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Sand ra E,lgin 

From : 

Sent: 

To: 

Cc: 

-

Dave Anderson 

12 May 201 1 08:52 

Kevin .. Russell@civil.bilfinger.co .u I<; Martin . Foerder@civil.bilfinger.co.ul<; ACampos; Alfred 
Brandenburger 

Alastai.r Maclean; Donald McGougan ; Sue Bruce (Chief Executive) 

Subject: Mediation.: Confidentiality Agreement 

Page 1 of 1 

Attachments: Edinburgh Tran, Update "v10 tracked changes may11 2030hrs.doc; Edinburgh Tram Update 
Appendix 1 A v3 tracked 11 May2035hrs.doc; Edinburgh Tram Update Appendix 1 v4 CLEAN SB.doc; 
Edinburgh Tram Update Appendix 2 v2 SB.doc 

Gentelemen The Council is due to consider the initial outcome of the med iation and the provisions of MoV4 on Monday. 
The attached drafts are the latest iterations of the Council report. These have been taken as iten1s for noting at this stage 
as our ejectee members wish lo see the full details of MOV5 before holding a formal debate on the issues. 

We are plannin.g to put this info.rmation into the public domain today and as this will repres.ent a breach of the 
or:(fi entiality agreements tihat we signed at Mar Ha ll . I would lil~e therefore t0 seek you r formal consent to break th"e 

ag1-eerm ent for this purpose. Kind Regards. Dave Anderson 

Dave Anderson I Director of Cit Development I The City of Edinburgh Council I G1 Waverley Court I 4 East Market Street 
I Ed1nburgh EH8 8BG I I dave.anderson@edinburgh.gov.ul<. 

Flnd out all you need to know about l.iving, investi.ng , visiting and studying in the Edinburgh City Region at 
www .ed in bu rg h-i 11spi rin gca pita I. com 

For the lat.est information on Edinburgh's· economy see www.edinburgh.gov.uk/econom icdata 
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Sandra El in 

From: 
Sent: 
To: 

Kevin . Russell@civil. bilfinger .co. u k 
12 May 2011 11 :35 
Dave Anderson 

• 

Cc· 
• • 

Subject: 

AC'ampos; Alastair Maclean; Alfred Brandenburger; Donald McGougan; 
Martin.Foerder@civil.bilfinger.co.uk; Sue Bruce (Chief Executive): Scully, Patrick (STS) 
Fw: "Conf.idential: Re: Mediation: Confidentiality Agreement · 

Dave, 

Antonio ))as just contacted me a.nd ha s the following cormnent : 

Appendi.x 1 , paragraph 4 
We wo_uld suggest that the heading be a l tered to read ''Suspension of Disput.es I Clair11s '' 
Also, in the text delete '' ce.asefire in respect' ' and r -e·p lace with '' suspension'', 
therefore it should read as follows: '' There is a suspension of existing disput es and 
c l aims under the Infraco Contract during t h.e currency of the Priority Works Minute of 
Variation . 

Re .gards , 

I<evin Russe l l 
P . Eng . 
Contract Manager 

Bilfinger Berger Civi l UK Limited 
9 Lochsi de Avenue 
Edin.bu.rgh 
EH12 9DJ 
United Kingdom 

Tel: 
Direct: 
Mobile : + . -· . 

'"a . . C X , +4 4 
• 

Email : kevin.russell@civil.bilfinger.co.uk 
Web: 

. ' 
www. bilfinge r berger. co . u.k 

Bilfinger Berger Civii OK Limited 

Regi·stered Office : 3rd Fl oor Braywi q k Gate, 
lDA Registered in England and Wales Company 

B:r;aywick Ro&d, Maidenhead , Berkshire SL6 
• 

N~ : 24 1 8086 

A C,ompany of Bi lfingeF Berger Inger1ieurbau GmqH. 

' 
• 

The inforµiat ion contained in this mess.age is qonfidentiql OE protected by law . If you 
a r e not t)l.e intended J"ecipient , plea;se contact the sender and delete this message. Tiny 
unauthorised copying of this message or unauthorised distribution 0£ the i ntormatio n 
contained herein is prohibited. 
- ---- Forwa1-ded by I<evin Russel l /Contract Management/Civil/Bberger on 
1 2/05/2011 1 1 : 27 -----
]------------> 
I From : I 
1------------> 

>--------------------- ------- - -- - ----------------------------------------- ------ ------
- ---------------------------------------------------- 1 

I Kevin Russell/Contract Manageme1)t/Ci vil/Bberger 

>-------------- -----------~-----~~----~~----------------------------- - - - ------ --- -----
------- - ---- ----- --- ------ --- --- -- - - --- -------------- - -- I 
1---. - --------> 
I To : I 
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Sandra Elgin 
...-.• - --. - - ~=- --,.----,--=- - ~ --"'"'-· • ---•·--~------"J--:ai!!F_-, ~ --------..c...~--.,._ __ -·-•-..•. , ---;;.- • - - .z_..,_ . .,_,. 

