Programme following Mediation

EDINBURGH TRAM 13

BiLFINGER|BERGER SIEMENS GAEL

NETWORK Civil

on 8 - 12 March 2011 (110331)

31-Mar-11 17:00Q
Prioritised Works

-Afiﬂiﬁhﬂ D TActvity Name Original| Start inish

Duration

| Total Float

1000 98.760008449

Programme following Mediation 8-12 March 2011 rev 2 S| sHFREl [ SodEnes
KEY DATES 680 15-Apr-11 25-Jan-14 0 —_— —————— ——
1060 Sign MOV for carrying out the Prioritised Works 0 15-Apr-117 0 . 4 Blg MO\J for c:parryling -::u:ut thé F’ridlr'rtiseid Wc:,r.wrks ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
1070 Re - mobilisation - Prioritised Works 10 15-Apr-11 | 03-May-11 66 ] Re - mobilisation - Prioritised Works o . N A O O O O O R A
1000 Sign MOV in Respect of Off Street Works (Other than 0 01-Jul-11* 0 Q Slgn MOV |n Respect t::uf Off Street Wr::-rks (Other than Fr“'rlr::rrrtised WFKS) and the On Street W-Drks
Prioritised Works ) and the On Street Works | | | | | | | | | | . . . . . . . . . | : : : : : : : : : : :
1050 Re - mobilisation 44 01-Jub11 | 02-Sep-1" ol 1 T — | Re~meBilsaton; | 1 1 kT T T T T Ty T T T T T T T T T
313 Section Completion A 0 16-Dec-11* 0 o R sectub dnmp|et|oniA A T T T I B R
314 Section Completion B 0 07-Feb-13* 0 S O S | . L L 1 1 1 ! | & SectonCdmpletionB | ! | . 1 1
281 Construction Completion Phase 1a Edinburgh Airport to 0 29-Juk13 0 o o 5 5 5 0+ o 4 Constryction Curhpleti:un Phase
Haymarket ST T T S T A A A O T T A
315 Section Completion C 0 27-Oct-13 0 b 4@ Section Complet
310 Commencement of Revenue Service Phase 1a Edinburgh 0 25-Jan-14 ol | R T e e B A e A A e D A A A B QCGCII
Airport to Haymarket A | ' ' | S T R A T A A T
325 Section Completion D 0 25-Jan-14 0 . . . . | 0* Sel
TRAM DELIVERY & COMMISSIONING 0 14-Oct-11 14-Oct-11 254 | o | | v 14 Oct—11F TRAM DELI\JERY& CDMMISSIDNING | | | o o C | o | o
Deliver & Commission First Five Trams 0 14-Oct-11  14-Oct-11 254 CoL F o Y 14 Opt-11, Delwer & Cc:mmlssmn 'Flrst Five Trams N T T U D D BN AN N AR A A
CAF-01 Certfficate of Partial Completion & Depot ready for delivery of 0 14-Oct-11 294 0 Iﬁ:artrl’n:ate of Pa rtlal Cr::-m pletlmn & Depdt ready fnr dellwery: of flr.st tré:lm :
first tram | : : . . . . . . . . : | | | : | | | | | : :
TRACK FINISHES 40 01-Sep-11 27-Oct-11 o| v——vz?o::tﬂTRAoKHMSHES
A20000 Tamping Ballast 6A 40 01-Sep-11* | 27-Oct-11 0 A —i Tamplng Balkast /.S A (A
i 66 OMay1| G2Sepdl 0| | vee——cisepiestng L L L
1C-15/16-1210 On Street Geo - technical testing 86 03-May-11  02-Sep-11 0 — On Street Ger::n tec hmcal TEStINg :
5A-11-S21B/21D-19 Geo-technical testing at Murray field 10 03-May-11 | 17-May-11 66 [ Geojtechnicaltesting atMurrayfield | | 1 1 0 0000 L bbb |
2/5/7-15/16-1220 Off street testing for contamination 43| 04-Juk11 | 02-Sep-11 of | 1 —Oﬁstreettestlngfnrnr::untamlnatmnLL
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 148 03-May-11 29-Nov-11 365 #-——-—t 294N0w411 SECTION 01 NEWHAVEN RCDAD'TO HAYMARK:ET
01C & 01D St. Andrews Square to Haymarket 148 03- May 11  29-Nov-11 — 29ﬂN0v711 01(3 & 01D St. Andrews Square to! Hay marl-aet | | ooy e
Princes Street 29-Nov-11 - w 29- Nt:w 11, F’rlnces Street | |
1C-15/16-1080 TM Enabling 03- May 11 | 01-dun-11 :I:l TMI Enabllng : . . . : : : : | | | | | | | | | | |
1C-15/16-1090 Area 1 Waveley to Mound 98 03-May-11 20-Sep-11 4'15'"' IArea1WaveleytnMnund """
1C-15/16-1100 Area 1 Frederick to Castle Street 86 03-May-11 | 02-Sep-11 427 [C——————1 Area 1 FredericKto Castle Streafet J TN AN N N R A S N NN SN N NN NN NN NN SN A A
1C-15/16-1150 Street Lighting 85 03-May-11  01-Sep-11 428 — i Street nghtlng | | S | o
1C-15/16-1110 Area 3 Castle to Lothian Road 99 01-Jun-11 | 19-Oct-11 394 | — Ared 3 Castle fo Lothlan Rnad TN T T
1C-15/16-1120 Area 3 Frederick to Hanover Street 91 01-Jun-11 | 07-Oct-11 402 | —— | Area 3 Freqierlck to Hanwer $treet N N T N S T A A D T D T O B
1C-15/16-1140 OLE foundations 43 01-Jun-11 | 02-Aug-11 5| | IOLEfDUﬂda“tlﬂns _____
1C-15/16-1160 Tram Stops 30 01-Jun-11 | 13-Juk-11 463 . [ Tram/Stops AR
1C-15/16-1170 Chambers 15 01-Jun-11 | 22-Jun-11 478 | I:l Chambers | o o SN N S N A SN S N AR NN S N S S
1C-15/16-1180 Scottish Water 10/ 01-Jun-11 | 15-Jun-11 473 S B - " NN OEN TN R AN N RN N S A A NN S NN S N AN T N SN A NN A N NN N
1C-15/16-1190 5T 10 16-Jun-11 | 29-Jun-11 473 o e L b e
1C-15/16-1200 OLE Poles and Street Lighting 20 02-Aug-11 | 30-Aug-11 e5|] | :r__"'""7__":rfl'"&iLéﬁ:né's_éhEét?éé'triu_ghtir{gnrnn'____1_m:rm_i____1"__'r"_T"T___'r""5"":r_"_5__"T"":r""5""?_"_?""5""?"":r_mi_m?""
1C-15/16-1130 Area 2 Mound Junction 65 30-Aug-11 | 29-Nov-11 365 R |; Aréa 2 Mound Juhctioh | 1 L L b bbb
SECTION 2 HAYMARKET CORRIDOR 125 03-May-11 27-Oct-11 398 #-—-—V 27-Oct-11, SECTION 2 HAYMARKET CORRIDOR
02A Haymarket Corridor 125 03- May 11 | 27-Oct=11 398 m 2?—.Oct—11 DQA Haymarket. Cnrr‘ldar. | . I . . . . . . . . .
Haymarket (inc.) to Roseburn Junction (inc.) 27-Oct-11 398 # 27-0ct-11, Haymarket (inc!) to Roseburn Junctlnn (inc. )I
Haymarket Station Viaduct (S19) - 10-Aug-11 30-Aug-11 200 | I, 'é,bib[ug'iﬁ'ﬁéméﬂ&s’{;ﬁg’r’-.'{,«[éa[j.-;'t'(é{'gj'L'""'"J“"
2A-13-519-80 Finishes 15 10-Aug-11 | 30-Aug-11 209 . | [ Finishes |
Date REviEion Lhecked APRIovEd rage’] ena B Remaining Level of Effort [ Critical Remaining Work
17-Mar-11 Revision 0 SCS/MHE RSC — . & Hissione
21-Mar-11 Revision 1 SCSMHE BSC o
31-Mar-11 Revision 2 SCS/IMHE BSC l H ST A ' v Summary




