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Programme following Mediation 

on 8 - 12 March 2011 (110331) 

Prioritised .Works - -

Activity ID 

KEY DATES 
1060 

1070 

1000 

1050 

313 

314 

281 

Act!li!y Name 

Sign MOV for ca_rrying out the Prioritised Works 

Re - mobilisation - Prioritised Works 

Sign MOV in Respect of Off Street Works (Other than 
Prioritised Works) and the On Street Works 

Re - mobilisation 

Section Completion.A 

Section Completion B 

Construction Completion Phase 1 a Edinburgh Airport to 
Haymarket 

Original 
Dur:ation 

680 

Q 

10 

0 

44 

0 

0 

,0 

start 

1.5-Apr-11 

15-Apr-11 

01-Jue11 

Finish 

25-Jan-14 

15-Apr-11' 

03-May-11 

01-Jul-11' 

02-Sep-11 

16-Dec-11' 

07-Feb-13' 

29-J ul-13 

EDINBURGH TRAM 

NETWORK Givl l 31-Mar-11 17:0 

Total Float 

0 

0 

66 

0 

0 

0 

0 

0 

2011 2012 2013 

Mar Apr M Jun Jul Aug S Oct N D.ec Jan F Mar Apr M Jun Jul A S Oct N D Jan F Mar Apr M Jun Jul Aug s o .c! 
----------~--------

25-
' ' ' 
' ' ' + ~ign flAO~ for 4arrying oµt th~ Priqrcis~d Wqrks: ' ' 

' ' " " ' ' ' ' ' ' ' ' ' ' ' D Re· - mol;>ilis a.tion :- Prio ritisi§d V\lorks : ' ' 
' ' 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' + Sign M¢V i~ Res;pec(of o(f Str~et \/)fork~ (Ot~er t~an ~riorc!sed )l\,br~s) a1d th$ Oil Stre$t W~rks 

- - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - ~ - - - - L - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - L - - - - - - - - L - - - - L - - - - - - - - L - - - - L - - - - - - - - L - - - - - - - - - - - - - L - - - -

' ,, 
' 

Re - mObilisBtioni 
I I I I I + $ectipil Oompl~tion'A 

' ,, 
' ' ,, 
' 

' 
' 
' 
' 
' 
' 

" 
' 
' 
' ' ' ' ' ' ' :+ Sectio:n Cdmpletion B 

' ' ' ' ' 
' ' 
' ' 

' 
' 

" 
' 
' 
' ' 
' 
' 
' + Cor,str4ctio~ Col]lpletipn P~ase 

I , I I , I 

315 Section Completion C O 27-0ct-13 O , , , , , , , , , , ~ Seition r;ompleti >--------------------------------------+----~---------,ct---- ----r----,-----,----r ----------, -- --r----,-----,----r-- - -,-- -- T----,-- -- -,- .---r----r -- --,----r---------,--- - r--------r-- - --- ---T----r- ---, - .---T -- --r - -------T------------ -T -- ---

