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C!Mty I 

---1 A72'35 Remove fencing and Traffic Management 

Torphicen Ch 112$-940 

Phase 1 

1st half 

A7360 

A7380 I Excavate box 

A7390 I Excavate, lay and oonaele duds 

A7400 I Excavate and construct OLE bases 

--10-140-TRCl0<setTrad<( 145m) 

I 
A7430 I Place upper concrete and cure 

A7440 I S1reet surface fnishes 

2nd half 

A7450 J Excavate box 

A7460 Excavate. lay and oonaete duds 

--10-14 E-TRCK-7C set Trad< ( 14~ 

--A7500 ~ ce upper ~ ete and cure 

A7510 t S1reet SUrface fnlshes 

--A7515 I Remove fencing and Traffic M;;;,agement 

Phase2 

1st half 

10-14F-TRCK-6I set Trad< (40m) Demoo 18/ Remoo 10 

~ - --L stabish Traffic Management & Temp. Fencing 

10-14F-TRCK-7C set Trad< (40m) L __ _ 
A7540 r xcavate box 

A7550 L vate. lay and oonaele duds 

A7560 l Excavate and·.;;;;;;;:~LE ba.ses 

~ 500 l Place.upper concrete and cure 

A7600 S1reet surface fnishes 

2nd half 

rignaJ 
Duration 

1127-Jan-11 

187 07-J.Jn-10 

28-Jan.11 

10..Mar-11 

78 07-J.Jn-10 24-sep-10 

3 20-Sep-10 

T 23-$ep-10 

32 25-Jan-11 •• ,,,,,,,, 
3125-Jan-1 1 [28-Jan-11 

r ~ -1 1 101-Feb-11 

4 28-Jan-1 1 03-Feb-11 '. ,.,, f """ 
2 02-Feb-11 04-Feb-11 

.l - ··-
2 04-Feb-11 08-Feb-11 L_ __ _ 
41 08-Feb-11 114-Feb-11 

3 14-Feb-11 17-Feb-11 

•rrnrrrmrrr 
J_ 1117-Feb-11 118-Feb-11 f 

2 18-Feb-11 , 22-Feb-11 

I Excavate box 

f Excavate, lay a.nd oonaete duds 

A7610 

A7620 
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C!Mty I 

1D-14G-TRCK-71 Set Trad< t 
A7660 f °" upper concrete and cure 

A7670 I Street SUrfaoe frushes 

A7675 Remove fencing and Traffic Management 

We81 Malltland Ch 940-850 

Phases 2 & 3 

1st half 

A7940 

1109-Mar-11 

77 08-Feb-11 

77 08-Feb-11 

2 08-Feb-1 1 

A7960 

--A7970 

--2

1

10-Feb-11 

---+- 3114-Feb-11 

A7980 

A8020 

2nd half 
1 

Plare upper concrete and rure 

Street surface frlishes 

3117-Feb-11 

--1----

A8030 f cavate box 

~40 Excavate. la~~eteduds ---+---3l 1C}Mar-1 1 

1D-14C-TRCK-7 SetTrac:1<(90m) 1 13-May- 11 

A8080 i Plaoe upperconcreteandcure ----+----411~May- 11 

--ABO~ LStroot SUrface ~shes - - - 3124-M:11 

~ Remove fencing and Traffic Management 1127-May-11 

Phase 1 

A8100 

A81 10 

A8120 

1D-14A-TRCK-70 

A8160 

A8170 

A8175 

Revi!ion 

t
allish Traffic Management& Temp. Fenang 

cavate box 

-----I Excavate. lay and concrete ducts 

l 
Excavate and oonslruct OLE bases 

SetTrad< (410m) 

f Place Upper Conaete and Cure 

T Street SUrface frlishes 

j Remove fencing and Traffic Management 

Checi<ed Approve<! 
scshnh 

104 30-JJl-10 

104 30-JJl-10 

2 30-JJl-10 

2J 10-Sep-1 0 

31, 28-Sep-1 0 

3i'I 01-oc1::-10 

161 08-Nov-10 

1 30-Nov-10 
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SECTION 2 HAYMARKET CORRIDOR 

Opening Sequence A (Airport to Haymarket) 

A4058 

2.A-13-0HLE-50 

A4044 

2A-13-0HLE-60 

A4000 

A4070 

A4059 

A4080 

1139 

Z27 

498 

508 

570 

560 

580 

Trackwori< (1135m) 

10350 

10340--

1099 

1109 

Revi!ion 

I Access visual inspection to cable pits tor cable 
laying(D2A) I lnslalation of paes and blilding fixings 

I Access for E&M wayside installation (02AJ 

I Ovemead Catenary Ule 

1 •nsra"i"'Eiecirical Cables 

11nsral Fibre Optic cables 

I Access to cable pits f~ le layilg (02A) 

I lnslal Sig"iii.Jing Wayside Equ~ ment 

] Delay start for latest SOS desgn programme 

T issue ConS1ruclion Drawings J_ 
T Bulk Excavation - Sob Base 

j OLE Fomdations- Drainage 

Checked Approved 

scshnh 

631 31-M..--08A 01-Feb-11 

7113-.J.Jl-10 121-.U-10 84 

0113-~ -
527 

11 22-.J.Jl-10 113-Aug-1_0_, __ 84_ 

12106-Aug-10_ 123-Aug-10 

12 06-Aug-101 23-Aug-10 

- L_ 
12 24-Aug-10 I 08-Sep-10 

353 

31 -Mar-OBA 01-Feb-11 394 

L 
0 
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1119 CBM-Duds 

2A-13A-TRCK-70 Track l aying 1 

2A-1 3B-TRCK-69 10emob 1B / Remob2A 

2A-1 3B-TRCK-70 r rack Laying 2 

2A-13C-TRCK-69 Track Laying 3 Demob 1A I Rem ob 2A 

2A-1 3C-TRCK-70 I Track laying 3 

263 I Trade Finishes 

550 I Fencing 

Haymarket Terrace Substation 

326 

336 

A2698 

A5630 

A2699 

A5640 

Order REC supply from Sco41ish Power 

I Civil Engr,eering and &lilcing Works 

I Al:1:£ss for visual inspection for E&M Substation 
instalation (02A Haymarket Terrace) 

Powa- lnfeed from Public Net availa~ HV 
cable 

Al:1:£ss for E&M substation instalation (02A 
Ha')markel Terrace) 

lnstal l V Power 51.pply and l V Power 
Equipment 

lnstalation of T PS °Equj)ment 

lnstal Toiecom and Scada 

T estng and Commissioning 

Haymarket Station Tram Stop 

12350 

135 

488 

A4678 

A2480 

A4680 

A4679 

A6170 

A6180 

A4690 

A4700 

A4710 

Revi!ion Checked Jlj)prove<I 

scshnh 

23111-Aug-09 

19111-5ep-09 

3 . 18-Mar-10 

10. 23-Mar-10 

3 . 23-,Aj)r-10 

14 28-Apr-10 

38, 19-May-10 

23, 13-.1J~10 

288 02-Nov-09 

01 02-Nov-09 

65 23-Nov-09 

0105-Feb-10 

01 os.M..--10 

0109-M..--10 

:l1~_oct~~ 
30 29-0 d-10 

1511~ 0 

14 13-IJec.10 

10-Sep-09 

07-0ct-09 

122-Mar-10 

~06-Apr-10 

27-Apr-10 

118-May-10 

112-.U-10 

113-Aug-10 

14-Jan.11 

13-0ec-lO 

14-Jan-11 

50 
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:: : : ! I : i : I I : : 
440 

389 

~ -~--
404 : 

385 

~ 18 

~ 18 

218 

169 

253 

•r:tttl'll'ft!tl 
A1930 

A1920 

I Site and Vegetation Clearance 

Construct New Hotel Gar Park 

Gogarburn Retaining Wall (W14) 

13080 

167 

Gogarburn Culvert No2 (531) 

13090 

165 

319 

329 

Revi!ion 

I 
Issue ConS1ruclion Drawings 

Divert Ftows-B<Ak Excavation 

T Precast Culvert Un~s 

r einforced Concrete Apron and Wingwalls 

j Backfjl and Finishes _L 
Checked Approve<! 

scshnh 

50 12-.lm-09 21-Aug-09 

2~112-J.m-09 121·"-09 

20 24-J.J~09 iz1-Aug-09 

170 26-Feb-09 A 14-Dec-09 

01 
26-Feb-09A 

14-Dec-09 

252 17-Sep-08 A 25-Sep-09 
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C!Mty I 

Date 
05-J.Jn-09 

Gogarburn Culvert No3 ($34) 277 244 ........ . . . . ' .. ' . . . . . . . . . . 
13100 

196 

279 

289 

299 

Trackwork (833m) 

13110 

168 

369 

379 

7A-05-TRCK-70 

A1910 

A2350 

Issue Construction Drawings 
01 110-Sep-OSA 1 
6 09-J.JHl9 116-.U.09 

5 . 17-J.JHl9 

I Oivelt FloWs-Buk Excavation 

I Precast Culvert un~s r Reinforced Caicrete Apron and Wingwalls 
- 20· 11 -Sep-09 

r ~ .U.09 

08-0ct-09 

Backfill and Finishes 

I Issue Construction Drawings 

L rthwOll<s and SUbiiase" 

11109-0ct-09 123-0Cl-09 

519 14-Jan-09 A 30-Mar-1 I 

1__ _J 14-JM-09J 

15 21-May-10 111-..ui-10 

---<~-~33 14-JJn-1~ 12~-"~ 

278 (ltthtt ;;ts : 

'.::: ::.!!i ~iiiiii : .. : :::::.:.: .. : ::: T ·rnT ·-rTITrr:"lUTrT ]\UT .. T . ..,., .. ,. TUT ·rr-rrrrrrrr·lr 
244 i i i ! ! i i i ! : ! i ! !a! i t ! i ! ! i i t ! 

. i, . i : .. 1, . 1, : : : . • • , • : : • : · : ; : : : : . 

