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• Mutual co-operation and apply expertise (clause 6.1- Partnering) 

• Approach all Permitted Variations on a collaborative and Open Book 

Basis (clause 6.3.1) 

• Take reasonable steps to mitigate any foreseeable losses and 

liabilities (clause 6.3.5) 

• Take all reasonable steps to manage, minimise and mitigate all costs 

(clauses 6.3.6 & 7.5.5) 

• Progress the lnfraco Works with due expedition and in a timely and 

efficient manner without delay, to achieve timeous delivery and 

completion ... (clause 60.1- Programme) 
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• Clause 64- Relief Event 

• Clause 65 - Compensation Events 

• Includes: 

• tie breach 

• late delivery of SOS design and SOS breach 

• Clause 80 -tie Change 

• tie Change 

• Mandatory tie Change 

• Notified Departures 
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• Clause 64 
• serve notice as soon as practicable, and in any event within 

20 business days 
• full details of the nature of the event 

• the date of occurrence and likely duration 

• likely effect upon the Programme or adverse effects on performance 
of obligations 

• mitigation measures adopted and why unsuccessful 

• any acceleration or other measures which lnfraco could take to 
mitigate the effects of such delay .... and an estimate of the costs 
thereof 

• if continuing effect and unable to determine .... 
• provide reasons, interim particulars and further particulars as soon as 0 

reasonably practicable. / 
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• Clause 64 (continued) 

• Demonstrate to the reasonable satisfaction of tie that: 

• lnfraco could not reasonably have avoided such occurrence or 
consequences 

• the Relief Event is the direct cause of the delay 

• lnfraco is using reasonable endeavours to perform its obligations 

• tie shall, in assessing any delay, EoT or relief: 

• not take into account any event or cause of delay which is caused by 
negligence, default or breach by lnfraco 

• take into account events only if lnfraco establishes to the satisfaction of 
tie that it has used its reasonable endeavours to adjust the order and 
sequence in which the lnfraco proposes to execute the lnfraco Works to 
minimise the effects of the delay .... 
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• Clause 64 (continued) 

• The lnfraco shall not be entitled to EoT in respect of any failure 
by lnfraco to: 
• identify any long lead times 

• identify any enabling works required in order to commence 

• manage interface with CEC and Approval Bodies 

• Identify any instruction which are required from tie in order to progress 
the Works in accordance with the Programme, providing ... 

• tie shall, in assessing any delay, EoT or relief: 
• not take into account any event or cause of delay which is caused by 

negligence, default or breach by lnfraco 

• take into account events only if lnfraco establishes to the satisfaction of 
tie that it has used its reasonable endeavours to adjust the order and 
sequence in which the lnfraco proposes to execute the lnfraco Works to 0 

minimise the effects of the delay . . . . / 
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• Clause 65 

• If a Compensation Event : 
• is the direct cause of a delay in achievement of the issue of a 

Certificate of Sectional Completion and/ori 

• directly and adversely affects lnfraco1s ability to perform its 
obligations 

• causes lnfraco to incur cost beyond that reasonably anticipated but 
for the Compensation Event 

then lnfraco shall be entitled to EoT 

• the lnfraco's sole right to EoT is as set out in Clause 65 
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• Clause 65 (continued) 

• To obtain EoT lnfraco must as soon as practicable, and in any event 
within 20 Business Days: 
• notify tie of claim with full details of the nature of the CE, date of occurrence and 

likely duration 
• likely effect of delay on the Programme or the adverse effects on performance 
• details of the costs or losses 
• mitigation measures adopted and why unsuccessful 
• any acceleration or other measures lnfraco could take to mitigate delay etc. and 

an estimate of the costs thereof; 

• providing that where CE has continuing effect or lnfraco is unable to 
determine whether the effect of the CE will actually cause delay etc., 
lnfraco shall submit: 
• a statement to that effect with reasons, together with interim written particulars; 

and 
• further written particulars until the actual delay caused etc. is ascertainable, ... 

• and 
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• Clause 65 (continued) 

• Demonstrate to the reasonable satisfaction of tie that: 
• lnfraco could not reasonably have avoided such occurrence or 

consequences by steps which they might reasonably be expected to 
have taken; 

• the CE is the direct cause of the delay, etc. 

