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Phoenix - Summary (Costs for Airport to SAS Bc1;;,cd on BSC to HYM) 
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' 

'To Go': Calculated Total Construction Cost less BSC evaluation of works PTD 
QS view are the figures referred to in documenJcs, although ranges are available 

Allowance for 9 months delay (£21m) now a 'below the line' settlement figure 

Off Street assumes CWP + Changes and a contamination allowance (range £4m-8m) 
• 

Prelims allowances (L 22.5%; M 27.5%; H 35%) of Direct Costs 
On Street allowances are based upon BOQ's for latest IFC

1

s (includes 15% risk allowance) 
• 

Cyril Sweett pricing assessment due by close on Friday 1gth February 
14 

CEC02084643 0011 -



• 

e 

,-­
' 

.. ,·_ 
' 

• 

oen1x 

-- -.- " -· . _.,._,, . 

Securing Sites 

a ration 

·,' -, .. -_~-.. -., . 
- -. 

' ' '· 
_., . 

' ' 
' ' ' . -.-, v • " .•C 

,, 

' ' 

. .. - .. 

.''- ,· " 
"·-.,_ 

' ' ' ' ,, .. 
' ' --

. . . ',. 
'' 

ate 

' ' 
---.... . ,, . .. . ) :·. ., .. 

- ., ' 

osts 

"", -
• . . ' " . _; - . -·" 

' ' 

,, 

2.0 
' 

2.0 2.0 
·-_, ;··,.-c -:;-:-_;:!·~"' -----·r -~:_;,r7::;''~~0}:7,"0c "';"":;:.:,- .- ---··=z;:=-=;. ·:-:;~::.-_;·_,t;~:-~~ ·-;r._---~:::,:·(~ ·, ,,7·-, -... _-:· \'::-: ;_-.c- -: :·'.'"""· --.·~·-,.~- -7,,-~-

-.-, .· _,_ . .. , -,,"·· · , __ --. - <<~---
"'"' '"~. ;-_·. ,_-.,. ,)\ 

' ' ;"-

. ,, . 
.'/: 

·:·•-, c- , . 
._, " 

.'. 
,' 
. ' : ' ,' __ .. - .­

' 

. --··· . . , ,' ,, , 
-, .. -- :' . ' 

' ' 
---.-, - -- --. . , -· •,·, 
: -·· ,: ·, ,, 

' 

·-. . ' . 'i .. ,. . ' 
-: ,; . - .. 

. . . 
·- . " 

' 

.., . -.- - _. ,.-. ··,-.,~, 
,e _, -c, ,_,.; , ..•. • ·-,. _,. , " 

~--. /.' ... . --.. -. 
' , ;, . ' 

-· . ·.- . .. - . ·-. ' '. · ... 

', 

' ',' - " 
•·, · --·.,. 

,Y·_"-.' ·- · •--·· -~-" .. , . - --- - .. . , 
. . • (f--'.i ; ' -- .. .. •, ' --·;---- ' --, - ,. ,.,----., ,._ -- , . ·,·,-

• .. -.• - ;,•.V o• .,,"•." • , · , ; ' , c , • . , '• ' 

---- ,. 
' 

. _ .... . . . .,. ,, , ---
. ; --

,. ... - - -.-

' ' ' 

--- ,,_ . . . . ·- ,. 
" ' 

' i: _, 

' 

' ' 

,' 

... -
' 

0 

0 

0 

' ' 

.-,.". 
···. ". ,; . •,. . .. ·:, ,;:; ., ,.,. 

' ' ,·, 

' 
' ' 

" 
' , 

" .· ... 
. ·- . """· , " 

' ,_ . .. ·:;::· -'. "··. .. ,_ ·_. __ :: , ... _ ,,· ._ .. -,- ,. ~ .,··· ' . .. .,"; ,._ 

, - ,, -.-,-~-.,-, . . ,.-. ___ .. . . . . . - ~- ' '-' ,•,· ..... .... .. --
. . ··, . . . , __ . .·-. _,_ " "'; ., . - ., ., .. , .. . . . . -~·;-,·.-'.>::·,·C"C''''"·' ,,, .. . . ... - 0

. , 

' 

-·--.. -
' 

-·-· 
" •'• ' 

" , ' " .. --­
" ' 

' _,_ .. ,,_. 

. .'-

' ' . ) " 

. :, 
' 

.. " 
' 

,' ' .... 
. , .. . ·"' -, .. · -.. ---, -· .·._,:, -- .. ,. 

' " .' 

:• . -:-• ' . 

' 
' ·:·" ',• 

' .' . :, -. . ,, 
. . -· ' '. 

., . ,:,. .. - "' 
' 

. - ' ' 
' 

" ' ' 

. ,' ' . ., 

... , ', ... 
.. .. 
····. 

; 

-: . ' -
' ' ' " • ' ' 

" 

.-'_.-
" 

' . -· . : 
' .. ,. 

' ' 

,' " i 
' 

' 
' 

. ,_ .-· 
" ' 

" , ,_ .. .. ,. ,-

·--· 
" 

. '". . '. 

