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1. Summary of Contractor'~ current Progrilmme ("Rev. 01 ") 

I. Th• p,01ram m• ,on,i,ls ol lwo di<tin,! operation,, n•melf demolition of 1h• C,t, don i•n Ale Hou,o ond ,o n,t,u,1ion of th, now vi, du ,t ,tructu re . 

1. Demoli1ion of the Ale Houie i<oro1rammed to take plate;,, Apr:11008. There is a 1hree month< 1•0 before the ,onrnuction of ,he muc,ure i, 
sch,dul•d lo begins. 

) . The"'""""' Is prog,ommed !O be conmu«ed f,om ta« !O We,c o,e, • period of .,ound ,e,on monchs. 
4. Compl<,Hon of the >lrnClur, ~ r.n led 10 the commencemen! of the pile up, for Russell Road Ret•ining W•lls Wl & 4, and th e H,yma,ket 

Sob,t,tion . Th• lnl. <o lh< Roi,ell Ro•d 1<1'ining wall, •PP .. " to b, purely a "p,. I, renli, l lin k• as th,,. two sl!ouuies have no phy,ira l 
lot~ rdoend~n,v. 

S. The pro1,amm• show, !ha! !h• •••il,bl• lloat ir, the H,vmarietViaduct is 84 work 1n1 dais. Thi, is <iolermined by lhe link to lh, Russell Road 
maiolng wall! which ,110 h•v• 84 day, of lloai. Romo,1011M1 lin k ln<rto••• <h< 1v1il1bla float 10 SH working d1y1 . lhi1 woold appu r 10 b,, 
more rQ•li11 lc ,nes,meoi of the 110,1 iv1illble for this mu«u,e. 

2. Summary assessment of impacting delays 
). The Al• Hou,, was mpac"d upon by four claim, ol d< Ch,n;e olus the late doliv«v or lh< asbes<os su«ov . Tho pro ie ct re,ord indica te, th<>< 

mai«,s to have spanned the period from IS" April to 19" S<p«mber lOOS, howe,er , th • actua l dolay to !he Ale HoulO was mU<h less . It was 
com ple<ed ooly two wHh a!,e, tho due ,om mucemen, dO!e for tho Viadu« structure, It would appear thac <ulpa b iliti 101 th ose dolavs 1;e, wi,h 
,1.m. 

l . Comm•ncem .. , ol th• vl,du<! mu<!urt ,omm .. cod ""• month lottr <h•n pl•nnod. Th• IFC dot•,,., mot thtrtloro ,h o1t w•• no dtloy orisin1 
froO\ lhi,. lMe ,ompl•tion ol th• Ale Hou,. demoli11on ><<oun" lo, lwo week, del,y and II may b, re><on,b le !O ,un•sted that, l,rthor two 
we••• moh ili .. 1ion wo uld bo ,..quired (1!. 

J. Allor thrco monlh< o( pro3r•>< th< Contr,clor wi!hdrow lrom th, ,it,, ,pp,ro ntl1 bo""'" of , ont,.,tu,I diflicu ll ie, ho"" havin1 with hi, ,ub· 
contratlor . The Wort1 were ibandoned partiillv iom pte1e . Then• w31 cle, rli lu rth" wort thit cou Id na,e been unde rtaken. It i1 undmtood thit 
the (ontra<1or ~ sedln110 hold 1io ijoble for this delay on the b"I' or ,ontra<tuol i""" as,o,iotod with "8 DOl lo IF C' . The oor1od of time 
0»0<101,d wi1h 1h• pro,e,,ing or 1his l»u• i, from l "' 11'1y 1008 to l l'" s,o,cmber 100!1. Of 1hi, ooriod, ""r !!(?I mon th, i, ,olely ,wibu.,blo to 
the lime 11,e (onUa<tor took <o prtparo ,nd pro,ent hi,e>ti""" for lhe d•imed tie n,n!e, lhi, time would appear unju,t ifie d on<i gi,o creden« 
<o lio ', ,.,ution thi! 1hor, ,.., no nHd <o del,v th«~ Worh,po,licularlv in light of tio ', ,pocifi, dir«tion for •h• Contra«or lo P'"I"" with 
<hem. Thu• rm1 brlnt io 10 ~ue<tion whe!h>, 1he Conu;uor ha< any ., ti,lem •nl to a1111sm ent of del,v are , ,e1ult of the · a D DI to IF C • i1sue 

, Th• ,equlrem,n, <o "'""'"" ,he ven,v Hou<e A«•« ~ .. d i< '" >ddiHon ,o Pl •h• 1n1r,,o Cont<>«. u nm ii wa, <0"5!ructed 1h, mo11 we<!erly 
P•"• ol tho new •i•du<l <ould not be ,ompl<l<d. The "'""ro•d w,, ,o mp l•to in Mov 1009. Any olfo<I it mi&ht h•,• hod on 1ho ,ompluio n ol 
<he vi,du<l has been subsumed bV the d•l•y< ,,.o,iued with the preced;og th<ee i"ue, . 

5. Unfo,eseen rrouod ,ondilion< and addj1iona! retainin1 walls are Oein1 pu rsued Oi lhe Contractor as forth er !ie Ch an1e . The o• riod of time 
•"odaied w~h 1he procealne or these ts sue, run, from !4" OctoOe, 1008 ,o IO'" October 1009, lh, oela v '""'laied wl1h the ,e is,u., appears 10 
pu«ly <on<ro<tuol ,nd p,odom ln,ntlf •• • r<,ult ot dol•y•d notificotio n by th e t:ontr«!or •nd ,xcusi,ely lon1 period, of time to prepare and 
presen< ju><rlica,;on ,nd onima,e,. Fo, tho>< ,.,,on, 1her• would •p pear ,o be lin l, do lay, attribuuble to <i• , 1h,1 <reated de la 1 to <he ,iaduc< 
conmu,tion over and ,bove that resulting from 1he ~,uo1 above. 

3. Impact on current Sectional Completion Dates 
l . The l!aymatlot • i•d"" rorm, pano! tho Wo,k, r•quirod ,o achio.-• lho Sectiona l Comp leiion 0,1, C. 11 is ,urre ntl1 proje<1od ror ,omploUon IS 

mon1h, [app,o, ;m O!ely JlO workina day,! Iller 1h,n planoed . 

2. I! k opp•ront th'1 He "";o,,ulpa'om,, !or 11,, dol>y> to <ho Ale~""" ond, <mo ll p,oponio n of 1ho" , 1<od,ted w11h the <loim•~ 11 , Cha ng", 1h, 
«m•indor. appa,en!ly, bein1 lo th• (ontr>clo,', a«oun1. 

l. Notlnt that the actuol !otecast dela1 ;, we ll with in the aoil•bl• flo a! of sn workln1 day,, !here Is no Im pact on th • Sutlooal Comp 1,110 n C 
Oote and 1huefo,o no ,on1ide,,Hon ne od 10 be cl• en 10 roqoirem ent< for ,,tens ion of time. 
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