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1 Executive Summary

There were no reportable accldents during the period. The rolling 13 Period AFR remains at
0.00, better than the benchmark KPI of 0.24 for the project. There were 3 Incidents during the
period. one of which related to an 11kV cable. This Is currently subject to an Investigation by
the Principal Contractor & Contractor. There were no reported Incldents Involving members of
the public.

Mabilisation of Turner & Tawnsend's team is nearing completion with all team leaders now in
place. Focus has now turned to mitigating project sources of delay and critical Issues within the
on Street and OFF Street works, the improvement of governance arrangements with outside
parties, particularly Network Rail, Forth Ports and Scottish Water.

Reconfiguration of the Edinburgh Park offices to accommodate the new team has commenced
and will be complete by 11 November.

Delays have occurred to the On Street Works at Haymarket1 as a result of utility clashes with
Overhead Line Electrification bases (OLE bases) and the discovery of BT fibre optic cables In the
proposed location of the track slab. Infraco have formally advised of three Pricing Assumption
Variations. Mitigation measures have been agreed with [nfraco and utility providers.
Communications with Infraco are ongoing in respect of the cost and programme Impact of these
clashes.

A number of historical deslgn Issues within the Haymarket to York Place section of the route
have the potential to impact the construction programmie in the new year. A series of work
streams are being developed by Tumer & Townsend In order to bring these issues to a
conclusion.

Princes Street remedial works are progressing well with appmximatel\r one quarter of the new
track slab re-instated at the time of writing. A carriageway reln t detail, for the
Christmas embargo period, has been trialled and accepted and Installation has commenced.

In respanse to concerns raised by Network Rail In relation to project governance and delivery of
construction documentation, a serles of Improvement measures have been put in place. Whilst
pragress Is being made, there remains concern over the potentlal for this relationship to
negatively Impact on the project programme. Network Rall’s approval of a number of critical
path submissions remain outstanding.

Infraca’s preliminary cost assessment for the Incorporation of the Edinburgh Gateway works are
likely to be excessive. TRT are drafting an options paper setting out the potential ways forward.

Good progress has been made to the Depot Works during with perlod. Three trams have now
been delivered and static testing has commenced. Infraco have reported a potential delay of 5
days to the completion of the min test track by 2 December 2011, Steps are being taken to
bring these works back on programme.

A safety validation review has been undertaken with the Independent Competent Person (John
Dolan). A formal presentation was made to Murmay Proven (HSE Principle Inspector on 7
November to brief recent changes to the project’s governance structure.

£0.3m of changes to the Infraco contract have been Instructed this perod. A number of these
relate to the instruction of historical design solutions. A transfer of funds from the operational
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readiness budget Is required for the Maintenance Mobilisation and Spare Parts, Also an omission
for the works at Forth Ports is required. These costs ara bullt Into the Contract Sum. The
Anticipated Final Cost is currently £511M assuming no drawdown of contingency A project
wide review of rsisk is currently underway with a view to informing the adequacy of the project
contingency. Tumer & Townsend are also supporting CEC's review of potential Value
Engineering opportunities.

18 non conformances were raised during the period and 38 were closed out. 26 open non

conformances are greater than 6 months old. Turner & Townsend are working with Infraco to
! close these out.

2 Health and Safety
2.1 Incident reporting

There were no reportable accidents during the period. The rolling 13 Period AFR remains at
0.00, better than the benchmark KPI of 0.24 for the project.

. There were 3 no Incidents during the period, one of which related to a cable strike on an 11kV
| cable. This Is currently subject to an Investigaticn by the Principal Contractor & Contractor.

There were no reported Member of Public incidents during the period.

m 2.2 M g tar g t
An updated on-call process has been initiated for contractors / Tumer & Townsend staff to
report incldents.

| 2.3 CDM Regulations

The transition of COM duty holders took place on the 28/10/11, with the City of Edinburgh
| Council undertaking the role of COM client and Turner & Townsend undertaking the role of COM
| Co-ordinator. Updated F10 notifications have been ralsed on the issued to the Health and
b Safety Executive database.

f A meeting was held with BBS and the Health and Safety Executive on the 27th October. A
| subsequent meeting was held with the Health and Safety Executive on the 07th November at
- which the revised organisational structura and methodology for heaith and safety was
presented. This was well received.

The identification of the information required for the Health & Safety File for the depot has
commenced.
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3 Client Declsions

A number of items have been identified which require City of Edinburgh Council input as part of
their resolution. These are noted below:

Street Lighting, Road Sign & Bus Stap connections/disconnections: BB do not
believe they are responsible for these works. The Way forward to be included as
an agenda item at the next Construction Control Meeting

Independent Certifier assessment of Infraco obligations in respect of Utilities,
following submission of Turner & Townsend report on 4 November 2011.

