
INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

"EDINBURGH TRAM" 

3.- CAJAS PINTADAS I PAINTED BODYSHELLS 

B-2 Painted 

4.- MONTAJE DE PAVIMENTO/ FLOOR COVERING ASSEMBLY 

A-1 Floor cover assembly 

02-06-2009 
2/6 
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INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

"EDINBURGH TRAM" 

5.- MONTAJE DE VENTANAS I WINDOW ASSEMBLY 

G-1 Window assembly 

B-1 Wiring 

02-06-2009 
3/6 
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INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

"EDINBURGH TRAM" 

C-1 Wiring 

02-06-2009 
4/6 

7.-MONTAJE DE APARATOS EN CUBIERTA I ROOF EQUIPMENT ASSEMBLY 

B-1 Roof 

CEC00624393 0133 



INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

"EDINBURGH TRAM" 

UNIT STATUS 

A-1 
Painted 
Finishing process (floor covering assembly) 

B-1 
Painted 
Finishing process (wiring) 

C-1 
Painted 
Finishing process (wiring) 

F-1 
Painted 
Finishing process (wiring) 
Painted 

G-1 Finishing process (floor covering and windows 
assembled, wirina) 

D-1 
Painted 
Finishing process (wiring) 

E-1 
Painted 
Finishing process (Floor panels assembled) 

UNIT STATUS 
A-2 Painted 
B-2 Painted 
C-2 Painting process 
F-2 Paintina process 
G-2 Paintinq process 
D-2 Painting process 
E-2 Painting process 

A-3 
Bodyshell assembly finished. To begin the process 
of aintin 
Bodyshell assembly finished. To begin the process 
of aintin 

B-3 

C-3 
Bodyshell assembly finished. To begin the process 
of aintin 

F-3 
Bodyshell assembly finished. To begin the process 
of aintin 

G-3 
Bodyshell assembly finished. To begin the process 
of aintin 

D-3 
Bodyshell assembly finished. To begin the process 
of aintin 

E-3 
Bodyshell assembly finished. To begin the process 
of aintin 

02-06-2009 
5/6 
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INFORME DE AVANCE DE FABRICACION 
MANUFACTURING STATUS 

"EDINBURGH TRAM" 

UNIT STATUS 
A-4 
B-4 
C-4 
F-4 
G-4 
D-4 
E-4 

Signed: ldoia Garmendia 
CAF Q.A. 

Bod shell fabrication. Ins ection on 10.06.09 
Bodyshell fabrication. Inspection on 10.06.09 
Bodyshell fabrication. 
Bodyshell fabrication 
Bodyshell fabrication. Inspection on 10.06.09 
Bodyshell fabrication 
Bodyshell fabrication 

02-06-2009 
6/6 
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10.5 RFI Register 

Edinburgh Tram Network lnfraco Contract: Period Report No 2-3, to 20 June 2009 
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Process Register 
Company 
Channel 

Bilfinger Berger Civil 
ETN (http://etn.mybiw.com) 

ml BILFINCER BERCER 
UKIJmlte<J 

SIEMENS 

Status System Ref 

Needs further RFl-00065 
clarification 

RFl-00074 

Needs further RFl-00075 
clarification 

Needs further RFl-00077 
clarification 

Needs further 
clarification 

RFl-00103 

RFl-00116 

Needs further RFl-00117 
clarification 

Publishing Company 

Siemens Transportation 
Systems 

Siemens Transportation 
Systems 

Siemens Transportation 
Systems 

Siemens Transportation 
Systems 

s1er;;'ens Transportation 
Systems 

Siemens Transportation 
Systems 

Title 

RFI 065 • ELECTRICITY AND METER SUPPLIER ELECTRICITY AND METER SUPPLIER 

RR 074 - WASHING PLANT DESIGN 

Resposne Received 10.07.08 - TRN-1544 

WASHING PLANT DESIGN 

Response Received 16.07.08 • TRN-01584 

RR 075 • REQUIREMENTS FPR FLOATING SLAB REQUIREMENTS FPR FLOATING SLAB 

RFI 082 • TRAMSOP LIGHTING 

Response Received 21.07.08 - TRN-01600 

RE-ISSUE OF RFI 067 
Issued 14.07.08 
Response Received 18.07.08 • TRN-01596 

ITRAMSOP LIGHTING 
11ssued 31 .07.08 

Content 

RF10009S::--
ETN(DWE)TIE&ABC050014_ Compressed Air 

Following p~'raionsofthe ER the tech~ proposal fori'h'e DVVE"con°siders a Co;;;;i'ressed 
Air 

