk [y ! '
Gyle Centre Tram Stop Retaining Wall (W16) 155 13-May-0¢ 19-Dec-D8 58 vt - P—— - 19-Dic-08, Gyle Cenfre
A L P CH N
12970 |ssue Construction Drawings 4] 13-May-08 3 ‘Issue Constructon|Drawings
A h L0 IR
139 Wall Construction 20 21-Nov-0é| 19-Dec-08 58 : R O

AB Underpass (W28) an-o& 13-0ct-09
12880 Issue Construction E.’irawings 1] 28-Jul-038 A
143 Phase 1 46 21-539-03' 23-Jan09 | 141
153 Waorking around BT duds 20 23-Jan-09 20-Feb-09 141
{dummy) I
519 Phase 2 56 20-Feb-08| 13-May-09 141
529 Phase 3 58 13-May-0¢ 05-Aug-09 141]
539 Phase 4 49 05-Aug-08 13-0ct-09 141
549 Subway Construction 49 05-Aug-08 13-0Oct-09 | 141
Depot Access Bridge (532) 364 g?-oa-oa 08-Apr-10 141
12990 Issue Construction Drawings [4] i?-oa-ua
144 Dummy 115 13-0ct-08 | 08-Apr-10 14171
Trackwork (562m) 596 21-Nov-DE 04-May-11 112
10580 Issue Consfruction Drawings [¢] 21-MNov-08* -3
1069 Bulk Excavation 12| 08-Apr-10 | 26-Apr-10 141
1079 Drainage and OLE 23 26-Apr-10 28-May-10 | 141
Foundations LB
1088 Track Formation and Ducts 12 28-May-1C) 16-Jun-10 1]
5C-03-TRCK-69 Track Laying Demob 1D/ 3/ 12-dan-11 14-Jan-11 0
Remob 5C
—~ Ni‘*‘; Revison SGEC“"C’W Approved Page 510f 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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6,00 ASSLZLL0D3D

Wity 1D Achvity Name Tigin A Firigh Total|
Duration Float| QT4
5C-03-TRCK-70 Track Laying (562m) 47 17-dan-11 22-Mar-11 ) I
A2380 Track Finishes 18] 23-Mar-11 18-Apr-11 ] §
AZ390 Fendng and Reinstatements 11 18-Apr-11  04-May-11 [ 112] ¢
AB Retaining Walls (W16) 85 21-hov-0¢ 21-Apr-09 49|
145 Soil Nailing 95 21-Nov-0F| 21-Apr-09 49| | i ? o ' i
Depot Stop (exc.) to Gogarbum (ine.) 16-0ct-10 - sy 19-0¢t-10, bepiot :Stoé [éxcjméGofgarbur;n{hc.)
Trackwork (562m) 391 21-Nov-0¢ 02-Jul-10 ; : ¥ 02-JuH10, Trackeork (862rh) |
13020 Issue Construction Drawings 0 21-Nov-08* aal PoE
148 Ramp Wall out of depot (details 30 21-Apr-08 04-dun-09 | 158| | R il R i S AT il S o T Yl ik T S 4 il e ik
unknown | ;
288 Earthworks and Subbase 12 04-Jun-09 | 22-Jun-09 159 ;
5C-02-TRCK-70 Track Laying (562m) 32 06-Apr-10 | 21-May-10 | 1 :
749 Drainage and OLE 23 22-un-09 | 23-Jul-09 159 :
Foundations | ;
758 Track Formation and Dudts 12 23-Juk09 | 11-Aug-09 158 :
A2330 Track Finishes 18 21-May-1C 17-Jun-10 86 ;
A2340 Fendng and Reinstatements 11 17-dun-10 | 02-Juk-10 317 o
Gogarburn Tram Stop 378 13-Apr-09 18-0at-10 358 ;
13030 Issue Construction Drawings 0 13-Apr-09* 0 > Issite Constriiction Drawings |
149 Civil Enginesring and Building 65 14-May-1C 17-Aug-10 [ 246 AR i L ]
Works i & i
308 Order REC Supply 0/ 07-dun-10 453| ! # Order REC Supply ]
A2200 Deliver and Install Shelter 10, 19-0-10 | 03-Aug-10 | 241 u}
A5358 Access for visual inspection for | 0 02-lk10 460 : * Acoess for visual inspection for E&M Tram Stop installation (05C Go
E&M Tram Stop installation ; -
AB359 Access for E&M Tram Stop 0 03-Aug-10 255 ' ® Acoess for E&M Tram Stop'instaliation (05CGogarburn)
installation (05C Gogarburn) F ] A bk i B 0
A5360 Install LV Power Supply and LV 25 03-Aug-10/ 07-Sep-10 241 : 1 M R R
Power Equipment o Rl e B 0ot Mg S TR Do Y Sl whoi RV A /PR P SoBN [l et P o] ok SOV DR, RPN e S ey TR o
AB3TO0 Install Telecon Equipment 20 07-Sep-10 05-0ct-10 251 —_— 0
AS380 Install Station Control 25 07-Sep-10 12-0¢t-10 | 241 =
Equipment + AFC Equipment |
AS5380 Package Test Tramstop 5 12-Oct-10 | 19-0a-10 241 40 3 i g I
SECTION 06 GOGAR DEPOT 869 2Mey0F 17510 380 v i o b e o
Opening Sequence A (Airport to Haymarket) 569 AZQ—M@\«LDE 17-Sep-10 380 mmy | 17-Sep-10, Openirig Sequertcs A (Alrpert fo Haymarket)
0BA Gogar Depot v miny | 17-Sep-10, 06A Gogaf Depot
Danot 7 my 17-Sep-10. Depot| | |
Earthworks 267 29-May-0f 30-Jun-09 1 v :
A :
1148 Earth Works 95 21-Mov-08 21-Apr-09 34
1289 Drainage and Qutfal 90 19-Feb-08| 30-Jun-09 1 — i
e e e e 5 e s S o et B R Ftd
Earthworks A + S
Date Revision Checked Approved Page 520157 = V31 Baseine [O=J Remaining Work & ©V31Baseine Milestone Wy Summary
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Wity 1D AcHvity Name Tigin i Finish Total[ 008 2009 Z0T0 20T 2012
Duration Float| Qfrd | @u ] | Qo2 Wd | O] | Gnz | Gns | Qnd | ar] | arg 4 [ Of ] | Qrz | ons | Ond b
O[N[OITF ; 1
13140 Issue Construction Drawings 0 22-Jan-09* gl wa o Issue Canstruction Drawings Drainage TR AT
Drainage ok B ¥ R T i i }
Trackwork (3492m) 180 30-4un-09 25-Mar-10 10 ¥ 25-Mar-10, Trackwork (3492m)
154 Trackwork 180 230-Jun-09  25-Mar-10
6A-01-TRCK-70 Track Laying Ballast Track 100 26-Aug-08 28-Jan-10
BA-01A-TRCK-69 Track Laying Demob 1D/ T T R S T NN A R I R E RB C E  E  R  R 1t A  ) A  O
Remab 6A |
6A-01A-TRCK-T0 Track Laying Ballast Track & 43 25-Jan-10 25-Mar-10
Embedded Track
BA-01B-TRCK-T0 Track Laying Column Track 10| 18-Jan-10 | 01-Feb-10
BA-01C-TRCK-70 Track Laying Finishing 17 01-Feb-10 24-Feb-10
Depot Building 551 01--08 17-Sep-10
A
ANTITO Foundations B e | N T e O N e I T Y
A1T180 Substructure and 50 09-Feb-08 21-Apr-09 |
Superstructure {Steehwork) |
A17190 Fits 40| 09-Mar-09 06-May-09
A17200 Substructure and 60 09-Mar-08 04-Jun-09 |
Superstructure
ATT210 Building Envelope 290 09-Mar-08 16-Jul-09
Procurement 68 01-WH0B 25-Feb-09
1158 Issue Consfruction Drawings Q O7-Jul-08 A
1159 Steel Work Fabrication 64 01-Jul-08 | 25-Feb-09
A
Building Services 160 18-.n-08 15-Feb-10
1249 Building Services Installation 140 18-Jun-09 18-Jan-10
1259 Building Services 130 30-4H09 | 15-Feb-10 |
Commissioning E
Fitting Out & Finishes - 160 18-&un-08 15-Feb-10
1269 Fitting out and Finishes 160 18-Jun-09 15-Feb-10
E & M Workshop Equipment Installation 161 15-dan-10 20-Aug-10
AZ5AZ Access for visual inspection 0! 15-Jan-10
forE&M workshop equipment
AZB44 Access for E&M workshop 0 15-Feb-10 :
) equipment ) ;
AZ545 Installation of workshop 130 15-Feb-10 20-Aug-10 :
et i
Inspection & Handover 20 2-Aug-10 17:565-10 |
A2550 Inspection and Testing 20 20-Aug-10| 17-Sep-10
Depot Substation 382 19-Jan-09 03-Aug-10
306 Order REC supply from 0 14-Apr-09
Scoftish Power ;
316 Civil Engineering and Building 140 19-Jan-09 | 07-Aug-09 L
Works | : el o ! ES !
A2518 Access for visual inspection for 0 08-Juk-02 : * Accessforivisualinspedion for EAM Subistation intallation (064 Dépol) | !
E&M Substation installation ' O ' ' b S i !
A2519 Access for E&M Substation 0/ 07-Aug-08 ; ® pecess for E&M Substation Installation (06A Depot) . !
Installation (06A Depot) ! bt f : O G 0 : ;
AS930 Power Infeed from Public Met 0 07-Aug-08 494 ® Power Inféed from Public Net available inc HV cable
available inc HV cable FET L h il :
Date Revision Checked Approved Page 5301 57 = V31Baseine [T Remaining Work & ©V31Baseine Milestone Wy Summary
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Wity 1D Achvity Name Tigin A Firigh Total| 20T
Duration Float| QT4 %F
A5940 Install LV Power Supply and LV 15 17-May-1C| 08-Jun-10 =1 IR
Power Equipment i
AR50 Instaltation of TPS Equipment 30 01-Jun-10 13-Juk-10 282
ASSED Install Telecom and Scada 150 22-Jun-10 13-Juk10 282
ASIT0 Testing and Cemmissioning 14 13-Jul-10 | 03-Aug-10 282
AB330 Installation of S1G-interlocking 15 01-Jun-10 | 22-Jun-10 322
cubide }
AB340 Commissioning of SIG 5 30-un-10 07-Juk-10 316
-interfocking cubicle
Access Roads 2556 02-Feb-08 15-Feb-10 413
1172 Morth Side 45 02-Feb-08 06-Apr-09 413
1189 ' South Side 20 06-Apr-09 | 08-May-09 413
1199 Finishes 190 06-May-0¢ 15-Feb-10 | 413
1209 Car Park & Hardstanding 1601 16:Mar-08{ 30:0c-00 | 478] | 1 1 1 1 1 1 1 1 1 ek t———CORO ] | ¢ ¢ 1 8 1§ b f 4 b b roan AT A
1219 Track & Stabling Area 70! 16-Mar-08| 25-un-09 | 44
1228 Shunting Area 70 20-Mar-08 09-Julk-09 34
1239 Handover to trackworks [¢] 08-Jul-09 24
resource
E & MInstallations 130 23-Feb-10 30-Aug-10 394
06A-01-OHLE-50 Installation of poles and building 32 25-Mar-10| 12-May-10 35|
fidings
08A-01-OHLE-60 Overnead Catenary Line 76 12-May-1C 30-Aug-10 35
A4203 Access for visual inspection for | 0/ 23-Feb-10 623 | # Access for visual inspection for E&M Oepot instaliation |
E&M Depot installation ) : HlE: I !
A4204 Access for E&M Depot 0 25-Mar-10 ® poressfor EAM Dépot inétaliation |
installation | I s 5l e B B
A4218 Access for visual inspection to 0 23-Apr-10 ® Access for visual inspection {o cable pits for cable laying (Deppt)
cahlepiisforeablelag * | 2 ) " - f 00000 | ] ow v owowowopoq o4 4 44 b ! !
A4219 Access to cable pits for cable 0 26-May-1C !
laying (Depot) ! :
A4220 Install Electrical Cables 12 26-May-1C 14-Jun-10 300 ;
A4230 Install Fibre Optic Cables 12 26-May-1C| 14-Jun-10 3 :
A4240 Install Signalling Wayside 12 14-dun-10 | 30-Jun-10 300
Equipment : £ [
SECTION 07 GOGAR TO EDINBURGH AIRPORT 75 AR 2ERGLT 2 ’ v ize-hor 1, SERTION D2 COOAR
Opening Sequence A (Airport to Haymarket) 28-Apr-11 2a3|” v Df’m@-?é@é“&." A