• lnfraco is using reasonable endeavours to perform its obligations 
under this Agreement. 
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• Clause 65 (continued) 

• tie shall review notifications and submissions and shall 
notify lnfraco within 20 Business Days: 
• its agreement or otherwise on whether a CE has occurred; 

• its agreement or otherwise regarding the EoT etc. sought and where 
tie does not agree such matters, tie's assessment in relations to 
lnfraco's entitlement; 

• In the event that lnfraco has compl ied with its obligations 
under Clause 65.2.2 (provision of full details}: 
• the key dates shall be postponed 

• lnfraco shall be given relief from performance of its obligations 

as shall be reasonable for such a Compensation Event and lnfraco shall 
revise the Programme in accordance with Clause 60.2 to 60.5 
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• Clause 65 (continued) 

• In the event that the information required by Clause 64.2 
(typo? 65.2?) is provided after the dates referred to in that 
clause, lnfraco will not be entitled to any relief in respect of 
or during the period for which the information is delayed . 

• lnfraco shall notify tie if at anytime it receives or becomes 
aware of any further information relating to the CE, giving 
details to the extent it is new or renders previous 
submission materially inaccurate or misleading. 
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• Clause 65 (continued) 

• tie shall, in assessing any delay, EoT, etc.: 
• not take into account any event or cause of delay, etc. 

which is caused by any negligence, default of breach of 
contract or breach of statutory duty of lnfraco; 

• take into account an event or cause etc. only if and to the 
extent that lnfraco establishes to the reasonable 
satisfaction of tie that lnfraco has used its reasonable 
endeavours to adjust the order and sequence in which 
lnfraco proposes to execute the Works in such a manner as 
to minimise the effects of the delay in, or if possible to 
avoid altogether any delay in, the progress if the Works 
and mitigate the costs. / 
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• Clause 65 (continued) 

• lnfraco shall not be entitled to EoT in respect of any failure 
by lnfraco to: 
• identify any long lead times 

• identify any enabling works required in order to commence 

• manage interface with CEC and Approval Bodies 

• the Compensation Event is the direct cause of the delay 

• identify any instructions which are required from tie in order to 
progress the Works in accordance with the Programme 
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• Clauses 64.9 (Relief Events) & 65.10 (Compensation 
Events) 

• If the Works are delayed in circumstances other than those 
entitling lnfraco to EoT for Relief Events or Compensation 
Events, lnfraco shall inform tie at the earliest opportunity 
and shall give an estimate of the likely effect upon the 
Programme. In such circumstances, lnfraco at its own 
expense shall take such acceleration measures as are 
necessary to achieve the requirements of the Programme. 
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• Clause 80 - tie Change applies to; 

• tie Change -tie instructed change 

• Mandatory tie Change - as noted in the Contract 

• Notified Departures - facts or circumstances differ 

in any way from the Base Case Assumptions save 

to the extent caused by a breach of contract by 

lnfraco, an lnfraco Change or a Change in Law 
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• Clause 80 Process 

• tie Notice of Change 
• Notified Departure = Mandatory tie Change = deemed issue of \\tie 

Notice of Change" 

• lnfraco Estimate 
• Provide within 18 business days, or advise within 5 business days that 

more time is required to prepare the estimate. 

• tie and lnfraco discuss and agree the issues set out in the 
Estimate as soon as reasonably practicable 

• If the parties cannot agree the contents of the Estimate, 
either party pay refer the Estimate to the DRP. 
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• Clause 80 (continued) 

• The Estimate shall include the opinion of lnfraco on: 
• any requirements for relief from obligations under the Agreement 

• any impact on the Programme and requirement for EoT 

• the proposed method of delivery 

• proposals to mitigate delay 

• any increase or decrease in any sums due 

• lnfraco shall include in the Estimate evidence demonstrating 
that: 
• lnfraco has used all reasonable endeavours to minimise any increase in 

costs and maximise any reduction of costs 

• lnfraco has investigated how to mitigate the impact of the tie Change 

• the tie Change will, where relevant, be implemented in the most cost 
effective manner. / 

VVED00000231_0017 



• Clause 80 <continued) 

• lnfraco shall not commence work in respect of a tie Change 
until instructed through receipt of a tie Change unless 
otherwise directed by tie. 