224 i . : ! ~; : : ~~M~r-
1ttttt:)i [ 

. i i . i"i'~~ H~of· + ini15 ! . . : : : : : : : : : : : . ' . '.. ' ................ ' . ' ....... ' ... ' . ' ' . . . . ..... ' .... . 
108 -r· -T· ·:··:·r· ··:· r·:·:··:-·:··r·:·r·:··:··:·T :··:·T·r ·:·· r·:· r·:·:·· :- ~~r r·:·:·· :··:·r·:·r ·:· -r· r·:··r· ··:··:··:·:··:·T·:·T·r·:··:··:·· 

: : : : : : : : : : : : : : : : : : F:::::;:::::;:::::::::::: : : : : : : : : : : : : 
108 : : : : : : : : : : : : : : : : : : : : : : : : : : :0. : : : : : : : : : : : : : : : : : : : 

: ;: ; :: :: ; ;;::: ; : ~ :: ; ;: :::::: :: ; :::: ; ::: :: ; ;;: 
108 : : : : : ; : ; : : : : : : : : : : : ; : : : 0: : : : : : : ; : : : : : : ; : : : : 

I Drainage and OLE Foundations 

I Bottom Ballast and Ducts 

I Track laying (833m ) 

16 29-J.J•10 120-Aug-10 

-----1----3-'0

1
11.Jan-11 121-Feb-11 

I 
Top Ballast 

1

07-Mar-11 

30-Mar-11 

i i 1; 1 1 1 l; i 11 1; !~ l; 11 11 1 l l l \ 11 ; 1 i 1 1 l; ; 11 
: i :;: : ::; i :: ;; :::; ::. :: : ::o ::: ;::: ::; i :: 
: i :;:: ::; i :: ;; :::; :~ : :; : :::::: ;::: ::; i :: 
: i : i : : : i ; i : : : i : : i ; : : : : i : : : : 0 : : i : : : : : ; i : : r:18 

224 
: : : : : : : : : : : : : : : : : : : : . : : : : : : : : : : : : : : : : : : : 

Fenc:i1g & Trackside Finislles 224 • 1 .. ·t· ~· ·r·r· ·t· r · r · r· t··r· 1·· r · ~-·r ·r · 1 · t i · ·r· r· i··r · 1· · r· r·r ·1::1 · ·t· r · r · r · r · ·r · r ?. r · rcr · 1· l· r· · r ·r · -r· 1· · r · r · r · ·r · 1· ·r · 1· ·r -~ 
Edinburgh Airport Tram Stop 569 24-Mar-09 A 05-Sep- I 1 244 : : : : '. , : : ' ' ' · · · · · · · · · ' ' ' · ' · · · · · · · · ' p5r~j~. 1! E~in~ui.g~ ~?rt 

13120 

A5440 

A5439 

A6360 

A6370 

A5450 

A5460 

A5470 

Revision 

jlssueConstrucoon Drawings 01 - 24-Mar-09A~ ~ : ! 4 1: rtttitrl1gi 

l~in:-.gr~:r:(OslSU_"7UA~ .. gE·,:~spndg~bu·~':1gc::,W~o~rk~sTramStop 6:011:1_ :M~ -111111 [ ""'' t-,31~362 · i.·· ···.: ·1:.··:.·· i.·· ··.::::::·· i.· ·:r::::.· i:::::.··i:::::.· ·!.·· j:::·· :f::::. · i.· · r:::::. -,::::::.·· i::::: - : Ii " I 11; • ; i 'i j.l+r+~ i . . . . -:=.. - ,,.~ J ~ -, 1lr1-rrn-r-1··1··r~rr··i·r ··n·r·r1~·~;~+H~~+H+f 
l""'··00'""".... f "I""•" I"~'' ~ . : , j i ! . ! ! . ! i j ! . : , j i ! j . ! Pi i j : . : , j ! ! . : i i : : : : : : :- : : : : : : : : : : : : : : : 

llnstallVPo.ver~ptyandLVPower 25 ·11-.iin-1 1 22-..U-11 6 : : : : : : j ( ( ( ( : ( j , j ( ( j ( ( ¢Ji ( j ( ( : i 
Equipment : ]!: : i ::: : : :~ : :::: :::: : . · ::: .: 
N:cessforE&MTramStopinstaJation(07A O 17-J.m-1 1 I 118 • · • j ! . . . : : ! j ! . j . :+ j~ss!toiE~~ r iarh itoJ 1~stJ11~ i 
Edingburgh Airport) J _ j ! i : : :<>; ; ; : ; : : : : : ; : : ; : : : : : : 
tnsiaiatiai otsiG-=iiteoodQngrubide ---10 01-J.J~11 115-..u-1_1 ___ 1_se_

1 

• • • • • • • :, i .. .. .... ·.; : ! ! ! ! : ! : ! P ! ! ! ! ! ! ! ! ! ! ! i ! 
' . ' : ' . . ' . . ' : )- ; . ' ' : . ' ' ' : : : : : : : : : : : : : : : 

122. •• 11 .;::: .... ···.': . ;:::·· ,:':: . ;:.·· ··.:::.·· '::· ·~::: .;:.··.·::, •. ,:':: ·!:··:':: . ;:::··'::: .,:'::···:':: · , ' , . ' ' , . • • • , • ' , ' • , , • • ' 1 ' ' • • ' , , . , ' :. ' ' ' ' 

f 
Commissioning or SIG · inter1ocki'lg aJbide .-- 158 r-·:·:··;··;·r·:·~··;·: .. :·T· :··;·;··:··;·; .. :· r·r·T·: ··:·rd:·:··r·T·r·;··t ·;··: ·r·:·;--:u . : : : . ~ : . : : : : : : •: : : : . ~ : : : : : : : . . : : : . ~ : . : : 

