8720 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 1C/D (Princes Street)
01D Princes Street (inc.) to Haymarket (exc.) 05-Jan-09 A 02-Apr-13
Princes St — Scottish Water and Complete at this stage
outstanding/remedial works.
CommencedCompleted110218 4 of 12 16/02/2011



6720 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 1D (Shandwick to Haymarket)
01D Princes Street (inc.) to Haymarket (exc.) 05-Jan-09 A 02-Apr-13
MUDFA/Utilities Work (by others) Y,
Works Not Started Awaiting Permit to Commence
CommencedCompleted110218 5 of 12 16/02/2011



0520 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 2A
02A Haymarket Corridor ‘ 31-Mar-08 A 31-Aug-12
Russel Road Underbridge (S20) 23-May-08 A | 31-May-11
Network Rail Form C Submission & Approval - Piling
Platform Y,
CommencedCompleted110218 6 of 12 16/02/2011



1G20 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

Activity ID Activity Name

Section 5A1

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

Planned
Start

23-May-08 A

Planned
Finish

24-May-13

Actual Start

Ongoing

Actual Finish

(ref. Update Programme)

Note

Russell Road Retaining Walls (W3 and W4)

18-Jul-08 A

17-Apr-12

Network Rail Form C Submission & Approval - Slope
Stability to Units 20-29

Network Rail Form C Submission & Approval - Bored Piling
Platform to Units 1-10

Network Rail Form C Submission & Approval - Sheet Piling
to Units 20-29

Network Rail Form C Submission & Approval - Bored Piling
Platform to Units 20-29

Murrayfield Tram Stop Retaining Wall (W18)

10-Nov-08 A

01l-May-12

Network Rail Form C Submission & Approval - Temp
Works

Roseburn Street Viaduct (S21A)

01-Apr-09 A

21-Nov-11

Network Rail Form C Submission & Approval - S504 Piling
Platform

Network Rail Form C Submission & Approval - S502 Piling
Platform

Murrayfield Retaining Walls (S21D)

01-Aug-08 A

21-Jul-11

Network Rail Form C Submission & Approval - Sheet Piling
to West End

Network Rail Form C Submission & Approval - Sheet Piling
Platform to West End

CommencedCompleted110218

7 of 12

16/02/2011



2520 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 5A2

Water of Leith Bridge (S21E) 25-Jul-08 A 08-Jun-11 ‘
Network Rail Form C Submission & Approval - Sheet/Bored
Piling to Centre Pier Y Continuing with approvals.
Network Rail Form C Submission & Approval - Temp SP
Wall to East Abutment V Continuing with approvals.

Baird Drive Retaining Walls (W8) 01-Aug-08 A 23-Jun-11
Network Rail Form C Submission & Approval - Sheet Piling
to East End y
Network Rail Form C Submission & Approval - Sheet Piling
to West End Vv
Network Rail Form C Submission & Approval - Sheet Piling
Platform to East End Vv
Network Rail Form C Submission & Approval - Sheet
Platform Piling to West End V

Balgreen Road Bridge (S22A) 08-Jul-10| 26-Oct-11
Network Rail Form C Submission & Approval - Bored Piling
Platform to East Abutment V Continuing with approvals.
Network Rail Form C Submission & Approval - Sheet Piling
to West Abutment V
Network Rail Form C Submission & Approval - Sheet Piling
Platform to West Abutment y
Network Rail Form C Submission & Approval - Bored Piling
Platform to West Abutment vV

Network Rail Access Bridge (S22B) 18-Nov-10 28-Jun-11
Network Rail Form C Submission & Approval - King Posts
to East Abutment Y Continuing with approvals.
Network Rail Form C Submission & Approval - Sheet Piling
to West Abutment V
Network Rail Form C Submission & Approval - King Post
Platform to East Abutment V
Network Rail Form C Submission & Approval - Sheet Piling
Platform to West Abutment y

CommencedCompleted110218 8 of 12 16/02/2011



€620 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 5B
Carricknowe Bridge (S23) 10-Jul-08 A 23-Jun-10
5B-10-S23-76S Parapet Beams 05-Apr-10| 12-Apr-10 19-Jul-10 N
5B-10-S23-81 Parapet Rails 19-Apr-10| 26-Apr-10 21-Jul-10 N
5B-10-S23-71 Backfill and cast slab south 19-Apr-10| 29-Apr-10| 06-Sep-10
Ballasted Track 1160m 26-Apr-10| 03-Dec-10
5B-10A-TRCK-30 Earthworks - Subbase 26-Apr-10| 25-May-10| 03-May-10 n
5B-10A-TRCK-31(3) Additional Earthworks 25-May-10| 09-Jun-10| 03-May-10 N
5B-10A-TRCK-50 OLE Foundations - Drainage 09-Jun-10 12-Jul-10 12-Jul-10 n
5B-10A-TRCK-60 Additional Drainage 12-Jul-10| 10-Aug-10 12-Jul-10 N
Concrete Slab Track 590m 02-Jun-10| 27-Oct-10
5B-10C-TRCK-30 Earthworks- Subbase 02-Jun-10 20-Jul-10 21-Jun-10 N
Saughton Road North (exc.) to Bankhead (inc.) 11-Jul-08 A 08-Oct-12
Bankhead Retaining Wall (W11) 18-Jun-10| 22-Nov-10
5B-09-W11-25 Network Rail Form C Submission & Approval 18-Jun-10 11-Oct-10 29-Sep-10 y
South Gyle Access Bridge (S26) 18-Jun-10| 08-Jun-11
Network Rail Form C Submission & Approval - Sheet Piling
to Embankment Vv
Network Rail Form C Submission & Approval - Bored Piling
Platform to Abutments Vv
Edinburgh Park Station Tram Stop 11-Jul-08 A 18-Oct-11
5B-08-TRMS-90 Civil Engineering and Builderworks 09-May-11| 09-Aug-11 19-Feb-10 N
Bankhead (exc.) to Edinburgh Park Station (inc.) 11-Jul-08 A 18-Oct-11
Trackwork (790m) 25-Nov-08 A 14-Jun-11
5B-08-TRCK-30 Earthworks and Subbase 17-May-10| 08-Jun-10 19-Feb-10 N
5B-08-TRCK-50 OLE Foundations - Drainage 07-Jul-10| 23-Aug-10 28-Jun-10 n
5B-08-TRCK-51 Additional drainage 23-Aug-10( 01-Oct-10 28-Jun-10 N
Trackwork (854m) 25-Nov-08 A 09-Feb-11
5B-07-TRCK-30 Earthworks- Subbase 04-May-10| 18-May-10 09-Aug-10 N
5B-07-TRCK-31(3) Additional Earthworks 19-May-10| 09-Aug-10 09-Aug-10 N
Edinburgh Park Station Bridge (S27) 23-May-08 A 16-Jun-10
Superstructure 23-Mar-09 A 16-Jun-10
5B-07-S27-80 Bridge Finishes 24-Feb-10* 16-Jun-10 N
CommencedCompleted110218 9 of 12 16/02/2011




¥S20 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12
Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 5C
Edinburgh Park (exc.) to Gyle Ce‘ntre (inc.) 13-May-08 A | 21-May-12
Trackwork (760m) 14-Jan-09 A 06-Jun-11
5C-06-TRCK-30 Earthworks and Subbase 02-Jun-10 29-Jun-10 06-Aug-10 N
A8 Underpass (W28) 28-Jul-08 A 13-Sep-11
Phase 4 30-Apr-10| 17-Nov-10
5C-03-W28-92(3)10 Deck Construction 30-Apr-10| 06-Aug-10 n
Phases 1 & 2 29-Mar-10| 02-Nov-10
5C-03-W28-90(3)10 Deck Construction 07-May-10 29-Jul-10| 25-May-10 N
5C-03-W28-90(3)20 North Portal 14-Jun-10| 10-Aug-10| 27-May-10 N
5C-03-W28-90(3)30 Finishes 29-Jul-10| 02-Nov-10 03-Sep-10
Depot Access Bridge (S32) 07-Oct-08 A 11-May-11
Centre Columns 29-Mar-10| 05-Nov-10
North Abutment 22-Mar-10| 20-Aug-10
5C-03-S32-20(3) Drainage & Backfill 29-Jul-10| 20-Aug-10| 16-Aug-10 y
South Abutment 06-Apr-10 18-Jan-11
5C-03-S32-55(3) Walls 04-Oct-10| 07-Dec-10 09-Sep-10 02-Feb-11
5C-03-S32-60(3) Drainage & Backfill 30-Nov-10| 18-Jan-11| 25-Oct-10 y
Superstructure 17-Nov-10| 11-May-11
5C-03-532-65(3) Deck 17-Nov-10| 30-Mar-11 13-Dec-10
CommencedCompleted110218 10 of 12 16/02/2011



GG¢0 68¢€000094d

Infraco Works Commenced/Completed during the Period: 3.12
Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 6A

06A Gogar Depot 29-May-08 A 05-Jul-13

Depot 29-May-08 A 05-Jul-13
6A-01-TRCK-50(3) Drainage and Outfall (remaining quantity) 12-Apr-10| 09-Jun-10 y
6A-01-TRCK-51(3) Additional Drainage 09-Jun-10 21-Jul-10 v
6A-01-BLDS-65 Building Envelope 23-Nov-09 13-Apr-10 V
6A-01-BLDS-55 Pits 04-Jan-10* 26-Feb-10 v
6A-01-BLDS-71 Fitting out and Finishes 16-Mar-10 29-Oct-10 y

Access Roads 04-May-10 23-Jun-11

6A-01-ROAD-95(3) Complete Access Road & Finishes 11-May-11| 23-Jun-11

Depot Substation 05-Apr-10| 05-May-11
6A-01-SUBS-90 Civil Engineering and Building Works 05-Apr-10| 21-Oct-10| 10-May-10 y

CommencedCompleted110218 11 of 12 16/02/2011



9620 682£0000949

Infraco Works Commenced/Completed during the Period: 3.12

Period Ending: 18/02/2011

(ref. Update Programme)

Activity ID Activity Name Planned Planned Actual Start Ongoing |Actual Finish |Note
Start Finish
Section 7A
07A Gogarburn (exc.) to Edinburgh Airport {(inc.) 15-May-08 A 23-Apr-12
Gogarburn Underbridge (S29) 15-May-08 A 28-Jan-10
Gogarburn (exc.) to Inglishton Park & Ride (inc.) 15-May-08 A 23-Apr-12
7A-04-TRCK-30 Earthworks and Subbase 26-Apr-10| 04-Jun-10 y
7A-04-TRCK-51(3) Additional Drainage 27-Jan-11| 07-Feb-11 ¥
Gogar Landfill Site 17-May-10| 10-Aug-11
Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) 10-Sep-08 A 26-Mar-12
Phase B 12-Mar-10| 01-Feb-11
7A-05-W14B-25(3) Install Temporary Works 23-Aug-10( 30-Aug-10 05-Jul-10
Trackwork (833m) 14-Jan-09 A 16-May-11
Receipt of tie Change Order BDDI to IFC to allow
7A-05--TRCK-01(3) earthworks works to commence 12-Apr-10* Y
7A-05-TRCK-51(3) Additional Drainage 13-Sep-10| 22-Sep-10 Y
CommencedCompleted110218 12 of 12 16/02/2011
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8620 682£0000949

4 Week Look-Ahead Programme FDINBURGH TRAM NETWORK i
B E .- _
19 February - 18 March 2011 (extended to 13 May 2011) ks mEHEEH SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
21 28 07 14 21 04 11 18 25 02 09 16 23
ETN Construction Programme 03 Rev.A el Jii R
Design Stage Consents 28-Sep-07 A 100 03-Mar-11 858
A17260 Forth Ports 28-Sep-07 A 100 03-Mar-11 90% 143 I Forth Ports ' :
A17270 Network Rail 28-Sep-07 A 100 03-Mar-11 90% 858 Network Rail
A17310 Stakis Hotels 28-Sep-07 A 100 1B-Feb-11 100% 868
A17320 Other 3rd Parties 28-Sep-07 A 100 03-Mar-11 90%  S5SEl—T————F = Other 3rd Pares """"""""""""""""""""""""""""""" """""""""""""""""""""""""""""
TIE Consents 28-Sep-07 A 100 03-Mar-11 734
A17290 Obtain TRO's 28-Sep-07 A 100 03-Mar-11 90% 734 il —— . Obtain TRO's
Environmental 18-Feb-11 69 29-May-11 799
A20110 General Ecological Update / VWalkover Report 18-Feb-11 5 22-Feb-11 0% 1272p |L 2 General E:r:ulngical Update / Walkover Report i i
A20080 Section 7 Application to Vary SNH Otter Licence (pre-embankment works) 01-Mar-11* 90 29-May-11 0% 1176| ""“""ﬂiﬁdéf]";_!-”__"_""_"_""““""""_"""“"““""""“"";- _______________________________________________________ _..:__________________-______________________-__________-___i;l
M&E Design 19-May-08 A 754 16-Dec-11 656
780 M & E Review of Detailed Design 12-Dec-08 A 30 1B-Mar-11 895% 1248 C I 1 M & E Review of Detail}gd Design :
790 M & E Design Freeze 0 18-Mar-11 0% 1248 : 790 & M & E Design Freeze : :
Railway Electrification 22.Sep-08 A 431 19-May-11 805
A17150 Dispatch 22-Sep-08 A 240 19-May-11 80% 805 |l E=El=tq-*='. _______ —_— ;=ul—*|=t _________ D|5patch ________
A17140 Manufacturing 01-Apr-09 A 260 03-Mar-11 99% 805 i | ::___‘11 Manufacturing : :
S5-50280 Manufacturing OCS 27-Jul-08 A 83 02-Mar-11 99% 8359 ‘. = :: Manufacturing OCS ; ;
Track Work 19-May-08 A 583 25-Mar-11 843
5-51010 Verification sds design 19-May-08 A 20 24-Mar-11 87% 843 |
5-51170 typical drawings 20-Oct-08 A 70 25-Mar-11 97% 843 ! : | typical draxin.rings ,
S-51130 detailed Design 20-Oct-08 A 250 24-Mar-11 94 % 843 . E==!_'I=E — = detailed Deéiign
Rail Automation 11-Sep-08 A 233 16-Dec-11 |
S-54440 procurement & transport TPDS 11-Sep-08 A 120 21-Apr-11 93%
S5-54400 procurement & transport E&M cubicles 03-Nov-08 A 210 21-Mar-11 86%
S-54430 procurement & transport PABX 10-Nov-08 A 120 09-Mar-11 95%
9-94410 procurement & transport radio system 24-Nov-08 A 218 16-Dec-11 73% .
Workshop Equipment 20-Oct-08 A 360 14-Mar-11 851
5-53310 ordering DWE 20-Oct-08 A 170 07-Mar-11 98% 856 == J={ === ordering DWE
5-53220 manufacture DWE 09-Mar-09 A 242 14-Mar-11 98% 851 . ] P— :..:.. = = manufacture DWE I I
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 10-Mar-09 A 703 30-Jan-12 ess | - ] ]
Opening Sequence B (Haymarket to Newhaven Road) 10-Mar-09 A 703 30-Jan-12 635 i :
01A Newhaven Road (inc.) to Foot of the Walk (exc.) (Ch.100,000 - 102,725/110,000) 09-Mar-10 A 23-Jun-11
MUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 446
1A-24-MUDFA-05 hgl%lDDEﬁ;. r;% Utilities work completion (Lindsay Road) - tie letter 5167 0 18-Feb-11* 0% 686 "fuil__l_lf}i:_.fiu._s_fl:l_tiii_ti_ééEi.nfrb?Ii_ééﬁ%ﬁfétiéﬁ_{[ih_déé}__R_n_a_&j_-_t_ié_lé:ciéf 5167 (27.05. 10;1 ________________________________________________________ ___________________________________________________
1A-24-MUDFA-04B ﬁgLﬁl?Eﬁé Utilities work completion (Ch. 800 - 1100) - tie letter 6361 0 18-Feb-11° 0% 4468 MUDFA & Utilitiesiwnrk completion {Ch. 800 - 1100) - tie letter 6361 (06.10.1 Dj
Change e 10-Dec-10 A 129 1B8-Feb-11 598
Date Revision Qhecked Apprgued Page 1 of 24 B Actual Work o Complete '"Thi-s. programme i provided for information and coordination purposes anhy; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
=1 Nommal [ 1 WBS Summary Activity Thie pragramme constitutes a target programme and as such, contains durations that are based on a