Clarity of scope for Edinburgh Gateway works

Clarity of scope for On Street public realm works

Independent Certifler assessment of T&T paper on Prelims on SDS changes
Support to early decision making In respect of traffic modelling of junctions.
Confirmation of OCIP insurance cover extension beyond October 2011,

Confirmation of scope and funding allecation for St Andrew Square public realm
works

making the difference
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& Commercial
4.1 Contingency Position

The specifled risk allowance included in the budget for the Infraco, Utilitles and Trams elements
amounts to £32.7M.

£0.276M has been drawn down from the contingency budget for legacy design changes which
were niot Included in the Settlement Agreement, refer section 4.2 below.

A total value of E18.69M of risks items not Included within the Infraco or Utilities contract sum
has been Identified as required. An Initial review of these Items indicates that the values can be
mitlgated to reduce this sum to E14.4M, The Quantitative Cost and Schedule Risk Analyses will
enable comparison of the estimated cost impacts with the risk allowances included in the
budget.

= The Contingency drawdown Is within the specified risk allowances

» Meetings have taken place to review the mitigation measures for the Utilitles at St Andrews
S where the road levels need to be lowered. £0.5M has been included In the current
contingency analysis for a concrete bridging structure however an engineering solution and
detailed estimate Is required.

= There are currently 792Nr Utility conflicts identified. The estimated cost for Haymarket 1 Is
£1.1M compared with a budget for all On street utilitles of £1.9M. The estimated projected
cost for all On street sections, If all utillties require te be diverted, are estimated to be
£8.6M however mitigation measures are being developed to minimise the cost impact.

= Further mitigation measures are taking place for conflicts such as OLE foundations where
mini-piles are required owing to the congestian of utlities In these positicns. The full cost of
mini-piles, mitigation measures and contractual liabilities are not yet established and are not
included In the current summary.

« Infraco has submitted costs associated with the delay in contract signing to mid September.
A meeting Is scheduled for 7 November to review entitlement.

= There Is a potential cost impact assoclated with street sign conflicts, estimated in the order
of E4M, In addition Scottish Water have claimed £1.6M of staffing costs compared to the
E0.5M contalned within the estimate. Initlal assessment of these issues indicates that these
costs can be mitigated however this will require Scattish Water to take a reasonable
position.
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4.2 Change
Infraco
Approved Changes: £0.3M

* A number of historical design changes had not been included within the Settlement
Agreement and were required to be actioned. Approval has been secured for the following:

o Hawthornvale Cycle Link: £20,020
o Ocean Drive Footway: E10,030
o Blenheim Place right turn: E46,247
o Cycle Path at the Mound/Princes Street: £9,436
o St Andrews Square Public Realm: £135,438
o Eastfleld Avenue Tram Crossing at Edinburgh Airport: £10,025
o Modifications to the road design at Ocean Terminal: £54,81%
Anticlpated Changes: £15.6M
= Remalning legacy deslgn changes Identified in Schedule E - Exclusions to the Settlement
Agreement (York Place turnback, Floating slab to reduce vibration, Unsuitable building
fixings Section 1A, SDS alignment update to match built structures): £1,700,000

= Road lowering / utilities mitlgations at South St Andrews Sq, York Place and Shandwick
Place). Order of cost c. £500,000, subject to technical solution and method of work.

* Contract signing delay, four weeks delay In contract commencement which has an overall
Impact of seven weeks owing to embargo/traffic management constraints. Infraco has
subrmitted an estimate in the sum of £4,759,661.

= On-street Utilities conflicts, diversions and mitigations for Shandwick Place to York Place.
Costs include the contractor's permanent management team, standby squads, diversions
and Utility company design and management teams. E8,610,000

Risks: £4.3M

= There are approximately 330Nr conflicts resulting from the pesition of street signs etc. Itis
likely that the majority of these can be mitigated.
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= Scottish Water has submitted propasals for their management staff and engineering
resource amounting to E1.6M. Justification of this level of resource has been requested,
£0.5M has been Included In the estimate included within the Anticipated Change section.

4.3 Opportunities

The budget for the On-street works was formed from initial tender returns and estimates. It also
assumed that opportunities would be gained from the reduction of cappling layers within the
road construction. The budget is £38.8M compared with a final contract price from Infraco at
£47.3M giving £8.6M of savings to be secured. A Value Englneering workshop Is planned for 10
November 2011 to confirm the anticipated and additional savings.

A summary of the Opportunities are provided below.

