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n 8- 12 March 2011 (110908) BiLrinGer|BERGER SIEMENS &A4E
Civil

NETWORK

08-Sep-11 10:13

5A-11-522A-220(3) | Access Piatform Ret Wals & Reinforced Earth | 02-May-12 | 21-May-12 | : St " [ Access Platform Ret Wals & Renforcad Earth
1 29-Msy-12 | 19-Jun-12 - : : :

5A-11 mzmca) snwbingasmalm
5A-11-522A-240(3) | Bored Piing /E jon / Testing - | 28 | 22Deo1 |
SA-11-S22A-260(3)  Columns N 10| 10-Feb-12 | 24
5A-11-522A-280(3) | Renforced Earth WaieBackfiing 12 24-Feb12

4 | 3 = WMWBMW

5A-11.-522A-380(3) | Acoess Platform retaining Wall & Rei Earth 12 10May1z B3 Access Plaiorm retaining Wal & Reinforcad Earth
Séetiazzh 00t Pie Caps S b 15 | 29-May-12 S Ab il IReaCee T 3obs ’
BTt VI § S e gt iy, SIE. - i T v H | W— {5 Sep-12, Bridge Deck | Sh i i e
5&11-922}\-250(3] :Bﬂdﬂlm _______ J 3 ; :
Natwork Radl Ac -
du ovals. 50, [05Sep1y 2ESeptt ot | VY 26 Sop'i1, Canvons i T "
| 5A-11-522B660 | Prepare Method Sta ! gl | - ; @ Preparo Method Statements & Risk Assessment I
! ng Teaffi ment)) 0 T g i - @ Stskahakter Notifcations (inchuding Traffic Managemért)] |
 5A-11-522B-680  Apply for 3+d Party Licence ) ) : > . o .WMHMM :

 5A-11-5228-700 [ ' —m

GuVVick 0 [26Sept| + ¢ U0 Request Fermitto,CommenceWork = | & | o o 1L ! .............
i EEROIW RiF=ToNn o s n el *‘lhr‘E 2oxkn a2l | . 27-Mar-12, Network Ral Submissons 8 Approval. T T o
| 5A-11-S28-10(3) | King post wall 1o east ab {Form C) ' 30 29-Juk11_| 12-Sep-11 m =3 Krnmwummmwmc} i b ;
| King post pling working plat t(FormC) | 30 | 20.0uktl  128ep-1 | 71 | | i [E=3 Mpwmgmmmmmuﬂww«mcr ? s 4 i f
r | Sheet piing to west 30 29Nk 12Sept 171 ES=3 Sheet piing to west abutment (Form C) i - b i
_&q:snmm_m%mmmmwwpg_wwmm 30 2801 | 1281 T : == Sheet pling Working piatform to west ablsmént (Fortn C)
Instalati t wal to east abutment (WPP) 30 20k | 12Sep-t | AT1 | . == Installation of king post wallfo east abutrnent (WPR),
5A-11-5228-17(3) | Instal _____gfmmwmammmw} | 30 | 26ukt1 | 12-Sep11 | 171 3 Instalation of sheet pling o west abutmént (WPP)
5A-11-5228-20(3) | Construction of bridge {WPP)_ 3 20k 12Sep1t | 71| | | (=3 Constructon of bridge (WPF) :
$A-11-5228-14(3) | Mobibe crane working platios In.hmmmmh‘ldge{FurmC] = 40 13Dec-11 | 21-Feb-12 | 171 b i b S E MMmmmrmmm(FmC} i
5A-11-5228-18(3) | Demoktion of existing bridge (WPP) | 20  24-Jan12  21-Feb-12 | 171 : P | 3 Demoltion of existing bridge (WPP) i
| 5A-11-522B-15(3) | Mobde crane working pl to place pc beams (Form C) 40 31-Jan-12 27-Mar-12 1m ¥ : = mcmwﬁumwwmmtmq o
_SansuBe) 2B-Feb12 | 27-Mar-12 | - 1 A 1 53, Placng of pebeams (WPF) | 2 \
52 : : 1 = zmwuz.cu-mm 1
 5A-11-522B-10(3) P -H *«mg : . :
5A-11.522820(3) | Demolish Existing Bridge Deck / New Cll Beams 25 | 13Mar12 | 18Apr12 | 171 = mmmmmmum
5A-11-5228-30(3) _ New Bridge Deck & Parapets |10 | 18-Apr12 02-Mey12 | 171 ; : . B} New Bridge Deck & Parapets. :

5A-11-5228-40(3) | Parapets & Finshes 11 | 02-May-12 1Mr-12
5A-11-JNCS-70¢3) | installation of tratfic kght control - Junction 202 18-“:}12 miz

: - mpmsrhum § | : P

EEsE w W 10-Feb-12, Gons B
{P sk Assessn # Prepare Method Statements & Risk Ass t !
SA-11-WB-T20 | Stak  Notficatons | M. A § & Swakeholder Nm[m Traffic Management))
. 5A-11-W9-T30 Apﬂ{‘ﬂ_MPwUm T K. B il 1 $ 3 : @ . Apply for 3td PIthm_ : e |
L_ BA-TI-W9-750 =———= S ' - # Request TTRO's EE ok |

5&11 -WE-110{3) Foundats

| SA-1WS-115(3)  Renforond Earh

SA-11-W9-120(3) |Copng

5A-11-WB-125(3) Handrail
Trackwork (1006m )

03-Apr-12 | 11-Apr-12

31-Aug-12 Aay-13

5A-11-TRCK-20 | Prepare Fi 31-Aug-12 | 03-0ct-12
Date ed | Date Revison Checked s Remaining Level of Effort ey Summary
02-Feb-11_|Revision 0 SCSIMHE BsC 28-Jun-11_|Revision 3a SCSIMHE [BsC —
16-Feb-11 [Revsion 1 SMHE |BsC 08-Sep-11 |Revision 4 Iscs BSC 80
16-Feb-11_|Reveon2 |scsmnE |8sC | | s WD, Sophaig s
06-May-11_[Revision 3 |scsmHE |esc | | .— Critical Remaining Work
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Programme following Mediation EDINBURGH TRAM

a
8 - 12 March 2011 (110908) " p— BiLrinGer|BERGER SIEMENS &AF
ETW ol

08-Sep-11 10:13
20 | 03-0a-12 | 31-0ct12 | 114 [ : OLE Foundations
= t : A ; m Drliwp&dllm i ¥ u
= - : : : : =0 UpperBallast: £ g |
: 5A-11-TRCK-45 = =3 Track Sab |
 5A1L.TRCK-TD ' B Trackyog (0060 - -
5A-11-SIGN-60 s4) 2| 25Mar13 207 | : y : F O | . K wawu-mm!erbopsém d boxes(4}
5A-11-TRCK-80 | 27-Mar-13 | 04-Apr-13 | ] E i i § i f | 0 TopBalast | {
SAI1TRCK 1 (RTINS O S oo bt bon | Gl W RechoSFeemg o 1 | L : 0ot %
groen Road = — -—!nmo‘\}-iz'mmmmsm I A B
 SA11-TRMS20 | e issued o o 0 31-Marit 576 | wayeaveissued | | : i | A
" BATITRMSS0 | Cwvi Engieering and Bulders Work 85 | 25May12 28-Aug-12 | 281 | BT s ' i == cma-aneahgmmwu 1 |
SA-11.TRMS-30 Amwmmvmtmmmtw 0 05auk12 493 : : omwmuwmmr«mmmma#wm
] Delver and Instali Sheter =i 1u Z3Jk12 | O7-Aug-12 | 281 i i . [ Doiver snd Instl Stioksr ‘ :
| | Acoess for EBM Tram Stop instalation (05A BaigreenRoad) | 0 O7-Aug12 313 : 3 @ Access for EBM rmsnpmhmmmmm
~ SA-11.TRMS45 _ Delver and Instad cubicie - 1a 07-Aug-12 | 21-Aug-12 | 281 s : : {B Delver.and Instal cubicle : '
SA-11-TRMS-50 |instad LV Power Supply and LV Power Equpment 25 21-Aug-12 25-Sep-12 | 281 T P - : Coi ol sty mwwmw
) |Install Telecon Equipment o | 20 | 258ep12 23-Oct12 | 286 | : : i § B3 Instal Telecon Equipment |
| Install Staten Control Equpment + AFC Equipment 25 [25Sep12 30-0ct12 | 281 | Bod | == mbmcmualsqmmmcsqmm
Package Test Tramstop | 8 oA 0 I T (SO0 S O S O 0 O O O O O O . B AL ST R SO WL BT SN O S
_ . : — g I T S S i R
54-11-SUBS-120 ayleave granted (substabon area) 0 31-Mar-11 | 512 ayleavegranted (substaton'aret) | i g1k : Pl i P
- : B 3iMar-1) 532 | metarissie for power supply clarified : T i
B |85 [ 16Decil | 30-Mar-12| 312 m Civi Engineering and Bulding Works :
{05A 0 01-Mar-12 32 : ® Acoess for visual inspection for E&M Mn hsullum conmsomm
 SB-11-SUBS-100_ | cable duct for Power Infeed 5  OlMar12 08Mar12 312 | T b B cablacudtfor Power infeed g : : ‘
SA-11.5U85-130 son HV cable 30 03Mar12 | 20Apr12 312 : 'ES mstatation HV cable : 3
54-11-SUBS-31 | Access for EAM Substation instalaion (DSA JennersDepostory) | 0 30-Mar12 | 312 & Access fof E&M Sibstation instalats
_ SA-11-SUBS-40 PawerlnfuampublnNmavaiaunnchm ) 20-Apr-12 ! 32 b : Q'Pw'winbidﬁ'eml’ubkﬂu!
__ 5B-10-5UBS-45 115 [ 20Apr12 | teMay12| 312 | EX install HY Power Supply and
 5A-11-5UBS-50 15 4Mayi2 | 05-bun-12 | 332 : [ instal LV Power Supply
$B-11-SUBS-55 0 29May12 521 ! B # Encrgisation Scottish Pows
5A-11-SUBS-T0 | Install Telecom and Scada 15 | 05hn12 | 260un-12 | 332 3 -ﬂ Ingtal Telgcom and
 SA-11-SUBS-80 | Instaiiation o quips 30 | 26-un12 | 08-Aug-12| 332 ; :
JSATESUBSH0. [ Ted X, s - i
058 Baigreen Road (exc.) to 528

MUDFA & Utilities Completions 31-Mar-11 '31-=.ﬁ-ar 1" | : ai Mar-11, MUDFA & um;coﬂspm

5B-09-UTL-10(3) Saughton Road North to Bankhead (South Gyle Acoess Sewer 31-Mar-11" SWRMGM!&W MWMMM}
Diverson)
E&MIn lations
Constraints / Procedures | Dacumentation | Amvr\wali 4 : . . H nv-'l
5B-7/2/%/10-OHLE-360 Prepare Method Statements & Rk Assessment | . ! 1 # Prepare Mettiod w& Mmm

_____ — ) | | J & Stake Notifications {inci 'frlﬁ:
. % Appiyfor 3rd Party Licence :

O:Requlﬂﬁors H

Omm» ormence Work

nagement)

222“7“‘-‘ -

Instaiiation = saiion 4 - e
5B-10-ELEC-30 Access for visual | © | 538 TR S0 i U A 0 T .MMVMIWHMGHQWMWI!MB&L isaT | |
58-10-OHLE-30 | Access for visual inspecton for E8M wayside ‘mu._sa'r | o [ozmay12 | S8 | @ -  Access fof vistal insy for ESM waysde installation BAL : SGT
Date Revision Chacked Approved | Date Revison | Checked | Approved s Remaining Lovel of Effort WSy Smmary
02-Feb-11_|Reviwon 0 SCSMHE BSC 25-Jun-11_|Revision 3a SCS/MHE |BSC B Actual Work
16-Feb-11 [Revison 1 SCSMHE |esc 0&-Sep-11 |Revision 4 SCS F@c
18-Feb-11_|Revison 2 |SCSMHE |ssc Page 46 of 60 = Rucnainiog Work
06-May-11 |Revison 3 [scasmnz |BsC i i N Critical Remnaining Work
¢ & Miestone
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Programme following Mediation

on 8 - 12 March 2011 (110908)

58-10-ELEC-31 Acoess 10 cable pas for cable lapng BAL - SGT

EDINBURGH TRAM
NETWORK

oo

_ 5B-10-OHLE-31

SGT- 0
5B-07-ELECH0 _|Install Elecirical Cables EPS - EDP T eSepid| B2 42
5BOT-OHLE-31 | Access for E&M wayside instaliston EPS - EDP — 0 2
i 9 e
7 14Sep12 | 25Sep-12 | 414
10 120a-12 | 26.0ct12 | 284
12:0a-12

|
5!00
b1k

58-08-ELEC-30 | Acosss for visual nspection to cable pits for cablo laying BNK-EPS | 0 24-0a12 538
.1msmgwmhesqmmm S6T | 13 260a12 14-Nov-12 | 284
|13 260a12  14Nov-12 284
|35 z2Now-12 | 14Deci2 371 |
0 | 22-Nov-12 | [ a0
B | 22Now-12 | 05Dec12 | 383
9 22Mov-12 | D6Dec12 | 286
| 8 22Nov-12 | 05Dec-12 | 383
[0 22Nowi2 s
8  2Nov12 05Dec1z 363 |
stallation of poles and building fixings - 16 (52 3059- 52 4464) S 06Dec12| 18Dec12| 358 |
"""!BB"EP“WBN_-_QET BNK |12 | 05Deciz| O7an-13 208 _
ad Catenary Line -14 (52 0535 - 52 2032) | 26 07-Deci2 28-Jan-13 304 _
ttion of SIG equipment on erEPS 5 | O7-Deci2 ieDec12 | 371
| Commissianing of SIG-interlocking cubice EPS | 5 | 14Deci2| 2-Dect2| 371 |
Men_c_a_a_umt.u -16 (523058 - 524464 + 523621 -5238¢ | 24 _ Oean13 | 12Feb13 304 |
5B-08/03-OHLE-50 | Instakabon of pokes and buiking fixings - 15 (52 1827 - 52 3273) 10 | 26Feb13 | 14-Mar-13 | 273
§B-10/1.TELC-60 | Instal Fibe Optc Cables MUS - BAL - SGT |12 | O4Apr-13 | 22-Apr-13 | 160 |
58-08/00-OHLE-S0 | Overhead Catenary Line -15 (52 1827 - 52 3273) 24 TTAocts |2 e i3 | 273

Balgreen Road (exc.) to Sa ghton Road North (inc.)