O0TA Gogarbum (

E & M Installations

O7A-04/05-0HLE-50

)} to Edinburgh Airport (inc.)

Installation of poles and building
fixings

726 15-May-0F
A

05-Oct-10

02-Nev-10

w 25-Apr-11, 07A Gogarbum [exc.} i
p—— ()0-Feb-11, E & M installations

07A-04/05-OHLE-60 Overhead Catenary Line 48 02-Mov-1C 24-Jan-11

Ad4243 Access for visual inspection for 0 03-Sep-10 G
E&M wayside ingtallation {07A) | : wEN f o e R

AAZ44 Access for EAM wayside 0 05-Oct-10 368 : * Access for E&M wayside ingtalfation (07A) |

) installation (O7A) ) L 1 T I

A4258 Access for visual inspection to 0 15-0ct-10 359 ! ® Access for visual ingpettion to cable pits for cable laying {
cable pits for cable laying (07A) ! e m B W E

A4259 Access to cable pits for cable 0 16-Mov-1C 338 ® pccess o cable pits for cable layihg {OTA)
laying (07A) e R e W

Date Revision Checked | Approved Page:od of ¥ = y31Baseine [={J Remaining Work & © V31 Baseine Milestone Wy Summary
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i A mnrgniécn : i ;@ or 1 | Guz T4 1%122572_
A4260 Instal Electrical Cables 25 16-Nov-1C 22-Dec-10 166 ' 1
A4270 Install Fibre Optic Cables 25 16-Nov-1C| 22-Dec-10 196] ¥ i 7
Ad280 Install Signalling Wayside 25! 22-Dec-10/ 09-Feb-11 | 166

Gogarburn Underbridge (529)

Equipment

Gogarburn {exc,} o Inglishton Park & Ride {inc:)

15-May-0¢
A

18-Aug-09

7 é13§Fe:b-1§1. I!:Bog'aﬁ:furﬁ: :esjm.}flo Inglishton H

18-Aug-09, Gogarburn Underbridge (S29)

13040 Issue Construction Drawings 4] 15-May-08
A !
13041 Treat area of contaminated 130, 12-Dec-08| 12-Jun-09 146 e | i~ o o e T T A S SRR R
land { Dummy duration) !
159 Temporary Access Reads-Bulk 16 13-Oct-08  20-Jan-09 7]
Excavation-Piling Platform 1A ) H
179 East Abutment-Piles and 36 20-Jan-09  11-Mar-09 ag|
Columns | :
188 East Abutment-Reinforced 15 11-Mar-08| 01-Apr-09 ag|
Earth i
199 East Abutment-Parapets and 29 16-2un-08 | 27-Jul-09 ag| !
Run on Slabs | it
209 West Abutment-Piles and 36 27-Jan-09  18-Mar-09 a9
Columns | i
218 West Abutment-Reinforced 15 01-Apr-09  23-Apr-02 89|
Earth i
229 West Abutment-Parapets and 29 07-Jul09  18-Aug-09 89| |
Run on Slabs | | :
239 Bridge Deck 41| 23-Apr-09 | 23-Jun-09 ag| !
Gogarburn Culvert No1 (S30) 100 17-Sep-08 19-Fen-09 12| |
A 1
13050 Issue Construction Drawings (4] 17-Sep-08 :
A i
160 Temporary Access 19| 21-Nov-08| 17-Dec-08 226]
Roads-Divert Flows-Bulk ) | :
249 Precast Culvert Units 5 18-Dec-08| 07-Jan-09 2121
250 Reinforced Conarete Apron 20 08-Jan-08 | 04-Feb-08 | 212| |
and Wingwalls !
269 Backfill and Finishes 11 05-Feb-08 19-Feb-09 212 ]
Trackwork (1750m) 471 11-Dec08 11-Nov-10  210| : ¥ 11-Nov-10. Tragkw :
13060 Issuie Construdtion Drawings 0 11-Dec-08" 0 : EE g
162 Earthworks and Subbase 27 18-Aug-09 24-Sep-09 89
399 Drainage and OLE 35 24-Sep-08 12-Nov-08 | 89
) Foundations )
409 Bottom Balast and Ducts 35 12-Nov-0¢ 15-Jan-10 89
TA-04-TRCK-T0 Track Laying (1750m) 65 21-May-1C 24-Aug-10 1 :
A1990 Top Ballast 22| 24-Aug-10 23-Sep-10 210
AZ020 Fenang & Trackside Finishes 35 23-Sep-10 11-Nov-10 210 :
Ingliston Park and Ride Tram Stop 517 21-NMov-0€ 12-Jan-11 308
13070 Issue Consfruction Drawings (1] 21-Nov-08* -4 ;
163 Civil Engineering and Building 65 28-May-1C 31-Aug-10 | 238 Vo TR YR
Works ) i
218 Qrder REC Supply 0 17-Aug-10 403 :
A1940 Deliver and Install Sheiter 10 28-Sep-10/ 12-0ct-10 191 ; - .o
Date hevidon \Gheckad | Approved PageSaorte = V31Baseine [T Remaining Work & ¢ V31 Baselne Milestone Wee—y Summary
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Wity 1D Achvity Name Tigin A Firigh Total| T OTT T
= = R SR o]
: F i k|
A5308 Aceess for visual inspection for 0 10-Sep-10 411 P 4 for visual inspection for E&M Tram Stop installation ((
) E&M Tram Stop installation | b T - e T i b e 0
AB309 Access for E&M Tram Stop 0 12-0ct-10 205

Instaliation (O7A Ingliston

Power Equipment

Power Equipment

Track Testing of Tram 20 24-Jan-11 13-Feb-11 241
Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.)
Enabling Works 21-Nov-0¢

A1920 20 19-Jan-09 | 13-Feb-09

Construct New Hotel Car Park

AB400 Install LV Power Supply and LV | 25 12-0ct-10 | 16:Nev-10 | 191|

AS410 Install Telecon Equipment [ 201 18-Nov-1C) 15-Dec-10 2m
AS420 Install Station Control 25 16-Mov-1C 22-Dec-10 191
Equipment + AFC Equipment |
AB430 Package Test Tramstop 5 22-Dec-10| 12-Jan-11 191
Ingliston Park and Ride Substation 95 07-May-1C 21-Sep-10 378
216 Order REC supply from 0 07-May-10 s78|

) Scoftish Power | !
226 Civil Engineering and Building 65 28-May-1C 31-Aug-10 ara
Works | |
A1968 Access for visual inspection for 0! 30- k10 440
E&M Substation installation | |
A1969 Access for E&M Substation 0 31-Aug-10 404
Installation {074 Inglistion Park |
AS980 Power Infeed from Public Net 0 31-Aug-10 378
available inc HY cable | ]
AS990 Install LV Power Supply and LV 15! 31-Aug-10  21-Sep-10 378

