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Colleagues, here is a first draft of the Lessons Learned paper. No surprises | think but hopefully the
content will provide guidance for new projects.

Bearing in mind that the paper may have a reasonably wide audience, the drafting has to stay on the right
side of the libel laws. It also attempts to strike a balance between self-flagellation and complacency. There
may be a case for keeping this version within the Boards and management and preparing a more punchy
summary of the conclusions for other organisations if we do want to circulate.

I'll use this as the basis for the presentation on efficient project management on the 25t,

Views, comments and corrections welcome.

I'll be away for a couple of days at the Euros but back Monday. On mobile / email throughout.

Regards
Graeme

Graeme Bissett
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