RFI 00100- ETN(TRW)TIE&ABC#050020 - Value Value Engineering Opportun~y - Change from Embedded track to ballasted track; Tie reference: 
Engineering TRW f NF_ co 

Siemens Transportat~ RR 00103- ETN(SIG)TIE&ABC#050027 Timetable JPleaseprovide details of the tram timetablesystemproposed for the Edinburgh Tram projectand in p I Systems System I 

Siemens Transportation 3S~E~R~V"°IC~'E~V~E~H~IC?L'"'E~ P".?A~Y~LO~ A"EcD--==== l ln the Empfoyer's Requirements, Section 29.14-Depot, Provisional Schedule of the Plant and 

(Equipment Systems (ETN(DWE)TIE&ABC#050059) 

Siemens Transportation 
Systems 

Siemens Transportation 
Systems 

Noise & Vibration Protecting Measures 

Gogar Depot OLE Sectioning 

During a meeting on the requirements for noise & vibration we have been informed by lie, that co 

The designed sectioning is nexible but complex, there is an opportun~ to simplify, reduced ca 

Publishing User 

Roland Brueckmann 

Norbert Wunder 

Robert Kraemer 

Robert Kraemer 

Roland Brueckmann 

RobertKraenwr 

Klaus Dieker 

Robert Kraemer 

Frank Wenzel 

Robert Kraemer 

Robert Kraemer 

Open RFl-00156 Bilfinger Berger Civil Section 18 Thus ducts from chamber at approx ch 210 running to and through Jane St have not been lowered an Frank Young 

Issued Date 

24/0712008 

2410712008 

24107/2008 

24107/2008 

31/07/2008 

15108mQ8 

20/08/2008 

25108/2008 

23/09/2008 

07/10/2008 
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Process Register 
Company 
Channel 

Bilfinger Berger Civil 
ETN (http://etn.mybiw.com) 

ml BILFINCER BERCER 
UKIJmlte<J 

SIEMENS 

Open Bilfinger Berger Civil 

ope";;'"° Bilfinger ~ Civil 

Open RFl-00166 Bilfinger Berger Civil 

RFl-00167 Bilfinger Berger Civil 

RFl-00168 Bilfinger Berger Civil 

- RFl-00169 Bilfinger Berger Civil 

ope";;"" RFl-00170 

Open Bilfinger Berger Civil 

Open Bilfinger Berger Civil 

Open RFl-00173 Bilfinger Berger Civil 

RFl-00174 Bilfinger Berger Civil 

RFl-00180 Bilfinger Berger Civll 

Frank Young New kerb alignment approx ch 510 • 530 runs through new BT and C&Wchambers. Please advise 
!(see 

- ------!- - - -Section 1 B Roadworks· high water valve At approx ch550 RHS a water valve (currently in footpath) which is in the new road construction wi Fran~ 

Section 16 Roadworks · Drawpit ch474 

Section 1 B Roadworks · BT chamber ch 490 

Section 1 B Roadworks · ch 495 gas valve 

Section 1 B Roadworks • C& W chamber north 
radius Crown Place 

FW:s:;'iion 1 B ~ dworks · ch399~ i~ 
chamber 

Section 1 B Roadworks • FH ch405 RHS 

Section 1 B Roadworks · ch506 FH 

A new electricity drawpit at approx ch 47 4 RHS currently on the footway but to be wtthin carriag Frank Young 

Edge of BT chamber cover at approx ch 490 LHS lies on line of new kerb. (See attached photo). Plea Frank Young 

A gas valve at approx ch 495 RHS will foul the new kerb line (see attached photo). Please advise Frank Young 

A new chamber for C&W on the north radius of Crown Place, approx ch 110, is fouling the new kerblin Frank Young 

New~ mbe Frank You;;'g 

New fire hydrant at ch 405 RHS currently in footway has only120mm cover to spindle but will be in Frank Young 

Frank Young 

Fire hydrant currently in footway but to be in new carriageway only has 80mm cover from current po Frank Young 

Seciioo1 B Roadw°orks ch 592 ~ ~- --~ --Drawptt fouling new kerb line at ch592 LHS (see attached photo). Please advise Frank Young 

