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Infraco Cost Report Section 6 - Credits & Contributions

Contributio

Description

n Received Code Code

€800 9%122020039D

01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

Edinburgh Gateway Feasibility

New Ingliston Future Proof measures

Henderson Global - Cathedral Lane substation

RBS Tramstop
St Andrew Square Public Realm design
Forth Ports

CEC Miscellaneous. Mainly George Street CEC
costs (£298k)

Network Rail - Haymarket station refurbishment

Contribution from CEC for public realm work
(granite setts) at St Andrews Square

Network Rail - Scottish Power Cable diversion -
Haymarket Station (TNC 591)

Edinburgh Gateway Construction

St Andrew Square Public Realm Footways
(Scoutmoor)

Hope Street Junction

RBS Tramstop: additional contribution for
handrail to ramp

Traffic Management costs incurred at York Place
and during Christmas 2012 shutdown (tNC 639
Rev F and 728)

Additional crossing points at Shandwick Place as
per tNC 756

Printed: 01/05/2013

14,000

25,000

944,887 £1.2m in total. Remainder of the costs included

in CEC sections of the project budget.

540,000 Construction works element of overall

settlement with NIL. Remaining amount
contained in Land budget

Full extent of agreement with Henderson Global
to be established. Allowance assumes all design
costs and proportion of construction costs
associated with future substation will be borne
by Henderson Global. Cost of £470k has been
submitted to Henderson Global

448,000 Agreement reaced with RBS 11/06/2012

135,143 As per agreed change value. Assumed to be

recovered from separate budget

Forth Ports work removed from scope - no
further contribution from Forth Ports assumed

318,213 CEC finance have confirmed that a credit has

been received in the amount shown. The extent
of the workscope associated with this credit is
not clear.

Majority of this work now being carried out by
Network Rail. Remaining allowance for wall to
crew relief facilities

Setts funded by CEC. Saving based on
spreadsheet issued to CEC (MM to AC 20/11/12).

Cost based on agreed TCO. No contingency
included (TS carrying their own contingency)

Offset by risk on basis that this may be claimed
by Bilfinger as an extra

23,000 Actual cost will be incurred in Utilities contract

Included in _ . _ Change
Approved | Changes in | Anticipated Total Previous
Contract _ from Notes
Changes Progress Changes Forecast Period :

Sum Previous
861,943 82,944 0 944,887 944,887 0
540,000 0 0 540,000 540,000 0
-44 ,596 417,721 440,875 -344,000 470,000 470,000 0
560,000 0 0 560,000 560,000 0
135,143 0 135,143 135,143 0
0 0 0 0 0
318,213 0 0 318,213 318,213 0
0 12,698 0 12,698 12,698 0
/88,600 0 0 788,600 /88,600 0
19,842 0 19,842 19,842 0
3,416,010 0 3,416,010 3,416,010 0
237,000 0 0 237,000 237,000 0
23,000 0 0 23,000 23,000 0
1,511 0 1,511 5,250 -3,739
14,000 0 O 14,000 14,000 0
25,000 0 0 25,000 25,000 0

Section | Change
05 01
07 01
01 01
07 01
01 01
01 01
01 01
02 01
01 01
05 01
05 01
01 01
01 01
07 01
01 01
01 01
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Infraco Cost Report Section 6 - Credits & Contributions

Included in _ . : Change _— :
Ref e Approved | Changes in | Anticipated Total Previous Contributio Section | Change
Description Contract . from . Notes
No Changes Progress Changes Forecast Period : n Received Code Code
Sum Previous
17 Network Rail contribution for additional 0 0 250,000 250,000 250,000 0 Refer to Anticipated change items 51 and 52. 05 01
retaining measures resulting from changes to Final contribution value subject to negotiations
accepted Form B designs between CEC/Network Rail
18 0 0 0 0 0
19 0 0 0 0 0 0

Printed: 01/05/2013
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Infraco Cost Report Section 7 - Change Summary

Change in Anticipated

Change Code Description Approved Change Contributions
Progress Change

01 Scope Change 1,225,930 3,143,663 685,278 11,054,871

02 PAVs (Utilities, etc) -439,902 -136,663 80,000 -496,565

03 Miscellaneous Client Risk l[tems 285,728 0 0 285,728

04 Time Delay 2,364,718 2,176,443 0 4,541,161

Project Contributions -7,755,904 -7,755,904

S Y™ v Qe e

Notes:

Some CE's have costs which relate to more than one change code. In such instances they have been allocated to the predominant reason.