risk profile not consEtent with the Accepted Programme.™

& & Milestone




6520 682£0000949

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK o

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
1A-24-CHGE-TCO-218 Lf:l’g?ﬂ?ﬂ'{:ﬂm 9 - Contract Clause 80.15 notice to commence Lindsay Rd 10-Dec-10 A 0 18-Feb-11 0% 68 | INTC264/TCO21 9: Contract Clause 80.15 notice to commence Lindsay Rd Juénctinn :
1A-24-CHGE-60 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-117 0 18-Feb-11 0% 680 || Assumed receipt céftie Change Order (BDDI-IFC) - Roadwork : :
1A-24-CHGE-30 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 2540 I__ﬂs_s_ﬁﬁiéﬂ_r_éééiﬁt_a?_tié_ﬁ:hh_ﬁéé_ﬁrﬁ_ér_Eéﬁlf}_lzl_lf(f:_)_-_:r}é}:_lgﬁb_r—k___"“ R ________________________________________________________ ______________________________________________________
1A-24-CHGE-310 Assumed receipt of tie Change Order (BDDI-IFC) - Newhaven TS 18-Feb-11* 0 18-Feb-11 0% 254D |l Assumed receipt c;ftie Change Order (BDDI-IFC) - Newhaven TS ; ;
1A-24-CHGE-320 Assumed receipt of tie Change Order (BDDI-IFC) - Leith Sands S& 18-Feb-11° 0 1B-Feb-11 0% 530p || Assumed receipt c:iuftie Change Order (BDDI-IFC) - Leith Sands &S : i
1A-24-CHGE-340 Assumed receipt of tie Change Order (BDDI-IFC) - Ocean Terminal TS 18-Feb-11" 0 18-Feb-11 0% 455P || Assumed receipt céftie Change Order (BDDI-IFC) - Ocean Terminal TS : :
1A-24-CHGE-510 Assumed receipt of tie Change Order (BDDI-IFC) - RW1A Panels 3-6 18-Feb-11" 0 1B-Feb-11 0% 598D |l Assumed recejpt céftie Change Order (BDDI-IFC) - RW1A Panels 3-6 ; ;
1A-24-CHGE-530 Assumed receipt of tie Change Order (BDDI-IFC) - RW1C 18-Feb-11* 0 18-Feb-11 0%  131p I__ﬂs_s_l.]f-ﬁé_d_fééé_iﬁt_a_f_tie_,_éhh_ﬁgé_ﬁrﬁ_ér_iéﬁﬁl:I_Iftf:_}_-_ RWA1 f:_ ________________________________________________________ ______________________________________________________
1A-24-CHGE-560 Assumed receipt of tie Change Order (BDDI-IFC) - RMAD 18-Feb-11* 0 18-Feb-11 0% 133p |l Assumed receipt céftie Change Order (BDDI-IFC) - RWAD ' '
Other Constraints 19-Mar-10 A 0 1B-Feb-11 48
1A-24-PRMT-20 Permit to Commence (PCW-122) - Lindsay Road Vertical Realignment 19-Mar-10 A 0 18-Feb-11 0% 48 | Permit to Cummeripr:e (PCW-122) - Lindsay Road Vertical Realignment . .
Lindsay Road Retaining Walls 09-Mar-10 A 213 07-Jun-11 767
Lindsay Road Retaining Wall W1A - Phase 1 08-Mar-10 A 151 07-Jun-11 el |00 """"""""""""""""""""""""""""""" e """""""""""""""""""""""""""""
Preliminary Works & excavation 09-Mar-10 A 6 29-Apr-11 67
1A-24-W1A-110 Excavation 09-Mar-10 A 6 28-Apr-11 50% 767 . . =) iEHcavatinn
RW Structure 24-Mar-10 A 145 31-May-11 767
1A-24-W1A-120 RW Foundation 24-Mar-10 A 10 09-May- 11 50% 767 | ' === RW Foundation
1A-24-W1A-130 RC Wall 20-Apr-10 A 13 20-May-11 50% ?E? ____________________ ____ ________________________________________________________ o C— =7 RCWall
1A-24-W1A-140 Coping 10-Nov-10 A 8 31-May-11 50% 767 .
RW Finishing Works and Backfilling 02-Apr-10A 2 07-Jun-11 767 :
1A-24-W1A-150 Waterproofing 02-Apr-10 A 2 07-Jun-11 40% 767
Lindsay Road Retaining Wall W1A - Phase 2 07-Jul-10 A 108 01-Jun-11 700
Preliminary works & excavation 07-Jul-10 A 25 28-Apr-11 s7 | ____ ________________________________________________________ ______________________________________________________
1A-24-7-WIA-110 Excavation 07-Jul-10 A 25 29-Apr-11 90% 571 i ; 1 EiExcauatinn
RW Structure 15-Jul-10 A 104 10-May-11 715
1A-24-7-W1A-120 RW Foundation 15-Jul-10 A 43 06-May-11 85% 571 EE— = t— 1 RW Foundation
1A-24-7-W1A-130 RC Wall 26-Jul-10 A 55 10-May-11 85% 571 . RC Wall
1A-24-T-WW1A-140 Coping 10-Nov-10 A 20 20-Apr-11 85% 72? ____________________ ' ___________________________ ' Coping ______________________________________________________
RW Finishing Works and Backfilling 16-Aug-10 A 9 01-Jun-11 571
1A-24-7-W1A-150 | Waterproofing 16-Aug-10 A 9 01-Jun-11 55% 571
Lindsay Road Retaining Wall W1B 18-Mar-11 40 16-May-11 57
Preliminary works & excavation 18-Mar-11 13 05-Apr-11 o7
1A-24-5A-W1B-100 Mobilisation, site installation and temporary fencing 18-Mar-11 1 18-Mar-11 0% sz |0 ___________ 1A-24-5A-W1B-100 0 Mobilisation, site iﬁs_t_élig_:lfibh_ and temporary fencng === ______________________________________________________
1A-24-5A-W1B-110  Demolition 21-Mar-11 10 01-Apr-11 0% 57 1A-24-5A-W1B-110 [T ._J Demolition
1A-24-5A-WW1B-120 Excavation 04-Apr-11 2 05-Apr-11 0% &7 ; 1A-24-5A-\W1 E-§1 20 Excavation ;
RW Structure 06-Apr-11 20 05-May-11 a7
1A-24-5A-W1B-130 RW Foundation 06-Apr-11 9 18-Apr-11 0% 57 1A—24—5A—U‘-.j1’1 B-130 RW Foundation
1A-24-5A-W1B-140 = RC Wall 18-Apr-11 11 05-May-11 0% 4 e N {ADABAWIBA40 E——pmmm— ) RCWall T
Date Revision Checked Approved Page 2 of 24 B Actual Work % Complete IM'Th i-s. programme i provided for information and coordination purposes anhy; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
= 1 Nommal [ 1 WBS Summary Activity Thie pragramme constitutes a target programme and as such, contains durations that are based on a
¢ @ Milestone risk profile not consitent with the Accepted Programme.”




0920 682£0000948

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK o

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
RW Finishing Works and Backfilling 06-May-11 7 16-May-11 57 |
1A-24-5A-W1B-150 Waterproofing 06-May-11 2 09-May-11 0% 57 i i 1,&.-24—5.#.-1#";!1 B-150 [ Waterproofing
1A-24-5A-W1B-160  Drainage 10-May-11 5 16-May-11 0% 57 1A-24-5A-W1 B-160 Drainage
TTM Phase 5A (Lindsay Road Eastbound) 18-Mar-11 67 23-Jun-11 49
1A-24-TTM-05A-1000 = TTM - PHASE 5A - Lindsay Road EB closed 18-Mar-11 0 % 4 | """"" 1A-24-TTM-05A-1000 @ TTM - PHASE 5A - _Li_ri&?sé_y_ Road EBclosed """"""""""""""""""""""""""""
Temporary and Preliminary Works 18-Mar-11 12 04-Apr-11 48
1A-24-5A-1000 Establish temporary traffic management 18-Mar-11 1 1B8-Mar-11 0% 48 ; 1A-24-5A-1000 [0 Establish temporary trali‘ﬁc management ;
1A-24-5A-1010 Site clearance 21-Mar-11 10 01-Apr-11 0% 48 i 1A-24-5A-1010 Il Site clearance i
1A-24-5A-1020 Investigate services / outfall positions / inlet-outlet positions / levels 04-Apr-11 1 04-Apr-11 0% 48 ' 1A—24—5A—1§DZD I Investigate services / outfall pnsitiuns!inlet—nutlait positions / levels
Lindsay Road (Eastbound) & New Link Road 05-Apr-11 55 23-Jun-11 ol | T e —— R ———— O
1A-24-5A-1030 COMMENCE ROAD WORKS (LINDSAY ROAD) 05-Apr-11 0 0% 48 1A—24-5Ai;—1030 ¢ COMMENCE ROAD WORKS (LINDSAY RDA[;E')
Eastbound 05-Apr-11 55 23-Jun-11 49
1A-24-5A-1050 Remove existing footway 05-Apr-11 11 19-Apr-11 0% 48 : 1A—24-5ﬂ;—1 050 Remove existing fnq::atway
1A-24-5A-1060 Plane Main Carriageway & Footway 20-Apr-11 4 26-Apr-11 0% 48 : : 1A-24-5A-1060 PlaneEMain Carriageway & Footway
1A-24-5A-1070 Planefbreak/lower / excavate to Formation (Lindsay Road) 27-Apr-11 38 21-Jun-11 0% 48 000 """"""""""""""""" 1'..&[-'21-5#1'61%6"-. """" e
1A-24-5A-1080 Earthworks New Link Road 27-Apr-11 15 18-May-11 0% 70 1A-24-5A-1080 Earthworks New Li
1A-24-5A-1090 Capping layer (600mm) 28-Apr-11 38 22-Jun-11 0% 48 1A-24-5A-1090 [ " . — I
1A-24-5A-1100 Drainage and QOutfalls 29-Apr-11 38 23-Jun-11 0% 49 1A-24-5A-1100 [ e — = E— |
1A-24-5A-1120 Ducts and Chambers 29-Apr-11 38 23-Jun-11 0% 49 : : 1A-24-5A-1120 E%—:'—‘
1A-24-5A-1110 Manholes & Catchpits (3nos) 29-Apr-11 9 12-May-11 0% 2:1 N """"""""""""""""""" 1}3;'21-51&51'%11:1""'Méﬁh'.:hé's'é[tféiéﬁﬁit's'('éﬁb'si"
TTM Phase 7 (Ch. ~ 160-450) 06-Jul-10 A 117 18-Mar-11 675
1A-24-TTM-07-1000  TTM PHASE 7 - Road closed {Ch.200-450) 18-Mar-11 0 0% 673 1A-24-TTM-07-1000 & TTM PHASE 7 - Road r:liused (Ch.200-450)
Temporary and Preliminary Works 06-Jul-10 A 97 18-Mar-11 675 |
1A-24B-7-1020 Investigate services / outfall positions / inlet-outlet positions / levels 06-Jul-10 A 1 18-Mar-11 50% 675 ; I Investigate services / nuitfall positions / inlet-outlet positions / levels ;
1A-24-CHGE-250  Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11 0 18-Feb-11 0%  673p || Assumed receipt &;Ftié'éha'ﬁgé'ﬁrﬂér'iéﬁh]iflfé{)'-' Roadwork """"""""""""""""""""""""""""" e
TTM Phase 6 (Ch. ~ 450-600) 18-Mar-11 55 07-Jun-11 272 |
1A-TTM-06-1000 TTM PHASE 6 - Road closed (Ch.450-600) 18-Mar-11 0 0% 252 1A-TTM-06-1000 & TTM PHASE 6 - Road clinsed (Ch.450-600)
Temporary and Preliminary Works 18-Mar-11 3 22-Mar-11 252 i
1A-24C-6-1000 Establish temporary traffic management 18-Mar-11 1 18-Mar-11 0% 252 i 1A-24C-6-1000 [ Establish temporary trafiﬁc management :
1A-24C-6-1010 Site clearance 21-Mar-11 1 21-Mar-11 0% 282 | 0000 """"""""""" 1A-24C-6-1010 1 Site a‘eza.-a‘aeé"‘f """"""""""""""""""""""""""""" """"""""""""""""""""""""""""
1A-24C-6-1020 Investigate services / outfall positions / inlet-outlet positions / levels 22-Mar-11 1 22-Mar-11 0% 252 i 1A-24C-6-1020 [ Investigate serv:ices f outfall positions / inlet-outlet positions / levels :
Track improvement 22-Mar-11 33 08-May-11 254
1A-24C-6-1030 COMMENCE TRACK WORKS (CH. 450-600) 22-Mar-11 0 0% 252 1A-24C-6-1030 & COMMENCE TF,I‘ACI{ WORKS (CH. 450-600)
1A-24C-6-1040 Remove existing footway 22-Mar-11 1 22-Mar-11 0% 252 I 1A-24C-6-1040 0 Remove E}{istiné footway
1A-24C-6-1050 Plane out existing surfacing over Trams Footprint (1st cut) 23-Mar-11 2 24-Mar-11 0% 282| |\ """"""""""""" 1A-24C-6-1050 "__Iaiéﬁé_E:hi_éyi:i_s_tiﬁé_éﬁ;fﬁéiﬁﬁ over Trams Footprint (1stcut) """"""""""""""""""""""""""""
1A-24C-6-1060 Carry out inspection and testing of Subgrade 25-Mar-11 1 25-Mar-11 0% 252 i 1A-24C-6-1060 0 Carry out i:nspectiun and testing of Subgrade :
1A-24C-6-1070 Sawcut Separation - Tram Ducts Outer Edge 25-Mar-11 2 28-Mar-11 0% 252 ; 1A-24C-6-1070 [=—=l Sawﬁicut Separation - Tram Ducts QOuter Edge ;
1A-24C-6-1080 Break Out / Excavate to formation of Tram Footprint (2nd cut) 28-Mar-11 o 01-Apr-11 0% 252 : 1A-24C-6-1080 | 1 Break Out / Excavate to formation of Tram Footprint (Eil'ld cut)
Date Revision Checked Approved Page 3 of 24 B Actual Work % Complete [' Th i-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
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risk profile not consEtent with the Accepted Programme.™




