Programme following Mediation

on 8 - 12 March 2011 (110317)

Prioritised Works

Programme following Mediation Viarch 2011

TRACK FINISHES 40 01-Sep-i1

A20000 Tamping BaBast 64 40 01-Sep-1  27-Oct-11
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 55 03-May-11  20-Juk-11
Remedial Repair Princes Street 1 20-Juk-11

South St David Street Junction

1C-11-1080 Inbound 25 OS—May—ﬂ
1C-1j~1090 Qutbound 30 0&-Jun-11
SECTION 2 HAYMARKET CORRIDOR 125 03-May-11
02A Haymarket Corridor 125 03-May-11

Haym arket (inc.) to Roseburn Junction (inc.)
Viaduct (§19)
Finishes

Haym arket Station \
2A-13-519-80

Tratkwr)rk (1135m) 3
Construct ion i | 125 03-May-11

15 10-Aug-11 3{)-Aug-11

09-Aug-11

Phase1Ch Sﬂto 125 58
2A-13B-TRCK-140 | Establish Traffic Management 1 09-Aug-11
2A-13B-TRCK-150 | Site Clearance 1| 10-Aug-11
2A-13B-TRCK-160 | Plane Out Surfacing 1 11-Aug-11
2A-13B-TRCK-170 | Tram Ducts 3| 12-Aug-11
2A-13B-TRCK-180 | Excavate 1 12-Aug-1
2A-13B-TRCK-190 | OLE Bases 6| 12-Aug-11
2A-138-TRCK-200 | Drainage 2| 12-Aug-11
2A-138-TRCK-210 | Improvement Slab 1| 22-Aug-11
2A-13C-TRCK-701 Track Laying 3 (Haymarket \aduct + Phase 1) 15| 31-Aug-11
2A-13B-TRCK-230 Concrete Track 3| 21-Sep-11
2A-13B-TRCK-240 P t Construction Between Rail 4| 03-Oct-11
2A-13B-TRCK-250 ' Pavement Construction Outside Rails 7/08-0ct11  11-0at-11
2A-13B-TRCK-500 Pavement Jnct, Haymarket Terrace Haymarket Yards, 12/ 12-0ct-11 | 27-Oct-11
Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound) 81 03-May-11  26-Aug-11
2A-13B-TRCK-260 | Establish Traffic Management 1 03-May-11  0d4-May-11
2A-13B-TRCK-270 | Ste Clearance 1 04-May-11  05-May-11
24-13B-TRCK-280 | Plane Out Surfacing 1/ 05-May-11  06-May-11
2A-13B-TRCK-290 | Tram Ducts 14 DB-May-11  26-May-11
2A-13B-TRCK-300 | Excavate 4/ 06-May-11  12-May-11
2A-13B-TRCK-310  OLE Bases 18| 06-May-11  02-Jun-11
2A-13B-TRCK-320 | Drainage 16/ 06-May-11  31-May-11
2A-13B-TRCK-330 | Improvement Slab 1 02-dun-11 | 17-Jun-11
2A-13B-TRCK-340 | Set Track ol 0t-du-11 | 13-Ju-1
2A-13B-TRCK-360 | Concrete Track 9| 06-du-11 | 18-Juk1
2A-13B-TRCK-260  Pavement Construction Outside Rails 25(22-Jk11  26-Aug-1
2A-13B-TRCK-370 | P Construction B ) Rail 7|26 11 04-Aug-11
SECTION 05 ROSEBURN JUNCTION TO GOGAR 222 31-Mar-11  24-Feb-12
05C Edinburgh Park Central {exc.) to Gogarburn (inc.) 222 31-Mar-11  24-Feb-12

EDINBURGH TRAM

27-0ck1
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Programme following Mediation

on 8 - 12 March 2011 (110317)

Prioritised Works

| 5c-03-waz-e0 | Completion Works
Depot Stop (exc.) to Gogarburn (inc.)
| Mini Test Track related
track laying and E&M
5C-02-TRCK-70

Track Laying Rheda green (inbound only Ch. 1588 - 1836)