Printed: 01/05/2013
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Infraco Cost Report Section 8 - Period Movement

In Progress Off |In Progress On Total

Description Approved Off | Approved On

9800 9%1.2020039D

Printed: 01/05/2013

539 System Wide - Delay in signing - impact on commencement and completion - 241,827 0 0 241,827

costs incurred at front end of programme
539.1 System Wide - Delay in signing - impact on commencement and completion - O -241,827 0 -241,827

prolongation costs at end of programme

553 SDS to provide the services of Matt Fell until August 2012 -11,269 0 0 -11,269

560 St. Andrew Square - Omit work North South & West St Andrew Square and St -2,156,490 2,070,000 0 -86,490
David Street

562 On Street Generally - OLE Desigh Changes for On Street Section (PMC 045) - -8,325 0 0 -8,325
SIEMENS DESIGN WORKS

271 Hope Street Junction Design -8,422 O 0 -8,422

600 Shandwick place - OLE bases affecting utilities (Piling) 0 0 -481 -481

605 Depot - Sub-Station Switching 49,250 O O 49,250

637 St Andrew Square Pedestrian Crossing O 0 1,193 1,193

652 Maintenance of The Depot Workshop Equipment 15,367 0 0 15 367

678 Temporary traffic management design at York Place to keep bus station access O 0 12,880 12,880
open

682 Descope work associated with street lighting, road signage & traffic signals O 0 50,000 50,000

691 Cathedral Lane re-design -1,431 O 0 -1,431

700 Hope Street Junction Works 0 0 171 171

701 Reinstatement works at the Airport 61,500 0 0 61,500
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Description Approved Off | Approved On In Progress Off |In Progress On Total
704 Redesign of St Andrew Square - East -5,793 0 0 -5,793
712 New fence and ramp at Murrayfield Wanderers FC 3,000 0 0 3,000
717 Cost Engineering in respect of the Programme (22 week saving) 269,159 O 0 269,159
717.1 Cost Engineering in respect of the Programme (22 week saving) O -269,159 0 -269,159
725 Provision of DWG drainage drawings for handover to Scottish Water 295 0 0 295
734 West Maitland Street / Manor Place traffic signals O 0 -4 000 -4,000
736 Road Markings for Bus Stops and Loading Bays on Shandwick Place 2,500 -2,500 0 0
740 Haymarket Island - amend levels O 0 -603 -603
741 Street Lighting poles - clarification of scope 0 0 3,439 3,439
751 Gogarburn Hoarding - remove off site (hoarding originally installed by MUDFA) -32 0 0 -32
752 Gogarburn Tramstop - New handrail to ramp -3,739 0 0 -3,739
/55 Relocate signhage at Gogarburn tram stop -617 O 0 -617
756 Walkways at Shandwick Place for next two international rugby matches 0 0 -2,803 -2,803
762 Omit junctions 22 and 26 from scope (Siemens cost only) -198,998 0 0 -198,998
763 SPRUCE traffic control system 198,995 0 0 198,995

Printed: 01/05/2013
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Infraco Cost Report Section 8 - Period Movement

Ref No. Description Approved Off | Approved On In Progress Off |In Progress On Total
765 Additional fencing along the railway corridor O 27,000 0 27,000
766 Change to lantern specification for wall mounted floodlights. 0 0 20,000 20,000

S ) N A N I A
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Printed: 01/05/2013
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Reporting Period: 13-01 - Rev 0 - 27/04/2013

Budget Information

Qriginal Budget
Budget Variation

Edinburg

Trams

F__

Edinburgh Trams

City of Edinburgh Council
Pagelof 1

Utilities Cost Report: Section 1 - Utilities Summary

o —

C=-A+B F=DuwE ,J K=F+G+H
R

Original
Contract
Value

Approvead
Contract

Changes

Third Party

_ , Variance
Contributions

Current . A0 : 5 Estimated | Anticipated Buaget
Ch Anticipated Risk Anticipated S . |
et . sk HEPAE Contribution | Final Project Variance

. Buagget Cost of Work | Outstanding
Contract Opportunities
Value Value Cost (Value)

Progress Change Provision Final Cost Variance (%) Amount

o] 133 o o 203w

Conflicts 1.812 4274
Drainage 2,481
Grosvenor St / Haymarket Sewer Collapse -10

Tower Place Bridge 71
Princes Street Outstanding Works

Priority 2 Works

Public Realm Works

Legacy Works

Standby Team
Management Team

Design Team

Accomodation

Statutory Utility Companies ‘ 2,525 2,525

Scottish Power
Scottish Gas Networks
Scottish Water

Virgin Media

Verizon

Cable & Wireless

Fibrenet

BT

Siemens

Contributions (all companies)

00 JlegacyWorks | 1100 627] 473

Comments:

All values are in £k.