From: 
Sent: 
To: 

Kev in. Russell@civil.bilf inger.co. ul< 
12 May 201111:13 
Dave Anderson 

Cc: 

Subject: 

ACampos; Alastair Maclean; Alfred Brandenburger; Donald McGougan; 
Martin.Foerder@civil.bilf inge1-.co.ul<; Sue Bruce (Chief Execu tive); Scully, Patric!< (STS) 
*Confidential: Re: Mediation: Confidential ity Agreement 

Importance: 1-1 igh 

Attachments: Edinburgh Tram Update - v 10 trackecl changes may11 2030hrs BSC Comments.doc; 
Edinburgh Tram Update Append ix 2 v2 SB BSC Comments.d'.o.c; Edinburgh Tram 
Update Appendix 1 v4 CLEAN SB BSC Comments.doc; Edinburgh Tram Update 
Appendix 1A v3 tracked 11 May2035hrs BSC Comments.doc 

:Edinburgh Tram 
Update - vl D t r ... 

Dave , 

Edinburgh Tram Edinburgh Tram Edinburgh Tram 
Update Ap13endix ... Update Appendix ... Update Appe11dix. .. 

, 
We respectf.u.lly a dvise tr1at we rema ji n bGuL1d by the pr0vis i ons of the Mar Hall 
CGJnfidentia"l i t: y -Agreement cJ.nd the coFlfident-i al i.ty undertaki:ngs in t h€ Infraco 
Qentract . 

In previ d.inq-ou >r: approval for releas12 o f the 1 Edi nburgh Tram Update' dated -1 6 May 201 1 in the attacl1ed form we do s.o ON fhe express understanding that al l 
p arties remair1 bound by the confident.Lality undertakings refer red to above and t ,ha 
t he Edi!1Qurgh Trarn ....,N e t w0rk Update wilJ_ be treated as cor1ticten'i:iial . 

Further, p lease no.te that due to the quick turnaround t ime requested, we h ave not been 
able t o contact Antonio Campos , but note tha t we have not made any a l te r ations to the 
report in respect of t h e Surplus Tram Vehi cles _ 
We trust that this wi ll be acceptable t o a l l concerned . 

. Should you have any par_·ticul ar concerns to our .. q.mendmen t s or comments noted , please do 
not hesi t .ate to call me directly o n a n y of t h.e numbers below f or clarification . 

(See attached fi le: Edinburgh Tram Update - vlO tracked changes mayll 2030hrs BSC 
Comments . doc) (See attached file: Edinburgh Tram Update Appendix 
2 v2 S B BSC Comments. doc) { See at t aclied f ile: Edinburgh Tram Update Appendix 
1 v4 CLEAN SB BSC Comments _ doc) (Se e attached file : Edinburgh Tram Update Appendix lA. 

' v3 tracked 1 1 May2035hrs BSC Commen.ts. d.oc) Regards , 

Kevin Russell 
P . Eng . 
Contra.ct Manager 

Bi l f inger Berger Civil UK Limited 
9 Loc.hsi .de Aven ue 
Edi nb urgh 
EH12 9DJ 
un.i ted I<ingdom 

Tel: 
Direct : 
Mobile: +· 
Fax : 
Emai l : 
Web : 

kevin.russell@civi l .bil f inger . co . uk 
www.bilf i ngerberger . oo . uk 

Bilfinger Berger Civil UI<; Limited 

1 
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Regist .ered Office : 3 rd Fl oor Bra1rwick Gate , Braywick Ro.ad , J\1aidenhead, Be rkshire SL6 
ll)A Reg:L stered ir1 Engl and and Wales Compar1')r No : 241808 6 

A Company of Bi l f i nger Ber·ger I ngenieurbau GmbH . 

The inforrnat i on c ontained i n t l1i.s mess age i s confidential or protecte.d by l aw . If yoµ 
are not t he in ·tended r ecip ien t , please contact the sen.d.er and delete this messa.ge. Any 
unauthorised copying of this message or unau thorj_sed distribution .of the i 11for1nat i o n 
contained here i n is p rohibited . 

