
Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

Date 

02-Feb 

16-Feb 

18-Feb 

OLE Foundations 

1 D-14V-SP2-D1 ~ TT take full possession of SP2 

10-1~V-SP2-533 Cor!"Cast O_LE Pole Foundations 

1 D-14V-SP2-D5 TT retake full possession of SP2 

Track form 

10-14V-SP2-541 

10-14V-SP2-542 

10-14V-SP2-543 

Carry out inspection and testing of Subgrade 

Blinding Concrete 

250mm RC Improvement Slab ( + cure lag) 

Inspection & Testing of Sub Grade 

Blinding 

Place RC Improvement Slab 

Track Laying 

10-14V-SP2-545 

10-14V-SP2-544 

1 D-14V-TRCK-70(3) 

10-14V-SP2-547 

10-14V-SP2-548 

10-14V-SP2-549 

10-14V-SP2-710 

10-14V-SP2-551 

Drainage & Ducts 

Ducts 

Traction Ducts 

1 D-14V-SP2-D29 

1 D-14V-SP2-D31 

1 D-14V-SP2-D30 

1 D-14V-SP2-529 

1 D-14V-SP2-D27 

1 D-14V-SP2-D28 

1 D-14V-SP2-D36 ., _______ _ 
1 D-14V-SP2-531-D6 ., __ _ 
1 D-14V-SP2-D37 ., _______ _ 
1 D-14V-SP2-531 

Installation of Noise & Vibration Mat (if reqd) 

Access for Track L~ying __ 

Set track (1x108m)(sleepers/rail) + mob 

Welding & Grinding __ 

Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

230mm Concrete Supporting Layer ( + cure lag) 

-- ---- -- - --- - -

TT r:!~ possession of S£>2 from 890 to SP5 

Ducting Ro~ e t~ be redesif!ne..9 
TT retake full possession of SP2 to resolve conflicts 
wtth virgin media and manholes installed by TT 

Traction Ducts & Chambers 

TT take SP2 at Torphicen Road Junction 

TT retake _possession of SP2 from 890 to S_P_5 __ 

TT retake full possession of SP2 to resolve conflicts 
wtth virgin media and manholes installed by TT 

- - --
Lagan to extend ducts to edge of carriageway 

INC 682 issued 
- ----

Lagan _e~end ductinjl 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

Original 
Duration 

212 

0 
3 
0 
6 

4 

8 

0 

0 

7 

3 

3 

3 

3 

4 

267 

267 

10 

I 11 -Apr-12A 11 -Apr~! 2A ~ 100% j 16-Apr-1_?j 2:3·Apr-12 

lil#tMi•WMltMI-W4Ml.,11 
. 11 -Apr-12A 03-Jul-12A 100% 24-Apr-12j 24-Apr-12 

18-Jan-12A 06-Jul-12A 100% 24-Apr-12 26-Apr-12 

18-Jan-12A ~ -Feb-12A 10_0% ~ 
O__?-Mar-12A ~ -J~ -] 2 ~ 10_0% 24-Apr-12 26-Apr-12 

29-Mar-12A 15-Jun-12A 100% 

04-Jul-12A 11 -Jul-12 A 100% 27-Apr-12 04-May-12 

04-Jul-12A 04-Jul-12A 100% 27-Apr-1~ 27-Apr-12 
05-Jul-12A 09-Jul-12A 100% 30-Apr-12 30-Apr-12 

09-Jul-12A 11 -Jul-12 A 100% 01 -May-12 04-May-12 

I• • 

I ' ' 

I' • 

31 -Mar-11 A 24-Aug-12A 100% 16-May-12 06-Jun-12 

31 -Mar-11 A 100% 25-May-12 

06-Aug-12A 100% 16-May-12 

06-Aug-12A 14-Aug-12 A l 100% 25-May-12 05-Jun-12 

06-Aug-12A 14-Aug-12 A l 100% 29-May-12 31 -May-12 

06-Aug-12A 14-Aug-12 A l 100% 29-May-12 31 -May-12 

06-Aug-12A 14-Aug-12 A l 100% 29-May-12 31 -May-12 i 06-Aug-12A 14-Aug-12AI 100% 30-May-12 01 -Jun-12 

16-Aug-12 A [:24-Aug-12 A I 100% 01 -Jun-12 06-Jun-12 

29-Mar-12A 22-0ct-12 98.13% 23-Mar-12 10-May-12 

22-0ct-12 98.13% 04-Apr-12 10-May-12 

-
14-Jun-12A 100% 

25-Jun-12 A 02-Jul-12 A 100% 24-Apr-12 08-May-12 

--@·Gltlii!•Gltl-
1 0 J 1~-0~-1~ J 0% ___3~Apr-12 J 

t ·\:lf-i•ltatl 
04-Apr-12A I 100% i 

0 14-Jun-12A 100% 

0 14-Jun-12A 100% 

-
0 

0 

0 

4 

_!_ 4-Aug-12 A JJ!>-sep-1 2Af ____Bi~% 

1 O-Sep-12 A ]~ O-Sep-12 ~ !_0_.9.% 

_!2:_S~..:_1_2~ 15-0ct-1~ 0% 
16-0ct-12 22-0ct-12 0% 

0% 

10-Apr_:-12 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 29 of 56 
scs BBS 

scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

. . 
111111111ill1i1i1i1i1i1ii •1i: 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

m 
BILFINGER BERG ER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

r to Adjacent Carriageway (6 
. . 

Ii I I I I I I I I I I I ~I I I I I I I I I I I I I I I I I I I I/ I I I I I I I I I I I I I I I I I I! I Ave2Wmm 

TT take f~II possession of SP2 . , 
i I 1111111111111 ! 111111111111111 I I I ~I 111111111111111 I I I!! 111111111111111 I I I \I I I Core/Cast OLE Poie F undations 

i111111i1i1i1i1i1i1i1(1i1i1i1i1i1i1i1i1iljJilillll ll 

jilililililililjillllljl 

j liii1i1i1i1i1(i1i11 i11 

11111111111i'111111m 

:I 
: ID 
: 0 

• Carri; out inspe~ion nd te~ing of Sub~rade 

.. Blin~ing Concr~te . 

25Glmm RC Im ro ement Slab + cu're la 

. ~ lnstallat~n o Noise~ Vibration(Mat (if req 
: <> O Access f~r Tr ck LaY,ing 

[D]) = Set track (1x1~m)(sleeper;s/rail) + m 
[D]) 

: "' Weldirig& rindirig 
[D]) : .. 
[D]) ... 
[D]) ; .. 

CITIIJ 

. . . . 
TT r;etake po5$ession of S:P2 from 8~0 to SP5 

Dutjing Route (o be redesigned 

TT r.etake full possession of SP2 to resolv confliots wtth virgin media a . . . . . . . . . 
Traction Duots 

Comms Ducts:& Chambe 
2~-0ct-12, Traffic Sign 
. . 

:,o TT tak~ SP2 at Torphicen Ro~d Junction : 
@111111111 1111111111 '1 TT ~etake pos$ession of S;P2 from 8QO to SP5 

• 11 11111111 i'111111 jjj TT r;etake full ppssession of SP2 to re:,olv confliots wtth virgin media a 

jj111jjjjjjjjjjjj j 

nstallat1011 of IM 

Remaining Level of Effort - Critical Remaining Work 

Changed Works <> <> Rev 5c Milestone 

Revision 5c + + Milestone 

Actual Work <> <> Changed Works 

Remaining Work Summary 

BFB00082544_0029 



Programme following Mediation on 8 - 12 Ma rch 2011 

Revision Sc (120621) 

Updat ed for On - St reet Progress t o 13 October 20 12 

EDINBURGH TRAM 

NETWORK 
24-0ct-12 16:12 

m 
BILFINGER BERG ER SI EM ENS 

Civil 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

1 D-14V-SP2-700 ~ I nstallation of IMU Drains and Cable_!)ucting_ 
1 D-14V-SP2-D34 TT retake po~ssion of SP2 from 890 to SP5 

1 D-14V-SP2-D33 TT take possession of all of SP2 
_I 

Drains 

-
1D-14V-SP2-D17 TT ~ke SP2 at _!orphichen Road Junction 

1 D-14V-SP2-D21 TTretakefullposse_ssionofSP2 

1 D-14V-SP2-527 Outfall Connections ----
1 D-14V-SP2-D22 TT retake possession of S£>2 ~ m 890 to SP5 

1 D-14V-SP2-D23 TT retake full possession of SP2 to resolve conflicts 

1D-14V-SP2-D19 

1 D-14V-SP2-D24 

1 D-14V-SP2-528 

1 D-14V-SP2-D25 

1 D-14V-SP2-D26 

wnh virgin media and manholes installed by TT 

TT ~ke SP2 at _!orphicen R<:_a_?..::!_unction 

TI retake full posse_ssi~ of ~ 

Dra~age to Discharg.:..P~ nts 

TT retake possession of S£>2 ~ m 890 to SP5 

TT retake full possession of SP2 to resolve conflicts 
wnh virgin media and manholes installed by TT 

Pavement Const ruction over tracks 

1 D-14V-SP2-555-D2 

I 1 D-1~V-~ 2-555-D3 

1 D-14V-SP2-555 

Programme Logic __ 

R1:._source~ work~ g in SP1 

Concrete Upstand & infill 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Phase SP2 Carriageway Const ruction 

1 D-14V-SP2-558 Kerbing - Eastbound/Islands/Crossings 

1 D-14V-SP2-561 

1 D-14V-SP2-563 

1 D-14V-SP2-564 

1 D-14V-SP2-565 

1 D-14V-SP2-566 

Sub base 

Sub-base shape all carriageway areas 

Footpath Works 

225mm Base ---60mm Binder 

35mm Wearing Course 

I Now foam concrete 1D-14V-SP2-D39 

1 D-14V-SP2-557 

Gullies 

I Sub-base 220mm all carriageway areas 

1 D-1 4V-SP2-D40 

1D-14V-SP2-559 

Traffic Signals 

r T!~ke possession of Carriageway 

J Gullies 

1 D-14V-SP2-562-D2_j INC 682 issued 

1 D-14V-SP2-562 I Traffic Signals 

Finishes 

1D-14V-SP2-810 I Signs / Street Furniture 

Phase SP3 - Outbound Ch.130,670-130,380 (Crescents to Princes Street) 

Excavation & Track Construction 

Excavation 

Plane Main Carriageway 250mm 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc 

Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

H 08-May-1~ 25-Jun~ 2 ~ ~ 0%_1 
o __ 08-May-12A 14-Jun~ 2 ~ ~ 0%_ 

25-Ap<-~ 

23-Mar-12 

26-Apr-12 

0 14-May-12A 14-Jun-12A 100% 

197 29-Mar-12A 10-Sep-12 A 100% 03-Apr-12 

29-Mar-12A - -
0 q_2-Apr-1_2A 10-Apr-12A 

of M~ 12AI 0 ..1_2-Apr-1_2A 

4 16-Apr-1_2A 03-Jul-12A 

0 08-May-12A 14-Jun-12A 

0 14-May-12A 14-Jun-12A 

29-Mar-12A 

O q_2-Apr-1_2A 10-Apr-12A 

0 ..1_2-Apr-1_2A 08-=May-12AI 

__ 4 _ _33-Apr-1_2A 10-Sep-12 ~ I 

0 08-May-12A 14-Jun-12A 

0 14-May-12A 14-Jun-12A 

266 17-Jul-12A 09-0ct-12A 

17-Jul-12A 02-0ct-12A 

17-Jul-12A 02-0ct-12A 

3 02-0ct-12A 09-0ct-12A 

275 14-Aug-12A 01 -Nov-12 

6 20-Sep-12A 20-Sep-12A! 

16-0ct-12 17-0ct-12 

6 16-0ct-12 24-0ct-12 

4 23-0ct-12 29-0ct-12 

2 29-0ct-12 31 -0ct-12 

31 -0ct-12 01 -Nov-12 

267 14-Aug-12A 20-Sep-12A 

0 14-Aug-12A 10-S:_!)· 12A1 

4 19-Sep-12A 20-Sep-12A 

274 14-Aug-12A 31-0ct-12A 

_o _ ~ 4-Aug-~~~~-~e_p-!_2A 
1 20-Sep-12A 31-0ct-12A 

267 10-Sep-12A 22-0ct-12 

O l 10-Sep-12A 10-Sep-12A 

0 22-0ct-12 

5 16-0ct-12 23-0ct-12 

5 16-0ct-12 23-0ct-12 

397 17-Jan-12A 22-Apr-13 

382 17-Jan-12A 01-Apr-13 

289 17-Jan-12A 12-Nov-12 

Revision Checked 

SCS/MHE 

scs 
scs 
scs 

-
100% -
100% -
100% -
100% -
100% 

-
100% -
100% -
100% -
100% -
100% 

100% 

100% -
100% -
100% 

95.64% 

100% 

0% 

0% 

0% 

0% 

0% 

100% 

100% 

23-Mar-12 

29-Mar-12 

07-Jun-12 

07-Jun-12 

24-Apr-12 

30-Apr-12 

09-May-12 

09-May-12 

10-May-12 

19-Jun-12 

21 -Jun-12 

24-Apr-12 

28-Mar-12 -----

11-Jun-12 

11 -Jun-12 

21 -Jun-12 

08-May-12 

09-May-12 

16-May-12 

15-May-12 

20-Jun-12 

21 -Jun-12 

27-Apr-12 

100% 24-Apr-12 J 27-Apr-12 

100% 09-May-12 09-May-12 

100% =i __ 
10~ 09-May--12Jo9-May-12 

100% 09-May-12 09-May-12 

100%_t_ 1 
0% J 09-May-12) 

0% 02-May-12 09-May-12 

0% 02-May-12 ] 09-May-12 

66.01% 13-Jul-12 04-Jan-13 

68.6% 13-Jul-12 12-Nov-12 

92.86% 13-Jul-12 25-Jul-12 

Approved 

BSC 

BSC Page 30 of 56 
BBS 

BBS 

-
c::::::::J 

li1JI[[[[jIJ 

.... 11 ... 111 ... 111 ... 11 ... 111,.,.1 ""111""111 .... 111 ... 111=11 ; . D · d c bl D j 

.....,..,.,..,.,..,..,..· ,...,..,.,, • ,o lnstallati?n of IMU ; ra1 s an . a e uct,ng 

TT r;etake po5$ession of S:P2 from 8~0 to SP5 : 

TT take ossession of all of SP2 : : 
rains 

. . . . . . 
[[)I TT take :full possession of SP2 : 

:IIlil TT take SP2 at Torphichen ~oad Junction 
: ll llilililil(@i TT ret~ke full po~ssion of SP2 

= ; 111111111 i11111111111111111111i 111111111111111111 '. j Outfall donnections: 

ll iilililililili'lilillljj TT r.etake po~ssion of S;P2 from 8QO to SP5 

l ililililili!ilillljl TT r;etake full P?ssession o~ SP2 to re~lv confli~s wnh virQin media a 
I I I o I 

· · · · A, Dr~1nage to q1scharge P 

~ TT take ;full posse551on of SP2 : . ( ( 

:om TI take SP2 at Torphicen R0ad Junctio'.n ; : 
il liililili!i)IOI TT retake full po5Session of 5P2 : ; 

u111~11111111111111111111!111111111111111111 \11111w11111111111!i111111111111111111~11111 j Drain:age O Discfiarge Poin!s 

ll iilililililil jilillljj TT r;etake po5$ession of S:P2 from 8~0 to SP5 : 

l liliiiiilii'iiii iill TT r;etake full ppssession o'.f SP2 to rei,olv confli4ts wnh virgin media a 

. . . . . . 
jlill1i11i!li1i1i1i1i1i1i1i1il(1i1i1i1i1i1i1i1i111,i 

lli liiiliii)iiiil 

lii iiiiiliiilili ll I 

ase 

= : Kerbing · :Eastbound 

D Su~-base shape all carri 

bd footpath Works 

II : 225mm Base 

II 60mm Bihder 

I 35mm Wearin Co 

1gn 

l!!I Si ns I Street F urnnur 

Plan~ Main Car 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision Sc • + Milestone 

Actual Work 0 O Changed Works 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0030 



Programme following Mediation on 8 - 12 Ma rch 2011 

Revision Sc (120621) 

Updat ed for On - St reet Progress t o 13 October 20 12 

EDINBURGH TRAM 

NETWORK 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

1 D-14P-SP3-D1 

OLE Foundations 

_J Road Planned for TT Arxess 

J TT take full possession of SP3 

!P-~4P-~ 3-5~ Core~Cast OLEPole Foun~ations 
1p -14P-SP3-577 - _] OLE Wall Fixings Outbound 

Trackform 

1 D-14P-SP3-584 

1 D-14P-SP3-585 

1 D-14P-SP3-586 

--+-C_a_rry out inspection and testing of Subgrade 

--+-B_lin_ding Concrete 
250mm RC Improvement Slab(+ cure lag) 

Inspection & Testing of Sub Grade 

Blinding 

Place RC Improvement Slab 

Track Laying 

1D-14P-SP3-587 

1D-14P-SP3-588 
--+-A_rxe_ ss ~ r Tra~ ~aying __ 

1 D-14P-TRCK-70(3) 

1D-14P-SP3-590 

1D-14P-SP3-591 

1 D-14P-SP3-592 

1 D-14P-SP3-593 

1 D-14P-SP3-594 

1 D-14P-SP3-616 

Installation of Noise & Vibratio!_l Mat_(:..lf_re_q.,_d..:..) __ --' 

Set tra~k (1x288m)(sleepers'r~il) + mob 

Welding & G~ ding 
Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

230mm Concrete Supporting Layer ( + cure lag) 

"--- I Mill Rail Joint I Sealing Compound --~ 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Drainage & Ducts 

Ducts 

1 D-14P-SP3-583 

1 D-14P-SP3-572 

1 D-14P-SP3-573 

1D-14P-SP3-57 4 

1 D-14P-SP3-575 

Installation of IMU Drains and Cable Ducting 
I Traction Ducts & Chambers . 

Comms Ducts & Chambers 

I Traffic Signal Ducts 

I Lig!'ting_ Ducts 
Traction Ducts 

Comms Ducts 

Traffic Signal Ducts 

Revision Checked 

.. Revision O SCS/M ... 

.. Revision 1 SCS/M ... 

.. Revision 2 SCS/M ... 

Revision 3 SCS/M ... 

Approved 

BSC 

BSC 

BSC 

BSC 

Date 

28-Jun-11 

08-Sep-11 

16-Feb-12 

21 -Jun-12 

Revision 3a 

Revision 4 

Revision 4c 

Revision 5c 

Comp~~ 1---Ja- n---,---F-eb---.--M--ar---.--A- pr--....... --M- a_y __ ...,...._Ju __ n __ ..--J-u-1--..--A-u-g--..--Se--p--,---O-a---,---N-o-v --,....--D-ec--~ 

~ 7-Jan-12A l.2_8-Jan-12A_ ~ O%_j 
0 18-Jan-12A,l 27-Feb-12A 100%~ 

-- - · iH•Altl-
oa-Mar-12A 15-0ct-12A 100% 

13-Apr-12A 10-Jun-12A 

97 

4 
6 

37 

4 

8 

51 

0 

0 

14 

8 

8 

13-Apr-12A 

27-Feb-12A 
- -
27-Feb-12A 

22-Feb-13 

14-Nov-12 

14-Nov-12 

15-Nov-12 

21 -Nov-12 

17-Jan-13 

17-Jan-13 -
04-Feb-13 

04-Feb-13 -
05-Feb-13 

05-Feb-13 
-------
8 05-Feb-13 -
8 06-Feb-13 -
10 08-Feb-13 - -
6 21-Mar-13 

103 31-May-12A 

91 12-Nov-12 

2 12-Nov-12 

24 12-Nov-12 

0 12-Nov-12 

4 12-Nov-12 

8 08-Mar-13 

10-Jun-12A 

04-Mar-13 
-

23-Mar-12A -
04-Mar-13 

04-Jan-13 

15-Nov-12 

21 -Nov-12 

f 04-Jan~ 

01 -Apr-13 

22-Feb-13 - --
15-Feb-13 ---
15-Feb-13 
---
15-Feb-13 ----
18-Feb-13 
--- --

22-Feb-13 ---
01-Apr-13 
20-Mar-13 

20-Mar-13 

14-Nov-12 

17-Jan-13 

16-Nov-12 

20-Mar-13 

-

1 
100% 

0% 

0% 

0%~ 0% 

0% 

••• 
•• • ... 
0% 

0% -
0% -
0% -
0% -
0% 

0% 

0% 

0% 

0% 
11 .31% 

0% 

0% 

0% 

0% 

0% 

0% 

••• 

••• 

31 -Jul-12 

06-Aug-12 

28-Aug-12 

28_±.ug_:12 
19-Sep-12 

19-Sep-12 

20-Sep-12 

20-Sep-12 

~-Sep-12 
2! -Sep-12 

25-See:_12 

05-Nov-12 
17-Jul-12 

25-Jul-12 

26-Jul-12"1 

25-Jul-12 I 
25-Jul-12 I 

09-AU!;J~ 2 I 
23-0ct-12 I 

18-Jul-12 

16-0ct-12 

15-Aug-12 

30-Jul-12 

03-Aug-12 

15-Aug-12 

12-Nov-12 

08-0ct-12 -
01 -0ct-12 - -
01 -0ct-12 

01-0ct-12 

02-0ct-12 

08-0ct-12 

12-Nov-12 
01-Nov-12 

01-Nov-12 

27-Jul-12 

27-Aug-12 

14-Aug-12 

01-Nov-12 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 31 of 56 scs BBS 

scs BBS 

9rma ion 

Q]IlJ TT take full ossession of sP3 & excav~te 

orma ion 
' . ' 

i llllllllll l lllllllllllllllllll l! IIII J 

j11111111111111 u 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

Remove exi 

¢ore/Cast <;)LE Pole F 

D Ca~ry out insp 

bl Ejlinding Co 

D lnst~llation of I 

~ Comms Ducts 

bl Tr~ffic Signal 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544 0031 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

Updat ed for On - St reet Progress t o 13 October 20 12 

Activity ID 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1D-14P-SP3-571 

1D-14P-SP3-570 
J Drainage to Discharge Points 

Outfall Connections 

Outfall Connections 

Drainage to Discharge Points 

Crescent 

1D-14P-SP3-836 

1D-14P-SP3-807 

1D-14P-SP3-818 

1D-14P-SP3-809 

_4-Ex_ca_ vate existing junction 
Ker bing 

Setted Area 
-4--

Footpath 

Pavement Construction over tracks 

1 D-14P-SP3-821 Concrete Upstand & Infill 

Phase SP3 Carriageway Construction 

1D-14P-SP3-605 

1D-14P-SP3-606 -
1D-14P-SP3-609 

1D-14P-SP3-607 -
1D-14P-SP3-610 

1D-14P-SP3-611 

1D-14P-SP3-612 

1D-14P-SP3-613 

Sub_:?ase 220mm a~!_!"i~geway areas 

Ke!°_b~ng - Ea_stbound/ lslands/Crossings 
Sub-base shape all carriageway areas 

Gullies 
Traffic Signals ___ _ 

Pedestrian Guardrails 

Footpath Works 

225mm Base 

1D-14P-SP3-614 60mm Binder --- -------
1D-14P-SP3-615 35mm Wearing Course 

Finishes 

1D-14P-SP3-608 Signs / Street Furniture 

Phase SP4 - Ch.130,813-130,667 (Coates Crescent I Athol! Crescent) 

Excavation & Track Construction 

Excavation 

Plane 

1 D-14R-SP4-618 

1D-14R-SP4-D1 

P~~ Main C~__r:riageway for Overlay 

Road Planned for TT Access 
- - -- -

TI take full possession of SP4 

OLE Foundations 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16--Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc 

13 1 31-May-12A 10-Jun-12A 

4 10-Jun-12A 10-Jun-12A I 

23 20-Mar-13 22-Apr-13 

20-Mar-13 21-Mar-13 --
10 21-Mar-13 05-Apr~ 
7 05-Apr-13 16-Apr~ 
4 16-Apr-13 22-Apr-13 

6 22-Feb-13 04-Mar-13 

6 22-Feb-13 04-Mar-13 

95 12-Nov-12 26-Mar-13 

4 12-Nov-12 16-Nov-12 - -- --
10 22-Feb-13 08-Mar-13 - ---
4 05-Mar-13 11-Mar-13 -- - ---
2 07-Mar-13 11-Mar-13 -
0 08-Mar-13 ----
2 08-Mar-13 12-Mar-13 ----
12 08-Mar-13 26-Mar-13 --- -
5 11-Mar-13 18-Mar-13 

2 18-Mar-13 20-Mar-13 ----
1 20-Mar-13 21-Mar-13 

5 26-Feb-13 05-Mar-13 

5 26-Feb-13 05-Mar-13 

371 19-Jan-12A 15-Mar-13 

347 19-Jan-12A 11 -Feb-13 

278 19-Jan-12A 14-Sep-12A 

lflPtM 
1

19-Jan-12A 10-Aug-12 A : 
- ·- -·- -
19-Jan-12A 19-Jan-12A I ~ 

0 20-Jan-12A 27-Feb-12A 

18 

Revision Checked 

SCS/MHE 

scs 
scs 
scs 

25-0ct-12 Rev. Sc Progressed to 121013 scs 

BILFINGER BERGER SI EM ENS 
Civil NETWORK 

24-0ct-12 16:12 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

100% 23-Jul-1Tj 
100% 17-Jul-12 

••• 
••• 
0% 02-Nov-12 04-Jan-13 

0% 02-No:I 02-Nov-12 

0% 05-Nov-12 16-Nov-12 

0% 19-Nov-12 27-Nov-12 

0% 28-Nov-12 04-Jan-13 

0% 09-0ct-12 16--0ct-12 

0% 09-0ct-12 16-0ct-12 

0% 25-Jul-12 07-Nov-12 

0% 25-Jul-12 30-Jul-12 - - --
0% 09-0ct-12 22-0ct-12 - - --
0% 18-0ct-12 23-0ct-12 - - --
0% 22-0ct-12 23-0ct-12 -
0% 23-0ct-12 - ---
0% 23-0ct-12 24-0ct-12 -
0% 23-0ct-12 07-Nov-12 - -
0% 24-0ct-12 30-0ct-12 -
0% 31-0ct-12 01-Nov-12 -
0% 02-Nov-12 02-Nov-12 

0% 11 -0ct-12 17-0ct-12 

0% 11 -0ct-12 17-0ct-12 

74.13% 22-Jun-12 29-0ct-12 

84.73% 22-Jun-12 25-Sep-12 

100% 22-Jun-12 17-Jul-12 

100% 

Approved 

BSC 

BSC Page 32 of 56 
BBS 

BBS 

BBS 

. . 