Printed: 01/05/2013

1,812

4,274
2,481
-10
/1

2.0%

0.0%
-1880.0%
0.0%
0.0%
12.2%
22.4%

25.6%

3.1%
6.9%
3.0%

n
115 1L

Risk

47 _-n--- _ _00“:1

Actions

Refer to Risk register for risks identified against McNicholas
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01

Budget Information

& | B | ek

Qriginal Budget
Budget Variation

Edinburgh Trams

City of Edinburgh Council

Tramco Cost Report Section 1 - Tramco Commercial Summary

o —

v | x femec 08 | 0w ] 1 | &

Original Approvead Current _ . _

Changes in Anticipated . Risk /

Contract Contract Contract Opportunities .
Progress Change Provision

Value Changes Value

K=F+G+H
+ |+

Anticipated
Final Cost

Third Party
Contributions

Estimated

Contribution | Final Project

Value

Anticipated

(Cost

Variance

Buaget

_ Buagget
Variance _
Variance (%)
(Value)

Edinburg

Trams

F__

Page 1 of 5

Qutstanding
Amount

a0 5| e8| | esess] 5| eaesol | 3| o] of o esoms sscas| | 120 a5 | cr08] 161

Trams

Tram Maintenance Mobilisation
Depot Equipment

Miscellaneous

Modification 1 - Interior Layout
Modification 2 - Delivery First Tram
Phoenix and Prioritised Works

Post Mediation Change

Non CAF

Miscellaneous Costs

Comments:
Miscellaneous costs were expended prior to mediation and have
been allocated to this budget

Printed: 29/04/2013

Risk
Referto Risk register for risks identified against infraco
Drogramme

All risk is held at programme level. This section of the cost report
makes no allowance for risk.
Refer to the outputs of the QCRA/QSRA for further information

Actions

2.43%

401v/0

64 #DIV/O!

61,974 1,612
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Trams

City of Edinburgh Council i

Edinburgh Trams

Reporting Period: 13-01 - Rev 0 - 27/04/2013 Page 2 of 5

Tramco Cost Report Section 2 - Approved Change

Change from

L Forecast Previous i
TNC No. Description _ Previous
Amount Period )
Period
001 Provision of sand for commissioning 5417 5417 0 10 01
002 Blanking plate to cover bus tracker location 0 O Zero cost change 10 01
003 Replace tie logo with Edinburgh Tram logo on screen saver within each tram 0 O Zero cost change 10 01

Printed: 29/04/2013
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Tramco Cost Report Section 3 - Change in Progress

_ Change from
Forecast Previous

TNC No. Description ) Previous
Amount Period

Period
004 Bus Tracker - Termination of Wiring 35,000 35,000 0 10 01

Printed: 29/04/2013
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Edinburgh Trams TEdinburgh

rams

City of Edinburgh Council —

Reporting Period: 13-01 - Rev 0 - 2/7/04/2013 Page 4 of 5
Tramco Cost Report Section 4 - Anticipated Change

Change from

oty Forecast Previous _
Description _ Previous Notes
Amount Period _
Period

1 Tram Integration Manager 300,000 300,000 O Based on requirement for one year. Additional 10
cost if requirement extends beyond 2 years.

Offset by contribution
0

0

Printed: 29/04/2013



¥600 9%122020D039D

Reporting Period: 13-01 - Rev 0 - 27/04/2013

Description

Edinburgh Trams

City of Edinburgh Council

Tramco Cost Report Section 5 - Credits & Contributions

Forecast
Amount

Previous
Period

Edinburgh

Irams

F

Change from

Previous
Period

Notes

Page 5of 5

1 Tram Integration Manager

-300,000

-300,000

O Assumed contribution from Transport Scotland

0O

10

Printed: 29/04/2013
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TCO Letter- Ref  Dote DRAFT
App roved TNC zent to
Lo rtrast BES

fiate DAAFRT Date DAAFT
THE retarped TEO oAt to
by BRS 1=3]

