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E & M Installations

23-Nov-11

[Adivity 1D Adiity Mame. D%]’ﬁn Finish Total Float| - - -

A14400 Royal Mail 28 04-Sep-08 | 01-Oct-09 21 > 2 > 1 = B >

A14410 Safeway - Morrisons 28 29-0ct00 | 26-Nov-09 1065 ! i

A14420 SRU 28 04-Sep-09  01-0ct-09 1121 v

A14430 UGC Properties 28 04-Sep-09 | 01-Oct-09 1121 B

Al4440 Universities Superannuation Scheme 28 04-Sep-08  02-Od-09 121 :!

A14450 West Craigs Ltd 28 04-Sep-09  01-Oct-09 1121 = B

A14470 NIL 28 15-Feb-10 | 15-Mar-10 959

A14500 Adshel 31 04-Sep-09  04-Oct-09 1118 = |

A14510 BT 28 04-Sep-09  01-Oct-09 21| = IS

A14520 Cable & Wireless 28 04-Sep-09 | 01-Oct-09 1121 = |

A14530 Easynet Telecomms Ltd. 28 04-Sep-09 | 01-Oct-09 1121 =

A14540 Historic Seotiand 28 04-Sep-08 | 01-0ct-09 1121 = |

A14550 Network rail 28 26-Nov-09 | 24-Dec-09 1037

A14560 NTL 28 04-Sep-09 | 01-Oct-09 1121 =M :

A14570 Royal Mail 90 04-Sep-09 | 02-Dec-09 1059 - —

A14580 Scotrail 28 04-Sep-09 | 01-Oct-09 1121 e B it

A14590 Scofish Water 28 04-Sep-09 | 01-Oct-09 1121 e = i

A14600 Thus 28 04-Sep-09  01-0ct-09 1121] ¢ N

A14610 Transco 28 04-Sep-08 | 01-0a-09 21| 1 ¢ R

A14620 Roseburn Garage 184/ 04-Sep-09 | 08-Mar-10 965 Erm—— e Mekie i Bobie 4
Track Finishes 138 13-Sep-11  06-Apr-12 18 re g ——— 0G-Apr 12, 71
A20000 Tamping Ballast 88 13-Sep-11 | 27-Jan-12 19 — 51 g ot
A20010 Finishing 94 07-Oct-11 | 02-Mar-12 45

AZ0020 Frestressing 25 16-Jan-12 17-Feb-12 54

AZ0030 Grinding 50 30-Jan-12 'DS—Apr-12 19 g L L
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 947 15-JU-08A  04-May-12 128 -y 0diMay-17. §
Opening Sequence B (Haymarket to Newhaven Road) 947 15-Ju-08 A 04-May-12 128 v :045-“‘3?%1:2-@
___01A Newhaven Road (inc.) to Foot of the Walk (exc.) AL ay-1 ¥ D4-May-12,

Da:tay-12.

Newhaven to Ocean Teminal pm—— 23.Now-111. Newhavento]
1A-24-OHLE-50 Installation of poles and building fixings 9 12-Oct-11 25-Oct-11 0 a0 el b
1A-24-OHLE-80 Overhead Catenary Line 211 25-Oct-11 23-Nov-11 0 :
A16930 Access for visual inspection for E&M wayside installation (01A) 0 12-Sep-11 285
A17000 Access for E&M wayside installation (01A) 0 12-Oct-11 116
A17020 Access for visual inspedtion to cable pits for cable laying (014) 0 12-Sep-11 285 Agcass for visualinspection to o
A17040 Acoess fo cable pits for cable faying (01A) 0 12-Ock-11 264 Atcess td cable pits for catile |
AT7050 Install Electrical Cables 10 12-0ct-11 26-Oct-11 116 H 3 il i g RO
A17080 Install Fibre Optic Cables 10 08-Nov-11 | 22-Nov-11 107
A1TOTO Install Signalling Wayside Equipment 10 26-Oct-11 09-Nov-11 116]

Ocean Terminal to Foot of the Walk 67 01-Feb-12  04-May-12 128
1A-21/22/23-OHLE-50 Installation of peles and building fixings 13 02-Mar-12 | 21-Mar-12 0
1A-21/2223-OHLE-60  Overhead Catenary Line 2 21-Mar-12 | Od-May-12 0 ‘. i
A3883 Access for visual inspection for E&M wayside installation (014) 0 01-Feb-12 194 for visual hsj
A3884 Acoess for E&M wayside installation (01A) 0 02-Mar-12 10 & Acoess for E&M W
A3898 Access for visual inspedtion to cable pits for cable laying (01A) 0 01-Feb-12 194 @ Actess for visual ins]
A3899 Access to cable pits for cable laying (01A) 0 02-Mar-12 173 | # Pccess fo cable pi
A3900 Install Elecirical Cables 16 02-Mar-12 | 23-Mar-12 10 i 2
AZ810 Install Fibre Optic Cables 15 04-Apr-12 25-Apr-12 7 i
A3920 Install Signaling Wayside Equipment 15 23-Mar-12 | 13-Apr-12 10| : i

Newhaven Road {inc.) to Ocean Temminal {exc,) | 1ol I —— o — 4-:Jan-12, New_ha:vé

Lindsay Road Retaining Walls (W1) 448 30-Sep-0BA 29-Jul10 228 : P e e e 0, Lindsay Road Retaihing Walls (W1) | ; A

12000 Issue Construction Drawings 0 30-Sep-08 A | 4 Issue Construdtion Drawihgs : g Vo i :
Date Revision Checked Approved Page 3 of 37 B Actual Work BB Critical Remaining Work Wy Summary
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fagiD NG D%Fﬁ " i e 2008 2000 2010 2011 7012
" 5 Wall B Contiguous Bored Piles 100 15-Dec-09 | 19-May-10 228] . . X r
A1710 Wall A Reinforced Earth 50 20-May-10 | 29-Juk-10 | !
Roadworks 586° 22-Apr-09 A  31-Aug-11 165 — — '
11970 Issue Construction Drawings 0 22-Apr-09 A hstruction Drawings | :
A1080 CH 0000 to 0300 50 22-Jun-11 | 31-Aug-11 165 i i ; :
A1100 CH 0300 to 0700 50 17-Jan-11  25-Mar-11 274 §
A1110 CH 0700 to 0850 203 15-Dec08  12-Oct-10 208| | i [y
Trackwark _ 555 22-Apr-09 A 18-Juk11 68 —— ; ¥ 1B-dul-1, Trackwork
11980 Issue Construction Drawings 4] 22-Apr-08 A hstruction Drawings d g edbo] ol o | i :
Ch 0-265 80 25-Feb-11  21-Jun-11 a7 g i : ~ 21-Jun-11/Ch 0-265 - |
1A-24A-TRCK-69 Set Track (265m) Demob 1D / Remob 1A 3 27-Apr-11 | 29-Apr-11 79 i H
1A-24A-TRCK-70 Set Track (265m) 25 03-May-11 | 07-Jun-11 79| '
A15370 Establish Traffic Management & Temp. Fencing 2 25-Feb-11 | 01-Mar-11 90
A15080 Excavate box 11 01-Mar-11 | 16-Mar-11 )
A15600 Excavate, lay and concrete ducts 16 16-Mar-11 | 08-Apr-11 a0
A18000 Excavate and construct OLE bases 16 08-Apr-11 [ 03-May-11 S0
A16020 Place upper concrete and cure 25 06-May-11 | 10-Jun-11 a7 ¥
A16030 Street Surface finishes 6 13-Jun-11 | 20-Jun-11 a7 _
A16040 Remove fencing and Traffic Management 1 21-Jun-11 29-Jun-11 a7 : (IR R
Ch 265425 o a7 21 T-dan-11 11| | y— | 14 Jan-11, O 265425
1A-24B-TRCK-70 Set Track (160m) 11 03-Dec-10 | 17-Dec-10 43| : !
A15850 Establish Traffic Management & Temp, Fencing 2 27-0ck10 | 29-0c-10 122|
A15500 Excavate box 6 29-Ock-10 | D&-Nov-10 122
A15810 Excavate, lay and concrete ducts 9, 08-Nov-10 | 19-Nov-10 122
A15920 Excavate and construct OLE bases 9 19-Nov-10 | 03-Dec-10 122
A15040 Place upper concrete and cure 11 08-Dec-10 | 22-Dec-10 118 :
A15950 Street Surface finishes 6 23-Dec-10 | 13-Jan-11 TE]
A15960 Remove fencing and Traffic Management 1 14-Jan-11 14-Jan-11 119
Cha2s475 o : 22 At-dun-10 12-duk10 197
1A-24C-TRCK-70 Set Track (50m) 5 25.4n-10 | 01-Juk-10 23
A15B10 Establish Traffic Management & Temp. Fencing 2! 11-Jun-10 15-Jun-10 200
A15820 Excavate box 2 15Jun-10 | 17-dun-10 200
A15830 Excavate, lay and concrete ducts 3 17-Jun-10 22-Jun-10 200
A15840 Excavate and construct OLE bases 3 22-Jun-10 | 25-Jun-10 200
A15860 Flace upper concrete and cure 5 30-Jun-10 | 06-Juk-10 197
A15870 Street Surface finishes 3.07-Ju-10 | 09-Juk10 197
A15880 Remave fencing and Traffic Management 1 12-dul10 | 12-Juk10 197 : i
Ch 475600 43 20-Mar-10 28-May-10 208 | W— 28:Mayi10, Ch 475-600 |
1A-24D-TRCK-70 Set Track (125m) 10 30-Apr-10 | 14-May-10 27 o £ HlH
A15730 Establish Traffic Management & Temp. Fencing 2 20-Mar-10 | 31-Mar-10 211 :
A15740 Excavate box 5 31-Mar-10 | 08-Apr-10 211
A15750 Excavate, lay and concrete ducts 8 08-Apr-10 | 20-Apr-10 2111
A15760 Excavate and construct OLE bases 8 20-Apr-10 | 30-Apr-10 211
A15TED Place upper concrete and cure 10 0B-May-10 [ 19-May-10 208
A15790 Street Surface finishes 6 20-May-10 | 27-May-10 208
A15800 Remove fencing and Traffic Management 1 28-May-10 ZS—May-fO 208] ¢
ch 800701 351506009 {1Feb-i0 g
1A-24E-TRCK-69 Set Track Demob 2A /Remab 1A 3 14-Jan-10 | 18-Jan-10 20
1A-24E-TRCK-70 Set Track (100m} 8 19-Jan-10  28-Jan-10 20
A15650 Establish Traffic Management & Temp. Fencing 2 16-Dec-09 | 16-Dec-09 242
A15560 Excavate box 4 17-Dec-09 | 05-Jan-10 242
A15670 Excavate, lay and concrete ducts 6 06-Jan-10 13-Jan-10 242
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A15560

A15450
A15460
A15470
A15480
A15490

Issue Construction Drawings

inal Ch 850-1080

Excavate for new channel and kerb line / remove eiisﬁng'kerbs
Construct Kerb lines

47 12-

11-hov-08 A
07-Dec-09

12-Nov-10
17-Nov-10

20-Apr-12

06-Feb-12 26

0 183]

| 07-Dec-10 183

Reset Gulies
Surface new channel
Pavement Works

Street Lighting / Traffic Signals / Road Signs
Ocean Teminal to Rennies Isle Ch 1080-1410
Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines
Reset Gulies
Surface new channel
Pavement Works

A15500

Street Lighting / Traffic Signals / Road Signs

‘Square Ch 1410:1880

28 02-Dec-10
6 25-Jan-11
28 08-Dec-10
7 08-Dec-10
53 08-Now-11
14 08-Nov-11
17 11-Nov-11
34 26-Nov-11
8! 27-Jan-12
33 07-Dec-11
7 07-Dec-11
74 18:-Nov-10.

24-Jare 11
01-Feb-11
28-Jan-11
16-Dec-10
D6-Feb-12
28-Mov-11
07-Dec-11

| 27-Jan-12

183
183
185

208| ¢ ¢

26
26
26

g |1

e e Durson : o e 2008 2000 2010 2017 7012
" A15680 Excavate and construct OLE bases 6 14-Jan-10 21-Jan-10 > 2 > [ JE 1 4 1 >
A15700 Place upper concrete and cure 8 22-Jan-10 | 02-Feb-10 j |
A15710 Street Surface finishes 6 03-Feb-10 | 10-Feb-10
Remove fencing and Traffic Management 1 11-Feb-10 [ 11-Feb-10

Ch700.850 S 46 iMay il 1BMTT

1A-24F-TRCK-69 Set Track Demab 1B / Remob 14 3 16-dun-11 | 20-Jun-11

14-24F-TRCK-70 Set Track (150m) 10| 21-dun-11 | 04-Juk-11 &

A15570 Establish Traffic Management & Temp. Fencing 2 13-May-11  17-May-11 71

A15580 Excavate box 6 17-May-11  25-May-11 7

A15590 Excavate, lay and concrete ducts 9 25-May-11 | 08-Jun-11 il

A15600 Excavate and construct OLE bases 9 08-Jun-11 | 21-dun-11 7

A15620 Place upper concrete and cure 10 24-Jun-11 07-Jul-11 68

A15630 Street Surface finishes 6 08-Jul-11 | 15-Juk-11 66

A15640 Remove fencing and Traffic Management 1 18-Jul-11 18-dul-11 68
Newhaven Road Tramstop 717 16-Feb-09A 24-Jan-12 201

11980 Issue Construction Drawings 0 16-Feb-02 A v

& Civil and Building Works 65 22-Jun-11 21-Sep-11 110 R S

98 Order REC Supply 0 29-Aug-11 296 | # Order REC Supply

A1680 Deliver and Install Shefter 10 10-Ock11 | 24-Oct-11 73 PO L T 8 :
A4288 Access for visual inspection for E&M Tram Stop installation (014 0 22:Sep-11 | 277 Acdess for Wisul inspedion for|
A4289 Access for EAM Tram Stop installation (01A Newhaven Road) 0 24-Oct-11 73 {4 Access for E&M; Tram Step i
A4290 Install LV Power Supply and LV Power Equipment 25 24-0ct-11 20-Nov-11 73 T o P
A4300 Install Telecon Equipment 20 29-Nov-11 | 10-Jan-12 a3 iR

A4310 Install Station Control Equipment + AFC Equipment 25 20-Nov-11 | 17-Jan-12 73 =

A4315 Package Test Tramstop 5 17-Jan-12  24-Jan-12 73 g T il
Leith Sands Sub Station 103 01-Jun-11  25-0ct-11 265 —— 5-Oct-11; Leith Sands Slibl
36 Order REC supply from Scottish Power 0 01-Jun-11 135 # Ordef REC supply from Scoftish Power |
6 Civil Engineering and Building Works 65 22-Jun-11  21-Sep-11 135 s | Sl iof
AS480 Power Infeed from Public Net available inc HV cable 0 22-Sep-11 135 # Pover lifeed froni Public Nét 4
A5483 Access for visual inspection for E&M Substation installation (01A 0 23-Aug-11 299 {9 Access for visual insection for 4
AS434 Access for E&M Substation installation (014 Leith Sands) 0 22-Sep-11 135 | @ Actess for EAM Substation inst
A54%0 Install LV Power Supply and LV Power Equipment 15 22-Sep-11 | 12-0ct-11 135 Ehmid Fa bl b bl
AB500 Installation of TPS Equipment 30 24-Aug-11  05-0c-11 127 : '

AS510 Install Telecom and Scada 15 14-Sep-11 | 05-Oct-11 127

Testing and Commissioning 14 05-0ct-11 | 26-Oct-11 127]

———— 7). 12, O

W 06-Feb-12, Roadwd

D

06-Feb-12
06-Feb-12 26

16-Dec-11 52 :
AT-Mar-11 126| :

We——y 17 0ar- 11,/ Renhids [slé to Casiné Square Ch)

Revison

Checked

Ap proved

Page 5 of 37

I Actual Work
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i i Hat Dirsien : i oy 2008 2009 2010 2017 7012
i A15390 Excavate for new channal and kerb line / remove existing kerbs 19 19-Nov-10 | 16-Dec-10 186
A15400 Construct Kerb lines ) 241 24-Nov-10 | 11-Jan-11 186
A15410 Reset Gullies 48/09-Dec-10 | 28-Feb-11 193
A15420 Surface new channel 6 D1-Mar-11  08-Mar-11 193
A15430 Pavement Works 47 12-Jan-11 17-Mar-11 186
A15440 Street Lighting / Traffic Signals / Road Signs 7 12-Jan-11 | 20-Jan-11 226 403 1
Trackwork . i 526 07-Dec-08  07-Feb-12 26 2, Trackwi
12020 Issue Construction Drawings 0 07-Dec-09* 0 ] hy g b o
‘Ocean Teminal Ch 850-1080 83 10-Now-A0  24-Mar-11 1 21-Mar-11, Ocean Termirial Ch 850-1080 |
1A-23A-TRCK-70 Set Track (280m) 28 27-Jan-11 | O7-Mar-11 S A R et N
A15310 Establish Traffic Management & Temp. Fencing 2/ 10-Nov-10 | 11-Nov-10
A15320 Excavate box 12/ 12-Nov-10 | 30-Nov-10
A15330 Excavate, lay and concrete ducts 17 01-Dec-10 | 23-Dec-10
A15340 Excavate and construct OLE bases 17 01-Dec-10 | 23-Dec-10
A15360 Place upper concrete and cure 28 01-Feb-11 10-Mar-11
A15370 Street Surface finishes 6 11-Mar-11 | 18-Mar-11
A15380 Remove fencing and Traffic Management 1 21-Mar-11 | 21-Mar-11
Ocean Terminal to Rennies Isle Ch 1080-1410 : 6 04-Nov-11  07-Feb-12.
1A-23B-TRCK-69 Set Track (230m) Demob 1C / Remob 14 3 2%-Nov-11  01-Dec-11
1A-23B-TRCK-70 Set Track {230m) 21 02-Dec-11 13-Jan-12
A15230 Establish Traffic Management & Temp. Fencing 2 04-Nov-11  08-MNov-11
A15240 Excavate box 14 08-Nov-11 | 29-Nov-11
A15250 Excavate, lay and concrete ducts 20 20-Nov-11 | 10-Jan-12
A15260 Excavate and construct OLE bases 20 29-Nov-11 | 10-Jan-12
A15280 Place upper concrete and cure 21 07-Dec-11 | 18-Jan-12
A15290 Street Surface finishes 6 19-Jan-12 26-Jan-12
A15300 Remove fencing and Traffic Management 1 06-Feb-12 | 07-Feb-12
Renniss sle to Casine Square Ch 1410-1880 237 A7-Nov-10  04-Nov-11
1A-23C-TRCK-70 Set Track (470m) 29 12-Sep-11 | 21-Oct-11
A15150 Establish Traffic Management & Temp. Fencing 2/ 17-Nov-10 | 18-Mov-10
A15160 Excavate box 19 19-Nov-10 | 16-Dec-10
A15170 Excavate, lay and conerete ducts 28 17-Dec-10  08-Feb-11
A15180 Excavate and construct OLE bases 28 09-Feb-11 | 18-Mar-11
A15200 Place upper concrete and cure 2 15—'Sep— 11 | 26-Oct-11
A15210 Street Surface finishes 6 26-Oct-11 03-Nov-11
A15220 Remove fencing and Traffic Management 1 03-Mov-11 | 04-Nov-11
Victoria Dock Entrance Bridge (S16) 723 11-Nov-08°'A  21-Dec-11
12030 Issue Construction Drawings 0 11-Mov-08 A
12330 Permanent Diversion of Services (by Others) 40 04-Sep-09 | 20-0ct-09 i 533
131 Reprofile and Waterproof Deck ( Dummy) 30 08-Nov-11 | 21-Dec-11 36
Tower Place Bridge ($17) 534 10-Dec-08 A 23-Mar-11 276
12040 Issue Construction Drawings 0 10-Dec-08 A
A1B050 Temporary Diversion of Services (by others) 40 04-Sep-09 | 29-Oct-09 197
A16060 Temporary Platforms and Demoalition 60 15-Dec-09  22-Mar-10 166
A1TTO Piling 15 23-Mar-10  13-Apr-10 166
North Widening 76 14-Apr10  20-Juk10 166)
A101 Substructure 40 14-Apr-10 10-Jun-10 166
Al Install Beams 1 11-Jun-10 11-Jun-10 166
A16070 Superstructire 35 14-Jun-10  30-Juk10 166
‘South Widening. 76 03-Aug-10.  16:-Nov-10 166
A16080 Substructure 40! 03-Aug-10 | 27-Sep-10 166
A1760 Install Beams 1/28-Sep-10 | 28-Sep-10 186 1 ¢
A3 Supersiructure 35 29-Sep-10 | 16-Nov-10 166 ¥ B b [N
Date Revision Checked Approved Page G of 37 B Actual Work BB Critical Remaining Work Wy Summary
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2011

Trackworks
12060

A16110
A16120
A16130
A16140
A16160
A16170
A16180

Port of Leith (inc.) to Bernard Street (exc:)

Issue Construction Drawings
850-1880

Set Track (30m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Baltic Street Ch 1880 - 2110

Set Track (230m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate. lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

482

S ey
- O B

13-Apr-12

03-Feb-09 A

20-Dec-10
10-Mov-10
12-Mov-10
16-Nov-10
18-Nov-10
23-Dec-10
12-Jan-11

23-Aug-10
25-Aug-10
08-Sep-10
08-Sep-10
11-0ct-10

01-Nov-10
09-Nov-10

03-Feb-09 A

| 23-Nov-10
| 20-Jan-11

| 26-Aug-10

| 08-Nov-10

16-Aug-11
20-Jan-11
03-Feb-08 A
20-Jan41
23-Dec-10
11-Mov-10
15-Nov-10
18-Mov-10

11-Jan-11
18-Jan-11

26010

08-Sep-10
28-Sep-10
28-Sep-10
29-0ct-10

09-Mov-10
21-0ct-10

y 23-Mar- 11, Deck Finshes | © |

[Adivity 1D Adivity Name. rigin i Fimish Total Float|
Duration 2008 2008 2010
i Deck Finishes 80 17-Nov-10  23-Mar-11
A180080 Permanent Diversion of Services (by others) 40 17-Nov-10 | 26-Jan-11
A16100 Finishes 40 27-Jan-11 | 23-Mar-11
Ogcean Terminal Tram Stop 679 07-Dec-08  20-Apr-12 o R —
12050 Issue Construction Drawings 0 07-Dec-09" # ‘Issue Conigtiuction Drawing
14 Civil Engineering and Building Works 65 12-Nov-10 | 25-Feb-11 : L ' o
178 Order REC Supply 0 23-Feb-11
A1T20 Deliver and Install Shelter 10 07-Apr-11 21-Apr-11
A4318 Access for visual insepdiion for E&M Tram Stop installation fbiA 0 21-Mar-11
A4319 Access for E&M Tram Stop installation {014 Ocean Terminal) 0 21-Apr-11
A4320 Install LV Power Supply and LV Power Equipment 25 21-Apr-11 27-May-11
A4320 Install Telecon Equipment 20 27-May-11  27-Jun-11
A4340 Install Station Control Equipment + AFC Equipment 25 27-May-11 | 04-Juk-11
A4350 Package Test Tramstop 5 04-Jul11 | 11-Juk11
AB0%0 Installation of SIG-interlocking cubide (2) 15 06-May-11 | 27-May-11
Commissioning of SIG -interfocking cubide 5 20-Apr-12

o e Sy

Access for visua) insepction for E&M Tram Stof
' Access for EEM Tram Stop installition (01

! 15-Aug-{1, Pprtiof Léit (inc:) o B

‘udion Drawin

g

12070 Issue Construction Drawings
Casino Squars to Baltic Street Ch 1880 -2110
A15080 Excavate for new channel and kerb line / remove existing kerbs
A15100 Construct Kerb lines
A15110 Reset Gulies 24 13-Sep-10 [ 15-0at-10
A15120 Surface new channel 4 150ct-10  21-0c-10
A15130 Pavement Works 23 15-8ep-10 18-0c-10
A15140 Street Lighting / Traffic Signals / Road Signs 7 15-Sep-10  24-Sep-10
Port of Leith Tram Stop 613 16-Feb-09 A QS—MQ—H
12080 Issue Construction Drawings Q 16-Feb-09 A
17 Civil Engineering and Building Works 65 18-Nov-10  04-Mar-11 i b i '
188 Order REC Supply 0 30-Mar-11 # Order REC Supply + !
A1800 Deliver and Install Shelter 10 13-May-11 | 27-May-11 Lo e g
A4358 Access for visual inspection for E&M Tram Stop installation (014 0 27-Apr-11 Access for visual inspection for, EAM Tram 4
A4350 Access for E&M Tram Stop installation (01A Ocean Drive) 0 27-May-11 || @ Actess for EAM Trar $tdp inslallation (0
Date Revision Checked Approved Page 7 of 37 B Aciual Work BB Critical Remaining Work ey =mmary
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fagiD e Duration " i e 2008 2000 2010 2017 7012
i A4380 Install LV Power Supply and LV Power Equipment 25 27-May-11 | 04-Jul-11
A4370 Install Telecon Equipment ' 20 04-Ju-11 | 02-Aug-11
A4380 Install Station Control Equipment + AFC Equipment 25 04-Juk11 | 09-Aug-11
A4390 Package Test Tramstop 5 09-Aug-11 | 16-Aug-11
Bemnard Strest (inc.) to Foot of the Walk {(axc.) 3 A | 25-Apr-12
Bemard Street Tram Stop 783 16-Feb-09 A 25-Apr-12 -
12080 Issue Construction Drawings 0 16-Feb-09 A Hion Drawings RO T A S
198 Order REC Supply 0 30-Nov-11 Kb e g | @ Ortler REC Supply *
20 Civil Engineering And Building Works 65 13-Sep-11  14-Dec-11 7 B ) :
A1850 Deliver and Install Shefter 10 25-Jan-12  08-Feb-12 7 i e ]
A4398 Access for visual insepction for E&M Tram Stop installation (014 0 08-Jan-12 212| @ Access for visual insep)
A4360 Access for E&M Tram Stop installation (01A Constitution Street) 0 08-Feb-12 160 # Agosss for E&M Tra
A4400 Install LV Power Supply and LV Power Equipment 25 08-Feb-12 | 14-Mar-12 7 ‘= b i
Ad4410 Install Telecon Equipment 20 14-Mar-12  11-Apr-12 17 3
Ad4Z0 Install Station Control Equipment + AFC Equipment 25 14-Mar-12 | 18-Apr-12 7 |:i
A4430 Package Test Tramstop 5 18-Ap-12 | 25-Apr12 7| | R PR VT
Trackworks 699 16-Feb-09 A 15-Dec-11 54 Y 15-Dep-11, Trackworks;
12100 Issue Construction Drawings 0 16-Feb-09 A H T i
Baltic {o Queen Charlotte Ch 2110-2340 _ 63 00-Sep-11  16-Dec11 5 16-Dec-11, Baltc to Qug
1A-21A-TRCK-70 Set Track (230m) 15 04-Nov-11 | 24-Nov-11 7] $e 1o tie
A14870 Establish Traffic Management & Temp. Fencing 2 09-Sep-11  13-Sep-11 i
A14280 Excavate box 10 13-Sep-11  27-Sep-11 60
A14830 Excavate, lay and concrete ducts 14/ 27-Sep-11 | 17-Oct-11 60
A14500 Excavate and construct OLE bases 14 17-Oct-11 | 04-Nov-11 &0
A14920 Place upper concrete and cure 15 09-Nov-11 | 30-Nov-11 57
A14930 Street Surface finishes 6 01-Dec-11 | 03-Dec-11 57
Remove fencing and Traffic Management 1 14-Dec-11 | 15-Dec-11 54
-harlott otWalk Ch23d0-2730 101 24-Jan:11  15-dun-11 67
1A-21B-TRCK-69 Set Track (390m) Demob 1D / Remob 14 3 21-Apr-11 | 25-Apr-11 &
1A-21B-TRCK-70 Set Track (300m) 25 26-Apr-11 | 01-Jun-11 3
A14630 Establish Traffic Management & Temp. Fencing 2 21-Jan-11 25-Jan-11 70 1
A14640 Excavate box 16 25-Jan-11 | 16-Feb-11 70
A14650 Excavate, lay and concrete ducts 24 16-Feb-11 | 22-Mar-11 70
A14660 Excavate and construct OLE bases 24/ 22-Mar-11 | 26-Apr-11 70
A14680 Flace upper concrete and cure 25, 28-Apr-11 | 06-Jur-11 67
A14700 Street Surface finishes & 07-Jun-11 14-Jun-11 &7
A14710 Remove fencing and Traffic Management 1 46-dun-11 | 15-dun-11 67 g O :
Roadworks 674 16-Feb-09 A 09-Nov-11 244 Mo, % |03-Nov-11,Roadworks |
12110 lssue Construction Drawings 0 16-Feb-09 A Hion Drawings I
Baltic to Queen Charlotte Ch 2110-2340 D 4 13:5ep-11  08-Nov-11 8| 0¢-Noy- 11, Batticto Queer
A14850 Excavate for new channel and kerb line / remove existing kerbs 10 13-Sep-11 | 27-Sep-11 78 Tl 1
A14960 Construct Kerb lines 12/ 16-Sep-11 | 04-Oct-11 78
A14970 Reset Gulies 24 30-Sep-11 | 03-Nov-11 78
A14980 Surface new channel 4 03-Mov-11 | 09-Nov-11 78
A14990 Pavement Warks 23 04-Oct-11 | O4-Nov-11 81
A15000 Street Lighting / Traffic Signals / Road Signs 7 04-Ock11 | 13-Oct-11 a7
‘Quaen Charlotte to Foot Walk Ch 2340-2730 62 25dan-11  22-Apr-11 103
A14810 Excavate for new channel and kerb line / remove existing kerbs 16 25-Jan-11 16-Feb-11 103
A14820 Construct Kerb ines 20 28-Jan-11 | 25-Feb-11 103
A14830 Reset Gullies 40 11-Feb-11 | 11-Apr-11 106
A14840 Surface new channel 6 11-Apr-11 | 19-Apr-11 106
A14850 Pavement Works 39 26-Feb-11 | 22-Apr-11 103 i
A14860 Street Lighting / Traffic Signals / Road Signs 7 25-Feb-11 | 08-Mar-11 135 : y 8 b ' ' '
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01B Foot of the Walk (inc.) to McDonal id |
E & M Installation

m H
Duration

art

IGEED [ Toral Fioai]

2008

2009

LI.NI.lHiIuLluI.'.IBLELU—HIih{.luli!lkh.l.hl-lihluuL!JIJL&'iLI.hI.!IthHhlllikhl.h!-ﬂhhhlkliﬂkkl.