• Where an Estimate has been referred to the DRP, but it is 
deemed by tie (acting reasonably) that the proposed tie 
Change is urgent and/or has a potential significant impact 
on the Programme, .... . tie may instruct lnfraco to carry out 
the proposed tie Change prior to the determination or 
agreement of the Estimate by issuing a tie Change Order to 
that effect. 
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• Clause 80.24 

• removes the provisions of clause 80.19 from the assessment of 

Notified Departures 

• Clause 80.19 - Restrictions on Entitlement to Relief for tie 

Change 

• lnfraco shall not be entitled to EoT etc. in respect of any tie 

Notice of Change affecting the construction of the Works ... if and 

to the extent that it would be reasonable to expect lnfraco to 

have prevented or materially reduced the requirement for such 

tie Change, given the information known to lnfraco at the time .... 
0 

f 
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• Entitlement Programme 
• ''as-planned" impacted with actual/forecast dates for MUDFA, IFC, 

etc. 
• No meaningful attempt at mitigation 
• lnfraco seeking EoT for all delay to date on a global basis. (No 

culpability on its part) 
• Submitted under Clause 60 

• Proposed Rev. 02 Programme 
• An alternative to the Entitlement Programme prepared on a similar 

basis but with some mitigation. 
• Submitted under Clause 60 

• MUDFA 8 
• "as-planned" programme impacted only with what are claimed to be 

the actual and projected MUD FA dates as shown on Rev.08 of the 
MUDFA programme. 

• Submitted under Clause 80 
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Current 
(Rev.01) 

A 1June 2010 

B 1July2010 

c 10 Mar. 2011 

D 6 Sept. 2011 

Entitlement 
Programme 

15 June 2011 

18 July 2011 

24 July 2012 

20 Jan . 2013 

EoT 2 claim 
(Rev. 02) 

23 June 2011 

16Aug. 2011 

5Apri l 2012 

2 Oct. 2012 

MUDFA8 

13 Dec. 2010 

10Jan. 2011 

22 Nov. 2011 

20 May 2012 

Comment 

Completion of t he Depot so 
that it may receive trams. 

Section B date is 28 days 
after the Section A date, 
assuming sufficient track is 
laid away from the Depot. 

Completion of all lnfraco 
construction works other 
that the fina l two phases of 
Picardy Place . 

Section D date is 6 months 
after the Section C date. 

-
VVED00000231_0021 



• TM constraints as per the Contract 
• Embargos as per the Contract 
• Max. 3 No. track gangs 
• Max. 2 No. OLE gangs 
• No re-ordering or re-scheduling if it causes 

lnfraco to incur any additional cost 
• No additional resources (if it causes lnfraco to 

incur any additional cost?) 

• lnfraco consider this any action that incurs costs 
to be acceleration and therefore requires tie 
instruction. 
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b l!ryout: Classic WBS Layout w/ 3 frne timescale r ~tivily ID Activity Name Origilal "" 
Duration 

5C-03-W28-l O Issue Construclion Drawings W28 0 
A8 Under pass (W28) 237 

~ 03·W28·90 ~Phase l 
5C-03-W28·91 Phase 2 
5C-03-\v'28-91A +-W- o-rk-,n-g-a-ro-un-d-BT ducts (dummy) 

46 
56 
20 

5C·03·W28·92 Phase 3 58 
5C-03-W28-93 Phase 4 49 
5C-03-W28-94 Subway Construction 49 

Depot Access Bridge (532) 121 
5C-03-S32-100 Dummy S32 115 

Trackworl< (562m) 311 
5C-03-TRCK-30 Bulk Excavation 12 

->----
12 0 
23 

5C-03·TRCK·40 Track Formation and Ducts 
--l--

5C-OHRCK·50 Drainage and OLE Foundations 
l rack Laying (562rr,J ----~~~~, ..... - • I 

5C·03-TRCK·BO TI ack Finishes 18 ... 

. . 
g·09[ AS LJn~e1pass tw2a , : .. 

g·09: 
lg-09: 

. , 

General Status Resources Relationships Codes Notebook Steps Feedback WPs & Docs Expenses Summary 

[ 

Activity Jsc-o~mcK-70 Ir rack laying (562m) Project jETNent100-3 

Precfecessors 

Finish 

• ' I ... ' 
Successors 

Total Float WBS 

" 
~ ETNent100-3.5.5.2.5.1 ' sc._316-0HLE-60 

1~ ETNent100- 3.15Track f A20000 

Physical logic links "Track format ion and ducts" to \\Track Laying" in a finish to start relationship 
\'Track Laying" appears to be delayed by another constraint - availability of resources. 