19¢0 682€£00009449

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

i
BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
1A-24C-6-1090 Place Sub-base Type 1 29-Mar-11 5 04-Apr-11 0% 252 ' 1A-24C-6-1090 Place Sub-base Type 1 '
1A-24C-6-1100 Drainage and Outfalls 30-Mar-11 5 05-Apr-11 0% 255 |\ """""""""""""""""""" 1A-24C-6-1100 """ ) Drainage and Outfalls """""""""""""""""""""""""""
1A-24C-6-1110 Tram Ducts & Chambers 30-Mar-11 6 06-Apr-11 0% 259 : 1A-24C-6-1110 Tram Ducts & Chambers :
1A-24C-6-1120 Excavate and Cast OLE Foundations {5 nos) 30-Mar-11 13 15-Apr-11 0% 202 ; 1A-24C-6-1120 ] Excavate and Cast OLE Fniundatinns (5 nos)
1A-24C-6-1130 Lay SL Duct to OLE 08-Apr-11 6 15-Apr-11 0% 266 1A—§4C-6-1 130 [—L ] Lay SL Duct to OLE
1A-24C-6-1140 Prepare and check suitability of Formation 11-Apr-11 5 15-Apr-11 0% 252 : : 1A-24C-6-1140 ("7 Prepare and check suitabili:ty of Formation
1A-6-24C-1160 Track Improvement Layer 13-Apr-11 17 09-May-11 0% 52l __115._624(31160 ____________________________ i""_""""""frgéﬁ]ﬁﬁ;éﬁéﬁé_ﬁt_ﬂé}_ér ___________
1A-24C-6-1150 Installation of IMU Drains and Cable Ducting 13-Apr-11 5 19-Apr-11 0% 266 i i 1A-24C-6-1150 Installation of IMU If;)rains and Cable Ducting
Track Installation 29-Apr-11 13 18-May-11 252 |
Inbound/Outhound 29-Apr-11 13 18-May-11 252
1A-24C-6-1180 Access Available for Track Laying 29-Apr-11 0 0% 252 . . 1A-24C-6-1180 @ ﬁ;iccess Available for Track Laying
1A-24C-TRCK-70-11¢ Set Up track (sleepers/rail) - 2 x 150m 29-Apr-11 11 16-May-11 0% 252 | ____________________________ 1 A2_4C-TRCI(?D-11QD_1=-EISetUptrack(sleepersn
1A-24C-6-1200 Welding and grinding 04-May-11 9 16-May-11 0% 252 : : 1A—24C-E-1§2EJD Welding and grinding
1A-24C-6-1210 Drainage / Rail Connections 04-May-11 9 16-May-11 0% 252 : : 1A—24C—E-1;21D Drainage / Rail Conheq
1A-24C-6-1220 Final Rail Alignment - Check and Approve 04-May-11 9 16-May-11 0% 252 . . 1A—24C—E-1§22D [ —= == Final Rail Alignment- (
1A-24C-SIGN-60-123 Instaliation of IMU Boxes and Loops 05-May-11 3 09-May-11 0% 203 ; ; 1A—24G-SIGN-ED§-1ZSD Installation of IMU Boxes and Loops
1A-24C-6-1240 185mm Concrete Supporting Layer 06-May-11 9 18-May-11 0% 282 | 090 """""""""""""""""""""""""""""" """"""""""""""""""""""""""" 1 'ﬁ;'zé[df-'é-'i 240 [—==——={" 185mm Concrete $
Carriageway/Footway Pavement Construction 18-Mar-11 55 O7-Jur-11 272
1A-24C-6-1310 COMMENCE ROAD WORKS (CH. 450-800) 18-Mar-11 0 0% 288 1A-24C-6-1310 ® COMMENCE ROAD WE;'JRI(S (CH. 450-800)
Outbound 18-Mar-11 55 07-Jun-11 272
1A-24C-6-1330 Plane Main Carriageway & Footway 18-Mar-11 1 18-Mar-11 0% 288 i 1A-24C-6-1330 0 Plane Main 'Eiau'rialgE'uﬂn'Eu;rr & Footway :
1A-24C-6-1340 Plane/break/excavate to Formation 21-Mar-11 2 22-Mar-11 o 288 | """"""""""" 1A-24C-6-1340 @ biéhéfﬁréﬁﬁfé}éé{réié'tﬁ Formaton s
1A-24C-6-1350 Capping layer (600mm) 22-Mar-11 3 24-Mar-11 0% 288 : 1A-24C-6-1350 [@ Capping Iay%r (600mm) '
1A-24C-6-1360 Drainage and Qutfalls 23Mar-11 11 06-Apr-11 0% 295 1A-24C-6-1360 Drainage and Outfalls
1A-24C-6-1370 Manholes & Catchpits (5nos) 23-Mar-11 11 06-Apr-11 0% 295 : 1A-24C-6-1370 Ef’:—-_'—l"‘:—}j Manholes & Catchpits (5nos) I
1A-24C-6-1380 Ducts and Chambers 30-Mar-11 6 06-Apr-11 0% 295 : 1A-24C-6-1380 f:: 1 Ducts and Chambers |
1A-24C-6-1390 Kerbing 10-May-11 6 17-May-11 % 2571 |\ 00 """"""""""""""""""""""""""""""" """""""""""""""""""""""""""""" Ei}f{-'zli_{:'-'elﬁé'sid' == Kerbing
1A-24C-6-1400 Footpath Works 12-May-11 18 07-Jun-11 0% 272 1A-24C-6-1400 BT "T"r——— = —
Leith Sands Sub-Station(3) 18-Feb-11 85 21-Jun-11 550
1A-24-CHGE-240 Assumed receipt of tie Change Order (BDDI-IFC) - LS Substation 18-Feb-11" 0 1B-Feb-11 0% 5500 || Assumed receipt c;ftie Change Order (BDDI-IFC) - LS Substation I I
1A-SUBS-90 Civil Engineering and Building Works 18-Mar-11 65 21-Jun-11 0% 550 i 1A-SUBS-90 ' = =
MUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 4486
1A-MUDFA-01A hglélgg.ﬁ;.gt Utilities work completion (Ch. 1800 - 1900) - tie letter 5408 0 18-Feb-11* 0% 315 MUDFA & Utilitiesiwnrk completion (Ch. 1800 - 1900) - tie letter 5408 (22.06.1%]
1A-MUDFA-02 Eg%gﬁé Utilities work completion (Ch. 1600 - 1800) - tie letter 5408 0 18-Feb-11* 0% 351 E MUDFA & Utilitiesé'wnrk completion (Ch. 1600 - 1800) - tie letter 5408 (22.06.1 D)
1A-MUDFA-03B IE.‘IU.DF..A 8{ Utilities work completion - Victoria Bridge (Ch. 1200 - 1400) - tie 0 18-Feb-11" 0% 4468 MUDFA & Utilitiesiwnrk completion - Victoria Bridge (Ch. 1200 - 1400) - tie Iettgr 5408 (22.06.10) '
letter 5408 (22.06.10) IR | L. (S S |
1A-MUDFA-D3A r\g;lDDg.ﬁ.% Utilities work completion (Ch. 1100 - 1200) - tie letter 5860 0 18-Feb-11° 0% 378 MUDFA & Utilitiesiwnrk completion {Ch. 1100 - 1200) - tie letter 5860 {02.09.1 I:J)
Design | 18-Feb-11 0 1B-Feb-11 214
Date Revision Checked Approved Page 4 of 24 B Actual Work % Complete [' Th i-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
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4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK U

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
1A-3-DSG-ROAD-130 Tower Bridge Access Ramp (under review FPA/CEC) 0 18-Feb-11° 0% 218D Tower Bridge Accéss Ramp (under review FPA/CEC) ' '
Change 18-Feb-11 0 18-Feb-11 4486
1A-24-CHGE-70 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11* 0 18-Feb-11 0% 249 Assumed receipt c::uftie Change Order (BDDI-IFC) - Roadwork ' :
1A-24-CHGE-40 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 271 E "Es’s’dﬁ%éﬂ’fé&éiﬁt’a'f'tiéEhﬁ’ﬁg}éﬁrﬁé{Eé’[ih]'[lfé'}'"T'rél:k'uin':{r'k' """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
1A-24-CHGE-150 .E.Sfrumed ée_t.':deipt of tie Change Order (BDDI-IFC) - &16 Victoria Dock 18-Feb-11° 0 18-Feb-11 0% 4461 Assumed receipt qftle Change Order (BDDI-IFC) - $16 Victoria Dock Entranca%- Bridge i
1A-24-CHGE-330 A:s::;z r;:.:;;t of tie Change Order (BDDI-IFC) - Casino Access Road 18-Feb-11" 0 18-Feb-11 0% 315PD Assumed receipt ciftie Change Order (BDDI-IFC) - Casino Access Road ' :
1A-24-CHGE-350 Assumed receipt of tie Change Order (BDDI-IFC) - Port of Leith TS 18-Feb-11° 0 1B-Feb-11 0% 3750 Assumed receipt c;ftle Change Order (BDDI-IFC) - Port of Leith TS ; ;
Other Constraints 18-Feb-11 60 16-May-11 338
1A-BY PASS-100 Ocean Terminal Bypass Road (by others) 18-Feb-117 60 16-May-11 0% 338 .
TTM Phase 1 (Ch. ~ 1.400-1,650) 28-Apr-10 A 218 20-Jun-11 784
Tower Place Bridge (S17) 28 Apr-10 A 248 20-Jun-11 784 . |
tie Change Order 18-Feb-11 0 18-Feb-11 234
1A-1-817-2061 tie Change Order for 517 open 19Nov10 - 10Jan11 excl 0 1B-Feb-11" 0% 23441 tie Change Order flnr 517 open 19Nov10 - 10Jan11 excl : :
Procurement 18-Feb-11 0 18-Feb-11 24 | E """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
1A-1-517-1020 Ramp Units (In-Situ) 18-Feb-11 0 1B-Feb-11 0% 2340 || Ramp Units (In-Slh:u) . .
Waorks to West Abutment 28-May-10 A 2 1B-Feb-11 868
1A-1-517-D08B2 Delay - Awalting instruction from tie 28-May-10 A 2 18-Feb-11 100% 868 Delay - Awaiting irlistructiun from tie : :
South footway works 18-Feb-11 1 18-Feb-11 255
1A-1-S17-1660 Divert services back to South footpath (by others) 18-Feb-11 1 18-Feb-11 0%  255{0 [0 Divert _s;a_r;riéé_s_l;%;:i(_t_c; South footpath (by othersy """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
Pontoon 28-Apr-10 A 162 20-Jun-11 784 :
1A-1-817-1820 Pontoon 28-Apr-10 A 152 20-Jun-11 44.74% 784l [——— J=L — _— 20 O = }=I—.={_,=:——;.—' =
Demolition of North cope and deck 18-Mar-11 17 11-Apr-11 229
1A-1-517-1670 Move pontoons to North side of Bridge 18-Mar-11 1 1B8-Mar-11 0% 229 : 1A-1-817-1670 0 Move pontoons to Nnrth: side of Bridge '
1A-1-517-1680 Cut and remove existing parapet cope by diamond wire sawing 18-Mar-11 7 28-Mar-11 0% 29 | 00000 ________________ 1A-1-817-1680 [yl Cut ﬁﬁ&_r_e_ﬁ'l_c;x;é_é};:fs_t[ﬁg_;_pié;-éf:é_t_ééfng by &i]éﬁ%éﬁﬁiﬁ}ésﬁﬁﬁg _____________________________________________________
1A-1-517-1690 Remove existing deck section by robolition 29-Mar-11 10 11-Apr-11 0% 229 : 1A-1-517-1690 :}='r— = Remove existing deck section by rqbulitiun
Concrete works to North Deck section 12-Apr-11 32 27-May-11 229 | |
1A-1-S17-1700 Install formwork to deck slab extension 12-Apr-11 25 18-May-11 0% 229 ; : 1A-1-517-1700 : Install formwork to
1A-1-817-1710 Install reinforcement to deck slab 26-Apr-11 20 24-May-11 0% 229 i : 1A-1-817-1710 Install r
1A-1-817-1720 Pour concrete to deck slab 04-May-11 16 25-May-11 0% 229 | _____________________________________________ iﬁ-_1"5_1_;r’:i_?'_2_ﬁ"|_j=;{ ________ ~ Pour
1A-1-517-1730 Install formwork for deck cope 06-May-11 15 26-May-11 0% 229 I I 1A—1-S:‘I 1730 [ F—— = = Ins‘
1A-1-S17-1740 Pour concrete to deck cope 10-May-11 14 27-May-11 0% 229 i : i1ﬂf1-51?-1?4ﬂ =~ = 1P
South access ramps 18-Mar-11 40 16-May-11 | I I

18-Mar-11 21-Apr-11 -

_________________________________________________________________________________________________________________________________________________________________________________________________

