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- = —Pear Paul

Thankyou for your very helpful hb?ﬁisfl imagine that you will be interested to know that as a result '
of vour guestions, we have reviewed some of our own processes which have been in place for a
number of years, so this was helpful for us.

In particular we have reviewed again the difference between consultants who have been employed
to fulfil a task (for example, working on a database or recruiting a member of staff) as opposed to
those who although technically consultants, were fulfilling a role ( for example with the nominal title
of Director). For clarity, we believe that these people should now be regarded in the same way as

employees precisely because they were fuiiilling a role.

The titie of Director has alsa been raviewed internally - in the past there have been a number of
consultants who have held this title although confusingly not all of these have sat on the Executive

Team . So we also wanted to ¢larify this.

Finally there were instances where an individual had been an employee at one point and had then
been a consultant or vice versa, There were accasions when this happened, and agaln in answering
your FOI question this was not as straightforward as It first appeared, ( for example, if 1 may give you
this example - Graham Bissett, who you particularly asked about did not receive any honus while he
was employed as a Director but this was not immediately apparent from our previous systems ). We

have now amended this protedures.

In short Paul, there has been guite a lot of checking to do an this and we feel that we have now
answered your questions very fully. iIndeed we may have given you more information than you had
anticipated, but we are adamant that we will not be an organisation that holds back information
unless absolutely essential for commercial reasans. In the interests of transparency we have also
sent a copy of this reply to the information Commissioner as well as updating the public information

on our website.

Question 1 —number —

Question 2 — number

Finally Paul, we apologise for taking longer than we had intended with this, As we said to
you in our note on the delay, we have had two extraordinary weeks event wise within the
organisation and this has taken up a lot of executive team time, particularly David Mackay's
departure. We are grateful to you however in éncouraging us o review our processes.
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“Dear Paul

" Thankyou for your very helpful guestions.

| imagine that you will be interésted to know that as a result of your questions, we have reviewead
some of our own processes which have been in place for a number of years, so this was helpful for

LIS,

In particular we have reviewed again the difference between consultants who have been employed
to fulfil a task (for example, working on a database or recruiting a member of staff) as opposed to
those who although technically cansultants, were fulfilling a role { for example with the nominal title
of Director). For clarity, we believe that these people should now be regarded in the same way as

employees precisely because they were fulfilling a role.

The title of Director has also been reviewed internally — in the past there have been a number of
consuftants who have held this title although confusingly not all of these have sat on the Executive
Team . So we also wanted to clarify this.

Finally there were instances where an Individual had been an employee at one pnini' and had then
heen a consultant or vice versa. There were accasions when this happened, and again in answering

vour FOI question this was not as straightforward as it first appeared. { for example, it | may give yous
this example - Graham Bissett, who you particularly asked about did not recelve any bonus while he

was employed as a Direcior but this was not immediately apparent from our previous systems }. We.
have now amended this ptocedures.

In short Paul, there has been guite a lot of checking to do on this and we feel that we have now

answered your questions very fully. Indeed we may have given you more information than you had
anticipated, but we are adamant that we will not be an organisation that holds back information

unless absolutely essential for commercial reasons. In the interests of transparency we have also
sent a copy of this reply to the information Commissioner as well as updating the public information

on our wahsite,

Question 1 —number —
210910-221010 —

a) List all consultants and bonuses paid against individuals

“Matthew Crosse. la-uama [£30550 | [ Director T
Jim McEwan | 16/9/07 | £20,000 | 1 Direcior 1
[ "18/1/08 £17,286 J _________ _ Director

16/4/08 | £53,000 | | Director |
“Andrew Flichie | 17/7/08_| £50,000 - I Director(?) -~
Alastair Richards | 18/6/08 | £25,000 | | Director ]
| Geoff Gilbert | 20/11/08 | £23,500 o | Director |
‘Bob Dawson | 14/6/08 g1, 500 | | Procurement Manager
David Powell 23/7/08 | £11,200 S Project Manager
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b)
Break down the Board and Executive team expenses by category
( taxis/flights/parking/mileage/trains)

2009/2010 SUMMARY
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D Mackay (appointed | 16.0 120.34 | 1,971.39
- 23/04/09) - 149.10
I B Cox - 1,780.80 26.20 | { 915.07