§C-02-TRCK-115
Trackwork
5C-02-TRCK-70-1

Fenang & Reinstatements

Track Laying outbound

5C-02-5IGN-60-1 | wayside preparation for loops{4) and boxes{ 1)
5C-02-TRCK-80-1 | Track Finishes
5C-02-TRCK-81-1 Fencing and Reinstatements
SECTION O6 GOGAR DEPOT
06A Gogar Depot

Depot
Earthworks

6A-01-TRCK-51(3)

Drainage

5C-02-TRCK-80 Track Laying direct fix indl 2 switches (inb. Ch. 1230 - 1588
outb Ch. 1433 - 1493)

5C-02-SIGN-TO peint machine mechanical set up

5C-02-SIGN-60 | wayside preparation for loops{4) and boxes{ 1)

5C-02-TRCK-80  Track Finishes

5C-02-TRCK-101  Temporary catenary inbound Ch1257 to 1720

5C-02-TRCK-111 OCS testing and commissioning Mini Test Track

5C-02-TRCK-121  Mini Test Track Avalable

Trackwork Ch 1588 to 1884

5C-02-TRCK-50 Drainage

5C-02-TRCK-40 Dudls

5C-02-TRCK-60 Reinstatements

5C-02-TRCK-91 Track Foundations

5C-02-TRCK-2  Gogar Castie & Gogar Cabinet Road Works

5C-02-TRCK-81 Fencdng and Reinstatements

Trackwork Ch 1230 o 1588

5C-02-TRCK-15 Improvement Layer

5C-02-TRCK-25 Pre Earthworks Drainage

5C-02-TRCK-35  Excavation / Fil

5C-02-TRCK-45  Drainage

5C-02-TRCK-55 OLE Foundations

5C-02-TRCK-65 Dudting

5C-02-TRCK-75  Reinstatements

5C-02-TRCK-85 Track Slab

18-Aug-11
18-Aug-11
06-Oct-11

20-Oct-11
21-Nov-11
24-Nov-11
02-Dec-11

| 16-Dec-11

03-May-11
03-May-11

| 07-dun-11
17-Jun-11
24-hn-11

13-Ju-11
14-Dec-11
03-May-11

03-May-11

18-May-11

| 23-Jun-11

| 22-Juk-11
05-Aug-11

| 05-Aug-11

08-Sep-11
15-Sep-11

| 14-Dec-11

16-Dec-11
24-Jan-12
27-Jan-12
10-Feb-12
31-Mar-11

31-Mar-11

EDINBURGH TRAM
NETWORK

13-Jan-12

25-Aug-11
24-Nov-11

10-Nov-11
24-Nov-11
16-Dec-11
16-Dec-11
13-Jan-12
13-Jan-12
13-Jan-12
07-Jun-11
17-Jun-11
24-Jun-11
20-Juk-11
18-Aug-11
13-Jan-12
13-Jan-12
18-May- 11
23dun-11
22-Juk-11
05-Aug-11
08-Sep-11
7-ug-11
15-Sep-11
06-Oct-11
13-Jan-12
24-F 2
27-Jan-12
27-Jan-12
10-Feb-12
24-Feb-12
16-Dec- 11

16-Dec-11
16-Dec-11

10-May-11
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6A-01-SIGN-60 wayside preparation for loops{X) and boxes{X) 10 08-Sep-11  22-Sep-11 552 a3 wawde prepataﬁon for loops( X} and bdo(es()(]

6A-01C-TRCK-70  Track Laying Finishing 17 27-Sep-11 | 20-Oct-11 497 gon b | [ Track LayingFinishing | : :

Area 2 (North West inc stabling) 32 03-May-11  17-Jun-11 316 We— 17-Jun-11, Area 2 [Ndﬂh West: |n-:s|abnhg;
6A-012-TRCK-T6(2) Second Layer Ballast 4 03-May-11  09-May-11 316 | 0 ‘Second Layer Baliast : i :
BA-012-TRCK-95(3) | Handover to Track Contractor 0 05-May-11 316 0 Handr.wer to Trad( Comractor :
6A-012-TRCK-96(3) Trackwork 28| 06-May-11  17-Jun-11 316 |0 Tradkwotk | !