Opportunity

: Shandwlick Place - tree felling and planting by CEC (say) 0.2
I_ Omit road repairs to South St Andrews Sq and public realm designs 0.7
I Full closure of St Andrews Square to York Place t.b.c
! Bring forward Shandwick Place works in 2012 b.b.c

Part road reconstruction outwith track form in lieu of full reconstruction.
(based upon notional 5m wide either side of track form, detailed
exercise underway):

- 150mm deep only; CR s

- 290mm deep only: OR 0.7

- 490mm deep only 0:>

|- Contribution from RBS to Tramstop 0.4

- Sub-total (assuming 150mm deep road re-construction) 2.9
|

Total opportunity value to be secured 8.6

Further opportunities to be identified 57
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4.4 Certified vs. Milestones

A summary of the certified amounts are provided below.

Certified Planned Comment

Infraco E217.1M £227.0M | Delays at: Haymarket Corridor, Earthworks at
Balgreen Rd to Edinburgh Park Station, Gogar
to Edinburgh Alrport Earthworks

Utilitles £0.0M ED.0OM | Reporting perlods for the McNicholas Contract
now aligned with the Infraco Contract dates,
first application due 12" November 2011.

Trams E53.1M E53.1M

4.5 Commercial Issues

A small number of commercial issues have arisen In the last period and a summary is provided

below:

Status

Prelims Infraco claiming Definitlons in Settlement Agreement include Civil
prelims on SDS Engineering Works and Works/Services managed by
changes BBUK.

T&T consider that entitlement is likely and a note has
been submitted to the Independent Certifler.
Sign off by CEC is required.
OLE Infraco Is obliged to TR&T consider that piling solutions contained within
Foundations minimise diversions the On Street Design Information should have been

and select appropriate
foundations.

selected and costs are not due as a result of
negligence, omisslon or breach. A report has been
submitted to the Independent Certifler whao will
provide feedback 9 November 2011.

Power to Bus
Trackers

Infraco claim that
diversions/connections
for power cables to
Bus Trackers Is not
within their scope.

It is considered that Site clearance is within the
Infraco scope and that these power cables do not fall
within the definition of Utilities, T&T is yet to submit
a response to Infraco.
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5 Progress
5.1 Summary

Infraco have advised that up to 15 October 2011 there are no delays to Section Completion
Dates In respect of the Revision 4 Programme.

The On Street works at Haymarket (H1) have experienced some delay as a result of the
discovery of utilities within the footprint of seven OLE bases. Turner & Townsend are
progressing mitigating measures with McNicholas to minimise delays. Princes Street warks are
progressing to Programme. Haymarket Yards are delayed but the delay is not critical and
Infraco are addressing the delays.
In the OFff Street section, work continues between Haymarket and the Alrport at the following
locations; Russell Road Bridge (S20), Russell Road Retaining Walls (W4), Murrayfield Tram Stop
Retafning Wall (W1B), Water of Leith Bridge (S21E), Gyle Tram Stop Retaining Wall (W16), A8
Underpass (W28), Mini Test Track, Depat, EAL works. In a few locations the commencement of
construction has been frustrated by a fallure to obtain Network Rall’s approval to the project
Track Monitoring Plan. This Is being resolved.
5.2 Key Achlevemants:
In the period to 15" October the main achievements were:

= Section 6: Successful Delivery of Tramn 182 achieved by 18th October 2011

*  Section 6: Successful commencement of Tram 1 static commissioning on 21st
October 2011

« Saction 5C: AB Underpass: Phase 3 piling works commence on 21st October
2011,

» Sectlon 7: Temporary sheet piling for retaining wall W14 commenced in pericd.
= Section 24, Balbirnie Place retaining walls completed.

* Russell Road Bridge, Scottish Power cable plot 96/97 due to be completed within
week of 24th October 2011

»  Water of Leith Bridge (Murrayfield) , Construction of the temporary pliing
platform for the centre pler complete.

= Utility Conflict Database Is now live and used for reporting.

= Utility Team Is up to full strength with everyone mobilised (T&T, Contractor,
Utility Providers Reps, Cost Management support)
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= Slit trenching, validation/proving of dead utilities at Haymarket 1 is complete
with site handed back to BB

= McNicholas work order system, and the protocel for undertaking spot checks of
cost records established.

* Prince Street remedial works Is progressing to schedule - to be completed end
November.

| 5.3 Key Issues :
The following key issues are being addressed

* Infraco notiflcation of On Street works discovery of utilities within OLE base
excavations. The use piled solutions in place of spread footings has been agreed
in principle.

|

l *  Unexpected discovery of BT ducts within the track slab envelope at Haymarket 1.
This relates to incomplete MUDFA worls. Agreement has been reached with
Infraco on a solution to expose the ducts prior to slewing by McNicholas.