1A-1-517-1850 Ramp Units 18-Mar-11 2 21-Mar-11 : 1A-1-S17-1850 B=—=1 Ramp Units | |
1A-1-S17-1860 Insitu ramp sections 22-Mar-11 12 06-Apr-11 0% 214 ; 1A-1-517-1860 [E— : =" Insitu ramp sections ;
1A-1-517-1870 Bitumen paint to concrete 07-Apr-11 2 08-Apr-11 0% 214 | 1A-1-S17-1870 [ Bitumen paint to concrete |
1A-1-517-1880 Backfill paving area 11-Apr-11 3 13-Apr-11 0% 214 : ' 1A-1-S17-1880 [ Backiil paving area |
1A-1-517-1890 Install paving to footway 14-Apr-11 4 189-Apr-11 0% 214 : , 1A-1-817-1890 [O==1 Install paving to fnnhvay
iGi 'This programme & provided for information and coordination purposes anly; and without prejudice to
Date Revision Checked Approved Page § of 24 B /ctual Work wesssssm % Complete e phisgnf i P e : purp hy pre
18-Feb-11 Construction Programme Updated V67 & Progress JAC = POV, RIS SRR e . .
Nomal C 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
. risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme

19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

T
BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
1A-1-517-1900 Install pedestrianfcycleway barrier 20-Apr-11 2 21-Apr-11 0% 214 | | 1A-1-S17-1900 (@ Install pedestrian/cycleway barrier
1A-1-817-1910 WEST RAMP COMPLETE 0 21-Apr-11 0° i : 1A-1-817-1910 & WEST RAMP C%DMF’LETE

25 Apr-11 16-May-11

Yo 321
Yo 214

1A-1-517-1920 Excavate area for South East ramp 25-Apr-11 3 27-Apr-11 0 1A-1-517-1920 [ Eﬁ{r::avate area for South East ramp
1A-1-317-1930 Excavate area for retaining wall 28-Apr-11 2 29-Apr-11 0% 214 i : 1A-1-517-1930 [ iEa{cavate area for retaining wall
1A-1-817-1840 Construct retaining wall 03-May-11 10 16-May-11 % =214 | """"""""""""""""""""""""""""""" """""""""""""""""""""" i:ﬂ:-_1_-_8_i?:i§_;iﬁ__fﬁ;_- """" }=—={] Construct retaining wa
TTM Phase 1A (Casino Access Road) 18-Mar-11 36 11-May-11 812
1A-TTM-01A-1000 TTM PHASE 1A - Road closed {Ch.1850-1880) 18-Mar-11 0 0% 315 1A-TTM-01A-1000 & TTM PHASE 1A - Road iclnsed (Ch.1850-1880)
1A-TTM-01A-1010 TTM PHASE 1A COMPLETE 0 10-May-11 0% 315 1AE,—TTM-D1A—1D1D ¢ TTM PHASE 1A COMPLETE
Roadworks 18-Mar-11 31 03-May-11 315 | ; |
1A-1A-1000 COMMENCE ROAD WORKS (CH. 1850-1880) 18-Mar-11 0 % 35 | 000 """""""""" 1A-1A-1000 @ COMMENCE ROAD w"cjfnﬁk's' (CH.1850-1880) """"""""""""""""""""""""""""
1A-1A-1010 Site clearance 18-Mar-11 2 21-Mar-11 0% 315 E 1A-1A-1010 [== Site clearance : :
1A-1A-1020 Investigate services / outfall positions / inlet-outlet positions / levels 22-Mar-11 3 24-Mar-11 0% 315 : 1A-1A-1020 [ Investigate %eruices! outfall positions / inlet-outlet positions / levels :
1A-1A-1030 Remove existing kerbing / footway 25-Mar-11 3 29-Mar-11 0% F1b : 1A-1A-1030 [=—T1 Rr-‘-.i,mnve existing kerbing / footway :
1A-1A-1040 Plane/break/excavate to Formation 30-Mar-11 3 01-Apr-11 0% 315 . 1A-1A-1040 I:1 Plane/break/excavate to Formation .
1A-1A-1050 Drainage and Outfalls 04-Apr-11 6 11-Apr-11 o 319/ | """""""""""""""""""""""""" 1A-1 Iﬂ[-ﬁ?jﬁ'd' = Drainage and Outfalls """"""""""""""""""""""""""""
1A-1A-1060 Manholes & Catchpits (3 nos) 04-Apr-11 9 14-Apr-11 0% 319 i 1A—1A—1i[]60 [ ——= 1 Manholes & Catchpits (3 nus]il
1A-1A-1070 Ducts and Chambers 04-Apr-11 12 19-Apr-11 0% 315 ; 1A—1A—1:G?D [ B = + i—1 Ducts and Chambe:rs
1A-1A-1080 Kerbing 11-Apr-11 8 20-Apr-11 0% 315 1A-1A-1080 L 1 Kerbing
1A-1A-1090 Footpath Works 21-Apr-11 3 26-Apr-11 0% 319 1A-1A-1090 [—=1 antpiath Works
1A-1A-1100 Surfacing 21-Apr-11 3 26-Apr-11 0% a5 | I ________________________ 1 A1A11ﬂﬂﬂ=ﬂ5urfa¢|ng ___________________________________________________
1A-1A-1110 Road Signs and Markings 27-Apr-11 1 27-Apr-11 0% G i : 1A-1A-1110 11 Ruaid Signs and Markings
1A-1A-1120 Landscaping 28-Apr-11 3 03-May-11 0% 315 : ' 1A-1A-1120 Landscaping
1A-1A-1130 ROAD WORKS COMPLETE (CH. 1850-1880) 0 03-May-11 0% 315 1A-1A-1 1i3[] & ROAD WORKS COMPLETE (CH. 1850-1880)
Commissioning and Testing 04-May-11 5 11-May-11 812
1A-1A-TEST-100 Handover / Acceptance of Roadworks 04-May-11 5 10-May-11 o% 3180 | 0000 """"""""""""""""""""""" ilﬂl-'{iﬂz's"Tl;'{dd"if-""Tﬁ]"i—iﬁﬁa'cix.?éf}'A&Ee'ﬁté}{éé'dfﬁ&éai{ré
1A-1A-TEST-110 Start remaining E&M works along track 11-May-11 0 0% 812 ; : E1A—1A—TEST—1 10 & Start remaining E&M works along
MUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 655
1A-MUDFA-17 I'\gLelIa}Eﬁ;.EBI{ Utilities work completion (Ch. 1800 - 2000) - tie letter 6361 0 1B-Feb-117 0% 579y MUDFA & Utilitieséwnrk completion (Ch. 1900 - 2000) - tie letter 6361 (06.10.1 D)
1A-MUDFA-16 ﬁggﬁ}gﬁ‘ é Utilities work completion (Ch. 2000 - 2100) - tie letter 6361 0 18-Feb-11* 0% 5685 §p r'uiU’E:F’A’i’ﬂiiiiii’ééib&&&Ec}ﬁ-];i-fe}t'i&ﬁ'féhf'édb'd - 2100) - tie letter 6361 (06.10.1 b) """"""""""""""""""""""""""""" """""""""""""""""""""""""""
1A-MUDFA-15 ;glélﬁigﬁé Utilities work completion {(Ch. 2100 - 2300) - tie letter 6361 0 18-Feb-11"° 0% 655 MUDFA & Utilitiesiwnrk completion (Ch. 2100 - 2300) - tie letter 6361 {06.1 D.1fiJ
1A-MUDFA-18 Eglél?gﬁé Utilities work completion (Ch. 1800 - 1900) - tie letter 6361 0 18-Feb-11* 0% 579 MUDFA & Utilitiesiwurk completion (Ch. 1800 - 1900) - tie letter 6361 (06.10.1 ﬁIJ)
Design — 18-Feb-11 0 18-Feb-11 591
1A-2-DSG-ROAD-110  Re-Issue Construction Drawings - Roadworks 0 18-Feb-11° 0% 591 Re-lssue Cnnstruc%tinn Drawings - Roadworks i ;
Change 18-Feb-11 0 18-Feb-11 48| | @090 """"""""""""""""""""""""""""""" """"""""""""""""""""""""""""" """"""""""""""""""""""""""""
1A-24-CHGE-80 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11* 0 18-Feb-11 0% 56880 |l Assumed receipt c;ftie Change Order (BDDI-IFC) - Roadwork ; ;
1A-24-CHGE-90 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 1B-Feb-11 0% 5710 |l Assumed recejpt c;ftie Change Order (BDDI-IFC) - Trackwork , ,
Date Revision Checked Approved Page 6 of 24 B Actual Work % Complete [' Th i-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™




920 682£0000949

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

0

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 02 09 16
1A-24-CHGE-360 Assumed receipt of tie Change Order (BDDI-IFC) - Bernard St TS 18-Feb-117 0 18-Feb-11 0% 848D || Assumed receipt c?ftie Change Order (BDDI-IFC) - Bernard St TS ' '
MIUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 6] | @00 ____ ________________________________________________________ ______________________________________________________
1A-MUDFA-14 hglé”:'ljgﬁgt Utilities work completion (Ch. 2100 - 2300) - tie letter 6361 0 18-Feb-11* 0% 339 MUDFA & Utilitiesiwnrk completion (Ch. 2100 - 2300) - tie letter 6361 (06.1 D.Hi]
1A-MUDFA-10-1-2-3 IEHU.DF..A BJ: Utilities work completion (Ch. 1 10.000 - 110.1 00) - the 0 18-Feb-11" 0% EEEE MUDFA & Utilitieséwnrk completion (Ch. 110.000 - 110.100) - tbe
Design 18-Feb-11 18 16-Mar-11 274
1A-1-DSG-ROAD-110 1lI}HE-III{S_SUE Construction Drawings Roadworks (Bernard Street to Foot ofthe 0 1B-Feb-117 0% 292 Re-lssue Cnnstruc%tinn Drawings Roadworks (Bernard Street to Foot of the Wailk} ;
1A-21-ROAD-30 R:Is}sue Construction Drawings - Roadwork 0 18-Feb-11* 0% -QEE "B Re-issue Construdtion Drawings - Roadwork T e R
1A-21-ROAD-40 IFC - Constitution Street Graveyard Wall 0 16-Mar-11* 0% 0 : 1A-21-ROAD-40 & |FC - Constitution Street Greilveyard VWall '
Change 18-Feb-11 0 18-Feb-11 579
1A-24-CHGE-100 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11* 0 18-Feb-11 0% 269D |l Assumed receipt c?ftie Change Order (BDDI-IFC) - Roadwork . .
1A-24-CHGE-110 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 272D |l Assumed recelpt ciftie Change Order (BDDI-IFC) - Trackwork : :
1A-24-CHGE-380 Assumed receipt of tie Change Order (BDDI-IFC) - Foot of the Walk TS | 18-Feb-11* 0 18-Feb-11 0%  579p || Assumed receipt aftie Change Order (BDDI-IFC) - Foot of the Walk TS y T T
TTM Phase 14 (Ch, ~ 2,145-2,296) 18-Mar-11 42 18-May-11 347
1A-TTM-14-1000 TTM PHASE (14) - Road closed (Ch. ~ 2145-2296) 18-Mar-11° 0 0% 339 1A-TTM-14-1000 & TTM PHASE (14) - Rnarii closed (Ch. ~ 2145-2296)
Temporary and Preliminary Works 18-Mar-11 3 23-Mar-11 339
1A-14-1000 Establish temporary traffic management 18-Mar-11 1 18-Mar-11 0% 339 i 1A-14-1000 [0 Establish temporary trai:‘ﬁc management :
1A-14-1010 Site clearance 21-Mar-11 1| 21-Mar-11 o% 339 | 000 S 1A-14-1010 D Site clearance | 5
1A-14-1020 Investigate services / outfall positions /inlet-outlet positions / levels 22-Mar-11 1 22-Mar-11 0% 339 : 1A-14-1020 B Investigate serviices / outfall positions / inlet-outlet positions / levels :
1A-14-1030 COMMENCE TRACK/ROAD WORKS (Ch. ~ 2145-2296) 23-Mar-11 0 0% 339 1A-14-1030 @ COMMENCE 'iI'RACI{.-*RDAD WORKS (Ch. ~ 2145-22986)
Outbound 23 Mar-11 39 16-May-11 347
Track Improvement + Carnageway/Footway Subgrade 23-Mar-11 34 11-May-11 352
1A-14-1040 Remove existing footway 23-Mar-11 3 25-Mar-11 o% 33| 90 T 1A14-1040 I Remove existing footway T ——
1A-14-1050 Plane out existing surfacing over Trams Footprint (1st cut) 28-Mar-11 2 29-Mar-11 0% 339 ; 1A-14-1050 [OE PI%ane-nut existing surfacing over Trams Footprint (1st cut) ;
1A-14-1060 Carry out inspection and testing of Subgrade 30-Mar-11 1 30-Mar-11 0% 339 : 1A-14-1060 | Gi.?arryf aut inspection and testing of Subgrade |
1A-14-1070 Sawcut Separation - Tram Ducts Outer Edge 30-Mar-11 1 30-Mar-11 0% 339 : 1A-14-1070 1[I :$awcut Separation - Tram Ducts Outer Edge |
1A-14-1080 Break Out / Excavate to formation of Tram Footprint (2nd cut) 31-Mar-11 9 12-Apr-11 0% 339 ; 1A-14-1080 I Break Out / Excavate to formatim:ﬁ of Tram Footprint (2nd cut)
1A-14-1100 Capping layer (600mm) 01-Apr-11 9 13-Apr-11 0% 7ol |00 i_"_"""""""_""_""_""""_""""1;5‘-_1_-&—_1_155_@_Eébﬁiﬁﬁﬁy}é}_@_ﬁdfﬁﬁ{} ________ |
1A-14-1090 Place Sub-base Type 1 (Track) 01-Apr-11 9 13-Apr-11 0% 370 i 1A-14-1090 :E]==: == | Place Sub-base Type 1 (Track}i
1A-14-1120 Tram Ducts & Chambers 04-Apr-11 6 11-Apr-11 0% 345 I 1A—14-1§12D [ == Tram Ducts & Chambers I
1A-14-1130 Excavate and Cast OLE Foundations (3 nos) 04-Apr-11 12 19-Apr-11 0% 339 i 1A—14-1E13D | = = P 1| Excavate and Cast ;'DLE Foundations {3 nos)
1A-14-1140 Lay SL Duct to OLE 12-Apr-11 6 19-Apr-11 0% 353 1A-14-1140 Lay SL Duct to EILIE;r
1A-14-1110 Drainage and QOutfalls 13-Apr-11 3 15-Apr-11 0% 41l | _________ 1_;&;_-_1:4_-_1_1_‘[5]"_"_Eir_a_iﬁ_égjé_e_tﬁaﬁﬁt_fé_ll_s ______ ______________________________________________________
1A-14-1150 Prepare and check suitability of Formation 18-Apr-11 2 19-Apr-11 0% 339 I 1A-14-1150 Prepare and check iSUitabiIity of Formation
1A-14-1160 Track Improvement Layer 20-Apr-11 14 11-May-11 0% 339 ; i 1A-14-1160 E—] ! Track Improvement Layer
1A-14-1170 Installation of IMU Drains and Cable Duct'ing 20-Apr-11 5 27-Apr-11 0% 348 i : 1A-14-1170 M= Instaiillatinn of IMU Drains and Cable Ducting
Track Installation 12-May-11 5 18-May-11 339
1A-14-1200 Access Available for Track Laying 12-May-11 0 o% 339 | 0 e 2 i 1A-14-1200 @ Access Available for Track Lay
Date Revision Checked Approved Page 7 of 24 B Actual Work % Complete [' Th i-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™