1------------ > 
I From : I 
1- --------- - - > 

>------------- - -------------- ----------------------------·---~---- -------------------
------------- ---------------- - -----------------------1 

I '' Dave Ander:son '' <Dave .Anderson @edi11burgh . gov . u k> 
I 

>------------------- -~-- ------ ----------------------------------- -~~~--- - ------------
------------- - - --------. -- - - --------------------------1 
!----------- - > 
I To: I 
------------> 

>-------------------------------- ---- -- -----------------------------------------------
------------------------------- - - -------- - --------- --1 

I <Kevi n . Russell@ci Vil . bil f in.ger . Co . uk:>, <Martin . Foe.rder@ci vil . bilfinger. co . uk > , 
''ACarnpos '' <ACarttp.os@ .caf.net> , '' Al fred Brandenburger '' I 

l<Alfred . Brandenburger@siernens.com> 
I 

>------------------- ---- - ---- -- ---------------------------------- ------- ---- - --------
--------------------~-~-- --~-------------------------1 

1------------> 
I Cc: I 
1------------> 

>-----------------------~--------~~-------- -------------------------------------~--~--
------------------ ----- --- ---- --- - -- _........, _ - ------- ------- I 

I ''Alastair Maclea.n;' <Alas t air.Ma.clean@edinbur gh . gov . u k> , ''Donald McGougan '' 
<Donal d . McGougan@edinburgh.gov . u k> , ''Sue Bruce (Chief 

!Executive)'' <Sue .Bruce@edinburgh . go~ . uk> 

' 

( 

I ( 

>------------------------------- ------ - ------------------------------------- - ----------
--------------------- ------ - - -------- --- -----------1 
1------------> 
I Date : I 
1------------> 

>---------------------------------- - -- - - ---· -- - ----------------------------------------
- - - -- ---- --- ------ -- -- -- --- ---- -- - --- ------ - -- - -- ---

112/05/20 11 08 : 51 

>- - - .---,; - - - - - - ---- - - - - - - - - - -·- - - - -- - - - - -- - -- - - - - - - - - --- - ~- - ----~- --- - --- - - --·-- ----- - -
--- ---~ - -------- -- -----------------------------------1 

1------------> 
I Subject : I 
1------------> 

>·- - - - - --- - --- ---- - - - - - -- - - - - - - -~ - ~ - -- ---- - - ----------------------------------~----~--
--------------------------------------- - - -- - - - - ------1 

!Mediation : Con f identiality Agreement 
I 

>-------------------------- ------------------------------------------------ - ---- -. -----
2 

• 
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- -- - -------------------- --------------- - --- -------- - -1 

.Gentelemer1 The Council is due to consider the i nitial outcome of the 
me.diation and tl1e p1: d,lisior1s of MoV4 on Monday. The attach.ed drafts .are the latest 
i terations of tr1e Couricil report. These have b.een taken as i terns f or .noting at tbis 
stage as our elected members wish to see the full d .eta i ls of .MOVS before ho.lding a 
f .ormal d .eba t e on the issues. 

We are p l annir1g tG put th is information into t h e public domain today and as this will 
represent a bre.ach of the c .onfidentiali ty agr.eements that we 
signed at Mar Hal l. I would like. therefore to seek your formal consent to 
break th.e agreement f ·or this purpose . I'Zi nd Regards. Dave And.erson 

Dave Anderson 
Waver l ey Court 
0131 5.29 3524 I 

Director of City Development I Tl1e City of Edinbur.gh 
I 4 East Market Street I Edinburgh EH8 8BG I 
dave. anderson@edi nburgh . gov . u.k 

Council I Gl 

Find. out all you need to know about livi ng, i nvesting, visiting and studying in the 
Edinburgh City Region at www.edinburgh- inspiringcapital . com 

For the lates t in-formation on Edinburgh ' s econorCTy see 
www . edinburgh . gov . uk/economicdata 

********************************************************************** ** 

This email and files transmitted with it are confidential and are irrter1de.d for the 
so.l _e use of the individual or organi sation to whorCT they a:re ad.dressed. 

If you have received this eMail .irt error please notify the sender immediately an.ct 
d.e lete it without us i ng , copying , storing, forwardirrg or disclosing its contents to 
any other person . 

The Council 
v i ruses and 

has endeavoured to 
wi l l not be l iable . . 

scan this eMai l message and attachmen ts for computer 
for any l osses incurred by the recipient . 