CECRE R

(]
BiLringer|Bercer SIEMENS SA4F
Civil

# Access 1o cable pes for cable layng BAL < SG
.MWE&M*;M MﬁmMrSGT )y
B instalation of pales and buiding fiings -14 (52 0535.- szmz;
omummhm«mmm EDF
oammmdmnbnmmmwmnmeps -EDP!
# Acoess for visual inspeciion to cable pits:for cable laying SGT - BNK!
# Access for visual inspection for EAM wajside instalaton SGT - BNK
| B Instal Blecirical Cables EPS - EDP R
'@ ‘Accéss for ESM wayside instatabion EPS - sop
'omumwummm EDP:
B Instal Signaling Wayside Equipment EPS + EDP
. B! Install Signaling Wayside Equpment SGT - BNK -
'@ Access 10 cable pits for cablé laying SGT - BNK |
‘@ Access for ESM wayside instalistion SGT - mx
' Instal Eleciricl Cables SGT - BNK :
@ Access for visual inspection for ESM wayside nstalation BNK - EPS
! omwmwwwmmfor#mu&n-:ﬁn
lnﬂl&hnaiqwmwau SGT
3 Install Elecliical Cables BAL - SGT © !
£ |nstafiation of SIG-nteripcking cubicle EPS. |
| @ Actessto cable pits for cable laying BNK - EPS
B Instsl Fibre Optic Cables BNK - EPS - EDP
B instal Fitre Optic Cables SGT - BNK - EPS
- | wsnnaiuwwswmm -EPS|
& Aocess i EAM n BNK - EPS
B itstal Elecrcal Caties BNK - EPS il
! rmumammqmnemmﬁzm]
Install Fibre Opte Cdbles BAL - SGT-BNK |
lﬂ Overhead Catenary Line 14 {52 0535 - nm
{8 nstatation of SIG equipment o EPs

| 0| Commissioning of SIG- mmm

S0 Overhead Catenary Line -16 (52 3050 | 5214464 + 52 3621 - 52 36|
' lmoﬁnﬂuww 5 -15 (52 1827 - 5232?3}

| InﬂlﬁlﬂOﬁcCﬂBMUS BAL - SGT

180 'uf-oa-“ﬂl

on roval 1 ] WME:
| Steel Pedestrian Parapet WPP |20 | 07-Oct-11 | O4-Nov-11
20 | | 10-May-12 | 07-Jn-12
T e Tosoa T
TR R T
16| 030an | 250a1 |
| 4 | 21Nov-11 | 25-Nov-11 |
A S S 4_21 -Now-11 | 25-Nov-11
3 =T L N | 250d1 | mﬁ"—'

18 25:0c-11 | " 21-Nov-1t

08-Sep-11 10:13

| [ 58-10-523.76810 | South Dispheagr 19 250a-11 | 21-Now-11| P g g ] w ) E e
E; Deck Fink 17 | 25Now-11 | 21-Dec1] | 4 31 e
[ Date Revison [ Checked | Approved | Date | Revison [ Cheoked | e s Remaining Level of Effort Vess==y Summary
0Z.Feb-11 |Revond SCSVHE BSC 28-Jun-11_|Reveion 3a SCSIMHE |BSC prm—
6Feb11 [Revison 1 SCSMHE BSC 05-Sep 11 |Reveon s SCs__ |BsC Page 47 of 60 4 i
T6-Feb-11_|Revison 2 SCSMHE B5C I EESE Remaning Work
06-May-11_|Revison 3 |scamne  |Bsc 1 ] I Critical Remaining Work
® @ Miesione
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Programme following Mediation

n 8 - 12 March 2011 (110908)

| Waterproofing (inc. deck auring)

EDINBURGH TRAM
NETWORK

| 25-Nov-11 | 01-Dec11 | 336

| 25-Nov-11 | 05-Dec-11 508

01-Dec-11 | 05-Dec-11

OS-OW 11 | 21-000-11

58-10-823-85 |Drainage

I 58-108-TRCK-70 | FixRails -
i 58-10C-SIGN-600  wayside preparation for loops{0) and boxes{2)

| 58-10C-TRCK40

‘OLE- ation - r._r_..-.__DI!"m - “. -
| 5B-10C-TRCK-41(3) | Additional Drainage 21 so-mnz.m.uwm 12| 332
| SB10C-TRCK70 | Track aying 10 [ 0iMay12 | 16 May-12 | 332
| 5B-10C-SIGN-60 fa preparation for loops(0) and boxes(3) 2 14-May12 | 16-May-12 | 403
| SB-10C.TRCK-80__[Fencng & Frishes Cadlsd

i Bigieea R 1 Camck s
SB-HIA-TRCND |E Suth

03-O¢t-11_ 31-Oct-11

Burmog Bercer SIEMENS SAF

08-Sep-11

w[umdmuhgj 3 1 o 1 $
0 FarapetRais : {
] Emmmu\s'

sy, 1 Waltway Gonglructon A e A Lisbaidiod

: : wwuhﬁ Run On RunOff Sabs | : H :

Request Permt ta Commence Work |

‘ i [E3 OLEFoundations- Drainage - Ducts | i

i 1 Addiional Dranage f
B Track laying

1 wayﬁtwwbbodom and boxes(3)

. : 1&_“",%@7{5;{(:@" L_,.;:.;..f,:.'....',.A.',...:E... LT T T D L]
ESSSm== Retaiing Wat WS0D ' : : P

10:13

|
| 58-10A-TRCK-31(3) | Addtional Earthworks |10 31011 i&Nov-M 281 : - $] 13
. 5B-10ATRCK-50  OLE Foundations - Drainage = |23 | ieNov-11 | 16-Decil 281 E OLE Foundations - Drarege | | | : : ; : :
| 58-10A-TRCK-60 | Addtional Drainag | 20 16-Dec11 | 27-Jan-12 281 Addtidnal Dranade | : :
58-10A-TRCK-40 | Bottom Ballast - Ducts | 23 27-Jan12 | 29-Feb-12 | 281 0 Bottom Ballast - Ducts
58-10A-TRCK-70 _ Tracklaying (1160m) 2 | 29Feb12 0Mar-12 281 =1 Trackiaying (1160m) : :
| 58-10A-SIGN-80 aysde prep for loops(0) and boxes(§) 2 28Mar12 | 30Mar12 434 lmwf«wﬂmmmﬂ i s
| 58-10A-TRCK-76  Top Balast = 15 | 30-Mar-12 | 23-Apr-12 | 281 3. Top Balast . : :
$6-10A-TRCK-80 __ Fenang & Tracksde Fiishes 23 2hpri2|25Mayi2 281 f il ] £ Fenong 8 Tradkside Finses | . 0 e A
R 21&»;»12_ Saughton Road North Tram Siap : ‘ H
S8-10-TRMS-20 yleave ssued E 0 | 3t-Mar-11 536 | wayleaveissusd y
SB-10-TRMS-%0 | CWIE g and Building Works 65 | 03Oa-11 | i7-lan-12 397 | E=m== Cwil Engineering and Buiing Works
5B-10-TRMS-30 |§m§ n':‘: W for E8M Tram Stop instaliation (058 0 ti-Now-11 | 649 : | ® hoosss for visual inspection for E&M Tram Slop hman msesmlm Road Noﬂh)
SB-10-TRMS40  DewerandinsaiSheler | 30 | 28Nov-11 13Dectl 397 @ DeWerandinstatSheter | | _
58-10-TRMS-31 Acoess for EBM Tram Stop {058 Saughion Road North) 0 | 13Decii “7 @ hoce MMTmmm:mmmmw'
_ 5B-10-TRMS45  Delver and Install cubide _ 10 | 13-Dec1l | 10Jan-12 | 397 Deiiver and Instat cublce | i
58-10-TRMS-50 |ndnll.VPowu$u9nlrard LV Power Ex |28 | 10-Jan-12 | 14-Feb-12 | 437 | =3 install LV Pawet Supply and LV Power Equipment
58-10-TRMS-70 instal Telecon Equt - 20 14Feb12|13Mari2 | 442 B3 Instal Télecon Equipment | :
58-10-TRMS-€0 instal Station Control Equipment + AFC Equpment 25 | 14Feb12 20-Mar-12 | 437 + 0 - Instal Station Control Equipment + AFC Equipment
5B-10-TRMS-80 |Pm'mlfm 5 | 20Mar12 27-Mar12 437 | | . - I L O it rae e Bt A S DN N A0 G D U0 100 SO0 U 0 O 10, (e 0 001 1
: : ' : ; L3 D 0 Mcinsd Rowd s Jotc) B Rnest 31 1
Dot Bedsn | Chucked | Appeovest s Remaning Level of Effor WY Summary
28-Jun-11_|Revision 3a |SCsiMHE [BSC B Acual Work
06-Sep-11 | Revision 4 }scs BSC Page 48 of 60 =1 Remaining Work
| | EEEEE Critcal Remaining Work
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Programme following Mediation | EDINBURGH TRAM

[ |
8 - 12 March 2011 (110908) BiLrincer|BErcER SIEMENS ©S4F
Civil

NETWORK

08-Sep-11 10:13

5B-08-SUBS-110 wayleave granted (substation area) 0 3-Mar-11 | 517 | wayleave granted (substation area)
58-09-SUBS-120 | meter issue for power supply carfied [0 | 31-Mar-11 | 532 | meterissoe for power supply clarfied - ! ; i1 ! B ER
56-09-5UBS-90 | Civil Engineering and Buiding Works _ | 35 | 03-0a-11 | 21-Nov-11 | 400 ﬂmnwmmmw«u i : : Lk
58-06-5UBS-30 Access for visual insp for EAM Subsia ion (058 0 210am 400 0; for visual inspection for ESM Substation tion (058 B Deive) ©
 SB-09-SUBS100__ T 5 210811 | 280411 | 400 | O cabledudtforPower Infees | | g '
SB03.SUBS130 T2 280a1  05Dect 400 | = pHYVcable | Pl
5B-09-5UBS-31 fation (OSBBankheadDrive) 0 24-Nov-11 | 400 : o-muutmswmmtommam;
58-09-SUBS-40 e inc HV cable |0 | osDecit| 400 | : # Power Infeed from Public Net avalable inc HV cable | i
|| sB-os-sussas .IWHVMUWQMEQMM{SF} 15| 05.Doc-11 | 09-Jan-12 | 400 9 : ‘BT Instal HY Power Supply and Equipmient{SP| 3 {
i 58-09-SUBS-50 |Install LV Pawer Supply and LV Power E |15 | 08-Jan-12 | 30-Jan-12 | 420 | B instab LV Power Supply and LV Powai Eatipment
| 0 23dani2 C I # Enecgisation Scottish Power :
| 15 | 30-Jan-12 | 20Fep-12 | 420 3 instat Telecomrand Scada | : : . : ;
|30 | 20Feb-12 | 02-Apr-12 | 420 | : | 7 =3 Instaiation of TPS Equipment | il ok R
T T T SR R A O O R MR SOOI . o, e o, 00 P 0 0 O 0 O O bl - _
. o = m—. 25-3-12, South Gyle Aoows Brdge (826) T T T
T OSSe mSe A WY e Cokarisl mocadies Ooamestons aproras '
0 UsSept1| - | @ Prepare Method Btalements & Risk Assessment | - 4 i |
Notifications (including Traffic Management) 0 | 05Sep-11 | 217 3 - # Stakeholder Nolifcations (including Trafic Management)) ! A S
) 0 | 05Sepnt 217 T @ Applfordrd PartyLicence
) ) 0 19-Sep1t 217 | ® Request TTRO's
ence Wark . [0 | 26Sep-11 1 S SR S 00 RWWWMMWW‘*‘. 15 S0 O I O O O R0 U O O S O ) O
Bt g o g re g o : - v ¥ Of-Mar-12. Network Ral Submissons 8 Approval Al [ T S
1o 10e of eb (FormC) 2% mn C12Sept1 217 = Mﬁmmumdmwmm
rm to abutments (Form C) |25 0e-Auglt 12-Sep-1t 217 =T Bored piing to sbutments (Form C)
mmpcmﬂ»‘umc:] |25 | OB-Aug-11 [ 12-Sep-11 217 /E=3 Moble crang umdrupumwnhwnebem{Fam(:)
20 15Aug 11 | 12-Sep-11 | 217 : : E mmmmummm
20 | 15Augt | 12Sep-t | 217 : . | mammumdmm :
2 isAugt | 12Septi | 217 | | .= |mnwnqrweumumm(wm . :
20 | 15-Augtl | 12-Sep11 | 217 ' ' E3 Construgtion of sbutments (WPP) | :
20 15AugN 12-Sep-11 217 : cwdmmwuwmnwﬂ
20 15AugN | 12-Sep-11 | 217 E3 Construction of bridge (WPP) b
; 2| 01-Mar-iz 2 i =3 Edge parapet cantiever formwork (WPP)
o ;O A J = M“wh‘ﬂ'wﬂ‘.,,. 19 B
e R e : 53 ,12 g .
6 | 22-Mar-12 o : : :
3% 05dun-12 »
11z ["oFoa-it
12  03-Oc-1 : :
5 | 03-0a-11 | 10011 | 217 {1 Ste Cledrance . ;
20 10-0a-11 | O7-Now-11 | 217 ; :
i 20 | O7-Nov-11 | 06Dec-t 217 [ :
! 5  D&Decil | 13Deot | 217 i
i | 8 113001t | 20Dect | 217
{ s | 4@ [ DDectt | 0iMariz| 217
_ SS09526230 _[PleCaps 15 O\Mar12 2Mariz| 217 | o GG . Al b son b ok 8 ] £ b
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ol Tl m\«Im“—M?% : o Cady a svarrayssdiasissrdresnsasian = - 5mm Lo -..-'”""."-_--.”"I.-""“"--“].. ‘_“""""7 ...........
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55-07-TRMS-40 W0 ossepis 0@z | 8 | £ Delver 3nd instal Sheter ' |
58-07-TRMS-31 ] 12-0at-12 | 354 i mﬁﬂ'm Mwmﬂlﬂﬁmr@lﬁlﬂ
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9

&Febﬁ QS-IGU !3 207

§l  sc-0210308-0HLE-80 © d Catenary Line -18 (53 0486 - 53 1748)
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Edinburgh Park {exc.] to Gyle Centre {inc.)

Trackwork (T60m)

30
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8
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0 Install Elecirical Cables DEH - GBN -
omwmmwmmm GBN
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| i : P u stal Fibre Opic Cables EPS - EDP - GYLyj
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[0 instal Fibre Optic Cables EDP - GYL- DEH « DEP

B Instafl Signaling Waypde Equipment G¥L: - DEH
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| 5C-06-W16-710  Prepare Method Sta 05-Sep-11 242
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== mwwwm
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O Deiver and Install cubidd :
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| . mammuw-#cm
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.FWWWsmw ' s ; :
081""‘" “"‘Tfl'lﬂi" G 1) ;
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5C-03-TRCK-70 Tmlm(iﬂm} 48 | 05-Nov-12 | 25-Jan-13
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H mw&gkm-gm Buldngwmm rmﬁuﬂdmunmnsmammw

08-Sep-11 1013
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o ™ v 1?%12.0»«5»9{«413%(-‘: i _' ‘ E
e e T T Al DN LA S W i L 4, 0 11 0Nov-11 05"*"'" Tradowork Ch 129010 1685 5 .
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[0 Pre Earthworks Dranage(7 002 to 7.000 :
B OLE Fountiatons :

Bu.rmcg Bercer SIEMENS SA4F
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| | 5C-02-TRCK-205 ¢ 1 & bind = 10| 08Wk1 | 20ukil | 486 B Cul to Formalién & biné !
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| 5C02TRCK-235 | Ducisfor Switches _ ) o 10 26uneti | O7-dubll | 466 O DuctsforSwiches | |
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Trackwork 21 &0 1 ™ 16-Dec=11, T : ; | :
5C-02-TRCK-70-1 Yrut Laying Min test track to Gog 21-0c-11 | 17-Nov-11 : mmumucw :
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5C-02-TRMS-30 :amhrvmw for E&M Tram Stop installation (05C | o 18-Jun-12 | 507 t—§ ] i $ 4 % Access for visual tion for E&M Tram Stogp instaliaton (05C Gogatlburrls:u
SC-02-TRMS40 | Deliver and Instal Shelter = 0 a2z 1eakiz | e | | | I3 DeWwerandinsialSheter
wsiataton (0SC Gogarburn) 0 17-bi2 101 | g 4 & 3 omform1mnmpmmcccgmm
|10 17-0ub1z | 3t-wkiz | 91 ol G ¢ | B Dewer and Installabice. £
5C-02-TRMS-50 }rmw PowetSupplymd LV Power Equip |25 | 31uk12 | 05Sep12 | 91 g | : b . 1wwpowappwn¢wmor Eq.aumt P
5C-02-TRMS-70 | Install Telecon Eq o | %  05Sep12  03Oct-12 | 101 | : p i : i | D iistal Telecon Equipment P
 5C-02-TRMS-60 tmamc«ml' - +AFC Equip 25 05Sep12 | 10012 91 | i b ‘ . T £ C Equipme
5C-02-TRMS-80 Package Test Tramstop i 5 | 10012 | 17012 91 1 1o 1
| B Provisio S : 3 *ewanmqu
5C-03-TRCK-96 IFC Drawings (Provisional) 0 TR R [ T T S PR e L S O R
SC-03-GATE-100 | Retaining Wal / Tram Stop / Station Foundations / Track enabling 257 | ti~lan12 | 25-Jan-13 | 149 -mnmmthw
| Works (Provisional) 3 B 1 A e T it S e O 18 -
: We—— 23-Apr-13, E & M Instalation
SC-03-TRCK-110 | Track (Provision: ) 25 25Jan13  O1-Mar13 149 - | i | ES3 Track (Provisional)
SC03-TRCK-120 | Track Finishes (Provisional) 21 O1-Mar-13 | 02-Apr-13 148 { E i : P : : . = Track Finishes (Provisonal) - :
—_ 5C-03-SIGN-50 instalaion of SIG equipment ondepotentry east (Provsional) | 10 | 02-Apr-13 _ 16-Apr-13 | 178 | P REl BAosed g : 1 B instataion 61 S5 chuiment on dest iy eas (Frovision
SC-03-OHLE-50 lation of poles and buikiing fixings (Provisional) =N "4 | 02.Apr-13 | 08-Apr-13 | 148 : T S N : I ' 01 Instasation of poles and buikding fxings (Provisional)
SC-03-OHLE-60 | Overhead Caterary Line (Provisonal) [ 15 08Apr13 29Apr-13 | a8 | | | | : b

| Overbead Catenary Line (Provisions!)
¥ 21A0-13, sa:mnomomnapo

_OSA Gogar Depot ' i

Depot

Earthworks 5 - < :
6A-01-TRCK-51(3) | Drainage | 31-Mar-11 O&Mr-ﬂ 236 | Drainage

Trackwork [3492m) 85 31-Mar-11 | 17

-Augent, Tmcmam "