~ 10-Jur-12A, Dr<!1ns 

tµIlil 
: I 

. . . 
u111i1iil1 11i1i1i1i1i1i1i11\11i1i1i1i1i1i1i1i1iil1i1i1i1i1i1i1i1il i1 11i1i1i1i1i1i1i11111ill1i1i1i1i1i1i1il i1 11i1i1i1i1i1i1i1111111i1 i 

I Rciad Planne~ for TT A~ss 
rn jjjjJ)jjjjjjjjjjjjjj iJI : TT take fuil ossessicin of SP4 

==!==> Dra~age to Di = Outfall Connections 

bl Sup-base 220 

:xcava ion : 

. . 
~ P ne M~in Carriag~way for O 

11mmmmm11m11 ExQavate to Fprmation fo 

kerbs 

. . ==*= Ca i : Layer to 
~ 14-!j>ep- 2A, f111ake oo ;Formation 

. . . . : rnrrrn ~ Make o;od Formati 
02-Apr- 2 P.oun atlons 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev Sc Milestone 

Revision Sc • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0032 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

10-14R -SP4-626 Core/Cast OLE Pole Foundations 

Trackform 

10-14R -SP4-633 Carry out inspection and testing of Subgrade 
10-14R -SP4-634 Blinding Concrete 
10-14R -SP4-635 250mm RC Improvement Slab (+cure lag) 

Inspection & Testing of Sub Grade 

Blinding 

Place RC Improvement Slab 

Track Laying 

1 D-14R -SP4-636 j ~~ss for Track Laying _ 
!P· ~ 4R-SP4-637 _ lnsta.!!_ation~ f N_?ise & Vibration Mat (if reqd) 

!P-~4R-TRCK~ 0(3)~ rack Cro~ r + mob 
1 D-14/15-SIGN-70 point machine mechanical set up 

!P· ~ 4R-TRCK-70(3) ~et trackJ 2x146':!:l)(slee~ rs'ra_!I) + mo!: 
!P-~4R-Sf:4-640 Weld~ g & ~ ind~ g _ 
10-14R-Sf:4-641__ Drainage I Rail Co!:!_n~ct!?n~ 
10-14R-Sf:4-64~ Installation of ~ U Boxes an.9 Lo_9ps 
1 D-14R-SP4-643 Final Rail Alignment - Check and Approve 
1 D-14R -SP4-644 ----r230mm Co~ crete Supporting Layer ( + cure lag)-

Drainage & Ducts 

Ducts 

Drains 

I 

Original 
Duration 

18 

15 

4 
10 

53 

0 -
0 
13 
10 
15 

9 
9 
9 
9 
12 

326 

326 

EDINBURGH TRAM 

Start Finish 

28-Feb-12A 02-Apr-12A 
04-Sep-12A 01 -0ct-12 A 

04-Sep-12A 04-Sep-12A 
05-Sep-12A 25-Sep-12A 
06-Sep-12A 01 -0ct-12A 

28-Nov-12 11 -Feb-13 

28-Nov-12 -
28-Nov-12 -
28-Nov-12 18-Jan-13 -
28-Nov-12 13-Dec-12 - -
18-Jan-13 08-Feb-13 -
21 -Jan-13 01-Feb-13 
21 -Jan-13 01-Feb-13 
21 -Jan-13 01-Feb-13 
22-Jan-13 04-Feb-13 
24-Jan-13 11 -Feb-13 

17-Aug-12A 11-Jan-13 

18-Aug-12A 11 -Jan-13 

NETWORK 

Duration% 
Complete 

100% 
100% 

100% 
100% 
100% 

••• 
••• 
•• • 
0% 

0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 
0% 

84.36% 

88.35% 

Rev Sc Start 

22-Jun-12 
24-Jul-12 

24-Jul-12 
25-Jul-12 
31 -Jul-12 

16-Aug-12 

16-Aug-12 
16-Aug-12 
16-Aug-12 

1~-Aug-12 
04-S~p-12 
05-S~p-12 
05-S~p-12 
05-S~p-12 
06-S~p-12 
10-Sep-12 

27-Jun-12 

16-Jul-12 

Rev 5c Finish 

17-Jul-12 
13-Aug-12 

24-Jul-12 
30-Jul-12 
13-Aug-12 

25-Sep-12 

-
03-Sep-12 

29-Aug-!_? 
24-~ ep-12 
17-~ ep-12 
17-~ ep-12 
17-~ ep-12 
18-~ ep-12 
25-Sep-12 
21-Aug-12 

21 -Aug-12 

10-14R -SP4-621 f<Drainage to Discharge Points 
Outfall Connections 

--!--1_4 _ _!?-~ug-12A 3~-Aug-12_A 100% 
0% 

27-Jun-12 17 -Jul-12 

38-Jun-~2 17 -Jul-12 
10-14R -SP4-620 . . 

Outfall Connections 

Drainage to Discharge Points 

Shandwick Place Tram Stop 

10-14R -SP4-646 
10-14R-SP4-647 
10-14R-SP4-648 

Ducting and Chambers 
Tramstop Platfo~ _ __ 
Deliver and Install Tramstop Shelter (tba) 

Pavement Construction over tracks 
~ 

79 

15 -
40 
0 

24 

01-Nov-12 02-Nov-12 

02-Nov-12 21-Feb-13 

02-Nov-12 I 23-Nov-1 ~ 1 
23-Nov-12 t 21-Feb-13 --
21-Feb-13 
11-Feb-13 15-Mar-13 

~ ..... ~~~~~~~~~~~~~~~~ ..... ~~-
10-14 R -SP4-1020 Concrete Upstand 

Setts 10-14R-SP4-841 
10-14R -SP4-802 Sealant to Rail Joint & Concrete Upstand 

Date Revision Checked Approved Date 
02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

12 11-Feb-13 27-Feb-13 
10 14-Feb-13 28-Feb-13 
4 11-Mar-13 15-Mar-13 

Revision Checked 
SCS/MHE 

27 -Jun-12 27 -Jun-12 
·- -

•• • 

0% 18-Jul-12 03-0ct-12 

0% J_! 8-Jul-12 07-Aug-12 -
0% ~ 8-Aug-12 02-0ct-12 -
0% 03-0ct-12 
0% 26-Sep-12 29-0ct-12 

0% 26-Sep-12 11-0ct-12 
0% 01-0ct-12 12-0ct-12 
0% 24-0ct-12 29-0ct-12 

Approved 
BSC 

Jan 

BSC 
BBS 

Page 33 of 56 16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs 
06-Ma.. Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

m 
BILFI NGER BERGER SI EM ENS 

Civil 

2012 

Mar Apr May Jun Jul Aug Sep 
I 1111111111111111111 . . 

0 ' 
lll !JIIIIIIIIIIII 

[!]]]!]]]); 
' 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 0 Rev 5c Milestone 

Revision 5c + + Milestone 

Actual Work 0 0 Changed Works 

Remaining Work Summary 

Oct 

24-0ct-12 16:12 

Nov Dec 

' 
• Carry \out inspect 
= Blin~ing Coner 

= : 250mmR 

t Acxessfo 
. I nsta Ilalio 

t;::;:;J poin 

Q Tra IC Si nal D 

= : Installation of IMU D 
. 02-Nov-:12, Drains 

Drainage to Discharge P 
l Outfall Connection 

:~ pucting an 

BFB00082544 0033 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name Original Start Finish Duration% 
Duration Complete 

Phase SP4 Carriagew ay Construction 370 1 O-Sep--12 A 14-Mar-13 74.33% 

1D-14R -SP4-844 J Sub-base 220mm all carriageway areas 4 01-Nov-12 07-Nov-12 0% 

1 D-14R -SP4-895 Kerbing - Eastbound/Westbound K7 9 07-Nov-12 20-Nov-12 0% 

1 D-14R -SP4-868 ~ Sub-base shape all carriageway areas 6 13-Nov-12 21-Nov-12 0% 

1 D-14R -SP4-866 Gullies 3 16-Nov-12 21-Nov-12 0% 

1 D-14R-SP4-861 Footpath Works 0 21-Nov-12 0% 

1 D-14R -SP4-822 ~ 225mm Base - Nearside Lanes only 5 21-Nov-12 28-Nov-12 0% 

1 D-14R -SP4-843 Kerbing - Tramstop K7/K11 14 11-Feb-13 01 -Mar-13 0% 

1 D-14R -SP4-854 ~ Setted Acea 
18 18-Feb-13 14-Mar-13 0% 

1 D-14R -SP4-905 225mm Base 2 01-Mar-13 05-Mar-13 0% 

1 D-14R -SP4-876 60mm Binder 2 05-Mar-13 07-Mar-13 0% 

1 D-14R -SP4-857 35mm Wearing Course 2 07-Mar-13 11-Mar-13 0% 

Traffic Signals 290 10-Sep-12A 22-Nov-12 99.31% 

1 D-14V-SP2-849-D1 INC 682 issued 0 1 O.:_Sep -12 A 10-~ep-12A 100% - --- -
1D-14R -SP4-849 Traffic Signals 2 20-Nov-12 22-Nov-12 0% 

Finishes 288 10-Sep-12A 20-Nov-12 97.57% 

10-Sep-12A 16-Nov-12 

j 10-Sep-12A 

J 5 I 09-Nov-12 

W1;i;W 10-Sep-12A 20-Nov-12 100% 

_ I INC 6~ issued _ 

1D-14R-SP4-1040 Pedestrian Guardrails 

Phase SPS - Outbound Ch.130,850 - 130,813 (Palmerston Place - Crescen 

Excavation & Track Construction 

Excavation 

1_D_-1_4_W_-SP~70_9 _ __. Plane Main Carriageway 250mm 

1D-14W-SP5-738 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

Check suitability of formation (~ going) 

1D-14W-SP5-719 

1D-14W-SP5-940 

1D-14W-SP5-741 

1D-14W-SP5-722 

Remove existing kerbs 1 
--1-C_a .... pping Layer to Adi.?cent Carriageway (600mm) 

Make g_<:>od Formation with Type 1 (Ave 220mm) 

Plane 

Excavate 

Remove Kerbs 

Suitability of Formatio 

Capping Layer 

Make Good Formation 

OLE Foundations 

1D-14W-SP5-727 

n 

J Core/Cast OLE Pole Foundations 

Track form 

1D-14W-SP5-754 

1 D-14W-SP5-805 

1D-14W-SP5-756 

__ c _ar_,_ry out inspection and testinQ_ of Subgrade 

Blinding Concrete 

250mm RC Improvement Slab ( + cure lag) 

Inspection & Test ing of Sub Grade 

Blinding 

O I 10-~ep-12A l}O-Sep-12!, 1 

O 1 20-Nov-12 

100% 

0% 

45 14-Mar-12A 17-Jun-13 11 .21% 

45 14-Mar-12A 17-Jun-13 11 .21% 

4 22-Apr-13 26-Apr-13 0% 

1 22-Apr-12_ 23-Apr-1_3_ 0% 

2 23-Apr-13 25-Apr-13 0% 

2 23-Apr-13 25-Apr-13 0% 

0 23-Apr-13 0% 

24-Apr-13 25-Apr-13 0% 

25-Apr-13 r 26-Ap_r -13 0% 

0 0% 

0 0% 

0 0% 

0 0% 

0 0% 

0 0% 

2 14-Mar-12A 04-Apr-12A 100% 

2 14-Mar-12A 04-Apr-12A 100% 

3 29-Apr-13 02-May-13 0% 

29-~r-1 ~ 30-Apr-13 0% + 30-~r-1 ~ t 01-May-13 0% 

01-May-13 02-May-13 0% 

••• 
• •• 

Rev Sc Start 

16-Jul-12 

16-Jul-12 

20-Jul-12 

26-Jul-12 

31 -Jul-12 

03-Aug-12 

03-Aug-12 

26-Sep-12 

03-0ct-12 

16-0ct-12 

18-0ct-12 

22-0ct-12 

02-Aug-12 

24-Jul-12 

07-Jan-13 

07-Jan-13 

07-Jan-13 

~ -Jan-13 

08-Jan-13 

08-Jan-13 

08-Jan-13 

09-Jan-13 

10-Jan-13 

07-Jan-13 

07-Jan-13 

14-Jan-13 

14-Jan-13 

15-Jan-13 

16-Jan-13 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Rev 5c Finish 

26-0ct-12 

19-Jul-12 

01-Aug-12 

02-Aug-12 

02-Aug-12 

09-Aug-12 

15-0ct-12 

26-0ct-12 

17-0ct-12 

19-0ct-12 

23-0ct-12 

03-Aug-12 

03-Aug-12 

02-Aug-12 

27-Feb-13 

27-Feb-13 

10-Jan-13 

07-Jan-13 
----

09-Jan-13 

09-Jan-13 

09-Jan-13 

10-Jan-13 

08-Jan-13 

08-Jan-13 

16-Jan-13 

14-Jan-13 

15-Jan-13 

16-Jan-13 

Jan 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 34 of 56 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

m 
BILFI NGER BERGER SI EM ENS 

Civil 

2012 

Mar Apr May Jun Jul Aug 

:; 04-Apr~12A, 0 E oundations 

liiTITITIIi!ill 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev Sc Milestone 

Revision Sc • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

24-0ct-12 16:12 

Sep Oct Nov Dec 

tNC $82 i 

tNC 682 i 

INC 682 i 

. . 
• Sub-b1se 220m 

l!!!!!!!!!!I Kerbing - Ea 

ed : 

ed : 

ed : . 

l!!!!!I Sub-base sh 

l!!I Gullies 

~ FpotpathW 

l!!!! : 225mm B 

Pedestrian G 

BFB00082544 0034 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updat ed for On - St reet Progress t o 13 October 20 12 

Activity ID Activity Name 

Track Laying 24 14-May-13 17-Jun-13 0% 28-Jan-13 

10-14W-SP5-737 A~ss ~ r Tra~ ~aying __ 0 14-May-13 0% 28-Jan-13 - - -
10-14W-SP5-748 Installation of Noise & Vibration Mat (If reqd) 0 14-May-13 0% 28-Jan-13 - -
1 D-14W-TRC1S-70(3) Set tra~k (1x36m)(sleeperslrail) + mob 6 14-May-13 22-May_-13_ 0% 28-Jan-13 - -
10-14W-SP5-950 Welding & G~ ding 2 15-May-13 17-May_-13_ 0% 29-Jan-13 -
10-14W-SP5-751 Dra~a~e~ ail Connections __ 2 15-May-13 17-May_-13_ 0% 29-Jan-13 -
10-14W-SP5-732 lnstalla!!?n of IMU Boxes and Loops 2 15-May-13 17-May_-13_ 0% 29-Jan-13 - -
10-14W-SP5-733 Final~ ailAlignment - Check and Approve __ 2 16-May-13 2~-May_-13_ 0% 30-Jan-13 - - - -
10-14W-SP5-784 230mm Concrete Supporting Layer ( + cure lag) 2 _?O-May-'!? 22-May_-13_ 0% 01-Feb-13 - -
10-14W-SP5-786 Mill Rail Joint I Sealing Compound 5 10-Jun-13 17-Jun-13 0% 21-Feb-13 

Drainage & Ducts 11 08-May-12A 08-May-13 0% 07-Jan-13 

Ducts 10 23-Apr-13 08-May-13 0% 10-Jan-13 

10-14W-SP5-795 ~ Trnfflo Sigoal D""' 
0 23-A_pr-13 0% 14-Jan-13 

10-14W-SP5-713 Traction Ducts & Chambers 3 25-A_pr-13 30-Apr-13 0% 10-Jan-13 

10-14W-SP5-744 Comms Ducts & Chambers 0 25-A_pr-13 0% 10-Jan-13 

10-14W-SP5-723 Installation of IMU Drains and Cable Ducting 26-A_pr-13 0% 
Lighting Ducts 03-May-13 

07-Jan-13 

1 D-14W-SP5-731 I Outfall Connections 

10-14W-SP5-712 1 Drainage to Discharge Points 
2 l 08-May-12A 100% 07-Jan-Fl 

-------i---3 08-May-12A 23-Apr-13 75% l o 9-Ja;;:-13 l ......... Outfall Connections 

Drainage to Discharge Points 

Pavement Construction over tracks 

10-14W-SP5-846 

13 

4 

22-May-13 10-Jun-13 

29-May-13 

0% 05-Feb-13 

0% 

27-Feb-13 

04-Feb-13 ---
30-Jan-13 -- -
30-Jan-13 -- -
30-Jan-13 -- -
31-Jan-13 

04-Feb-13 ---
27-Feb-13 

21 -Jan-13 

21 -Jan-13 

14-Jan-13 

11 -Jan-13 

20-Feb-13 

08-Feb-13 -
20-Feb-13 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Concrete Upsta~ _ 
Sealant to Concrete Upstand 07-Jun-13 

01-May-13 

10-Jun-13 

23-May-13 
0% 

0% 
l -~1---~---~--~--~---~--~------~---~-1------~---1 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Crescent 16-Jan-13 05-Feb-13 

~::~:~:~! ~~:~:~:~! ~:~ =t:.,::~:::; 1 :~:~:::; 
10-May-13 20-May-13 0% 24-Jan-13 31-Jan-13 

20-May-13 23-May-13 0% 01-Feb-13 05-Feb-13 

1 D-14W-SP5-1030 ~ Excavate existing junction 
1 D-14W-SP5-851 Kerbi~ 

1 D-14W-SP5-812 Setted Area 

1 D-14W-SP5-823 Footpath 

Phase SP5 Carriageway Construction (incl crescent) 25-Apr-13 14-Jun-13 0% 10-Jan-13 26-Feb-13 ~--~ ...... ~~ 
1D-14W-SP5-845 Sub-base 220mm all carri~eway areas 

16 

1 

10 

6 
3 

36 

4 

2 
2 
1 
0 
10 

~ ~r-1 ~ 01-May-13 0% 10-Jan-13 15-Jan-13 

1D-14W-SP5-816 KerbinQ.:_ Eastbound/~ands/Crossings 

1D-14W-SP5-787 Gullies 

1 D-14W-SP5-779 Sub-base shap~ all carriageway areas 

1D-14W-SP5-_9_80 __ -+-Traffic Signals 

1D-14W-SP5-791 Footpath Works 

1D-14W-SP5-762 225mm Base 

1D-14W-SP5-783 60mm Binder 

1 D-14W-SP5-824 35mm Wearing Course 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 

.. Revision 1 SCS/M ... BSC 08-Sep-11 

.. Revision 2 SCS/M ... BSC 16-Feb-12 

Revision 3 SCS/M ... BSC 21-Jun-12 

25-0ct-12 

Revision 3a 

Revision 4 

Revision 4c 

Revision Sc 

01-May-13 03-May-13 0% 16-Jan-13 17-Jan-13 

02-May-13 07 -May-13 0% 17 -Jan-13 18-Jan-13 

03-May-13 07 -May-13 0% 18-Jan-13 18-Jan-13 

03-May-13 0% 18-Jan-13 

03-May-13 20-May-13 0% 18-Jan-13 31-Jan-13 

13-May-13 14-May-13 0% 25-Jan-13 25-Jan-13 

t 05-Jun-1 ~ 06-Jun-13 

06-Jun-13 07-Jun-13 

0% 18-Feb-13 

0% 19-Feb-13 

18-Feb-13 

19-Feb-13 ----

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 35 of 56 scs BBS 

scs BBS 

Rev. Sc Progressed to 121013 scs BBS 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev Sc Milestone 

Revision Sc • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0035 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

Finishes 

10-14W-SP5-798 Signs / Street Furniture 

10-14W-SP5-815 Road Signs and Markings 

Phase SP6 - Inbound Ch.130,960 - 130,813 (Palmerston Place - Crescents) 

Excavation & Track Construction 

Excavatio n 

J Make good Formation with Type 1 (Ave 220mm) 

OLE Fo undatio ns 

10-14X-SP6-886 -{Core/Cast OLE Pole Foundations 

10-14X-SP6-877 OLE Wall Fixings Inbound 

Trackform 

10-14X-SP6-864 ~ C"cy •"' tospectioo ""' tesll"IJ of S""''"" 
10-14X-SP6-915 Blinding Concrete 

10-14X-SP6-896 250mm RC Improvement Slab ( + cure lag) 

Inspection & Testing of Sub Grade 

Blinding 

Original 
Duration 

30 

5 

5 

500 

485 

448 

39 

3 

3 

8 

2 

5 

Place RC Improvement Slab O 

Track Laying 25 

1 D-14X-SP6-887 Access for Track Laying 0 --
1 D-14X-TRCK-70(3) Set track 1_1x144m)i_s!eepers/rail) + mob 8 

10-14X-SP6-898 Installation of Noise & Vibration Mat (if reqd) 0 

10-14X-SP6-1060 Welding & Grinding __ 4 

1 D-14X-SP6-881 Drainage I Rail Connections 4 

1 D-14X-SP6-842 Installation of IMU _!3oxes and Loo.e.__ 4 

1 D-14X-SP6-863 Final Rail Alignment ~ heck and A.e_prov_e _ 4 

10-14X-SP6-87 4 230mm ~ oncrete Supporting Layer ( + cure lag) 5 

1 D-14X-SP6-852 Mill Rail Joint I Sealing_ Compound 3 

Drainage & Ducts 15 

Duct s 15 

1 D-14X-SP6-933 J Comms Ducts & Chambers 7 

1 D-14X-SP6-853 Installation of IMU Drains and Cable Ducting 2 

EDINBURGH TRAM 

NETWORK 

Start Finish Duration% 
Complete 

03-May-13 14-Jun-13 0% 

03-May-13 13-May-13 0% 

07-Jun-13 14-Jun-13 0% 

13-Mar-12A 12-Sep-13 87.4% 

13-Mar-12A 22-Aug-13 90.52% 

13-May-12A 14-Jun-12A 100% 

14-Jun-12 A 100% 
-- -----

13-May-12A 14-Jun-12A 100% 

13-Jun-12 ~ 13-Tun::j" ~_A 100% I 
· •flMtM-

13.Jun-12A 13-Jun-12A 100% 

13-Mar-12A 02-Aug-13 92.32% 

13-Mar-~~ O~ Ae_r:2_2A 100% 
30-Jul-13 02-Aug-13 0% 

23-Jul-12 A 20-Jun-13 80% 

23-Jul-12 A 19-Jun-13 

25-Jul-12 A 19-Jun-13 

30-Jul-12 A 20-Jun-13 

11-0ct-12A 22-Aug-13 

11-0ct-12 A 

11-0ct-12 A 29-Jul-13 

18-Jul-13 

18-Jul-13 24-Jul-13 

18-Jul-13 24-Jul-13 

18-Jul-13 24-Jul-13 

19-Jul-13 25-Jul-13 ---
23-Jul-13 30-Jul-13 ---

19-Aug-13 22-Aug-13 

19-Jul-12A 08-Jul-13 

19-Jul-12A 08-Jul-13 

19-Jul-12A 17-Jun-13 

17-Jun-13 19-Jun-13 

80% 

80% 

80% 

••• 
••• 
••• 
0% 

100% 

10% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

90% 

0% 

Rev Sc Start 

28-Feb-13 

28-Feb-13 

28-Feb-13 

13-Mar-13 

Rev 5c Finish 

26-Feb-13 

24-Jan-13 

26-Feb-13 

10-Jun-13 

17-May-13 

08-Mar-13 

26-Apr-13 

04-Mar-13 

26-Apr-13 

22-Mar-13 

13-Mar-138 13-Mar-13 
14-Mar-13 15-Mar-13 

18-Mar-13 22-Mar-13 

11 -Apr-13 1 7-May-13 

11-A_er-13 

11-A_er-13 22-Apr-13 

11 -Apr-13 

12-Apr-13 17-Apr-13 

12-Apr-13 17-Apr-13 

12-Apr-13 17-Apr-13 

15-Apr-13 18-Apr-13 

17-Apr-13 23-Apr-13 

15-May-13 17-May-13 

28-Feb-13 28-Mar-13 

08-Mar-13 28-Mar-13 

08-Mar~ 18-Mar-13 

11-Mar-13 12-Mar-13 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Jan 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs 