AB000 Instaltation of TPS Equipment 30 13-Ju-10 | 25-Aug-10 266
AB010 Install Telecom and Scada | 15/ 04-Aug-10 25-Aug-10 | 266
AB020 Testing and Commissioning | 14 25-Aug-10/ 14-Sep-10 | 266|

Enabling Works 28 21-Nov-0¢ 14-Jan-09 a0
AZ000 Site and Vegetation Clearance 28 21-Nov-08 14-Jan-09 so|

Tram 15 24-Jan-11 13-Feb-11 168

@ Acdess for Eé.M:'Tra:m ISIoi: in:;,talliam;n {IO?A Inghston: Pary

o ® cosss for visual nspection for E&M Substation insialiation (G7A
¢ Access for E&M Ejk.lbs:;taﬁ:or\ Inshalla‘hon :D:I"A @ngﬁstion Park and

* FPower Infeed ﬁ'orh F':ub : N:ei Qvaﬁabfe in:c H\.r éable

e b5 crt s

A1930 Site and Vegetation Clearance 28 21-Nov-0¢ 14-Jan-09 | 256 — =0 : :

Gogarburn Retaining Wall (W14) 100 22-Jan-08 16-Jun-09 231 ' . _ 16;LJUIi1—Ui9. Qoglﬁrburn% Retaining Wall {w14) ]
13080 Isstie Construction Drawings 0 22- Jen-09* 0 » tmé Cmmwm Orawings '
167 Gwo%‘airbum Retaining Wall [ 80 19-Feb-08 16-Jun-09 231 "'_'_'_"' : i

Gogarburn Culvert No2 {531[} ! 120 17-5-08 13 Mar09 290 =1 _""”9'””“95"9"“’“'” C:‘"“.é“'r;“"'z'fm‘? """"" RN
13000 Issue Censiruction Drawings 0 AT-Sep-DB _:Consrur.‘éim;Dr;wuihgsé F o | |
166 Divert Flows-Bulk Excavation 7/18-Dec-08 09-Jan-09 | 283 ‘H SREE
309 Precast Culvert Units 5 12-Jan-09 | 16-Jan-08 283
319 Reinforced Concrete Apron 20 05-Feb-08 04-Mar-09 | 270
) and Wingwalls | w0 : A0 A A0 RO R P O O
329 Backfil and Finishes 11 05-Mar-08| 19-Mar-09 290| : T :

Gogarburn Culvert No3 (534) 15 105908 17AI00 270 | ey 17509, Gogarblrr Cuvert No3 (§34)

—~ Ni‘*‘; Revision SGEC“"C’W Approved Page 56.0f 57 = V31 Baseine [O={J Remaining Work ©  ©V31Baseine Milesione We—y Summary
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Wity 1D Achvity Name Tigin A Firigh Total| 20T
Duration Float T[_GHFW?F
k|
13100 Issue Construction Drawings Q 10-Sep-08
A
196 Divert Flows-Bulk Excavation 6 12-Jan-09 19-Jan-09 297
279 Precast Culvert Units 5 20-Jan-09 26-Jan-09 | 297
289 Reinforeed Concrete Apron 20 05-Mar-0d| 01-Apr-09 270|
and Wingwalls
299 Backfil and Finishes 11/ 02-Apr-09 | 17-Apr-09 270
Trackwork (833m) 471 11-Dec-08 11-MNov-10 224
13110 Issue Consiruction Drawings 0 11-Dec-08* 0
168 Earthworks and Subbase 15| 15-Jan-10 | 05-Feb-10 a0
369 Drainage and OLE 33 05-Feb-10) 24-Mar-10 | 90| T
Foundations |
3ra Bottom Ballast and Ducts 16, 24-Mar-10| 16-Apr-10 S0 :
7A-05-TRCK-70 Track Laying (833m) 30 24-Aug-10/ 05-Oct-10 | 1 !
A1910 Top Ballast 10’ 05-Oct-10 | 19-0ct-10 | 224
AZ350 Fendng & Trackside Finishes 17 19-Oct-10 | 11-Nov-10 | 224
Edinburgh Airport Tram Stop 559 22-Jan-09 28-Apr-11 233 difburgh Apoit Tram
13120 Issue Censtruction Drawings [4] 22-Jan-09* 0 !
169 Civil Engineering and Building 65 05-Oct-10 19-Jan-11 146
Works
208 Order REC Supply 0 01-Dec-10 328
A1BE0 Deliver and Install Shefter 10 26-Jan-11 | 09-Feb-11 | 116
A5438 Access for visual inspection for | 0 10-Jan-11 2 M Tram Stop
E&M Tram Stop installation | A e b :
A5439 Access for E&M Tram Stop 0 08-Feb-11 119 ® nccess for E&M Tram Stop instaliation (07A
instaliation (07A Edingburgh | 4 PRSP B e e :
AS440 Install L\ Power Supply and LV 25' 09-Feb-11 16-Mar-11 116 s AR
Power Equipment .
AB450 Install Telecon Equipment 20 16-Mar-11 14-Apr-11 126 =
AS460 Install Station Gontrol 25| 16-Mar-11 21-Apr-11 116 sk
Equipment + AFC Equipment S (S e oS PR S O (PRI S P o LN e P e S ISRl L i N NS VPR RSP o S (O ey PN Sy SR Y [t gl Lo s
AS5470 Package Test Tramstop 5 21-Apr-11| 28-Apr-11 116 -
AB350 Installation of SI1G-interlocking 10| 23-Feb-11 09-Mar-11 | 150 -
cubide
AB3TO0 Commissioning of SIG 5 08-Mar-11 16-Mar-11 150 &
-interlocking cubicle
Date Revison Checked Approved Page 57 of 57 = V31 Baseine [O=J Remaining Work © V31 Baseline Milesione Wy Summary
21-Mov-08 SCS

EE Actual Work [l Critical Remaining Work &
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GAF

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to & of December

id Name ] % Start Finish 2008 2009 2010 2011
MIAIMIJJTATS[OINIDJEIFIMIATMIJ[JTATISIOINIDIE[FIMIAIM]J[J[AIS[OINIDJE[FIMIATM]JT Y
T |GENERAL 100% G6/05/08 06/05/08 7

z NTP 100% 06/05/08 06/05/08
3 |ENGINEERING 70% 06/05/08 04/06/09
1 BASIC ENGINEERING 100% 06/05/08 13/11/08
5 MOCK-UP 100% 13/05/08 05/11/08
[ DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 29/09/08
7 APPROVAL MOCK-UP 100% 30/09/08 05/11/08
E UNDERFRAME DESIGN 100% 01/07/08 24/11/08
) CARBODY DESIGN 85% 28/08/08 08/01/09
10 LIST OF STEEL MATERIALS 100% 11/06/08 11/08/08
i INSTALLATIONS DESIGN 26% 30/09/08 16/04/09
12 INTERIORS & FINISHING DESIGN 0% 16/12/08 04/06/09
13 BOGIES DESIGN 82% 23/07/08 15/01/09
4 115t TRAMSET PROCUREMENT 45% 0510508 oHTRa
5 SYSTEMS 59% 06/05/08 01/07/09
6 SPECIFICATIONS 100% 06/05/08 04/06/08
7 SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 ORDERS 100% 17/06/08 29/07/08
19 INTERFACE 1- Systems Interface Basic Definition 94% 30/07/08 15/12/08
20 INTERFACE 2- Systems Interface Complete Definition 85% 25/08/08 15/12/08
7 MANUFACTURING & PURCHASING & TESTING 42% 27/06/08 01/07/09
7] DELIVERY PREASSEMBLIES COMPONENTS 0% 15/04/09 15/04/08
73 DELIVERY FIRST EQUIPMENT 0% 15/04/09 01/07/09
24 OTHERS COMPONENTS & MATERIALS 35% 11/06/08 25/06/09
75 STEEL MATERIALS 100% 11/06/08 24/11/08
6 CARBODY COMPONETNS 34% 24/10/08 16/03/09
27 INSTALATIONS COMPONENTS 0% 16/12/08 08/05/08
78 INTERIORS & FINISHING COMPONENTS 0% 17/02/09 25/06/09
2 |1st TRAM MANUFACTURING & TESTING 2% 14111108 04/0610
30 BODYSHELLS MANUFACTURING 5% 14/11/08 02106109
) JIGS & TOOLING MANUFACTURING 17% 14111/08 16/03/09
32 FRAME TOOLING 32% 14/11/08 09/02/09
3 BODYSHELL TOOLING 0% 12/01/09 16/03/09
34 1st BODYSHELL MANUFACTURING 8% 25/11/08 16/04/09
ES FIRST PIECES LOT 43% 25/11/08 07/01/09
36 FRAME'S SUBASSEMBLIES 0% 08/01/09 06/02/08
37 FRAME ASSEMBLY & WELDING 0% 00/02/09 12/03/09
38 FRAME FA| 0% 13/03/00 13/02/09
38 | BODYSHELL'S SUBASSEMBLIES 0% 09/02/09 13/03/09
40 BODYSHELL ASSEMBLY & WELDING 0% 16/03/08 15/04/08
a7 BODYSHELL FAI 0% 16/04109 16/04/09
a2 REMAINING BODYSHELLS MANUFACTURING 0% 18102109 02106109
43 2nd BODYSHELL MANUFACTURING 0% 18/02/09 22/04/09