lnstalTaeoon Equi)ment 20 ~:~~rAug-~ 126 i i ! i i i ! ! i i ! ! ! ! ! ! j ! ! LI ! ! ! ! ! ! ¢1! ! ! j ! 
~~~!~onContr~ Eq~ ment+AFC t T .JJ. 11 _ r ~~g-11 116 i i : i i : . : i i : : i : j i j j ! - i : i i j i ~ i : j i 
e d<ageTestTramstop t 5 29-Aug-1 1 L Sep-11 116. ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 

Checked Approve<! 
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Three Month Look Ahead Programme 

June 2009 - September 2009 

TIE Consents 

Third Party Notice Periods 

M&E 

780 M & E Re,,tew of Detailed Design 

790 M & E Desir,, Freeze 

Railway Electrification 

S-50240 CCf'lstruction Design OCS 

S-50210 Coofiguratton OCS • Layout De,sign 

S-50340 Cooftguratton TPS 

S-50220 Caifiguration OCS - pole foundaticn/ achor/ 
supports 

S-50270 Proc1Xement OCS - Main Componenls 

S-50310 Installation Preparation OCS 

A17160 SOS Desir,, OLE Foondatlons (no E&M lem) 

S-50330 Basic Desir,, & Sludies TPS 

A l 7100 Detail Design TPS 

Al7120 OelaJI Oe'Sign OCS 

A17130 Procll'ement 

S-50230 Configuration OCS - cross profiles 

Al7140 Manufacturing 

S-50370 Manufa.d:uring TPS • red & aux transformer 

S-50380 Maoofac:turing TPS • DC + MV switchgear 

S-50390 Ma.-..facluring TPS • cables 

S-502&0 Maoofacturing OCS 

A l 7150 Dispatch 

S-50410 ready for Dispatch TPS • DC + Ml/ switchgear 

S-50440 Deliwry TPS • OC + MV S'Mtchgear 

Track Work 

S-51010 Verification sds design 

S-51170 typical dl'a'Mngs 

S-51130 de1,;1ed Design 

Rail Automation 

S-54440 procurement & transport TPOS 

S-54400 procurement & transport E&M cubides 

100 

129 

485 

30 

0 

466 

153 

138 

85 

119 

140 

226 

100 

70 

100 

100 

100 

119 

221 

131 

73 

131 

83 

186 

0 

57 

359 

20 

70 

250 

234 

120 
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Date Revision Chee... Approved 
12-Jun-09 Construction Programme Updated V45 & Progress JAC 

B I LF I NG ~ I B E RGER SIEMENS CAF 
(;IVII 

EDINBURGH TRAM NETWORK 

2009 

28·Sep-07 A 04-Au9-10 290 

12-Jun-09 13-[)eQ-09 110 

19-May-OSA 06-May·10 

30% 12·Dec-08A 15-Jul·09 

0% ) 15-Jul·09 

16-Jun-08A 06-May-10 

. . . . 
• • it::========:'.:;======::::i M & E Re--Aewof Oetaili Design 1 f 

790 • M & E Design Freeze ! j ! 
. . . . . . . . 

96% IS..,,n-08 A 16-Jun-09 jll•lj::=:::i Construction Design pcs ' ' 

99% 07·Ju~08 A 12-Jun-09 

79% 01·Aug-08A IS.-Jun.(19 

Configuration OCS • Layou~ Design • . . 

liiiliiil:=::::::::=i Coot;guralion TP1 ! j f 

99% 01:Aug-08 A 12-Jun+OO Configuration OCS - pole toj,mdation.t act,or/ -s~ports ) j j 

90% Ol·Sep-08A 24-Jun-00 Procurerent OCS- Main Compaienls j 1 

70% 01·Sep·08 A 31·Jul·09 ••it::=:;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;:;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;:==~! lnstalation Preparation OCS i j 

47% 08,-Sep·OS A 13-Jul·09 • • it::========:;:. =====::::i SOS Design OLE Foondaij~ns (no E&M item) ! ! 
59% 15-Sep-08 A 31·Jul·09 

90% 29-Sep-OSA 22-Jun-00 

99% 29-Sep·OS A 12-Jun-09 

: . : : 

D«ail Desi;n TPS r:. Basic Design & Sludies TPS l. r:. 

Detail Design OCS 

90% 20-0cl·08 A 24-Jun-09 ••it::====::::::i PrOQJrement ! ! . . 
93% 27·0cl·08 A 12-Jun-oo 

. . . . . . . . Configuration OCS - croS'S d,r'otiles . . 
0% 12-Ju;;.oe 06-May-10 

0% 12-Jun-09' 15-[)eQ-09 

0% 12·.Jun-09' 23-Sep-09 

0% 12·Jun-09° 15-0eQ-09 

0% 12.Jun-09' 1 07-0ct-CJ9 

0% 31-Ju~09' 06-May-l O 

0% 24·$ep·09 

80 . ' ' .................................... ~ ....................................................... ~ ................. ~- ............................... ........................... ~- ........................... . i Al7150 

S-50410 • ready roj DI 

0% 24·Sep-09 14·0eQ-09 S-50440 

19-May-OSA 3D-Sep-09 

80% 19-May-08 A 1$.Jun+OO ••it:::::::i Verification sds design! . . 
65% 20-0cl-08 A 26-Jun-00 typic~ dra'Mngs ~ r 

35% 20-0cl·08 A 3D-Sep-09 . ! d 

11-Sep-08 A 03-NOV'09 

60% 11-Sep-OSA 24-Sep-09 

50% 03-Nov-08A 31-Jul-09 

procurere 

jll•lj::========:;::=============::1/ procureme~ & transport E&Mcubicles 

Page 1 or 13 
- Actual WOrl< + + Milestone 

c:::::::J Normal - %Complete 



Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y 

S-54420 

S-54430 

S-54450 

S-54410 

Workshop Equipment 

S-53000 

S-53310 

S-53010 --

S-53220 

S-53320 

S-53410 

vity ame 

procurement & transport N>re optic 

procurement & transport PABX 

pr~rement & tra~sport UPS 

procurement & transport radio system 

detail design OWE 

orde<ing OWE 

Approval detail de-siSJ'I Ovi: 

manufac:iure DINE 

lranS!)ortDWE 

storage for OWE available 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 

SECTION 01 NE'M-IAVEN ROAD TO 
HAYMARKET 

01A Newhaven Road (inc.) to Fool of 1he Walk (exc.) 

A20440 

WaU A Construction 

12330 PermaneN Diversion of Ser\1ces (by Others) 

Wan B Cons1ruc1ion 

120 

120 

218 

381 

70 

170 

129 

242 

120 

0 

1082 

1611 

1080 

25 

5 1 

51 

100 

EDINBURGH TRAM NETWORK 
BILFING ~ I B E RGER SIEMENS CAF 

45% 1C»lov·08A !n-No,.09 

65% 1o-Nc,v.08A 13-Aug-os 

50% 24-Nov-08 A 14-0ct-CJ9 

19-Sep·OSA 1$-Mar-10 

90% 19-Sep-OSA 09-Jul-09 

28% 20-0ct·O~ A r 02~Jul·09 

40% 24-0c:1·08 A 

30.99% 09-Mar-09 A 

0% 14-Sep-09" 

0% 14-Sep-09" 

28-Sep-07 A 

38.74% 28-Sep-07 A 

28-Sep-07 A 

06-Ju~09 

0% 06-,M09' 

14-Sep-09 

31-Aug-09 

17·Feb·10 

1$-Mar-10 

23-Feb-12 

23-Feb- 12 

21-fet>-12 

15-Sep--09 

!S-Sep-09 

1S-Feb·10 

(;IVII 

2009 

••t:=============================i procurement &transpat U~S 

. . . 
• • t:========:::;===::::i detail design OWE [ [ 

. . . ' 
' ' 

ordering OWE 
' ' . ' 

Approval detail design OWE 

; : S-53320 

. i S-53410 • storage for OWE availabr 

' ' ' ' . 
' ' ' ······ ·····························y .. ····························-·················r······································-····-···· ·········· ·· ·· ····-···· ········· ········· ······r··· 
' ' ' ' ' ' ' . ' . ' ' . ' ' 

Fath Pats Agreement : l:. j:, 

M~iRtS TS( W l Hi :I I inEbout 
' ' ' ' ' ' . . 

. . 
' ' ' -·-··· ............................. , ................................................. , . ..... .... .. . . ... . .................. ........................ . ....... . . ... . ....... . ...... ....... , .. . 
' ' ' . . . 
' ' ' ' ' ' 

601100 • Lindsr RdRW1 Ch.100-170-Change-CECcomment I I 

A20 0 Agreement of Chang+ ······ ................................... 1 .............................................................. r .................................................................................................................................. r .. ·· 
r2330 ' Pennanent Diversion ~ 

..................................... · ..................................................... · ....................................................................................................... . 

801010 • 5-0ottish Water· Ou1fall Consent 

Ar,-eement of ~ange 

Dale Revision Chee... Approved Page 201 13 
- Actual WOrl< + + Milestone 

12-Jun-09 Construction Programme Updated V45 & Progress JAC c:::::::J Normal - %Complete 



Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

Services 

A16060 Temporary Diversion of Services (by others) 

S17Worl<s 

A10060 Temporary Platforms and OemoUtion 

Nonhbound 

A12390 Construct Kel1) lines 

825030 Footpath \M)t1(s 

A12400 Reset GlAlies & Inspection Chambers 

A12420 

825410 R~commence Works 

825020 Duct W><l<s (Jane Street) 

825040 Road Martcings & An1i-Sl<id 

01C McDonald Road ( inc.) to Princess Street West (exc.) 

22 

307 

60 

217 

12 

12 

0 

3 

353 

EDINBURGH TRAM NETWORK 
BILFING ~ I BERGER SIEMENS CAF 

0% 26-Jun-09 

28-Ju~09 

0% 28-Ju~09' 

95% 17-No,-OSA 

100% 17·Nov-08A 

15% 01-Deo-OSA 

0% 14-Sep-09' 

0% 14-Sep-09 

0% 18-Sep-09 

27-Jul-09 

21-0ct-10 

20-0ct-09 

Ot-Sep-OSA 23-feb-1 2 

(;IVII 

2009 

A16050 Tem~orary Diversion of Seo.lces ()>yothers) 

A10060 

WllSSIMl\003 ' . . . . . . . . . . . ··· ·· · ·· ···· ·· ··· ·· ·· ·· · · · · · · · -~-·· .··· ·· · · ··· · · ·· · · ·· ·· ··· ·· ··· ·· ·· · ····· ·· ·· · ·· ·· ·· r· -~-·· · · · ··· ·· ···· · ·· · · ·· ····· ·· ··· · · ·· · ····· ·· ·1· •• •• •• • •• • • • • •• • ••• •• •••• • ••• • • • • • • •• •• ••• •• ··r··· . . . . . . . . . . . . . . . . . . . . ~========;:::::::i Agreemen1 of Change ! j ! 
. . . . . . . . . . 