2000 98.16000949

Programme following Mediation
on 8 -12 March 2011 (110331)

Prioritised Works

Activity 1D

Trackwork (1135m)

Construction

Haymarket Yards
Phase 1 Ch 80 to 125
2A-13B-TRCK-140
2A-13B-TRCK-150
2A-13B-TRCK-160
2A-13B-TRCK-170
2A-13B-TRCK-180
2A-13B-TRCK-190
2A-13B-TRCK-200
2A-13B-TRCK-210
2A-13C-TRCK-701
2A-13B-SIGN-80
2A-13B-TRCK-230
2A-13B-TRCK-240
2A-13B-TRCK-250
2A-13B-TRCK-500 Pavement Jnct. Haymarket Terrace Haymarket Yards.
Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound)
2A-13B-TRCK-260
2A-13B-TRCK-270
2A-13B-TRCK-280
2A-13B-TRCK-290
2A-13B-TRCK-300
2A-13B-TRCK-310
2A-13B-TRCK-320
2A-13B-TRCK-330
2A-13B-TRCK-340
2A-13B-TRCK-350
2A-13B-SIGN-100
2A-13B-TRCK-360
2A-13B-TRCK-370

Establish Traffic Management

Site Clearance

FPlane Out Surfacing

Tram Ducts

Excavate

OLE Bases

Drainage

Improvement Slab

Track Laying 3 (Haymarket Viaduct + Phase 1)
wayside preparation for loops(1) and boxes(2)
Concrete Track

Pavement Construction Between Rail
Pavement Construction Outside Ralls

Establish Traffic Management

Site Clearance

FPlane Out Surfacing

Tram Ducts

Excavate

OLE Bases

Drainage

Improvement Slab

Set Track

Concrete Track

wayside preparation for loops(2) and boxes(8)
Pavement Construction Outside Ralls
Pavement Construction Between Rall

SECTION 05 ROSEBURN JUNCTION TO GOGAR
05A Roseburn Junction (exc.) to Balgreen Road (inc.)
Roseburn Junction (exc.) to Murrayfield Stadium (inc.)