K Hogg | .
N Scales 82,00 |
P Strachan 364.00 341.70 - 40.00
| Cllr R Henderson |
(resigned 2/9/08)

Cilr A Jackson

Clir G Mackenzie

Clir | Perry (appointed - |
- 2/9/08) | - !
Clir P Whesler |

1,639.99

“Total 87145 163999  190.78 | homas]
| 2,160.80  488.24
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Susan Clark 20.80
Stewart McGarrity .
Colin McLauchlan | 6.00 174.80 75.74
Alastair Richards | 148.00 ]
Mandy Haeburn-Little | 120.90 505.23

424 35 | | 260.40
| 121.00 102.33 ' -
18.70 3.041.23

1427.69

Total | 736.74 2 174.80 102,33 6,407.29
584.75
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b) Provide a breakdown of “other expenses”
- Neeaeds inserted — can be done this afternoon

Question 2~ number 270910- 281010

Summarised as please provide the full list of consultants.

See explanation in opening second paragraph plus the full list of bonuses paid to them as
detailed in the table on page 2.

Sumimary

Finally Paul, we apologise for taking longer than we had intended with this. As we said to
you in our note on the delay, we have had two exfraﬂrdinarv weeks event wise within the
organisation and this has taken up a lot of executive team time, particularly David Mackay's
departure. We are grateful to you however in encouraging us to review our processes.

CEC02086901_0006



Scottish Iinformation Commissioner

Appeal: Paul Hutcheon Sunday Herald
OSIC Ref- 201100423 tie Ref: PH200111-160211F

Document No 3

s wad a W%‘Pm& Qi | cvéx{w,éww
Mwde g w Documiwh

CEC02086901_0007



Scottish Information Commissioner

Appeal: mﬂ Hutcheon Sunday Heralo
OSIC Ref: 201100423 tie Ref: PH200111-160211F

- Document No 4

CEC02086901_0008



Dear Paui

“Thankyou for your very helpful questions.

| imagine that you will be interested to know that as a result of your questions, we have reviewed
some of our own processes which have been in place for a number of years, so this was heipful for

s,

In particular we have reviewed again the difference between consultants who have been employed

to undertake a task {for example, working on a database or recruiting a member of staff) as opposed

to those who although technically consultants, were fulfilling a role { for exampie with the nominal
title of Director). For clarity, we believe that these people should how be regarded in the same way

as employees precisely because they were fulfilling a role.

In the past You have already raised two FOIs, one on the list of consultants cosis? (Mike is that right)
and the other on legal costs. You have both of these.

You have also asked about consultants who did not appear on this list and we have reviewed this on
the hasis of the paragraph above. Whilst we were clear abeut this distinction internally, we fully

accept that this may not have been comprehensible externally and we apologise for that.

We have attached the full list of all those that this applies to for the years you requtest and the
bonuses paid to them individually. Where we employed a consuftant’s services in the years
requested, we contracted with the consultancy company and not an individual, This Is a crucial
point. So the question as to whether they were paid Individual honuses is a2 mute one, with the

axception of possibly Alastair Richards. (this needs checked).

The bonuses paid were paid to the companies themselves. How they managed those bonuses
internally was a matter for the company itself.

We have provided a breakdown on the bonuses paid as you requested by company. { Someone
needs to add these names — | don’t know it)

Finally we should also add there were instances where an individual had been an employee at one
point and had then baan a consultant of vice versa, There were occasions when this happened, anc

again In answering your FO! question this was not as straightforward as it first appeared. { for
example, if | may give you this example - Graham Bissett, who you particularly asked ahout did not

receive any bonus while he was employed as a Director but this was not immediately apparent from
our previous systems ). This in itself may answer one of your questions . We have now amended this

procedures.

in short Paul, there has been quite a lot of checking to do on this and we feel that we have now
answered your guestions very fully. indeed we may have given you moye information than you had
anticipated, but we are adarant that we will not be an organisation that holds back information
unless absolutely essential for commercial reasons. In the interests of transparency we have also
sent a copy of this reply to the information Commissioner as well as updating the public information

on our wepsite,
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Question 1 — number -