Date BRAFT  TOO RETURNED
TCO returned NSV /CLDSED
by BES ouT

TNT PIMT Na. tCO No. Locatian Besdrlptlan Reason For Change O atreot fOF Comments

M, Street

Clanse 80 f
Sthedule 45
| nEErocthon

TET Chahpge
LT

Change
Category
RESUC/CR/SR

Time
Impilcations fEL

Eszimane
ChanpeValie
[Constroction)

Estimate
fhange Yalue
[Basfan)

Dete Estiivate
Prere|wed

EsTliviate
Returned NY

Date THT Letter el Date Extlinato
| == mad Bioe

Date lcstedta Appraved BY. Dote Approveed  Agresd Cost for
CEL/TAT

or Rajeded

6600 971.202004O

Changes

O 81 574 JOfF Street- Seotion 14 Trarfic Management For Section 14 Confirrmation of Reguirarments and upd ate Off Strest Clause B0 KL LR D504/ 201 2 INFCDRR 8238 S5 2012 ¥ ELOGS 012 N/ ET133, 145 45 Mone Qddadf 3 2 CEC Q02012 E13%3,140.45 12/08/2012) INF CORE 2378 Lo TCOAPPROVED CHARNGE MEETING 11.6:12
B1d 168 SEd  |Edinburgh Gareway Siemens Long Lead |tems Deder For OLE Poles and Thmeot Off Stroet Clause 80 i ] 12487 2012l IMF CORR 84440 OFf0R 2017 M Clabse 80 [N/A Mone 0807 2012 &l i Q0407 2012 12/07,2012) INF OO RER-&448 'f
611 114 Oh Street Generally Excavation for Track Slab row By Utlitdes Contramor Eddress utilities clashes az they aoeur, snd Of Street Sehadule 45 FL B ]in 10705 20121 INF CORR 8308 RLA Sehedule  |MAA Schedple  [N/A Schedule |N/A Schedule | TBA 0805/ 2012 CEC QR/05/ 2012 FfA - Schedule |M/A- Sehedule M/ - Sehadule
avold disruption to Infract wotk g5 45 45 45 g5 45 45
Bl 10 On Street- Gehermlly Tram Stops, Branding Changes- 0N STREET &¢rrimmod ate branding chanzes beine On Street Srhedule 45 L LR ZE/AA P01 INF CORR BIRY [N/4 - Schedule [MN/A Schedule |h'a Schedule  [H/& Schedule  |N/&Schedule |TRSA 250452002 CEC 24/04/0012 B & - Schedule [N - Schedule bl/A - Schedule
finglsed by Operator 45 45 45 45 45 45 a5 45
E12 1 10 O Street- Genermlly Tram Stops, Brand ng Changes- O N STREET Aertimmod ate branding changes baing i Street Sehedule 45 L iR 10/05/ 2012  INF CORR 8302 |N/& - Schedule |N/A Schedule  |h'A Schedule  |N/& Schedule  |N/&Schedule  |TEA 08 A5 2012 CEC Q052012 W& - Schedule |N/A - Schedule h/& - Schedule
finalised by Operaton 45 45 45 45 45 45 45 45
E13 163 On Straet - SAS Waterl o Place Temporary Bus Station at St Andriew Square Waterlon Plam - DESIGHN |Reqguired for the York Place phase of ThM when [On Street Sehedula 45 RL CfR FEOA 012 INF CORR 8241 1305/ 2012 2qM0qf CEL BT TS B M- Sehedule [N/ - Schedule Mo - Sehadule |AGREED ASTM RELATED NOW UNDER SCHEDULE 45
Full dlesureg adopted Dotober 2012 45 45 45
Bl 109 Cin Street - Rothesay Flace Foth esay Flace Traffic Management Amend ment Safery ooy es at Palmetston Flace and of Cin Street Schedule 45 RL LR ZEMAS 20T INF CORE B2AZ [N/ - Sehedule: IMAA Schedule  |NOS Sehedule [N Schedlle  [NAE Schedule  |TBA 20 #0261 2 CEL 2070852012 MWiE - Schedule |MA - Schedule A S ehed bie
Fothesay Place follewing Imiplementation 'of 45 a5 45 45 45 45 a5 45
tf affic switch
15 g2 GE8 GfF Street- Section 25 Desigh wall Tor Blocking off, of the wall underthe Haymatket Wiadict as)Regu est by f'-.l'.l';;' 1o Block off vald Off Street clanie B S [ i 2RO 2012  INFCORR 8278 P P M/AL SEE TCOIGER  [M/A TBA 244 2012 CEL PO 201 FE TCD SEA REV A 'i}ﬂ-,!"":}EI.-'E{?l.E' INF CORE 8300 ¥ B0 15TLO