Russell Road Retaining Walls (W3 and W4)

Construction
5A-12-W4-22
5A-12-W4-31

Murrayfield Stadium (exc.) to Balgreen Road (inc.)
Water of Leith Bridge (S21E)

Enabling Works
DA-11-S21E-35(3) Sewer Enabling VYWorks

05C Edinburgh Park Central (exc.) to Gogarburn (inc.)

Building Warrant Approval
Demolish and rebuild

—
W

S

12
81

14

18
16
11

29

172
30

30
30

0
30

20
20

20
172

20| 04-Juk11

03-May-11
5 03-May-11

09-Aug-11
09-Aug-11
10-Aug-11
11-Aug-11
12-Aug-11
12-Aug-11
12-Aug-11
12-Aug-11
22-Aug-11
31-Aug-11
19-Sep-11
21-5ep-11
03-Oct-11
03-Oct-11
12-Oct-11
03-May-11
03-May-11
04-May-11
05-May-11
06-May-11
06-May-11
06-May-11
06-May-11
02-Jun-11
01-Juk11

06-Jul-11

06-Juk11

22-Juk11

26-Juk11

31-Mar-11
04-Juk11
0| 04-Juk11
04-Juk11

04-Juk11

04-Juk11
04-Juk11

04-Juk11
04-Juk11

04-Juk11
31-Mar-11

27-Oct-11

27-0ct-11

27-0Oct-11
09-Aug-11
10-Aug-11
11-Aug-11
16-Aug-11
12-Aug-11
19-Aug-11
15-Aug-11
22-Aug-11
20-Sep-11
20-Sep-11
23-Sep-11
06-Oct-11
11-Oct-11
27-0Oct-11
26-Aug-11
04-May-11
05-May-11
06-May-11
26-May-11
12-May-11
02-Jun-11
31-May-11
17-Jun-11
13-Jul-11
18-Jul-11
13-Jul-11
26-Aug-11
04-Aug-11
02-Dec-11
16-Aug-11
16-Aug-11
16-Aug-11
16-Aug-11

16-Aug-11

02-Aug-11
02-Aug-11

02-Aug-11
02-Aug-11
02-Dec-11

EDINBURGH TRAM
NETWORK

398
398
308
209
215
215
218
220
215
219
215
209
425
209
212
209
209
442
209
209
209
213
223
209
211
209
209
209
473
209
211
363
81

81
81

30
30
363

\m\

!Fﬁ!ﬁz?'o(:t-ﬂ Haym‘arket‘*fards -

'v——v 27 Oct—11 Phase 1 Ch 80 tn 125
| Establish Traffic Mahagement N T B S T S
I Slte Clearance : A A A
| F“Iane Out 'Surfacmg.
I *Il'raml Duqts

M 26- Aug 11 Phase'z Ch 125 to 260 (mbc:-und) Oh 125 to 20? (Outbpund) | : | | | : | | | |

Bercer SIEMENS A&

Civil

BILFINGER

m 27- Oct—ﬂ‘l Cnnstructlmn

- Excaxifatef

O OLE Basfes ! | !

[ Drainage !

] Implrwerlnent:SIab'

I Establlsh Trafflr: Managem

I Slte Glearance :
'I Plane Dut $urfat|ng
§i—i§ Tram Ducts

___________________________________________________________________________________________________________________________________________________________________________

w 16 AUQ 11 D5A R0$eburn Junctlcin (e::é:c )tt::a Balgreen Rnad (lnc )Y
h r16 Aug 11 Rnsebum anctlr:pn (exc ) 1;0 Mqrrayﬁleld $tad|qm (mc ) :
H “16 AUg 11 Russell Rr.::uad:l Retalnlng W&ills (WS ahd Wﬂ) S .
ﬁ 46 Aug 11 Cﬂnstructmn | | | | | | | |
0 Buﬂdmg WarrantApprnval ' : |

Demollsh 'ancl rebuud
H OZ—Aug-H Murrayflelﬂ Stadium (exfc )tr::n Balgreen Road (inc.)

__________________

I] Excavate

: OLE Bases
'I:I Dralnage |
i I:I ImprnveMentSlab
3 $etTrack

BEEEE 1 | T R B B T D
I] wayside preparatlnn for Ibups{?) aund bmxes{B)

H DZ—Aug—H Water of Lemh Bndge (821E) : | : | |
H OQhAug—H Enabllng Wc:-rks S A
Se&wer Ena bllng Wc:nrks | | |

Qﬁ:ﬁi{lﬂ%b

Tradk Laying 3 (Haymar
______________________________ ) __ﬁéﬁ_s]dé_ﬁféb_a_r_aﬁaﬁi’é}_lc_:ugjﬁs_(_{)_';n_ddl:;c;}Eé;(_Q_)""":"";h_":_"";"";_"“;_““"",_—":“","_","":"", |
. Wi ConereteTraEk § o & 3 & & & b @ b b % oW o4k kR Eon b
0 F’avement¢0nstructpnn Between Rail |
i EI P’awement'Cumtruc*tmn ®ut3|t:le Ralls :

F’avement Ctpnstructlnn Out5|de' Rall$
:I F*avement Gnnstructld:nn Bétweén Rall

31-Mar-11 17:00

2012
\-Ul P {Mer|#or) Mjdun] Jul]

- 27- Oct—11 Trackwnrk (1135m)

ent

ozuDeo 11, SECTIONDSROSEBURN JUNCTIONTOGOGAR' SR T

I | |

i I | |

I | | |
T | | S | | S —— | | e | S ——

02~Den 11, |D5C IEdIﬂIpLIFgF:I Park Central (e::-:c') to Gogarburn (inc.