310 Commerrcement of Revenue Service Phase 1a Ec;linburgh .o· 25-Jan-14 O : • Co 
Airp0rt to Haymarket : 

f----------- : ' 
325 Section Completion D O 25-Jan-14 O , ' ' ,, • Se 

TRAM DELIVl=RY & COMMISSIONING 
Delive r & Commission First Five Trams 

~~~~~~~~~~~~~~~~~~~~~ 

CAF-01 Certcicate of Partial Completion & Depot ready for delivery of 
·first tram 

TRACK FINISHES 
A200.00 Tamping Ballast 6A 

TESTING 
10-15/16-1210 On street Geo - technical testing 

5A-11-S21Bi21 D-19 Geo-tee hnical testih_g at M urrayfield 

2/5/7-15/16-1220 Off Street testing for contamination 

SECTION 01 NEWHAVEN ROAD TO HAYMARKET 
01C & 01 D St. Andrews Square to Haymarket 

1C-15/16-1080 TM Enabling 

1C-15/16-1090 Area 1 Waveley to Mounc;l 

1C-15/16-1100 Area 1 Frederick to Castle street 

1 C-15/16-1150 Street Lighting 

10-15/16-111.0 Area· 3 Castle to Lothian Road 

1 C-15/16-1120 Area· 3 FrederiGk to Hanover Street 

1 C-15716-1140 OLE foundations 

1 C-15/16-1160 Tram Stops 

1 C-15/16-1170 Chamb·ers 

1 C-15/16-1180 ·Scottish Water 

1 C-15/16-1190 BT 

1 C-15/16-1200 OLE Poles and Street Lighting 

1 C-15/16-1130 Area 2 Mound Junction 

SECTION 2 HAYMARKET CORRIDOR 
02A Haymarket Corriclor 

2Aa13-S19-80 

Date Revision 

17-Mar-11 Revision O 

21-Mar-11 Revision 1 

;31-Mar-11 Revision 2 

,, 
0 14-0ct-11 254 ' ' 

O 14-0ct-11 14-0ct-11 254 

,0 14-0ct-11 254 

40 01-Sep-11 27-0ct-11 0 

40 01-Sep-11' 27-0ct-11 0 

86 03-May-11 02-Sep-11 0 

86 03-May-11 02-Sep-11 0 

10 03-May-11 17-May-11 66 

43 04-Jue11 02-Sep-11 0 

148 03-May-11 29-Nov- 11 365 

148 03- May- 11 29-Nov- 11 368 

03-May-11 01-Jun-11 

98 03-May-11 20-Sep-11 415 

86 03-May-11 02-Sep-11 427 

85 03-May-11 01-Sep-11 428 

99 01-Jun-11 19-0ct-11 394 

91 01-Jun-11 07-0ct-11 402 

43 01-Jun-11 02aAug-11 365 

30 01-Jun-11 13-J ul-11 463 

15 01-Jun-11 22-J un-11 478 

10 01-Jun-11 15-J un-11 473 

10 15-Jun-11 29-J un-11 473 

20 02-Aug-11 30-Aug-11 365 

65 30-Aug-11 29-Nov-11 365 

125 03-May- 11 27-0ct-11 398 

125 03-May-11 27-0ct-11 398 

03-May-11 

1 O-Aug-11 30-Aug-11 

Checked Approved 

SCS/MHE BSC 

SGS/MHE BSG 

SCS/MHE BSC 

I I I I I I I I I I I 
I . I I I I I. I I I I I 

T 14-0r,t-11: DeliVer ,:, Co~mis:s ion :First: Five: Tral)ls 
I I I I I I I I , I I , I 

+ Cert~icate: of P~rtial: Completion & bepdt ready fdr delivery of first tram 
I I I I I I I I I I I I I I 

- - - - - L - - - - - - - - 0 - - - - L - - - - - - - - - 0 - - - - L - - - - -'- - - - ~ - - - - L - - - - 0 - - - - L - - - _,_- _ - - 0 - - - - L - - - _L - - - 0 - - - - - L - - - - - - - - 0 - - - - - L - - - - - - - - L - - - - - - - - - L - - - - L - - - - - - - - L - - - - L - - - - - - - - - L - - - - - - - - - - - - - - L - - - -

' • ' • ~ 27-0ct-)1 , TRA(1K Fl~ISHES • 
I I I I I 
I I I I I 

: Tal)lping Ball~st 8/\ 
I I I I I 

OZ-Sep,-11, TESTING: 
I I I I I 
, I I I I 

' ' ' ' ' ' ' Ot:, Str~et G,eo - tee ht:,ical ~estir,g 
' ' ' ' ' ' ' ' :D Geo~techhical testit:ig at:M ur~ayfie:ld 

,, 
' ' 
' 
' 

- - - - L - - - -'- - - - 0 - - - - L - - - -1- - - - 0 - - - - L - - - -'- - - - ~ - - - "- L - - - 0 - - - - L - - - - - - - - 0 - - - - L - - - _L - - - 0 ·- - - - L - - - _L - - - 0 - - - - L - - - - - - - - L - - - - L - - - L - - - - L - - - - - - - - L - - - - L - - - ---' - - - - L_ - - _L - - - - - - - - L · - - - -

: ' Ofifstreette:sting:fordonta:mination: :' 1 

: ' 

1 

: : : : ' ' ' 

I _I I I I I I I I I I I I I I 

29iNovi11, i,ECitlON:01 NEW8AV~N Rq:>AD:To 8AY~AR~ET 

1 ~ 29;Nov!11 , 01C & 01Cl st. Andrews Square to Haylnar~et 
' ' ' ' ' ' ' ' ' ' ' ' I 

' ' ' ' ' ' ' ' ' ' I 29,Nov,11 , frinc~s Slreet: : : 
' ' ' 
:,11 TM En3blin·ri I I I I I I I I I I : I I : 
'-----l11.::\11IIIIIIIIII II 

- - - - - - --- · -- - - - - - - - --- , ---- 1 - .- - - I -- - _ I __ _ _ 1-- - -1 - - - - I - - --1 - ---1- - - . - - - -- ------- - .- - - --- - -------- -1 -- - - I - - --- - -- -- - - . - - - -- - - ---- - - . - -- --- - - ------- - --- - - - - -- -- - --- - - - - - - --

:Area 1 V\(avel~y to:Mound : ' 
, :, , I I I I I I I c:=====:::::i Area 1 :Fred:eric ~ to c:astle Street : 

' ' ' 
' ' ' St(eet ~ighting 

' ' ' ' ' ' ' 
:Area 3 castle lo Lothian Road 
' ' ' ' ' ' ' 

' ,, 
' 

, . Area 1 Fre~eric~ to ~ano)/er ~tree( , . . . 
- - - - r - - - -1- - - - -, - - - - r - - - -1- - - - -, - - - - r - - - -1- - - - -, - - - - r - - - -, - - - - T - - - - - - - - -, - - - - r - - - - - - - - -, - - - - r - - - - - - - - -, - - - - r - - - - - - - - r - - - - - - - - T - - - - r - - - - - - - - T - - - - r - - - - - - - - T - - - - - - - - - - - - - T - - - -

O~E foundations' 
' ' ' ' I I I 1ram:stoRs 

t:J • Ch~mbeis 
I ' ' ' ' 

D .Scottish Water: 
' ' ' : ,-, BT: 
' '--' ' 

' ,, 
' 

- - - - - - - - - - - -- - - - r - - - -1- - - - -, - - - - r - - - - -1- - - - -, - - - - r - - - - 1- - - - -, - - - - r - - - -, - - - - r - - - -1- - - - -, - - - - r - - - - 1- - - - -, - - - - r - - - -r - - - -, - - - - r - - - - - - - - r - - - - - - - - T - - - - r - - - - - - - - T - - - - r - - - - - - - - T - - - -r - - - - - - - - T - - - -

:I I O~E Pales and Street:Lighting : 
I ' I ' " ' I 

1-~-~~:. Ar~a 2 Mout;Jd Juhctioh 
' ' ' ' ' 27-:0ct-)1, ~ECTION ~ HAYMARKET CO:RRll;)OR 

27-:0ct-l 1, 02A H:aymarket: Corridor : 
