
Ignoring 3rd party decisions 

Last minute price increase 
No action to achive common understanding 

Fundamental differences in contract interpretation Frustration 

Wrong evaluation/ assumption on transferred risks 

Premature design at BODI 

Insufficient ground evaluation 

Optimistic assumptions 

Misestimation of Mudfa scope 

No unsolicited public confession 
Mudfa delays 

No/ delayed communication to BSC 

No consideration of delay costs due to late decisions Lag of knowledge 
Or specific management order 

No timely issue of instruction 

Wrong estimated visability 

No priotisation 

to date 
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