______'_____________

S’

e g i g L, IS S i S

Gyle Centre (exc.) to Depot Stop (inc.) 140| 31-Mar-11 | 18-Oct-11 . 18—Oct—11 Gyle Centre (exc.) to Depot Stc:ﬂp (InC ) | | |
A8 Underpass (W28) 118| 03-May-11 | 18-Oct-11 V-—_—-V 18—Oct- 1 A8 Underpa$s (WZB) E 5 ! S T S S
| Phases 1 & 2 67 03-May-11 08-Aug-11 152 Ve 05-Aub-11,Phases 1&20 | L L 0 L bbb h
—ale _ kil Silesia APRIOKES Fagdee gin BN Remaining Level of Effort [ Critical Remaining Work
—— S — — ctual Work ¢ & iestone
31-Mar-11 Revision 2 SCS/MHE BSC l | Remaining Work =Y Summary




Programme following Mediation

EDINBURGH TRAM
NETWORK

Bercer SIEMENS A&

Civil

on 8 - 12 March 2011 (110331) BILFINGER

31-Mar-11 17:00Q
Prioritised Works

€000 98.16000949

ﬂ.ﬁﬁfﬁﬂﬂ D | Activity Name | Originall Start | Finish
| " Duration \
M 5C-03-W28-10 Finishes 67 03-May-11  08-Aug-11 _ | A T N T e : S |
Phase 4 103 03-May-11 2T-Sep-11 89 '_._—_' 27- ISep-IH Ehasq4 . . . . | . |
5C-03-W28-20 Deck Construction 30 03-May-11 | 15-Jun-11 89 C— Deck Cr:mstruc;tlnn e e e e
5C-03-W28-30 South Portal 55| 01-Jun-11 | 18-Aug-11 117 l — ] 'Sﬂuth F’Gfta' b
5C-03-W28-40 Finishes 73| 15-Jun-11 | 27-Sep-11 89 | j | Flnpshes D T
Tunnel Construction 91 10-Jun-11  18-Oct-11 152 .— 18 Oct—ﬂ Tunnel Canstructmn . . . . .
5C-03-W28-90 Phases 1 & 2 91 10-Jun-11 | 18-Oct-11 |Phae,es1&2 _____
Depot Access Bridge (S32) 28-Apr-1 _  28{Apr-11, DepotiAceess Bridge (832) | | | 0 4 | 0 0 oL bo bbb
5C-03-W32-90 Completion Works 20| 31-Mar-11 | 28-Apr-11 = Cnmpletlun WDI'I(S 5 e
Depot Stop (exc.) to Gogarburn {inc.) 02-Dec-11 _ p— — DZI DEd 11 IDEDCI-“”E Stdp (Eﬁ )tiO Gugarbhrn (Inc.) ' | ' '
Mini Test Track related 02-Dec-11 - == : DZLDec 11, Mllanest Track refated 00
track laying and E&M 4 22-Juk11  02-Dec-11 3| | v————rozoed 19, ! TracHIaylhgaﬁdE&M _____
5C-02-TRCK-70 Track Laying Rheda green (inbound only Ch. 1588 - 1836) 5 22-Juk11 | 28-Jul-11 193 A |:| Track Laymg Rheda green (lan:nund r::nnly Ch 1588' 139’,6) ' ! ! T (N (N S B
5C-02-TRCK-80 Track Laying direct fix incl 3 switches (inb. Ch, 1230 - 1588; 30 09-Sep-11 | 27-Oct-11 2381 : L Track Laylng dlractflx incl 3 swrtches (lnb Ch 123[] - 1588 butb Ch 1@415?— 151|1) I I
outb Ch. 1415 - 1511) 0N BN T N T R B R T B T ST A I e e
5C-02-SIGN-70 point machine mechanical set up 15 23-Sep-11  13-Oct-11 398 . | |: pmnt machlne mechanlcél seﬂ up : . . : . . | . .
5C-02-SIGN-60 wayside preparation for loops(4) and boxes(1) 3 25-Oct-11 | 27-Oct-11 388 ' ' ' l]' waymde' preparat:cm fqr I0nps(4j anct' bcxés(ﬂi ' ' ' ' ' ' ' ' ' '
5C-02-TRCK-80 Track Finishes 15 28-Oct-11 | 17-Nov-11 81| | DA U0 ;. DD S e A B S R A
5C-02-TRCK-101 Temporary catenary inbound Ch1257 to 1720 10 04-Nov-11 | 17-Nov-11 363 A (| “rempnrary catenary mbnund Ch125? tc.- 1?20 5 A S N T R N T A S N SR S S S
5C-02-TRCK-111 OCS testing and commissioning Mini Test Track 10 18-Nov-11 | 02-Dec-11 363 . . . | | | O ocCstestingandcommissioning Mini TestTrack | { ¢ 1 b0 b0
5C-02-TRCK-121 Mini Test Track Available 0 02-Dec-11 363 : : : : 0 MlanestTrackAvallable : : : : : : : : : : : : :
Trackwork Ch 1588 to 1840 149 05-May-11 02-Dec-11 284 b--—-—r 02-Dec-11, Trackwork Ch 1588 to 1340! A e