Section 18 Roadworks. ch 625 RHS BT chamber The new BT chamber bultt at ch625 RHS fouls the new kerbline and ducts exttTng to the road will ha Frank Young 
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Process Register 
Company 
Channel 

Bilfinger Berger Civil 
ETN (http://etn.mybiw.com) 

ml BILFINCER BERCER 
UKIJmlte<J 

SIEMENS 

RFl-00183 

Needs further RFl-00184 
clarification 

Needs further 
clarification 

Needs furt~ RFl-00186 
clarification 

RFl-00188 

Open RFl-00189 

Open 

Open 

RFl-00192 

RFl-00197 

Bilfinger Berger Civil 

Bilfinger ~ Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civll 

BT chamber at ch 882 RHS clashes wtth new kerbline and ducts exiting across carriageway will only Frank Young 

S~ 1 B Roadworks· ch710RHS water val;;;---" Val~ ew water ma-r,:;"ai ch 710 RHS lies on new kerbli;;:'1see attached photo). Please advise Fran~ 

Section 1 B Roadworks • ch900 LHS valve 

Section 1 B Roadworks · ch 890 valve 

Section 1 B Roadworks · ch 210 LHS valve 

Section 1 B Roadworks • ch 530 RHS drawpit 

S~ n 16 Roodw~ ks ch110602 

Section 16 Roadworks ch110100 

Section 16 Roadworks ch111151 

Seciioo1 B Roadw°orksch111095 

Section 1 B Roadworks ch 111150 

New valve on water main approx ch 900 LHS clashes with new kerbline (see attached photo). Please Frank Young 
a 

New valve on water main approx ch 890 LHS clashes with new kerbline (see attached photo). Please Frank Young 

Water valve at ch 210 LHS currently in footway but will be in new carriageway has only approx 120m Frank Young 

Existing chamber at approx ch 530 RHS clashes wtth new kerbline (see attached photos). Please advi Frank Young 

Water v~ by clash";;s with ';;';w k';;°;b1i;';';'at ch 110602 LHS"i'= ~~). Ple~ se Frank You;;'g 

Water valve/toby clashes with new kerbline at ch 110100 (see attached photo)./ Plea~ se Frank Young 

Water valveltoby at ch111106 LHS clashes wtth new kerbline (see attached photo). Please advise Frank Young 

BT chamber at ch111151 LHS clashes with new kerbline (see attached photo). Please advise Frank Young 

j New fire hydrani'anct 2 valves clash with new kerbline at approx ch 111095 RHS(seeattachedphoto) Frank Young 

New water mains at Leith Walk Railway Bridge are completely Within pavement make up. Please 
advise 

Frank Young 

14/01 /2009 

14/01/2009 

14/01/2009 

20/01/2009 
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Process Register 
Company 
Channel 

Bilfinger Berger Civil 
ETN (http://etn.mybiw.com) 

ml BILFINCER BERCER 
UKIJmlte<J 

SIEMENS 

RFl-00215 

Needs further RFl-00216 
clarification 

Needs further RFl-00217 
clarification 

Needs furt~ RFl-00218 
clarification 

Needs further RFl-00219 
clarification 

Needs further RFl-00222 

Open RFl-00235 

RFl-00236 

RFl-00237 

Bilfinger Berger Civil 

Bilfinger ~ Civil 

Siemens Transportation 
Systems 

s-:;;;'ens Transportation 
Systems 

Siemens Transportation 
Systems 

Bilfinger Berger Civil 

Bilfinger Berger Civil 

Bilfinger Berger Civll 

TRAMSTOP CABINET KEY SUITE SYSTEM 
INFORMATION 

Postal address for Gogar depot and sub-station 
sites 

Radio system configuration 

lngliston Park and Ride existing CCTV cameras. 

Al approx ch 125 RHS • Casselbank St an old steel pipe has been connected to new BT ducting 
' immedi 

Pl~ provide as built utility informati~ ection 7A f; Culvert 3 location~ irport. 