= St Andrew Square Road Level & Pavement Conflicts, BB vertical alignment
reduces the depth of cover of the utilities, Turner & Townsend are assessing the
1 likely mitigation actlons together with the resulting time and cost Impacts.

* Railway Corridor, Letter received from Network Rail 20th October 2011 with
A Issues to be addressed. A number of actions have been agreed with Netwark
l | Rail in order to provide increased confidence going forward,

= Section 5C, Edinburgh Gateway: Agreement is required on the scope of works to
be undertaken by Infraco. Turner & Townsend are preparing an options paper
for submisslon to CEC in order to inform the decision on the way forward.

* Section 5C, Edinburgh Gateway: Section 21 legal agreement with SW resolution

B Is required by 11 January 2012. There is a potential delay to commencement of
| the Edinburgh Gateway Warks,

making the difference
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5.4 Key Milestones

Sectlon Completian A -
Depak

line by Date

16/12/2011

Latest Forecast Date

16/12/2011

| Variance

0.00

Sectlon Completion B - Test
Track

08/03/2013

08/03/2013

0.00

Section Completion C -
Construction

09/04/2014

09/04/2014

0.00

Section Completion D -
Open for Revenue Service

0B/07/2014

08/07/2014

0.00

Haymarket 1 Plane
Carriageway

14/10/2011

18/10/2011

4.00

Utllities (BT Slew, OLE
|Bases)

28/10/2011

1171172011

14.00

Section 5C: Clancy Dowcra
to complete 250 water
malin remedials

18/11/2011

18/11/2011

0.00

Princes Street Emabrgo in
Place

23/11/2011

23/11/2011

0.00

Section 6:Tram 1-5 Static
Commissioning

24/11/2011

24/11/2011

0.00

Sectlon 6: Overhead
Catenary Completed

24/11/2011

24/11/2011

0.00

Structures SRU Corridor
(Approval of Ground
Improvements)

30/10/2011

25/11/2011

26.00

Section 5C: Completion of
SAT/SIT on MTT

02/12/2011

02/12/2011

0.00

Sectlon 5C: Completion of
Mini Test Track

02/12/2011

07/12/2011

5.00

York Place Terminal Point
Design

14/12/2011

14/12/2011

0.00

Sectlon 7: Gogar Landfill
completion of soil nalling

16/01/2012

16/01/2012

0.00

St Andrews Square Plane
Carriageway

15/02/2011

15/02/2011

0.00

Shandwlick Place - Trees
|Removal

14/03/2011

14/03/2011

0.00

making the difference
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6 On Street Works

6.1 Street Running

The full TRT management team for the on street section of the project Is In place with the
section lead joining the team on 1st November. The most urgent Issues relate to: the clearance
of utilities for track construction and Overhead Line Equipment (OLE) bases; the Issues Tracker;
traffic modelling; public realm improvements at St Andrews Square; the temporary terminus at
Yark Place; OLE locations at elther end of Princes Street; and legacy issues to the north east of
York Place.

Key Inputs are required from CEC in addition to continued focused support with regards to utility
diversionary works. In addition there s the need for CEC decisions to be made on commercial
matters In relation to the OLE bases and the traffic modelling of junctions. Finally there is the
need for CEC input Into discussions with BB/S in relation to the Issues Tracker.

Key Achievements:

* Database for tracking all utility Issues is now complete and being used to
prioritise and track all utllity diversions;

= Full team Is now In place;

= Sjte works In H ket 1 are prog I
s Critical Issues have been Identifled and work streams formed.

6.2 Critical Issues

A table displaying Critical Issues Identified by the Project Manager for resolution with CEC

|
Issue Description | Resolution | Potential
- - - - | by Date Impact
Utility There are currently 1128 On Street an-going Significant
Canflicts conflicts of which 811 are "live” Impact on
- Cost, risk and programme project
reports are being prepared and programme and
the database which will be used | overall project
to manage these conflicts in cost
now up and running.
Piled bases The utility companies have On Street | Sth '! Significant
signed off in principle on the November | impacton
piled base solution through the 2011 project
TQ process although this needs programme and
to be formalised In the coming overall project
days. cost

| BB/S has written to T&T stating

making the difference
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Description

that a Pricing Assumption
Variation has cccurred in
relation to the OLE bases and
has sought formal Instruction to
adopt the piled foundation
appreach. Meetings were held
In early November between T&T,
Infraco and the Independent
Certifler and at the request of
the Independent Certifler formal
submissions wera made an dth
November 2011,

T&T is continuing to pursue the
pited options and the advanced
works scope reflect this

| approach.

Resolution | Potential
by Date Impact

Issues Tracker

| | (Instructions,
L | Clarifications,
Changes etc.)

