
DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1050 

313 

1100 

314 

281 

302.12 

302.13 

302.14 

Date 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

Revision 

Re - mobilisation 

Section Completion A 

Deliver/ handover of all remaining Siemens material to tie 

Section Completion B 

Construction Completion Phase 1 a Edinburgh Airport to 
Haymarket 

Test Running and Driver familiarisation performance ramp up 
Airport to York Place 

T2 Performance Test completed; Airport to York Place 

Approval of HMRI; Airport to York Place 

Shadow running: Airport to York Place 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

08-Mar-13* 

16-Sep-13 

14-Jul-14 

14-Jul-14 

12-0ct-14 

Checked 

SCS/MHE 

scs 

scs 

scs 

NETWORK 

100% 

100% 

100% 

0% 

0% 

0% 

0% 

0% 

Approved 

BSC 

BSC 

BBS 

BBS 

14-Sep-11 

1 O-Apr-14 

Page 1 of 61 

BILFING~~ BERGER 

Works (Other than Prioritised Works) a~d the On $tree! Works 

ion Completion A 

8 Deliv.er/ hando)ler of all remaining Siemens material to tie 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

i!!!!!!!!!I. OCStes 

I!!!!! ocs 

l!!I oc 

O Dyn 

~ I glistor1 Park & Ride Tram 
F::::::) Gogar~urn Tram 

iiiiiiiill. In liston 

BFB00082547 0001 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 2 of 61 
18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER 

pletion & [;)epot rea~y for delivery of first tram 

earns for: S22B 

ridge Beams for S21 E 

8 Order Bri~ge Beam~ for S22ft.i 

· S • Order Bri~ge Bea mi for S26 
. . 8 Order Tamping Machine for Section 7A 

g Order Tamping Machine for Section 58 

O St Andrews S~uare 

<> j St Andrevys Square fo Princes jstreet We~ 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

!!ii Tamping Ballast sec 
V=·=·=·=·=·=·=·=·=""i -ramping B 

Machine for Secti 

15-pct-12, M, DFA & U 

t Acressforvi 

BFB00082547 0002 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1 C-16-0HLE-30 

1 C-16-0HLE-31 

1 C-17-ELEC-30 

Access for visual inspection for E&M wayside installation SAS 
- PST 

Access for E&M wayside installation SAS - PST 

Access for visual inspection to cable pits for cable laying PPL -
SAS 

Investigate services I outfall positions I inlet-outlet positions I 
levels 

Excavation & Track Construction 

Excavation 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 
BILFING~~ BERGER 

NETWORK 

,......., 25-May-12A, Design 

<> IFC Qrawings qathedral slub Stationl 

O iFC Drawir, s Roadi, Street Li· htin C2 

06-Jun-13 0% 18-Sep-12 

I I I : - • 

Checked Approved 
~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

SCS/MHE BSC 
!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

scs BSC Page 3 of 61 
scs BBS 

Revision 5 • + Milestone 

scs BBS 
[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0003 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1111 

iii I 
••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• J 

1111 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1 C-17-YP-70 Stakeholder Notifications (including Traffic Management)) 0 22-Jan-13 0% 18-Sep-12 
.............................................................................................................................. ................................. 

1 C-17-YP1-206 Plane Main Carriageway 250mm 6 27-Feb-13 07-Mar-13 0% 24-0ct-12 • 31-0ct-12 
.............................................................................. 

1 C-17-YP1-225 Excavate to Formation for Carriageway and Track (incl for 8 07-Mar-13 19-Mar-13 0% 01-Nov-12 • 12-Nov-12 
Capping/Type 1) 

1 C-17-YP1-216 Remove existing kerbs to store. 8 07-Mar-13 19-Mar-13 0% 01-Nov-12 • 12-Nov-12 
1 C-17-YP1-287 Check suitability of formation ( ongoing) 0 07-Mar-13 0% 01-Nov-12 

1 C-17-YP1-298 Capping Layer to Adjacent Carriageway (600mm) 8 07-Mar-13 19-Mar-13 0% 01-Nov-12 • 12-Nov-12 
1 C-17-YP1-279 Make good Formation with Type 1 (Ave 220mm) 4 15-Mar-13 21-Mar-13 0% 09-Nov-12 • 14-Nov-12 

. . ........................................................................................................................................................... t1fttnm
11
=1-••-tJ11atw·· 

1 C-17-YP1-221 Carry out inspection and testing of Subgrade 1 27-Mar-13 28-Mar-13 0% 21-Nov-12 21-Nov-12 

1 C-17-YP1-222 Blinding Concrete 4 28-Mar-13 04-Apr-13 0% 22-Nov-12 • 27-Nov-12 

1 C-17-YP1-233 Place RC Improvement Slab(+ cure lag) 1 O 04-Apr-13 18-Apr-13 

Track Laying ,. ' I• 

1 C-17-YP1-214 ............... J\ccess for Track Laying ................................................................................... o_._22~J\pr~13 __ 
1 C-17-YP1-235 ................. Installation of Noise &VibrationMat(if reqd) .............................................. o_._22~,L\pr~13 __ 

1 C-17-TRCK-90 ............... ~ettrack(1x280m)(sleepers/rail) ................................................................ 13_._22~J\pr~13 ..... 1O~~at13 __ 
1C-17-YP1-297 VVelding&<3rinding 11 25~J\pr~13 ..... 13~~at13 
1 C-17-YP1 -308 Drainage I Rail Connections 

...................................................................... 

1 C-17-YP1-289 Installation of IMU Boxes and Loops 
.................................................................................... 

1 C-17-YP1-440 Final Rail Alignment - Check and Approve 
.............................................................................................. 

1 C-17-YP1 -261 230mm Concrete Supporting Layer ( + cure lag) 
........................................................................................................ 

1 C-17-YP1-276 Sealant to Rail Joints 

Drainage & Ducts 

11 25~J\pr~13 ..... 13~~at13 

11 25~J\pr~13 ..... 13~~at13 

11 26~J\pr~13 ..... 14~~at13 

11 30~J\pr~13 ..... 16~~at13 
2 • 04-Jun-13 

58 05-Mar-13 

22 • 07-Mar-13 

06-Jun-13 

24-May-13 

0% 28-Nov-12 • 11-Jan-13 
I'' -. 
0% 16-Jan-13 

0% 16-Jan-13 

0% 16-Jan-13 • 01-Feb-13 

0% 21-Jan-13 • 04-Feb-13 

0% 21-Jan-13 • 04-Feb-13 

0% 21-Jan-13 • 04-Feb-13 

0% 22-Jan-13 • 05-Feb-13 

0% 24-Jan-13 • 07-Feb-13 

0% 26-Feb-13 • 27-Feb-13 

0% 30-0ct-12 • 15-Feb-13 

0% 01-Nov-12 ·························································-·1ttnmt11ttn•-•11atw·· 
1 C-17-YP1-450 

1 C-17-YP1-231 

1 C-17-YP1-430 

1 C-17-YP1-232 

1 C-17-YP1-243 

Traction Ducts & Chambers O • 19-Mar-13 0% 13-Nov-12 

Comms Ducts & Chambers 

Installation of IMU Drains and Cable Ducting 

Traffic Signal Ducts 

Lighting Ducts 

Pavement Construction over tracks 

1C-17-YP1-274 C:oncrete Upstands 

1C-17-YP1-255 .................. LaySetts __ _ 
Carriageway Construction 

1 C-17-YP1 -218 Sub-base 220mm all carriageway areas (bituminous and 
setts) 

1C-17-YP1-219 .................. Kerbing __ _ 
1 C-17-YP1-460 Gullies 

1 C-17-YP1-242 .................. ~ub~baseshapeaUcarriage\Nayareas __ 

1 C-17-YP1-224 .................. FootpathVVorks __ 
1 C-17-YP1-256 

1 C-17-YP1-207 

225mm Base 

60mm Binder 

1 C-17-YP1 -228 35rnrn VVearing C:ourse 

Revision Checked 

Revision O SCS/MHE 

Revision 1 SCS/MHE 

Revision 2 SCS/MHE 

Approved Date 

BSC 28-Jun-11 

BSC 08-Sep-11 

BSC 23-May-12 

Revision 3a 

Revision 4 

Revision 5 

18 19-Mar-13 

4 21-Mar-13 

12 09-Apr-13 

32. 09-Apr-13 

13 16-May-13 

11 _._16~May~13 ___ 
9 _21~May~13 ___ 

81 •19-Mar-13 

6 19-Mar-13 

20 _16~May~13 ___ 
10 03-Jun-13 

2 13-Jun-13 

18 14-Jun-13 

4 20-Jun-13 

2 26-Jun-13 

2 28-Jun-13 

Revision 

Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

15-Apr-13 0% 13-Nov-12 • 08-Jan-13 
27-Mar-13 0% 15-Nov-12 • 20-Nov-12 
25-Apr-13 0% 04-Dec-12 • 18-Jan-13 

24-May-13 0% 04-Dec-12 • 15-Feb-13 
04-Jun-13 0% 08-Feb-13 • 25-Feb-13 

03-Jun-13 0% 08-Feb-13 • 22-Feb-13 

04-Jun-13 0% 13-Feb-13 • 25-Feb-13 

1 O-Jul-13 0% 13-Nov-12 • 03-Apr-13 

27-Mar-13 0% 13-Nov-12 • 20-Nov-12 

14-Jun-13 0% 08-Feb-13 • 07-Mar-13 
17-Jun-13 0% 25-Feb-13 • 08-Mar-13 
17-Jun-13 0% 07-Mar-13 • 08-Mar-13 
1 O-Jul-13 0% 08-Mar-13 .....• _o3~Apr~13 ___ 
26-Jun-13 0% 14-Mar-13 • 19-Mar-13 
28-Jun-13 0% 20-Mar-13 • 21-Mar-13 
02-Jul-13 0% 22-Mar-13 • 25-Mar-13 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 4 of 61 scs BBS 

scs BBS 

BILFING~~ BERGER 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0004 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
BILFING~~ BERGER 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

Drainage & Ducts 

1 C-17-YP3.1-570 

1 C-17-YP3.1-361 

Comms Ducts & Chambers 

Traction Ducts & Chambers 

1 C-17-YP3.1-550 lnstaUation of 11111~ qrains and Cable Ducting 

' -. 
0 04-0ct-13 

11 04-0ct-13 

2 08-0ct-13 

21-0ct-13 

1 O-Oct-13 

1 C-17-YP3.1-342 Traffic Signal Ducts 7 17-0ct-13 28-0ct-13 
................................................ 

1C-17-YP3.1-333 Lighting Ducts 21 • 17-0ct-13 15-Nov-13 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::ti)!\\(\lii:t\/1!/\\\ 

1C-17-YP3.1-408 Outfall Connections 3 24~Sep~1:3 27-Sep-13 

1 C-17-YP3.1-269 Drainage to Discharge Points 17-0ct-13 

Pavement Construction over tracks 

1C-17-YP3.1-324 Concrete Upstand 

1 C-17-YP3.1-335 Setts 6 25-Nov-13 04-Dec-13 

1 C-17-YP3.1-336 Sealant to Rail Joint 5 • 04-Dec-13 1 O-Jan-14 

Carriageway Construction : I I~ e 

Revision Checked Approved Date Revision Checked 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs 
Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs 
Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs 

NETWORK 

I'' 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

05-Jun-13 

05-Jun-13 • 19-Jun-13 

07-Jun-13 • 1 O-Jun-13 

18-Jun-13 • 26-Jun-13 

18-Jun-13 • 16-Jul-13 

\}}\\)/)i/}}/}))}}1 
23-May-13 28~May~fa 

• 17-Jun-13 

25-Jul-13 01~,L\ug~13 

0% 02~,L\ug~13 05~Sep~13 .1-----~--~--~---~--~---~--~--~---~-+--~--~---, 

I'' . -. 
Approved 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 
BSC 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 
BSC Page 5 of 61 
BBS 

Revision 5 • + Milestone 

BBS [I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0005 



BILFING~~ BERGER 
DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1 C-17-YP3.1-278 Sub-base 220mm all carriageway areas (bituminous and 
setts) 

1 C-17-YP3.1-279 Kerbing 06-Jan-14 0% 22-Jul-13 

1 C-17-YP3.1-580 Gullies 07-Jan-14 0% 30-Jul-13 

1 C-17-YP3.1-352 Sub-base shape all carriageway areas 07-Jan-14 0% 02-Sep-13 

1 C-17-YP3.1-343 Traffic Signals 1 O-Jan-14 0% 02-Sep-13 

1 C-17-YP3.1-334 Footpath Works 24-Jan-14 0% 02-Sep-13 

1 C-17-YP3.1-362 Setts 09-Jan-14 0% 03-Sep-13 

1 C-17-YP3.1-346 225mm Base 13-Jan-14 0% 05-Sep-13 

1 C-17-YP3.1-237 60mm Binder 14-Jan-14 0% 09-Sep-13 

1 C-17-YP3.2-234 Access for Track Laying 0% 12-Jul-13 

1 C-17-TRCK-140 Set Cross over 28-Nov-13 0% 04-Sep-13 

1C-17-TRCK-110 Set track (1x140m)(sleepers/rail) 1 O-Jan-14 0% 18-Sep-13 

1 C-17-YP3.2-317 Welding & Grinding 13-Jan-14 0% 23-Sep-13 

1 C-17-YP3.2-338 Drainage I Rail Connections 13-Jan-14 0% 23-Sep-13 

1 C-17-YP3.2-309 Installation of IMU Boxes and Loops 13-Jan-14 0% 23-Sep-13 

1 C-17-YP3.2-480 Final Rail Alignment - Check and Approve 14-Jan-14 0% 24-Sep-13 

Date Revision Checked Approved Date Revision Checked Approved 
~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 
!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 6 of 61 
18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

Revision 5 • + Milestone 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 
[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0006 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1 C-17-YP3.2-284 

1 C-17-YP3.2-275 

1 C-17-YP3.2-286 

Outfall Connections 3 • 27-Sep-13 

Concrete Upstand 

Setts 

Sealant to Rail Joint 

.................................................................................................................... 

14 02-0ct-13 22-0ct-13 0% 03-Jun-13 . . ·························································-·11111•1·11,,·-··11-,,-·· 
616-Jan-14 24-Jan-14 0% 04-0ct-13 • 11-0ct-13 

4 21-Jan-14 27-Jan-14 0% 09-0ct-13 • 14-0ct-13 

5 27-Jan-14 03-Feb-14 0% 15-0ct-13 • 21-0ct-13 

Carriageway Construction •• • . -. ' I'' •• 
1 C-17-YP3.2-238 

1 C-17-YP3.2-239 

1 C-17-YP3.2-500 

1 C-17-YP3.2-282 

1 C-17-YP3.2-244 

1 C-17-YP3.2-266 

1 C-17-YP3.2-217 

1 C-17-YP3.3-296 

1 C-17-YP3.3-327 

1 C-17-YP3.3-358 

1 C-17-YP3.3-254 

1 C-17-TRCK-120 

1 C-17-YP3.3-337 

1 C-17-YP3.3-368 

1 C-17-YP3.3-329 

1 C-17-YP3.3-520 

Revision 

Revision O 

Revision 1 

Revision 2 

Revision 3 

Sub-base 220mm all carriageway areas (bituminous and 
setts) 

Kerbing 

Gullies 

Sub-base shape all carriageway areas 

Footpath Works 

225mm Base 

60mm Binder 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

Remove existing kerbs to store. 

Check suitability of formation ( ongoing) 

Capping Layer to Adjacent Carriageway (600mm) 

Access for Track Laying 

Set track (1x67m)(sleepers/rail) 

Welding & Grinding 

Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

14-0ct-13 

30-Jan-14 

31-Jan-14 

31-Jan-14 

19-Feb-14 

05-Feb-14 

06-Feb-14 

21-Jan-14 

22-Jan-14 

18-Feb-14 

19-Feb-14 

19-Feb-14 

19-Feb-14 

20-Feb-14 

Checked 

SCS/MHE 

scs 
scs 
scs 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Approved 

BSC 

BSC 

BBS 

BBS 

1 O-Jun-13 

04-0ct-13 

14-0ct-13 

18-0ct-13 

18-0ct-13 

22-0ct-13 

24-0ct-13 

16-Sep-13 

16-Sep-13 

16-Sep-13 

08-0ct-13 

11-0ct-13 

11-0ct-13 

11-0ct-13 

14-0ct-13 

Page 7 of 61 

BILFING~~ BERGER 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0007 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1 C-17-YP3.3-321 Comms Ducts & Chambers 28-Jan-14 0% 18-Sep-13 

1 C-17-YP3.3-51 O Installation of IMU Drains and Cable Ducting 24-Jan-14 0% 19-Sep-13 

1 C-17-YP3.3-312 Traffic Signal Ducts 30-Jan-14 0% 20-Sep-13 

1 C-17-YP3.3-303 Lighting Ducts 30-Jan-14 0% 20-Sep-13 

Pavement Construction over tracks ' -. ' I'' • 
1C-17-YP3.3-304 Concrete Upstand 5 24-Feb-14 03-Mar-14 0% 21-0ct-13 • 25-0ct-13 

................................................ 

1C-17-YP3.3-305 Setts 3. 27-Feb-14 04-Mar-14 0% 24-0ct-13 • 28-0ct-13 

1 C-17-YP3.3-306 Rail Joint Sealant 5 04-Mar-14 11-Mar-14 0% 29-0ct-13 • 04-Nov-13 ...................................................................................................................................................................... filPIWHIMIIW-lf:f1119··· 
Carriageway Construction 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1 C-17-YP3.3-258 Sub-base 220mm all carriageway areas (bituminous and 2 • 22-Jan-14 24-Jan-14 0% 18-Sep-13 • 19-Sep-13 
setts) 

1 C-17-YP3.3-259 Kerbing 2 24-Feb-14 26-Feb-14 0% 21-0ct-13 • 22-0ct-13 
.............................. 

1 C-17-YP3.3-540 Gullies 2 25-Feb-14 27-Feb-14 0% 22-0ct-13 • 23-0ct-13 

1 C-17-YP3.3-322 Sub-base shape all carriageway areas • 26-Feb-14 27-Feb-14 0% 23-0ct-13 • 23-0ct-13 
.................................................................................... 

1 C-17-YP3.3-313 Traffic Signals 4 26-Feb-14 04-Mar-14 0% 23-0ct-13 • 28-0ct-13 
......................................... 

1 C-17-YP3.3-314 Footpath Works 5 26-Feb-14 05-Mar-14 0% 23-0ct-13 • 29-0ct-13 
............................................. 

1 C-17-YP3.3-324 Setts 5 27-Feb-14 06-Mar-14 0% 24-0ct-13 • 30-0ct-13 

1 C-17-YP3.3-316 225mm Base 2 1 O-Mar-14 12-Mar-14 0% 04-Nov-13 • 05-Nov-13 

1 C-17-YP3.3-227 60mm Binder • 12-Mar-14 13-Mar-14 0% 06-Nov-13 • 06-Nov-13 

• 13-Mar-14 14-Mar-14 0% 07-Nov-13 ···································································-p111•1HMIIW-tB•!IW .. 

1 C-17D-SIGN-80 

1 C-17F-JNCS-60 

1 C-17H-JNCS-60 

1 C-171-JNCS-60 

point machine mechanical set up 

installation of traffic light control - Junction 26 

installation of traffic light control - Junction 27 part1 

installation of traffic light control - Junction 27 part2 

installation of traffic light control - Junction 28 part1 

Traffic Management & Site Establishment 

1 C-17-YP2-189 

1C-17-YP2-292 

1 C-17-YP2-213 

1C-17-YP2-294 

OLE Foundations 

Excavation 

Revision 

Revision O 

Revision 1 

Revision 2 

Revision 3 

Checked 

SCS/MHE 

SCS/MHE 

SCS/MHE 

SCS/MHE 

Approved Date 

BSC 28-Jun-11 

BSC 08-Sep-11 

BSC 23-May-12 

BSC 25-0ct-12 

2 • 26-Feb-14 28-Feb-14 0% 23-0ct-13 • 24-0ct-13 

1 O-Jan-14 0% 

25-Feb-14 0% 26-Sep-13 

28-Feb-14 0% 22-0ct-13 

06-Mar-14 0% 25-0ct-13 

0% 31-0ct-13 

I'' 

• 1 O-Jul-13 11-Jul-13 0% 04-Apr-13 • 04-Apr-13 

Revision Checked Approved 

Revision 3a SCS/MHE BSC 

Revision 4 scs BSC Page 8 of 61 
Revision 5 scs BBS 

Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

L=•=•=•=•=•=•=•=•=•=•=•=•=•=I Remaining Work Summary 

BFB00082547 0008 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1C-17-YP2-245 

1C-17-YP2-236 

1 C-17-YP2-307 

1 C-17-YP2-328 

1C-17-YP2-299 

Trackform 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

Remove existing kerbs to store. 

Check suitability of formation ( ongoing) 

Capping Layer to Adjacent Carriageway (600mm) 

Make good Formation with Type 1 (Ave 220mm) 

1 C-17-YP2-251 Carry out inspection and testing of Subgrade 
.................................................................................................... 

1 C-17-YP2-252 Blinding Concrete 
................................................... 

1 C-17-YP2-253 Place RC Improvement Slab (+cure lag) 

• 16-Jul-13 

• 17-Jul-13 
4 18-Jul-13 

Track Laying 
................................................................................................................................. ,,,11·· 

1 C-17-YP2-234 Access for Track Laying O • 26-Jul-13 

1 C-17-YP2-265 Installation of Noise & Vibration Mat (if reqd) 

1C-17-TRCK-100 Set track (1x45m)(sleepers/rail) 

1 C-17-YP2-317 

1C-17-YP2-338 

1C-17-YP2-309 

1C-17-YP2-480 

1C-17-YP2-271 

1C-17-YP2-286 

Welding & Grinding 

Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

230mm Concrete Supporting Layer ( + cure lag) 

Sealant to Rail Joint 

0 26-Jul-13 

5 26-Jul-13 

3 31-Jul-13 

3 31-Jul-13 

3 31-Jul-13 

3 01-Aug-13 

3 02-Sep-13 

.12-Sep-13 

411-Jul-13 

EDINBURGH TRAM 

12-Jul-13 

12-Jul-13 

15-Jul-13 

17-Jul-13 

18-Jul-13 

24-Jul-13 

NETWORK 

0% 05-Apr-13 

0% 05-Apr-13 

0% 05-Apr-13 

0% 08-Apr-13 

I'' I • • .. 
0% 1 O-Apr-13 • 1 O-Apr-13 

. ........................................................ . 

0% 11-Apr-13 • 11-Apr-13 
.......................................................... 

0% 12-Apr-13 • 17-Apr-13 

····-ii'.:·A~.-!:iil!.iliinK~---····················· . 0% 22-Apr-13 

0% 22-Apr-13 

02-Aug-13 0% 22-Apr-13 • 26-Apr-13 

02-Sep-13 0% 25-Apr-13 • 29-Apr-13 

02-Sep-13 0% 25-Apr-13 • 29-Apr-13 

02-Sep-13 0% 25-Apr-13 • 29-Apr-13 

03-Sep-13 0% 26-Apr-13 • 30-Apr-13 

05-Sep-13 0% 30-Apr-13 • 02-May-13 

13-Sep-13 0% 13-May-13 • 13-May-13 

17-Jul-13 0% 05-Apr-13 • 10-Apr-13 

Ducts iii.; D~:·::::• ···············································································································--lflffll!P-1•1=flffll9···,·-~·.··· 
Comms Ducts & Chambers O • 12-Jul-13 0% 08-Apr-13 · 

f j 1C-17-YP2-281 

f j 1C-17-YP2-470 

f j 1C-17-YP2-262 

<•1 1C-17-YP2-263 

Traction Ducts & Chambers 

Installation of IMU Drains and Cable Ducting 

Traffic Signal Ducts 

Lighting Ducts 

iiiJ 1 C-17-YP2-229 Drainage to Discharge Points 
........................................................................ 

Pavement Construction over tracks 

1C-17-YP2-284 

1C-17-YP2-275 

Concrete Upstand 

Setts 

Carriageway Construction 

1 C-17-YP2-238 Sub-base 220mm all carriageway areas (bituminous and 
setts) 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1C-17-YP2-239 

1C-17-YP2-500 

1C-17-YP2-282 

1C-17-YP2-266 

1 C-17-YP2-217 

1C-17-YP2-248 

Finishes 

Kerbing 

Gullies 

Sub-base shape all carriageway areas 

225mm Base 

60mm Binder 

35mm Wearing Course 

1 C-17-YP2-291 ~igns I Street Furniture 

Traffic Signals 

1C-17-YP2-283 

Revision 

Revision O 

Revision 1 

Revision 2 

Traffic Signals 

Checked 

SCS/MHE 

SCS/MHE 

SCS/MHE 

Approved Date 

BSC 28-Jun-11 

BSC 08-Sep-11 

BSC 23-May-12 

Revision 3a 

Revision 4 

Revision 5 

2 12-Jul-13 16-Jul-13 

• 15-Jul-13 16-Jul-13 

2 15-Jul-13 17-Jul-13 

2 15-Jul-13 17-Jul-13 

211-Jul-13 15-Jul-13 

5. 05-Sep-13 12-Sep-13 

4. 05-Sep-13 11-Sep-13 

2 1 O-Sep-13 12-Sep-13 

52 12-Jul-13 24-Sep-13 

• 12-Jul-13 15-Jul-13 

• 05-Sep-13 06-Sep-13 

• 06-Sep-13 09-Sep-13 

• 06-Sep-13 09-Sep-13 

.18-Sep-13 19-Sep-13 

.19-Sep-13 20-Sep-13 

2 20-Sep-13 24-Sep-13 

1 • 09-Sep-13 1 O-Sep-13 

1 _ ._09~Sep~13 .... 10~Sep~13 
1 06-Sep-13 09-Sep-13 

• 06-Sep-13 09-Sep-13 

Revision Checked 

SCS/MHE 

scs 
scs 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs 

0% 08-Apr-13 • 09-Apr-13 

0% 09-Apr-13 • 09-Apr-13 

0% 09-Apr-13 • 1 O-Apr-13 

0% 09-Apr-13 • 1 O-Apr-13 

0% 05-Apr-13 • 08-Apr-13 
.............................. ............................ 

0% 03-May-13 • 10-May-13 

0% 03-May-13 • 09-May-13 

0% 09-May-13 • 10-May-13 

0% 08-Apr-13 • 22-May-13 

0% 08-Apr-13 • 08-Apr-13 

0% 03-May-13 • 03-May-13 

0% 07-May-13 • 07-May-13 

0% 07-May-13 • 07-May-13 

0% 17-May-13 • 17-May-13 

0% 20-May-13 • 20-May-13 

0% 21-May-13 • 22-May-13 

0% 08-May-13 • 08-May-13 

0% .......... 08~flilay~13 ....•. 08~flilay~13 ___ 
0% 07-May-13 • 07-May-13 

0% 07-May-13 • 07-May-13 

Approved 

BSC 

BSC Page 9 of 61 
BBS 

BBS 

BILFING~~ BERGER 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0009 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 C-17-TRMS-90 Civil Engineering And Building Works 65 04-Apr-13 
......................................................................................... ........................................... ......................................... 

1 C-17-TRMS-20 Order REC Supply 0 18-Apr-13 
........................................................... ...................... 

1 C-17-TRMS-30 Access for visual inspection for E&M Tram Stop installation 0 16-May-13 
(01 C Picardy Place) 

1 C-17-TRMS-40 Deliver and Install Shelter 10 03-Jun-13 

1 C-17-TRMS-31 Access for E&M Tram Stop installation (01 C Picardy Place) 0 17-Jun-13 

1 C-17-TRMS-45 Deliver and Install cubicle 10 17-Jun-13 

1 C-17-TRMS-50 Install LV Power Supply and LV Power Equipment 25 • 01-Jul-13 

1 C-17-TRMS-70 Install Telecon Equipment 20. 02-Sep-13 

1 C-17-TRMS-60 Install Station Control Equipment+ AFC Equipment 25. 02-Sep-13 

1 C-17-TRMS-80 Package Test Tramstop 5 07-0ct-13 

1 C-17-SUBS-90 Civil Engineering and Building Works 65 03-Sep-12A 
......................................................................................... ........................................... ............................................. 

1 C-17-SUBS-30 Access for visual inspection forE&M substation installation 0 04-Jun-13 
(01 C Cathredral) 

1C-17-SUBS-100 cable duct for Power lnfeed 5 04-Jun-13 

1 C-17-SUBS-31 

1 C-17-SUBS-45 

1 C-17-SUBS-50 

1 C-17-SUBS-55 

1 C-17-SUBS-40 

1C-17-SUBS-70 

1 C-17-SUBS-60 

1 C-17-SUBS-80 

Date Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

06-May-11 Revision 3 

Access for E&M substation installation (01 C Cathredral) 

Install HV Power Supply and Equipment (SP) 

Install LV Power Supply and LV Power Equipment 

Energisation Scottish Power 

Power lnfeed from Public Net available inc HV cable 

Install Telecom and Scada 

Installation of TPS Equipment 

Testing and Commissioning 

Request Permit to Commence Work 

Request TTRO's 

Apply for 3rd Party Licence 

Prepare Method Statements & Risk Assessment 

Stakeholder Notifications (including Traffic Management)) 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

0 03-Jul-13 

20 • 03-Jul-13 

15 31-Jul-13 

0 11-Sep-13 

0 12-Sep-13 

1518-Sep-13 

30 09-0ct-13 

Revision 

SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

08-Jul-13 

17-Jun-13 

01-Jul-13 

02-Sep-13 

30-Sep-13 

07-0ct-13 

14-0ct-13 

03-Jul-13 

11-Jun-13 

31-Jul-13 

18-Sep-13 

09-0ct-13 

20-Nov-13 

Checked 

SCS/MHE 

scs 

scs 

scs 

NETWORK 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

5% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

100% 

100% 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

BBS 

28-Nov-12 

14-Jan-13 

07-Feb-13 

25-Feb-13 

11-Mar-13 

11-Mar-13 

25-Mar-13 

30-Apr-13 

30-Apr-13 

06-Jun-13 

28-Nov-12 

28-Feb-13 

28-Feb-13 

02-Apr-13 

02-Apr-13 

30-Apr-13 

15-May-13 

16-May-13 

22-May-13 

24-Jan-12 

1 O-Jan-12 

1 O-Jan-12 

1 O-Jan-12 

• 01-Apr-13 
........................... 

• 08-Mar-13 

• 22-Mar-13 

• 29-Apr-13 

• 29-May-13 

• 05-Jun-13 

• 12-Jun-13 

• 01-Apr-13 
........................... 