Area 3 (North East) 67 03-May-11  08-Aug-11 316 ‘!—'——‘v 053—Aug-11 Area3 :Nor‘h East}
6A-013-TRCK-75(3) | First Layer Ballast 2 03-May-11  05-May-11 354 1 First Layer Balast |
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Programme following Mediation

on 8 - 12 March 2011 (110317)

Prioritised Works

EDINBURGH TRAM

NETWORK Civil

Blmncg Bercer SIEMENS GA4EF

17-Mar-11 16:0§

BN Criical Remaining Work

6A-013-TRCK-T6{3) Second Layer Ballast 5 05-May-11  12-May-11 354] SEODnd Layerﬁalast A B N TR N A R T : ! :
6A-013-TRCK-95(3) | Handover to Track Contraclor 0 12-May-11 354 - Handcwer to Tl'ad<'Con1racN;r
6A-013-TRCK-96(3) Trackwork 22/ 06-Jub11  08-Aug-11 316 ‘=3 Traamrk A : : :
Area 4 (East) 90 03-May-11  08-Sep-11 316
6A-014-TRCK-52(3)  Drains 1 03-May-11  04-May-11 367 _ G L T T S : : : P
6A-014-TRCK-60(2) Dudls 5 04-May-11  11-May-11 387 0 Du s' R TR S R ; S
6A-014-TRCK-743) | Cut Formation / Sub Ballast 1 12-May-11  13-May-11 366 {1 CutFormation /Sub Balast: | | ; : ;
6A-014-TRCK-75(3) | First Layer Ballast 4 13-May-11  19-May-11 366 ' O Firs{ Layer Ballast: IO O : :
6A-014-TRCK-T6(2) | Second Layer Ballast 5 19-May-11  26-May-11 366 0! SecondlLayer Balest! | 1 1 1 P 111 ] : ;
6A-014-TRCK-95(2) | Handover to Track Contractor 0| 26-May-11 366 L. Handwer tg Tragk Contréctor | oo : : : :
6A-014-TRCK-96(3)  Trackwork 23/ 08-Aug-11  08-Sep-11 sl | 7
Area 5 (Workshop Area inc. hardstanding) 45 03-May-11  06-Jui-11 316 ‘-—T 0(‘».“—11 Aree 5 [V\brkshop Anea |nc. hardstaridm] :
6A-014-TRCK-52(3) Drains 9 03-May-11  16-May-11 316 1:| Drains ' : PE oo foroud
6A-014-TRCK-60(3) Dudts 5 16-May-11  23-May-11 316 : :
6A-014-TRCK-74(3) | Cut Formation 3 23-May-11  26-May-11 316
6A-014-TRCK-75(3) | Subbase 5 26-May-11  03-Jun-11 st | :
6A-014-TRCK-76(3) | Track Siab 10 03-hn-11  17-Jum-11 316 |:| Traqk Slatl !
6A-014-TRCK-95(3) | Handover to Track Confractor 0l 17-dun-11 316 | Handover to Track conmmnr : E
BA-014-TRCK-98(3) Trackwork 13 17-dun-11 | 06-Ju-11 316 |
Area 6 (East of Access Bridge) 105 03-May-11  29-Sep-11 316 o . - E
6A-013-TRCK-76(3) | Civils Preparation 40/ 03-May-11* 26-Jun-11 366 =" GiisFreparation | | i
6A-013-TRCK-95(3) Handover to Track Contractor 0 29-Jun-11 366 ! | % Handover to Track Qont'ador :
6A-013-TRCK-96(3) | Trackwork 15| 08-Sep-1  20-Sep-11 316 {1 iEm Tracwork |
Depot Building 140 31-Mar-11 | 18-0ct-11 4 — '18-¢Ct-1l1 Depot Buidlng i
E & M Workshop Equipment Installation 120 31-Mar-11  20-Sep-11 5341 Y —I—F—F—l—l-!' 20599-11 E & M Wcﬂshop Eqmpmem: InQaIIahon
6A-01-BLDS-72 Instatiation of workshop equipment 120 31-Mar-11  20-Sep-11 534 Ki] Installahon oiworkshop equpment O ' E
Inspection & Handover 20 21-Sep-11 | 18-Oct-11 534 Cob L e 48.0ck1d, Inspedion & Hahdwer i §