5C-02-TRCK-50 | Drainage 2.009 to 2.005 14| 05-May-11* 24-May-1" 03] | ,j_'b'réaﬁég'e'z'bb'é'té2"665"";"":"":'":"";"";"";"";""; r 6 r 8 r bRty
5C-02-TRCK-40 Ducts 8 25-May-11 | 06-Jun-11 193 O Ducts| ! S T T T A
5C-02-TRCK-60 Reinstatements 5 07-Jun-11 | 13-Jun-11 193 D Remstatemem
5C-02-TRCK-91 Track Foundations 18 14-Jun-11  07-Jul-11 193 N Track Faumdathns A A S S TS SRR N T S SN SN SN S SN SN NN SN SR S S S S S
5C-02-TRCK-92 Gogar Castle Road Works 15 01-Juk11 | 21-Jul-11 193 ] 'Gngar CastlelRoad Works | | | 1 b bbb b
5C-02-TRCK-81 | Fencing and Reinstatements 12| 16-Nov-11 | 02-Dec-11 ZI Y FencmgandRemstatements ____
Trackwork Ch 1230 to 1588 170 04-Apr-11  02-Dec-11 363 e — ¥ 02-Dec-11, Trackwork Ch 1230 to 1588' Lo ke
5C-02-TRCK-15 Trim & Soil Batter/ Bulk Earthworks / Improvement Layer 15 04-Apr-11* | 25-Apr-11 26 ] Trlm & Sml BatterfuBulku Earfhwurks / Imprmvement Leq.r'ml ' ' ' ' ' '
5C-02-TRCK-25 Pre Earthworks Drainage 1.016 to 1.014 6 26-Apr-11  04-May-11 193 lj Pre Earthworks Dralnage r1 016 to 1 014' oo k¢ B¢ B oy B owoo4 o o%oo¢ ¢ B¢ nooow o owoow B @
5C-02-TRCK-105 Pre Earthworks Drainage outfal for & & 7 5 03-May-11 | 09-May-11 22 EI F"re Earthworks:! Dramage' nutfal for: 5 &? | | I | :
5C-02-TRCK-95 Pre Earthworks Drainage 1.013 to 1.012 to 1.011 to 1.004 25| 05-May-11 | 09-Jun-11 e | T/ Pre Earthworks Br's;:}{a[g'é'{‘dﬁ‘taﬁ'é&b‘i&‘%bﬂ‘i&i 004 _____
S5C-02-TRCK-125 Pre Earthworks Drainage 5.002 to $.000 10 10-May-11 @ 23-May-11 22 I:I Pre Earthwnrks Dralnage . 002 tc:- 8, ODD | I I . I , , , I I
5C-02-TRCK-135 FPre Earthworks Drainage 7.002 to 7.000 10 24-May-11  07-Jun-11 22 ' Ij F"re Eartthrks Dralnage v, 002 to T DDQ ' ' ' ' ' ' ' ' ' ' ' ' ' '
5C-02-TRCK-35 Excavation / Fill (sub base foundation to track slab) 15/ 08-Jun-11 | 28-Jun-11 281 | Excavation/Fil (sub base foundatioh totrack'slab) ¢ ¢ | 1 1 @ L0 bbb
5C-02-TRCK-45 OLE Foundations 10 29-Jun-11 | 12-Jul-11 281 I [:l (IJLE Fnundatlnns ' I I I I I
5C-02-TRCK-55 Drainage & Ducting 9 13-Juk11 | 25-Jul-11 281 | EDralnage&Ductlng """
5C-02-TRCK-65 Reinstatement & Blinding 15 26-Juk11 16-Aug-11 281 : : : , Remstatement'& Blmdlng | | | | : | | | | | | | | | | | | | | | | | | |
5C-02-TRCK-75 Track Slab 30 12-Aug-11 | 22-Sep-11 281 g T A T A I I T DO e O AN DN U S N SR AN N N
5C-02-TRCK-85 Track Slab Upstands 30 19-Aug-11 | 29-Sep-11 281 o I_'_l Track $Iab Upstands 5 S T T D T T S D A A T
5C-02-TRCK-115 Fencing & Reinstatements 12 16-Nov-11  02-Dec-11 363 L L J L | I:l F-:—;.&ncmg & FJ{emszcatenjentsJ L L L J _
SECTION O6 GOGAR DEPOT 182 31-Mar-11  16-Dec-11 481 |  y—— ——— e — 1_E;_If)e}:"11__él_Sé'_I'_IEﬁr:«l__Oé_é_@é;ﬂa_R_lf)_Eli’é:l‘""!
06A Gogar Depot 182 31-Mar-11  16-Dec-11 , S — —— 16 Dec 14 UGA Gugar Depn,’c e e e
Depo - ——— 6.Dec-11,Dépot | i1l L bbb
_- 25-Apr-11 | 29-Apr-11 - ' 29 'Apr-11 EarthWorks N T N S RN NN N N A I 2 R A R A DA TR N S DR NN NN BN TR BN S
6A-01-TRCK-51(3)  Drainage 5 25-Apr-11 | 29-Apr-11 |1 Drainage ' A | S (N | |
Date Revision Checked ADRIoVee rege. oa B Remaining Level of Effort [EEEEE Critical Remaining Work
17-Mar-11 Revision 0 SCS/MHE RSC S— i ok . & Miestone
21-Mar-11 Revision 1 SCSMHE BSC o
31-Mar-11 Revision 2 SCS/MHE BSC l || [Remaihing ek ' ¥ Sammany