• 07-Mar-13 

• 29-Apr-13 

• 21-May-13 

• 12-Jun-13 

• 24-Jul-13 

Page 10 of 61 

BILFING~~ BERGER 

1 O-J~n-12 A, Constraints :f Procedu~es I Docul'l'lentation : Approval~ 

= St ,4.ndrews S~uare TM ~nabling Works 

, Er~ct Pedest~ian Barrie~ 

:I Investigate services I outfall positions I Inlet-outlet: positions} lev Is 

17~0ct-12, Traffic Man 

17:0ct-12, sjite Compo 

Sit~ Compou;nd & Site 
:::::::::::::'.:::::::::::::::::'::::::::::::::::::'.::::::::::::::::::'::::::::::::::::::'.::::::::::::::::::'::::::::::::::::::'.::::::::::::::::::'::::::::::::::::::'::::::: I Out of Sequence Worki 

;;;;;;;;:,;:::;;;;;;;;;;;;;;;:·;;;;;;;;;;;;;;;;:,;:::;;;;;;;;;;;;;;;:·;;;;;;;;;;;;;;;;:,;:::;;;;;;;;;;;;;;;:·;;;;;;;;;;;;;;;;:,;:::;;; I Awaitin VE Seo e 

:26-Nov-1 

T ?2-Feb-12A, Check ~uitability ~f Formati~n 

~ theck suit: bilit of fo~mation oh oin 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

, 29-0ct-1:2, Excava 

18~0ct-12, xcavation 

BFB00082547 0010 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

1 C-16-SAS1-195-D1 Service Investigations by T&T 

1 C-16-SAS1-195-D2 Service Investigations by T&T 

1 C-16-SAS1-195-D3 Design Change to OLE Bases 

1 C-16-SAS1-195-D4 T&T hand over north area of site to Crummock 

1 C-16-SAS1-195-D5 BBUK instruction to cease work on 9/03/12 

1 C-16-SAS1-195-D6 BBUK instruction to commence track work 

1C-16-SAS1-195-D10 Awaiting VE Scope 

1 C-16-SAS1-195-D7 Excavation halted due to virgin media duct 

1 C-16-SAS1-195-D8 T&T continue to occupy areas of site and compound 

OLE Foundations 

1 C-16-SAS1-164 

1 C-16-SAS1-164-D2 

Revision 

Revision O 

Revision 1 

Revision 2 

Work Stopped due to utilities conflicting with formation level 

Delayed Start due to revised design 

Core/Cast OLE Pole Foundations 

Diversion of Utilities to 4 pile cap locations (bases now require 
redesign to avoid utilities) 

to 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

EDINBURGH TRAM 

0 24-Feb-12A 05-Mar-12A 

19-0ct-12 

Revision Checked 

SCS/MHE 

scs 

scs 

NETWORK 

100% 

80% 

100% 

Approved 

BSC 

BSC 

BBS 

-. 
24-Feb-12 

Page 11 of 61 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

1111111111111111111111 QJ 111111 i 111111111111111111111111111111111111i1111111111111111111111111111111 Riane Main carriage0ay 250mn, 
1,1:1,1,1,1,1,1,1,1,1,1,1=1;1=1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1=1;1=1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1=1;1=1:1,1,1,1,1,1,1,1,1,1,1 

l:=:=:=~=:=:=:=I Servic;e lnvestigi,itions by l:&T 

ljiilll Service Investigations by T&T 

~ Design Change to OLE Basels 

[Ill T&T hand ov~r north ar~a of site tb Crummo~k 

[Ill BB~ K instructlion to cea~ work onl 9/03/12 : 

I[[) SBU K instrwction to commence track work • 

15-0ct-12, E~cavation 

Exc:pvate to F'ormation 

:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:= I Awaiting VE Scope I I I I I I I 

m • Excavatidn halted d~e to virgiri, media duct , , 
1,1:1,1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1 T&T continue to occupy areas of site ahd mpownd 

•l:=::::::::::::::::::::::::::::::::;,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:,,,,1 Work tto ed d~e to utiliti~s conflictin: w h formation level 
17c0ct-12, Remove E 

l::::·::::::::::::::,I : Service Diversion Works by T&T 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::nr:r:r:r:r:r I Awaiting VE Scope 

ILLW.l,LLLI.WWllW.WWlililww.l,LLLI.wwllW.ww.l,LLLI.wwllW.wwllW.wwllW.wwllW.ww.u.w.w.i I Mcike good ~ormation 
1:=:=:=:=:=,:,,,=,=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=;=,=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=,:,,,=j Work~ Commenc;ed Out oflsequencel 

;;;;;;;;;;;;;;;:·;;;;;;;;;;;;;;;;;,;:;:;;;;;;;;;;;;;;;:·;;;;;;;;;;,r:r:r:r:r:r:r I No~th Cl de St Lane Ac 

19-0ct-12, OLE Faun 

I Core/Cast OLE Pole F 

Diversion ~f Utilities to 4 pile cap location~ (bases n~w require red sign t? avoid utilities) 

~Illll:llllll~llllllI!lll:lfilljI!lll:llllllI!lll:==l:j:I===lll==Il;===Il;===lll===lll==Il;===\II===lll===~= I Del~y to Pilin~ awaiting 

1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=i ion Ctil 1027 to 1080 

i,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:':,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,::',:::::,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:':,:,j Serv iq:! 
1 
nv estig~tion Work~ by T & T 

11111111111111111111111111111111111111111111111111111111111 Carr 

I I I I I 

.lllllllllill $ervice lnv~stigation Works by T&T 
:f,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:f:l:l:i:I T&T i~ possession of site to install drainage 

::::.::::::::::::::::::: :::::::::::::::::.::::::::::::::::::1 :::::::::::::::::.:::::::::::::::::::::::::::::::::::::,::::1 

llllll T&T occuJy site 

18~0ct-12, :rackform 

Testi.ng of Sub~rade 

Blindi~g Concreje 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ou' of Se ue' ce Worki 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

18:-0ct-12, Rlace RC 

BFB00082547_0011 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

Tracklaying 

1 C-16-SAS1-277 

1 C-16-SAS1-278 

1 C-16-SAS1-269 

1 C-16-SAS1-400 

Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

Installation of Noise & Vibration Mat (Ch 935 to 1095) 

Welding & Grinding 

Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

.. 
18-0ct-12 85% 19-Mar-12 

29-0ct-12 85% 04-Apr-12 

29-0ct-12 85% 04-Apr-12 

29-0ct-12 85% 04-Apr-12 

29-0ct-12 85% 05-Apr-12 

Checked Approved 
~ 

SCS/MHE BSC 
t:=::::::::::::::::::::::::::j 

scs BSC Page 12 of 61 scs BBS 

scs BBS 
[I[[[[[[[[[I[[] 

1::,:,:,:,:,:,:,:,:,:,:,:,:,:,1 

BILFING~~ BERGER Sl!EMENS 
G/1H 

Areas handed over to T&1 for manhole constn.Jctio 

llllll T&T in po~ssion ofjsite to inst~II drainag~ 
1=1=1=1=H=1=1=1=1=1=1=1=1=1=1=11 ~emedial w9rks to bli~ding requi:red 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Out of Se uer,ce Worki 
. 29-0ct-12, Trackla 
. . 

ln~allation of Noise & 

[] : Welding ll< Grindin 

[] : Drainag~ I Rail Co 

[] : lnstallatidn of IMU 

[]: Final RailAlignmen 

[] : 230mm Concrete 
ss F:or Track L:aying 

11,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:i:1: Works by T&T 
. 0 

~ WorksbyT&T . 
lm:1:1:1:1:1:1:1:1;1;1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:mm ll(laterial D~livery only: po ible 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Out of Sequence Worki 

D Set track 1x144m 
31-0ct-12, Draina 

17c0ct-12, Qrainage 

17~0ct-12, . utfall Con 

D oJtfall Conn~ctions 
16-0ct-12, Drainage to 

Remedial wo:rks to blin 

Dr~inage to [;)ischarge 

Out of Se uer,ce Worki 
31-0ct-12, Ducts 

15-Pct-12, TrF1ction Du 

l:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::j Site Investigation wo~ks by T&T: 
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ou\ of Sequer,ce Worki 

:<:> : Traction ucts & Chambers 
31-0ct-j 2, Lightin 

1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1) Site Investigation works by T & T: 

:: :: :: : :: ':":::::::::::::: "::: · · . . . t:::,=,=,=,=,=,=,=1: Lighting :Ducts =: 
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Out of Se uer,ce Worki 

14-;Jun-12A, Installation bf IMU Drains & Cab.le Ducts 

m Serviqe lnvestig~tion Wor~s by T&T : I I I I 

1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:!:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:1:! Drain~ge & Ducti:ng works on hold pe~din re d~sign 

• D . 1111111111!111111111111111111111111111 Installation of IMU Drains and Cable D ctin . 
1 ~-Oct-12, Traffic Sign 

. . 

Traffic Si na:I Ducts 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works <:> <:> Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082547 _0012 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

..... ()utofSequence.VVorking··· 

1 C-16-SAS1-201-D1 Site Investigation works by T&T 

1 C-16-SAS1-201 Comms Ducts & Chambers 

1 C-16-SAS1-201-D2 Out of Sequence Working 

Pavement Construction over tracks 

1 C-16-SAS1-266 15mm Surface Treatment 

Carriageway Construction 

Sub base 

1 C-16-SAS1-197 60mm Binder 

Date Revision Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 

Revision 3a 

Revision 4 

Revision 5 

0% 

!\//li/i?t:?J!/I\\\H?< 
0 24-Feb-12A 24-May-12A. 100% 

914-May-12A 22-0ct-12 80% 

0 25-May-12A 15-0ct-12 

281 • 19-Apr-12A 09-Nov-12 

0% 

93.21% 

24-Feb-12 • 07-Mar-12 

19-Apr-12 • 30-Apr-12 

1 • 08-Nov-12 09-Nov-12 0% .......... 30~Apr~12 30~Apr~12 
294 24-Feb-12A 26-Nov-12 89.76% 24-Feb-12 • 22-May-12 

: -. 

• 15-Nov-12 16-Nov-12 0% 11-May-12 11-May-12 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 13 of 61 scs BBS 

Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

Comms Ducts & Cha 
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Oul of Se uehce Worki 

09-Npv-12, Pa 

06-No~-12, Sett 

:':r,r,/r,r,r,r,r,r,r,r,ri,r,r,r,r,r,r,r,r,':'r,r,r,r,r,r,r,r,ri,r,r,r,r,r,r,r,r,':'r,r,r,r,r,r,r,r,r'·,r,r,r I Sit~ Occupied by T&T 

00 Setts • 
07-N~v-12, 124 

:::'::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::'::::::::::::::::::'::::::: I Sit~ Occupied by T&T 

• D 124mtn Binder 
08-N9v-12, 35 

::::'::::::::::::::::::::::::::::::::::::':::::::::::::::::::::::::::::::::::'::::::::::::::::::::::::::::::::::::'::::::::::::::::::::::::::::::::::::'::::::::::::::::::::::::::::::::::,':::::::::::: I Sit~ Occupied by T&T 

I 35mn:i Wearin 
09-N?v-12, 15 

',,:::::::::::::::C:::::::::::::::::C::::::::::::::::::C:::::::::::::::::::':::::::::::::::::C::::::: I Sit~ Occupied by T&T 

0 15mm Surface 
:26-Nov-1 

23-0ct-12, Sub base 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::,r:r:r:r:r:r:· I Jit;~b:~;i~b;!Tall 

07-Nqv-12, Ker 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Site Occupied by T&T 

CJ Kerbi~ 
08-Nc;,v-12, Gui 

::::,,::::::::::::::::::::::::::::::::::::,:::::::::::::::::::::::::::::::::::,::::::::::::::::::::::::::::::::::::,::::::::::::::::::::::::::::::::::::,::::::::::::::::::::::::::::::::::,,:::::::::::: I Site Occupied by T&T 

bd Gullie~ 
08-Nc;,v-12, Su 

: :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Site Occupied by T&T 

' I Sub-~ase sha 
: ,-, 13-1;',Jov-12, Tr 

l!I Traffic Si nals 
,3-Nov-12 

•. ,,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:;;;;;;;;;;;;;;;;:·;;;;;;;;;;;;;;;;:,;:::;;;;;;;;;;;;;;;:·;;;;;;;;;;;,r:r:r:::r:r:r I Sits Occupied by T&T 

!=================! : Foot ath 
:26-Nov-1 

, t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t,t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t, =t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t,t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=,=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=t=, t=t=t=t=t=t= I SitS Occupied by T & T 
' 1,:::::,:::::,:::::q • Setts 

15~Nov-12, 2 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Sits Occupied by T&T 

, ra 225mm Base 
16~Nov-12, 

:::::::::::::·:::::::::::::::::.:::::::::::::::::::;·:::::::::::::::::.:::::::::::::::::::,.·:::::. I SitS Occupied by T&T 

' I 60hlm Binde 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547 _0013 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 C-16-SAS1-211 Signs I Street Furniture 05-Nov-12 

l@i~ ifi@ijjf9.M#. 9.W1!ffl1!#4ilt ij@ @.@ij6.@tA ;MM@) 

Date 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

1 C-16-SAS2-238-D1 Service Investigations by T&T 

1 C-16-SAS2-238-D2 Service Investigations by T&T 

1 C-16-SAS2-238-D3 Design Change to OLE Bases 

1 C-16-SAS2-238-D4 T&T hand over north area of site to Crummock 

1 C-16-SAS2-238-D5 BBUK instruction to cease work on 9/03/12 

1 C-16-SAS2-238-D6 BBUK instruction to commence track work 

1 C-16-SAS2-238-D7 Excavation halted due to virgin media duct 

1 C-16-SAS2-238-D8 T&T continue to occupy areas of site and compound 

1 C-16-SAS2-238-D9 Work Stopped due to utilities conflicting with formation level 

1 C-16-SAS2-238-D1 O Value Engineering 

Revision Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

06-Jun-12A 

15-0ct-12 

Checked 

SCS/MHE 

scs 

scs 

scs 

NETWORK 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

Approved 

BSC 

BSC 

BBS 
Page 14 of 61 

BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

,:,:,:,:,:,:,:,:,:,:':,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:' ,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:::':,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,::',:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,' :,:,:,:,:,:, I Sit~ Occupied by T & T 

' [;] 35mmWea 
05-Noy-12, Fini 

05-Noy-12, Sign 

;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;; I Site Occupied by T&T 

~ Si ns j Street Fu 

I:,:,:•:•:,:,:,~ Servi~ lnvestig~tions by "f&T 

!lmllll Servite lnvestig~tions by T&T 

ID Design ~hange to OLE Ba5Els , , 

[Ill T&T hand ov~r north ar~a of site tp Crummo~k 

[Ill BBt.J K instruction to cease work on 9/03/12 

lillTI BBU K instnlction to commence t~ack work • 

13-Nov-12, E 

05-Noy-12, Plan 

• I Plane Main Carri 

06-Nqv-12, Ex 

• 0 Excavate to For 

m • Excavatidn halted d~e to virgi~ media du~ 
111

:::::::::::::::::::::::::::::::::::::::.~ ~:r~tt:~~:~o d~:~:~t~~~e:s :n~::i~~~ h~~~~:~on level 
, , ' :r:r:r:r:r:r:r:-r:r:r:r:r:r:r:r:r:-:::r:r:r:r:r:r:r:r:-:-:r:r:r:r:r:r:r:r:r:::r:r:r I Val~e Engine~ring 

.'.'.'.'.'.:.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.',-'-'.'.'.'.'. I Ser~ice lnvesti ations b 
12-Nov-12, R 

1=1=1=1=1=1=1=1=1=1m Service lnvest.igations by T&T 
' :::::::::,;:::::::::::::::::::·:::::::::::::::::,;:::::::::::::::::::":::::::::::::::::,;:::::::::::::::::::·:::::::::::nr:r:r,r:r:r I Awaiting VE Scope 

W • 3-Feb-1 ~A. Check puitability <;>f Formatic;,n 

Ill ~emoval of Existing Concrete Sl~b 
<> ' ' ' Check suitabilit of formation ori oin 

• bl Re~ove existi 

.,.., 12-t:.Jov-12, C 

:-,r,r,r,r,::r,r,r,r,r,r,r,r,.,-,r,r,r,r,r,r,r,r,r,::r,r,r,r,r,r,r,r,.,-, r,r,r,r,r,r,r,r,r,::r,r,r,r,r,r,r,r,.,-, r,r,r,r,r,r,r,r,r :,r,r,r I Awaiting VE Seo pe 

m jservice ln~estigatio~s by T&T j 
11:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1 out of• Se uence• Workin 

11111111111111 Servi~ investi a~ion b T&'f 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

l=•=:::::=:=:::=:=:::=:::::=•=I Remaining Work 

+ Milestone • 
<> <> Changed Works 

.... --. Summary 

' 0 Ma~e good F 

13- ov-12 T 
' ' 

13-~ov-12, C 

Car.ry out insp 

BFB00082547_0014 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 C-16-SAS2-215-D2 

1 C-16-SAS2-215 

1 C-16-SAS2-215-D3 

1 C-16-SAS2-215-D4 

Tracklaying 

1 C-16-TRCK-81 

1 C-16-SAS2-370 

1 C-16-SAS2-261 

1 C-16-SAS2-252 

1 C-16-SAS2-243 

T&T in possession of site to install drainage 

Blinding Concrete 

T&T occupying site 

RBS Access 

Installation of Noise & Vibration Mat (Ch 935 to 1095) 

Set track (1x152m)(sleepers/rail) + mob 

Welding & Grinding 

Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

230mm Concrete Supporting Layer ( + cure lag) 

1 C-16-SAS2-244-D1 T&T works at RBS Access Road 

Drainage & Ducts 

Drainage 

1 C-16-SAS2-272-D1 Service Investigations by T&l" 

1 C-16-SAS2-272-D2 ()ut of Sequence vvorking 

1 C-16-SAS2-272 Outfall Connections 

1 C-16-SAS2-253-D1 Site Occupied by T&T 

1 C-16-SAS2-253 Drainage to Discharge Points 

1 C-16-SAS2-253-D2 Site Occupied by T&T 

1 C-16-SAS2-253-D3 Site handed back to CSL 

1 C-16-SAS2-253-D4 Awaiting TQ Response & Procurement 

EDINBURGH TRAM 

NETWORK 

24-May-12A 

15-0ct-12 

19-Nov-12 

19-Nov-12 

19-Nov-12 

19-Nov-12 

19-Nov-12 

19-Nov-12 

: I, • •• 

O 18~Apr~12,L\ 19~,L\pr~12,L\ 
0 20-Apr-12A 15-0ct-12 

......................... 

100% 

100% 

100% 

0% 

100% 

95% 

95% 

95% 

95% 

95% 

0% 

84.95% 

: : e I I 

100% 

0% 

16-May-12 

25-May-12 

27-Jul-12 

18-Apr-12 

: I, • 

: . 

2 23-Apr-12A 29-0ct-12 80% 18~,L\pr~12 19~,L\pr~12 

........................ :::::::::::::::::::::::::::::::::::::::::::::::::::::::::11/t 

0 01-May-12A 31-May-12A. 100% 

2 09-May-12A 06-Nov-12 90% 01-May-12 • 02-May-12 

O 16-May-12 A 08-Jun-12 A 100% 

O 01-Jun-12A 01-Jun-12A 100% 

O 06-Jun-12A 15-0ct-12 0% 

........ llllilt*1,:11r1-,,1,?r1m=•m·M··,mrntr1 ,, __ 
/////////////////////////////////////////!UitU/U://1/U)\//i/?/ 

1C-16-SAS2-235-D1 Site Occupied byT&T O 09-May-12A 01-Jun-12A 100% 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Page 15 of 61 SCS/MHE BSC 08-Sep-11 Revision 4 scs 
SCS/MHE BSC 23-May-12 Revision 5 scs 

16-Feb-11 Revision 1 BSC 

18-Feb-11 Revision 2 BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

.lllllllllill ~ervice inv~stigations.by T&T 
:l=i:1:l:l:l:l:l:l:l:l:l:l:l:l:l:l:M:1=1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1 T&T in possession of site to install drainage 

: : ':,:''''''''''''''''' 
1 

''''''' W '''''' :,: '''''''''''''''' '' '''''''''''''''' :,: ''''''''''''''''''''''''''''''''''' ':I Binding :Concrete: 
lllill T&T occupying site 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I RB$ Access 
,:,:,:,:,::',:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,::::':,:,:,:,:,:, I Sit~ lnvesti a\ions b T 

13-~ov-12, Pl 

I Pla4e RC Imp 
,,;,,,:::::::::::::::':::::::::::::::::,;,,,:::::::::::::,;,,,::::::::::::::,;,,,:::::::::::::::'::::::::::::::::::'::::::: I Out of Sequence worki 

11,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:l:I} Site Occupied by T&T 

111111111 Site Occupied byT&T ' 

' I Site Handed bacbk to CSL 

11111111111 ~ite occupied bt T&"t 

c:zj Site Occupied bt Tll<T 

Ifill Remedial works to blinding 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I New MH North & South 
::::::::::::::::::::::::::::: I Site lnvesti ation b T& 

=: lnstallatidn of Nois 

=: I Set track (1 

: = I V\(elding & 

• = I Drainage I 

: = I Installation 

= I Final Rail Ali 

, 30-Jul-1 , A, Acee~ for Track, aying 

l::::::::::::::::·::::::::::::::::I: Works by T&T 
0 ' 

==1 230mm Co 
:::::::::::::::::::::::::::::::::::: I T&T works at: RBS Acee 

1 ,-Nov-12, 

06-No~-12, Drai 

, 29-0ct-1:2, Outfall 

I S~rvice lnv~stigations by T&T 
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ou\ of Sequer,ce worki 

l=1=1=1=1=1=1=1=H:Hm Site Occupied by T&T 

I Site han~ed back tb CSL 
:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:= I 

' ' ' 
!l:l:l:l:1:1:l:l:l:l:l:l:I:~ Site occiu ied b l'&T 

I: Outfall Cpnnection 
06-No~-12, Drai 

: I Drain~ge to Dis 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547 _0015 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 C-16-SAS2-247 

1 C-16-SAS2-258 

1 C-16-SAS2-239 

Setts 

35mm Wearing Course 

15mm Surface Treatment 

Carriageway Construction 

1 C-16-SAS2-263 Gullies 

1 C-16-SAS2-245 

1 C-16-SAS2-277 

1 C-16-SAS2-278 

1 C-16-SAS2-249 

1 C-16-SAS2-300 

1 C-16-SAS2-281 

Sub Base 

1 C-16-SAS2-271-D1 

1 C-16-SAS2-271 

Sub-base shape all carriageway areas 

Footpath Works 

Setts 

225mm Base 

60mm Binder 

35mm Wearing Course 

Service Investigations by T&T at RBS 
............................................................................. 

Sub-base 220mm all carriageway areas (bituminous and 
setts) 

.. 
0 

3 

EDINBURGH TRAM 

. • 
22-Aug-12A 
.......................... 

29-Nov-12 

03-Dec-12 

05-Dec-12 

23-Jan-13 

22-Jan-13 

09-Jan-13 

1 O-Jan-13 

11-Jan-13 

15-0ct-12 

NETWORK 

. 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 
e III I I 

0% 

21-Sep-12 

24-Sep-12 

26-Sep-12 

26-Sep-12 

26-Sep-12 

28-Sep-12 

02-0ct-12 

03-0ct-12 

•• 

-. 

12-Nov-12 15-Nov-12 0% 09-May-12 • 11-May-12 
. . . . . . . . . . 

-tfltWtltli'll•tatWW=ttll·Hlt+fttW 
........................................ 0 22~Aug~12A 15-0ct-12 0% . 

10 

1 C-16-SAS2-276 

Finishes 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 16 of 61 
18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER 

<> · Cort,ms Ducts & Chambers 
[[!JI!lilllllll$IllllllI!lilm:(!JI!lil=[[=' =[[==JI='=[[=' =tIT=' =lll= =JI='=[[='=[[=' =lll= =(=' =[[=' =[[!='' I o ul of Se uehce Worki 

1 -Nov-12, 

CJ Traction Du 

Awaiting TQ response 
' ::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Out of Sequence Worki 

::::::::::::::::::::::::::::::,:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::=:=:::::::::::::::::::::::::::::::::=:,=:::::::::::: I Awaitin TQ ~es onse 

12-Nov-12, Tr 

D Traffic Signal 

Site Occu ied b T&T 
16~Nov-12, 

CI] Liqhting Duct 

Site Occu ied b T&T 
26-Jun-1 ~ A, lnstalla/ion of IML;J Dr ins & Cable Du~s 

i:=:=:=,=:=:=:::=:1 Site l~vestigatioh by T&T : 
' m=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=i=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=i Drainage & Ductihg on hold pending re d sign 

= I: """"""""" ::I : lnstallatio~ of IMU D~ains and tab Duding 
fi'1'1'1'1'1'1HHI • Out of Se: uence Workin , , 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

03-De 

ra 124mm 

I 35mm 

lg 15mm 
: 26-Nov-1 

,,,,,,,,::',,,,,,, I Sit~ lnvestiga\ion by T& 

bl : Setts 

• I Gullie 

: I Sub-b 

15~Nov-12, 

,,,,,;,,,,,,,,,,,,,,,,,:':,,,,,, I Seryice lnve~igations b 

bl sub-base 22 

04-De 

,,,,,,',,,,,,,,,,,,,,,,,:',,,,,,, I Ca~riageway Yalue Engi 

!'='='='='='=';'='! Kerbin 

' '''''' I Seryice lnve~igations b 

~ 28-Nov-

BFB00082547 0016 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

Request Permit to Commence Work 

Request TTRO's 

Prepare Method Statements & Risk Assessment 

Stakeholder Notifications (including Traffic Management)) 

Apply for 3rd Party Licence 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

Checked 

SCS/MHE 

scs 

scs 

scs 

NETWORK 

100% 

100% 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

BBS 

24-Jan-12 

1 O-Jan-12 

1 O-Jan-12 

1 O-Jan-12 

Page 17 of 61 

BILFING~~ BERGER Sl!EMENS 
G/1H 

1 O-J~n-12 A, Constraints I Procedu~es I Docu~entation J Approval~ 

6 Reque~ Permit to Commenc;e Work 

O Request "ITRO's · · 

8 Prepare Methdd Statemejnts & Risk~ssessmeht . 

8 Stakeholder Nd>tifications (including Traffic Management)) 

A I . for 3rd Part Licence 
03-Marc 12 A, Traffic Management 

• 0 Pha~ 1 - South-North St Andrew St Closed 

• o Phase 2 - Bus "fraffic to Nearside Westbound ~ane . <:> . . . . 
<> Pha~ 3 - Bus 1raffic to N 

. 28-Nov-

:26-Apr-1 . A, TrafficManagem!=!nt & Site . stablishrl"!ent 

, Erect Pedestrian Barrier 
1111111111111111111111111111111!1111111111111111111111111111111111 :site Clearance & Site compouhd 

jl lnvestig~te servi~s I outfall positions I lnlet-outletj positions~ lev Is 

:26-Mar-1 A, Plane ain CarriF1geway 

a Plane Main Carriageway 250mm 
m=1=1=1=1=1=1=1=1=m=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=i=m=1=1=1=1=1=1=1=1=1=m • Site Inv esti ations b. T & T 

1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1 :service ln~estigations by T&T: 

:26-0ct-1 . , Excavati 

1 ~-Oct-12, ~xcavation 

15-Pct-12, E~cavation 

:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:= I Aw~iting VE ~cope 

Exc:pvate to F'ormation 

m=1=1=1:i:i=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=i1 s rvice .lnvesti atipns bt T& 
1 ~-Oct-12, ~emove E 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=:=::::::::::::::::::::::::j Changed Works <> <> Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work <> <> Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 _0017 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

Service Investigations by T&T 

1 C-16A-SAS1-239-D2 Awaiting VE Scope 

1 C-16A-SAS1-239 Make good Formation with Type 1 (Ave 220mm) 

OLE Foundations 

1 C-16A-SAS1-172 Blinding Concrete 

1C-16-SAS1-172-D2 Site Occupied byT&T 

1C-16-SAS1-172-D3 Site Occupied byT&T 

1C-16-SAS1-172-D4 Site Occupied byT&T 

1 C-16-SAS1-172-D5 Existing Servicesnpreventing works 

1C-16-SAS1-172-D6 Site Occupied byT&T 

1 C-16-SAS1-172-D7 Out of Sequence Working 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 

Revision 1 SCS/MHE BSC 08-Sep-11 

Revision 2 SCS/MHE BSC 23-May-12 

Revision 3 SCS/MHE BSC 25-0ct-12 

•• I -, " 1: " , 

Revision Checked 

Revision 3a SCS/MHE 

Revision 4 scs 

Revision 5 scs 

Departures to Pricing Assumptions ... scs 

0% 

80% 
I I I I 

80% 

100% 

100% 

100% 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

BBS 

20-Feb-12 

I - • -. 

27-Feb-12 

Page 18 of 61 

~ 

j::::::::::::::::::::::::::::j 

[I[[[[[[[[[I[[] 

1:::::::::::::::::::::::::::::1 

BILFING~~ BERGER Sl!EMENS 
G/1H 

I ' ' ' 1,1:1,1:1,1:1,1,1,1,,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1 Service: Investigations by T&T 

' :=:=:=:=:=:=:=:=:::':=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:='=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:':=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:' =:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:::':=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:='=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=' :=:=:=:=:=:= I Aw~iting VE $cope 

~ Check &uitabilit of formation! on oin , , 

1:::::::::::;:,:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::;:,:::::::::::::j Ser)! ice Investigations by T & T 

:-:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r:r I 
I I I I I I I 

1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:H:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:H:1=1:1:1:1:1:im Service Investigations by T & T 

1 ~-Oct-12, ~apping L 

,., :::::1 Cdre/Cast OLE Pole F6un ations: 

11,1,1,i,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:1: 

!(:i:i:i:i:i:i:i:i:i:il 
' ' 

UH=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=11 out of Se uenci! rkin 

11111111 1 Site Occu~ied by T&:r 

IIIl Site Occ~pied by T&T 
i,::1:1,:,:,:,:,:,:,:,:,:,:J $ite OccuRied by T&T 

2:2-0ct-12, :Trackform 

18~0ct-12, Carry Out I 

Carry out inspection a 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Out of Sequence Worki 

l::,:,:·:·:·:·:·:·:·:·:·:·:·:·:J : Existing Services preventing work 

' ' 1,:::::::::,,,:::::,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,1 S rvice :1nvesti atibns b T& 

18~0ct-12, linding 

~.,,,,,.~.,,,,,.~.,..,;;.~.,,,,,.mm-n=~.,,,,,.~.,.,,,.,.~.,,,,,.,,,..,,.,,,,,.,,,..,,-rm,,rrmn 

1::;;;;;;;;;;;;;;;;;::1 

11111111 1 Site Occu~ied by T&~ 

m Site occGpied by T~T 

11111111111 Site occupied by T&T 

I.'.'.'.'.'.'.'.'.'.'.'.'.'.'.') I Existing Servicesnpreventing work 

11,1,1,1,1,1,1,11 :site Occupied by T&T 

Bl'hding Con~rete 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Ou, of Sequerce Worki 

!.'.'.'.'.'.:.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'J S rvice :1nvesti ations b T& 

Service lnvestiga ,ions by T<%T 
i:=:::=:::=:=:=1 :Site Occu~ied by T&:f 

l[I Site Occµpied by T&T 

1111111111j Site occupied by T&T 
1:i,1=1=1=1=1=1=1=1=1=1=1=1m, , 

mHHm :site Occu' ied b T&~ 

22-0ct-12, :RC lmpro 
' ' 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082547 _0018 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

0 22-Aug-12A 02-0ct-12A . . 