210910-221010 -

a)  List all consultants and bonuses paid against individuals

| Matthew Crosse i 4/8/08 | £30,550 | Interchange T [
company for all of l

| these names _ |
g S | don't know them)
| Jim McEwan 16/9/07 _| £20,000 i

|1af1ma | £17,286

£53,000

I

o | 16/4/08
| Andrew Fitchle | 17/7/08
| Alastair Richards | 18/6/08
Geoff Gilbert | 20/11/08

| £25 000

_______ £23,500 J ]
Bob Dawson | 14/6/08 |£18500 | ]
| David Powell -

| 23/7/08 | £11,200

Break down the Board and Executive team expenses by category
( taxis/flights/parking/mileage/trains)

 2009/2010 SUMMARY
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1,971.39

D) Mackay (appointed
23/04/09) 1 149.10
B Cox 1,780.80 26.20 915.07
K Hogo

N Scales 9 - 8§2.00
P Sfrachan | 364.00 341.70 F 40.00
Cllr R Henderson z
(resigned 2/9/08) , 1,639.99
Cllr A Jackson
Clir G Mackenzie
Clir | Perry (appoinied
2/9/08) -
Cllr P Wheeler

2.926.46

“Total | 871.15  1,639.99  190.75
2,160.80 488.24
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| Susan Clark 20.80 | 188.00
Stewart McGarrity
- Colin MclLauchlan 5.00 174.80 - 75.74
Alastair Richards 148.00 ;
Mandy Haeburn-Little | 120.90 . 505,28
432.99
424.35 26840 |
121.90 102.33
18.70 | 3,941.23
Total | 730.74  174.80 102.33 : 6,407.29
o 0.00 58475

b} Provide a breakdown of “other expenseas”

Needs inserted — can be done this afternoon - pending Stuart Lockhart info — not receipts

Question 2 ~ number 270910- 281010

Summarised as please provide the full list of consultants.

See explanation in opening second paragraph plus the full list of bonuses paid fo them as
detailed in the table on page 2.

summary

Finally Paul, we apologise for taking longer than we had intended with this. As we said to
yout in our note on the delay, we have had two extraordinary weeks event wise within the
organisation and this has taken up a lot of executive team time, particularly David Mackay’s
departure. We are grateful to you however in encouraging us to review our processes,
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T —'—'me:‘—“ Mandy Haeburn-Litile
Sent: 09 November 2010 16:27
To: Stewart McGarity, Richard Jeifray, Mike Conneily
Co: Stuart Lockhart, Gregor Rnhen‘.s Claire Maleckl
Subject: RE: here you go

No need for apnlc}gy stewart thankyou.i dont understand why different info is in the ether. | used gb as an example bt

we do not need fo include him this was to try {o explain something | am
not sure i undersiand,

mike can you amend the secand draft as per stewart for us fo look at tomorrow

Thanks
manay

Sent from my HTC
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[Frorm: Stewari: McGart ity <Stewart. McGarilty@tie. [td. uk>
Sent: 09 November 2010 4:17 PM |
To: Mandy Haeburn-Little <Mandg Haeburn-liitle@tie.ltd.uk>; Richard Jeffrey <Rlichard Jeffrey@iia.itd.ulc>: Mike

Connelly <Milke.Connelly@tie,ltd.ulc> -
Cr: Stuart Lockhart <Stuatk.Lockhart@tie.itd.uk>; Gregor Roberts <Gregor.Roberts@tle.ltd. uk,:=-, Claire Maleclq

<Claire.Malecki@tje.Jid,uk>
Subject: FW: here you go

Everyhody,

Sorry — | know we don't need fretiing about this (and | have subsequently received anotner updata on the draft from
Mandy which U'll lool at just shortiy).

Mandy's note says “Graham Bissett, who you particularly asked about did not receive any bonus while he was
employed as a Director hut this was not immediately apparent from our previous systems”.

in actual fact Graeme did recelve a bonus fof the 15 mths ended 31/3/08, Graeme was on payroll as a “Director”
and part of the “Execs” from 1/7/06 to 5/12/08, His service Company Reallzzare Lid received consultancy fees both
hetore the permd of his emplayment on payrolf and afterwards. Howaver | believe the amount received re 15m to

March 08 is the only Bonus he was ever pald In any capacity.