8A-01C-TRCK-70 Track Layng Finishng S _ 25Jukm 17-Aug -1 0 [ Track Layig Finishing :
*Wwfwmﬂw o 25-Juk-11 | - | e =] mmh‘hmﬂw} S o I, N, 1 . W 010 L S G O
n 3 okpen 15—y 1%‘11.'»«2.’(N&mﬂbdmm1 : BESTEFRIELTERE
4 | Od-Apr-11 ] 15 Second Layer Baltast : : : ; | :
0 | 07-Apr-11 | 15 P Handover to Track Contracto
B nupr-ﬁ [ 19-May11 |15 | Trackwork - AR e B L TR )
= T | e [ TR p— 2111, Ar-smumémi ! : :
BA-013-TRCKTS(3) anm 2 tMay Maptt 15 1 Firsl Layer Batat ;
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i ST e steaen et 8| ey 20 e 4 (B . ' i
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BA-014-TRCK-T5(3) | First Layer Balast & 15 ‘0 First Layer Balast : A - l
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aa.-m-um Tradework B3 Tradwork i ) 1 A | sy b
L_“/_J ,_,_ei ;';aﬁ " : ....-._:"._-.'- = ; ; . !l-&.g-‘it Nus“" .. xm“"—"'a‘ ' .... — . ..I .- : e r EoTT s
_____ 9 08-Jun-11 | 21-Jun-11 15 S - | Drum HE o t i FI
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8A-014-TRCK-176(3) | Track Slab _

10 | 1-dubil |

2 | 15

| 6A-D14-TRCK-195(3) Hand

22-2uk11 | 15

6A-014-TRCK-195(3)  Trackwork

25- k11 IE
2 L

6A-013.TRCK-195

Depot Bullding

| 3!-Mar t; Ar a{Emaﬂ\m

S OLEDER

| 31-Mar-11
TF:

64-01-BLDS-81
Access Roads
__ BA-D1-ROAD-84(3)

| Access Road

21-Sep-11 |
| 31-near-11 |
31-Mar-11

| 03-May-11

6A-01-JNCS-60
E & M installations

installation of traffic ight control - Junction 208

12-Aug-11

20-Jun-11

2
6A-01-ROAD-90(3) | Carpark 6 | M-Apr-11
6A-01-ROAD-95(3) C Access Road & Finishes 0 Od-May-‘t‘l 11-Aug-11 84
6A-01-ROAD-91(3) |+ dli 40 16-Jun-11 1i-Aug-11 0
6

18-Aug-11 |
16-Dec-11

6A-01-ELEC-40 Acoess for visual inspection to cable pits for cable laying (Depot) 20-Jun-11 752
f 6A-01-OHLE-40 Acoess for visual for EEM Depot instakation |0 2%dunit | 748
. 8A-01-SGNW-70 Install Signaling Wayside Equi (Denon 12 25-Jul-1‘.| 10-Aug-11 91
| || 6A-01-0HLE-50(3) ofpdesam buiking fxings (Depot) - 12| 25-Qukti | 10Aug-tt | 15 |
 BA-01-OHLE-41 | Access for E&M Depot instalk |0 25y 15
_ BA-01-ELEC-41 Acoess 1o cable pis for cable faying (Depot) 0 T 25Mki 83
EC-70 Install Electrical Cables Depot | 25 | 2500k11 [20Aug-11 | 78 |
N-40 Instaliation of 2 SIG-interlocking cubicies depot entries 25 | 08-Augt1 12-Sep11 | 63
5C-02-8IGN-90 i of SIG |10 23Aug1 | 05Sep-i1 | 63
6A-01-OHLE-60(3) |Ove ad Catenary Line (Depot) 81 | 31Aug1l 2eNov-1l| 0
6A-01-TRCK-80 | Ponts hanical sét up 20 | 29-Sep-11 | 27-Oc-11 | 25

Operation Control Center (GCC)

10

591 | 31-Mar-11 |

16-Dec-11

21-Aug-13 |

BILFINGg BERGER SIEMENS <A4F

08-Sep-11 10:13

EI Track Siab'

Oﬁmfurvmumspeﬂmmmnsﬁxmbhhm(&pw
cnmfmw ctiort for E&M Depotinstal
lnm sgnarrgwm Equumm (Dépot) :
0 Instalation of poles and buiding foings (Depot) P
@ Actess for E&M Depot installation - Co : b : [
 Acbess to cable pis for cable laying (Depof) | : : = Eq o
-:Inuﬂseurnlcablesnepot s i : | ] T b
3 Instatation of 2 SIG-interlocking cublcles depot entriss |
B instalation of SIG equipment on depét eritry west
[EESEEEEN Overhéad Catenary Line (Depot) i
(=3; Ponts maching mechanial sefup: | :
@ c g 6f 2 SIG -interlocking cubides dépot entries
[OCSTesting &

foor fit out SIGICOMISCADARadio

25 31-Mar-11 |

06-May-11

25

13-Jun-11

u'ra'n'xe.m.} '

E & M Installations

Constraints / Proced um?r_Do cumentation | M;pr_a_

AlR - HAY

DMyt |

WY 11-Apr-12, Constraints / Procedure
i ﬁepmMed‘ndSMewﬁ&Rﬁ

7A-4/5-OHLE-510 | Prepare Method & RiskA 0
7TA-4/5-OHLE-520 | Stakehoider Notfications (induding Traffic M 0 | 20-Mar-12 | 125 | #!Stakehtider Natifications (induding 3
| Appty for 3rd Party Licence 0 | 20Mar12 | 125 | @:Apply for 3td Party Licence! :
| Request TTRO's (] - 0 Request TTRO's, :
TA-4/5-OHLE-540 | Request Permit to Commence Work 0 i : : 18
Instaitation - B 2 . 0”12 Imm : TR RO ] 0 (e L S
7A-04-OHLE-30 Accass for visual inspection for EAM wayside installation GEN-IPR | 0 | 19-Mar-12 569 -ommwmummm wmdemhﬁonﬁm--lm
_ TA-D4-OHLE-31 Acgess for EAM wayside instalation GBN - IPR_ 0 [ 18Apr12 | 125 | @ Actess for ESM waysde mmq}m GEN-IPR :
 TAD4ELEC30 Aooess for visual nspection to cable pits for cableleying GBN-1PR | 0| 22.hun-i2 503 JEH Lo Acessor visual mpewmmahhpnsmroamm GBN - IPR
7A-04-OHLE-50 | Instaliation of poles and buikling fixings -20 (71 0561 - 71 1351) 4 | 25Jun12 | 28-km2 | 137 | % ¢ e of poles and buiking fuings -20 (71 0581 -71 1351)
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23-Juk12

of poles and buliding fixings - 19(5315&-710?81)

Ml! 01-Aug-12

i Cables GBN - IPR

GGNIPR

12| 14-Aug-12 |

s ection for EM wayside instalation IPR - AIR o
| Access for visual inspectian o cable pts for cable layng IPR - AIR o
| Instataton of pojes and bulding fangs -21 (71 1129 - 71 2580) 7
TAOSOMLE-31 | Access for EAM wayside instalaton IPR - AR o
-21(711129- 712580 +712368-71251 | 18 11-9:1-12 06-Nov-12 9 |
AR | 7 220412 310cti2| B
| 7 [ 22.0a12 31012 81
|15 | 22.0a12 | 12Nov-i2| 8
|0 220012 e
10 22012 | 05Nov-12 19 |
Catenary Lina -19 (53 1566 - 710781) 16 240012 | 15Nov-12 | 2
| Install Fiove Optic Cables IPR - AR 4 05Now-12 0S-Nov-12 19
MWNR __:__10 n_s-_upy-g_z 19-Nov-12 8
— 1 |Liehowle Iotantal) @ |
5  18-Nov-12 | 25Nov-12 8
15-Nov-12 | cnnemz 2

BILFING&!BERGER SIEMENS <A4F

08-Sep-11 10:13

#: Access to cable pis for.cable kaying GBN < IPR ]
o mﬁmdpadswbmhm 19 (53 1566 - 710?31}
= instad Electrical Cables GBN - IPR

B3 instal FibreOptic Cables DEH - GBN - IPR + DEP
3 instai Sgnaling Waysde Equpment GEN - JPR. : Lt
@ Acoess for visyal insp for E&M wayside instadiation IPR - AIR;
@ Access for visual inspecton to cable pits for cable laying IPR - AIR |

O Instalaticn of poles and building fings -21 (71 1129 - 71/2580)
Omemmmwﬂ AR
\ [EE Gverhead Catenary Line -21 (71 129~ ?‘258047!23!8-’7132512}
[ instal Elecirical Cables PR -AIR . | : :
B Irml-smgWIymEanFR N‘llk
C3 Instatation of SIG-nteridcking cibicte AIR
@ Accessto cablé pits for cable laying IPR-AIR
O instal Five Optic Cables GEN - IPR-AR
| K ﬂmdcnlwyu\e 19(5315& ?10?31}
1 install Fibre Optic Cables IPR-AIR | |
lon bt SIG g on NR B ¥ o
rrmcmrym-aumosm mPfAasyy | b i
g of SIG -inferlocking cubice AIR 3 e R

9 "32

|
I

“
“
-
parLandfi Si o
_ 7A-04TRCK-120(3) 4
7A-D4-TRCK-130(3) 4
44
..... “_ |
44
~ 7A-04-TRCK-50 @ B 17-Apr-12 | muu 44
l__mu_‘_mcmo | Ducting & OLE Foundations o 18 | 30-Apr-12 | 25May-12 | 44 |
Res . 5 mswMeyi okwnt2| 4 |
Sub base & Ballast 10 04 Jun-12 | 18-Jun-12 44
TA-04TRCK-100 | Track Laying (400m) —— 18 18-dun12 | 12-uki2 | 44
TA-04-SIGN-70 waysde p bon for loops(0) and baxes(4) 2 swuuz 12-juk12 | 158
TA-04-TRCK-86 | Top Ballast 12-Juk12 _23-Juk12

7A-04-TRCK-110

Fencing & Trackside F

@-Oﬁ- n

| 24011

?A- Dl-mcl(-!sﬂ

Gow Farm

124001

194

Tragowork (1750m)

E} Post Eartfiworks Dradiagé
(=3, Cucting & OLE Foundatior|
' @ Renstatements =

£ Sub base & Ballast:
B TrackLaying (400m:

W

i wmmhmmmmmw

{ ?A—m-mcsuu Sub base & Balast 10 24-Oct-11 | O7-Nov-11 184 : :

| 7A-D4TRCK-T0 Track Laying (1750m) |24 OT-Nov 12Dec-11 | 184 =] rradcuyrqmm : :
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| TA-04-TRCK-76 Top Ballast ] z1-Dec-11 | 184 0| Top Bafast | ! ! £ :

Date Revsion | Checked Appeoved Date Revision Checked | Approved ——— Remaning Level of Effort WY S mmary
02-Feb-11_|Revision 0 |_a:snﬂ§ BSC 28-Jun-11_|Revision 38 SCSIMHE Igsc B Actual Work
16-Feb-11_|Revison 1 SCSMHE BSC 08-Sep-11 |Revision 4 SCS BSC Page 58 of 60
18-Feb-11_|Revison 2 SCSIMHE |Bsc | B Ramaicirg \Work
06-May-11_|Revision 3 SCSMHE [Bsc | BN Critical Remaining Work
* * Miestone




1900 0595802023D

Programme following Mediation
on 8 - 12 March 2011 (110908)

EDINBURGH TRAM
NETWORK

Burmog Bercer SIEMENS S4F

08-Sep-11 10:13

_21-Dec-11 | 25Jan-12 | 222 : Fenong & Trackside Finishes | ] FMp kT £
1 RE ram Stop Ch ] Oc-HiioemeEis IR T y rburn Bridge o ingiston Tram Stop Ch 800 to 1750
1. n-oa-mcx 180 | OLE Foundations & ducts 24 030a-11 | 04-Nov-11 .8 ] i 0
1 7A-04TRCKAS1 | CritcalNIL Works - 30 | 04Nov-11 | 18Dec-11 | & |
7A-04-TRCK-135 Rl B 5 19Decit | 0%-lan-12 | 8 ; i i
|l 7A-04TRCK-190  Subbase & Batast ~ |23 09Jan12 | O3Feb-12| 6 2
| 7A04TRCK200 | TrackLaying ) 40 | 03-Feb-12 | 05-Apr12 | 6 : ! : i
Al 7A-0ssiGNB0 waysde p for loaps{0) and boxes(8) 2 03Apr-12 | 05Apr-12 | 226 1 wayside preparation for bmcm and boxes() ! :
il 7A-04TRCK-98 Top Ballast 8 05-Apr-12 | 18-Apr-12 | 110 ‘B Top Bajlast. ] 1
|l 7A-04TRCK-170  |Fencng & Tracksde Finishes 25 | 18-Apr-12 [24-May-12| 188 [ : ¢ i 0 i : AL R R
[}
| 7A0eTRMS20 | |0 | 31-Mar-11 317 | wayeaveissued
[ 7A-04-TRMS-90 [Civi Engnee'lng and Buikling Works 65 | 0B-Mar-12 12-4m-12 3 ] y
| TA-04TRMS-30 |Ams for visual inspection for E&M Tram Stop instakation (07A T 0 1eApr12 547 Ridd)
fiston ParksRide)
i - | 10 DeMay12 2iMayi2| 78 5 Delver;and Instal Shefer ;
A I instalation (07A Ingiston Park+Ride) | 0 | 21-May-12 £ | @ Actessifor EAN Tram St {om' hsto .", Ride)
: | Delver and Install cubide 10 | 21-May12 | 05dni2 | 76 | B Deiver and Install cublcle i
TA-04-TRMS-50 | Install LV Power Supply and LV Power E 25 05Muni2 | 10-kk12 | 78 =3 sV Powﬁmaiy and LV Power Enucment :
Jl 7A-04TRMSTO | Install Telecon Equipment 20 10-Jub12 | 08-Aug-12 | 81 . [E=3 instafl Telecan Equipment ] ? :
i 7A-04-TRMS-60 |Install Staton Control Equipment + AFC Equipment 25 10H12 | 15Aug-12 | 76 E lndhlSlahunC«x:volEtammﬂ.FCEmplm
i TA-D4-TRMS-80 | Package Test Tramstop 5  15Aug-i2 | Z2-Aug-1i2 | 76 b ickage Test Tran
2SI UL INER R "'-—r 11 Juk12, |ngsmn R :
I 7A-01-SUBS-110 | wayleave granted (BAA+: area) 0 | 31-Mar-11 | 230 w;mue;gremed;(mmmbaah:nm; EEEEE o ¢ i § :
ﬂ 7A-01-SUBS-120 meter ssue for power w darfied § il 31-Mar-11 | 280 | mieterissue for power supply darified ; : Lo 0 . 3 ' ;
_ 7AD4SUBS-S0 Civil Engineering and Buiding Works [ 6 £ ﬂ:a@mwmmwﬁ i gl A i
j 7A-01-SUBS-130 tion HV cable B 80 93 instailation HV cable Al £ i 35 3
! 7A-04-5UBS-30 | Access for visual inspeciion for EAM Substation instalation {07A 0 | 05Dectt | 93 bnmmr isual ic foraa.u" bstation i jon (07A Inglistiont Park and Ride)
il | Ingsstion Park and Ride) P : b i :
K 7A-04-SUBS-100 | cable duct for Power Infeed 5 05Decil | 12-Decil | 83 a -:abladuafor Powe: infeed f § o b @ AN
7A-04-5UBS-31 | Access for E&M 1 (07A Inglistion Park and Ride) 0 | 17-dan1z | ES) @ {Access for E&M Sut (07 AlInglsti mm mus; :
TA-04-SUBS-40 | Power Infeed from Public Net avaiable inc HV cable ] 0 | 05Mar12 | 93 @ Powsr Infeed frofn PUblic Net avalable inc HV cable | | :
TA-04-SUBS-45 | Instal HV Power Supply and Eq (SP) .15 | 05-Mar-12 | 26-Mar-12 | 83 3! Instal HY Power Supply and Eguipment (SP) P
Jl_ 7A-04.5UBSS0|instal LV Power Supply and LV Power Equs 15 [ 26-Mar-12 | 17-Apr-12 | 93 3 {instal LV Power Supply’and LV Power Equipment | | | . :
|l 7a045UBSE5 | Energiation Scotish Power - o | 10-Apr-12 | | 55 & Energisation:Scattish Power; i A :
§ TA-04-SUBS-70 | Install Telecom and Scada 15 | 17-Apr-12 | 08May-12 | 93 ; Instal Telecomn and Scada ! ' 5 :
7A-04-SUBS 60 | Instatation of TPS Equip 30| 0-May-12 | 21-Jun-12 | 93 i
7A-04-SUBS-80 | Testing and Commissioning 14 [ 21-gun1z2 | 11-Juk2 | 98
: D 0 T 223k, nedgn
; 7A-05-TRMS-10 | Issue Construction Drawings Airport Canopy & Kiosk | 0 | 211" | 452

@ oeag 030an | 108 |

Q. Imcmm metgsﬁpon Canamr &Km R

7A-0$W14C-05{3}

40 | 08-Aug-1 | 030ctt1 | O
~ 7A-05-960 Prepare Method St &Risk | o | o05Sept | [ m : :

N 7a0semo st (including Traffic Management)) 0 | 05Septl | Ll # Stakeholder Notfications (including Traffc Managunu-m :
Ml 7a-05980 Apply for 3rd Party Licence i 0 05Sept Rik @ Appy for; 3rd Party Licence 3 i T |

| 7A-05-1000 |Request TTRO's 0 19-Sepi 1 | @ Reguest TTRO's : ; :
]' | TA-05-9%0 === 0 26-Sep-11 m Request Permyt owMrk | g8 ok g L

e [T osown @mosdz @ b :
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TAOSTRCK-70 | Track Laying (833m) 36 | 26-Jub12 | 17-Sep-12 2 :
[poit mec setup 2 262 | 24Aug12 | 16 :
| way aration for loops(4) and boxes(12) | 10 03-Sep12 | 17-Sep-12 16 :
|Top Balast  Finshes 10 13-Sepi2 | 27-Sep12 2 g

of traffic ight control - Junction 210 4 | 17-5ep12 | 21- 9&9-12 29 | :
0 Finiches 17| 27-Sepiz | 2 8 :
] e e L

12-Oct-11
=% .