··········································111111•1ttDtJtlll•AltWPllll·B8•l=HF1tW····· 
1 C-16A-SAS1-175 

1C-16A-TRCK-70 

1 C-16A-SAS1-257 

1 C-16A-SAS1-258 

1 C-16A-SAS1-249 

1 C-16A-SAS1-380 

Installation of Noise & Vibration Mat (Ch 1215 to 1265) 6 • 25-Sep-12A 09-0ct-12A · 100% 08-Mar-12 • 15-Mar-12 

8 25-Sep-12A 09-0ct-12A Set track (1x198m)(sleepers/rail) 100% 

Welding & Grinding 

Drainage I Rail Connections 

Installation of IMU Boxes and Loops 

Final Rail Alignment - Check and Approve 

1 C-16-SAS1-174-D1 Works by T&T 
................................... 

1 C-16-SAS1-174-D2 Resequencing of VVorks 

1 C-16A-SAS1-174 J\ccess for Track Laying 

1 C-16-SAS1-241-D1 Service Investigations by T&T at RBS 

1 C-16A-SAS1-241 230mm Concrete Supporting Layer(+ cure lag) 
.................................................................................................. 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 

Revision 1 SCS/MHE BSC 08-Sep-11 

Revision 2 SCS/MHE BSC 23-May-12 

Revision 3 SCS/MHE BSC 25-0ct-12 

7 25-Sep-12A 

6 25-Sep-12A 

6 25-Sep-12A 

6 • 25-Sep-12A 

0 20-Mar-12A 

0 09-Jul-12A 

0 24-Sep-12A 
.......................... 

0 26-Mar-12A 

6 08-0ct-12A 

18510-Feb-12A 

Revision 

Revision 3a 

Revision 4 

Revision 5 

Departures to Pricing Assumptions ... 

09-0ct-12A 

09-0ct-12A 

09-0ct-12A 

09-0ct-12A 

15-0ct-12 

15-0ct-12 

15-0ct-12 

26-0ct-12 

24-0ct-12 

Checked 

SCS/MHE 

scs 

scs 

scs 

100% 

100% 

100% 

100% 

0% 

0% 

100% 

0% 

75% 

95.81% 

Approved 

BSC 

BSC 

BBS 

BBS 

20-Mar-12 • 29-Mar-12 

21-Mar-12 • 29-Mar-12 

21-Mar-12 • 28-Mar-12 

21-Mar-12 • 28-Mar-12 

22-Mar-12 • 29-Mar-12 

20-Mar-12 

26-Mar-12 • 02-Apr-12 
........................... 

10-Feb-12 • 02-Apr-12 

Page 19 of 61 

~ 

J::::::::::::::::::::::::::::j 

[I[[[[[[[[[I[[] 

L=•=•=•=•=•=•=•=•=•=•=•=•=•=I 

BILFING~~ BERGER Sl!EMENS 
G/1H 

0 
0 
o 
o 
0 
0 

=: Installation of Nois 

Set track (1x1 

= Wel~ing & Gri 

:= Drai:nage I Rai 

,= Installation of I 

, = Final Rail Ali 
15-, ct-12, Aqcess for T 

: : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : = = = = = = = = = = =''''''''''''''''''''''''''''''''''''''''''''' I Works by T & T 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Re~quencin~ of Work 

O Access for Track L 
: 6-0ct-1 , 230 Con 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• I Ser~ice Investigations b 

B • = 231;lmm Con 

27-Jun-12A, Outfall Connecti~ns 

J.:.:.:.:.:.:.:.:.:.:.:.'.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:'.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.'.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.j Service :Investigations by T & T 

'''''''''''''''' :,: '''''''''''''' I : Outfall Connections: 

No Outfall Connection 
l:=:::=:=:=:=:=:=,=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:::=:=:=:=:=:=:=:=:=:=I Service Investigations by T & T 

' : liilll Awaiting Revi5'!d Design: 

' I: """""" """""""" ''"""""""' I : Drainage to Discharfle Points : 
1111111111111 Service !nvestigati~ns by T&~ , 

: l::::::::::::::::i Service Investigations by T&T 

UH=1=1=1=1=1=1=1=1=1=1=i Service Investigations by T&T 

U=1=1=1=1=1=1=1=1=i Service~ Distruptinp Works 

~ Service Investigations by T&T 

EJ Service ;lnvestigati9ns by T&t 
i=i=1=1=1=1=1=1=1=1=1=1=1=1=1m: Service l~vestigatior,s by T&T: 

I • Out of Ssquence Working ' 

24-0ct-12: Drainage 

15-Pct-12, D~ainage 

15-0ct-12, D~ainage to 

''''''''''''''''''''''''' I Ser~ice lnvesti ations b 

I No:outfall co:nnection 
!1:1,1,1,1,1,1,1,1,i,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1i1:1,1,1,1,1,1,1,1,1,1,1,1,1,1:1,1,1,i,1,1,1,1,1:l:lj Sery ice Investigations b~ T & T 

llllll ' ' ' ' 
''' Awaifing Revi~d Design: , 

11,1,1,1,1,1,1,1:1,1:1,1: Service lnvestigati9ns by T&l; 
: 11:1,1:1,1,1:1,1,1,1,1,1,1,1,1,1,~ 

(1:1:1:1:1:1:l:l:l:l:l:l:I:! Service ;Investigations by T&T 
rr.r.r.r.r.r.r. I I I 

lllilllillll Service~ Distruptinp Works 

llllQ Service :lnvestigati?ns by T&T 

mm Service :1nvesti ations b T&T 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 0 Rev 5 Milestone 

Revision 5 + + Milestone 

Actual Work 0 0 Changed Works 

Remaining Work Summary 

, 4-0ct-12, Ducts 

24-0ct-12: Comms 

Ill bomms D~cts & Ch 

BFB00082547 _0019 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

02-Nov-12 . 0% 09-Apr-12 • 13-Apr-12 

-

1"'••!1!:1-,e·· -t!:lw-··r.i·w~·!ll!l, ... e-llt-im··-·M+wee · · · 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

............................................................................................. s. 02~Nov~12 ...... 09~Nov~12 .....•........... 0°Ai············ 16~ft.pr~12 ......•. 20~ft.pr~12 .. 
Carriageway Construction 

Sub Base 

1 C-16A-SAS1-178-D1 ~ervice Investigations Utility & prainage VVorks 

1 C-16A-SAS1-178 

Revision 

Revision O 

Revision 1 

Revision 2 

Sub-base 220mm all carriageway areas (bituminous and 
setts) 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

293 20-Feb-12A • 26-Nov-12 89.5% 20-Feb-12 08-May-12 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC Page 20 of 61 scs BBS 

Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

L=•=•=•=•=•=•=•=•=•=•=•=•=•=I 

BILFING~~ BERGER Sl!EMENS 
G/1H 

07-May-12 A, Tri:tction Ducts & Cham:bers 
I I I I 

Ou\ of Sequer,ce Worki 

Utilit Conflict: 

1,::::::::::,:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::,,:,:,1 Service Investigations by T& T 

• <> Tracti6n Ducts & Chamber~ 
16c0ct-12, Traffic Sign 

I No.Outfall Co.nnection 
ll:l:l:l:l:l:l:l:l:i:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1A1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:i:1:1:1:1:1:l:lj Service Inv es!igations b~ T & T 

• llllll Awailing Revised Design. . 
11,1,1,1,1,1,1,1,1,1:i:1. Service investigations by T&"f 

• 11,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,~ ' ' 

"""~~.c.c.c.w.w.c==.w.cµ=.c.c.c.w.w.c=.c.w,w.w.c=.c.c.c.w.w.cc.c+=.w.w.c==.w.wµ.u"i D Traffic Sig na , Ducts 
fl,1,1,1,1,1,1,1,1,1,1,1,1,j Service •lnvestigati~ns by T&T 

11,1,1,1,1,1,1,1,1,i Service~ Distrupting Works 

Dill Service .Investigations by T&T 

[llllll Service :investigations by T&T 
1,:::::,:::::,:,:,:,:,:,:,:,:,:,:J. Service lflvestigations by T&T• 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I 

• l::::::::::::::::::::::::::::::::::'.:::::::l:::~iit~ ,?e<::upie.~ ,?~,1.~1-,,,,::::::::::::::::::::::::::::::::::::::::: I Aw~iting VE ~pe 

u.c.w.c.c.c.w.w.c.w..c.c.c.w.w.c=.c.c.c.w.w.c=.c.c.c.w.w.c=.c.w.w.w.c=.c.c.c.w.w.c=.c.c.c.w.w.c=.c.c.c.w.=9 Em (ig hting D wets 
;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;; I Out of Se uence Worki 

15-0ct-12, ln~allation o 

:::::::::::::::::::::'::::::::::! S~rvice lnve~igations by T&T 
,:,:,:,:,:,:,:::,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:;;;;;;;;;;;;;;;;:·;;;;;;;;;;;;;;;;:,;:::;;;;;;;;;;;;;;;:·;;;;;;;;;;;nr:r:r:r:r:: I Out of Sequence Worki 

• IIIIIIIIIIIIIILll!IIIIIII lnst~llation of IMU Drain~ an Cable Ductin 
09-N!)V-12, Pa 

31-0ct-i 2, Coner 

: ,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,:':,,,,,, I Seryice lnve~igations b 

D: = • Concrete 
02-Nov:-12, Setts 

:,:,:,:,:,:,:,:,:,:,:,::::',:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:':,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:',:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:::':,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,,;,,,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,,,·,,,,:,:,:,:, I Seryice lnve~igations b 

~ Setts , 
,-.r 09-Npv-12, Se 

•bd Rail Joint Seala 
: 26-Nov-1 

, 4-0ct-121 Sub Ba 

:::::::::::, ::::::::::::::::::::::::::::::::::::,::::::::::::::::::::::::::::::::::::,::::::::::::::::::::::::::::::::::::, :::::::::::::::::::::::::::::::::::·, ::::::::::::::::::::::::::::::::::::,::::::::::::::::::::::::::::::::::::, :::::::::::::::::::::, n n: n, n n n: I Ser~ ice Inv e5tigatio ns U 

n sub-base 22omm a11 

06-N~v-12, Ker 
I I I I I I I 

' '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ser~ice lnve~igations U 

Remaining Level of Effort 

Changed Works 

Revision 5 

Actual Work 

Remaining Work 

111111111111111 Critical Remaining Work 

0 O Rev 5 Milestone 

• + Milestone 

0 O Changed Works 

Summary 

=P Kerbiri 
07-N~v-12, Gull 

111111 Gullie~ 

BFB00082547 _0020 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Service Investigations Utility & Drainage Works 

Footpath Works 

EDINBURGH TRAM 

NETWORK 
BILFING~~ BERGER Sl!EMENS 

G/1H 

,,,,,,,,',,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,,',,,,,,,,,,,,,,,,,,',,,,,,, I Ser~ice lnve~igations U 

~ I Sub-base sha 
12-Nov-12, Tr 

,,,,,,,,',,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,',,,,,,, I Ser~ice lnve~igations U 

bl Traffic Si nals 
: 26-Nov-1 

,-,-,.,-,.,-,-'.,-,-,-,-,-,-,-,-,-,-,-,-,-,-,-,-,.,:,-,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,: .,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,:,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,-,.,-'.,-,.,-,.,.,.,.,.,.,.,.,.,.,.,-,.,.'.,.,-,.,.,.,. I Ser~ ice Inv e~igations U 

l!!!!!!!!!!!I • Setts 
15~Nov-12, 2 

,,:',,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,:',,,,,,,,,,,,,,,,,:':,,,,,, I Ser~ice lnve~igations U 

a B 225mm Base 
16~Nov-12, 

Ser~ice lnve~igations U 

= I 60rnm Binde 
1Sl-Nov-12, 

Ser~ice lnve~igations U 

, 1111 35mmWea 
21-Nov-12, 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ser\/ice Investigations U 

02-Nov-12 . 0% 05-Apr-12 • 12-Apr-12 bJ Si ns/ ~tree! Fur 

., .• , .• , .• , .• ,. ·==-· -ll!f:!!m9!11fp11111,-.M!:'l9•1•1:1i~:,lllf"d-!llt.-:i11•-11@t1@tft 1 ~ 28-Nov-
.. 1C-16A-SAS1-198 Sealant to Concrete Upstand 2 26-Nov-12 28-Nov-12 · 0% 09-May-12 • 10-May-12 ii Sealant! 

eM~~ ~ f@ijt.i.~i:>.@4. Pl.i'-~949~~~~ 344 swMahn * oo~Miir:~1:s :ti:i.;~ ® ~~9~~~ ~ imJa1~12 i••i. iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiipiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiliiiiiiiiiiii~ 

Excavation & Track Construction 324 31-Mar-11 A 06-Mar-13 68.16% 

Excavation I• .. I• 

tIJ/ttur:c::c::c::ccc:u:::: 
1 C-16C-SAS2-320 ......... ~lane Main. C:arriage\Nay 250rnm .. 3. 09-Jan-12A 30-Mar-12A • 100% ........ 11 ~Apr~12 13~Apr~12 lllllllllllllllllllllllllllllll!IIIIIIIIIIIIIIIIII a Pla~e Main carriagewa~ 250mm 

1 C-16A-SAS1-320-D1 Road Planned for TT Access O 09-Jan-12A 06-Mar-13 0% 

::::::::::::::::::::::::::::::::::::::::::::::::::: :_:.:_:.:_:.:_•.:.:.:_•.:_::.·:_:.:_:_::_: . .:_:./(\/1'.li\\\Ii/IH ::::::::::::::::::::::::::::::::::::::::::::::::::: 
Excavate to Formation for Carriageway and Track (incl for 5 27-Mar-12 A 30-Mar-12 A • 100% 

Date 

1 C-16C-SAS2-198 
Capping/Type 1) 

1 C-16A-SAS1-198-D1 ~ervice Investigations by TS.T 

1 C-16A-SAS1-198-D2 Duct Track Conflict 
0 16~ft.pr~12A . 30~Apr~12A 
O 04-May-12 A 01-Jun-12 A 

.......................... 

1 C-16A-SAS1-198-D3 ()ut of Sequence VVorking O. 09-Jun-12A 15-0ct-12 

1C-16A-SAS1-198-D4 ()ut ofSequenceVVorking O 21~ft.ug~12ft. 15-0ct-12 

1 C-16A-SAS1-198-D5 Utility Conflict O 21 ~ft.ug~12ft. 03~Sep~12A 

li?????????????????????????????????ii!iliiili!?I 
1C-16A-SAS1-199-D1 Service lnvestigationsbyT&T O 16-Apr-12A 30-Apr-12A 

1 C-16A-SAS1-199-D2 Duct Track Conflict 

1 C-16A-SAS1-199-D3 Out of Sequence Working 

1 C-16C-SAS2-199 Remove existing kerbs to store. 

Revision Checked Approved Date 

O • 04-May-12A 01-Jun-12A 

O 09-Jun-12A 15-0ct-12 

5 02-Nov-12 09-Nov-12 

Revision Checked 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs 

100% 

100% 

0% 

0% 

100% 

100% 

100% 

0% 

0% 

Approved 

BSC 

BSC 

BBS 

BBS 

iiii!\\\/lil}I\lit\/\\1 
16-Apr-12 ·······2a~Apr~12··· 

16-Apr-12 • 20-Apr-12 

Page 21 of 61 

I] 

15-, ct-12, E~cavation 

= Excavate toj F ormatio~ for Carriageway and Track (incl i Cap~ing/Type 1) 

11:111111111 Service investigations by T&T 
• 11:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,~ Duct Tr~ck Conflict. 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Oul of Sequehce Worki 
llllliffilli[[[ITllllJi:[[:::[rr',,,llJ,,~,, I oui of Sequehce Worki 

IH 1111 i1 Utilit donfl ct 
09-Npv-12, Re 

11:1,1,1,1,1,1,1,11: Service lnvestigati~ns by T&t 
• I:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,~ Duct Tr~ck Conflict. 

::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::: :::::: I Out of Sequence Worki 

:IE Remove existin 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

L=/:/:/:/=•=I Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547 _0021 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1 C-16A-SAS1-330-D1 Service Investigations by T&T 

1 C-16A-SAS1-330-D2 Duct Track Conflict 

1 C-16A-SAS1-330-D3 Out of Sequence Working 

1 C-16A-SAS1-330-D4 

1 C-16A-SAS1-202-D1 Service Investigations by T&T 

1 C-16A-SAS1-202-D2 Duct Track Conflict 

1 C-16A-SAS1-202-D3 Out of Sequence Working 

1 C-16A-SAS1-202-D4 

1 C-16A-SAS1-205-D2 

1 C-16A-SAS1-205-D1 Service Investigations by T&T 

1C-16A-SAS1-205-D3 Site Occupied byT&T 

1C-16A-SAS1-205-D4 Site Occupied byT&T 

1C-16A-SAS1-205-D5 Site Occupied byT&T 

1C-16A-SAS1-205-D6 Site Occupied byT&T 

1C-16A-SAS1-205-D7 Site Occupied byT&T 

1C-16A-SAS1-205-D8 Site Occupied byT&T 

Revision Checked Approved 

Revision O SCS/MHE BSC 

Revision 1 SCS/MHE BSC 

Revision 2 SCS/MHE BSC 

Revision 3 SCS/MHE BSC 

Date Revision 

28-Jun-11 Revision 3a 

08-Sep-11 Revision 4 

23-May-12 Revision 5 

25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

Checked Approved 
~ 

SCS/MHE BSC 
l····························l scs BSC Page 22 of 61 scs BBS 

scs BBS [I[[[[[[[[[I[[] 

L•:•:•:•:•:•:•:•:•:•:•:•:•:•I 

BILFING~~ BERGER Sl!EMENS 
G/1H 

0 111~~~ck suitability of form~tion ( ongoing) 
········ • Service lnvestigati?ns by T&T 

• Lw,·,·,·,·,·,·,·,·,·,w~ Duct Track Conflict 

•••••••••••••••••••••••••••••••••••••••••··,,,,,,I::::::::::::::::,;,,,,,, : ~~: :; ::~~:~: ::~~: 

l:•:•:•:•:•:•~•I Utilit Qonfl ct : : 
15-pct-12, C~pping La 

= Capping Layer to 
••••••••.'••••••••••••••••••:•••••••••••••••••;••••••••••••••••••:•••••••••••••••••.'•••••••••••••••••.'.•••••• I Val~e En ine~rin 

15-0ct-12, Make Good 
' ' 

fl:! • !\!lake goo~ Formation with Typ~ 1 (Ave 2~0mm) 

IIHHHrn Service investigations by T&T 
.1::::::::::::::::::::::::::::::::1 Duct Track Conflict. 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Out of Sequehce Worki 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Ou! of Sequehce Worki 

1::::::::::::::1 Utilit donfl ct , , 

11-Jtm-12 A, Carry Out ll)spection & Te 

lif.1HHHHH+H(1+iHHHHHHHH+i:1+HHI Carry out insp~ction and jesting of $ub rade 

JH+1+1+1+1+i+i+1+1+1+1+1+1+1+i Site Occ;upied by 1'& T 

n.i+H+1+1+1+1+1+1+1+! Service ~Investigations by T&T 

• IH.i+1+1+1+1+1+1+~ Site oce:upied by 1& T 

JHHHHHH+~ Site Ocdupied by 1&T 

~ Site Octjupied by l;&T 
EIJ Site Occu ied b T&T 

15-0ct-12, BUnding 

• B:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1~m:1:1:1:1:1:1:1:1:1:1:1:1:1:1:6:1:1:1rn Blinding Concrete 

, l:::::::::::::::::::t Site Occµpied by T~&T , 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Ser)lice Investigations b 

• -1,r,=r:-,=r:-,=r:-,=r:-,=r,::=r:-,=rn Site pccupied ~Y T&T 

EHHHHHH.f.i;iH.f.HI Site pccupied ~y T&T 
111111111111 Site pccupied l:>Y T&T 

lillilll Site Occupied by T&T 

EIJ Site Occupied by T&T 

[ill Site Occupied by T&T 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Site Occu ied b T&T 

15-pct-12, R, Improve 

E1nnnnn•qI@!£1nnnnnny1nnnnnnnn•,I Place RC Improve.men! Slab.(+ ure la$) 
1:nn•:•:•:•:•:•I• Site Occ~pied by T~T ' , , 

. ,•,•.•.•.•.•.•.•.•.•.•.•.•.•.•.•/.•.•:::::::::::::::e'::::::::::::::::::i:::::::::::::::::::·::::::::::nr:r:r;rnr:r I Sery ice Inv e~igations b 

• 1::::::::::::::::.::.r:m Site Occupied by T&T 

mnnnnnn:1n•1m Site Occupied by T&T 
E1•1•1•1•1•1•1•1•1•11 

• a 
Site pccupied ~y T&T 

Site pccupied ~y T&T 

Site bccu ied ' T&T 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082547 _0022 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1C-16A-SAS1-206-D8 Site Occupied byT&T 
•••••• ···········1C~16A~SAS1~206~[)9··· Site Occupiecl by T&T······· 

J •••••••••••• 1¢~16f)fs1-206-016. ¢utof$eciuence \/\larking O 12-Jun-12A 15-0ct-12 

0% 

0% ............................................................... _.,,ttn11+11·11·rat•-·•·1ttntw·· · 

Date 

Tracklaying 

1 C-16C-SAS2-208 

1 C-16C-SAS2-207 

1 C-16C-TRCK-70 

1 C-16C-SAS2-340 

1 C-16C-SAS2-211 

1 C-16C-SAS2-212 

1 C-16C-SAS2-213 

1 C-16C-SAS2-214 

1 C-16C-SAS2-232 

Installation of Noise & Vibration Mat (Ch 1215 to 1265) 5 • 31-Mar-11 A 31-Mar-11 A• 100% 10-May-12 • 16-May-12 

Access for Track Laying O • 09-Jul-12 A 100% 21-May-12 

Settrack(1x162m)(sleepers/rail) + mob 8 09-Jul-12A 02-Aug-12A. 100% 21-May-12 31-May-12 

Welding & Grinding 6 09-Jul-12A 02-Aug-12A. 100% 22-May-12 30-May-12 

Drainage I Rail Connections 6 • 09-Jul-12 A 02-Aug-12 A • 100% 22-May-12 • 30-May-12 

Installation of IMU Boxes and Loops 6 09-Jul-12A 02-Aug-12A • 100% 22-May-12 30-May-12 

Final Rail Alignment - Check and Approve 6 09-Jul-12A 02-Aug-12A • 100% 23-May-12 31-May-12 

230mm Concrete Supporting Layer ( + cure lag) 6 • 17-Jul-12 A 03-Aug-12 A • 100% 25-May-12 • 04-Jun-12 

Rail/Carriageway Joint - Sealing Compound 

Drainage & Ducts 

Drainage 

1 C-16A-SAS1-192-D1 Service Investigations by T&l" 

1 C-16C-SAS2-192 Outfall Connections 

1 C-16A-SAS1-192-D2 Site Occupied by l"&T 

4 27-Aug-12A 04-Dec-12 

240 10-Jan-12A 14-Nov-12 

Ill I ,. ' 

0 03-Apr-12A 15-0ct-12 
......................... 

2 09-Apr-12A 29-0ct-12 
......................... 

1C-16A-SAS1-192-D3 SiteOccupiedbyl"&T ...................................................................... 0 04~flflay~12ft. 11-Jun-12A 
1 C-16A-SAS1-192-D4 Site Occupied by l"&T O 08~flflay~12ft. 11-Jun-12 A 

1 C-16A-SAS1-192-D5 Site Occupied by l"&T 

1 C-16A-SAS1-192-D6 Site Occupied by l"&T 

1 C-16A-SAS1-192-D7 Site Occupied by l"&T 

1 C-16A-SAS1-192-D8 Site Occupied by l"&T 

,, ........ 1C~16ft.~Sft.S1.~192~D9··· Site Occupied by l"&T············ 
••........ 1 C~16ft.~Sft.S1.~192~D1 o. ()ut of Sequence.VVorking··· 

1 C-16C-SAS2-193 Drainage to Discharge Points 

1C-16A-SAS1-193-D2 Site Occupied byT&T 

1 C-16A-SAS1-193-D1 Service Investigations by T&T 

1C-16A-SAS1-193-D3 Site Occupied byT&T 

1C-16A-SAS1-193-D4 Site Occupied byT&T 

1C-16A-SAS1-193-D5 Site Occupied byT&T 

1C-16A-SAS1-193-D6 Site Occupied byT&T 

1C-16A-SAS1-193-D7 Site Occupied byT&T 

1C-16A-SAS1-193-D8 Site Occupied byT&T 

1C-16A-SAS1-193-D9 Site Occupied byT&T 

1 C-16A-SAS1-193-D1 O Out of Sequence Working 

Ducts 

0 25-May-12A 
.......................... 

0 31-May-12A 
.......................... 

0 31-May-12A 
.......................... 

0 06-Jun-12A 

0 12-Jun-12A 

0 12-Jun-12A 

2 09-Apr-12A 

0 12-Apr-12A 

0 16-Apr-12A 

0 04-May-12A 

0 08-May-12A 

0 25-May-12A 

0 31-May-12A 

0 31-May-12A 

0 06-Jun-12A 

0 12-Jun-12A 

0 12-Jun-12A 

::u::u::u::u::u:u:::c 

11-Jun-12 A 

11-Jun-12 A 

11-Jun-12 A 

11-Jun-12 A 

15-0ct-12 

15-0ct-12 

05-Nov-12 

30-Apr-12A 

15-0ct-12 

11-Jun-12 A 

11-Jun-12 A 

11-Jun-12 A 

11-Jun-12 A 

11-Jun-12 A 

11-Jun-12 A 

15-0ct-12 

15-0ct-12 

1C-16A-SAS1-D11 TT continue to take full possession of South Andrews Square ci 1 O-Jan-12A 15-0ct-12 

1C-16A-SAS1-D12 

1 C-16A-SAS1-D25 

1 C-16C-SAS2-195 

Revision 

I Waverley Junction from Ch 1280 to 1350 

TT retake full possession of South Andrews Square I 
Waverley Junction from Ch 1280 to 1350 

TT continue to occupy site Ch 1235 to 1364 

Comms Ducts & Chambers 

Checked Approved Date 

0 12-Apr-12A 25-Apr-12A 

0 25-Apr-12A 30-Apr-12A 

0 07-May-12A 

Revision Checked 

20% 

90.62% 

0% 

05-Jul-12 • 1 O-Jul-12 

03-Apr-12 • 17-May-12 

50% 03~ft.pr~12 04~ft.pr~12 
100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

50% 

100% 

0% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

Approved 

16-Apr-12 • 17-Apr-12 

23-Apr-12 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 23 of 61 
SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Sit~ Occupieq by T&T 
:::::::::,::,:::::::::::::::,::,::::::::::::::,::,::::::::::::::::'::::::: I 

<> 
[]]]]]]]]]]]]]] 

~ 
~ 
IIlIIIlIIIIIIl) 
[]]]]]]]]]]]]]] 

[[]]]]]]ill] 

<> Access fqr Track L 
' ==ia Set tra 

=a WeldinQ & Grindi 

=- Drainaqe I Rail C 

14-Nov-12, D 

05-Noy-12, Drai 

• 29-0ct-12, Outfall 

· '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ser~ice Investigations b 

, • D • Outfall Cbnnection 
(:•:•:•:•:•:•:•:•:•:=I• Site Occ~pied by T&T 

• 1::::::::::::::::,:::::r:I Site pccupied ~y T&T 

11:1:1:1:1:1:1:1:1:1:1:1:1fr1=1=1m Site Occupied by T&T 

111111111111 Site Occupied by T&T 

llllllll Site Occupied by T&T 

l)llIDI Site Occupied lily T&T 

[ill Site pccupied ~y T&T 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Sit~ Occupied by T&T 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Out of Se uence Worki 

i:;;;;;;;m Site Occupied by T&T 

05-Noy-12, Drai 

jo Drainage to Disc 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ser~ice Investigations b 
• l:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:•:I Site Occupied lily T&T 

U•l•l•l•l•l•l•l•l•l•l•l•lfrM=M•I) Site pccupied ~y T&T 
111111111111 Site Occupied by T&T 

llllllll ' ' 
'''''' Site pccupied by T&T 

lµlIBl Site pccupied by T&T 

[ill Site Occupied lily T&T 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Sit~ Occupieq by T&T 
•••••••••=;,,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,'.,,,,,, I Oul of Se uer,ce Worki 

14-~ov-12, D 

15-Pct-12, Ci:,mms Du 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::: I TT continue to take full 

fl,1:1,1:1,1:1,1 ~T retake jfull posse~ion of So~th Andrev:ts Square W verle~ Junction from Ch 1 

IIII TT conti~ue to occ~py site CH 1235 to 1364 

• <> Comrrls Ducts & Chamber~ ' 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

l•'•'•'•'•'•'•'•'•'•'•'•'•'•'l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> <> Changed Works 

.... --. Summary 

BFB00082547 _0023 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1 C-16A-SAS1-D23 

1 C-16C-SAS2-194 

1 C-16A-SAS1-D24 

1 C-16A-SAS1-D34 

1 C-16A-SAS1-D35 

1 C-16A-SAS1-D44 

1 C-16A-SAS1-197-D1 

1 C-16A-SAS1-197-D3 

1 C-16C-SAS2-197 

1 C-16A-SAS1-197-D4 

1 C-16A-SAS1-197-D5 

1 C-16A-SAS1-197-D6 

1 C-16A-SAS1-197-D7 

1 C-16A-SAS1-197-D8 

1 C-16A-SAS1-197-D9 

TT retake full possession of South Andrews Square I 
Waverley Junction from Ch 1280 to 1350 

TT continue to occupy site Ch 1235 to 1364 

Traction Ducts & Chambers 

TT continue to occupy site Ch 1325 to 1350 

TT occupy site from 1300 to 1320 to remove old gas main 

T&T occupy 1180 to 1220 to drop manholes 

T&T occupy 1220 to 1230 to construct new chamber and 
drop ducts 

Service Investigations by T&T 

Site Occupied by T&T 

Lighting Ducts 

Site Occupied by T&T 

Site Occupied by T&T 

Site Occupied by T&T 

Site Occupied by T&T 

Site Occupied by T&T 

Site Occupied by T&T 

1 C-16A-SAS1-197-D1 O Out of Sequence Working 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

21-May-12A 

31-May-12A 

31-May-12A 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

100% 

14-Nov-12 70% 23-Apr-12 

15-0ct-12 0% 

15-0ct-12 0% 

15-0ct-12 0% 

15-0ct-12 0% 

0% 

100% 

13-Nov-12 70% 18-Apr-12 

100% 

100% 

100% 

100% 

11-Jun-12 A 100% 

15-0ct-12 0% 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 24 of 61 scs BBS 

scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

TT ~ntinue t? occupy s 
''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I TT pccupy sit~ from 13 
:=:=:=:=:=:':=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:' =:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:::':=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=::::'=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:='=:=:=:=:=:=:= I T & t occupy 1:180 to 12 

,,:':,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,:':,,,,,,,,,,,,,,,,,:',,,,,,,,,,,,,,,,,:':,,,,,, I T&T occupy 1:220 to 12 

E::::::::::::::::::::::1 Ch 1190 to 1160 TT raising mh, c;h 1 1 O du~ design i:;sues, ch 
I I I I I 

::::: . .:·::::::::::::::::: . .:·:::::::::::::::::.::::::::::::,·,·,·,·,·,·,:,.,·,·,·,·,·, I Ch :1300 still qccu ied b 

14-Nov-12, T 

:::::::::::::i:::::::::::::::::'::::::::::::::::::l::::::::::::::::::'::::::::::::::::::i::::::::::::::::::'::::::::::::::::::i::::::::::::::::::'::::::::::::::::::'::::::: I TT ~ntinue t~ take full 

11=1=1=1=1:1:1:1 :fT retake full posse~ion of So~th Andrevys Square f W verley Junction from Ch 1 

IIII TT contiiiiue to OCC\JPY site CM 1235 to 1364 

,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,::,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,,::,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,,:,:,:,:,:,:, I 

:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:= I 

,,,l::::::::::::::::::'::::::::::::::::::I::::::::::::::::::'::::::::::::::::::'::::::: I 

D Tra~ion Duct 

TT continue to occupy s 

TT ~ccupy sit~ from 13 

T&T occupy 1180 to 12 

T&t occupy 1220 to 12 

111111111111 1 Ch 1190 to j 160 TT rciising mh, c;h 1 1 O du~ design ii,sues, ch 

.:.:.:.:.:.:\:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:'.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.'.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.'.:.:.:.:.:.:. I Ch :1300 still ciccu ied b 

08-Nov-12, Tra 

(:=:=:=:=:=:=:=:=:=:=!: Site Occ~pied by T&T 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Seryice lnve~igations b 
:l:;;;;;;;;;;;;;;;,:;;;,r:j 

Site Occupied by T&T 
11=1=1=1=1=1=1=1m Site Occupied lily T&T 

llllIDI Site Pccupied ~y T&T 

llllIDI Site Occupied by T&T 

[ill Site Occupied by T&T 

• D Traffic Signal D 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Sit~ Occupie~ by T&T 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Oul of Se uehce Worki 
13- ov-12, Li 

i;;;;;;;;;;:i Site Occ~pied by T&T 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Service lnve~igations b 

:1:::::::::::::::::::::::::::::::::':::::::::::j 

' ' 
Site pccupied by T&T 

11=1=1=1=1=1=1=1m Site pccupied by T&T 

l)E:l Site pccupied ~y T&T 

llllllll Site Pccupied ~y T&T 

[ill Site Occupied by T&T 

• CJ Lighting Duct 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Sits Occupied by T&T 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Out of Se uehce Worki 
15-, ct-12, lnplallation o 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547_0024 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
BILFING~~ BERGER 

Recorded to 13 October 2012 
NETWORK 

Impacted on Programme following Mediation Revision 5 

1C-16A-SAS1-203-D1 Site Occupied byT&T 
............................................. 