I I I I I I I I 
I I I I I I I I I I 

, , , , , , 27-:0ct-)1, H:aym~rkel (inc:) to ~os~burn:Junction (inc.) 
' 

' ,, 
' 

- - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - ~ - - - - L - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - - - - - - L - - - - - - - - L - - - - L - - - - - - - - L - - - - L - - - - - - - - L - - - - - - - - - - - - - L - - - -

: : : :..-, 30~Aug~11, f;.Jayrriarke:t ·sta:tion ·v'iadUct(S19) ' : ' : ' : : ·: ' ' : ' ' ' ' : ' : ' 
, , , , , , I I , • I , , ' , , , , , , , , , , 

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ', ,......, F,·n,·shes ' ' ' ' ' ' ' ' 
I ' I L......J ' ' ' ' ' ' ' ' 

Page 1 of 5 Remaining Level Of Eff0rt Critical Rernaining Work 

Actual Work • + M ileston·e 

Remaining Work· .,........Summary 
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Programme following Mediation 

on 8 - 12 March 2011 (110331) 

Prioritised .Works - -

Activity ID Act!lily Name 

Construction 

H.aym;:irke1 Yards 

Rhase i C~ 80 to 125 

2A-13B-TRCK-140 Establish Traffic Management 

2A-13B-TRCK-150 Site Clearance 
-

2A-13B-TRCK-160 P.lane O.ut Surfacing 

2A-13B-TRCK-170 Tram Ducts 

2A-13B-TRCK-180 Excavate 

2A-13B-TRCK-190 OLE Bases. 

2A-13B-TRCK-200 Drainage 

2A-13B-TRCK-210 Improvement Slab 

2A, 13C-TRCK-701 Track Laying 3 (Haymarket Viaduct+ Phase 1) 

2A-13B-SIGN-80 wayside preparation·for loops(1) and boxes(2) 

2A-13B-TRCK-230 Concrete Track 

2A-13B-TRCK-240 Pavement co·nstrLiction Betvveeti Rail 

2A-13B-TRCK-250 Paveme·nt C0nstructi0n Outside Rails 

2A-13B-TRCK-500 Pavement Jnct. Haymarket Terrace HaymarketYards. 

Phase 2 Ch 125 to 260 (inbound) Ch 125 to 207 (Outbound) 

2A-13B-TRCK-260 Establish Traffic Management 

2A-13B-TRCK-270 Site Clearance 

2A-13B-TRCK-28.0 Pla_n~ Out Surfacin·g 

2A-13B-TRCK-290 Tram Ducts 

2A, 13B-TRCK-300 Excavate 
-

2A-13B-TRCK-310 OLE Bases 

2A-13B-TRCK-320 Drainage 

2A-13B-TRCK-330 lmpro\/eme·nt Sla-b 
-

2A-13B-TRCK-340 Set Track 

2A-13B-TRCK-350 Concrete Track 

2A-13B-SIGN-100 wayside preparation for loops(2) and boxes(S) 

2A-13B-TRCK-360 Paveme·nt C0nstructi0n Outside Rails 

2A-13B-TRCK-370 P,avement Construction Between Rail 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 
05A Rose burn J unction (exc .) to Balgreen Road (inc.) 
Rosebu rn Junction (exc.) to Murrayfleld Stadium (inc.) 

Russell Road Retaining Walls (W3 and W4) 

Con struction 

Original start 
Dur:ation 

125 03-May-11 

125 03-May-11 

58 09-Aug-11 

1 09-Aug, 11 

1 1 O-Aug-11 

1 11-Aug-11 

3 12-Aug-11 

1 12-Aug-11 

6 1.2-Aug-11 

2 12-Aug-11 

1 22-Aug, 11 

15 31-Aug-11 

2 19-Sep-11 

3 21-Sep-11 

4 03-0ct-11 
-

7 03-0ct-11 

12 12-0ct-11 

81 

1 03-May-11 

1 04-May-11 

1 05-May-11 

14 06-May-11 

4 06-May-11 

18 06-May-11 

16 06-May-11 

11 02-Jun-11 

9 01-Jue11 

9 06-Jue11 

6 06-Jue11 

25 22-Jue11 

7 26-Jue11 

172 31-Mar- 11 

30 04-Jue11 

30 04-Jue11 

30 04-Jue11 

Finish 

27-0ct-11 

27-e>ct-11 

09'Aug-11 

1 O-Aug-11 

11-Aug-11 

16-Aug-11 

12-Aug-11 

19-Aug-11 

15-Aug-11 

22aAug-11 

20-Sep-11 

20-Sep-11 

23-Sep-11 

06-0ct-11 

11-0ct-l1 

27-0ct-11 

04-May-11 

05aMay-11 

06-May-11 

26-May-11 

12-May-11 

02-J un-11 

31-May-11 

17-Jun-11 

13-J ul-11 

18-J ul-11 

13-J ul-11 

26-Aug-11 

04-Aug-11 

02-Deo- 11 

16-Aug- 11 

16-Aug-11 

16-Aug-11 

EDINBURGH TRAM 

NETWORK Givl l 31-Mar-11 17:0 

Total Float 

398 

398 
- - .-

398 

209 

215 

215 

218 

220 

215 

219 

215 

209 

425 

209 

212 

209 

209 

442 

209 

209 

209 

213 

223 

209 

211 

209 

209 

209 

473 

209 

211 

363 
- - .-

81 

81 

81 

2011 2012 2013 

N D Jan F Mar Apr M Jun Jul Aug 

I I I I I 

27-:oct- ~ 1 c:onstf"ucti0n 
I I ' I ·1 . I I 

I I I I I , I 

, , , , , , 27-:0ct-11, H:aym~rketYards 
-- -- ' -- - -'- --- , ___ _ , _____ , ___ _ ' -- -- -' ----'-- - - '--- .-' -- - , ___ _ , ____ , __ __ , _____ , --- - '- -- - , ____ , -- - -' -- - , ____ , -- - -'- - --' -- - -' - ---' - ---' - -- -'- ----' - -- - ' ____ , ____ , ____ , - - --'--- - ' -- -- -

' ' . , 27-;0ct-)1, P~ase 1 ch BO lo 126 ' 

' ,, 
' 

' ' ' ' 
I Establish craffid Management 

' ' ' ' ' ' 
I ~ite C;lear~nce. : ' : 

' ' '. ' ' ' I R'lane: O_ut :surfacing: 
I , I I I I 

O Tram Dudts : 

' ,, 
' ' ,, 
' 

- - - - - - - - - '- - - - J __ - - - - - - - - '- - - - J - - - - '- - - - -' - - - - J - - - - '- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - '- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
' ' ' I E;xcavate : 
' ' ' 

D :OLE Bases 
' ' ' 

O prai~age ; 
' ' ' I : Improvement Slab 
' ' ' t:J :Tradk Laying 3 (Haymarket \i1aduct + Phase 1) 
' ' ' ' . ' ' ' ' ' ' - I . I I - I I I - I I . I - I · , · - - I . - . - - - . -

I :wayside prep~ratiqn for looRs ( 1) :and poxes(2) 
' ' ' ' ' O: Concrete Track : 
' ' ' ' ' 
;O Pi,venjent ¢ons)ruction Bf'lWef'n R~il ; 
I I I I I I I I I I 

:D R'avernent:Construc:tion Outsi~e Rails : 
, I I I I I I I I I , I , 

: o: Pavement J rict Haymarket Terlace HaymarketYards. , 
- - - - - - - - - - - - - J-_ - - - - - - - - - - - - J - - - - '- - - - -' - - - - J - - - - '- - - - J - - - - ~ - - - - '- - - - J - - - - '- - - - - '- - - - J - - - - '- - - - - - - - - - - - - - '- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