BILFINGg B.ERGER SIEMENS <A4F

-'Strasti.m&mm

03-Oct-11 13-0ct il

) Track Foundations

‘.’A DS-WNB-iD[S‘,I

rks (Fill 2300m3, Cut 2300m3, cap 650m3)

13-0c-11 | 31.0at-11

- 030a-11 [ 2'1-1-'-»-12

 7A-05W14B-15(3) | Dras

Epuﬂmammnmwww b i ’

¥ o I_Tuthlas.iFHsfes :
o :nmupmmmngmm mmﬂzm ot

08-Sep-11 10:13

‘Track Laying (833m) K :

Weide preg iorbops(q andb:mqm

';&dedani'H'ps

' Lngl‘armner

@ Earthwdrks (FA12300m3, cmzsmm apﬁ&ﬂm&}
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NARRATIVE TO PROGRAMME FOLLOWING MEDIATION ON 8 - 12 MARCH 2011
(110908) Revision 4.

Without prejudice to any other provision of this Agreement and in particular Schedule Part 45
(On Street Works), for the avoidance of doubt any departure or variation from any of the
assumptions and statements in this narrative shall not be, and shall not entitle Infraco to
claim, that such departure or variation comprises a Pricing Assumption Variation,
Compensation Event, tie Change or On Street Works tie Change.

General

The data date of the Programme is 31 March 2011. For work activities currently under
construction their anticipated actual progress at 31 March 2011 has been taken as the start
point of the Programme.

The Programme for the works recognises the constraints of the allowed working hours stated

in the Code of Construction Practice of 0700 to 1900 Monday to Friday and 0800 to 1300 on a

Saturday. However a 40 hour effective working week has been used to calculate the duration

of activities to take account of rest breaks and travel between work sites. Construction work

will be required outside the hours stated in the Code of Construction Practice. The necessary
approvals will be sought in advance for these works and the Programme assumes that such
approval will be granted as necessary to maintain the Programme. These works include, but
shall not be limited to the following activities;
+ Enabling works for and establishment/removal of traffic management phases;
o York Place phases 1 to 3 and sub phases.

St Andrews Square phases 1 and 2 and sub phases.

St Andrews Square North.

St Andrews Square South.

St Andrews Square West.

South St Andrews/Waverley Junction phases 1 to 4 and sub phases.

Princes Street and sub phases.

Shandwick Place phases 1 to 7 and sub phases.

o Haymarket phases 1 to 6 and sub phases.
Road surfacing tie-ins and white lining at the above locations.
The delivery and offloading of materials to on-street locations including, but not
limited to, track, sleepers, OLE poles & cables, canopies.

e The erection of On Street OLE poles, building fixings and cables.

s The pouring, finishing and curing of concrete that cannot be completed within normal
working hours.

e All works including earthworks, structures, rail and systems between Haymarket and
Edinburgh Park that due to their proximity to the Network Rail system required which
are to be undertaken in a railway possession. These works include but are not
limited to;

o All work adjacent to live rails.

Temporary sheet piling and its removal.

Concrete Piling works.

Ground improvement works.

Erection of bridge beams.

Operation of craneage to move concrete formwork, reinforcing bars ete.

Delivery and off- loading of contractors plant and materials.

Positioning of tram rails.

o Erection of OLE poles and cables.

e The fuelling and maintenance of pumps.

e The maintenance of safety equipment, including traffic management, fencing etc.

« Enabling works for and establishment/removal of traffic management phases;

o Haymarket Yards.
o Russell Road.
o Roseburn Street,

00 O00O0O0DO
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Balgreen Road.
South Gyle Access.
Hermiston Gate.
Gyle Broadway.
A8.

o Eastfield Avenue.

O 00O0OO0

¢ Road surfacing tie-ins and white lining at the above locations.

e Permanent Piling and temporary earthworks support to the A8 underpass.

s Erection of canopy structure at Edinburgh Airport Tram Stop.

s In compliance with the wishes of third parties and subsequent instruction from
CECltie.

e The delivery / offloading and positioning of package substations.

e Tamping of ballast off street track.

¢ Stringing catenary cables.

« Commissioning activities.

Assumptions and factual statements upon which the Programme has been prepared are as
set out in this document. General assumptions are as follows.

The Programme assumes that all Third Party approvals / licenses will be in place for On
Street and Off Street Works to commence and proceed as shown on the Programme.

The Programme assumes that the required Network Rail Possessions will be available for Off
Street Works to commence and proceed as shown on the Programme. The construction
works in Section 2 and 5 are subject to Network Rail approval. An eleven week period has
been assumed for all WPP and form C approvals, which includes a two week CRE approval,
a two week Third Party Representative approval, a four week Network Rail approval and a
three week “cooling off period” for the WPP. The Programme shows the latest dates by which
these approvals must be obtained.

The Programme assumes periods that CAF have previously provided in respect of Tram
Delivery and Testing & Commissioning to allow calculation of the dates for Planned Sectional
Completion Section A and Planned Sectional Completion Section B. Note that the
Programme excludes all TSA/TMA activities. Planned Sectional Completion Section C
assumes that all Trams are delivered, tested and applicable System Acceptance Tests
successfully completed to allow shadow running to commence.

The Programme is based on the deployment of 3 track gangs and 2 OLE gangs..These
resources are shared between On Street and Off Street Works. Should a delay occur on the
On Street Works where the resource is not able to be redeployed to the Off Street Works,
additional resources will be required to mitigate or negate any delay to the Off Street Works
and vice versa.

A delay in the On Street Works will not cause a delay to the Off Street Works or any section
thereof or vice versa except where such delay requires the deployment of more than 3 track
gangs and 2 OLE gangs.

The Programme is based on the revised “Section A" which is the completion of the Depot
(including energisation) excluding the area east of the Depot Access Bridge as shown on
drawing ULE90130-06-DEP-00016 Rev6 overmarked and included in Schedule Part 2 of
MQV 4; and

The Programme is based on the revised “Section B" which is the completion of the test track
(including energisation) functional from the Depot west entry/exit to the airport (excluding the
completion of the Kiosk & Canopy at the Airport), and five Trams delivered to the Site and
assembled with the first Tram to have completed the Tram Type Test and the remaining
Trams to have completed the Tram Commissioning Routine Tests, such tests as described in
the Employer's Requirements and the completion of all tests required to enable the
commencement of Driver Training.
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The Programme is based on the revised “Section C" which is the carrying out and completion
of the section from Airport to York Place (including energisation) and the completion of all
tests required by the Employer's Requirements in relation to the section from Airport to York
Place, including those System Acceptance Tests that must be successfully completed prior to
shadow running as provided for in the Employer's Requirements;

The Programme is based on the revised “Section D” which is the completion of shadow
running and commencement of revenue service approval obtained and the completion of all
tests required by the Employer's Requirements in relation to the section from Airport to York
Place, including those System Acceptance Tests that must be successfully completed to
enable Service Commencement:;

Revised Planned Sectional Completion Dates are as follows:

Section A 16 December 2011
Section B 8 March 2013
Section C 9 April 2014
Section D 8 July 2014

Designated Working Areas
“Designated Working Area means the smallest area to which it is apparent from the

Programme that Infraco requires exclusive access in order to carry out the following elements
of works as shown in the Programme”:

Off-Street Works (and “Prioritised Works”)

Intermediate Section 1A

Lindsay Road Retaining Wall W1A
Lindsay Road Retaining Wall W1B
Lindsay Road Retaining Wall W1C
Lindsay Road Retaining Wall W1D
Lindsay Road works
Tower Place Bridge

Intermediate Section 1C/1D
Princes Street Remedial Works

Intermediate Section 2A

E & M Installation 2A

Haymarket Viaduct (S19)

Haymarket Tram Stop

Haymarket Substation

Track work Haymarket to Roseburn (CH 0 to 260)
Track work Haymarket to Roseburn (CH 260 to 799)

Intermediate Section 5A

E & M Installation 5A

Russell Road Bridge (S20)

Russell Road Retaining Walls (W3 and W4)
Murrayfield Tram Stop Retaining Walls (W18)
Murrayfield Tram Stop

Track work Roseburn to Murrayfield (CH 0 to 470)
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Roseburn Street Viaduct (S21A 501)

Roseburn Street Viaduct (S21A 502)

Roseburn Street Viaduct (S21A 503)

Roseburn Street Viaduct (S21A 504)

Roseburn Street Viaduct (S21A 505)

Murrayfield Stadium Retaining Walls (S21B)
Murrayfield Underpass (S21C)

Murrayfield Training Pitches Retaining Wall (S21 D)
Water of Leith Bridge (S21E) (centre pier)

Water of Leith Bridge (S21E) (end supports)

Water of Leith Bridge (S21E) (Deck)

Baird Drive Retaining Wall (W8)

Balgreen Road Bridge (S22A)

Balgreen Road Bridge (S22B)

Balgreen Road Retaining Walls (W9)

Track work Murrayfield to Balgreen (CH 470 to 1476)
Jenners Substation

Intermediate Section 5B

E & M Installation 5B

Carrick Knowe Bridge (S23)

Track work Balgreen to Saughton (CH 0 to 1160)
Track work Balgreen to Saughton (CH 1160 to 1690)
Retaining Wall W500

Balgreen Tram Stop

Saughton Tram Stop

South Gyle Access Bridge (S26)

Bankhead Drive Retaining Wall (W11)

Bankhead Tram Stop

Track work Saughton to Bankhead (CH 1690 to 2950)
Track work Bankhead to Edinburgh Park Station (CH
2950 to 3740)

Edinburgh Park Station Tram Stop

Track work Edinburgh Park Station to Central (CH 3740
to 4594)

Edinburgh Park Central Tram Stop

Bankhead Sub Station

Intermediate Section 5C

E & M Installation 5C

Gyle Retaining Wall (W19)

Track work Edinburgh Park to Gyle (CH 0 to 760)
A8 Underpass (W28) Phase 1

A8 Underpass (W28) Phase 2

A8 Underpass (W28) Phase 3

A8 Underpass (W28) Phase 4

Edinburgh Gateway

Mini Test Track

Track work Gyle to Depot (CH 760 to 1322)
Depot Access Bridge (S32)

Track work Depot to Gogarburn (CH 1322 to 1884)
Gogarburn Tram Stop

Intermediate Section 6A
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E & M Installation 6A
Depot Building
Track work

Intermediate Section 7A

E & M Installation 7A

Track work Gogar Landfill Site (Ch 0 to 400)

Track work Gogarburn To Ingliston (CH 400 to 800)
Track work Gogarburn To Ingliston (CH 800 to 1750)

Ingliston Tram Stop

Track works Ingliston to Airport (CH 1750 to 2583)
Airport Tram Stop

Ingliston Sub Station

On-Street Works

Intermediate Section 1C

E & M Installation 1C

York Place Ch 680 to 1070

St Andrew Square Ch 1027 to 1171

St Andrew Square (south) Princes St East (Ch
1150 to 1370)

St Andrew Square North
St Andrew Square South
St Andrew Square West

Picardy Place Temporary Tram Stop
Cathedral Sub Station

St Andrew Square Tram Stop
Princes Street Tram Stop

Intermediate Section 1D
E & M Installation 1D

Shandwick Place Phase 1
Shandwick Place Phase 2
Shandwick Place Phase 3
Shandwick Place Phase 4
Shandwick Place Phase 5
Shandwick Place Phase 6

Haymarket Phase 1
Haymarket Phase 2
Haymarket Phase 3
Haymarket Phase 4
Haymarket Phase 5
Haymarket Phase 6/1
Haymarket Phase 6/2
Haymarket Phase 6/3
Haymarket Phase 6/4
Haymarket Phase 6/5

Shandwick Place Tram Stop

BILFINGg Bercer SIEMENS CAF
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Prioritised Works

Works commenced on 3 May 2011 following the agreement of the form of MoV 4, with the
exception of the mini test track and the Depot external works which recommenced on
4 April 2011 and the works on Princes Street which has been postponed from 3 May 2011 to
4 July 2011 and is now programmed to commence on 19 September 2011 following CEC’s
instruction in this regard.

Princes Street

The Programme is based on the programme assumption that the whole of Princes Street
shall be available from 19 September 2011. With traffic management enabling works being
undertaken in June, August and September 2011.

Further, there is no allowance in the Programme for the discovery of any Utilities which
require to be diverted or in respect of which protective works are required to allow the
completion of the Princes Street remedial works and / or be required to carry out subsequent
execution of diversion or protective works associated with any Ulilities (as defined in the
Infraco Contract) apparatus or delay resulting therefrom.

Scope

1. Princes Street Road/Rail Joint — Enhanced Design
The works involve the removal and replacement of bituminous surfacing adjacent to the rails
on Princes Street with coloured concrete to try and match the adjacent asphalt road surface.
All road markings, road studs and areas of Antiskid/Coloured Surfacing within the areas that
are affected by the works will be replaced / reinstated.
The length of the works is as detailed below.

Inbound Track (East Bound Carriageway)

e Section 1C Chainage 12 1370 - Chainage 12 1976

e Section 1D Chainage 13 0000 - Chainage 13 0380
Outbound Track (West Bound Carriageway)

e Section 1C Chainage 12 1374 - Chainage 12 1980

e Section 1D Chainage 13 0000 - Chainage 13 0380

September 2011: Works will commence on the tram tracks on the north and south side of
Princes Street, involving planing to a depth of 250mm along the entirety of the street with
planing machines working from both ends. Work will subsequently be carried out to infill the
area around the tram rails with reinforced concrete. The south side footpath will remain open
throughout the remedial works.

End November 2011: All work on Princes Street will cease for the duration of the
Christmas/New Year shopping season and the areas where construction has not been

completed will be temporarily surfaced and the site compound will be removed. Princes Street
will remain pedestrianised.

January 2012: Work will recommence on Princes Street to complete the reinforcement of the
outstanding section of tram track and carry out ancillary work, erecting overhead line poles,
and associated equipment and to install the street furniture at the tram stop.

Early July 2012: Target completion date.
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2. OLE Works & Street Lighting

OLE Foundations within the section from Hanover Street to Waverley Junction (7 nr) and
South Charlotte Street to Lothian Road (4 nr) will be completed. Note there are
utility/basement/design conflicts associated with these foundations that require resolution. All
OLE poles will be erected and street lighting installed.