G920 682£0000949

4 Week Look-Ahead Programme

19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK o

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
21 28 07 14 21 04 11 18 25 02 09 16 23
1A-21A-TRCK-90-121 Set Up track (sleepersfrail) - ~1 x 171m 12-May-11 5 18-May-11 0% 339 ' | 1A—|21A-TRCI(-QD-121D Set Up track (sleeg
TTV Phase 11 (Ch. ~ 2,442 Inbound/2,420 Outbound - 2,645) 18-Mar-11 42 18-May-11 279
1A-TTM-11-1000 TTM PHASE (11) - Road closed (Ch. ~ 2420-2645) 18-Mar-11* 0 0% 269 1A-TTM-11-1000 & TTM PHASE (11) - Rnaﬁii closed (Ch. ~ 2420-2645)
Temporary and Preliminary Works 18-Mar-11 3 23-Mar-11 269
1A-11-1000 Establish temporary traffic management 18-Mar-11 1 18-Mar-11 % 289 | """""""""" 1A-11-1000 @ Establish temporary iEéi%ﬁé management """"""""""""""""""""""""""""
1A-11-1010 Site clearance 21-Mar-11 1 21-Mar-11 0% 269 : 1A-11-1010 [ Stite clearance : :
1A-11-1020 Investigate services / outfall positions / inlet-outlet positions / levels 22-Mar-11 1 22-Mar-11 0% 269 ; 1A-11-1020 @I Investigate serviices { outfall positions / inlet-outlet positions / levels ;
1A-11-1030 COMMENCE TRACK/ROAD WORKS (Ch. ~ 2420-2645) 23Mar-11 0 0% 269 1A-11-1030 & COMMENCE 'II'RACI{.-‘RDAD WORKS (Ch. ~ 2420-2645)
Outbound 23-Mar-11 38 18-May-11 279 i
Track Improvement + Carriageway/Footway Subgrade 23-Mar-11 39 18-May-11 219l |0 __________________________________________________________ _______________________________________________________ J ______________________________________________________
1A-11-1040 Remove existing footway 23-Mar-11 2 24-Mar-11 0% 269 . 1A-11-1040 Remove e:{iisting footway .
1A-11-1050 Plane out existing surfacing over Trams Footprint (1st cut) 25-Mar-11 2 28-Mar-11 0% 269 E 1A-11-1050 [==1 Plarlie out existing surfacing over Trams Footprint {1st cut) :
1A-11-1060 Carry out inspection and testing of Subgrade 29-Mar-11 1 29-Mar-11 0% 269 : 1A-11-1060 1 Itilgjlrr},nr out inspection and testing of Subgrade :
1A-11-1070 Sawcut Separation - Tram Ducts Outer Edge 29-Mar-11 1 29-Mar-11 0% 269 : 1A-11-1070 1 SEilWCUt Separation - Tram Ducts Outer Edge :
1A-11-1080 Break Out / Excavate to formation of Tram Footprint (2nd cut) 30-Mar-11 6 06-Apr-11 o 2089 | 2 """"""""""""""""""""" 1A-1 iiib'a'd""'a'ré'aik'éhi'f Excavate to formation of Tram Ffdcitﬁriﬁi @ndeuty
1A-11-1100 Capping layer (600mm) 31-Mar-11 6 07-Apr-11 0% 3086 ; 1A-11-1100 Capping layer (600mm) ;
1A-11-1090 Place Sub-base Type 1 (Track) 31-Mar-11 6 07-Apr-11 0% 306 i 1A-11-1080 E 1 Place Sub-base Type 1 (Track) i
1A-11-1120 Tram Ducts & Chambers 01-Apr-11 9 13-Apr-11 0% 272 ; 1A-11-1120 il} : B i1 Tram Ducts & Chambers ;
1A-11-1130 Excavate and Cast OLE Foundations (3 nos) 01-Apr-11 12 18-Apr-11 0% 269 : 1A-11-1130 :B= == = Excavate and Cast DiLE Foundations (3 nos)
1A-11-1110 Drainage and Outfalls 07-Apr-11 2 08-Apr-11 o 275 | 0 """"""""""""""""""""""""""""" 1 'f:a;i'1'-'1'1'1'6"@"&1}%}&59; and Outfalls S T e e
1A-11-1140 Lay SL Duct to OLE 12-Apr-11 5 18-Apr-11 0% 289 1A-11-1140 Lay SL Ductto OLE
1A-11-1150 Prepare and check suitability of Formation 14-Apr-11 3 18-Apr-11 0% 269 i : 1A-11-1150 [@E—==l Prepare and check ELliitabi"ty' of Formation
1A-11-1160 Track Improvement Layer 18-Apr-11 21 18-May-11 0% 269 : ' 1A-11-1160 MM—— I = 1 Track Improvemenj
1A-11-1170 Installation of IMU Drains and Cable Ducting 18-Apr-11 [ 27-Apr-11 0% 283 ; ; 1A-11-1170 =" Instiallatiun of IMU Drains and Cable Ducting
01B Foot of the Walk (inc.) to McDonald Road (exc.) (Ch.110,000 - 111,262/120,000) 15-Apr-10 A 250 __________________________________________________________ _______________________________________________________ e e e e s
MUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 103
1B-20-A20040 Foot of the Walk to Balfour Street - tie letter 6361 (06.10.10) 0 18-Feb-11" 0% 103 Foot of the Walk tr:iu Balfour Street - tie letter 6361 (06.10.10) : i
Design 18-Feb-11 0 18-Feb-11 868
1B-3-DSG-ROAD-160  IFC Drawings - Leith Walk Substation incl equipment 0 18-Feb-11° 0% 868D IFC Eféﬁ}ﬁg's'l'[éi:'tﬁ'\}ﬁéiﬁ Substation incl equipment """"""""""""""""""""""""""""" """"""""""""""""""""""""""""
Change 18-Feb-11 0 18-Feb-11 530
1A-24-CHGE-120 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-117 0 18-Feb-11 0% 103 Assumed receipt c;ftie Change Order (BDDI-IFC) - Roadwork : :
1A-24-CHGE-50 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-117 0 18-Feb-11 0% 2630 Assumed receipt c;ftie Change Order (BDDI-IFC) - Trackwork i i
1A-24-CHGE-370 Assumed receipt of tie Change Order (BDDI-IFC) - Leith Walk S5 18-Feb-11* 0 18-Feb-11 0% 530 Assumed receipt c;ftie Change Order (BDDI-IFC) - Leith Walk 53
Other Constraints 15-Apr-10 A 0 18-Feb-11 23] | 0000 """""""""""""""""""""""""""""" """"""""""""""""""""""""""""" """"""""""""""""""""""""""""
1A-24-PRMT-30 Permit to Commence (PCW-125) - Ch.000-250 All Works 15-Apr-10 A 0 18B-Feb-11 0% 123 Permit to Cnmmeripce (PCW-125) - Ch.000-250 All Works
Road & Track Works 18-Mar-11 43 19-May-11 103
Leith Walk Ch 80 - 350 18-Mar-11 43 19-May-11 103
Date Revision Checked Approved Page 8 of 24 B Actual Work % Complete [' Th i-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™




9920 682£0000949

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK o

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
Phase 1 Northbound (Leith) Cariageway (Ch 80-330) 18-Mar-11 43 19-May-11 103 | |
1B-20D-ROAD-20(3) Establish Traffic Management & Temp. Fencing 18-Mar-11 2 21-Mar-11 0% 103 | """"" 1B-20D-ROAD-20(3) B===0 Establish Traffic 'nf:'la'n}ig';'eﬁéh't'&'?En%ﬁ.’#’e’n’éih’gi """""""""""""" """""""""""""""""""""""""""
1B-20D-ROAD-22(3) Trial Holes for Services 22-Mar-11 3 24-Mar-11 0% 103 : 1B-20D-ROAD-22(3) Trial Holes F:or Services :
1B-20D0-ROAD-31(3) Excavate Existing Carriageway 25-Mar-11 8 05-Apr-11 0% 103 ; 1B-20D-ROAD-31(3) I =="1 Excavate Existing Carriageway ;
1B-20D-ROAD-30(3) Excavate Existing Kerbs 29-Mar-11 3 31-Mar-11 0% 136 i 1B-20D-ROAD-30(3) |:f|: Excavate Existing Kerbs i
1B-20D-ROAD-32(3) Capping 01-Apr-11 5 07-Apr-11 0% 103 1B-20D-ROAD-32(3) E=i:| Capping
1B-20D-TRCK-80  Lay and Concrete Ducts (& Chambers) 08-Apr-11 20 09-May-11 % 103 |\ """""""""""""""""""""""""""" 1 'B'-'éﬁ:ti-'fht':k'-é'd """""""""""""""""""""""" """"""""""""""""""""""""""""
1B-20D-ROAD-51(3) Relocate Existing Manholes 08-Apr-11 20 09-May-11 0% 103 i 1B-2[]D-I%DAD-51(3) == —_—) ' Relocate Existing Manholes
1B-20D-ROAD-61(3) Subbase 10-May-11 8 19-May-11 0% 103 1B-2LEJD-RDAD-E1(3} Subbase
MUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 16
1B-19-A20050 Balfour Street to McDonald Road - tie letter 6361 (06.10.10) 0 18-Feb-11* 0% 16p ® Balfour Street ié'r{;i'éﬁb}{ah}j' Road - tie |etter 6361 '(E:u's'i'd.'-l'd}"""""""""*; """"""""""""""""""""""""""""" o e O S A S S
Design 18-Feb-11 0 1B-Feb-11 97
1B-19-TRCK-20 Issue Construction Drawings - 518 LWRB Trackform 0 18-Feb-11° 0% -97p lssue Gnnstructinrli Drawings - 518 LWRB Trackform : :
Change 18-Feb-11 0 1B-Feb-11 445
1A-24-CHGE-130 Assumed receipt of tie Change Order (BEDDI-IFC) - Roadwork 18-Feb-11° 0 18-Feb-11 0% 16D || Assumed receipt c%ftie Change Order (BDDI-IFC) - Roadwork ; ;
1A-24-CHGE-160 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0%  196p || Assumed receipt &iﬁié'éha'ﬁgé'b}ﬁér'iéﬁh'|3|'|='6)'-"T}éEk'u&Hrk """""""" """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
1A-24-CHGE-380 Assumed receipt of tie Change Order (BDDI-IFC) - Balfour St TS 18-Feb-11* 0 18-Feb-11 0% 445D || Assumed receipt c;ftie Change Order (BDDI-IFC) - Balfour St TS ; ;
Other Constraints 15-Apr-10 A 0 18-Feb-11 299
1A-24-PRMT-40 Permit to Commence (PCW-126) - 1B Ch.900-1,250 and 1C Ch.000-150 | 15Apr-10A 0 18-Feb-11 0% 299| Permit to Cnmmenir:e (PCW-126) - 1B Ch.900-1,250 and 1C Ch.000-150 | :
Road & Track Works 18-Mar-11 41 17-May-11 24
Balfour Street Ch 630-920 18-Mar-11 41 17-May-11 24l """"""""""""""""""""""""""""""" """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
Phase 1 Northbound (Leith) Camriageway (Ch 630-920) 18-Mar-11 41 17-May-11 24
1B-19A-ROAD-20(3) Establish Traffic Management & Temp. Fencing 18-Mar-11 2 21-Mar-11 0% 16 ; 1B-19A-ROAD-20(3) Establish Traffic I"-.é’lanagement & Temp. Fencing ;
1B-19A-ROAD-22(3) Trial Holes for Services 22-Mar-11 3 24-Mar-11 0% 16 : 1B-19A-ROAD-22(3) Trial Holes Fior Services I
1B-19A-ROAD-31(3) Excavate Existing Carriageway 25-Mar-11 11 08-Apr-11 0% 16 : 1B-18A-ROAD-31(3) B—:: 1 Excavate Existing Carriageway :
1B-19A-ROAD-30(3) Excavate Existing Kerbs 29-Mar-11 3 31-Mar-11 0% s5 | 000 """"""""""""""""" 1 Eliﬁﬂihﬁﬁﬁiébié}"*E'E&Ea’iréié’éici’s’tiﬁ’g’k&fr'ﬁs' """"""""""""""""" """"""""""""""""""""""""""""
1B-19A-ROAD-32(3) Capping 01-Apr-11 7 11-Apr-11 0% 16 1B-19A-ROAD-32(3) w Capping
1B-19A-TRCK-60 Lay and Concrete Ducts (& Chambers) 12-Apr-11 24 17-May-11 0% 16 i : 1B-19A-TRCK-60 == | Lay and Concrete Dy
1B-18A-ROAD-51(3) Relocate Existing Manholes 12-Apr-11 20 11-May-11 0% 20 I 1iB-19A— ROAD-51(3) [ —o :-' Relocate Existing Manholes
Leith Walk Railway Bridge (S18) 03-Mar-11 0 03-Mar-11 858 i i
1B-19-518-100 Existing Structure 0 03-Mar-11 0% gss| | 1E.-1EIS1B-1DD0E1{|st|ngStrur:ture ______________________________________________________

01C McDonald Road (inc.) to Princess Street West (exc.) (Ch.120,000 - 121,980/130,000) 10-Mar-09 A 30-Jan-12
MUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 284
1C-17-A16820 Picardy Place to St Andrews Square - tie letter 6361 (06.10.10) 0 1B-Feb-11" 0% 950 Picardy Place to St Andrews Square - tie letter 6361 {06.10.10) | |
1A-16-A16830 St Andrews Square - tie letter 6361 (06.10.10) 0 18-Feb-11* 0%  190p ® StAndrews Squark- tie letter 6361 (06.10.10)
1C-18-A20060 McDonald Road to Picardy Place - tie letter 6361 (06.10.10) 0 1B-Feb-117 0% 284 0 McDonald Road tq Picardy Place - tie letter 6361 (06.10.10) , .
iGi I'This programme & provided for information and coordination purpesez anly; and without prejudice to
Date Revision Checked Approved Page 9 of 24 B /ctual Work wesssssm % Complete e phisgnf i P e : purp hy pre
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/920 682£0000949