000 98.¥6000949

Programme following Mediation EDINBURGH TRAM m

on 8 - 12 March 2011 (110331) BILF[NGER BEHGER SIEM ENS m

NETWORK Civil 31-Mar-11 17:0(

Prioritised Works

Activity D [Activity Name

— [ Towl Foat]

Trackwork (3492m) 31-Mar-11 | 05-Sep-11 P —— 05 Sep—ﬂlTrackwnrk (3492m) | Cr %" % v o7 1 o§ ¢ ¥ ¢ @ o§ i ¥ °® 713
6A-01C-TRCK-70 Track Laying Finishing 17 12-Aug-11  05-Sep-11 38 I Track Laylng Flnlshlng ' i
6A-01-SIGN-60 wayside preparation for loops(X) and boxes(X) 10 12-Aug-11  25-Aug-11 80 , :I waymde preparatlon fr.::nr Inc:-ps()() and, bc:uxés()(]' | , , , , , , . | . | .
Area? (North West inc stabling) 32 04-Apr-11  19-May-11 15 m—y |19-May-11, Area 2| (Noith West iiic stabnng) oy § ¢ ®o3 &= X & & omoy 4 0 = M o4 4 3 p o B >

6A-012-TRCK-76(3) ' Second Layer Ballast 4 04-Apr-11*  07-Apr-11 15| |0 Second Layer Ballast SR
6A-012-TRCK-95(3) ' Handover to Track Gontractor 0 07-Apr-11 15| 0HanddvertnTrackcontractnr
6A-012-TRCK-96(3) ' Trackwork 28 08-Apr-11  19-May-11 15 = ;Traakwa[k i i ; i ;% % @ 9§ f§ ¢ @ & o® 4 9w ¥ ow® & @ @ & @ ¥ ¥ g y 4 Py
Area 3 (North East) 35 20-May-11  08-Jul-11 15 | pmm——y 05-Jul-11, Area 3 (North EEast)i
6A-013-TRCK-75(3) | First Layer Ballast 2 20-May-11  23-May-11 21 [ First Layer Ballast i AR T D T A S S T T D T N T S S S
6A-013-TRCK-76(3) | Second Layer Ballast 5 24-May-11 | 31-May-11 21 | W BsondleyesBallest! | ¢ ¢ @ ¢ ¢oov w4 o4 w6 0§ B & ¢ @ b B g @ W w4
6A-013-TRCK-95(3) | Handover to Track Contractor 0 31-May-11 =1 I i_";_I_—I_qr_"u:'i_n_ve_E:[E:-_'I_'fénk_(fqr:nfr;a_q:_t;::_r_inul"_i""i""i""i""i“"i 0 N BB s A e B A T N
6A-013-TRCK-96(3)  Trackwork 22 09-Jun-11  08-Jul-11 15 - JEEM Treekworkt 4 0 4 4 4 4 ¢ b 4 b o4 8 4 b b b od 4oy b b oq b kb
Area 4 (East) 46 08-Jun-11  11-Aug-11 15 pe— 1t AUQ-ﬂ Areé 4 (East)i
6A-014-TRCK-52(3)  Drains 1 08-Jun-11 | 08-Jun-11 95 1) Drains SO TN SN T SN (N R NN SR S D TN D DN O SN N NI G S N T SR S S
6A-014-TRCK-60(3) ' Ducts 5 09-Jun-11  15-Jun-11 29 - R ENREENRENENENEEEEEEEEEEEEEEEEEEE R
6A-014-TRCK-74(3)  Cut Formation / Sub Ballast 1 16-Jun-11  16-Jun-11 ool ICutFnrmatuun,fSuhpBauast _____
6A-014-TRCK-75(3) | First Layer Ballast 4 17-Jun-11  22-Jun-11 22 Wi FhebleerBabse 2 L ¢ ¢ 4 3 0 1 f 4 & 4 & F 4@ ¢t ¢ & & @ & & @ A §
6A-014-TRCK-76(3) Second Layer Ballast 5 23-Jun-11  29-dun-11 22 IJ Secnnd Layer Ballastl : I I I I I I I I I I
6A-014-TRCK-95(3) ' Handover to Track Contractor 0 29-Jun-11 22 . 4 Handover to Track antractor S R S A D D D T N B A TR S A A A
6A-014-TRCK-96(3) Trackwork 23 11-Juk11  11-Aug-11 15 E. . R T T EEEEEEEEEE
Area 5 (Workshop Area inc. hardstanding) 45 04-Apr-11  08-Jun-11 15| '"',""',"_b'}e'-'Jl]hiﬂ,';h_r'éé'5'_(i/{k':E-ké—,_r{ci;i}ﬂlr_e'éi'ih}:'ﬂﬁéFa'g'téhﬁl]hQ')'i'"_i"_"i_'"'i""im"i""'i""i"'"i""i""'i""{""i_""i'_"?""im"i""?""i _____ T
6A-014-TRCK-152(3) Drains 9| 04-Apr-11* | 14-Apr-11 6] M Dmins 1 f 3 B 0 4 4 4 4 ¥ o o4 b o4 & 4w b gy ok kg b o w4 b
6A-014-TRCK-160(3) Ducts 5 15-Apr-11  21-Apr-11 15 0 Ducts | o S &5 W % W 4 & ¥ @ ¢ w8 ¥ ¥ ¢ ¥ § ¥ §% ¥ 4 ¥ 3
6A-014-TRCK-174(3) Cut Formation 3 25-Apr-11  27-Apr-11 15 I Cut Formatian ¢ 4 ¢ & ¢ 3 @4 ¢ 4+ ¢ 4 ¥ ® oy ® L o®W ¢ oL 4 ¥ & ¥ o4 q & ¥ L
6A-014-TRCK-175(3) Subbase 5 28-Apr-11  05-May-11 15 W 8ubbase + ¢ b 0 W a4 W f 4w w e aa
6A-014-TRCK-176(3) Track Slab 10 06-May-11  19-May-11 15Traq|<:8|abjr """
6A-014-TRCK-195(3)  Handover to Track Contractor 0 19-May-11 15 @ HandovertTreckicommseter ¢ 4 4 4 ! F 1 b b 4 4 orobow o404 por obowoopo1op
6A-014-TRCK-196(3) Trackwork 13 20-May-11  08-Jun-11 15 ! ::l Trackwnrk 5 S T e e e R DR B
Area 6 (East of Access Bridge) 0 31-Mar-11  31-Mar-11 663 31 Mar-'H Area B (East canccess Brldge)
6A-013-TRCK-195 Works suspended awaiting Edinburgh Gateway decision 31-Mar-11 chrks sus pended awartlng Edmburgh Gateway dec |S|c:-n ,
Depot Building _ ________ e ——— 1BOct11Dep0tBuud|hg _____
E & M Workshop Equipment Installation 120 31-Mar-11  20-Sep-11 , , , 20—$ep 1, E 8. M Wr::-rlqshnp Eqmpment Installatmn i i , ! , , | ! ,
6A-01-BLDS-72 Installation of workshop equipment 120 31-Mar-11 | 20-Sep-11 42 T \Installatidn of workshopequipmeht | 1 1 1 1 L 0L b bbb
Inspection & Handover 20 21-Sep-11  18-Oct-11 42 ﬁ 18-Qct-1 1 Inspectpnn &Handover @ 1 b
6A-01-BLDS-81 Inspection and Testing 20| 21-Sep-11  18-Oct-11 _IlnspéctlﬂhandTesLtlngJ _____