V1 10f7 21711108
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING up to & of December

id Name ] % l Start Finish 2008 2009 2010 2011
MIAIMIJJTATSIOINIDJEIFIMIAMIJJTATISIOINIDJE[FIMIAIM]J[J[AIS[OINID|E[FIMIATM]JT Y
2 3rd BODY SHELL MANUFACTURING 0% 2702708 04/05/09 )
IE= 4th BODYSHELL MANUFACTURING 0% 09/03/09 12/05/09
4 | 5th BODYSHELL MANUFACTURING 0% 16/03/09 19/05/08
a7 6th BODYSHELL MANUFACTURING 0% 23/03/08 26/05/09
a8 7th BODYSHELL MANUFACTURING 0% 30/03/08 02/06/09
49 FINISHING 0% 17104109 25111109 v v
50 1st MODULE FINISHING 0% 17104109 08/10/09
51 PAINTING 0% 17/04/09 08/05/09
52 FINISHING 0% 08/05/09 08/10/09
53 REMAINING MODULES FINISHING 0% 23/04/09 25/11/09
54 2nd MODULE FINISHING 0% 23/04/09 16/10/09
55 3rd MODULE FINISHING 0% 05/05/09 271 0/09
56 4th MODULE FINISHING 0% 13/05/09 04/11/09
57 5th MODULE FINISHING 0% 20/05/08 11411109
58 6th MODULE FINISHING 0% 27/05/09 18/11/09
56 7th MODULE FINISHING 0% 03/06/09 25/11/08
80 1st TRAMSET BOGIES MANUFACTURING 0% 20104109 10/11/09
61 1st TRAM FACTORY TESTS 0% 09/10/09 05/01/10
62 1st TRAM DYNAMIC TESTS 0% 06/01/10 12/03/10
63 1st TRAM TRANSPORT 0% 15/0310 09104110
64 DELIVERY OF THE 1st TRAM 0% 090410 09/04/10
65 COMMISSIONING OF THE 1st TRAM 0% 12/04110 04/06110
66
V1 20f7 21/11/08




SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

w PROJECT PLANNING up to 6 of December

Name ] % I Start Finish 2008 2000 2010 2011
MIAIMIJ[JTATSTOINIDIEIFIMIAIMIJIJTAIS]OINIDIEIFIMIAM]J[J[ATS[OINIDIEIFIMIAIM]JTJ
REMAINING TRAM's 0% 78103709 04102111 — v
2nd Tram 0% 18103109 04106110 v o
BODYSHELLS MANUFACTURING & FINISHING 0% 18/03/09 24112109
FACTORY & DYNAMIC TESTS 0% 00/12/09 19/04/10
TRANSPORT 0% 19/04/10 10/05/10
DELIVERY OF THE TRAM 0% 10/0510 10/05/10
COMMISSIONING OF THE TRAM 0% 10/05/10 04106110
3rd Tram 0% 07104109 04106/10
BODYSHELLS MANUFACTURING & FINISHING 0% 07/04/09 20001110
FACTORY & DYNAMIC TESTS 0% 05/0110 19/04/10
TRANSPORT 0% 19104110 10/05/10
DELIVERY OF THE TRAM 0% 10/05/10 10/05/10
COMMISSIONING OF THE TRAM 0% 10/05/10 04106110
4th Tram 0% 29104109 04106110
BODYSHELLS MANUFACTURING & FINISHING 0% 29/04/09 09/02/10
FACTORY & DYNAMIC TESTS 0% 25/01/10 19/04110
TRANSPORT 0% 19/04110 10/05/10
DELIVERY OF THE TRAM 0% 10/05/10 10/05/10
COMMISSIONING OF THE TRAM 0% 10/05/10 04/06/10
5th Tram 0% 20105109 04/06/10
BODYSHELLS MANUFACTURING & FINISHING 0% 20/05/09 01/0310
FACTORY & DYNAMIC TESTS 0% 12/02/10 19/04/110
TRANSPORT 0% 19/04110 10/05/10
DELIVERY OF THE TRAM 0% 10/05/10 10/05/10
COMMISSIONING OF THE TRAM 0% 10/0510 0410610
6th Tram 0% 18/06/09 05/07/10
BODYSHELLS MANUFACTURING & FINISHING 0% 19/06/09 16/03/10
FACTORY TESTS 0% 26/02/10 0110610
TRANSPORT 0% 01/0610 15/06/10
DELIVERY OF THE TRAM 0% 15/08/10 15/06/10
COMMISSIONING OF THE TRAM 0% 15/06/10 05107110
7th Tram 0% 21107109 0507110
BODYSHELLS MANUFACTURING & FINISHING 0% 21107109 3110310
FACTORY TESTS 0% 15/03/10 01/06/10
TRANSPORT 0% 01/06/10 15/06/10
DELIVERY OF THE TRAM 0% 15/08110 15/06/10
COMMISSIONING OF THE TRAM 0% 15/06/10 05107110
8th Tram 0% 17/09/09 04108110 v d
BODYSHELLS MANUFACTURING & FINISHING 0% 17/08/09 15/04110 7
FACTORY TESTS 0% 30/03/10 0110710
TRANSPORT 0% 01/07/10 15/07110
DELIVERY OF THE TRAM 0% 15/07/10 1507110
COMMISSIONING OF THE TRAM 0% 15/07/10 0410810

3of7 2111108
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GAF

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to & of December

Id Name ] % I Start Finish 2008 2000 2010 2011
MIAIMIJJTATS[OINIDJEIFIMIATMIJ[JTATSIOINIDJE[FIMIAIM]J[J[AIS[OINID|E[FIMIAIM]JT Y
110 Sth Tram 0% 2011 0/09 04108110 L w
111 BODYSHELLS MANUFACTURING & FINISHING 0% 20/10/09 30/04110
112 FACTORY TESTS 0% 14/04110 01/07110
113 TRANSPORT 0% 01/07/10 150710
114 DELIVERY OF THE TRAM 0% 1507110 15/07110
115 COMMISSIONING OF THE TRAM 0% 15/0710 0408110
116 10th Tram 0% 20M1/09 04/08/10
17 BODYSHELLS MANUFACTURING & FINISHING 0% 20/11/09 17/05/10
118 FACTORY TESTS 0% 2910410 010710
EEER TRANSPORT 0% 01107A0 15/07/10
120 DELIVERY OF THE TRAM 0% 15/07/10 15107110
121 COMMISSIONING OF THE TRAM 0% 15/07/10 04108110
12 11th Tram 0% 09/12/09 03/09/10
BEER BODYSHELLS MANUFACTURING & FINISHING 0% 09/12/08 01/08110
124 FACTORY TESTS 0% 18/05/10 02/08/10
1% TRANSPORT 0% 02/08f10 16/08/10
126 DELIVERY OF THE TRAM 0% 16/0810 16/08/10
127 COMMISSIONING OF THE TRAM 0% 16/08/10 03109110
EER 12th Tram 0% 24/12/09 03109110
129 BODYSHELLS MANUFACTURING & FINISHING 0% 24112109 16/06/10
130 FACTORY TESTS 0% 02/06/10 02/08110
131 TRANSPORT 0% 02/08/10 16/08/10
12 DELIVERY OF THE TRAM 0% 16/08/10 16/0810
135 | COMMISSIONING OF THE TRAM 0% 16/08/10 03/09110
134 13rh Tram 0% 15101110 0510M0
135 BODYSHELLS MANUFACTURING & FINISHING 0% 150110 01/07M10
13 FACTORY TESTS 0% 18/06/10 01/09M10
137 TRANSPORT 0% 01/09/10 15/00/10
BE DELIVERY OF THE TRAM 0% 15/0810 1510810
139 | COMMISSIONING OF THE TRAM 0% 15/09M0 051010
140 14th Tram 0% 01/02/10 05(010
141 BODYSHELLS MANUFACTURING & FINISHING 0% 01/0210 16/0710
142 FACTORY TESTS 0% 05/0710 01/09M10
143 TRANSPORT 0% 01/0910 15/08/10
144 DELIVERY OF THE TRAM 0% 15/08/10 15/08/10
[ 145 | COMMISSIONING OF THE TRAM 0% 15/08M10 0510110
146 |  15th Tram 0% 16102110 0510110
147 BODYSHELLS MANUFACTURING & FINISHING 0% 16/0210 02/08110
128 | FACTORY TESTS 0% 20/0710 01/08M10
149 TRANSPORT 0% 01/08/10 1510810
150 DELIVERY OF THE TRAM 0% 15/09/10 15/08/10
151 COMMISSIONING OF THE TRAM 0% 15/0810 0510110
152 16th Tram 0% 25/02/10 04/11/10 v ]
V1 4of7 21/11/08
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GAF