3 respltof the o ew relidf Tadlity belhe grmited | REMA
Ei53 g2 5681 | OF Street- Sectich 24 Gesion wall for blocking off, of the wall und er the Hayimarket viaduet as{feguest by NW 1 Block off v oid OFF Street clauge 80 S [ SEETHCE1S SEE THLEELS P T G7/08/2012 EI{E{H}JE R TR 24,.-@9&':312 CHE 24/00,/2017 £1 9012 9/10/201 21 INF CORR 868D o TCO REFERENCE SHOULE BEREY & , OTHERWI SE 0K T
a result of the oew refieffaalive being omited CLOSE OUT
E1f g2 567 |Off Street- Section 24 Cion seris et wall for Blocking off, of the wall under the Haymarket Riguest by NW i block off void Giff Street Clanie 85 i b 2608/ 2012] INF CORR 8277 B A A B2 Bl £10,747 &4 TBA 24404/ 201 CEC O E01 £10,797 88]  0a/05/2012|INF CORR 8301 Co
wizd Uct a¢ @ result of the crew reliel faclity being omitted
E17 105 OfF Street- Genel ally Tram Stops, Brand me Chanoes- OFF STREET Acctirmmind ate Brandineg changes baine OOFF Streer glauge 80 S CYR JE/O 20T X INF CORR H2R1 TR0 20712 | 24,-_‘-:}4,"21:312 CEC 2407001 2 M s 171
finalised By Operator
E17.4 105 Off Street- Generally Trarm Stops, Brand ing Changes - OFF STREET Accoirmmyod st branding i anges heing CHF Street Clause 8O i £/R 005 201 2 INF EORR - B304 O1A0E 2012 3] ORADS 2012 CEC $8050012 3 Chase up BES an wivw estimate sl autstand | ng
finalised By Operator '
1R 112 575 CHf-street- Depot Goaar Depot 180G mim Diameter' Manhole- TO7IE Reguirement by Scottish Water Off Street plause & Shi LIz D25 01 2) INF. CORR B252 25052012 ¥ L4085,/ 2012 o EE1VE-31|None A0 201 2 CEE IO 2012 TED FORTCECD 19/064201 2 INF EORR R33E o
APPREAAL
18842
E14 10E 575 O Street- Depot Ormit Track Welding Equipment fstrackwelding s specialist activity the OFf Street Clau se B S e} 0105/ 201 2} INFCORRE B290 2R 2002 ¥ 2170570012 i 1S £ 1 A0 60l Mone 0404 22 CEC WO/OA2012]  -E14 425,00 12/08/ 20121 INF CORE: B3R £
maintainerwill not have the capakilibies in
holrse
E20 115 SES Off Street- Alrport Trahy Stop Argort Tram Stop Desion Progfesswith Design Ter Alrport Trand Stop Off Street Clause 2o Ehd ]S 10/05/2012] INF COER 8305 OLAOES 3012 ¥ SEETCOD GBS SEETCOSED RA TBA OBAO5/ 2012 CEC. OB/O5/2012BEE TCO SE3REYV 4 10405/ 201 2 INF CORE 2305 Y
Eew A Ry &
5201 115 S569.1 | Off S0 Eet- AlfportTram Stop BIrporE Tram Stop Desian Prigress with Design Tor Alrport Tram Stap [0 Street Clause 80 S b [SSUED &S T [I55UEDAS TCO |ISSUED A% TEO |ISSUED &6 T 07082012 £17,783 87 TBA 03007 201 2 CEC 03/00/2012| E17.7R1.87 277007201 2| INF CORR BESD |N7A MR MR MEA e
E21 111 SR7 |5ie Wide - Deferred MW Energizatich Amenid the dates of the HV meter installatiol at Ingliston, Bankhead, |Saving to CECEléctriciny charge paid directto |Site Wide dlagugs 80 CL |IE TE/A05/ 2017 INFCORR 2319 [Ree'd ¥ {005,201 2 Bl A E12 507 00 None QA5 2002 CEC ORA5/ 20120 ToO FORCEC :lﬂ,.-’ﬂ?f,-‘;?ﬂ}li |MF CORRE 2441 o Potential savihgof £ 134 §'op Electricity Charges, altheugl
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