3. Tram Stop

The tramstop finishes will be completed but no furniture including the shelter, PID, bins etc
will be installed at this time. The outstanding furniture etc will be installed when the catenary
wires are installed as shown on the Programme.

4, Scottish Water

Completion of works from the original phase of construction works will be undertaken and
includes provision of additional crossing due to OLE conflict. The pipework is in place and
only the connection has to be completed.

9= BT

BT remedial works in the area of South St David Street will be completed.
6. Chambers

The remedial works will commence after 19 September 2011 and be completed.
7. Finishes

All outstanding works to footways, pedestrian barrier, signs and track drainage will be
completed.

Haymarket Viaduct

The Track is to be constructed from the tangent point at the end of the straight section of track
at the eastern end of Haymarket Viaduct to the tangent point at inbound track (Ch 20 0260)
and the tangent point at outbound track (Ch 20 0207) and the road fully reinstated. Prioritised
Works to Haymarket Viaduct is restricted to that necessary to lay the tracks including the
concrete infill of the Rheda City track construction. (N.B. construction work on track curves
must start and finish at tangent points).

Although the track bed is constructed in the second phase of traffic management, a third
phase of traffic management is required (that can only take place after phases 1 & 2) to

complete the outbound track (Ch 20 0207 to 20 0260) that runs in Haymarket Yards. This
third phase is not part of the Prioritised Works.

Depot Access Bridge

Construction is complete.

The Depot

Internal work on the Depot Building continues. External works recommenced on 4 April 2011.
The Depot Building will be available to take delivery of up to the first five trams from
15 October 2011 following the issue by tie of a partial completion certificate in respect of the

Depot Building. The trams will be unloaded on track 15 and stabled inside the Depot Building.
The unloading and shunting activities of each tram into the Depot Building shall be within
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reasonable times agreed between BB, Siemens and CAF to minimise the disruption of the
Prioritised Works. The Programme assumes that tie/CEC shall provide CAF with adequate
notice to permit delivery of Trams in accordance with the Programme.

The works in the Depot area to the east of the Depot Access Bridge that become redundant
once the Edinburgh Gateway is instructed have been deleted from the Programme and hence
“Section A” has been redefined in MoV 4. The Depot (excluding area east of Depot Access
Bridge) will be available to take delivery of any further trams from 16 December 2011
following the issue by tie of a completion certificate in respect of Section A. Note warranty
period commences with the issue of the sectional completion certificate. This will involve
handover of Depot and commencement of handover procedures with the Operator.

To create a Programme that represents a complete scope of works, provisional activities have
been added to represent what may require construction under the Edinburgh Gateway. The
duration and logic applied to these activities is provisional only. The actual impact of the
Edinburgh Gateway on the Programme can only be determined once the works are instructed
and the appropriate IFC drawings are available.

Mini Test Track

To achieve the shortest programme period the mini test track constitutes a single track on the
inbound frack from Ch 53 1230 to 53 1800. These locations are determined by the OHLE
design. This track will be connected to the depot via the depot west entrance switch. A
temporary Overhead Catenary System will be installed using the permanent (as originally
designed) back stay at Ch 53 1749 at the west end and a new back stay to be installed
around Ch 53 1260 in the east end of the mini test track. This will result in an energised and
usable track of about 400m. The period reflected in the Programme includes a 2 week period
for energisation tests. A temporary Overhead Catenary System will be designed and
implemented on the east side of the Depot Access Bridge to enable all tracks within the Depot
to be energised. The additional costs associated with implementing this temporary Overhead
Catenary System to accommodate energisation of the mini test track will need to be agreed.
This temporary Overhead Catenary System to the east of the section feeder location
Ch 53 1310 will be replaced with the line of route design. Overhead Catenary System to the
west will remain unaffected in a permanent line of route design.

The Edinburgh Gateway works also prevent the installation of the final radio mast in time to
be available for the operation of the mini test track.

The Programme considers that all works adjacent to the mini test track and the final works on
the mini test track area will be executed under normal construction conditions, without any
restrictions. Therefore this track cannot be permanently used for testing purposes until the
final installation is completed. Further, it will not be possible to complete all Site
Commissioning Tests in respect of the Trams on the mini test track.

A8 Underpass

Phases 1, 2 and 4 recommenced on 3 May 2011 and construction continues.

Auxiliary ltems

The Programme includes for the following auxiliary items:
Additional Testing in Murrayfield Corridor

Water of Leith Sewer Lining Works

Demolition of Plots 97/102

Testing of Contamination

Advanced Site investigation Works in Section 1C/1D

" o @ o @9
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On-Street Works

The remaining on-street works, from the terminal point in York Place to Haymarket Station,
are programmed to commence on 3 October 2011 following the signing of MoV5 and after
CEC has issued to the Parties the Funding Satisfaction Date Letter.

The on-street works are programmed to be undertaken in 3 elements as follows:

e York Place / St Andrew Square — comprises all works between the terminal point in
York Place (assumed to be Ch 12 0680 [west of Broughton Street]) and the eastern
end of the works already constructed in Princes Street (Ch 12 1370).

e Shandwick Place — comprises all works between the western end of the works
already constructed in Princes Street (Ch 13 0376) and Palmerston Place (Ch 13
0960).

e Haymarket — comprises all works between Palmerston Place (Ch 13 0960) and
Haymarket Station (Ch 13 1250)’.

Each element comprises a number of traffic management phases which will be executed in a
predetermined sequence. These phases have been designed to not only maintain traffic
flows but also to enable the efficient construction of the works. Due to traffic management
constraints there are inter- dependencies between the phases in the Haymarket element and
the Shandwick Place element. The Programme assumes that this traffic Management
phasing will not require modification and the works can therefore be constructed as planned
and programmed.

The York Place / St Andrew Square element is programmed to commence in February 2012
and upon completion of the Princes Street works between Waverley (Ch 12 1370) and St
David Street South (Ch 13 1478).

The Shandwick Place element is programmed to commence in February 2012 and on
completion of the Princes Street works between Lothian Road (Ch 13 0376) and South
Charlotte Street (Ch 13 0268).

The Haymarket element is programmed to commence on 3 October 2011 following the
signing of MoV5 and after CEC has issued to the Parties the Funding Satisfaction Date Letter.

The Programme assumes that the works on the York Place / St Andrew Square and
Shandwick Place elements can commence whilst the work in Princes Street between South
Charlotte Street and South St David Street continues. No traffic modelling has currently been
performed to confirm this assumption and no agreement has been reached with CEC, Lothian
Busses and Lothian and Borders Police.

There is no allowance in the Programme for the discovery of any Utilities which require to be
diverted or in respect of which protective works are required to allow the completion of the On
Street Works in accordance with this Agreement and / or be required to carry out subsequent
execution of diversion or protective works associated with any Utilities (as defined in the
Infraco Contract) apparatus or delay resulting therefrom. There is no allowance in the
Programme for amendments to and construction of changes to the On Street Design
Information to accommodate utilities, working alongside utility companies and their
contractors (see designated working areas below).

! Note that Haymarkel Station (Ch 13 1250} is the same as Haymarket Viaduct (Ch 20 0000), [Section 1D and Section 2A have different Chainages]
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Off-Street Works (and Intermediate Section 1A enabling Works)

The remaining Off-Street Works, from Haymarket Station to Edinburgh Airport, are
programmed to commence on 3 October 2011 following the signing of MoV5 and after CEC
has issued to the Parties the Funding Satisfaction Date Letter.

The following preconditions and assumptions have been made;
Intermediate Section 1A

The Programme assumes that tie/ CEC provides a licence obtained from Forth Ports to
recommence the enabling works at Lindsay Road and Tower Place Bridge in October 2011.

Intermediate Section 2A

The track work in Section 2A is programmed to continue after the Prioritised Works in
Haymarket Yards have been completed. The sub-station, crew relief facility, tram stop and
viaduct finishes are programmed so as not to conflict with the track work.

Intermediate Section 5A

The construction works in Section 2 and 5 are subject to Network Rail approval.
Intermediate Section 5B and 5C

The structures at Edinburgh Park and Carrick Knowe will be completed on the
recommencement of the works. The remaining construction phases of the A8 Underpass will
continue as the completion of the Prioritised Works will allow. A new structure and retaining
wall are to be constructed at South Gyle Access. Track work will commence once the
bridgeworks are sufficiently advanced to provide continuity of work for the resources available
/ deployed.

The alignment of the “mini test track” is being constructed to that required for the Edinburgh
Gateway. In addition the turnout for the Depot entry east has been procured to the Edinburgh
Gateway design. All works, including those to the currently approved design, in the “foot
print’ of Edinburgh Gateway have been removed from the Programme and been replaced
with provisional activities. The programming of these works can only be established once an
instruction is given as to whether Edinburgh Gateway is to be built and the actual design for
this area is thus know.

Intermediate Section 7A

The Programme assumes that CEC / tie can obtain a licence from Edinburgh Airport Limited
for the remaining works.

Page 10 of 10

CEC02085650_0072



€200 05958020230

ULES0130 SDS Edinburgh Tram V75

m—— Actual Level of Effort

Remaining Waork @ * Milestone

Document Ref: ULE90130-SW-PRO-00010 V75 Remaining Activities

I SOS Design Programme 12-5ep-11 17.15]
Actty 1D Actity Name Onginal| V75 St ViSFnsn | V74 Stad | V74 Finsh | Vanance]July 2011 E] T
asicses =Nt EBHEEEHEBEHEEEEBEEEIEEEHH 2fofo]1]2f2]o[ 1}1]
_ ULESC130 SDS Edinturgh Tram V75 e =] = e | M8 03-R4DBA  |18Jm-12 (0306 (OSJand2 | -13 : PR
MS - Frogramme Key Milestonas = iis i3] | 101(31-Aug |19vani2  [0B-Augti |03ani2 13 \ ¥ 19Jan-12, M
| MS - Programme Key Miestones. s IR A e, | 101i3tAvgn  [18um12 [0BAugTl (03danaz | 3 v ¥ 19-an-12, M
MS - Programme Key Miestones e 1101|3141 [19uan12  0BAug!l |03Jant2 | -13 " ¥ 19-Jan-12, M
T SDSKeyMdestores === 69 170ct11  |18umni2  14Sep 1l |03.Jan2 13| ¥ 19-Jan-12, S
[ | [ Detail Design Submitias 1o te/BSC 5 i LRI i 0[17:0ct11 _ |[170a-11 | WaSep11 |tesepir | 22| o, Detail Design Submittals {0 be/BSC
|| | _soswo CompewdiDetsl DesgnubmmaisioBSC 0 170ct11 wsett | 21| o [ Complet Al Detal Dosign toBSC
fioe Drsisie O eC | 018dani2  |i9Jeni2  |03deniz |Gddeni2 a3 ¥ 1812, 13
L SDS108620  Complete All IFC Submitials 1o BSC B 0 18-Jan-12 a1z | a2 o [ conpee s
_ CEC Section Approval B 76/31-Aug-11  |15Dec-11 | 0B-Aug-11 | 15-Dect1 | o 4 ¥ 15-Dec-|1, CEC Section A
P T — . — - '.3‘_‘:'.‘.,"9:11'_. 1o s s T CTTIE A o R
 SDS10340  CECApprowaiof Secton? — ) ~288ep [30-Sep-11 1 ™%, CEC Approval of Seclion 7
SD5109430 CEC Approval of Section § ] | 24-Now-11 14-Now-11 -7 ol“.csz: Approvai of Section §
SDS108420 ~ CEC Approval of Secton 1 (1] | 15-Dec-11 15-Dec-11 | 1] CEC Aphroval of Section 1
| EPWA-ENGINEERING Project Wide Actwties [TPRCY | 1374 03U0BA | 22Nowil | 0BUE06 | Z2Nowil | v 11, EPWR - ENGINEERIN
| EPWA-ENGINEERING ProjectWideActves | 13740308 A |22Nowil  |03.k08  |22Now1i | 0 , : ¥ 22-flov-11, EPWR - ENGINEERIN
| | | EPWA- ENGINEERING Project Wide Actwties 1374 03-Ju06 A |22Now11 | 03-Ju-08  |22-Nowll | 0 y 2 w.11.ewntc- ENGINEERIN
7 SpemwidelnC Rkl i 808 27-Aug0BA |26-0ct11 | 27-Aug08 | 26.0ct11 | = ¥ 26-Ot-11; Sstem Wide
T Astast System Engineering Input to System Wide IDC Process | 740 27-Aug03A |280ct-11
[ AMITTT System WieIDC = 708|130ct08 A |280ct-11
A41901 | Support 1o System Wide IDG Process o ) €58/ 05-JanD9 A | 28-Oct-11 |
| T Track 138] 03-May-11A | 14Now11
" DCROZ37 - Floating Track Desgn s z 5 139/ 03-May-11A | 14-Nowi1 11, DCRO2 - Floating Track
SOS107210  Design 87 0 May-11A | 12011
| | SDS108330 _ Receive Workshop Drawings from Siemens - N, 0 0sAg 1A N
I | sosioes30 mnm_awnoqgim Criteria from Siemens  ol25AwgiiA | Aug-1 h Swemens
SDS109380  Confirm Noise and Vixation Crilena Suitable for SOS Design = o |iesepir | for SOS Design
" SDS108340  Issue to CEC for Technical Approval SR ol 112-0et-11 -
 SDS108350 | CEC Technical Approval Period o i 19/12.0ct-11  08-Nowil  0B-Sep-11 | 06-Oct-11 22 1200411 —
|  SDS109360 | Prepare IFC D = N 3/08-Now-11 | 14Now-11 | 06-Oct-11 | 11-Oct-11 ] | 09-Nows
| 508107220 ksueForG ion Drawings - DCRO237 Floating Track Design 0 14-Nowi1 12:0ct11 2| o Drawings - DC
Modelimg 78! H«mﬂ& 1‘.'-0‘:-11 29-Jun~11 14-Sep-11 Errd
[ DCRO2ES Tram Tums E = = 87|2xn11A [29Sep it (20011 |O1-AbgtT | 48 pm T
[ || ‘  SDS10%030 | Review Revised Scope R 12/28Jn-11A [15Juk11A | 28dun1t | 1BJuk11 | 1 1811 A,
| ||| | 7 sosi089%  ReceweBSC G 0/ 25-Juk11A | [01-Aug-11 ; 5 Receve BSC Ca ) :
 SDS108570 | Update 1o BSC C 526Ju11A |[0TAuG-HA (26011 | OTAug1i | Op41A® Totasgma, | T il A I
| SDS108670 _ Prepare Drawings for TramiTratfic Si 10 Reflect Strategy Paper 5 25uki1A |OTAugiiA 260611 OAuwgtt | opi1 A~ otavgia, |
| SDS105380  Issue For Information - DCROZ6S Tram Tumback Strategy 0 0d-Aug-11A T |otAug1t | -3 ssue For Informistion - DCR026d Trah Tumbck Strategy
(| | sDS105382 _ Slemens Update Signal Design 10/ 05Aug-11A |14Sep11 | [ -Aug-11 “-Seprit
| SDS105422  CEC Approval of Signal Design | 5/15-Sep-11  |22Sep-11 | 15-Sep-1 22-8ep-11,
_ 8DS105402  Update Ducting and Drainage Drowings —n | 52Se11  |28Sept | = U e “2pSepit,
SDS105412 _ issue for Construction - DCRO265 Tram Tumback Sttegy ol 29Sep-11 | - PCRO265 Tram Turmback Strats
| | Revised Traffic Modefing 1 es{mwsia wmoati [waeit |wSepar | 11 Resisqd Traftic Moceting
. | | [ as7020  |Reoeive Instruction to Proceed from BSC 0/ 18-Juk11 A [01-Aug-11 | [ h BSE
| | SDS100450 | Resiew and Revise LINSIG Traffic Models 14/ 18Juk11A  |01Sept1 | 18-Ju-11 | O5-Augi1 |
| as70se0 Update LINSIG Traffic Modds With CEC Comments 2 15Aug11A |26AugtiA | 15Augtl | 16Aug11 | 8| 1sAup AP Deaeia | | T
T AST0530 ImaQewmeECf Rersow - [+] |01Sep-11
AST0S40  CEC Rewiow Period of LINSIG Traffic Models == 5(01-Sep11  [0BSep11  0B-Aug11 E
ki | A570510  Prepam Revised TRANSYT Traffic Modeis o 14/06-Sep-11 | 20-Sep11  0B-Aug-11
| ASTOSS0  Recewa CEC Camments of LINSIG / VISSIM Modeling B 0 |oesep11 | g of LINSIG / VISSIM Modeling
 ASTOI80 | issue TRANSYT Traffic Models | i 29-Sep-11 | Tmnu;ncecmm
— Remaining Level of Efforn IR Actual Work = cmnim.mmg Page 1009