BSC Page 36 of 56 
BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

. . . . . 
ITiIITDII 

TT t~ke posse$on of SP~to prove qucti trenqh 

<> 
!i lJIJIJIJIJIJIJIJIJII trench 

. . . 
TT ~ke posse~n of SP~to prove ~ucti 

I : : : : 
trench 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works <> <> Rev Sc Milestone 

Revision Sc • + Milestone 

li1JI[[[[jIJ Actual Work <> <> Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0036 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updat ed for On - St reet Progress t o 13 October 20 12 

Activity ID Activity Name Original Start Finish Duration% Rev Sc Start 

Date 

02-Feb 

Duration Complete 

10-14X-S_l'6-9,3_ i rnctOo 0""5 & Chambe,s :~ 17-Jun-13 
1-

26-Jun-13 0_% 1..26-Ma,-13 ~ --
1 D-14X-S£.6-944 Tra~c Signal Ducts 27-Jun-13 03-Jul-13 0% 13-Mar-13 

1 D-14X-SP6-975 Lighting Ducts O-;;A> _j2 7-Mar-13 

28-Feb-13 

1D-14X-SP6-1120 ~ all Connections 
1 D-14X-SP6-951 JDrainage to Discharge Points 

17-Jun-13 0% _j 28-Feb-13[ 

7 1 18-Jun-13 r 27-Jun-13 . 0% I 04-Mar-13] 

Outfall Connections 

Drainage to Discharge Points ......... 
Pavement Construction over tracks 

1D-14X-SP6-856 

1 D-14X-SP6-858 

Concrete Upstand 

Sealant to Concret Upstand 

14 

5 
2 

Phase SP6 Carriageway Construction (incl crescent) 63 

1 D-14X-SP6-99_0 Sub-base 220~ all car~a_[e~ y ar,.:._a~ ~ 4 
1 D-14X-SP6-8J1 Kerbing - East_bound/lsl..?n~s/Crossings 9 

1 D-14X-SP6-834 S~ b-base shape all carriag!_W.!Y areas 4 
1D-14X-SP6-782 Gullies 2 

1 D-14X-SP6-855 

1 D-14X-SP6-826 

1 D-14X-SP6-797 

1 D-14X-SP6-808 

1 D-14X-SP6-799 

1 D-14X-SP6-1000 

Finishes 

Traffic_Sig~als 

F~ otpath Works 

225mm Base 
60mm Binder 

35mm Wearing Course 

Finishes to Cresents 

1D-14X-SP6-793 _ l Signs / Street Furniture 

1D-14X-SP6-811 I Road Signs and Markings 

Phase SP7 - Outbound Ch.130,660 (East Atholl Crescent ) 

1 D-14-SP7-769 __J Make JlOOd Formation with T}'._pe 1 

10-14-SP?-776 _--i_ Traffic Signals 

1 D-14-SP?-800 Carry out inspection and testing of Subgrade 

Drainage & Ducts 

Duct s 

1 D-14-SP7-767 

1 D-14-SP7-768 

Drains 

10-14-SP? • 765 

1D-14-SP7 • 766 

Crescent 

1D-14-SP7-772 

~ c Signal Ducts 

_ J Lighting Ducts 

_jQutfall Connections 

J DrainaQe to Discharge Points 

Excavate existing junction 

=3 

1D-14-SP7-773 Ker bi~ -~--------, 
1D-14-SP7-774 Setted Area 

1D-14-SP7-775 Footpath ------------+ 

10 

11 -
2 

1 

20 
42 

5 

5 

20 

1 

5 

0 

8 

2 

2 

2 

6 

2 

4 

20 

2 
10 

6 

3 

30-Jul-13 

30-Jul-13 

15-Aug-13 

17-Jun-13 

17-Jun-13 

21 -Jun-13 

01 -Jul-13 

03-Jul-13 -
04-Jul-13 -
04-Jul-13 -
16-Jul-13 

13-Au_g-13 
14-Aug-13 

15-Aug-13 

25-Jun-13 

25-Jun-13 

15-Aug-13 

12-Sep-13 

26-Sep-13 

26-Sep-13 

27-Sep-13 

16-Sep-13 

24-Sep-13 

24-Sep-13 

24-Sep-13 

16-Sep-13 

16-~p-13 
18-Sep-13 

12-Sep-13 

~ -Sep-13 

~6-Sep-13 

~ -Sep-13 
07-0ct-13 

Revision Checked Approved Date Revision 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

19-Aug-13 0% 24-Apr-13 

06-Aug-13 0% 
19-Aug-13 0% 13-May-13 

12-Sep-13 0% 08-Mar-13 

21-Jun-13 0% 08-Mar-13 - -
04-Jul-13 0% 14-Mar-13 - - - -
05-Jul-13 0% 22-Mar-13 - -
05-Jul-13 0% 26-Mar-13 - -
18-Jul-13 0% 27-Mar-13 - -
19-Jul-13 0% 27-Mar-13 -
18-Jul-13 0% _ 09-Apr-13 - - -

_!_4-Aug-13_ 0% 09-~y.:_1~ -
15-Aug-13 0% 10-May-13 

12-Sep-13 0% 13-May-13 

22-Aug-13 0% 18-Mar-13 

02-Jul-13 0% 18-Mar-1~~ 
22-Aug-13 0% 13-May-13 

10-0ct-13 0% 11 -Jun-13 

27-Sep-13 0% 25-Jun-13 

03-0ct-13 0% 25-Jun-13 

0% 26-Jun-13 

26-Sep-13 0% 13-Jun-13 

26-Sep-13 0% 21-Jun-13 

26-Sep~ O%_j 21 -Jun-+H 
26-Sep-13 0% 21 -Jun-13 

24-Sep-13 0% 13-Jun-13 

18-Sep-13 0% 13-Jun-1tj - _,_ 
24-Sep-13 0% 17-Jun-13 

10-0ct-13 0% 11-Jun-13 

16_:Sep-1 ~ 0% 

L''-J""·'n -
3J-Sep-13 0% L 13_::Jun-13 -
07-0ct-13 0% L.26-Jun-13 -
1 O-Oct-13 0% 04-Jul-13 

Checked Approved 

SCS/MHE BSC 

Rev 5c Finish 

18-Mar-13 

18-Mar-13 

14-May-13 

30-Apr-13 

14-May-13 

10-Jun-13 

13-Mar-13 

26-Mar-13 

27-Mar-13 

27-Mar-13 - -
10-Apr-13 

11 -Apr-13 

1 O·A£!:·13 

O.,?·M~y-1_3 
10-May-13 

10-Jun-13 

17-May-13 

22-Mar-13 

17-May-13 

08-Jul-13 

25-Jun-13 

01-Jul-13 

24-Jun-13 

24-Jun-13 

24-Jun-13 

24-Jun-13 

20-Jun-13 

14-Jun-13 

20-Jun-13 

08-Jul-13 

12-Jun-13 ---
26-Jun-13 

03-Jul-13 

08-Jul-13 

Jan 

scs BSC Page 37 of 56 scs BBS 

16-Feb .. Revision 1 

18-Feb .. Revision 2 

SCS/M ... BSC 08-Sep-11 Revision 4 

SCS/M ... BSC 16-Feb-12 Revision 4c 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed lo 121013 scs BBS 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 0 Rev 5c Milestone 

Revision 5c + + Milestone 

li1JI[[[[jIJ Actual Work 0 0 Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0037 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
BILFINGER BERGER SI EM ENS 

Civil 
Revision Sc (120621) 

NETWORK 
24-0ct-12 16:12 

Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 2012 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Constraints I Procedures I Documentation I Approvals 15 26-Aug-11 A 01 -Sep-11 A 100% 12-Sep-11 03-0ct-11 cumenlati?n I Appro~ais 

Date 

02-Feb 

10-14-H-210 -==i Prepare Method statements& RiskAssessment 

I 10-14-H-220 Stakeholder Notifications (including Traffic 
Management)) 

10-14-H-230 ~ Apply for 3rd Party Licence 
1 D-14-H-240 Request Permit to Commence Work 

10-14-H-250 Request TTRO's 

Phase H1 - Main Area - Eastbound Side 

Site Clearance 

10-14CD-H1 -662 8 "'' c""'""' & s" Compo,ad 
1 D-14CD-H1 -D1 DELAY TO ELECTRICAL DISCONNECTIONS 

1 D-14CD-H1 -D2 DELAY TO REMOVAL& STORE BUS SHELTER 

1D-14CD-H1 -D17 DELAY TO REMOVAL OF BUS SHELTER 
MOBILISE CLEARWATER 

Pedestrian Barrier 

10-14CD-H1 -661 Erect Pedestrian Barrier 

Excavation & Track Construction 

Excavation 

-
1 D-14CD-H1 -D4 

1 D-14CD-H1 -663 

1 D-14CD-H1 -D5 

I ADDITIONAL WORKS - TRIAL HOLES - PW TNC 
13C/13E 

- - - -- --
McNICOLAS WORKING ON OLE UTILITIES IN 
CILIFTON TERRACE PAVEMENT 

Plane Main Carriageway Area - south of access lane 
over voids 

BT FIBRE OPTICS TO BE SLEWED 

1 D-14CD-H1 -D6 BT FIBRE OPTICS ROUTE CHANGED 
---1 

1 D-14CD-H1 -D18 H1 Handed over to TT for BT diversion 

1 D-14CD-H1 -D19 H1 Handed over to BBUK after BT slewed 

1 D-14CD-H1 -D25 Piling to OLE bases required 

1 D-14CD-H1 -D20 Area of footpath containing OLE bases handed back 

10-14CD-H1-D21 ., _______ _ 
10-14CD-H1-D22 ., _______ _ 
10-14CD-H1-D23 

1 D-14CD-H1 -D24 

1D-14CD-H1-D74 

1 D-14CD-H1-D75 

1D-14CD-H1-D113 

to TI on Friday the 25th. 

TT retain posession of 4 OLE bases in H1 ~ 
Diversion of HV cable from footpath 

Access required to install protection to services for 
piling activities 

Access to footpath required for TT for repair of virgin 
media ducting and construction of chambers 
---- --
~ing of OLE Bases __J 
Clifton Terrace \bid 

Awaiting detail of value engineering og carriageway 
construction 

--1---

0 

0 

0 

0 

0 
331 

191 

0 

0 

2 

2 

331 

272 

-
5 

2 

5 
0 
0 
0 
0 
0 

-
0 

0 

0 

0 

0 
0 
0 

26-Aug-11 A 

I 
26-Aug-11 A 

26-Aug-11 A 

01 -Sep-11 A 

01 -Sep-11 A 

31 -Mar-11 A 08-Jan-13 

04-0ct-11 A 13-Dec-11 A 

04-0ct-11 A 13-Dec-11 A ! 
11 -0ct-11 A 02-Nov-11 A , 
01 -Nov-11 A 02-Dec-11 A , 
02-Nov-11 A 13-Dec-11 A 

01-0ct-11 A 01-0ct-11 A 

01 -0ct-11 A 01 -0ct-11 A I 
31-Mar-11 A 08-Jan-13 

03-0ct-11 A 17-0ct-12 

••fi•AlfMIH•Mltl I 03-0ct-11 A 24-0ct-11 A I 
-

20-0ct-11 A 02-Nov-11 A 

02-Nov-11 A 04-Nov-11 A 

02-Nov-11 A 10-Nov-11 A , 
10-Nov-11 A 01 -Dec-11 A , 
11 -Nov-11 A 21 -Nov-11 A , 
21 -Nov-11 A 01 -Dec-11 A , 
21 -Nov-11 A 16-Jan-12A 

100% -
100% 

100% 

100% 

100% 
81 .52% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

81 .52% 

99.26% 

~ -Sep-11 
12-Sep-11 

12-Sep-11 

03-0ct-11 

26-Sep-11 

12-0ct-11 

13-0ct-11 

13-0ct-j 

12-0ct-11 

12-0ct-11 

14-0ct-11 

14-0ct-11 

04-Apr-12 

14-0ct-11 

14-0ct-11 

14-0ct-11 

04-Apr-12 

11 -Nov-11 

100% 14-0ct-11 18-0ct-11 

100% 

-
100% 

100% 

100% 

100% 

100% 

100% 

100% 

14-0ct-11 18-0ct-11 

25-Nov-11 A 30-Nov-11 A 100% 

30-~oy-11 Abs-D~r:::-11 ~ ___Bi~% 
01-Dec-11 A 07-Dec-11 A 100% -- _ __, -
05-Dec-11 A 09-Dec-11 A 100% 

09-Dec-11 A 13-Dec-11 A 100% 

---~----~----
09-Jan-12 A 16-Jan-12 A 100% ---- ~-~----~----~ 
17-Jan-12A 03-Feb-12A 100% 
- --- ~-~----~-----

03-Mar-12A 20-Apr-12A 100% 

.... 
1 D-14CD-H1-D201 Out of Sequence Working ~ 20-Apr-12 A 15-0ct-12 0% 

10~ .... 1D-14CD-H1-D202 T&T in passession of Carriageway south oftrack __ l O I 12-Sep-12A t 25-Sep-12A 
1 D-14CD-H1-D208 T&T in possession of Carriageway north of track O 25-Sep-12A 15-0ct-12 

•••• ........ _. -- t1l•Gl1Ultf•Glt4 
I 21-0ct-11 A 16-Jan-12A I 

0% 
99 26% 09-Nov-11 

100% 

Revision Checked Approved Date Revision Checked Approved 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCSIMHE BSC 

o ;Prepare M~thod Statements & Ri~A ssm~nt 

0 ~takeholder Notificatio~s (indudi~ Tr ffic M~nagement~) 
• I 4 • • 
I I • I • 

<> f\pply for 3f d Party Li~nce : : ; 

j o Re~uest Perm~ to Comm~n 
: ~uest TIRO's: : 

' . ' . 
• ;Site Clear~nce & Site ~ompoun~ 

ICAL DISGONNECT;IONS 

O REMOVAL& STO~E BUS SHELTER 
~ TO REMOVAL OF. BUS SHELTER MOBILISE CLEARWATER: 

Erect Pedestrian Barri · r 

~va1on 

- TRIAL HPLES - P'J./ TNC 13Ct13E 

. . 
NG ON (;)LE UTILITIES IN Cl~FTON TE~RACE PAVEMENT 

' ' . . 
o : Plane Mai~ Carriage~ay Area - ~ut of a~ss lane o~er voids 

S TO BE $LEWED : 

OPTICS ROUTE CHANGED 
ver to TT ior BT d ive:rsion . . 
dover to BBUK aftet BT slewed: . . 

Pili~g to OLE ~ases requi{ed 

tpath confaining OL~ bases harided back tp TT on Fripay the 25t~. 

in posessiqn of 4 OL~ bases in f;l1 

n of HV ~ble from footpath 

required t? install pr~tection to ~rvices for !piling activ~s . . . 
I I I I I 

to footp~th require~ for TT for (repair of v\rgin media ~ucting an~ constructl~n of cham~ers 
. ' . . ' . . ' 

llill Pili~g of OLE Bases 

IITilillll)J Clifton Terrace \bid . ' ' 

. . . . . . 

: illl!lllllll!lllllq11111111 1111 
' 

A'ivaiting det~il of value $ngineering; og carriag$way constfucti n 
> • 
' . 

w.w.w.w:.w.u.w.w.WJ.11.w.w:.w.u.w.w...,,..w.w.w:.w.u.w.µw.w.w.w:.w.u.u,w.w.w.w.w_,.=,i I Outi of Sequen~ Working 

to OLE bases re uir.ed 

- Remaining Level of Effort 

c::::::::J Changed Works - Critical Remaining Work 

0 O Rev 5c Milestone 

in po*ssion of ¢arriagewa 
I T&T: in osse5$lon of Carr 

17~0ct-12, Pl~ne (Remai 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs Page 38 of 56 Revision 5c • + Milestone 

BSC 

BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS li1JI[[[[jIJ Actual Work 0 O Changed Works 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0038 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM m 
Revision Sc (120621) B ILFINGER B ERG ER SI EM ENS 

Civil NETWORK 
24-0ct-12 16:12 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 
Comple~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 D-14CD-H1-0147 Carriageway Value Engineering 

1 D-14CD-H1-D102 Clifton Terrace \bid ---- -
1 D-14CD-H1-D167 

1 D-14CD-H1-D148 

1 D-14CD-H1-D149 

_?ut of seque_nce_ w_o_r_k_in_g ___ _ 

TT have po~ssi~ of H1 for trial holes 
TT retain 50% of H1 for trial holes 

1 D-14CD-H1-D150 TT take possession of 100% o!._H1 

1 D-14CD-H1-D168 TT retain possession of H1 at Grosvenor Street 

1 D-14CD-H1-D215 TT in possession of area north of inbound track 

1 D-14CD-H1-_D_2_16 __ _,_T_T in possession of H6 __ 

1 D-14CD-H1-671 Plane out existing surfacing over remainder of Phase 
1 

O I 02-Nov-11 A l 20-Apr-12A_ ~ O%_l 
oi09-Nov-11 A 03-Feb-12A 100% - o------1-----0 17-Jan-12A 15-0ct-12 0% --- -- ------ -------1----
0 02-Mar-12 A 2~ --M_ar_-1_2 ~ __ 1_00% ______ --1-___ _ 
0 20-Mar-12A 28-Mar-12A 100% --------1-----o ___ 28-Mar-12~ ~ 1-May-12 ~ ~ 0% _ ___,_ ________ .._ ______ _ 

o __ 21 -May-12A 25-Jun-12A 

o ___ 25-Sep-12A 15-0ct-12 

0 04-0ct-12A 15-0ct-12 

2 15-0ct-12 17-0ct-12 

11 -0ct-11 A 04-Apr-12A 

100% -
0% -
0% -
0% 

100% 

09-Nov-11 11 -Nov-11 

18-0ct-11 27-0ct-11 

. . 
9rriageway;Value Engipeering . . . . 

Clifton Terrace \K>iq 
u..........J.i.......-~.JJ-.~-........J ....... ~-..u...-~-......_-~....,_~-~ ...... ~-......... u.....~-......,,......ui1 I Out;of sequen~ working 

(c:::Jl Tt have poi;ession of ~1 for trial ~oles 

0 :TT retain 50% of H1 for trial holes . • 

... 111
.,.! -~----

11 TT take possession of100% of H1 : 
II •·• •·• •·• 1. .j jrT retain ~ssession ~f H1 at Grqsve or Str~et 

: : : 
11 i TT !fl possessiQn of area 

• 

1 i TT in possessi<;>n of H6 
g Pla~e out exi~ing surfaci . . . . . . 

OLE Foundations 

1D-14CD-H1-880 

1D-14CD-H1-D7 

1D-14CD-H1-D8 

Core/Cast OLE Pole Foundations 

199 

1 __ 7_ 

5 

11 -0ct-11 A 02-Mar-12A 100% 18-0ct-11 27-0ct-11 1111111111111111111111111111111111111 =i= Core/d,ast OLE Pqle Founda(ion - --- - - --
LOCATE UTILITIES IN OLE FOUNDATIONS 

AREA HANDED OVER TO TT FOR UTILITIES we 5 

1D-14CD-H1-D9 

1D-14CD-H1-D10 

1D-14CD-H1-D26 

1D-14CD-H1-D77 

1D-14CD-H1-D27 

PILING DESIGN SOLUTION 

PRO CUREPii:JN-GSUBCONTRACTOR ___l 
H1 Handed ~ver to BBUK after BT slewed~ 

_ _,__P_ilin~g of OLE Bases Required ------
Area of footpath containing OLE bases handed back 
to TT on Friday the 25th. 

1D-14CD-H1-D28 

1D-14CD-H1-D29 

TT retain posession of 4 OLE bases in H1 

No IFC coordinates issued for Pile locations OLE 
204B, 182B, 196B 

--4--
1D-14CD-H1 -D30 11 Kva cable diversion 

--4--
1D-14CD-H1 -D31 _-4-ln_st_allation of service protection for piling operation 
1 D-14CD-H1 -D32 OLE 2046 watermain found at pile location 

1D-14CD-H1 -D76 _-4-A_w_atting Plinth Coordinates (utiltties) 

1D-14CD-H1 -D33 _-4-R_e_instatement of footpath 
1D-14CD-H1 -D103 Breaking Down Piles For OLE Bases 

1D-14CD-H1 -D78 Piling of OLE Bases 

1D-14CD-H1 -D80 Breaking Down Piles For OLE Bases 

1D-14CD-H1 -D79 Pile Cap Design Revised 

1 D-14CD-H1-D90 Delivery of New Reinforcement 

1D-14CD-H1-D104 Access to OLE 128,149 

1D-14CD-H1-D115 OLE 1006 

1D-14CD-H1-D114 Reinstate Footpath 

1D-14CD-H1-D116 OLE 1006 

Phase 1/1 - Outbound Track 

Excavation 

1D-14CD-H1-D105 Piling to OLE bases required 

1 D-14CD-H1-D145 Carriageway Value Engineering 

1 D-14CD-H1-D151 Carriageway Value Engineering 

1 D-14CD-H1-D106 Clifton Terrace \bid 

1 D-14CD-H1-D61 H1 Handed over to TT for BT diversion 

1 D-14CD-H1-D62 H1 Handed over to BBUK after BT slewed 

1 D-14CD-H1-D63 Piling to OLE bases required 

j 

5 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

257 

5 

0 

0 

0 

5 

5 

5 

----- - --- --- ---
11 -0ct-11 A 19-0ct-11 A 100% -- --
20-0ct-11 A 02-Nov-11 A 100% 

26-0ct-11 A 08-Nov-11 A 100% 

09-Nov-11 A 21-Nov-11 A 100% 

21 -Nov-11 A 01 -Dec-11 A 100% ---
21 -Nov-11 A 16-Jan-12A 100% -----
25-Nov-11 A 30-Nov-11 A 100% 

30-Nov-11 A 08-Dec-11 A l 100% 

30-Nov-11 A 07-Dec-11 A 100% 

01 -Dec-11 A 07-Dec-11 A 100% 

05-Dec-11 A 09-Dec-11 A 100% 

07-Dec-11 A 09-Dec-11 A 100% 

07-Dec-11 A 01 -Feb-12A 100% 

12-Dec-11 A 19-Dec-11 A 100% --
03-Jan-12A 08-Feb-12A 100% 

09-Jan-12A 16-Jan-12A 100% 

17-Jan-12A 23-Jan-12A 100% 

18-Jan-12A 18-Jan-12A 100% 

19-Jan-12A 01-Feb-12A 100% 

10-Feb-12A 24-Feb-12A 100% 

29-Feb-12A 04-Apr-12A 100% 

09-Mar-12A 09-Mar-12A 100% 

14-Mar-12A 29-Mar-12A 100% 
31 -Mar-11 A 18-0ct-12 11 -Nov-11 

21-0ct-11 A 16-Jan-12A 
I-

02-Nov-11 A 20-Apr-12A 100% 
I-

02-Nov-11 A 20-Apr-12A 100% 
I-

09-Nov-11 A 03-Feb-12A 100% 
I-

11-Nov-11 A 21-Nov-11 A l 100% 
I-

21-Nov-11 A 01-Dec-11 A l 100% 
I-

21-Nov-11 A 16-Jan-12A 100% 

Revision Checked Approved Date Revision Checked Approved 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

. . 
LE FOUNDATIONS: 

ER TO TT:FOR UTILITIES WORKS 

dover to ~BUK afte r; BT slewed; 

Piling of OLE 6ases Req~ired : 

tpath con~aining OL~ bases ha~ded back t~ TT on Fri~ay the 25~. . . 
in posessi~n of 4 OL~ bases in ~1 . . 
coordinat~s issued f~r Pile locati?ns OLE 2946, 1826, 1 ~6B . . . ' . 
cable diver.sion 

tion of ser.: ice protec!ion for piling operatic~ 

46 waterrj,ain found;at pile loca~ion 

1----=: Awattin~ Plinth Coo~dinates (u~iltties) 

nstatement of footpa~h : · 
,-_ ...... ~__,., -' Breaking Down Riles For 01;.E Bases 

DI Pilirig of OLE Bases , . 

