Privileged in confidence

Decision Tree Factors

Commercial Sensitive — FOISA Exempt

FOI(S)A Exempt

Category Fundamentals Others Timing
Atitionto | Circa eaoom | ZEEERE RO IS 00! + 5 years
Newhaven (£876.5M tabled) e Y ’ Y
works on site
Hostile | Range from £415M | Project separation, poor right of St vears
Termination to £890M+ recovery ¥
Agreed | Range from £624.1M | Assumption that they make good 12 to 18month
separation - £740-£800M works to date delay
Agreed deal Prc?;ect Phoem.x delivery, tipping 12 month to
to St £700M point cost of airport to Haymarket recommencamant
Andrews £740M - £765M. Still cost to .
. on site.
Square Newhaven to be considered.
f project f
Back Page £18M Just to run cost of project for 3 3 months

months
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Commercial Sensitive — FOISA Exempt

Privileged in confidence FOI(S)A Exempt

Factor analysis

Cost Cost

 Time Risk Time

Risk Time  Risk

Attrition to Newhaven Hostile Termination Agreed separation
Cost Cost

Risk Time

Risk Time

Agreed deal to St Andrews Square

Back Page
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Privileged in confidence

What is your negotiation
maximum figure?

Do you want to

remove the contractor ¢

and related risks?

Do you need time to
complete the design

and specific works

before progressing?

All figures are indicative

Decision Tree

Yes

Yes

> £810M

Commercial Sensitive — FOISA Exempt

FOI(S)A Exempt

Are you prepared to

breach/termi

Y

» >

No

te contract?

Yes £867M +

If unsuccessful

If unsuccessful

e

e
e £867M +

£807M Political

decision
Point at which you
loose influence

If unsuccessful

£730M

Circa £40M
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Commercial Sensitive — FOISA Exempt

Privileged in confidence FOI(S)A Exempt

Mediation

,

Resolution

Way to Progress
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Privileged in confidence
Utilities

Value Engineering Process

Design Survey Pricing (based on agreed
market rates and quantities)

Slab thickness, design options

{Value engineered drawings ] Starting cost
a. [ Survey of existing services j a. £
b. [Agreed Services Integration Plan \ b. £
C. [Soft Ground/obstructions/voids \ C. £
d. {Other engineering issues j d. £

Final Design

Final Approvals Final cost
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Commercial Sensitive — FOISA Exempt

Privileged in confidence FOI(S)A Exempt

Strategic

Symbols of pi
e Stakeholder
Communications

Management

Key Issues

Key Relatio ‘Management
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Privileged in confidence

Commercial Sensitive — FOISA Exempt

FOI(S)A Exempt

Council Route Map, Post Mediation

Mediation

’

|

v

Option Appraisal

Green Book/OGC
Gateway

Is the business case
still valid?

Can the benefits still
be realised?

What certainty do we
have that it
implementation and
operation can be
achieved?

Have we taken into
account all relevant
factors in deciding the
future of this project?

Should we continue
with the project?

Which is the best way
to conclude the
project?

What does success look like,
objectively?

v

— Approvals

Full Council

Scottish
Ministers

Transport _ |
Scotland

Scottish
Government

Procurement
Authority?

Are approvals required
to allow Mediation
Agreement to progress?
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Privileged in Confidence FOI(S)A Exempt

Commercial Sensitive — FOISA Exempt

Governance Structure:
Airport to St Andrew Square o on He/CRS/0A 031

RGS/07.03.11

[

Funding
Authority

Transport Scotland

External
Stakeholder
Communication
Group

Project Sponsor Joint Project Forum{
CEC (Monthly)
CEC Chair Jointly
v Appointed
Independent
Project Delivery CEC/ TS/ BBSC Arbitrator
Management B
Oversight _ _ ;
Employing Audit Scotland
Best Value Advanced
Party to the Infraco Practices Toolkit
Contract (tie limited)

Consolidated Project Reporting
Procurement

Traffic Management (CEC)

Design (approvals/Consents/Management)
Approvals

Contract Variation

Valuation / Cost

Remedial Works

Construction Progress Reporting
Communications

Land Acquisitions & Compensation
Health and Safety/Regulatory compliance (incl. icp)
Tram Vehicle Delivery & Integration

AGREED MAXIMUM PRICE
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Privileged in Confidence

Governance Structure:

Airport to

St Andrew Square

FOI(S)A Exempt

Commercial Sensitive — FOISA Exempt

RGS/08.03.11/v2
Based on Hg/CRS/04.03.11

Funding

Authority
Transport Scotland

Project Audit
Committee

External
Stakeholder
Group

(Key business &
other stakeholders)

Project Sponsor

CEC/TS/Elected Member Reps

¥

CEC

Procurement

Approvals

Contract Variation

Valuation / Cost

Remedial Works

Communications

ki

Joint Project Forum
(Monthly)