......................... ..... ..... -i ............... . .......................... . ...... ; ................................................. , •••••••••••••• ••••••••••••••••••.•••••••••••••• ;. ••• 

~ = ;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;:;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;:,;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;::=i Agreement of Change (Trad<IO<m) . . 
430-23~UDM.Jl)9J!li-ll!a-~W.lk . . . . . . ······ ·····························y················································r················································1···············································r··· . . . . . . . . ' . . . . . . . . ' . . 

••J===========================================:::i \M)t1(s in le~h Walk suspended u 

' . . . -·-··· ............................. , ................................................. , ............................................ .................................................... , .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
' . . . . . . . . . . . 

' ], I Construct Ker1> lnes !. 

: D footpath \M)t1(s : 

, , : Reset Gullies & tlspedi~ C 
............................................ ~ ............................................................. ~ ......................................................... , ............................................................... ~ .. . i j j C=> Surface New Ca"r9e 

1 j j 625410 • Re-oommenceWoo<s j 

j j j 825020 Duct 4r1cs 
! j 825040 = Road Markin~s 8 

A12430 

........................................ :··· ...................................................... ~- ..................................................... ! ....................................................... . 

29 01C McDonald Road (inc.) lo Princess Street 
West(exc.) _ 

1270 22.29% 0 1-Sep-OSA 23-Feb-1 2 

Dale 
12-Jun-09 

A20080 Agreeme..- o f Change (Roadwori<s & 
Tracklonn) 

Revision 

Construction Programme Updated V45 & Progress 

24 

Chee... Approved 

JAC 

0% 14-Ju~oe· 17-Au~09 A20080 i========:;:=======::i Agreement of Chang+ (Roadwor1ts & Trackform) 

Page 3ol 13 
- Actual WOrl< + + Mil estone 

c:::::::J Normal - %Complete 



Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y 

A13540 Leith walk Ch.0-375 Construction 

Northbound 

825160 Establish Traffic Management & Temp. 
Fencing 

825170 EXcavale for new channel and kerb line I 
remove existing kerbs ~ gull~es 

825180 Sie Clearance 

825190 Construct Kerb lines 

West Section E_,,ound Side 

Al 3850 Trackworl<s (576+432) 

A20210 Eastbound Carriageway 

Al3930 Remove fencing and Traffic M anagement 

East S.ctlon Eastbound Side 

Dale Revision 
12-Jun-09 Construction Programme Updated V45 & Progress 

EDINBURGH TRAM NETWORK 
BILFI NG ~ I BERGER SIEMENS CAF 

80 0% 11-$ep·09 

25 14-Sep-09 

0% 14-Sep-09 

11 0% 18-Sep-09 

17 0% 21-Sep-09 

18 0% 23-Sep-09 

109 23-Mar-09 A 

105 27% 23-Mar-09 A 

46 0% 07-Aug-09' 

0% 21-Sep-09 

309 24•Apr-09 A 

Chee... Approved 

JAC 

(;IVII 

2009 

~ llCIMlllllUtitliYlii t 

OS-Feb-10 
. . . . 
l f 1 A13540 : 

1&-0ct-09 . . . . . . . . . . . . 
1S.Sep--09 j 825·160 c::::::J Estabiisti Traffic ~an 

02-0ct-09 825170 

13-0ct-09 . . . . 825180 . . 
1&-0ct-09 . ; ; 825190 . . . . . . . . . . . . . 825210 

. . . . 
1 20 • Issue Construction ~ wilgs- Pieardy Place Tramstop f j f 

i 12210 • Issue Construdi~n Drawings - Trackwork j j 
12230 • Issue Construc:ti~n Drawings- Roa6work ; j . . . . . . . . 

' . . . ··-··· ............................. , ................................................. , . ..... .... .. ... .. .... .. ..................... ......................... ... .. ..... . .. . .. ..... ...... , .. . 
' . . ' . . . . . . . . 
' ' ' . . . . . 

f I 1 = 

Agrument of Change (Hayma.rket) \ 

0

660 • •• MUOFA & Utilities-WM:fi . eMt.m&Wr&~sSt.&~ Lcthi2ftCRoltd~ ·Utilities-
0

Sub·Section 10 ........ 59«>-14 .. ~I .. MUOFA & Utilities -·BT 'J\k>rks ~ F'I •• } ••• . ' . ' ' . . . 
' ' ' ' . . . . . . . . . . . . . . . . . . ' . 

' .................................... :··· ............................................... ~-.... ....................................... ····! ....................................... ·········r .. . 

Trackw<l<ks ~576 

~20210 Eastbound : 

21-Sep-09 A13930 I Remove rent ng 

0&-0ct-00 

Page 4of 13 
- Actual WOrl< + + Milestone 

c:::::::J Normal - %Complete 



Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

A20220 Trackworl<s (324+324) 

A20230 Eastbound Carriageway 

A20260 \Nestbo"1d Carriageway 

East Section Weslbound Side 

A20300 \Nestbo"1d Carriageway 

Lothian Road Junction Ch 380-280 

Eastbound Side Ch.380-280 

Phase 1 

A13780 Excavate. lay a.nd concrete ducts 

A13790 Excavate and construct OLE bases 

10-1S. TRCK-69 Set Track Demob 58 I Remob 1C 

10-HHRCK-70 Set Trock(950m) 

A13820 Place Upper Concrete and Cure 

Phase1 

825270 Preparatia, for Haymari<et 

A6300 Establish Traffic Management & Temp. 
Fencing 

SECTION 2 HA YMARKl:T CORRIDOR 

56 SECTION 2HAYMARKET CORRIDOR 

02A Hay;.,arket Corridor 

Date Revision 
12-Jun--09 Construction Programme Updated V45 & Progress 

EDINBURGH TRAM NETWORK 
BILF I NG ~ I BERGER SIEMENS CAF 

(;IVII 

2009 

90 6% 25-Apr-09 A 06-Sep-09 Eastbound Carriageway 

136 23-Mior-00 A 2&-0ct-09 

147 11% 23-Mar-09 A I 2&-0ct-09 

61 0% 29-Aug-09' 2&-0ct-09 

19 25-Apr-09A 12-0ct-09 --------------------------·--------J-------·----·-·-·--------------------------·--- -· r·--------·----·----·-·-·----·-----~
2

~ ------i----------·------·----·----·----· -·-·----------\---

25 18% 25-Apr-09 A 12-0ct-09 

53 2~~09 11-0ct-09 

53 28-Ju~09 11-0cl-09 

3 0% 28·Ju~o9· 30-Jul-09 ! A8250 CJ ~stablishTrafficManagement&Temp. Fencing 

-----. --- --- -- ----- -- . . • . •.• • . --- -- ·-- - -- . - ---- • .• . • . . ------------ -- • -- ---A20320 •. -· - --- --- . • . -- -- - -- . - -- . • . . --- . . ------- -- • -- --- -- • --- -- . . - - - . • • . •. • . -- -- - -- . - ---- •. • . • . . --------- -- • 

141 17·Apr·09A 

23 90% 17·Apr-09A ••••••••===:;i. Excavate. lay and oon«ete ducts , . . 
54 90% 13·May-09A 

. . ............................ .............. ....... .................................................. . . 
Exc+ate and oonstruct OLE bases f . . . . 

100% 04-Jun-09 A . . . . . . . . Set Trade Demob 58 I Rem°!> 1C 

60 4% O~n-09A 
. . 

l••lf::= ::::::::::::::::::::==::::=::::::::::::::::::::::::::::::::::::::::::::==::==::::::::::::::::::::::::::::::::::::::::::::=::==J SetTrack(960m) 

64 0% 12-Jun-09 820 Place Upper Concrete and Cur~ 

~13830 
' ' . . ··-·-· ............................. , ..... ......... ................................... , . . .. . . .... .. . . ... . . .. .............. .......................... . .. ... .. . . ... . . ... . .. . ............. , .. . . . . ' . . . . . . . . 
' ' ' . . . . . 

205 02-Dec-OSA :JO-Sep-09 

20 30%, 02-Deo-08 A 01-Jul-09 
. ····- ................................... : ................................................... ~ ................................................................................................................ . 

Preparation foe Haymarket j j 

0% 29-Sep-09' 30-Sep-09 ! A6390 cj E . . 
712 31-Mar-OSA 22-Feb-11 

. . . . . . . . . . 
1067 41.35% 31-Mar-08 A 22-Feb-11 

. . 

7f2 31-Mar· OSA 22·feb- 11 

······ ............................. · ................................................. · ................................................................................................. . 

MUOFA&Util~ies • A~R•••ell8~mar1<et Y..-d lower 

' 

Chee... Approved Page 5of 13 
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Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

WBSSUM004 Haymarket Stalion Viaduct ($19) (WBS 
S<Jmmary) 

S19 SWstruclU'e 

1139 East Abutment 

508 Pier 4 

560 \NeSI Abument 

1099 Bulk excavation - Sub Base 

1109 OLE Foundations - Drainage 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

99 SECTION 05 ROSEBURN JUNCTION TO 
GOG AR 

05A Roseburn Junction (exc.) lo Balgreen Road (inc.) 

$20 Ooeumenta1Jon 

020210 'WPP and Fonn Clo Cf lent and NR 

020220 NR FO<m C Approv.,I 

$20 EstabUshmenl I Demolition I Site Clearance 

A20100 Agreemenl: o f Change (RR W alls) 

S20 Sl.bs1rucl1Je 

A20110 Agreemenl: o f Change 

72 

40 

23 

9 14 

1348 

821 

35 

0 

35 

40 

40 

10 