ULES0130 SOS Edinburgh Tram V75 I SDS Design Programme 12-5ap-11 17:15]
(Actvity 1D Actty Name Iu-w ViSFieh | V74 Stan Z Vanance|Juy 2011] A =0 C] D
Ourséon T T TR °I1I=[ DUEEEHNOREHEERG
| | | Asmow0 CEC Review Period of TRANSYT Traffic Models it v  9/29Sep-11 | 130a11 | 30Augdi  12-5ep-11 21 2956011 s 30d-11,
i | | | | A5T0200 | Receive CEC G ofTRANSYTTmfncMwaIs N 0l N | 13-Oct-11 12-Sep-11 | 21 & c! Receaiye CHC C: of TRANSYT Traffic Mod
- | ASTE210 Update TRANSYT Traffic Models With CEC Co B 2[130ct41 17011 13Sep11 | 14Sept1 | 21 130ck11 = aw-cm-n
ASTO220 Issue Revised Traffic Models 1o BSC/ICEC 0 17-0ct-11 14-‘3»11 -‘:‘1 &1 3 7% R ; .. Models 1dBSCICEC
| | ASTOS20 Fnahmmaruﬁ:w by CEC 0 17-0c-11 'E‘:W“ 21 o [ F of Traffic Modellhg by CEC
i __ System Engincering — - - | 21/08Jun1A  [04u-11A | DBJun-11 | Od-Juk11 O]V 04-Jul-11 A, System Enginegring
i ‘ Vesfication and ‘ T | 21/08Jun-11A  [04JUTTA  06Jun-11  [D4-duk11 Of¥ 04-Jui-11 A, Verfication and
| LD aw SDDR Support 20[06-Jun-11A | 04-Jub11A | 0B-Jun-11 | Od-ut-11 ofl oesu114,
Systems Assuance =, - 1374030408 A | 22-Now-11 | 03-JuiD8 | 22-Now1l [ 11, Systans Assurance
| [ sy A & Managems o 1304/03- 20064 | 16Ag-11A (0308 | 16-Aug-11 o T X
i ' ‘ | SDSB5850 | Systems Assurance Managemo S | 1222{03-0i06A  16Aug-T1A | 03-JuH06 | 16-Aug-11 [}
|  System Salety fik i Sk i T w0e[0Se0eA |22Nowil | W0Sesds | 22Nowil | ) 11, Systen Sefety
: ; 20|07-Jun11A  |04Ju-11A | O7-Juntl | De-Juk11 o[¥ 04-Juk-11 A, DDCS
| 19 07-Jun-11A  |04Jub11A  O7-Jun-i1 | Od-Jub1d off o4Juk11A,
1 | |5 804 30.Sep0BA |22Nowil | 20-Sep08 -Mlow11, Safety Analysis
! | ‘ il 5DS74840 | Support to BSC with Closure of Hazard Log 759 0-Sep08A |22-Nov-11 | 30-Sep-08 i
5 ~ On Street Trackfom and Line 2 Crossings = O = 72 09-Jun-11A |16Sepi1 | 08-Jun-11 fm and Line 4 Crossings
SDS109000 Additional Drawings R d by CEC — 32/ 09Jun-11A  (26Ju-11A  08-Jun-11
 SDS1083%0 musscrcecmmmmw ol 26Ju11A
SDS100830  issueto CEC for Prioe Approval o |26-0uk11 4
| | spsi0aea0 B - ' 9/27-J-1A  [08-Aug-11A | 27-Juk11 [08-Aug-11
SDS109840 e, 13[27001A [15Aw-TTA [ 27duki1 | 15AwTl
. | SDS108440 ) ——— 0 05AugI1 A il At |
_sbsmmso we 2/08-Aug-11A |10Aug-11A  0S-Aug-1T  10:AgTT
i ‘ ~ SDS109850 - 0l 15-Aug-11 A [18aug1n o % ReceigBsdcommens | | |
bl | ~ $DS109860 - 2 15Aug11A |16Sep11 | 15-Aug11 | 16-Aug-1t
SDS108620 0 02-Sep11°
| SDS108460 ack 0 | 16Sep-11 | 16-Avg-11 On Street Trackform
| Track T §6|26Aug11A |260c-11  D4Aug1l | 30-Sepii Lk Imp Layer at Dock B
‘ | | [ sDS108320 | Receive Detais of Rai Expansion and Transdion Detais from BSC- ; 5/26Aug11A | 05Sepdl  OkAugtl | 11-Augil Aug-11A - | L i
LER SDS108330 Design Interf of Bridge with TIL 14] os-ssm 26-Sep-11 11-Aug-11 | 02-Sep-11 14| 05-Sep-11
| | SOS108340 | issue Designs for BSC Comment _u. 27-Sep-1t _05Sep-11 14 & bmment
| 1] SDS108530 BSC Review Period . e 5 27-Sep11 | 04011 05-Sep-11 r&?ﬁ-ﬂ 14 27-S60-11
! ‘ SDS108350 | Incorporate Comments 5/04-Oct11  |11-0ct11 | 12-8ep11 | 16-Sep-11 14
| | | | | 5DS108410  |IssuetoCEC for Approval 0 11011 | [19-Sep-11 el beoval
| | T sos108520  CEC Approval Peod § 10ct11 18011 | 19Sep11 |268ep-11 | 14
| | | SDS108540 incorporste Comments and Prepare IFC Drawings 4 18-0ct11  |240ct-11 | 26-Sep-11 | 30Sep11 | -4
| | | SDSWe42  issueFourC Drawings - Track Imp Laye st Dock Brdge 0 |240ct11 |30-5ep-11 4 - Teack Imprd
i " Bulding Mounted Lighting ity - - 18/07-Sep-11__ |30Sep11 | [ SR nted Lighting
| SDS110650 CEC Review 9 07-Sep-11* | 20-Sep-11
I | SDS110550  Meet With Property Owners to Confirm Routing of Suppées ' | 0| 21Sep-11* | = - Confirm Rputing of
£ - - | § 2Sep 11" | 20-Sep-1 i ey 5
| g5 - Bulding Mounted Lighting ol |30-Sep-11* ; Ings - Building Mounted Lighting
| ‘ === 44/ 22-Ju-11A  |[O1Nov-I1 | | [ i PG <42 adaaigh Yo Avald
! [ aalz2ui1A ONowtt | [ ] s
| | | [ 505110460 [Redesign of 6 Number Bases at Clifion Temace §/22Ju-11A | 250ct-11 | [ 11A
| | Y SDS110470 | Issue Revised IFC Drawings - WOLEB__ 0l 250ct-11 | FC Drawingg - Revised OLE 85
_ | ] | SDS110520  8SC/CEC Approvel Period - §/250ct11  |01Now11
{ | | | SDS110630  Final Constructon issue of OLE Bases o ol “fotNewt | [ | tiction Issue ¢f OLE Bases
| | Track Work =i [ 27|3tAwiiA | 070ckt €
| | sDS110490 |Revised Track Formation Design thas deals with Locaised Shadow Uitities ~20/31-Aug11A  30Sep-i [ 3t-Avg-11A
: e RS
A :mw’ ":,':: :"“ m&mwm .- ,m Pege 20l [Document Ref. ULES0130-SW-PRO-00010 V75 Remaining Activities

¥.00 05958020230



/00 0595802023D

(ULES0130 SDS Edinburgh Tram V75

1 SDS Design Programme 12-Sep-11 17:1§]
Activity 1D Actvity Name Onginal| V75 ViSFinsh  |ViaSan  |vraFwish | vananceldy2oni] A S | 0 ] R
Doestien "‘""‘jcqq|1|2|3|o}!|2|z|a]1|1|z!n!u|1!z§a!u]1!z!z!a|1i1|z!u!o|1|z|z|o!1!1|
SDE110480 Issue Revised IFC Drawings - Revised Track F o 30-Sep-11 ngs - Tack Formation
SDS110540  BSC/ CEC Approval Penod o 5/30-Se0-11  |o7-0ct11 == 30-Sep-11 07-Oct41,
 SDS110610 | Final Construction Issue of Revised Track Formation o |07-Oct11 B inal ion Isgue of Reviseq Track Formation
g e el i e T T T e e N N— SIS PO efpiivn jv i mubsiinitine Sttt
| | SDS110510  Revised Composite Road Design in Addition to Appendix 7/1 20| 30-Aug-11 A | 09-Sep-11 30-Aug-11 A 0%4Sep-11,
| SDS110560 mnmlscoramgs Rmcmnmmm - [ 05-Sep-11 = | bie Revised IFC g5 - Riwised Co Road Design
| SDS110620  BSC/ GEC Approval Period 5 09-Sep11 | 16Sep11 | 08-Sep-1 [e-Sep-11.
{18 ] ] SDS110830  Final Construction issue of Revised Composita Road Design 0 |16-Sep-11 [ ] Final Constructicn Issue of Revised Compasite Road Design
| Haymarkst to Newhaven Road - Section T | 184/05May-11A | 18-Jani2 23-Dec-11 % 19Jan-12, H
| [ Ssectinta2 Lefth Dock Gates to Tower Place Bridge L, ST | oo{o7MayiiA [28Sep | 20-5ep-11 ¥ 28-Sep-11, Sectlon 142 |Leith Dock Gates to Tower Plaf
' Subsection Wide =T =i T 28[1BA11A  |07Sept1 | 11-Aug-11 Bep-11, Subsecton Wide
' ~_ DCRO240 Foth Ports Section 1A - Fence Afterations i g 38 18JU11A | 07-Sep11 |18l | 11-Aug1d Bep-11, DCRO240 Farth Porty Section 1A { Fence Alerations
| | SDS108830 | Forth Ports Review Period 5 1Ju-11A  |22ub1A  18Ju1 | 22.Juk11
SDS108840 Update to Forth Ports Comments " 5/01-Sep11  |07-Sep11  05-Aug-i1 | 11-Aug11 | rpeptt, |
i | sDs110080 Receive Forth Ports C N 0/01-Sep11" | . 05-Aug-11 ! ibe Forth Ports C
| SD5105070 Issue FaCmELlo_t!m Drawings - DCR0240 Fence Alterations e 0 ior—se_p-_y 11-hug1t | pe For C DCRO240 fence Alterations
S17 Tower Piace Bridge 90|27-May-11A |29Sep-11 27-May-11 |29-Sep-11 | ¥ 29-Sep-11. 5517 [Tower Hace Bridge
| || [ Dpcrozaz Tower PersagTs'up's“__ S — 90 27-May-11A |29.5ep1 | 27-May-11 [29:8ep11 | 0 V 23:Sep-11, DCRO232 Tqwer Place Bridge Steps
[ [ As70020 [Design of Tower Place Bridga Steps. S 38 27-Map11A [29JulTA  2-Maydl | 220uk11 e ) 2911 A, O ] Baaite s
5DS109870 Issueto GEC for Prior Approval ol | 28-Juk11 A 29-Ju]-11 | 1 ; Issue to CEC for Pfiof Approval
ASESET0 llssueDesignto CEC TAA for Approval B i 0 28u1A [01-Aug-11 1 ;, Issue Design fo CEC TAA for App
_AsTO0B0 | ItgguggﬁmmFm Ponsfomppm 0 29-Juk11A | 01-Aug-11 | 1 Issue Design to F frth Ports for
A569980 |CEC TAA Approval Penod 520UT1A |GHAUTA 290011 04Aug Tl | Ot 04-Aug-11A, |
 AsToo70 | Forth Ports Approval Period 08Sep-11  20.Juk11  |O4Augt1 | 23ful11 A’ Ccelsept1, 3 i 0 S
SDS109880 xiod ) o= 23Sep11 | 29-du-i1  |23-Sep11 | Ofuk114 23 Sep-11, |
ASB98S0 || 04-AUg11A | 04-Aug-11 0 Comments |
 AsTo080 ] 0BSept1 | 04-Aug-11 23 o " Reteive Forth Poris Conments
| As700%0 i |16 Sep-11 . s s W it L 0 DR
[ | SDS109880 | Receive Prio & g | |23-Sep-11_| 0 Roceve Prior hoprbal C
SDS109900 Update to Comments [26Sep11  238ep-11 | 28-Sep-11 0 23-Sep-11 "l _29-Sep-11,
[ | A570010 Issue for Construction Drawings - DCRO232 Tower Place Bridge Steps [26Sep-11 28-Sep-11 o Issue for C 1Dl -DCIR0232 Tower Plac|
" Secion Az- Tmﬁmmbdﬁ_‘rsmﬁam; = {20:0ct-11 .15-¢u|-r11 30-Sep-11 E7I I ¥ 20-Det-11, Sectibn 143 - Towkr Place Bridgeto
[ subsection Wide YL W I =] B9 1E-Juk11A (2000411 15Ju-11 | 30Sept1 | 14| P ¥ 20-pet-11, Wide
DCRO309 - Revised Finishes to Ocean Terminal iy [l 56|22 00114 |07-0ck11 | 150uk11 | 18-Augat 38| " sy (17-0ct:{1, DER030S- Revisedd Fifishes to Ooaan T4
| [ sDs107620 Initial Design : 2122 Ju11A | 18Aug11A 15-Juk11 1Mug'11 T =i 19-Aug-11}A,
|  SDS107850 Issue Design to Forth Port for Approval T 0 22-Aug11A | I s 2gn to Forth Portffer App
| | SDS107640 Receive Forth Ports Comments . 0 ~loeSeprrr — 1 Forth Forts|C
|| || sDS1078%0  |SDS Incorporate Forth Ports C & Prepare IFC D 20/08-Sep-11 | 07-0ct-11 = - 08-Sep-1 07-Oct-11,
] SDS107630 Issue For Censtruction Drawings - DCRO308 Ocean Terminal Finishes 0/07-Oct11 | 18-Aug-11 R | issue Fof Cofsinuctioh Drawings - DCR0309 Otean
I | ~ DCR0308 - Ocean Drive Link - Foomayvcvdw B T B 42| 18-di-11 A [14Sep 11 18wt |13-Sep11 ]__ K ¥ ¥ %4-Sep-11, DCRQ308} Ocean| Drive Link - ootway/Cycleway
, SDS107680 Prepare 9[18-JuH11A  [200u1A  1BJuH11 | 20-Jui11 0
1 SDS107580  Design o 18{0TAug 1A |25Aug11A |O1-Augil | 25-Avg11 | 0
[ | ASTO100 | Issue Design to CEC for Approval B =——= o [26-Aug-11 A %At | o
| AS70110 | CEC Approval Period 5 26-Aug-11A | 06-Sep-f1  26-Aug-11 | 05Sep-11 | 0
|  A570120 | Receive CEC Comments ol [065ep11 | |05-Sep-11 | 0
! - AS70130 SDS Incorporate CEC C & Prepare IFC Drawings 505Sep11  [13Sep11  05Sepi1  12Sep-1 0
1 | SDS107600  [IssueForC ion Drawings - DCRO308 Hawthorne Vale Cycleway ol 14-Sep-11 16-Sep-11 0 - DCRO30} Hawhorne Vale
i __ DCRO3088 - Ocean Drive - Oid Port Cycle Way - _ 38/26-Aug11A [200ct11 | | | i Lxte - Ol oy
| L_ ASTO630 lmeDﬂsgnmCEC_fof_:_\epm — — 0 _|2BAug11A |
| | AS70860 | CEC Approvai Pericd ) 5 26-Aug11A | 12-0c11
| | [ sDS110400  Design - o 19/ 12Sep-11 | 07-0ct11 |
s Remaining Level of Effor EEEEEM ActualWok BB Criical Remaining .. — s ! - -
— Actud Level of Effort E==0 Remaining Work @ & Milestone ment Ref: ULE90130-SW-PRO-00010 V75 Remaining Activities