' ' ' ' ' ' ' ' ' ' ' ' ' ' ' , 26°1',ug-:11, Phase' 2 Ch 125 to 2p0 (inbound) Gh 12:S to io7 (Outbpunq) 
' ' ' ' 
:1 Establish Traffic Management 
I I I I I I 
I I I I I 

:I SiteCl~arance : 
I I I I I 

: I Plane Out $urfating 
I I I I I 

: D: Tr~m D~cts : 
- - - - r - - - -,- - - - -, - - - - . r - - - - ,- - - - -, - - - - ~ - - - - - - - - -, - - - "- r - - - -, - - - - T - - - - - - - - -, - - - - r - - - -,--, - - - -, - - - - r - - - - - - - - -, - - - - r - - - - - - - - r - - - - - - - - ~" - - - • r - - - - - - - - - T - - - - r - - - - - - - - T - - - - - - - - - - - - - T - - - -

O e:xcav<ate : 
' ' ' 

.---, O~E Bases : 
~II I 

d Dr~inage 

. ' 
' 
' 
' 
' I I I I I 

D :1mprbvenlent Slab 
I I I I I 

' tJ $et Tiack: 
- - ~ -- r - - - - - - - - -, - ~ - - r - - - - ,- - - - -, - -- - - r - - - c ,- - - - --, - - - - r - - ~ -, - - - - T - - - -,- - ~ -- -, - - - - r - - - - - ~ -- - -, - - - - r - - - -, - - - -, - - - ~ r - - - - - - - - r - - ~ -- - - - -- T - - - - -r - ~ -- - - - -- - T ~ - - - r - - - - - -- - - T -- - - -, - - - - - - - ~ T - - - -

D :conCrete·:Trac:k 
' ' ' ' 

0 'i1ays!de prepa(atio~ for l~ops(2) ~nd b~xes(S) 
I I I I I I I I I I 

I I: Pa\{em~nt Cc:,nstr1Jcti0f1 O~side: Rail~ 
' ' ' ' ' ' ' ' ' D Pavem:ent Construction Between Rail 

' ' ' ' ' ' 
-----------, 02~Deq-11, :SECTION 05 ~os~BU~N JµNctr10N TO GOC;,AR 

I I I I I I I I I I I I I 
- - - - r - - - - - - - - -, - - - - r -- - - - 1- - - - -, - - - - r - - - -,- - - - -, - - - .- r - - - -, - - - - T - - - -,- - - - -, - -- - - r - - - - r - - - -, - - - - r - - - - , - - - -, - - - - r - - - - - - - - r - - - - - - -- - T - - - - r - - - - - -- - - T - - - - r - - - --, - - - - T · - - - - , - - - - - - - - T - - - -- -

"""""""" )6-AUg, 11, 05,:>, Ro$ebutn Junctian (exc.) to Balgreen Road (inc.) 
I I I I I I I I I I I I I I I I 

~ i6-Aµg, 1j, Ro~eburn Jyncti4n (efC.) 1p Myrrayjield ~!adiym (inc) 
I I I I I I I I I I I I I I 

"""""""" l6-AUg, 11, Russell:Road Retaining Walls (W3 aod W4) 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

' ,, 
' 

30 04-Jue11 16-Aug-11 81 ~ ~ 6-A~g:- 11, Corlstru:ction: : ' : : ' : 
' ' ' ' ' ' ' ' ' ' ' 

5A-12-W4-22 Building Warrant Approval O 04-Jue11 81 ~ B~ildin~ warrant:App~oval: ' .: : : I '-------------------------------------<----~----- _____ , __ ._ ' I I I . -, I . I I I I I I I I I 

5A-12-W4-31 Demolish and rebuild 30 04-Jue11 16-Aug-11 81 1 1 I pem"'lish 'and rebuild , , , , , , , , 
I· • Y I I I I I I I I I 

Murrayfie ld Stadium (exc.) to Balgreen Road (inc.) 

Water of Leith Bridge (521 E) 

Enabling Works -- ----
,5A-11-S21E-35(3) Sewer Enabling Works 

05C Edinburgh Park Cent ral (exc .) to Gogarburn (inc.) 

Phases 1 & 2 

Date Revision 

17-Mar-11 

;31-Mar-11 

I I I I I I I I I I I I I I I I 

20 04-Jue11 02- Aug-11 30 ......,. OZ-Ausf-11, M urrayfielti Stadiunl (ext.) to: Balgreen: Roa ti ( ind.) : 
' ' ' ' ' ' ' ' ' ' ' ' ' l 

20 04-Jue1 1 02-Aug-11 30 ,...., 02aAug-11, V\iate:r Of (eith ~ridge (Si1E) : : :' 
' ' ' ' ' ' ' ' ' ' 

20 04-Jue11 02-Aug-11 30 ~ .o:q-Aug'.-11, ~na~ling 0fork~ : : 
' ' ' ' ' ' ' ' 

20 04-Jue11 02-Aug-11 30 :I I Sewer Enabling Works , : : : : : : --=,..._,...,...,..,.......,,~,=-:c--.,.,.... ----1- -.- __ __ L __ _ _____ 0 _ __ _ L ____ I ___ _ 0 __ __ L ____ I __ _ _ ~ ____ L __ _ 0 ___ _ L _ _____ __ 0 ____ L ___ _ I _ __ _ 0 ____ L __ _ _ _ ___ 0 ___ _ L _____ _ __ L __ _ _____ L _ ___ L _ __ _____ L _ __ _ L _ _______ L _ ___ _ _ _ _____ _ L ___ _ 

172 31- Mar- 11 02-Dec- 11 363 02~Ded-11, :05c Edinburg!\ Park Central texc) to Gogarburo (inc:.) 
, I , I I I · I I I I I I I I 

31-Mar- 11 

03-May-11 

67 03-May-11 

Checked 

SCS/MHE 

SGS/MHE 

SCS/MHE 

18-0ct-11 

18-0ct-11 

08-Aug-11 

Approved 

BSC 

BSG 

BSC 

395 

152 

152 

Page 2 of 5 

I I I I I I I I I I I I 

:1 S-Oct-11, Gy:le Centre:(exc:.) to Depot stap (inc.) 
' ' ' ' ' ' ' ' 
;18-Qct-1 j, AS :U ndf'rpa~s (\/)/28) • 
I I I I 

08-Auh-11,: Phases 1: & 2: 
I p I I I I 

Remaining Level Of Eff0rt 

Actual Work 

Remaining Work-

Critical Rernaining Work 

+ + M ileston·e 

,.........Summary 



DJ 
'Tl 
DJ 
0 
0 
0 
U) 
.,:::... 
......... 
co 
en 
lo 
0 
0 w 

Programme following Mediation 

on 8 - 12 March 2011 (110331) 

Prioritised .Works - -

Activity ID Act!li!y Name 

5C-.03-W28-10 Finishes 

Phase 4 

5C-03-W28-20 Deck construction 

5C-03-W28-30 South Portal 

-
5C-03-W28-40 Finishes 

Tunnel Constru·ction 

5C-03-W28°90 Phases 1 & 2 

track laying and E&M 

• 5C-02-TRCK-70 Track Laying Rheda green (inbound only Ch. 1588- 1836) 

5C-02-TRCK-90 Track Laying direct fix incl 3 swcches (inb. Ch. 1230- 1588; 
outb Ch. 1415- 1511) 

• 5C-02-SIG N-70 point maGhine, m~chanical set up 

5C-.02-SIGN-60 wayside preparation for loops(4) and boxes(1) 

5C-02-TRCK-80 Track Finishes 

5C-02-TRCK-101 Temporary catenary inbound Ch1257 to 1720 

-
5C-02-TRCK-111 OCS testing and ,(:om missioning Mini TestTrack 

5C-02-TRCK-121 Mini Test Track Available 

Trackwork Ch 1588 to 1840 

5C-02-TRCK-50 Drainage 2.009 to 2.005 

.5C-02-TRCK-40 Ducts 

5C-.02-TRCK-60 Reinstatern.ents 

5C-02-TRCK-91 Track Foundations 
• 

5C-02-TRCK-92 Gogar Castle Road Works 

5C-.02-TRCK-81 Fencing anQ Reinstatements 