EDINBURGH TRAM NETWORK 
BILFING ~ I B E RGER SIEMENS CAF 

01·Sep-08 A 2Q.Oct·09 

30% 01-Sep·08 A 

0% 02·Sep-09 02·0ct·09 

31·0ct·07 A 06-0ec-11 

24-Aug·09 09-0ct-09 

0% 24·Aug,09 

0% 24-Aug-09" Q9.0ct·09 

15-May-09A 07·Aug,09 

0% 15-May-09A 07·Aug,09' 

10-Aug-09 21-Aug-09 

(;IVII 

2009 

Pier 4 

: 560 : ; West Abutment . 

j 192 I ~ I~ Pier 1 f 
. . . . . . . . . . . ' . ' 

8 25280 Site Clearance 

1099 Bulk Excavation - Sub Base 

···--- ----······················--· J---·-············································i -·---·-·····--------·····················-- 1109l····················--------··· ··· ·············r··· 

320 MUOFA&Utilities-Area 5 j . . . . · ····· ···················· ·· ·· · ·· ··y .. ············ ··························· · ······r· · ·· ········ ·········· ··························1·········· ·· ·· · ····· ············ ·· · ······ ······r··· . . . . . . ' . 
' • l • . . . . . . . . 

••J===============================:::i Murrayfiekt Aocornm~dationw«ksOesign 

••t:=:::i Oesii,, f0< S<>I Nallin~ 
' . . . 

270 WJ Re-design · proximity of F isting sewer f ( j 

j j 10740 • Issue Construdion era...,;ngs • W ~S Tram St~ Retaining Wall j l ! 10460 + Issue Construction Orav.ings • Mjyfield Stadium Tram stop i 
' ' ' ' . . ' . . 

. ' ' ······ ................................ 1··············· ........................................ r ...................................................... 1·············· ... ···················· ................ r .. ·· 

l i ::: .Vv1'P aoo r= C to Client and NR : 

. . 
' ' 

: : Agreement of Ch ange (RR Walts) ; 
.............. ··••· ...................... :··· ..................................................... ~· ............................................ •·••! ....................................................... . 

A20090 Trial Soil Naili~g 

30.. 40%, 17-A.pr-09A zz,.i:JJLu;i-1.iiioor·- ~-~========:;::==========i Agreement :0,Change 

.,._ __ oa_t_e_--+ _________ R_evi_ ·s_io_n ________ -+-C_h_ec_._ .. +-A~p~p_rCYV_ ed_~ Page6of13 
- Actual WOrl< + + Milestone 
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Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y 

Date 
12-Jun-09 

vity ame 

Demolition I Sile Clearance 

250 

Wall 3 Construction 

107 

Wall 4 Construclion 

825310 

825320 

825330 

825340 

825350 

Oemolsh Existing Buildings 

Sie Clearance 

ste Clearance 

Temporary Access Road 

PileCiJps 

Relajningwal 

waterproo1ing 

Foundations 

Revision 
Construction Programme Updated V45 & Progress 

BILFING ~ I B E RGER SIEMENS CAF 
(;IVII 

EDINBURGH TRAM NETWORK 

2009 

; 

20 0% 03-,M09 30-Jul-09 ~ pemotish Existi!IQ 8'Jildings 

10 17-Nov,,OSA 30-Jul-09 

10 50% 17-Na,-OSA 30-Jul-09 c::::::::::J Site Clearance 

235 17-Nov·OSA 29-0 el-09 

j c::::::::::J f ite Cteatance j 
. . 

Pie Caps 

10 50% 17-Nov-OSA 30-Jul-09 

15 0% 23-Ju~og· 
\ 13-~u~~ 

15-- 0% -14-Aug-09 03-Sep--09 

825320 Temporary Access Road 

825330 

5- 0% 04-Sep-09 10-Sep--09 825340 c::::::::::J Retaining Wall 

20 0% 11-Sep-09 08,-0ct-09 ; : 825350 

. ; ; =oo . . ' . . . . . . . . . . . . . . 

100 0% 12·>,m-09 Agreement of C~a 

15 21-Sep-09 09-0el-09 . . . . 
1 [ l 182 : 

0% 2H,ep-09 09-0ct-09 15 

20 24-Nov·OS A 29-Sep--09 

j : ~ite . . . . . . . . 

. . . . . . . 
380 Agreement of Ct,ange j : 

. . . . 
Tempf"'Y Woli<s Oe<ign • S21C Underpass ! ! 

SOS Re-Oe<ign (Ground lmpro""fent> • S210 j j 

Re-de-sis,. - S21 E Water al Leith Bridg~ j ) 
............................................ 1··············•u•••••••••••u••················r·--·······················••u••••••u••········j·············· .. ··················••u·········r··· 

' ' ' Agreement of Chanpe 

114 ?ite 

: ~ 458 , 

Chee... Approved Page 7of 13 
- Actual WOrl< + + Milestone 
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Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y 

WBSSum011 

625329 

811100 

vity ame 

Murrayfield Retas,ing Walls (S216) (WBS 
Summary) 
Agreement of Change 

Murrayfield Stacium Bulding Vbks 

Murrayfield Stadium Underpass (S21C) (WBS 
Summary) 

S21C EstablishmeMI I Oemollt.ion I Sile Cleeranee 

112 Sile C learance 

187 TemporaryWaks - Oemoliion 

S21C DoclMTienlation 

625339 Agreement of Change 

820290 WPP and Form c to a ient ~ d NR 

820300 NR Form C Approval Period 

620310 Clearance to Commence VW>r1cs a4'acel'i. to 
railway 

056 Balg reen Road (exc.) to Edinburgh Park Central (inc.) 

A20200 Proc1Xement of PC Beams- on hcfd pending 
te-design/change 

S23 Planned Rail Possessions 

620150 1111,d 10 Jun • Thixs 11 Jun 

820160 (All suns 00::JO • 08:30) 

S23 Slbstruch,e 

620361 Sooth Abutmenl 

1533 Earthwor1cs • Subbase 

1534 OLE foundations - Drainage 

1600 Bottom Bal ast - Ducts 

Coocre1e Slab Track 590m 

1544 O LE Foundations - Drainage - Duels 

EDINBURGH TRAM NETWORK 
BILFI NG ~ I BERGER SIEMENS CAF 

46 0% 12...,n-09 27-Jul-09 

80 0% 28-Ju~09' 

30 

10 0% 24-Aug-09" Q4..Sep--09 

20 0% 07-Sep-09' 02-0 ct-09 

47 12-Jun-09 t8-Au11-09 

67 0% 12...,n-09 17· Au11-09 

0% 26-Ju;;.og 26-Jun-00 

35 0% 29-Jun-09 17-Aug-09 

0% 18-Aug-09 13-Au11-09 

838 31·0ct·07 A 22·AUSl-11 

0 0% 12-Jun-09 12-Jun-00 

>0-Jun-09 A 12-Jun-09 

100% 1o-Jun-09 A 12-Jun-OO 

0% 12__.,n-09 12-Jun-OO 

193 02-Mar-09A 05-Jan·10 

110 5% 02-Mar-09 A 06-Nw09 

20 0% 01-Jun-09 A 09-Jul-09 

23 0% 1o-Ju~09 12·Au11-09 

23 0% 13-Aug-09 14-Sep-09 

43 09-Ju~09 08-Sep-09 

24 0% 09-Ju~og• 12-Au!l-09 

(;IVII 

2009 

329 Agr~ ment of Change 

81 1100 

10760 

"012 ...••••...••...•..•. •. . • . •. . .. :--··· ····· · · ····································· '··· · ····· ·········· ·····························'············ · · ··· ················ ··············'··· 

112 Site O earance 

187 

. . . ' 

339 Agreement of Changr f 

820290 I ~1 and Form C to Client and NR j j 

NR Fonn C Approval(Period 1 820300 

620310 Clearance to Com~ence Wor1cs adjacent to raiway ( . . . . . . . . . . . . . . ......................................................................................................................................................................................... 

MUOFA & utilities -6~3 Tram stop to South Gyfe Tram Stq, 

. . . . ··- ................................................................................... ~--· ................................................................................................ . 

160 

Procuremenl o f PC Beams-ion hold pends,g re-design/change 

Wed 10 Jun· Thurs 11 Jun i 

(All suns 00::io • 08:30) 

······ ·····················-····-··1·················-----------------------------··t···---------------------------------------------1-------------------····························r··· 

620351 

••t::::=:::::=:=::=:=::::· ::::::::=::::::l Ea.rthvrorks- Subbase ~ 
1534 i:::::;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;:i OLE Foundations • Dras,a9e 

1609 Bottom Balast · Ducts 

1544 c::=========:=;=====:i O LE Foundations· Oraina.ge Ducts 

>--~-Da_t_e~ --+~~~~~~~~-R_evi~ ·s_io_n~~~~~~~~-+-C_h_ec_._ .. +-A~p~p_r<YV~ ed~ ~ Page8of13 - Actual WOrl< + + Milestone 
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Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

1543 Trackwork 

SB-10C-TRCK·69 Track laying Demob 1A I Rem ob SB 

Dale Revision 
12-Jun-09 Construction Programme Updated V45 & Progress 

Chee... Approved 
JAC 

EDINBURGH TRAM NETWORK 
BILFING ~ I B E RGER SIEMENS CAF 

0% 29-.kl~09 31·JUl·09 

1543 

(;IVII 

2009 

SB-10C·TRCK-69 =: Track laying Demob 1A I Remob SB 

58· 100-TRCK,70 

Trackw«k 

Track laying 

. . . . . . . . . . . . 
•·· •· · ·· ·••• •· ·•• •· ·• · · • · • · · • · •· · ·· .··· ·• · · ·•• · · ·• · • · · •· ••· •· ·•· • · ·• · ••••• •· ·• · ·• ·• ·· r · -~- ·· •· · ·•• ·· ·••· · ·• · • · · • · • · · •· ·•· • · ·• · ••••• •· ·1· •• •• • • • • • • • • • •• • ••• •• •••• • ••• • • • • • • • • •• ••• •• ··r··· . . . . . . . . . . . . . . . . 

Issue ConstructKlfl Drawing~ - W1 1 j j \ 
Issue Construction Drawing~ · S26 \ l . . . . . . 
S26 "On Hold• awaiting TIE ?ecision on de1ir,i , , 

~ ::::;::::;::::;::::;::::;::::;::::;::::;;:, ::::;::::;::::;::::;::::;::::;::::;::::;::::;::::;::i W11 • R .. ~eslgn • 