Overhead Catenary line r Tamping BaDast 
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; ~ . 
58-718/9/1 O-TELC-60 

58·7 /8/9/1 O·OHLE-50 

58·7 /8/9/1 O·OHLE ·31 

58-7/8/9/10-0HLE-30 

58· 7 /8/9/1 O-ELEC-60 

v Display: Current Project's Resources 

Resource ID Resource Name 

~ TRKCIVFIN Finishing trackwork civils gang 

Resource Type 

Labor 

:.~ TRKC6. T OLE posts and cable gang Labor O Remaining Early Untts 

~ TRKRAILS06 Trackwork Gang 6 

~ TRKCIVOLE OLE bases gang 

~ TRKCIVGEM General trackwork civas gang 

~ TRKCIVEARTH Earthworks trackwork civils gang 

~ TRKRAILS03 T rackwork Gang 3 

~ TRKRAILSOl T rackwork Gang 1 

~ TRKRAILSX T rackwork unspecified 

( Q 

Start driven by resources 
from other sections 

Labor 80 • Overallocated Early Units 

Labor • Lim~ 
Labor 

Labor 
60 

Labor 

Labor 40 

This resource I elay 0was not 
on the unmitigated version 

N D 

-20-s-i 
Hi-Nov-1 · 

10:Nov-11 

'20-S 11 
cable ts for :Cable la 

I inspe ion t~ cable ~ 

0 
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v Layout: Classic WBS Layout w/ 3 line timescale 

Activity ID Activity tlame 

'<;.' Display: Current Project's Resources 

Resource ID Resouroe Name 

Finishing trackwork civ~s garg 

OLE posts and cable gang 

Resourc 

Labor 

Labor 

Labor 

General trackw01k civils gang Labor 

Labor 

~ TRKRAILSX Track.work unspecified Labor 

<O 
Oise oy AC:w111es for seleclect 

r Tnne Period r Resource 

v Display: open Projects only 

• Actu1tlUnlts 

O Remaining E3rly Units 

250 • Overallocateo Earty Units 

• Limit 

200 

A S O N D J F r., A 5 0 N D 

Current C 
Date 
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"" Layout Classic WBS Layout w/ 3 line timescale 
Aclivity O Activity Name 

v Displ; y: Current Project's Resources 

Resource O Resource Name Resourc 

Finishing track work civas gang Labor 

. OLE posts and cable gang labor 

~ TRKRAILS06 T rackwork Gang 6 labor 

~ TRKCIVOLE OLE bases gang Labor 

~ TRKCIVGEN General trackwo1k civils gang Labor 

~ TRKCIVEARTH Earthworks trackwOJk civils gang Labor 
~ TRKRAILS03 T rackwork Gang 3 Labor 

~ TRKRAILSITT T rackwork Gang 1 Labor 

~ TRKRAILS X Trackwork unspecified Labor 

<O 
D s,-lay - ctr tties for selected .. 

r TimePenod r R®OtJrce 

v Display; Open Projects Only 

• Actual Units 

D Remaining, Early Units 

100 • overallocated Early Units 

• Limit 

80 

60 

40 

20 

,-
F M A ri l,tav June Ju 

2010 

, .. 1 

1,1 A ril I.la June Ju A S O N 
2011 

Current C 
Date 
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v Layout: Classic WBS Layout w/ 3 tine timescale 
Activity ID Activity Name 

Picardy Place Tram Stop 
1C-17-TRMS-90 Civil Engineering And Building Works 
lC-17-TRMS-80 
lC-17-TRMS-70 
1 C-17-TRMS-60 
1 C-17-TRMS-50 

1C·17-TRMS·40 
1 C-17-TRMS-31 
1 C-17-TRMS-30 
1C·17-TRMS·20 

Roadworks 

Package Test T ramstop 
lnstaD Telecon Equipment 
I nstaO Station Control Equipment + AFC Equipmer I 
Install LV Power Supply and LV Power Equipmenl 
Deliver and Install Shelter 
A.ccess for E&M Tram Stop installation (01 C Picar, ' 
Access fOI visual inspection for E&M Tram Stop u I 
Order REC Supply 

Picar~ Place Ch 450-700 

Phase 5 ----1C-17F-ROAD· Dummy 
Phase 1 

1C-17A-ROAD· Dummy 

Phase 3 

1C-17CD·ROAI Dummy 
Ph"0<~4 

1C·17E·ROAD· Dummy 

Phase 2 

1C-17B-ROADi Dummy 

Phase 1 driven by completion 
of Shandwick Pl. TM 

Original 
Duration 

134 
65 
5 

20 
25 
25 
10 
0 
0 

308 
42 
40 
19 
20 

67 
40 

64 
40 

.... 

r· . . . . . 