***** ** ********************************************** *** **************** 

[attachment ''Edinburgh Tram Update - vlO tracked changes mayll 2030hrs . doc '' deleted 
by Kevin Russell/Contract Management/Ci vil/Bberger] [attachment ''Edinburgh Tram Upda te 
Appendi x lA v3 tracked 11 Ma.y2035hrs.d,oc '' de l eted by T'Zevin Russell/Contract 
Man agement/Civi l /Bberger] [attachment ''Edinburgh Tram Update Appendix 1 v4 CLEAN 
SB . doc '' deleted by I'Zevin Ru ssell/Contract Management/Civil /Bberger] [attachmen t 
''E.dinburgh Tram Update Appendix 2 v2 SB. doc' ' deleted by Kevin Russell/Contrac-t 
Management/Civi l /Bb,erger] 

* *********************************** * ** * ****************************** 
This email and any file.s transmitted wi th i t i:)re confi dential and intended s .dlely for 
the use of the indivi.dual or entity to whom they are addressed . If you have received 
this email in erro r please notify the system manager . 

Bilfinger Berger (provided by Bil f i nger Berger Civil UK Limited Business 
Systems) confirms that this email messag e has been swept by MIMEsweeper for SMTP for 
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tl-ie prese11ce of comput.e r viruses .. 

www . bi l finger . co . u k 
********************************************************************** 
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Sa.ndra Elgin 
-- ~--------

From: Dave Ahderson 

Se11t: 12 May 2011 16:12 

To: Dave Anderson; Kevin.Russell@civil .bilfinger.co.ul<; Martin .Foerder@civil.bilfinger.co.uk; ACampos; Alfred 
Brandenburge1· 

Cc: Alastai r Maclean; Donald McGougan; Sue Bruce (Chief Executive) 

Subject: RE: Mediatio11: Confidentiality Agreen1ent 

Gentlemen I WOl)ld like to offe1· my sincere apologies that the comments provided by Kevin on the Coun.cil report were 
not included before the final draft went to our committee services team for publishing on the Council's web site this 

• morning. 

Unfo rtuna tely, it seems that when I was in communication with you about this, the Chief Executive's office was sending 
the report out because the Council .Leader had been keen to ensure that politicians received it as early as they could, in 
advance of briefings with each of our political groups today. Our committee services tean1 then uploaded it to the 
Council's web site following t.heir standard procedure. 

I am sorry that this glitch has occurred and hope that you will accept it has happened as a result of the crossing of two 
separate communications and not because we had decided not to incorporate your comments. 

Now that the report has gone into the public domain, it would b.e unwise to make any changes. 

I assure you that we shall endeavour to avoid any such communications glitches as we move forward with you. Best 
regards. Dave Andersoh 

Dave Anderson I Director of City Development I The City of Edinburgh Council. I G1 Waverley Court I 4 East Market Street 
I Edinbu.rgh EH8 8BG I I dave.anderson@edinburgh.gGv.u.k 

Find out all you need to know about living, investihg, visiting and studying in the Edinburgh Ci ty Region at 
www .ed in burg h-inspi ringca pita I. c_om 

For the latest Information on Edinburgh's economy see www.edinburgh.gov.uk/economicda~a 

From: Dave Anderson 
Sent: 12 May 2011 08:52 
To: Kevin,Russell@civil.b.ilf.inger.co.uk; 'Martin.Foerder@civil.bilfinger.co.uk'; ACampos; Alfred Brandenburger 
Cc: Alastair Maclean; Donald McGougan; Sue Bruce (Chief Executive) 
Subject: Mediation: Confidentiality Agreement 

Gentelemen The Council is due to consider the initial outcome of the mediation and the provisions of MoV4 on Monday. 
The attached drafts are the latest iterations of the Counc.il report. These have been. taken as items for noting at this stage 
as. our elected members wish to see the full details of .MOV5 before holding a formal debate on the issues. 

We are planning to put this information into the public domain today and as this w.ill represent a breach of the 
confidentiality agreements that we signed at Mar Hall . I would like therefore to seek your formal consent to break the 
agreement for this purpose. Kind Regards. Dave Anderson 

Dave Anderson I Director of City Development I The City of Edinburgh Council I G1 Waverley Court I 4 East Ma.rket Street 
I Edinburgh EH8 8BG I I dave.anderson@edinburgl1.gov.uk 

Find out all you need to know about living, investing, visiting and studying in the Edinburgh City Region at 
www .ediobu rg h-i nspi rin gcaQital . com 
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Fo1· tl1e latest inforn1atio11 on Edi11IJurgh's eco110 111~1 see www.edi11burgb_,gov.uk/econom icdai:a 
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