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SIEMENS • 
A 

s 
• ETN - Edinburgh Tram Network 
1 Project Phoenix 
s Overall Summary 
s Siemens TranSDDrt Solutions IUKI lnlllal Contract Phoenix after mediation IDro ratal Prell ms 
10 50 678181 84 967 488 76 210 295 
11 Proiect Manaaement 7 631 324 17 599 045 15 785 195 
12 Overall Project Mana.qemenl 2,457910 4 795056 4 300852 4 300852 oo;t mediation information 

" CommerciaVConlJact Manaaement & Leaal 1,744 659 6 237597 5 594 718 5 594 718 oo$l mediation W'lformation 

" SOE/Scheduling 1 729199 2 311844 2 073574 2073574 oos:t mediation W'lformation 
,. PML 794 949 745 757 668895 668895 cost mediation Wlformation 

1• Stte Management 248122 2 701386 2422967 2422967 DO$t mediation W'lformation 
11 Technical Contract Manaaement 656 485 807 404 724 189 724 189 post mediation Wlform.,i;ion 

1s Track Work 36 166 022 48 753 567 43 728 770 34.6$2,9 70 post med,abon stformabon 8AM + votles Sltmens Team 

1• Siemens TRW PM 6.48% 3018 580 cost mediation information 

20 BAM Staff Cost 6057 219 oost medillion information 

21 Svstem Enaineerlna 2422 760 3 710 676 3 328 234 oo$l mediation W'lformation 

21 DeDOt WorkshoD Equipment 1 883409 2 230 573 2 000 679 oos:t mediation W'lformation 

n CoreHVLV - 1997897 1 791 983 cost mediation Wlformation 

2,4 Infrastructure 763 563 3 516 935 3 154461 DO$t mediation W'lformation 

2< Storaae - 1954 240 1 752826 1 752826 cost mediation Wlformation 
,. Security - 320398 287 376 287 376 DOS:t mediation iiformation 
21 IT Infrastructure 362,523 585187 524 874 524 874 cost mediation information 
,s Stte offices temp 165 558 171284 153631 153631 oost medillion information 
20 Other -office costs 235 .. 482 485826 435 754 435 754 oo$l mediation W'lformation 

30 Inclusions for Insurance Bonds. Guarantees 1 811102 372687 334 276 334 276 oos:t mediation W'lformation 

31 Finance Costs 3129 592 2.807 039 2.807 039 cost mediation Wlformation 

,2 Risk - 3 656 517 3 279 657 3279 657 OO$t mediation W'lformation 

.13 

" Subcontracts: 
3S 22/0912()13 25J01!2014 
.,. Rall Automation UK 10 319 839 11484175 10 300 557 14JO!)l2008 01J04!2011 
37 Telecomms IFTN Yorkl 5,600 416 6 424 899 5,762,715 ~· 
ss Control & Information (Ashby , Transmitton) 4 719,423 5059 277 4,537,842 19!>7 10.0 .. calend8C' ""-, eauals calende, "'----. eauals 
40 Electrlflcatlon UK 5671 585 6130 889 5499009 - 69,9 36.8 ., oeriods oeriods 

., Traffi c Solutions UK - 1 980353 1776246 -
4' 
... Siemens AG IGenmanvl 30,247 408 30153189 30153189 
,s RA Offshore (price to TKI 6,158,421 7 464 973 detail nOf. shcrntt to tie 
•• REL Offshore lor,ce to TKI 14,639,187 14 560 178 undated deuil not sho'Ml to tie 17,810615.00 EL off as o.&r El KE 
47 CT PM & SYS Offshore 3,022,660 4,896,567 uodated det.ail not shovm to tie 
•• CT Suool. & Incl. Offshore 3,213,742 detalnot~totie 
49 TRW Offshore 148,359 166 432 det.ail not shoY,n to tie 
so OWE offshore 3,065,039 3,065039 dttailnot.sho-M\totie 
s1 Subtotal 96,917,013 134 716 095 123 939 297 
S2 

ss Chanaes 2165 627 1942428 
... 
ss Total 96917,013 136 881 719 125 881 719 34 519 576 .. 12!>.881.719 ·10.31% 
S7 S0.153 188.86 11000000 493,893 
5$ pe, i,.riod 

69 Siemens Total £54.967,237.87 

80 OWE £5,065,717.59 

61 FTNIC&I £10.300.556.93 
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62 ITS £1 ,776,24 7.83 

6l REL £ 20.059.185.58 

e, RS IS 

&S SIG £7,464.973.01 

ee SIGICOM & SIG/SCA £10,300,556,93 

61 SPM 
68 TRW 
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Cell: J20 

Comment: Axel E1ckhorn 

BAM staff cost per week as per DRP 1 &2 assessment 
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