1 C-16A-SAS1-203-D2 IMU drainage on hold 
............................................ 

1 C-16A-SAS1-203-D3 Site handed back to CSL 

1 C-16C-SAS2-203 Installation of IMU Drains and Cable Ducting 
........................................................................................... 

1C-16A-SAS1-203-D4 SGN Clash 

O 25-Apr-12A 04-Jun-12A 
......................... 

O 31-May-12A 28-Jun-12A 
.......................... 

O • 01-Jun-12A 01-Jun-12A 

2•04-Jun-12A 03~,L\ug~12,L\ 

0 17-Sep-12A 15-0ct-12 
...................................................................................................................................... 

Pavement Construction over tracks 11 • 25-Jul-12A 14-Nov-12 

1 C-16C-SAS2-217 

1 C-16C-SAS2-219 

1 C-16C-SAS2-218 

Concrete Upstand 

Sealant to Rail Joint 

Setts 

Carriageway Construction 

1 C-16C-SAS2-225 Sub-base shape all carriageway areas 
.................................................................................... 

1 C-16C-SAS2-229 225mm Base 

1 C-16C-SAS2-290 60mm Binder 

1 C-16C-SAS2-231 35mm Wearing Course 
........................................................... 

7 25-Jul-12A 05-Nov-12 

5 06-Sep-12A 14-Nov-12 

5 02-Nov-12 09-Nov-12 

34419-Jun-12A 10-Jan-13 

20~,L\ug~12,L\ 21-Nov-12 

2 20-Aug-12A 26-Nov-12 
.......................... 

20~,L\ug~12,L\ 27-Nov-12 

20~,L\ug~12,L\ 28-Nov-12 

1 C-16C-SAS2-227 ............. FootpathVVorks ............................................................................................. 1417~Sep~12,L\_ 09-Jan-13 
1 C-16C-SAS2-226 Traffic Signals 

......................................... 

1 C-16C-SAS2-228 Setts 

Sub Base 

1 C-16C-SAS2-221 Sub-base 220mm all carriageway areas (bituminous and 
setts) 

1 C-16C-SAS2-266 Install bridge unit & anchors 
................................................................... 

1 C-16C-SAS2-267 ~urfacing to suit 

1 C-16C-SAS2-268 ~igns and flflarkings 

1 C-16C-SAS2-259 Remove bridge 

4 21-Nov-12 26-Nov-12 

13 22-Nov-12 1 O-Jan-13 

5 03-0ct-11 A 03-0ct-11 A 

3 03-0ct-11 A 03-0ct-11 A 

2 03-0ct-11 A 03-0ct-11 A 

1 03-0ct-11 A 03-0ct-11 A 

1 03-0ct-11 A 03-0ct-11 A 

100% 

100% 

100% 

100% 25-Apr-12 • 26-Apr-12 
............................ ............................ 

0% 

23.77% 05-Jun-12 • 21-Jun-12 

85% 05-Jun-12 • 13-Jun-12 

30% 15-Jun-12 • 21-Jun-12 

0% 08-Jun-12 • 14-Jun-12 

81.42% 23-Apr-12 • 06-Jul-12 

45% 19-Jun-12 • 19-Jun-12 

50% 29-Jun-12 • 02-Jul-12 

25% 03-Jul-12 • 03-Jul-12 

25% 04-Jul-12 • 04-Jul-12 

10% 19-Jun-12 • 06-Jul-12 

0% 19-Jun-12 • 22-Jun-12 

0% 20-Jun-12 • 06-Jul-12 

100% 05-Jun-12 • 06-Jun-12 

100% 07-Jun-12 • 07-Jun-12 

100% ........ 06~Sep~12 06~Sep~12 

Site Occupied by :r&T 
1=1=1=1=1=1=1=1=1=1=1=1=1=1=1m: IMU drair\age on hdld 

I Site han~ed back t~ CSL ' 
• lllllllllllllllllillllllllllllllllllll m lnst~llat n of IMU Drain~ and Gabl 

''''''''''''''' I SGN Clash 
14-Nov-12, P 

L Concrete Up 
' mL sealant to 

:bl Setts 

J Sub-base 

L: 225mm 

I, 60mm Bi 

°= 35mm 

bl :Traffic Si 

~ D Sub-base 220 

Out of Se uence Work 
20-Nov-12, 

Dis6overy of tellar at K 
CJ 

21-Nov-12, 

Works delaye~ due to a 

J <:Bullies 
.-r 20-Nov-12, 

bl Si ns I Stre 

~ lnst~II idge wnit & anchors 
' ' 

= S~rfa ing to ~uit 

• Si~ns and M~rkings 

c R~move bri 
1 C-16C-SAS2-390 Demolish bridge foundations 100% ........ 07~Sep~12 12~Sep~12 = pemolish 

P~~~:~;J~~~~:.~ ~fi~f~;iijijiii~~1;;.;~;;~~jg j~ ~f~Mf f1,ji @. ~;~@.@~~ 1 jij~i$@. ;~Ji.\i{i1~ ij~;iffi;.~ J•l-iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiijiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii•l-iiiiiiiiiiiiiii==iiiii• iiiiMiiaiikeiiiiil 

4 03-0ct-11 A 03-0ct-11 A 

·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. Traffic Management & Site Establishment............................................................................... 86 03~Mar~12A 02-Apr-12 A 

1 C-16D-SAS3-304 Erect Pedestrian Barrier 1 • 03-Mar-12 A 03-Mar-12 A • 

1 C-16D-SAS3-345 Site Clearance & Site Compound 2. 03-Mar-12A 03-Mar-12A • 

1 C-16D-SAS3-316 Investigate services I outfall positions I inlet-outlet positions I 2 • 02-Apr-12A 02-Apr-12A 
levels 

Outbound 0 

Excavation & Track Construction 325 31-Mar-11 A• 09-Jan-13 

100% 

100% 

100% 

100% 

0% 

80.64% 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 SCS BSC 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 SCS BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... SCS BBS 

08-Jun-12 <<<<<12~JJ~:;2<<<Wr-----:------.iiiiiiiiiiiiiiiiirC0~2~-All.ip:JirC::--•1~2>JA~.1Triraalf'fu,1c~MMaanma3i'giee:ri,miEe,rin~t &&SS:IBit~eEEslst'aa5lblisishl~mmeienmt----:-----,--:------;----1 

08-Jun-12 • 08-Jun-12 : I , Erect Pedestrian Barrier • 
08-Jun-12 • 11-Jun-12 I 

11-Jun-12 • 12-Jun-12 
m Site 91earance ~ Site Co 

m lnve~igate ser~ices I outf 

9iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiliiiiiiiiiiiiiii9T!t;l:', ~l\~Nloo 

0

v:v ~=1~2~ 
2

,, '1 

Page 25 of 61 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

L=/:/:/:/=•=I Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 
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DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 C-16A-SAS3-271-D2 Awaiting VE Scope 

1 C-16D-SAS3-271 Carry out inspection and testing of Subgrade 

1 C-16A-SAS3-271-D1 Out of Sequence Working 

1 C-16A-SAS3-282-D2 AvvaitingyE ~cope 

1 C-16D-SAS3-282 Blinding Concrete 

1 C-16A-SAS3-282-D1 ()ut of Sequence VVorking 

1 C-16D-SAS3-263 Place RC Improvement Slab(+ cure lag) 

EDINBURGH TRAM 

O 15-Mar-12A 15-0ct-12 

• 11-Jun-12A 22-Jun-12A 

O 12-Jun-12A 15-0ct-12 

O 15-Mar-12A 17~,11.ug~12,L\ 

17~flllay~ 12 ,L\ 22-Jun-12 A 

O 18~flllay~12,L\ 15-0ct-12 

• 04-Jun-12 A 29-Jun-12 A 

NETWORK 

0% 

100% 

0% 

100% 

100% 

0% 

100% 

19-Jun-12 • 19-Jun-12 

20-Jun-12 • 20-Jun-12 

21-Jun-12 • 21-Jun-12 

... ,,t1e11-t··Pme Tracklaying 

I..... 1 C-16D-SAS3-305 ........... 1 nstallation of Noise & Vibration Mat (if reqd) .. 

Date 

I 
I 
I 
I 

I 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1 C-16D-SAS3-284 ,L\ccess for Track Laying 

1 C-16D-TRCK-70 ~et track (1 x44rn)(sleepers/rail) + mob 

1 C-16D-SAS3-297 VVelding & <3rinding 

1 C-16D-SAS3-298 qrainage I ~ail gonnections 

1 C-16D-SAS3-289 ........... Installation of lflll~.Boxesand.Loops .. 
1 C-16D-SAS3-291 230mm Concrete Supporting Layer ( + cure lag) (bridge 

removed) 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

O 31-Mar-11 A · 

0. 09-Jul-12A 

7. 09-Jul-12A 03~Aug~12A .• 

517-Jul-12A ... 03~Aug~12A 

517-Jul-12A 03~Aug~12A 

517-Jul-12A ... 03~Aug~12A 
517-Jul-12A 03-Aug-12A. 

100% 

100% 

100% 

100% 

100% 

100% 

Revision Checked Approved 

SCS/MHE BSC 

scs BSC 

scs BBS 

Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

26-Jun-12 

26-Jun-12 • 04-Jul-12 
27-Jun-12 • 03-Jul-12 
27-Jun-12 • 03-Jul-12 
27-Jun-12 • 03-Jul-12 
02-Jul-12 • 06-Jul-12 

Page 26 of 61 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

L=•=•=•=•=•=•=•=•=•=•=•=•=•=I 

BILFING~~ BERGER Sl!EMENS 
G/1H 

Plane Main 

Site Occu ied b T&T 
1, -Nov-12, 

Excavate to 

21-Nov-12, 

,,,,,,,,,,;,,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,, I Val~e Engine~ring 

' g Remove e 
15-0ct-12, Check Suita 

,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,;,,,,,,, I Aw~iting VE Scope 

O Check suitability of formation ( ongoing 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Out of Seque~ce Worki 
::::::::::::::::::::::::::::::: I Oul of Sequence Worki 

IH=1=1=1=1=1=! Utilit donfl cts 
21-Nov-12, 

:f:f:f:f:f:f:f:f:f:f:f:f:f:f:f:• I oui of Sequehce worki 

11•1•1•1•1•1•1•! Utility qonfl cts . . 

:::::::::i:::::::::::::::::::·:;;;;;;;;;;;;;;;;,::::::::::::::::::i::::::::::::::::::i:::::::::::::::::::·::::::::::::r:r:r;rnr:r I Aw~iting VE $cope 

:::::::::·:::::::::::11 Make good:Formatiori with Type: 1 ( ve 220mm) 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::::::::::::.:::::: : ~~: :; ::~~:~: ::~~: 
l:=:::=:::=:=i=i Utilit Confl cts 

18~Jul-12A, . LE Founi:Jati ns 

::::::::1 Co~e/Cast Ol:.E Pole Fo 
15-. ct-12, Tr~ckform 

15-0ct-12, Carry Out I 

(:r:r:r:r:':r:r:r:r:r:r:r:r(:'r:r:r:r:r:r:r:r:r:':r:r:r:r:r:r:r:r:i r:r:r:r:r:r:r:r:r:':r:r:r:r:r:r:r:r(:' r:r:r:r:r:r:r:r:r 'r:r:r( I Aw~ iting VE $cope 

[]]]]]] , Carry out inspection an 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• I Out of Se uence Worki 
15-0ct-12, Blinding 

l:::::::::,;:::::::::::::::::::·:::::::::::::::::,;:::::::::::::::::,::.:::::::::::::::::,;::::::::,j A~a1t1ng VE ~co e 

' ' l:::::::::::::::::::::L :Blinding Concrete ' ' 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Out of Se uehce Worki 
• 29-Jun-1, A, RC lrryprovemerit SI b 

• []]]]]]]]]]Il]] • 
' ' 

0 
IIlIIIlIIIIIIl) 

IIIlIIIIIl)J 
IIIlIIIIIDl 
[[]]]]]]ill] 

~ 

• Place RC Im: rovemen 

, 0 lns\allation of 

: 0 Acee~ for Track 
Sej track (1x 

We:lding & Gr 

Dr~inage IR 

lnst~llation of 
' ' 
i== 230rnm Concre 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082547 _0026 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 C-16D-SAS3-420 

1 C-16D-SAS3-308 

1 C-16D-SAS3-294 

1 C-16D-SAS3-335 

1 C-16D-SAS3-306 

1 C-16D-SAS3-318 

1 C-16D-SAS3-299 

1 C-16D-SAS3-292 

1 C-16D-SAS3-317 

1 C-16D-SAS3-283 

1 C-16D-SAS3-470 

Sub base 

Date Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

Final Rail Alignment - Check and Approve (bridge removed -
Friday Nightshift) 

Mill Rail Joint I Sealing Compound 

Sub-base shape all carriageway areas 

225mm Base 

60mm Binder 

35mm Wearing Course 

Kerbing - Westbound/Islands/Crossings 

Gullies 

Traffic Signals 

Road Signs and Markings (all except Ph4) 

Footpath Works 

Phase 3 Completed 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

100% 19-Jul-12 

100% 20-Jul-12 

100% 23-Jul-12 

29-Nov-12 0% 09-Jul-12 

03-Dec-12 0% 16-Jul-12 

04-Dec-12 0% 17-Jul-12 

09-Jan-13 0% 24-Jul-12 

16-Jan-13 0% 26-Jul-12 

23-Jan-13 0% 01 2 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 27 of 61 scs BBS 

scs BBS 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

1:::::::::::::::::::::::::::::1 

BILFING~~ BERGER 

= Fin~I Rail Alig 

11-Jtm-12 A, Drainage 

:::::::::::::::::rn:::I. Ou\fall Conne9lions 

:::::::::::! :::::::::::::::::'::::::I = Qraina e to: Dischar ~ Points 

W 21-Nov-12, 

~ "traffic Si n 

15-Pct-12, lnplallation o 

1,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:::,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,J AW,aiting VE Seo e , 

IIIIIIIIIIIIIIIIIIIIIIIJlllll!IIIIIII Installation of IMU Drains an Cable Ducting 

Remaining Level of Effort 

Changed Works 

Revision 5 

Actual Work 

Remaining Work 

.,.,.,.,.,.,.,.,.,:,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,:,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,:,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.:.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.:.,.,.,.,.,.,. I Ou! of Se ue~ce Worki 

I 

,_..., 15-Aug-12A, :Pa ment:Construct:ion over tr 

[]]]]]]jlll 
[]]]]]])I] 
[]]]]]]j]] 
[]]]]]]]]]] 

05-Se~-1 A, Su~ base 

: 1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1'1=1'1'11 T&T T~ke ossession 

~ Concrete 

, : 225mm 

•: 35mm 

!!!!!!: Kerbing 

bl Gullies 

bl Traffic 

[]]]]]]jlll • Sub-base 22 

m:ql] Out of Se uence Working : 

- Utilit Confl cts 
~ 03-De 

bd Sins/ 

111111111111111 Critical Remaining Work 

0 O Rev 5 Milestone 

• + Milestone 

0 O Changed Works 

Summary 

BFB00082547 0027 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

Access for visual inspection to cable pits for cable laying SHP 
- HAY 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

Checked Approved 

SCS/MHE BSC 

scs BSC 

scs BBS 
Page 28 of 61 

scs BBS 

BILFING~~ BERGER 

~ instal 

8 Order REC Supply • • • • • • 

• 8 Access for visual inspection for E&M Tram Stop inslalla ion (01 C St. Andrews Squ 
I I I I I I I I I 

lJtilit Worl<s b T&T : 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

j::,:,:,:,:,:,:,:,:,:,:,:,:,:j Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

k::::::::::::::::::::::::::I Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

i::::::::,:::::,:j Delive 

t Acces 

BFB00082547 0028 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 D-14-0HLE-31 Access for E&M wayside installation SHP - HAY O • 23-Sep-13 
............................................................................................................ ......................... ......................................... . 

1 D-14-ELEC-31 Access to cable pits for cable laying SHP - HAY O • 09-0ct-13 

Date 

1 D-15-ELEC-30 

10-15-ELEC-31 

............................................................................................................... 

Access for visual inspection to cable pits for cable laying PST 
- SHP 

Access to cable pits for cable laying PST - SH P 

1 D-14-SIGN-40 Installation of SIG-interlocking cubicle SHP 
...................................................................................................... 

1 D-14-SIGN-90 installation of SIG equipment on crossover SHP 
............................................................................................................... 

1 D-13//17-ELEC-60 Install Electrical Cables CAE - HTE 

1 D-15-SGNW-60 Install Signalling Wayside Equipment PST - SHP 
............................................................................................................. 

1 D-14-SGNW-60 Install Signalling Wayside Equipment SHP- HAY 
............................................................................................................. 

1 D-14-SIGN-80 Commissioning of SIG -interlocking cubicle SHP 
............................................................................................................... 

10-14/15-730 

1 D-14/15-JNCS-60 

10-14/15-JNCS-70 

Revision 

Investigate services I outfall positions I inlet-outlet positions I 
levels 

Protect Dwarf Walls (Listed Monuments) 

installation of traffic light control - Junction 41 

installation of traffic light control - Junction 42 

Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

0 22-0ct-13 

O 20-Nov-13 

15 23-0ct-13 

5 06-Nov-13 

23 20-Nov-13 

9 20-Nov-13 

6 04-Dec-13 

5 13-Jan-14 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

13-Nov-13 

13-Nov-13 

23-Jan-14 

04-Dec-13 

13-Jan-14 

20-Jan-14 

02-Sep-13 

09-Sep-13 

Checked 

SCS/MHE 

scs 
scs 
scs 

NETWORK 

0% 05-Sep-13 
................................. 

0% 23-Sep-13 
................................. 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

100% 

0% 

0% 

03-0ct-13 

04-Nov-13 

07-0ct-13 

21-0ct-13 

04-Nov-13 

04-Nov-13 

15-Nov-13 

25-Nov-13 

14-Mar-12 

30-Jul-13 

15-Aug-13 

Approved 

BSC 

• 25-0ct-13 

• 25-0ct-13 

• 06-Jan-14 

• 14-Nov-13 

• 22-Nov-13 

• 29-Nov-13 

BSC Page 29 of 61 
BBS 

BBS 

BILFING~~ BERGER 

13- ,an-12 A, , raffle Mar)agement : 

Enabling Works - ShandwicK Place 

• a TM P~ase Ch.1 ~0,960 - 1 $0,380 (P~lmerston Place - Pri~ces Stree\) 

06-Ja~-12 A, Co.nstraints I procedure~ I Docum~ntation I ~pprovals • 

<> Reque~ Permit toj Commenc;e Work 

O Apply for 3rd Party Licence 

0 0 Prep~re Methdd Statemejnts & Risk~ssessmeht , 

0 0 Stakeholder NG>tifications (including Traffic Management)) 

O Re uest "fTRO's 

I I I I 

O Protect Dwarf.Walls (Li5!ed Monu~ents) 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works <> <> Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

Utility completion Haym 

Utilit com let:ion Shand 

Sit~ Clearanc;e & Site 
' ' 

ln~estigate ~rvices Io 

BFB00082547 0029 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1 D-140-SP1-820 

Plane Main Carriageway • I I I I I 

1 D-140-SP1-595 Plane fl/lain Carriage\Nay 250mrn 417-Jan-12A 2?~,L\ug~12,L\ 100% 20-Mar-12 • 23-Mar-12 

1 D-140-SP1-D1 Road Planned for TT Access O 17-Jan-12A 17-Jan-12A 100% 

1 D-140-SP1-D2 Tl" take fuUpossession of SP1 O 18-Jan-12A 22-Feb-12A • 100% 

1 D-140-SP1-D20 TT take full possession of SP1 Carriageway area O • 19-Jul-12 A 27-Aug-12 A • 100% 

Excavation ·······················1111111•P:1ttF1tJtl1!-1•PltWIIEllllfJHPtW .. 
1 D-140-SP1-D4 

1 D-140-SP1-D3 

1 D-140-SP1-516 

TT have possession of site adjacent to Stafford Street O • 02-Mar-12A 14-May-12A • 100% 

Carriageway Value Engineering I TT investigating site O • 05-Mar-12A 15-0ct-12 0% 

Excavate to Formation for Carriageway and Track (incl for 13 • 08-Mar-12 A 27-Aug-12 A • 100% 
Capping/Type 1) 

1 D-140-SP1 -029 ............ gut of Sequence VVorking ( excavation of track box only) .. O 08-Mar-12A 15-0ct-12 0% 

100% 

100% 

100% 

100% 

1 D-140-SP1-D5 Electric Cable encountered at Ch 130640 

1D-140-SP1-D10 Tl" Take possession of area outside House of Fraser 

Electric Cable encountered outside House of Fraser 

Buried Manhole encountered outside House of Fraser 

Water Main & Electric cable encountered at Ch130436 

0. 22-Mar-12A 14~Mat12A 

o • 24-Mar-12A .. os~Mat12A··· 
O 26-Mar-12A 26-Mar-12A • 

o • 27-Mar-12A .. os~Mat12A··· 

0•28-Mar-12A .. os~Mat12A··· 100% 

1 D-140-SP1-D7 

1 D-140-SP1-D8 

1 D-140-SP1-D9 

1 D-140-SP1-D21 TT take full possession of SP1 Carriageway area O • 19-Jul-12 A 27-Aug-12 A • 100% 

26-Mar-12 • 12-Apr-12 

Remove Existing Kerbs ·······················-l·flfflltJtlfil1Rf1t111E1111fJHPtW .. 
1D-140-SP1-D12 Unable to proceed trackform already excavated - works now O • 20-Apr-12A 10-Aug-12A. 100% 

1 D-140-SP1-512 

1 D-140-SP1-513 

1 D-140-SP1-654 

out of sequence 

Carry out inspection and testing of Subgrade 

Blinding Concrete 

250mm RC Improvement Slab(+ cure lag) 

Carry Out Inspection & Testing of Subgrade 

Blinding 

Date Revision Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 

13 27-Aug-12A 27-Aug-12A. 100% 26-Mar-12 

-··Ht1Mtttil~1·GltWIIEIIIINt1MtW · 
O 08-Mar-12A · 100% 26-Mar-12 

100% 19-Apr-12 

100% 20-Apr-12 

100% 26-Apr-12 

I'' 

Revision Checked Approved 

Revision 3a SCS/MHE BSC 

Revision 4 scs BSC 

Revision 5 scs BBS 
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Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

11111111111i111111111111111111111111111111111111i111111111 

14-Nov-12, P 

09-N!)V-12, Ex 

15-0ct-12, Excavation 

c : M e ood Formation with T 
: 27-Aug-1 ;2 A, lane Main Carriageway 
I I I I 

II I I I I I I I II I 111111111111111 I 1111111111 IIJ) 1111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 • Plane Maih c rriageiway 250rnm 

I Rolad Plannl:ld for TT Access , 
m=1=1=1=1=1=H=1=1=1=1=1=1=1=1=1=1=1=1 TT take fuli possessicin of SP1 

15-0ct-12, E~cavation 

; i,:,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,:,,,1,1,1,1,1,:J TT have poSSl'!ssion of site adjacerit to staffo~d s reel 

, , , , ::::::::::::::::,::::::::::::::::I j Excav·~
1
~·

1
~ .... I Ca~riageway Yalue Engi 

::::::::::::rn:::::::::::::::i :::::::::::::::::,::::::::::::::::::, . rmati?n for Car.riageway 

:::::::::::::,;::::::::::::::::::

1

·:::::::::::::::::,:::::::::::::::::::(:::::::::::::::::,::::::::::::::::::::·:::::::::::nr:r:r,r:r:r I Out of Seque~ce Worki 

11=1=1=1=1H=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1t1=1=1=1=1m EleGtric Cable •encountered at Ch 130640 

m=1HH=1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1 TT Ta.ke posse~ion of are~ outside f,Jouse of Fra r 

I Electric C~ble encountered out~ide Hou~ of Frase~ 
IHH:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:i:m Buried Manhole .encountered outside. House of Fra r 

t:,;:::::::::::::::::::·:::I Water Main & Electric cable encountered at Ch130 36 

m=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1m .TT take fJII ssessibn of SP1 :carria e 
:27-Aug-1, A, emoye Existing Kerbs 

(l:1:1:1:1:1:!:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1,1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:p:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1,1:1:1:1:1:1) Una~le to proCE!ed rackform alread~ excavate 

0 Check suitability of formation ( ongoing) 
''''''''''''''''''''''''''''''''''''''''''''''' I tradk onl wdrks out of 

1 O-A\Jg-12 A, C~pp ng Layer 

• 11,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,,1:1,1:1,1:1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:1:1:1) \talus Engineerijng 

= Ca ' in La e~ to Ad'aceht Carria 

23-Mar-12 ~. 0 LE F oundationsj 

:::::::::::::JJ,_, :core/Cast OLE Pole Foundations 
,-..,;27-Jun-12A, Trackform 

[l • Carry out inspeption and t~sti g of S~bgrade 

= Blinding Conqrete DID 
[]Ill = 250mm RC Im rove.me t Slab.+ cure la' 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --• Summary 

09-N?v-12, Tra 

allatio~ of Noise.& Vibratio 
' ' 

ss for Track La in 

BFB00082547 _0030 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

........ Set track (1x288rn)(sleepers/rail). + mob 
1 D-140-SP1-508 Welding & Grinding 8 11-Jul-12 A 04-Jun-12 • 13-Jun-12 ..................................................... 

1 D-140-SP1-499 Drainage I Rail Connections 8 11-Jul-12 A 04-Jun-12 • 13-Jun-12 
1 D-140-SP1-830 Installation of IMU Boxes and Loops 8 11-Jul-12 A 04-Jun-12 • 13-Jun-12 .................................................................................. 

8 11-Jul-12 A 05-Jun-12 • 14-Jun-12 
07-Jun-12 • 20-Jun-12 

I i 0~~·::_sp1 -D13 
132 02-Mar-12A 17-0ct-12 99.47% 16-Mar-12 • 13-Apr-12 

···············································································································111111

1

•RMPtJtlt11
1

RMt111E111111ttDtW .. 
TT working on drainage and services in the area of Stafford O • 02-Mar-12A 11-May-12 A • 100% · 
Street 

Outfall Connections 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

J • 1 

iii I 
••••• • 1 

••••• • 1 

••••• • 1 

J • 1 

1 D-140-SP1-D6 Drainage redesign 
................................................... 

1 D-140-SP1-487 Outfall Connections 

1D-140-SP1-D14 l"l"take possession of SP1 

1D-140-SP1-D15 l"l"take possession of SP1 

0 05-Mar-12A 16-Apr-12A • 
......................... 