2011 2012

. 6-Jan-12; 01B:Fpol
e— 6.4on 12, E & Ming

| 1B-1920-CHLE-50 Installation of peles and building fixings 100 11-Nov-11 | 24-Nov-11 1|
| 1B-1%/20-OHLE-60 Overhead Catenary Line 23 25-Nov-11 | 11-Jan-12 11 :
i A3TE3 Access for visual inspection for EAM wayside installation {018) 0 12-0ct-11 | 263 1 0 Abcess rdt' \.hsual |nspedlon fu
| A3TE4 Access for E&M wayside installation (018) 0 11-Nov-11 242 ; o {Access for E&M wayside inf
| AZTTE Access for visual inspection to cable pits for cable laying (01B) 0 09-Mov-11 243 H
| AZTTS Access to cable pits for cable laying (01B) 0/ 12-Dec-11 222
I AZTED Install Electrical Cables 12| 12-Dec-11 10-Jan-12 70
| A3790 Install Fibre Optic Cables 12 12-Dec-11 | 10-Jan-12 82
| A3800 Install Signalling Wayside Equipment 12/ 11-Jan-12 | 26-Jan-12 70 d L i v
Foot of the walk {inc.) to Balfour Street {exc.) 06-Dec-11 | p———— ———— o o S — (5 Cec-11, Foot of the w]
Foot of the Walk Tram Stop 692 16-Feb-0SA 06-Dec-11 226] b i — uasasas S ."déltie'é-{i' F’dbfbf'ri{e'iﬁ
12120 Issue Construction Drawings 0 16-Feb-09 A fion Drawings:
528 Order REC Supply 0 22-Ju-11 : i
Construction o 220 25-Jan-11  06-Dec-11 226
50 Civil Enginesring And Building Works 65 25-Jan-11 27-Apr-11
AZ560 Deliver and Install Shetter 10 05-Sep-11 19-Sep-11 '
A4438 Acpess for visual inspedtion for EAM Tram Stop installation {018 0 18-Aug-11 Acoesé for visual inspection for £4)
A4439 Access for E&AM Tram Stop installation (018 Foot of the Walk) 0 19-Sep-11 # Access for E&M Tram Stop inst
A4440 Install LV Power Supply and LV Power Equipment 25 19-Sep-11 | 24-Oct-11 R A A O
Ad4450 Install Telecon Equipment 20 24-Oct-11 21-Nov-11
Ad4E0 Install Station Control Equipment + AFC Equipment 25 24-Oct-11 28-Nov-11
A4470 Package Test Tramstop 5 29-Mov-11 | 06-Dec-11
Leith Walk Substation 176 21-Dec-10 | 13-Sep-11
146 Order REC supply from Scottish Power 0} 21-Dec-10
176 Civil Engineering and Building Works 65 25-Jan-11 2?-Apr- 11 :
AZ638 Access for visual inspection for EAM Substation installation (018 0 28-Mar-11 0 Aecess tor wsual mspecuon for EE.M Subs'mq
A2639 Access for EAM Substation installation (018 Leith Walk) 0 27-Apr-11 | @ Aotess for, EAM Substation installation!{ 015
A5530 Power Infeed from Public Net available inc HV cable 0 27-Apr-11 | # Power Infeed from Public Net avallable inc!
AB540 Install LV Power Supply and LV Power Equipment 15 28-Jun-11 | 19-Juk-11 i T P o}
ABES0 Instaliation of TPS Equipment 20 12-Ju-11 24-Aug-11
AB5E0 Install Telecom and Scada 15 03-Aug-11 24-Aug-11
ABSTO Testing and Commissioning 14 24-Aug-11  13-Sep-11
Trackwork 632 10-Sep-08A 04-Feb-11 e
12130 Issue Construction Drawings Q 10-Sep-08 A Issug QOnstrUQion Drlawtlin
Foot of the Walk Ch 0-100 58 13APE10 06WHTD SRR ERRNS
Phase 1 20 13-Apr-10 11-May-10
1B-20A-TRCK-89 Set Track Demob 1D/ Remob 1B 3 19-Apr-10 21-Apr-10
1B-20A-TRCK-70 Set Track (50m) 6 22-Apr-10  29-Apr-10
A12450 Establish Traffic Management & Temp. Fencing 2 13-Apr-10 15-Apr-10
A12460 Excavate box 2 15-Apr-10 | 19-Apr-10
A12470 Excavate, lay and concrete ducts 3/ 19-Apr-10 | 22-Apr-10
A12480 Excavate and construct OLE bases 3 19-Apr-10 | 22-Apr-10
A12510 Place upper concrete and cure [ 27-Apr-10 05-May-10
A12520 Street Surface finishes 3 06-May-10 [ 10-May-10
A13510 Remove fencing and Traffic Management 1 11-May-10  11-May-10
Phase 2 18, 12-May-10 | 07-Jun-10
1B-20B-TRCK-70 Set Track (50m) 4 21-May-10 | 26-May-10
A12530 Establish Traffic Management & Temp. Fencing 2 12-May-10 13—Ma\i—10
A12540 Excavate box 2 14-May-10 1T-May—1d
A12550 Excavate, lay and concrete ducts 3 18-May-10 | 20-May-10
A12560 Excavate and construct OLE bases 3 18-May-10 | 20-May-10 : ; : : L : ; : ; : v
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Duration
A12580 Place upper concrete and cure 4 26-May-10 | 01-Jun-10
A12600 Street Surface finishes 3 02-Jun-10 04-Jun-10
A13500 Remove fencing and Traffic Man agement 1 07-dun-10 | O7-Jun-10
Phase 3 20 08-Jun-10  05-Ju-10
1B-20C-TRCK-64 Set Track (50m) Demob 24/ Remob 18 3 16-Jun-10 18-Jun-10
1B-20C-TRCK-70 Set Track (50m) 4 21-Jun-10 24-Jun-10
A12610 Establish Traffic Management & Temp. Fencing 2 0&8-Jun-10 09-Jun-10
A12620 Excavate box 2 10-Jun-10  11-Jun-10
A12630 Excavate. lay and concrete ducts 3 14-Jun-10 | 16-Jur-10
A12640 Excavate and construct OLE bases 3 14-0un-10 | 16-Jun-10
A12670 Place upper concrete and cure 4 24.Jun-10 | 29-Jun-10
A12680 Street Surface finishes 3 30-Jun-10 02-Jul-10
A13480 Remove fencing and Traffic Management 1 08-Jul-10 05-Jul-10 T !
Leith Walk Ch 100-350 72 0810 14-0a-10 | p— 14.0
1st half 34 06-Jul-10 23-Aug-10
1B-20D-TRCK-89 Set Track {250m) Demob 2A / Remob 1B 3 27-Ju-10 28-Jul-10
1B-200-TRCK-70 Set Track (250m) . 107 30-Jul-10 13-Aug-10
A12690 Establish Traffic Management & Temp. Fencing 2 06-Jul-10 07-Juk-10
A12700 Excavate box 5 08-Jul-10 14-Juk10
A1ZT10 Excavate, lay and concrete ducts & 15-Jul-10 26-Juk-10
A12720 Excavate and construct OLE bases 8 15-Ju-10  26-Juk10
A12750 Place upper concrete and cure 10 GSAug— 10 | 18-Aug-10
A12760 Street Surface finishes 3 19-Aug-10 ! 23-Aug-10
2nd half 38 24-Aug-10  14-0ct-10
1B-20E-TRCK-T0 Set Track {250m) 10 22-Sep-10 | 05-Oct-10
A13090 Excavate box 5 24-Aug-10 | 30-Aug-10
A13100 Excavate, lay and concrete ducts &' 31-Aug-10 [ 09-Sep-10
A13140 Place upper concrete and cure 10 27-Sep-10  08-Oct-10
A13150 Street Surface finishes 3/ 11-0ct10 | 13-Oct-10
A13160 Remove fencing and Traffic Management 1 14-0ct-10 14-0ct-10
Leith Walk Ch 350-600 70 16010 0a-Feb-11 mm—— 04-Feb-11, Leith Walk Ch 350600 |
1st half 40 15-Oct-10 10-Dec-10 W 10-De¢-10, 1st hialf: i HEE. :
1B-20F-TRCK-89 Set Track (250m) Demob 1D / Remob 1B 3, 15-Nov-10 | 17-Nov-10 | Y :
1B-20F-TRCK-70 Set Track (250m) 10 18-Nov-10 | 02-Dec-10
A12770 Establish Traffic Management & Temp. Fencing 2 150ct10  18-0ct-10
A12780 Excavate box 5 19-0ct-10 | 25-0a-10
A1Z780 Excavate, lay and concrete ducts 8 26-Oct-10 04-MNov-10
A12800 Excavate and construct OLE bases 8 26-Oct-10 | O4-Nov-10
A12830 Place upper concrete and cure 10 23-Nov-10 | 07-Dec-10
A12840 Street Surface finishes 3 08-Dec-10 | 10-Dec-10
2nd half 30 13-Dec-10 | 04-Feb-11
1B-20G-TRCK-70 Set Track 10 13-Jan-11 26-Jar-11
A13170 Excavate box 5 13-Dec-10 | 17-Dec-10
At3180 Excavate. lay and concrete ducts &8 20-Dec-10 | 12-Jan-11
A13220 Place upper concrete and cure 10, 18-Jan-11 3-Jan-11
A13220 Street Surface finishes 3 01-Feb-11  03-Feb-11
A13240 Remove fencing and Traffic Management 1 04-Feb-11 | 04-Feb-11
Roadworks i 331 10-Sep-08 A 25-Jan-10 —— w—
12140 Issue Construction Drawings Q 10-Sep-028 A Issue Construction Drawin
Leith Walk Ch 350 - 100 238 13-0ct-08A 14-0a-09 e
A12370 Establish Traffic Management & Temp. Fencing 2 13-0ct-08 A  15-Oct-08 A
A12280 Excavate for new channel and kerb line / remove existing kerbs 10 16-Oct-08 A | 29-Sep-09 a1
A12390 Construct Kerb lines 13 21-0ct-08 A | 02-Oct-09 a1
Date Revision Checked Approved Page 10 of 37 B Aciual Work BB Critical Remaining Work ey =mmary
L 2 = Remaining Work # Miestone E—El Change




9,00 80¥¥290023D

gD e Duration " i e 2008 2000 2010 2011 7012
i A12400 Resat Gullies 13 28-Oct-08 A | 01-Oct-09 az] .
A12410 Surface new channel 6 20-Nov-08 A 09-Oct-09 a3 T e —
A12420 Pavement Works 12 03-Nov-08 A | 12-0a-09 a1
A12430 Street Lighting / Traffic Signals / Road Signs T 02-Oct-08 '13-0&1—09 81
A12440 Remove fencing and Traffic Management 1 13-Oct-08 14-0ct-08 81
Foot of the Walk Ch:0- 100 31 14:0ct09  26-Nov-08 8l
A11870 Establish Traffic Management & Temp. Fencing 2! 14-0Oct-08 16-0Oct-08 81
A11980 Excavate for new channel and kerb line / remove existing kerbs 10 16-Ock-08 | 30-Oct-09 a1
A11980 Construct Kerb lines 13 21-Oct-09 | 09-Nov-09 a1
A12000 Reset Gulies 13 28-0ct-09 | 16-Nov-09 a2
A12010 Surface new channel 6 16-Nov-09 | 24-Nov-09 a2
A12020 Pavement Works 12 09-Nov-09 | 25-Nov-09 =T N
A12030 Street Lighting / Traffic Signals / Road Signs 7 09-Nov-09 | 18-Nov-09 86
A12040 Remove fencing and Traffic Management 11 25-Nov-09 | 26-Nov-09 a1 : L Al O
Leith Walk Ch 350-600 : 3 26Nov-09 26dant0 81 WY 25-Jan-10, Leith Wk Oh 350-600,
AT2050 Establish Traffic Management & Temp. Fencing 2 26-Nov-08 | 01-Dec-09 &1 1 1
A12080 Excavate for new channel and kerb line / remove existing kerbs 10 01-Dec08  15-Dec-09 g1l i N
A12070 Construct Kerb lines 12 04-Dec-08 | 0B6-Jan-10 81
A12080 Reset Gulies 13 11-Dec-09 | 13-Jan-10 82
A12080 Surface new channel 6 13-Jan-10 | 21-Jan-10 82
A12100 Pavement Works 12 06-Jan-10 22-Jan-10 81|
A12110 Street Lighting / Traffic Signals / Road Signs 7 06-Jan-10 | 15-Jan-10 a6
A12120 Remove fencing and Traffic Management 1. 22-Jan-10 | 25-Jan-10 a1 : : R L
Balfour Street (inc:) to McDonald Road (exc.) -Jul-08 A | 13-Jan-12 207 . ks ¥ 15-Jan-12, Balfour:Sti
Trackwork 863 10-Sep-08 A 13-Jan-12 11 ! e — — ¥ 13-Jar-12, Trackwork
12180 Issue Construction Drawings 4] 10-Sep-08 A i saugt;oqshdiont);‘aﬂim ' L L
‘Balfour Street Ch 600-850 7 O7-Feb-11  24-dup-11 16 R | yemmm——— 34 Jun-11; Belfour Street;Ch 600-8501
1st half 37 07-Feb-11 | 29-Mar-11 39 | Wy CO0-Mari11, tsthalf hiin 0y
1B-19A-TRCK-70 Set Track {250m) 10 08-Mar-11  21-Mar-11 39 Ll e
A12850 Establish Traffic Management & Temp. Fencing 2. 07-Feb-11 | 08-Feb-11 45
A12860 Excavate box 5 09-Feb-11 | 15-Feb-11 a5
A12870 Excavate, lay and concrete ducts 8 16-Feb-11 | 25-Feb-11 as|
A12880 Excavate and construct OLE bases 8 16-Feb-11 25-Feb-11 45
A12910 Place upper concrete and cure 10 11-Mar-11  24-Mar-11 38
A12920 Street Surface finishes 3 25Mar-11 | 29-Mar-11 3g
2nd half 80 30-Mar-11 | 24-Jun-11 5]
1B-19B-TRCK-70 Set Track (250m) 10 02-Jun-11 | 15-Jun-11 8]
A13250 Excavate box 2 30-Mar-11 | 31-Mar-11 a9
A13260 Excavate, lay and concrete ducts 8 04-Apr-11 13-Apr-11 39
A13300 Place upper concrete and cure 10 07-Jun-11 | 20-Jun-11 15
A13310 Street Surface finishes 3 2111 23-dun-11 15
Remove fencing and Traffic Management 1 24-dun-11 | 24-Jun-11 15| ¢ (i 1
'Sireet Ch 850 to 950 8 27-dun11 i We—y 23-Sep-11, Firg /loha Stree |
_ _ 27 27-Jun-11 27 Wy 03-Alg-11, 15t half i
1B-19C-TRCK-69 Set Track Demob 1A / Remob 18 10 05-Jul11 | 18-Juk-11 & @ i
1B-18C-TRCK-70 Set Track (100m) 3180011 21-duk11 & {
A12930 Establish Traffic Management & Temp. Fencing 2 27-dun-11 | 28-Jur-11 15|
A12940 Excavate box 2 29-Jun-11 | 30-Jun-11 15
A12950 Excavate, lay and concrete ducts 3 01-Jul-11 05-Juk-11 15
A12960 Excavate and construct OLE bases 30%-Ju-11 05-Juk1d 15
A12990 Place upper concrete and cure 5 22.Jul-11 | 28-Juk-11 27| ¢
A13000 Street Surface finishes 3 20-0u-11 | 03-Aug-11 27|V :
2nd half 37 04-Aug-11 | 23-Sep-11 7 i : b b R P : Sy HcE =y 23 Sep-11, 2nd half |
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i 1B-19D-TRCK-T0 Set Track 3 08-Sep-11 12-Sep-11
A13330 Excavate box 2/04-Aug-11 | 05-Aug-11
A13340 Excavate, lay and concrete ducts 3 08-Aug-11 | 10-Aug-11
A13380 Place upper concrete and cure 5 13-Sep-11 [ 19-Sep-11
A13390 Street Surface finishes 3 20-Sep-11 | 22-Sep-11
A13400 Remove fencing and Traffic Management 1 23—Sep— 11 | 23-Sep-11 :
McDonald. ad Ch 850-1250 63 13- Jan12 1—!' 13—Jarf 12 McDonhlr!
1st half 11-Nov-11 11 Nov 11 mnarr i)
1B-19E-TRCK-70 Set Track (300m) 03-Nov-11 o X
A13010 Establish Traffic Management & Temp. Fencing 2 26-Sep-11 | 27-8ep-11
A13020 Excavate box 6 28-Sep-11  05-Oct-11
A13030 Excavate, lay and concrete ducts 9 06-Oct-11 18-Oct-11
A13040 Excavate and construct OLE bases 9 06-Oct-11 18-Oct-11
A13070 Place upper concrete and cure 12| 24-Oct-11 08-Nov-11
A13080 Street Surface finishes 3 09-Nov-11 | 11-Nov-11
2nd half 34 14-Nov-11  13-Jan-12
1B-19F-TRCK-70 Set Track 12 06-Dec-11 | 21-Dec-11
A12410 Excavate box 6 14-MNov-11 | 21-MNov-11
A13420 Excavate, lay and concrete ducts 9 22-Nov-11 | 05-Dec-11
A13460 Place upper concrete and cure 12: 09-Dec-11 | 09-Jan-12
A13470 Street Surface finishes 3/10-Jan-12  12-Jan-12
A13480 Remove fenan and Traffic Management 1 13-Jan-12 13-Jan-12
Leith Walk Railway Bridge (S18) 0 04-Feb-11  04-Feb-11
26 BEudsting Structure 0 04-Feb-11
Roadworks 476 10-Sep-08 A 15-Jun-10
12160 Issue Construction Drawings 4] 10-Sep-08 A
Balfour Street Ch 600-850 31 25-Jan-10  09-Mar-10
A12130 Esr.anllm Trﬂfﬁc Managemem & Temp. Fencing 2 25-Jan-10 | 27-Jan-10
A12140 Excavate for new channel and kerb line / remove existing kerbs 10 27-Jan-10 | 10-Feb-10
A12150 Construct Kerb lines 13 01-Feb-10 | 18-Feb-10
A12160 Resst Gullies 13 08-Feb-10 | 25-Feb-10
A12170 Surface new channel 6 25-Feb-10 | 05-Mar-10
A12180 Pavement Works 12/ 18-Feb-10 | 08-Mar-10
A12180 Street Lighting / Traffic Signals / Road Signs 7 18-Feb-10  01-Mar-10
A12200 Remove fencing and Traffic Management 1 08-Mar-10 | 09-Mar-10 bl i 1
Pilrig | lona Street Ch 850-950 31/03-Mar-10 22:Apr-10 ja Strest Ch 850-650
A12210 Establish Traffic Management & Temp. Fencing 2. 09-Mar-10 | 11-Mar-10 A O
A12220 Excavate for new channel and kerb line / remove existing kerbs 10 11-Mar-10 | 25-Mar-10
A12230 Construct Kerb lines 13 16-Mar-10 | 05-Apr-10
A1Z2240 Reset Gulies 13 23-Mar-10 | 12-Apr-10
A12250 Surface new chennel 6 12-Apr-10  20-Apr-10
A12260 Pavement Works 12/ 05-Apr-10 [ 21-Apr-10
A1ZZ70 Street Lighﬁng { Traffic Signals / Road Signs 7 05-Apr-10 14-Apr-10
A1Z280 Remove fenclng and Traffic Management 1 21-Apr-10
‘McDonald / Brunswick Road Ch 850~ 36 22:Apr-10
A1Z280 Eaabnm Trafﬁc Management & Temp. Fencing 20 22-Apr-10
A12300 Excavate for new channel and kerb line / remove existing kerbs 12 26-Apr-10 | 13-May-10
A1Z310 Construct Kerb lines 15 Z29-Apr-10 21-May-10
A12320 Reset Gulies 15 07-May-10 | 28-May-10
A12330 Surface new channel 9| 28-May-10 | 11-Jun-10
A12340 Pavement Works 15, 21-May-10 | 14-Jun-10
A12350 Street Lighting / Traffic Signals / Road Signs 7 21-May-10 | 02-Jun-10 :
A1Z360 Remove fencing and Traffic Management 1 14-Jun-10 | 15-Jun-10 : y 8
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Duration
Balfour Street Tram Stop 795 15-Jul-08 A4  20-Sep-11
12170 Issue Construction Drawings 0 18-Jul-08 A
538 Order REC Supply 0 06-May-11
Construction 155 09-Feb-11  20-Sep-11
590 Civil Enginesring And Building Works 65 09-Feb-11 | 12-May-11
A2600 Deliver and Install Shefter 10 20-Jun-11 | 0d-Juk11 i s b
A4478 Access for visual inspection for E&M Tram Stop installation (018 0 02-Jun-11 & Access for visual inspection for E&M Tr|
A44TY Access for E&M Tram Stop installation (018 Balfour Street) 0 04-Juk-11 164 @ Actess for ERM Tram Stop installatior
A4480 Install LV Power Supply and LV Power Equipment 25 04-Ju-11 | 09-Aug-11 152 i | il P
A4430 Install Telecon Equipment 20 09-Aug-11  06-Sep-11 162] -
A4500 Install Station Control Equipment + AFC Equipment 25 09-Aug-11 | 13-Sep-11 152| 1
A4510 Package Test Tramstop 5 13-Sep-11 {

_01C McDonald Road (inc.) to Plin_-
E & M Installations

1C-16/17/18-OHLE-50
1C-18/17/18-OHLE-60
A3843
A3844
A3858
A3B59
A3860
AZBTO
A880

McDonald Road (inc.) to Picardy Place (exc.)

SI reat West (exc.)

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for EAM wayside installation (01C)
Access for E&M wayside installation (01C)

Access for visual inspection to cable pits for cable laying (01C)
Access to cable pits for cable laying (01C)

Install Electrical Cables

Install Fibre Optic Cables

Install Signaliing Wayside Equipment

McDonald Road Tram Stop

12180

548

600

AZBE0

AZEES

AZBED

AZETO

AZET3

AZETS

AZB80

Trackworks
12190
Loith Walk Ch 0375
1st Half (Dummy)

Issue Construction Drawings

Order REC Supply

Civil Enginesring And Building Works

Deliver and Install Shetter

Access for visual inspection for E&M Tram Stop installation (01C
Access for E&AM Tram Stop installation (01C McDonald Road)
Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

11-Jan-12
01-Feb-12
04-Nov-11
11-Jan-12
17-Jan-12
16-Feb-12
15-Feb-12
15-Feb-12
14-Mar-12

01-Sep-08 A

13-Jun-11
01-Mar-11
10; 25-Jul-11
0 04-Aug-11
0 05-Sep-11
25 05-Sep-11
20 10-Oct-11
25 10-Oct-11
5 17-Nov-11
710 10-Dec08 A
0
139 01-Mar-11
41 01-Mar-11
14 30-Mar-11
2 01-Mar-11
8 03-Mar-11
11 15-Mar-11
11 15-Mar-11
14 05-Apr-11
3 25-Apr-11
98 28-Apr-11
14 21-Jul-11
8 2&8-Apr-11
11 11-May-11
14 26-Jul-11
12-8ep-11
15-Sep-11

=W

01-Feb-12
| 22-Mar-12 i
[ 231

209

206

184
14-Mar-12 2

14-Mar-12 36
11-Apr-12 1

sl

24-Mov-11 233
01-Sep-08 A A
350
| 03-Jun-11 149
05-Sep-11 89
323
10-Oct-11 ag
10-Nov-11 99
17-Nov-11 a9
24-Nov-11 ag
13-Jan-12 18|+
10-Dec-08 A
16-Sep-11 18
28-Apr-11 46
| 20-Apr-11 46
03-Mar-11 49|
15-Mar-11 a9
| 30-Mar-11 49
30-Mar-11 49
25-Apr-11 4
| 28-Apr-11 |
16-Sep-11 18
07-Sep-11 7
11-May-11 46
26-May-11 46
12-Sep-11 18] 1T
15-Sep-11 18
16-Sep-11 18

*>

Iséué Constfuétion

!——i-v 11-Apr-12, £ §

0 Amess foc wswal Ina:ecﬁon
* Atlﬁssfor E&M waysa
& Amess for VIS.IEHFEP

v 13-.ran 12 McDonaia
24—Nov-.11 McDonaId Ra

ey 30v.4.pr-12 u

Agcess 19 cable prt,

20d Half (Dummy) |

1C-18A-TRCK-70 Set Track (375m)
A16180 Establish Traffic Management & Temp. Fencing
A16200 Excavate box
A16210 Excavate, lay and concrete ducts
ANB220 Excavate and construct OLE bases
A16240 Place upper concrete and cure
A16250 Street Surface finishes
2nd Half {(Dummy)
1C-18B-TRCK-70 Set Track (275m)
A16330 Excavate box
Al6340 Excavate, lay and concrete ducts
A18360 Place upper concrete and cure
A16370 Street Surface finishes
A16380 Remove fencing and Traffic Management
Date Revision Checked Approved
01-Sep-08 SCS
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2011 2012

Phasa 3

1st Half {Dummy})

1C-17A-TRCK-T0
A16450
A16480
A1B4T0
A16480
A16500
A16510

1C-17B-TRCK-69

Set Track (100m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Placs upper concrete and cure

Street Surface finishes

Set Track Demob 1A/ Remob 1C

2nd Half (Dummy)

74

mgg—-o:n-wnhm"'

= Y
- WO Www SN 3

I @ sl ww el sl

07-Jun-11
0-Jun-11
18-Jul-11
20-Jun-11
22-Jun-11
24-Jun-11
24-Jun-11
22-Jul-11
28-Jul-11

07- Jun- 1
06-Sep-11
02-Aug-11
04-Aug-11
09-Sep-11
15-Sep-11
20-Sep-11
21-Sep-11
21-0ct-11
26-Oct-11
21-Sep-11
23-Sep-11
03-Oct-11
03-Oct-11
31-0ct-11
25-Nov-11
30-Mov-11

21- Sep 11

25—Jul—1 1

22-Jur-11
24-Jun-11
20-Jun-11
29-Jun-11
28-Juk11

02-Aug-11

10-dun-11
12-Sep-11
04-Aug-11
06-Sep-11
15-Sep-11
20-Sep-11
21-8ep-11
09-Jan-12
26-Oct-11

22-MNov-11
23-Sep-11
03-0ct-11

14-0Oct-11

14-0Oct-11

25-Mov-11
30-Nov-11
09-Jan-12

e 3 ; 1 an1:2 oﬂdunR

-y 5045012 A

[Adivity 1D Adivity Name. riginy G Fimish Total Float|
Duration 2008 2009 2010
i London Road Ch 375-450 73 16-8ep-11  13-Jan-12 18
1st Half {Dummy) 17 16-Sep-11 | 11-Oct-11 56
1C-18C-TRCK-T0 Set Track (300m) 4 27-Sep-11 | 03-Oct-11 18
A16260 Establish Traffic Management & Temp. Fencing 2! 16-Sep-11 20-Sep-11 18
ANB2T0 Excavate box 2 20-Sep-11 [ 22-Sep-11 18
A1B280 Excavate, lay and concrete ducts 3 22-Sep-11 27-8ep-11 18
Al6290 Excavate and construct OLE bases 3 22-8ep-11 27-Sep-11 18
A16310 Place upper concrete and cure 4/30-8ep-11 | 06-Oct-11 37|
A16320 Street Surface finishes 3 06-Oct11 | 11-Oct-11 a7
2nd Half {Dummy) 56 11-Oct-11 13-Jan-12 18
1C-180-TRCK-70 Set Track 4 22-Mov-11 | 28-Nov-11 16
Al8320 Excavate box 2 11-Oct-11 13-Oct-11 37
A16400 Excavate, lay and concrete ducts 3 13-0ct-11 | 18-Oct-11 a7|
A16420 Place upper concrete and cure 4] 25-Nov-11 | 09-Jan-12 18
A16430 Street Surface finishes 3 09-Jan-12 | 12-Jan-12 18
A16440 Remove fencing and Traffic Management 1/ 12-dan-12 | 13-Jan-12 18
Roadworks ) ) 344 10-Dec-08 A 12-Ju-10 203 P — T
12200 Issue Conslruction Drawings 0 10-Dec-08 A i lssue Construdtion Prawings
Leith Walk Ch 0-375 84 22-0ct09  17-Mar-10 203 R ol — 17- Mar o, Leith Walk Ch 0-3?5
A13540 Dummy 80 22-0ct09  17-Mar-10 160 ; i o= | bl : R
London Road Ch 375-450 80 18-Mar-10  12-duki0 203 i 45 i 1—!' 12 Jul—10 London Raadché?wsm 5
A13ET0 Dummy 20 18-Mar-10 12-Juk10 160
Picardy Place {inc.) to St. Andrews Square {exc.) 643 2
Trackworks 553 29—399—09 09-Jan-12 64 L ! £ v o . —
12210 Issue Construction Drawings 0 29—Ssp -09* i | | # issueConStruction Drawings
Picardy Place Ch 450-700 141 07-Jun-11 i i ; P

v Dé—Jan 12 Tradmroric

# 0$Jpn 12 Picardy Pls
| p—my 1-Sep-11, Phase;3 |
WY (2-Augi 11, Tst Half {Dummy):

: I iie e b dh .
| y— 31-Sep-11, 20 Hall (Dummiy)

