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Colin Smith 

To: 
Cc: 

Subject: 

Nigel Robson 
Sue Bruce (Chief Executive); donald.mcgougan@edinburgh.gov.uk; 
dave.anderson@edinburgh.gov.uk; Alastair Maclean; Alan Coyle 
11 am Financial meeting -

• 

Attachments: Risk-Price-Scope-Programme - Phoenix with numbers SB.XLSX; Re: Finance Meeting -
11.00am, Monday 7th March at Mar Hall 

• 

Nigel, Thanks for your note 4th march . 

Can I have your thoughts please on what I th" k wpuld be good to gain a view and agreement on from Tie and Tony 
on the following points tomorrow. , '1 "'~ , 

/,' 

e Government 

>, Total cost of the project · Andrew ,-
>, To Borrow Vic's phra a bet your f m on it'' Eiudget figure that would be reported to 
>, Understanding oft tipping point st of Airport to Hay market 

· Total value of the risk po swingometer position on the points the client would keep a those that 
could not be entertained at all and must stay with the contractor 

>,. Value of risks ,/ work not done on the balance of the contract that the contractor would be rele ed from on 

speaking with Alan this value is not being considered by the other side so far. -=·-
>, Affect of the Dervaird decision on the costs 
>, 

., ' '1 
Cost and timetable of attrition 

> ' ·-' ' 

>, Cost and timetable of separation - .,_ .•. mttw= «·· 0
-·-···""· b- -··~- · %vi;'() ·+- . 

> Cost of Back Page project to September 2011 ,,,z;---~.~TC?·=· .· ' ,,..,.. ,, Ni> '. ~'vw 
c;so ~ 

°'* ~ . ·t-, 
Please fell free to use some or all of the above in a precirculation to all attendees to get thinking caps ori in advance 
of the meeting 
Regards 

Colin 
Ps I attach the email that I have sent out to rally attendees 

Colin Smith FRICS MAPM 
Hg Consulting 

Chartered Surveyors 
20 Lynedoch Crescent 
).lasgow 

G3 6EQ 

. Tel: 

Email: csmith@hg-group.co.uk 
Fax: 0141 354 0182 
Mobile 
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• Please consider thee vironment before printing this email. 

If you do need to print me then please recycle me afterwards, thank you! 0 
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This e-mail message is confidential and for use by the addressee only. If the message is received by anyone other than the addressee, please return the message 
to the sender by replying to it and then delete the message from your computer. Internet e-mails are not necessarily secure. Hg Consulting does not accept 
responsibility for cha.nges made to this message after it was sent. Whilst all reasonable care has been taken to avoid the transmission of viruses, it is the 

responsibility of the recipient to ensure that the onward transmission, opening or use of this message and any attachme'nts will not adversely affect its systems 
or data. No responsibility is accepted by Hg Consulting in this regard and the recipient should carry out such virus and other checks as it considers appropriate. 
Hg Consulting (Scotland) Limited trading as Hg Consulting, registered in Scotland SC204303. Registered Address - 292 St Vincent Street, Glasgow, G2 STQ 
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