There are a number of
outstanding matters to resolve
on the Issues Tracker.

A meeting took place between
T&T, Infraco and CEC on Friday
4th Navember 2011 whereln a
pracess for resolving
outstanding matters was
agreed.

1t is anticipated that a number
of Issues will be resolved by mid
Naovember and a route map
agreed for resclution of other
maiters.

Programme | Delay to

being programme and
developed | potential knock
on cost impact

Traffic
Madelling

Resolution of junction modelling
issues Is critical If Infraco is to
maintaln momentum, There are
a number of historical lssues
that need to be closed out and
to this end a workshop has been
arranged for 10th November
2011.

T&T Is currently scoping out the
Issues with CEC and will develop

| a programme for closing out

[ssues.

Urgent Delay to
programme and
potential knock
on cost impact

Shandwick

The OLE base advanced works

_i will mean having to fell three or

18 Nav Public Relatlons
& Lothian Buses

making the difference
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Description ! Resolution = Potential
by Date Impact

four semi-mature traes In being diverted
Shandwick Flace. The number 1mth early,
of trees will be kept to a
minimum but there are potential
negative public relations Issues
that will need to be managed by
CEC,

A proposal has also been put
forward to bring the Traffic
Management forward to January
to enable the valldation and
proving of
utilitles/abandonments
conflicting with the Track
Construction.

Public Realm
Improvements
at St Andrews
| Square

A meeting took place on 3rd On Street
November 2011 attended by (st

T&T, CEC and BB/S whereln it Anikea ‘
was confirmed that the contract S"uarvev}s
price contains repalirs to South a
St Andrews Square as a result
of kerbs associated with traffic
management. There may be an
opportunity to integrate these
works with the Urban Realm.

York Place
temporary
terminus

The current desiagn of the | On Street The The
temporary terminus stop at Yark | (York
Place Is glving rise to a number | Place)
of technical issues that are likely
to have a commercial impact in
the futura.

T&T Is currently complling a
short report for discussion with
CEC on the Issues associated
with the York Place design. This
will include a narrative on the
costs associated with the desion
and other commercial matters.

Ferth Ports

| T&T has developed a tracker
farm for the Forth Ports design
issues. SDS and CEC have
inputted status and agreed
actlons to close out the 32 items
identified.

| Agreement required with Forth

making the differance
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Issue

OLEs in
Princes Street

| Description

Ports to the SMART actions
praposed and timescales
associated as such the updated
tracker is to be Issued to Ian
Kerr w/c 07 November.

The completion of the design
will be undertaken in line with
the design production prioritles

| of the project.

This tracker will support the

| overall strateglc position being

| reached with Forth Ports.

| At three areas within the Princas

Street area OLE poles need to
be re-located to avoid
basements and/or utilities,
these are at Waverley Mall,
Hanover Street and St John's
Church, A meeting was held on
Ath November 2011 to discuss
the issues and BB/S has agreed
to provide an options analysis
report for each location.

An instruction has also been
Issued to BB/S to construct OLE

| bases in the centre median

adjacent to St John's to ensure
the current Princes Street works
are not delayed. T&T will need
to discuss the commercial
Implications of this instruction
with BB/S.

Area

Resolution |

by Date

Potential
Impact

Off Street

(Princes
Street)

End
Movember

Potentlal delay
! to completing
the Princes
Street works

making the differance

CEC02085662_0016



Progress Report

7 Off Street Works - Sections 2A/5A/5B/5C1
7.1 Network Rail

The Overarching Track monitoring action plan has been approved by Network Rail. BBS have
confirmed site specific track monitoring plans will be available by 7th N ber 2011. A

the quality of Plan submissian Is satisfactory then approval by NWR is achievable by 14th
November 2011.

Track menitaring Is 70% Installed along NWR corridor, Installation Is due to be completed on
7th November 2011 with baseline readings due to commence 9th November 2011.

A Network Rail letter was received on 20th October raising concerns over; staircase being
removed at Scotrall Depot prior to Form C being in place, failure of the electronic gates at the
Scotrail Depot car park and the removal of the Interceptor at the Russell Road Bridge, A
meeting was held with NWR on 31st October 2011 and reached agreement on measures to be
implemented by BBS to ensure no further incidents. The farmal respense to the NWR letter was
issued by T&T on 3rd November 2011.

2.2 Scotrail

BBS to ensure access Is maintained for Scotrall Depot refuelling during construction wu:ks.
Meeting arranged far 7th November 2011 to review and resolve this key interface.

7.3 Section 2A

7.3.1 Haymarket Yards — Road Closure

Black concrete pour completed successfully to first section at Haymarket.