Can TIE please provide the following :-
•Type of key required for Tramstop Cabinet lock to equip 

In order to progress applications for radio license, BT circuit provision etc. 
Can ne please 

Further to the ORR Prelim design review and in particular the requirements for "radio to control c 

Section 35.9.1 of the ER (issue 4) states that "The ODN also needs to allow for 7 existing, plus t 

Frank Young 

Michael Wilken 

Michael Wilken 

Michael Wilken 

Michael Wilken 

Facil~ o be ~ vided al emerge~/~ k~ s:;'iion 35'.1 1.1 of th-;--ER states "The ODN shall support th"; emergency reloca~ of c=1 Centre 

Lift operation at Murrayfield tramsop. Section 35.8.1 of the ER (issue 4) states ··each Tramstop platfonn shall be equiped with at least o Michael Wilken 

Within the Railcom Manager Outline Design review ~em 4.8 states "PHP call responses. In times of Michael Wilken 

110v power outlet In the reply to RFI 229, it was stated that "TEL has intimated that the 110v supply is required fo Clifford Styles 

Tram Stop · TVM (ncket Vending Machin_e_s_) ----"'TheER (Para36.5.1) identifies that there shall i'ie'a"minimooi~TVMs per tram stop. Exact num Clifford Styles 
Quanrny Required per platform 

A buried structure has been uncovered during 
Mudfa Contract works. 

A buried structure has been uncovered during Mudfa Contract works. 
Photos.co-Ordinates and sketch 

Graham Adcock 
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Form Ref· F 74-12 

Subcontract Procurement I Register 
BllflNG~ IBERGER 

Appenc11x lU.6 

Contract : Edinburgh Tram Network ....... 
PROCESSES 

PROGRAMME REQUIREMENTS 

Enquiry Enquiry Needs l etterof~ent Oe'Sign Package ~11 - 21 . { ., l 
£ 

i I, ::! ':' i I '~ .,, 
.; ! :O x Ref Sent Out By ~ Older Needs ! Issued I Limited Required for Issued foe ~ 11 .! h H 

Nt 
;! I "' ~! :di 5!! ~: ~l, Number Subcontract Trade Section Company Prospective Ccmpanies 0 (F74 4) ,.,, Placed By O der to Proceed Start on Ste Constructiai &:: ia& :f a ... .,. h .... 

1 land S..veys (SW) !:NI Beckef Geomatics Ltd 1(8 n/a ./ n/a ., n/a n/a ./ ./ n/a ./ ./ ,I 

2 Tree feting I Advance Works (SW) !:NI Wlaing JT n/a ., n/a ./ n/a ., n/a ., ./ ,I 

3 Site Clearance I Civifs Package (7 A) 7A Farrans (Construction) lid OG n/a ./ n/a ./ n/a ./ ./ n/a ., ,I 

4 Setling Out Engineers I Advance Waks !:NI Beattie Chalmers • d JT n/a ./ n/a ., n/a n/a n/a ./ ./ ,I 

5 Demolition of Caley Alehouse 1A John Graham (Omnore) Ud OG n/a ./ nla ./ 16-~n-08 ./ ./ n/a ./ ., 
9 Existing Road SuM>ys !:NI Mouchel 1(8 n/a ., n/a ..;- ~n-08 ./ ./ n/a ./ ./ ., 

10 Erection ofTemp orary Trackside Fencing 5 Lumberjax Ell"llironmental JT 
., ./ 21.Jun-08 ., n/a ., ./ ,I 

11 CMts Pac:kage 7AJ5C Farrans OG 16.Jun-08 ./ ~ ... -08 OO.Aug-08 ~Au~ ., 
12 CivilsPaclcage 2A10S,. John Graham {Oromore) ltd GA 23-~n-08 ./ 21·JIA·08 02-Mar--09 

14 Advisory SeNices !:NI Hil lntematiooal UK Ud 1(8 

16 Commercial &Jpport 5 Kkletic Rail 1(8 

17 Temporary Works Design !:NI TooyGee TG 12-May-08 ./ 23-Jun-08 3,0.Joo-08 n/a ./ ./ n/a ./ 

18 Formwa1<. Rebar. Conaete 5 Expanded Ltd GA 23-~n-08 ., 2hl!A-08 29-May-09 1S.Aug-08 ./ n/a ./ 

20 PC Beams 5 Ban agiler TG 23-~n-08 ./ 20-0cl-08 ./ 01-De-

21 Site Clearance 5 Edinburgh W::iodland JT O+May-09 19-May-09 25.Jun-09 

24 Pholography SW Wiite H ouse studios 1(8 o+ ~ n-08 ./ 1~1A-08 n/a 23-Jul-08 ./ ./ ./ n/a n/a ./ 

25 Structural Steel 5 Fairfield Mabey GA Jan 08 ./ 26-J"1·08 01-De- 28-~J-08 ./ n/a ./ 

26 Traffic Managemer< (SW) !:NI Cla.ssOne TG ./ 22•JIA-08 05-Aug-08 ./ ./ ., ., 
27 Tinber Fene9'lg SW G Walker, JKF. DE Fencing, lumberjac:ks,AHer TG ./ 