. '· ' " . ·-·' ... -... -
" 

' ' 

• -, .·. 

" '· 
i 

:•. 

' ·. ' . -

.. , _. 

,, , . 
,' 

' . ' ;, 
' ' , 

. .. ... ·., , 
' ,' ,.--
-' ' . , 

' 
.... ,: 

13.~ . .-, ,, _.,. 

. . " .. . . . . ; . ,, 
' 

.'· ', ' ' 

, .. 
' ' ' . . ' . 
' 

" 

·-· ' . . .... _, . . . . . 
;' ' -· .' 

. ' i' . 

-". 

. , . 
' . , .. ., 

. ' ' . . . ,, 
.-':, "• ·: :' '-

' . ---- ,_-
' " 

. .., 
-. ' '·,., . ·,," 1··'4'4 ., 

, . · , · -~:;:;; · :,h ', ' ' . -. ;i .. ,, 
·.--~,·- ·- -,, ,- - . .. ,.-: -;;·· -·:,-.. ---

,;·., . ... . ' 
' ' ' 

\·;,_.- ,. _._ 
' :, . ':'.'.: ;' 
' 

; . ' ·,_' 
" 

" 
. -.. 

·,, -.--- - -~-,· . ,' ,. ,·., . .-.. " ·( 
--'. "' ,, --· -~· , ._ .... , 

. .. - ... , - ----
" ,, .; -... _ ... .. 
,.:'", ,.-, " ' . .. , .... _.-

- , .. 
.. ·- -.. , .. 

' 
,, 

' ' ' . 
' 

....... - ·. ---
' ' . . ,, ' ... .... 

' 

.... 
', 

... .. : . . -\ t , ·1~s .' . " " ·.-.- ---.. ... :'·· '" 
' · -> • ' >. 

. ":. ,_,:_. ,. 
. --. 
. : ·.· _,.-- _, ... . .,. 

Items included in BOQ's but should be 3rd Party funded. 

.. ' ' 
' ' 

.. ,-.. 
. . : ' --.... . 

" 

' -- . ·.- -

' ' 

' 

' .. 
' 

' ,, ' 

. .-":.-
' ,,'·" 
' 

' ... ' . ' . ' ·' "-"• ..... 
' ' ·. ,, 

·:;: . .. ___ . 

.. -, 

16~9 " -· ' • ' . - " . . . .. ..,.,-. 
. -. - . -.. ,, 

,- -- . .. ,-.J 

' . :,·, 

Outside ETP Phla scope (FP, RBS,Public Realm). 3P funding benefit a risk. Therefore excluded 
Interim works (f9.9m). CEC Roads/ tie have agreed the scope & priced by tie Commercial • 
Reinstatement {fl.Sm-Sm). Range due to specificat • ,on diffe • rences 1.e. Remedial works 

whether by stone setts or tar surfacing 
0 Securing sites assumed 12-14mth delay to Infrastructure build at f150k pcm 
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. . 

Total lnfraco·Costs 

• 

.. - ... -·. . .. . • 

. 

27.0 

• 

Immediate separation the majority of costs 'to go' delivered by a new Contractor 

No additional spend with BB+S 
CAF further spend relating to taking remaining Trams (lease/sale of additional trams} 

CAF base contract plus an allowance of £4m risk 
SOS further £1m payment anticipated to SOS - allowance made for full redesign 

• 

Accounts adjustment* assumed Certified Value to be final Cost position 

16 

CEC02084643 0013 -



•• 

• 

• 

.. 
oentx '"'"'''···· ··,- .. ff;Jff"!J4:;;f }i!iflf/J}£f;}!{§}!;£1zJjf1[(ji[jfejf{!§jJfjj?$ .. ·rA·- ·, , .. 

. 

• 

. . . - - . 

Sub.:total Highly Variable. ele.ments 
,. . - - ' . . ' . . . - . . . . - . . . - . '. . . .. . . . - . 

. .. - -·· . • ·• . ' - - ·- . . . _._- . ·. .. .- ·· ,- · :· · "' · .. - . : . 
· · 4l · ·o· · · . · • · · · · · -=» ll"ll · · · ·. • · · 4 · o La . . -· -· . -·- -_ ~cU - · · · . . - · -a · ' - . . ' - . .• -· . c . ' • • . - - : • • - . ' • - • - • • . - -·-·,. ,- . .... . - . . : .. .... ... ;- ·, •, ,' -... ' · · -

. ' . ,. · . -· ,·, .. · - .. - ' .- -- . - 1: · ·,- · · : ....... ,, ... - •• .•. - ' .. 
• • 

O Premium: BB+S Certified and paid +£33.2m over our evaluation of the works value 
O Redesign allowances felt to be prudent, but at the moment our only view available 
O Leasing assumption taken out of Phoenix and Separation (risk upside to Capital allowance) 

O Lease not included would be for 7 trams for 7 years at circa 150k per annum at 7.5% yield 

O Separation includes a £Sm (Low), £10m. (Medium), £15m (High) design cost allowance 
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