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to & of December

Id Name ] % I Start Finish 2008 2000 2010 2011
MIAIMIJ[JTATSIOINIDJEIFIMIATMIJ[JTATISIOINIDIE[FIMIAIM]JIJ[AIS[OINID|E[FIMIATM]JTJ
153 BODYSHELLS MANUFACTURING & FINISHING 0% 50210 11080 7
154 FACTORY TESTS 0% 0410810 011010
155 TRANSPORT 0% 01/10M0 15M1010
156 DELIVERY OF THE TRAM 0% 15110110 151010
157 COMMISSIONING OF THE TRAM 0% 15M0/10 04/11A10
158 17th Tram 0% 08/03/10 04111110
159 | BODYSHELLS MANUFACTURING & FINISHING 0% 08/0310 20/08110
160 FACTORY TESTS 0% 13/08A10 011010
161 TRANSPORT 0% 011010 151010
162 DELIVERY OF THE TRAM 0% 15M0M0 15M010
163 | COMMISSIONING OF THE TRAM 0% 1511010 04/11110
164 18th Tram 0% 17/0310 0411110
165 | BODYSHELLS MANUFACTURING & FINISHING 0% 1710310 31/08/10
BEE FACTORY TESTS 0% 25/08M10 0111010
167 TRANSPORT 0% 011010 15M1010
168 DELIVERY OF THE TRAM 0% 15M0M10 15M1010
169 COMMISSIONING OF THE TRAM 0% 15M0M0 0411110
170 19th Tram 0% 2610310 031210
171 BODYSHELLS MANUFACTURING & FINISHING 0% 26/0310 09/0910
172 FACTORY TESTS 0% 01/0810 0111110
173 TRANSPORT 0% 01111A0 18M1710
174 DELIVERY OF THE TRAM 0% 15/1110 1511110
175 COMMISSIONING OF THE TRAM 0% 15M110 03112110
176 | 20th Tram 0% 06/04110 0312110
177 BODYSHELLS MANUFACTURING & FINISHING 0% 06/04H0 20109110
178 | FACTORY TESTS 0% 10/09/10 011110
179 TRANSPORT 0% 0111110 15111110 B
180 DELIVERY OF THE TRAM 0% 15M 110 1511110 ¢
181 COMMISSIONING OF THE TRAM 0% 15110 03112110
182 21st Tram 0% 15/04/10 031210 ¥ 7
183 BODYSHELLS MANUFACTURING & FINISHING 0% 15/0410 29/09110
184 FACTORY TESTS 0% 21/09/10 011110
|85 | TRANSPORT 0% 0111110 15111110
185 DELIVERY OF THE TRAM 0% 15M110 18M1710
187 COMMISSIONING OF THE TRAM 0% 15M1A0 031120
188 22nd Tram % 26104110 0410111
BER BODYSHELLS MANUFACTURING & FINISHING 0% 26/04/10 08M10M0
190 FACTORY TESTS 0% 30/08/10 0112110
791 TRANSPORT 0% 01/12A0 15M12110
iE7 DELIVERY OF THE TRAM 0% 1511210 1512110
EEE COMMISSIONING OF THE TRAM 0% 15112110 04101111
194 23rh Tram 0% 05/05/10 0410111 W
195 | BODYSHELLS MANUFACTURING & FINISHING 0% 05/0510 1911010 T
V1 50f 7 21/11/08




2600 2SSLZLL0D3D

GAF

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to & of December

Id Name ] % I Start Finish 2008 2000 2010 2011
MIAIMIJJTATSIOINIDJEIFIMIATMIJ[JTATSIOINIDIE[FIMIAIM]J[J[AIS[OINIDJE[FIMIATM]JT Y
195 FACTORY TESTS 0% TTAGA0 G120 7
197 TRANSPORT 0% 0111210 1512110 7]
BE DELIVERY OF THE TRAM 0% 15/12A0 15112110 &
19 COMMISSIONING OF THE TRAM 0% 1511210 04101111 %
200 24th Tram 0% 14/0510 0410111 [
201 BODYSHELLS MANUFACTURING & FINISHING 0% 14/0510 28110110
202 FACTORY TESTS 0% 2011010 0112H0
203 TRANSPORT 0% 0111210 15M2/10
204 DELIVERY OF THE TRAM 0% 1511210 1511210
705 COMMISSIONING OF THE TRAM 0% 15M 210 0410111
206 25th Tram 0% 25/05/10 04102111
767 BODYSHELLS MANUFACTURING & FINISHING 0% 25/06/10 08/11110
208 FACTORY TESTS 0% 0111110 030111
708 TRANSPORT 0% 03101711 1710111
210 DELIVERY OF THE TRAM 0% 17101111 1701711
711 COMMISSIONING OF THE TRAM 0% 171011 040211
212 26th Tram 0% 02/06M0 04102111
213 BODYSHELLS MANUFACTURING & FINISHING 0% 03/06/10 17111110
714 FACTORY TESTS 0% 10M110 03101111
215 TRANSPORT 0% 0310111 171017111
716 DELIVERY OF THE TRAM 0% 170111 1710111
277 COMMISSIONING OF THE TRAM 0% 1710111 04/0211
218 27th Tram 0% 140810 0410211
219 BODYSHELLS MANUFACTURING & FINISHING 0% 14/06/10 26111110
220 FACTORY TESTS 0% 19/1110 0310111
221 TRANSPORT 0% 0310111 17101111
22 DELIVERY OF THE TRAM 0% 170111 17101711
773 COMMISSIONING OF THE TRAM 0% 17101711 040211
224
V1 Gof 7 21/11/08
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to & of December

id Name ] % l Start Finish 2008 2009 2010 2011
MIAIMIJJJTATSTOINIDJEIFIMIATMIJ[JTATSIOINIDIE[FIMIAIM]J[J[AIS[OINID|E[FIMIAIM]JT Y
225 |REMAINING TRAM's DELIVERIED 0% 10105110 17101111 v v
226 2nd, 3rd, 4th & 5th Trams 0% 10105110 10/05/10 S
237 6th & 7th Trams 0% 15/06M0 15/0610 P
228 8th, 9th & 10th Trams 0% 15/0710 15/07110 Py
229 11th & 12th Trams 0% 16/08/10 16/0810 ¢
230 13th, 14th & 15th Trams 0% 15/0910 1510810 Ps
231 16th, 17th & 18th Trams 0% 151010 151010 ¢
232 18th, 20th & 21st Trams 0% 15M110 15611110 ®
233 22nd, 23rd & 24th Trams 0% 15(1210 15112110 P'S
234 25th, 26th & 27th Trams 0% 17/0111 17101711 P
235 |REMAINING TRAM's COMMISSIONED 0% 04/06/10 04102111 v v
238 2nd, 3rd, 4th & 5th Trams 0% D4/06/10 04/06/10 P
237 Bth & 7th Trams 0% 05/07110 05/07/10 PS
238 8th, 9th & 10th Trams 0% 04/08/10 04/08110 *
239 11th & 12th Trams 0% 0B/09M0 03/09/10 r's
240 13th, 14th & 15th Trams 0% 05/(10M10 05M0M0 P
241 16th, 17th & 18th Trams 0% 041110 0411110 ¢
242 19th, 20th & 21st Trams 0% 031210 03112110 ¢
243 22nd, 23rd & 24th Trams 0% 04401111 04/01111 7'
244 25th, 26th & 27th Trams 0% 04/02111 04/02111 P
245 |SHADOW RUNNING 0% 18/04111 16/07/111
24 |OPENING PASSENGER CARRYNG SERVICE 0% 16/07/11 16/0711
247 | TRAINING COURSE 0% 0510210 1210710 P——y
245 1st course 0% 05102110 1140210 i
249 2nd course 0% 06/07/10 12/07/10 i
¥ 7of7 21711108
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10.5 RFI Register

Edinburgh Tram Network Infraco Contract : Period Report No 9, to 6 December 2008
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Process Regi'ster

Company Bilfinger Berger Civil
Channel etn

m
BILFINGER BERGER
Covilt

SIEMENS

Graham Construction

6600 LSS12L1023D

_ : 'LOD AT ROSEBURN GARAGES - M / SECTION 52 Des Millar
GARAGES- MURRAYFIELD SECTION Issued 13.06.08
5A Response Received 03.07.08 - TRN-
Open F1-00059 BSC58 | Siemens Transportation Systems ; ELECTRICITY SUPPLIES Nigel Baskerville
Issued 25.06.08
| response Received 03.07.08 - TRN-01512
Open RFI-00060 'BSC59 PB RFI 060 - RETAINING WALLS RETAINING WALLS Alan Dolan
Issued 27.06.08
‘Resposne Received 16.07.08 - TRN-01584
Open RFI-00065 'BSC-64 |Siemens Transportation Systems  RFI 065 - ELECTRICITY AND METER ELECTRICITY AND METER SUPPLIER |Roland Brueckmann
SUPPLIER
‘Resposne Received 10.07.08 - TRN-1544
|Open RFI-00073 |BSC-72 ' Siemens Transportation Systems | RFI 073 - DEPOT TRANSFORMER | DEPOT TRANSFORMER Robert Kraemer
Issued 11.07.08
Respanse Received 16,07.08 - TRN-01584
Open RF1-00074 ‘BSC72 |Siemens Transportation Systems  RFI 074 - WASHING PLANT DESIGN  WASHING PLANT DESIGN Norbert Wunder
Issued 11.07.08 _
Response Received 16.07.08 - TRN-01584
Open RFI-00075 'BSC-74 ISiemens Transportation Systems  RFI 075 - REQUIREMENTS 'REQUIREMENTS FPR FLOATING SLAB Robert Kraemer
FLOATING SLAB _ _
Response Received 21.07.08 - TRN-01600
Open RFI-00076 BSC75 |Siemens Transportation Systems  RFI 076 - DATA REQUIRED FOR NEW DATA REQUIRED FOR NEW ELECTRICITY APPLICATIONS ' Nigel Baskerville
ELECTRICITY APPLICATIONS Issued 11.07.08
‘Respanse Received 18.07.08
Open RFI-00077 ‘BSC-78 |Siemens Transportation Systems  RFI 077 - RE-ISSUE OF RF1 067 'RE-ISSUE OF RFI 067 |Robert Kraemer
Issued 14.07.08 _
'Response Received 18.07.08 - TRN-01596
Open RFI-00079 BSC78 PB RFI 079 - LAND LAND Alan Dolan
Eper] RFI-00082 !33031 Eiemens Transportation Systems Roland Bruec
pen RFI-00098 a7 iemens Transportation Systems | RFI 00098 Drawing No. ULES0130-01-TAL-00004 Rev. 4 (see attachment) illustrates Robert Kraemer
ETN(TRW)TIESABCH050013 SCISSOr Crossover as provisi
Additional Turnouts

Tuesday, November 25, 2008 15:22 Processes Register

Powered by BIW Technologies Ltd Page 1 of 8
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Process Register

Company
Channel etn

BILFINGER|BERGER

| Coit
SIEMENS
‘Open RFI-00089
Open RFI-00100
Open RFI-00103
Open RFI-00108
‘Open 'RFI-00110
Open RFI-00111
Open RFI-00113
Open ‘RFI-00114
Open RFI-00115
‘Open ‘RFI-00116
Open RFI-00117
Open RFI-00118
Open RFI-00121
‘Open RFI-00124
Open RFI-00125
‘Open 'RFI-00135