Strategic Direction
& Control

CEC Chair

Senior Responsible Officer

Jointly
Appointed
Independent
Adjudicator

Party to the Infraco
Contract (tie limited)

Practices Toolkit

Consolidated Project Reporting

Traffic Management (CEC)

Design (Approvals/Consents/Management)

AGREED MAXIMUM PRICE

. . CEC /tie /TS /BBSC/ LB Engineering E
PrOJect Dellvery ftie /TS / / (Engineering Bxpert)
B &
Management Employing Audit Scotland
Oversight Best Value Advanced  §rremereeeerees :

Construction Progress Reporting

Land Acquisitions & Compensation

Tram Vehicle Delivery & Integration

Health and Safety/Regulatory compliance (incl. icp)
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Privileged in Confidence FOI(S)A Exempt

Commercial Sensitive — FOISA Exempt

Governance Structure:

. RGS/11.03.11/v3
Airport to St Andrew Square sasecton He/CRS/04.03.1
Funding Project Audit
Authority Committee
Transport Scotland CEC/TS/Elected Member Reps
External : ;?
stakehold ) Joint Project Forum
akeholder Project Owner (Monthly)
Group L o4 Y e
. CEC Strategic Direction
(Key business & & Control
other stakeholders) Joint
. ointly
h d(bZEC Chair Appointed
Chaired by Investment Decision
- Maker / Project Sponsor IZ:jel?deI::teOnrt
Project Delivery Group CEC /tie /TS / BBSC /LB (Engineering Exper)
Chalred_by Senl‘or " Employing Audit Scotland &
Responsible Officer Best Value Advanced b ;
Practices Toolkit
Party to the Infraco

Contract (tie limited)
Project Director

Consolidated Project Reporting
Procurement
Traffic Management (CEC)
Approvals
Design (Approvals/Consents/Management)
Contract Variation
Construction Progress Reporting
Valuation / Cost
Land Acquisitions & Compensation
Remedial Works
Tram Vehicle Delivery & Integration

Communications
and stakeholder
relationship

Health and Safety/Regulatory compliance (incl. icp)

AGREED MAXIMUM PRICE
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Privileged in Confidence FOI(S)A Exempt

Commercial Sensitive — FOISA Exempt

Project Governance Structure

Sponsor
Project .
Governance o,
Q

(g7) @2oueusan09
Auedwo) gunnesadp

Who is the Contracting Party?
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Privileged in Confidence

Governance Structure

FOI(S)A Exempt

Commercial Sensitive — FOISA Exempt

RGS/11.03.11/v1

Project Advisors
Panel

Brandon Nolan
Tony Rush

Infraco

Project Director
Dave Anderson

PM

—

Stephen Bell

Commercial

Dennis Murray

Construction
Management
Delivery Vehicle

Presently tie limited

Client
Monitor

Chairing : .
Risk

Design
Consents
Programming

Panels

TIE00672796_0012



Commercial Sensitive — FOISA Exempt

Commercial Sensitive — FOISA Exempt

Approvals Process

Submissions  fg-------.

Owner Production

7

]
Review |

Legal Approvals
Approved |
Feview 1 | Principal Approvals
Approved
(Dock Station> Docking Station Submission: Final Signature

Release >
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Commercial Sensitive — FOISA Exempt

Steamline Management Systems

Programme Management Systems

FAST Track Approvals Procedure

Risk Register Management Systems

Owner

Required

Action
by

Cleared
by

Owner

Action

Required
by

Cleared
by

Owner

Required

Action
by

Cleared

by

Meet with Contractor and
agree Operation Phoenix
Programme activities,
nature and weighting

Copy full set application
drawings presently
awaiting approvals, for
deposit at

Met with Contractor and
agree Risk Register
Management process,
format, systems,
communication and
control protocols.

Create Operation Phoenix
Programme Activities
owners, managers and
weighting

Query sheet from Roads,
Planning on drawings, as
noted above

Clarify risk allocation and
content of the risk
register.

Weekly Programme
Meetings: agreed time
and location

Query sheet from other
agencies, e.g. SEPA,
Scottish Water on
drawings, as noted above

Create risk register and
agree Risk
owners/managers and
weighting/allocation.

Senior Reporting systems
agreed and RED FLAG
alert protocol.

Identify and expedite
clearance of 3rd party
objections, e.g. BAA

Agree weekly risk register
meetings: times and
location

Register of Programme
impacts, mitigation and
source

Issue query sheet
confirmation points /
meet with SDS.

Senior Reporting systems
agreed and RED FLAG
alert protocol
implemented.

SDS / Dept Meeting to clear|
points

Register of Mitigation
Actions and source

Response to points to be
clear: move, by exception,
to escalation where

appropriate

Resultant Costs (+/-)

Resultant Costs

(+/-)

Resultant Costs (+/-)
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