6A-01-BLDS-81 Inspection and Testing 20|21-Sep-11 | 18-Oct-11 534 5 F ! : £ Inspection and Testing! ’ P : :
Access Roads 64| 03-May-11 11 v—!—u—v Oa—Aug 1 IAmees Roads ' ;
6A-01-ROAD-90(3)  Carpark 6/ 02-May-11  11-May-11 568 :
6A-01-ROAD-91(3)  Hardstanding 40/ 03-May-11  28-Jun-11 612 3
6A-01-ROAD-94(3)  Access Road 22| 11-May-11  13-Jun-11 588 :
BA-01-ROAD-95(3) Complete Access Road & Finishes 30 13-Jun-11 25-Juk-11 588 5 I:I Complele Aocess Road & F|n|shes :
6A-01-JNCS-60 | instatation of traffic light control - Junction 208 /25411 03-Aug-11 588 : |:| installafion of traffic Ilght dontrl - Junction 203 §
E & M Installations 1 1 | 16-Dec-11 492 . i :
BA-01-ELEC-40 Access for visual inspection to cable pits for cable laying 0 24-May-11 sa7| | e Acdess formm mspédlon to oahlé prtéfor mhlé layng {Depol} : :
(Depot) ' : :
6A-01-OHLE-40 | Access for visual inspection for E&M Depot installation 0/ 31-May-11 634 Q Moessfor ieun) inegecior for E&M Depot lnstalaum
BA-01-SGNW-70 Install Signaling Wayside Equipment (Depot} 12026011 15-Juk11 600 ' O Install Signaling Wayside Equipment( Depot) | : : !
6A-01-OHLE-50(3)  Installation of poles and building fixings { Depot) 16/ 20-Jun-11  21-Juk-11 505 [ | Instaliation of polés and bulding fidrigs {oepcsn
6A-01-OHLE-41 | Access for E&M Depot installation 0 28Jun-11 505 i ¢ Aocessfor E&M Depot snaua1|m o : :
BA-01-ELEC-41 | Access 1o cable pits for cable laying (Depot) 0| 29-Jun-11 se2| | # Accessito cable pits for cable laying :Deput]t T
6A-01-ELEC-70 ' Instal Electrical Cables Depot 2528 Jun-11  04-Aug-11 587 ]:I Inistall Blectrical Cables Depot H
6A-01-SIGN-40 Instaliation of 2 SIG-interlocking cubicles depot entries 25 13-Ju-11 18-Aug-11 562 | 3 iInstalation of2 SIG-interlocking wl:lldes ﬂepol enmes i
5C-02-SIGMN-90 | instatation of SIG equipment on depot entry west 10 27-duk11 1i-Aug-11 567 ; D nstalhahnri of SIG unu:rnenl on HEpdt enn‘y wbst
6A-01-OHLE-60(3) | Overhead Catenary Line (Depat) 76 10-Aug-11  24-Nov-11 492 E::__J Overhead Catenary Line (Depd} :
5C-03-SIGN-80 instaliation of SIG equipment on depot enfry east 10 18-Aug-11  01-Sep-11 662 : l:i nstallaﬁon of SIG eqmpment nn dapot emry east : :
6A-01-SIGN-80 Commissioning of 2 SIG -interlocking cubides depot entries 10| 25-Aug-11  08-Sep-11 562 [:] Gomrhlsaénng of 281G - ntérlodung cubides depot enines ;
BA-01-OHLE-60(3/10 | OCS Testing & Commissioning 15| 24-Nov-11  16-Dec-11 492 [] OCS Testing & Commissioning © :
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I Actual Work * # Miestone

Operation Con
5A-01-SIGN-100 | Access for instaflation on operating and equipment floor
6A-01-SIGN-110 operating floor fit out
B6A-01-SIGN-150 [ equipment foor fit out SIGICOM/SCADARadio
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