1C-17B-TRCK-70 Set Track
A16520 Excavate box
A1B530 Excavate, lay and concrete ducts
ATB550 Flace upper concrete and cure
A16560 Street Surface finishes
A1B5T0 Remove fencing and Traffic Management
Phase 4
1C-17C-TRCK-69 Set Trad((15§m} Demob 1A / Remob 1C
1C-17C-TRCK-70 Set Track (150m)
A16580 Establish Traffic Management & Temp. Fencing
A18590 Excavate box
A16600 Excavate, lay and concrete ducts
A16610 Excavate and construct OLE bases
A18630 Flace upper concrete and cure
A16640 Street Surface finishes
A18650 Remove fencing and Traffic Management
Date Revision Checked Approved
01-Sep-08 SCS
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i i Duration " i P 2008 2000 2010 2011 7012
York Place Ch 700-850 87 23-Mar-11  28-Juki1 127 : By ; P 28:0u-11, Yark Place Ch:700-850 |
1C-17D-TRCK-69 Track Laying Demob 5A / Remeob 1C 3 28-Jun-11 04-Juk-11 ! ! Lok koA bl Rl b
1C-17D-TRCK-T0 Set Track (150m) 1 0dedu-11 | 19-JuF11 ! '
A13660 Dummy 44 23-Mar-11 | 26-May-11
A18BE0 Establish Traffic Management & Temp. Fencing 2 26-May-11 | 31-May-11
A16570 Excavate box 6 31-May-11  08-Jun-11
A186E0 Excavate, lay and concrete ducts 2 08-Jun-11 21-Jun-11
A16690 Excavate and construct OLE bases 9 21-Jun-11 | Dd-Juk-11
ATET10 Flace upper concrete and cure 1 07-Jul-11 22-Juk-11
A1ET20 Street Surface finishes 3 22-Jul-11 | 27-Juk11
A16730 Remave fencing and Traffic Management 1 27-dul-11 | 28-duk11
o FRse CIvEROsuo: of DA 10Nov-11
1C-17E-TRCK-69 Set Track (150m) Demob 5C / Remob 1C 3 07-0ct-11 | 12-Oct-11
1C-17E-TRCK-70 Set Track (150m) 11 12-0c-11 | 27-Oct-11
A138670 Dummy 44 04-Jul-11 30-Sep-11
ATETA0 Establish Traffic Management & Temp. Fencing 2 06-Sep-11 'OS—Sep—11
A16750 Excavate box 6 08-Sep-11  16-Sep-11
A16TE0 Excavate, lay and concrete ducts 9 16-Sep-11 28-Sep-11
A16770 Excavate and construct OLE bases 9 28-Sep-11  12-Oct-11
A16T90 Flace upper concrete and cure 1 47-Oct-11 | 04-Nov-11
A16300 Street Surface finishes 3 04-Now-11 | 09-Mov-11
A16310 Remave fencing and Traffic Management 1 00-Nov-11 | 10-Nov-11
Picardy Place Tram Stop 618 15-Sep-09  26-Mar-12
12220 Issue Construction Drawings 0 15-Sep-09*
558 Order REC Supply 0 03-Oct-11
610 Civil Enginesring And Building Works 65 20-Jun-11 17-Oct-11
AZT20 Deliver and Install Shetter 100 17-Nov-11 | 09-Jan-12 29 i B ¥l i o
A4518 Access for visual inspection for E&M Tram Stop installation (01C 0 08-Dec-11 | # Access for visyal Inspect
A4519 Access for E&M Tram Stop installation (01C Picardy Place) 0 09-Jan-12 @ AdcassTof E&M Tram
A4520 Install LV Power Supply and LV Power Equipment 25 09-Jan-12  13-Feb-12 =] Eie
A4530 Install Telecon Equipment 20 13-Feb-12 | 12-Mar-12
A4540 Install Station Control Equipment + AFC Equipment 25 13-Feb-12  19-Mar-12
A4550 Package Test Tramstop 5 19-Mar-12  26-Mar-12
Roadworks 633 29-Sep-09  30-Apr-12 | yp— : " .
12230 lssue Construction Drawings 0 ; 4 |ssue Construction Drawings
Phase 1 20 23-Mar-11 :
A13580 Dummy 20 23-Mar-11 | 21-Apr-11 :
Phase 2 40 21-Apr-11 | 20-Jun-11 :
A13590 Dummy 40! 21-Apr-11 20-Jur-11 :
Phase 3 59 20-Jun-11 | 12-Sep-11 Sep-11,Phase 3 |
A13600 Dummy 40 20-Jun-11 | 12-Sep-11 fECRIEN Y g
Phase 4 43 12-Sep-11 10-Nov-11 110-Noy-11, Phage 4
A13610 Dummy 40 12-8ep-11 | 10-Nov-11
Phase 5 40 09-Jan-12 | 05-Mar-12
A13620 Dummy 40 09-Jan-12 | O6-Mar-12 v P
Phase 6 40 05-Mer-12 | 30-Apr-12 . 30:Apr-12, A
A13630 Dummy 40 05-Mar-12 | 30-Apr-12 IR S R R R A
York Place Ch 700-850 70 O4-duk11 &l | Wem— 044011, York Place Ch 700:850 |
Phase 1 06-Jun-11 84 ] ! Wy 06-Jun-11. Fhase 1, A
A12680 Dummy 50 23-Mar-11 | 06-Jun-11 65 ! (= R
Phase 2 20 06-Jun-11  04-Juk-11 84 e e . || W D4lJ-11, Phase
A13690 Dummy 20 06-Jun-11 | Od-Juk11 65 : : : L ] - e ;
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[Edivity 1D Adivity Name. Fimsh Total Float | - —— — — -
i York Place Ch 850-1000 A0-Nov-11 - A n 'tD-Ncw- 1, ‘r’crk, Place Ch
Phase 1 89 04-J 10-Oct-11 17 10-0::1-11 Phase i
A13700 Dummy 50 04-Ju-11  10-Oct-11 98
Phase 2 23 10-Oct-11 | 10-Nov-11 114
A13710 Dummy 20 10-Oct-11 | 10-Nov-11 98
Cathedral SubStation 220 31-May-11  18-Apr-12 139] }
346 Order REC supply from Scottish Power 0 31-May-11 97 * Ofﬂer REC wpply from swm:m F'ewe
356 Civil Engineering and Buiiding Works 85 20-Jun-11  17-0a-11 78 s
AZ838 Access for visual inspection forE&M substation installation (01C € 0 22-Aug-11 [ M 0 Acoess for v|s.1al rnspecﬁon fan&
AZB39 Access for E&M substation installation (01C Cathredral) 0 21-Sep-11 108 : 0 Amess for -EEM sqbataton |nag
ASEE0 Fower Infeed from Public Met available inc HV cable 0 21-8ep-11 [ a7] ! 0 H‘ower Infaed fron‘l Plblic Nét e
A5580 Install LV Power Supply and LV Power Equipment | 15 21-Sep-11 | 11-Oct-11 78| 1
AS600 Installation of TPS Equipment | 30 05-Oct-11 | 18-Nov-11 78
AS610 Install Telecom and Scada | 15 26-Oct-11 | 16-Nov-11 o7
ASB20 Testing and Cemmissioning 14 21-Nov-11 | 09-Dec-11 94
AB120 Installation of SIG-interlacking cubide | 10 05-Oct-11 | 18-Oct-11 137
AB130 Commissioning of SIG -interfocking cubide | | 18-Apr-12 i

St. Andrews Sguare (inc.) to Princes Street West (exc.) 03
Trackworks 535 12-Dec-08 A 22-Apr-11 383
12240 Issue Censtruction Drawings 0 12-Dec-08 A
‘St Andrews Square to Waverley Bridge Ch 1000-1360 130 06-Oct-10 22-Apr-11
1C-16-TRCK-70 Set Track (360m)

@ Issue Construction .'Jr';a\-iin_gs

24 10-Mar-11 | 14-Apr-11
A13530 Dummy 60 06-Oct-10 09-Feb-11
A16820 Establish Traffic Management & Temp. Fencing 2 06-Oct-10 08-0ct-10
A18830 Excavate box 15 08-Oct-10 28-Oct-10
A16840 Excavate, lay and concrete ducts | 22 29-0ct-10 | 11-Jan-11
A16850 Excavate and construct OLE bases | 2 11-Jan-11 10-Feb-11
A18870 Place upper concrete and cure 23 15-Mar-11  18-Apr-11
A18880 Street Surface finishes 31 18-Apr-11 21-Apr-11
A16890 Remove fencing and Traffic Management 1 21-Apr-11 22-Apr-11

Roadworks 484 12-Dec-08 A 09-Feb-11 BT T TR L
0 ssue Construction Prawings:

12250 Issue Constmdmn Drawlngs

9 06-0ct-10 1 261
60 05-Oct-10  09-Feb-11 223 e LR TR Rl e
Princes Strest West Tram Stop 513 18-Feb-09A 23-Mar-11 405 1 ¢ | L . ———
12280 Issue Construction Drawings 0 18-Feb-09 A L | A || 4 Issue Construbt
578 Order REC Supply ' ' 0, 29-Sep-10 '
630 Civil Engineering And Building Works 65 24-Sep-09 | 27-Jan-10
AZ780 Deliver and Install Shefter | 10 12-Nov-10 | 26-Nov-10 Rl A OO it e A S e i B i O e i
A4598 Access for visual inspection for E&M Tram Stop installation (010 0 27-Oct-10 @ Access for visual inspection for E&M Tram Stop installatiory
A4599 Access for E&M Tram Stop installation (01D Princess Street We: | 0 26-Mov-10 0 Acoess for E&M Tram St@p |naalla!10n (01 D Pnnoesa Sﬁ
A4B00 Install LV Power Supply and LV Power Equipment | 25 26-Nov-10 | 09-Feb-11
A4B10 Install Telecon Equipmerit 20 09-Feb-11  09-Mar-11
A4E20 Install Station Control Equipment + AFC Equipment 25 09-Feb-11 | 16-Mar-11
A4630 Package Test Tramstop 5 16-Mar-11 | 23-Mar-11
St Andrews Square Tram Stop 779 16-Feb-09A 18-Apr-12 v e
12260 Issue Construction Drawings 0 18-Feb-08 A 8 lssue Cmstruﬂio Drawlr'@s
568 Order REC Supply ) 0 05-Nov-10
620 Civil Engineering And Building Works 65 06-Oct-10 16-Feb-11
A2750 Deliver and Install Shefter 10 26-Jan-11 09-Feb-11
A4558 Acoess for visual inspection for E&M Tram Stop installation {01C 0 10-Jan-11
A4559 Access for E&M Tram Stop installation (01C St. Andrews Square 0 09-Feb-11 3 | » Accsss for E&M Tram Stop mstallatm C01C 'ST Al
A4560 Install LV Power Supply and LV Power Equipment 25 09-Feb-11 | 16-Mar-11 : o = L e i D
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e i Du‘r?i‘m| : i e 2008 2000 2010 2017 7012
i Ad5T0 Install Telecon Equipment 20 16-Mar-11 | 14-Apr-11 | ‘
A4580 Install Station Control Equipment + AFC Equipment 25 16-Mar-11 | 21-Apr-11
A4590 Package Test Tramstop | 5 21-Apr-11  28-Apr-11
AB150 Installation of SIG-interlocking cubide | 16 22-Feb-11 | 16-Mar-11
AB16D Commissioning of SIG -interlocking cubide 5 11-Apr-12 e Lol il
01D Princes Street (inc.) to Haymarkst (exc.) my | 15-hov-11: 01D Pringes S|
E & M Installation |2 26-0ct-11, E-& M Installation]
10-14/15-OHLE-50 Ingtallation of poles and building fixings 28-Jul-11 i ' f .
1D-14/15-OHLE-60 Overhead Catenary Line 24 08-Sep-11  12-Ock-11 ] & b
A3803 Acoess for visual inspedtion for E&M wayside installation (01D) 0 28-Jup-11 | 300 @ Actess forlvisual inspetiion for E&M i
A2804 Access for EAM wayside instalation (01D) ' 0 28-Jul-11 279 | # Acceds for' E&M wayside installation|
A3818 Access for visual inspection to cable pits for cable laying (010D) 0 26-Jul-11 280 @ Access for visual inspection fo cable]
A2819 Access to cable pits for cable laying (01D) 0 22-Sep-11 259] | | |4 Actess 1o catile pits for cable laf
A3820 Instal Electrical Cables 12 22-8ep-11 | 10-Oc-11 07| o
A3830 Install Fibre Optic Cables 12 22-Sep-11 | 10-Oct-11 119 R e 0 A o A -
A3840 Install Signaling Wayside Equipment 12/ 10-Ock-11 | 26-0ct-11 107 e g e R I I B { e f| B ¢ OCHE R b
Princes Streel West (inc.) to Shadwick Place {exc.) Jan-09 A | 04-May-11 248 i : & iy = = e = : = e , :04—&1.5\,;1"1. IPri:nces Stegtha-flnc}wS
Roadworks 576 05-Jan-03A O4-May-11 P SO — ¥ 04-May-11, Roadworks | Nid
12270 Issue Construction Drawings 11-Feb-09 A {issue Construftion Drawings| SR SRR =3
Phase 1 93 05-Jan-09A  20-Mar-09 A SR R o b Phase1 | !
AB250 Establish Traffic Management & Temp. Fencing 2 05-Jan-09 A | 20-Mar-09 A i1 i
AB2E0 Take down permanent traffic signs / signals 5 05-Jan-09 A | 20-Mar-08 A
AB270 Excavate fraffic islands 3 06-Jan-09 A | 20-Mar-09 A
A8280 Subbase 2 05-Jan-09 A  20-Mar-09 A
ABZ90 Temporary surfacing 3 05-Jan-09 A | 20-Mar-08 A
AB200 Temporary Traffic sgnals / signs / white lines 5 05-Jan-09 A | 20-Mar-09 A
AB310 Remove fencing and Traffic Management 1 06-Jan-09 A | 20-Mar-09 A :
Phase 2 142 24-Sep-09  27-Apr-10 42|
AB480 Establish Traffic Management & Temp. Fencing 2 24-Sep-09  25-Sep-09 154
ABS00 Excavate North kerbline 2/ 28-Sep-09 '29-Sep-r19 154
AB510 Relay North kerbs 5/29-Sep-09  05-0ct-09 154
A8520 Reset Gulies 5 30-Sep-09 | 06-Oct-09 154
AB530 Plane out wearing course 2 07-Oct-09 | 08-0ct-08 154] ©
ABB40 Resurface road 3 20-Apr-10 23-Apr-10 42
AB550 Pavement (1m sirip) 5 06-Oct09  12-0ct-09 156
ABSE0 White Lines 1 23-Apr-10 | 26-Apr-10 42
ABS70 Street Lighting / Road signs 7 06-0ct09  14-0ct-09 154
ABETO Remove fencing and Traffic Management 1 26-Apr-10 '2?-Apr-10 a2|
Phase 3 14 27-Apr-10 | 18-May-10 42
ABSE0 Establish Traffic Management & Temp. Fencing 20 27-Apr-10 | 29-Apr-10 42
AB580 Excavate South kerbline 2 29-Apr-10 | O4-May-10 42
ABE00 Relay South kerbs 4/ 30-Apr-10 | 07-May-10 42
ABS10 Reset Gulles 4 04-May-10 | 10-May-10 42|
ABSZ0 Flane out wearing course 1 10-May-10 | 11-May-10 42
ABB30 Resurface road 3 11-May-10 | 14-May-10 42
AB640 Pavement (1m sirip) 4 07-May-10 | 13-May-10 44
ABE50 White Lines 1 14-May-10 | 17-May-10 42
ABEE0 Street Lighting / Read signs 6 07-May-10  17-May-10 2l
ABBES Remove fencing and Traffic Management 1 17-May-10 | 18-May-10 42
Phase da 33 16-Mar-11 '04-Ma~_.\-11 248
AS000 Establish Traffic Management & Temp. Fencing 2 16-Mar-11 | 18-Mar-11 210 !
AZ010 Excavat for new kerb lines & channel 4 18-Mar-11 | 24-Mar-11 210 :
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=1 Remaining Work # Miestone

=l Change

[Acivity 1D Aciivity Name dragm]'ﬁn Firmsh Total Float
Duration 2008 2009 2010 2011 2012

I AS020 Lay new kerbs 4 21-Mar-11 | 25-Mar-11 210

AS030 Reset Gulies 4 22-Mar-11 | 28-Mar-11 215

AB040 Surface new channels 4 28-Mar-11  O4-Apr-11 215

AS050 Pavement 25 25-Mar-11 | 03-May-11 210

AS060 Rebuild Traffic slands 15 04-Apr-11 25-Apr-11 215

ASQE0 Street Lighting / Road signs 5 18-Apr-11 25-Apr-11 215

AZ130 Remove fencing and Traffic Management 1 03-May-11 | O4-May-11 210

Princes Street Ch 280-0,1980-1360 359 05-Jan-09A 06-0ct-10 21 ; v 6.0t 10, Prlnces Street ch; 2ac»n 1950-1350

North Channel 185 05-Jan-09A  29-Jan-10 190 y 29—Jan—10 Nor‘-thJChannef | R S o i

A13840 Establish Traffic Management & Temp. Fencing Z 05-Jan-09 A | 23-Mar-09 A

A13850 Excavate North kerbline 19 13-Jul-09 A | 19-0ct-09

A13880 Relay North kerbs 48/ 13-Jul-09 A | 24-Nov-09

A138T0 Reset Gulies 48 24-5ep-09 | 04-Jan-10

A13880 Plane out wearing course 10 05-Jan-10 18-Jan-10

A13890 Resurface road 7 19-Jan-10 27-Jan-10

A12900 Pavement { 1m strip) 48 24-Sep-089  04-Jan-10

A13910 White Lines 1) 28-Jan-10 28-Jan-10

AT3520 Street Lighting / Road signs 5 24-Mov-09 | 05-Jan-10

A13930 Remave fencing and Traffic Management 1 28-Jan-10 29-Jan-10

South Channel 359 05-Jan-02 A | DB-Oct-10

A13940 Establish Traffic Management & Temp. Fencing Z 05-Jan-09 A | 23-Mar-09 A

A13850 Excavate South kerbline 19 24-8ep-09  20-0ct-09

A13980 Relay South kerbs 48! 01-Oct-09 11-Jan-10

A13970 Reset Gulies 481 08-Oct-09 18-Jan-10

A13880 Plane out wearing course 10 19-Jan-10 | 01-Feb-10

A13990 Resurface road 30 15-Jul-10 30-Sep-10

A14000 Pavement {1m strip) 48 08-Oct-09 18-Jan-10

A14010 White Lines 1/ 30-Sep-10 | 01-Oct-10

A14020 Street Lighting / Road signs 5 12-Jan-10 18-Jan-10

A14030 Remave fencing and Traffic Management 3 01-Oct-10 06-0ct-10 ] '

Trackworks (710m) 500 05-Jan-09A 16-Mar-11 — e e v 16Mar 1, Tramwommnm; :
12280 Issue Construction Drawings 0 11-Feb-09 4 ssue Construgtion Drawings: ey g8
Lothian Road Junction Ch 440:260 350 24:Sep08  18-Mar-11 SR p— 15Ma.r—1.1-5mr:iar! Rodd Juncton Ch 440254

Phase 2 138 24-Sep-09  21-Apr-10 1-—-— d1-pr-10, {Phase 2 | I A 8 S O O

_ Sep-09_| 2-Mar-10 Wem—— 29Mari10, ithal |
1D-15B-TRCK-69 Set Track Demob 5B / Remeb 1D 3 10-Mar-10 | 15-Mar-10 y
1D-15B-TRCK-T0 Set Track (100m) 4 15-Mar-10 19-Mar-10
AB320 Establish Traffic Management & Temp. Fencing 2 24-Sep-09 | 25-Sep-09
AB330 Excavate box 2 28-5ep-09 | 29-Sep-09
AB340 Excavate, lay and concrete ducts 3 30-Sep-09 | 02-Oct-09
AB3E0 Excavate and construct OLE bases 3 30-5ep-09 | 02-0ct-09
AB380 Place upper concrete and cure 4 18-Mar-10 | 24-Mar-10
AB3S0 Street Surface finishes 3 24-Mar-10 | 28-Mar-10 | e L
Mar-10_]21-Apr-10 W 21 ppr 10,20 il |

1D-15C-TRCK-70 Set Track (100m) 4 0B-Apr-10 | 12-Apr-10 } g g
AB410 Excavate box 2 29-Mar-10 | 31-Mar-10
AB420 Excavate, lay and concrete ducts 3 31-Mar-10 | 06-Apr-10
AZ460 Place upper concrete and cure 4 09-Apr-10 15-Apr-10
AB4TO Street Surface finishes 3 15-Apr-10 | 20-Apr-10
AB480 Remove fencing and Traffic Management 1 20-Apr-10 | 21-Apr-10

Phase 3a 129 18-May-10 | 17-Nov-10

1st half 51| y— $0.0-10, 115t half
1D-150-TRCK-70 | Set Track (30m) 4/ 15-Ju-10 | 21-Juk-10 i B i o R hE R . 5|
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2nd half
1D-15E-TRCK-69
1D-15E-TRCK-70
ABTE0
ABTTO
ABB10
ABB20
ABB30
Phase 4

ABB4D
ABB50
ABBED
ABETD
AB900
ABI10
2nd half

1D-18-TRCK-69
1D-16-TRCK-70
A13760
A13770
A13780
A13TS0
A13820
A13830

10-15F-TRCK-TO

1D-15G-TRCK-T70

Shandwick Place (inc.) to Haymarket {(axc.)

Set Track Demob 1A/ Remob 10

Set Track (30m)

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (30m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace upper concrete and cure

Street Surface finishes

Set Track (30m)

ABGZ20 Excavate box
ABI30 Excavate, lay and concrete ducts
ABITO Place upper concrete and cure
AB980 Street Surface finishes
AB990 Remove fencing and Traffic Management
Princes Strest Ch 280-0,1980-1360
Phase 1

Set Track Demob 58 / Remob 1C

Set Track (850m)

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace Upper Concrete and Cure

Street Surface finishes

29-Jul-10
3 26-Oct-10
4 29-Oct-10
1: 28-Jul-10
2| 30-Jul-10
4 05-Nov-10
3 11-Nov-10
11 16-Mov-10
74! 17-Nov-10

4 10-Feb-11
2 A7-MNov-10
1 19-Nov-10
2! 22-Nov-10
2 22-Nov-10
4 15-Feb-11
31 21-Feb-11

4. 01-Mar-11
1/ 24-Feb-11
2 25-Feb-11
4 04-Mar-11
3/ 10-Mar-11

1 15-Mar-11
368 05-Jan-00 A
368 05-Jan-09 A
0d-Jun-09 A
08-Jun-09 A
05-Jan-09 A
24-Mar-02 A
17-Apr-09 A
13-May-09 A
01-Jul-10 A
28-Jul-10

BE2LE o wd

11-Feb-09 A

28-0ct-10
0&-Mov-10
30-Juk10

07-Sep-10
11-Nov-10
16-Nov-10
17-MNov-10
16-Mar-11
24-Feb-11
16-Feb-11
19-Nov-10
22-Nov-10
24-Mov-10
24-Mov-10
21-Feb-11
24-Feb-11
16-Mar-11
07-Mar-11
25-Feb-11

| 01-Mar-11

10-Mar-11
15-Mar-11
16-Mar-11
11010
11-0Oct-10
05-Jun-09 A
15-Juk-10
23-Mar-09 A
02-0ct-02
26-0ct-08
24-Sep-09
28-Juk-10
11-0et-10
15-Nov-11

163
351
374
183
183

[Acivity 1D Aciivity Name dragm]'ﬁn Firmsh Total Float
Duration 2008 2009 2010

I ABERO Establish Traffic Management & Temp. Fencing 2 18-May-10 | 20-May-10

ABBS0 Excavate box ) 1 20-May-10 | 21-May-10

ABTO0 Excavate, lay and concrete ducts 2 21-May-10 = 25-May-10

ABTI0 Excavate and construct OLE bases 2 21-May-10  25-May-10

ABTAD Place upper concrete and cure 4 20-Jul-10 26-Juk-10

ABTEQ Street Surface finishes 3 26-Ju-10 28-Juk-10

My’ 16-Mar-11, Phase 4
| |y——y p4Feb-11, Tsthalf |

Shandwick Place Tram Stop 563 18-Feb-09 A 06-Jun-11 355
12300 Issue Construction Drawings 0 18-Feb-09 A
588 Order REC Supply 0 18-dan-11 450
640 Civil Engineering And Building Works 65 08-Oct-10 18-Feb-11 221
AZ810 Deliver and Install Shelter 10, 02-Mar-11 | 16-Mar-11 189
AdB38 Access for visual inspection for E&M Tram Stop installation (01D 0 14-Feb-11 446
Ad639 Access for E&M Tram Stop installation (01D Shadwick Place) 0 16-Mar-11 242|
AdB40 Install LV Power Supply and LV Power Equipment 25 16-Mar-11 21-Apr-11 188
ALBED Install Telecon Equipment 20 21-Apr-11 20-May-11 160
A46E0 Install Station Control Equipment + AFC Equipment 25 21-Apr-11 27-May-11 189
AAETO Package Test Tramstop 5 27-May-11 | 08-Jun-11 189 :
Roadworks 678 11-Feb-09A 15-Nov-11 =) R My 15-Hov-11; Roariworks |
Date Revision Checked Approved Page 19 of 37 B Actual Work BB Critical Remaining Work Wy Summary
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[Adity 1D Adivity Narme m‘l’ﬁ G e e w008 5008 3070 077 2012
12310 Issue Construction Drawings o] 11-Feb-09 A o XA g R A
fay 25 : 377 24-8ep00 128011 263 " | 12-Apr-11, Heyntarket Ch 12601125
Phase 1 17 24-Sep-08  16-0ct-09 104 o by b bl

AB390 Establish Traffic Management & Temp. Fencing 2 24-Sep-09 | 26-Sep-09 90
AB400 Remave island surfadng and exc. to formation 4 28-8ep-09 | 01-0c-09 g0|
AB410 Construct Kerb fines 2 02-0ct09  05-0ct-09 o0
AB420 Move Gullies 2 06-Oct09 | 07-Oct-09 90
AB430 Sub base 2 08-0ct09  09-0ct-09 90
ABA40 Roadbase/base courseivearing course/temp ramps 3 12-0ck09 | 14-0ct-09 20
ABA50 Pavement Works 5 06-Oct09 | 12-0ct-09 93
ABAGO Wihite Lines 1 150ct08 15-0ct-09 a0
ABATO Street Lighting / Traffic Signals / Road Signs 5 06-0ct-09 | 12-0t-09 93
AB4TE Remove fencing and Traffic Management 1 16-Oct-09 16-0Oct-09 40
Phase 2 21 18-0ct-09 | 16-Nov-09 104
AB480 Establish Traffic Management & Temp. Fencing 2 19-0ct-09 | 20-0a-09 )
AB480 Excavate for new channel and kerb line / remove existing kerbs 2/21-0ct-09 | 22-0c-09 S0
ABE00 Construct Kerb lnes ' 2 230409 | 26-0ct-09 a0
AB510 Reset Gulies 1/27-0ct09 | 27-Oct-09 92
AB520 Surface new channel 1, 28-0ct09  28-Oct-09 92
AB540 Pavement Works 15 27-Oct09 | 16-Nov-09 |
ABS50 White Lines 129-0ct09 | 29-0ct-09 92
ABSE0 Street Lighting / Traffic Signals / Road Signs 3 27-0Oct-08 29-0dt-09 92
ABSES Remove fencing and Traffic Management 1 03-Nov-09 | 03-Mov-09 S0
Phase 4a 22 27-Apr-10 | 28-May-10 20
ABT30 Establish Traffic Management & Temp. Fencing 2 27-Apr-10 29-Apr-10 20
ABT40 Remove island surfadng and exc, o formation 5 29-Apr-10 07-May-10 20
ABTS0 Construct Kerb lines 4 07-May-10 [ 13-May-10 20
ABTEO Move Gullies 2/ 13-May-10 | 17-May-10 20
ABTT0 Sub base 3 17-May-10  20-May-10 20
ABTTS Plane off wearing course 1 20-May-10  21-May-10 20
ABTED Roadbase/base coursefwearing coursaftemp ramps 2 21-May-10 | 26-May-10 20
AB790 Pavement Works 6 13-May-10  21-May-10 24
AB300 Wihite Lines 1 26-May-10 | 27-May-10 20
ABB10 Street Lighting / Traffic Signals / Road Signs 7 13-May-10 | 24-May-10 23
ABB15 Remave fencing and Traffic Management 1 27-May-10 | 28-May-10 20| 1 Y i W
Phase 4b _ 19 28-May-10 | 26-Jun-10 22 | W 250un-10; Phaseldt | |
ABB20 Establish Traffic Management & Temp. Fencing 2/ 28-May-10 | 02-Jun-10 20 O
AB830 Remove island surfadng and exc. to formation 1 02-dun-10 | 03-Jun-10 20 S
AB840 Construet Kerb nes 4 03-Jun-10  09-Jun-10 20
ABBS0 Move Gulles 2 09-Jun-10 | 11-Jun-10 20|
ABB60 Sub base 3 11-un-10 | 16-Jun-10 20
ABETO Plane off wearing course 1 16-Jun-10 17-Jun-10 20
ABBED Roadbase/base coursefwearing coursaftemp ramps 3 17-dun-10 | 22-Jun-10 20
AB290 Pavement Works ' 12/ 09-Jun-10 | 25-Jun-10 22
AB200 White Lines 1 22-un-10 | 23-Jun-10 20|
AB910 Street Lighting / Traffic Signals / Road Signs 7 09-Jun-10 18-Jun-10 23
AB315 Remave fencing and Traffic Management 1 23-Jun-10 | 24-Jun-10 20
Phase 6h 42 23-Nov-10  04-Feb-11 204
AT240 Establish Traffic Management & Temp. Fencing 20 23-Nov-10 | 25-Nov-10 256 h
AT260 Excavate for new channel and kerb line / remove existing kerbs 2/ 25-Nov-10 | 29-Nov-10 256 |
AT260 Construct Kerb lines 5 20-Nov-10 | 13-Jan-11 256
AT270 Reset Gullies 5 30-Nov-10 | 14-Jan-11 268
Date Revision Checked Approved Page 20 of 37 B Actual Work BB Critical Remaining Work Wy Summary
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[C=1 Remaining Work 4

# Miestone =l Change

[Acivity 1D Aciivity Name dngm]'ﬁn Firmsh Total Float
Duration 2008 2009 2010 2011 2012
il AT280 Surface new channel 21 14-Jan-11 18-Jan-11 268 q
ATZ80 Pavement Works 15 13-Jan-11 03-Feb-11 256 'O
A7310 Street Lighting / Traffic Signals / Road Signs 7 13-dan-11  24-Jan-11 264) 17
AT315 Remove fencing and Traffic Management 1 03-Feb-11 04-Feb-11 256 v g v
Phase T 15 21-Mar-11  12-Apr-11 263 W 12-Apr-11, Phiase 7
AT320 Establish Traffic Management & Temp. Fencing 2 21-Mar-11 | 23-Mar-11 225 A
ATIZ0 Replace north junction kerb line 6 23-Mar-11 31-Mar-11 225 I
AT240 Rebuild splitter isiand 6 31-Mar-11 | 11-Apr-11 225| ¢
ATI50 White Lines / Traffic Signals / Road Signs 4 23-Mar-11 29-Mar-11 233
ATIE5 Remove fencing and Traffic Management 1 11-Apr-11 12-Apr-11 225
Torphicen Ch 1125-840 50 06-Sep-11  15-Mov-11 120
Phase 3 50 06-Sep-11 15-MNov-11
Morth Pavement 3| 06: 11
ATEB0 Establish Traffic Management & Temp. Fencing 06-Sep-11 | 08-Sep-11
ATES0 Replace north kerb line 10 08-Sep-11 | 22-Sep-11 104
ATESS Remove fencing and Traffic Management 1 22-Sep-11 | 23-Sep-11
South Pavement | 2 11 13-Oct-11
ATTOO0 Establish Traffic Management & Temp. Fencing 2 23-Sep-11  27-Sep-11
ATTI0 Excavate for new channel and kerb line / remove existing kerbs 2 27-8ep-11 29-Sep-11
ATT20 Construct Kerb lines 3 28-Sep-11 | 04-Oct-11
ATT0 Reset Gulies 2 04-Oct-11 06-Oct-11
ATT40 Surface new channel 1 06-Oct-11 07-Oct-11
ATTE0 Pavement Works 7 04-Oct-11 13-Oct-11
ATTE0 Street Lighting / Traffic Signals / Road Signs 2 04-Oct-11 07-Oct-11
ATTES Remove fencing and Traffic Management 1 07-Oct-11 10-Oet-11
10.0011
ATTTO Establish Traffic Management & Temp. Fencing 2 10-Oct-11 12-0ct-11 104
ATTEO Excavate for new channel and kerb line / remove existing kerbs 2 12-0ct-11 14-Oct-11 104
ATTH0 Construct Kerb lines 4 13-0ct-11 19-Oct-11 104
ATE00 Reset Gullies 4 14-Oct-11 20-Oct-11 109
ATE10 Surface new channel 1 20-Oct-11 21-Oct-11 109
ATE20 Pavement Works 16 18-Oct-11 15-Nov-11 104
ATE20 Street Lighting / Traffic Signals / Road Signs 3 19-Qct-11 24-Oct-11 108 i 3
ATEIS Remove fencing and Traffic Management 1 28-0ct-11  31-Oct-11 104 I T A
West Maitland Ch 940-850 19 09-Feb-11  08-Mar-11 73| | W 08-Mar-1. Wes{ Maitland Ch 94085
Phase 1 19 08-Feb-11 | 08-Mar-11 73 H Hioal—Mar—ﬂ, Fhase 1 H g
1] 05-Feb-11_[24-Feb-11 24
ATE40 Establish Traffic Management & Temp. Fencing 2, 09-Feb-11 11-Feb-11 73
ATES0 Excavate for new channel and kerb line / remove existing kerbs 2 11-Feb-11 15-Feb-11 73
ATEE0 Construct Kerb lines 4 14-Feb-11 18-Feb-11 T3
ATETO Reset Gulies 4 15-Feb-11 | 21-Feb-11 73
ATE80 Surface new channel 2 21-Feb-11 | 23-Feb-11 73
ATEES Remove fencing and Traffic Management 1 23-Feb-11
North Pavement 31 24-Feb-11 !
ATB90 Establish Traffic Management & Temp. Fencing 2 24-Feb-11 i |
ATE00 Excavate for new channel and kerb line / remove existing kerbs 1 28-Feb-11 | O1-Mar-11 73 3
A7910 Construct Kerb Ines 2 0f-Mar-11 | 03-Mar-11 73 i) |
AT920 Reset Gulies 1/ 03Mar-11  04-Mar-11 73 1
ATIZ0 Surface new channel 1 04-Mar-11 | O7-Mar-11 73 i
A7935 Remove fencing and Traffic Management 1 07-Mar-11 | 08-Mar-11 73 £ Flaitlion St R A SR e g
Shandwick Ch 850-440 79 06-0ck10  09.Feb-11 73 | y——  0%-Feb-11, SHandwick Ch 830-440 |
Phase 1 79 06-Oct-10 09-Feb-11 73
AB180 Establish Traffic Management & Temp. Fencing 2 06-Oct-10 08-0c-10 73
— SDSLEQ Revision Checked | Approved bage2tof3f B Actual Work BB Criical Remaining Work Wy Summary
_Sep- scs
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Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