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

i
BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
Design 10-Mar-09 A 470 18-Feb-11 868 | i
B01280 Works in Leith Walk suspended until access issues resolved 10-Mar-09 A 0 18-Feb-11 0% 868 Works in Leith Wailk suspended until access issues resolved i i
1C-18-ROAD-20 Issue Construction Drawings - Leith Walk Cable Tunnel Interface 0 18-Feb-117 0% -97 0 Issue Gnnstructinni Drawings - Leith Walk Cable Tunnel Interface ' :
1C-18-ROAD-30 Issue Construction Drawings - London Road Shelter 0 18-Feb-11* 0% -118p "is_éﬁé_f:_dﬁét_r_dét_iﬁf-li_ Drawings - London h_c;ét_:luS_h_e_li:é;'“"“"““""""_""T; ________________________________________________________ ______________________________________________________
Change 18-Feb-11 0 18-Feb-11 443
1A-24-CHGE-140 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11* 0 18-Feb-11 0% 284D Assumed receipt céftie Change Order (BDDI-IFC) - Roadwork i |
1A-24-CHGE-170 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11° 0 1B-Feb-11 0% 413p Assumed receipt céftie Change Order (BDDI-IFC) - Trackwork ; ;
1A-24-CHGE-400 Assumed receipt of tie Change Order (BDDI-IFC) - McDonald Rd TS 18-Feb-11" 0 18-Feb-11 0% 443D Assumed receipt c;ftie Change Order (BDDI-IFC) - McDonald RA TS i i
Road & Track Works 18-Mar-11 213 30-Jan-12 s34 | ﬂ ______________________________________________________
Leith Walk Ch 0-200 18-Mar-11 39 13-May-11 292 | § |
Phase 1 Northbound (Leith) Cammiageway Ch 0-200 18-Mar-11 39 13-May-11 292
1C-18A-ROAD-20(3) Establish Traffic Management & Temp. Fencing 18-Mar-11 2 21-Mar-11 0% 284 E 1C-18A-ROAD-20(3) [=== Establish Traffic I'ui'lanagement & Temp. Fencing :
1C-18A-ROAD-22(3) Trial Holes for Services 22-Mar-11 3 24-Mar-11 0% 284 : 1C-18A-ROAD-22(3) [ Trial Holes i%or Services :
1C-18A-ROAD-31(3) Excavate Existing Carriageway 25-Mar-11 9 06-Apr-11 o% =284 | """""""""""" 1C-18A-ROAD-31(3) [——{Im 1=t:| —J Excavate Existing Carriageway """"""""""""""""""""""""""""
1C-18A-ROAD-30(3) Excavate Existing Kerbs 29-Mar-11 2 30-Mar-11 0% 322 . 1C-18A-ROAD-30(3) @O I%Excavate Existing Kerbs .
1C-18A-ROAD-32(3) Capping 01-Apr-11 5 07-Apr-11 0% 284 1C-18A-ROAD-32(3) .E==E] Capping
1C-18A-TRCK-60 Lay and Concrete Ducts (& Chambers) 08-Apr-11 24 13-May-11 0% 284 i 1C-1BF—TRCK—ED -—:F i d Lay and Concrete Ducts (& (
1C-18A-ROAD-51(3) Relocate Existing Manholes 08-Apr-11 20 09-May-11 0% 288 ; 1C-1EA—I%CJAD-51(3} [x = T — e : = 1 Relocate Existing Manholes
London Road Ch 375-500 18-Mar-11 213 30-Jan-12 sa4l | 0000000 """"""""""""""""""""""""""""""" """"""""""""""""""""""""""""" """"""""""""""""""""""""""""
Phase 1 18-Mar-11 213 30-Jan-12 534
1C-18CD-ROAD-110  Dummy 18-Mar-11 170 30-Jan-12 0% 449 1C-18CD-ROAD-110 =L ; -' —_— =
Design 18-Feb-11 41 18-Apr-11 650 | 5
1C-3-DSG-ROAD-100 | IFC Drawings Roads,St. Lighting, Drainage, OLE, Track, 1C2 0 18-Feb-11* 0% 9510 ¥ IFC Drawings ?ric}éja's','s'tﬁ Lighting,Drainage, OLE, Track, 1C2 """""""""""""""""""""""""""""""" """""""""""""""""""""""""""""
1C-3-DSG-ROAD-120  IFC Drawings Picardy Place Change Design 1 Widened Footway 0 18-Feb-11" 0% a5 IFC Drawings F"ir.:airt:iyrr Place Change Design 1 Widened Footway I I
1C-18-ROAD-40 Issue Construction Drawings - Playhouse Interface 0 18-Feb-11° 0%  -266 Issue Gnnstructinri Drawings - Playhouse Interface | |
1C-18-ROAD-50 Issue Construction Drawings - Picardy Place Roundabout Re-Design 0 18-Feb-11° 0% -162 lssue Cunstructiurli Drawings - Picardy Place Roundabout Re-Design : :
1C-18-ROAD-60 Issue Construction Drawings - Picardy Place Widened Footway Re-Design 0 1B-Feb-11° 0%  -167 Issue Cnnatructinq: Drawings - Picardy Place Widened Footway Re-Design : i
1C-3-DSG-ROAD-110  IFC Drawings Picardy Place Change Design 1 New Roundabout 0 18-Apr-11° 0% s ________ 1C-3-DSG-ROAD-110 @ IFC Drawings ﬁi&é}a}ﬂ;ﬁéh—é Change Design 1 New Roundabout
1C-3-DSG-ROAD-140 |FC Drawings Catherdral Lane Substation re-design incl equipment 0 1B-Apr-11* 0% 650 I I 1C-3-DS5G-ROAD-140 @ IFC Drawings Catherdiral Lane Substation re-design incl equipment
1C-3-D5G-ROAD-150 | IFC Drawings Elder Street Change 0 18-Apr-11° 0% 262 i : 1C-3-DSG-ROAD-150 & IFC Drawings Elder Stireet Change
Change 18-Feb-11 0 18-Feb-11 671
1A-24-CHGE-180 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork 18-Feb-11* 0 18-Feb-11 0% a5 p Assumed receipt c;ftie Change Order (BDDI-IFC) - Roadwork i i
1A-24-CHGE-190 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0%  540p "h(s'édﬁ%é&'fé&éiﬁt’&;ﬁié'éhﬁﬁgéﬁraéf (BDD-IFC)- Trackwork | e
1A-24-CHGE-410 Assumed receipt of tie Change Order (BDDI-IFC) - Picardy Pl TS 18-Feb-11* 0 18-Feb-11 0% 545D Assumed recelpt c;ftie Change Order (BDDI-IFC) - Picardy PI TS i ;
1A-24-CHGE-420 Assumed receipt of tie Change Order (BDDI-IFC) - Cathedral 55 18-Feb-11° 0 1B-Feb-11 0% 671p Assumed receipt c}ftie Change Order (BDDI|-|FC) - Cathedral 35 : :
 Change 18-Feb-11 0 18-Feb-11 268
Date Revision Checked Approved Page 10 of 24 B Actual Work % Complete '"Thi-s. programme i provided for information and coordination purposes anhy; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
= 1 Nommal [ 1 WBS Summary Activity Thie pragramme constitutes a target programme and as such, contains durations that are based on a
¢ @ Milestone risk profile not consitent with the Accepted Programme.”




8920 682£0000949

4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK i
BILFINGER|EERGER SIEMENS m
19 February - 18 March 2011 (extended to 13 May 2011) i
Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
1A-24-CHGE-200 Assumed receipt of tie Change Order {(BEDDI-IFC) - Roadwork 18-Feb-117 0 18-Feb-11 0% 141P |l Assumed receipt c?ftie Change Order (BDDI-IFC) - Roadwork ' '
1A-24-CHGE-210 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-117 0 18-Feb-11 0% 150P || Assumed receipt c;ftie Change Order (BDDI-IFC) - Trackwork i i
1A-24-CHGE-430 Assumed receipt of tie Change Order (BDDI-IFC) - St Andrew Sq TS 18-Feb-11° 0 18-Feb-11 0% 268D |l Assumed receipt c:iuftie Change Order (BDDI-IFC) - St Andrew Sq TS ' :
Road & Track Works 18-Feb-11 144 13-Sep-11 715
North St Andrews Square 18-Mar-11 124 13-Sep-11 182
1C-16-TRCK-170 Durnmy 18-Mar-11 100 13-Sep-11 o% 183 | 1c- 16-TRCK-170 DI—{ — a=:=:t=-ﬁ::=: """" — e —_— —
Waverley Junction / South St Andrews St. Ch 370 to 150 18-Feb-11 64 20-May-11 795
tie Change Order 18-Feb-11 0 18-Feb-11 141
1C-16-SAS-160 Assumed receipt of tie Change Order BDDI to IFC 18-Feb-117 0 0% 1410 Assumed receipt céftie Change Order BDDI to IFC ' '
Traffic Management 18-Mar-11 0 18-Mar-11 143
1C-16-SAS-135 Phase 1 - South-North St Andrew St Closed 18-Mar-11 0 % 14|l 000000 """""""" 1C-16-SAS-135 @ Phase 1 - South-North Eza'ftﬁ'n'd{éw}u"si'é:iéééa """""""""""""""""""" """"""""""""""""""""""""""""
1C-16-5SA5-156 Phase 2 - Bus Traffic to Nearside Westbound Lane 18-Mar-11 0 0% 143 E 1C-16-SAS-156 € Phase 2 - Bus Traffic to il\learside Westbound Lane :
Phases 1 & 2 18-Mar-11 44 20-May- 11 795
1C-16A-SAS1-252  Erect Pedestrian Barrier 18-Mar-11" 1 18-Mar-11 0% 117 : 1C-16A-SAS1-252 [ Erect Pedestrian Barrieir :
1C-16A-5A51-143  Site Clearance & Site Compounda 18-Mar-11 12 04-Apr-11 0% 699 . 1C-16A-5A51-143 [0 — === Site Clearance & Site Compound .
1C-16A-SAS1-244  Investigate services / outfall positions / inlet-outlet positions / levels 21-Mar-11 4 24-Mar-11 o% 189 | """"""""" 1 ti'{éﬁi'sﬁ's'{-'z?iai""|}115éé£i'g£t'e'%é}{si'ééé}'éhﬁai positions / inlet-outlet positions / Iéu}éis""; """"""""""""""""""""""""""""
Phase 1 - Inbound SSAS +PS -
1C-16A-SAS1-166  Plane Main Carriageway 250mm 21-Mar-11 3 23-Mar-11 0% 117 ; 1C-16A-SAS1-166 Plane Main Eéalrriagew.ﬂ..fauyr 250mm ;
1CG-16A-SAS51-165 Excavate to Formation for Carriageway and Track (incl for Capping/Type 1) 24-Mar-11 5 30-Mar-11 0% 1T : 1C-16A-SAS1-165 IiE}::r:av,atE to Formation for Carriageway and Track (incl forECappingﬂ'ype 1)
1C-16A-SA51-176 Remove existing kerbs to store. 24-Mar-11 5 30-Mar-11 0% 702 . 1C-16A-SAS1-176 Ii?emcwe existing kerbs to store. .
1C-16A-5AS51-247 | Check suitability of formation (ongoing) 24-Mar-11 0 o 121 1 000 """""""""""" 1C-16A-SAS1-247 @ El:lé;:i{_éﬁ_ital:_ipi_li_tg*_df formation (ongoingg """"""""""""""""""""""""""""
1C-16A-SA51-248 Capping Layer to Adjacent Carriageway (600mm) 24-Mar-11 5 30-Mar-11 0% 121 i 1C-16A-SAS1-248 (iiapping Layer to Adjacent Carriageway (600mm) i
1C-16A-5AS1-154 Core/Cast OLE Pole Foundations 31-Mar-11 3 O4-Apr-11 0% 161 : 1C-18A-SAS1-154 Core/Cast OLE Pole Foundations '
1C-16A-SAS1-239 Make good Formation with Type 1 (Ave 220mm) 31-Mar-11 2 01-Apr-11 0% 117 ; 1C-16A-5AS1-239 Iﬁ] Make good Formation with Type 1 (Ave 220mm) ;
1C-16A-5AS1-370  Installation of IMU Drains and Cable Ducting 04-Apr-11 2 05-Apr-11 0% 117 : 1C-1EA—SAS1-53?D Installation of IMU Drains and Cable Ducting I
1C-16A-SAS1-171  Carry out inspection and testing of Subgrade 06-Apr-11 1 06-Apr-11 % 171l 0000000 """""""""""""""""""""""" 1 E:ﬁ’aﬁ%]%’s’ﬁ’fi " @ Carry out inspection _Eiﬁﬂ_t_és_t_iﬁ_g_éi’_s_ﬁﬁﬁrﬁﬂ_% """"""""""""""""""""""""""""
1C-16A-5A51-172  Blinding Concrete 07-Apr-11 2 08-Apr-11 0% 117 ; 1C-1 EA%AS1-1T2 Blinding Concrete :
1C-16A-5A51-163  Place RC Improvement Slab (+ cure lag) 11-Apr-11 6 18-Apr-11 0% 117 i 1:t3-1BArSAS1-163 [ == Place RC Imprnuemeint Slab (+ cure lag)
1C-16A-5A51-174  Access for Track Laying 21-Apr-11 0 0% 117 i : 1C-16A-5AS1-17/4 & Access for Track; Laying
1C-16A-5A51-175 | Installation of Noise & Vibration Mat (if reqd) 21-Apr-11 0 0% 117 I I 1C-16A-5A51-175 & Installation qunivise & Vibration Mat (if reqd)
1C-16A-TRCK-70  Set track (1x198m)(sleepersirail) 21-Apr-11 8 04-May-11 o 117\ """""""""""""""""""""""""""""" """"""""" 1C-16A-TRCK-70 [B—=s -""s'ét'fré'c'ﬁiﬁﬁ’ééﬁ%j{sié’eﬁér’s}?éﬂj """""""
1C-16A-SAS1-257 | Welding & Grinding 25 Apr-11 6 03-May-11 0% 117 1C-16A-SAS1-257 I—#=E] Welding & Grinding
1C-16A-SAS51-258  Drainage / Rail Connections 25-Apr-11 6 03-May-11 0% 120 i i 1C-16A-SAS1-258 l:--*.=i=ﬂ Drainage / Rail Connections
1C-16A-SA51-249  Installation of IMU Boxes and Loops 25-Apr-11 6 03-May-11 0% 120 I 1C-16A-5AS1-249 [/ i Installation of IMU Boxes and Loops
1C-16A-SAS1-380  Final Rail Alignment - Check and Approve 26-Apr-11 6 0d4-May-11 0% 117 ; i 1C-16A-SAS1-380 Final Rail Alignment - Check and Approve
1C-16A-SAS1-241  230mm Concrete Supporting Layer (+ cure lag) 28-Apr-11 6 06-May-11 % 171l """"""""""""""""""""""""""""""" - 1C-16A-5AS1-241 '"é:ébh'—.h%'éb'ﬁéfét'é Supporting Layer (+ cur{
Premirmama O Pesete 2 ftardd 27 | 1B Mav. 11 —aa | | i
"_{“- -“LJHW | *I lt 1 J n]
1C-16A-5A51-238 Outfall Connections 23-Mar-11 3 25-Mar-11 0% 165 : 1C-16A-SAS1-238 [ Outfall Connections |
Date Revision Checked Approved Page 11 of 24 B Actual Work % Complete '"Thi-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC . NI = BIC ORGSR SIS e 8 i . .
Nomal 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™