([iJ1 ~reaking D~wn Piles F9r OLE Ba$es 

I Pil~ Cap Design Revised: 

IIlllllllJ Delivery.of New Reinforcement 
DlillJ :Access to OLE 128,149 

1)1111111111111111111 '. I OLE 1doB 

' I Reinst~te Footp~th 
[!]]]]]IlJ ; 0 LE 1 OOl;l 

C~rriageway(Value Engibeering 

C~rriageway;Value Engipeering 

- Remaining Level of Effort - Crttical Remaining Work 

c::::::::J Changed Works 0 O Rev 5c Milestone 

Page 39 of 56 Revision 5c • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544_0039 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 D-14CD-H1-D97 Clifton Terrace \ibid -
1 D-14CD-H1-0169 Out of sequence working 

1 D-14CD-H1-0144 Drainage redesign --- -
1 D-14C-H1 -902 Excavate to Formation for Carriageway and Track 

(incl for Capping/Type 1) 

1D-14CD-H1-D111 Excavate to formation for Track 

1D-14CD-H1-0109 Cable & Wireless Utility in Excavation 

1D-14CD-H1-D110 BT Duct in Excavation 

1D-14CD-H1-D112 Traffic Signal Cables in excavation 

1D-14CD-H1-0143 Subbase to available area 

1D-14CD-H1-0140 TT have possession of H1 for trial holes 

1D-14CD-H1-0152 TT have possession of H1 for trial holes 

1D-14CD-H1-0141 TT retain 50% of H1 for trial holes 

1D-14CD-H1-0153 TT retain 50% of H1 for trial holes 

1D-14CD-H1-0142 TT take possession of 100% of H1 

1D-14CD-H1-0154 TT take possession of 100% of H1 

1D-14CD-H1-0163 Out of sequence working 

1D-14CD-H1-0158 TT retain possession of east end of H1 to complete 
drainage works 

1D-14CD-H1-D170 TT retain possession of H1 at Grosvenor Street 

J 1D-14CD-H1-D205 TT in possession of carriageway south of track 

1D-14CD-H1-D214 TT in possession of carriageway north of track 

1D-14CD-H1-D146 Carriageway Value Engineering 
- --

1D-14CD-H1-D64 H1 Handed over to TT for BT diversion 

1D-14CD-H1-D65 H1 Handed over to BBUK after BT slewed 

1D-14CD-H1-D66 Piling to OLE bases required 

1D-14CD-H1-D98 Clifton Terrace \ibid 

1D-14C-H1-924 Capping Layer to Adjacent Carriageway (600mm) 

Carry out inspection and testing of Subgrade 

1 D-14CD-H1-D71 Piling to OLE bases required 
1~-1~C_D-H1 -D~01 ~ H~ded over to BBU~ a~r BT slewed 

1 D-14CD-H1-D166 TI retain possession of Grosvernor Square area of 
H1 

1 D-14CD-H1-D177 I Out of Sequence Working 

1 D-14CD-H1-D178 I TT take possession of area adjacent to Grahams Si 

1 D-14CD-H1-D179 I TT Retain Grosvenor Street 

1 D-14C D-H 1-0180 I Services within Traction Ducts excavation 

1 D-14C-H1-938 J Blindi1_:q_ Concrete =t 
Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc 

Original Start Finish Duration% Rev Sc Start Rev 5c Finish 
Duration Complete 

H 17-Jan-1~~ 03-Feb-12A 100% -
0 17-Jan-12A 15-0ct-12 0% ---- ------- --
0 31-Jan-12A 20-Mar-12A 100% --- --- ----
3 02-Feb-12A 18-0ct-12 60% 11-Nov-11 16-Nov-11 

0 02-Feb-12A 09-Feb-12A 100% 

0 03-Feb-12A 08-Feb-12A 100% 

0 03-Feb-12A 08-Feb-12A 100% 

0 09-Feb-12A 10-Feb-12A 100% 

0 13-Feb-12A 15-Feb-12A 100% 

0 02-Mar-12A 20-Mar-12A 100% 

0 02-Mar-12A 20-Mar-12A 100% 

0 20-Mar-12A 28-Mar-12A 100% 

0 20-Mar-12A 28-Mar-12A 100% 

0 28-Mar-12A 21 -May-12 A l 100% 

0 28-Mar-12A 21 -May-12 A l 100% 

0 20-Apr-12A 15-0ct-12 0% 

0 21-May-12A 25-Jun-12A 100% 

0 21-May-12A 25-Jun-12A 1008 --
0 12-Sep-12A 25-Sep-12A 100% 

0 25-Sep-12A 15-0ct-12 0% 

0 100% 

0 02-Nov-11 A 20-Apr-12A 100% 

100% 
I-

5 11-Nov-11 A 21 -Nov-11 A 

5 21-Nov-11 A 01-Deo-11 A 100% 

5 21-Nov-11 A 16-Jan-12A 100% 

0 17-Jan-12A 03-Feb-12A 100% 

2 13-Feb-12A 13-Feb-12A 100% 14-Nov-11 16-Nov-11 

5 21-Nov-11 A 01-Deo-~~I 100% -- . 
100%-i-s 21-Nov-11 A 16-Jan-12A -- - - --- -- I s 21-May-12A 2S-Jun-12A 100% 

s 2S-Jun-12A 1S-Oct-12 100% 

s 2S-Jun-12A 06-Jul-12A 100% 

s 2S-Jun-12A 11-Jul-12 A 100% 

s 11-Jul-12 A 12-Jul-12A 100% 

I 12-Jul-12A 18-Jul-12A 100% 21-Nov-11 22-Nov-11 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 40 of 56 scs BBS 

scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

m 
B ILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:12 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Clifton Terrace \ibid 
u.....-..'--~~.J,--~.........i, ..... -~...;.,..~-~4---~---,.~~-...... -~ ....... ,,__~~.....;.--'i1 I outiof sequen4e working 

, . II D~ainage re~sign , , , 
1111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 11111111111111111111111111111111111111111111 

l!Iill Excavate to for~ation for Ti,ack 

;CiD Cabl~ & Wirele~ Utility in E~cavation 

:CiD BT Duct in Excavation : 

I Traffi~ Signal Ca~les in ex~vation 

O Su~base to av~ilable are~ . : 

:liiiiTiiiiiD TT have pos,session of f-)1 for trial holes 

;liiiiTiiiiiD TT have possession of H1 for trial holes 

· liiiD ; TI retain 50% of H1 for trial hol~s 

liiiD ; TI retain 50% of H1 for trial hol~s 
ii d1J1JIJIJIJIJIJ1J1JiJ1J1JIJIJ1Jili T")° take po~ssion of 1 PO% of H1 ; 

. . 
Pili~g to OLE ~ases requi{ed 

lllillililll Clifton terrace \ibiq 
I 

' 

TT take po~ssion of 100% of H1 : 

app1ng ~yer 

C~rriageway;Value Engineering 

Check suitabil 

11111111111\1111111111111111111i111111111111111111i11111111111111111111j111111111111111111l111 

Pili~g to OLE ~ases requi~ed . 1111111,1111111111111!11 

Ex~vate to Fprmation f 
' . . . 

. . 
Out:of sequen~ working 

to cor)'lplete drai~age works 

WJ.J/J.J.J.J..l.J.J.J.J.JJWJ.JJU,:=WJ.JJJ.J.J.JJ.WJ,JJ: J.J.J.J..l.WJ.JJJ.J.J.J..l.'fl-W"'i I Outjof Sequen~ Working 

. TT tak~ possessio~ of area a9ja t to ~rahams Sit~ 

~ TI R~tain Grosv;enor Streei 

I Services within traction Ducts cavat(on 

nm ~ Blindin Concrete : 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 0 Rev Sc Milestone 

Revision Sc + + Milestone 

li1JI[[[[jIJ Actual Work 0 0 Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544_0040 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID 

t 
5 21-Nov-11 A 01-Deo-11 A 100% 

5 100% 

31-Mar-11 A -
1 D-14C-H1-1110 A~ss ~ r Track ~aying __ 0 23-Aug_:] ~ A 100% 03-Feb-12 -
1 D-14C-TRCK-70(3) Set staggered l_!:ack (~x54m)(s1J epers/rail) 4 ~ -~ ug_:]~A 30-Aug-12 A I 100% 03-Feb-12 

30-Aug-12 A I 
-

1 D-14C-H1-923 Welding & ~~di~ 2 ~ -~ ug_:]~A 100% 06-Feb-12 

30-Aug-12 A I 
-

1 D-14C-H1-955 lnstalla!!?n of IMU Boxes and Loops 2 28-Aug_:] ~ A 100% 06-Feb-12 

07-Sep-12A I 
-

1 D-14C-H1-936 Final~ ail ~ ig:iment - Check and A_eprove 2 28-Aug_:] ~ A 100% 07-Feb-12 

29-Aug-12 A I -
1 D-14C-H1-934 Drainage I Rail Connections 2 28-Aug-12A 100% 06-Feb-12 

I I . . 

1 D-14CD-H1 -010.y tie in to 2A slab rescheduled 5 10-Sep-12A! 100% 

1 D-14C-H1 -937 230mm Concrete Supporting Layer (incl cure lag) 2 11-Sep-12 A 100% 

Phase 1/2 - Inbound Track 331 20-Apr-11 A 08-Jan-13 81.52% 09-Jan-12 

Trackfonn 

Carry out inspection and testing of Subgrade 

1D-14CD-H1-D174 TT retain possession of Grovenor Street junction 0 21-May-12A 15-0ct-12 0% 

1D-14D-H1 -925 Blinding Concrete 2 25-Jun-12A 18-Jul-12A 100% 20-Jan-12 

1D-14CD-H1-0181 TT take possession of area adjacent to Grahams Si 5 25-Jun-12A 06-Jul-12A 100% 

1D-14CD-H1-0182 TT Retain Grosvenor Street 5 25-Jun-12A 23-Jul-12A 100% 

1D-14CD-H1-0184 Out of Sequence Working 5 j 25-Jun-12 A 12-Jul-12A 100% 

1D-14CD-H1-0183 Services within Traction Ducts excavation 5 11-Jul-12 A 12-Jul-12A 100% 

1 D-14D-H1-906 J Place RC Improvement Slab ( + cure lag) 3 I 10-Jul-12A _ ~ 100%__J _ _ 

Excavation WMMl•IDIMl~i·Glt4-1•€!iWt4 

Date 

02-Feb 

1D-14CD-H1-D171 

1 D-14D-H1-889 

1D-14CD-H1-D172 - - --
1D-14CD-H1-D173 - - --
1 D-14CD-H1-889-D5 

Out of sequence working 

Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

Excavation Continued by TT 

TT retain possession of east end of H1 

TT in possession north of inbound track 

Check suitability of formation ( ongoin!l)_ 

Piling to OLE Bases Required rl 
Capping Layer to Adjacent Carriageway (600mm) 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

I 

0 15-0ct-12 I 0% 

4 05-Jul-12A 100% 09-Jan-12 

-
28-Mar-12A t 21-May-1 2Af 100% 0 
- - -- - - - - -- -

0 ~ : May-12 A 25-Jun-12 A !_9~% 

0 04-0ct-12A 15-0ct-12 0% 

[ 06-Feb-12A j 06-Feb-12A 100% 

O I 21-0ct-1~ ~ -6-Jan-12~ 

0 13-Feb-12A 13-Feb-12A 

100% __. 
100% 

2 13-Feb-12A J 17-Jul-12A 100% 

Revision Checked Approved 

SCS/MHE BSC 

09-Feb-12 -----
08-Feb-12 ----
08-Feb-12 ----
09-Feb-12 -----
08-Feb-12 

10-Feb-12 

04-Apr-12 

24-Jan-12 

13-Jan-12 

1 O-Jan-12 

Jan 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 41 of 56 
SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 18-Feb .. Revision 2 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

m 
BILFINGER B ERG ER SI EM ENS 

Civil 

2012 

Feb Mar Apr May Jun Jul 

Pili~g to OLE ~ases requi~ed 

24-0ct-12 16:12 

Dec 

. . . 
: 0 lr:istal tion of Noise & Vibration Ma 0; A~ss fo~ Tr ck Laying 

~ Set sta~ge d trac)< (1x54m)(;sleepers/ra 

m;., Welding & rinding 

0: = :Inst llation pf IMU Boxes and Loo 

La 

nt to ~rahams Sit~ 

Out;of sequen~ working 

ation tor Carriag~way and 

liljOOOOOOOOOl)OOOOl11 I 8ccavation Continued by TT 

' ' 1011il!OOOOOIIIII :rT retain pbssession of east end of H 
I I • I 

' . ' . 
' . ' . 

: T 06-Fe : -12 A, Suit~bility o F~rmation 

: I 
13- · eb-12 A, ~app1ng a~er 

Pilirig to OLE ~ses Req4ired 
I : 

I ! ' I ! 

11mum1;mmmmmmiimmmmmmlmmmmmm11lmmmmmmimmm I 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

Check suitabil& 

BFB00082544_0041 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 20 12 

Activity ID 

1 D-14D-H1-897 

1 D-14D-H1-918 -- -
1 D-14D-TRCK-70(3) 

1 D-14D-H1-1090 

1 D-14D-H1-911 

1 D-14D-H1-882 

1 D-14CD-H1-678 

1D-14D-H1-904 

·~ 
1D-14D-H1-893 

Drainage & Ducts 

1D-14CD-H1-603 

Ducts 

Activity Name 

Access for Tra~ Lay~ 

Installation of Noise ~ Vibration ~ at (if reqd) 
Set track (1x108m)(sleepers/rail) 

Welding & Grin_di_ng~--
Drainage/Ral!_ Connections _ 

Installation of IMU Boxes and Loops 

Mill Rail Joint I Sealing Compound 

Programme Log~ 

-

230mm Concrete Supporting Layer (ind cure lag) 

Final Rail Alignment - Check and Approve ___ _ 

Investigate services I outfall positions I inlet-outlet 
positions / levels 

Original 
Duration 

H -
5 

3 

3 

3 
4 

0 
4 

3 
275 

2 

275 

Start Finish Duration% Rev Sc Start 
Complete 

19-0ct-12 
1-

0% l-2_3-F=.b-12 - -
19-0ct-12 0% 03-Feb-12 - ---- - - --
19-0ct-12 26-0ct-12 0% 09-Feb-12 - -- -
22-0ct-12 25-0ct-12 0% 10-Feb-12 - -- -
22-0ct-12 25-0ct-12 0% 10-Feb-12 - -- -
22-0ct-12 25-0ct-12 0% 10-Feb-12 -
02-Jan-13 08-Jan-13 0% 29-Mar-12 

01-Aug-12A 15-0ct-12 0% 
30-Aug-12A 11 -Sep-12 A 100% 

23-0ct-12 26-0ct-12 0% 
03-0ct-11 A 13-Nov-12 92.18% 

28-0ct-11 A 31-0ct-11 A I 100% 14-0ct-11 

11-Nov-11 A 13-Nov-12 92.18% 

Traction Ducts 228 21 -Nov-11 A 12-Jul-12A -1D-14CD-H1-D54 Piling to OLE bases required 

1D-14CD-H1-D93 Piling to OLE 

1D-14CD-H1-D94 Breaking down piles for OLE bases 

1D-14CD-H1-D95 Clifton Terrace \.bid 

1D-14CD-H1-D133 TT retain 50% of H1 for trial holes 

1D-14CD-H1-D134 TT have possession of H1 for trial holes 

1D-14CD-H1-D135 TT take possession of 100% of H1 

1 D-14CD-H1-D160 TT retain possession of east end of H1 to complete 
drainage works 

1 D-14CD-H1-666 Traction Ducts & Chambers 

1 D-14CD-H1-D161 Traction Ducts can commence due to resolution of 
comms ducts conflicts 

1 D-14CD-H1-D185 TT retain possession of Grosvenor St therefore 
cannot complete Traction Ducts 

1 D-14CD-H1-D186 Services under ramp at Haymarket Bar 

0 

0 

0 

0 

0 

0 

0 

0 

8 

0 

0 

0 

21-Nov-11 A 16-Jan-12A 100% 

09-Jan-12A 16-Jan-12A 100% 

17-Jan-12A 23-Jan-12A 100% 

17-Jan-12A 03-Feb-12A 100% 

20-Feb-12A 28-Mar-12A 100% 

02-Mar-12A 20-Mar-12A 

28-Mar-12A 21-May-12A1 

21-May-12 A 25-Jun-12 A 

08-Jun-12 A 12-Jul-12 A 

08-Jun-12A 

21-Jun-12 A 04-Jul-12 A 

1 O-Jul-12 A 12-Jul-12 A 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
Comms Ducts 247 02-Mar-12A 15-0ct-12 100% 

1D-14CD-H1-D136 ., _______ _ 
1D-14CD-H1-D137 ., _______ _ 
1D-14CD-H1-D138 ., _______ _ 
1D-14CD-H1-D162 

TT have possession of H1 for trial holes~ 
TT retain 50% of H1 for trial holes - --------
TT take possession of 100% of H1 

TT retain possession of Grosvener St end of H1 to 
complete drainage works 

J 1D-14CD-H1-D164 Lagan Encounters services in duct run excavation 
J 1 D-14CD-H1-657 ~ Comms Ducts& Chambers 

J 1D-14CD-H1-D165 Duct Bank Design ammended to avoid utilities 
J--1 D-14CD-H1-D204 TT in possession of carria_geway __J 

0 
0 

0 

0 

6 
0 
0 

I 02-Mar-12 ~ 20-Mar-12A_I 100% 

T_30-Ma_r-12~A 28-Mar-1 ~ _ 10~% 
28-Mar-12A 21-May-12A1 100% ----- - - -- -
21-May-12 A 28-Jun-12 A 100% 

24-May-12A 02-Jul-12A 100% 

24-May-12A 31-Ma_y-12A I 100% 

31-May-12A t 07-Jun-12A 
12-Sep-12 A 15-0ct-12 

25-Nov-11 

26-Jan-12 

Rev 5c Finish 

---
16-Feb-12 

15-Feb-12 

15-Feb-12 

15-Feb-12 ---
04-Apr-12 

21-Feb-12 

16-Feb-12 

14-Mar-12 

18-0ct-11 

09-Jan-12 

-. 

03-Feb-12 

1 D-14CD-H1-D47 Pile positions not yet IFC. Services still require 
relocation to allow piling 

1

--1 D-14CD-H1-D48 J Services exposed by TT still require backfilling and 
reinstatement of footpath 

0 

0 

j 11-t'!oy-~121-Nov-~ 1 __ 10~% 
fi"6-'Nov-11 A 30-Nov-11 A 100% 

16-Nov-11 A 07-Dec-11 A 100% -1= 
Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

B ILFINGER BERGER SI EM ENS 
Civil 

24-0ct-12 16:12 

2012 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

A~ss for Tr~ck Laying 

ln$tallation of;Noise & Vi 

Cl 
;Set track (1x108m)(sl 
Welding & i:;rinding 

Cl ~rainage/~ail Connec 
Cl Installation 'of IMU Box 

-P ct-12, 23&mm Coner 

o j lnvestigat~ services I ?utfall postt!ons . . . . . . 

Piling to OLE l:>ases requited 
Cl] Pilirig to OLE : . 

CD ireaking dJwn piles for; OLE base,s 
o:::::D Clifton terrace \.bid . 

0 1 : TT retain 50% of H1 for trial holes 
:c:::::::n I ! I • 

TT have possession of H1 for trial holes 
jlji · · · · · · · · l I I TT take po~ssion of 100% of H1 : 

jjjj . Ii OOI irT retain ~ssession o'.f east end ~f H 
. . 

to corj,plete drai~age works 

. u111111111111 i\i1 111 1j Tra~ion Ducts. & ambers 

: 0 Traction Ducts ca~ commen<;e due to r~solu ion of ~mms ducts conflicts 

rnmto TT retain possession of Grosv~no St therefore cannot complet 

D Services under r.am 

:IIlllilllllII Tr have po~ssion of ~1 for trial ~oles 

[l]IlJ : TT retain 50% of H1 for trial hol~s 
li ljOOOOOOOOlll)Oililill 11 I TT take possession of 100% of H1 : . 

' ' 1011il!ililililililill ll ; TT retain hossession bf Grosverier 
I ~ : : : . ' ' ' 

i-111-i11-111-11 -111-111""iii""iil.,.,.I! '. : = Corrims 

mll( Lagan E~counters ~rvices in d~ct run ex~vat 

nm Duct ~nk Design; ammende~ to avoid 4tiliti 

ver to TT (or BT d ive;rsion 

ns not yet (IFC. Serv(ices still req~ire relocajion to allowj piling . . ' 
t I I ! 

s exposed :by TT still tequire ba~lling and f einstatemer t of footp~th 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev Sc Milestone 
16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 42 of 56 

SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 
Revision Sc • + Milestone 

18-Feb .. Revision 2 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc scs BBS li1JI[[[[jIJ Actual Work 0 O Changed Works 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0042 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
B ILFINGER BERGER SI EM ENS Revision Sc (120621) 

24-0ct-12 16:12 
Civil NETWORK 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Comple~ 1---Ja- n--,--F-eb--.--M- ar--.--A- pr- ...... - M- a_y_"T"""_Ju_ n_T"""_J_u_l _T"""_A_u_g_T"""_Se_ p_r-_O_a~"""T'"-N-o-v--,r--~D-ec- ~ 

1 D-14CD-H1-DS3 Piling to OLE ba~s required _____ _ 

1 D-14CD-H1-D4_9 _ _,_T_T retain po.:_ession _9f 4 OJ:.E bases in H1 
1 D-14CD-H1-DSO No IFC coordinates issued for Pile locations OLE 

1 D-14CD-H1-DS1 

1 D-14CD-H1-DS2 

1 D-14CD-H1-6S8 

1 D-14CD-H1-D89 

1 D-14CD-H1-D91 

1 D-14CD-H1-D92 

1 D-14CD-H1-D130 

1 D-14CD-H1-D131 

1 D-14CD-H1-D132 

1 D-14CD-H1-D1S9 

2046, 1826, 1966 

11 Kva cable diversion 

Traffic signal ducts installed in footpath 

Traffic Signal Ducts 

Piling to OLE 

Breaking down piles for OLE bases 

Clifton Terrace \bid 

TT have possession of H1 for trial holes 

TT retain 50% of H1 for trial holes 

TT take possession of 100% of H1 

TT retain possession of east end of H1 to complete 
drainage works -~-

1D-14CD-H1-D176 TT retain possession of Grosvenor Street ' ~ 
1D-14CD-H1-D209 tNC 682 issued -~-
1D-14CD-H1-D203 TT in possession of carriageway south of track _ 

1 D-14CD-H1-D210 TT in possession of carriageway north of track 

1 D-14CD-H1-D139 TT have possession of H1 for trial holes 

1 D-14CD-H1-D187 TT retain 50% of H1 for trial holes 

1 D-14CD-H1-D188 TT take possession of 100% of H1 

1 D-14CD-H1-D189 TT retain possession of east end of H1 to complete 
drainage works 

1D-14CD-H1-D212 tNC 682 issued J 1D-14CD-H1-D211 TT in possession of carriageway south of tracks 

1D-14CD-H1-D213 TT in possession of carriageway north of tracks 

1 D-14CD-H1-D68 H1 Handed over to BBUK after BT slewed 

1 D-14CD-H1-D69 Pilin~ to OLE bases required 

1D-14CD-H1-D99 Clifton Terrace \bid - --
1D-14CD-H1-D190 TT take possession of 100% of H1 

1D-14CD-H1-D191 TT retain possession of east end of H1 to complete 
drainage works 

1D-14C-H1-926 Installation of IMU Drains and Cable Ducting 

~ 1D-14D-H1-883 Installation of IMU Drains and Cable Ducting 

1D-14CD-H1-D192 Cannot complete due to TT possession 

1D-14CD-H1-D200 Out of Seq_uence Working 

Drains 

4 21-Nov-11 A l 16-Jan-12A ~ 0%_1 
0 30-Nov-11 A 07-Dec-11 A 100% -- ---
0 30-Nov-11 A 08-Dec-11 A 100% 

0 01-Deo-11 A 07-Dec-11 A l 100% 

0 12-Deo-11 A 14-Dec-11 A l 100% 

4 13-Deo-11 A 19-0ct-12 70% 16-Nov-11 

0 09-Jan-12A 16-Jan-12A 100% 

0 17-Jan-12A 23-Jan-12A 100% 

0 17-Jan-12A 03-Feb-12A 100% 

0 02-Mar-12A 20-Mar-12A 100% 

0 20-Mar-12A 28-Mar-12A 100% 

0 28-Mar-12A 21 -May-12 A l 

0 21-May-12A 25-Jun-12A 

0 2S-Jun-12A 23-Jul-12A 

0 10-Sep-12A 10-Sep-12 A 

0 

0 

0 02-Mar-12A 

0 20-Mar-12A 100% 

0 28-Mar-12A 100% 

0 21-May-12A 25-Jun-12A 100% 

0 10-Sep-12A 10-Sep-12 A 100% 

0 12-Sep-12A 2S-Sep-12A 100% 

0 2S-Sep-12A f 1S-Oct~ 0% 

s 

s 21-Nov-11 A 100% .... 
0 17-Jan-12A 100% .... 
0 28-Mar-12A ~ -M~y-12A 100% 

- .... 
0 21-May-12A 2S-Jun-12A 100% 

1 22-May-12A 03-Jul-12A -- 100% 17-Nov-11 

2 22-May-12A 03-Jul-12A 100% 17-Jan-12 

0 1 2S-Jun-12 A 03-Jul-12A 100% 

0 16-Jul-12A 18-Jul-12A 100% 

220 03-0ct-11 A 27-Jul-12A 100% 17-0ct-11 

Outfall Connections 197 ••Q•GlfUtfl®ltM 100% 17-0ct-1 1 

1 D-14CD-H1-D11 

1D-14CD-H1-D12 

1D-14CD-H1-D13 

ADDITIONAL WORKS. TRIAL HOLES. PW TNC I 
13C/13E 

CILIFTON TERRACE PAVEMENT 

5 I 03-0ct-11 A 24-0ct-11 A I 100% 

02-Nov-11 A 100% 

BT FIBRE OPTICS TO BE SLEWED S 02-Nov-11 A 21-Nov-11 A 100% 

.... 
McNICOLAS WORKING ON OLE UTILIT:l_ES IN s_i:O-Oct-11 A 

-~- _ _.___ __.___ 

Revision Checked Approved Date Revision Checked Approved 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

22-Nov-11 

18-Nov-11 
19-Jan-12 

Pili~g to OLE ~ases requi~ed 

in posessitjn of 4 OL!f bases in ~1 . 

coordinat~s issued fqr Pile locatipns OLE 2946,1826,1~66 

cable diver;sion 

c signal dui:ts installed in footpatti 
lllllllllllllllllll 11111111111111111,IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII 111111111111111111 111111111111111111 11111111111111111 111111111111111111 111111111111111111 IIIIII I 

' ' ' . . ' 

CiiD Pilirig to OLE : 

([j] ~reaking dtjwn piles for; OLE ba~s 

IITiTiiiiID Clifton terrace \bi~ : . : 
:liiTiiiiiiiD TT have pos,session of f-)1 for trial holes 

liTIIl : TT retain 50% of H1 for trial holes , 
li '!IJIJIJIJIJIJIJIJIJ\JIJIJIJIJIHjl TT take possession of 100% of H1 : 

: : 0 11111/"""""""' in retain p~ssession ~feast end ~f H 
' . . . 

