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EDINBURGH TRAM NETWORK

Activity 7| Total Float

Complete

Finish

rgina
Duration

1

1ISIoN

Programme Rev

tfracked for V67 Design Programme

and Progress to 18 February 2011

|'5t_ar:

|7r:tivity Name

0%

16 13-Oct-11

22-Sep-11

Fencing

819

1137 | 12-Mar-13

g-Jul-08 A

=
a8

Gyle Centre {(exc.) to Depot Stop (inc.)

155

1687 | 12-Mar-13 55.31%

28-Jul-08 A

Gyle (exc.) to Depot Stop (inc.)

142

107

1001 12-Mar-13

04-Feb-09 A

Trackwork (562m)

100%

U 04-Feb-08 A

Issue Construction Drawings

10580

0%

12 12-Sep-11

29-Aug-11

Bulk Excavation

1069

0%

23 13-Oct-11

12-Sep-11

Drainage and OLE Foundations

1079

0%

12 31-Oct-11

13-Oct-11

Track Formation and Ducts

1089

0%

3 13-Nov-12

08-Nov-12

Track Laying Demob 1D/ Remob 5C

5C-03-TRCK-69
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EERGER SIEMENS

Ll

3

b

EILFINGER

EDINBURGH TRAM NETWORK

Activity %] Total Float

Complete

Finish

rgina
Duration

1

1ISIoN

tfracked for V67 Design Programme

Programme Rev

and Progress to 18 February 2011

Start

|Tqmivny Name

0%

30 29-Aug-12

18-Jul-12

Track Laying (833m)

(A-05-TRCK-70

0%

10 12-Sep-12

S0-Aug-12

Top Ballast

A1910

0%

17 05-Oct-12

13-5ep-12

Fencing & Trackside Finishes

A2350

948 19-Mar-13

24-Mar-09 A

Edinburgh Airport Tram Stop

100%

U 24-Mar-08 A

Issue Construction Drawings

13120

0%

65 28-Nov-12

30-Aug-12

Civil Engineering and Building Works

169

0%

25-Oct-12

Order REC Supply

208

0%

20-Nov-12

Access for visual inspection for E&M Tram Stop installation (07A

Edingburgh Airport)

Ad438

0%

10 20-Dec-12

06-Dec-12

Deliver and Install Shelter

A1880

0%

25 05-Feb-13

20-Dec-12

Install LV Power Supply and LV Power Equipment

AS440

0%

20-Dec-12

Access for E&M Tram Stop installation (07A Edingburgh Airport)

AD439

0%

10 29-Jan-13

15-Jan-13

Installation of SIG-intedocking cubicle

AB360

0%

5 05-Feb-13

29-Jan-13

Commissioning of SIG -intedocking cubicle

AB370

0%

20 05-Mar-13

06-Feb-13

Install Telecon Equipment

AS450

0%

25 12-Mar-13

06-Feb-13

Install Station Contrel Equipment + AFC Equipment

AS460

0%

5 19-Mar-13

13-Mar-13

Package Test Tramstop

AS470

[Activity D

& Milestone

= Critical Remaining Work Y - mmary

Remaining Work &

B Actual Work
I e

Page 57 of &7
edintram-9a-55

Approved

BSC

Checked

JAC

Revision

ETN Revision 1 Programme - Progress to 18 Feb 11

Date

11-Feb-11

BFB00003289 0244



G20 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 1A
01A Newhaven Road (inc.) to Foot of the Walk (exc.) 30-Sep-08 A 04-Jun-13
Lindsay Road Retaining Wall W1A - Phase 1 29-Mar-10 20-Jul-10 panels 3&4 delayed
1A-24-W1A-120 RW Foundation 14-Apr-10| 28-Apr-10| 24-Mar-10 Y
1A-24-W1A-130 RC Wall 30-Apr-10| 20-May-10 20-Apr-10 Y
1A-24-W1A-110 Excavation 06-Apr-10 14-Apr-10 09-Mar-10 Y
1A-24-W1A-140 Coping 24-May-10 04-Jun-10 10-Nov-10 V
Lindsay Road Retaining Wall W1A - Phase 2 02-Jun-10 17-Jan-11 panels 5&6 delayed
RW Structure 16-Jun-10 01-Oct-10
1A-24-7-W1A-120 RW Foundation 16-Jun-10 17-Aug-10 15-Jul-10 V
1A-24-7-W1A-130 RC Wall O01-Jul-10| 17-Sep-10 26-Jul-10 y
1A-24-7-W1A-140 Coping 21-Sep-10| 01-Oct-10 10-Nov-10 y
1A-24-7-W1A-150 Waterproofing 27-5ep-10 08-Oct-10 16-Aug-10 V
Lindsay Road Retaining Wall W1C 29-Apr-10 09-Jul-10
1A-24-5A-W1C-160 Drainage 17-Jun-10 18-Jun-10 02-Sep-10 V
Lindsay Road Retaining Wall W1D 29-Mar-10| 14-May-10
Tower Place Bridge (S17) 22-Mar-10| 30-Nov-10
Demolition of South cope and deck 21-May-10 24-Jun-10
1A-1-S17-1470 Set up pontoon under demolition area 28-May-10 01-Jun-10 03-Sep-10 y
1A-1-S17-1600 Install pedestrian/cycleway barrier to cope 24-Aug-10( 26-Aug-10 15-Nov-10 Y
1A-1-S17-1820 Pontoon 19-Apr-10| 22-Nov-10 18-Nov-10 v
CommencedCompleted110218 1 ofl12 16/02/2011



920 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 1B
01B Foot of the Walk (inc.) to McDonald Road (exc.) 15-Jul-08 A 10-May-13
MUDFA/Utilities Work (by others) Y
Works Not Started Awaiting Permit to Commence
CommencedCompleted110218 2 of 12 16/02/2011



Lv20 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 1C (McDonald Road to South St Andrew Street)
01C McDonald Road (inc.) to Princess Street West (exc.) 01-Sep-08 A 17-May-13
MUDFA/Utilities Work (by others) Y
Works Not Started Awaiting Permit to Commence
CommencedCompleted110218 3 ofl2 16/02/2011