OHL mast construction commencad,

7.3.2 Russell Road Bridge

Soit Nall warks completed. Piling platform to commence 7th November 2011 with plling to
ce 9th N ber 2011,

2011 with ¢ letion due we Sth

Scottish Power cable plot 96/97 commenced 2nd N
MNovember 2011.

Interceptor design being progressed by SD5. Temporary Interceptor installed while per
works solution agreed with NWR.

7.4 Section 5A

7.4.1 R (I Road Retaining Wall W4

Soll nail slope stabillty works around the existing gas governor complete.

Tempoarary soll nalling progressing well to panels 21-29

making the differance
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Sheet piling completed with augered piling due to commence to units 1-9.

Piling rig being mobllised for 17th November 2011.

7.4.2 Rosak Viaduct
Ramp/platform formation far sheet piling completed below the Scotrail depot.

Meeting arranged for 7th November 2011 to agreed working methodelogy that allows existing
services to be diverted without impacting on refuelling of Scotrail Depot.

7.4.3 Murrayfield Retaining Walls & Underpass

Ground improvements need to be completed prior to construction of the retalning walls and
underpass - trials stone col due to c e 7th November 2011 to ascertain real-time
vibration information for the works which will inform the design and determine the likely Impact
on the operational railway.

Following completion of trial stone column vibration monitoring, ground Improvement scheme
can be finalised and Network Rall WPP/Form C relssued for approval,

7.4.4 Water of Leith Bridge
Trial of minl pile completed and SDS are reviewing ahead of commencement of piling works.
7.4.5 Balrd Drive Retaining Wall

Track jtoring ta be completed by 7th N 2011 to allow baseline survey data to be
established.

7.4.6 Balgreen Road Bridges

Balgreen Bridge piling platform WPP (A2) has been with BBS for resubmission since 2nd
November 2011, It Is programmed ta be issued on 7th November 2011 to allow warks to
commence by 12th No 2011 (subject to ag t on track monitoring).

Balgreen Bridge piling works WPP (A2) due to be Issued by BBS on 7th November 2011.
7.5 Section 58
7.5.1 Balgreen Road to Carrick Knowe

Track drainage works tinulng with good progress being made.

Archaeological investigation ongoing by Guard/ Headland In area of Saughton landscaping
without Impact on BBS construction works.,

making the difference
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7.5.2 South Gyle Access Bridge

Bared Piling - WPP issued to BBS with NWR comments 28th October 2011, BBS reply is
unsatisfactory and requires change to format/level of information of WPP to obtain NWR
approval. BES to use package contractor Grahams format which has previously been approved
by NWR for Russell Road bridga.

Piling works due to commence 23rd November 2011 utilising pliing rig from A8 Underpass Phase
3 works (assuming WPP approved by NWR).

7.6 Sectlon 5C

South Gyle Tram Stop

Temporary sheat plling to the tram stop is now completed. Surrounding earthworks ongeing.
2.7 Key Achievements:

= Agreement reached with NWR regarding response to their letter of 20th October
2011 relating to recent incidents by BBS.

= Russell Road Bridge piling works to commence In period.

= Trial minl plles completed at Water of Leith Bridge.

7.8 Critical Issues

Resolution ' Potential Impact
by Date |

14/11/2011 | Network Rail do not
allow works to
| Commence.

Railway corridor

Track Monitoring site specific plan
to be agreed with NWR

Agreement to be reached with Scotrail Depot 7/11/2011 Scotrall do not allow
Scotrail regarding access for | works to commence
refuelling depot while construction In area of Roseburn
works progressed by BBS. Street Viaduct

making the difference

CEC02085662_0019



Progress Report

8 Off Street Works - Section 5C, 6&7

8.1.1 Section 5C:

The Minl Test Track is currently scheduled for completion by 2/12/11. BBS are planning
nightshift working w/c 14/11 for overhead line installation. Without the mobilisation of
additional resource this date would have been at significant risk,

AB Underpass on schedule with critical phase 3 piling works commencing on 21st October 2011.

Edinburgh Gateway: Design being progressed for Issue to CEC to obtain technical approval.
This Is due to be completed by 11th November 2011, BBS are to confirm when the Estimate
will be avallable for discussion with Transport Scotland. Key rsks include the cost and
programme Impact of current Edinburgh Gateway scheme. TRT are preparing an options report
for discussian with CEC. This report is expected to be ilable for 18th N ber 2011.