5 16~ft.pr~12A. 27~Aug~12A 

O 12~Mat12A 14~~at12ft. 

O 18~Mat12A 21~~at12ft. 

100% 

100% 

100% 

100% 

16-Mar-12 • 22-Mar-12 

1 D-140-SP1-D23 1"1" retainpossession of C:oates Crescent O • 21-May-12A 27-Aug-12A • 100% .................................... 1111111•1tffl1Mtllff•DltWP~e1til·PFJttF1tW .. 

1 D-140-SP1-478 

Ducts 

1 D-140-SP1-690 

1 D-140-SP1-479 

Drainage to Discharge Points 

Traction Ducts & Chambers 

Aco Channel 

Comms Ducts & Chambers 

1D-140-SP1-D16 

1 D-140-SP1-491 

1D-140-SP1-D17 

1D-140-SP1-D18 

TT take possession of site to resolve drainage issues 

Comms Ducts & Chambers 

TT working to resolve comm ducts conflicts 

TT take possession of SP1 

Traction Ducts & Chambers 

Traffic Signal Ducts 

1 D-140-SP1-D28 

1 D-140-SP1-492 

1 D-140-SP1-D30 

1 D-140-SP1-D31 

Out of Sequence Working 

Traffic Signal Ducts 

Interface with Foam Concrete 

TT to install ducting in footpath 

0 09-Apr-12A 12-Apr-12A 100% . 

14 01-May-12A 17-0ct-12 95% 26-Mar-12 • 13-Apr-12 

270 23-Mar-12A 24-0ct-12 97.25% 13-Apr-12 04-Jul-12 

0 17-0ct-12 

317-0ct-12 22-0ct-12 0% 16-Apr-12 • 18~ft.pr~12 

-·~MMtttit1fAtttlllElllllfttffllfti •= 
0 24-Mar-12A 11-May-12A. 100% 

17 02-May-12A 22-Jun-12A 100% 13-Apr-12 08-May-12 

O 17-May-12A 11-Jun-12A 100% 

0 18-May-12A 11-Jun-12 A 100% 

I'' 

• • . 111111•, . .. ... 
15-0ct-12 0% 

19-0ct-12 50% 16-Apr-12 

27-Aug-12A 100% 

15-0ct-12 

2 01-May-12A 

@m@.im[ 1/M Mrn~MIA 
1 D-140-SP1-506 Setted Area 

1 D-140-SP1-507 ................. Footpath .. 
Excavate existing junction 

1 D-140-SP1-504-D1 TT in possession of this area for drainage 

1 D-140-SP1-504-D2 TT in possession of cresent 

Date Revision Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 

Revision 3a 

Revision 4 

Revision 5 

6 09-0ct-12A 

3 09-Nov-12 

271 05-Jul-12A 

0 05-Jul-12A 

0 21-Sep-12A 

Revision 

Departures to Pricing Assumptions ... 

13-0ct-12A 100% 20-Jul-12 • 27-Jul-12 
14-Nov-12 0% 30-Jul-12 01 ~Aug~ 12 

25-0ct-12 99.63% 05-Jul-12 • 05-Jul-12 

27-Aug-12A. 100% 

01-0ct-12A 100% 

Checked Approved 

SCS/MHE BSC 

scs BSC 

scs BBS 
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scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

Sej track (1x~88m)(sle 

Weldi;ng & Grin~ing 

mnnnnnnnfrmnnnnnnnfrmII TT IA(orking on ~rainage ~nd services in the ar~a f Staff~rd Street 

: !l:l:l:l:l:l:l:l:1:1:l:l:l:l:IAl:l:l:l:l:l:l:II Drainage redesign 

. . 1111111111i111111111111111111111111111111111111i1111111111111111111111111111111111 

[I TT take possession of SP1 

[I fr take po~ssion of SP1 
1,:::::,:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::j ssion of Coates Crescent 

17~0ct-12, Qrainage to 

1,1:1,1:1:1=1:1:1,1:1,1,1,1,1,1,1,1,1,1,1,1,1=!=1:1=1=1=1=1 TT take possession of site to resolve drainage :iss s 

:i,,' · · "" I Com ms Dubis & Charhbers · 

ITTitzn TT vyorking to ~esolve co~m ducts 4on 
u,1,1,1,1,1:1il:1:1,1:1,i) TT t~ke osse&5ion of SP:1 

1 -Oct-12, raffle Sig 

:r:r:::r:i:i:i:i:i:i:i:\i:i:i:i:i:i:i:i:r:::r:i:i:i:i:i:i:i:\i:i:i:i:i:i:i:i:r:::r:i:i:i:i:i:i:i:\i:i:i:i:i:i:i:i:r::r:r:r I Out of Sequehce Worki 

LllW,w.u.ww.w.u.u+l,!,j,w.u.ww-W.11-ww.w.u.ww+w.1.ww.w.u.w,w.u.c.i D T ~a ffic Sign~ I Ducts 

: Interface 'ivith Foam ;Concrete: 

'''''''''''''''''' I TT lo install dµcting in f 
. . . 

!NC 682 ssued: 
24-0ct-121 Lighting 

!NC ~82 ssued 

D ~i htin D~cts 
.1-Jun-12 ~. lnstallati9n of IMU prai s & C~ble Duct~ 

i::: ················:::::::::::1 : = lnstall~tion of II\/IU Drains ~nd 

= ~ettedAre 
. Id Foqt ath 
~5-0ct-12, Excavat 

: !.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.':'.'.'.'.'.'.'.'.'.'.'.'.'.'.') TT in po~ on of jhis area f~r drainag 

~ T in o~ssion qf cresent 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

L=/:/:/:/=•=I Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547 _0031 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

Introduction of foam concrete 

Change to foam concrete specification 

Concrete Upstand & Infill 

1 D-140-SP1-D36 

1 D-140-SP1-D37 

1 D-140-SP1-D38 

1 D-140-SP1-1003 

TT in possession of SP1 carriageway area 

Introduction of foam concrete 

Change to foam concrete specification 

Sub-base 220mm all carriageway areas 

1D-140-SP1-1003-05 Sub Base following TT works 

1D-140-SP1-1003-06 Stafford Street Utilities 

1D-140-SP1-1021-04 

1D-140-SP1-1021-05 TT take possession of Stafford St 

1D-140-SP1-1021-01 Tack Coat to foam concrete 

1D-140-SP1-1021 60mm Binder 

1D-140-SP1-1021-06 Place foam concrete 

Signs I Street Furniture 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 

Revision 1 SCS/MHE BSC 08-Sep-11 

Revision 2 SCS/MHE BSC 23-May-12 

Revision 3 SCS/MHE BSC 25-0ct-12 

Revision 

Revision 3a 

Revision 4 

Revision 5 

Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

Checked 

SCS/MHE 

scs 

scs 

scs 

NETWORK 

BSC 

BBS 

BBS 

100% 

100% 

100% 

0% 

100% 

0% 

100% 

95% 

100% 

100% 

100% 

100% 

75% 

100% 

21-Jun-12 

13-Apr-12 18-Apr-12 

13-Jul-12 
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BILFING~~ BERGER Sl!EMENS 
G/1H 

t to Rebuild Mant:iole Bric 

n Excavate ~xistin ·u 
08-Ni:,v-12, Ker 

erbline to be altered betw 
' ' 

1::::::::1 Kerbin 
15-Pct-12, Pc:ivement 

1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1m ;TT in po~ on of $P1 carriageway ar 
m:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1) lnlrod ction of foam concrete 

mill Chang~ to oam ci:Jncrete sJecification 
11111111111111111 concrete Upstand & I 

bd. Footpath Works 

bd• 225mm Base 
17~0ct-12, Sub base 

1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,11 on of SP1 carriageway ar 

''''''''''''''''''''''''''''''''''''''' I lntrbduction of foam co 

Change to oam concrete specification 
""""-='1,!,!,!,'w.c, "-"'! I Su~-base 22pmm all c 

ub Bai;e following TT work 

• lllll Stafford Street Utilities 
15-0ct-12, G~llies 

111111111i111111111111111111111111111111111111i11111111111111111111111 a <;3ullies 
E1=1=1=1=1=1=1n=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1nn=1=1=1=1=1=1=1=1=1=1m :TT install gulli s 

' ' liil addition~! g llies re~uired in SP1 
::::::::::::::::::::::::: I Platement of foam con 

2•2-0ct-12, •Kerbing E 

kerbs knocked out by T 

~ : Kerbin ~ Eastboun 
3-0ct-12, Sub base 

I anholes built by TT not to 

Id Sub-base ~ha e all c 
2~-0ct-12, •Traffic Sig 

I tNC 682 

traffic Si nals 
31-0ct-J 2, Binder 

I !afford Street 

I[) Powe:r Wash fo~m concre 

taffor~ Street Ulilities 

lllll TT take posse~ion of Sta 

I Tack Coat to foam concret 

I a 60mrll Binder 

Place foam concrete 
T 01-Nov~12, Weari 

I 35mm Wearin C 
,.., , 4-0ct-121 Finishes 

bl Si ns I Street Furnit 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547 _0032 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1 D-14V-SP2-537 

1 D-14V-SP2-538 

1 D-14V-SP2-539 

Plane Main Carriageway 

Check suitability of formation ( ongoing) 

Capping Layer to Adjacent Carriageway (600mm) 

Make good Formation with Type 1 (Ave 220mm) 

1 D-14V-SP2-525 .............. Plane fl/lain Carriage\Nay 250mm .. 
1 D-14V-SP2-D6 Tl" take fuUpossession of SP2 

03-Jul-12A 

I • • 

100% 

100% 
I I I I 

2 21-Mar-12A 22-Mar-12A • 100% 

O 29-Mar-12A 02~ft.pr~12ft. 100% 
1 D-14V-SP2-D7 TT take SP2 at Torphicen Road Junction O • 02-Apr-12 A 1 O-Apr-12 A 100% 

16-Apr-12 

24-Apr-12 

26-Mar-12 • 27-Mar-12 

Excavation ······································111111tJfttF1tJtl1!-1•PltWIIEIIIIHltffllf P .. 
1 D-14V-SP2-535 Excavate to Formation for Carriageway and Track (incl for 7 • 21-Mar-12 A 20-Apr-12 A · 100% 13-Apr-12 • 23-Apr-12 

Capping/Type 1) 

1 D-14V-SP2-D4 Carriage\Nay Value Engineering 15-0ct-12 0 21-Mar-12A 

1 D-14V-SP2-D3 Various services within excavation 29-Mar-12A • 0 27-Mar-12A 

1 D-14V-SP2-D2 Virgin fl/ledia [)ucts 8. C:ables\Nithin the excavation 28-Mar-12A • 0 28-Mar-12A 

1 D-14V-SP2-D8 Live reading on Bl" duct 29-Mar-12A • 0 29-Mar-12A 

1 D-14V-SP2-D9 Electric Cable high in dig 29-Mar-12A • 0 29-Mar-12A 

1D-14V-SP2-D10 Tl" have possession of SP2 0. 29-Mar-12A 02~ft.pr~12ft. 

1 D-14V-SP2-D11 .............. Tl".have.possession of SP2 atTorphichen.~oad Junction ...................... 0. 02~Apr~12ft. ... 10~ft.pr~12ft.··· 
1D-14V-SP2-D12 TrafficSignalCable\Nithinexcavation O 11~Apr~12ft. 11~Apr~12ft. 

1D-14V-SP2-D13 Tl"tookpossessionofsite O 11~Apr~12ft. 11~Apr~12ft. 

1D-14V-SP2-D14 Gas & electric Services Found in Excavation O 12~Apr~12ft. 12~ft.pr~12ft. 

1D-14V-SP2-D15 Tl" Take possession of the site SP2 

1 D-14V-SP2-D1 

1 D-14V-SP2-533 

1 D-14V-SP2-D5 

1 D-14V-SP2-534 

Trackform 

TT take full possession of SP2 

Core/Cast OLE Pole Foundations 

TT retake full possession of SP2 

OLE Wall Fixings Outbound 

1 D-14V-SP2-541 ................. C:arry out inspection and testing of Subgrade .. 

1 D-14V-SP2-542 ................ Blinding. C:oncrete .. 

1 D-14V-SP2-543 ................ 250mm RC.Improvement.Slab.(+ cure lag) .. 
Carry Out Inspection & Testing of Subgrade 

Blinding 

Tracklaying 

1 D-14V-SP2-545 

1 D-14V-SP2-544 

1 D-14V-TRCK-70(3) 

Installation of Noise & Vibration Mat (if reqd) 

Access for Track Laying 

Set track (1x108m)(sleepers/rail) + mob 

0 12-Apr-12A 
......................... 

0 

29-Feb-12A 

3 09-Mar-12A 06-Jul-12A 

O 29-Mar-12A 15-Jun-12A 

2 26-0ct-12 30-0ct-12 

6 04-Jul-12A 11-Jul-12 A 

1 04-Jul-12A 04-Jul-12A 

1 05-Jul-12A 09-Jul-12A 

4 09-Jul-12A 11-Jul-12 A 

9 31-Mar-11 A 24-Aug-12A 

0 31-Mar-11 A 

0 06-Aug-12A 

7 06-Aug-12A 14-Aug-12A 

0% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

100% 

100% 

100% 

100% 

I'' 

100% 

100% 

100% 

100% 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

24-Apr-12 • 26-Apr-12 

17-Jul-12 • 18-Jul-12 
27-Apr-12 • 04-May-12 

........ 27~Apr~12 .....•. 27~Apr~12··· 

........ 30~Apr~12 .....•. 30~Apr~12··· 

........ 01~flllay~12 ....•. 04~flllay~12 ... 

16-May-12 16-Jul-12 

15-Jun-12 

16-May-12 

05-Jul-12 13-Jul-12 

Page 33 of 61 

BILFING~~ BERGER Sl!EMENS 
G/1H 

:26-0ct-1 :, Excavati 

0 <> Check suitability of formation ( o going) 

. . = C~ppi g Lay~r to Adja~nt Carria 
1111111111111111111111111111111111111111111111111111 • Mal<e ood Formation with e 1 Ave 220rnm 
~ 10-Apr-12A, PIF1ne Main. arriagew,;ly 

I • : Plane Main Carriag~way 250~m 

Ill TT take full possession of SP2 . 
:![[) TT take SP2 a(Tor hicen: Road Junction 

15-Pct-12, Excavation 

111111111111 I l@!L Excavate to Formation for Carriageway and Track (incl r Capping/Type 1) 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Carriageway Value Engi 

IIJ: Various ~rvices wi\hin excav$tion 

I . Virgin Me~ia Ducts .S. Cables vitithin the excavation : 
I I I I I I Live reading on BT duct 

I : Electric Cable high In dig 

ll)I TT have possession of SP2. 

![[) TT h~ve possei,sion of sp2 at TorpMichen Roa~ Junction 

Traffic Signal C~ble within excavation 
I I I I 

TT t~ok possession of sit~ 
Gas:& electric Services Round in Excavation 

(:=:::=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=I TT :fake possessiol~H?i:f:i,~i~i~=i=~ite T~~etak 

ossession of the site SP 
26-0ct-12, Remove 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Oul of sequeilce workin 

bd Remove ~xistin ker 

. 30-0ct-12, OLE F 

1,1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:11: TT take full possession of SP2 : : : : 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

1:::::::::::::::::::::::::::::1 

IIIIIIIIIIIIIIIIIIIIIIIIIIIIWllllllllllllllllllllllllllllllllllllll!III Core/qast OLE ~ole Fountjati s 

IH=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1 TT :retake full ;possessio~ of SP2 

CJ. OLE W~IIFixin s 

Remaining Level of Effort 

Changed Works 

Revision 5 

Actual Work 

Remaining Work 

:~ 11-JUl-12 A, Trackform 
. . . 

I 
[ill 

a 

0 
mII 

111111111111111 Critical Remaining Work 

0 O Rev 5 Milestone 

• + Milestone 

0 O Changed Works 

Summary 

, Carry: out inspeqtion and !~sting of S 

c Blinding 

4-Aug-1 
. . 

lnstal:lation of Nbise & Vib 

O Acee~ for Trac~ Laying 

Set track 1li108m sle 

BFB00082547 _0033 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

Welding & Grinding 
.................................................... 

Outfall Connections 

1D-14V-SP2-D16 

1D-14V-SP2-D17 

1 D-14V-SP2-D21 

1 D-14V-SP2-527 

1 D-14V-SP2-D22 

1 D-14V-SP2-D23 

TT retake full possession of SP2 

Outfall Connections 

TT retake possession of SP2 from 890 to SP5 

TT retake full possession of SP2 to resolve conflicts with 
virgin media and manholes installed by TT 

NETWORK 

100% 

100% 06-Jul-12 • 1 O-Jul-12 

0 12-Apr-12A 08-May-12A. 100% 

416-Apr-12A 03-Jul-12A 100% 23-Mar-12 • 28-Mar-12 
0 08-May-12A 14-Jun-12A 100% 

0 14-May-12A 14-Jun-12A 100% 

I 1~-14~-SP2-D18 ~T take fuU posse~ion of ~P2 IIIIIID!~!t!~11•1J;~!t~·~tflttftltW 
I 

••••• • I 1D-14V-SP2-D19 TT take SP2 at Torphicen Road Junction O. 02-Apr-12A 1 O-Apr-12A 100% 

••••• • 1 

••••• • 1 

••••• • 1 

••••• J 

1 D-14V-SP2-D24 

1 D-14V-SP2-528 

1 D-14V-SP2-D25 

1 D-14V-SP2-D26 

Ducts 

TT retake full possession of SP2 

Drainage to Discharge Points 

TT retake possession of SP2 from 890 to SP5 

TT retake full possession of SP2 to resolve conflicts with 
virgin media and manholes installed by TT 

0 12-Apr-12A 08-May-12A. 100% 

4 23-Apr-12A 10-Sep-12A. 100% 29-Mar-12 

0 08-May-12A 14-Jun-12A 100% 

0 14-May-12A 14-Jun-12A 100% 

268 02-Apr-12A 23-0ct-12 97.69% 04-Apr-12 

. 24-Apr-12 

• 03-Apr-12 

• 10-May-12 

lmlllllll···········································································································-1•1=H1FtJtllefllltJtlllEllllt11tffllf P·· =·· 
1 D-14V-SP2-D29 

1 D-14V-SP2-D31 

1 D-14V-SP2-D30 

TT retake possession of SP2 from 890 to SP5 O • 08-May-12 A 14-Jun-12 A · 100% 

Ducting Route to be redesigned 

TT retake full possession of SP2 to resolve conflicts with 
virgin media and manholes installed by TT 

0 09-May-12A 

0 14-May-12A 

14-Jun-12A 

14-Jun-12A 

100% 

100% 

BILFING~~ BERGER Sl!EMENS 
G/1H 

03-Jul-1:2A, Outf911 Connection 

[I TT take full possession of S~2 

•lillll;I TT t~ke SP2 at Torphicheh Road Ju~ction 
' 1::::::::::::::::::::::::::::::1 TT retake full pdssession o•f SP2 

=, llllllllllfllllllllllllllllllllllllllllllllllllfl Outfall tonnectio~s 

, 11:1:1:1:1:1:1:1:1:m:1frm:1:1:1:i TT retake possession o~ SP2 from 89 to SP~ 

1.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.1 TT retake full possession of SP2 to~ re Ive conflicts with virgin me 

10-Sep- 2 A, Drainage to~ Discharg 

[I TT take full posse~ion of sp2 , 

lillll;I TT tcike SP2 at Torphicen Road Juni;!ion 
l::::::::::::::::::::::::::::::I TT retake full possession of SP2 

""' 11111 !111111111111111 I I II I I I I I I I I I I I I I I I I I! I I I I I I I I I I I I I I I I I II I I 111111111111111 ! 111111 Drai~ag to Di~harge P~ints 

11:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:I TT retake possession ot SP2 from 89 to SP5 
1:::::::::::::::::::::::::::::::::::1 TT retake full possessiori of SP2 to~ re Ive conflicts witM virgin me 

(l:1:1:1:1:1:1:1:1:1:1:1:1i1:1:1:1:1:1:1:1 

l:=:=:=:=:=:=:=:=:=:=:=:=:=:':=:=:=:=:=:=:=1 

(::ci:i:i:i:i:i:i:i:i:i:i:i:i:i:i:i:! 

02-Jul-12 A, Traction Ducts & C 

3-0ct-12, Ducts 

• 17~0ct-12, Comms Du 

Comms Duct~ & Cham 
mbers 

TT retake po~ssion of SP2 from 89 to SP~ 

Duc;ting Route to be red~signed 

TT retake full possession of SP2 to~ re Ive conflicts with virgin me 

1 D-14V-SP2-529 Traction Ducts & Chambers 10 25-Jun-12A 02-Jul-12A .. I .. • Traffic Signal Ducts 
1 00% 24~ft.pr ~ 12 08~~ay~ 12 t------;---~--Wiiiiiiiiiiiiiiiijiiiiiiiiiiiiiijiiiiiiiiiiiiililllii:: jiiiiiiiiiiiiiii..-iiiiiiiiiiiii!i, ii=iiiiiiiiiiTijilraiiilictiliji •n•D,u~ct13' s~&)c!C=-1hl2am';' TiberartffsTc;:~ 

• • •,, 1, , • 1 , • ~3-0ct-12 .• Traffic Si 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1 D-14V-SP2-D20 

1 D-14V-SP2-D27 

1 D-14V-SP2-D28 

TT take SP2 at Torphicen Road Junction 

TT retake possession of SP2 from 890 to SP5 

TT retake full possession of SP2 to resolve conflicts with 
virgin media and manholes installed by TT 

0 02-Apr-12A 

0 08-May-12A 

0 14-May-12A 

04-Apr-12A 

14-Jun-12A 

14-Jun-12A 

100% 

100% 

100% 

1 D-14V-SP2-D36 ............. Lagan to extend ducts to edge ofcarriage\Nay__ O _14~Aug~12A __ 10~Sep~12ft. __ •. 100% 

100% 

0% 

1 D-14V-SP2-531-D6 !NC 682 issued O 10~Sep~12A 10~Sep~12ft. 

1 D-14V-SP2-D37 ............. Lagan extend_ducting ..................................................................................... 0._11 ~Sep~12 A __ 15-0ct-12 
1D-14V-SP2-531 TrafficSignalpucts 4• 17-0ct-12 23-0ct-12 0% ........... o4~ft.pr~12 .....•. 1o~ft.pr~12 .. 

0% 09-May-12 

llllliH•\=IMMtt+tt+1dtttl--t+ttWft · · · 
.............. lnstaUation_of l~~.orains and Cable Ducting .............................................. 2 .• _08~May~12A_ 25~Jun~12A ..•......... 100°A> ........ 25~Apr~_12 ......•. 26~Apr~12 .. . 

1 D-14V-SP2-D34 1"1" retake possession of ~P2 from 890 to S~5 0 08~May~12 A 14-Jun-12 A 100% 

Revision Checked Approved Date Revision Checked Approved 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 34 of 61 
Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

TT tak~ SP2 at Torphicen Rpad Junction 
(1111111111111111111111 TT retake possession of SP2 from 89 to SP5 

1'1'1'1'1'1'1'1'1'H:H=H=H=!=I TT ~etake full rossessio~ of SP2 to. re Ive ~nflicts wit~ virgin me 

1=1:1:1:1:1:1:1:1:1:1:i:l:i:1:1:11 Lagan to extend ducts to Mge of ca 

!NC 682 ssued: 
,,,,,,,,,,,:',,,,,,, I Lacian extend~ ducting 

bl Traffic Si rial Ducts 
1 ~-Oct-12, ~ighting D 

!NC $82 ssued , 

, , , D Li htin Du~s 
~5-Jun-12A, lnstalla1 on of IM~ Dr ins & ~able Du~s 

111111111111111111111111111111 = Installation oflMU Drai~sa d Cable Ducting 

(1111111111111111111111 TT ~etake o~ssion oi SP2 from 89 to SP~ , 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547_0034 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1 D-14V-SP2-D40 

1 D-14V-SP2-D41 

1 D-14V-SP2-D42 

1 D-14V-SP2-559 

Plane Main Carriageway 

1 D-14P-SP3-568 

1D-14P-SP3-D1 

1D-14P-SP3-D2 

Excavation 

1 D-14P-SP3-578 

1D-14P-SP3-D4 

Revision 

Revision O 

Revision 1 

Revision 2 

Plane Main Carriageway 250mm 

Road Planned for TT Access 

TT take full possession of SP3 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

TT take full possession of SP3 & excavate track only 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

2 17-Jan-12A 

0 17-Jan-12A 

0 18-Jan-12A 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

14-Nov-12 90% 02-Aug-12 03-Aug-12 

18-Jan-12A 100% 

27-Feb-12A 100% 

• I I I I -. I -. 
100% 03-Sep-12 

100% 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 35 of 61 scs BBS 

scs BBS 

~ 

j::::::::::::::::::::::::::::j 

[I[[[[[[[[[I[[] 

1::,:,:,:,:,:,:,:,:,:,:,:,:,:,1 

BILFING~~ BERGER Sl!EMENS 
G/1H 

TT take ossession of au: of SP2 

(l:1:1:1:1:1:1:1:1;1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:1:MI 

[Il]] 

09-0~-12A, Pqvement C 

' ' 
ange of seque~ce 

source clash with SP1 

Concrete U stand 
01-Nov~12, Pha 

=, Kerbing ~ Eastbou 

• Sub-ba$e shape a 

;,,,, 225mrn Base 

bid footpath Works 

D 60mm Binder 

~ 35mm Wearin C 
2 -S p-12A, Sub ba5!=! 

j.:.:.:.:.:.:.:.:.:=:=:=:.:.:.:.:I Now :foa concrete cannot com me 

m = sub-base :22omm a11 
20-S p-12A, Gullies 

[Ill TT take possession of pcirt SP2 
j.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.,.I TT take possession of a SP2 

' ' 1.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:1 TT take osse~ion of all ~rriagew 
I ~ Gullies: 

, 3-0ct-12, Traffic Si 

!NC 682 ssued 

bl Si ns I Street Furnit 

14-Nov-12, E 

11111111111!111111111111111111111111 • Make good Formatio 

14-:Nov-12, P 

Plar,e Main C 

15-0ct-12, Excavation 

Execivate to F~rmation f 

llllilll TT t~ke full po~ssion oi SP3 & ex~v e traqk only 
·,,,,,,,,,,,,,·,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,,,·,,,,,,,,,,,,,,,,,,...,,,,, I Ch~n ed se µence of 

11-J\jn-12 A, C:heck Suita:bility of F orma ion 

<> Check s~itability of:for ation :(ongoing): 

TT take full ossession of: SP3 & exi±av e tradk onl 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082547 _0035 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 D-14P-SP3-584 

1 D-14P-SP3-585 

1 D-14P-SP3-586 

Blinding Concrete 

250mm RC Improvement Slab(+ cure lag) 

Carry Out Inspection & Testing of Subgrade 

Blinding 

Outfall Connections 

Drainage to Discharge Points 
------- ---------------------------------------------------------------------------------------------------------------

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1 D-14P-SP3-583 

1 D-14P-SP3-572 

1 D-14P-SP3-573 

1D-14P-SP3-57 4 

Revision 

Revision O 

Revision 1 

Revision 2 

Sub-base 220mm all carriageway areas 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

23-Nov-12 

07-Jan-13 

19-Apr-13 

25-Apr-13 

Checked 

SCS/MHE 

scs 

scs 

scs 

NETWORK 

0% 
0% 
I'' 

I'' 

0% 
0% 
0% 

Approved 

BSC 

BSC 

BBS 

BBS 

17-Sep-12 

21-Sep-12 

21-Mar-13 

05-Apr-13 

16-Apr-13 

Page 36 of 61 

BILFING~~ BERGER 

23-Mar-12 ,LI., OLE F qundations: 

.;, Core/Cast OLE Pole oundations 

~ 10-J~n-12A, D~ainage 

fililll 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

bl Carry out in 

bl Blinding C 

• = [;)rainage t 
ci,, Outfall 

D Installation o 

t Comms Duct 

bd Traffic Sign 

Cl s!ub-base 2 

BFB00082547 0036 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

Remove 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

1D-14R-SP4-629 

1D-14R-SP4-631 

1D-14R-SP4-630 

Plane Main Carriageway 

Check suitability of formation ( ongoing) 

Make good Formation with Type 1 (Ave 220mm) 

Capping Layer to Adjacent Carriageway (600mm) 

1 D-14R-SP4-618 Plane Main Carriageway for Overlay 
.................................................................................. 

1 D-14R-SP4-D1 Road Planned for TT Access 

TT take full possession of SP4 
........................................................................ 

1D-14R-SP4-633 

1D-14R-SP4-634 

1D-14R-SP4-635 

Carry out inspection and testing of Subgrade 

Blinding Concrete 

250mm RC Improvement Slab(+ cure lag) 

Carry Out Inspection & Testing of Subgrade 

Blinding 

Revision Checked 

Revision O SCS/MHE 

Revision 1 SCS/MHE 

Revision 2 SCS/MHE 

Approved Date 

BSC 28-Jun-11 

BSC 08-Sep-11 

BSC 23-May-12 

Revision 3a 

Revision 4 

Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

I . I 

Checked 

SCS/MHE 

scs 
scs 
scs 

NETWORK 

100% 

100% 

100% 
I I I I 

100% 

100% 

100% 

100% 

100% 

I'' 

I'' 

Approved 

BSC 

BSC 

BBS 

BBS 

03-Sep-12 

20-Sep-12 

05-Sep-12 
I . I 
01-Aug-12 

............................. 