29 IT !:NI RX Comm 1(8 

30 Deck waterproofing & Sorface Treatment !:NI u n;versa1 Sealants. Pitchmastlc. Stirling Loyd OG 

31 Melal railings and hand-ailing !:NI OE Fencing, JKF OG 

34 Oesis,,ers !:NI Parsons Brickerhoff 1(8 n/a ,I 

38 CivilsPaclcage 6 8'1rrltd OG 26-May-08 ./ 07-JIA-08 ., 02-J"1·08 ~Aug-08 ./ ./ ./ ./ 

42 Property Cooditions Survey !:NI OM Hall/ PT /OTZ OG 

44 Site Investigation Works 5 Raebum JT 02-.Am-08 ./ » Jun-08 n/a 07-Jul-08 ,I ., ./ ./ 

45 CMts Package 18 Crum mock OG 04-Aug-08 ./ 10-0ct-08 10-Sep·OS 06-0ct-08 07-~t-08 ./ ./ ./ ./ ,I ./ ,I 

46 CMlsPaclcage 10 MacKenzie OG ~Aug-08 ./ 27-0ct-08 17-Dee>OS 05-Jan-09 04-~1-08 ./ ./ ./ ./ ./ ./ ./ 

48 Control Networ1c Survey Clleclc • Site V\lde L &MSue,eys 1(8 03-Jul-08 ., 1+JIA-08 l +Jul-08 n/a ./ ., 
49 Uli1ily Diversions SW Core Construction. Clancy Docwra, lntuto OG 14-Jul-08 

., 
53 Acoustic Maiitoring !:NI RMP Acoustic Consulta~ s 1(8 n/a 2Q-JIA-08 ., 27*JUl·08 ., ., ./ n/a. ./ ., ./ 

55 Tree fetingA4acent to NR Rail Network Wlaing 1(8 17-Jul-08 ./ 11·Aug-08 ./ n/a 25Aug-08 ., ./ ./ 

58 Ecologist !:NI JDC Ecology Ltd 1(8 ., 
65 SupplyofCRE !:NI Siemens TS SK n/a nla ,I n/a n/a n/a n/a n/a n/a n/a n/a ./ ./ 

70 Gtooodwofks 5 Gallagher Gooodwc.-ks SK 25-Jul-08 ./ 04-Aug-08 ./ n/a 11-Aug-08 n/a ./ ./ 

73 Edinburgh Park Hoarding 5 Rapid Hoard Ltd JT 0 1·Aug-08 ., 15Aug-08 ./ n/a 29-Aug-08 ./ ./ ./ n/a ./ ./ ./ 

74 A8 Underpass 5 Exp"'ded Pllilg ltd GA 06-Aug-08 
., 03-Sep-08 ./ 15 Sep·08 15Sep-03 ./ ., ., ., ., ./ ., ./ 

n TemP«'W'f Traffic Signals SW DG n/a 02-0ct-08 n/a 

80 Welding Services Andre-.vTumer JA n/a 19-Sep-08 ./ n/a 23-Sep-08 nla n/a n/a n/a n/a n/a ./ 

81 Edinburgh Park Structure 5 Expanded Structures lid GA 03-0ct-08 ./ nla OSNov-08 Novoa ./ n/a ./ ./ ./ ./ ./ 

92 Japanese K.notweed Etacicalion 5 TCM Ltd GA 16-~08 ./ n/a ./ 3tl-Sep-08 20-0ct-08 ./ n/a ., ., ., 
94 Sie Clearance 5 O Methuen Tumstone Lid JT n/a 15-Sep-08 ..;- n/a 16-S.p-08 n/a 