1D-14-TRCK-70 Set Track (54m)
ABBS0 Excavate box
ABBE0 Excavate, lay and concrete ducts
ABTOO Place upper concrete and cure
ABT10 Street Surface finishes
ABT20

Phase 5

1st half
1D-14J-TRCK-T0 Set Track (54m)
ABS20
AB340 Excavate box
ABA50 Excavate, lay and concrete ducts
ABIE0 Excavate and construct OLE bases
AB990 Flace upper concrete and cure
ATO00 Street Surface finishes
1D-14K-TRCK-70 Set Track (54m)
ATO10 Excavate box
ATO20 Excavate, lay and concrete ducts
AT060 Place upper concrete and cure
ATOTO Street Surface finishes
ATOTS

Phase 6a

1st half
10-14L-TRCK-T0 Set Track (54m)
AT080
AT100 Excavate box
AT110 Excavate, lay and concrete ducts
AT120 Excavate and construct OLE bases
AT150 Flace upper concrete and cure
AT160 Street Surface finishes

2nd half

I 1D-14M-TRCK-70 Set Track

4 12-Apr-10
1 05-Apr-10
2 06-Apr-10
4 15-Apr-10
3 21-Apr-10
1 26-Apr-10
24-Jun-10
3 Jun-10
4 29-Ju-10
2 24-Jun-10
1) 28-Jun-10
2 29-Jun-10
2

4

3

29-Jun-10
26-Jul-10
20-Jul-10

2nd half 5 )

08-Mov-10
08-Sep-10
09-5ep-10

17-Nov-10
22-Nov-10
73 23-Nov-10

4
1
2
4’ 11-Nov-10
3
1

16-Feb-11
23-Nov-10
25-Mov-10
26-Mov-10
26-Nov-10
21-Feb-11
24-Feb-11

41 01-Mar-11
3 07-Mar-11

27-Apr-10
16-Apr-10
06-Apr-10
08-Apr-10
21-Apr-10
26-Apr-10
27-Apr-10
23-Nov-10

27-Juk-10
28-Jun-10
29-Jun-10
01-Juk-10

01-Juk-10

30-Juk-10

0&-Sep-10
23-Mov-10
12-Nov-10
09-Sep-10
13-5ep-10
17-MNov-10
22-Nov-10
23-Nov-10
21-Mar-11

25-Nov-10
26-Nov-10
30-Mov-10
30-Nov-10
24-Feb-11
01-Mar-11 7

10-Mar-11 6|

[Edity 10 Aty Name Orgin =Tl Fimsh Total Float
Duration 2008 2009 2010 2011 2012
I AB190 Excavate for new channal and kerb line / remove existing kerbs 18 08-Oct-10 | 05-Mov-10 73
ABZ00 Construct Kerb lines 23/ 13-Oct-10 17-Nov-10
AB210 Reset Gulies 15 27-Oct-10 18-MNov-10
AB220 Surface new channel 9 18-Nov-10  11-Jan-11
AB230 Pavement Works 31 17-Mov-10 | 08-Feb-11
AB240 Street Lighting / Traffic Signals / Road Signs 7 17-Nov-10 | 26-Mov-10
AB245 Remove fencing and Traffic Management 1 08-Feb-11 09-Feb-11
Trackwork 628 11-Feb-09A 06-Sep-11
12320 Issue Construction Drawings 0 11-Feb-08 A
Haymarket Ch 1250-1125 333 04-Nov-09 ' 21-Mar-11 — N :

Phase 3 113 04-Nov-09 ' 27-Apr-10 | Y—— 27-Apr-10; Phase;

| 57| 04-Nov-09 ] ¢ | We— 05-Apr10, 1sthal

10-14H-TRCK-70 Set Track (54m) 4 19-Mar-10 | 25-Mar-10 [ i i i i
ABSTO Establish Traffic Management & Temp. Fencing 2 04-Nov-08 | 05-Mov-09
ABS80 Excavate box ) 1 06-Mov-09 | 06-Nov-09
AB5S0 Excavate, lay and concrete ducts 2 09-Mov-09 | 10-Nov-09
ABB00 Excavate and construct OLE bases 2 09-Mov-09 | 10-Nov-09
ABE30 Place upper concrete and cure 4 24-Mar-10  30-Mar-10
ABG4A0 Street Surface finishes 3 30-Mar-10 | 05-Apr-10

emm— 23-Nov-10, Phasd 5,
pe— 03-Sep-10), 15t haf '
i il

R $ua e
| yem—— 24_\ar-11! Phase 63
| m—— D1iMar: 11, {stha

Date

Revision

Checked

Approved

01-Sep-09

S5
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[Acivity 1D Activity Name dngm]'ﬁn Firmsh Total Float
Duration 2008 2009 2010 2011 2012
I AT170 Excavate box 1 01-Mar-11 | 02-Mar-11 7 : e
A7180 Excavate, lay and concrete ducts 2/02-Mar-11 | 04-Mar-11 i i
AT220 Place upper concrete and cure 3 10-Mar-11 | 15-Mar-11 69
AT2Z30 Sireet Surface finishes 3 15-Mar-11 18-Mar-11 69
AT235 Remove fencing and Traffic Management 1 1&-Mar-11 21-Mar-11 2]
Torphicen Ch 1125-940 202 D8-Ju-10  O5-May-11 a4
Phase 1 101 08-Ju-10 | 30-Nov-10 138
1st half 491 08-Jul-10 ; 3
1D-14D-TRCK-70 Set Track (145m) 6 27-Ju-10 0&-Sep-10 6
AT360 Establish Traffic Management & Temp. Fencing 2 08-Jul-10 12-Juk-10 40
AT3ED Excavate box 3 12-Jul-10 15-Juk-10 40
AT390 Excavate, lay and concrete ducts 4 150010 21-Juk10 1]
AT400 Excavate and construct OLE bases 4 21-Jul-10 27-Juk10 40
AT430 Place upper concrete and cure &' 30-Jul-10 13-5ep-10 3r
AT440 Street Surface finishes 3 13-Sep-10 16-. Sep-‘lo a7
2nd half | 0 v 3
1D-14E-TRCK-70 Set Track (145m) 6 11-Mov-10 19-N0\-'-10
ATA50 Excavate box 3 16-Sep-10 | 21-Sep-10 37
AT460 Excavate, lay and concrete ducts 4 21-Sep-10 | 27-Sep-10
ATS00 Flace upper concrete and cure 6 16-Nov-10 | 24-Mov-10
ATS10 Street Surface finishes 3 24-Nov-10 | 28-MNov-10
AT515 Remove fencing and Traffic Management 1 29-Mov-10 | 30-Mov-10
Phase 2 32 21-Mar-11 | 06-May-11 W=y 06-May-11, Phase 2 |
11-Apr-11 W1 1-Apr11, st half’
1D-14F-TRCK-69 Set Track (40m) Demob 1B / Remob 1D 3 21-Mar-11 | 24-Mar-11 ; i
1D-14F-TRCK-70 Set Track (40m) 4 24-Mar-11 | 30-Mar-11
ATS20 Establish Traffic Management & Temp. Fencing 2 21-Mar-11 | 23-Mar-11
ATS40 Excavate box 1 23-Mar-11 | 24-Mar-11
ATES0 Excavate, lay and concrete ducts 2 24-Mar-11  28-Mar-11
ATEE0 Excavate and construct OLE bases 2/ 28-Mar-11 | 30-Mar-11
ATE90 Flace upper concrete and cure 4 30-Mar-11  08-Apr-11
ATE00 Street Surface finishes 3 06-Apr-11 11-Apr-11 (4 i
2nd half 11-Apr-11 | 06-May-11 06-May-11, 2nd half
1D-14G-TRCK-70 Set Track 4 20-Apr-11 | 26-Apr-11 T R :
ATE10 Excavate box 1 11-Apr-11 12-Apr-11
ATEZ0 Excavate, lay and concrete ducts 2 12-Apr-11 14-Apr-11
ATEE0 Flace upper concrete and cure 4 Z5-Apr-11 28-Apr-11
ATETO Street Surface finishes 3 29-Apr-11 05-May-11
ATETS Remove fencing and Traffic Management 1 05-May-11 | 06-May-11
West Mailtland Ch 940-850 108 30-Mar-11  06-Sep-11 1-—-' U&Se;»ﬂ Wes‘l Ma:lirand cn 9
Phases 2 & 3 109 30-Mar-11 ﬁ Dfr%IH‘I Phase 3 3!
1st half 20| 30-Mar-11
10-14B-TRCK-70 Set Track (90m) 4 14-Apr-11
ATO40 Establish Traffic Management & Temp. Fencing 2 30-Mar-11
AT960 Excavate box ) 2! 04-Apr-11
ATATO Excavate, lay and concrete ducts 3 i‘JE-Apr- 1 11-Apr-11
ATI80 Excavate and construct OLE bases 3 11-Apr-11 14-Apr-11
AB010 Place upper concrete and cure 4 19-Apr-11 25-Apr-11
AB020 Street Surface finishes 3 25-Apr-11 2a-apr-11 : L T bl L
2nd half 8 > | y— 06 Sep11, 200 hall |
1D-14C-TRCK-70 | Set Track (90m) 2 250011 | 29-Juk11 & §hd
ABOI0 Excavate box 2 28-Apr-11 03-May-11
AB040 Excavate, lay and concrete ducts 3 03-May-11 | D6-May-11
Date Revision Checked Approved Page 23 of 37 B Actual Work BB Critical Remaining Work Wy Summary
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Aty 10 Adivity Name. il Fimsh Total Float |
i e Du‘r?i‘m| ' 2008 2009 2010 2011 2012

ABOBD Place upper concrete and cure 41 28-Jul-11 03-Aug-11 0 : : » pi 1 >
ABOSO Street Surface finishes 3 03-Aug-11 | 05-Sep-11 of ' '
ABOSS Remove fencing and Traffic Management [ 1 05-Sep-11 06-5ep-11 o| : 5
~ Shandwick Place Ch 850440 93 06-Oct10 OiMar-11. 28 "E:' $handw\1d(P1aqe B50-44
Phase 1 93/ 06-Oct-10 | 01-Mar-11 29 D1LMar11 F'hase1 ; P '
1D-14A-TRCK-70 Set Track (410m) 31 19-Nov-10  10-Feb-11 6 : T :
A2100 Establish Traffic Management & Temp. Fencing 2 06-Oct-10 08-Oct-10 19
AB110 Excavate box 17 08-Oct-10 | 04-Nov-10 19
A8120 Excavate, lay and concrete ducts | 24 13-0ct-10 | 18-Nov-10 19|
AB130 Excavate and construct OLE bases | 24 13-Oct-10 | 18-Nov-10 19
AB160 Place Upper Concrete and Cure 31 24-Mov-10 | 15-Feb-11 38
AB1T0 Street Surface finishes 16 04-Feb-11  28-Feb-11 29
ABTTS Remove fencing and Traffic Management 1 28-Feb-11 | 01-Mar-11 29| ¢ :
SECTION 2 HAYMARKET CORRIDOR 699 31-Mar-08A 10-May-11 Fi| T p———— e o e B o e e Al 10-May-1 SE‘CTIONzHA\‘MARKE icf
Opening Sequence A (Airport to Haymarket) 699 31-Mar-08 A 10-May-11 T3 I vz e Tt o : s m—— 10-May-11,/0pening SequenbeA[Arpbrt

02A Haymarket Corridor
E & M Installations 5-Mo
2A-13-0OHLE-50 Installation of poles and building fixings 20-Sep-10  28-Sep-10
2A-13-OHLE-60 Overhead Catenary Line 16 29-Sep-10 | 20-0ct-10 ]

R — — m——— o ; by - 10-Niay-11, 02AHayrrrarketCnmdor
i o §if wken b Lol e [0 it [ y— 15 iov-10 E 8 Mindtalaions| | | |

6

A4D43 Access for visual inspedtion for E&M wayside installation (02A) 0 19-Aug-10 547 0 Access fOr vLsual |rispechoh fbr E&M waysdb msSaHJatm {02A]
AdD44 Access for E&M wayside installation (024) | 0 20-Sep-10 526 0! A.ocess mr EaM waysaue mstauahon {02A] v

A4058 Access visual inspection to cable pits for cable laying (024) I 0 13-5ep-10 | 530 ' 0 Aooesa \rlsua] mspacﬁon ta) cable pﬁs for qable la;qng :UQA
A4059 Access to cable pits for cable laying (024) 0 13-0ct-10 5091 )

A4060 Install Electrical Cables 12 13-0ct10 | 28-Oct-10 352| 1

A40TO Install Fibre Optic Cables | 12 13-Oct10 | 28-Oct-10 360

A4DBO Install Signalling Wayside Equipment | 12 29-Oct-10 | 15-Nov-10 352
Haymarket (inc.) to Roseburn Junction (inc.) 1-Mar-08 10-May-11 373
31-Mar-02 A 26-Feb-10 387 10

Haymarket Station Viaduct (§19) 405 ] : X

10330 Issue Construction Drawings 0 02-Juk-08 A | !ssue Cmsmcn n Drawmgs

10331 Motice to Vacate Caledonian Ale House 4] 3-Mar-08 A * Nonce 110 Va cate CaFedonram He! ste

1138 Demolish Caledonian Ale House 20, 07-Jul-08 A 15-Aug-08 A | i i

1138 East Abutment 40 01-Sep-08 A | 29-0ct-08

192 Pier 2 20, 09-Sep-028 A | 05-Nov-08 A

227 Pier 3 a0 04-Sep-08 A 05-Mov-08 A

498 Pier 4 30 27-0Oct-08 A | 15-Sep-09

508 Pier § 0 é4-Sep—UQ 15-0ct-09

560 Bankseat at Gridine 6 401 18-5ep-09 | 12-Nov-09

570 Supersiructure 95 11-Sep-09 | 05-Feb-10

580 Finishes 15 08-Feb-10 | 26-Feb-10 _ A R
Trackwork (1135m) 556 21-Jul-08A  20-0ct-10 ; Y 20-Oct-10; Trackwork (1135m)
10340 Issue Construction Drawings 0 20-Mar-08 A & ' Iss.te Cmrucbm Drawmg‘s H {5 HE H
10350 Delay start for latest SDS design programme 4] 29-Jul-08 A 0 Delay dsn for 1atest SDS dssngw pragramme

1098 Bulk Excavation - Sub Base 18 04-Sep-08  29-Sep-09 20

1109 OLE Foundations - Drainage 23 20-Sep-09 | 30-Oct-09 20] +

1118 CBM- Ducts 23 02-Nov-08 | 03-Dec-09 20

263 Track Finishes 38, 27-Jul-10 17-Sep-10 63

2A-13A-TRCK-T0 Track Laying 1 19 04-Dec-09 | 13-Jan-10 20

2A-13B-TRCK-B9 Demob 1B / Remob 24 3 27-May-10 | 01-Jun-10 23

2A-13B-TRCK-70 Track Laying 2 10 02-Jun-10 | 16-Jun-10 23|+

2A-13C-TRCK-69 Track Laying 3 Demob 1A/ Remab 24 3 02-Jul-10 06-Jul-10 23

2A-13C-TRCK-70 Track Laying 3 14 07-Ju-10 | 26-Juk-10 23

550 Fencing 231 20-Sep-10 | 20-0ct-10 375

Date Revision Checked Approved Page 24 of 37 B Actual Work BB Critical Remaining Work Wy Summary
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E & M Installations
5A-11/12-0OHLE-50
5A-11/12-OHLE-60
A4083
A4DB4
A4098
A4099
A4100
Ad110
Ad120

05A Rosebumn Junction trn:_c:__]_ to Bal_q_ reen Road (inc.)

Roseburn Junction {exc.) to Murrayfield Stadium {inc.)
Russel Road Underbridge (S20)

Installation of poles and building fixings
QOverhead Catenary Line

Access for visual inspection for E&M wayside installation { D5A)
Access for E&M wayside installation {054)

Access for visual inspection to cable pits for cable laying (05A)
Access to cable pits for cable laying (05A)

Install Electrical Cables

Install Fibre Ophc Cables

Install Signalling Wayside Equipment

> A

23-Nov-11
20-Dec-11
24-Oct-11
23-Mov-11
02-Dec-11
17-Jan-12
17-Jan-12
17-Jan-12

02-Feb-12

02-Mar-12
| 02-Feb-12 49
02-Feb-12 66

20-Dec-11

20-Feb-12 ag|
27-Feb-12 &

09-Jun-10

s PR S e i 2008 2008 2010 2017 7012
I Haymarket Terrace Substation ci A < MR ; L B, oo PR =y 09-F.eb-1,1. Haymarket Terrace Subsiation . | |
326 QOrder REC supply from Scottish Power 0 08-Feb-10 587 *. Gsupply from Scottish Power: 3 Bobeg Rt
336 Civil Engineering and Building Works 65 01-Mar-10 | 02-Jun-10 587 AR R S A B L e
AZBGE Access for visual inspection for EAM Substation installation (024 0 04-May-10 B50 * Amessfor visual hsbembnifor E&J@d $ubs1:}au:bn insla:ua?ion (DZA Ha,w':-ari
AZ699 Access for E&M Substation installation (02A Haymarket Terrace) 0, 03-Jun-10 614
ASB0 Power Infeed from Public Net available inc HV cable 0 03-Jun-10 587
A5640 Install LV Power Supply and LV Power Equipment 15 10-Nov-10 | 02-Dec-10 474
ALBS0 Instaliation of TPS Equipment 30 24-Nov-10  20-Jan-11 307
ASEE0 Install Telecom and Scada 15 16-Dec-10 | 20-Jan-11 307
ASET0 Testing and Commissioning 14! 20-Jan-11 | 09-Feb-11 307 | \
Haymarket Station Tram Stop 699 02-Ju-08A  10-May-11 a73| | ! : '
12350 Issue Censtruction Drawings 0 02-Jul-08 A
135 Civil Engineering and Bullding Works 65 14-Jan-10 15-Apr-10 466
488 Order REC Supply 0 10-Dec-10 468
A2480 Deliver and Install Shelter 10 04-Feb-11 | 18-Feb-11 245 ﬂ 1 o O | oy o
A4BT8 Access for visual inspection for E&M Tram Stop installation (024 0 19-Jan-11 464 | Access for visual inspection for E&M Tram Stop insf
A4ET9 Access for E&M Tram Stop installation {024 Haymarket Station) 0 18-Feb-11 260 lation {02A Hayl
A4680 Install LV Power Supply and LV Power Equipment 25 18-Feb-11 | 25-Mar-11 245 Lo 3
AdE20 Install Telecon Equipment 20 25-Mar-11 25-Apr-11 255
A4T00 Install Station Control Equipment + AFC Equipment 25 25-Mar-11 | 03-May-11 245
A4T10 Package Test Tramstop 5 03-May-11  10-May-11 2451 .
AB170 Installation of SIG-interlocking cubide 15 04-Mar-11 | 25-Mar-11 288 ¢
AB180 Commissioning of SIG -inferlocking cubide 5 25-Mar-11 | O1-Apr-11 285 A S
SECTION 05 ROSEBURN JUNCTION TO GOGAR 924 13-Mey-08 A 02-Mer-12 173 ¥ 02-Mari12, SECT)
Opening Sequence A (Airport to Haymarket) 934 13-May-08 A 02-Mar-12 ’ ¥ 02-Mart12, Oplen)

—y 02-Mari12, 05A H

¥ 02-Mari12, E & M

Do
# Actess for visuadl inspedtidn f
| # Access for EdMwayside i

 hecese ) cave s
n | 0 wadie |
Ll

(u}

W 09-4un-10, Russél Road Underbridge (520);

¥ 27-Feb-1

502

10270 Issue Construction Drawings 0 23-May-08 A

103 Excavation and piling 60 04-Sep-089  26-Nov-09 103

238 Bases 30! 27-Nov-08 | 22-Jan-10 103

428 Abutments and Wing Walls 45 11-Jan-10 12-Mar-10 103

439 Deck 50! 08-Mar-10 | 18-May-10 103

449 Bridge Finishes 60 15-Mar-10 | 09-Jun-10 203
Russell Road Retaining Walls (W3 and W4) 553 18-Jul-08 4 14-Oct-10 379

10660 Issue Construction Drawings 0 18-Juk-08 A '

107 Site Clearance 20 06-Oct-08 A | 17-Sep-09 154

250 Demolish Existing Buildings 50 18-Sep-09 | 26-Nov-09 154

338 Temporary Access Road 15 20-Nov-09 | 10-Dec-09 168

348 Bored Filing 15 11-Dec-09 | 14-Jan-10 154

370 Pile Caps 30 08-Feb-10 | 19-Mar-10 138

650 Retaining Wall 45 22-Mar-10 | 26-May-10 138t

Date Revision Checked Approved Page 25 of 37 B Actual Work BB Critical Remaining Work Wy Summary
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[Adivity 1D

i Du‘r?i‘m| : o e 2008 2000 2010 2017 2012

669 Waterproofing 26-May-10 | 23-Jun-10 138

679 Imported Fil 10-Jun-10 | 26-Aug-10 138

689 Farapet 06-Aug- 10 09-Sep-10 138

699 Road Reinstate 10-Sep-10 | 14-Oct-10 379 :
Murrayfield Tram Stop Retaining Wall (W18) 10-Nov-D8 A 16-Nov-10 o R o — Ne———

10740 Issue Construction Drawings 26-Oct-08° 0 : : | @ Issue Construction Drawings

108 Site Clearance 16-Dec-09 81 f : : P

182 Foundations
217 Reinforced Earth Wall
418 Coping
428 Handrail
440 Steps

Trackwork (470m) ) ) )
10180 Issue Construction Drawings
1029 Bulk Excavation - Sub Base
1038 OLE Foundations - Drainage
1049 CBM- Ducts

253 Track Finishes

540 Fencing

5A-12-TRCK-68 Track Laying Demo 7A / Remob 54

5A-12-TRCK-70 Track Laying (470m)
Murrayfield Stadium Tram Stop

10480 Issue Censtruction Drawings

105 Civil Engineering and Bullding Works

228 Order REC Supply

A2030 Deliver and Install Shelter

AS078 Access for visual inspection for E&M Tram Step instaliation (054
ABOTS Access for EB;M Tram pr installation {054 Murrayfield)
AS0E0 Install LV Power Supply and LV Power Equipment
AS020 Install Telecon Equipment

A5100 Install Station Control Equipment + AFC Equipment
AS110 Package Test Tramstop

AB270 Installation of SIG-interlocking cubide

Commissioning of SIG -interlocking cubide
Murrayfield Stadium (exc.) to Balgreen Road (ing.}

20
55
25
2
o]
0
20 10-MNov-08 A
15 16-Dec-09
120 13-Jan-10
15 19-Jul-10
10 10-Aug-10
85 19-Jul-10
608 21-Jan-03 A
0
10: 10-Sep-10
19: 24-Sep-10
10 21-Oct-10
16 28-Jun-11
10 21-Ju--11
3 01-Jun-11
17 08-Jun-11
632 17-Aug-09 A

85 15-Jun-11
0 01-Sep-11
10 13-Oct-11
0 27-8ep-11
0 27-Oct-11
25 27-0ct-11
20 02-Dec-11
25 02-Dec-11
5 20-Jan-12
15 10-Mov-11
5 20-Feb-12

| 24-Ju-08 A

| 0B-Jun-11

20-Jan-10 a1
| 19-Juk-10 a1

| 10-Aug-10 181+
| 24-Aug-10 196
18-Nov-10 196
05-Aug-11 184
21-Jan-09 A

23-Sep-10 138 1
20-Oct-10 128
03-Mov-10

29-Juk-11
05-Aug-11

2%-Jun-11
27-Feb-12
17-Aug-09 A
15-Sep-11

27-Oct-11

02-Dec-11
13-Jan-12
20-Jan-12
27-Jan-12
01-Dee-11
27-Feb-12

Order REC Supply
i
| # Access for visual inspectin for)
| | @ Access for E&M Tram Stop |

Smm— 56 Jar1-12, Murrayfia

Roseburn Street Viaduct (S21A) 422 04-Sep-09  27-May-11 o T mmy 27-May-11, Rosetiufn Street Viaduet {52
10750 Issue Construdtion Drawings 0 15-0ct-09" || #! 1ssue Cohstruction Drawings : e o O 0 O
10751 Remove Scotrail Ol Tanks 0 | 04-Sep-09° -249 | # Remove Scotrail Oil Tanks! :
109 Bankseat at Grid Ine A 25 21-Jun-1D | 26-Juk10 81 i ’
172 Pier B 45 21-Jun-10 | 24-Aug-10 a1 o
207 PierC 45 05-J-10 | O7-Sep-10 81
398 Pier D 45 18-Ju-10 | 21-Sep-10 81
408 Pier E 45 03-Aug-10  05-0c-10 21
420 Bankseat at Gridine F 25 31-Aug-10 | 05-0ct-10 81
430 Structural steefwok 30 14-Sep-10  26-0ct-10 lEE
729 Deck Concrete 65 26-Oct-10 | 09-Feb-11 a1
739 Finishes 75 0O-Feb-11 | 27-May-11 a1 L plhee
Murrayfield Retaining Walls (S218) 361 10-Nov-08 A 08-Juk10 449 = o —y 08-Juk-10; Mu
10700 Issue Construction Drawings 0 06-Nov-09* 0 # ‘Issue Construction Drawings |
10760 Murrayfield Stadium Accomodation Works 60 04-5ep-09*  26-Nov-09 s04| |
110 Site Clearance 20 10-Nov-08 A | 16-Dec-09 93
197 Demolition 10 07-Dec-09 | 04-Jan-10 93
Date Revision Checked Approved Page 26 of 37 B Actual Work BB Critical Remaining Work Wy Summary
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[Adivity 1D Adiity Mame. Dm]’ﬁn Finish Total Float| - - — — -
" 378 Foundations 15 04-Jan-10 25-Jan-10
388 Reinforced Earth Wall 95 18-Jan-10  03-Jun-10
400 Coping 15 03-Jun-10 | 24-Jun-10
410 Handrail 10 24-Jun-10  0B-Ju-10 P : P I e gy b :
Murmayfield Stadium Underpass ($21C) 362 25.0U-08A 19-Feb-10 S ——— my 19-Feb-10, Murfayfield Stadium Undespass ($21C) © | | | 111 0 1|
10720 Issue Construction Drawings 0 26-Juk-08 A : 4 Isste Cénstruction] Drawings L : e AR Bre e HEE L :
112 Site Clearance 10 04-Sep-09  17-Sep-09 147 ' '
187 Temporary Works - Demolition 20 18-Sep-09  15-Oct-09 147| 71
358 Earthworks 10 16-Oct09 | 29-Oct-09 147
368 Base 10 30-0ct-09 | 12-Nov-09 147
380 Walls 20 13-Nov-09 | 11-Dec-09 147
390 Roof 20 14-Dec-09 | 22-Jan-10 17| |
709 Parapet Walls 15 18-Jan-10 | 05-Feb-10 47|
719 Finishes 10 08-Feb-10 | 19-Feb-10 383
Murrayfield Retaining Walls (S21D) 505 01-Aug-08A 05-Aug-10 268 \a ebemi o
10730 Issue Construction Drawings 0 01-Aug-08 A Q !ssue: Cpn??yqiar:‘l Drawipg;
1M1 Site Clearance 10 08-Feb-10  19-Feb-10 147 L9 R [
438 Foundations 15 22-Feb-10 | 12-Mar-10 147| 1
448 Reinforced Earth Wall 65 29-Mar-10  30-Jun-10 132
450 Coping 15 01-Ju-10 | 21-Juk-10 268
460 Handral 10, 22-Jul-10 | 05-Aug-10 268|
Water of Leith Bridge (S21E) 634 25.Ju-08A 28-Feb-11 182 ;¢
10770 Issue Censtruction Drawings 0 25-Jul-08 A
113 Leaf Pier 84 01-Ju-10  27-Oct-10 132
639 End Supports 18 28-Oct10 | 22-Nov-10 132
649 Superstructure 59! 23-Nov-10 | 28-Feb-11 132 ]
Baird Drive Retaining Walls (W8) 356 01-Aug-08 A 20-Jan-10 154] 0 ' 1
10690 Issue Construction Drawings 0 01-Aug-08 A ¢ Issue Construction Drawings
114 Site Clearance 10 10-Nov-08 A | 15-Sep-09 194 D
458 Foundations 15 16-Sep-08 | 06-Oct-09 | P
468 Reinforced Earth Wall 45 30-Sep-09 | 02-Dec-09
470 Coping 15 03-Dec-08 | 06-Jan-10
480 Handrail 10 07-Jan-10 | 20-Jan-10 + 03 by ik
Balgreen Road Bridge (S22) and Retaining Walls (W8) 215 13-0ct-08 A 17-Nov-10 194 v So——t— o Sy  17-Nov-10; Balgreen, Road Bridge (522) and Retaining
10710 Issue Construction Drawings Q 04-Sep-09 A P Issue Construction Drawings | O i ] 5% o il
115 New Structure ( Preliminary Details Only) (dummy) 215 13-Oct08 A | 17-Nov-10 194 ]
Trackwork (1006m) 710 21-Jan-00A  26-Jan-12 1 T —————
10080 Issue Construction Drawings 0 21-Jan-09 A bn Drawingg © = | !
1009 Bulk Excavation - Sub Base 18 13-May-11 | 08-Jun-11 a1 i b
1019 OLE Foundations - Drainage 20 08-Jun-11 | 07-Juk11 a1
243 CBM - Duds 20 07-Juk11 | 05-Aug-11 a1
5A-11-TRCK-69 Tracklaying Demob 1C/ Remob 5A 3 27-Oct11 | Of-Nov-11 19
5A-11-TRCK-70 Tracklaying (1006m) 27 01-Nov-11 | 09-Dec-11 19
98g Track Finishes 5 09-Dec-11  16-Dec-11 19
998 Fencing 19 16-Dec-11 26-Jan-12 71 A ¥ S o
Balgreen Road Tram Stop 658 24-Ju-0BA  04-Apr-11 398 =y 04Apr11, Balgréen Road Tram Stop
10720 Issue Construction Drawings [¢] 24-Juk08 A V .
"7 Civil Engineering and Builders Work 65 09-Jun-10 | 09-Sep-10 365 [ i
328 Order REC Supply 0 04-Nov-10 493 | & Order REC Supply | !
A2300 Deliver and Install Shetter 10 17-Dec-10 | 14-Jan-11 270 RN G e O G O O B
A5118 Access for visual inspection for EAM Tram Step installation (054 0 15-Dec-10 490 # Access for visual inspeciion for E&M Tram Stop installg
A5119 Access for E&M Tram Stop installation {05A Balgreen Road) 0 14-Jan-11 306 oAmess for E&:M ;Trami Siop instjaléu’an 'ZoérAiBaigfreei
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053 Bd|glenll Road (exc.) to Edinburgh Park Central {inc.)
E & M Installations
5B-7/8/9/10-OHLE-50
5B-7/8/9/10-OHLE-60

Installation of poles and building fixings
Overhead Catenary Line

Ad123 Access for visual inspection for E&M wayside installation (05B)
Ad4124 Access for E&M wayside installation (05B)

Ad4138 Access for visual inspection to cable pits for cable laying (05B)
Ad4139 Access to cable pits for cable laying (05B)

Ad140 Install Electrical Cables

Ad150 Install Fibre Optic Cables

A4160 Install Signalling Wayside Equipment

Balgreen Road (exc.) to Saughton Road North (inc.)