Graeme did get anaward for the ;,fe 31/3/09 —one of the ofthe 4 members of the Executive Team {along with
Steven, Susan and myself) who elected not to he paia anv element of our Bnnus awards of £41k in aggregate until

the fram reached QFRS.

Attached to this emall is my previous lahoriously prepared email analysis of 11/6/09 on staff bonus of prepared for a
Shirley Anne Somerville FOISA request handled hy_i?amime WeInt?: This in 1tselt"'a dtarescueanapparemw
incansistency in a previous FOISA answer duringfiiil el tenure when g . (Dalso
attach for the records (and private and canfidential :11’ Co urse) the actual spreadshee’c frnm WhICf’I w:}u can follow
through to all the individual amounts. The spreadsheet was used by Gregor to compile our first repily to Paul

Hutcheon submitted by Lbynn McMath on 5™ Aug 2010 — also attached.

SOITY,
Stewart

StEw'arﬁ: WicGarrity

Flnarice Director | ¥
Edinbuygh Trams
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lllll

Scottish Information Commissioner
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Document 6 continued

These documents were part of the original email from
Stewart McGarrity but not released or supplied to the
OSIC.

it is our view that these are relevant to the case and we are
therefore happy for them to be released.
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/100 106980200320

Paul Hutcheon — Sunday Herald
Ref: PHI300610-310710

1. How much, broken down by every firancial year since 05/07, have all staff been paid in honuses/performa nce-related pay/non-consafidatad payments?

2. Fow much, broken down by every finandial year since 06/07, have the directors/chief executive been paid in bonuses/performance-related pay/non-

consolidated payments? ’ .

Bioase see 1o atiached sheet Wiich provides a breakdown of all bonus payments, efc. 1his attached sheet contains all the ’
| relevant information for both the above requesis.




8L00 106980200320

Paul Hutcheon — Sunday Herald
Ref: PHI300640-310710

1. Mow much, broken down by every financial year since 06/07, have all staff been paid in bonuses/performancg-related
pay/non-consolidated payments? L | .

2. How much, broken down by every financial vear since 06/07, have the directars/chief execytive been paid in
bonuses/performance-related p:ayfnun-;unsaﬁdat&d saymeants?

 tie Limited Staff Bonus's since 06/C7

Yr Bec 4G 15m Wiar 08 _ Yearto 31/3/09
Awarg | Award Award
No {00s NG 0003 Ris C0s
Ali Empliovee Bonus's | 55 £257 79 - £716 .?9 £201 Note
“Executive Team” Included in totals -
| above * 9 £108 6 £368 5 £84  Note
Attributable 1o Other Projects {eg EARL) £3101 £29 -
Attributable to Tram Project £136 * £687 £201
Total | ~ £237 £716 £201

Note : Df this total £41k in agerezate has been awarded to 4 Execulive Team memers who have elected not to receive any element

_Yearto 33/3/10 |

|

No

Awara
(0C0s

Lero

of these bonus’s until such time as the existing phase of the tram project comes into revenue earning service. An element of ihe

; the terms of thelr employment.

awards to certain other emplovees, in aggregate £16k, will similarly not be paid until thel cammencement of revenue services under
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Deafr Paul

Thank you for your very helpful guestions.

| imagine you will be interested to know ihat as a result of your questions, we have reviewed some
of our own processes which have been in place for a number of years, so this was helpiul for us.

Previously, when dealing with requests regarding cohsultants we have regarded some consuliants as
employees as they were fulfiliing a specific role within the organisation. We have reviewed our
internal procedure for this classification and, for the purposes of your FOI requests, we will now
class cnnsuitanté 15 those who are not directly employed by tie. For your henefit, and as part of the
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response an updated list of consultants with fees paid from the year 2007/08 onwards.
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Where we employed a consultant’s services in the years requested, we coniracted with the
company and not arn individual, This is a crucial point. So the gquestion as to whether they were paid
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individual bonuses is a moot one, with {ono
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FbssiblyAlastainRichards] The bonuses paid

iﬁeeﬂﬁém
were paid to the companies themselves. How they managed those bonuses internaily was a matter
for the company. We have provided a brea down on the bonuses paid o each campany, as you

requested.