., n/a n/a ., ./ ./ 

09/06/2009 



Form Ref· F 74-12 

Subcontract Procurement I Register 
BllflNG~ IBERGER 

Appenc11x lU.6 

Contract : Edinburgh Tram Network ....... 
PROCESSES 

PROGRAMME REQUIREMENTS 

85 Traffic Management Desi~ Faber Maunsell SK 12-Sep-08 ./ 08-0cl-08 ./ n/a 10-0ct·08 n/a ./ ./ ./ ./ 

86 Steel foundations 527 Steel Foondations Ud OT 14-0ct-08 15-0 ct-08 ./ n/a ./ ./ ./ 

87 Temporary Shee1 Piling 523 McGrattan Piing Ud OT 06-0ct-08 ./ 20-0ct-08 OS-Nov-08 2Q-Nov-08 ./ n/a ./ ./ ./ 

88 CMs Package 1A1 McKean SK 03-0ct-08 ./ 14-Fel>-09 01-Mar-09 n/a 

89 CMsPackage 1A2 Included in 89 SK 03-0ct-08 ./ 28-Mar-09 12-Apr-09 nla 

90 W1. S16, S17 - Structures 1A Included in 89 SK 03-0ct-08 ./ 10-Nov-08 05-Jan-09 n/a 

91 Temporary T raffic Sis,ials l.ochwynd SK 12-0eo-08 nla ./ ./ ./ ./ ./ 

95 Sie Clearance 5B/5C WIN G<Oundwo<ks ltd JT 28-Nov-08 ./ 12-Dec-08 n/a 22-0eo-08 ./ nla ./ nla ./ ./ ./ ./ 

96 Fencing to Coosorti..m Office WUaim Houston Landscapilg JT 19-0ec-08 ./ 1&-Jai,-09 n/a ./ n/a nla ./ ./ ./ ./ 

100 Temporary Traffic Signals 1 Siemens Traffic Controls SK ./ 09-Jan-09 10-Jan-09 n/a nla nla n/a ./ ./ n/a ./ ./ ./ 

101 Amendments to Existing Traffic Signals 1 Telent SK nla 19-Jai,-09 ., 
n/a 26-Jan-09 ., n/a ./ n/a ./ ., ./ 

102 Amendments to Existing Traffic Signals 1 Peek SK nla 19-Jan--09 ., n/a 26-Jan-09 ./ nla n/a ./ ./ nla ./ ./ ./ 

104 CMls Package 1C2 
RJ Mcl eod. Barr ltd, McKeen, Land Engineemg, 

SS nla Malcom G<ol.l>. WJ Harte 

107 Tramstcip Shelters & Ancillary Equipment SW Broxap, McGrath, RWS. Clearchannel, Maoemain SK 0 1-Mar-09 ./ ./ nla 

108 Substalion Prefab Buildings SW Gladson, PorlastOf SK 0 1~ ar-09 ./ ./ n/a 

109 streetli~t.-.g SW 
BEAR. Harte. P4'1lasus. SBContracts. lightways. 

SK nla Edminston & Bro·Nn, Orion 

09/06/2009 
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Overall Changes (TC N's & INTC's) 
Total 409 

INTC's Withdrawn, 
37 

INTC's Delay only 
(no Estimate 
required) , 60 

Overall Estimates (TC N's & INTC's) submitted and Tie Change 
Orders Issued 

Tie Change Orders 
Issued, 56 

Total 193 

Estimates Under 
Consideration by tie , 

137 

Overall Estimates (TCN's & INTC's) 
Total 312 

Estimates remaining 
to be submitted, 119 

stimates submitted, 
193 

Value of TC N's & INTC's submitted VS Tie Change Orders Issued 

Value of tie Change 
Orders issued, 

£3,000,000 

Value of Estimates 
Under Consideration 
by tie, £44,500,000 
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Project Director 
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Site Manager 
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Systems Engineer 
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I Project Manager I 
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Project Director 

On-shore 
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Project Manager 

Klaus Dieker 

TLC Project Manager 
N.N. 

,-----------
I I 

I DWE Project Manager : 
Norbert Wunder I 

I I 
I_ - - - - - - - - - ...J 

Engineering Manager 
On-shore REL 
Gary Bromley 

,----------, 

Commercial Director 
Alfred Brandenburger 

Deputy Comm. - manager /TRW/DWE 
Axel Eickhorn 

- F&C Manager 
Neil Hibbert 

Contract Manager/ - Quantity Surveyer 
Henry Norton 

Commercial - management support 
Thomas Schwanse 

I EMC ,,__ ____ ___, 

I Wolfgang Braun I - Logistic Officer 
Susanne Fersch 

: COM/SIG/LV I 
'------~

1 
Project Manager I 

I Nick Conboy I 
I I 
-----------' 

System Assurance/ 
RAMS Engineer 

John Riley 

r----------, 
: Rolling Stock Interface : 

I Manager 1.------' 

Norbert Wunder 

Rev D 

Systems 
Co-ordinator 

Robert Kraemer 

I I 
----- ____ ...J 

1 
- -- ----

I 
ineering I : Project Eng 

1---------. Ma nag er 
: Nigel Baskerville 

I 

I ______ _i 

1----------
: Project Engineering I 

'------------. Manager I 
I Tony Wright I 
I I _________ _! 