6920 682£0000948

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

i
EILFINGER |BERGER
Bencer SIEMENS COAF

Activity 1D Activity Name Start Original [ Finish Activity %|  Total 2071 | l
Duration Complete| Floatfy March EA April May
i .. | S 77 28 | 07 4 2 | 04 i 8 25 02 09 i <
1C-16A-SAS1-169 Drainage to Discharge Points 25-Mar-11 14 13-Apr-11 0% 158 | 1C-16A-SAS1-169 [—=In = =0T Drainage to Discharge Points
1C-16A-SAS1-360 Traction Ducts & Chambers 31-Mar-11 0 0% 132 1C-16A-SAS1-360 @, Traction Ducts & Chambers
1C-16A-SAS1-161 Comms Ducts & Chambers 31-Mar-11 11 14-Apr-11 0% 240 i {C-16A-SAS1-161 ES——s——m Comms Ducts & Chambers | T
1C-16A-SAS1-162 | Traffic Signal Ducts 14-Apr-11 7 25-Apr-11 0% 159 . 1C-16A-SAS1-162 [E—{mmm=—] Traffic Signal Ducts
1C-16A-SAS1-153 | Lighting Ducts 14-Apr-11 21 16-May-11 0% 671 T - '
Pavement Construction over tracks 10-May-11 - 16-May-11 | |

1C-16A-SAS1-173 Selts 10-May-11 5 16-May-11 i 1G+1BA—SAS1-1?3 [[[O=—= Setls

Carriageway Construction

1C-16A-SAS1-178 Sub-base 220mm all carriageway areas (bituminous and setts) 31-Mar-11
1C-16A-SAS1-179  Kerbing 09-May-11 | 10 20-May-11
1C-16A-SAS1-181  Signs / Street Furniture 11-May-11 5 17-May-11

| 09-May-11 [ 10-May-11

Phase 2 - Outhound SSAS

Drainage & Ducts | 09-May-11 2/ 10-May-11

1C-16C-SAS2-192  Outfall Connections 09-May-11 10-May-11

01D Princes Street (inc.) to Haymarket (exc.) (Ch.130,000 - 131,247/200,000) [05-Jan-10 A |

| 26-May-11 '

1D-14-1065

Change

0 18-Feb-11*

18-Feb-11

Utility completion Haymarket Junction - tie letter 6361 (06.10.10)

1A-24-CHGE-220 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11
1A-24-CHGE-230 Assumed receipt of tie Change Order (BDDI-IFC) - Roadwork ' 18-Feb-11 0 18-Feb-11
1A-24-CHGE-440 Assumed receipt of tie Change Order (BDDI-IFC) - Princes St TS 18-Feb-11* 0 18-Feb-11
1A-24-CHGE-450 Assumed receipt of tie Change Order (BDDI-IFC) - Shandwick Pl TS 18-Feb-11* 0 18-Feb-11

1A-24-CHGE-4860 ' Assumed receipt of tie Change Order (BDDI-IFC) - Haymarket TS ' 18-Feb-11* 0 18-Feb-11

Other Constraints 0/ 18-Feb-11

' Permit to Commence (PCW-103) - Haymarket to Shandwick Place ETN 05-Jan-10 A

Construction
Permit to Commence (PCW-123) - Shandwick Place TM Enabling Works

1A-24-PRMT-50 18-Feb-11

1A-24-PRMT-60 01-Apr-10A | 0 18-Feb-11

1A-24-PRMT-70 Permit to tummenCE-fPCW-i 24) - S'handw'ic_:'llc"F:‘iac:E- ETN Construction | D1Apr1 0A 0 18-Feb-11

Section 1D (Lothian Road) to Haymarket Junction (Ch. 130,380 to 2A Ch.200,030)

0% 32D

0%  138p || Assumed receipt ftie Change Order (BDDI-IFC) - Princes St TS

0%  312p || Assumed receipt dftie Change Order (BDDI-IFC) - Shandwick PI TS

0%

0%

0%

s % % - .

1C-16A-SAS1-178 EZ—l Sub-base 220mm all carriageway areas {hituminbus and setts)

Assumed receipt qf-tie Change Order (BDDI-IFC) - Trackwork

Assumed receipt oftie Change Order (BDDI-IFC) - Roadwork

Assumed receipt of tie Change Order (BDDI-IFC) - Haymarket TS |

|

Permit to Commence (PCW-103) - Haymarket to Shandwick Place ETN Construction l
Permit to Cnmmeﬁce (PCW-123) - Shandwick Place TM Enabling Works i
i |

| i
| 1C-16A-8AS1-178 E—"—="""71 Kerbing

1C-16A-SAS1-181 EEE——EE Signs / Street Furnitd

|
|
I
!
i
i
L
i
i
I
i

| 1C-1BC-SAS2-192 [ Qutfall Connections

Traffic Management 18-Mar-11 21 15-Apr-11 l
1D-14-1055 Enabling Works - Haymarket Junction 18-Mar-11* 7 28-Mar-11 0% ;
1D-15-1016 ' Enabling Works - Shandwick Place 18-Mar-11* 19 13-Apr-11 0% | |
1D-14-H1-928 TM Phase H1 - (Main Area - Eastbound Side) 25-Mar-11 2 28-Mar-11 0% 424 : 1D-14-H1-928 [F=—1 TM I::’hase-H1 - (Main Area - Eastbound Side) i
1D-15-SP1-935 'TM Phase Ch.130,960 — 130,380 (Palmerston Place — Princes Street)  14-Apr-11 2 15-Apr-11 % 3| S R B 1D-15-SP1-935 [ TM Phase Ch.130,960 — 130,380 (Palmerston Place — Princes Streety |
Phases SP1,2,3,4,5,6,7. Ch.130,960 — 130,380 (Palmerston Place — Princes Street) 18-Apr-11 27 26-May-11 791 § | |
1D-14/15-469 Erect Pedestrian Barrier 18-Apr-11 5 25-Apr-11 0% 32 | | 1D-14/15-469 [M@l=—==l Erect Pedestrian Barrier
1D-14/15-730 Protect Dwarf Walls (Listed Monuments) 26-Apr-11 | 0 0% 32 1D-14/15-730 @ Protect DwarfWalls (Listed Monuments)
1D-14/15-501 'Tree Removal 26-Apr-11 4 29-Apr-11 ﬂ%. <71 I o i“"_““"“-“""""“"“-:I_Ei:{él}‘ié:étﬁ ____ — ',Trje_e_lie_ﬁn_x;z_ll_ ________________________________________
Date Revision Checked . Approved . Page 12 of 24 B Actual Work 0% Complete ['This programme i provided for information and coordination purpeses anly; and without prejudice to
e e | the rights of the Infraco under the Agreement.
Teeren=11 Construction Programme Updated V67 & Progress JAC L=t 1 Nomal This programme constiutes a target programme and as such, contains durations that are based on a

® & Milestone

1 WBS Summary Activity

risk profile not consstent with the Accepted Programme "




0,20 682£0000949

4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK s
BILFINGER|EERGER SIEMENS m
19 February - 18 March 2011 (extended to 13 May 2011) i
Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
1D-14/15-502 Site Clearance & Site Compound 26-Apr-11 20 24-May-11 0% 665 1D-14/15-502 ﬁﬁ— — =] Site Cl{
1D-14/15-493 Investigate services / outfall positions finlet-outlet positions / levels 26-Apr-11 4 29-Apr-11 0% 74 i i 1D-14A15493 [ ilnvestigate services / outfall positions /inlet-outlet positi
Phase SP1 - Inbound Ch.130,670 — 130,380 (Crescents to Princes Street) 28 Apr-11 20 26-May-11 791 ;
1D-140-SP1-595 Plane Main Carriageway 250mm 03-May-11 4 06-May-11 0% 32 ; ; 1D—14D-SP1-5&5115 Plane Main Carriageway 250mm
1D-140-SP1-514  Core/Cast OLE Pole Foundations 03-May-11 5 09-May-11 0% 7l | """"""""""""""""""""""""""""""" """""""""""""""""""""" 1 bl'ﬁé'-'s'ﬁﬁiéii?i"'Ea}é}ﬁs’tﬁié’ﬁb]é’#b’u’ﬁ&éii’dﬁé"'
1D-140-5P1-516 Excavate to Formation for Carriageway and Track (incl for Capping/Type 1) 09-May-11 13 25-May-11 0% 32 : : 1D-;r| 40-5P1-516 | = = 1 Exca
10-140-5P1-497 Remove existing kerbs 09-May-11 13 25-May-11 0% 664 ; ; 1D-:‘I 40-5P1-497 MMMy 7 l—""1 Rem
1D-140-5P1-498 Check suitability of formation {ongoing) 09-May-11 0 0% 42 i i 1 D-§1 40-5P1-498 & Check sutability of formation {ongoi
Drainage & Ducts 268-Apr-11 20 26-May-11 g7
1D-140-SP1-487  Qutfall Connections 28-Apr-11 5 05-May-11 0% al """"""""""""""""""""""""""""""" """"""""""""""""" 1D-140-SP1-487 '"E::?Lit'fé'||'ﬁfdﬁﬁé'cii'dﬁé """"""""""""
1D-140-5P1-478 Drainage to Discharge Points 09-May-11 14 26-May-11 0% 73 . . 1D-:14D-SP1-4TB [ L Dre
Phase P2 - OQutbound Ch.130,960 — 130,850 (Palmerston Place — Crescents) 06-May-11 8 17-May-11 230
1D-14V-SP2-525 Plane Main Carriageway 250mm 09-May-11 2 10-May-11 0% 174 1D€14V-5P2-525 @ Plane Main Carriageway 250mm
Drainage & Ducts 06-May-11 8 17-May-11 230
1D-14V-5P2-527 Qutfall Connections 06-May-11 4 11-May-11 0% 7] | 0000 ________iD—14V_$F’:'252T[}=E:]_DuffaIICnnnectlnns _____________
1D-14V-5P2-528 Drainage to Discharge Points 12-May-11 4 17-May-11 0% 187 ; ; ; 1D-14V-5P2-528 Drainage to Dischar(
Haymarket Ch.131,250 - 131,050 28-Mar-11 32 13-May-11 800
Phase H1 - Main Area - Eastbound Side 29-Mar-11 32 13-May-11 800
1D-14CD-H1-661 Erect Pedestrian Barrier 29-Mar-11 2 30-Mar-11 0% 424 : 1D-14CD-H1-661 IiErect Pedestrian Barrier :
1D-14CD-H1-662 | Site Clearance & Site Compound 30-Mar-11 5 05-Apr-11 o% 698 | """"""""""""""""""" 1 b'-i?i(:'[i-mlé'éé""'s'iié'ﬁziéé}éh'éé & Site Compound """"""""""""""""""""""""""""
1D-14CD-H1-663 Plane Main Carriageway Area - south of access lane over voids 31-Mar-11 2 01-Apr-11 0% 424 i 1D-14CD-H1-663 I:L:] Plane Main Carriageway Area - south of access lane qiuer volds
1D-14CD-H1-880 CorefCast OLE Pole Foundations 04-Apr-11 7 12-Apr-11 0% 492 i 1D-14CD-H1ﬁEBBD | —=—= 1 CorefCast OLE Pole Fnundatiuns‘i.
10-14CD-H1-671 Plane out existing surfacing over remainder of Phase 1 27-Apr-11 2 28-Apr-11 0% 424 : ' 1D-14CD-H1-671 [ F’I;ane out existing surfacing over remainder of Phase 1
Expose and Infil Underground Chambers (ref TIE plan of 19 June 09) 04-Apr-11 16 26-Apr-11 510
1D-14CD-H1-675  Expose concrete roof slabs / remove / fence 04-Apr-11 5 08-Apr-11 0% 424 | 0 E"'"'""""""""""""""""""'"'1E-'1'£16:£E:~ZH1'§5'%E"1?"""7—1"E}Eﬁé'sé"cbh&été'[-6&:%'51555' [remove / fehce T
1D-14CD-H1-656 Remove Roof Support Steelwork 11-Apr-11 5 15-Apr-11 0% 424 : ;fID-14CD-H1-EEE Remove Roof Support Steeirlwnrk
1D-14CD-H1-597 Erect Stop-End Shutters 18-Apr-11 2 19-Apr-11 0% 424 ; : 1D-14CD-H1-597 Erect Stop-End ShL;tters
1D-14CD-H1-518 Infill concrete to void (800mm/d) 20-Apr-11 3 25-Apr-11 0% 424 i : 1D-14CD-H1-518 [E=—==1 Infill cnrilcrete to void (BO0Omm/d)
1D-14CD-H1-509 Strike shufters and make safe 26-Apr-11 1 26-Apr-11 0% 424 i : 1D-14CD-H1-509 [ Strikeishutters and make safe
1D-14CD-H1-840  Make good to Formation with Type 1 26-Apr-11 1 26-Apr-11 0% 424 |\ """""""""""""""""""""""""""""" """"""""""""""" 1D-14CD-H1-840 0 'Mékéih&;bﬁd to Formation with Typed
Drainage & Ducts 31-Mar-11 30 13-May-11 590
1D-14CD-H1-603 Investigate services / outfall positions / inlet-outlet positions / levels 31-Mar-11 2 01-Apr-11 0% 441 : 1D-14CD-H1-603 Ij] Investigate services [ outfall positions / inlet-outlet pnsi;‘tiunsf’levels
1D-14CD-H1-674 Qutfall Connections 01-Apr-11 6 08-Apr-11 0% 441 ; 1D-14CD-H1-674 §E=l:—-l Qutfall Connections ;
1D-14CD-H1-685 Drainage to Discharge Points 27-Apr-11 12 13-May-11 0% 426 I 1D-14CD-H1-6856 [ — 1 Drainage to Discharge Point
1D-14CD-H1-658  Traffic Signal Ducts 05-May-11 4 10-May-11 0% 483 | 2 """""""""""""""""""""""""""""" """""""""""""""""""""""" 1 'biilt'éﬁ-'l-'liiiéh'a' [ Traffic Signal Ducts
Phase 1/1 - Outbound Track 29-Apr-11 10 13-May-11 510
1D-14C-H1-902 Excavate to Formation for Carriageway and Track (incl for Capping/Type 1) 25-Apr-11 3 04-May-11 0% 424 ; ; 1D-14C-H1-902 Excavate to Formation for Carriageway and T|
1D-14C-H1-913 Check suitability of formation (ongoing) 29-Apr-11 0 0% 427 : , 1D-14C-H1-913 & q;:heck suitability of formation {(ongoing)
Date Revision Checked Approved Page 13 of 24 B Actual Work % Complete '"Thi-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK o

