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Confidentfal • Legi;1l ly Privileged and FOl(.S)A Exem11t 

Edinburgh Tram Networlt 
Assessm.ent 1of Project Costs 

Item De.scrlptl,orl 

. Spend to 30 June 2011. 
. . 

. 

1 CIC 43 dated 25 May 20111011 ' 11alniononce 

. 

2 ~lgl, Hg2 und Hg 3A Certificates 
.. . 

Tota l Spe11d to 30 Ju11a 2011 (AtB) 

. 

3 Cost to Complete Airport to ~layrnarket 

Prioritised Works. to 31 August 2011 .. riufcr 

MO\I~ 

. . 

4 • Ce·rtlflcate Hg 3,B and 3C 

• 

Biifinger 
Berger 

Sle111er1s 

. 

. . . . . 

9.6,118,1.76 42,,479,,821 
..J 

12,500,000 .27,834,000 

. . 

108,1618,176 70,313,.821 

.. 

12,861,000 6,770,000 

' -. 
' 

8,666,000 

. 

• 
f'il j':C l of 3 

• 

. 

' 

Coml,ined 
BBS 

• 

138,597,998 A 

40,3341000 8 

.. 

• 178,931,998 
• 

19,631,000 c 

8,666,.000 D 

• 

• 
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Co11fidentlal • Legal ly Prfvllegetl a11d FOJ(S)A Ex.empt • 

Edinburgh Tram Networlc 

Assessment of Pro;jec:t Costs 
- ---------------· -----· 

lter11 I Description 

Bilfinger 
,Berger 

-
Slen1ens 

Con1bl11ed 
BBS 

----'----------------1-- - ----·------I-. ------1· 

,cost of Au.tomatlc Termination 

• • 

5 Cost of Project to 30 June 201111
•
0 108,.618,176 

I 
70,313,821 178,931,9918 

----t---------------- - - -----1-------1------, 

6 
Cost to Corn,plete Airport ·to Haymar.ket 

Prioritised Works to 31 August 2011.c & 
0 

7 ' Reinstaternent or tl1e Site 

Section lA 

Princes Stre et 

12,861,.000 

0 

1,,089,983 

15,436,000 .28,297,000 

, . 

0 

1,089,983 . , • ·--------· ________ ,_ _________ _ _ _ _____ __ _ 

8 Fln1111cial Settl'en1ent ,or Detern1l11ation 11,630,5 2.4 26 266 888 , - j . . 

----1----- -----------1-------1-. ------f-' ------

Legal Costs 600,000 534,216 ' l,134,216 

lO .Design Comp'letlon 1,040,.000 1,040,000 

i--- --1----------------1-------i-------l-· ------
11 Demobilisation Costs 0 

1---->----------- -----· - ·I-· ---- --· ·------------

Staff 1,080,000 21117,275 1287275 , . • 

-----------------1-· -------· 1------1-----~. 

12 

13 

o rfices 

Subcontractor Determination Costs 

Aclvanced Material ProcL1ren1ent f Close 
Out Costs 

300,.000 

8,090,909 

9,2.4,261 

300,000 

11,247,826 19,338,735 

14,869,122 15,793,383 

1----- -----· --------- -·---· - ,----------- ----+.------

Total Cos.t of AL1tomatlc Terml111atlo11 149,240,693 124,238, 784 273,479,47.8 

1- - --------------------~----~' -------1------
Pt1fd at 31 ALIBUSt 2011 121,479,176 . 85,749,821 .207,228,998 

1----------- ---------·------~· ------1------1 
Resulting AlLtomat1e,Tero1t11at.lp11 Fee 2'7 ,751 517 1 

,, ' - 11 
38,48~,96~ 66' 250"480 ,- . , .. 
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Confidential· Legally Prlvileged ancl FOl{S)A Exe111pt • 

Edinburgh Tram Networl< 
Assessment ,of Project Costs 

Bilfinger 
Siem.ens 

Co1,,1 bined 

Bergei' BBS 
lte1ri Descrlptlo11 

,... - -
~ 

Cost of Disputed Ter1nlnatlo11 ' 
-

• 

14 Cost of Project to 30 June 2011 A•Jl 108,618,176 70,313,821 178,9.31,998 , 
' 

- ,. 

15 
Cost to Con1p lete Airport to l·laymarket 

1.2,861,000 15,436,000 28,297,000 
Prioritised Works to 31 Aug List 2011. c & 

0 

' 

16 Relnst,ate1,1e11t of tf1e S.lte .. 0 
• 

Section lA 0 0 

Pri11ces Street 1,089,983 1,089,983 
-

' Section 2A 0 0 
-

' 
Section 5 0 . - • 0 

Section 6 ' 0 0 
• 

- - -

Section 7A 0 0 
-

' 17 Fl;nanclal Settlement of Detern,lnatlon 26,545,455 16,902,300 43,447,75.5 

1.8 Legal Costs 6,000,000 6,00(),000 12,000,000 

19 Bond Finance 6,735,378 5,510, 764 12,246,142 

20 C,laims M,anagement 

Staff 4,800,000 S,433,865 10,233 ,865 

Office lncll1dlng ru!niling costs 1620000 I ,f 600;000 2,220,000 

21 Design Conlpletton 1,040,000 1040000 J . ' - -

' • 

22 Den,obllisatlon Costs 0 

Staff 1,080,000 207,275 1 287 215 - - I I 

- ' 

Offices 300,.000 300,000 

.23 Subcontractor Detern1inatlo11 Costs 9·,090,909 12,247,826 21,338,735 
- -

Aclva11ce,d Material Procuren1ent I Close • 

2.tl 924,261 14,869, 12.2 15,793,383 
Ot1t Costs 

- .. 
Total Cost of Disputed Te.1·n1lnatlon 1BQ,7QS,163 147,5201973 32.8 22'6 136 I I 

-

Paid at 31 AL1gust 2.0 !1.1 121,479,176 85,749,821 207,228,998 
- - -• ~ -

- • 

61,771r152 
' . 

nesUltlng\Dlsl)Ut~d 1ern1lnatlon Fee 159,225;986 120 9971138 ·. ,I ' • ,t ·· · 
• 

' ' -

• 
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