Caricknowe Bridge (S23)
10810 Issue Construction Drawings
Carrick Knowe disruptive possessit
Establishment
12 Temporary Fenang
13 Haul Reads
24 Possessions 1 { 12hrs)
A15 Possessions 2 { 12hrs)
Bi4 Erect Network Rail Safety Barrier
ci2 Possessions 4 ( 12hrs)
Ci4 Remove Crash Deck and Barriers
North Abutment

Excavate and Blind

Excavate
16 Blinding
96 Temporary Support to Railway Lines

28-Mov-10
31-Jan-11
26-0ct-10
25-Mov-10
13-Jan-11
14-Feb-11
14-Feb-11
14-Feb-11
12-Apr-11
13-Jun-08 A
457 10-Jul-08 A

419 20-0ct-08 A
419 20-Oct-08 A
20-Oct-08 A
20-Oct-08 A
04-Sep-08

08-Sep-08

10-Mov-08 A

= O KN O O

13-Jul-10
250 19-Deo-08 A

0? Sep— 09

4
1 11-Sep-09
5 19-Dec-08 A

" 14-Sep-09

Al 03-Mov-11 |
3-Jan-11
06-Jun-11 38
499
478
453
432
12-Apr-11 219
12-Apr-11 264
09-Jun-11 219
03-Mov-11
14-Juk-10 573
10-Jul-08 A
14-Juk10 573
14-Juk-10 573
05-Dec-08 A
02-Dec-08 A
a2
811
05-Dec-08 A
13-Juk-10 gao| |
14-Juk-10 658

28-Jan-10 7

11-Sep-09 76|

04-Sep-09 76

[Acivity 1D Aciivity Name dragm]'ﬁn Firmsh Total Float
Duration 2008 2009 2010 2011 2012
il A5120 Install LV Power Supply and LV Power Equipment 25 14-Jan-11 18-Feb-11 H 1 '
A5130 Install Telecon Equipment 20 18-Feb-11 18-Mar-11 i
A5140 Install Station Control Equipment + AFC Equipment 25 18-Feb-11 | 25-Mar-11
A5150 Package Test Tramstop 5 25-Mar-11  04-Apr-11
Jenners Depository Sub Station 288 18-May-10  02-Aug-11 H
286 Order REC supply from Scottish Power 0 1&8-May-10
296 Civil Engineering and Building Works 65 08-Jun-10 09-Sep-10
A2278 Access for visual inspection for E&M Substation installation (05A 0 10-Aug-10 * Atcess for wsuar |nspectmr1 fqr E&M 'Substaﬁon mswlahon UJ$A
AZ2T9 Access for E&M Substation installation (05A Jenners Depository) 0 09-Sep-10 416 ' i. Acr:.esfor E&M Substatnont |nstanarbon :O&A Jenners Deposﬂn
AS830 Power Infeed from Public Net available inc HV cable 0 09-Sep-10
A5840 Install L\ Power Supply and LV Power Equipment 15 16-May-11 | 07-Jun-11
AS5850 Instaflation of TPS Equipment 30 31-May-11 | 12-duk-11
ASBE0 install Telecom and Scada 15 21-Jun-11 12-Juk11
ASBTO Testing and Commissioning 14 12-Jul-11 02-Aug-11

0 Iss.Je Cunstructuon Drawlngs

7 14-.lul 10, ::amdmwesrmgenszsl E P

o O}Novv

@ Pdssassions 1{12hrs)
P Possessians 2/(12hrs)

p———— NonhAbutman:
P 11-Sep-00, Excava‘heanuahﬁd i

' 2:4-Sep-:09:. Base Cmst:ufcﬁd::n

Steet fiing ]
7 Concrete 1 24-Sep-09 | 24-Sep-09 78
a7 Shuttering 5/17- Sep-UQ 23-Sep -09 78| : :
| “Abutmentwan ¥ 22.06.09, Abutment Wl
128 Shutter front face (5] E L
28 Congrete 1/22-0ct09 | 22-0ct-09 76
38 Shutter rear face § 25-8ep-08 | 01-Oct-09 78
58 Steelfiing 8 06-0Ock08  15-0ct-09 ] R :
| ) W 08-Dec-09, Ballast Wall
A10D Ballast \Wall 5 01-Dec-09 DS—Dec—fJS 114 t G : P
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01-Sep-09 SCs =1 Remaining Work # Miestone =l Change




600 80+¥290023D

Aty 10 TAdivity Name I~ Onginal| Start TFimeh T Total Float
Duration 2008 2009 2010 2011 2012

Wing Walls

28:Jan-10, Wing Walls

i’

69 Backfil 5 10-Nov-D9 | 16-Nov-09 76

A14080 Wing Walls 8 17-Nov-09 | 26-Nov-09 7

A14070 Parapet Beams & 22.Jan-10 28-Jan-10 76

A14080 Backfil 2 27-Nov-09 | 01-Dec-09 a2

A14080 Wing Vvalls & 10-Dec-08 | 04-Jan-10 (i | A A
South Abutment 244 19-Dec08 A | 21-Jan-10 : F 21-Jan-10; South Abutment |

Tt S

116 Blinding 1 05-Mar-09 A | 05-Mar-09 A il Fop g

208 Temporary Support to Railway Lines 5 19-Dec-08 A | 07-Sep-09 8B

236 Excavate 4 02-Mar-09 A | 05-Mar-09 A

Base Construction 2 ep-09 | 09-Oct-08
24-Sep-08

W 09-Oct-09, Base Conéirticion |

177 Steel fiing 8 o
237 Shuttering 5 02-Oct-09 1
a7 Concrete 09-Oct- i 1 1 i
2-0ck09 ) V. 17:8ov-00, Abtmert Wal
685 Concrete 1 03-Nov-09 | 03-Nov-09 i) i : b
698 Shutter rear face 5 12-0ct-09 | 16-0ct-09 4]
708 Steelfixing 8 16-0ct-09 | 27-0a-09
718 Shutter front face 6 26-Oct-09 02-Mov-08

A14040 Sfrike Shutters and Cure 10 04-Nov-09  17-Nov-09

Ballast Wall O : £
Ballagt Wall 09-Dec-089 | 15-Dec09

Wing Walls 18-Mov-08 | 21-Jan-10

w 1:5;0;::—
S Tl [ i
|y—— 21-Jan-10, Wing Walls

as Backfill 5 18-Nov-09 | 24-Nov-09 78
At012 Backiil 2 10-Dec-09 | 11-Dec-09 82 i
A0S Wing Walls & 05-Jan-10 14-Jan-10 76 ¢
A14100 Wing Walls 8 27-Mov-09 | 09-Dec-09 76 ;: :
Ald4110 Parapet Beams 5 15-Jan-10 21-Jan-10 76 s ! > i O

Superstructure 11-Mar-10 ~ 11-I\.har-10.:5dpa'stru?mjre

Reinforced Concrete Deck

-y 1;’>Dec-09.5 Reinforced Concrete Deck

25-Nov-09

104 Permanent Formwork o
248 Deck Shuttering 25 09-Nov-09 | 14-Dec-09 71 =
247 Concrete Deck 1 01-Dec-09 | 01-Dec-09 104 o
257 Concrete Parapet Beam 1 15-Dec-09 | 15-Dec-09 94

27 Concrete Diaphragms 1 23-Nov-08  23-Mov-08 108

285 Deck Reinforcement 11 26-Nov-09 | 11-Dec-09 95
Deck Finishes 521 15 ' 11-Mar-10 2
59 Expansion Joints 1 04-Jan-10 04-Jan-10 101

70 Parapet Rails 5| 28-Jan-10 04-Feb-10 85
728 Waterproofing (inc. deck curing) 10 15-Dec-08 | 30-Dec-09 104
80 Walkway Censtructon 11-Mar-10 234

193 Erect Crash Deck 1 06-Mov-09
32 Bearings 2 04-Mov-09 | 05-Nov-09 94
63 Possession 3 (16hrs) 0 05-Nov-09 148
a3 Place Beams 1 05-Nov-09 | 06-Mov-09 148
Run On Run Off Slabs 12/ 20-Jan-10 | 15-Feb-10 76|
275 Backfill and cast slab north 81 04-Feb-10 | 15-Feb-10 76 k! I | A T AR B I 3 i
34 Backil and cast siab south 8 29-Jan-10 | 09-Feb-10 o) SR Cnll S8 O I 38 o 0 ] T i O o R
Tracklaying 86! 16-Feb-10 | 21-Jun-10 6 et : fd Eoga b o e |y—— 21-Jun-10, Trackaying|
44 Containment Stabs 8 16-Feb-10 | 25-Feb-10 { ) 1 e
5B-10B-TRCK-70 Fix Rails & 09-Jun-10 21-Jun-10
Date Revision Checked Approved Page 29 of 37 B Aciual Work EE— Criical Remaining Work Wy Simmary
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Saughton Road North (exc.) to Bankhead (inc.)

11-Jul-08 A

20-Juk11

i i D] i oy 2008 2009 2010 2017 2012
i M & E Warks 17 21-Jun-10 14-Jul-10 141 (W 14-Jul-10, M & E Works : .i P g
265 OLE Supports and Catenary over Tracks 1 13-Jul-10 14-Juk-10 14 ; gl L A, hokre b4 e
64 OLE Supports 8 21-0un-10 | 01-Juk10 141 '
75 Catenary Cables 8 01-Jul-10 13-Juk-10
94 Possessions 4 ( 12hrs) 0 12-Juk-10 i | ®!Possessions 4! :12nrs; _
Trackwork (1690m ) 358 25-MNov-08 A 03-Aug-10 o ey 03-Au9v10 Tradtwérkﬁﬁgom}
12830 Issue Construction Drawings Q 25-Mov-08 A awings i
' _ 222 04-Sep-09  03-Aug-10 432 = 7 pseAug-;w. 'j | f' 7- Tra_dmsam;
Earthworks - Subbase 20 04-Sep-09 | 02-0ct-09 103 | : :
OLE Foundations - Drainage 23 02-Oct-09 | D4-Nov-09 103]
Bottom Ballast- Ducts 23 04-Nov-09 | 08-Dec-03 103
Top Ballast 15 08-Jun-10 | 30-Jun-10 151
Fencing & Trackside Finishes 23 30-Jun-10 03-Aug-10 432
5B-10A-TRCK-T70 Tradk laying (1160m) 21 10-May-10 | U‘B—Jun-m 6
Concrete Slab Track 580m 125 04-5ep-09  26:Mar-10. 59|
1543 Earthworks- Subbase 24 04-Sep-09 22-0&-09 59
1544 OLE Foundations - Drainage - Ducts 24 22.0ct09 | 25-Nov-00 59
1679 Fencing & Finishes 12 11-Mar-10 | 26-Mar-10 519
5B-10C-TRCK-69 Track laying Demob 1A / Remob 5B 3 20-Jan-10 | 02-Feb-10 20
SB-10C-TRCK-70 Track laying 26 03-Feb-10 | 10-Mar-10 20
Saughton Road North Tram Stop 837 13-Jun-08 A  03-Mov-11 248 . o R G o
10840 Issue Construction Drawings 0 13-Jun-08 A | #|ssue Construction Drawings:
123 Civil Engineering and Building Works 65 11-Mer-10 | 14-Jun-10 426 L b ;
248 Order REC Supply 0 22-Jun-11 343
AZ0BD Deliver and Install Shefter 10, 04-Aug-11 | 18-Aug-11 120
A5158 Access for visual inspection for E&M Tram Stop Installation (058 0 19-Jul-11 335 0 Ancess for wsuai mspecuon for E&M
A5159 Access for E&M Tram Stop installation (058 Saughton Road Ner 0 18-Aug-11 131 0 Awess for E&M ‘I'ram Snop msmaile
A5180 install LV Power Supply and LV Power Equipment 25 18-Aug-11 | 22.8ep-11 120
A51T0 Install Telecon Equipment 20 22-Sep-11 20-Oct-11
A5180 Install Station Control Equipment + AFC Equipment 25 22-Sep-11 | 27-Oct-11 ¥
Package Test Tramstop 5 27-0ct-11 | 03-Nov-11 120 ey ;

w 20411, Saughton Raad Nort e

Bankhead Drive Substation 239 16-Apr-10  20-Jun-11 ! — ZO—Jun—H Bankhead Drlvs Substaﬁor'
256 QOrder REC supply from Scoftish Power 0 16-Apr-10 411 0 Qrder REQ suppiy!‘ram Scothsh Power P

266 Givil Engineering and Building Works 65 10-May-10 | 11-Aug-10 411 T

AZ258 Access for visual inspection for E&M Substation instaliation (058 0 12-Ju-10 601 0 Accsss for wsual 1nspechnn for E&M Subaatnn maaﬂatan (058! Ba
AZ258 Access for E&M Substation installation (05B Bankhead Drive) 0 11-Aug-10 437 & A@cessfor E&M Substabm mstanq‘tlon {058 Baﬂkhepd Drrve
A5880 Power Infeed from Public Net avallable inc HV cable 0 11-Aug-10 411 # Power infeed fram Public Net avalable in¢ HV kablé |

A58%0 Install LV Power Supply and LV Power Equipment 15 31-Mar-11 | 22-Apr-11 256 ]

AS900 Installation of TPS Equipment 30 15-Apr-11 31-May-11 217

A5910 Install Telecom and Scada 15 09-May-11 | 31-May-11 217

AS920 Teﬁing and Commissioning 14 31-May-11 | 20-Jun-11 217
Bankhead Retaining Wall (W11) — 40 04-Sep-09  30-0ct-09 69

10860 Issue Construction Drawmgs (4] 04-Sep-09* =317

127 Retaining Wall Construction 20 02-0ct09 | 30-0ct-09 69
Bankhead Tram Stop : 669 11-Ju-08A  20-Jub11 323 L — T =

12870 Issue Construction Drawings 0 11-Jul-08 A i | ®iIssue Gonstruction Drawings |

129 Civil Engineering and Buiiding Works 65 10-May-10 | 11-Aug-10 386 ' sk e pd

318 Order REC Supply Q) 04-Mar-11 418 |

A2230 Deliver and Install Shelter 10 18-Apr-11 | 03-May-11 195 1 ¢ Y A M R e R
A5198 Access for visual inspection for E&M Tram Stop Installation {058 0 01-Apr-11 412 Access for, visul inspection for E&M Tram St{
A5199 Access for E&M Tram Stop installation (058 South Gyle) 0 03-May-11 208 : ' | & Acoess for E&N Tram Stop installation (054
A5200 install LV Power Supply and LV Power Equipment 25 03-May-11 | 08-Jun-11 195 e S O R T s

01_32:2399 Revision SCSChedoecl Approved Page 30 of 37 e} Acb.t‘aJ.v.\rod( = Cl.-iﬁca] Remaining Work W Simmary
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e i Du‘r?i‘m| : i e 2008 2000 2010 2017 7012
" A5210 Install Telecon Equipment 20 08-Jun-11 06-Jul-11 205] . X r

A5220 Install Station Control Equipment + AFC Equipment 25 08-Jun-11 | 13-Juk-11 e R R v
A5230 Package Test Tramstop 5 13-Juk11 | 20-Jukid 195 !

South Gyle Access Bridge (S26) 158 04-Sep-09  30-Apr-10 & pus—— 0-ADT- ;
12880 Issue Construction Drawings 0 04-Sep-09* =317 b Issue Construction Drawings | :
156 Substructure 83 02-Oct-09 | 11-Feb-10 [ ' :

276 Superstructure 55 11-Feb-10  30-Apr-10 N : P gl

Trackwork (1260m) _ 324 25Nov-08 A 15-Jun-10 154 | —— e wy 15-Juri-10, Trackwork (1260m),
12890 Issue Construction Drawings 0 25-Nov-08 A . # Issue Construction Dfawings e R '
13000 Deiay Start to Maintain Guided Bus Way 0 | 04-Sep-09* 132 L @ Déay Startfo Maintain Guided Bus Way | |
223 Earthworks and Subbase 8 04-Sep-09 | 16-Sep-09 132 B S E b e e e
510 OLE Foundations - Drainage - Ducts 28/ 12-Aug-09 A | 25-Sep-09 a02| ¢

5B-00-TRCK-T0 Track laying (1260m) 29 26-Mar-10 | 10-May-10 6
939 Fencing & Trackside Finishes 25 10-May-10  15-Jun-10 154

Bankhead (exc.) to Edinburgh Park Station (inc.) 718] 11-Jul A | 16-Jun-11 7

Trackwork (790m) 245 25-Nov-08 A 18-Feb-10 545 |
12900 Issue Construction Drawings 0 25-Nov-08 A
213 Earthworks and Subbase 15 04-Sep-09 | 24-Sep-09 57
500 QOLE Foundations - Drainage 32 25-Sep-08  09-Nov-09 57
5B-08-TRCK-70 Track laying (790m) 20 03-Dec-09 | 13-Jan-10 57
859 Ducts and Bottom Ballast 16 10-Mov-08 | 02-Dec-09 57| ¢
889 Top Ballast 10 14-Jan-10 | 27-Jan-10 257
899 Fencing and Trackside finishes 16 28-Jan-10 | 18-Feb-10 545 O B S !

Edinburgh Park Station Tram Stop 718 11-0u-08A | 16-Jun-11 347 ! : e o e .

12910 Issue Construction Drawings 4] 11-Juk-08 A
132 Civil Engineering and Builderworks 65 14-Jan-10 15-Apr-10
278 Order REC Supply 0 26-Aug-10 Orller REG Supply

A2140 Deliver and Install Shefter 10 07-Oct10 | 21-0ct-10 | oo ik i goEe e o
A5238 Acoess for visual inspedtion for E&M Tram Stop installation (058 0 21-Sep-10 Accest for vidual inspedion for/ EAM Trarm Stop nstatlation (0]
A5239 Access for E&M Tram Stop installation (058 Edinburgh Park Stat | 0 21-0ct-10 @ Access for EAM Trarh Stop installation!( 058 Edinburgh Pad
A5240 Install LV Power Supply and LV Power Equipment ' 25 21-0ct-10 | 25-Nov-10 N L g g o
AB250 Install Telecon Equipment 20 25-Nov-10 | 24-Dec-10 3
ASZ60 Install Station Confrol Equipment + AFC Equipment 25 25-Mov-10 14-Jan-11
A52T0 Package Test Tramstop 5 14-Jan-11 | 21-Jan-11 ;

AB280 Installation of S1G-interlocking cubide 15 04-Nov-10 | 25-Mov-10
AB300 Commissioning of SIG -interlocking cubide 5! 09-Jun-11 16-Jun-11 i

Edinburgh Park Station (exc.) to Edinburgh Park Cantral (inc.) | 23-May-08 A | : ep-11 3 s ;

Edinburgh Park Central Tram Stop 792 11-Jul-08 A | 29-Sep-11 273 s g T oy -

12920 Issue Construction Drawings 0 11-Jul-08 A #® Issue Construdtion Drawings |
166 Civil Enginesring and Building Works 85 16-Nov-10 | 02-Mar-11 252 i L o
268 Order REC Supply 0 17-May-11 368

A2110 Deliver and Install Shelter 10 29-dun-11 | 13-Juk-11 145 ' o
A5278 Access for visual inspection for E&M Tram Stop installation (058 0 13-Jun-11 361 @ Abcess for vistal inspéction for E&M T
AS2T9 Access for E&M Tram Stop installation {058 Edinburgh Park) 0 13-Jul-11 157 @ Access far EAM Tram Stop instaliatio
A5280 Install LV Power Supply and LV Power Equipment 25 13-Ju-11 | 18-Aug-11 145 ml R R i
AL280 Install Telecon Equipment 2001 &-Aug-11 15-Sep-11 155 ‘B
A5300 Install Station Confrol Equipment + AFC Equipment 25 18-Aug-11 | 22-Sep-11 145| ;

A5310 Package Test Tramstop 5 22-Sep-11 | 29-Sep-11 145 gy b bl g bl b

Trackwork (854m) 458 25-Nov-08 A 22-Dec-10 332 | —— o — - n " ¥ 22-Dec-10, Tragkwork (854m). |
12930 Issue Construction Drawings 0 25-Nov-08 A 4 Issue Construction Dawings = | | ' : O
203 Earthworks- Subbase 11 04-Sep-09 | 18-Sep-09 207 B j
490 OLE Foundations - Drainage 19/ 21-Sep-09 | 15-0ct-09 207 V7 ¥y
5B-07-TRCK-69 Track laying Demob 64 / Remob 5B 3! 10-Sep-10 [ 15-Sep-10 0 ! ' b ¥ B b [N [ ! , ! '
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[Adivity 1D

&29
849
869

12940
Establishment
13010
Substructure
13150
13170
13180
13190
13200
13210
13220
13230
‘Superstructure
13160
13240
13250
13260
13270
13280
13290
13300
13310
13320
13330
13340
13350
13360
13370
13380
13300
13400
13410
13420
13430
13440
13450

E & M Installations

Tradk Finishes
Fencing

Edinburgh Park Station Bridge (S27}

Issue Construction Drawings

Access Roads /Site Clearance /Offices & Compounds

Abutment North
Pier &
Pier 5
Pier 4
Pier 3
Pier 2
Pier 1
Abutment South

Erect Falsework
Dismantie Falsework
Place U beams
Permanent Formwork
Pour 1- Abutment North
Pour 2 - Pier 6

Pour 3 - Pier §

Pour 4 - Pier 4

Pour 5 - Pier 3

Pour 6 - Pler 2

Pour 7 - Pier 1

Pour & - Abutment South
Pour @ - Span 2

Four 10- Span &

Pour 11 - Span 2

Pour 12 - Span 4

Pour 13- Span 6

Pour 14 - Span 1

Pour 15- Span 7

Tradck Upstands

Bridge Finishes

Ramp North
Ramp South

05C Edinburgh Park Central (exc.) to Gogarburn {inc.)

15 16-Nov-10
10 08-Dec-10

394 23-May-08 A
0

20 25AUg08 A 04:Sep-08

20 25-Aug-08 A
176 01-Dec-08 A
92 01-Dec-08 A
32.02-Dec-08 A
41 12-Dec-08 A
401 07-Jan-09 A
47 12-Feb-09 A
52 14-Jan-09 A
61 21-Jan-09 A |
94 24-Feb-09 A

213 02-Feb-09A 05-Jan-10

23-Mar-08 A
04-Sep-09
08-Apr-09 A
24-Apr-09 A
07-Apr-09 A
13-Apr-09 A |
17| 20-Apr-08 A
17 01-Jul-09 A
17 01-Jul-09 A
17 01-Jul-09 A
17 01-Jul-09 A
16 25-May-09 A
14 01-Jul-09 A
14 01-Jul-09 A
05-May-09 A
01-Jul-09 A
06-May-09 A
01-Jul-09 A
24-Apr-09 A |
04-Sep-09
04-Sep-09
02-Feb-09 A
04-Sep-08

e 888

RS A

| 22-Dec-10

| 05-Aug-09 A

Adivity Name. rigin i Fimish Total Float|
Duration 2008 2008 2010 2071 2012
5B-07-TRCK-70 Track laying (854m) 44 15-Sep-10 | 16-Mov-10 o : | e |
Track Formation - Ducts 16 16-Oct-00 | 06-Nov-09 ! :

08-Dec-10

05-Jan-10

23-May-08 A
-Sep-09. 176
04-Sep-09 176
31-Mar-09 A
12-Mar-08 A
19-Jan-08 A
23-Jan-02 A
17-Feb-09 A
26-Feb-09 A
04-Feb-09 A
05-Mar-09 A
31-Mar-09 A

31-Juk09 A
14-0ct-09
30-May-09 A
14-Aug-08 A
11-Jun-09 A
22-Juk09 A
24-Jul09 A
30-Jul-09 A

11-Aug-09 A
14-Aug-09 A
18-Aug-02 A
20-Aug-09 A
20-Aug-09 A
27-Aug-089 A
04-Sep-08 A
08-5ep-09
08-Sep-09
08-Sep-09
06-MNov-03
05-Jan-10
10-Nov-08
17-Nov-02 729

04:82p:09, Estatiishrent

¥ 05-Jan: 10, Edinburgh Park Statior Bridge (S27)

5 1
15-Nov-11

. 17-Nov-11; 0bG Edinburg|
15-Nov-11 M instalati

Edinburgh Park to Depot 15-Aug-11 ey 15_Noy-11, Edinburgh Par
5C-3/6-OHLE-50 Installation of poles and building fixings 10 14-Sep-11 | 28-Sep-11 17 i ) G R i
5C-3/6-OHLE-60 Overhead Catenary Line 26 26-Sep-11 | 03-Nov-11 17 CEE R b B
Ad163 Acoess for visual inspedtion for E&M wayside installation (05C) 0 15-Aug-11 305 Access for visual inspection for E&
Ad164 Access for E&M wayside installation (05C) 0 14-Sep-11 284 @ Acosss for E&M ivayside installd
A4178 Access for visual inspection to cable pits for cable laying (05C) 0 28-Aug-11 295 # Access forvisual inspection to ca
A4179 Access 1o cable pits for cable laying (05C) 0 28-Sep-11 274 | | & Acbessfo cable pits for cablé id
A4180 Install Electrical Cables 17 28-Sep-11 | 21-Oct-11 112 : b
A4180 Install Fibre Optic Cables 17 28-Sep-11 21-0ct-11 128
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e i Du‘r?i‘m| : o e 2008 2000 2010 2017 7012
" A4200 Install Signalling Wayside Equipment 17 21-0ct-11 15-Mov-11 112] ; 1 2 Hit %K LI pit 4.3
Depot to Gogarbum — _ 43 22Mar-11  24-May-11 o SRR RO i Wy 24.dy-11, Depot to Gogarbuin | | |
5C-02-OHLE-50 Installation of poles and building fixings 5 22-Apr-11 | 29-Apr-11 33 i1 L |
5C-02-OHLE-60 Overhead Catenary Line 11, 28-Apr-11 17-May-11 33
ATE200 Access for visual inspedion for E&M wayside installation (05C) 0 22-Mar-11 405
A16910 Access for EAM wayside installation (05C) 0 22-Apr-11 384
A16840 Access for visual inspedtion to cable pits for cable laying (05C) 0 29-Mar-11 400
A16950 Acoess to cable pits for cable laying {05C) 0 29-Apr-11 379
A16960 Install Electrical Cables 8 29-Apr-11 | 12-May-11 235
A1B9T0 Install Fibre: Optic Cables 8 28-Apr-11 | 12-May-11 243
A16280 Install Signaling Wayside Equipment 8 12-May-11 '24-May-11 235
Edinburgh Park (exc.) to Gyle Centre finc.) 684] 13-May-08 A i
Trackwork (760m) 302 14-Jan-09A  12-May-10 488 m— e
12950 Issue Construction Drawings 0 14-Jan-09 A ¥ Issue Constructign:
140 Earthworks and Subbase 20 02-0ct-09 | 29-0ct-09 24 HRE R
183 OLE Foundations - Drainage 30 30-0ct00 | 11-Dec-09 24 .
5C-06-TRCK-50 Track Formation and Ducts 16 14-Dec-09 | 18-Jan-10 24
5C-06-TRCK-70 Track laying (780m) 20 16-Feb-10  15-Mar-10 24
5C-06-TRCK-80 Road Crossings 20 19-Jan-10 | 15-Feb-10 24
799 Track Finishes 24 16-Mar-10 | 18-Apr-10 400
819 Fencing 16 20-Apr-10 | 12-May-10 488) !
Gyl CentreTram Stop _ 599 11-Sep-08 A 25-Feb-11 az3|
12960 Issue Construction Drawings Q 11-Sep-08 A
141 Civil Engineering and Building Works 85 16-Mar-10  17-Jun-10 423
298 Order REC Supply 0 30-Sep-10 518
A2170 Deliver and Inslall Shelter 10 11-Nov-10 | 25-Nov-10 il T o L
A5318 Access for visual inspection for E&M Tram Step Installation (05C 0 26-0ct-10 '@ Actess for visual Inspection forl E&M Tram Stop instaliation)
AB319 Access for E&M Tram Stop installation (06C Gyte) 0 25-Nov-10 | | @ AcdessforlE&M Trarh Stdp ingtaliation (05C Gyle) | |
A5320 Install L\ Power Supply and LV Power Equipment 25 26-Nov-10 | 14-Jan-11 295 = i 00 N
ABZI0 Install Telecon Equipment 20 14-Jan-11 11-Feb-11 305 ;
AB340 Install Station Confrol Equipment + AFC Equipment 25 14-Jan-11 18-Feb-11 295
A5350 Package Test Tramstop 5 18-Feb-11 | 25-Feb-11 205 + :
Gyle Centre Tram Stop RotaininQ_W&il (wig) 345 13-May-08 A 01-0a-09 24 :v o P ——
12970 Issue Construction Drawings 0 13-May-08 A ® Issue Construgtion Drawings'
139 Wall Construction 20 04-Sep-09  01-0ct-09 24 v bl i et
Gyle Cantre (exc.) to Depot Stop (inc.) 17-Nov-11 | As ¥
A8 Underpass (W28) — — 493 28-Jul-08 A 03-Aug-10 100 R, o ——— ————
12980 Issue Conslruction Drawings 0 28-Juk08 A 11 % IssleConstruction Drawings | | ¢
143 Phase 1 46 01-5ep-08 A 29-0ct-09 100 ! . =
153 Working around BT duds (dummy) 20 29-0ct-09 | 26-Nov-09 100 : g
519 Phase 2 56 26-Nov-09 | 01-Mar-10 100
529 Phase 3 58 01-Mar-10 | 24-May-10 100]
539 Phase 4 49 24-May-10 | 03-Aug-10 100
549 Subway Consiruction 49 24-May-10  03-Aug-10 100
Depot Access Bridge (S32) 559 07-Oct08A 26-Jan-11 100 ———
12090 lssue Construction Drawings 0 07-Oct-08 A Issue Construction Draw
144 Dummy 115 03-Aug-10 | 26-Jan-11 100| ¢
Trackwork (562m) 680 14-Jan-09 A  17-Nov-11 110 p— —r—
10580 Issue Construction Drawings Q 14-Jan-09 A ;0 L'alsule Cons‘fru::h !
1069 Bulk Excavation 12 26-Jan-11 | 11-Feb-11 100 v Wy e
1079 Drainage and OLE Foundations 23 11-Feb-11 | 16-Mar-11 100] ¢
1089 Track Formation and Ducts 12 16-Mar-11 | 04-Apr-11 100
5C-03-TRCK-89 Track Laying Demob 1D/ Remob 5C 3 20.Ju11 | 03-Aug-11 3
01_32:329 Revision SCSChedoecl Approved Page 33 of 37 e} Acb.raJ.v.\roW - jScal Remaining Work ey Simmary
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Trackwork (562m)

Depot Stop (exc.) to Gogarburn (inc. )

-

(| 15-Jun-11

01-Feb-10
15-Mar-10
16-Nov-10
31-Mar-10
05-May-10
14-Jan-11

09-Feb-11
18-Moy-09

| 21-May-10

| 24-Feb-11

24-Dec-10
28-Jan-11

11-Mar-11
23-Feb-11
25-Mar-11

03-May-11
| 03-May-11
08-Jun-11

25-Mar-11

| 01-Jun-11
| 08-Jun-11
| 18-Jun-11

Opening Sequence A (Airport to Haymarket)

13020 Issue Construction Drawings

148 Ramp Wall out of depot (details unknown}

288 Earthwerks and Subbase

5C-02-TRCK-70 Track Laying (562m)

749 Drainage and OLE Foundations

759 Track Formation and Ducts

AZ330 Tradk Finishes

AZ340 Fencing and Reinstatements
Gogarbum Tram Stop

13030 Issue Construction Drawings

149 Civil Engineering and Bullding Waorks

308 Order REC Supply

A2200 Deliver and Install Shefter

AB358 Access for visual inspection for E&M Tram Stop installation :056
ataxise] Access for E&M Tram Stop installation (05C Gogarbum)
AS360 Install LV Power Supply and LV Power Equipment
AB3TO Install Telecon Equipment

AS5380 Install Station Control Equipment + AFC Equipment
AB3G0 Package Test Tramstop

SECTION 06 GOGAR DEPOT

0
5]
0
10
0
0
25 25-Mar-11
20
2%
5
50

29-May-08 A
29-May-08 A

08A Gogar Depot
Depot
Earthworks

ay-08 A

01-Feb-10 15

24-Feb-11 296
14-Jan-10 A

16-Mar-10 125)

31-Mar-10 125
14-Jan-11 0
05-May-10

09-Feb-11

15-Jun-11
18-Nov-09*

11-Apr-11

03-May-11

20-Jun-11
20-Jun-11

22-Feb-10

fagiD ek D%Fﬁ : e Toe] 2008 2008 2010 2071 7012
i 5C-03-TRCK-70 Track Laying (562m) 47 03-Aug-11 | 07-Oct-11 16

A2380 Track Finishes 18 07-Oct-11 | 02-Nov-11 17

A2390 Fencing and Reinstatements 11 02-Nov-11 | 17-Nov-11 110

A8 Retaining Walls (W16) 95 04-Sep-09  01-Feb-10 15

145 Soil Nailing 95 04-Sep-

y 1;‘.~J:ur1—151. éDepot Stop (eic]' to G.oéarj
11, Trackwork{562m} Pps o

o

Actess for visual inspection forl E&M Tram Stop |
 Acses or E4M Tram Stp il (056

CER !