9,00 0595802023D

[ULES0130 SDS Edinburgh Tram V75 SDS Design Programme 12-Sep-11 1715
Aciity 1D Actiy Name Original] V75 Siart VisFinsn |viASwd [VidFmen |Vanmcelwyzo] A ] S 1 O [ N [ 6 [ 4 [ F
e bit] | | ""7“|o|1|1|z]3]u|1|2[z[c|1 IECEHEECNEECEEEEENEEERE
I SDS110420 Receive CEC Instruction on Oid Port Cycle Way . 0 12-Sep-11° 1 Rpcesy stquchan on Ol Port Cydle Way
, A570840 Receive CEC C o 12-0¢t-11
| | [ as70850 SDS Incorporate CEC C t¢ & Prepare IFC Drawings 5! 12-0ct-11 18-0ct-11 T rsodileg e[
| | sostioeto Issue For Construction Drawings - DCRO308 Od Port R Footway : 0 [20:0ct11 . | g5 - DCRO308 Ol
___ DCRO327 Ocean Termina Bypass Road L~ 57/18-Ju-11A  |04-Dct-11 18-Juk-11  [30-Sep-11 | -2 irfal Bypass Road
| | [ nasrom0 Receive Instruction to Proceed from BSC 0/ 1B-Ju-11 4 18-Jul11 ; 0
 A570290 | Design of Ocean Terminal Bypass Read 19 16-Aug11 A [14Sepi1 | 15Aus11 | 12:5ep11 2
570570 | Recewve Instruction 1o Proceed from BSC 0/ 15-Aug-11 A [ 15-Aug-11 | o] 7 # Recsidenstluctionto Preceed fremBsG |
AS70240 Issue Design to CEC TAA for Approval 0 [14-Sep-11 12-Sep11 | 2 Y
 ABT0210 CEC TAA Approval Period — 5 14-Sep-11  |21:5ep11  138ep11 | 18-Sep-11 2 14-Sep-1"4) 21-Sep-11,
 AS70%0 lssue Design lo Forth Ponts for Approval . 0| 1&-Sep-11 2t | 2 I = Design to Forth Ports fof Approval
AST0330 | Forth Ports Approval Peniod 5| 14-Sep-11 21-3ap-11 13-Sep-11 | 19-Sep-11 2 21-Sep-11,
| AS70250 |Receive CEC TAA Commen = 0 | 21-Sep11 [19-Sep-11 | 2|77 %8 Raceive GEC CTAA B :
AS70260 SDS Ir CEC TAA Comments & Prepare IFG Drawings 8 21-Sep-11 | 040ct11 | 20-Sep-11 | 30-Sep-11 2 i
T AS70310 Receive Forth Ports Comments 0 T |21sep1a o 19-Sep11 2 & Forthy Ports Commants
[ | AsTO320 | SDS Incorporate Forth Ports Comments & Prepare IFC Drawings 2/21-8ep11  [238ep11 | 20Sep11 | 24-Sep-i1 z :
[ | | as70280 {Issue for Censtruction Drawings - Ocean Terminal Bypass Road | 0 [0t | [30-Sep-11 | 2| e for Sonstruction Drawings - Opean Terminal By
I | | | OceanDrive- Fodpm'\r‘ergebaa:m 36/31-Aug11  |20.0a-11 | OB-Aug11 | 28-Sep11 | a7 25pci-{f, Océdn Drive - Fookpatnverge Desiad
| | | | [ as7em0 ting | C N o '31,”_.9.11 — i : g to
| AS70580 | Ocean Drive Footpati/Verge Design . 26 01Sep-11°  [100ct11 | 0B-Aug-11 | 16Sep11 -16 jo1-Sep-11" 10-0e11,
{ | | [ asrose0 Issue Design to BSCICEC for Approval = o 10-0at-11 15-Sep-11 -18 o Issue Clesigh o BSQICEC for Apgroval
[ A570600 BSCICEC Approval Period D 5/100ct-11_ [17-0at-11 15_.;_5.;.11 | 22-Sep-11 B[ 100cH1 - __1?_.'!::1::1.1},___ D
[ | | AS70810 | Receive BSCICEC C 0 17:0a-41 | 22-Sep11 ET Recdive §SCICEE Commé
B ABT0620 SDS Incorporate BSCICEC Comments & Prepare [FC Drawngs ) 317-0ct11  |200at11  23-Sep-11 | 27-Sep-1t 16 20-Pet-q1,
| ‘ | SDS110380 _I:_u_uf_h‘gfcmswmomngs Omanw ive Footpath/Verge Design o 20-0ct-11 | 28-ep-11 a7 Issje For Constrsction Drawirigs - Ocean Drive
sm1m oememmmmumm ) 1a-.suum 13&9-11_ _ .\&.u-n [13-8ep-11 ] Y ——. 1ts 11, Sectich 14 - Ocedn Terminal (West Side) to Newl
| DCRO304 - Lindsay Rd Temporary tiens e STy . | a1]1mae11A  |13Sep1t | 18dui1 | 13-Sep-11 ep-11, DCRGEO y Rd Temporpry tie-ins
l ~ SDS107450 Design. ) 28 1B-JuF11A  [26AUG1IA  1BJuF11 | 25Aug1l
' AS70140 Issue Design to CEC for Comment o 0 26-Aug-11A 26-Aug-11
; ‘ AST0156 | CEC Review Period o . 5| 26-Aug-11 A |0BSep11 | 26-Aug11 | 05-Sep-11 %
| A570160 Receive CEC © e ) 0 |05-Sep-11 05-Sep-11
| A570170 SDS Incorporate CEC Comments & Prepare IFC Drawings 5/065ep11  13Sep11  05Sep11 | 12-8ep-11
| SDS107460 Issue For Consiruction Drawings - DCRO304 Lindsay Rd Temp Tie ins 0 13-5ep-11 138ep11 | -ocrzmo. Lindsdy Rd Tem
| ~ Section 102~ 22~ Annadale Strest 1o York Piace (Picardy Place) E = 140/ 20:May-11A_|01-Dec-11 11 |[15-Dect1 1-Dec-11, Section 1C2 - Annad
| Consents & Approwals 48|01-Sep-11 | 07-Now1 07-Nov-11 . Gonsents 8 Approvals
| ™ Buiding Warrant S 30| 7-Sep-11 | 07-Now11 07-New-11 . Building Wigrrant
[ Tram Catedrai Lane Substation DCRO167 = © a0zrsetl |07-Nevad 07-Mow-11 . Tram & Lane Sut
| A28160 Issue Buikling Warrant for Approval = 0| 27-Sep-11 i | e ttof Approvdl |
| A2B180 Buiding Warrant for Approval Period 28/ 27-Sep11  O7-Now11  27-Sep-11 | O7-Now-11
wl A28170 | Buikding Warrant for Approval Granted. - |07-Now11 [ 07-Now-11 0 Sding Warrant fer Aglproval Granted
| | * Prior Approvais ) B i 01-Sep-11 (260611 | 22-Aug11 | 7-Oct11 = -1, Pripe Approvals
: |_ Baich 1118 Tram Cathedral Lane Substaton Redesign DCROS7 40(01Sep11 2600011 |22Augt1 | 17-0ck11 7| : ? 250411, Bajch 1/18 Tran) Cathedral Lane S
| A28030 Tram C Lane Substation Re-Design To CEC For Planning Permissi 0/ 01-Sep-11 22-Aug-11 -7 jon Re-Desich To CEC For Pla
‘ | A21150 Batch 1/18 Fomal Approval Period - 38/01-Sep-11 | 260ct11 | 22-Aug-11 | 17-Oct11 | 7| orsepnt _lg}.oq.q 1.
SN | A28100 | Planning Permission Granted For Tram Cathedral Lane S e 0 260011 17-0ct-11 7 o T {Flannhg Permssion Granted For Tram Cathel
! Tram Cathedral Lane Substaticn 86 1B-Ju11A | 14Nowll 1811 | 14-Nowl g p— W] 14-Now11, Tram Cathedral Lane Subs
: | DCRO167 Cathedral Lane Substaton Msalignment 86 18Ju-11A  |14Nowv11  [18du-t] | 1&Nowii | 0| — =] 14-Now11, DCRO1E7 Cathedral Lane
[ [ spstos2e0  [Detated Design - 47 18JuFT1A  |26Sepi1  |18-Ju-i] | 26Sep11 | o1 AP ' wmsepaf | T
! SDS108040  |Receiva Insiruction to Proceed from BSC ; olteduttA | | 18-Juk11 J | 0 . on to Hroceed from BT
| SDS110370 | Earthing & Bonding Design 5 01-Sep-11"  |07-Sep-11 | 08-Aug-11 |12 -Aug-11 | <16 101-Sep-11"  wa p=1l.....}
| | | [ spstoseso oc . 9 31-0ct11 | 14Nowil  31:0ct11 | 14-Now11 0 31-0ct-11 14-Newt11,
== Remaining Level of Effort BEEEEE Actual Work = Critical Remaining ... Paged e B ) o e
e Actud Level of Effort =1 Remaining Work @ © Milestone ment Ref: ULES0130-SW-PRO-00010 V75 Remaining Activities
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[ULES0130 SD5 Edinburgh Tram V75 SDS Design Programme 12Sep-11 1715
Fctty 1D Actity Name Original] V75 Start ViSFinish  |Vid Stai  |Vr4Fimsh | Vanance| July 2011 A s ] N D J F
WI | i CHEEECEEEEREECEEEECBEEE BEENERERERE
['| | |__sostoee30 Prepans IfC Orawings - : S{OT-Now1T  |14Now1i  |OT-Nov-11 | 14-Nowtt ol ;O Now-11 e
[ | SDS106650 Issue For C ion Drawings - Redesign Cathedral Lane Subn to suit Henderson Global... 0 [14Nov11 = 14-Now-11 [ . b Drawings - Red
| DCRO278 Picardy Place nauesign 140/ 20-May-11A |01-Dec-11 | 20-May-11 | 15-Deci1 | 10 " CRO278 Picardy P
' | [ soswrot0 Detaied Design - = = 119 20May11A [01Nowtl | 20May11 |08Novt1 | 4 : 4
[ A [26U-TTA 1t (26 du] | -1 A
{1 Prepare Planning Drawings 16/ 26-Aug-11 A |030ct-11  26-Aug-11 | 10-Sep-11 10| 28Aug11 T 03-0ct11
| || | sosiessio Instruction o Proceed from BSCICEC = 0, 30-Aug-11A [27-311 | 2 5 " instruckibn to Proceed fldm BSC/CER
| | SDS108040 Sigas and Lines ) 11/01-Sep-11  [15Sep-11 10-Aug-11 | 25-Aug-11 16| 01-Sep-11 i } & PP
| SDS108050 TROs | 16[01Sep11  |22ep11 | 10-Aug- 1| 3-Augdt -16| 01-Sep-11 22-Se0:1%
| SDS105070 Tratfic Signais [ 11| 01-Sep-11 15Sep11  10-Aug11 | 25-Aug-11 -16| 01-Sep-11 1§5ep11,
! S0811190 Instnicticn to Procesd from BSCICEC Sl __ 00-Sep-11" | 10-Aug-11_ | 16| .. ..o % instubfon toProched ibmlesc . | A
| 505108080 Stage2 RSA o 22/ 03-Oct-11 D1-Now-11 13:0ct11 | 11-Now11 8 03-Oct- 'j— Di-Nowi1,
i | sDS108%0 issue Design Package for Prior Approval i 0 T [030e1 T [19Sep11 -10 of [* 1ss0e Fackage for Pricr Apprbval
[ | SDS107030 | Planning Approval .  38[04-0ct11 | 24-Now11 _205ep-11 | 10-Now-11 -10 04-0ct-11 oo 24-hov-11
! sOS107020 | issue Design Package to CEC for Roads Technica Approval ) 01-Now11 1a-Now-11 e to CEC for Roay
| SDS107050 GEC Roads Approval Period. 18/02Now11  |28Nowtl  [15Nov-i1 |13.Decti
| | | [ spsto7oso | Prepare IFC Package 3/28-Now-11  |01Dec-11 | 13Dec-11 | 15-Dec-11
| | [ sosioa2s0 | Issue For Ci ion Drawings - DCRO278 Picardy Place Redesign ol 01-Dec-11 | [ 15-Dec11
_ BenhamPlaceReadsDesign B 28/16-AUg11A | 14Sep11 | 05-Aug-11 | 26-Augil
S05108490 Issus Blenneim Place Roads F y Design for CEC Approval 0 16-Aug-11 A | 05-Aug-11
; SDS108520  instuction to P\roceed from BSCICEC 0/01-Sep-11 | 12-Aug-11
SD5108510 . Plannmgl" ) 9 01-Sep-11 14-Sep-11 | 12-Aug-11 | 25-Aug-11 ;
| $D$108480 ings - Blenheim Place Roads Design 0! 14-Sep-11 | 26-Aug-11 . hein Place Roads Des
Section 1C3 - York Place to 1D |7 1eai0aMay-11A 19dan12  [09-May-11 | 23-Decii ¥ 19-Jan-12, S
[ ] Consents & Approvels - | 36| 17-Now-11 05Jan-12 | 21-0ct11 | 01-Dec-11 $5-Jan-12, Conser
T PriorApprovals - York Place = 36| 17-Now11  |05-den12 | 21.0ct-11 | 0i-Dec-i1 )5-Jan-12, Prioc A
|| [ YerkPisce Tramstop T R ~ | ss[irNowti  |oSJaniz  210cki1 | 0iDeodl y §5-Jan-12, York Pl
{ 1] A570020 Issue Prior Approval Netice : of 17-Now11 |21-Oct-11 { Notics
= ! AST0050 | Priof Approval Period ; i 28/17-Now11  |05Jan12  21-Oct-11 | 01-Dec-11 §5-Jan-12
AS70040 Price Approval Granted o o | 05Jan12 [01-Dec-11 brior Approval Gra)
; __ Roads, Street Lightiog & Landscaping k | 43[030cia1 |otDect1  130et11 | 15Decil | pads, Street Lighti
, __ DCRO276 Eider Street Change B o 43[030ct-11  |0iDec-11 | 130ctd1 | 15-Dec-sd FRO278 Eider Sir
s | SDS98240 | Design Elder Street Change ) 9103-Oct-11 | 17-0et-11 | 13-0ct-11 | 26-Oct-11 |
ta) | sDses2%0 i}c&vmmmmentsmﬁmlm Drawings B 3 28Now11  [01Dec-11  13Dee-11 | 15Dec-11 | 1,
! | spsssaco Issue for C D - DCRO276 Eider Street Change [ [01-Dec-11 [15-Dec-11 | i fof Constrisction Draf
' ! _ DCROZ64 Listed Building cmr«msué&" = a 17108 May 1A |0adaniz os-m,m 2-Nowll | — S T ¥ 0B-Jan-12. DCROXA
| | SDS105350 Revised Design 65 0-May11A |04-Aug-11A | 08May11 | 12-Aug-11 [ 04-Alg11 A, :
| SDS10%010 Decision Required from CEC Planners & Technical to Advise Altematives to Listed Buiding .., | 0] 04-Juk-11 A | 01-Aug-11 i 1ne o Decision Required from CEC Planfiers & Tech to Advisel 1o Lis]
| | SDS105320 Issuefor CEC Approval - 0/ 0&-Aug-11 A 15-Aug-11 7 Issuefor CEE Approval
L ~ SDS105310 [CEC Approval Period B . | 56 05AugtiA [260ct11  15AwT [ OTNowil | BlaugTial
| | SDS110440 Hislcn: Swﬂ'ld Meeting O\ 31, .kug-ﬂ A
. SDS110450 Update Drawings to Inciuds Historic Scatiand and CEC Comments [ 10{05-5ep-11° [ 18Sep11. L
i  SD5110455 |LBC Approval Period B - | e0/19sec11 | 16Dec
; SDS105360  Update Drawings ' . 5/16Dec11  |23Dec11  DBNov-11 | 22-Nowid
i  sDs105330 issue for C ion O - DCR0264 Listed Buiiding Consents Dublin St ofozsan1z | [ 2-Naw-11
— DCRO273 Junction of Mound, Princes Sirest 2nd Hanovar Street S8[18-J-11A  |060ck11 | 18411 | 12-Sep11
‘ SDS109020 Rececive € to Proceed en Mound Design o111 a | 01-Aug-11
[ 1Y SD5105580 |Revised Design —~ o 13/ 18JU-11A  [31AUGT1A | 18-JuH11 | OdAugt1 |
[ SDS105560 |Issue fu'CECApprwai 0| 01-Sep-11 05-Aug-11 [
5 SDS105550 |CEC Approval Period 18/01-Sep11  |20Sep11  05.Aug-11 | 02-Sept1 |
| sps1osec0 [ Update Drawings - 529Sep11  |06Oct11  058ep-11  08-Sep-11 |
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IULES0130 SDS Edinburgh Tram V75 SDS Design Programme: 12-Sep-11 17:15)
Aty 1D Activily Name Onginal[Vi5Stat | VisFinish  |ViASed | Vr4Finsn | Vanance] Juy 2011 | L e F
Oureton “”“I°|1I'I2I3I011I2I2I°I1I1I=J|;I°l IZISIOI*I2I2I°I=|112I°|°l1I=!ZI°I1t1E
| | sDsi0s70 Revissue [FC Drawings - DCRO273 Juncion of Mound, Princes & Harover St 0 06-Oct-11 12-Sep-11 - o Re-issue] ~DCR0273 Junction of Mound
bl DCRO321 York Piace Tramstop and Tumback 134 18- Ju-11A  [18-Jan-12 1Bh11 | 15-Dec-11 25 \ ¥ 19-Jan-12, Oy
| | spstogao Tramstop Design Feasiiey o L = 12 18Ju1A  |03AUGTA | 1BJuk11 | 03-Aug-1t 0
. | 508108250 Trackwork Design F: y - 12 18-JuHTA [03AUG-1TA  18Ju-11 [ 03-Aug-11 0
{4 SDS109260 Road Alignment Design 12[18-Ju-11A  |03AUG11A | 180u-11 | 03-Aug-11 0
. SDS108230 Receive Instruction 10 Proceed from BSC o 0l 27-duk1A 27-Ju11 o
: SDS109270 Prepare Feasbillty Report i 6 2T-Jul11A  [03-Aug-11A  27-0uk-11 | 03-Aug11 0
SDS109280 Issue Feasitility Report to CEC o [3tAugtt | |03-Aug11 8
SDS110200 Review of f y Report by CEC 5 01-Sep-11  |07-Sep-11 | O4Aug-11 | 10-Aug-11 18
SDS109370 Revised Feasibillty Study Incorportaing CEG / TEL New Instruction 14]01-Sep11 | 21-Sep-11 s
© SDS109290 tailed Desige ===t 47/08-Sep-11 | 16-Nowt1  11-Aug11 | 20:0ct11 18|
.  sDS110210 Instruction to Proceed from CEC - 0[08-Sep-11 [11-Aug11 | -18
S0510%400 Issuefor CEC Approval 0] 17-Now-11 21-Oct-11 -18 ‘Apgroval
S0S108410 CEC Approval Period 19 17-Now-11 | 14-Dec-11 21-Oct-11 | 17-Now11 -18 Dec-11,
. SDS109180 Prepare IFC Drawings —— 5 05Jan12  |12Jan12 | O1.Dec-i1 | 08-Dec-11 18 B 1212,
| | [ sosioszzo ibc 9/05Jan12 | 19Jar12 O1-Dec-11 | 15-Dec11 8|’ 1812,
| [ sostoste0 Issue For Construction Drawings - York Place Tramstop and Tumback o 19-Jan12 15-Dec-11 18 5 Issue For Cof
| || StAntrews Square Pubic | Publi | S ey 81/01-Sep-11 nﬁwi 18311 [23Decd1 | [ v ¥ 23-Ddc-11, St Andrews|
| |1 [T sos1osese0 8/01-Sep-11  [13Sep11 | 18-Juk11 | 13-Se 11
| | | [ sosiose30 0/ 01Sep-11° : 18-Juk11 oceed ch St Andiews| Sauars Public R
| sps110220 0| 01-Sep-11- [15-Aug11 |
[ sps1i2an 13/ 01-Sep-11° | 20-Sep-11 | 17-Aug-11 | 06-Sep-11
SOS110280 GemmlLa,'m o 9/ 01-Sep-11" | 145ep-11 | 19.Aug-11 | 02-Sep-11
SDS110290 Street Lignting Design : 20Sep-11 | 15-Aug-11 | 02-Sep-11
SDS110310 Traffic Signals e 15 08-Sep-11  |030ct11  26-Aug-11 | 20-Sep11
| SDS110250 Pavement Design ) 19/ 13-Sep-11  |10-Oct-11 | 13-Sep-11 | 10-Oct11
SDS110270 Drainage 24/ 13-Sep-11 | 180ct-11 | 13-Sep-11 | 18-0ck11
| SDS110320 Stage 2 RSA B == 19 13-Sep-11 100ct-11 [13-Sep-11 | 10-Oct11
| SDS110280 Signs & Lines 9| 19-Sep-11 03-Oct-11 | 06-Sep-11 | 19-Sep-11
| SDS110230 Landscaping . 7[2Sep-11" (03011 (BSepdl (080et1t | o . zaseerr M@ooan | [ o
SCS110300 'TROs 13/030ct11°  [210ct-11 | 03-Oct-11 | 20-00011
' SDS110330 Prepare Planning Submission & Mecting wilh Planners 12|04-0ct11"  |20.0ct11 | 04-Octi1 | 20-0ct11 o
| SDS$109590 Issue for CEC Planning Approval - 0] 21-Oct-11 21-Oct11 0 ng Apprdval
I | SDS109500 [CEC Planning Approval Period ) - 38|21-0ct11  [15Dec-11  21-Oct11 |16Dect1 | [ 15-Dec-{1,
1] SDS110340 Issue for Technical Approval 0/ 17-New-11 17-Now-11 | 0 TechnicalApproval
| | [ spsti0350 Technica Approval Period 19/ 17-Now11 | 14Dec-11 | 17-Now-11 | 14-Dec-11 0 4Decft.
| S0S108610 | Upde D with Anry Approvals C & Prepare IFC Drawings 5/16-Dec-11  |22.Dec-11  16Dec-11 | 22-Dec-11 ] o 22-Dde-11.
| | sobsioesz0 |issue For ion Drawings - St Andrews Square Public Reaim Works 0]23-Dec11 23-Dec-11 | 0 'uEa Constiction
; munmmmwsmm - Secton 5 TR B ERnT=T: 171|08May 1A (03Jan12  09Mayd1 Gdani2 | D ¥ 0p-Jan-12, Roseb
| Section 5 =i A 1 e T 84|08 May11A [15Sep-t1  |OSMayti j23-Augt1 | 18 A 3B o T N OO O DO
| . Sub Section Wide S0/04UU-1TA | 13Sep1  [0SJukil | 23Augi1 | -5 [ee——— 1550011 SUb Spcioh WWide '
[ DCRO274 - Murreyfied Stadium RW (Ground Conditions) _ i 50 04-Ju-11A  [13Sep11 | 05Jub11 | 23Augdl | -5 [P— 11, DEROR74 | Murrayfield Stadium RW (Ground Conf
‘ . SDS107870 | Design =5 ) 28/040U-11A  |01Sep11  O5-Jub1d | 12-Aug11 | 4 b1, >
| | | SDS1076% | ReceveGiReport 0/0&du11A | i
| | | spsto7eto Review Altemative Design Proposal ) 5/12-Aug114A |05Sep11 | ot d | T [ -
||| | |7 vostsso | CEC/Network Rall Approval Period §/05-Sep-11 | 13-Sep-11 |12-Aug-11 | 22-Aug-11 | B-Sep-11, ¢
[ || | [ sDS107930 | Meeting With Speciaiist Confrad 0/ 05-5ep-11 ) ! a‘mwmsmvcm
[ |1 | sDs107880 Issue For Construction Drawings - CCRO274 Murrayfieh RW (Ground Cenditions) 0 13-Sep-11 |23~nug-11 ! sua For Constitktion| O Dcamm viield Stadi{
MUR - BAR Including Elevated Route i ) 54/09-May-11A |15Sep11 | 09-May11 | 19-Aug11 | 5-Sep-11, MUR|- BAR 'mm Elevated Route
1| [ st e —— 84 05May11A |15Sep11  |CoMay1l | 18-Augti | [Phenondue | 0
| ||| [ 521 Rosebum Strest Viaduet 3 94 09-May11A |15Sep11 | 08-May-11 | 18-Aug-11 58ep-11, 5214 Rosfii Strest Viadoct
== Remaining Level of Eftfort I Actual Work BN Critical Remaining ... Page6cf9
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ULES0130 SDS Edinburgh Tram V75 I SDS Design Programme 12-Sep-1117:1§]