Trackwork Ch 1230 to 1588 

5C-02-TRCK-15 Trim & Soil Batter/ Bulk Earthworks/ Improvement Layer 

5C-02-TRCK-25 Pre Earthw.orks Drainage 1.016 to 1.014 

5C-02-TRCK-105 Pre Earthworks Drainage outfal for 5 & 7 

5C-02-TRCK-95 Pre Earthw.orks Drainage 1.013101.01.2101.011 to 1.004 

-
5C-02-TRCK-125 Pre Earthworks Drainage 5.002 to 5.000 

5C-02-TRCK-135 Pre Earthworks Drainage 7.002 to 7.000 

.5C-02-TRCK-35 Excavation I Fill (sub base fo,u:ndation to-t rack slab) 

5C-02-TRCK-45 OLE Foundations 

5C-02-TRCK-55 Drainage & Ducting 
5C-02-TRCK-65 Reinstatemerit & Blindir:ig 

5C-02-TRCK-75 Track Slab 

.5C-02-TRCK-85 Track Slab Upstands 

5C-02-TRCK-115 Fencing & Reinst;3.tements 

SECTION 06 GOGAR DEPOT 
06A Gogar Depot 

6As01-TRCK-51(3) Drainage 

Date Revision 

17-Mar-11 Revision O 

21-Mar-11 Revision 1 

3 1-Mar-11 Revision 2 

Original start 
Dur:ation 

67 03-May-11 

108 03- May-11 

30 03-May-11 

55 01-Jun-11 

73 15-Jun-11 

91 10-Jun-11 

91 10-Jun-11 

04-Apr-11 

94 22-Jue11 

.5 22-Jue11 

35 09-Sep-11 

1.5 23-Sep-11 

3 25-0ct-11 

15 28-0ct-11 

10 04-Nov-11 

1Q 18-Nov-11 

0 

149 05-May-11 

14 05-May-11' 

.8 25-May-11 

5 07-Jun-11 

18 14-Jun-11 

15 01-Jue11 

12 16-Nov-11 

170 04-Apr-11 

15 04-Apr-11' 

6 26-Apr-11 

5 03-May-11 

25 05-May-11 

1Q 10-May-11 

10 24-May-11 

15 08-Jun-11 

10 29-Jun-11 

9 13-Jue11 

15 26-Jue11 

30 12-Aug-11 

30 19-Aug-11 

12 16-Nov-11 

182 31-Mar-11 

182 31-Mar- 11 

31-Mar- 11 

25-Apr-11 

Finish 

08-Aug-11 

27-Sep-11 

15-J un-11 

18-Aug-11 

27-Sep-11 

18-0ct-11 

18-0ct-11 

28-Apr-11 

02-Dec-1 1 

02-Dec- 11 

02-Dec-11 

28-J ul-11 

27-0ct-11 

13-Qct-11 

27-0ct-11 

17-Nov-11 

17-Nov-11 

02-Dec-11 

02aDec-11 

02-Dec-11 

24-May-11 

06-J un-11 

13-J un-11 

07-Jul-11 

21-Jul-11 

02-Dec-11 

02-Dec-11 

25-Apr-11 

04-May-11 

09-May-11 

09-J un-11 

23-May-11 

07-Jun-11 

28-J un-11 

12aJ ul-11 

25-J ul-11 

16-Aug-11 

22-Sep-11 

29-Sep-11 

02aDec-11 

16-Dec-11 

16-Dec- 11 

16-Dec-11 

5 25-Apr-11 29-Apr-11 

EDINBURGH TRAM 

NETWORK Givl l 31-Mar-11 17:0 

Tetal Float 

89 

89 

117 

89 

152 

152 

363 

193 

281 

398 

388 

281 

363 

363 

363 

284 
- - ·-

193 

193 

193 

193 

193 

284 

363 

26 

193 

22 

284 

22 

22 

281 

2·31 

281 

281 

281 

281 

363 

481 

481 

22 

2011 2012 2013 

M D Jan F Mar Apr M Jun Jul Aug 
, F1·nishes , , , , , , , , , , , , , , , , , , , , , , , , , , , , 
' . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' - - - - r - - - - 1- - - - , - - - - >- - - - - 1- - - - , - - - - >- - - - -,- - - - ~ - - - - >- - - - , - - - - +- - - - - - - - - , ·- - - - r - - - - - - - - , - - - - >- - - - - - - - - , - - - - >- - - - - - - - - >- - - - - c - - - + - - - - r · - - - - - - - - + - - - - ·r - - - c - - - - + - - - - - - - - - - - - - + - - - -

, 27-:Sep-:11. Rhase 4 
' 1 I I I I I I 

I I I I I I 

'I I peck Coflstruqtion: . . . 
I I I I 

:south Portal : 
' ' ' 

.--~--- : Finishe~ 
' ' ' ' :----- :18-0ct-11, Tunnel Construction 
' ' ' ' ' ' ' ' ----------------------------------------------------------------------------------- - --------------------------- - -------------------------- - -----------------------

' ' ' ' ' ' ' ' ' r ,Pha•es 1,& 2, , 
I "'f I I I 

I I I I , I I I I I 

28;Apr-:11. Depot:Access Elridge (S32) : 
I I I I I I I I I 

' ' ' ' ' ' completion \(Vorkl5 : :, 
' ' ' ' ' ' ' ' l 

02:-Dec-11. ,Depot Stop (etc.) IQ Gogarburn (Inc.) :' 
' ' ' ' ' ' ' ' 

1 
1 

1 
, , 

1 
, , 

1 
, 02~Deq-11,;Minitest;frac~ rel~ted ;, , , , , , 

- - ~- 1- - - - - ,- - - - a - ~ -- - r - - - -c l- - - - , - -- - - r - - - ~,- - - - --< - - - - r - - ~ , - - - - + - - - -,- - ~ -- , - - - - t- - - - - ,- ~ -- - , - - - - r - - --.,- - - - , .- - - ~ r . - - - -,- - - - r - - ~- ,- - - ---< + - - - - r - ~ -- - - - - - + ~ - - - r - - - - - -- - - + - - -- - - - - - - - - ~ + - - - -

: 02~Ded-11,tracKlayirhgarldE&M : : : : : : : : : 
I I I I I I I I I I I I I I I I I I I 
I I I I I . I I I I I I I I I I I I I I : o, Trs1ck L~ying Rheda green :(inbound:only :Ch. 1588:- 18:)6) : : : : : : : : 
I ' I ' I ' ' I ' ' I ' I ' I ' ' ' ' I 

' : Track Laying direct lb<: incl 3 switches (in~- Ch: 1230 - 1588; bulb Ch. 1:415:- 1511) 
, , , , , , , , , , I , I , , , , , 

' ,, 
' ' ' D point lnacHine mecHanical sel up 

I I I I I I I 
I I I I I I I , I I I I 

, , O: wayside: pre~ara!ion fqr loops(4) anq boxes(1): , , , , , , , 
- - - - >- - - - - 1- - - - , - - - - >- - - - - - - - - ., - - - - e - - - -1- - - - -, - - - - r - - - a - - - - +.- - - -1- - - - , .- - - - f- - - - -1- - - - a - - - - >- - - - - - - - - , - - - - >- - - - - - - - - f- - - - - - - - - + - - - - r. - - - - - - - - + - - - - f- - - - - - - - - * - - - - - - - - - - - - - + - - - -

' D ~rack Fil'.l:isheS : : : : : : ' ; 

' ,, 
' 

' ' ' ' ' ' ' ' ' ' ' :D Cfem~ora!y ca(ena!y in~ountj Ch1;257 (o 17PO : 
' ' ' ' ' ' . ' . ' ' ' ' D OCS testing and: com:miss:ioni'ng M irli TestTra:ck 
I I I I I I I 

+ Mihi Te6tTr0.ckAvaila'.ble : 

' ,, 
' 

I I I I I I I , I , I , 

I I I I I I I I I I 

, , , , , , , 02:-Dec-11. :Trackwoik CH 1588 to 1;840 : : 