Ii ( TT retain possession of. Gr 
. . I tNC $82 i 

c::J 

. ' . ' ' . 
' . ' ' . ' 

lllllllllllllllllll 11111111111111111 11111111111111111111111111111111111111 111111111111111111 111111111111111111 111111111111111111 111111111111111111 111111111111111111 IIIIII I 

(liiTiiiiiiiD Tt have po~ssion of ~1 for trial ~oles 

· liiiil ; TT retain 50% of H1 for trial hol~s , . 
li ,!IJIJIJIJIJIJIJIJ11iJ1J1JIJIJ1Jili TT take po~ssion of 100% of H1 ; 

: ' 0 11i11i111111111111 1J1 ~T retain p~ssession o:f east end 9f H 

. . . . 
ver to TT (or BT d ive;rsion 

d over to BBU K after. BT slewed: . . . 
Piling to OLE bases requited 

lllillil$ Clifton Terrace \bid 
: : 111i111111111111111111l111111111111 j ' ' 

Tf take po~ssion of 1()0% of H1 : . 
liiiiii)ii11111111111 i1 !'f retain ppssession of east end ?f H . . . 

. . 
Tr~ffic Signal pucts 
. 

to corj,plete drai~age works 

: D Lighting Ducts 

to corpplete drai~age works 

to co~plete drai?age works 

!I J)))IIJ))J))J))J))J))J))I I =: Installation of IMU Diain and C~ble Ducting 
rn 11 uj 111111111111111111 (! = ; Installation of I U Drains and Cable Ductin . . . 

Cannot complete dlle to TT posse 
D oJt of Se uerlce Workiri 

:27-Jul-1 "1, Drains : . . ' 
;27-Jul-12~. Outfall C?nn ions 

- TRIAL HOLES- PW TNC 13Cf13E 

. . . 
NG ON 0LE UTILITIES IN CIWFTON TERRACE PAVEMENT . ' 

' ' 

TICS TO :SE SLEWED 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev Sc Milestone 

Page 43 of 56 Revision Sc • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544_0043 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

NETWORK 
Updat ed for On - St reet Progress t o 13 October 20 12 

Activity ID 

Date 

1 D-14CD-H1-D38 

1 D-14CD-H1- D34 

1 D-14CD-H1- D35 

1 D-14CD-H1- D39 

1 D-14CD-H1- D84 

Activity Name 

Access to footpath required for TT for repair of virgin 
media ducting and construction of chambers 

H1 Handed over to TT for BT diversion 

H1 Handed over to BBUK after BT slewed 

Piling to OLE bases required 

Existing Manhole dimensions inadequate for internal 
backdrop 

--+--
1D-14CD-H1 -D36 11 Kva cable diversion 

-4--
1 D-14CD-H1 -D37 Installation of service protection for piling operation 

1D-14CD-H1 -D81 Piling to OLE 

1D-14CD-H1 -D82 Breaking down piles for OLE bases 

1 D-14CD-H1 -D83 Clifton Terrace Void 

1D-14CD-H1 -D117 Drainage Redesign 

1 D-14CD-H1 -D118 TT have possession of site for trial holes 

1 D-14CD-H1 -D119 TT have possession of 50% of site for trial holes 

1 D-14CD-H1 -D120 Details of scottish Water sewer connection 

1 D-14CD-H1 -674 Outfall Connections 

1 D-14CD-H1 -D121 TT retake possession of 100% of H1 

1 D-14CD-H1 -D156 TT retain possession of east end of H1 to complete 
drainage works 

1 D-14CD-H1-D175 

1 D-14CD-H1-D40 

1 D-14CD-H1-D41 

1 D-14CD-H1-D42 

1 D-14CD-H1-D43 

---- -
TT retain possession of Grosvenor Street to 
complete works 

BT FIBRE OPTICS TO BE SLEWED -
H1 Handed over to TT for BT diversion 

H1 Handed over to BBuK afte( BT sJewed 

----
1 D-14CD-H1-D45 

1 D-14CD-H1-D44 

1 D-14CD-H1-D85 

1 D-14CD-H1-D86 

1 D-14CD-H1-D87 

1 D-14CD-H1-D88 

1 D-14CD-H1-D107 

1D-14CD-H1-D108 

1D-14CD-H1-D122 

1D-14CD-H1-D123 

1D-14CD-H1-685 

1 D-14CD-H1-D124 

1 D-14CD-H1-D125 

1D-14CD-H1-D126 

1D-14CD-H1-D127 

1D-14CD-H1-D128 

1D-14CD-H1-D129 

1D-14CD-H1-D157 

Piling to OLE bases required 

=1 11 _Kv~ cable diversion 

Piling_ to OLE 

Br! aking_dow~ iles for 0_1:.E bases 

Clifton Terrace Void 

MH 10/04/03 

MH 10/03/02 

MH 10/05/01 ------
Drainage to discharge point 

Existing Gas M~ --

_Q_r~in~ge ..!£.Pi~arge ~ oints 
D~ l~age to be redesigned 

Ti:_ have po~ssio~ H1 for trial holes 

TI retain 50% of H1 for trial holes 

MH on line of storm sewer 

MH on line of storm sewer 
-- - ------n:. take possession of.!_ 00~ of ~ 1 

TI retain possession of east end of H1 to complete 
drainage works 

Pavement Construction over t racks 

Concrete Upstand 

Revision Checked Approved Date 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-1 1 Revision 3a 

Original Start Finish Duration% Rev Sc Start 
Duration Complete 

0 I 09-Nov-11 A 113-Dec-11 A 100% 

0 11-Nov-11 A 21 -Nov-11 A l 100% 

0 21-Nov-11 A 01-Dec-11 A l 100% 

0 21-Nov-11 A 16-Jan-12A 100% 

0 28-Nov-11 A 01-Jul-12A 100% 

0 01 -Dec-11 A 07-Dec-11 A 100% 

0 05-Dec-11 A 09-Dec-11 A 100% 

0 09-Jan-12A 16-Jan-12A 100% 

0 17-Jan-12A 23-Jan-12A 100% --
0 17-Jan-12A 03-Feb-12A 100% 

0 02-Mar-12A 16-Apr-12A 100% 

0 02-Mar-12A 20-Mar-12A 100% 

0 20-Mar-12A 28-Mar-12A 100% --
0 21-Mar-12A 27-Jul-12A 100% 

6 28-Mar-12A 20-Jun-12A 100% 17-0ct-11 --
0 28-Mar-12A 21 -May-12A 100% 

0 21-May-12A 25-Jun-12A 100% 

- - -j O J 25-Jun-12A 23-Jul-12 A J 100% 

wn·e 02-Nov- 11 A 27-Jul-12A 100% 

o_ I 02-Nov-11 A I 3~ Nov-11~ 1 

0 1 11-Nov-11 A l21-Nov-11 A -
0 -
0 -
0 -
0 -
0 -
0 -
0 -
0 -
0 

0 

0 

0 

292 

259 

21-Nov-11 A 01 -Dec-11 A 

21-Nov-11 A 16-Jan-12A 

21-Nov-11 A 16-Jan-12A 

01 -Dec-11 A 07-Dec-11 A 

09-Jan-12A 16-Jan-12A - ---
17-Jan-12A 23-Jan-12A 

_17-Jan-1~A [ O~-~eb-12A 
31 -Jan-12A 28-Mar-12A - --- -
31 -Jan-12A 28-Mar-12A ---
31 -Jan-12A 28-Mar-12A 
---- - - ----
31 -Jan-12A 28-Mar-12A 
-- ----- --
02-Feb-12A 08-Feb-12A --- --

10-Aug-12A 02-Jan-13 

10-Aug-12A 06-Nov-12 

Revision Checked 

SCS/MHE 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
100%-i-

100% 
I 

__, 
100% ---
100~ l 09-Nov-11 

100% 

100% 
100%-i-

100% 
I 

100% 

100% 

100% 

80.42% 21-Feb-12 

93.59% 21-Feb-12 

Approved 

BSC 

Rev 5c Finish 

25-0ct-11 

25-Nov-11 

29-Mar-12 

08-Mar-12 

BILFINGER BERGER SI EM ENS 
Civil 

24-0ct-12 16:12 

2012 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
. ' . ' 

to footp~th require~ for TT for :repair ofv!rgin media ~ucting anq constructi<;>n of cham~ers 

ver to TT for BT diversion 
' ' 

d over to ~BU K after; BT slewed: 

' ' 
Existing Manhole din:iensions in~de uate fo.r internal bi:ick drop 

• • • • + 

cable diver,sion 

tion of ser.i ice protection for piling operation 

[] Pili~g to OLE : : : 

mn Breaking ddwn piles foi. OLE baJs 

ic:::jJ Clifton f errace Voi~ : 

:• 1 11 1 Dr~inage Red~sign : 

:o:::::::Jl TT have possession of site for trial boles 

' D : TI have ~ossession 6f 50% of site for trial ~oles , 

' ' 

· · · : Details of *°ttish Wa~er 
u1i111 1111111111111 11i11 1111111111111111 1ii 111111111111 "'7' Outfall ¢onnection~ 

.. ui .... i -~~ ........ ~=11 Tt retake po,ssession ot, 100% of H:1 

wer C9nnection 

' ' !1" retain p?ssession ot east end ?f H to coryiplete drai~age works 

OPTICS to BE SLl;WED 

ver to TT tor BT d ive;rsion 

dover to BBUKafter. BT slewed: 
' ' ' 

Preparation fo,r Piling to ~LE bases : 

Pili~g to OLE ~ases requi(ed 

cable diver;sion , 
Cilil .. ' ' P1hng to OLE : . . 

mn Breaking down piles for. OLE base;s 

l!IT!I!I!I)J Clifton Terrace Void : 
iiliiliiiiiii 111111flli 11 iiiiiiiiiiii j : MH 1 D/04/03 
{1jjjjjljljljljjjjh'@jjjjjljljljl jj :, MH 1 D/63/02 

(1jjjjjjj1Jijjjjjjji:jjjjjjjjjjjjjjjj jj i MH 1 D/05/01 , 

i,iiiijjjjjjjjjjijjjj,Ojjjjjjjjjjjjjjj j :, Drainage to discharge point 

. ' ' . ' ' 
' ' ' ' ' 

rn ii11 11111111 1111 T:T retain po~ssion of: Gr 
' ' ' 
' ' 

01n s 

~ Existi~g Gas Mai~ : : : : i ii liiiiiiiiiiijiliiiiiiiiiiiiiiiii!iiiiiiiiiiiiiiiiiil11111111111111111111)iiiiiiiiiiiiiiiiii(1iiiiiiiiiiiiii1I '. 

: ~jil iiliiiiiiiiiii j : Drainage !o be redesigned : : 

:liTilTilIIlII TT have po~ssion of f-)1 for trial t)oles 

Drainage to Disch~rg Points: 

-
c::::::::J 

IIlilJ :TT retain 50% of H1 for trial holes 

I : MH on linJ of storm ~wer 

I : MH on lin~ of storm ~wer , 
i iJ lljjjljjjljjjljljjjijljjjljjjljjil Tt take poskssion of 1 bo% of H1 : 

, ' lli jljljjjljljljlJijlj l !T retain ~ssession oi east end ?f H 
I I I I 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev Sc Milestone 

to co~ plete drai?age works 
' ' 

06-

16-Feb .. Revision 1 SCS/M ... BSC 

18-Feb .. Revision 2 SCS/M ... BSC 

08-Sep-11 Revision 4 scs BSC Page 44 of 56 
16-Feb-12 Revision 4c scs BBS 

Revision Sc • + Milestone 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc scs BBS li1JI[[[[jIJ Actual Work 0 O Changed Works 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

BFB00082544_0044 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

Activity ID Activity Name 

~ CD-H1 -7~6-Dy Excavation of Carriageway 
~ CD-H1 -7~6-D3 TT in possession of H6 

1D-14CD-H1 -736 Concrete Upstand --------------~ 
Sealant 

1 D-14CD-H1-718 Sealant to Concrete Upstand 

Phase 1 Carriageway Construction 

1 D-14CD-H1 -701 Excavate Eastbound Lane to Formation (incl for 
Capping) 

1 D-14CD-H1 -692 

1 D-14CD-H1 -693 

1 D-14CD-H1 -724 

1 D-14CD-H1 -73S 

1 D-14CD-H1 -716 

1 D-14CD-H1 -697 

1 D-14CD-H1 -711 

1 D-14CD-H1 -699 

1 D-14CD-H1 -702 

1 D-14CD-H1 -703 

1 D-14CD-H1 -708 

1 D-14CD-H1 -734 

1 D-14CD-H1 -745 

1 D-14CD-H1 -726 

Plane Access Area 

1D-14CD-H1 -D207 

1D-14CD-H1 -910 

Finishes 

Remove existing kerbs 

Check suitability of formation (ongoing) 

Capping Layer to Eastbound Carriageway (600mm) 

Sub-base 220mm all carriageway areas 

Kerbing K7 - Eastbound/Islands/Crossings 

Kerbing K11 

~ 
Sub-base shape all carriageway areas 

Gullies 

Traffic Signals 

Footpath Works 

Setted Areas 

225mm Base 
60mm Binder 

3Smm Wearing Course 

Carrlage~ a.r Value E~gin~ erin_g _ 
Plane Arxess Area - Eastbound Lane 

1D-14CD-H1 -920 __J Signs / Street Furniture 

1D-14CD-H1 -707 J Road Signs and Markings 

Expose and lnfil Underground Chambers (ref TIE plan of 19 June 09) 

1 D-14CD-H1 -D15 McNICOLAS WORKING ON OLE UTILIITIES IN 
CLIFTON TERRACE PAVEMENT 

1D-14CD-H1 -D16 

1 D-14CD-H1 -D55 

1 D-14CD-H1-D56 

1 D-14CD-H1-D60 

1 D-14CD-H1-D57 

1 D-14CD-H1-D58 

BT FIBRE OPTICS TO BE SLEWED 

H1 Handed over to TT for BT diversion 

H1 Handed over to BBUK after BT slewed 

Piling to OLE bases required 

TT retain posession of 4 OLE bases in H1 

No IFC coordinates issued for Pile locations OLE 
2046, 1826, 1966 

Original 
Duration 

0 
0 
12 

26 

2 

296 

2 

2 

0 
2 

4 
7 

8 
4 
2 

4 
4 
9 
5 
2 

244 

0 

44 

5 
5 
13 

5 

0 
0 
0 
0 
0 
0 

Start 

1 10-Aug-1~ 
04-0ct-12A - --
11 -0ct-12 A 

27-Nov-12 

27-Nov-12 

20-Apr-12A 

26-0ct-12 

26-0ct-12 

26-0ct-12 

26-0ct-12 

30-0ct-12 

05-Nov-12 

05-Nov-12 

09- Nov-12 

13-Nov-12 

14-Nov-12 

14-Nov-12 

15-Nov-12 

15-Nov-12 

22-Nov-12 

26-Nov-12 

20-Apr-12A 

_30-Apr-1_2A_ 
25-0ct-12 

07-Nov-12 

07-Nov-12 

28-Nov-12 

20-0ct-11 A 

20-0ct-11 A 

02-Nov-11 A 

11 -Nov-11 A 

21-Nov-11 A 

21-Nov-11 A 

30-Nov-11 A 

30-Nov-11 A 

EDINBURGH TRAM m 

Finish 

1S-Oct-12 

1S-Oct-12 

06-Nov-12 

02-Jan-13 

02-Jan-13 

08-Jan-13 

30-0ct-12 

30-0ct-12 

30-0ct-12 

OS-Nov-12 

14-Nov-12 

15-Nov-12 

15-Nov-12 

15-Nov-12 

20-Nov-12 

20-Nov-12 

28-Nov-12 

22-Nov-12 

26-Nov-12 

27-Nov-12 

26-0ct-12 

15-0ct-12 -
26-0ct-12 

08-Jan-13 

14-Nov-12 

08-Jan-13 

16-Jan-12A 

02-Nov-11 A 

21 -Nov-11 A , 

21 -Nov-11 A , 

01-Dec-11 A l 

16-Jan-12A 

07-Dec-11 A l 

08-Dec-11 A 

BILFINGER BERGER SI EM ENS 
NETWORK Civil 

24-0ct-12 16:13 

Duration % Rev 5c Start Rev 5c Finish 2012 
Comp~~ 1---Ja- n---,---F-eb--...,.....-M--ar--...,.....-A- pr--....... --M- a_y __ ...,...._Ju __ n __ ..--J-u-1--..--A-u-g--..--Se--p--,---O-a---,---N-o-v --,.---D-ec--~ 

0% 
o:A, I~ 
30% 21 -Feb-12 08-Mar-12 

0% 27-Mar-12 29-Mar-12 

0% 

79.34% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

96.23% 

0% -
0% 

0% 

0% 

0% 
100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

27-Mar-12 29-Mar-12 

21-Feb-12 03-Apr- 12 

22-Feb-12 24-Feb-12 

22-Feb-12 24-Feb-12 

22-Feb-12 

22-Feb-12 24-Feb-12 

24-Feb-12 01 -Mar-12 

01 -Mar-12 12-Mar-12 

01 -Mar-12 13-Mar-12 

07-Mar-12 13-Mar-12 

09-Mar-12 13-Mar-12 

12-Mar-12 16-Mar-12 

14-Mar-12 20-Mar-12 

13-Mar-12 26-Mar-12 

1S-Mar-12 22-Mar-12 

22-Mar-12 26-Mar-12 

26-Mar-12 27-Mar-12 

21 -Feb-12 22-Feb-12 

22-Feb-12 

05-Mar-12 03-Apr-12 

' ' ' 
' ' ' 

NG ON (;)LE UTILl(TIES IN C~IFTON TE;RRACE PA,VEMENT 

ver to TT (or BT d iv~rsion 

' ' ' 
Pili~g to OLE ~ases requi~ed 

in posessitjn of 4 OL!f bases in 1-j1 

coordinat~s issued fqr Pile locatipns OLE 2P4B,182B,1~6B 

Ex~vation of <;:arriagewa 

TT (n possessi~n of H6 
~ Concrete U s 

bl! Excavate! Eastbound 
' ' ' ' 

bl: Remove ~xisting ker 

~ ~heck sult$bility of for 
: Capping ~ayer to Ea 
l;J Sub-base 220mm 

: 61 Ker~ing K7 - E 
: bl Kerbing K11 

Q Su~-base sha 
g Gu~ies 
Q Traffic Signal 
Q Footpath W 

bl : Setted Ar 
bl 22Smm Ba 

IJ i6omm Bin 
D ; 35mmW 

;Plane Arxe'.ss Area - E 

bl 

01-Dec-11 A ~7~C>e~~~o~ 0 ----- ---
1 D-14CD-H1 -D59 11 Kva cable diversion 

-- --- cable dive~sion 
[lll] Pilin to OLE : 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1D-14CD-H1-D96 Piling to OLE 

Phase H2 - Haymarket Station frontage and approach to Viaduct 

Excavation & Track Construction 

1 D-14G-H2-900 

1 D-14G-H2-691 

Excavat ion 

Erect Pedestrian Barrier 

I Site Clearance 

0 

370 

370 

2 

2 

331 

09-Jan-12A 

31-Mar-11 A 

31-Mar-11 A 

23-Mar-12A 

26-Mar-12A 

26-Mar-12A 

16-Jan-12 A 100% 

14-Mar-13 70.82% 

14-Mar-13 70.82% 

24-Mar-12A 

09-Jan-13 

18-Jan-13 

100% 

60% 

79.16% 

04-Apr-12 

04-Apr-12 

13-Jul-12 

13-Jul-12 

04-Apr-12 09-Apr-12 

04-Apr-12 J 09-Apr-12 

09-Apr-12 19-Apr-12 

----~-2 26-Mar-12A 10-Jan-13 I 50% 09-Apr-12 I 
Revision Checked Approved Date Revision Checked Approved 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 45 of 56 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed lo 121013 scs BBS 

Erect Pedestri 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 0 Rev Sc Milestone 

Revision Sc + + Milestone 

li1JI[[[[jIJ Actual Work 0 0 Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0045 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 
24-0ct-12 16:13 

EDINBURGH TRAM m 
BILFINGER B ERG ER SI EM ENS 

Civil NETWORK 

Activity ID Activity Name Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Comp~~ 1---Ja- n--....... --F-eb--...--M--ar--...--A- pr--....... --M- a_y __ "T"""_Ju __ n __ T"""_J_u_l __ T"""_A_u_g __ T"""_Se __ p __ r-_O_a~"""T'"--N-o-v--,r--~D-ec--~ 

1 D-14G-H2-D1 

1 D-14G-H2-D2 

1 D-14G-H2-D35 

1 D-14G-H2-D36 

1 D-14G-H2-D39 

1D-14G-H2-687 

OLE Foundations 

1D-14G-H2-D15 

Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

Road Planned for TT Arxess ~ 
TT take full possession of H2 

Track Only Excavat_ed __ _ 

TT 1n possessmn of carriageway 

TT in H6 

_J Out of Sequence working 

- ] Make good Formation wnh Type 1 (Ave 220mm) 

I 1Q-Ja~ 13 11 -Jan-13 ~ J % J 
tMMDtf+ll~IMdMtllfll 
· 26-Mar-12 A 15-Jan-13 50% 11 -Apr-12 19-Apr-12 

----- --
0 26-Mar-12A 26-Mar-12A 100% --o---------'--------~ o ___ 28-Mar-12~ 21-May-12A 100_'.'A> 

0 21 -May-12A 15-0ct-12 0% _ ___,. _______ -1--------
0 _ 12-Sep-12A 25-Sep-12A l--:ioo% 

0 04-0ct-12A 15-0ct-12 0% _j 
· lflMdW;J•IPW-

1 

321 

0 

2a-Mar-12A 21 -May-12A 100% 

1
12-Sep-12A 

10-Jan-13 

15-0ct-12 0% 

11-Apr-12 A 15-0ct-12 

11-Apr-12 A 15-0ct-12 

21 -May-12A 23-Jun-12A 

28-Mar-12A 25-Jul-12A 100% 
- - - -

28-Mar-12A 21 -May-12 A 100% 

19-Apr-12 

19-Apr-12 

26-Apr-12 

1 D-14G-H2-682 

1 D-14G-H2-D7 

1 D-14G-H2-D8 

1D-14G-H2-D16 

1D-14G-H2-D17 
-----

~

TT take full po~ ssion of ~2-
Core/Cast OLE Pole Foundations - - - -
No Handover pack issued by TT 