. 

... 

. . --.. , ............. .. 

... ----~~~·-~ ... - 11111~ ... ---..... ----.- 13-Sep· 1,R6adworks ------••i-•-i-•...,;,...,.i,.. .. ---•----ir 13-Sep- 1, Pi¢ardyPlacE 
---•·21 .Jun-11,fha e5 ; : ' 

. . ~==:;;il: 2i.Jup:11 '· 
~ 29.Jul-10,;P as 

29.Jf,11·10 ; 

. . 

Current( 
Date 

Phases 3 & 6 extended 
by \\Festival" embargos 
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A 

B 

c 

D 

Current 
(Rev.01) 

1June 2010 

1 July 2010 

10 Mar. 2011 

6 Sept. 2011 

MUDFA8 
Claim 

13 Dec. 2010 

10Jan. 2011 

22 Nov. 2011 

20 May 2012 

tie unmitigated 
assessment 

138 days delay 
170ct. 2010 

138 days delay 

151 days delay 
3Aug .2011 

151 days delay 

tie mitigated 
assessment 

78 days delay 

78 days delay 

128 days delay 

128 days delay 

Comment 

Mitigation of 30 days saving 
on bui lding works plus 30 
days overlap of equipment 
installation 

Section B date is 28 days 
after the Section A date, 
assuming sufficient track is 
laid away from the Depot. 

23 days mitigation as 
lnfraco claim appears to 
over-estimate MUDFA 
completion date. Leith 
Walk is the primary driver 
of delay. 

Section D date is 6 months 
after the Section C date. 
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2009 2010 

.. ll II . . II I 11 .. I 
MUDFA DIVERSIONS 

Revision 1.0 Programme 

SGN 
+l++-l-ll#JHI-I. ..1+;.i '~l ~ttl+<I ftltt-11+11 HI-I"''· ~I .Hl+I-IW.J!l +l-1-il-HliJ.H..!I-H·'' i,tttlltttlttt

1
-H1i l Httttttt-H-Htl 1tt· , , l ii t~11,ttttl ! ltl l+tt-tttttifl 

11 !1' i!lij i I I I Tj II I I 
I t II . i . .! I I I I I I 

ii 

Watermain I . j I ! i I 
I II 

DESIGN Earthworks Ii I! 1 I I 1 ! . 
..._~~~~~~-+-St_e_e_lw_o_r_k~~~~~~~~~~~~~--~ H~W~ffHl+l~HHf+l-11-!-+ln l lHflH+tli-tll-lffif-!ttHff* HtHffltf-Httt lt-H~·ttHtHttttlfflt*tt,i~l-ttttttit!Hitt:IHtttttttil~j!ttt+tttHt l+tl 

Ora i n age t ·itil Httt·1-tt1,rttttHittttttHtHtt-wttt·nttttt1tti'lltt~rtttltltttttttHlttttt
1 

tt! ffiniltH·1 I 1 1 II I i I 

I j I l 

11 1 

! I i I I l 
'l 

i I i'I I j " 

! 

! ' 
i 

! ! 
! 

ii ,· r 
i I Earthworks 

Drainage & Outfall i I 
I .. 

DEPOT BUILDING Foundations I j 111 

T Substructure & Superstructure (Steelwork) ! 11 · ! I ,·1 ,l II i I I II T r1 r I II i 11 
Pi ts . i 1·· r ! ·r· f . I n: 11 1· t l . I . i !1 . 11 ii' [ . 'l 
Substructure & Superstructure ' .. ;1! tfl' I ltffli ·Ji::m,l !ff:tt 1' :w· 1+1: rtt:i11· !m.rlt#' lilffilqj: ttit:[ftl' ltmriMJi:{m· 1~i+!,1t· 1ff; ~;itj l+'rff, M· ffi' 't-tl;ltl'#' '111! "fH; ,l+·J:l:i" ,ffi'ffl;lfl, 

Building Envelope : . , -,. •. , , 'j iii II Ii ! I II i Ii l I j . I I 1 ,I I I 
e======~================~mttmm~==~1'1' 1 ~· 1 ;1, ij~ •. ,1 i i ti · ~- i· ill " ',, · 11·1 I, Building Services Installation 1 _ ! i 1, , tli Ht 111 -i !L 1! i 1 ! ,1 I I 1 1 _ ! 