Bilfinger Berger Civil

BSC-98

BSC-99

BSC-102

'Siemens Transportation Systems

‘Siemens Transportation Systems

‘Siemens Transportation Systems

PB
'Siemens Transportation Systems
‘Siemens Transportation Systems

‘Siemens Transportation Systems

Siemens Transportation Systems

'.F’B

'Siemens Transportation Systems
‘Siemens Transportation Systems
‘Siemens Transportation Systems
‘Siemens Transpohaiion Systems
'Siemens Transportation Systems

‘Siemens Transportation Systems

Bilfinger Berger Civil

Tuesday, November 25, 2008 15:22 Processes Register

'RF| 00099-

Following previous versions of the ER the technical proposal for the DWE

ETN{DWE)TIE&ABCO50014_Compress considers a Compressed Air

ed Air
RFI 00100-

[ETN(TRW)TIE&ABCH#050020 - Value

Engineering TRW
RFI 00103-

ETN(SIG)TIE&ABC#050027 Timetable
‘System

PB TQ 0005

'SERVICE VEHICLE PAYLOAD
(ETN(DWE)TIE&ABC#050058)
‘Track Support Stiffness (Please ses

also attached PDF-Filel)

‘Application of EN50122-2 or EN50162

standard for corrosion risk of utilities

Ducts

‘ULES0130-SW-TQF-00608
‘Noise & Vibration Protecting Measures

‘Gogar Depot OLE Sectioning

Gogar Depot OLE Sectioning

-Gogar Depot OLE éectioning

‘Emergency Telehone Lines

Depot PABX requirments

(TQ 279)

Value Engineering Opportunity — Change from Embedded track to

ballasted track; Tie reference: INF_CO

Please provide details of the tram timetable system proposed for the

Edinburgh Tram project and in p

'SEE ATTACHED FILE

In the Employer's Requirements, Section 29.14-Depot, Provisional
‘Schedule of the Plant and Equipment

See attached RFI form and the attached PDF:

ETN{TRW)TIE=T&ABC_055661 Track Support Stiffness_iss2_re

‘The corrosion risk of reinforced concrete structures is assessed in BS EN

50122-2:1988, "Railway app

ER Chap 18.2 is demanding 20% spare duct capacity of the maximum
sized duct.
Considering the heat

PB TQ 0006
During a meeting on the requirements for noise & vibration we have been
informed by Tie, that co

The designed sectioning is flexible but complex, there is an opportunity to
simplify, reduced ca
The designed sectioning is flexible but complex, there is an opportunity to

simplify, r

The designed sectioning is flexible but complex, there is an opportunity to
simplify, r

In order to pragress the Emergency Line requirments listed in the

Employee Requirements can Tie pl
In order to progress the PABX design can Tie / Transdev, please specify

‘the number of PABX exten
‘Sect 1B Drainage outside 54 Leith Walk,

Mudfa installed footpath gulley drainage in new road excavation profile.
Instruction required for wh

Robert Krasmer

Klaus Dieker

‘Robert Kraemer

Emily Davies

Frank Wenzel

Klaus Dieker

‘Robert Kraemer

Robert Kragmer

Emily Davies

Robert Kraemer
Robert Kraemer
Robert Kraemer
Robert Kraemer

Robert Kraemer

'Robert Kraemer

Brian Donnelly

Powered by BIW Technologies Ltd Page 2 of 8



Process Register

Company Bilfinger Berger Civil
Channel etn

BILFINGER|BERGER
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Tuesday, November 25, 2008 15:22 Processes Register

Powered by BIW Technologies Ltd Page 3 of 8

| Cont
SIEMENS
Open RFI-00136 ‘Bilfinger Berger Civil _Seci 1B: Fire hydrant outside 66 Leith  Fire hydrant will be in the new road construction. Please instruct whatwe  Brian Donnelly
Walk- (TQ 277) ‘are reguired to do with i
‘Open ‘RFI-00137 |Bilfinger Barger Civil ‘Sect 1B Water service pipe outside 54  Blue alcathene water pipe is in the excavation profile for the new road Brian Donnally
Leith Walk (TC 278) ‘construction. Instruction re
Open ‘RFI-00138 Bilfinger Berger Civil Sect 1B Gas service outside 54 Leith  Capped off gas service extends through what will be the new kerb log. ‘Brian Donnelly
Walk (TQ 275) Instruction required to detail
Open RF1-00139 Bilfinger Berger Civil Sect 1B; Various power cables outside Various power cables have been uncovered. Most are inside fire clay Brian Donnelly
1 28-38 Leith walk (TG 274) ducts. Some can be seen to be cu
Open RFI-00140 |Bilfinger Berger Civil ‘Sect 1B: Streetlighting cable (TQ 273)  Cut streetlighting cable uncovered in the new kerb excavation profile. ‘Brian Donnelly
Instruction required to detai
‘Open RFI-00141 Bilfinger Berger Civil ‘Sect 1B: Power cable cutside 54 Leith  Dicsonnected power cable uncovered in excavation profile of new kerb line. | Brian Donnelly
Walk (TQ 272) Attached photos show serv
‘Open RFI-00142 Bilfinger Berger Civil ‘Sect 1B: Electric cables outside 62 2no power cables uncovered in new kerb line profile. Both are cut as seen | Brian Donnelly
‘Leith Walk (TCQ 269) in attached photos. Instru
Open RFI-00143 Bilfinger Barger Civil ‘Sect 1B: ELECTRICITY CABLES 2no electric cables uncovered in the excavation prafile of the new road Brian Donnelly
OUTSIDE 62-68 LEITH WALK (TQ construction, Instruction of
268)
‘Open ‘RFI-00144 |Bilfinger Berger Civil ‘Sect 1B: CUNDY OUTSIDE 25-38 ‘Cundy uncovered during excavation on the alignment of new kerb. Deep  Brian Donnelly
LEITH WALK (TQ 267) enough to allow new road constr
Open ‘RFI-00145 Bilfinger Berger Civil Sect 1B: CABLE TV DUCTS OUTSIDE & way green cable TV ducts are crossing the new kerb line. They aretoo | Brian Donnelly
|34 LEITH WALK (TQ 2686) high to allow kerb relocatio
Open RF1-00146 Biffinger Berger Civil Sect 1B; VOID AROUND BT DUCT Digging out old kerb log showed void which extended for at least 2m Brian Donnelly
QUTSIDE 150 LEITH WALK (TQ 265) around old BT duct. Instruction
Open RFI-00147 |Bilfinger Berger Civil ‘Sect 1B: CABLE TV DUCTS OUTSIDE Bank of green cable TV ducts are located under what will be the new kerb  Brian Donnelly
168 LEITH WALK (TQ 264) line at shallow depth
Open RFI-00148 Biffinger Berger Civil ‘Sect 1B 142-150 Leith Walk Power | Services located outside 142-150 Leith Walk and appears to be twoold  Brian Donnelly
Cables ‘cables n_mn_ing parallel to th
Open RFI-00149 Bilfinger Berger Civil ‘Sect 1B: New CEC rules for Tactile ‘New rules recently set down for CEC projects have defined antiskidand | Brian Donnelly
paving tactile paving colours as cha
Open RFI-00151 Bilfinger Berger Civil Invaisive Species Reports From: - John Darbyshire of JOC Ecology who are contracted to provide Brian Donnelly
‘Ecological services to Biffinge
Open RF1-00154 Bifinger Berger Civil ‘Section 1B Further to dye test carried out to existing drainage at approx. ch 170 we Frank Young
| ‘confirm no visible sign
Open RFI-00155 Biffinger Berger Civil ‘Saction 1B - footways Please confirm main crossfalligradient required to footways ‘Frank Young
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Process Register

Company Bilfinger Berger Civil
Channel etn

ol
BILFINGER|BERGER

| Coit
SIEMENS
‘Open RFI-00156 ‘Bilfinger Berger Civil

Tuesday, November 25, 2008 15:22 Processes Register

Section 1B

Thus ducts from chamber at approx ch 210 running to and through Jane St Frank Young

have not been lowered an

Powered by BIW Technologies Ltd Page 4 of 8
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Issued Date

23/07/2008

13:52:28

24/07/2008

06:58:55

24/07/2008
07-01:16
24/07/2008
07:11:03

24/07/2008

07:24:40

24/07/2008

07:34:04

24/07/2008

07:38:42

2410712008

07:59:32

24/07/2008
08:10:35

24/07/2008

08:13:30

31/07/2008
15:21:50
15/08/2008
13:50:15

Tuesday, November 25, 2008 15:22 Processes Register
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15/08/2008
16:23:54

20/08/2008
13:22:57

25/08/2008
19.05.02

18/09/2008

115;20,26
23/09/2008

19:28:44

26/09/2008
16:27.04

101/10/2008

18:36:19

02110/2008
13:2917

03/10/2008
10:15:07

0711012008

18:43:47

0711042008

18:46:32
07/10/2008

18:48:35
07/10/2008

19:08:14
13/10/2008
12:28:11
20/10/2008

AT7.50:17
105112008

12:35:59

Tuesday, November 25, 2008 15:22 Processes Register
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05/11/2008
12,47:42

05/11/2008

12:51:15
05/11/2008

12:56:26
05/11/2008

13.03.43

105/11/2008

13:09:00
05/11/2008
13:12:02
05/11/2008
13:16:37

105/11/2008

13:21:23

05/11/2008

13:26:10
05/11/2008

13:28:09
05/11/2008

133241

105/11/2008

13:35:37

05/11/2008
13:44:18

05/11/2008

13:52:08
10/11/2008
17:31:40

13/11/2008
14:31:38
17/11/2008
10:17:06

Tuesday, November 25, 2008 15:22 Processes Register
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20/11/2008
16:53:08

Tuesday, November 25, 2008 15:22 Processes Register
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10.6 Civil Works Procurement Schedule