8.1.2 Section 6:
The Depot commissioning/construction is on target for handover on 16th December 2011
(Section a completion). A Key risk is successful completion of cutstanding Testing and
Commissioning by BBS and compllation/acceptance of key documentation. A series of T&T
audits are being carrled out on all levels of documentation to determine any Issues for
resolution.
B8.1.3 Section 7:
Progress s on schedule with respect to the critical Gogar Landfill and retaining wall W14 areas
at Edinburgh Alrport. A Key risk Is the EAL concern of Increased flood risk with respect to the
Impact of the temporary sheet piled wall (required for construction of retaining wall W14).
8.2 Key Achievements:

= Sectlon &: Successful Delivery of Tram 3 achleved on 31st October 2011

* Sectlon 6: Successful completion of Tram 1 static commissioning on 4th
November 2011.

* Section 6: Tramn 4 due for delivery on 14th November 2011,

= Saction 5C: AB Underpass: Phase 3 piling works progressing well and due for
completion 23rd November 2011.

= Section 7: Temporary sheet piling for retaining wall W14 completed to phase 1

= Section 7: Trail soil nailing successfully completed on 31st October 201 1.

making the difference
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8.3 Critical Issues
The table below sets out the Critical Issues identified by the Project Manager far resolution with
CEC
Description Resolution by ‘ Potential
Date I Impact
Edinburgh Edinburgh Sectlan 5C 11/01/12 ] Delay to
G ¥ ' | commencement
Section 21 legal | Section 21 legal | of Edinburgh
| agreement with | agreement with Gateway
l swW SW A
I Edinburgh Edinburgh Section SC 25/11/11. This is | Delay to
G Wi Gateway: dependent on commencement
| Technical Technical issue by Infraco | of Edinburgh
approval of approval of to CEC Gateway
| retaining walls. retaining walls. | 11/11/11.
Edinburgh BAS Estimate Section 5C 18/11/11 Delay to
Gateway: very likely to be commencement
Agresment of higher than of Edinburgh
Estimate with anticipated by Gateway
Transport Transport
Scotland Scotland. T&T to
| provida briefing
paper by
| 18/11/11 which
recommends
| options to be
discussed further
with T5.
8.4 Project Managers Key Project Milestones

Baseline | Latest Schedule
—— | by Date | Forecast | location
] Date |

Sectlon 5C: Clancy Dowcra to i18/11/11 | 18/11/11 | CDL Programme
complete 250 water maln

remedials

24/11/11 | 24/11/11 | CAF Frogramme

Section 6:Tram 1-5 Static
Coemmissioning

3 Section 5C: Completion of SAT/SIT | 2/12/11 2/12/11 Infraco T&C
on MTT Programme Rev 3

making the difference
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4 Section 5C: Completion of Minl 2/12/11 7/12/11 Infraco Rey 4
Test Track

s Section 6: Overhead Catenary 24/11/11 | 24/11/11 | Infraco Rev 4
Completed

6 Sectlon6: Section A Completion 16/12/11 | 16/12/11 | Infraco Rev 4

7 Section 7: Gogar Landfill 16/1/12 16/1/12 Infraco Rev 4
completion of soll nalling

making the difference
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9 Trams

9.1 Executive Summary

Good progress has been achieved In the period with the delivery of the first three trams and the
start of static commissioning of the trams Inslide the Gogar Depot weorkshop. After a slow start
the supplier training is now looking In good shape. A good team spirit and working relationships
are starting to form across the organisations present in the Gogar Depot.

BEBS have flagged that there Is a risk to the completion date of the Minl-test track but are taking
steps to recaver the programme Including weekend and night working where practicable. The
CAF test team are being kept informed an this In arder to mitigate the resulting impact on CAF,

Mext lialson meeting with the ICP Is scheduled for the 23/11/11 to go through the final
arrangements for the Mini-test track.

9.2 Key Achievements:
= Three trams delivered on schedule to Gogar Depot.
= Agreement of tralning schedule for depot, depot workshop equipment and trams.
= Commencement of static commissioning testing of tram 277,

= Agreement with Infraco that next test and commissioning milestone for the
combined team to aim for is extension of the mini-test track to Ingliston by
August/September 2012,

2.3 Critical Issues

A table displaying Critical Issues identified by the Project Manager for resoluticn with the client

Issue Description Area Resolution by | Potential

Date Impact
| Risk of delay to BBS have Section 5C 02/12/11 | Potential detay
completion of flagged risk of up cost liability for
the minl test to 12 day delay CEC
track
Tram Inspector | TSS have been Infraco 02/12/11 Risk of
Agreement reluctant to Agreement contractual issue
accept separate with BBS
Agreement
| A further 2
proposals fram |
alternative | I
I suppliers have 4 -

making the difference
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L . been sought B | [ [— 1

2.4 Project Managers Key Project Milestones

First Tram Delivered 777 17/10/11 17/10/11A
Second Tram Dellvered 2_52_ 18/10/11 18/10/11A
| Third Tram Delivered 2’.} 6 . 31/10/11 31/10/11A il