Servi~ s ~ou~ wn~in footprint of base 
Hand dig bases 

New location base 196 
j 

21 -May-12 A 25-Jul-12 A 100% 19-A~ -12 26-Apr-12 

21 -~ ay-1 :z}. ~ ~ May-12!, 100% 

21 -~ ay-12_!. 2_:3-May-12!, 100% 

__21-~ ay-12_!. 23~ ay-12~ 100% 
31 -May-12A 08-Jun-12A 100% 
-- ·--1 - --

_ _, 
1D-14G-H2-D18 New location base 196 

Inbound Track 

Track form 

1 D-14G-H2-D21 

1 D-14G-H2-1140 Carry out inspection and testing of Subgrade 

1 D-14G-H2-D22 TT take full possession of H2 

1 D-14G-H2-D23 TT retain Grosvenor Street Junction 

1 D-14G-H2-981 Blinding Concrete 

1 D-14CD-H1-D193 TT have possession of sne adjacent to Grahams 
section 

1D-14CD-H1-0194 Delay to connecting ducting to Grahams section 

Revision Checked Approved Date 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

.. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

.. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc 

0 31 -May-12A 

370 31-Mar-11 A 

0 28-Mar-12A 

0 21-May-12A 

2 25-Jun-12A 

s 2S-Jun-12A 

- -s 09-Jul-12A 

Revision 

25-0ct-12 Rev. Sc Progressed to 121013 

15-Jun-12A 100% 

14-Mar-13 98.92% 23-Apr-12 13-Jul-12 

24-Apr-12 

21 -Ma_y-12AI 100% 

25-Jun-12A 100% 

18-Jul-12A 100% 24-Apr-12 26-Apr-12 

06-Jul-12A 100% 
___ _, 

17-Jul-12A 100% 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 46 of 56 scs BBS 

scs BBS 

scs BBS 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

= : 

Road Planr.ied for TT Arxess 

l1i! Ii TT take full possession of H2 
..,.___..,.....~~..i-,-~~~..,.._.~~...,..~~-.... .....ui1 i Tra~ Only Exqavated 

c:::J ;TT i po~ssion of car riageway 
I i TT u, H6 

Out:of Sequen~ working . . 
POSSE;ssion of C<J!riageway llllIIIID :TT i 

. . . . 

i lllll l! IIIIIIIIIIII H 

1111,,,,,,,,,,,,,,,,,,11,,,,,,,,,,, i 
Tf take full P,Ossession Qf H2 

I IJ 111 lj 111111111111111111 rj 111 11 1111111 jn 
' . ' a ~o Handov~r pack i~ed by TT 

D ~ervices fo~nd wnhin f~otprint of b~se 
D Hand dig ba~s 

. . 
OTIIl New lqcation ba~ 196 
tlmmm New location b~se 196 

. 5-Jul- A, Trackfor111 . . ' 

. . 
' ' 

Out;of Sequen~ working . ' . ' 

Out;of Sequen!:e working 

po~ssion of car riageway 

Out;of Sequeni;e working 

c. :Make oo 

:z;2-Jun-12A1 Inspection;& Testing 9f S b Graqe 

.... Ii i-· ----........ iii Tt take full ~ossession ~f H2 
I I : . 
, , 18~Ju -1 A, B!inding 

11 ij1111iiiiiiiiiiiii11:i1111 iiiiii I r t take full possession Qf H2 

rn iiiipiiiiiiiiiii 111 :rr retain Grosvenor Street Junction 

nrrvrrrrrnrn , "' Blinding Concrete 

OTifl1 TT hav~ possessi~n of sne adjace t to G~ahams se~ ion 

l!lil1 Delay to connectin 
; ; ~5-Ju 12 A, Place 

Remaining Level of Effort - Crnical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082544_0046 



Programme following Mediation on 8 - 12 Ma rch 2011 

Revision Sc (120621) 

Updated for On • Street Progress to 13 October 20 12 

Activity ID Activity Name Original 
Duration 

1 D-14G-H2-974 Installation of Noise & Vibration Mat (if reqd) 0 

1 D-14G-H2-963 a Access for Track Laying 0 

1 D-14G-TRCK-70(3) Set track (1x72m + 1x126)(sleeperslrail) + mob 9 

1 D-14G-H2-966 _J Welding & Grinding 6 

1 D-14G-H2-947 Drainage/Rail Connections 6 

1 D-14G-H2-968 Installation of IMU Boxes and Loops 6 

1 D-14G-H2-959 Final Rail Alignment - Check and Approve 6 

1D-14G-H2-1150 230mm Concrete Supporting Layer (ind cure lag) 7 

1 D-14G-H2-698 Mill Rail Joint I Sealing Compound 4 

Drainage & Ducts 365 

1 D-14G-H2-715 Investigate services / outfall positions/ inlet-outlet 2 
positions / levels 

Duct s 365 

TT take full possession of H2 

1 D-14G-H2-D29 Out of Sequence working (OLE) 

1 
0 

1 D-14G-H2-688 Traction Ducts & Chambers 5 

1 D-14CD-H1 -D197 TT have possession of site adjacent to Grahams 5 
section 

1 D-14CD-H1 -D198 Delay to co_nnecti~g~l!_ctJng to Grahams ~ction 5 

TT take full possession of H2 

1 D-14G-H2-D6 TT take full possession of H2 0 

1 D-14G-H2-D25 TT undertake drainage 0 

1 D-14G-H2-D28 Out of Sequence working (OLE) 0 

1 D-14CD-H1 -D195 TT have possession of site adjacent to Grahams 5 
section 

1 D-14CD-H1 -D196 Del~_Y to connecti~ dl!_cting to Grahams ~ ct_!?n 5 

1 D-14G-H2-669 Comms Ducts & Chambers 3 

0 
4 

0 

EDINBURGH TRAM 

NETWORK 

Start Finish Duration% Rev Sc Start 
Complete 

I 02-Jul-12A 25-Jul-12A 100% J 
tflZPif+liilMlgN·MHI 
· 31 -Mar-11 A 100% 08-May-12 

01-Aug-12A 100% 08-May-12 

23-Aug-12A 29-Aug-12A 100% 08-May-12 

23-Aug-12A 29-Aug-12A 100% 09-May-12 

23-Aug-12A 29-Aug-12A 100% 09-May-12 

23-Aug-12A 29-Aug-12A 100% 09-May-12 

28-Aug-12A 29-Aug-12A 100% 10-May-12 

30-Aug-12A 04-Sep-12A 100% 14-May-12 

08-Mar-13 14-Mar-13 0% 09-Juf.12 

28-Mar-12A 07-Mar-13 71 .79% 09-Apr-12 

28-Mar-12A 02-Apr-12A 100% 09-Apr-12 

28-Mar-12A 07-Mar-13 71.79% 19-Apr-12 

12-Jun-12A 100% 19-Apr-12 

25-Jun-12A 06-Jul-12A 100% 

09-Jul-12A 17-Jul-12A 100% 

1 28-Mar-12A 
28-Mar-12A 

16-Apr-12A 100% 

21 -May-12A 100% 

25-Jun-12A 100% 

09-Jul-12A 17-Jul-12A 100% - -- - - -
18-Jan-13 23-Jan-13 0% 19-Apr-12 

100% 19-Apr-12 

28-Mar-12A -- -
19-Apr-12A 

22~ ay-12A 23-Ma y-12A 

100% _j 
0% 
--< 

100% 

Rev 5c Finish 

()_3-May-12 

21 -May-12 

17-May-12 

17-May-12 

17-May-12 

18-May-12 

23-May-12 

13-Jul-12 

06-Juf.12 

11 -Apr-12 

06-Jul-12 

26-Apr-12 

24-Apr-1_2 

_ _,__ 

28-Mar-12A 10-Jan-13 99.91% 

100% 

Date Revision Checked Approved Date Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Jan 

scs BSC Page 47 of 56 scs BBS 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Mar 

m 
B ILFINGER B ERGER SI EM ENS 

Apr May 

liJl) 

. . . . 
i11i111111111111111111'111111111111 1 . . 

Civil 

2012 

Jun Jul 
1111111111111 

Aug 

[I!] : 

[I!] : 

[I!] : 

[I!] : 

0: 
® 

Tf take full µ,ossession Qf H2 . 

Sep 

. . 
CIIlll!1]IDl Out 9f Sequen~ working (OLE) 

24-0ct-12 16:13 

Oct Nov Dec 

= Place RC lmi;irov 

<> A~ss for Tra 

lnv~stigate se 

: 01111111111pnnl111 1 : : . . 

mqID TT hav~ posse~n of site adJace t to Grahams se~ ion . . . . . . 
: mo Deia to conn~ctin ductiri to Grahams section: . . . . 

1! 1p11111111111 11 11111. 11111111111 1 TT take full ~ossession ?f H2 

1!}11111111 11111111 (1 11111111111 1 TT take full ~ossession ?f H2 

rn1 1111111 11111111111 i TT undertake drainage : 

CI!liliIIIITIJ Out ~f Sequen~ working (OLE) . , , 

~ TT hav~ possessiQn of site a~jace t to Grahams sec;:tion . . . . . . . . . 
mo Detay to conn~cting ducting to Graha;ms section: 

' ' . ' . ' ' . . 
u 111111111111111111111111111 1111 1 TT take full i:iossession of H2 

Dilyllllll Out of Sequence working (OLE) 
' I I . 

0 : 
. . . . 

. . 21 -May-12 ;, Outfall C~nnections : 

jl1i111111111111111111 i111111111111 1 
. . . 

TT take full i:iossession of H2 

. . . . . . . . . 

ssessiti>n of carria 

Out;of Sequen~ working 

a : lnstallatio 

.; Outfall Connections 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 0 Rev 5c Milestone 

Revision 5c + + Milestone 

Actual Work 0 0 Changed Works 

Remaining Work Summary 

BFB00082544_0047 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 

EDINBURGH TRAM 

NETWORK 
24-0ct-12 16:13 

m 
BILFINGER BERG ER SI EM ENS 

Civil 

Activity ID Activity Name Original I 
Duration 

Start 

I 
Finish 

I 
Duration % Rev 5c Start Rev 5c Finish 2012 
Comp~~ 1---Ja-n--,--IF_e_b---rl--M_a_r ---rl--A-~--~I --M-ay--~I --Ju- n--..--l -J-ul--,--IA_u_g--,--ISe __ p__,l,......O- d--~l,--N- o-v---rl--D-ec----t 

1D-14G-H2:_D5 TT take full possession of 1:3....._ __ o_ 128-Mar-1~ -2_!-May-12A 1~ % I_ ~ --
1D-14G-H2-677 __ D_ra_ina_geto Disch_ a_rg_e Points ______ , 5 16-Apr-12~ 10-Jan-13 __ 9_5% 13-Apr-12 20-Apr-12 

1 D-14G-H2-D24 __ TT_ un_dertake drainage o __ ~ Apr-12 A 21-May-12 A __ 1_00%_ 

1 D-14G-H2-D37 _ TT in possession of carriageway O 12-Sep-12A 25-Sep-12 A 100% 

Pavement Construction over tracks 366 10-Aug-12A 08-Mar-13 71 .59% 23-May-12 09-Jul-12 

Concrete Upstand 

,_ 1D-1~G-H2-932-~ 2 Ex~ va! io~ 
1 D-14G-H2-932-D3 tNC 682 

,_ 1D-14G-H2-932 c;~ete Upstand 

Setts 

1D-14G-H2-953 Setts 

Sealant 

1D-14G-H2-964 I Sealant to Concrete Upstand _____ I 

354 

0 
0 
14 
7 

7 
2 

2 
Carriageway Construction Westbound 

1 D-14G·H~ 9~6 __J Sub-base 220mm all carriageway areas 

1 D-14G·H~ 9~7 _j ~tr~ gthened Kerb (ULE90130-01 -HRL-0113~ 

1 D-14G-H~ 988 K.:!'bing K7 - We~bOU.!:)dll~ands/C~ossings 

1D-14G·H~ 979 ~ Gullies 
1 D-14G-H~ 1 ~ 1 S_ub-base sha~ all camage~ ay a':=as 
1 D-14G-H2-994 225mm Base 

1D-14G·Hf 1~25 j 60mm Binder 

1 D-14G-H2-996 ~ 5mm Wearing Course 

Traffic Signals 

1 D-14G-H2-962-D1 ~ 682 issued 
1 D-14G-H2-962 . ] Traffic Signals 

Footpath Works 

1 D-14G-H2-983-D1 _j tNC 682 issued 

1D-14G-H2-983 ----] Footpath Works 

Finishes 

1D-14G-H2-1170 J Signs / Street Furniture 
• tr. t t ; t 

370 

4 
6 
12 

4 
4 -
5 
1 

1 

360 

0 
4 

365 

0 
4 

370 

5 

1 D-14G-H2-977-D1 j tNC 682 issued 

J--1 D-14G-H2-977 Road Signs and Markings ___ ] 0 
5 

357 

337 

Haymarket Station 

Footpath Works 

1 D-14G-H2-973-D2 TT take full possession of H2 

1D-14G-_H_2-_9_73-D3 -+-o_u_t of Sequence Works 
1 D-14G-H2-973-D4 

1 D-14G-H2-973 

Setts 

1 D-14G-H2-984-D1 

1 D-14G-H2-984 

Kerbing 

TT in possession of area south of track 

_ Footpath Works I Finishes 

I TT in possession of area south of track 

I Setted Areas 

1D-14G-H2-D33 j TT take full possession of H2 
1!)·1~~-H2-952-D1 TT in possession of area south of track 

1D-14G-H2-991 Kerbing K7 

~ : 
4 

357 

0 
15 

342 

0 ---
0 

- -
6 

10-Aug-12A 

10-Aug_:]~A 
1 O.:_Sep-12 A 
11 -0ct-12 A 

24-Jan-13 

24-Jan-13 

06-Mar-13 

06-Mar-13 

10-Sep-12A 

05-Feb-13 

15-0ct-12 

10-Sep-12 A I 

05-Feb-13 

04-Feb-13 

04-Feb-13 

08-Mar-13 

08-Mar-13 I 
14-Mar-13 

29-Jan-13 

76.9% 

0% 
100% 

30% 

0% 

0% 

0% 

0% 
90.27% 

0% 
..... 

23-May-12 

23-M,,-,A 
29-May-12 

29-May-12 

05-Jul-12 

05-Jul-12 

23-May-12 

23-May-12 

13-Jun-12 

I 23-Jan-13 
1 29-Jan-13 

- - ,----- -

13-Jun-12 

07-Jun-12 

07-Jun-12 

09-Jul-12 

09-Jul-12 

13-Jul-12 

30-May-13 
07-Jun-12 

25-Jun-12 

06-Feb-13 - -- - -
06-Feb-13 22-Feb-13 - -
19-Feb-13 25-Feb-13 - - -
19-Feb-13 25-Feb-13 

25-Feb-13 04-Mar-13 

04-Mar-13 05-Mar-13 - -
05-Mar-13 06-Mar-13 

10-Sep-12A 28-Feb-13 

10-Sep-12A 10-Sep-12A 

22-Feb-13 28-Feb-13 

10-Sep-12A 07-Mar-13 

10-Sep-12A 10-Sep-12AI 

0% 

0% 

0% 

0% 

0% 

0% 

0% 
98.89% 

100°u 
0% 

98.9% 

100% 

01 -Mar-13 07-Mar-13 0% 

10-Sep-12A 14-Mar-13 93.52% 

08-Fe~ 13 15-Feb-13 0% _J 

30-May-12 - -
07-Jun-12 - -
20-Jun-12 26-Jun-12 - - ----
20-Jun-12 26-Jun-12 - -
26-Jun-12 03-Jul-12 - ---
03-Jul-12 04-Jul-12 -
04-Jul-12 05-Jul-12 -·-25-Jun-12 29-Jun-12 

25-Jun-~ 29-Jun-12 
02-Jul-12 06-Jul-12 

02-Jul-i21 06-Jul-12 
11 -Jun-12 13-Jul-12 -11 -Jun-12 18-Jun-12 

I . • • IIHDfi#\:lfW •. 
10-Sep-12At 10-Sep-12A 100% 
07-Mar-13 14-Mar-13 I 0% 1 

28-Mar-12A 25-Feb-13 73.4% 

28-Mar-12A 28-Jan-13 

28-Mar-12A 21-May-12A I 
20-Apr-12A 15-0ct-12 

12-Sep-12A 25-Sep-12A, 

22-Jan-13 28-Jan-13 

12-Sep-12A 25-Feb-13 

12-Sep-12A 25-Sep-12A 

04-Feb-13 25-Feb-13 

28-Mar-12A 04-Feb-13 

28-Mar-12~ 3_!-May-!_2~ 

12-S_!_p~ ?_!>. 2~-~ep-12 A 
18-Jan-13 28-Jan-13 

77.75% 

100% 

0% 

100% 

0% 

95.8% 

100% 

0% 

96.78% 

100% __. 
100% 

0% 

06-Jul-12 

12-Apr-12 

13-Jul-12 

26-Jun-12 

30-Apr-12 04-May-12 

30-Ap<-~ 04-May-12 
05-Jun-12 26-Jun-12 

05-Jun-12 26-Jun-12 

26-Apr-12 05-Jun-12 

26-Ap<-1 J 04-May-12 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 
Page 48 of 56 

06-Ma.. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

II TT take full possession of H2 
1111111111111111111111111111111111111111111111 1111111111111111111111111111111111111111111111111111111111111111111 ' = · ' • I I • 

... I ~ ...... O ~ ...... ill Tt undertak~ drainage : 

or:::J :TT i ) PO~ssion of car riaaeway 

. : : 
' 

11
""'""'' "'""""""""""'"""""'""""....,..."'"'""II I Excavation 

' ' i tNC 682 
: , I 

.. 
: u,1,,,,,,,,,,,,,,,,,,1,,,,,,,,,,,,1 T1' take full P,Ossession ~f H2 

. 

. ' 

I tNC 682 i >SUed : 

. 
' 

' 

I tNC 682 i >SUed : 

. 

. 
I tNC 682 i ~ed : 

' ' 

""""J.J..J.J.J.wJ.J.w=w...J.J.J.J.J.J.wJ.J.w=w...J.J.J.J.J.J.wJ.J.w=: w...J.J.J.J.J.J.wJ.J.u..J.J.J.w...J.J.J.J.J.J.wJ.J.WJ.J.Jj l Out;of Sequence Works 

, , filIIT!IIl :TT i i po~ssion of ar~a south of 

ll!j!l!l!l!l!l!l!l!llll,lll!l!l!l!ll!I tj" take full ~ossession ?f H2 
' ' ' ' ' . ' ' 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works O O Rev 5c Milestone 

Revision 5c 

li1JI[[[[jIJ Actual Work 

c::::::::J Remaining Work 

+ Milestone • 
0 O Changed Works 

•.--•. Summary 

' ' 
' ' . ' ' 
' ' 

filIIT!IIl hT i 1 po~ssion of ar~a south of 
' ' ' ' ' 

filIIT!IIl TT i i po~ssion of ar~a south of 

BFB00082544 0048 



Programme following Mediation on 8 - 12 Ma rch 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updat ed for On - St reet Progress t o 13 October 20 12 

Activity ID Activity Name Original Start Finish Duration% Rev 5c Start Rev 5c Finish 

Date 

02-Feb 

1 D-14G-H2-952 Kerbing K11 

Excavat ion 

1 D-14G-H2-1160-D28 TT take full possession of H2 
1 D-14G-H2-1160-D3 Out of Sequence Working 

1D-14G-H2-1160-D4 TT in area south of track 

1D-14G-H2-1160 Excavation 

1D-14G-H2-1160-D6 TT in H6 

Phase H3A - Ch.131, 100 - 131,050 (~st Maitland St reet) 

1 D-14MN-H3A-976 Erect Pedestrian Barrier - -- --
1D-14MN-H3A-1000 HAYMARKET FULL ROAD CLOSURE 

1D-14CD-H1-D199 TT Take full Possession of H3A - ---- ---
1D-14MN-H3A-957 Site Clearance -
1 D-14MN-H3A-978 Plane Main Carriageway 250mm - Eastbound side 

over voids 

1 D-14MN-H3A-346 Kerbing 

1 D-14MN-H3A-348 Sub-base shape all carriageway areas 

1D-14MN-H3A-490 225mm Base 

1D-14MN-H3A-361 60mm Binder 

I 

I 

Duration 

4 

336 

0 

0 

0 

4 

0 

283 

1 

5 
1 

2 

Complete 

29-Jan-13 04-Feb-13 0% 
28-Mar-12A 16-Jan-13 98.99% 

28-Mar-12A 21 -May-12 A 100% 
20-Apr-12A 26-Sep-12A 100% 
12-Sep-12A 25-Sep-12A 100% 
26-Sep-12A 16-Jan-13 15% 
04-0ct-12A 15-0ct-12A 100% 
23-Mar-12A 12-Nov-12 92.58% 

g 3-Mar-12A 24-Mar-12A 100% -
23-Mar-12A 23-Mar-12A 100% 

:ZS:.M~ -12A I 
-

28-Mar-12A 100% --
15-0ct-12 15-0ct-12 0% - -
16-0ct-12 17-0ct-12 0% 

02-Nov-12 02-Nov-12 0% 
05-Nov-12 05-Nov-12 0% 
07-Nov-12 07-Nov-12 0% 
08-Nov-12 08-Nov-12 0% 

1D-14MN-H3A-352 35mm Wearing Course 09-Nov-12 09-Nov-12 0% 

Footpath Works 279 10-Sep-12A 06-Nov-12 99.28% 

1D-14MN-H3A-349-D1 tNC_6_82_ issu_ ed __ -----------· ___ _, 10-S~·12AF O·S~p-12A __ 100% 
1 D-14MN-H3A-349 Footpath Works 2 05-Nov-12 06-Nov-12 0% 

1 D-14MN-H3A-347 

Road Signs & Marking 

1 D-14MN-H3A-343-D__!__j INC 682 issued 

1 D-14MN-H3A-343 I Road Signs and Markings 

Expose and lnfil Underground Chambers (ref TIE plan of 19 June 09) 

Phase H3B - Ch.131,100 - 130,960 (West Maitland Street) 

Excavation & Track Construction 

1D-14MN-H3B-695 

1 D-14MN-H3B-676 

1D-14J-JNCS-60 

OLE Foundations 

Erect Pedestrian Barrier 

Site Clearance 

installation of traffic light control - Junction 46 

1_E-14~ N-H3B-705 ] C~ e!_C,!5!_ ~ LE Pole Foun~ations 
1 D-14MN-H3B-~86 j _Q_LE Wa~~ ~ixi~\ls 

Inbound Track 

Excavation 

1 D-14N-H3B-373 Plane Main Carriageway 250mm 

1 D-14N-H3B-434 Excavate to Formation for Carriageway and Track 
(incl for Capping/Type 1) 

1 D-14N-H3B-D3 Road Planned for TT Access 

-=r 

279 10-Sep-12A 06-Nov-12 99.64% 

1 O-Stp-1 ?!- I_ 1 O_-Sep-12_A 100% 

06-Nov-12 1 06-Nov-12 

10-Sep-12A 12-Nov-12 

0 10-Sep-12A 10-Sep-12A 

1 12-Nov-12 12-Nov-12 

0 

402 23-Mar-12A 29-Apr-13 65.15% 

402 23-Mar-12A 29-Apr-13 65.15% 

2 23-Mar-12A 24-Mar-12A 100% 

5 13-Nov-12 19-Nov-12 0% 

8 08-Mar-13 20-Mar-13 0% 

78 20-Nov-12 08-Mar-13 0% 

26-Nov-12 0% - - --
08-Mar-13 0% 

04-Mar-13 72.35% 

5--1 20-!'lov-12 I 
4 04-Mar-13 

362 27-Mar-12A 

2 

6 27-Mar-12A 18-Feb-13 50% 

----- --
0 27-Mar-12A 27-Mar-12A 100% 

30-May-12 05-Jun-12 

12-Apr-12 18-Apr-12 

12-Apr-12 18-Apr-12 

02-Apr-12 02-May-12 

_ 03-Apr-12 03-Apr-1_2 

~ -12 q_2-Apr-12 

_ 03-Apr-12 03-Apr-1_2 
04-Apr-12 05-Apr-12 

24-Apr-12 24-Apr-12 

25-Apr-12 25-Apr-12 

27-Apr-12 27-Apr-12 

30-Apr-12 30-Apr-12 

01-May-12 01-May-12 

25-Apr-12 26-Apr-12 

25-Apr-1rl 26-Apr-12 

26-Apr-12 26-Apr-12 

02-May-12 

22-Jun-12 28-Jan-13 

22-Jun-12 28-Jan-13 

22-Jun-12 25-Jun-12 

22-Jun-12 28-Jun-12 

07-Nov-12 16-Nov-12 

06-Jul-12 06-Nov-12 

06-Jul-12d 12-Jul-12 

01 -Nov-12 06-Nov-12 

19-Sep-12 31-0ct-12 

21 -Sep-12 28-Sep-12 

- - - --- - _.....,_ ____ !-----~ 

r-2-D-14N::!::l3B-Di TT take full possessi~ f H3B 0 
1 D-14N-H3B-D6 TT excavate for track 0 