' •• ,'! , : :. ! l ! i ' =i , ; • - • i " . ' ;;:;: . i 

Inspection & Testing II 1"1 .. ' I . ,. -- · . ·w 

-
~ 

Track 

E&M Activities 

Associated Items Section SC - 532 Depot Access bridge 
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proposed Revision 2.0 Programme 
MUDFA DIVERSIONS 

SGN 

Watermain 

Earthworks (Original - c.80,000m3) i!j II i 
~D=ra=in=ag=e=&=O=utt=a=ll=i:====::::::::====================:lffltli:!mlitm:r.ffltfflliffl: 1. n 

.. ' . , . . 
DEPOT BUILDING Foundations i Ii 

Substructure & Superstructure (Steelwork) 

Pits 

Substructure & Superstructure 

Building Envelope 

Building Services Installation 

Fitting Out & Finishes 

Building Services Commissioning 

Installation of Workshop Equipment 

Inspection & Testing 

Track 

E&M Activities 

Associated Items Section SC - S32 Depot Access bridge 

MILESTONES 

VVED00000231_0032 



MUDFA DIVERSIONS 

DESIGN 

Site Establishment 

tie EoT Entitlement Assessment 
Programme (Unmitigated) 

SGN 
Watermain 

Earthworks 

Steelwork 

Drainage 

Earthworks (Additional - c.60,000m3) 

Earthworks (Origi nal - c.80,000m 3) 

Drainage & Outfall 

DEPOT BUILDI NG Foundations 

Substructure & Superstructure (Steelwork) 

Pits 

Substructure & Superstructure 

Bui lding Envelope 

Building Servi ces Installation 

Fitting Out & Finishes 

Building Servi ces Commissioni ng 

Installation of Workshop Equipment 

Inspection & Testing 

Track 

E&M Activi ties 

Associated Items Section SC - 532 Depot Access bridge 

MILESTONES 

n· 
' ! 

1 · II ii 
11 I 

I 
I ·I 
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MUDFA DIVERSIONS 

DESIGN 

Site Establ ishment 

tie EoT Entitlement Assessment 
Programme (Proposed Mitigation) 

Earthworks & Drainage 

DEPOT BUILDING 

Fitting Out, Building Services & Commissioning 

Instal lation of Workshop Equipment 

Inspection & Testing 

Track 

E&M Activities 

Associated Items Section SC - 532 Depot Access bridge 

MILESTONES 

2008 
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l &MACINl: l e\ 

tie Eol Entit'-ment Asse.ss·ment 
Programme {UnmitCated) 

tie Eol Entit'-ment Asseument 
p 

A.1.wcbtitd lte.rm. s.ctlonSC:• S:UOt M#liit>ftd 
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Section 1 Gogarburn to Airport Revision 1.0 Programme 
MUDFA DIVERSIONS 

DESIGN 

S29 Gogarburn bridge 

S30 Culvert No. l 

Track 

IPRTS 

W14/15 Gogarburn RWs 

S31 Culvert No.2 

S34 Culvert No.3 

AIRTS 

Enabling Works 

529 Gogarburn bridg Treat area of contaminated Land 

Brid e construction 

S30 Gogar Culvert No.l 

Track (1750m) 

IPR Tram Stop 

IPR Sub-Station 

Test Track Tram 

Enabling Works 

W14/Wl5 Go arb urn RWs 

531 Gogar Culvert No.2 

534 Gogar Culvert No.3 

Track (833m ) 

A irpo rt Tram Stop 

E& MWorks 
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2008 2009 2010 2011 

proposed Revision 2.0 

Section 7 Gogarburn to Airport Programme 
Ill II j II I 

1

jl i I jl l!I '/I '!Iii I, ' /, 1.. lj 11 11 . ''·... .. . Il l !! II I·- I I I I I 
. . . l ll! . l.lj , . lL. J.; . , fl , ~ f J . i , : , I . . . . , l . . 