Edinburgh Tram Network Infraco Contract : Period Report No 9, to 6 December 2008
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Form Ref: F 74-12

v0L0 LSS121L1023D

Subcontract If’rocurement! Register mm"cgismcm
Contract : Edinburgh Tram Network L otons
PROCESSES
PROGRAMME REQUIREMENTS
=
Order g5 oy Order Needs Jt:un;?{_.m Required for DeTsE:::;age T é il 9 g il T 5 E by
Number | Subcontract Trade Section | Company Prospective Companies 8 Placed By Order to Froceed | Start on Site Construction E 2 & & ] ol B ﬁ 8 § E 5
1 Land Surveys (SW) W Becker Geomatics Lid 2] nia v nfa L4 nla nia L v nia v ¥ o
2 Tree Felling / Advance Works (SW) SW W Laing [sle] nfa ] nla ¥ nfa v, nia v, v
3 Site Clearance / Civils Package (TA) TA Farrans (Construction) Ltd DG nfa v nfa v nfa v v nia v s
4 Setting Out Engineers / Advance Works sw Beattie Chalmers ltd DG nfa v nia L4 nia nia nia v ¥ +
5 Demclition of Caley Alehouse 28 John Graham (Dromore) Lid [le] nia v nia ¥ 18-Jun-08 L nia ¥
8 Consultancy services, MX & CAD Services SwW Grontmij JT nfa v nla v nfa nia nfa nia nfa v
9 Existing Road Surveys SwW Meuchel DG nfa v nia ' 23-Jun-08 nia v
10 Erection of Temporary Trackside Fencing 5 Lumberjax Environmental 5) v ¥ 21-Jun-08 v nia v
11 Civils Package TAISC Farrans DG 16-Jun-08 v 28 Jul-08 D5-Aug-08 04-Aug-08 ¥
12 Chvils Package 2A1D5A John Graham (Dromare) Ltd oG 23-Jun-08 v 21-Jul-08 O2-Mar-08
13 Consortium Office Site Set - up W A & C Construction SK 02-Jur-08 v 14-Jul-08 28-Jul-08 v nfa
14 Civils Package 14 WITHDRAWN Rk bt sod-F cherid-l-teh i SRkt BG Tmdvil=G6 -~ Ho-Gep-hid FA-hat-08 nia
15 Temparary Shest Pilling 5 SPUK, McGrattan, LB Foundations 5J 26-May-08 i OF-Jul-08 21-Jul-08
16 Contigous CFA Piling 5 Bachey, Stent A O7-Jul-08 v 18-Aug-08 01-Sep-08
17 Tempaorary Works Design sw Tony Gee TG 12-May-08 v 23-Jun-DB 30-Jun-08 nfa ' nfa
18 Formwork, Rebar, Concrete 5 Expaned Ltd, Dunne Gp, Stephenson plus L Onlys [JMD]  23-Jun-08 + 21-Jul-08 18-Aug-08
18 Reinforced Earth Retaining Walls 5 Metion, Reca 54 23-Jun-08 21-Jul-08 18-Aug-08
20 PC Beams 5 Tarmac Precast Bangacherr TG 23-Jun-08 20-Oct-08 1-Dec-08
21 Bridge Bearings - DG
22 Earthworks 5 Celmisa, RJT, | & H Brown, Geddes McGregar sJ 28-Jul-08 25-Aug-Da 01-Sep-08
23 Drainage Duct 5 AC Construction =1l 27-Jun-08 25 Jul-08 01-Aug-08
24 Phatography awW White House Studios SK 04-Jun-08 16-Jul-08 nia 23 Jul-08 v nfa nfa
25 Structural Steel 5 Fairfield Mabey SK 26-Jun-08 01-Dec-08 28-Jul-08
26 Traffic Management (SW) W Class One TG 22-Jul-08 05-Aug-08 ¥ L
27 Timber Fencing W G Walker, JKF, DE Fencing, Lumberjacks, Alter TG
28 Surfacing - Compound SW Crummack 8K nfa
29 White lining and road markings SwW Linemarkings. Markon DG
30 Deck waterproofing & Surface Treatment SwW Universal Sealants. Pitchmastic, Stirfling Loyd DG
" Metal railings and hadrailing W DE Fencing, JKF [2]<]
32 Soil Nailing Testing 7 Ritchie - 08446 625010 54 14-Jul-08 01-Aug-08 01-Sep-08
38 Civils Package L] Barr Ltd DG 26-May-08 07-Jul-08 02-Jun-08 O4-Aug-08 v
42 Property Conditions Survey W DM Hall / PT/ DTZ oG
43 Utility Disconnection Fees W Various DG nfa na nia nfa nia nia nia nfa nfa
44 Site Investigation Works 5 Raebum 5 02-Jur-08 v 30-Jun-08 nia 07-Jul-08
45 Civils Package 18 Crummack Crummeock, MacKenzie, W J Harte DG O4-Aug-08 v 10-Oct-08 10-Sep-08 08-0ct-08 O7-Jul-0&
46 Civils Package k=] MacKenzie Crummeock, W J Harte, Front Line Construction Lid | DG O4-Aug-08 i 27-Oct-08 05-Jan-08 O4-Jul-08
48 Contral Metwork Survey Check - Site Wide L & M Surveys A 03 Jul-08 v 14-Jul-08 4-Jul-08 nfa
49 Utiliity Diversions swW (Core Construction, Clancy Docwra, Intuto DG 14-Jul-08 o
50 Emergency Spill response contractor nia
51 Training supplier = CAT training, PTS TRAC, Speedy, Groundforce nfa
52 Lawyers - Professional Sendces Pinsent Masons JT nfa nfa nia nfa nia nfa nfa
53 Acoustic Monitoring SwW RMP Acoustic Consultants 8K nfa 20-Jul-08 27-Jul-08 v nfa
55 Tree Felling Adjacent to NR Rail Netwaork W Laing s 17-Jul-08 11-Aug-D8 nia 25-Aug-08
58 Ecologist sw | JDC Ecology Ltd SK
ey FT4-1 Subs ontract Performence Appealsel, FT4-3 Td-4 Sutcoriractor Pre-Award Stan Meekng nmental Gusslior




Form Ref: F 74-12

Subcontract Procurement / Register mm"cgismcm
Contract : Edinburgh Tram Network e
PROCESSES
PROGRAMME REQUIREMENTS
s
Enquiry Needs Letter of Intent Design Package | _ | — E ? b1
Order Order Needs Issued / Limited | Required for Ilssued for ool I [ O O 5 - o 2 3 5| 3 by
Number | Subcontract Trade Section | Company Praspective Companies 8 Placed By Order to Proceed | Start on Site | Construction i i Ehs E |32 5 & |s § sl B E

65 Supply of Engineers W Siemens TS SK nia nfa '3 n'a nla nia nia na nia nia nia v ¥

68 Trackwork Subcontarctor 5 01-Sep-08 nfa

70 Groundworks 5 Gallagher Goundworks SK 25-Jul-08 04-Aug-08 nfa 11-Aug-08 nia v v

T2 Compound Harper Generator Services SK nfa na nfa 01-Sep-08 nfa nla nfa

73 Edinburgh Park Hoarding - Rapid Hoard Lid SK 01-Aug-08 15-Aug-D8 nia 28-Aug-08 nfa

74 A8 Underpass 5 Expanded Piling Ltd Sd 06-Aug-08 03-Sep-08 15-Sep-08 15Sep-08 v v

81 Edinburgh Park Structure - Expanded Structures Ltd GA 03-0ct-08 ¥

82 Jap Knotweed 5 [remud GA | 18-Sep0s nla 30-Sep-08 20-0ct-08 v ¥

84 Site Clearance 5 O Methuen Tumstone Lid JT nfa 15-Sep-08 nia 16-Sep-08

85 Traffic Management Faber Maunsall SK 12-Sep-08 08-Oct-08 nfa 10-Oct-08

86 Steel Foundations 827 |Steel Foundations Lid GA 14-Oct-08 15-0ct-08 W v

a7 Temporary Sheet Pilling £23  |McGrattan Piling Ltd DT 08-Oct-08 + 20-0ct-08 20-Neow-08 ¥ ol

5 RJ Melecd, Barr Ltd, McKeen, Land Engineering, iy
88 Civils Package 1A1 Malcom Group SK 0FOct-08 10-Mav-08 05-Jan-08
RdJ Mcleod, Barr Ltd, McKeen, Land Engineering, . v 10N
89 Civils Package A2 AT Group sk 03 Oct-02 D-MNow-02 05-Jan-09
03-Oct-08 ¥ 10-Mowv-08 05-Jan-09
90 |wi. 516, 517~ Structures 1A Dunne, McKeen, Expanded sk ° "

G0L0 2SSLZLL0D3D

Wy FT4-1 Suby Tmental Cusslion 271112008
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10.7 Change Register

Edinburgh Tram Network Infraco Contract : Period Report No 9, to 6 December 2008
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L0L0 ZSSLZLL0D3D

i Tearm Metwok

Change Master Regize

BILFINGER BERGER

GAE:NS

B 251 201 ETH Infreco Contrachi Raportsilt Monthly ReponsiConsortim Monthly Progress ReponiPencd Sinputibacter Change Regrster - Appendi 10