28-Sep-12 

01-0ct-12 

05-0ct-12 

Page 37 of 61 

BILFING~~ BERGER 

14-Sep 12 A, Excavation 

~~~~~~~~-"=~~=~~~~" '.," '""'"""'" '""" '""" '""''"=" '~" '~" '~"=" '~"'~"'="I Rem9ve existing kerbs 
: : : : : : : : : : : : '''''' :I = : Excavate 

10-A\Jg-12A, Pan 

1111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111 iW 111111111111111 ii Plane Main Carriag way for Overlay 

I R~ad Plann~d for TT Access 
l:=:::=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=i : TT take full osse~ion of SP4 

02-Apr-12 A, OLE F oundatiqns 

1111111111111111111111 =:=o Core/Cast OLE Pole oundations 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

lillIIIIIIilll 

ITIIIIIIIIITITI 

O -Oct- 2A, Trac~orm 

, qarry out i 

=: Blinding 

: Accessf 

: lnstallatio 

r::==============1 poi 

BFB00082547 0037 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

Sub-base 220mm all carriageway areas 

1D-14R-SP4-895 Kerbing - Eastbound/Westbound K7 20-Nov-12 0% 26-Sep-12 

1D-14R-SP4-868 Sub-base shape all carriageway areas 21-Nov-12 0% 02-0ct-12 

1D-14R-SP4-866 Gullies 21-Nov-12 0% 05-0ct-12 

1 D-14R-SP4-861 Footpath Works 0% 1 O-Oct-12 

1D-14R-SP4-822 225mm Base - Nearside Lanes only 28-Nov-12 0% 1 O-Oct-12 

1D-14R-SP4-843 Kerbing - Tramstop K7/K11 28-Feb-13 0% 04-Dec-12 

1D-14R-SP4-854 Setted Area 13-Mar-13 0% 1 O-Jan-13 

1D-14R-SP4-905 225mm Base 04-Mar-13 0% 23-Jan-13 

1D-14R-SP4-876 60mm Binder 06-Mar-13 0% 25-Jan-13 

1D-14R-SP4-857 35mm Wearing Course 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 38 of 61 
18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

02-Nov~12, Drain =• Drainage 
Outfall Connectio 

,....-, 05-Sep-1 A, Cornms Ducts & Cham 

IIlIIIlIIIll =: Comms 
,-., 21-S p-12 A, Traction Ducts & 

[ill] ~ Tracti 
W 13- . ep 12 A, . raffle Sigr:,al Ducts 

I tNC 682 ssued 

D • T~ffic& ~I 

!NC 682 ssued 

O. ; 21-S p-12., lnstallati9n of IMU 

= Installation 

l:,:,:,:,:,:,:,:,:q Ducting an 

bl Sub-oase 220m 
6d i<erbing - E 

bill ~ub-base s 
bl Gullies 

i;ootpath 

• 225mm 

2-Nov-12 

I tNC 682 ssued 

BFB00082547 0038 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1 D-14W-SP5-719 

1 D-14W-SP5-940 

1D-14W-SP5-741 

1 D-14W-SP5-754 

1 D-14W-SP5-805 

1 D-14W-SP5-756 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

Remove existing kerbs 

Check suitability of formation ( ongoing) 

Capping Layer to Adjacent Carriageway (600mm) 

Blinding Concrete 

250mm RC Improvement Slab(+ cure lag) 

Carry Out Inspection & Testing of Subgrade 

Blinding 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

30-Apr-13 

30-Apr-13 

07-May-13 

08-May-13 

Checked 

SCS/MHE 

scs 
scs 
scs 

NETWORK 

0% 
0% 
0% 

0% 
0% 
I'' 

I'' 

Approved 

BSC 

BSC 

BBS 

BBS 

23-Apr-13 

23-Apr-13 

24-Apr-13 

30-Apr-13 

01-May-13 

Page 39 of 61 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

1:::::::::::::::::::::::::::::1 

BILFING~~ BERGER 

O O 04-Apr-12A, OLE Foundations 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

!NC 682 ssued: 

I tNC 682 ssued 

bl Si 'ns I Stree 
2, -Nov-12, 

Pedestrian 

BFB00082547 0039 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1 D-14W-SP5-795 

1 D-14W-SP5-713 

1D-14W-SP5-744 

1 D-14W-SP5-723 

1 D-14W-SP5-816 

1 D-14W-SP5-787 

1 D-14W-SP5-779 

1 D-14W-SP5-980 

1 D-14W-SP5-791 

1 D-14W-SP5-762 

1 D-14W-SP5-783 

1 D-14X-SP6-878 

1 D-14X-SP6-832 

1 D-14X-SP6-859 

Plane Main Carriageway 

Excavation 

1 D-14X-SP6-888 

Kerbing - Eastbound/Islands/Crossings 

Gullies 

Sub-base shape all carriageway areas 

Traffic Signals 

Footpath Works 

225mm Base 

60mm Binder 

Plane Main Carriageway 250mm 

Make good Formation with Type 1 (Ave 220mm) 

Remove existing kerbs 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

1 D-14X-SP6-D2 ............... Tl" take possession of SP6 to prove ducting trench .. 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

EDINBURGH TRAM 

09-May-13 

1 O-May-13 

1 O-May-13 

23-May-13 

17-May-13 

11-Jun-13 

12-Jun-13 

4 13-May-12A 

O 13~flflay~12,L\ 14-Jun-12A 

Revision Checked 

SCS/MHE 

scs 

scs 

NETWORK 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

100% 

100% 

100% 

100% 

I'' 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

01-May-13 

02-May-13 

03-May-13 

03-May-13 

03-May-13 

13-May-13 

05-Jun-13 

06-Jun-13 

17-Jun-13 

25-Jun-13 

19-Jun-13 

19-Jun-13 
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06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER 

14-~un-12A, ,xcavation: 

111111111111111111111 

E1=1=1=1=1=1=1=1nfr1=1=1=1=1'1'1 TT ake ossession of SP6 to 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

t~ench 

trench 

BFB00082547 0040 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Carry Out Inspection & Testing of Subgrade 

Blinding 

Tracklaying 

1 D-14X-SP6-887 Access for Track Laying 

1 D-14X-TRCK-70(3) Set track (1x144m)(sleepers/rail) + mob 

1 D-14X-SP6-898 Installation of Noise & Vibration Mat (if reqd) 

1D-14X-SP6-1060 Welding & Grinding 

1 D-14X-SP6-881 Drainage I Rail Connections 

1 D-14X-SP6-842 Installation of IMU Boxes and Loops 

1 D-14X-SP6-863 Final Rail Alignment - Check and Approve 

1 D-14X-SP6-874 230mm Concrete Supporting Layer ( + cure lag) 

1 D-14X-SP6-877 OLE Wall Fixings Inbound 

Mill Rail Joint I Sealing Compound 

1 D-14X-SP6-951 Drainage to Discharge Points 

Outfall Connections 

Drainage to Discharge Points 

1 D-14X-SP6-801 Kerbing - Eastbound/Islands/Crossings 

Date Revision Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 

Revision 

Revision 3a 

Revision 4 

Revision 5 

Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

23-Sep-13 10% 26-Jul-13 

0% 26-Jul-13 

17-Sep-13 0% 29-Jul-13 

17-Sep-13 0% 29-Jul-13 

17-Sep-13 0% 29-Jul-13 

18-Sep-13 0% 30-Jul-13 

23-Sep-13 0% 01-Aug-13 

26-Sep-13 0% 05-Sep-13 

16-0ct-13 0% 25-Sep-13 

0% 19-Jun-13 

I'' 

I'' 

31-Jul-13 0% 

Checked Approved 

SCS/MHE BSC 

scs BSC 

scs BBS 
Page 41 of 61 

scs BBS 

BILFING~~ BERGER 

u,1:1,1,1,1,1,1,1,1i1,1:1,1:1,i,i,1 TT lake posse~ion of S~6 to prov~ d ing t~ench 
I I I I 

; 04-Aprc 12 A, O L(:: F oundatipns 

IIIIIIIIIill;[J 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

BFB00082547 0041 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

Outfall Connections 

Drainage to Discharge Points 

1D-14-SP7-767 

Revision 

Revision O 

Revision 1 

Revision 2 

Revision 3 

Checked 

SCS/MHE 

SCS/MHE 

SCS/MHE 

SCS/MHE 

Approved Date Revision 

BSC 28-Jun-11 Revision 3a 

BSC 08-Sep-11 Revision 4 

BSC 23-May-12 Revision 5 

BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

Checked Approved 

SCS/MHE BSC 

scs BSC Page 42 of 61 scs BBS 

scs BBS 

BILFING~~ BERGER 

Documel'ltation I Approvals 

Assessment 

raffle Ma~agemen9) 

Work 

ec-11 A, , ite Clearqnce & Site: Compourid 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

:26-0ct-1 , Excavati 

BFB00082547 0042 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

Area of footpath containing OLE bases handed back to TT on 
Friday the 25th. 

1 D-14CD-H1-663-D8 TT retain posession of 4 OLE bases in H1 

1 D-14CD-H1-663-D9 Diversion of HV cable from footpath 

1D-14CD-H1-663-D1 O Access required to install protection to services for piling 
activities 

Access to footpath required for TT for repair of virgin media 
ducting and construction of chambers 

1D-14CD-H1-663-D13 Piling of OLE Bases 

1D-14CD-H1-663-D14 Clifton Terrace Void 

1D-14CD-H1-663-D15 Awaiting detail of value engineering og carriageway 
construction 

1D-14CD-H1-880 

1D-14CD-H1-D7 

1D-14CD-H1-D8 

1D-14CD-H1-D9 

1D-14CD-H1-D10 

1D-14CD-H1-D26 

1D-14CD-H1-D77 

1D-14CD-H1-D27 

1D-14CD-H1-D30 

1D-14CD-H1-D31 

1D-14CD-H1-D32 

1D-14CD-H1-D76 

1D-14CD-H1-D33 

Revision 

Core/Cast OLE Pole Foundations 

LOCATE UTILITIES IN OLE FOUNDATIONS 

AREA HANDED OVER TO TT FOR UTILITIES WORKS 

PILING DESIGN SOLUTION 

PROCURE PILING SUBCONTRACTOR 

H1 Handed over to BBUK after BT slewed 

Piling of OLE Bases Required 

Area of footpath containing OLE bases handed back to TT on 
Friday the 25th. 

No IFC coordinates issued for Pile locations OLE 
2048, 1828, 1968 

11 Kva cable diversion 

Installation of service protection for piling operation 

OLE 2048 watermain found at pile location 

Awaiting Plinth Coordinates (utilities) 

Reinstatement of footpath 

Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

Checked 

SCS/MHE 

scs 

scs 

scs 

NETWORK 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

BBS 
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BILFING~~ BERGER Sl!EMENS 

learance: & Site C~mpound 

RICAL DISCONNE:iCTIONS : 

O REMqVAL& STORE BUS SHELTE~ 

G/1H 

:-f TO RE:MOVAL (;)F BUS SHELTER MOBILISE CLEARWATER 

15-Pct-12, Plirne Main 

S - TRIA~ HOLES~ PW TNC 13C/13E : 

KING O~ OLE Ul;ILITIES IN CILIFTO~ TERRA¢E PAVEMENT 

geway Ar~a - south;of access !ane over yoids 

E OPTICS ROUTE CHANG Eb 

over to TT for BT diversion 

ed over tel BBUK after BT slewed 

Pilirilg to OLE bases required 

otpath containing QLE bases handed b~ck to TT qn Friday t~e 25th. 

in pose~ion of 4 QLE bases in H1 

on of HV 6able frorri footpath : 

required to install protection to servicesjfor piling activities 

ss to footpath requi~ed for TT for repair of virgin media ducting and construction of chambers 

lllll Pili~g of OLE Bases 

l1HH:1Hrn Clifton :J"errace Void 

: l:":":":":":":":":":":":":":":":":":":":":":":":":":":":"I Awaiting delail of value engineerihg og carr:iageway cons! uction: 

III!lll$1lifilllllllllirn:(!lllllifillllllllliaiIBllllifilllllI(ilifilllllllllirniilllllifilllllllllI.1 Oul of Sequence worki 

04-Apr-12 A, OLE Foundations 

Core/C$st OLE Pqle Found~tions 

VER TO TT FOR UTILITIES WORKS 

SOLUTION 

PILING sµscONTRACTOR. 

Pili~g of OLE Bases Required 

otpath cojntaining ~LE bases jhanded b~ck to TT ~n Friday t~e 25th. 

in posession of 4 OLE bases in H1 

coordina(es issued: for Pile lo~tions O L~ 2048, 18~B, 1968 

cable diversion 

lion of service prot~ction for i:jiling oper~tion 

048 watermain fou~d at pile lqcation 

Awaiting Plinth Co:ordinates (utilities) 
' ' ' 

instate me ht of foot ath 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

po~ssion of 4arriagew 

'''''''''' I TT :in osse5&ion of carr 

BFB00082547 _0043 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

........... Breaking Do\Nn.~iles For.()LE Bases .. 
1D-14CD-H1-D78 Piling of OLE Bases 

.................................................... 

1 D-14CD-H1-D80 Breaking Do\Nn ~iles For ()LE Bases 

1 D-14CD-H1-D79 Pile C:appesign Revised 

1 D-14CD-H1-D90 Delivery of Ne\N Reinforce1T1ent 

1D-14CD-H1-D104 Access to OLE 128,149 

1D-14CD-H1-D115 OLE 1008 

1D-14CD-H1-D114 Reinstate Footpath 
................................................ 

1D-14CD-H1-D116 OLE 1008 

Plane Main Carriageway over Remaining Area 

1D-14CD-H1-D101 Piling to OLE bases required 

1D-14CD-H1-D147 

1D-14CD-H1-D102 

1D-14CD-H1-D167 

1D-14CD-H1-D148 

1D-14CD-H1-D149 

1D-14CD-H1-D150 

1D-14CD-H1-D168 

1D-14CD-H1-D192 

1D-14CD-H1-D193 

Carriageway Value Engineering 

Clifton Terrace Void 

Out of sequence working 

TT have possession of H1 for trial holes 

TT retain 50% of H1 for trial holes 

TT take possession of 100% of H 1 

TT retain possession of H1 at Grosvenor Street 

TT in possession of H1 north of inbound track 

TT in possession of H6 

1 D-14CD-H1-671 Plane out existing surfacing over remainder of Phase 1 

Phase 1/1 - Outbound Track 

EDINBURGH TRAM 

NETWORK 

03-Jan-12A 100% 

0 09-Jan-12A 16-Jan-12A 100% 

0 17-Jan-12A 23-Jan-12A 100% 

0 18-Jan-12A 18-Jan-12A 100% 

0 19-Jan-12A 01-Feb-12A. 100% 

0 10-Feb-12A 24-Feb-12A. 100% 

0 29-Feb-12A 04-Apr-12A 100% 
........................... 

0 09-Mar-12A 09-Mar-12A • 100% 

O 14-Mar-12A 29-Mar-12A • 100% 

272 21-0ct-11 A 17-0ct-12 99.26% 09-Nov-11 • 11-Nov-11 

5 21-0ct-11 A 16-Jan-12A 100% 

0 02-Nov-11 A 20-Apr-12A 100% 

0 09-Nov-11 A 03-Feb-12A. 100% 

0 17-Jan-12A 15-0ct-12 0% 

0 02-Mar-12A 20-Mar-12A • 100% 

0 20-Mar-12A 28-Mar-12A • 100% 

0 28-Mar-12A 21-May-12A. 100% 

0 21-May-12A 25-Jun-12A 100% 

0 25-Sep-12A 15-0ct-12 0% 

0 04-0ct-12A 15-0ct-12 0% 

215-0ct-12 17-0ct-12 0% 09-Nov-11 • 11-Nov-11 

258 31-Mar-11 A 18-0ct-12 98.76% 11-Nov-11 • 10-Feb-12 

Excavation 
............................................................................................................... - 1·f:IIP11tl!f=!•lltWP~l•1=1·P1111P1M .. 

1 D-14C-H1-913 

1D-14C-H1-945 

Check suitability of formation (ongoing) O 10-Feb-12A 100% 11-Nov-11 · 

Make good Formation with Type 1 (Ave 220mm) 100% 16-Nov-11 • 17-Nov-11 .13-Feb-12A 06-Jul-12A 

1D-14CD-H1-D145 Carriage\Nay Value Engineering 0 02-Nov-11 A 20-Apr-12A 
........................... 

100% 

100% H1 Handed over to TT for BT diversion 5 11-Nov-11 A 21-Nov-11 A• 

BILFING~~ BERGER Sl!EMENS 
G/1H 

Breaking Down :riles For OLE Bases 
lllll Pili~g of OLE Bases . . . 

lllll $reaking ciown PileslFor OLE $ases 

I Pil~ Cap De~ign Revi~d 
m=1=1=1=1=1I Delivery of New Reinforcement 

m=1=1=1=1=1=1I :Access to OLE 128,1:49 
l:=:::=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=i OLE 1 00B 

. I Rein~ate Footp~th 
m=1=1=1=1=1=1=I : 0 LE 1 OO:B 

Pili~g to OLE bases required 

C~rriageway Value Engineering : 

Clifton Terrace Void 
I I I I 

17+0ct-12, Plane Main 

11111111111) n have possession of H1 for trial holes 

I[[! : TT retain 50% of Hj for trial h9les 

'''''''''''''''''''''''''''''''''''''''''''''''' I Out of sequeri,ce workin 

f:=:::=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=,=:=:=:=:=:=:=:=:=:=:=:=::I T:T take po&session of:100% of H1 
1,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,1 ITT retain possessioni of H1 at G,ro enor Street . 

'""'':'""''""' I TT :in possession of H1 

O Check suitability of formation ( ongoing) 
llllllllll!llllllllllllllllllllllllllllllllllll!llllllllllllllllllllllllllllllllllll!III Make 

Carriageway Value Engineering I 

over to TT for BT d !version 

: ''''' I TT :in posse~ion of H6 

D Pl~ne out exiktin surfa 
18-0ct-12, Phase 1/1 

18~0ct-12, .xcavation 

1D-14CD-H1-D61 

1D-14CD-H1-D62 
••••••••••••••••••••••••••••••••••:••••••••••••••••••••••••• I I I 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

H1 Handed over to BBUK after BT slewed 

1 D-14CD-H1-D63 Piling to ()LE bases required 

1 D-14CD-H1-D97 Clifton Terrace Void 

1D-14CD-H1-D144 Drainage redesign 
........................................... 

1 D-14C-H1-902 Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

1D-14CD-H1-D111 

1D-14CD-H1-D109 

1D-14CD-H1-D110 

1D-14CD-H1-D112 

1D-14CD-H1-D143 

1D-14CD-H1-D140 

1D-14CD-H1-D141 

1D-14CD-H1-D142 

1D-14CD-H1-D163 

1D-14CD-H1-D158 

Excavate to formation for Track 

Cable & Wireless Utility in Excavation 

BT Duct in Excavation 

Traffic Signal Cables in excavation 

Subbase to available area 

TT have possession of H1 for trial holes 

TT retain 50% of H1 for trial holes 

TT take possession of 100% of H 1 

Out of sequence working 

TT retain possession of east end of H1 to complete drainage 
works 

1D-14CD-H1-D196 1"1" inpossession of carriage1Nay to south of track 

1 D-14C D-H 1-0204 ........ !T in possession of carriage\Nay to. south of track .. 

Revision Checked Approved Date 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 

Revision 2 SCS/MHE BSC 23-May-12 Revision 5 

5 21-Nov-11 A 

5 21-Nov-11 A 

0 17-Jan-12A 

0 31-Jan-12A 

3 02-Feb-12A 

0 02-Feb-12A 

0 03-Feb-12A 

0 03-Feb-12A 

0 09-Feb-12A 

0 13-Feb-12A 

0 02-Mar-12A 

0 20-Mar-12A 

0 28-Mar-12A 

0 20-Apr-12A 

0 21-May-12A 

0 12~Sep~12,L\ 
0 25~Sep~12,L\ 

Revision 

Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

01-Dec-11 A 100% ..................................•......................... ed over tel BBUK after BT slewed 
16-Jan-12A 

03-Feb-12A 

20-Mar-12A 

18-0ct-12 

09-Feb-12A 

08-Feb-12A 

08-Feb-12A 

10-Feb-12A 

15-Feb-12A 

20-Mar-12A 

28-Mar-12A 

21-May-12A. 

15-0ct-12 

25-Jun-12A 

......... 

25~Sep~12A .• 
15-0ct-12 

100% 

100% 

100% 

60% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

100% 

100% 

0% 

Checked Approved 

SCS/MHE BSC 

scs BSC 

scs BBS 

scs BBS 

11-Nov-11 • 16-Nov-11 
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Pili~g to OLE bases required 
111111111111 Clifton Terrace Vqid 

rn=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=I Drainage redesign 

f:,:::,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:::,:,:,:,:,:,:,:,:,:,:,I T:f take po&5ession of:100% of f-j1 

I oui of seque~ce workin 

(n retain ~ossessioni of east erid o H 1 to icomplete drainage !.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'J 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547_0044 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1D-14CD-H1-D73 

1 D-14C-H1-919 

Tracklaying 

Date Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

06-May-11 Revision 3 

Piling to OLE bases required 

Place RC Improvement Slab(+ cure lag) 

Checked Approved Date Revision 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

Checked 

SCS/MHE 

scs 
scs 
scs 

NETWORK 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

BBS 

22-Nov-11 

I - • 
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BILFING~~ BERGER Sl!EMENS 

Pili~g to OLE bases required 
11,1,1,i,i,i:1:1:1:11 Clifton :T"errace Vclid 

G/1H 

21;)-Apr-12 A, Capping Layer 

Carriageway Value Engineering • 

I Ca • in La e~ to Ad"ace.nt Carria ~wa 600:mm 

Pilirilg to OLE bases required 

ed over tel BBUK after BT slewed 

Pili~g to OLE bases required 

15-0ct-12, Tr~ckform 

c Carr oul ins ectio~ a testi~ of Sub rade 

15-Pct-12, Blinding 

1,:::::::::,,::,:,:,:,:,:,:,:,:,:,:,:,:,:,1 ~T retain ii>ossession• of Grosv~rno Squa.re area oi H1 
, .,.w.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.w.w.,.,.,.,.,.,.,.,.,.,.,.,.,.,.:.,.,.,.,.,.,.,.,.,.,.,.:.:.:.:.:.:J.:.:.:.:.:.:. I Out of Sequence Worki 

lllillll TT take possession of areajadj cent to Grahams Site 

ffil):Llilll TT Retain Grosvenor Street 

I Services within Traction Duct excavation 

[II] •• Blindin Concrete • 
20-Jul-12A, Place RC Sia 

[]]]]]]]]Il]] 

[I] 

I 
a 
[Il]]]] 

O l~sta lation ~f Noise & Vibration 

• Weldin & Grinding ' 

= Set st ggered track (1X54m)(slee 

= Dr nage J Rail Con~ections 

= Inst llatiori of IMU Boxes and 

= :Fin I Rail Ali nment ~ Check a 
23-Aug-12 f'-,, ccess for Trackl~ying 

• m=1=1=1=1=1=1=1=1=1=1=1=1=1=l=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=l=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1I Siemen$Activities !:an ot corj,mence b$fore the p 

Chee~ suitability .of formatiqn ( ongoing) , 
1111111111 ! I I I I I I I I I I I I I I I I I II I I 111111111111111 !111111111111111 I I II I I I I I I I I I I I I I I I I I! 111111111 Make ood Fprmation vitith 

15-Pct-12, E~cavate to 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 _0045 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

Tracklaying 

1 D-14D-H1-918 

1 D-14D-TRCK-70(3) 

1D-14D-H1-1090 

1D-14D-H1-911 

1D-14D-H 1-882 

Drainage 

Outfall Connections 

1D-14CD-H1-D11 

1D-14CD-H1-D12 

1D-14CD-H1-D34 

Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

Access for Track Laying 

Installation of Noise & Vibration Mat (if reqd) 

Set track (1x108m)(sleepers/rail) 

Welding & Grinding 

Drainage/Rail Connections 

Installation of IMU Boxes and Loops 

Investigate services I outfall positions I inlet-outlet positions I 
levels 

ADDITIONAL WORKS - TRIAL HOLES - PW TNC 13C/13E 

McNICOLAS WORKING ON OLE UTILITIES IN CILIFTON 
TERRACE PAVEMENT 

Access to footpath required for TT for repair of virgin media 
ducting and construction of chambers 

H1 Handed over to TT for BT diversion 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

0 19-0ct-12 

0 19-0ct-12 

5 19-0ct-12 

3 22-0ct-12 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

26-0ct-12 

25-0ct-12 

25-0ct-12 

25-0ct-12 

Checked 

SCS/MHE 

scs 
scs 
scs 

NETWORK 

0% 

0% 

0% 

0% 

0% 

0% 

100% 

100% 

I I I I 

100% 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

BBS 

-. 
03-Feb-12 

03-Feb-12 

09-Feb-12 16-Feb-12 

1 O-Feb-12 15-Feb-12 

1 O-Feb-12 

1 O-Feb-12 

14-0ct-11 

17-0ct-11 

• • 
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BILFING~~ BERGER Sl!EMENS 
G/1H 

Ouj of seque~ce workin 
111111111111111l111111111111111111111111111111111111l111111111111111111111111111111111111l11 Excav~te to For~ation for qarr gew~y and Tra~k (incl for 

13-Feb-12A, Capping Layer 

Pili~g to OLE Bases Required 
, I , , 

I outfall positions I ihlet-outlet positions I levels 

S - TRIA~ HOLES~ PW TNC 13C/13E • 

osse5&ion of carr 

nt Carria ewa: 600mm 

24-Jul-12 A, Trackforrn 

Improvement Slab(+ cu 

• Carr 

3-Jul-12 A, Blinding : 

1,:::::::::,:::,,,,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,1 l'T retain possession of rovenor Street j1:mction 

IITI+TIIIillill = Blinding oncrete 

lilllm TT take possession of areajadj cent to Grahams Site 

OZJ TT ~etain Gro~venor Str~et 

d::J Out of Sequen6e Working 

Serv:ices within:Traction ciuct exca~ation 
26-0ct-12, Tracklayi 

! AGGess for Track Layin 

t ln~allation or Noise & 

bid Settrack(1x108m)( 

~ Welding & Grinding 

~ prainage/Rail Conn 

~ installation of IMU B 

bl Final Rail Ali nment 
15-0ct-12, 230mm Con 

':::::::::::::::::::·::::::::::::r:r:r;rnr:r I Out of Sequence Worki 
' ' 

=, 230mm :Concrete 

: 27-Jul-12 f., Drainage 

j27-Jul-12~. Outfall Con ectioris 

13-Nov-12, D 

KING O~ OLE Ul'ILITIES IN CILIFTO~ TERRA¢E PAVEMENT 

PTICS T6 BE SLEWED 

SS to foot~ath requi~ed for TT for repair Of virgin media ductinp and construction of chambers 

over to TT for BT diversion 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

BFB00082547 _0046 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

EDINBURGH TRAM 

NETWORK 
BILFING~~ BERGER Sl!EMENS 

G/1H 

Impacted on Programme following Mediation Revision 5 

H1 Handed over to BBUK after BT slewed • ed over tel BBUK after BT slewed 
............................................................ I I I 

•••••• I 
••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

••••• • 1 

1 D-14CD-H1-D39 Piling to ()LE bases required 

1D-14CD-H1-D84 

1D-14CD-H1-D36 

1D-14CD-H1-D37 

1D-14CD-H1-D81 

1D-14CD-H1-D82 

1D-14CD-H1-D83 

1D-14CD-H1-D117 

1D-14CD-H1-D118 

1D-14CD-H1-D119 

1D-14CD-H1-D120 

1D-14CD-H1-674 

1D-14CD-H1-D121 

1D-14CD-H1-D152 

Existing Manhole dimensions inadequate for internal back 
drop 

11 Kva cable diversion 

Installation of service protection for piling operation 

Piling to OLE 

Breaking down piles for OLE bases 

Clifton Terrace Void 

Drainage Redesign 

TT have possession of site for trial holes 

TT have possession of 50% of site for trial holes 

Details of scottish Water sewer connection 

Outfall Connections 

TT retake possession of 100% of H 1 

TT retain possession of east end of H1 to complete drainage 
works 

0 21-Nov-11 A 

0 28-Nov-11 A 

0 01-Dec-11 A 

0 05-Dec-11 A 

0 09-Jan-12A 

0 17-Jan-12A 

0 17-Jan-12A 

0 02-Mar-12A 

0 02-Mar-12A 

0 20-Mar-12A 

0 21-Mar-12A 

6 28-Mar-12A 

0 28-Mar-12A 

0 21-May-12A 

16-Jan-12A 

01-Jul-12A 

07-Dec-11 A • 

09-Dec-11 A • 

16-Jan-12A 

23-Jan-12A 

03-Feb-12A. 

16-Apr-12A 

20-Mar-12A • 

28-Mar-12A • 

27-Jul-12A 

20-Jun-12A 

21-May-12A. 

25-Jun-12A 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

17-0ct-11 • 25-0ct-11 

0 25-Jun-12A 23-Jul-12A 1D-14CD-H1-D173 1"1" retainpossession of C,rosvenor Streetto complete vvorks 100% 

· 111111111ef:IIR11tlt1fmlMtlllEllll1•111R1W .. Drainage to Discharge Points 

1D-14CD-H1-D40 

1D-14CD-H1-D41 

1D-14CD-H1-D42 

1D-14CD-H1-D43 

1D-14CD-H1-D45 

1D-14CD-H1-D44 

1D-14CD-H1-D85 

1D-14CD-H1-D86 

1D-14CD-H1-D87 

1D-14CD-H1-D88 

1D-14CD-H1-D105 

1D-14CD-H1-D106 

1D-14CD-H1-D108 

1D-14CD-H1-D107 

1D-14CD-H1-685 

1D-14CD-H1-D122 

1D-14CD-H1-D123 

1D-14CD-H1-D124 

1D-14CD-H1-D125 

1D-14CD-H1-D126 

1D-14CD-H1-D127 

1D-14CD-H1-D153 

Ducts 

Traffic Signal Ducts 

BT FIBRE OPTICS TO BE SLEWED 

H1 Handed over to TT for BT diversion 

H1 Handed over to BBUK after BT slewed 

Preparation for Piling to OLE bases 

Piling to OLE bases required 

11 Kva cable diversion 

Piling to OLE 

Breaking down piles for OLE bases 

Clifton Terrace Void 

MH 1 D/04/03 

MH 1 D/03/02 

MH 1 D/05/01 