I I 
I I 
I Back Office Support I 

Christiane Thurau 
I I 
I I ----------...! 

ETN SPM Organisation Chart ETN(SPM$MG&ADB#050440 

07.05.2009 Checked: I.van Klaveren 
Released: R. Brueckmann 



• 

Jorge PIOUEAAS 
ENGINEERING PROJECT LEADER 

T 

Sergio LAFUENTE 

CARBODY STR. ENG. 
Zaragoza 

Olga SISAMON 
SYSTEMS ENG, 

Zaragoza 

Mguel ARTIGAS 
INSTALLATIONS ENG. 

Za,agoza 

Xabi« AlMANOOZ 
BOGIES & COOPL. ENG. 

Sea sail 

D amian CERDA 
INTERIOR FINISHING 

Za,agoza 

Jose Mguel LACOSTA 
FIRE 

Zaragoza 

Construcciones y Auxiliar de Ferrocarriles, S.A. 

Davy Steele 
ASSISTANT ON SITE TO PROJECT MANAGER 

PM- Edinbur 

SAFETY MANAGEMENT 
Jooe Marla JIMENEZ 

PURCHASING 
Beasain 

Ja\1erlUCIA 
TRAM SAFETY MANAGER 

, ... 
X.bier GOENAGA 

CARBODY SHELL 
I run 

Aleiandro URRIZA 
PROJECT MANAGER 

MANUFACTURING 

Beasain + lrun 

Juan I. MONREAL 
BOGIE STRUCTURE 

Div. 3 - BeasaS'l 

David Lowe 
MAINTENANCE SAFETY MANAGER 

~ I 

EnekolZA 
CARBODY FINISHING 

lrun 

A. LABAR! & J, FUENTES 
BOGIE FINISHING 

lrun 

l~alci GARIN 
TEST & INSPECTIONS 

1,un 

AmaiaGONI 

PLANIFICATION 
Beasain 

Na.gore SARASOLA 
PERSONAL ASSISTANT 

ldoia GARMENOIA 

QUALITY 
GCB - Beasain 

X2bier ARTO LA 

QUALITY 
GCl-lrun 

11\igo URRETABIZKAIA 

MAN TENANCE MANAGER M ERNAT. BUSINESS 

EDINBURGH TRAM NETWORK- ETN 

CAF Organizational Chart - V2.2 
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m 
BILFINGER BERGER SIEMENS CAF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.9 Production of Design 

Edinburgh Tram Network lnfraco Contract: Period Report No 2-3, to 20 June 2009 

CEC00624393 0190 



Extended Construction Support Services - For The Period July 2009 

Engineering 

Roads Geotechnial Civils 

Raymond Cox Kevin McGinty Chris Reid 

Geotechnial 

TBC 

En ineer 

Tom Kelly50% 

BILFIN C~ l!!RG ER SIEMENS c::;fll: 

Electrical En ineer 

TBC 

Project Manager 

Alan Dolan 30% 

Architectural/E & M 

Ian Brown 70% 

Mechanical En ineer 

TBC 

Structural En ineer 

TBC 

CAD 

TBC 

Inspectors Admin/Doc Control 

Jane Ngu 50% 

Roads Structures 

John Gillogley Gavin Clement 

CAD 

Jacek Stachowiak 



Design Support Services - For The Period July 2009 

m 
!BILFINGER ~v~RGER SIEMENS «-AF 

Project Manager 

Alan Dolan 70% 

System Section Design Manager Depot 

Chris Pope Mike Coupe Ian Brown 30% 

Administration I Doc Control 

Jane Ngu 50% 

Engineer 

Tom Kelly 50% 

CAD 

Ross Hunter 

CEC00624393 0192 



m 
BILFINGER BERGER SIEMENS CAF 

Civil 

Bilfinger Berger - Siemens - CAF Consortium 

10.10 Issues and Concerns 

Not Applicable 
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