28-Mar-12A 28-May-12A __ 1_00%__,_ 

28-Mar-12A 28-May-12A 100% 

Revision Checked Approved Date Revision Checked Approved 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Jan 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 49 of 56 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Mar 

m 
BILFINGER BERGER SI EM ENS 

Civil 

24-0ct-12 16:13 

2012 

Apr May Jun Jul Aug Sep Oct Nov Dec 

' ' 
> ' 

rn poooooooo1,.ioooo10 I ,-t take full Possession Ot H2 
li iiiii( 1 1111111111111111111)111111111111111111(1111111111111111111!1111111111111111111( ,111111111111111i :ou of se~uence Wo(.king 

i : j i i llllilIIIl jT i area ~uth oftr~ck 
' . . ' 
' ' ' . 
• • • + 

: Tii[l H6 : 
12-Nov-12, Ph 

' 
, : Erect Ped~strian Barr(er 

' • HAYMARKET FULL ROAD CLOSU 
""jlim!qm111""1il""ill""1il"""ill"""1i.m111m111""1il""ill""1il'""'ij j : TT Take full Possession of H3A 

tNC 682 i 

INC 682 i 

INC 682 i 

I Site: Clearance: 
0 

. ' 
Pla:ne Main qrriageway 

' ' 
' ' 

:I Kerbing: 

[ I Sub-b~se shape a 

I 225mr;n Base 

I 60mm Binder 
I 

. 
ed : 

: D Footpath Works 
06- t.:ioy-12, Signs 

ed : 

Si ns f. Street Fur 
12-~ov-1T,'Ro 

ed : 

Road Si nsan 

Erect P estrian Barrier 

Id Site Clearan 

bl : Core/Cast 
' 

... :2 -

i 

' ' 
:Road Planhed for TT Access . 

l1ii I : TT take fui1 possessioh of H3B 
jl j I : : : ...... ~~ .............. ~ .......... : TT excavqte for tra 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev Sc Milestone 

Revision Sc • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082544 0049 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
Revision Sc (120621) 

NETWORK 
24-0ct-12 16:13 

BILFINGER B ERG ER SI EM ENS 
Civil 

Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name 

----+-Ex_ca_ va_t_ion ~nnot be comple! ed due to TM 
New design for floating track slab 

Works cannot be completed 

1 D-14N-H3B-485 Remove existing kerbs 

10-14N-H3B-426 

1 D-14N-H3B-377 Capping Layer to Adjacent Carriageway (600mm) 

10-14N-H3B-D8 --+-T_T_in possession of H3B 

1 D-14N-H3B-D9 Services Within Floating Track Slab 

1 D-14N-H3B-660 Carry out inspection and testing of Subgrade 

1 D-14N-H3B-D21 Excavation cannot be completed due to TM 

I 

10-14N-H3B-D11 1 T in possession of H3B 
1D-14N-H3B-D12 Services Within Floating Track Slab 

1 D-14N-H3B-431 Blinding Concrete 

1 D-14N-H3B-D22 Excavation cannot be completed due to TM 

__ 1 D-14N-H3B-474 ~ Installation of Noise & Vibration Mat (Ch 975 to 109! 

I 1 D-14N-H3B-433 Access for Track Laying 

I 1 D-14N-TRCK-70(3) Set track (1x144m)(sleeper&'rail) + mob 

I 1 D-14N-H3B-476 _J Welding & Grinding 

I 1 D-14N-H3B-427 Drainage/Rail Connections 

I 1 D-14N-H3B-428 Installation of IMU Boxes and Loops 

I 1 D-14N-H3B-379 Final Rail Alignment - Check and Approve 

I 
1 D-14N-H3B-670-D71 Works Cannot be completed H3C f 

_ 1_!)-14N-~3B-67_9 230mm ~oncrete Sup~rt_!_ng !:_aye~ (1nd__cu_!"e ~agJI 

Outbound Track 

Installation of Noise & Vibration Mat (Ch 975 to Ch 
1095) 

10-14M-H3B-788 Access for Track Laying 

1 D-14M-TRCK-70(3) Set track (1x144m)(sleeper&'rail) 

10-14M-H3B-781 Welding & Grinding 

10-14M-H3B-752 Drainage/Rail Connections 

10-14M-H3B-753 Installation of IMU Boxes and Loops 

10-14M-H3B-804 Final Rail Alignment - Check and Approve 

1 D-14N-H3B-471 Mill Rail Joint I Sealing Compound 

Date Revision Checked Approved Date 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c 

Original 
Duration 

Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 
Comple~ 1---Ja- n--,--F-eb--.--M- ar--.--A- pr- ....... - M- a_y_...,...._Ju_ n_..--J-u-1-..--A-u-g-..--Se- p-,---O-a--,--N-o-v--,.---D-ec-~ 

O I 20-May-12A I 15-0ct-12 __ 0% __J 
o_:;--t_ 30-May-12A 05-Jul-12A 100_'.'A> ,_ ______ _ 

: : : Ex~vation ca~not be co 
.,,.li;1---,...· 11 New d~sign for flo~ting track ~ab ' ' 

-""'"~~ ...... ""'"~~ ............... 

1 1 Wo'kscannot be com let 0 24-Jul-12A 15-0ct-12 0% 

2 

0 

2 

0 
0 
1 

0 

0 
0 
2 
0 

6 
4 
4 
4 
4 

0 
5 

402 

13-Feb-13 

25-Jul-12A 

13-Jun-12 A 03-Jul-12 A 
03-Jul-12 A 05-Jul-12 A 
24-Jul-12A 19-Feb-13 

24-Jul-12 A 15-0ct-12 

13-Jun-12 A 03-Jul-12 A 

03-Jul-12 A 05-Jul-12 A 

04-Sep-12A 21 -Feb-13 

12-Sep-12A 

12-Sep-12A 25-Feb-13 

12-Sep-12A 25-Feb-13 

12-Sep-12A 25-Feb-13 

12-Sep-12A 25-Feb-13 

12-Sep-12A 25-Feb-13 

-
27-Mar-12A 

100% 

100% 

90% 

0% 

100% 

100% 

90% 

0% 

50% 

100% 

90% 

90% 

90% 

90% 

90% 

0% 

65.15% 

03-0ct-12 

04-0ct-12 

11 -0ct-12 

19-0ct-12 

19-0ct-12 

22-0ct-12 

22-0ct-12 

22-0ct-12 

23-0ct-12 

26-Jun-12 

24-Sep-12A 29-Apr-13 Mt1tM 
24-Sep-12A 27-Nov-12 90% 27 -Jul-12 

0 26-Sep-12A 100% 06-Aug-12 

6 26-Sep-12A 02-Jan-13 90% 06-Aug-12 

4 01-0ct-12A 02-Jan-13 90% 07 -Aug-12 

4 03-0ct-12A 02-Jan-13 90% 07 -Aug-12 

4 02-Jan-13 08-Jan-13 0% 07 -Aug-12 

4 02-Jan-13 08-Jan-13 0% 08-Aug-12 

6 19-Apr-13 29-Apr-13 0% 21-Jan-13 

Revision Checked Approved 

SCS/MHE BSC 

03-0ct-12 

05-0ct-12 

16-0ct-12 

26-0ct-12 

25-0ct-12 

25-0ct-12 

25-0ct-12 

26-0ct-12 

• 
<> : 

rr::::::::l) TI in po:ssession of:H3B 

:m Servi~ Within Fl~ating Tra~ Sia 
1111111111111 Ill 1111111111111 11111 1 

~ TI in pO:ssession of:H3B 
:Iii 

rma 10,n 

' 
Ex~vation carinot be co 

Excavation cannot be co 

Wo~ks Cannot(be complet 
31-0ct-12 

2a.Jan-13:;-1----:---: --91iiiiiiiiiiiiiijiiiiiiiiiiiiiiiijiiiiiiiiiiiiiiiijiiiiiiiiiiiiijiiiiiiiiiiiiiijiiiiiiiiiiiiiiiijiiiiiiill-iiiiiiiiiiiiiiiiiiijiiiiiiiiiiiiil 

01 -Aug-12 

13-Aug-12 

10-Aug-12 

10-Aug-12 

10-Aug-12 

13-Aug-12 

28-Jan-13 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works <> <> Rev Sc Milestone scs BSC 

scs BBS 
Page 50 of 56 • 

<> 
+ Milestone 

scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

Revision 5c 

li1JI[[[[jIJ Actual Work 

c::::::::J Remaining Work 

<> Changed Works 

-.---. Summary 

BFB00082544 0050 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

Updated for On - Street Progress to 13 October 20 12 

Activity ID 

1D-14N-H3B-D16 

1D-14N-H3B-D17 

1 D-14M-H3B-825 

TT in possesslon of H3B 

Services Within Floating Track Slab 

Basements within slab 

Carry out inspection and testing of Subgrade 

1D-14N-H3B-D18 Works cannot be completed due to TM 

"'1li • 
1D-14N-H3B-D191 Basements within slab 
1 D-14N-H3B-D20 Works cannot be completed due to TM 

1 D-14M-H3B-806 Blinding Concrete 

1 D-14M-H3B-777 P~ace RC Improvement Slab ( + CU_l'e lag) __ 

Excavation 

1D-14M-H3B-778 Plane Main Carriageway 250mm . . 
1 D-14M-H3B-749~ Excavate to Formation for Carriageway and Track 

(incl for Capping/Type 1) 

1 D-14M-H3B-D1 Road Planned for TT A<X£ss 

1 D-14M-H3B-D2 TT take full possesslon of H3B Excavate track only 

1D-14N-H3B-D14 Works Cannot be completed due to TM 

Remove existing kerbs 

Check suitability of formation (ongoing) 

0 

0 

0 

0 

0 

2 

4 

0 
0 
0 

2 

0 

Capping Layer to Adjacent Carriageway (600mm) 2 

1 D-14M-H3B-743 

1 D-14G-H3B-D20 

1 D-14G-H3B-D21 

Drainage & Ducts 

1 D-14MN-H3B-668 

Ducts 

Traction Ducts 

Make good Formation with Type 1 (Ave 220mm) 

New design for floating track slab 

Palmerston I Torphicen St Junction (now H3C) 

Investigate services I outfall positions I inlet-outlet 
positions/ levels 

2 
0 
0 

361 

2 

361 

•• 

__] 1~02 

Han~ Dig arouni Utilities ____ ~ 

1D-14M-H3B-D11 TT Retain Grosvenor Street ----- - - - ··-- ----
1D-! 4_M_-H_3B_-D_8 __ -l Desi[n Cha~g~ due to_floating slab 

Traction Ducts & Chambers 1D-14MN-H3B-651 

1D-14M-H3B-D10 

1D-14M-H3B-D12 TT take possession of H3B to address conflict with 0 
gas/water 

17-Jul-12A 

24-Jul-12A 

24-Jul-12A 

17-Jul-12A 

24-Jul-12A 

25-Jul-12A 

27-Mar-12A 

i 28-Mar-12A 

24-Jul-12A 

15-Nov-12 

25-May-12A 

26-May-12A 

26-May-12A 

30-May-12A 

24-Jul-12A 

09-Apr-12A 

09-Apr-12A 

21-May-12A 

19-Jul-12A 

27-Nov-12 

15-0ct-12 

19-Jul-12 A 

15-0ct-12 

27-Nov-12 

26-Nov-12 

27-Mar-12A 

15-0ct-12 

16-Nov-12 

26-May-12A 

27-Nov-12 

01-Jun-12A 

15-0ct-12 

19-Feb-13 

13-Apr-12A 

19-Feb-13 

· W•lfdtl 
~-May-~~_! ~:J~-12 ~ 
30-May-~~ 31-May-12_A 

31-May-~ ~ - ?O~ov-1 ~ 

~ -~Y.: 12 A 07-Ju~.13._A 

J 13-Jun-12 A 03-Jul-12 A 

Date Revision Checked Approved Date Revision Checked 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs 
06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs 