[

Finally we should also add there were instances where an individuai had been an empioyee at one
peint and had then beena co nsulkant ar vice versa. There were occasions when this ha ppened, and
again in answering your FOI guestion this was not as straightforward as it first appeared. For
example, if 1 may give you tnis eXam pi-e _ Graham Bissett, who you particufarly asked about did not
receive any nonus while he was emplinyed 3s a Director but this was not immedfatelﬂ,r apparent from

our previous systems .

In short Paul, there has been qui’cé 2 lot of checking to do on this and we feel that we have now
answered your questions. Indeed we may have given you maore information than you had
anticipated, but we are adamant that we wiil not be an organisation that holds back information
urdess ahsolutely essential for commercial reasons.  In the interests of transparency we have also
sent a copy of this reply to the s formation Commissioner as well as updating the public information

an our website.
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Question 1 —number —

210910-221010 —~

a} List all consultants and bonuses nald against individuals

TMatihew Crosse | 4/6/08 | £30,550 | Strategic Lines |
“Jim McEwan h 6/9/07 | £20,000 | Racreb

—  [18M/08 [£17,286 |Racreb ] .
T |]16/4/08 | £53,000 |Racreb i ]
Andrew Fiighie | 1777108 [ £50.000 [DUAPRer | |
Alastair Richards | 18/6/08 [£25000 | .
“Geoff Gilbert | 20/11/08 | £23500 |GGA | |

"Bob Dawson | 14/6/08_| £18,500 | Accumetic | -
"Bavid Powell | 23/7/08_| £11,200 |k | N

Break down the Board and Executive team expenses by category

( taxis/flights/ narking/mileageftrains)

2009/2010 SUMMARY

D Mackay (appointed .
23/04/09) 149.

B Cox | 1,780.80
K Hogg |

| N Scales N
P Strachan 364.00

| Clir R Henderson
(resighed 2/9/08} :
Cllr A Jackson |
Cllr G Mackenzie
Clir | Perry (appointed
| 2/8/08)

ll """" Total | 87115 1.639.99  190.76

T 2.026.46
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‘Susan Clark | 188.00
Stewart McGarnty | | .
- Colin McLauchlan 6.00 - 174.60 75.74
i Alastair Richards 1 148.00
| Mandy Haeburn-Little } 120.90 | 505.23
432.99
| 424.35 209.40
121.90 102.33
18,70 l 3,841.23
: ;
' | | 1541.2769 e
“Total | 730,74  174.80 102.33 6,407.29

b) Provide a breakdown of “other expenses”

Needs inserted — can be done this afternoon - pending Stuart Lockhart info — not receipts

Question 2 — number 270910- 281010

Summarised as please provide the fuil list of consultants.

See explanation in opening second paragraph plus the full list of bonuses patd to them as
detailed in the table on page 2.

summary

Finally Paul, we-apologise for taking longer than we had intended with this. As we said to
you in our note on the delay, we have had two extraordinary weeks event wise within the
organisation and this has taken up a lot of executive team time, particularly David Mackay's
departure. We are grateful to you however in encouraging us to review our pracesses,
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From: Gregor Roberts =,
Sent: ' 10 November 2010 16:28

To: - Mike Gonnelly; Stewart MceGarrity

Ge: Mandy Haeburn-Lillle; Richard Jelfrey

Subjeci: RE: Paui Huichsaon

Mike,

This looks like a gund comprehenslve answer.

nrocess which we have had “for a number of vears’?

| Imaginé you wili be interested to know that as a result of yaur gquestions, we have reviewed some
of our own processes which have heen in place for a number of years, so this was helpful for us.

One other item {0 note: we have prﬂvided a note of Alastair Richards £3941.23 expenses without any explanation in
the box beside if.

Finally, do we intend on contacting each of the individuals mentioned in the written element of this FOI request
before we pravide to PHY -

Regards,.
Gregor

Gregor Roberts
Finance Director

Edinburgh Trams
Citypoint .