. . . ' •·•··· ................ . . . ... . . ..... ., . . .•. . . .••. . .• . • . .••.••.•.••...•.•..••••.•..•••.. r . ....... . ..... ... . . .. . . . .... . ................... , ...... . . . ... . . .. . ..... ... ...... .. . . . . .......... r··· . . . . . . . . . . . . . . . . 
i ) WBSSum016 ' Bankhead Retain 

. . . . . . . . . . 
i 127 Retoinilg wa!t C . . . . . . . . . . . . . . . ...... ..... ........ . .. . .. .. ........... .. . .. .. .................. ...... ......... .. .. . .. ....... ... ...... ........................................ ... ....... .......... . ................ . 

Agreement of Change 

156 

. . . . 
1 223 Etuthworil;s and Subbase : : . . . . . . . . I 510 • • OLE Foundations · Draina9e • Dur 

. . . . 
~========;::::=============::::;.===i Agreemenl of Change , ................................................ 1 ................................................................... r ........................................................... 1 .......................................................... r .. ·· 

jll•lj::::::;=======:;:' =======::i Earthworks andSub~ase j ! 
500 OLE Fot.W'ldations · Drainage 

859 Ouctsal'd 

58-08-TRCK·70 

.............. ··••· ....................... : .. , .......................................................... ~· ...................................................... •·••! .............................................................. . 

Scottish Water - Outfall Ccnf ent 

Page 9of 13 
- Actual WOrl< + + Milestone 

c:::::::J Normal - %Complete 



Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

WBSSum018 Edinburgh Part< Station Bridge ($27) (W8S 
Summary) 

S27 Planned Rail Possessions 

820080 Wed 10Jun-ThlXS 11 Jun 

820090 (All S...ns 00:30 - 08:30) 

S27 Superstructure 

820110 superstructure 

S27 Finishes 

13440 Nath Approach Ramp 

869 Fencing 

490 O LE Foundations - Drainage 

829 Traclc Formation· Oucts 

05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 

151 

151 

351 

53 

10 

19 

16 

829 

EDINBURGH TRAM NETWORK 
BILFING ~ I BERGER SIEMENS CAF 

0% 12-.Am-09' 12-Jun-OO 

0% 12-Jun-09 12-Jun-00 

08·Apr-09A 22-Jan·10 

15% 08-Apr·09 A 

45% 01~ay-09 A 

0% 24-Aug-09 1S.-Sep-09 

0% 18-Sep·09 12·0ct·09 

13-May-OSA OtHle<>-11 

080 

090 

Wed 10 Jun - Thurs 11 Jun I 
(All S...ns 00:30 - 08:30) 

2009 

(;IVII 

~ ; . . 

North ~pproach Ramp 

South ~pproadl Ramp 

' ' . ' . ' . . . ' 

j ; Ea~ Subbase r 

490 c======================:i OlEFoundations f 

829 

' ' ...................................................................................... ~·············· ....................................................... . 
137 05C Edilburgh Part< (exc.) to Gogar1>um (inc.) 1225 25.89% 13·May-08A 06-0ec-11 

690-2/316 MUOFA & Ulii lies - Gogarbum TS to 
Edinburgh Part< TS BT Worl<s 

0 0% 12-.Am-09' 

$28 ES'tablishmenl I Demolition I Site Clei!f'MCe 79 

Date Revision Chee... Approved 
12-Jun-09 Construction Programme Updated V45 & Progress JAC 

2/316 MUOFA & utilities· Gogarb'f° TS to Efinbwgh Park TS BT Works 

MUOFA &utillties-GdJl;S~~~-~tkTS 

. . ' 
' ' . . ................................... , ................................................. , ............... ............................. .... , ....................... .................. ...... , .. . . . . ' . . . . . . . . 
' ' ' . 
' ' Gyte Centre rt, mstop Retaining Wal (W19) ('NBS Summary) !, 

-===;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;=i Agreement of Change l ! 
. . 
' ' 

139 , wall Construct~ ) ......................................... 1·············· .......................................... r ........................................................... 1 .. ·····-····-·· .. ·--················ .................... r .. ·· 
l ! 140 ' 

183 

EarthWO<ks and sjibb 

' ' . . 

' ' ' ' ~- .......... ·-··· ..................... · ..................................................... ;. ..................................................... ·-·· ............................................................ . . . 

Re-design S2ll AS Underpass 

Page 10 of 13 
- Actual WOrl< + + Milestone 

c:::::::J Normal - %Complete 



Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

173 Conslruci Temporary Road (Piing failed due to 
Obstrudions) 

153 W:>ric:ing aro~d BT ducts 

S28 Cons1ruc1fon 

SECTION 06 GOGAR DEPOT 

20 

46 

893 

EDINBURGH TRAM NETWORK 
BILFI NG ~ I B E RGER SIEMENS CAF 

(;IVII 

2009 

Construci Temporary ~oad (Piing failed due to Obstruciions) 

0% 04-Sep-09 02·0ci·09 js3 

15-0d-08 A 04-Sep-09 

Phase 1 

145 Soi Nai ing l r 1 r 
. . . . . . . . . . . . . . . 

Agreement of Change 

......................... ..... ..... -i ................................................. ; ................................................. ;-···········-· ····-··········-·················'··· 

Scottish Wider - Outfall Co~ enl 

148 

28-Sep-07 A 17·May-11 --·--- -·--·---··---·----·-·--·----· r·······---····------·--------·----·---·---··--·r· -·- -·---····---·--····--·-·----------·----·----1---·------ ·- -· -······---·--··---····----·-·--··t--· 

150 SECTION 06 GOGAR DEPOT 1329 46.96% 28-Sep-07 A 17·May.11 

06A Gogar Oepo1 893 

1179 North Side 45 

1209 Car Park & Hardstanding 160 

1219 Track & Slabli"lg Area 70 

1229 Shunting Area 70 

Date Revision Chee... Approved 
12.Jun..09 Construction Programme Updated V45 & Progress JAC 

28-Sep-07 A 17·May· 11 

0% 13-.kl~09 

0% 25-Aug-09 1 21-Apr:,o 

0% 25-Aug-09 01-()eo,09 

0% Os.Sep-09 15-0eo-09 

MUOFA & Uliities • Oeget~OllrimO\follteamiin 
' . . . ...... ·····························,···--···········--··················-·······-····r·········· --··· ········--···--·············-····,-····--···········--················--····-····,··· ' . ' . . . . . . . . . . . ' . . . . . 
' . . ' . . . . . ' . . . ' ' . 

Issue Construction Drawlng1 • Procurement ! l i 
. . . . . . 
' , : Earthwor1cs ~o. 

........ . ...................................... .: ........................................................... ~.. .. . . .. . . . ..... . .. . . . . . . ... .. . . . .. ........ .. .. . .. .. .. . . .. . . ........ ... .. . . .... .. . . ..... . . . . . . . . . .. . . . ... .. .... .. ........ . 
1289 

J::========;:::==== Agreement of Change 

1179 North Side 

, 1209 i::==~.===========================;:::I . . . . . 
....... ...... ............... ....... : ' .... 0 .................................... ~......... 0 ............. 1219 ...... 0 ••• 0 0 • • 0 0 0 •• 0 • 0 

1229 

Agreement of C~ange 

1189 

Page 11 ol 13 
- Actual WOrl< + + Milestone 

c:::::::J Normal - %Complete 



Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

A 17170 Foundations 

A17180 Subst:ruelure and Superstruct1Xe (Steelwork) 

Procuremen1 

306 Orde< REC supply from S<lottish Power 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

50 

64 

0 

823 

BILFING ~ I BERGER SIEMENS CAF 
(;IVII 

EDINBURGH TRAM NETWORK 

2009 

A 17170 

0% 18-$ep-09 26-Nw-09 A17180 

01-Ma)"09A 22-0ct-09 

••• •••••••••••••••••••• • . •. 316 ···· :--········ · · ······ ························· ····· · '· · · · ····· ····················· ··················'······· ···· · · · ··· ········· · ···· ·· ··· ·· ····· ····'··· 

15-Ma)"OS A 26-Sep-11 

306 • Order REC rp 
155 SECTION 07 GOGAR TO EDINBURGH 

AIRPORT 
1216 31.26% 15-Ma)"OSA 26-Sep-11 

07A Gogarburn (exc.) to Edinburgh Airport (inc.) 823 15-Ma)"OSA 26-Sep-1 I 

.................................................................................... ...... ............................................................................................ 

MUOFA & Utilities -

. . . . 
iiiliiil~:::::::::::::::::::::::::::::::

1

:::::::::::::::::::::::::::5 Site and Vegetation Ctet"ce l [ 
S29 SWs1ruc11Je 30 04·Mar·09A 

219 West Abutment·Reinforoe<I Earth 15 85% 04-Mar-09 A c::::::::::J West Abutment·Reinforoed Earth 

189 East Abutment-Reinforced Earth 15 85% 1J.Mar·09 A 

S29 Estabtishment I Oemoli11on I Sile Clea.-ance 128 12-Jun-09 

. . . . 
jiiiiiiijiliiiii==::::':=::::'.::::'::=:::i East Abwnent-Reinforced Earth [ j I 

13041 Treat area of contaminated land 130 0% 12-.>.m-09 

S29 Sl4)9fstructure 65 10-Aug-09 

239 Bridge Deck 41 0% 10.Aug-09" , 239 , , 
........................................ ~ ........................................................ ~ ....................................................... , .......................................................... . 