25-0ct-12 Rev. 5c Progressed to 121013 scs 

NETWORK 

Jan 

100% 

100% 

100% 

90% 19-Jul-12 19-Jul-12 

0% 

100% 

0% 

90% 20-Jul-12 23-Jul-12 

90% 26-Jul-12 

0% 

•• 
90% 28-Jun-12 05-Jul-12 

100% 

0% 

0% 

0% 

100% 

100% 

90% 1 ,, .... ,~ 16-Jul-12 

100% 

0% 

74.66% 26-Jun-12 02-0ct-12 

100% 26-Jun-12 27-Jun-12 

74.66% 06-Jul- f 2 02-0ct-12 

99 77% 06-Jul-12 

~~~ t:' 95% 06-Jul-12 23-Jul-12 

100% 

10~ 

Approved 

BSC 

BSC Page 51 of 56 
BBS 

BBS 

BBS 

Feb 

-
c::::::::J 

li1JI[[[[jIJ 

c::::::::J 

Mar 

m 
BILFINGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:13 

2012 

Apr May Jun Jul Aug Sep Nov Dec 

Out:of Sequeni;e Working . . . . . . 

!ITilIIIllil!I TT in po'ssesslon of:H3B 

:Iii Servi~ Within FIJating Trac~ Sia 
Iii 

I ( Carryout 

. . . . 
Iii Basements wtthin slab 

1111111111111111 IIIIIIIIIIIIIIIIII 111111 . . 

lllllllllllllllllll 1111111111111111111 111111111111111111 111111111111111111 llllllllllllllllll llllllllllllllllllli 111111 Ex~vate to F 

!Iii 

• 
0 

orma ion 

ayer 

llill$IIlilJ TT Retain Grosvenor Street 

D( Design C~ange due(to floating ~ab 

. . 
IJil1 Hand Dig around :Utilities , 

TT (ake full po~sslon of 

U Refnove existi 

Check suitabilit of forma 

I! Make goo 

Palmerston I Tor hicen St 

ln~esti ate services/ outran position 

20- ov-12, 

Traction Du 

!Illllllllilµ TT take ~ossesslon (of H3B to ~ddr ss co~flict with g~s/water 

Remaining Level of Effort - Critical Remaining Work 

Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082544_0051 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

NETWORK 
Updated for On - Street Progress to 13 October 2012 

Activity ID Activity Name Original Start Finish 
Duration 

10-Jul-12A 

20-Nov-12 

13-Jun-12A 03-Jul-12A 

1 D-14N-H3B-3~9 Installation of IMU Drains and Cable Ducting 
1 D-14M-H3B-794 Installation of IMU Drains and Cable Ducting 

1 D-14M-H3B-D5 New Design for floating track slab 

1 D-14G-H3B-D22 Palmerston I Torphicen St Junction (now H3C) 0 15-0d-12 

Drains 41 16-Apr-12A 14-Nov-12 

Duration% 
Complete 

95% 

0% 

0% 
95.08% - 13-Nov-12 14-Nov-12 0% 

Drainage to Discharge Points 

Carriageway Construction Westbound 

1 D-14M-H3B-371 

1 D-14M-H3B-372 

1 D-14M-H3B-425 

1 D-14M-H3B-363 

1 D-14M-H3B-376 

1 D-14M-H3B-367 

1 D-14M-H3B-368 

1 D-14M-H3B-359 

1 D-14M-H3B-550 

Finishes 

Sub-base 220mm all carriageway areas 

Kerbing K7 - Westbound/ Islands/Crossings 

Sub-base shape all carriageway areas 

Gullies 

Traffic Signals 

Footpath Works 

225mm Base 

60mm Binder 

35mm Wearing Course 

__ 1D-14~-H3B.:.3?~ J Signs / _Street Furnnure 
1 D-14M-H3B-3~ Road Signs and Markings 

Pavement Construction over tracks Outbound 

1D-14M-H3B-747 

1 D-14M-H3B-739 

Concrete Upstand 

Sealant to Concrete Upstand 

Carriageway Construction Stage 2 

- --I I 13-Nov-12 14-Nov-1_2 

IM+Wtl1tM%dtl1 
J 16-Apr-12A 28-May-12A 

23 11-Jan-13 13-Feb-13 

4 11 -Jan-13 17-Jan-13 

10 17-Jan-13 31-Jan-13 

4 28-Jan-13 01 -Feb-13 

3 29-Jan-13 01 -Feb-13 

4 31 -Jan-13 06-Feb-13 

7 31 -Jan-13 11-Feb-13 

3 01-Feb-13 06-Feb-13 

2 06-Feb-13 08-Feb-13 

08-Feb-13 11-Feb-13 

17 21-Jan-13 13-Feb-13 

5 21-Jan-13 28-Jan-13 --- -
2 11-Feb-13 13-Feb-13 

23 11-Jan-13 13-Feb-13 

10 11 -Jan-13 25-Jan-13 

2 11-Feb-13 13-Feb-13 

34 04-Mar-13 19-Apr-13 

4 04-Mar-13 08-Mar-13 ---- --- --1 D-14N-H3B-386 Sub-base 220mm all_carriageway area_s ____ --+--

1 D-14N-H3B-387 

1 D-14N-H3B-520 

1 D-14N-H3B-388 

1 D-14N-H3B-389 

1 D-14N-H3B-392 

1 D-14N-H3B-394 

1 D-14N-H3B-391 

~r~_i_n~~~ 
! erbin[ ~1_1 _ 
Memorial Island 

Kerbing _ K7 - Westbound/Islands/Crossings 

Setted Areas 

Sub-base shape all carriageway areas 

Gullies 

5 08-Mar-13 15-Mar-13 --- --- --
11 08-Mar-13 H S-Mar-13 
5 15-Mar-13 _?2-Ma_r.:.!_3 ------
10 22-Mar-13 ~:~er-13 ----
15 25-Mar-13 16-~er-13 -----
4 03-Apr-13 09-Apr-13 
-
3 _Q4:'~pr-1 ~ Apr~ 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% -
0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Rev Sc Start 

17-Jul-12 

28-Jun-12 

17-Aug-12 

17-Aug-12 

23-Aug-12 

03-Sep-12 

04-Sep-12 

06-Sep-12 

06-Sep-12 

07-Sep-12 

12-Sep-12 

14-Sep-12 

27-Aug-12 

27-Aug-12 1 
17-Sep-12 

17-Aug-12 

01-Nov-12 

01-Nov-12 ---
07-Nov-12 ---
07-Nov-12 ---
14-Nov-12 

21-Nov-12 ----
22-Nov-12 

03-Jan-13 

04-Jan-13 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCSJMHE BSC 

Rev 5c Finish 

18-Jul-12 

12-Jul-12 

22-Aug-12 

05-Sep-12 

06-Sep-12 

06-Sep-12 

11 -Sep-12 

14-Sep-12 

11 -Sep-12 

13-Sep-12 

14-Sep-12 

18-Sep-12 

3~ :Aug-12_ 
18-Sep-12 

18-Sep-12 

30-Aug-12 

18-Sep-12 

18-Jan-13 

06-Nov-12 

13-Nov-12 

21 -Nov-12 - - -
20-Nov-12 

07-Jan-13 

15-Jan-13 - --
08-Jan-13 - --
08-Jan-13 

Jan 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 52 of 56 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

06-Ma .. Revision 3 SCS/M ... BSC 21 -Jun-12 Revision 5c scs BBS 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS 

m 
BILFI NGER BERGER SI EM ENS 

Civil 
24-0ct-12 16:13 

2012 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

ser:vices ClasH 

' ' 
20-Nov-12 

' ' 
> ' 

qro Redesign to avoid utility conflicts 
~~ ..... ;;.,,.,.,.~~~...,.,:,.~~~~~~~ 

, ~m~D~ 
' ' ' 

TT take possession :of H3B to ~ddr ss cotjflict wnh g~s/water 

bl Traffic Si nal 

~rge 01n s: 

1,,,,,11ii1111111111111111u : aina to Dischaf e Points 

- Remaining Level of Effort - Crnical Remaining Work 

c::::::::J Changed Works 0 O Rev 5c Milestone 

Revision 5c • + Milestone 

li1JI[[[[jIJ Actual Work 0 O Changed Works 

c::::::::J Remaining Work Summary 

BFB00082544 0052 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

Updated for On - Street Progress to 13 October 2012 

EDINBURGH TRAM 

NETWORK 

m 
BILFINGER BERG ER SI EM ENS 

Civil 
24-0ct-12 16:13 

Activity ID Activity Name Start 2012 Original I 
Duration I 

Finish I Duration % Rev 5c Start Rev 5c Finish 
Comp~~ 1---Ja-n--,--IF_e_b---rl--M_a_r ---rl--A-~--~I --M-ay--~I --Ju- n--..--l -J-ul--,--IA_u_g--,--ISe __ p__,l,......O- d--~l,--N- o-v---rl--D-ec----t 

I 1D-14N-H3B-39S -- --- - Traffic Signals 

__ 1D-1i._~H] B-3~ 6 _ Footpath Works 
1D-14N-H3B-397 22Smm Base 

1D-14N-H3B-398 60mm Binder -- --- - - - -----
1 D-14N-H3B-399 3Smm Wearing Course 

Finishes 

1D-14N-H3B-393 

1D-14N-H3B-530 

Signs / Street Furniture 

Road Signs and Markings 

Pavement Construction over tracks Inbound 
1 1 D-14N-H3B-382 Concrete Upstand 

I 1 D-1~N-H] B-383 = Setts-
1 D-14N-H3B-384 _ Sealant to Concrete Upstand _______ --1. 

Phase H4 - Haymarket Terrace Westbound 

1D-14-H4-403 ~ Erect Barrier 
1D-14-H4-404 Site Clearance 

1 D-14-H4-41 S Plane Main Carriageway for Overlay 

1D-14-H4-407 Road Signals and Markings 

1 D-14-H4-406 3Smm Surface Course 

Phase HS - West Maitland Street I Grosvenor Street 

Roadworks 

10-14-HS-409 - -
10-14-HS-560 

1 D-14-H5-47S - -
1 D-14-HS-416 

1 D-14-HS-419 

__J Erect Barrier 

_J Site Clearance 
Excavation ---
Kerbing 

; j 08-Apr-1 ~ 

08-Apr-1 ~ 

09-Apr-1 ~ 

1_2-Apr-1 ~ 
16-Apr-13 

26-Mar-13 

26-Mar-13 

17-Apr-13 

11-Mar-13 

11 -Mar-13 

3 
2 
1 

18 

s 
2 

29 

10 

8 
2 
7 

1 
2 
2 
3 
1 
13 

13 

1 
2 -
2 -s -s 

14-Mar-13 

17-Apr-13 

14-Mar-13 

T 14-Mar-13 

1 1S-Mar-13 

19-Mar-13 

20-Mar-13 

21 -Mar-13 

2S-Mar-13 

2S-Mar-13 

I 2~ -M_ar_-1_3 
1 26-Mar-13 - --

26-Mar-13 

28-Mar-13 

1- 12-Apr-13 
~ 7-Apr-13 

12-Apr-13 

16-Apr-13 

17-Apr-13 

19-Apr-13 

03-Apr-13 

19-Apr-13 

19-Apr-13 

2S-Mar-13 

26-Mar-13 

19-Apr-13 

25-Mar-13 

1S-Mar-13 

19-Mar-13 

21 -Mar-13 

2S-Mar-13 

22-Mar-13 

11-Apr-13 

11 -Apr-13 

26-Mar-13 

28-Mar-13 

28-Mar-13 - --
OS-Apr-13 

- - -=rsignsJ S!!:eet ~urnl ure __ 
Road Signals and Markings 

,-~o~tp~ h Works / Finish~ s 
3Smm Surface Course 

- 04-Apr-13 

04-Apr-13 

OS-Apr-13 

OS-Apr-13 

26-Mar-13 

26-Mar-13 

~ Apr-1~ 
09-Apr-13 

11-Apr-1~ 
08-Apr-13 

02-Apr-13 

27-Mar-13 

10-14-HS-600 

1 D-14-HS-417 - -
1 D-14-HS-418 

Drainage & Ducts 

10-14-HS-412 

Ducts 

10-14-HS-414 

Drains 

J Investigate services I outfall positions I inlet-outlet 
positions I levels 

J Traffic Signal and Lightin2._ Ducts 

10-14-HS-413 Drainage to Discharge Points 

Phase H6/1 - Dairy Road (cent ral island) 

Phase 1 

1D-14-H6/1-423 

1D-14-H6/1-424 

1D-14-H6/1-43S 

Phase 2 

1 D-14-H6/1-477 

1 D-14-H6/1-468 

_J Erect Barrier for island site 

J Site Clearance 

Excavate and fill island for TM 

Erect Barrier for island site 

Excavation ------------+--- --
1 D-14-H6/1-429 - ]!affic Signal and Lighting Ducts 

I 

_ !_D-_1 ~!'i~ -6_8_0 ____ c_ore and Cast OLE Pole Foundations (1 nr~) -----+ 

1 D-14-H6/1-481 

3 
4 
1 

s 
1 

4 27-Mar-13 

3 27-Mar-13 

4 27-Mar-13 

3 27-Mar-13 
41 29-Apr-13 

8 29-Apr-13 

2 29-Apr-13 

3 01-May-13 

2 07-May-13 

11 1 O-Jun-13 

1 ~u~~ 
2 11-Jun-13 

3 11-Jun-13 

2 13-Jun-13 

02-Apr-13 

02-Apr-13 

02-Apr-13 

02-Apr-13 

2S-Jun-13 

09-May-13 

01-May-13 

07-Mat13 

09-May-13 I 
2S-Jun-13 

11-Jun-13 

13-Jun-13 

14-Jun-13 

17-Jun-13 

4 13-Jun-13 19-Jun-13 _ Kerbing 
--+-- ----- ---

1 D-14-H6/1-482 ~ootpath Works I Finishes s 18-Jun-13 2S-Jun-13 

Date Revision Checked Approved Date Revision Checked 

02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE 

16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs 

18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs 

06-Ma.. Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc scs 

25-0ct-12 Rev. Sc Progressed to 121013 scs 

0% -
0% -
0% -
0% -
0% 
0% 

0% 

0% 

0% 

0% -
0% -
0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

I 08-Jan-13ij~1-Jan-13 
08-Jan-13 16-Jan-13 

09-Jan-13 11 -Jan-13 -- --
14-Jan-13 1 S-Jan-13 -- -
16-Jan-13 16-Jan-13 

23-Nov-12 18-Jan-13 

23-Nov-12 02-Jan-13 

17-Jan-13 18-Jan-13 

08-Nov-12 18-Jan-13 

08_:N_?V-1~ 
13-Nov-12 

17-Jan-13 

13-Jul-12 

~::~~::~~2 
18-Jul-12 

19-Jul-12 

20-Jul-12 

01-Nov-12 

01 -Nov-12 

01 -Nov-12 - - -02-Nov-12 - - -02-Nov-12 - - -06-Nov-12 - - -
12-Nov-12 - - -
12-Nov-12 - - -
13-Nov-12 -- -
13-Nov-12 

02-Nov-12 

[ 02-Nov-12 

21-Nov-12 

22-Nov-12 

18-Jan-13 

24-Jul-12 

16-Jul-12 

18-Jul-12 

20-Jul-12 

24-Jul-12 

23-Jul-12 

16-Nov-12 

16-Nov-12 

01- Nov-12 

05-Nov-12 

05-Nov-12 

12-Nov-12 

16-Nov-12 

14-Nov-12 

16-Nov-12 

13-Nov-12 

07-Nov-12 

02-Nov-12 

0% OS-Nov-12 07-Nov-12 

0% OS-Nov-12 J 07-Nov-12 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

OS-Nov-12 

OS-Nov-12 ] 

29-Jan-13 

29-Jan-13 

29-Jan-~3 
31-Jan-13 

OS-Feb-13 

08-Mar-13 

08-Mar-13-

11-Mar-13 

11-Mar-13 

13-Mar::13 

13-Mar-13 

18-Mar-13 

Approved 

BSC 

07-Nov-12 

07-Nov-12 

22-Mar-13 

06-Feb-13 

30-Jan-13 

04-Feb-13 

06-Feb-13 

22-Mar-13 

08-Mar-13 

12-Mar-13 

13-Mar-13 

14-Mar-13 -- --
18-Mar-13 

22-Mar-13 

BSC 

BBS 
Page 53 of 56 

BBS 

BBS 

' 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works O O Rev Sc Milestone 

Revision Sc 

li1JI[[[[jIJ Actual Work 

c::::::::J Remaining Work 

+ Milestone • 
0 O Changed Works 

•.--•. Summary 

BFB00082544 0053 



Programme following Mediation on 8 - 12 March 2011 

Revision Sc (120621) 

EDINBURGH TRAM 

Updated for On - Street Progress to 13 October 20 12 
NETWORK 

m 
B ILFI NG ER B ERG ER SI EM ENS 

Civil 
24-0ct-12 16:13 

Activity ID Activity Name Original Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 
Duration Comp~~ 1---Ja- n---,---F-eb---.--M--ar---.--A- pr--....... --M- a_y __ ...,...._Ju __ n __ ..--J-u-1--..--A-u-g--..--Se--p--,---O-a---,---N-o-v--,....--D-ec--~ 

1 19-Jun-13 j 20-Jun-13 

3 19-Jun-13 24-Jun-13 

1 20-Jun-13 21-Jun-13 

__ 1D-14-H61!-_473 ~ """' !'' "'-c,cc•geway ro, o,.,., 
__ 1 D-14-H6/1-505 Road Signals and Markings 

1D-14-H6/1-484 35mm Surface Course --------------'-

I 19-Mar-13~ 19-Mar-13 
19-Mar-13 21 -Mar-13 ---- ---
20-Mar-13 20-Mar-13 

0% -
0% -
0% 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

Phase H6/2 - Dairy Road Eastbound 

1D-14-H6/2-437 Erect Barrier 

1D-14-H6/2-438 3 Site Clearance 
1D-14-H6/2-439 Traffic Signal and Lighting Ducts 

1 D-14-H6/2-650 Plane Main Carriageway for Overlay 

1 D-14-H6/2-442 Road Signals and Markings 

1 D-14-H6/2-441 3Smm Surface Course 

Phase H6/3 - Morrison St reet - Westbound Lane 

1D-14-H6/3-444 

1D-14-H6/3-445 

1D-14-H6/3-446 

Erect Barrier 

Site Clearance 

Traffic Signal and ~ighting Ducts 

7 

2 

2 

2 

3 

8 

1 

2 

2 

09-May-13 20-May-13 

09-May-13 10-May-13 

10-May-13 14-May-13 

10-May-13 14-May-13 

14-May-13 16-May-13 

15-May-13 20-May-13 

16-May-13 17-May-13 

20-May-13 30-May-13 

__30-May-13 21 -May_-13_ 

__3] -May-13 23-May_-13 _ 

__3] -May-13 23-May_-13 _ 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% -
0% -
0% -

07-Feb-13 15-Feb-13 

07-Feb-13 07-Feb-13 

08-Feb-13 11 -Feb-13 

08-Feb-13 11 -Feb-13 

12-Feb-13 13-Feb-13 

13-Feb-13 1S-Feb-13 

14-Feb-13 14-Feb-13 

18-Feb-13 

18-Feb-13 

19-Feb-13 

19-Feb-13 

26-Feb-13 

18-Feb-13 

20-Feb-13 

20-Feb-13 

1D-14-H6/3-447 2 ~ane Ma~ Carriag eway _.!9_r o_ ve_r_la.,_y _________ -i--- _ 23-May-13 2~-May_-13 _ 0% - 21-Feb-13 22-Feb-13 

2S-Feb-13 1D-14-H6/3-448 3Smm Surface Course -- - --
1D-14-H6/3-449 Road Markings and Signs 

Phase H6/4 - Morrison Street - Dairy Road 

1D-14-H6/4-4S1 Erect Barrier 

1D-14-H6/4-4S2 

1D-14-H6/4-453 

1D-14-H6/4-454 

1D-14-H6/4-4S6 -- --
1D-1SM-JNCS-60 

Site Clearance 

Traffic Signal and Lighting Ducts 

Plane Main Carriageway for Overlay 

Road Signals and Markings 

installation of traffic light control - Junction 48 

1D-14-H6/4-455 3Smm Surface Course 

Phase H6/5 - Complete Memorial Island 

1D-14-H6/S-458 Erect Barrier 

1 D-14-H6/S-459 

1 D-14-H6/S-461 

1D-14-H6/S-510 

1 D-14-H6/S-462 

1 D-14-H6/S-463 

1 D-14-H6/S-466 

1D-14-H6/5-464 

1D-14-H6/5-465 

1D-14-H6/5-467 

Plane Main Carriageway for Ov_e_r_lay,__ _____ -+ 

Traffic Signal and Lighting Ducts 

Excavation 

Core and Cast OLE Pole Foundations (1 nr) 

Ker bing 

Signs / Street Furniture 

__38-May-13 
29-May-13 

21 30-May-13 

1 f 30-May-13 
2 31 -May-13 

2 31 -May-13 

2 04-Jun-13 

3 05-Jun-13 

17 05-Jun-13 

06-Jun-13 

12 10-Jun-13 

10-Jun-13 

1 11 -Jun-13 

3 11 -Jun-13 

1 12-Jun-13 

2 13-Jun-13 

3 13-Jun-13 

5 13-Jun-13 

2 18-Jun-13 

29-May_-13 _ 

30-May-13 

28-Jun-13 

31 -May-13 

04-Jun-13 

04-Jun-13 

06-Jun-13 

10-Jun-13 

28-Jun-13 

07-Jun-13 

26-Jun-13 

11-Jun-13 

12-Jun-13 

14-Jun-13 

13-Jun-13 

17-Jun-13 

18-Jun-13 

20-Jun-13 

20-Jun-13 

0% -
0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

25-Feb-13 

26-Feb-13 

27-Feb-13 

27-Feb-13 

27-Mar-13 

27-Feb-13 

28-Feb-13 01 -Mar-13 

28-Feb-13 01 -Mar-13 

04-Mar-13 05-Mar-13 

OS-Mar-13 07-Mar-13 

OS-Mar-13 27-Mar-13 

06-Mar-13 

08-Mar-13 

08-Mar-13 

06-Mar-13 

2S-Mar-13 

08-Mar-13 

11 -Mar-13 11 -Mar-13 

11 -Mar-13 13-Mar-13 

12-Mar-13 12-Mar-13 

13-Mar-13 14-Mar-13 

13-Mar-13 15-Mar-13 

13-Mar-13 

18-Mar-13 I 
20-Jun-13 21-Jun-13 0% _j 20-Mar-13 I 

3 I 21-Jun-13 26-Jun-13 0% 21-Mar-13J 

19-Mar-13 

19-Mar-13 

20-Mar-13 

25-Mar-13 

FiTPi!•!lt•itildM-M®IDi 
10 2~0ct-13 M 2-Nov-1~ 1 0% _I 26-Ju1-1f J 

23-May-12 

wayleave issued 

721 

1 C-15A-TRMS-30 

20 

0 

· M;HDMW+1@Wllltdil 
31-Mar-11 A 100%~ -Mar-11 

1S-Oct-12 09-Nov-12 0% + ~-Apr-12 
2S-Oct-12 0% 08-May-12 

1 C-1 SA-TRMS-40 

1 C-1 SA-TRMS-31 

Tramstop Platform incl related cubicle foundations 

Access for visual inspection for E&M Tram Stop =i 
installation (01 D Princess Street West) 

i
- eliver and Install Shelter _ 1_0_ 

Access for E&M Tram Stop 1nstallat1on (01 D Princess O 
Street West) 

- J Deliver and Install cubicle 

12-Nov-12 
-

26-Nov-12 

-
23-Nov-12 0% 

0% 

- ----1--

~4-_f\ilay-12 
08-Jun-12 

07-Jun-12 

1C-1SA-TRMS-4S 10 26-Nov-12 10-Jan-13 0% 08-Jun-12 I 21-Jun-12 

Revision Checked Approved Date Revision Checked Approved 

.. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

.. Revision 1 

.. Revision 2 

SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 54 of 56 
SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

Revision 3 SCS/M ... BSC 21-Jun-12 Revision Sc scs BBS 

25-0ct-12 Rev. Sc Progressed to 121013 scs BBS 

- Remaining Level of Effort 

c::::::::J Changed Works 

Revision Sc 

li1JI[[[[jIJ Actual Work 

c::::::::J Remaining Work 

O w~yleave i~ed . 

- Critical Remaining Work 

0 0 Rev Sc Milestone 

+ + Milestone 

0 0 Changed Works 

Summary 

'====,===1 Trami,top Platfor 

~ ~ccess for yisual insp 

b:l 6eliver and 

t (Access for 

BFB00082544 0054 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM m 
BILFINGER B ERG ER SI EM ENS Revision Sc (120621) 

Civil 

Updated for On - Street Progress to 13 October 2012 
NETWORK 

24-0ct-12 16:13 

Activity ID Original Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 
Duration Comple~ 1---Ja- n--,--F-eb-...,.....-M- ar-...,.....-A- pr- ....... - M- a_y_...,...._Ju_ n_..--J-u-1-..--A-u-g-..--Se- p-,---O-a--,--N-o-v --,.---D-ec-~ 

1 C-15A-TRMS-50 

1 C-15A-TRMS-70 

10-14-TRMS-90 

831 

862 
10-14-TRMS-30 

1 D-14-TRMS-40 

1D-14-TRMS-31 

10-14-TRMS-45 

10-14-TRMS-50 

10-14-TRMS-70 

10-14-TRMS-60 

Install LV Power Supply and LV Power Equipment 

Install Telecon Equipment 

_J wayleave issued 
J Civil Engineering And Building Works 

Ducting and Chambers 

Tramstop Platform incl related cubicle foundations 

Access for visual inspection for E&M Tram Stop 
installation (01 D Shadwick Place) 

--+--
Deliver and Install Shelter --------
Access for E&M Tram Stop installation (01 D 
Shadwick Place) 

Deliver and Install cubicle 

Install LV Power Supply and LV Power Equipment 

Install Telecon Equipment 

Install Station Control Equipment+ AFC Equipment 

1 D-14-TRMS-80 Package Test Tramstop 

01 C & 01 D Waverley to Lothian Road 

Constraints I Procedures I Documentation I Approvals 

1 C-15/16-260 

1 C-15/16-280 

1 C-15/16-270 

1 C-15/16-300 
---~ 

-~--
1 C-15/16-290 

1C-15/16-1090 

Prepare Method Statements & Risk Assessment 

Apply for 3rd Party Licence 

Stakeholder Notifications (including Traffic 
Management)) 

Request TTR~ 's 
Request Permit to Commence Work 

'!_ C: 1_51_16-_ 110_0 _____ 1n_b_ound (108~ 

1 C-15/16-1470 -----+ Excavate Temporary Reinstatement 
1 C-15/16-1460 Tem_po..!:_ary ~~state 
1 C-15/16-1150 Surfaci~g 

Area 28 South Charlotte st. to Frederick St. (12 1816 to 13 0268) Phase 1 

Date 

02-Feb 

16-Feb 

18-Feb 

06-Ma .. 

1 C-15/16-1290 

1C-15/16-1120 

1C-15/16-1480 

1C-15/16-1490 

1C-15/16-1160 

1C-15/16-1125 

1C-15/1 6-1410 

Revision 

.. Revision O 

.. Revision 1 

.. Revision 2 

Revision 3 

Saw Cut/ Plane (outbound) 

Outbound (324m) 

Temporary Reinstate 

Excavate Temporary Reinstatement 
Outbound (324m) post Xmas 

Surfacing (Outbound) 
~~ 

Checked Approved Date 

SCS/M ... BSC 28-Jun-11 

SCS/M ... BSC 08-Sep-11 

SCS/M ... BSC 16-Feb-12 

SCS/M ... BSC 21-Jun-12 

Revision 3a 

Revision 4 

Revision 4c 

Revision 5c 

25 ~ -Jan-13 j 14-Feb-13 

20 15-Feb-13 14-Mar-13 
0% 22-Jun-12 -
0% 27-Jul-12 -- -- -

25 15-Feb-13 21-Mar-13 0% 27-Jul-12 ---- --- -
28-Mar-13 0% 30-Aug-12 

- - ~- ·tf®rf*PtHWIIHPfl 
31-Mar-11 A 4 100% 31 -Mar-11 

65 
15 

40 

0 

02-Nov-12 07-Mar-13 0% 18-Jul-12 

23-Nov-12 17-Jan-13 0% 08-Aug-12 

17-Jan-13 14-Mar-13 0% 29-Aug-12 

26-Feb-13 0% 08-0ct-12 

10 14-Mar-13 28-Mar-13 0% 24-0ct-12 -- - -
0 28-Mar-13 0% 07-Nov-12 

10 28-Mar-13 12-Apr-13 0% 07-Nov-12 

25 12-Apr-13 20-May-13 0% 21-Nov-12 

20 20-May-13 18-Jun-13 0% 29-Jan-13 

25 20-May-13 25-Jun-13 0% 29-Jan-13 

5 25-Jun-13 02-Jul-13 0% 05-Mar-13 

284 06-Jun-11 A 24-0ct-12 97.36% 06-Jun-11 

5 17-Sep-11 A 27-Sep-11 A l 100% 19-Sep-11 

4_1 _ 22-Sep_:] 1_A 18-No~-11_~ ]___100% 23-~ep-11 

40 22-Sep-11 A 18-Nov-11 ~ 00% 27-Sep-11 

I_~?-Noy-11 A ~ ?: Nov-11 ~ 10~% 2~-Jan-=-i2 
2 07-Nov-11 A [ .Q?-Nov-11 A 100% 22-Nov-11 

8 18-Nov-11 A 18-Nov-11 A j 100% 26-Jan-12 

MffWflffll'1 • --
7 21-Sep-11 A 27-Sep-11 A , 

30 25-Sep-11 A 05-Mar-12A 

10 05-Nov-11 A 23-Nov-11 A l 

3 09-Jan-12A 12-Jan-12A 

21 

8 
01-Feb-12A 01-Mar-12A 

01-Mar-12A 

-· · ··l&dt{4 
22-Sep-11 A 27-Sep-11 A 

05-Nov-11 A 21-Nov-11 A 

Revision Checked 

SCS/MHE 

100% 

100% 

100% 

100% 

100% 

29-Sep-11 

10-Nov-11 

23-Jan-12 

26-Jan-12 

10-Nov-11 

Approved 

BSC 

26-Jul-12 

23-Aug-12 

3£-Aug-12 

06-S__E:p- 1__2 

16-0ct-12 

28-Aug-12 

23-0ct-12 

06-Nov-12 

20-Nov-12 

28-Jan-13 

25-Feb-13 

04-Mar-13 

11-Mar-13 

05-Jul-12 

18-Nov-11 

21-Nov-11 -- --
25-Jan-12 

09-Nov-11 

23-Nov-11 

25-Jan-12 

P.prova s 

Managem~nt)) 

a ~cavate t emporary ~einstatem~nt . ' ' . . 
' ' = Surfacin 

' ' 
Outbou~d (324m) : 

):xcavate 'temporary ~einstatem~nt 
11 111111111111 11111! Outboun~ (324m) ppst Xmas 

= ! Surfacin ' Outbound 
-Mar-12A, Area ;zB South ~arlotte st. ~o Freden , st. 

' ' ' ' ' 

() w~yleave i5S\led 
. . . 

' ' 

- Remaining Level of Effort - Critical Remaining Work 

c::::::::J Changed Works 0 O Rev 5c Milestone scs BSC Page 55 of 56 scs BBS 
Revision 5c • + Milestone 

scs BBS li1JI[[[[jIJ Actual Work 0 O Changed Works 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

. 4-oa-12. p1c & 010 

ha~ 1 

BFB00082544 0055 



Programme following Mediation on 8 - 12 March 2011 EDINBURGH TRAM 
Revision Sc (120621) 

m 
BILFINGER BERGER SI EM ENS 

Updated for On - Street Progress to 13 October 20 12 

Civil NETWORK 
24-0ct-12 16:13 

Activity ID Start Finish Duration % Rev 5c Start Rev 5c Finish 2012 Original 
Duration Comp~~ 1---Ja- n--,--F-eb-...,.....-M- ar-...,.....-A- pr- ....... - M- a_y_...,...._Ju_ n_..--J-u-1-..--A-u-g-..--Se- p-,--O-a--,--N-o-v --,.---D-ec- ~ 

1 C-15/16-1380 
1 C-15/16-1400 
1C-15/16-1370 

1C-15/16-1170 
1C-15/16-1180 
1 C-15/16-1500 
1C-15/16-1510 

1 C-15/16-1430 

Inbound (432m) 

---~Ex_ca_ vate Tem_eorary Reinstatement 
- ~-1-_o_utbound (108m) 

Inbound (108m) 
-=::] Temporary Reinstate 

Excavate Temporary Reinstatement 

---+T_e_m_.Po~ ry Reinsta.!_e 

57 

3 

41 

40 
2 
3 

-
10 

~ 1~-Nov-11 A l 02-Mar-12A ~ 0%_1 
09-Jan-12)\1 01-Mar-12A 100% 
16-Jan-12A 02-Mar-12A 100% 

12-Nov-11 A 100% 
24-0ct-11 A 12-Nov-11 A 100% 
07-Nov-11 A 23-Nov-11 A 100% 
09-Jan-12A 03-Mar-12A 100% 

-
11 -Nov-11 A 100% - -

1 C-15/16-1200 
1 C-15/16-1220 

6 ---1 Ex~ vate Temporary Rei~st_at_e_m __ e_nt ______ _,_ __ 09-Jan-12A 03-Mar-12A 100% -
1 C-15/16-1230 
1C-15/16-1240 

Outbound 
---1- -- --

Inbound 
- ~-1-

Surfaci~ 
Area 2A The Mound to Frederick Street (12 1708 to 12 1816) Tramstop Area 

1 C-15/16-1440 
1 C-15/16-1450 
1 C-15/16-1250 
1 C-15/16-1270 
1 C-15/16-1260 
1 C-15/16-1280 
1 C-15116-1360 

Plane I Mini Plane ---Temporary Reinstate 
Excavate Temporary Reinstatement 
Inbound (108m) 
Outbound (108m) 
Surfacing (Inbound) 
Surfacing (Outbound) 

64 16-Jan-12A 03-Mar-12A 100% -
~ 16-Jan-12A 03-Mar-12A 100% -

9 03-Mar-12A 03-Mar-12A 100% 

·--&I!!~~;--··~·-··-· ... ,,.,... ; . -
10 22-Sep-11 A 27-Sep-11 A , 100% 
10 07-Nov-11 A 22-Nov-11 A , 100% 
3 09-Jan-12A 12-Jan-12A 100% 

32 05-Mar-12A 28-Jun-12A 100% 
32 05-Mar-12A 28-Jun-12A 100% 
6 18-Jun-12A 28-Jun-12A 100% 
7 18-Jun-12A 28-Jun-12A 100% 

-11!1!'1-' 
· 5 .f'l•BltfM;ft{-

o9-Jan-12A ( 22-0ct-12 80% 

08-Feb-1~ _ 27-~pr-12 
23-Jan-12 25-Jan-12 - ---
26-Jan-12 03-Apr-12 
30-Apr-12 11-May-12 

18-Nov-11 
27-Sep-11 21-Nov-11 
22-Nov-11 23-Nov-11 
23-Jan-12 

10-Nov-11 23-Nov-11 
24-Jan-12 26-Jan-12 

r1"'111=111=111=11"'111=111- 111=111=111=111=11=111
=' =====.=== : Inbound (,P2m) 

111111111111111 11111111111111111 Excavate: Temporary Reinstater),ent 
... u1"'111-;,111 .. 111=11=111.,.111 .. 111=11=111..,11:1=====' OutbouiJd (10am) ; 

einstate 
i llllllll l!J liiliillllllllllllllill i 

=> 

einstate . . , , 
jl! IIIIIIUJ.!.Y! llllllllllllllllll:I! Excavat~ Temporary Reinstat~ment 

jl 111111111/11111111111111111 i)1 : outbound 
u1111111111111111111111111111!I 

:I 

einstate 
en 

Inbound 
~ Surfacih 

; 28-Jun-12; 

-- ;Excavate ;l"emporary Reinstatenient . . , 
16-Mar-12 01-May-12 
05-Mar-12 18-Apr-12 

: jln 11u1111111 i11~11111111111111 1i 11 \l11111111111111111 !1!111111111111n11 i : Inbound (108m) 
: 111 1111111111111 1i 11111111111 1111111\l1111111111111111111!1 11111111111111 il : outbound:(108m) 

02-May-12 10-May-12 
19-Apr-12 27-Apr-12 

: · := : miiD : Surfacing (Inbound) 
= . miiD : Surfacin : Outbound : 

. . 
~~~-· . 111111111111111111. OLE Base Remedials , 

: j1 111 1111 1111 111~ 11 i1 11111111111111i!111111111111111111 \11111111111111111 rn!1li1 OLE Role Erectioh 

il lllllllllillllllllllllllllllllllllllllllllllllllilllllllllllllllllliilllllllllllllllllllilllllllllllllllll Remove/ReseUResurtace 

Date Revision Checked Approved Date Revision Checked Approved - Remaining Level of Effort - Critical Remaining Work 
02-Feb .. Revision O SCS/M ... BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

c::::::::J Changed Works 0 O Rev Sc Milestone 
16-Feb .. Revision 1 SCS/M ... BSC 08-Sep-11 Revision 4 scs BSC Page 56 of 56 
18-Feb .. Revision 2 SCS/M ... BSC 16-Feb-12 Revision 4c scs BBS 

Revision 5c • + Milestone 

06-Ma .. Revision 3 SCS/M ... BSC 21-Jun-12 Revision 5c scs BBS li1JI[[[[jIJ Actual Work 0 O Changed Works 

25-0ct-12 Rev. 5c Progressed to 121013 scs BBS c::::::::J Remaining Work Summary 

to 

op 

P.inishes 

BFB00082544 0056 