65 Haymarket Terrace
Edinburgh

EHT2 8HD
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Moving the capital fo a greener rutures
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_From: . Stewart McGarrity
Sent: | 10 Novernber 2010 16:40

To: Gregor Roeberts; Mike Conneliy
Cc: WMandy Haebumn-Little; Richard Jeffrey
Subject: RE: Paul Hutcheon

lust a quick add to Gregors comiments:

| presume we've considered my point in my email of last night abo
the TEL/tie/ETL family when the amount was paid or an employee. EEEE

'd like Gregor to have a reonciliation of the list of "consultancy costs” | sent last night totiing up to £24.8m
(Hamnish gave me the original} to whats in the spreadsheet attached to your draft letier so he has a record
of what's been excluded and why (I can understand a lot of them) and why some of the numbers are

different.

If both these points have been dealt with alveady then ignore me,

S

CEC02086901_0026



e o e e B B L e e s R o L e 3 o e e e R A e e Rl ot e et o L et i e e oy S ety

Scoftish Information Commissioner

:Appéai: Paul Hutcheon Sunday Herald
OSIC Ref: 201100423 tie Ref: PH200111-160211F

Document No 15

CEC02086901_0027



viike Connell

B L]
-II 1 - |y giin u JET . Ly T Tl o .1IF:r=':1ﬂJln|:',T—'l:l-_L'.uJ.|-':j-:-ﬁ'ﬁ‘.':1.- e oL ra = = =a
- T ey e g ) b T T T T Ta s T i e LA i AL ] g L g Sy L et 2 L T R T T AT ™ I B B T AW R S s e
' g e LE do! - g e VTR e st e ey T e~ Bt b P T R TR B T T I T T TSR R SRS e s [ =il
FoHomos L' Tt s e o Y LR A B A o) 5oy L ST

From: Moffat, Haze! [Hazel Moffat@dlapiper.com]
Sent: 16 November 2010 D135
' Mika Connelly
gzbject: Re: FOISA - Paul Hutcheon PH210910-221010 - Expenses and Bonus Payments
Mike

Can you drop me a line to let me know when this info will be released (eg just before it is)? Just so we know

Many thanks

Hazel .-

Hazel Mottat

“Partner

Public Law |
Litigation and Regulatory Group
DLA Piper Scotland LLP

M .

F: +44 {0) 131 242 5505

ot
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Froim: Mike Connelly _

Sent: 18 November 2010 10:29

Tos 'ROBERT DAWSON

Cor Mike Connslly | 1

- Subject:  RE: Freedom of Information Request an Edinburgh Tram Project

'Hi Bob, -

For your information as part of a wider request for consultancy fees and any bc}_nusesfpe::furmanqe related
- payments made to consultants I'm afraid that we will nave 10 make pu’bliclg_; available the mfc::rmatmn
concerning fees and bonusesfperformance related payments from ihe. periods from 2007 pald to

cansultants.

This, therefore, includes fees and bonuses/performance related payments to yourself.

The information that we intend to provide is as below:

kil bk ki % g A SCERNERRTR TR, EL L TR s sy 3 i e TP TR B T

Acumetic e
Consulting Fees | 2007/06

- 2010/11

: EDEBIT 1 5
INIL

2008/09

~ £43,200

alalulll' Sl ™ T TR

£48 500

etk

Bﬂfiﬂéﬁf’eﬁﬂmﬁancﬂ
Related Paymenis

Any guestions let me know.

Mike

Mike Connelly
Head of Public Afrairs

tie imited

e about Edinburgh Trams online (click below):
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From: Sarah Armstrong

Sent: 26 Novamber 2010 16:51 o

To: ' UK DL TIE Edinburgh; UK DL CEG Gitypoint
Subject: Internal Communication - FOI Request On Expenses

On behalf of fiandy Haeburn-Little:

Deaar ali,

| wanted fo make you aware that today we have competed an FOI request on all QUi expenses and cosis
for the last three years. This was sent to Paul Hutcheon at the Sunday Herald and despite the fact that we
have put considerable context around this, it is fair to assume that this may not he a good news story.

We have simulianeously put up a "webchat” interview with Richard on our weh.?ite, which gives a much
hroader context and follows our determination to be fransparent in our Information,

Again, 1 wished you &ll fo be aware of this before seeing any press coverage regarding this over the
weaakend. .

Regards
- Mandy
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