Access Roads - ¥ Op-JibM. Pecessigadsd @ ¢ 4 ¢ ¢ ¢ & ¢ ot 0 4 4 4 & B 4 @ & & @1 b %
6A-01-ROAD-90(3)  Carpark 6 04-Apr-11*  11-Apr-11 D c:arpark o8 4 8 b & b & 0 b @b ok oy oa o1 o8 b ow o % ook ook odov 1w
6A-01-ROAD-91(3)  Hardstanding 40 04-Apr-11*  01-Jun-11 140 | j ; Hardstandlr'qg oY% @ & @ ¢ & % o§poo% ¢ & of w®o® w® oy @ @ o®m oF ¥ @ i v L& T i
6A-01-ROAD-94(3)  Access Road 22| 12-Apr-11 | 13-May-11 116 == Accesss Roed {0 F ¢ ¢ ¢ 4 ¢ b o3 % 4 @ o® o omo4omo: o4 o@o®o & oo o34 oxoy o
6A-01-ROAD-95(3) Complete Access Road & Finishes 30 16-May-11  27-Jun-11 116 | . l Cnmpletle Ac:::esisnad & Flnlshes
6A-01-JNCS-60 installation of traffic light control - Junction 208 6/ 28-Jun-11 | 05-Juk11 ____’___"Em_ﬁ_]ﬁééﬁéﬁéh}%iféﬁ[&i@h—t_ééﬁtr_é{_Jl.ir%éiu&-h"zb_a__"_i__'_im"i_""i""im"im"i""i___"E""f____i____?""Em"i""?""i""_!""T""i _____

E & M Installations 16-Dec-11 - V—— 16-Doc-11, E & M Ihstallations |0 00 010D 0L
6A-01-ELEC-40 Access for visual inspection to cable pits for cable laying 0 13-Apr-11 L Access fr.::r wsual ms pectlc:n tn:: cable p:ts fr.::r cable Iaylng cDeppt) :

(Depot) b 4 & 4 & % 44 ¢ b o4 o4 o od oK o& FE K OB Y OB oL ogo3 & o3 o4 o o4 ox oE OF
6A-01-OHLE-40 Access for visual ins pection for E&M Depot installation 0 18-Apr-11 630 4 'Access fr.::nr wsual ms pec:tlc:n 'I‘c:nr E&M Depnt mstallatln::sn i | | | | | | | |
6A-01-SGNW-70 Install Signalling Way side Equipment (Depot) 12 20-May-11  07-Jun-11 136 _I Install Slgnalllng Waymde Equubmeﬁt (Deput) L J
6A-01-OHLE-50(3)  Installation of poles and building fixings (Depot) 12| 20-May-11 | 07-Jun-11 60| ""5"Ej__inéiéﬁaﬁéh_éfﬁdléé_é}{d qun_ciuhﬁfﬂq]ﬁ@s_(—béﬁc}{j"i'""i""i I I T A A A R B
6A-01-OHLE-41 Access for E&M Depot installation 0 20-May-11 60 @ Access for E&M Depot installation | 1 111 L L n b
LiRls asadl s Cligcked HPRIoYed rage- ol B Remaining Level of Effort [ Critical Remaining Work