[Actty 1D Activity Name Griginal| V75 Slan VisFinish  |Via St |Vi4Finsh | Vanance|Juy2011] A ] S | © | N | © R Ol
Duration i CIIEECEEERDEEEEEEECEEECEEEECEREEEEE

" DCRO261 Roseburn Steet Viaduct Curtan Wals LI7a _ 9406 May11A |15Sep11  |0oMay11  15-Aug1]
| SDS105250 CEC Pricr Approval Pencd 37(00May 1A |0&Juk11A  03May1l |Otiu1
[ i | SDS108930 | Finalise Technical Drawing ) 54/01-hn11A  19Aug-11A  Ot-dun-11 | 18-Aug-11
‘ | ‘ | | SDS105300 | Update Drawings With Planning Comments _ 5/ 11-dd-41A [15Juk11A  [1-du11 153Ukt TIVORDN N o
| SDS108320 | Scatesh Power Access - Update Technical Drawings 19/2500-11A | 19Aug11A  25Juk11 | 19-Aug-11
| | sDs108%00 Ismr&QECme o 0/ 01-Aug11A 01-Aug-11 ——
{ | SDS108910 | CEC Technical Approval Period i - - 8 O1-AUG11A |12A0g11A | OLAW11 | 12-Aug11
L1 ] B | SDS108920 | Update Drawings it o . 5 15Au11A |19AuG11A | 15Aug-11  19Augtl
[ l | ‘ [ ‘ __SP_SJEEZ?OH!“:FQH‘ Drawi -DCRMN bum St Curtain Walls 0 3-Aug-11A | | 19-Aug-11 DCRO261 Rodebum St Curtain
j 1] | | SDS105370 | PmmFlmlchl" i totOuﬂandlng . 10 01-Sep-11 15-Sep-11 T il
|| Secwonss L T T esjatMapniA [05Sept1  |[StMaytl |08AuT
| Sub Section Wide 5 e . 89/31-May11A |05Sep-11  |31-May11 |0S-Aug11
| | Roads. Street Lighting & Landscapng €9/31-Map11A |05Sep11 31-Mapil | 0S-Augl i Spreetlighting & Lancscapsg
|1 $DS108840 Propose Design for the DDA Crossing (With Possicie Removal of WS00) 413 May 1A [20JU-ATA  SiMayd1 | 2811
! ‘ | VOBa280 IssueRevsed Drminage DesigntoCEC ] o | 08-Aug-11 A T lzswin | 7| o issueRevisedPranage Desigd o GEC
VO88270 |CEC Approval Pericd . 4/10Aug-11 A 01Sep11  29Juk11 | 03-Aug1l |
_ | VOes290  SDSincorporate CEC C: = 2{01-Sep11 | 02Sept1  05Aug11 | 0BAugtl |
| | SDS108950  issue Construction Drawings - Roads 58 (Inc Saughton Mans / WS00) o] 05Sep11 oAl | -18 o ™ issup Construction Dfawings - Roads 58 (Inc i Mains /W)
| | SectnsC [ t68[12May11A [03vm12 | 12Mayd1 |G3vani2 g - ¥ 0p-Jan-12, Section
[ | [ sSubSecionwide = = g [200ct11 [07-duet1  27Sept1 | 17|V m— 2056411, S Soction Wide|
i ‘ | | Reused Drainage at Gogarburn Lodge i i Ny 7-du-11 _|20-0at-11 [07-dw11 | 27-Sep11 | 7| " ¥ 20-Det-11, Revised Drainage §t Gogarburn Lodg
11581 _ SDS103560  [Receneinstruction from BSC toProceed | 07-Ju-11 , 0

21 21-Juk11A [1aSept1 |21l | BAugl | 18
| issue Revised Dranage Desgn 1o CECISW e o | 14Sep-11 N Bagt | 6| .
| CEC / SW Approval Period i 1% 155»11 12-0ct-11 18-Aug-11 | 19-Sep-11 | BT
; | porate GEC/ SW C e [ 5130ct11 [200a11 | 19-Sep-11 | 26-Sep-1d BT
| SDS109550 Issue For C Drawings - Revised Drainage at Gogarbum Lodge or'an-q=_t-11 27-Sep-11_ | A7 ks - Revised Drai
' Gy Tramstop . | ss{2idwtiA  [060ck1]  |Ziuudl  [06Sesd] | 20
| | SDS1095%0  RoadsDesignforGyleTramsop B21AE11A  (01Septt 2111 @Awn | 2p
s V083300 CEC Approval Period 19/0%-Sep-11  |208ep11 | 02-Aug11 | 31-Aug1i 19
1 [ voessto issue Revised Design to CEC 0 01-Sop-11 02-Aug-11 T
| V088320 |sps CECC o 5/29Sep-11  |06.0ct-11 | 31-Aug-11 | O7-Sep-11 19
SDS109630 Issus For Construction Drawings - Gyle Tramstop B 0/ 06-Oct11 | 08-Sep-11 ) 20 byte Tra
{ " Ednbugh Gatewsy B Ui L TR 168/ 12-May-11A | 03Jan12 | 12-May11 | 03-Jan-12 | 0 ¥ Op-Jan-12.
' Ii= Mmﬁmw&o&'ﬁ_f - S e 168 12May11A |03Van12 | 2May11 | 03-Jani2 | o Jan-12, Edi
| |70 ‘Dsignrrocess= - A sie 1 weelzMapiiA [03Um2  12-Mapll | Ciuand2 o " Op-Jan-12. Design
[ | | SDS106700 | Detaled Design - - 43 12-May-11A | 14Ju-11A 12-":;-11 14-Juk-11 0 14-Juk11 A,
(] | | SDS106740  General Amangement Drawings = 38 16-Jun-11A | 15Aug-11A | 16-Jun-11 | 03-Aug-11 -4 ug-11 A
{1 | SDS106760  Prepare Sp " - 6 15JuHI1A  |22du11A | 151|221 0|1 i
i | SDS106770 MMMM}WPB . o - 5{25Juk11A  (28JuT1A 25Ukt ;zs-.u-u _Opf1A
| SDS106750 | Reinforced Cancrete D 22[01-Sep-11  30Sep11  26-Awgll | 27-Sep11 | 5 01-Sep-11°
| [ SDS106780  Catd Check = il | 23/ 21-Sep-11 |21-0ct-11 16:5ep-11 | 180ct11 | 3 21-Sep-11
| | SDS106790 | Preparation of Design & Check Certficate (PB) I 9| 14-0ct11  [280ct11 1300011 | 26-0ct11 | 2 140
{ ||| | [ SDS108800 | Prepare IFC Drawings . - i §/21-Dec-11_ |28Dec-11  22.Dec-11 | 28Dec-il | 1
| SDS108810 | Issue For Constnuction Drawings - Edinburgh Galeway RW — 0/ 03-Jan-12 03-Jan-12 [
| | CEC Technical Approve! = S e i 36[_&!-0&-11 [2¢Now1t  BSep 1! | 1eNowlt | =
| ' SDS106720 issue of data to CEC 19 03-Oct11 (28011 | 20Sep11 | 280ct11 | 2 030¢t-11
‘ | | | | Sps108850 | Submission of final dta to CEC l T 0[0Nowl1 | | 28-Oct-11 = E
' ‘ | | | SDS108880 | CEC Review Period 9/01-Now11 | 14Now!t | 31-0ct-11 | 11-Now11 El ]
| ' | SDS108670 | Formal Approval of CEC . 0 24Nowtl | | 14-Nov-11 T i S i
| " cecaPappom & | 2113k 1TA A | 13Aantt iR O™ 11-Ju-11 A, CEC AIP Ap
=== :‘M w' ":"::mm e :“::\:L e .;’:‘m i Page7d 9 Document Ref: ULES0130-SW-PRO-00010 V75 Remaining Activities
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[ULE80130 SOS Edinburgh Tram V75 SDS Design Programme 12-Sep-11 17.15]
Actvity ID Activity Name Onginal| V75 Start ViSFinsh | V74 Stant I\m Finsh | Vanance| July 2017
Duration V74
803103330  CECiTie Review Pericd 19| 13-Jun-11A  0B-Juli1A 13-Jun-11 08-Jul-11 1 08-Juki1 A,
| | SDS106840 Principal Approval Awarded o [1aur1a 1-duk11 | 0| 1% Principal Approval Awards
| Cwan s EE R K 5 i soe it b4 TSATTA dbor it zoowti | 0| | e— T 26 S 4 R o
| | i SD$108900 Nagohmmsm Water - 18 15Ju-11 A | 11-Aug-T1A .1:'?—..Iul.11 10-Aug-11 | -1
[ ; SDS106310 | SW Review Period 19/ 12-Aug-11A 08Sep11 | 12.Aug-11  08Sepil | a
' || SDS105920 | SW Approval 0l 09-Sep-11 08-Sep-11 i 0
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