__ _ _ L __ _ _ L ___ a _ _ __ L ____ , ___ _ ~ _ __ _ L ____ , __ _ _ ~ ____ L __ _ a _ __ _ L _ ___ , __ _ _ a ____ L ___ _ L _ __ a ____ L __ _ _ _ ___ a ___ _ L _____ _ __ L __ _ _____ • _ ___ L _ _ _ _, ____ • _ __ _ L _ __ _, ____ • ____ _ _ _ __ ,~ -- - •--- -

D : Drainage 2.0el9 to :2_005 
' ' ' ' ' ' 

Cl Dµcts 
I ' ' ' ' 

: D Reinstatements 
I I I I I 

: 0 Track ;Fou0datiqns 
I I I I I 

D : G.ogar castle:Road Works 
- - ~- L - - - -'- - - - 0 - ~ - - - L - - - -'- - - - 0 - . - - - L - - . - ~ '- - - - ---' - - - - L - - ~ 0 - - - - L - - - - - - ~ -- 0 - - - - L - - - - - ~ - - - 0 - - - - L - - -- - - - - 0 - - - ~ L - - - - - - - - L - - ~ - - - - . - L - - - - L - ~ - - - - - . - - L ~ - - - L - - - - - . - - - L .- - -- - - - - - - - - ~ L - - - -

: ' : : : : : q F6ncin6'1 ani±i. Reihstatemehts : : ' 
' ' ' ' ' ' ' ;::, ' ' ' ' ' ' 
' ' ' ' ' ' ' ' ' ' ' ' ' 02:-Dec;-11, :Trackwoik CH 1230 to 1588 

' ' ' ' ' ' 
D: Trim & Soil Batteri Bui~ Earlhwo,ks i lmproven\ent ~aye I 

I I I I I I I I I I I I I 
.... I I -, I -, I I I I 

u Pie Earthworks prainage j .01~ to 1;.014: 
' ' ' ' ' ' ' ' ' ' 

' ,, 
' 

iD ~re E~rthlll(orks:Drair,age;outfi,lfor:5 & t 
' ' ' ' ' - - ~- r - - - -,- - - - , - ~ -- - r - -. - -,- - - - , - ·- - - i- - - - ~,- - - - --, - - - - r - - ~ -i - - - - T - - - -,- - ~ -- , - - - - r - - - - - ~ -- - , - ·- - - r - - - - - - - - , - - - ~ r - - - - - - - - r - - ~ - - - - ·- T - - - - r - ~ -- - - - ·- - T ~ - - - r - - - - - ·- - - T - - - - - - - - - - - - ~ T - - - -

I I Rre Earthworks: Drainage 1.01:3 to ~ _Q 12 to 1: .011 :to 1.004 : 
' I ' I ' I ' I ' ' I ' 

D: Pre:Earthworks Drainane 5_:00210 5.ClOO : 
I I I I I ;::, I I I I 

[] Pfe Ecirthwprks :Drai~age:7 oat tot ooc) I , I , 

' ' ' I I I I I I I I I I I I I I 

: D: Excavation /:Fill (sub base foundatioh to track :slab) : 
, , , , I I I I I I I , 

p q:>LE foun~atiofls ; ' ' ' ' ' ; 
---------,---------r---- ,----,----r----,----,----r-------- - ---------------------------'--------------r----------------------------------------------------------------

' ' ' ' ,, 

0: Dr~inage & [lucting : : 

CJ Rein~tateinent:& Bliflding 
I I I I 

r, =JI : Track Slab : 
L. I I I I 

r, ~-,I Tr~ck $lab ~pst~nds 
' ' ' ' , , , : D Fencing & Reinstatements 

' ' ' ' 
' 
' 

- - - - L - - - _ L - - - 0 - - - - L - - - - 1- - - - 0 - - - - L - - - - '- - - - ---' - - - "- L - - - 0 - - - - L - - - -'- - - - 0 - - - - L - - - _ L - - - 0 ·- - - - L - - - _ L - - - 0 - - - - L - - - - - - - - L - - - - L - - - L - - - - L - - - - - - - - L - - - - L - - - ---' - - - - L _ - - _ L - - - - - - - - L · - - - -

' ' ,r 29,Apr-:11, Earthworks 
' ' ' 

O Dr~inage 

\6-Dec-11 S6CTIGJN d6 GGJGAR D6POt 
' ' I !. ' ' ' ' 
I I I I I I I 
I I I I I I I 

j6-D~c-1J , 06/\ Gqgar l:)epot 
I I I I ' 
h6-Dec-1h , Depot 
' ' ' .. ' 

' . 
' ' 
' 
' 
' 
' 
' 
' 
' 

Checked Approved Page 3 of5 Remaining Level Of Eff0rt Critical Rernaining Work 
SCS/MHE BSC 

Actual Work • + M ileston·e 
SGS/MHE BSG 

SCS/MHE BSC 
Remaining Work· ,.........Summary 
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Programme following Mediation m· 
B:l lFINCi,E'R B,ERGER SI E ENS on 8 - 12 March 2011 (110331) 

NETWORK Ci11I I 31-Mar-11 17:0 

Prioritised Works 

Activity 10 Activity Name 

6A-01C-TRCK-70 Track L~ying Finishing 

6A-01-SIGN-60 wayside preparation for loops(X) and boxes(X) 

Area 2 (North West Inc stabling) 
. 

6A-012-TRCK-76(3) Second Layer Ballast 

6A-012-TRCK-95(3) Handover to Track Contractor . . 

6A-012-TRCK-96(3) Trackwork -
Area 3 (North East) 

6A-013-TRCK-75(3) First Layer Ballast 

6A-013-TRCK-76(3) Second Layer Ballast 

6A-013-TRCK-95(3) Handover to TraC:k Contractor 

6A-013-TRCK-96(3) Trackwork 

Area 4 (East) 

6A-014-TRCK-52(3) Drains 

6A-014-TRCK-60(3) DuC:ts 

6A-014-TRCK-74(3) Cut Formation I Sub Ballast 
. 

6A-014-TRCK-75(3) First Layer Ballast 

6A-014-TRCK-76(3) Second Layer Ballast 

6A-014-TRCK-95(3) Handover to Track Contractor -

6A-014-TRCK-96(3) Trackwork 
• . - • 

Area 5 (Workshop Area inc. hardstanding) -6A-014-TRCK-152(3) Ora.ins 

6A-014-TRCK'160(3) DuC:ts 

6A-014-TRCK-174(3) Cut Formation 

6A-014-TRCK-175(3) Subbase 

6A-014-TRCK'176(3) Track Slab 

6A-014-TRCK-195(3) Handover to Track Contractor 
. 

6A-014-TRCK-196(3) Trackwork 
• -- -
Area 6 (East of Access Bridge) 

6A-013-TRCK-195 i·Works sl,lspended ~waiting Edinl;>urgh Gateway decision 

E & M Wo rkshop E;quipment Ins tallation 

6A-01-BLDS-72 I nstallati6n Of workshop equipment 

lns·pection & Handover 

6A-01-B.LDS-81 I inspection and Testing I 

Original ! Start 
Duration 

17 12-Aug-11 

10 12-Aug-11 

32 04-Apr-11 

4 04-Apr-11' 

0 

28 08-Apr-11 

35 20-May-11 

2 20-May-11 

5 24-May-11 

0 

22 09-Jun-11 

46 O&-Jun-11 

1 08-Jun-11 

5 09-Jun-11 

1 16-Jun-11 

4 17-Jun-11 

5 23-Jun-11 

0 

23 11-Jul-11 
-

45 04-Apr-11 

9 04-Apr-11' 

5 15-Apr-11 

3 25-Apr-11 

5 28-Apr-11 

10 06-May-11 

0 

13 20-May-11 
• --

O 31-Mar-11 

0 

120 31-Mar-11 

120 31-Mar-11 

20 21-Sep-11 

20 121-Sep-11 

Finish 

05-Sep-11 

25-Aug-11 

19- M·ay-11 

07-Apr-11 

07-Apr-11 

19-May-11 

08-J ul-11 

23-May-11 

31-May-11 I 

31-May-11 

08-J ul-11 

11-Aug-11 

08-J un-11 

15-J un-11 

16-J un-11 

22-J un-11 

29-J un-11 

29-J un-11 

11-Aug-11 

08-J un-11 

14-Apr-11 