Fourth Tram Delivered 11/11/11 m
Fifth Tram Delivered /W ) vl
Start of Dynamic Tram Testing = 02/12/11 05/12/11

Section A Completion 16/12/11 16/11/11

First Five Trams Dynamically Commissioned zs,muz_ ) 23/02/12

STATUS S—

1‘3Truw«€-D&L'm—wl. CHF P“'W e J 204 A/l 2%
TMAS GJMM:SSLM

o G boki Cmmu'sswvw\
\n’%lz.jm/éﬂ‘n w‘b{ Df,f”“\b"u"’f EBS PW&YQMME . MMMWWW\ apb- Troms
et skt

*Net byoun Mom. 4 [14. February 2013,

| 2 CAF eombed  Techniciauns
| ,gwwkm Teshing 2425 [1L

o B2S hawe Llaoged Ho risk on Te T
if’imﬁ?fgm %?5}3"’4
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10 Assurance

A review meeting was held with Network Rall on 31st October 2011 to address concerns raised
with site activities. Ongoing actions were agreed and formal proposals have been Issued to
Network Rail for comment.

A safety valldation review has been completed with all immediate actions closed out.

f ghtly review ings with CAF, BBS, ETL have been established in respect of Section A
completion {Depot). Mote that ETL ongoing role has still to be defined.

An Initial meeting was held with Murray Proven (HSE Principle Inspector) on 7 November 2011
to set out the changes in the project structura and governance.

10.1 Hey Achievements:

= Section A completion. The deliverables tracker has bee agreed with all parties,
BBS have also agreed to provide draft documentation for comment by 2nd
December, 2 week prior to final hand aver. Technical resource has been agreed
with TSS to support this review process.

= [nitial discussions held regarding the Network Rall Asst Protection Agreement
further meetings to be arranged by Alasdair Sim.

= Appointment of new 3rd Party Network Rail representative Tan Muir,

*  Project Review with CEC Insurers completed on 3rd November, 13 Items to be
closed out.

* Good progress has been made with EAL and Haymarket Scottish Power
Wayleaves on track for agreement in November,

10.2 Critical 1ssues

Mo critical Issues identified for next 4 week period.

10.3 Project Managers Key Project Milestones

Action Due by Date

SGN Wayleave Galn Apprval November 11

Power Wayleave EAL Gain Approval November 11
| Haymarket substation Gain Approval November 11
| Wayleave

making the difference
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10.4 Quality

10.4.1 NCRs

25 NCRs were raised during the period to 2™ November 2011 and 44 NCRs were closed out
during the perled. 26 no open NCRs are greater than 6 months old. A summary of NCRs by
section Is detalled below.

10.5 Environment

Infraco organised a spill response training session for Infraco staff and some subcontractors
representatives,

GUARD Archaeologists carried out a site walk around at the AB Underpass site to determine any
potential archaeclogical issues. No features or deposits of archaecloglcal significance were
identifled. A sacond visit will be carried out once the two tunnels are jolned together early next
year.

making the difference
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Key Dates
All 27 Trams Commissioned [SCRT)

Section Completion A - Depot

Section Completion B Test Track Available

Cﬂl‘lﬂl’llihl Completion Alrport to York Place

Commissioning Phate mmuﬂ.‘ln York Place

Section Comptetion C - AN Phase 1A Construction

Secticn Completion D - Revenue Service

SECTION 01 NEWHAVEN ROAD TO HAYMARKET
O1C Plcardy Place lo Princes Street

01C 5t Andrews Square - Trafflc Diversion

York Place - 5t Andrews 5q - Traffic Diversion

1D Princes Street (inc.) 1o Haymarket fexc)

DIC £ 010 Waveriey to Lothian Road

Shandwick Place Phase 1,384 - Traffic Diversion

Shandwick Place Phase 2 - Traffic Diversion

Haymarket - Traffic Diversion

Princes Street Closure

SECTION 2 HAYMARKET CORRIDOR

024 Haymarket Corrldor

'SECTION £5 ROSEBURN JUNCTION TO GOGAR

05A Roseburn Junction (exc.) to Balgreen Road

05C Edinburgh Park Central fexc.) to Gogachum

03B Batgreen Road (exc} to Edinbusgh Park Cent

SECTION O GOGAR DEFOT

06 Gogar Depot [To E&M Instaliation)

SECTION 07 GOGAR TO EDINBURGH AIRPORT

oA rburn (exc.) to Airpert (inc.)

Gred 10l
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1 |Design Development [York Piace eic) 6,275 - 276 WT,EDF—ME_'
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‘Edinburgh Tram Project Programme Risk Register
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