Drainage to discharge point 

Existing Gas Main 

Drainage to Discharge Points 

Drainage to be redesigned 

TT have possession of H1 for trial holes 

TT retain 50% of H1 for trial holes 

MH on line of storm sewer 

MH on line of storm sewer 

TT take possession of 100% of H 1 

TT retain possession of east end of H1 to complete drainage 
works 

O 02-Nov-11 A 30-Nov-11 A• 100% · 

0 11-Nov-11 A 21-Nov-11 A• 100% 

0 21-Nov-11 A 01-Dec-11 A. 100% 

0 21-Nov-11 A 16-Jan-12A 100% 

0 21-Nov-11 A 16-Jan-12A 100% 

0 01-Dec-11 A 07-Dec-11 A • 100% 

0 09-Jan-12A 16-Jan-12A 100% 

0 17-Jan-12A 23-Jan-12A 100% 

0 17-Jan-12A 03-Feb-12A. 100% 

0 31-Jan-12A 28-Mar-12A • 100% 

0 31-Jan-12A 28-Mar-12A • 100% 

0 31-Jan-12A 28-Mar-12A • 100% 

0 31-Jan-12A 28-Mar-12A • 100% 

0 02-Feb-12A 08-Feb-12A. 100% 

1210-Feb-12A 27-Jul-12A 100% 09-Nov-11 • 25-Nov-11 
0 02-Mar-12A 28-Mar-12A • 100% 

0 02-Mar-12A 20-Mar-12A • 100% 

0 20-Mar-12A 28-Mar-12A • 100% 

0 28-Mar-12A 28-Mar-12A • 100% 

0 28-Mar-12A 28-Mar-12A • 100% 

0 28-Mar-12A 21-May-12A. 100% 

0 , 21-May-12A 25-Jun-12A 100% 

21611-Nov-11 A 13-Nov-12 90.06% 16-Nov-11 

_,,,,e,r+IIPl•GltWW=f=t·IMHIIIMIM 

Pili~g to OLE: bases req:uired 

Existing jvlanhole d:imensions:ina equal~ for inter~al back dr 

cable div~rsion 

lion of service prot~ction for piling oper~tion 
lllll Pili~g to OLE , , 

lllll Breaking dbwn piles for OLE b~ses 

l1HH:1Hrn Clifton Terrace Void 
•m:1:1:1:1:1:1:1:1:1:1:1:1:1:1:6:1:1:1:1:1:irn Drainage Reclesign 

ti:m:i:i:m:i TJ" have poi,session of site for trii:tl holes 

I[[! : TT have possession of 50% of site for trial holes 
E1:1:1:1:1:1:m:i:i:i:i:i:i:i:i:i:i:i:i:i:i:i:1:i:i:i:i:i:i:i:i:i:i:i:i:i:i:i:i:i:i:m:i:i:i:i:i:i:i:i:i:i:i:i:i:i:i:,m:1:1:1:1:1:1:1:1:1:1:1:1:11 : Details of ~ttish Wale sewe~ connectidn 

,,, : : : : : : : ' ''''''''' 
1 
'''''''''''''''' ''''''''''''' I Outfall Connections 

l:::;::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::,:::::~J,,,~:~~:~,~~ p~~=~~~ i;::o~f o~ ~ast end o H 1 to :complete ~rainage 

OPTIC$ TO BE $LEWED 

ed over to BBUK afler BT slewed 

Pr~paration for Piling to OLE ba~s 

Pilirilg to OLE bases required 

cable div~rsion , 

lllll Pili~g to OLE 

lllll Breaking dpwn piles ~or OLE b~ses 
IIHH,klH:11 Clifton Terrace Void 

b,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,I : MH 1 D/04/03 

1:,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,1 :, MH 1 D/03/02 

I I I I I 

1.:.:.:.:.:.:.:.:,:,:,:,:,:,:,1,:j 

1:::::::::::::::::::::::::::::::::::~:::::::::::::::::::::::::::::::j : MH 1 D/0~/01 

1:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::j :, Drainage to discharge point : 

•liiil Existihg Gas M~in ' ' , 

rosve~or Street lo com let 
Disch~rge Point~ 

"""'"' i"""""""" ::,:: " """"""" """""""" :,:: """""""'" """""" "I • Drainage ~o Discharge oints : 
:m,1,1,1,1,1,1,1,1,1,1,i.i,1 : Drainage:to be red~signed , 

;IHHHHHI T'f have po:;session of H1 for tri~I holes 

' I[[! : TT retain:50% of Hi for trial hbles 

I : MH on lin~ of storm:sewer 

I : MH on lin~ of storm:sewer 

13-Nov-12, D 

,-Oct-12, raffle Sign 

I 

1D-14CD-H1-D46 

1D-14CD-H1-D47 
H1 Handed over to TT for BT diversion O 11-Nov-11 A 21-Nov-11 A • 100% ..................................•......................... over to TT for BT diversion 
Pile positions not yet IFC. Services still require relocation to ... 6 16~Nb~~11 A :30~Nb~~11 A 100% ons not y~t IFC. S~rvices still require rel~cation to ~llow pilinq 
allow piling 

Date Revision Checked Approved Date 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 

Revision Checked Approved 

Revision 3a SCS/MHE BSC 

Revision 4 scs BSC 

Revision 5 scs BBS 

Departures to Pricing Assumptions ... scs BBS 

Page 47 of 61 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

l•'•'•'•'•'•'•'•'•'•'•'•'•'•'l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

k:•:•:•:•:•:•:•:•:•:•:•:•:•I Remaining Work 

+ Milestone • 
<> O Changed Works 

... --• Summary 

BFB00082547 _0047 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

Date 

1D-14CD-H1-D53 

1D-14CD-H1-D49 

1D-14CD-H1-D50 

1D-14CD-H1-D174 

1D-14CD-H1-D200 

1D-14CD-H1-D194 

1D-14CD-H1-D201 

Services exposed by TT still require backfilling and 
reinstatement of footpath 

Piling to OLE bases required 

TT retain posession of 4 OLE bases in H1 

No IFC coordinates issued for Pile locations OLE 
2048, 1828, 1968 

TT retain possession of east end of H1 to complete drainage 
works 

TT retain possession of Grosvenor Street 

Works descoped tnc 682 

TT in possession of carriageway to south of track 

TT in possession of carriageway to north of inbound track 

Traction Ducts & Chambers 

1 D-14CD-H1-D54 ~iling to ()LE bases required 

I 1 D-14CD-H1-D93 Piling to OLE 

j 1 D-14CD-H1-D94 )real<ing clovvn piles for ()LE bases 

I 
I 

I 

I 
I 

I 
I 

1D-14CD-H1-D95 Clifton Terrace Void 

1D-14CD-H1-D132 TT retain 50% of H1 for trial holes 

1D-14CD-H1-D131 1"1" havepossession of H1 for trial holes 

1D-14CD-H1-D133 l"l"take possession of 100°,i, of H1 

1D-14CD-H1-D155 

1D-14CD-H1-666 

1D-14CD-H1-D160 

1D-14CD-H1-D175 

1D-14CD-H1-D176 

TT retain possession of east end of H1 to complete drainage 
works 

Traction Ducts & Chambers 

Traction Ducts can commence due to resolution of comms 
ducts conflicts 

TT retain possession of Grosvenor St therefore cannot 
complete Traction Ducts 

Services under ramp at Haymarket Bar 

Comms Ducts & Chambers 

j 1D-14CD-H1-D134 Tl" have possession of H1 for trial holes 

I 
I 
I 
I 

1D-14CD-H1-D135 TT retain 50% of H1 for trial holes 

1 D-14CD-H1-D136 Tl" takepossession of 100°,i, of H1 

1D-14CD-H1-D156 

1D-14CD-H1-657 

1D-14CD-H1-D161 

1D-14CD-H1-D162 

Revision 

TT retain possession of Grosvener St end of H1 to complete 
drainage works 

Comms Ducts & Chambers 

Lagan Encounters services in duct run excavation 

Duct Bank Design ammended to avoid utilities 

Checked Approved Date 

100% 

100% 

25-Sep-12A 100% 

25-Sep-12A 15-0ct-12 0% 
1: I I I I I• • 

0 21-Nov-11 A 16-Jan-12A 100% 

0 09-Jan-12A 16-Jan-12A 100% 

0 17-Jan-12A 23-Jan-12A 100% 
. ......... 

0 17-Jan-12A 03-Feb-12A. 100% 
.......... 

0 20-Feb-12A 28-Mar-12A • 100% 
.......... 

0 02-Mar-12A 20-Mar-12A • 100% 
........... 

0 28-Mar-12A 21-May-12A. 100% 
........................... 

0 21-May-12A 25-Jun-12A 100% 

0 08-Jun-12A 12-Jul-12A 100% 25-Nov-11 • 09-Jan-12 

0 08-Jun-12A 100% 

0 21-Jun-12A 04-Jul-12A 100% 

0 1 O-Jul-12A 12-Jul-12A 100% 

-··Ht1Mtl+li·W®Ht+• .... e,mee · 
O 02-Mar-12A 20-Mar-12A • 100% · 

0 20-Mar-12A 28-Mar-12A • 100% 

0 28-Mar-12A __ 21~May~12A_._ 100% 

0 21-May-12A 28-Jun-12A 100% 

6 24-May-12A 02-Jul-12A 100% 26-Jan-12 • 03-Feb-12 

0 24-May-12A 31-May-12A. 100% 

O 31-May-12A 07-Jun-12A . 100% 

-·H·talltlllldtWW:Jt@·N••llt1MtW , 
912-Dec-11 A 13-Nov-12 30% 01-Mar-12 · 

Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 48 of 61 
18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

s exposed by TT st:ill require ~ackfilling ~nd reinstatement of footpath 

Pilif:lg to OLE bases req:uired 

in posession of 4 OLE bases in H1 

coordinates issue~ for Pile loipations OLE 2048, 1 ~2B, 1968 

lllll Pili~g to OLE 

I Traffic Signa.l Ducts 

lllll Breaking d~wn piles for OLE b~ses 
l1=1=1=1=1=1=1=1i11 Clifton ~errace Vciid . 

111111111111 n- have popsession of H1 for tri;i:tl holes 

llllII : TT retain 50% of Hi for trial holes 
11:1:1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:1:1:1 T:f take po~ssion of:100% of H1 

, , 1,:,:,:,:,:,:::::::,:::::,:,:,:,:::::,:,:,1 TT retain i;,ossession of east end o H 1 to :complete i:lrainage 

1,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:J 1T retain possession bf rosveflor Street: 

I Wor~s d scope~ tnc 682 : 
1:1:1:1,1:1,1:11 :TT po~ssion of c;arriagew 

,w,w,·,w I TT in ossession of carr 
12-J~l-12 A, Tr~ction Ducts & Chambers 

Pili~g to OLE bases required 
lllll Pili~g to OLE , 

lllll Breaking down piles for OLE b~ses 
11,1,1,1,1,1:1:1:1:11 Clifton ~errace Vclid . 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

1:::::::::::::::::::::::::::::1 

1,:::::::::,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,1 : TT retain:50% of H1 for trial h61es 

:1,1,1,1,1,1,1,1,1,1,11 T~ have popsession ot H1 for tri;i:tl holes 
11,1+1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,H:1:1,1,1,1,1,1,1,1,1,1 T:T take possession of.100% of 1-11 

1-'"'"'·'·'·':'·'"'"'·'·'·'·'·'·'·'·'·'·'·I TT retain ~ossession of east e~d o H1 to complete drainage 

~-......,.~"'-'I , Traction Duds & Charr1ber 

O Traction Ducts can commence due to re lutiori of comms ducts co 

J=innrn TT ret~in posse~ion of Gro~ve or St therefore ipannot co 

B Serv:ices under: ram at Ha arket Bar 

t:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=::i T~ take po~ssion of:100% of H1 

, , l1111111111111111111111j • TT retain possession of Gros1cen St erid of H1 to: complete 
' ' 

:::•::::::::::::::::::1 Comms:Ducts& chambers : 

llllJ: Lagan E:ncounters services ir1 duct run ex ation: 

~ Duct Bank Desi :n ammended to avoi~ ut lilies 
13-, ov-12, Li 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082547 _0048 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1D-14CD-H1-D202 

1D-14CD-H1-D195 

1D-14CD-H1-D203 

TT retain possession of east end of H1 to complete drainage 
works 

Works descoped tnc 682 

TT in possession of carriageway to south of track 

TT in possession of carriageway to north of inbound track 

Installation of IMU Drains & Cable Ducts 

1D-14CD-H1-692 

1D-14CD-H1-693 

1D-14CD-H1-724 

1D-14CD-H1-735 

1D-14CD-H1-716 

1D-14CD-H1-697 

1D-14CD-H1-711 

1D-14CD-H1-699 

1D-14CD-H1-702 

1D-14CD-H1-703 

1D-14CD-H1-708 

1D-14CD-H1-734 

1D-14CD-H1-745 

1D-14CD-H1-726 

1D-14CD-H1-707 

Plane Access Area 

Revision 

Revision O 

Revision 1 

Revision 2 

TT retain possession of east end of H1 to complete drainage 
works 

Installation of IMU Drains and Cable Ducting 

Installation of IMU Drains and Cable Ducting 

Cannot complete due to TT possession 

Remove existing kerbs 

Check suitability of formation ( ongoing) 

Capping Layer to Eastbound Carriageway (600mm) 

Sub-base 220mm all carriageway areas 

Kerbing K7 - Eastbound/Islands/Crossings 

Kerbing K11 

Sub-base shape all carriageway areas 

Gullies 

Traffic Signals 

Footpath Works 

Setted Areas 

225mm Base 

60mm Binder 

35mm Wearing Course 

Road Signs and Markings 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

30-0ct-12 

30-0ct-12 

05-Nov-12 

14-Nov-12 

15-Nov-12 

15-Nov-12 

15-Nov-12 

20-Nov-12 

20-Nov-12 

28-Nov-12 

22-Nov-12 

26-Nov-12 

27-Nov-12 

Checked 

SCS/MHE 

scs 
scs 
scs 

NETWORK 

100% 

100% 

100% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Approved 

BSC 

BSC 

BBS 

BBS 

17-Nov-11 

17-Jan-12 

22-Feb-12 

22-Feb-12 

22-Feb-12 

24-Feb-12 

01-Mar-12 

01-Mar-12 

07-Mar-12 

09-Mar-12 

12-Mar-12 

14-Mar-12 

13-Mar-12 

15-Mar-12 

22-Mar-12 

26-Mar-12 

18-Nov-11 

19-Jan-12 

Page 49 of 61 

BILFING~~ BERGER Sl!EMENS 
G/1H 

T:J" have possession of H1 for trial holes 

![[! • TT retain.50% of HJ for trial h~les 

(:::::::::::::::::::::::::::::::::111JiJ:11~~~:i1h:1°;~~~:i~fp~=~:~:f east erid o H1 to complete ~rainage 

I I I I 

over to TT for BT diversion 

ed over tel BBUK after BT slewed 

Pilirilg to OLE bases required 
IHH=1=1=1=1rn Clifton :ferrace Vqid 

"'(,,"':::"';;,=·;;,=·::"':::"';;,=·::,=·::"':::"'::,=·::I TT take po&session of 100% of H 1 

M=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1=1 .TT retain possession. of east end o H 1 to .complete drainage 

::::,:::::::::::::::::::1 Installation of IMU Drains and C ble Dl:lcting 

= Installation of IMU Ora sand Cable D~cting 

ffiiill Cannot :com lete aue to TT ' o ssiori 
, 29-Nov-

06-No~-12, Con 

Exc:pvation of: Carraige 

TT in possession of H6 
cg ' 

D: Sealant t 

Id: Excavat~ Eastbou 

Id Remove existing k 

! Check _suitability off 

Id, Capping Layer to 

00 Sub-b~se 220m 

: bid Kerbing K7 -

: c:I Ke~bing K11 

Cl Sub-base sh 

D GuUies 

Cl Tiaffic Sign 

Cl Fpotpath 
n:::::I: Setted A 

Cl 225mm Ba 

Id :5omm Bi 

D. 35mmW 

26-0ct-1 ~· Plane A 

,,,,,:',,,,,,,,,,,,,,,,,,l,,,,,,,,,,,,,,,,,:,,,,,,,,,,,,,,,,,,I,,,,,,,,,,,,,,,,,:',,,,,,,,,,,,,,,,,:':,,,,,, I Ca~riageway Yalue Engi 

16-.Jan-12A .• Expose arid lnfil underground Chambers (refTIE plan of 19 June 09) 
0 :Plane Acq!ss Area -

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 _0049 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1D-14CD-H1-D16 

1D-14CD-H1-D55 

1D-14CD-H1-D56 

1D-14CD-H1-D60 

1D-14CD-H1-D57 

1D-14CD-H1-D58 

BT FIBRE OPTICS TO BE SLEWED 

H1 Handed over to TT for BT diversion 

H1 Handed over to BBUK after BT slewed 

Piling to OLE bases required 

TT retain posession of 4 OLE bases in H1 

No IFC coordinates issued for Pile locations OLE 
2048, 1828, 1968 

1D-14CD-H1-D59 11 Kva cable diversion 

0 

0 

0 

0 

0 

0 

0 

NETWORK 

02-Nov-11 A 21-Nov-11 A• 100% 

11-Nov-11 A 21-Nov-11 A• 100% 

21-Nov-11 A 01-Dec-11 A. 100% 

21-Nov-11 A 16-Jan-12A 100% 

30-Nov-11 A 07-Dec-11 A • 100% 

30-Nov-11 A 08-Dec-11 A • 100% 

.......... 

01-Dec-11 A 07-Dec-11 A • 100% 

1 D-14CD-H1-D96 Piling to OLE O. 09-Jan-12A 16-Jan-12A 100% 

fi.n\iiji ijj Q.!f:NiYf:ii Qlf:®.w1$, @:%. W:f:M~r~ii 9:ffiAP:~f:)i 
1D-14CD-H1-920 Signs I Street Furniture 5 07-Nov-12 14-Nov-12 0% 05-Mar-12 • 12-Mar-12 

1D-14CD-H1-678 Mill Rail Joint/ Sealing Compound 4 29-Nov-12 07-Jan-13 0% 29-Mar-12 04-Apr-12 

Pliij~~Hg+fiijyrtjijij:~($tijti96 t.-@tijg~.(ij(l ijppf9~¢1lJ9 Vi,:t(Iµ(;:( $!5Q 31-Mar.Jt.A •• 43;Mat-t3•..... 71:01% 94"Ai:irf1f 16-0ct-12 

e.iiMiii&MiWf:Mik®iit~Wi.W.6 @§j $,fat.0.M@tf 1,~jl~f:1@ zf!g@@ 9:ffiAP:~f=ii Ji@iMJi ? 

Ill'':''~::~::_:'.::,, ~~:~~~'.:~,~~~~~~=mm J :~:::::: :::~:~r ~~~ :~::::: :~:::::: 
••••• • 1 

) • 1 

I I 
1D-14G-H2-D34 Out of Sequence Working 

1 D-14G-H2-673 Plane Haymarket Station frontage 

Excavation 

1 D-14G-H2-D1 Road Planned for TT Access 

1 D-14G-H2-D33 Track ()nly Excavated 

1 D-14G-H2-D2 Tl" take fuUpossession of H2 
1D-14G-H2-D35 

1 D-14G-H2-683 

Remove Existing Kerbs 

1D-14G-H2-714 

TT in possession of carriageway to south of track 

Excavate to Formation for Carriageway and Track (incl for 
Capping/Type 1) 

TT Take possession of H2 

Remove existing kerbs 

Check Suitability of Formation 

1 D-14G-H2-D11 ()ut of Sequence vvorking 

• 09-Jan-13 1 O-Jan-13 

' . 
O 26-Mar-12A 26-Mar-12A • 

0.28-Mar-12A 21~Mat12A 

0 21-May-12A 15-0ct-12 
.......................... 

0 12-Sep-12A 15-0ct-12 

6 26-Mar-12A 14-Jan-13 

0 28-Mar-12A 21-May-12A. 

0 21-May-12A 15-0ct-12 

2 • 09-Jan-13 11-Jan-13 
,. I• .. 

0% 

0% 

100% 

100% 

0% 

0% 

50% 

100% 

0% 

100% 

100% 

0% 
: I : I I 

0 28-Mar-12A 21~Mat12A 100% 

0 11-Apr-12 A 15-0ct-12 0% 
......................... 

11-Apr-12 • 12-Apr-12 . . ... 

11-Apr-12 

11-Apr-12 • 13-Apr-12 .. .. 
·==,,·==,.·==,,·==,.·==,, ·==,, 1·.·········· 1D-14G-H2-D10 Tl" take fuUpossession of H2 

1 D-14G-H2-725 Check suitability of formation (ongoing) O • 09-Jan-13 0% 11-Apr-12 
·········································1m11t1=HDtJt11tlPFWllllllllfllt1PfP .. 

0 28-Mar-12A 21-May-12A. 100% 

1D-14G-H2-D13 Out of Sequence working 0 11-Apr-12 A 15-0ct-12 0% 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 50 of 61 
SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

Pili~g to OLE bases required 
' ' ' 

in posession of 4 ~LE bases !n H1 

coordina~es issue~ for Pile lo~tions O L:E 2048, 1 ~2B, 1968 

cable diversion 

lllll Pili~ to OLE 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

1:::::::::::::::::::::::::::::1 

bd Sig~s I Street 

: = Erect Pedestrian Barrier 

I Ou\ of Sequerice Worki 

t:=:::=:::=:=:=:=:=:=:=:=:=:=:=:=:=:=:=,=:=:=:=:=:=:=:=:=:=:=:=:=1 T:rack Only ~xcavated: 
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I TT take full possession 

'''''''''''''''''' I TT :in possession of carr 

11:1;1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,f,1,1,1,1,1,1,1,1,1,1,1,1 TT Take possession ot H2 
.,.,.,.:.:.:.:.:.:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::,·,·,·,·,·,·,·,·,·,·,·,·,·, I Tra~k Only E~cavated 

I:':':':':':':':':':':':':':':':':':':':':':':':':':':':':':':':'! T:f take full ;possessio~ of H2 

po~ssion to ~uth of tr 

TT in H6 

::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: I Out of Sequence worki 

111111111 ~T ' ' 
possession of ~rriagew 

(,.,,,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.1 T~ take full :possessiori of H2 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Out of Sequehce worki 

TT take full :possession of H2 (::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::1 
' ' 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Oul of Se uehce worki 

Remaining Level of Effort 111111111111111 Critical Remaining Work 

Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

Actual Work 0 O Changed Works 

Remaining Work Summary 

BFB00082547 _0050 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

.............. Tl". in. possession of carriage\Nayto south of track 

............... Capping.Layer to/.\djacent Carriage\Nay (600rnm) ... 6 09-Jan-13 17-Jan-13 0% 11-Apr-12 --· ~iHlltAHtlU1•GltW--lt:ftffllfti · · · 
Out of Sequence working 0 11-Apr-12 A 15-0ct-12 . 0% 

1 D-14G-H2-687 

OLE Foundations 

Make good Formation with Type 1 (Ave 220mm) • 21-May-12A 23-Jun-12A 100% 18-Apr-12 • 19-Apr-12 

141 • 28-Mar-12A 25-Jul-12A 100% 19-Apr-12 • 26-Apr-12 

1 D-14G-H2-D15 l"l"take fuU possession ofH2 0. 28-Mar-12A. 21~~at12/.\ 
1D-14G-H2-682 Core/Cast OLE Pole Foundations 5 21-May-12A 25-Jul-12A 

.......................... 

1D-14G-H2-D7 ................... NoHandoverpackissuedbyTl" ................................................................... o .•. 21~Mat12A. 24~~at12/.\ .• 
1D-14G-H2-D8 ~ervicesfound1Nithinfootprintofbase O 21~Mat12A 23~~at12/.\ 
1D-14G-H2-D16 Hand dig bases 

................................................ 

1D-14G-H2-D17 New location base 196 

1D-14G-H2-D18 New location base 196 

Tracklaying 

1D-14G-H2-974 

1 D-14G-H2-963 

1 D-14G-TRCK-70(3) 

1 D-14G-H2-966 

1 D-14G-H2-968 

1 D-14G-H2-947 

1 D-14G-H2-959 

1 D-14G-H2-698 

Installation of Noise & Vibration Mat (if reqd) 

Access for Track Laying 

Set track (1x72m + 1x126)(sleepers/rail) + mob 

Welding & Grinding 

Installation of IMU Boxes and Loops 

Drainage/Rail Connections 

Final Rail Alignment - Check and Approve 

Mill Rail Joint I Sealing Compound 

O 21~Mat12A 23~~at12/.\ 
O 31-May-12A 08-Jun-12A 

.......................... 

0 31-May-12A 
.......................... 

.. 
0 31-Mar-11 A 

0 01-Aug-12A 

9 23-Aug-12A 29-Aug-12A. 

6 23-Aug-12A 29-Aug-12A. 

6 23-Aug-12A 29-Aug-12A. 

6 27-Aug-12A 29-Aug-12A. 

6 28-Aug-12A 29-Aug-12A. 

4 07-Mar-13 13-Mar-13 

100% 

100% ........ 19~Apr~12 26~Apr~12 
100% 

100% 

100% 

100% 

. : . . . 1: . • 
100% 08-May-12 

100% 08-May-12 

100% 16-Jul-12 • 26-Jul-12 
100% 17-Jul-12 • 24-Jul-12 
100% 17-Jul-12 • 24-Jul-12 
100% 17-Jul-12 • 24-Jul-12 
100% 18-Jul-12 • 25-Jul-12 
0% 11-0ct-12 .16-0ct-12 

1D-14G-H2-D36 Tl"takefuUpossessionofH2 0.28-Mar-12A 21~May~12A 100% 
1 D-14G-H2-1150 230mm Concrete Supporting Layer (incl cure lag) 7 • 30-Aug-12A 04-Sep-12A • 100% 20-Jul-12 • 30-Jul-12 

Br:i\rii,iB~ii @I g{j@JiM@if ®.f:w.i.~rnr zfjl,ij@ if=AB~f:1:i gru@iMJ) } 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1 D-14G-H2-715 Investigate services/ outfall positions/ inlet-outlet positions/ 2 • 28-Mar-12A 02-Apr-12A 100% 09-Apr-12 • 11-Apr-12 
levels 

Drainage 284 28-Mar-12A 09-Jan-13 99.91% 11-Apr-12 • 20-Apr-12 

-Mlt1Mtttit11t1dtttl--llltffllfti 
O 28-Mar-12A 21~~ay~12/.\ 100% 

.16~/.\pr~12 A 

1 D-14G-H2-677 Drainage to Discharge Points 5 09-Jan-13 95% 13-Apr-12 20-Apr-12 

Revision Checked Approved Date Revision Checked Approved 

Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 51 of 61 
Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER Sl!EMENS 
G/1H 

po~ssion of ~rriagew 

15-Pct-12, Mf'lke Good 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Out of Seque~ce worki 
:::::,:::::::::::::1 • Make ood F 

, , OLE Fo\jnd lions : 

11:1:1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1 TT take full :possession of H2 

"" :,:: """""""'" """""" I ~ore/Cast ~OLE Pole ~Fo ndatior,s 

Ill No Handoyer pack i~ued by rt 
B Services found within footprint of base 

B ~and dig bases 

(ilm New lbcation ba!5e 196 

(ZD New location base 196 

25-Jul-12 A, Trackform 

22-Jun-12A, Carry Out Inspection 

f:=:':=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=::I T:f take full :possessio~ of H2 

I 
18-Jul-12 A, Blinding 

lli1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,i,1,1,1,1,1,1,1,1,1:1:1:1 T:f take full :possessio~ of H2 , , 

1,:,:,:,:,:,:::::::,:::::,:,:,:::::,:,:,:,1 :TT retain ($rosvenor: Street Ju~cti 

, =i= Place 
Testi~g of Subgrade 

• Qarr out in 

IIIIlIIIIIIIIIl = : Blinding 

lillPl TT ha~e posse~ion of site ~dj cent tel Graham~ section 

, IIIII Dela to conriectin duo!in o Gr~hams seclion 

1:;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;1 
T:f take full :possessio~ of H2 

III] 

III] 

III] 

DI 
D 

o:Accessfo 

04-Sep-12 , 230:mm Conqete Supp 
' ' ' 

lnve~igate ser~ices I outfall positio~s I inlet-o~tlet positior,s I evels 

2i-May-12A, Outfall Connections 

11A1,1,1,1,1:1,1,1,1,1,1,1,1,1,1,1,1,i,1,1,1,1,1,1,1,1,1:1,1,1 T:f take full :possessio~ of H2 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

.... --. Summary 

• Outfall Conne 

BFB00082547 _0051 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

TT undertake drainage 

1D-14G-H2-D37 TT in possession of carriageway to south of track 0 12-Sep-12A 25-Sep-12A. 100% 

364 28-Mar-12A • 06-Mar-13 71.99% 

iii ; D:::4G-H2-D27 
···············································································································-t1=HF1tJ+tt11mw-•11-ner·· Comms Ducts & Chambers 

TT take full possession of H2 O • 28-Mar-12 A 21-May-12 A • 100% · 

••••• • 1 1D-14G-H2-D28 Out of Sequence working (OLE) O • 21-May-12A 12-Jun-12A 100% 

f I 1D-14CD-H1-D189 TT have possession of site adjacent to Grahams section 5 • 25-Jun-12A 06-Jul-12A 100% 

f I 1D-14CD-H1-D190 Delay to connecting ducting to Grahams section 5 • 09-Jul-12A 17-Jul-12A 100% 

) • 1 1D-14G-H2-669 Comms Ducts & Chambers 3 17-Jan-13 22-Jan-13 0% 19-Apr-12 • 24-Apr-12 

1111 

1111 

Traction Ducts & Chambers ., I I I I • I, • ... 
1 D-14G-H2-D25 Tl" take fuUpossession of H2 0 

1 D-14G-H2-D26 .............. ()utofSequence vvorking_(()LE) __ 0 

28-Mar-12A __ 21~Mat12A_._ 
21-May-12A 12-Jun-12A 
.......................... 

100% 

100% 

1 D-14G-H2-688 Traction Ducts & Chambers 5 12-Jun-12A 17-Jul-12A 100% 19~ft.pr~12 26~ft.pr~12 

1D-14CD-H1-D187 Tl" have possession of site adjacentto <3raharns section 5 25-Jun-12A 06-Jul-12A 100% 

1D-14CD-H1-D188 Delay to connecting ducting to Grahams section 5 09-Jul-12A 17-Jul-12A 100% 

Traffic Signal Ducts 

1D-14G-H2-D29 TT take full possession of H2 

1D-14G-H2-D30 Out of Sequence working (OLE) 12-Jun-12A 100% 

1 D-14G-H2-890 Traffic Signal Ducts 14-Jun-12A 1 O-Jan-13 70% 20-Apr-12 • 26-Apr-12 

1D-14G-H2-D41 !NC 682 issued 0 1 O-Sep-12A 10-Sep-12A. 100% 

1D-14G-H2-D38 TT in possession of carriageway to south of track 0 12-Sep-12A 15-0ct-12 0% 

9 • 21-Feb-13 06-Mar-13 0% 27-Sep-12 
····· · ····················································································-t1=HF1tJ+ln1•!1tWIIEllll111tffllfffl··· 
•••••• 1 1D-14G-H2-D20 TTtakefullpossessionofH2 o•28-Mar-12A 21-May-12A• 100% · 

j I 1D-14G-H2-D19 Out of Sequence working O 19-Apr-12A 15-0ct-12 0% 

J I 1D-14G-H2-949 Installation of IMU Drains and Cable Ducting 2 22-May-12A 23-May-12A 100% 19-Apr-12 23-Apr-12 

pj@ijjjij(g#,Mt.M#.@ij&Y:ftm~i@ B2f: rnr1:ffli~frnt ~MrnMMJ trJtR, )trn~MZ. tilr:Mf 

Date 

1 D-14G-H2-979 

1D-14G-H2-1001 

1 D-14G-H2-994 

1D-14G-H2-1025 

1 D-14G-H2-996 

Traffic Signals 

1D-14G-H2-D45 

Revision 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

06-May-11 Revision 3 

Excavation of Carriageway 

!NC 682 issued 

Concrete Upstand 

Gullies 

Sub-base shape all carriageway areas 

225mm Base 

60mm Binder 

35mm Wearing Course 

353 10-Aug-12A 04-Feb-13 

0 10-Aug-12A 15-0ct-12 

0 10-Sep-12A 10-Sep-12A. 

1411-0ct-12A 04-Feb-13 

7 23-Jan-13 01-Feb-13 

4 18-Feb-13 22-Feb-13 

