Last minute price increase

No action to achive common understanding

Mistrust on BSC

Fundamental differences in contract interpretation

Political situation

Premature design at BDDI

Wrong evaluation/ assumption on transferred risks

P To early contract award

Insufficient ground evaluation

Misestimation of Mudfa scope

>

Threatening behaviour

Ignoring 3rd party decisions

Delay or Rejection of any entitlement

Dispute process

High amount of changes

Optimistic assumptions

No up to date programme

P

Frustration

unknown Cost & Time increase

Mudfa delays

No/ delayed communication to BSC

No consideration of delay costs due to late decisions

No timely issue of instruction

No priotisation

lo date

P Increasing delta of reality and communication

No unsolicited public confession

No constructive alternatives proposed

Lag of knowledge
Or specific management order

Unrealistic public expectations

A

Wrong estimated visability

Project Standstill with running costs
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