21-Apr-11 

27-Apr-11 

05-May-11 

19-May-11 

19-May-11 

08-J un-11 
• • -
31-Mar-11 

131-Mar-11 I 
18-0ct-11 

20-Sep-11 

20-Sep-11 

18-0ct-11 

I 18-0ct-11 I 
6A-01-ROAD-90(3) Carpark 6 04-Apr-11' 11-Apr-11 

15 

15 

15 

15 

15 

21 

21 

21 

15 

15 

22 

22 

22 

22 

22 

22 

15 

15 

15 

15 

15 

15 

15 

15 

15 

663 

663 

42 

42 

42 

42 

6A-01-ROAD"91(3) Hardstanding 40 04-Apr-11' 01-Jun-11 · ·-

" 6A-01-ROAD-94(3) Access Road 22 12-Apr-11 13-May-11 
' - .. 

6A-01-ROAD-95(3) Complete Access Road & Finishes 30 16-May-11 27-Jun-11 

6A-01-JNCS-60 I installation of traffic light control-Junction 208 ' ' 

6A-01-ELEC-40 Access for visua l inspection to cable pits for cable laying 
(Depot) 

13-Apr-11 

116 

6A-01-0HLE-40 Access for visual inspection for E&M Depot installation O 18-Apr-11 I I 650 

6A-01-SG NW-70 Install Signalling Wayside Equipment (Depot) 12 20-May-11 07-J un-11 136 

6A-01-0HLE-50(3) Installation of poles and building fb<ings (Depot) 12 20-May-11 07-Jun-11 60 

6A-01-0HLE-41 Access for E&M Depot installation O 20-May-11 60 

Date I Revision 1 Checked - Approved 

17-Mar-11 Revision 6 SCS/MHE ' 

21-Mar-11 Revision 1 ISCS/MHE 

31-Mar-11 Revision 2 ISCS/MHE IBSC 

2011 2012 2013 2014 

Mar l Apr M IJun l Jul i A M Dec lJan l F 

t--- -1 

' ' ' ' ' 
: .-, Track iLayir\g Fir\ishir\g 
1L.........i-' I I I I I I I I I I 
I I I I I I I I I I I I 

: D : wa~side: preRarati9n for loops(X) and: box~s(X) 
I I I I I j I I . 

' 19-~ay-11 , A!ea 2: (NorJh \f:\'sl i~c st:iblin~) 
' ' ' ' ' 

' 
' 

' 
' 

0 :i,econd Layer Ballast ,.. ' ' ' ' ' ,.. 
I I I I I 

' 
' 

' 
' 

----·----,----·----·----,----• .----·----,----~----·---·---- +--- -,----·----·----,----·----·----~---·----·----,--- - ·----,----- +- -- -·----,----+----·----,----+----~---~----+----
I+ Handdver lo Track Contraictor: 

··' '·· ' ' ' 
' ' ' I I 1Traokwork 
' ' I I I I 

~ 08-Jul~11 , .i?-.rea:3 (North B:ast): : : : : : : : : : 
I I I I I 

··, ' ' ' ,.. ' ' ' ' ' ,.. O Firs:t La~er B~llast: : , : , , 
' ' , D S~cond Layer Ballast , 

' 
' 

' 
' 

- - - L - .--'--- - 0 - - - - L - - - -'-- .-- 0 - - - - L - - - -'- .--- .~-- - - L - - - 0 -- ,-L--- ,-'- - - - 0 - - - -L-- ,--'- - - - 0 - - - - L ----,'--- 0 - - - - L - - - .-'---- L - - - -'- - - - ,i --- ,-L - - - -'- - - - L - ,--L ,--- -'- - - - L - - --'-----'- - - - L - - - -

' 

• Ha'.ndo\/er tO Tradk COntraCtor ' 
' ' ' ' ' 

: ,..........i.., T:rack;A,ork: 
I L.....J I fV I 

' 
' 

' 
' 
' 

1:1-Aug-11; Area 4 (!East) 
' ' ' ' ' 

' ' I [!rain~ ··' '·· 

' ' D Ducts 
··, ,.. 

' ' ' ' ' ' 
' ' ' ' ' ' 

' ' ' ' • 

' ' ' ' ' 
' ' ' ' ' 
' • 
• 
' • • 

' 
____ L - ·--'--- J ____ L ____ , __ . __ J ____ L ____ ,_ . ___ .J ____ L ___ J __ ._l ___ ._., ____ J ___ - ~ --·--'- ___ J ____ L_, ___ , ___ J ____ L __ - ·-'---- ___ - , - ___ ---·-~ ____ . ____ .,_ _ - ·--~·--- _. ____ • __ -- ·-----·- ___ • ___ _ 

I r;ut ~orm~tion:f Su~ Ballast ' ' ' 
' D Firs! Lay:er Ballast: 

I I I I 

O Second: Layer Baillast 
' ' ' ' I ··, ' ,.. ··, ,.. ' ' ' ' ' ' ,.. + H~ndov:er to:Traqk CqntraGtor : ' : ' ' 

' ' ., ., I I i:-racKworK. ,. 
____ L ------ J ___ L ____ , ____ J ____ L ________ J ____ L ___ J ___ l ________ J ____ L ________ J ____ L _______ J ____ L ________ L ________ l ____ - L · ----·----•----•----·----•----·-----·----•----

'. O~-Jui,-11,;Are~ 5 (V),brk~hopflrea;inc. ;hard~tan~ing) 

D Drairls 

D Ducts 
' ' ' ' O: Cut Formation ' 

n SWbb_al:.-e ,.. ·, ,.. , , 1 1 1 1 1 , , ,.. 
"r" 1 I I I 1111 I I II --- r----,---- ,----, -- -----,----r--------1----r---i----r--------,----r----,----,----r----,----,----r--------r----,---- 1- ---r----.----.----~----.----.----.-----.----.----
i O :Traqk Slijb 
I I I I I I I I 

: + iHan~over to l:rackiContrattbr 
' I ' ' ' ' 

: O l'rackwork: : 
' ' ' ' ' 

' 
' 

··, ' ··, ,.. ··, ,.. ' ' ' 
31,Mar+11, l:\rea 6 (East of:Access Elridge) 

' 

' 

W4rks ~usp~nQ~d aw~itin9 Edi~bur9h G~tew~y d~cisiQ[l , , , , , , , , , , , , , , 
- - - - r - - ·- -,- - - - -, - - - - r - - - -,- - ·- - -, - - - - r - - - -,- ·- - - ·-, - - - - r - - - -, - - - ·- T - - - ·-,- - - - 1 - - - - r - - ·- -,- - - - -, - - - - r - ·- - -,- - - - -, - - - - r - - - ·-,- - - - r - - - - ,- - - - T - - - ·- r - - - -, - - - - T - - ·- - r '- - - -, - - - - ;- - - - -,- - - - -,- - - - T - - - -

:18-0ct-11, Depot Buildii:lg ' : : : : , : , , , , , , , , , , 
' ' ' ' - ' - ' . ' 

:20-$ep-1;1, E ~ M \(Vor~shori Eqyipm~nt ln~tallation 
' 

: I nstallatidn of works nop equlpmeht 
' ' ' ' ' ' ' ' 

' ·' '· ·' ~ ;1s-Qct-11, lns;pectjon &;Han~ov~r '· 
I I I I I I I I I I I I I I I I I I I I I I I I I I I 

, , , 1 1 'I . , 1·. dT 1· , , 1 1 1 1 , 1 , , , , , , , , , , , , , , nsp,i;,C 101,1 an es, 1ng , , , , , , , , , , , , , , , , , , 
____ L ____ , ____ J ___ -,J- ___ ~:- ___ ~ ____ ~ ___ -:- __ -+- ___ L ___ J ____ 1 ____ I ____ J ____ L ____ I ____ J ____ L ____ , ____ J ___ - .L ____ , ____ L ____ 1 ____ 1 ____ L ____ 1 ____ 1 ____ L ____ 1 ____ 1 ____ , _____ I ____ 1 ___ _ 

O~-Jul-:11, Acc~~s Rqads: ,.. 

D Carpark 
·' ' ··' '·· ··' ' ' . ' H~rdsq,nd1~g 

' ' ' I I .4.ccess ROad 

' 

' 
' 
' ' 

' 
' 

' 
' 

' 
' 

' 

' 
' 
' 

' 
' 

I · 1: Colnple~_e_AcCess:Road & fiinish:es 