¥ 20-Jun-11, SECTION 06 GDGAR DH

¥ 20-Juf-11,Opening Seiquenice: A {Airp]

06A Gogar Depat | -

v 20-Jun-11iDepot | | ¢ |

1148 Excavate and Dispose of additional earthworks 85 07-Apr-09 A | 29-May-09 A
1148 Earth Works 95 28-May-09 A | 05-Nov-08
1288 Drainage and Qutfall 20 02-Oct-09 22-Feb-10
13130 Issue Construction Drawings Earthworks Q 28-May-08 A
13140 Issue Construction Drawings Crainage 0 04-Sep-08*
Trackwork (3492m) 185 22-Feb-1'§) 11-Nov-10
154 Tradwork 180 22-Feb-10 | 05-Mov-10
6A-01-TRCK-70 Track Laying Ballast Track 100 20-Apr-10 [ 10-Sep-10
BA-01A-TRCK-60 Track Laying Demob 1D/ Remob 6A 3 09-Sep-10  13-Sep-10
6A-01A-TRCK-T0 Track Laying Ballast Track & Embedded Track 43 14-Sep-10 | 11-Nowv-10
6A-01B-TRCK-70 Track Laying Column Track 10 16-Aug-10 | 27-Aug-10
EA-01C-TRCK-70 Track Laying Finishing 17 30-Aug-10 | 21-Sep-10 23
Depot Building 734 DT-Jul-0BA  20-Jun-11 344 ¢
ATTIT0 Foundations 55/ 04-Sep-09 | 20-Nov-09 234
A17180 Substructure and Superstructure ( Steebyork) 5 02-Oct-09 14-Dec-09 294
A17180 Pits 40 30-Oct-09 11-Jan-10 284
A17200 Substructure and Superstructure 60 30-Oct-09 | 08-Feb-10 264 ) o
A17210 Building Envelope 90 24-Nov-09 | 15-Apr-10 216 ' g e O — 1 1
Procurement : 68 014084  24-Nov-08 218 || p———————— 2NOV-09, Procurenent
1158 Issue Construction Drawings 0 07-Juk-08 A i1 % lssue Construction Drawings . | | ' !
1159 Steel Work Fabrication 84 01-Ju-08 A | 24-Nov-09 216 . = : i R gt s g B i
‘Building Services 160 17-Mar-10.  02-Nov-10 216 : | ——— (17 Noy-10, Bulding Services| PR
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E & M Installations
07A-04/05-OHLE-50

07A Gogarburn {exc.) to Edinburgh Airport {inc.)

Instaliation of poles and building fixings

01-Jun-11

23

[Adivity 1D Adiity Mame. Dm]’ﬁn Finish Total Float| - - — — -
" 1249 Building Services Installation 140 17-Mar-10  05-Oct-10 216 pi X3 2t o g '
1259 Building Services Commissioning 130 29-Apr-10 | 02-Nov-10 216 L ! ! bl
E'I‘ttﬁt_y:t‘)ur&i?llﬁihui . o 160 17-Mar-10°  @2-hov-10 2’16
1269 Fitting cut and Finishes 160 17-Mar-10 | 02-MNov-10 216
&M Wotkshop Equipment nsttstion 151 060G oMarll X _
AZ54Z Access for visual inspection forE&M workshop equipment Q' 04-Oct-10 &5 for vlsual mspex:hon for &M workshop equlpmetn ]
AZ544 Access for E&M workshop equipment 0 02-Nov-10 * Acoeﬁs frJr E&M workshop equlpmeni
A2545 Installation of workshop equipment 130 02-Nov-10  20-May-11 !
Inspection & Handover o 20 20:May-11  20:dun-11 216
AZES0 Inspection and Testing 20 20-May-11  20-Jun-11 218]
Depot Substation 377 04-Sep-08  23-Mar-11 405| |
306 Order REC supply from Scottish Power Q0 27-Nov-08 470
316 Civil Engineering and Building Works 140 04-Sep-08  06-Apr-10 470
AZB18 Access for visual inspection for E&M Substation installation (064 0 05-Mar-10 692
AZ519 Access for E&AM Substation installation (064 Depot) 0 06-Apr-10 445
A5930 Power Infeed from Public Net available inc HV cable 0 06-Apr-10 aro| i
A5940 install LV Power Supply and LV Power Equipment 15 23-Dec-10 | 27-Jan-11 287
A5050 Installation of TPS Equipment 30 20-Jan-11 | 03-Mar-11 263
ASGEQ Install Telecom and Scada 15 10-Feb-11 03-Mar-11 263
AS9TO Tesfing and Commissioning 14 03-Mar-11 | 23-Mar-11 263
AB330 Installation of SIG-interlocking cubice 15 20-Jan-11 | 10-Feb-11 soz|
AB340 Commissioning of SIG -interlocking cubide 5 22-Feb-11 | 01-Mar-11 294
Access Roads 265 04-Sep-09  17-Sep-10 399
1178 North Side 45 04-Sep-08  06-Nov-09 399
1189 South Side 20 06-Nov-09 | 07-Dec-09 399 !
1199 Finishes 190 07-Dec-08 | 17-Sep-10 z00| |
1209 Cer Perk & Hardstanding 160] 07-Sep-09 | 06-May-10 493 : TN S '
1219 Track & Stabling Area 70 07-Sep-09 | 15-Dec-09 79 ! TR !
1229 Shunting Area 70 21-Sep-09 | 12-Jan-10 89
1239 Handover to trackworks resource 0 12-Jan-10 69 !
E & M Installations 130 06-Oct-10  22-Apr-11 3sa|
06A-01-0OHLE-E0 Instaliation of poles and building fixings 32 05-Nov-10 | 22-Dec-10 33
06A-01-0OHLE-80 QOverhead Catenary Line 76 22-Dec-10 | 22-Apr-11 33
A4203 Access for visual inspection for EEM Depot installation Q) 06-Oct-10 513
A4204 Access for E&M Depot installation 0 05-Nov-10 492 * Aocessfnr E&M Depm mswuanm
A4218 Acoess for visual Inspedtion to cable pits for cable laying (Depot) | 0 06-Dec-10 am1| Jss for visual inspéction 10 cable its for cable aym
A4219 Access to cable pits for cable laying { Depot) ) 0 18-Jan-11 450 _ooessto cabfle plts for r.able ]a\ﬂng {Depot) i b
A4220 Install Electrical Cables 12 19-Jan-11 | 04-Feb-11 279
A4230 Install Fibre Optic Cables 12 19-Jan-11 | O4-Feb-11 310
A4240 Install Signaling Wayside Equipment 12 04-Feb-11 | 22-Feb-11 279
SECTION 07 GOGAR TO EDINBURGH AIRPORT 883 15-May-08 A 09-Dec-11 23 nd 09'99‘*'” SECT‘ON U'
Opening Sequence A (Airport to Haymarket) 883, 15-May-08 A | 09-Dec-11 223 o 09—[!90—11 Dpemng Sec

=y 03-Ded-11, D7A Gogdrb
v—'—v 2 Bep 11 E&M IIngtaliations |

20
07A-04/05-OHLE-60 Overhead Catenary Line 48 29-Jun-11 23|17 P PTE T o
Ad243 Access for visual inspection for E&M wayside installation (07A) 0 28-Apr-11 379 Access for visual inspection for E&M waysid
Ad244 Access for E&M wayside installation (0TA) 0 01-Jun-11 358 | # Reress for EAM wayside ingtallation (074
A4258 Access for visual inspection to cable pits for cable laying (07A) 0 13-Jun-11 349 | ' Accdss fdr Vistal inspection to cable pits
A4259 Access to cable pits for cable laying (07A) ' 0 13-Jul-11 328 | Apcess tq cable pits for calqleja\ﬂng [
A4260 Install Electrical Cables 25 13-Jul-11 | 18-Aug-11 145 b
A4270 Install Fibre Optic Cables 25 13-Jul-11 [ 18-Aug-11 175 : : :
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e i Du‘r?i‘m| : o e 2008 2000 2010 2011 7012
i A4280 Install Signalling Wayside Equipment 25 18-Aug-11 | 22-Sep-11 : A 1A | E:I 1 L ] "
Gogarburn {exc.) 1o Inglishton Park & Ride (inc.) 830| 15-May-08 A B, : ' : : = - - ' : . . . . 4 IQB-SEp-ﬁ G'oga}bu.:lrn (EKCM
Gogarbum Underbridge {S28) 458 15-May-08 A 25-Mar-10
13040 Issue Construction Drawings 0 15-May-08 A
13041 Treat area of contaminated land {Dummy duration) 130 24-Sep-09 | 25-Mar-10
158 Temporary Acceés Roads-Bulk Excavation-Filing Platform 16 13-Oct-08 A | 07-Aug-09 A
178 East Abutment-Piles and Columns 36 05-Jan-09 A | 08-Apr-09 A
189 East Abutment-Reinforced Earth 15 02-Mar-09 A | 07-Aug-09 A
199 East Abutment-Parapets and Run on Slabs 29 12-Nov-09 | 07-Jan-10
208 West Abutment-Piles and Columns 35 05-Jan-09 A | 08-Apr-09 A
219 West Abutment-Reinforced Earth 15 02-Mar-08 A | 07-Aug-09 A
229 West Abutment-Parapets and Run on Slabs 29 04-Dec-09  28-Jan-10
239 Bridge Dedk 41 24-Aug-09 A 19-Nov-09
Gogarbum Culvert No1 (S30) 273 17-5ep-08 A 27-0d-09
13080 Issue Construction Drawings 0 17-Sep-08 A
160 Temporary Access Roads-Divert Flows-Bulk Excavation 19 24-Aug-09 A [ 11-Sep-09
249 Precast Culvert Units ' 5 24-Aug-09 A 14-Sep-09
258 Reinforced Concrete Apron and Wingwalls 20 14-Sep-08  12-Oct-09
269 Backfil and Finishes 11 12-0ct-09  27-0ct-09
Trackwork (1750m) 587 14-Jan-09 A 08-Jul11
13080 Issue Construction Drawings Q 14-Jan-08 A
162 Earthworks and Subbase 27 26-Mar-10 | 05-May-10
399 Drainage and OLE Foundations ] OG—MayL‘I'O 24-Jun-10
409 Bottom Balast and Ducts 35 26-.un-10 | 13-Aug-10
7A-04-TRCK-70 Track Laying (1750m) 65 14-Jan-11 | 18-Apr-11
A1980 Top Ballast 22 18-Apr-11 | 19-May-11
A2020 Fencing & Trackside Finishes 35 19-May-11 | 08-Juk-11
Ingliston Park and Ride Tram Stop : ) 620 25-Feb-09 A 25-Aug-11
13070 Issue Construction Drawings 0 25-Feb-09 A
163 Civil Engineering and Building Works 65 21-Jan-11 25-Apr-11 215 ; i did g :
218 Order REC Supply 0, 11-Apr-11 393 # Order REC:Supply’ !
A1940 Deliver and Install Shelter 10 24-May-11 | 08-Jun-11 170 PEml e R Ry p R by i
A5398 Aoccess for visual inspection for E&M Tram Stop installation (07A 0 09-May-11 387 | # Accessifor visual inspection for E&M Tram|
A5399 Access for E&M Tram Stop installation (07A Ingiiston Park+Ride) 0 08-Jun-11 182 {1 ‘Adosss fof E&M Tram Stop installation
A5400 Install LV Power Supply and LV Power Equipment | 25 08-Jun-11 | 13-Juk11 170 dod b g
A5410 Install Telecon Equipment 20 13-Jul-11 11-Aug-11 180
A5420 Install Station Control Equipment + AFC Equipment 25 13-Juk11 | 18-Aug-11 170 -1
A5430 Package Test Tramstop 5 18-Aug-11 | 25-Aug-11 170f | gl s gk :
Ingliston Park and Ride Substation = = 95 17-Dec-10  17-May-11 ags| 17-May- 11, Ingliston Park and Ride Subs
216 Order REC supply from Scottish Power 0 17-Dec-10 368 # Order REC supply/from Scoftish Power | |
226 Civil Engineering and Building Works 85 21-Jan-11 | 26-Apr-11 368 = U LB v B
A1988 Access for visual inspection for E&M Substation installation (07A 0 24-Mar-11 418 | || # Accessfor visual inspectin for EAM Substatia
A1963 Access for ERM Substation installation (07A Inglistion Park and < 0 25-Apr-11 382 b Access for E&M Substation installation (G7A
ABSED Power Infeed from Public Met available inc HV cable | 0 25-Apr-11 368
A5890 Install LV Pewer Supply and LV Power Equipment 15 25-Apr-11  17-May-11 368
ABO0O Installation of TPS Equipment 30 03-Mar-11 | 15-Apr-11 247
AB010 Install Telecom and Scada 15 24-Mar-11  15-Apr-11 247
ABO20 Testing and Commissioning 14 15-Apr-11 06-May-11 247 : S :
Enabling Works 28 01-Dec-08A 07-Oct-09 138 ! Y 07-Oct.09, Enabing Works | |
AZ000 Site and Vegetation Clearance 28 01-Dec-08 A | 07-Oct-09 138 : ; ' i I R
Tram 14 06-Sep-11  26-Sep-11 148 ; WV 26:Sep11, Tram|
AB380 Track Testing of Tram 20 06-Sep-11  26-Sep-11 1 1 O t y t

v 09-595-1_1.:!ng:li5ton F?ar:

Date
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[Adivity 1D Adiity Mame. rigin: i Finish Total Float|
Duraien| 2008 2010 2071 2012

Enabling Works 50 04-Sep-09  12-MNov-09 200

A1920 Construct New Hotel Car Park 20 16-Oct-09 12-Nov-09 200

A1930 Site and Vegetation Clearance 28 04-Sep-09  13-0ct-09 222
Gogarbum Retaining Wall (W14) 220 26-Feb-09A 19-Mar-10 200

13080 Issue Construction Drawings 0 26-Feb-09 A

167 Gogarburm Retaining Wall (VW 14) 20 13-Nov-09  19-Mar-10 200
Gogarbum Culvert No2 (531) 293 17-Sep-028 A 24-Nov-09 273

13080 Issue Construction Drawings 1] 17-Sep-08 A

165 Divert Flows-Bulk Excavation 7 05-Jan-09 A | 09-Jan-09 A

309 Precast Culvert Units 5 12-Jan-09 A | 14-Sep-09 273

319 Reinforced Concrete Apron and Wingwalls 201 12-Oct-09 09-MNov-09 253

329 Backfil and Finishes 11] 08-Nov-09 | 24-Nov-09 273 : P LR R

Gogarbum Culvert No3 (534) 318 10-Sep-08 A 06-Jan-10 253 . ¥ 06-Jan: 10, Gogarburn Culvert NoB (S34)

13100 Issue Consfruction Drawings 0 10-Sep-08 A e i e T

196 Divert Flows-Bulk Excavation 6 14-Sep-09 | 21-Sep-09 282

279 Precast Culvert Units 5 22-Sep-09  28-Sep-09 282

289 Reinforced Concrete Apron and Wingwalls 20 09-Nov-09 | 08-Dec-09 253

299 Backfill and Finishes 11 08-Dec-09 | 0B-Jan-10 253

Trackwork (833m) 587 14-Jan-09 A  08-Jul11 203

13110 Issue Construction Drawings 0 14-Jan-09 A

168 Earthworks and Subbase 15/ 16-Aug-10 | 03-Sep-10 99

369 Drainage and OLE Foundations 33 06-Sep-10 | 20-Oct-10 98

3Te Bottom Ballast and Duds 16 21-0Oct-10 11-Mov-10 29

7A-05-TRCK-70 Track Laying (833m) a1 &-Apr-11 01-Jun-11 0

A1910 Top Ballast 10 01-dun-11 | 15-Jun-11 203

AZ2350 Fencing & Trackside Finishes 17 15-Jun-11 08-Juk-11 203

Edinburgh Airport Tram Stop B37 24-Mar-09A 09-Dec-11 0%

13120 Issue Construction Drawings 0 24-Mar-08 A

169 Civil Enginesring and Buirding Works 65 01-Jun-11 01-Sep-11 125

208 Order REC Supply 0 27-Jul-11 318

A1880 Deliver and Install Shelter 10 08-Sep-11 | 22-Sep-11 95 P o b P
A5433 Access for visual inspection for E&M Tram Stop installation (074 0 23-Aug-11 310 | Actess for visudl insgection for/E4
A5433 Access for E&M Tram Stop installation (07A Edingburgh Airpert) 0 22-Sep-11 106 @ Access for E&M Tram Stop insf
A5440 Install LV Power Supply and LV Power Equipment 25/22-Sep-11 | 27-Oct-11 95 : i B b aal
AS450 Install Telecon Equipment 20 Z7-Oct-1 24-Mov-11 105 i

AB4E0 Install Station Confrol Equipment + AFC Equipment 25 27-Oct-11 | 02-Dec-11 EH .

AS4TO Package Test Tramstop 5 02-Dec-11 | 09-Dec-11 95

AB380 Installation of SIG-interlocking cublde 10 06-Oct-11 | 20-Oct-11 136

AB3TO Commissioning of SIG -interfocking cubide 5/20-0ct-11 | 27-Oct-11 136 B

Date Revision Checked Approved Page 37 of 37 B Aciual Work BB Critical Remaining Work ey =mmary
01-Sep-09 e =3 Remaining Work & E—El Change
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10.3 Look Ahead Programme

Edinburgh Tram Network Infraco Contract: Period Report No 2-6, to 12 September 2009 65
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Three Month Look Ahead Programme EDINBURGH TRAM NETWORK % |
BILFINGER|BERGER
September 2009 - December 2009 Gl SIEMENS w
5] Aty Hame Orgin B RS GEED 7T
' Duration| Compiete T i)
T Sen | Gt T Tov T Tes
dinburg 3 0 Prog 01 R D ' '
Design Stage Consents 100 28-Sep-07 A 05-Feb-10
TIE Consents 100 2-Sep-07 A 26-0¢t-10
Third Party Notice Periods 121 04-Sep-00  Of-Mar-10 :
M&E 488 18-May-08A  24-Dec-10 i
780 M & E Review of Detailed Design an 35% 12-Dec-084  15-Sep-08 ﬁﬂ"ﬁééﬁ&é&&bé@lé&béﬁﬁ""""""' )
7e0 M & E Design Freeze 4] 0% 15-Sep-00 : 790 4 M & E Design Freezé:
Railway Electrification 445 16-Jun08 A 08-Apr-10
A1T160 SDS Design OLE Foundations (no ESM item) 100 80% 08-Sep-08A 04-Sep-08 —I 5DS Design OLE Foundations (no E&iM item) | ;
550400 ' ﬁdﬁya for Dispatch TPS - rect & aux [ 0 0% 02-Nov-08 | | 3—504035 @ ready for Dispatch TPS - rect & aux b‘ansf;ormer
550410 re:d;} f:rm eD'is;laIeh TPS- DC + MV switchgear 0 0% 28-Oct-09 550410 @ ready for Dispatch TPS - DC + MV switchgea
5-50420 ready for Dispateh TPS- cables o 0%  02-Mov-09 5-504255 4 ready for Dispatch TPS - cables
S-50270 | Precurement OCS - Main Camponants IETT) 90% 01-Sep-08A  11-Sep-09 I Frocurement OCS - Main G;ompnnanls :
A17130 | Procurement [ 100 90% 20-0ct-DBA  11-Sep-08 Procurement
5-50370 Manufacturing TPS - rect & aux transformer 125 TO% 27-Apr-D9A  30-Oct-09 Ev\.ﬂanufs cturing TPS - rect & aux transformer
550380 Manufacturing TPS - DC + MV switchgear 78 95% O1-AprDOA  28-Oct-00 M%h'ﬁ%&bﬁﬁé'fﬁé'—'b'é'@'l\'{\i'éﬁ-ité{g'ésr"" :
5-50390 Manufacturing TPS - cables ] 50% 20-Juk0S A 30-Oct-09 : .. iw\anufmuﬁng TPS - cables :
S-50280 Manufacturing OCS I 89 15% 27-JH0S A 13-Jan-10 )
5-50310 Installation Preparation OCS 226 T0% D1-Sep-08 A 24-Sep-08 == Installaécn Preparation OCS | | i
A17150  Dispatch 128 0% 09-Sep-09*  DA-Apr-10 i _ :
A17100 | Detail Design TPS I 100 90% 20-Sep-08A | 10-Sep-09 : [ Detail Design TPS
217120 ' Detail Design OCS 100 99% 20-Sep-08A  04-Sep-09 :l Detail Design OCS i i i
550430 Delivery TPS - rect & aux transformer 57 0% 02-Now-02  03-Feb-10
550440 Delivery TPS - DG + MV switchgear 57 0% 28-0ct-08  01-Feb-10
5-50450 Delivery TPS - cables | 57 0% D2New-08  D3-Feb-10 . :
5-50240 Construction Design OCS | 153 98% 16-Jun-08 A  04-Sep-09 : I Construction Design OCS
550340 Configuration TPS 85 86% 01-Aug-08A 10-Sep-08 :_ Cenfiguration TPS !
Track Work 350 19-May-08 A  30-Sep-00
551010 Verification sds design 20 85% 19-May-08 A  D4-Sep-08 : I Verification sds design
551170 typical drawings I 70 70% 20-Oct-08A  15-Sep-09 === typical drawings : :
551130  detailed Design o0 90% 20-Oct-08A  30-Sep-08 _ _-.- detailed Design
Rail Automation 24 11-Sep-08A  10-Feb-10 i
5-54450 pracurement & transport UPS 120 65% 10-Nev-08 A 03-Dec-09 : # procurement & transport UPS
5-54440 procurement & transport TEDS | 120 60% 11-Sep-DBA  (8-Dec-08 : : : procurement & transport TPDS |
Date | Revision |Chec...| Approved Page 10of 14 B Actusl Work & Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress luac | === Normal % Complete
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Three Month Look Ahead Programme
September 2009 - December 2009

EDINBURGH TRAM NETWORK

BILFINGER

Bercer SIEMENS CHE

T Ay Name T Zo0
Dec
5-54430 procurement & transport PABX 120 50% 10-Mow-08A  05-Jan-10
5-54420 procurement & transport fibre optic 120 50% D3-Mov-08A  28-Jan-10
5-54400 procurement & transport EAM cubicles 210 50% 03-Mov-08 A  05-Jan-10 -
5-54410 procurement & transport radio system | 218 65% 24-Now-08 A | 10-Feb-10 :
Workshop Equipment 381 19-Sep-08A  24-Dec-10
553320 transpaort DWE 120 0% 14-Sep-09*  15-Mar-10 : :
5-53410 storage for DWE available Q 0% 14-Sep-09°
553310 ordering DWE 170, 28% 20-0ct-D8A  25-Jan-10 ]
5-53000 | detail design DWE | 70 91% 19-5ep-08 A | 30-Oct-09 I I .
5-53010 Approval detail design DWE 120 50% 24-0ct-08A  27-NowDB = "Ab}'rﬁél’&'eiéjl'dé’s?&r{b\i\?é'"' T
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 1168 20-Sep07A 2-un-12 '
1 SECTION 01 NEWHAVEN ROAD TO 1731 40.9% 26-Sep-07 A 22-Jun-12
HAYMARKET
01A Newhaven Road (inc.} to Foot of the Walk (exc.) 1168 28-Sep-07T A 22-Jun-12 ;
3 014 Newhaven Road (inc.) to Fool of the Walk 1731 40.9% | 28-Sep-07 A | Z2-Jun-12 :
. (exc.) B adsssdsssadassaiadaadabasandsanhaddann s asssssssshadasisassnsassaiasasdanasdaan e ot
BO1310 lssue Construction Drawings - Ductwark 1 0% 04-Sep-08* | 04-Sep-08 I Issue Construction Drawings - Duclwcirk ;
A17260 Forth Ports Agreement ) 99% 28-Sep-OT A | 04-Sep-09 | Forth Ports Agresment
D | MiiifehsSri it MMMGMEFWGUI 350-24 I MUDFA & Utilities - Newhawven Rouﬂdihautt‘
- | | :
4 Newhaven Road (inc.) to Ocean Terminal 1112 30.42% 30-Sep-08A  17-Oct-11 N e S e e e e e e s -- Secemtacasrats S
. (xc.) ;
BO1100 in;:’a:'n?d RW1 Ch.100-170 - Change - CEC a 0% 17-Sep-08 BO1100 4 Lindsay Rd RW1 ﬁ::h.‘iBD—ﬁD - Change - CEC comment E
WESSum0a1 Lindsay Road Retaining Walts (W1) (\WBS 442 0% 04-Sep-09  18-Now-10 —
A20440 Agreement of Change 25 0% 04-Sep-08*  08-Oct-08 - Agresment of Change ' ! r
Wall A Construction 100 04-55p-09  05-Feb-10 i
12330 Permanent Diversion of Services (by Others) 100 0% 04-Sep-08°  05-Feb-10 —
9 Ocean Terminal (inc.) to Ccean Drive (exc.) 1274 20.81% 11-Nov-08 A 08-Jun-12 _
: j j i i i ;
BO1010 Seottish Water - Qutfall Consent 1] 0% 04-Sep-08* p Scottish Water - Outfall Consent .
12020 Issue Construction Drawings - Ti 1] 0% 07-Dec-0o* 12020 # Issue Construction Drawings - Trach
12010 lssue C jon Oy gs - Road a 0% O7-Dac-05* 12010 4 Issue Construction Drawings - Raat:i
12050 Issue Construction Drawings - Ocean Terminal | [} 0% 07-Dec-08* 12050 # lssue Construction Drawings - Oced
Tramstop n
Date Revision |Chec...| Approved Page 2 of 14 B Actusl Work
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac

% Complete
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Three Month Look Ahead Programme
September 2009 - December 2009

EDINBURGH TRAM NETWORK

m

BILFINGER|BERGER SIEMENS

=

vl
15 ety Name. ngin Finish 200
Duration | Complate | Qir 4
T Sep [ [SE] I Hov I Dec
BO1330 Issue Construction Details - Victoria Bridge a 0% 27-Now-09* BO1330 # lssue Construction Details - Victoria Bridge Trackfd
Trackform I
BO1320 Issue Construction Details - Tower Place a 0% 0&-Dec-05* 1 B01320 4 Issue Construction Details - Towe
Bridge Trackform !
12340 Censtruction Consent Granted - Readwork 1 0%  04-Dec-09 04-Dec-08* 12340 [ Construction Consent Granted - Roadwy
AZ0040 Agreement of Change 2 0% 04-Sep-09 07-Sep-08° AMD [ Agreement of Change : : i
e = 0 T o | .
A16060 Temporary Platforms and Demolitian 80 0% 02-0at-08"  D8-Jan-10 : AtB080! g : ]
AZ0430 Agreement of Change 2 0% 04-Sep-08  O7-Sep-09* A?CH:UD Agreement of Change .
15 Ocean Drive (inc.) to Constitution Street {exe.) 713 56.83% 03-Feb-D8 A  26-May-11
18 Constitution Street (inc.) to Foot of the Walk 934 54.47% 16-Feb-08 A  24-Jan-12
{ene.)
01B Foot of the Walk (inc.) to McDenald Road (exc.) 205 15-Juk08 A 26-Mar-12
AZ0050 Agreement of Change (Trackform) 46 0% 04-Sep-09  06-NowD9" |A20050 ent of Change (Trackfor
il 1B Foot of the Walk :inc.].lo MeDonald Road 1347 E% 15-JuFDB A 26-Mar-12 i
fexe.)
DFA L
2 Faot of the walk (inc.) to Balfour Strest (exc.) 1078 31.53% 01-Oct-08A  12-Sep-11
De
B01270 Wirks in Leith Walk suspended until access 121, 38.02% 10-Mar-08 A  18-Dec-09 ] Works in Leith Wl
issues resohved | i i
BO1340 Issue Consfruction Details - Leith Walk Rail 0 0% 20-Cct-00° BO1340 @ Issue Construction Details - Leith Walk Rail Bridge Trackform
Bridge Trackfarm ' |
Leith Walk Ch.100-350 45 08-Jan-10 '
45 08-Jan-10
Surfaoe New Carriageway 5. D.E-Jan—-{lj
A12400 Reset Gullies & Inspection Chambers 5 100% 17-MNow-08 4  04-Jan-10
B25030 Foaotpath Works 12 95% 17-Mov-08 A D5-Jan-10
A12390 Construct Kerb lines 12 95%  30-Oct-DE A D4-Jan-10 :
B L d K
25 Balfour Street (inc.) to McDonald Road (exc.) 1167 45.77% 15-Jul-D8 A 28-Sep-11 - - .
01C McDonald Road (inc.) to Princess Street West (exc.) 934 01-Sep-08A  15-Jun-12
A20080 Agreement of Change (Roadworks & 75 0% D4-Sep-09°  18-Dec-08 | A200E0 | ] Agreement of Chal
Trackform) . ) : . ! ! .
29 01C McDonald Road (ine.) to Princess Street 1383 26.55% 01-Sep-08 A  15-Jun-12 e ___________________________ __________________.]|
West (exc.) ¢ t n
Date | Revision |Chec...| Approved Page 3of 14 N Actusl Work ¢ ® Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac

=== Nomal
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK

BILFINGEtE BERGER SIEMENS

=

September 2009 - December 2009 Gl
1¥] Eckrty Hame Tigin Finish 1 200
Duration | Complete |l | Qi 4
Sep Ot T Nov I Dec
D B@E8 || MUDFA & Uliliies - Biiss ettt Bzt o ' '
30 McDenald Road (inc.) to Picardy Place (exc.} 1264 31.02% 01-Sep-08 A  17-Feb-12
12190 Issue Construction Drawings - Tr o 0% 29-Sep-09* 12150 & J:ss.le Construction Drawings - Trackwork
12200 lssue Construction Drawings - Roadwork o 0% 20-Sep-08° © 12200 @ lssue Construction Drawings - Roadwork
33 Picardy Place (inc.) ta St. Andrews Square 1225 17.06% 06-Feb-08 A  15-Jun-12 ;
{exc) H i
12210 Issue Consfruction Drawings - Trackwork ] 0% D4-Sep-00° 122itO B Issue C Drawings - Ti .
12230 Issue Construction Drawings - Roadwork 0 0% 04-Sep-Do* | 12230 B Issue Construction Drawings - Roadwok
12220 Ilssue Censtruction Drawings - Pleardy Place a 0% 15-Sep-09* 12220 4 Issue Construction L‘Jr;awings - Picardy Place Tramstop
Tramstop f
45 St. Andrews Square (inc.} to Princess Street 1225 17.31% 12-Dec-08 A | 15-Jun-12 _
West (exe.) : : i
St Andrews Square to Waverley Bridge Ch 1000-13680 74 20-Oct-08 16-Feb-10
A13520 Dummy 80 0% 20-0ct-08  16-Feb-10 :
St Andrews Square to Waverley Bridge Ch 1000-1360 74 20-Oct-00 16-Feb-10 1
A16840 Excavate, lay and concrete ducts 22 0% 12-Now-08  18-Jan-10 A16840 l%
A16830 Excavate box 15 0% 22-Oct-09 12-Mow-08 TUAI6830 SO Excavale box
A16820 | Establish Traffic Management & Temp. 2 0% 20-0ct-08  22-Oct-09 A16820 [ Establish Traffic Management & Temp, Fencing :
Fencing | ! ¥ r !
A13530 Dummy 80" 0% 20-Oct-09  16-Feb-10 hep@ |
620 Civil Engineering And Building Works 65 0% 20-Oct-08  23-Feb-10 620 —
530 Civil Engineering And Building Works 65 0% 07-Sep-09*  D&-Jan-10 g
01D Princes Street (inc.) to Haymarket (exc.) 772 24-Nov-08 A | 30-Jan-12 i
AZ00TD Agreement of Change (Haymarket) 30 30% 15-May-00 A 24-Sep-D9* —_—— Ag of Change (H rket) i : 4
39 010 Princess Street (inc.) to Haymarket (exe.) 1158 24.16% 24-Nov-08 A 30-Jan-12 PR e —— - —————
DFA D 58838 || MUDFA & Utilities - B AR i o b 06 i e Gttt MRl 0B East~ BO1171 | Haymarket / Manor Place - Anticipated MUDFA Cof
40 Princess Street West (inc.) to Shadwick Place 770 35.84% 24-Nov-08 A  10-Jan-11 m
{Bc.) i i h
Princes Straet Ch 380-0,1980-1360 314 23-Mar-09 A 27-Now-D9
Date Revision |Chec...| Approved Page 4 of 14 N Actusl Work ¢ ® Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac === Normal
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Three Month Look Ahead Programme
September 2009 - December 2009

EDINBURGH TRAM NETWORK

BlLFlNGE‘R BERGER SIEMENS

=

vl
5] Eckrty Hame g Finish o0
' Duration | Compiete T ]
| Sep | Oct I Tov | Dec
A13850 Trackworks (2¢450m) 105 92% 23-Mar-08 A 04-Sep-D9 Jl Trackworks (2x450m)
A13930 Remove fencing and Traffic Management 1 0%  15-Oct-08 15-Oct-08 i A13830 1 Remove fencing and Tifaﬂ'm Management
AZ0210 | Eastbound Carriageway 44 54% 14-Aug-09A  15-Oct-09 a Eastbaund Carrlagawaiy
East Saction Eastbound Side’ 308 24-Apr00A  20-0ct00 i i
A20220 Trackworks (1x216m + 2x180m) 180 45% 24-Apr-09A | 14-Sep-09 —!l_i 'fééékﬁéﬁé'{iiéié'ni'{z&iébﬁi' R :
A14030 Remaove fencing and Traffic Management 3 0% 15-0ct-08 20-Oct-09 : A14030 [ Remove fenc'lr\i\; and Traffic Management
A20230 Eastbound Cariageway &0 75% 25-Apr-09 A | 05-Oct-09 —_ Eastbound Carriageway :
West Section Westbound Sids 88 S5 MAROOA " B7Nov08 | i | :
A20260 . Westhound Carriageway 43 0% 16-0ct-08" | 27-Now-08 AZD260 _ Weistl:lound Carriageway ;
AZ0250 Trackworks {1x216m) 147 0% 23-Mar-09 A 02-Oct-09 TrBd(wN‘kSHKZTEmJ S S ‘.
A20270 Remove fencing and Traffic Management 3 0% 24-Mov-09 27-Now-09 | A20270 3 Remou fencing and Traffic Management
A20300 ..\.l'\ie.sthwndpc.tarr.flagewy 25 82% 2&Hpr—09.9. E@-Sep—OB _H ‘Westhound Carmageway .
A20310 Remove fencing and Traffic Management 3 0%  07-Sep-09 09-Sep-00 AZCG 0 [ Remowve fencing and Traffic Mianagemerlt i i
Lothian Road Junction Ch 380-280 B1 11-Aug-09 A 27-Now-09
ds Ch.380-281 5 1A 09 i j : :
Trackworks (1x108m) 72 O 4SO o D8 [ A203D | Trackworks (1108m) |
AB310 Remove fencing and Traffic Management 1 0% 13-Now-08 14-MNow-00 . AB310 @ Remove fencing and Tiraﬂ'\c Management
A20330 Eastbound Carriageway 12 18%  11-Aug-09 A  18-Sep-D9 = Eastbound Can‘iiageway |
0 «ﬂ! ; : ; I ———r Y e e o r——— ey I
Trackworks (18) 1 0% 18-Nov-09"  27-Now-0g A20340 D— 'I'rﬂickworks (18)
ABETO | Remove fencing and Traffic Management | 1 0% 27-Now-09  27-NowDB AB8TO | Rei'ncve fencing and Traffic Management
AB490 Es\al?lish Traffic Management & Temp. 2 0% 16-Nov-09*  17-Now-08 A8400 [ Establish Traffic I\iaﬂagaﬂent & Temp, Fencing
A20350 E::lc:;ind Carriageway 8 0% 18-Mev-08* 27-Now-02 A20350 Ea;lbbund Carriageway
""""" 1 mmlsh "Set Track Demob 58 / Remob 1D
43 Shadwick Place (inc.) to Haymarket (exc.) 1158 24.168% 02-Dec-08 A | 30-Jan-12 "
Shandwick Ch 850-440 73 20-Oct-08 15-Feb-10 I
AB240 Street Lighting / Traffic Signals / Road Signs 7 0% 27-Now-09  12-dan-10
AB210 Reset Gullies 15 0%  10-Novw-09 D5-Jan-10 AB210
ABZI0 Pavement Viforks 31 0% 27-Nov-08 15-Feb-10 E
A8180 Excavate for new channel and kerb line [ | 18 0% 22-0ct-08  17-Now-D8 AS190 S Eycavate for new ;Ehanna} and kerb line / remave existing kerbs |
remove existing kerbs : b
Date Revision |Chec...| Approved Page 5of 14 N Actusl Work ¢ ® Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac === Normal % Complete
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Three Month Look Ahead Programme
September 2009 - December 2009

EDINBURGH TRAM NETWORK

BILFINGE,R BERGER SIEMENS w

] Ay Name T 200 .
I Sep ! Tt I Tov T Tiec
ABta0 Efﬂa:::;h Traffic Management & Temp. 2 0% 20-Oct-00 22-0ct-08 AB180 [ Establish Tnadﬁc Management & Temp. Fencing A
A3200 Construct Kerb lines 23 0% 27-Oct-09 T-Now-09 A8200 _ Cohstuct Kerb lines
Haymerket Ch 1250-1125 20 02:Dec-08 A 04-Sepios
825270 Preparationfor Haymarket 20 100% 02-Dec-08A 04-Sep-09 N Preparation for Haymarket
SECTION 2 HAYMARKET CORRIDOR 206 Bl-Mar08A- 07-Ju11
58 SECTION 2 HAYMARKET CORRIDOR 1192 43.71% 31-Mar-08 & O7-Jul-11
02A Haymarket Corridor 806 31-Mar-08 A O7-Jul-11
48 024 Haymarket Comridor 1182 43.71% 31-Mar-08 A | O7-Jul-11

MUDFA & Utilities Completion Dates
Haymarket {inc.) to Rosebum Junction {inc.)

Haymarket (inc.} to Rosebum Junction (inc.)

Agreement of Change

B01430 Issue Construction Drawings - Ductwork

BO1350 Issue Construction Details - Russell Road
Bridge Trackform . . |
lssue Construction Details - Haymarket Viaduct
Trackform

1 Viaduet (519)

B01360
Haymarket

WEBSSUMOD4 Haymarket Station Viaduct (518) (WES

Summary)
518 Substructure
560 West Abutment
508 | Pler 4
192 Pier 1

1139 East Abutment

Superstructure
Trackwork {1135m)

Site Clearance

O7-dul-11

11-Sep-08" [ Agreement of Change

Il 1ssue Construction Drawings - Ductwdrk

Od-Jun-10
'31-Mar-08 A 04-Jun-10
01-Sep-084 15-Dec-08
14-Sep-08  D6-Nov-08
11-Mov-08 A | 04-Now-09
14-Sep-09°  Z3-Oct-09
01-Sep-08 A 15-Dec-00

16-Dec-08  13-May-10

16-Dec-09*  13-May-10
15-Jan-10

126-0ct-09*  04-Nov-09

BO1360 # lssue Construction Details - Ha:[market Viaduct Trackform

192 _ Pier 1

BD1350 @ }wue Construction Details - Russell Road Bndge Trackform

R T e St

“ Pier 4 i

B25280 [N Site Clearance

1108 OLE Foundations - Drainage 23 0% 02-Dec-08  15-Jan-10 : 1109 _
1089 Bulk Excavation - Sub Base 18 0% 05-MNov-09  D1-Dec-09 : 1039 — Bulk Excavation - Sub Base
SECTION 05 ROSEBURN JUNCTION TO GOGAR 1002 31-0c-07 A  20-Apr-12
] SECTION 05 ROSEBURN JUNCT]ON TO 1484 35.32% 31-0ck-07 A 20-Apr-12
GOGAR ! !
05A Roseburn Junction (exc.) to Balgreen Road (inc.) 218 18-JuFD8 A 16-Apr-12 g y
BO1440 lssue Construction Drawings - Ductwark 1 0% 04-Sep-08*  04-Sep-09 aa14§40 I Issue Construction Drawings - Ducm'ci« i ! :
126 05A Rosaburn Junction (exc.) to Balgreen 1362 20.81% 18-JukDBA  16-Apr-12 H—
Road (inc:) y § t !
Date | Revision |Chec...| Approved Page 6of 14 B Actusl Work & Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac === Normal % Complete
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EDINBURGH TRAM NETWORK

BILFINGER|BERGER SIEMENS w

15 Ty Name G Fimeh 7009
Duration|  Complets I e
B [ ok T Nov T Dec
D 330 || MUDFA & Utilities - Area 5 ' ' '
102 Reseburmn Junction (exec.) to Murrayfield (inc.) 1348 26.14% 18-JulDB A 16-Apr-12
B20270 W3 Re-design - proximity of existing sewer Q 0% 04-Sep-09* 320270 P W3 Re-design - proximity of existing sewer
B11000 Murrayfield Accommedation Works Design 70 50% 16-Feb-09 A  25-Jan-10 -
10740 Issue Construction Drawings - W18 Tram Stop L] 0% 26-Cct-0* . 10740 # Issue :Condruuﬁon Drawings - W18 Tram Stop Retaiﬁing Wwall
Retaining Wall ! 3 I !
10460 lesue C ion Drawings - Murrayfisld [} 0% 04-Sep-08" 10460 P Issue Construction Drawings - Murrayfield Stadium Tramstop |
Stadium Tramstop H i
BO1300 Design for Soil Mailing 10 T70% D8-Apr-09A  08-Sep-09 X [ Design for Soil Nalling ;
WESSuUm00s Russell Road Underbridge (520) (WBS 532 21.06% 15-May-09A 28-Oct-10 3 :
Summary) - i
520 Documentation 35 F3-hov-08 15-Jan-10 !
B20210 WPP and Form © to Client and NR i 0% 13-Nov-09 B20210 & WPP and Form Cto Cllant and MR
B20220 | MR Form C Approval 35 0% 13-Now-09*  15-Jan-10 B20220 _
s20 1 Damolition / Sita Cls an 15-May-09 A  29-Oct-09
A20100 Agresment of Change (RR Walls) 40 0% 15-May-09A  29-Oct-08" Agreement of Change (RR Walls)
520 Substructure 10, 3006609 12-Now-09 |
A20090 Trial Seil Nailing 10 0% 30-0ct-09°  12-Now-08 g A20050 (SIS Trial Soil Nailing
WESSumi0§ Russell Road Retaining Walls (W3 & W4) 613 47.48% 17-Nov-0BA  22-Jul-10
A20110 Agresment of Change 30 40% 17-Apr-09 A DG-Now-08* Agresment of Change
Demolition / Site Clearance 20 180008 13-NowD08 i
250 Demolish Existing Buildings 20 0% 15-Oct-D9 13-Now-09 250 — Demolish Existing Buirdifngs
Wall 2 Construction 10 17-Mov-08 A 13-Now-08 i
107 Site Clearance 10 50% 17-Mev-08 A 13-New-08 [ Site Clearance '
Wall 4 Construction 271 AT-Nov-08A  D4-Jan-10 I
B25320 Temporary Access Road 15 0% 08-Now-08*  27-Nov-D3 i B25320 ) Temporary Access Road
B25310 Site Clearance 10 50% 17-Now-08A  13-Now-05 | i [ site Clearance i
B25330 File Caps 15 0% D1-Dec-09  D4-Jan-10 e —0——0 =
WB 7 Murrayfield Tramstep Retaining Wall (W18) 524, 20.61% 24-Now-08A | 25-Oct-10
| WBS Summary) | i i ;
B25309 Agreement of Change 35 0% D4-Sep-09  08-Oct-08  |B253D0 ([ Agreement of Change ;
Foundations 15 23Nov-08  15-Dec08 ! ;
182 Foundations 15 0% 23Nev-09  15-Dec-08 182 T Foundations
Wall 18 Construction 272 24-Hov-08A  25-Jun-10
Date Revision |Chec...| Approved Page 7 of 14 N Actusl Work ¢ ® Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac
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EDINBURGH TRAM NETWORK

BILFINGg BERGER SIEMENS w

™ Ay Nare T , S o
Sep | Ot I Nov Dec
108 Site Clearance 20 20% 24-Now-08A  16-Dec-D9 : : _ Site Clearance
217 Reinforced Earth Wall 130 0% D&-Dec-09 25-Jun-10 217 _
136 Murrayfield (exc.) to Balgreen Road {inc.) 1357 26.62% 24-JuF0B A 11-Apr-12 a _ :
A20380 | Agreement of Change 40 0% D4-Sep-09  20-Oct-09° — Agresment of Change
B20280 Temporary Works Design - 521C Underpass G5 0% 01-Sep-08 A  17-Sep-08 5 [ Temporary Works! Demgn 521C Underpass
B20320 SDS Re-Design (Ground Improvement) - 521D 65 0% 01-Oct-08 & | 01-Oct-09 : _ SDS Re-Design (Ground Improvement) - SZHD
10780 Re-design - S21E Water of Leith Bridge 50 66% D2-Mar-09 A 28-Sep-09 ] Rs-desngn - S21E Water of Leith Bridge
BO1370 | Issue Construction Drawings Ballgreen Road o 0% 29-Sep-09* BD1370 & 'kssue Construction Drawings Ballgreen Road Bnuge - Trackwark
Bridge - Trackwerk PR B e o S e e ;
10750 lssue Construction Drawings - 5214 Rosebum 0 0% D9-Nov-08 ] gs - 521A Rosebum St Viaduct
St Viaduct i i 1
BO1460 Issue Construction Detalls - S22B Balgreen Rd 0 0% 04-Sep-09* | BO1460 M Issue Construction Details - S228 Balgreen Rd NR Access Bridge
MR Access Bridge | | ! H r
BO1450 Issue Construction Details - 5224 Balgreen Rd 1] 0% OS-Now-09" i BO1450 4 Issue Construction Details - 5224 Balgrean Rd Tram Bridge Trackform
Tram Bridge Trackform i b
o i i
WESSumD08 Baird Drive Retaining Walls (W8) (WES 240 1.25% D1-Sep-09A | 28-Apr-10 | =
Summary)
B25319 Agreement of Change o8 0% 04-Sep-09 10-Dec-09 ] Agreement of Change
Foundations 10, 01-Sep-09 A 05-Jan-10
114 Site Clearance 10 209 01-Sep-09 A  05-Jan-10 [=——————]
v 10 Roseburn Street Viaduct (S214) (WBS 1110 69.1% 01-Sep-08A  15-Sep-11
Summary) i
110 Site Clearance 20 65% 14-Oct-08A  16-Mar-10
B11100 | Murrayfield Stadium Building Works 0 0% 14-Sep-09°  14-Sep-09 B11100 | Murrayfield Stadium Bujiding Works
11 ining Walls (521B) (WBS 595 46.76% 14-0ct-08 A  09-Sep-10
Summary) ;
B25329 Agreement of Change 8 0% 04-Sep-09 11-Sep-08  |B25326 | Agreement of Change
WESSum012 Murrayfield Stadium Underpass (S21C) (WBS 243 0% 04-Sep-08 OdMay-1D B BT )
Summary) : f f f F
S21C Establish 1D lition [ Site Ci, 30 T3-Nov-08 08-Jan-10 :
187 Temperary Works - Demolition 20 0% 27-Mov-09*  08-Jan-10 187 _
12 Site Clearance 10 0% 13-Nov-09*  26-Now-09 : 112 Sltaic{aaranoa
$21C Documentation 52 04-Sep-08  16-NowDg A A
B20290 WPP and Form C to Client and NR 1 0% 18-Sep-09  18-Sep-08 B20290 1 WPP and Form c to Client and NR
820300 NR Form © Approval Period 35 0% 21-Sep-09  DE-MNowD9 ] B20300 — NR Form C Approval Period ;
B20310 <l to C Works ta 1 0% 16-Nov-08 16-NowD8 ! B20310 1 Ci to G 1 Werks adj to raibeay
miway . o 5 i i :
B25339 Agreement of Change 73 0% 04-Sep-08  15-Now-08  |B25339 I_ Agreement of Changé
Date | Revision |Chec...| Approved Page 8of 14 B Actusl Work & Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac
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BILFINGER|BERGER SIEMENS w

13 ety Name g T 70T
Duration| Complste T A
T Sep I Tl I Tov I Dec
05B Balgrean Road (exc.) to Edinburgh Park Central {inc.) 932 31-Oct-07 A 16-Jan-12 :
BO1470 Issue Construction Drawings - Ductwork 1 0% D4-Sep-09°  04-Sep-08 [BO1470 |0 Issue Construction Drawings - Ductwork
118 058 Balgreen Road (exc) to Edinburgh Park 1388 37.76% 31-O007A  16-Jan-12 : ; -

MUDFA & Utiliti

B: r Roac to Saughton R

Balgraen Road {exc) to Saughton Road North IEEL 34.1% 13-Jur-08 A

A20120

523 Planned Rail Possessions

B20150

B20160

523 Substructure

B20361

B20351

Trackwork (1690m)

Procurement of PC Beams - on hold pending
re-designichange
WBSSum015 Carrick Knowe Bridge (522) (WES Summary) 832

Agreem ent of Change

Wed 10 Jun - Thurs 11 Jun

(Al Suns 00:30 - 08:30)

Seuth Abutment

| hlerth Abutment

125

Ballasted Track 1160m
1534 OLE Foundations - Drainage 23
1533 | Earthworks - Subbase I 20
1609 | Bottom Ballast - Ducts [ 23

Concrete Slab Track 590m 85
1543 Trackwork 34
5B-10C-TRCK-89 Track laying Demob 1A / Remob 58 | 3
SB-10C-TRCK-70  Track laying 25
1544 OLE Foundations - Drainage - Ducts 24
1879 Fencing & Finishes 12

Saughton Road North Tram Stop

123 Civil Engineering and Building Works

Saughton Road Mo to Bar

124 Saughton road MNorth (exc.) to South Gyle

Access (inc.)
Design

d (inc.)

13240 A e-design

0% 04-Sep-08
0% | 18-Aug-08 A

0% 04-Sep-08

10-Jurr-09 A
10-Jun-09 &
04-Sep-08
D2-Mar-08 A
o 02-Mar-09 A
23-Nowv-09*
B1-Jun-0
01-Jun-09 A
0% 02-Oct-08
0% 01-Jun-09 A
0% 04-Nov-09
07-Sep-08
0% 11-Sep-09
0% 25-Sep-09
0% 30-Sep-09
0%  07-Sep-08*

0% 05-Mow-08

0%  05-Mov-09

11-J

35.69% 11-Juk08 A

1-Jun-09 A

04-Sep-08

AZ-May-10

1 Sep—‘

16-Jan-12

14-Jul-10

Z3-Oct-08

04-Sep-08

04-Sep-08

04-Sep-00

27-Apr-10

12-May-10

2-Now-DB

28-Oct-09
20-Sep-08
04-Now-09
08-Oct-09

A-Mow-08

b-10
18-Feb-10
p-11

16-Sep-11

| Procurement of PC Beams - on hold p%ending re-designichange

‘Wed 10 .Jun - Thurs 11 Jun

B20180 [I (ANl Suns 00:30 - 08:30)

| MUDFA & Utilities - EdinSecioR &8 Tr:am Stap to South Gyle Tram Stop

e e Agreem an:l of Change

BO13&0 ( ssue Construction Details - Carrick Knowe Bl@!ﬁ‘ge Trackform

_ Earthworks - Subbase

e Wit - Re-design

1543 _ 'rrackwom
" 5B-0C-TRCK-59 [l 'Trank laying Demob 1A / Remob 58

1600 S Botiom Ballast - Duds

$B-10C-TRCK-70 _ Track laying
1544 _ OLE Foundations - Drainage - Ducts

15?9 S Fencing & Flmsha

Date | Revision

|Chec...| Approved

04-Sep-09 |Consiruc’don Programme Updated

V48 & Progress |Jac

Fage
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Three Month Look Ahead Programme

EDINBURGH TRAM NETWORK m

BILFINGER|BERGER SIEMENS w

September 2009 - December 2009
1¥] Aty Name Finish | A —
T Sep I Tl I Tov I Dec
B20340 526 "On Hold" awailing TIE decision on design a 0% 04-Sep-02° B20340 P 525 "On Hold" awaiting TIE decision on design s A
12880 lssue Consfruction Drawings - S26 0 0% 04-Sep-0o* 123:80 B |ssue Construction Drawings - 526 : !
BO1390 lssue Construction Detalls - South Gyle Access 0 0% 18-Now-09* BO1390 & lssue Cms{mch‘én Details - South Gyle Access Bridge Trackfor!;r
Bridge Trackform ; v
v 016 Bankhead Retaining Wall (W11) (WBS 28 0% 23-0ct-09 20-Now-08 WESSuml16 _ Bankhead Re:taining Wall (W11) (WBS Summary)
Summary)
Wall 11 Construction 20 23-0ct-08 20-Now-D8
127 Retaining Wall Construction 20 0% 23-Oct-00 F-Mow-09 . 127 _ Retaining Wsil Construction
WESSum017 South Gyle Access Bridge (S26) (WBS 238 0% 04-Sep-08 30-Apr-10  SumiH 7 | |
- Summary} | ! ! ! ; : ; :
A20390 Agresment of Change 6 0% 04-Sep-08  11-Sep-09* |A20300 | Agreement of Change H
528 Substructure a3 02-0ct08  11-Feb-10 T i :
156 Substructure 83 0% 02-Oat-08  11-Feb-10 ?555 _
510 OLE Foundations - Drainage - Ducts 28 0% 22-Sep-09  28-Oct-09 : 510 _ QLE Foundations - Drainage - Ducts :
223 Earthworks and Subbase 12 0% 04-Sep-02°  21-Sep-08 223 | Earthworks an:r Subbase :
130 South Gyle Access (exc.) to Edinburgh Park 805 37.15% 11-JubDEA  15-Aug-11
Station {inc.) | }
AZ0420 Agreement of Change 40 0%  04-Sep-08 20-Oct-08*
SE-08-TRCK-70 Track laying (780m) 20 0% 17-Dec-09 28-Jan-10 SE-08-TRCK-70 _
500 OLE Foundations - Drainage 32 0% D9-Oat-08  24-New-08 | OLE Faunda‘lons Drainage
213 | Earthworks and Subbase 15 0% 14-Oct-08 4  08-Oct-09 - Fathworks and Subbase | § 3
850 | Ducts and Bottom Ballast 16 0% 24-Now-09  17-Dec0B i i 850 T Ducts and Bottom B
133 Edinburgh Park Station (exc.) to Edinburgh 1336 39.23% 31-Oct-07 A | 25-Now-11 g —
Park (inc.) ;
Na ! :
BO1210 Scotfish Water - Outfall Consent Q 0% 04-Sep-00° 301210 p Scottish Water - Quifall Consent
BO1420 Issue Consfruction Details - Edinburgh Park 0 0% 14-Sep-00° B01420 # Issue Construction Deéaifs - Edi gh Park Bridge Trackf:
Bridge Trackform : i !
WB 18 Edinburgh Park Station Bridge (S27) (WBS T84 66.88% 31-Oct-07 A 21-May-10 S e ———————————————————— e ——— - ————— |
___ Summary} ; . . A . T -
527 Planned Rail Possessions 1 04-Sep-09  04-Sep-09 :
B20090 (All Suns 00:30 - 08:30) 1 0% D4-5ep-09  04-Sep-00  |B20080 [ (ANl Suns 00:30 - 08:30) 3
'S27 Supérstructure 151 08-Apr-09A | 01-Feb-10 i !
B20110 Superstructure 151 50% 08-Apr-08A 01-Feb-10 . *
527 Finishes. 410, 03-Nov-08A  17-Now-09
Date Revision |Chec...| Approved Page 10 of 14 B Actusl Work & Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress luac |
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Three Month Look Ahead Programme
September 2009 - December 2009

EDINBURGH TRAM NETWORK m

BILFINGER|BERGER SIEMENS w

13 Aty Name g Finsh AL
Duration |  Complate | qir 4
Tep Tl v I Dec
13450 South Approach Ramp 53 0% 04-Sep-08 17-Now-00 13450 South Approach Ramp
13440 Morth Approach Ramp 53 10% D3-Mov-D8 A 17-NowD9 ; - Morth Approach R:hmp
828 Track Formation - Ducts [ 16 0% 11-Dec-09 | 18-Jan-10 : i |
490 | OLE Foundations - Drainage 19 0% 13-New-09  11-Dec08 40 e OLE Foundations - Drainage |
— e e 5 e | TET B A AR PR RN S W
203 Earthworks- Subbase 1 5% 15-Sep-08 A  13-Now-08 _ Earthworks- Subbase
05C Edinburgh Park Central (ex¢.) to Gogarburn {inc.) N7 13-May-08A  20-Apr-12 ! 1
G80-2/3/6 MUDFA & Utilities - Gogarburn TS to a 0% 04-Sep-08" l60-203/6 @ MUDFA & Utilities - Gogarbum TS to Edinbu rgh Park TS BT Works
| Edinburgh Park TS BT Works | | ; ; ; :
B01480 Issue Construction Drawings - Ductwork 1 0% 04-Sep-09°  04-Sep-09 |BO1480 || Issue Construction Drawings - Ductwork ;
137 05C Edinburgh Park {exc.) to Gogarbumn (inc.) 1381 20.47% 13-May-08 A  20-Apr-12

MUDFA & Uil

= Edinburgh Park Central 3 |nc.-_..l-

138 Edinburgh Park {exc.)to Gyle (inc.)

Gyle Contre Tram Stop Retaining Wall (W19)

WBSSumd19 Gyle Centre Tramstop Retaining Wall (W19) i 0% 04-Sep-09

(WEBS Summary)
A20400 Agreement of Change

Wall 18 Construction

Wiall Construction

OLE Foundations - Drainage
| Earthworks and Subbase
mitre {exc.) to Depot Stop (ine.)

Gyle {exc.) to Depet Stop (inc.)