4 18-Feb-13 22-Feb-13 

5 22-Feb-13 01-Mar-13 

• 01-Mar-13 04-Mar-13 

• 04-Mar-13 05-Mar-13 

35910-Sep-12A 27-Feb-13 

77.12% 

0% 

100% 

30% 

0% 

0% 

0% 

0% 

0% 

0% 

tNC 682 issued·················································································· .............. o._10~Sep~12A __ 10~Sep~12ft. __ ._ 

98.89% 

100% 

Checked Approved Date Revision Checked Approved 

SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC 

SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

31-Jul-12 • 14-Sep-12 

03-Sep-12 • 10-Sep-12 

11-Sep-12 • 26-Sep-12 

24-Sep-12 • 27-Sep-12 

24-Sep-12 • 27-Sep-12 

28-Sep-12 • 04-0ct-12 

05-0ct-12 • 05-0ct-12 

08-0ct-12 • 08-0ct-12 

27-Sep-12 • 02-0ct-12 

Page 52 of 61 

BILFING~~ BERGER Sl!EMENS 
G/1H 

Tl" underta~e drainag~ 

1:1:1:1,1:1,1:11 :TT o~ssion of c;arria ew 

l:":::":":":":":":":":":":":":":":":":":","(:":":":":":":":":":"I TT take full :possession of H2 

Cl$2J Out of Sequence working (OLE) , , , 

liiiiiil TT ha~e posse~ion of site ~dj cent tq Graham~ section 

lllTI Delay to connecting duc;ting o Gr~hams section 
I I I I I 

17 ~Jul-12 A, Traction D~cts Chambers 

f:,:::::::::::::::::::::::::::::::I TT take full possessiori of H2 

1:1:1:1:1:1:H:1:1:1=1H Out bf Sequence working (OLE) 

· 1111111111111111111111 · · = : Traction 

lllllill TT have possession of site adj cent to Grahams section 

IIIII Dela to conriectin 

f::::::::::::::::::::::::::::::::::::::::i:::::::::::::::::::::::~ke full ;possession of H2 

!NC 682 ssued 
'''''''''''''''''' I TT :in ossession of carr 

!NC 682 ssued 

15-. ct-12, ln!51allation o 

l:":::":":":":":":":":":":":":":":":":i:i:":":":":":":":":"n T:T take full :possession of H2 
:,:,:,:,:,::::_,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:.,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:_:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,.,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,:,,:,:,:,:,:,:, I Out of Seque~ce worki 

0 = Installation 

t--~-;--~~~-:--~~~~~~~~~iiiiijiiiiiiiiiiiiiiiiiiiijiiiiiiiiiipiiiiiiiiiiiiiijiiiiiiiiiiiiiiiiiiiijiiiiiiiiiiiiiiiiiiiilj 

'''''''''''' ,,,,,,,,,,,,,,,,,',,,,,,, I Ex~vation ofl Carriage 

!NC 682 ssued 

I tNC 682 ssued 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:•:•:•:•:•:•:•:•:•:•:•:•:•} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

L•••••••••••••••••••••••••••I Remaining Work Summary 

BFB00082547 _0052 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1D-14G-H2-D52 

1 D-14G-H2-991 

1 D-14G-H2-952 

1D-14CD-H1-D191 

1D-14MN-H3A-957 

1D-14MN-H3A-978 

1D-14MN-H3A-346 

1D-14MN-H3A-348 

1D-14MN-H3A-490 

1D-14MN-H3A-361 

Revision 

Revision O 

Revision 1 

Revision 2 

Site Clearance 

Plane Main Carriageway 250mm - Eastbound side over voic 

Kerbing 

Sub-base shape all carriageway areas 

225mm Base 

60mm Binder 

Signs I Street Furniture 

Checked Approved Date 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 
BILFING~~ BERGER 

NETWORK 

I tNC 682 ssued 

I tNC 682 ssued 

(:,:::::::::::::::::::::::::::::::1 T:f take full possessio~ of H2 

m=1=1=1=1=11 TT po~ssion of c;arriagew 

t:=:':=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=:=::I T:T take full :possessiori of H2 

1:1:1:1,1:1,1:11 TT possession of carriagew 

11:1:1:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1 TT take full :possession of H2 

11,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:i:1 : Ch nge iri Programme Logic 

1,1,1,1:1:1:1:11 :fT po~ssion of 4arriagew 

TT in H6 

m:1:1:1:1:11 TT po~ssion of c;arriagew 

, Er~ct Pedestrian Barrie 
100% l:=:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::j : TT Take full Possession of H3A 

08-Jan-13 0% 01-Aug-12 

1 O-Jan-13 0% 02-Aug-12 

28-Jan-13 0% 18-Sep-12 

29-Jan-13 0% 19-Sep-12 

31-Jan-13 0% 21-Sep-12 

01-Feb-13 0% 24-Sep-12 

0% 25-Sep-12 

I tNC 682 ssued 

I tNC 682 ssued 
30-Jan-13 0% 20-Sep-12 

Checked Approved 
~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

SCS/MHE BSC 
!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone scs BSC Page 53 of 61 scs BBS 

Revision 5 • + Milestone 

scs BBS 
[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0053 



DEPARTURES TO PRICING ASSUMPTIONS 

NETWORK 
BILFING~~ BERGER 

EDINBURGH TRAM 
Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

!NC 682 ssued: 

c Erect Pedest 

T • 27-Mar-12 A, Plane Main Carriageway 

I j Road Plar:ined for TT Access 
11,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:i:1 • TT take f~II possession of H3B• 

11,H:1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:i:1 • TT excavate for track 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I Ca~not complete due to 
JH,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1,1:H:i:1 New design for floating track sl 

:::::::::::::::::::::::::::::::::::::::::::::::: I Palmerston/Tor hichen 

llillillilllJ TT in p~ssession ~f H3B 

j B Servia=is Within ~loating Trc\ck lab 
'''''''''''''''''''''''''''''''''''''''''''''''''''' I Ba~ments within slab 

,,,,,,,,,,,:) TT in possession Of H3B 

• B ServiCE!s Within Rloating Tr~ck lab 

'''''''''''''''''''''''''''''''''''''''''''''''' I Ca~not comp!ete due to 

Date Revision Checked Approved Date Revision Checked Approved 
~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 
(::::::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 54 of 61 
18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

Revision 5 • + Milestone 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS [I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0054 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1 D-14N-H3B-670 

Outbound Track 

Tracklaying 

1D-14M-H3B-788 

1 D-14M-TRCK-70(3) 

1D-14M-H3B-781 

1D-14M-H3B-752 

1D-14M-H3B-753 

Revision 

Revision O 

Revision 1 

Revision 2 

230mm Concrete Supporting Layer (incl cure lag) 

Installation of Noise & Vibration Mat (Ch 975 to Ch 1095) 

Access for Track Laying 

Set track (1x144m)(sleepers/rail) 

Welding & Grinding 

Drainage/Rail Connections 

Installation of IMU Boxes and Loops 

Checked Approved 

SCS/MHE BSC 

SCS/MHE BSC 

SCS/MHE BSC 

Date 

28-Jun-11 Revision 3a 

08-Sep-11 Revision 4 

23-May-12 Revision 5 

Revision 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 

NETWORK 

17-May-13 0% 25-Mar-13 

08-Mar-13 71.91% 01-0ct-12 

19-Feb-13 90% 01-Nov-12 

100% 09-Nov-12 

27-Feb-13 90% 03-Dec-12 

27-Feb-13 90% 04-Dec-12 

27-Feb-13 90% 04-Dec-12 

05-Mar-13 0% 04-Dec-12 

Checked Approved 

SCS/MHE BSC 

scs BSC 

scs BBS 
Page 55 of 61 

scs BBS 

BILFING~~ BERGER 

I Works Cannot be Com 

~ TT in p~ssession ~f H3B 

m ServicEis Within ~loating Tr~ck lab 
m 

Car:inot com lete due to 

t=i'l'i'l'i'i'i'i'i'i',1l TT in possession Of H3B 

: m ServiCE!s Within Rloating Track lab 

ffl B~sements ~ithin slab j 

,,,,:,,,,,,,,,,,,,,,,,:',,,,,,,,,,,,,,,,,:':,,,,,, I Car,not com jete due to 

=, 

I : Road Pla~ned for TT Access 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' I TT iake full p9ssession 

'''''''''''''''''''''''''''''''''''''''''''''''' I Cariinot com lete due to 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

1:=,,,,,,,,,,,,,,,,,,,,,,,=,=l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

1=:=:,:::::,:::::,:::::,:::::,1 Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

BFB00082547 0055 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1D-14MN-H3B-659 Outfall Connections 

Outfall Connections 

Drainage to Discharge Points 

Ducts 

07-Feb-13 0% 03-0ct-12 

I'' 

I'' 

388 21-May-12A 28-Mar-13 69.6% 11-0ct-12 • 28-Feb-13 
. . . 

Comms Ducts & Chambers ················································································································-tfltt1Ftt+IFHll9PHH=l·B111•Alf P.. • 
1D-14M-H3B-D13 

1D-14MN-H3B-652 

1D-14M-H3B-D14 

Redesign to avoid utility conflicts O • 29-May-12A 08-Jun-12A 100% 

CommsDucts&Chambers 8 08-Jun-12A 12-Feb-13 95% 11-0ct-12 22-0ct-12 

TT take possession of H3B to address conflict with gas/water O 13-Jun-12 A 03-Jul-12 A 100% 
. . . . . . . . . . 

Traction Ducts & Chambers ···································································································································································-tJftt1FtJtlFHll9Pi1=fi·B111•Alf P .. 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

06-May-11 

1D-14M-H3B-D11 TT Retain Grosvenor Street O 21-May-12A 13-Jun-12A 100% 

1 D-14M-H3B-D8 Design Change due to floating slab O • 30-May-12A 31-May-12A. 100% 

1 D-14MN-H3B-651 

1D-14M-H3B-D10 

1D-14M-H3B-D12 

Revision 

Revision O 

Revision 1 

Revision 2 

Revision 3 

Traction Ducts & Chambers 

Hand Dig around Utilities 

TT take possession of H3B to address conflict with gas/water 

12 31-May-12A 12-Feb-13 

O 31-May-12A 07-Jun-12A 

O 13-Jun-12 A 03-Jul-12 A 

Checked Approved Date Revision Checked 

SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE 

SCS/MHE BSC 08-Sep-11 Revision 4 scs 
SCS/MHE BSC 23-May-12 Revision 5 scs 
SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs 

95% 

100% 

100% 

Approved 

BSC 

BSC 

BBS 

BBS 

11-0ct-12 • 26-0ct-12 

Page 56 of 61 

~ 

!:=:=::::::::::::::::::::::::} 

[I[[[[[[[[[I[[] 

1:::::::::::::::::::::::::::::1 

BILFING~~ BERGER 

T 25-May-12 A, Check Suitability M F ormati?n 

0 
T 26-May-1 ~ A, Cappir:,g Layer 

I 

Q New Floating SlabjDesign 
:::::::::::::::::::::::::::::::::::::::::::::::: I Palmerston/Tor hichen 

= Investigate 

111111111111111111111111111 • 

Remaining Level of Effort 

Changed Works 

Revision 5 

Actual Work 

Remaining Work 

' ' 

""""""' ' ' ' ' ' 
l:l:l:l:l:l:l:l TT take possession of H3B l? a dress ~nflict with gas/wat 

I I I I 

1,:,:,:,:,:,:::,:,:,:,:,:,:j TT Retain Grqsvenor St~eet 

u Design Change due to floating slab 

0 
I 

([[I Hand Dig aroundl Utilities 
1,:,:,:,:,:,:,:,:,:,:::J TT takej possessio:n of H3B tp a dress i:onflict wit~ gas/wat 

I tNC ~82 ssued 

!NC 682 ssued 

15-Pct-12, ln:;tallation o 

:,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,,,;,,,,,,,,,,,,,,,,, '''''''''''''''' '''''' I Ne0 Design fpr floating 

::::::::::::::::::::::::::::::::::::::::::::::::::::::: :::::::::::::::: :::::: I Palmerston/Tor hichen 

111111111111111 Critical Remaining Work 

0 O Rev 5 Milestone 

• + Milestone 

0 O Changed Works 

Summary 

BFB00082547 0056 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 
BILFING~~ BERGER 

EDINBURGH TRAM 

NETWORK 
Impacted on Programme following Mediation Revision 5 

10-14-HS-560 17-Jul-13 0% 30-May-13 

10-14-HS-475 Excavation 17-Jul-13 0% 30-May-13 

10-14-HS-416 Kerbing 24-Jul-13 0% 03-Jun-13 

10-14-HS-600 Road Signals and Markings 26-Jul-13 0% 07-Jun-13 

10-14-HS-417 Footpath Works I Finishes 30-Jul-13 0% 1 O-Jun-13 

Date Revision Checked Approved Date Revision Checked Approved 
~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 
!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 57 of 61 
SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

Revision 5 • + Milestone 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 
[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0057 



DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

Date 

02-Feb-11 

16-Feb-11 

18-Feb-11 

1D-14-H6/1-468 

1D-14-H6/1-429 

1D-14-H6/1-680 

1D-14-H6/1-481 

1D-14-H6/1-482 

1 D-14-H6/1-473 

1D-14-H6/1-505 

1D-14-H6/3-445 

1D-14-H6/3-446 

1D-14-H6/3-447 

1D-14-H6/3-448 

1D-14-H6/3-449 

Revision O 

Revision 1 

Revision 2 

06-May-11 Revision 3 

Revision 

Excavation 

Traffic Signal and Lighting Ducts 

Core and Cast OLE Pole Foundations (1 nr) 

Kerbing 

Footpath Works I Finishes 

Plane Main Carriageway for Overlay 

Road Signals and Markings 

Erect Barrier 

Site Clearance 

Traffic Signal and Lighting Ducts 

Plane Main Carriageway for Overlay 

35mm Surface Course 

Road Markings and Signs 

Checked Approved Date Revision 

SCS/MHE BSC 28-Jun-11 Revision 3a 

SCS/MHE BSC 08-Sep-11 Revision 4 

SCS/MHE BSC 23-May-12 Revision 5 

SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... 

EDINBURGH TRAM 
BILFING~~ BERGER 

NETWORK 

23-Sep-13 0% 09-Jul-13 

24-Sep-13 0% 09-Jul-13 

25-Sep-13 0% 11-Jul-13 

27-Sep-13 0% 11-Jul-13 

03-0ct-13 0% 16-Jul-13 

30-Sep-13 0% 17-Jul-13 

02-0ct-13 0% 17-Jul-13 

03-Sep-13 0% 19-Jun-13 

03-Sep-13 0% 19-Jun-13 

05-Sep-13 0% 21-Jun-13 

06-Sep-13 0% 25-Jun-13 

09-Sep-13 0% 26-Jun-13 

Checked Approved 
~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

SCS/MHE BSC 
!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone scs BSC Page 58 of 61 scs BBS 

Revision 5 • + Milestone 

scs BBS [I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0058 



DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1D-14-H6/4-452 

1D-14-H6/4-453 

1D-14-H6/4-454 

1D-14-H6/4-456 

1D-15M-JNCS-60 

1 D-14-TRMS-20 

1 D-14-TRMS-90 

831 

862 

1 D-14-TRMS-30 

Erect Barrier 

Site Clearance 

Traffic Signal and Lighting Ducts 

Plane Main Carriageway for Overlay 

Road Signals and Markings 

installation of traffic light control - Junction 48 

wayleave issued 

Civil Engineering And Building Works 

Ducting and Chambers 

Tramstop Platform incl related cubicle foundations 

Access for visual inspection for E&M Tram Stop installation 
(01 D Shadwick Place) 

1 D-14-TRMS-40 Deliver and Install Shelter 

1 D-14-TRMS-31 ...................... ,L\ccess for ES.fl/I Tram StopinstaUation (01 D ShadvvickPlace .. 

12-Sep-13 

12-Sep-13 

16-Sep-13 

18-Sep-13 

08-0ct-13 

31-Mar-11 A 

65 02-Nov-12 06-Mar-13 

15 23-Nov-12 16-Jan-13 

40 16-Jan-13 13-Mar-13 

0 25-Feb-13 

10 13-Mar-13 27-Mar-13 

0 27-Mar-13 

10-14-TRMS-45 Deliver and Install cubicle 10 27-Mar-13 .... 11~J\pr~13 

1 D-14-TRMS-50 ...................... lnstalll\/Povver Supply and LVPovverEquipment .................................. 25···11~J\pr~13 ..... 17~fl/lay~13 .. 

1D-14-TRMS-70 ...................... 1nstallTeleconEquip1T1ent ............................................................................. 20 .•. 17~May~13··· 17-Jun-13 
1 D-14-TRMS-60 ...................... lnstallStationgontrolEquipment+J\FC EquiplTlent ................................ 25 .•. 17~May~13··· 24-Jun-13 
1 D-14-TRMS-80 ~ackage Test Tramstop 5. 24-Jun-13 01-Jul-13 

Date Revision Checked Approved Date Revision Checked 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs 

18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs 

NETWORK 

0% 

0% 

0% 

0% 

0% 

100% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

28-Jun-13 

28-Jun-13 

02-Jul-13 

03-Jul-13 

03-Jul-13 

31-Mar-11 

24-Sep-12 • 23-Jan-13 
15-0ct-12 • 02-Nov-12 
05-Nov-12 • 30-Jan-13 

15-Jan-13 

31-Jan-13 • 13-Feb-13 

14-Feb-13 

14-Feb-13 • 27-Feb-13 

28-Feb-13 04~Apr~13 

0% .......... 05~Apr~13 02~fl/lay~13 

0% .......... 05~Apr~13 10~fl/lay~13 

0% .......... 13~fl/lay~13 17~flllay~13 

Approved 

BSC 

Page 59 of 61 BSC 

BBS 

BBS 

BILFING~~ BERGER 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

j::,:,:,:,:,:,:,:,:,:,:,:,:,:j Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

k::::::::::::::::::::::::::I Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 

1:::::::::::::::j Trarrlstop Platf 

! Access for\ visual ins 

bid Deliver an 

! Accessfo 
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DEPARTURES TO PRICING ASSUMPTIONS 

Recorded to 13 October 2012 

Impacted on Programme following Mediation Revision 5 

1 C-15/16-260 Prepare Method Statements & RiskAssessment 
..................................................................................................................... 

1 C-15/16-270 Stakeholder Notifications (including Traffic Management)) 
..................................................................................................................................... 

1 C-15/16-280 Apply for 3rd Party Licence 
................................................................................ 

1 C-15/16-300 Request TTRO's 
.............................................................. 

1 C-15/16-290 Request Permit to Commence Work 

EDINBURGH TRAM 

NETWORK 

0 22-Aug-11 A 
.......................... 

0 22-Aug-11 A 
.......................... 

0 22-Aug-11 A 
.......................... 

0 05-Sep-11 A 
.......................... 

0 12-Sep-11 A 

20 06-Jun-11 A 24-Jun-11 A • 

10 02-Sep-11 A 17-Sep-11 A • 

100% 22-Aug-11 
. ............................ . 

100% 22-Aug-11 
.............................. 

100% 22-Aug-11 
. ............................ . 

100% 05-Sep-11 
.............................. 

100% 

100% 06-Jun-11 

05-Sep-11 • 16-Sep-11 

BILFING~~ BERGER 

......... .1m@Kf1B1mmnmm11.m1 ..... J.l@lmlw .~.~ ..... :.~........... Area 1 A Lothian Rq,ad to Sou. h Charlott~ St ( 13 .268 to 13 0376) 

1C-15/16-1080 Saw Cut/Plane................................................................................ 5 17~Sep~11A 27~sep~11ft. 
1C-15/16-1090 Outbound (108m) 41 • 22-Sep-11 A 18-Nov-11 A• 

...................................................................................................................................................................................... 

1C-15/16-1100 Inbound (108m) 40 22-Sep-11 A 18-Nov-11 A• 
...................................................................................................................................................................................... 

1 C-15/16-1470 Excavate Temporary Reinstatement 3 07-Nov-11 A 07-Nov-11 A • 
.............................................................................................. 

1 C-15/16-1460 Temporary Reinstate 

1 C-15/16-1150 

1 C-15/16-1290 

1 C-15/16-1120 

1 C-15/16-1480 

.................................................................... 

Saw Cut I Plane (outbound) 

Outbound (324m) 

Temporary Reinstate 

2 • 07-Nov-11 A 07-Nov-11 A• 

818-Nov-11 A 18-Nov-11 A• 

7 21-Sep-11 A 27-Sep-11 A. 

30 25-0ct-11 A 05-Mar-12A. 

10 05-Nov-11 A 23-Nov-11 A• 

100% 19-Sep-11 • 23-Sep-11 
......................................................... 

100% 23-Sep-11 • 18-Nov-11 
. ............................ . 

100% 27-Sep-11 • 21-Nov-11 
. ............................ . 

100% 23-Jan-12 • 25-Jan-12 

100% 

100% 

100% 

100% 

100% 

22-Nov-11 

26-Jan-12 

20-Sep-11 

29-Sep-11 • 09-Nov-11 

10-Nov-11 • 23-Nov-11 

1 C-15/16-1490 Excavate Temporary Reinstatement 3 • 09-Jan-12 A 12-Jan-12 A 100% 23-Jan-12 • 25-Jan-12 

1C-15/16-1160 Outbound (324m) post Xmas 21 • 01-Feb-12A 01-Mar-12A • 100% 26-Jan-12 • 23-Feb-12 
. . 

1C-15/16-1125 Surfacing (Outbound) 8 01-Mar-12A 01-Mar-12A • 100% 14-Feb-12 23-Feb-12 

' ,., ' . ' ; • ' l ,, ; , . ~, ; :If{fil1fr.i&inmMMmMIW¥& PEW llilt±&rnm . ' 
1C-15/16-1300 Plane I Mini Plane 9 22~Sep~11 ft. 27~Sep~11 AC 100°Ai 29~Sep~11 • 11-0ct-11 
1C-15/16-1410 Temporary Reinstate 10 05-Nov-11 A 21-Nov-11 A• 100% 10-Nov-11 • 23-Nov-11 

................................................................... 

1C-15/16-1380 Inbound (432rn) 100% 08-Feb-12 27~Apr~12 57 12-Nov-11 A 02-Mar-12A • 
1 C-15/16-1400 Excavate Temporary Reinstatement 

.............................................................................................. 

1C-15/16-1370 Outbound (108m) 

1 C-15/16-1390 
.............................................................. 

Saw Cut I Plane 

Outbound (108m) 

Inbound (108m) 

Temporary Reinstate 

1 C-15/16-1140 

1 C-15/16-1170 

1 C-15/16-1180 

1 C-15/16-1500 

1C-15/16-1510 

1 C-15/16-1190 

Excavate Temporary Reinstatement 

1 C-15/16-1420 

1 C-15/16-1430 Temporary Reinstate 

1 C-15/16-1200 Excavate l"ernporary ~einstaternent 

1 C-15/16-1220 Outbound 

1 C-15/16-1230 

1 C-15/16-1240 

Date 

02-Feb-11 Revision O 

16-Feb-11 Revision 1 

18-Feb-11 Revision 2 

06-May-11 Revision 3 

Inbound 

Revision Checked Approved 

SCS/MHE BSC 

SCS/MHE BSC 

SCS/MHE BSC 

SCS/MHE BSC 

Date 

28-Jun-11 

08-Sep-11 

23-May-12 

25-0ct-12 

3 09-Jan-12A 01-Mar-12A • 
49 16-Jan-12A 02-Mar-12A • 
9 02-Mar-12A 02-Mar-12A • 

5 22-Sep-11 A 27-Sep-11 A • 

41 24-0ct-11 A 12-Nov-11 A. 

40 24-0ct-11 A 12-Nov-11 A. 

2 07-Nov-11 A 23-Nov-11 A• 

3 09-Jan-12A 03-Mar-12A • 

10 11-Nov-11 A 22-Nov-11 A• 

6 09-Jan-12A 03-Mar-12A • 

6416-Jan-12A 03-Mar-12A • 

6216-Jan-12A 03-Mar-12A • 

10 22-Sep-11 A 27-Sep-11 A • 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

23-Jan-12 • 25-Jan-12 

.....•. o3~Apr~12 ... 

19-Sep-11 

23-Sep-11 • 18-Nov-11 

27-Sep-11 • 21-Nov-11 

22-Nov-11 • 23-Nov-11 

100% 23-Jan-12 • 25-Jan-12 

100% 26-Jan-12 • 01-Feb-12 

........ li'Brnrus" .............. . 
100% 22~Sep~11 • 06-0ct-11 

100% 

100% 

100% 

100% 

100% 

100% 

10-Nov-11 • 23-Nov-11 

23-Jan-12 • 30-Jan-12 

31-Jan-12 30~ft.pr~12 
26-Mar-12 

04-0ct-11 

Revision Checked Approved 

Revision 3a SCS/MHE BSC 

Revision 4 scs BSC 

Revision 5 scs BBS 
Page 60 of 61 

Departures to Pricing Assumptions ... scs BBS 

~ Excavate Temporary Reinstat~ment 

=*= Surfacin 
05-Maf-12A, Ar~a 2B South Charlott~ st. to Frederick St (12 1816 t9 13 0268) Phase 1 

Outbol:lnd (324m) 

c Excavate Temporary Reinstatement 
1111111111111111111 outbou~d (324m) post Xma~ 

= i Surfacin· Outbound . . . . . . 
02-Mar,12A, Are~ 2B South Charlotte st. to Fred~rick St (121816 to 13 268) l;hase 2 

F~~.w:"'-.._""""'*'===>a===. Inbound 1432m) 

Excavat~ Tempor~ry Reinstatement 

Outbound (108m) 

~ Surfacin 
03-Mar0 12A, Arei;t 1 B Wave:rley Station to The Mound (12 )370 to 1217 8) Phi;tse 1 

llllllllmllllllllllllllllllll!II Excava.e Tempor~ry Reinst~tement 

• I Surfacifl 
03-Mar~12A, Are,::t 1 B Waveirley Station to The .ound (12 p70 to 1 . 17 8) Ph,::tse 2 Post:Xmas Em 

Reinstate: 
lllllllllfil!lllllllllllllllllllll Excavate Tempor~ry Reinst~tement 

''''''' ,., ' '''''''''''''''' 'I Outbourid 
:::::::::::::::::::::::::::1 hbound 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

l••••••••••••••••••••••••••••l Changed Works <> <> Rev 5 Milestone 

Revision 5 

[I[[[[[[[[[I[[] Actua I Work 

k••••••••••••••••••••••••••I Remaining Work 

+ Milestone • 
<> O Changed Works 

... --.summary 
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DEPARTURES TO PRICING ASSUMPTIONS EDINBURGH TRAM 
Recorded to 13 October 2012 

NETWORK 
Impacted on Programme following Mediation Revision 5 

1 C-15/16-1450 Temporary Reinstate 10 07-Nov-11 A 22-Nov-11 A• 100% 10-Nov-11 • 23-Nov-11 ................................................................... 

1 C-15/16-1250 Excavate Temporary Reinstatement 3 • 09-Jan-12A 12-Jan-12A 100% 24-Jan-12 • 26-Jan-12 .............................................................................................. 

1C-15/16-1270 Inbound (108m) 32 05-Mar-12A 28-Jun-12A 100% 16-Mar-12 • 01-May-12 
.......................................................... ............................ 

1C-15/16-1260 Outbound (108m) 32 05-Mar-12A 28-Jun-12A 100% 05-Mar-12 • 18-Apr-12 
............................................................. ........................... 

1 C-15/16-1280 Surfacing (Inbound) 618-Jun-12A 28-Jun-12A 100% 02-May-12 • 10-May-12 
................................................................. ............................. ............................ 

718-Jun-12A 28-Jun-12A . 100% 19-Apr-12 • 27-Apr-12 ·······································································::::::::::::21mI1tm11111Bmnm~i11•-• ;,················ 

Date Revision Checked Approved Date Revision Checked Approved 

02-Feb-11 Revision O SCS/MHE BSC 28-Jun-11 Revision 3a SCS/MHE BSC 

16-Feb-11 Revision 1 SCS/MHE BSC 08-Sep-11 Revision 4 scs BSC Page 61 of 61 
18-Feb-11 Revision 2 SCS/MHE BSC 23-May-12 Revision 5 scs BBS 

06-May-11 Revision 3 SCS/MHE BSC 25-0ct-12 Departures to Pricing Assumptions ... scs BBS 

BILFING~~ BERGER 

Reinstate: 
[] :Excavate;Temporary Reinstat$ment 

: I: :::::::::::::::::'::::::::::::::::I: Inbound (108m) 

j I::::::::::::::::::::::::::::::::::! :::::::::::::::::'::::::::::::::::I: Outboun~ (108m) 

,= [I[[[[] : Surfacingj (Inbound) 
[I[[[[] 

22-0ct-12, Tramstop 

D Rinishes 

24-0ct-121 Street Li 

~~~~~~=~~~=~~~=~~~=~~~=~~~=~"""""'CJ Power Su' I /Cabin 

~ Remaining Level of Effort 111111111111111 Critical Remaining Work 

!:=:=::::::::::::::::::::::::} Changed Works 0 O Rev 5 Milestone 

Revision 5 • + Milestone 

[I[[[[[[[[[I[[] Actual Work 0 O Changed Works 

1:::::::::::::::::::::::::::::1 Remaining Work Summary 

BFB00082547 0061 