17-Mar-11 Revision 0 SCS/MHE BSC N — > e a
21-Mar-11 Revision 1 SCS/MHE BSC
31-Mar-11 Revision 2 SCS/MHE BSC e ' il




G000 98.160009489

Programme following Mediation
on 8 -12 March 2011 (110331)

Prioritised Works

EDINBURGH TRAM
NETWORK

Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.)

Trackwork (833m)

31-Mar-11 | 08-Apr-11

OB—Aar T, Trackwurk (833m)

BILFINGER

\ctivity Name | Finish ‘Fﬁ Float]
6A-01-ELEC-41 Access to cable pits for cable laying (Depot) | 0 20-May-11 108 ' 0 Access to cable prl:s ft::ur cable Iay:ng (Depo't) | : | H: : | |
6A-01-ELEC-70 Install Electrical Cables Depot 25| 20-May-11 | 24-Jun-11 123 - [ Install Ekctrical Cables Depot ' P4 ¢ 4 o® 4 & 0 F B ¥ & £ & ¢ o®o @ o p o4 ¥
6A-01-SIGN-40 Installation of 2 SIG-interlocking cubicles depot entries 25 06-Jun-11 | 08-Jul-11 108 S j Installation of 2 $|c3 interlocking cublcle$ degr.:-t emtrles' S O D TR R SR SR T A
5C-02-SIGN-90 installation of SIG equipment on depot entry west 10 20-Jun-11  01-Juk-11 o8] | | O installation of SIG equipment onidepot entry wst S S S i S i R S s M S e S S R S I e
6A-01-SIGN-80 Commissioning of 2 SIG -interlocking cubicles depot entries 10 04-Juk11 15-Jul-11 108 E Cnmmlssmnlng of 2 SIG - mterlt::-cklng cubicles dépnt entrles | | | | | | o | | | |
6A-01-OHLE-60(3)  Overhead Catenary Line (Depot) 61 31-Aug-11  24-Nov-11 0 S T _ Overhead Catenary Lrne (Depnt) i NN TR SR T S TN B O S T D T
6A-01-TRCK-80 Points machine mechanical set up 20| 29-Sep-11 | 27-Oct-11 35 ¢ ¢ ! | [EE Polhtsmachine mechdnicalsetup | ¢ ¢ . i 10 b4 n o4 bbb
6A-01-OHLE-60(3)10 = OCS Testing & Commissioning 15 24-Nov-11 | 16-Dec-11 T - bcs Testmg &Cnmmlsgmnuhg ¢ W m ow m @ mo4 W m & % 8 % 8 o m o
Operation Control Center (OCC) 13-Jun-11 - """"" mm——y 13.Jun-11; Operation CantrolCenter (OCC) | | |+ | | 1 T
6A-01-SIGN-150 equipment foor fit out SIG/ICOM/SCADA/Radio 25 31-Mar-11  06-May-11 — equupmentfonrﬂtuutSlGiCOMfSCADA!Radqu i A S S S A T O T
6A-01-SIGN-110 operating floor fit out 25 09-May-11  13-Jun-11 132 | operating floor fit nut S ¢ % ¢ 03 % 9§ % oF o§Io§ @ Mo4¢ 33 o owor xoy
SECTION 07 GOGAR TO EDINBURGH AIRPORT 5 31-Mar-11 06-Apr-11 103 W 06-Api-11, SECTION 07 GOGAR TO EDINBURGHAIRPORT | || 1 1 1 1 1 0 b b
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 5 31-Mar-11  06-Apr-11 0b-Api-11, D7A Gogarburn texc.) 1o EdinburghAitportfincy | | I EEEREE IR T ETE S

__________________________________________________________________________________________________________________________________________________________________________

06-Apr-11 DB-ADH 11, Ingliston Park & Rlde (exc ) tb Edlnburgh Alrport (inc.)

103

Bercer SIEMENS &A%

Civil

31-Mar-11 17:0Q

EAL Programme 5 31-Mar-11  06-Apr-11 06—A3n-11 EAL F’mg[amme
Phase C 5 31-Mar-11  06-Apr-11 103 06-Apt-11,Phasec | |+ | 1 1 1 1 10 i
7A-05-W14C-07 Site Clearance 5 31-Mar-11  06-Apr-11 103| [ Site Clearance E S o o |
LiRls asadl s Cligcked HPRIoYed rageo el B Remaining Level of Effort [ Critical Remaining Work
17-Mar-11 Revisiﬂn 0 SCS/MHE BSC BN Actual Work ® & Vilssbme
21-Mar-11 F’-.evfs fr::nn 1 SCS/MHE BSC Remaining Work Summary
31-Mar-11 Revision 2 SCS/MHE BSC | l