ﬁsign 528 AR ess

WESSumi20 A8 Underpass (S28) (WEBS Summary)

528 Establishment / Demolition [ Site Clearance

Working around BT ducts

AB Retaining Walls (W16}

145 Sail Nailing

0% 04-Sep-08
28-Sep-09

0% 28-Sep-08

0%  23-Mov-09

0% 26-Oct-08

15-0ct-08 A
12-Nov-08
12-Nov-09
15-0ct-08 A
11-Dec-08

15-Oct-08 A

0 0% 04-Sep-08

F3-Oct-08

t8-Jan-10

18-Jan-10

17-Aug-10
17-Aug-10
11-Dec-09
11-Dec-08
15-Mar-10
15-Mar-10
12-Now-D9

| D4-Sep-08

D4-Sep08 | 145

B Re-design S28 A8 Underpass

| MUDFA & Utilities - Guigih o 15

3 Gyle Centre Tramstop Relaining Wall (W19) (WBS Summary)

[ Agreement of Change

14 ) Earthwiorks aé\ﬁ Subbase

153  — \\cridng around BT dudts

1 1 519
— Phase 1

| Sofl Nailing

Date | Revision

|Chec...| Approved

04-Sep-09 |Consiruc’don Programme Updated V48 & Progress

|Jac
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] Aty Hame Orgin 7 GEED 7T
: Duration | Complete o d
I I Tov Ties
WESSum021 Depot Access Eridge (S32) (WBS Summary) 523 0% D4-Sep-09  DO-Feb-11 Sumc%n
A20410 Agmemenl' of Change 40 0%  04-Sep-09 28-0ct-09* A204-§1B .Pégmamanl af Change
147 Depat Stop (exc.) to Gogarbum {inc.) 875 268.02% 14-Jan-09 A 12-Aug-11
13030 Issue Construction Drawings - Gog ] 0 0% 18-Now-0g* : 13030 @ Issue Constructi : ings - Gogarbum tramstop
ek ' : ! :
148 Ramp Wall aut of depot (details unkneawn) a0 0% D2-Mew-08  15-Dec-09 ; |4af _ Ramp Wall out of depof
288 | Earthworks and Subbase [ 12 0% 15-Dec-08  14-Jan-10 i 288 —
SECTION 06 GOGAR DEPOT 45 BSHUTA BHAL , '
150 SECTION 08 GOGAR DEPOT 1402 50.5%  28-Sep-07 A 20-Jul-11 g :
08A Gogar Depot s 28-Sep-07A | 20-Jul-11 !
152 06A Gogar Depot 1402 50.5% 28-Sep-07 A 28-Jul-11
D
De
13140 Issue Construction Drawings - Drainage [} 0% 02-New-08* | maa; # |ssue Construction Drawings - Drainage
BO1400 lssue Construction Drawings - Depot Road | a 0% 04-Sep-08* 3014:330 P Issue Construction Drawings - Depot R:uad i
5 E . ’
1149 Earthworks 80,000cu,m 95 56% 15-May-09A  02-Now09 — Earthwarks 80,000cu.m
1289 | Drainage and Outfall 50 0% 01-Dec-08*  21-Apr-10 '
1219 Track & Stabling Area 70 0% 04-Sep-09  11-Dec-08
1189 South Side 20 0% 08-Dec-09  18-Jan-10
1229 Shunting Area 70 0%  08-Sep-09 15-Dac-08
1178 North Side | 45 0% 05-0c-08  07-Dec-08
1239 Handaver to tr [ 0 0% ' 15-Dec-09
1208 Car Park & Hardstanding 160 0% D4-Sep-08  Dd-May-10
B25349 Agreement of Change 30 0% D4-Sep-09 03-Cct-09
D B
A1T180 Substructure and Superstructure (Steelwork) 50 0% 08-Dec-08 02-Mar-10
AITIT0  Foundations | 55 1% 01-Sep-09A | 12-Feb-10 : i i
B25350 Agreement of Change 0 0%  D4-Sep-09 12-Now-08 WS&;_ Agreement of Change
Procurement ' [ 64 01-May-09 A 0G-Dec-09 5 :
1158 Steel Work Fabrication B4 50% D1-May-09 A  03-Dec-08 H Steel Work Fabrication
Date Revision |Chec...| Approved Page 12 of 14

04-Sep-09  [Construction Programme Updated V48 & Progress |Jac
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September 2009 - December 2009 Gl SIEMENS w
5] Bty Name g Fivsh T 2009
Duration | Complete | I a4
T Sen | Gt T Tov T Tes
308 Order REC supply from Scottish Power 0 0% 27-Mov-09 308 & Orcis REC supply from Scoltish Power
316 Civil Enginearing and Bullding Woarks 140 0%  04-Sep-09 O5-Apr-10 3’;16 ;
SECTION 07 GOGAR TO EDINBURGH AIRPORT 917 15-May-08A  20-Feb-12 i
1585 SECTION 07 GOGAR TO ED]NE‘URGH 1363 34.06% 15»"\.'!39—08 A A-Feb-12
AIRPORT
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 917 15-May-08 A  20-Feb-12 :
BO1420 lssue Construction Drawings - Ductwork 1 0% 04-Sep-09"  04-Sep-08 BO‘I{BD I Issue Construction Drawings - Ductwafm
157 07A Gogarburn (exc.) to Edinburgh Airport 1363 34.05% 15-May-08A 20-Feb-12 -
(inc.)

MUDFA & Utilities Cor on Dates 0 B _ ; | MUDFA & Utilities

W IsidetBarR HEdRIde
Gaogarburm (exc.) to Inglishton Park & Ride 12?’3 36.46% 15-May-08 A 22-Nou—11

tinc.)

Issue 'o'n"Drawings - Trackwork [ o - " P Issue Construction Drawings - Tfackwg::m

Enabling Waorks : .

A2000 Site and Vegetation Clearance [ I ) St and Vegetation Clearance

Gogarburmn Underbridge (S28)

WESSum022 Gagarbum Underbridge (S29) (WBS 1 501 63.67% 20-Oct-08A  O4-Mar-10 |
Summary)
$29 Substructure 30 04-Mar-09 A 25-Sep-08

West Abutment-Reinforced Earth 100%  Dd-Mar-09 A Wiest ‘"‘ Arment-Reinforced Earth

25-Sep-09

25-Sep-00

East Abutment-Reinforced Earth 100% | 13-Mar-08 A East .A;butmeﬂl-Re'mfcrced Earth

s29 1 itian / Site CI 118 04-5ep-08  D4-Mar-10

13041 Treat area of contaminated land 130 % oa—s@'-éé' Dd-Mar-10

529 Superstructure 20 25-Sep-08  D1-Feb-10

229 West Abutment-Parapets and Run on Slabs 20 0% 08-Dec-09  O1-Feb-10 |2
199 East Abutment-Parapets and Run on Siabs 20 0% 16-Nov09  11-Jan-10 ! ! 160 = ]

Bridge Deck :

239 Bridge Deck 25-Sep-08F  23-Nov-D8

Gogarburn Culvert No1 (530)

259 0%

Reinforced Concrete Apron and Wingwalls 11-Sep-08 08-Oct-08 250 I Reinforced Concrete Apron and \Nngwaiis

248 Precast Culvert Units 5 0% D4-Sep-09*  10-Sep-D2 [ Precast Culvert Units :
WESSum023 Gogarburn Cubvert No.1 (S30) (\WEBS 28 77.11% 16-Feb-09 A  23-Oct-09 e Gogarburn Culvert No.1 (S30) (WBS Summary)

. Summary) | . ) ) | N .
269 Backfill and Finishes 11 0% 08-Oct-06 23-Oct-08 2y

“Backfil and Finishes
Trackwork (1750m) h
11-Now-09  18-Jan-10

Earthworks and Subbase 162 _

Agreement of Change 13-Apr-08 A 12-0ct-09 _ Agreement of Change

Ingliston Park & Ride (exc.) to Edinburgh Airport {inc.}

Date | Revision |Chec...| Approved Page 13 of 14 B Actusl Work & Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac === Normal % Complete
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BILFINGER|BERGER SIEMENS w

5 Ry T . == o
(a5 Nov Dec
164 Ingliston Park & Ride (exc.) to Edinburgh 1123 19.85% 10-Sep-08A  20-Feb-12
Airport {inc.} H
A1830 Site and Vegetation Clearance 28 0% ' 04-Sep-09 13-0ct-09 A‘JQ&D ]_ Site and Vegetation cteariance
X 024 Gogarb Wall (W14) (WBS 328 0% 04-Sep-09  28-Jul-10 =
Summary) L
Wall 14/1 Construction a0 D4-Sep-08  29-Oct-09. i
A20150 Agreement of Change 40 0% 04-Sep-09  200ctD8  [A20150 (e Agresment of Change :
WESSum025 Gagarbum Culvert Mo.2 (S31) (WBS 236 98.04% 05-Jan-09 A  13-Oct-09 == Gogarburn Culvert No 2 (531) (WBS Summary) :
| Summary) | | | : :
329 Backfill and Finishes 11 75% 16-Mar-09 A 13-Oct-09 =00 Backfil and Finishes H
288 Reinforced Concrete Apron and Wingwalls 20 0% | 20-Oct-08 16-Nov-08 288 _ Reinfarced Conaela Apmn and Wingwalls
278 | Precast Culvert Units 5 0% 13-0ct-08  19-Oct-09 279 [EEEEEE Precast Culvert Unlts
v | Gogarbum Culvert Mo.3 (S34) (WBS 258 65.15% 16-Mar-09 A 02-Dec-09 —— Gaogarbum Culvert No.3 (534) (WBS Summ
Summary) : H
196 Divert Flows-Bulk Excavation 1 0% 05-Oct-09 12-Oct-09 '195 [N Divert Flows-Bulk Excavation
209 Backfill and Finishes 11 0% 17-Now-08  02-Dec08 Backfil and Finishes
B25269 Agreement of Change 30 0% 04-Sep-09  03-Oct09  |B25350 I_ Agreement of Change y ;
Date Revision |Chec...| Approved Page 14 of 14 B Actusl Work & Milestone
04-Sep-09  [Construction Programme Updated V48 & Progress |Jac

=== Nommal % Complete
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING up to 2nd of October

Id MName | % Start Finish 2008 2009 2010 2011
MIAIMIJTJTATSIOINIDIE[FIMIAIMIJIJIAISIOINIDIEIFIMIAIMIJIJIAISIOINIDIE[FIMIAIM]IJ]Y
i GENERAL 100% 06/05/08 06/05/08 L
2 NTP 100% 05/05/08 06/05/08 .
3 |ENGINEERING 100% 06/05/08 15105/09 B =~
4 BASIC ENGINEERING 100% 06/05/08 13/11/08 Peoenccoerec oo o |
5 MOCK-UP 100% 13/05/08 05/11/08 L 4
8 DESIGN & MANUFACTURING MOCK-UP 100% 13/05/08 29/08/08 PR,
7 APPROVAL MOCK-UP 100% 30/08/08 05/11/08 E
8 UNDERFRAME DESIGN 100% 01/07/08 2411108
g CARBODY DESIGN 100% 28/08/08 29/04/108 Bus Tracker not officially closed
10 LIST OF STEEL MATERIALS 100% 11/06/08 11/06/08
1 INSTALLATIONS DESIGN 100% 24/10/08 14/04/09
12 INTERIORS & FINISHING DESIGN 100% 2511108 15/05/09
13 BOGIES DESIGN 100% 23107108 15/01/09
@ |1st TRAMSET PROCUREMENT fo04  ososos 170709
13 SYSTEMS 100% 06/05/08 10/07109
16 SPECIFICATIONS 100% 06/05/08 04/06/08
1w SELECTION OF SUPPLIERS 100% 21/05/08 01/07/08
18 CORDERS 100% 17/06/08 29/07/08
19 INTERFACE 1- Systems Interface Basic Definition 100% 30/07/08 29/04/09
20 CAF SYSTEMS 100% 20/07/08 311008
21 TPDS 100% 30/07/08 09/01/08
22 RADIO 100% 30/07/08 04/02/108
23 BUS TRACKER 100% 30/07/08 29/04/08 Not officially closed
24 INTERFACE 2- Systems Interface Complete Definition 100% 25/09/08 29/04/09
25 CAF SYSTEMS 100% 25/08/08 15112108
28 TPDS 100% 25/08/08 08/02/09
27 RADIO 100% 25/09/08 04/03/08
28 BUS TRACKER 100% 25/08/08 29/04/09 Not officially closed
29 MANUFACTURING & PURCHASING & TESTING 100% 27106108 10/07108
30 DELIVERY PREASSEMBLIES COMPONENTS 100% 15/04/09 15/04/09 ’ Preassembly materia! not available
3 DELIVERY FIRST EQUIPMENT 100% 15/04/09 10/07/09 s Bus Tracker material not available
32 OTHERS COMPONENTS & MATERIALS 100% 11/06/08 17107109
33 STEEL MATERIALS 100% 11/06/08 24/11/08
34 CARBODY COMPONENTS 100% 24/10/08 16/03/09
36 INSTALLATIONS COMPONENTS 100% 161208 29/05/08
36 INTERIORS & FINISHING COMPONENTS 100% 17/02/09 17107109
3 |1st TRAM MANUFACTURING & TESTING 88% 29109108 04106110
38 BODYSHELLS MANUFACTURING 100% 29/08/08 03/04/09
38 JIGS & TOOLING MANUFACTURING 100% 29/09/08 22112/08
40 FRAME TOOLING 100% 29/08/08 08/12/108
4 BODYSHELL TOOLING 100% 17/10/08 22112/08
42 1st BODYSHELL MANUFACTURING 100% 09/10/08 26/02/09
43 FIRST PIECES LOT 100% 09/10/08 08/11/08
V1 1of 7 28107109
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK
PROJECT PLANNING up to 2nd of October

Id Name l % [ Start Finish 2008 2009 2010 2011
mlalmlJldlalsiOoINIDIEIFIMIAIMIJIJ]AISIOINIDIE[FIMIAIMIJIJTAISIOINIDIE[IFIMIAIM]IJ]
44 FRAME'S SUBASSEMBLIES 100% G7/11/08 09/12/08
45 FRAME ASSEMBELY & WELDING 100% 09/12/08 22/12/08 B
5 FRAME FAI 100% 22112108 22/12/08 |
a7 BODYSHELL'S SUBASSEMBLIES 100% 09/12/08 22/12/08 [~
43 BODYSHELL ASSEMBLY & WELDING 100% 22/12/08 26/02/08
45 | BODYSHELL FAI 100% 26/02/09 26/02/08 |
50 REMAINING BODYSHELLS MANUFACTURING 100% 19/12/08 03/04/09
5 Znd BODYSHELL MANUFACTURING 100% 19/12108 05/02/08
52 3rd BODYSHELL MANUFACTURING 100% 14/01/09 24/03/09
53 4th BODYSHELL MANUFACTURING 100% 14/01/08 24/03/09
54 5th BODYSHELL MANUFACTURING 100% 28/01/08 26/03/09
E=A 6th BODYSHELL MANUFACTURING 100% 04/02/09 01/04/08
56 7th BODYSHELL MANUFACTURING 100% 06102109 03/04/09
57 FINISHING 100% 03/03/09 17109109
58 1st MODULE FINISHING 100% 03/03/09 10/08/09
59 PAINTING 100% 03/03/09 30/03/09
50 FINISHING 100% 30/03/09 10/08/03
] REMAINING MODULES FINISHING 100% 10/03/08 17109/09
62 2nd MODULE FINISHING 100% 10/03/09 10/08/09
63 3rd MODULE FINISHING 100% 26/03/09 10/08/09
54 4th MODULE FINISHING 100% 26/03/09 17/08/09
&5 5th MODULE FINISHING 100% 26/02/09 17/09/09
56 &th MODULE FINISHING 100% 01/04/08 17/08/09
&7 7th MODULE FINISHING 100% 15/04/09 17/00/09
68 1st TRAMSET BOGIES MANUFACTURING 100% 20/04/09 17/09/09
69 1st TRAM FACTORY TESTS 52% 10/08/09 05/11/09
70 1st TRAM DYNAMIC TESTS 0% 06/11/09 12/0310
71 1st TRAM TRANSPORT 0% 15/0310 09104110
72 DELIVERY OF THE 1st TRAM 0% 09/04/10 09/04/10
73 COMMISSIONING OF THE 1st TRAM 0% 12/0410 04106110
74
V1 20f7 28/07/09
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of October

Id Name l % [ Start Finish 2008 2009 2010 2011
MIATHL. 1RSI N IO E TP (T L TR T IO NI E [F I IA MLy L) (RIS TOTR D TETFTMIATRTS ]
75 |REMAINING TRAM's 9% 18/03/09 047021
76 2nd Tram 40% 18/03/09 04/06/10 e ——
ki BODYSHELLS MANUFACTURING & FINISHING 68% 18/03/09 24/12/09
78 FACTORY & DYNAMIC TESTS 0% 09/12/08 19/04110
78 TRANSPORT 0% 19/04110 10/05110
a0 DELIVERY OF THE TRAM 0% 10/05A0 100510
&1 COMMISSIONING OF THE TRAM 0% 10/0510 04/06/10
a2 3rd Tram aT%h 07/04/09 04/0610
83 BODYSHELLS MANUFACTURING & FINISHING 50% 07/04109 20101110
84 FACTORY TESTS 0% 05/0110 22103110
85 TRANSPORT 0% 220310 12/04110
86 DELIVERY OF THE TRAM 0% 12/04/10 12/04/10
87 COMMISSIONING OF THE TRAM 0% 12/0410 D4/06M10
& 4th Tram 34% 29/04/09 0410610
BEEN BODYSHELLS MANUFACTURING & FINISHING 52% 29/04/08 09/02/10
) FACTORY TESTS 0% 25/0110 2910310
91 TRAMSPORT 0% 29/03M10 19/04/10
92 DELIVERY OF THE TRAM 0% 19/04110 19/04/110
a3 COMMISSIONING OF THE TRAM 0% 19/0410 04/06110
94 Sth Tram 30% 20/05/09 04/06110
95 BODYSHELLS MANUFACTURING & FINISHING 44% 20/05/09 01/0310
96 FACTORY TESTS 0% 120210 05/04110
97 TRANSPORT 0% 05/0410 26104110
98 DELIVERY OF THE TRAM 0% 26/04/10 26/04110
99 COMMISSIONING OF THE TRAM 0% 26104110 04/06/110
100 6th Tram 22% 19/06/09 05/0710
101 BODYSHELLS MANUFACTURING & FINISHING 34% 19/06/09 16/03110
102 FACTORY TESTS 0% 26102110 01/08/10
103 TRANSPCRT 0% 01/06M10 15/06M0
104 DELIVERY OF THE TRAM 0% 15/08M10 1506110
105 COMMISSIONING OF THE TRAM 0% 15/06M0 05/07/110
106 7th Tram 14% 21107109 05/07H0
107 BODYSHELLS MANUFACTURING & FINISHING 22% 21/07/08 31/03110
108 FACTORY TESTS 0% 1510310 01/0610
108 TRANSPCRT 0% 01/06M0 15/06M0
110 DELIVERY OF THE TRAM 0% 15/06/10 1506110
EEE COMMISSIONING OF THE TRAM 0% 1506110 050710
112 8th Tram 5% 17/09/09 04/08/10
113 BODYSHELLS MANUFACTURING & FINISHING 8% 17/09/09 15104110
114 FACTORY TESTS 0% 30/03M10 010710
115 TRANSPORT 0% O107THO 15107110
116 DELIVERY OF THE TRAM 0% 15/0710 1507110
117 COMMISSIONING OF THE TRAM 0% 1500710 04/08M10
V1 3of7 28/07/09
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of October

Id Name l % [ Start Finish 2008 2009 2010 2011
MIATMIJJJTAISIOINIDIEIFIMIAIMIJ[JTAISIOINID]IEIFIMIAIMIJ]JTAISIOINIDIEIFIMIAIMIJTY
118 Sth Tram 0% 20/10/09 04108110
119 EODYSHELLS MANUFACTURING & FINISHING 0% 20/10/09 30/04/10
120 FACTORY TESTS 0% 1410410 0107110
12 TRANSPORT 0% 01/07/10 15/07/10
12 DELIVERY OF THE TRAM 0% 15/0710 15107110
123 COMMISSIONING OF THE TRAM 0% 15/07/10 0408110
124 10th Tram 0% 20/11/09 04/08110
1% BODYSHELLS MANUFACTURING & FINISHING % 20/11/09 17/05/10
126 FACTORY TESTS 0% 29/0410 01/07M0
127 TRANSPORT 0% 01/07/10 15107110
126 DELIVERY OF THE TRAM 0% 15/07/10 15/07110
129 COMMISSIONING OF THE TRAM 0% 15/0710 04/08/10
130 11th Tram 0% 09112109 03/09/10 ]
131 BODYSHELLS MANUFACTURING & FINISHING 0% 09112109 01/08110
132 FACTORY TESTS 0% 18/05/10 02/08/10
133 | TRANSPORT 0% 02/0810 16/08/10
134 DELIVERY OF THE TRAM 0% 16/08/10 16/08/10 P
135 COMMISSIONING OF THE TRAM 0% 16/08/10 03109110
138 12th Tram 0% 24/12/09 0310910 v v
137 BODYSHELLS MANUFACTURING & FINISHING 0% 24112109 16/06/10
138 FACTORY TESTS 0% 02/06/10 02/08110
130 TRANSPORT 0% 02/08/10 16/08/10
140 DELIVERY OF THE TRAM 0% 16/08M10 16/08/10
141 COMMISSIONING OF THE TRAM 0% 16/08/10 03109M10
142 13rh Tram 0% 1501110 0510110
143 BODYSHELLS MANUFACTURING & FINISHING 0% 1510110 01/07110
144 FACTORY TESTS 0% 18/06/10 01/09110
145 TRANSPORT 0% 01/08110 15/08/10
1456 DELIVERY OF THE TRAM 0% 15/09/10 15/09/10
147 COMMISSIONING OF THE TRAM 0% 15/0810 051010
148 14th Tram 0% 01/02110 051010
149 BODYSHELLS MANUFACTURING & FINISHING 0% 01/0210 16/07/110
150 FACTORY TESTS 0% 05/07M0 01/0910
151 TRANSPORT 0% 01/08/10 1510810
152 DELIVERY OF THE TRAM 0% 15/00/10 15/08/10
EER COMMISSIONING OF THE TRAM 0% 15/0810 051010
154 15th Tram 0% 16/0210 05/1010
| 155 | EODYSHELLS MANUFACTURING & FINISHING 0% 16102110 02/08/10
156 FACTORY TESTS 0% 2000710 010910
157 TRANSPORT 0% 01/09/10 15/00/10
158 DELIVERY OF THE TRAM 0% 15/08/10 15/08/10
EEER COMMISSIONING OF THE TRAM 0% 15/09/10 05M0M0
160 16th Tram 0% 25102110 0411110 L, &l
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of October

Id Name l % [ Start Finish 2008 2009 2010 2011
mialmlolJiAalsIOINIDIEIF[MIAIMIJIJIATISIOINIDIEIFIMIAIMIJIJIAISIOINIDIE[F[MIAIMIJTY
161 BODYSHELLS MANUFACTURING & FINISHING 0% 2510210 1170810 Z 7

162 FACTORY TESTS 0% 04/08/10 a110M0
BER TRANSPORT 0% 0111010 15110110
164 DELIVERY OF THE TRAM 0% 15010 151010
165 | COMMISSIONING OF THE TRAM 0% 15(1010 0411110
166 | 17th Tram 0% 08/03110 041110
167 BODYSHELLS MANUFACTURING & FINISHING 0% 0810310 2010810
168 | FACTORY TESTS 0% 13/08M0 0111010
| 769 | TRANSPORT 0% 0111010 1561010
170 DELIVERY OF THE TRAM 0% 1511010 151010
171 COMMISSIONING OF THE TRAM 0% 151010 0411110
172 18th Tram 0% 17/0310 0411110
173 BODYSHELLS MANUFACTURING & FINISHING 0% 17/03M0 31/08M10
174 FACTORY TESTS 0% 25/08/10 011010
175 | TRANSPCRT 0% 01/10M10 15/10/10
176 | DELIVERY OF THE TRAM 0% 151010 1511010
T COMMISSIONING OF THE TRAM 0% 15010 0411110
178 18th Tram 0% 26103110 031210
179 BODYSHELLS MANUFACTURING & FINISHING 0% 26/0310 09/09110
180 FACTORY TESTS 0% 01/09A0 011110
181 TRANSPORT 0% 0111110 1511110
182 DELIVERY OF THE TRAM 0% 15M1A0 15M110
183 | COMMISSIONING OF THE TRAM 0% 1511110 03112110
184 20th Tram 0% 06104110 031210
185 BODYSHELLS MANUFACTURING & FINISHING 0% 0610410 20109110
185 FACTORY TESTS 0% 10/0910 011110
187 TRANSPORT 0% 01 1A0 1511110
188 DELIVERY OF THE TRAM 0% 15(11/10 1511110
|89 | COMMISSIONING OF THE TRAM 0% 151110 0312110
190 21st Tram 0% 15/04/10 0311210
791 BODYSHELLS MANUFACTURING & FINISHING % 15/04/10 29/09110
192 FACTORY TESTS 0% 2110810 011110
193 | TRANSPORT 0% 011110 15/11M0
194 DELIVERY OF THE TRAM 0% 1511110 1511110
195 COMMISSIONING OF THE TRAM 0% 15M1A0 0311210
196 22nd Tram 0% 26104110 04/01/11
197 BODYSHELLS MANUFACTURING & FINISHING 0% 26104110 08/10M10
198 FACTORY TESTS 0% 30/09/10 01112110
169 TRANSPORT 0% 011210 15112110
700 DELIVERY OF THE TRAM 0% 15M2M0 15M2/10
201 COMMISSIONING OF THE TRAM 0% 1511210 04/01/11
202 23rh Tram 0% 05/05M0 0410111
208 BODYSHELLS MANUFACTURING & FINISHING 0% 05/05M0 19M10/10
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of October

Id Name l % [ Start Finish 2008 2009 2010 2011

mialmlslJIAalsIOINIDIEIF[MIAIMIJIJIATISIOINIDIEIFIMIAIMIJIJIAISIOINIDIE[F[MIAIMIJTY
204 FACTORY TESTS 0% 1100 G1/12M10
205 TRANSPORT 0% 0111210 15M12/10
| 206 | DELIVERY OF THE TRAM 0% 15112110 15112110
367 COMMISSIONING OF THE TRAM 0% 15210 0410111
208 24th Tram 0% 14/05/10 04101111
208 | BODYSHELLS MANUFACTURING & FINISHING 0% 14/05/10 28/10M0
270 FACTORY TESTS 0% 2011010 0112H0
711 TRANSPORT % 01/12M0 15M12/10
212 DELIVERY OF THE TRAM 0% 1512110 1512110
213 COMMISSIONING OF THE TRAM 0% 1511210 04/01/11
214 25th Tram 0% 25105110 0410211
215 BODYSHELLS MANUFACTURING & FINISHING 0% 25/05/10 08111110
716 FACTORY TESTS 0% 01111A0 030111
217 TRANSPORT 0% o301/11 17101111
718 DELIVERY OF THE TRAM 0% 17101111 1701111
219 COMMISSIONING OF THE TRAM 0% 17101711 04/02/11
220 26th Tram 0% 03/06/10 04/0211
221 BODYSHELLS MANUFACTURING & FINISHING 0% 03/0610 17111110
222 FACTORY TESTS 0% 101110 030111
723 TRANSPORT 0% 03/01A1 17101711
224 DELIVERY OF THE TRAM 0% 17101711 1710111
775 COMMISSIONING OF THE TRAM 0% 171011 0410211
226 27th Tram 0% 14/06/10 04/02/11
757 BODYSHELLS MANUFACTURING & FINISHING 0% 14/06/10 26/11M0
228 FACTORY TESTS 0% 19/1110 0310111
79 TRANSPORT 0% 03/01A1 170111
730 DELIVERY OF THE TRAM 0% 17/01711 1701111
231 COMMISSIONING OF THE TRAM 0% 17101111 04/02/11

732
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SUPPLY OF 27 TRAMS FOR THE EDINBURGH TRAM NETWORK

PROJECT PLANNING up to 2nd of October

Id Name l % [ Start Finish 2008 2009 2010 2011
mMlalmlJlJdlalsiOINIDIEIFIMIAIMIJIJIAISIOINIDIE[FIMIAIMIJIJTAISIOINIDIE[FIMIAIM]IJ]Y
233 |REMAINING TRAM's DELIVERIED 0% 10/05110 1o
234 2nd, 3rd, 4th & Sth Trams 0% 10/0510 10/05M10 ’
235 6th & 7th Trams 0% 1510610 15106110 &
236 8th, 9th & 10th Trams 0% 150710 1510710 ’
237 11th & 12th Trams 0% 16/08M10 16/08/10 S
238 13th, 14th & 15th Trams 0% 15/08M10 15/08M10 ’
239 16th, 17th & 18th Trams 0% 1511010 151010 %
240 19th, 20th & 21st Trams 0% 151110 151110 .
241 22nd, 23rd & 24th Trams 0% 1511210 151210 ’
242 25th, 26th & 27th Trams 0% 1710111 17101111 &
245 | REMAINING TRAM's COMMISSIONED 0% 04106110 04102111 v -
244 2nd, 3rd, 4th & Sth Trams 0% 04/06M10 04/0610 &
245 6th & 7th Trams 0% 05/0710 05/0710 ’
248 8th, 9th & 10th Trams 0% 04/0810 04/08M10 &
247 11th & 12th Trams 0% 0G/08M0 03/0810 .
248 13th, 14th & 15th Trams 0% 051010 05/10M0 &
249 16th, 17th & 18th Trams 0% 0411110 041110 ’
250 19th, 20th & 21st Trams 0% 03M210 0311210 &
251 22nd, 23rd & 24th Trams 0% 04/01/11 04/0111 &
252 25th, 26th & 27th Trams 0% 04102111 04/0211 ’
253 |SHADOW RUNNING 0% 1804111 16107711
755 | OPENING PASSENGER CARRYNG SERVICE 0% 16107111 16/07/11
25 |TRAINING COURSE 0% 10112109 1210710 v 2
256 1st course 0% 101209 16/12/09 ﬂ
257 2nd course 0% 0610710 120710 E
V1 Tof7 28107109
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INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

1. CAJA EN BLANCO/BODYSHELL FINISHED

A-7 Finished Bodyshell

2. CAJAS IMPRIMADAS/PRIMED BODYSHELLS

E-4 Bodyshell primed
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INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

3.- CAJAS PINTADAS / PAINTED BODYSHELLS

E-3 Painting

4.- ACABADOQO /FINISHING PROCESS

B-1 Doors assembled
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

A-1 Car Interior
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

D-1 Car Interior
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

UIPMENT ASSEMBLY

A-1 Roof equipment
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

C-1 Roof equipment
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INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

C-2 Roof wiring

6.-MONTAJE DE APARATOS BAJO BASTIDOR/ UNDERFRAME EQUIPMENT
ASSEMBLY

A-1 Underframe

CEC00624408_0132



INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS

27-07-2009
8/10

“EDINBURGH TRAM”

Finishing process
B-‘i Finishing process
C-1 Finishing process
F-1 Finishing process
G-1 Finishing process
D-1 Finishing process
E-1 Finishing process
A-2 Finishing process
B-2 Finishing process
C-2 Finishing process
F-2 Finishing process
G-2 Finishing process
D-2 Finishing process
E-2 Finishing process
A-3 Finishing process
B-3 Finishing process
C-3 Finishing process
F-3 Finishing process
G-3 Finishing process
D-3 Painted
E-3 Finishing process
Painting process
B-4 Painting process
C-4 Painting process
-4 Bodyshell assembly finished. To begin the process
of painting
G-4 Bodyshell assembly finished. To begin the process
of painting
D-4 Bodyshell assembly finished. To begin the process
of painting
E-4 Painting process

CEC00624408_0133



INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS

“EDINBURGH TRAM”

7-07-2009
9/10

A-5 Painting process
B-5 Painting process
C-5 Painting process
.5 Bodyshell assembly finished. To begin the process
of painting
G-5 Bodyshell assembly finished. To begin the process
of painting
D-5 Bodyshell assembly finished. To begin the process
of painting
E-5 Bodyshell assembly finished. To begin the process
of painting
UNIT STATUS
A6 Bodyshell assembly finished. To begin the process
of painting
B-6 Bodyshell assembly finished. To begin the process
of painting
c-6 Bodyshell assembly finished. To begin the process
of painting
F.6 Bodyshell assembly finished. To begin the process
of painting
G-6 Bodyshell assembly finished. To begin the process
of painting
D-6 Bodyshell assembly finished. To begin the process
of painting
E-6 Bodyshell assembly finished. To begin the process
of painting
A7 Bodyshell assembly finished. To begin the process
of painting
B-7 Bodyshell fabrication
C-7 Bodyshell assembly finished. To begin the process
of painting
F-7 Bodyshell fabrication
G-7 Bodyshell assembly finished. To begin the process
of painting
D-7 Bodyshell fabrication
E-7 Bodyshell assembly finished. To begin the process
of painting
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