----~----'- ___ 1 ____ ~ ____ , ____ 1 ____ ~ ____ , ____ 1 ____ ~----------------------------------------------------------------·---------------------------------------------------

: . ' [] in~tallation qi tra!fic light cqntroi- J cinctior, 20~ ' ' . ' ' ' . ' ' ' ' ' ' ' : ' ' . ' · 
., ,. 

16-Dec-11 , E & M lhstallatioris , , , , 
, , , · , , I I I I I ' ; 

' ' ' ' ' ' ' ' ' ' ' ' ' I I + ,1\cce~s for vis~al in~pection to ca:ble p~s for cal)le laying (Depp!) ' • 

' 
' 

' 
' 

' 
' I I I I I I I I I I I I + :Acc~ss fpr v i~ual i~spe<;tion tor E:&M [;)epot inst~llatiQh 

' 
' 

' 
' 

' 
' 

' 
' 

, D lr1StalliSignallingiWayisideiEquipmer1t(Depot)i , , , , , , , , , , , , , , 
____ L ____ , ____ J ____ L ____ , ____ J ____ L ____ , ____ ~ . - ___ L ___ J ____ l ____ , ____ J ____ L ___ - '• ___ J ____ L ____ 1 ____ J ____ .L ____ , ____ L ____ '- ___ l ____ L ____ ,. ____ l ____ L ____ . ____ • ____ . _____ . ____ • ___ _ 

O l~stall~tion pf pqles a:nd b~ilding fb<i0gs (:Depcyt) 
,, ' ·' '· ,, '· ' ' ' : + :Access !pr E&M Depot lnstallatio~ ' 
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' 
' 

' 
' 
' 

' 
' 
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0) 

0 
0 
0 
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Programme following Mediation 

on 8 - 12 March 2011 (110331) 

Prioritised Works 

Activity ID Activity Name Original ! Start 
Duration 

, 6A-01-ELEC-41 Access to cable pcs for cable laying (Depot) O 20-May-11 

'. 6A-01-ELEC-70 Install Electrical Cables Depot 25 20-May-11 

:: 6A-01-SIGN-40 Installation of 2 SIG.-interlocking cubicles depot entries 25 06-Jun-11 

m· 
B:l lFINCi,E'R B,ERGER SI E 

NETWORK Ci11I I 

Fin ish 2011 2012 

I ! IMarj Apr l M IJun l Jul !Aug 
108 · - • . ' 

' 

M IJun l Jul i A N 

' ' ' ' ' ' ' ' ' 
123 I I : I I: Install Electrical Cables Depot : 

I I I I I r I - I I I I I I I 
24-J un-11 

08-J ul-11 

ENS 
31-Mar-11 17:0 

2013 2014 

M Jun Jul Aug s Oct N Dec Jan F 

' 
' 
' 
' 
' 

' ' ' ' ' ' 
' ' ' ' ' ' 
' ' ' ' ' ' 
' ' ' ' ' ' 

: 5C-02-SIGN-90 installation of SIG equipment on depot entry west 10 20-Jun-11 

1081 __ J ___ ~ __ ( Q 10stallition jot 2 j';IG-interl~c king cu~icle,:; defiot e0tries: 
· - - - -,- - - - ---, - - - - r - - - .-, - - - - T - - - -,- - - - -, - - - - r - - - -,- - - - -, - - - - r ·- - - -r - - - -, - - - - r - - - -r - - - r - - - - r - - - T - - - - r - - - ---, - - - - T - - - - r - - - -, - - - - T - - - -r - - - ---,- - - - T - - - -

; 6A-01-SIGN-80 Commissioning of 2 SIG -interlocking cubicles depot entries 10 04-Jul-11 

:: 6A-01-0HLE-60(3) Overhead Catenary cine (Depot) 61 31-Aug-11 

:: 6A-01-TRCK-80 Points machine mechanical set up 20 29-Sep-11 

' 6A-01-0HLE-60(3)10 OCS Testing & Commissioning 15 24-Nov-11 

6A-01-SIGN-150 equipment foor le out SIG/COM/SCADA/Radio 

6A-01-SIGN-110 operating floor fit out 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 
07A Gogarburn (exc.) to EdinburghAirport (inc.) 

31-Mar-11 

09-May-11 

5 31-Mar- 11 

5 31 -Mar- 11 

31-Mar-11 

31-Mar-11 

01-Jul-11 

15-J ul-11 

24-Nov-11 

27-0ct-11 

16-Dec-11 

06-May-11 

13-J un-11 

06-Apr- 11 

06-Apr-1 1 

06-Apr-11 

06-Apr-11 

108 

108 

0 

35 

0 

103 

1 ()3 

., D installation of SIG equipment on:de_pbt e_ntry west 1 1 1 1 1 
,. 

' ·, ·:o ~om~.issi~nin~ of~ SIG :-inter19c~ing c:l:lbicl~~ d~pot ~ntri~s : : ,, ,. 
I I I I I I I I 

Overhead Catenary Line ([lepot) • , , 
' ' ' 

I Ii Poihts machihe mechanical set up 
' ' I I I I I I I 

, , , , , , • pcs:Testing a; Cori,mis~ioni~9 , , , , , , , , , , , , , , 
- - - ·I - - - - r - - - -,- - - - -, - - - - r - - - -,- - - - -, - - - - r - - - -,- - - - -, - - - - r - - - -, - - - - ·T - - - -,- - - - -, - - - - r - - - -,- - - - -, - - - - r - - - -,- - - - -, - - - - r - - - -,- - - - r - - - - ·,- - - - r - - - - r - - - -, - - - - T - - - - r - - - -, - - - - T - - - -,- - - - -,- - - - T - - - -

13-Jun-11: Operation cantrol:Center (CJCC) 
' ' ' ' ' ' ' ' ' ' 

e~uipn:,ent loor f~ out: SIG(CO~/SC,!\D~Radio : 
' ' ' ' ' . '· ' ' ' ' ' ,: I I operating floor fit out : : : : : 
I I I I I I I I I I I I I 

06-Apo-11 SECTION 07 GOGiAR to EEJINBURGH AIRPOiRT 
I I ' I I I I I I I I I I I 

' 
' 06-Ap(-11, P7A (3ogarburn (ex:c.) to Edi~burghAi(port (inc.): 

' 

' 

' 
' ' ' ' 
' ' ' ' 

- - - - L - - - -'- - - - -' - - - - L - - - -'- - - - -' - - - - L - - - -'- - - - ---' - - - - L - - - -' - - - - ~ - - - -'- - - - -' - - - - L - - - -'- - - - -' - . - - - L - - - -'- - - - -' - - - - L - - - -'- - - - L - - - - '- - - - - L - - - - L - - - -' - - . - - i - - - - L - - - -' - . - - - L - - - -'- - - - -'- - - - L - - - -

Of-Ap(-11, !ngli~lon ~ark ?< Ricje ( e*c ) t~ Edirbursh Ai(port: (inc:) ' 
··, ' ··, ,·· ··, ,·· 

06-Ap(-11, :rrackwork (833m) 
' ' ' ' ' ' 

EAL Programm e 5 31-Mar-11 06-Apr-11 103 I ~ O~-Api-11, ~L prog(amn:,e 
I I I I I 

Phas e C 5 31-Mar-11 06-Apr-11 103 06-Apl-11, Phase C : 
I I I I I ! 7A-05-W14C-07 j sceClearance I 5 131-Mar-11 j o6-Apr-11 I 103 S~eCl~arar,ce: : : , 

Date Revision I Checked Approved 

17-Mar-11 Revision O SCS/!!HF .... ·- .BSC 
· .. ·- ·ssc 21-Mar-11 Revision 1 ISCS/MHc . - . . . - . 
... ·- 'BSC 31-Mar-11 Revision 2 ISCS/MHc 
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