II 
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Section 7 Gogarburn to Airport 

Enabling Works 

tie EoT Entitlement 
Assessment Programme -
Unmitigated 

529 Gogarburn bridgE Treat area of cont aminated Land 

I 

i 

I. 
j" 

i 

I 
L 
I 
' 

I! 1 .! 
I 

2008 2009 2010 

·1 jd i i I f J j i j j 
i 1H l i E I i l I I 5 I ii l i E I i l I I 5 I ii l i E I i l I I 

l .. 1 .. _ Ill 11 11 _1,.. . 1,.. I I Iii I I j 1
11 I j! I ! '1 

! !!i i. / j I I 

!I ! , 
Ill 
I ii .I. ll I I 

I 
:, Ii I H ;; 

p .i _I pi II I I ! lj! I ;_ I ;_ S34GogarCulvert No.3 I! 1: ! ll Ill i II , I II Iii II l.i 1_ 1111 I dli ii !f 
, :n. d. , .i q · , ;:; ;. ; · H !, ., 
T I ! 

i I I i I I ii 
I ii 
l !i i 

I 
I 
I T I . 

! i . . 
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tie EoT Entitlement 
Assessment Programme 

Section 7 Gogarbum to Airport (Proposed Mitigation) 
SUMMARY 

MUDFA DIVERSIONS 

DESIGN 

Enabling Works 

STRUCTURES 

TRACK 

Tram stops & Sub-Stations 

Test Track Tram 
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Appendix 1 
MUDfA DIVERSIONS 
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Newhaven Road TramSto i.i 
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lCl St.Andrew toPrfncesStrutWut 

O[SIGN Trac:lt &Ro..idwo,1:$ 

CONSTRUCTION Trac:t wo,ks • lolhi:in Rd 

Trackworb· Princes Street 

Roadworks · lOthian Rd 

R.oadworks · f'l'i~sStreet 

10 9,~di;Plac:eto ..t(et 

o r.SIGN Sh:indwkk f l,J«, r,:wn Sl 

T1-;.i:k & ~ dwo,t s 

CONSTRIXTIOff Shanctwick fl .J«l T1.wn Slc:ip 

Roadworks· Ha .-ket 

Roadworks· I chen We <J. t. 

Roadworks · West MailfaM 

Roadwo,ks · Sh.ridwidc Pl~ 
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a:N JRE 

O[SIGN 

(OtlSlA.UC'l'l()N 

10 St.Andrew toPrincuStreetWe,t 

PrinresS11ee1 we~ Tram Slop 

CON~iTROCOOH T1actwo1ks 

P.oodwo1b 

s, AOd1ew l f'i'Wn SI 

Princes Street West Tram Stop 

C&Mlnst.illf11ion(full S.-c:lion 1( 

10 PrincesStreetWe..st toShaochrifdcPface 

O(SIGN 'rrid&Ro~rks 

COl6TRUCTION T,..ctworks , to1hii.1Rd 

Trad:works · Pri~sS11ee1 

~ dworlt ..: l odii,WlfW 

l\oadwo rh· PrlncesS11ee1 

10 Shmidwfc:k Place 10 He •ket 

O(SIGN Shanctwick Place tram SI 

CO~lRUC'llON ')handwfck Place 0-.im SI 

P.oodwofts . Tor hichen 

lto.ldworh· Wt"~ M."lill.lnd 

Ro.ldwo rts·Shanttwfck l'face 

T,;d:work<C • U,rvm.:i,t et 

l'ractworks - 'for hichen 

T1¥two1h •Weo;1.M,li1t;w,d 

l'r.Kl:works • \ hand'Mck P1,1ce 

C&M"<;1.41fa1ion full Secrion 10 

VVED00000231_0046 



A 

B 

c 

D 

Current 
(Rev.01) 

1June 2010 

1July 2010 

10 Mar. 2011 

6 Sept. 2011 

EoT 2 claim 
(Rev. 02) 

23 June 2011 

16Aug. 2011 

5 Apri l 2012 

2 Oct. 2012 

tie unmitigated 
assessment 

161 days delay 
30 Oct. 2010 

161 days delay 

392 days delay 

392 days delay 

tie mitigated 
assessment 

71 days delay 

71 days delay 

91 days delay 

91 days delay 

Comment 

Mitigation of 60 days 
saving on bui lding works 
plus 30 days overlap of 
equipment installation . 

Section B date is 28 days 
after the Section A date, 
assuming sufficient track is 
laid away from the Depot. 

Assumes mitigation by 
relaxation of contract 
constraints and lnfraco 
imposed resource 
limitations. May also 
require some acceleration. 

Section D date is 6 months 
after the Section C date. 
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