i ! j 199 . . . . . . . . . . . . . . . ••1--------~"'9 Gogart>um C<Mert No.1 (530) (WBS S<Jmma,!y) 

249 = Precast CtAvert Un~si 
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· · 269 Backfill and Finishes : 

Agreement of C~ange 
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Three Month Look Ahead Programme 

June 2009 - September 2009 
ct y vity ame 

825369 

196 Divert FICM'&-Bulc: Excavation 

279 Precast CUivert Unls 

289 Reinforced Coocrete """"' and \l\lngwalls 

299 Ba.clrnll and F.-.ishes 

Date Revision 
12-Jun-09 Construction Programme Updated V45 & Progress 

30 

6 

5 

20 

11 

Chee... Approved 
JAC 
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024 . . . . . . . . . . . . 
•·· •· · ·· ·••• •· ·•• •· ·• · · • · • · · • · -~- ·• .···••· · ·•• · · ·• · • · · •· ••· •· ·•· •· ·• · ••••• •· ·• · ·• ·• ·· r · -~- ·· •· · · ·• ·· ·•• · · ·• · • · · • · • · · •· ·•· •· ·• · ••••• •· ·1· •• •• • • • • • • • • • •• • ••• •• •••• • ••• • • • • • • • • •• ••• •• ··r··· . . . . . . . . . . . . . . . . . . . . 

Agreement of Change . . . ' 
' ' 

150 
' ' 

...... -------------------------------c=J GogarbumCulv<rtNo.2 (S31)(WBSSummary) 

•••••••••••••••••••••. . • . •.• • . ••• •• :---·· · · ···· · ·· · · · ·························· ······: · ··· ···· · ····· ··· · · ·· · · · ··-~ -- Backlllandfinir ············ ········· ········ · ·············r··· 

. . . Fo 
0% 12-,Nn-09 11-Jul-09 369 t=========.::====:i Agreemenl of Change 

0% 13-,N~09 20-Jul-09 196 ~ Divert Flows-BIA~ Excavation 
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0% 18-Aug-09 ) 1<-Sep-09 
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m 
BILFINGER BERGER SIEMENS CAF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.4 Tram Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 2-3, to 20 June 2009 

CEC00624393 0122 



QIF 
Id 

2 
GENERAL 

NTP 

Name 

3 ENGINEERING 
4 BASIC ENGINEERING 

5 MOCK-UP 

6 DESIGN & MANUFACTURING MOCK-UP 

7 APPROVAL MOCK-UP 

8 UNDERFRAME DESIGN 

9 

10 

11 

CARBODY DESIGN 

LIST OF STEEL MATERIALS 

INSTALLATIONS DESIGN 

12 INTERIORS& FINISHING DESIGN 

13 BOGIES DESIGN 

14 1st TRAMSET PROCUREMENT 
15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

SYSTEMS 
SPECIFICATIONS 

SELECTION OF SUPPLIERS 

ORDERS 

INTERFACE 1-Systems Interface Basic Definition 

CAFSYSTEMS 

TPDS 

RADIO 

BUS TRACKER 

INTERFACE 2- Systems Interface Complete Definition 

CAFSYSTEMS 

TPDS 

RADIO 

BUS TRACKER 

MANUFACTURING & PURCHASING & TESTING 

DELIVERY PREASSEMBLIES COMPONENTS 

DELIVERY FIRST EQUIPMENT 

OTHERS COMPONENTS & MATERIALS 

STEEL MATERIALS 

CARBODY COMPONENTS 

INSTALLATIONS COMPONENTS 

36 INTERIORS & FINISHING COMPONENTS 

37 1st TRAM MANUFACTURING & TESTING 
38 BOOYSHELLS MANUFACTURING 

39 JIGS & TOOLING MANUFACTURING 

40 FRAME TOOLING 

41 BODYSHELL TOOLING 

42 1st BODYSHELL MANUFACTURING 

43 FIRST PIECES LOT 

V1 

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NElWORK 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

98% 

99% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

97% 

100% 

87% 

98% 

100% 

100% 

100% 

92% 

52% 

100% 

100% 

100% 

100% 

100% 

100% 

Start 

06/05108 

06/05/08 

06/05108 

06/05/08 

13/05108 

13105/08 

30/09/08 

01/07/08 

28108/08 

11/06,08 

24/10/08 

25/11 /08 

23107/08 

06/05108 

06/05108 

06/05/08 

21/05,08 

17/06/08 

30/07/08 

30/07/08 

30/07/08 

30/07/08 

30/07/08 

25/09108 

25109/08 

25/09/08 

25109/08 

25/09/08 

27/06/08 

15/04/09 

15/04/09 

11/06108 

11/06/08 

24/10/08 

16/12/08 

17/02/09 

14111/08 

14111/08 

14111/08 

14111,08 

12101/09 

25/11/08 

25111/08 

PROJECT PLANNING up to 30th of June 

Finish 

06/05/08 

06/05108 

15105/09 

13111/08 

05/11/08 

29/09108 

05/11/08 

24/11/08 

29/04/09 

11/06108 

14104/09 

15105109 

15101/09 

10/07/09 

10107/09 

04/06108 

01107108 

29/07/08 

29104109 

3111().108 

09101109 

04102109 

29/04109 

29/04/09 

15112108 

06/02109 

04103109 

29/04/09 

10107109 

15104/09 

10/07109 

10/07/09 

24111108 

16/03109 

29105109 

10/07109 

04106/10 

02/06109 

16/03/09 

09/02109 

16103109 

16/04109 

07/01/09 

2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

' • 

• 

1 of 7 

liiiiiil===~~!iiJ!ii!iiJ!ii! Bus Tracker not officially closed 

Not officially closed 

+ Preassembly material not available 

~ 

<Y2106/09 



QIF 
SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NElWORK 

PROJECT PLANNING up to 30th of June 

Id Name % Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

44 FRAME'S SUBASSEMBUES 100% 08/01/09 06/02109 l@i!il 
45 FRAME ASSEMBLY & WELDING 100% 09/02/09 12/03109 iii 
46 FRAMEFAI 100% 13103/09 13103109 I 
47 BODYSHELL'S SUBASSEMBLIES 100% 09/02/09 13103109 iii 
48 BODYSHELL ASSEMBLY & WELDING 100% 16/03/09 15104/09 ii 
49 BODYSHELL FAI 100% 16/04/09 16/04/09 I 
50 REMAINING BODYSHELLS MANUFACTURING 100% 18/02/09 02/06/09 

51 2nd BODYSHELL MANUFACTURING 100% 18/02/09 22/04/09 ~ 
52 3rd BODYSHELL MANUFACTURING 100% 27/02/09 04/05109 i!!im 
53 4th BODYSHELL MANUFACTURING 100% 09/03/09 12/05109 -54 5th BODYSHELL MANUFACTURING 100% 16/03/09 19/05109 iii!ii!i!iii 
55 6th BODYSHELL MANUFACTURING 100% 23103/09 26105109 -56 7th BODYSHELL MANUFACTURING 100% 30/03/09 02/06109 ~ 
57 FINISHING 34% 17/04/09 25/11/09 

58 1st MODULE FINISHING 50% 17/04/09 08/10/09 

59 PAINTING 100% 17/04/09 08/05109 

60 FINISHING 42% 08/05/09 08/10/09 

61 REMAINING MODULES FINISHING 32% 23/04/09 25/11/09 

62 2nd MODULE FINISHING 46% 23104/09 16/10/09 

63 3rd MODULE FINISHING 39% 05/05/09 27/10/09 

64 4th MODULE FINISHING 33% 13105/09 04/1 1/09 

65 5th MODULE FINISHING 29% 20/05/09 11/11/09 

66 6th MODULE FINISHING 24% 27/05/09 18111/09 

67 7th MODULE FINISHING 19% 03/06/09 25111/09 

68 1st TRAMSET BOGIES MANUFACTURING 41% 20/04/09 10/11/09 

69 1st TRAM FACTORY TESTS 0% 09/10/09 05/01/10 

70 1st TRAM DYNAMIC TESTS 0% 06/01/10 12/03110 ~ 
71 1st TRAM TRANSPORT 0% 15/03/10 09/04/10 ~ 
72 DELIVERY OF THE 1st TRAM 0% 09/04/10 09/04/10 • 73 COMMISSIONING OF THE 1st TRAM 0% 12104/10 04/06110 ~ 
74 

V1 2of7 <Y2/06/09 



QII= 
SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NElWORK 

PROJECT PLANNING up to 30th of June 

Id Name % Start Finish 2008 2009 2011 
M A M J J J J A S O N D E F M A M A S O N D E F M A M J J 

75 REMAINING TRAM's 4% 18/03109 04102/11 

76 2nd Tram 24% 18/03109 04106/10 

77 BODYSHELLS MANUFACTURING & FINISHING 41% 18103/09 24/12/09 ~ 
78 FACTORY & DYNAMIC TESTS 0% 09/12/09 19/04110 

79 TRANSPORT 0% 19/04/10 10/05110 ~ 
80 DELIVERY OF THE TRAM 0% 10/05/10 10105110 • 81 COMMISSIONING OF THE TRAM 0% 10/05/10 04/06110 ~ 
82 3rd Tram 20% 07/04/09 04106/10 

83 BODYSHELLS MANUFACTURING & FINISHING 33% 07/04/09 20/01/10 

84 FACTORY TESTS 0% 05/01/10 22/03110 ~ 
85 TRANSPORT 0% 22/03/10 12/04110 W.I 
86 DELIVERY OF THE TRAM 0% 12/04/10 12/04110 • 87 COMMISSIONING OF THE TRAM 0% 12/04/10 04/06110 la! 
88 4th Tram 16% 29/04/09 04106/10 

89 BODYSHELLS MANUFACTURING & FINISHING 25% 29/04/09 09/02/10 

90 FACTORY TESTS 0% 25/01/10 29/03110 ~ 
91 TRANSPORT 0% 29/03110 19/04110 ~ 
92 DELIVERY OF THE TRAM 0% 19/04/10 19/04110 • 93 COMMISSIONING OF THE TRAM 0% 19/04/10 04/06110 -94 5th Tram 12% 20/05109 04/06110 

95 BODYSHELLS MANUFACTURING & FINISHING 17% 20/05/09 01/03110 

96 FACTORY TESTS 0% 12/02/10 05/04110 .i 
97 TRANSPORT 0% 05/04/10 26104110 Iii 
98 DELIVERY OF THE TRAM 0% 26/04110 26104110 • 99 COMMISSIONING OF THE TRAM 0% 26/04/10 04106110 ~ 
100 6th Tram 3% 19106109 05/07/10 

101 BODYSHELLS MANUFACTURING & FINISHING 5% 19/06/09 16/03110 

102 FACTORY TESTS 0% 26/02/10 01/06110 ~ 
103 TRANSPORT 0% 01/06/10 15/06110 ~ 
104 DELIVERY OF THE TRAM 0% 15106/10 15/06110 • 105 COMMISSIONING OF THE TRAM 0% 15/06/10 05/07/10 ml 
106 7th Tram 0% 21/07/09 05107/10 

107 BODYSHELLS MANUFACTURING & FINISHING 0% 21/07/09 31/03110 

108 FACTORY TESTS 0% 15103/10 01/06110 ~ 
109 TRANSPORT 0% 01/06/10 15/06110 ~ 

0 110 DELIVERY OF THE TRAM 0% 15/06/10 15106110 • m 111 COMMISSIONING OF THE TRAM 0% 15106/10 05/07/10 ~ 
0 112 8th Tram 0% 17/09/09 04108/10 

0 113 BODYSHELLS MANUFACTURING & FINISHING 0% 17/09/09 15104110 
0 

114 FACTORY TESTS 0% 30/03110 01/07/10 ~ en 
N 115 TRANSPORT 0% 01/07/10 15107/10 ~ .s::i. 116 DELIVERY OF THE TRAM 0% 15/07/10 15/07/10 • w 