ETN INFRACO NOTIFICATION of tie CHANGE (INTC) loml
tie Change i Date of further oy e | el | ik  Altocation of Cost Agreed
Rats, Order Description i ._ Letter Ref = Type | Method SoERE i Of CONY e
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e
[Tha [38ued for Constuction {IFC) gatas from the Dasign TS
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& 5a0ed 16F COnSUCh e o v Design
ol M0 e Schedul
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pecIhF CORR 126
15 1 T01TMIAS
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PHOS 2008 45,1 201Th 138
25 1201138
pa-PRO.CORR-30
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B8 Emad - Revisag
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25 1.200MMi 70
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PR INfreco 2108
25 1 200TM 38
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. manaatary e Change 35 1 201152 ¥ o 32 &3 a ] 1 a 1 0 a f LT i a
E LAk
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i cwil
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[ s
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TIE INSTRUCTIONS & VALUE ENGINEERING

s Date Faspoma . 3
| Ref No Description Correspondence Notified By Owner IStatus Value Es‘llmat: {EGEP) Actions/Comments
Ref 1INTC __. Submitted
Instruction - South Gyle Access Road tie letter dated 27/06/08 -PD CORR 104 FNTC 17
ftie Instruction to design the South Gyle Access Bridge to ensure that the new bridge
T [foundations / concrete piling aveids clashing with the existing main sewer. OUOF2008: | ZINTR008
2 Instruction - Protection of the New Watermain within the Depot tie letter dated 11/07/08 - INF_CORR.034 14i0712008 | 11/08/2008 I Issued to 508 requesting design costs
Temp protection to 800mm dia watermain " TG issued to Farrans for pricing
2 61 Instru_ctnon - Value Engineering (RBS _Bum_iet_:i Matarial)_ tie letter dated 11/07/08 - INF_CORR.031 1aj07/2008 | 11/08/2008 INTC 61
{Investigate proposals for re-use of material within final design
4 g Inst.ruc‘tic.-n - Siemens (Traffic Signal Works) tie letter dated 16/07/08 - INF_CORR.038 18/07/2008 | 150082008 INTC 62
— [Various Siemens Works _ - -
Instruction - Amendments to Murrayfield Tram Stop (Batch 5/08) and Marrayfield}tie letter dated 24/07/08 - INF_CORR.050 INTC 85
Retaining Walls (Batch 5/07)
3 2 |Amend design to MF transtop. Provide secondary access staircase, visual pattem to <0l07/2000, ] 2202000
olockwork
& Instruction - Russell Road Retaining Wall clashes with Main Sewer tie letter dated 23/07/08 - INF_CORR.051 saio7r2008 | 21082008 JHissued to EDS requesting design costs
7 60 Instruction - Diversion of Existing Sewer, Gogarburn Bridge tie letter dated 24/07/08 - INF_CORR.053 25072008 | 221082008 IINTC 60
Instruction - Amendments to Shandwick Place Design (Batch 1/17) tie letter dated 24/07/08 - INF_CORR.054 * JH currently awaiting SDS costs. INTC to goto tie on
A Relocate the Tramstop, Tram Centrol cabinets and propesed lighting 2000 | S receipt
Instruction - Amendment to Line of Route Design Section SC(Batch 5/22) Prior  |tie letter dated 25/07/08 - INF_CORR.055 INTC 77
lApproval Application Ref 08/02211/PA
i7 i
. — JAmend design to line of route in Batch 5/22 2602008 ] wBidi2n08
Include a hedge to the north of the tramway
Instruction - Water of Leith Bridge tie letter dated 05/08/08 - INF_CORR.067 * JH currently awaiting SDS costs. INTC to goto tie on
8200 1]
P Design Wol. Bridge to avoid existing sewer o B receipt
Instruction - Sewer Diversion, Gogar Landfill tie letter dated 05/08/08 - INF_CORR.075 * Tom Gilchrist requested price from Farrans {Section 7)
11 | I4 |Infraco to divert existing 300mm clay sewer within the location of the gogar landfill. 06/08/2008 | 03/09/2008 for the works on 0B/08/08. 2 weeks to price
* GC o issued INTC of Notified Departure
Instruction - Temporary Access Ramp from Depot tie letter dated 05/08/08 - INF_CORR.076 * Tom Gilchrist requested price from Farrans (Section 7)
12 | 75 |Infraco to install a temp access ramp within the depot to assist with fransfer of excav 06/08/2008 | 03/09/2008 for the works on 06/08/08. 2 weeks to price
material to the Gogar Tramstop / Surcharge = * GC fo issued INTC of Motified Departure
13 twork Rail PCL lssue Jim Rice - General Comespondence 28/01/1800 GC Ongoing N/A {Meeting to be aranged with Jim Rice fo di




CEC01121557_0128



PROVISIONAL SUMS

Table 1 - Defined Provisional Sums

Item Description of Provisional Sum Trlgger date 'I_='rwisional Duration Amount Submitted ||NTC'N08
100 |Pumped surface water outfall at A8 01-Jun-08|6 months 100,000 -
underpass (by depot)
2 Scottish Power connections to the not applicable Depot 2 750,000 -
Depot and Ingliston Park & Ride weeks(Feb 09) £750,000
IPR 2 weeks (Nov
09)
3 Relocation of Ancient Monuments 20 Business Day Haymarket War 53,700 -
— this relates to those monuments after BES raise Memarial 4
noted on the route [SDS drawings any queries in weeks (Mid Nov
ULE 90130-01-HRL 0003B, 6B, respect of issued 08 — Mid Dec 08)
7B, 10B, 125, 13, 14B, 15B & information
24B refer]
- it does not include cleaning
andfor ion
4 Additional cost of Network Rail 20 Business Day 26 months (Oct 300,000 -
compliant ballast after BEBS provide 08 — Nov 10)
spec.
5 Extra over for revised alignment to 01-Jan-09(23 months (March 3,340,324 -
Picardy Place, York Place and 09 - Jan 11)
London Road junctions (see also
Inext itern)
B Extra over for major utility 01-Jan-08|23 months (March 3,000,000 -
diversions Picardy Place, York 09 — Jan 11)
Place and London Road junctions
7 Extra over for shell grip at 01-Aug-08(29 months (Aug 319,343 -
{Junctions 08 —Jan 11)
3 Allowance for Scottish Power not applicable 29 months {Aug 115,287 -
connections to new street lights and 08 —Jan 11)
new traffic signals
9 Allowance for demolition of 20 Business Day 2 months (Aug 55,662 -
existing Leith Walk substation (if after BBS raise 08 —Jan 11)
required) [SDS drawings ULE any queries in
90130-01-SUB- 00023 rev 2, 00046 respect of issued
rev 1,00047 rev 1 and 00051 rev 1 information
refer]
10 Urban Traffic Controis [UTC] 01-Aug-08|29 months (Aug 2,500,000 -
associated with the delivery of the 08 —Jan 11)
alignment
11 Scottish Power connections to not applicable 21 months{Mov 400,000 -
Phase 1a sub-stations 08 - July 10)
(8nr x £50,000)
12 Various Forth Ports requirements 01-0ct-08|25 months (Jan 150,000 -
including the revised alignment of 09 — Jan 11)
track at Casino Square, relocated
t top, junction dments and
removal of 'kink’ in alignment
from Constitution Street, footpath
on south side of Tower Place
Bridge and Victoria Dock Bridge
13 Forth Ports requirements at Ocean 01-Oct-08|3 months (Aug 350,000 -
Terminal amendments 09 — Oct 09)
11,434,316 3
Table 2 — Undefined Provisional Sums
[item Description of Provisional Sum Trigger date [Provisional Duration Amount Submitted _[INTGC Nos
1 A dation Works not appli A 1,000,000 -
2 Allowance for minor utility diversions 01-Oct-08 [M/A 750,000 -
3 FICOPS / COSS f Possession Protection Staff not applicable M/A 755,307 -
support when undertaking works adjacent or over
the railway
- see also 4b) below
4 Archaeological Officer — impact on productivity [not applicable MAA 405,755 -
5 (Additional Crew Relief Facilities at Haymarket 20 Business Day /A 49 950 -
[SDS drawings ULE 90130-02-STP-000126 REV 1 |after BBS raise any
and 000127 rev 1 refer] queries in respect
of issued
linfermation
1 Urban Traffic Controls [UTC] associated with the 01-Jan-10|M/A 2,500,000 -
wider area impacts
7 Forth Ports requirements for design and 01-Oct-08 [N/ 400,000 -
construction of by-pass road to adoptable standard
8 Forth Ports requirements for Lindsay Road 01-Oct-08 | N/A 1,750,000 -
amendments
9 Royal Bank of Scotland requirement for 01-Oct-08| M/A 400,000 -
enhancement of Gogarbum T tof
8,011,012 -

CEC01121557_0129



4.0 Basis

a) Relocation of Ancient Monuments applies to those on the route only. Any works in
respect of ancient monuments in George Street are undefined.

b) Any costs in connection with PICOPS / COSS / Possession Protection Staff as

Network Rail possession support when undertaking works adjacent or over the

railway in respect of item 3 of Table 2 above shall relate solely to the possessions

planned at signature of the Infraco Contract This possession support will be

adjusted in the event that Network Rail varies the requirement for FICOPS / COSS

or otherwise amends the possession arrangement. However if the possession is

amended or extended due to Infraco over-running then any additional possession

support will not be recoverable.

NH/MNH/310289/15/JKM/19240659.1 43

5.0 Requirement to co-operate

5.1 Infraco shall co-operate with tie in the provision of design and pricing information required
to satisfy the requirements of the Forth Ports Agreement.

5.2 Infraco shall co-operate with tie in the provision of pricing information required to satisfy
the requirements of the Royal Bank of Scotland Agreement in connection with Gogarburn
Tramstop (outline design provided by others).

1.2 Table 1 notes the Defined Provisional Sums for which Infraco has deemed to have made a
provisional allowance for programming and planning. Preliminaries for Defined Provisional

Sums has not been priced by Infraco and the appropriate Preliminaries required to carry out

the Defined Provisional Sums will be valued in accordance with the spreadsheet contained in
Appendix F herein,

1.3 Table 2 notes the Undefined Provisional Sums for which Infraco has not deemed to have made
allowance for programming, planning and pricing Preliminaries.

CEC01121557_0130
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10.10 Issues and Concerns

Not Applicable
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