U) 117 COMMISSIONING OF THE TRAM 0% 15107/10 04/08110 W.I w 
I V1 3of7 02106/09 
0 
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QII= 
SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NElWORK 

PROJECT PLANNING up to 30th of June 

Id Name % Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N O E F M A M J J A S O N O E F M A M J J 

118 9th Tram 0% 20/10/09 04108/10 

119 BODYSHELLS MANUFACTURING & FINISHING 0% 20/10/09 30/04/10 

120 FACTORY TESTS 0% 14/04110 01/07/10 ~ 
121 TRANSPORT 0% 01/07/10 15/07/10 ~ 
122 DELIVERY OF THE TRAM 0% 15/07/10 15107/10 • 123 COMMISSIONING OF THE TRAM 0% 15/07/10 04/08110 ~ 
124 1oth Tram 0% 20/11/09 04/08110 

125 BODYSHELLS MANUFACTURING & FINISHING 0% 20/11/09 17/05.110 

126 FACTORY TESTS 0% 29/04/10 01/07/10 ~ 
127 TRANSPORT 0% 01/07110 15107/10 i 
128 DELIVERY OF THE TRAM 0% 15/07110 15107/10 • 129 COMMISSIONING OF THE TRAM 0% 15/07110 04/08110 I@ 
130 11th Tram 0% 09/12109 03/09/10 

131 BODYSHELLS MANUFACTURING & FINISHING 0% 09/12/09 01/06110 

132 FACTORY TESTS 0% 18105/10 02/08110 ~ 
133 TRANSPORT 0% 02/08/10 16/08110 ~ 
134 DELIVERY OF THE TRAM 0% 16/08110 16/08110 • 135 COMMISSIONING OF THE TRAM 0% 16/08/10 03/09110 ~ 
136 12th Tram 0% 24112109 03/09110 

137 BODYSHELLS MANUFACTURING & FINISHING 0% 24/12/09 16/06110 

138 FACTORY TESTS 0% 02106/10 02/08110 ~ 
139 TRANSPORT 0% 02/08/10 16/08110 i 
140 DELIVERY OF THE TRAM 0% 16/08/10 16108110 • 141 COMMISSIONING OF THE TRAM 0% 16/08110 03/09110 ~ 
142 13rh Tram 0% 15/01110 05110/10 

143 BODYSHELLS MANUFACTURING & FINISHING 0% 15/01110 01/07/10 ~ 
144 FACTORY TESTS 0% 18106/10 01109110 ~ 
145 TRANSPORT 0% 01/09/10 15109110 ~ 
146 DELIVERY OF THE TRAM 0% 15/09/10 15/09110 • 147 COMMISSIONING OF THE TRAM 0% 15109/10 05/10/10 ~ 
148 14th Tram 0% 01/02/10 05/10/10 

149 BODYSHELLS MANUFACTURING & FINISHING 0% 01/02110 16/07/10 ~ 
150 FACTORY TESTS 0% 05/07/10 01/09110 ~ 
151 TRANSPORT 0% 01/09/10 15109110 ~ 
152 DELIVERY OF THE TRAM 0% 15/09/10 15/09110 • 0 153 . COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10 ~ 

m 154 15th Tram 0% 16/02/10 05/10110 

0 155 BODYSHELLS MANUFACTURING & FINISHING 0% 16/02110 02/08110 ~ 
0 156 FACTORY TESTS 0% 20/07/10 01/09110 -0 
en 157 TRANSPORT 0% 01/09/10 15/09110 ml 
11.l 158 DELIVERY OF THE TRAM 0% 15/09/10 15109110 • .s::i. 159 COMMISSIONING OF THE TRAM 0% 15/09/10 05/10/10 ~ w 
U) 160 16th Tram 0% 25102/10 04/11/10 

I 
w 
0 
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QIF 
Id 

161 

162 

163 

164 

165 

166 

167 

168 

169 

170 

171 

172 

173 

174 

175 

176 

177 

178 

179 

100 

181 

182 

183 

184 

185 

186 

187 

188 

189 

190 

191 

192 

193 

194 

195 

196 

197 

198 

199 

200 

201 

202 

203 

V1 

Name 

BODYSHELLS MANUFACTURING & FINISHING 

FACTORY TESTS 

TRANSPORT 

DELIVERY OF THE TRAM 

COMMISSIONING OF THE TRAM 

17th Tram 
BODYSHELLS MANUFACTURING & FINISHING 

FACTORY TESTS 

TRANSPORT 

DELIVERY OF THE TRAM 

COMMISSIONING OF THE TRAM 

18th Tram 
BODYSHELLS MANUFACTURING & FINISHING 

FACTORY TESTS 

TRANSPORT 

DELIVERY OF THE TRAM 

COMMISSIONING OF THE TRAM 

19th Tram 
BODYSHELLS MANUFACTURING & FINISHING 

FACTORY TESTS 

TRANSPORT 

DELIVERY OF THE TRAM 

.COMMISSIONING OF THE TRAM 

20th Tram 
BODYSHELLS MANUFACTURING & FINISHING 

FACTORY TESTS 

TRANSPORT 

DELIVERY OF THE TRAM 

COMMISSIONING OF THE TRAM 

21st Tram 
BODYSHELLS MANUFACTURING & FINISHING 

FACTORY TESTS 

TRANSPORT 

DELIVERY OF THE TRAM 

COMMISSIONING OF THE TRAM 

22nd Tram 
BODYSHELLS MANUFACTURING & FINISHING 

FACTORY TESTS 

TRANSPORT 

DELIVERY OF THE TRAM 

COMMISSIONING OF THE TRAM 

23rh Tram 
BODYSHELLS MANUFACTURING & FINISHING 

SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NElWORK 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 
0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 
0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Start 

25/02110 

04108/10 

01110110 

15110110 

15110110 

08/03110 

08/03/10 

13108110 

01110/10 

15110/1 0 

15/10110 

17/03110 

17103110 

25/08110 

01110110 

15110110 

15110/10 

26103110 

26103/10 

01/09/10 

01/11 /10 

15/11 /10 

15/11 /10 

06/04/10 

06/04/10 

10109/10 

01/11110 

15/11/10 

15/11110 

15/04/10 

15/04/10 

21/09/10 

01111 /10 

15111 /10 

15/11 /10 

26/04/10 

26104/10 

30/09/10 

01/12110 

15/12110 

15/12110 

05/05110 

05105/10 

PROJECT PLANNING up to 30th of June 

Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

11/08110 ~ 

01/10/10 (BJ.I 
15110/10 m 
15/10/10 • 

~ fflO ~ 

04/11/10 

20/08110 

01/10/10 

15/10/10 

15110/10 

04111/10 

04111/10 

31/08110 

01/10/10 

15110/10 

15110/10 

04/11/10 

03/12/10 

09/09110 

01/11110 

15111/10 

15/11/10 

03!12110 

03/12110 

20/09110 

01/11/10 

15111/10 

15111/10 

03!12110 

03/12/10 

29/09110 

01/11/10 

15111110 

15111/10 

03!12110 

04/01/11 

08/10/10 

01/12110 

15112110 

15112110 

04/01/11 

04/01/11 

19/10/10 

5of 7 02106/09 



QII= 
SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NElWORK 

PROJECT PLANNING up to 30th of June 

Id Name % Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N O E F M A M J J A S O N O E F M A M J J 

204 FACTORY TESTS 0% 11110/10 01/12110 .i 
205 TRANSPORT 0% 01/12110 15/12110 ~ 
206 DELIVERY OF THE TRAM 0% 15/12/10 15/12110 • 207 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11 

208 24th Tr am 0% 14/05/10 04/01/11 

209 BODYSHELLS MANUFACTURING & FINISHING 0% 14/05/10 28110/10 

210 FACTORY TESTS 0% 20/10/10 01/12/10 

211 TRANSPORT 0% 01/12/10 15/12/10 

212 DELIVERY OF THE TRAM 0% 15/12/10 15/12/10 

213 COMMISSIONING OF THE TRAM 0% 15/12/10 04/01/11 

214 25th Tram 0% 25/05/10 04/02111 

215 BODYSHELLS MANUFACTURING & FINISHING 0% 25/05/10 08/11/10 

216 FACTORY TESTS 0% 01/11 /10 03/01/11 

217 TRANSPORT 0% 03/01111 17/01/11 

218 DELIVERY OF THE TRAM 0% 17/01 /11 17/01/11 

219 COMMISSIONING OF THE TRAM 0% 17/01 /11 04/02/11 

220 26th Tram 0% 03106110 04/02111 

221 BODYSHELLS MANUFACTURING & FINISHING 0% 03/06/10 17/11/10 

222 FACTORY TESTS 0% 10/11/10 03101/11 

223 TRANSPORT 0% 03/01 /11 17101111 

224 DELIVERY OF THE TRAM 0% 17101 11 1 17101111 

225 COMMISSIONING OF THE TRAM 0% 17101/11 0410 2111 

226 27th Tram 0% 14106110 04/02111 

227 BODYSHELLS MANUFACTURING & FINISHING 0% 14106/10 26/11/10 

228 FACTORY TESTS 0% 19111 /10 03/01/11 

229 TRANSPORT 0% 03/01 /11 17/01/11 

230 DELIVERY OF THE TRAM 0% 17/01 /11 17/01/11 • 231 COMMISSIONING OF THE TRAM 0% 17/01/11 04/0 2111 ~ 
232 

V1 6of 7 <Y2106/09 



QII= 
SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NElWORK 

PROJECT PLANNING up to 30th of June 

Id Name % Start Finish 2008 2009 2010 2011 
M A M J J A S O N D E F M A M J J A S O N O E F M A M J J A S O N O E F M A M J J 

233 REMAINING TRAM's DELIVERIED 0% 10/05110 17/01/11 

234 2nd, 3rd, 4th & 5th Trams 0% 10/05/10 10/05110 

235 6th & 7th Trams 0% 15106/10 15106110 

236 8th, 9th & 10th Trams 0% 15/07/10 15/07/10 

237 11th & 12th Trams 0% 16/08/10 16/08110 

238 13th, 14th & 15th Trams 0% 15/09/10 15/09110 

239 16th, 17th & 18th Trams 0% 15110110 15/10/10 

240 19th, 20th & 21stTrams 0% 15/1 1/10 15/11/10 

241 22nd, 23rd & 24th Trams 0% 15/12/10 15/12/10 

242 25th, 26th & 27th Trams 0% 17/01n1 17101/11 

243 REMAINING TRAM's COMMISSIONED 0% 04/06110 04/02111 

244 2nd, 3rd , 4th & 5th Trams 0% 04/06/10 04/06110 

245 6th & 7th Trams 0% 05/07/10 05/07/10 

246 8th, 9th & 10th Trams 0% 04/08/10 04/08110 

247 11th & 12th Trams 0% 03/09/10 03/09110 

248 13 th, 14th & 15th Trams 0% 05/10/10 05/10/10 

249 16th, 17th & 18th Trams 0% 04/11110 04/11/10 

250 19 th, 20th & 21st Trams 0% 03/12/10 03/12/10 

251 22nd, 23rd & 24th Trams 0% 04/01/11 04/01/11 

252 25th, 26th & 27th Trams 0% 04/02/11 04/02/11 • 253 SHADOW RUNNING 0% 18104/11 16/07/11 ~ 
254 OPENING PASSENGER CARRYNG SERVICE 0% 16107/11 16/07/11 • 255 TRAINING COURSE 0% 05102/10 12/07/10 

256 1st course 0% 05/02/10 11/02/10 

257 2nd course 0% 06/07110 12/07/10 
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INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

"EDINBURGH TRAM" 

1. ENDEREZADO DE CAJA I BODYSHELL STRAIGHTEN 

G-4 Bodyshell straighten 

A-4 + B-4 Bodyshells in the measurement jig 

02-06-2009 
1/6 

CEC00624393 0130 