BILFINGER|EERGER SIEMENS m

207 1
March April May
T4 21 28 a7 T4 21 04 11 18 25 02 09 16 23

Activity |ID Activity Name Start Original | Finish Activity %| Total
Duration Complete| Float

1D-14C-H1-924 Capping Layer to Adjacent Carriageway (600mm) 03-May-11 2 04-May-11 0% 431
1D-14C-H1-945 Make good Formation with Type 1 (Ave 220mm) 05-May-11 1 05-May-11 0% 424
1D-14C-H1-926 Installation of IMU Drains and Cable Ducting 06-May-11 1 06-May-11 0% 424
1D-14C-H1-927 Carry out inspection and testing of Subgrade 09-May-11 1 089-May-11 0% 424
1D-14C-H1-938 Blinding Concrete 10-May-11 1 10-May-11 0% 424
1D-14C-H1-919 Place RC Improvement Slab (+ cure lag) 11-May-11 3 13-May-11 0% 424
SECTION 02 HAYMARKET CORRIDOR 10-Dec-08 A 241 24-Aug-11 738
Opening Sequence A (Airport to Haymarket) 10-Dec-09 A 241 24-Aug-11 739

02A Haymarket Comridor (Ch.200,000 - 200,815/510,000) 10-Dec-09 A 24-Aug-11 -
Design 18-Feb-11 0 18-Feb-11 -
2A-13-TRCK-20 Issue Construction Drawings - 919 Trackform 0 18-Feb-11* 0% -4
Change 18-Feb-11 0 18-Feb-11 560
A20810 Assumed receipt of tie Change Order (BDDI-IFC) - 518 18-Feb-11 0 18-Feb-11° 0% -311

2A-24-CHGE-240 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11" 0 1B-Feb-11 0% 560

1A-24-CHGE-470 Assumed receipt of tie Change Order (BDDI-IFC) - Haymarket SS 18-Feb-11" 0 18-Feb-11 0% 510 . ;
Other Constraints 18-Feb-11 0 18-Feb-11 seofl | 2090900 """""""""""""""""""""""""""""" """""""""""""""""""""""""""""" N
2A-13-TRCK-01(3) Assumed receipt of tie Change Order (soft ground) 18-Feb-11* 0 0% 560%) Assumed receipt c;ftie Change Order (soft ground) ; ;
Haymarket Station Viaduct (S19) 10-Dec-09 A 145 26-May-11 801 : : :
2A-13-519-50 East Abutment 10-Dec-09 A 40 18-Mar-11 100% 848 . East Abutment . |
2A-13-519-50(3) East Abutment Undepinning 10-Dec-08 A 30 18-Feb-11 100% 868 East Abutment Uni;depinning : :
2A-13-519-60 Superstructure 25 Feb-10 A 95 26-May-11 50% 124 @909« ' '
Trackwork (1135m) 04-May-10 A 231 06-Jun-11 795 |
2A-13-TRCK-30 Bulk Excavation - Sub Base 04-May-10 A 18 11-Apr-11 10% 560 ; . ;
2A-13-TRCK-50 OLE Foundations - Drainage 05-Jul-10 A 23 21-Apr-11 11% 560 : I OLE Fnundatiunis - Drainage
2A-13-TRCK-50(3) Additional Drainage 05-Jul-10 A 14 28-Apr-11 11% 562 — ﬁ;ﬂdditinnal Drainage

2A-13-TRCK-40 CBM- Ducts 13-Sep-10 A 23 12-May-11 15% 560
2A-13A-TRCK-70 Track Laying 1 13-Sep-10 A 19 18-May-11 5% 560
2A-13-SIGN-70 point machine mechanical set up 20-Apr-11 30 06-Jun-11 0% 795
2A-13-51GN-60 wayside preparation for loops{17) and boxes(12) 03-May-11 23 06-Jun-11 0% 795
Road Works 13-Sep-10 A 62 14-Jul-11 701
2A-13C-ROAD-80(3) Haymarket Yards 13-Sep-10 A 62 14-Jul-11 15%
Haymarket Station Tram Stop 31-May-10 A 65 24-Aug-11 124
2A-13-TRMS-90 Civil Engineering and Building Works 31-May-10 A 65 24-Aug11 5% 124
SECTION 05 ROSEBURN JUNCTION TO GOGAR 23Nov-03A 1001 23-Mar-12 597
Opening Sequence A (Airport to Haymarket) 23Nov-08 A 1001 23-Mar-12 597

05A Roseburn Junction (exc.) to Balgreen Road (inc.) (Ch.510.000 - 511,477/520.000)

1D-14C-H1-924 [ Capping Layer to Adjacent Carriageway (600r

! [}
I I I
——————————————————————— B e e e e e e e e et e

1D—14C-H1-945 0 Make good Formation with Type 1 (Ave 220|

1D-14C-H1-926 [ Installation of IMU Drains and Cable Ducti

10-14C-H1-927 | Carry out inspection and testing of 3
| | ;“ID-14C-H1-938 0 Blinding Concrete

| | ' 1D-14C-H1-919 [E@ Place RC Improvement Slaky

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

D Issue Cnnstructinrll Drawings - 519 Trackform | l

D |l Assumed receipt oftie Change Order (BDDI-IFC) - 519 | |

) |l Assumed receipt céftie Change Order (BDDI-IFC) - Trackwork | .

D ||l Assumed receipt af tie Change Order (BDDI-IFC) - Haymarket SS

CBM- Ducts

| C—— e e Traick Laying 1

. 28-13-SIGN-70 [C—7

2A-13-SIGN-60  [——

25-Jan-10 A j 23-Mar-12 - 597

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Date Revision Fage 14 of 24

Checked | Approved
Construction Programme Updated V67 & Progress JAC

18-Feb-11

B Actual Work =—eessm 9% Complete
Nomal C
® Milestone

'This programme & provided for information and coordination purposes anly; and without prejudice to
theright of the Infraco under the Agreement.

Thi programme constdtutes a target programme and as such, contains durations that are based on a
risk profile not consEtent with the Accepted Programme.™

] WBS Summary Activity




¢,20 682£0000948

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

Ty
BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
Change 18-Feb-11 0 18-Feb-11 868 | i
A20920 Assumed receipt of tie Change Order (BDDI-IFC) - 520 18-Feb-11 0 18-Feb-11° 0% -311P || Assumed receipt c;ftie Change Order (BDDI-IFC) - S20 i i
A20830 Assumed receipt of tie Change Order (BDDI-IFC) - W3 & 4 18-Feb-11 0 18-Feb-11° 0% -311pP || Assumed receipt c::uftie Change Order (BDDI-IFC) - W3 & 4 ' :
1A-24-CHGE-480 Assumed receipt of tie Change Order (BDDI-IFC) - Russell Rd SS 18-Feb-11* 0 18-Feb-11 0%  868p |"hls’s’dﬁ%éﬂ’r’éééiﬁt’Ej"f'tiéEhﬁ’ﬁg’;éﬁrﬁér’fé.'tih]'[lfé'}"iidéé'eil"ﬁ'd's'é"'""""”E""'""""""""""""' """"""""""""""""""""""""""""
1A-24-CHGE-490 Assumed receipt of tie Change Order (BDDI-IFC) - Murrayfield TS RW 18-Feb-11° 0 18-Feb-11 0% 351P || Assumed receipt qftle Change Order (BDDI-IFC) - Murrayfield TS RW : i
1A-24-CHGE-500 Assumed receipt of tie Change Order (BDDI-IFC) - Murrayfield TS 18-Feb-11* 0 18-Feb-11 0% 544D |l Assumed receipt ciftie Change Order (BDDI-IFC) - Murrayfield TS : :
2A-24-CHGE-250 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11" 0 1B-Feb-11 0% 574D |l Assumed recejpt c;ftle Change Order (BDDI-IFC) - Trackwork ; ;
Design 18-Feb-11 A 28 30-Mar-11 341
5A-12-TRCK-20 Issue Construction Drawings - $20 Trackform 0 18-Feb-11* 0%  -14p "is'éﬁé'ﬁfdﬁéir'dét]&ﬁ'ﬁrﬁh&[ﬁg}é"'s'z'ﬁ'T'Eé&Hc}Eﬁ-l""'""""""""'"""""TE""'""""""'""'"""'"""""'"""""""ﬂi """""""""""""""""""""""""""""
166 Re-Issue for Construction Drawings - Roadworks 0 18-Feb-11° 0% -23 Re-lssue for Cuns’:tructiun Drawings - Roadworks i i
bA-12-W18-10 Issue Construction Drawings W18 0 30-Mar-11 A 100% r . @ I%sue Construction Drawings VW18 .
Russel Road Underbridge (S20) 19-Aug-10 A 248 14-Jun-11 288
BA-12-520-25(3)20 S20 Russell Rd Br- NR Form C Submission & Approval - Piling Platform 19-Aug-10 A 55 17-Mar-11 70% 288 I N === 1 520 Russell RdBr- NR F:nrm C Submission & Approval - Piling Platform :
5A-12-520-40 Excavation and piling 18-Mar-11 60 14-Jun-11 0% 288 | I |
Russell Road Retaining Walls (W3 and W4) 25-Jan-10 A 440 23-Mar-12 60 i
5A-12-W3-53(3) Retaining Wall VW4 B &4C 25 Jan-10 A 317 29-Feb-12 26% 76
5A-12-W4-35 E\fé!tRLzlEsgg Rd RW - NR Form C Submission & Approval - Slope Stability to 14-Jul-10 A 55 13-Apr-11 30% 60 . W4 Russell Rd RW- NR Form b Submission & Approval - Slope Stability to Units 20-2
H5A-12-Wd-45 E\?dll 5Rus;ell Rd RW - NR Form C Submission & Approval - Sheet Pilingto  08-Sep-10 A 55 13-Apr-11 30% 60 k A E :_:_.. — e i E_,J = 1 VW4 Russell Rd RW- NR Form {3 Submission & Approval - Sheet Piling to Units 20-29
5A-12-W4-55 Jitgﬂf:j Rd RW - NR Form C Submission & Approval - Bored Piling 08-Sep-10 A 55 13-Apr-11 55% 60 B T == —— ——— S————— D=1 W4 Russell Rd RW- NR Form c':'éh'tiﬁ]éé[c}ﬁ & Approval - Bored Piling Platform to Uni
Platform to Units 20-29 ' '
5A-12-W3-55(3) Retaining Wall VW4A 18-Mar-11 149 18-Oct-11 0% 162 5A-12-W3-55(3) [ F—— 1—_—F )
5A-12-W3-52(3) Retaining Wall VW4D 13-Apr-11 233 23-Mar-12 0% 60 5A-12-W3-52(3) M F—x .
Murrayfield Tram Stop Retaining Wall (W18) 17-Sep-10 A 134 24-May-11 341
5A-12-W18-25(3)10 W18 - NR Form C Submission & Approval - Temp Works 17-Sep-10 A 55 01-Apr-117 45% 341 E'='t_il="l — W18 - NR Form C Submission & Approval - Temp Wur[-(s
5A-12-W18-01 Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11* 0 0%  341{ # Assumed receipt Eé_f_t]é_éhé_ﬁg_;é_ﬁrﬁ_ér_{I_B_Eilf:r_l_l_ﬁﬁ:_} """"""""""""""""""""""""""""""""""""""""""" ry
5A-12-WW18-31(3) Site Clearance (Dummy) 01-Apr-11 20 03-May-11 0% 341 : 5A-12-W18-31(3) -I—I Site Clearance { Dummy)
5A-12-W18-50(3) Foundations (Dummy) 03-May-11 15 24-May-11 0% 341 : : 5A-12-W18-50 '3) Founda
Design 23-Aug-10 A 158 09-May-11 359
5A-11-S21B-30 lssue Construction Drawings - Re-design of Temporary Works (TQ 1809)  23-Aug-10 A 30 07-Mar-11* 60% -116El—T— g=¢ """ =) |ssue Construction Drawings - Re-design Ef’féh%b’drﬁr}’ififb’rk’s’(’fc‘:i 1509} """"""""""""""""""""""""""""
5A-11-521B-40 Issue Construction Drawings - Re-design of Sewer Lining (unforseen MH)  30-Aug-10 A 30 1B-Feb-117 100%  -104 Issue Cnnstructinni Drawings - Re-design of Sewer Lining (unforseen MH) I I
5A-11-521B-20(3) Issue Construction Drawings Murrayfield Accomodation Works 0 18-Feb-11* 0% -170§) Issue Gnnstructinr; Drawings Murrayfield Accomodation Works i i
5A-11-TRCK-10 Issue Construction Drawings - Track Model 5A 0 18-Feb-11"* 0% -343p Issue Cnnstructinrli Drawings - Track Model 5A : :
5A-11-21B-40 Issue Construction Drawings - Murrayfield Stad Accom Works - Other 0 18-Feb-11° 0% -2010 Issue Cunstructiun: Drawings - Murrayfield Stad Accom Works - Other i i
5A-11-521B-10(3) Issue Construction Drawings 21B 0 13-Apr-11* o -7l | 000 E'""'"""""'"'"""""""""'"""""""""'T;'"51#1'1'52'1'&'ib'(é')"S'lis's'dé'ébh's't}h&[dﬁ'E':-i-éiﬁuh'gis"2'1"é """""""""""""""""""""""""""
5A-11-521A-10(3) Issue Construction Drawings S21A RC Portal Bridge 0 09-May-11"* 0% 151 ; i 5A—1E1-521ﬁr10(3) & |ssue Construction Drawings S21A
5A-11-521A-20(3) Issue Construction Drawings S21A SteelCnmposite Bridge 0 09-May-11" 0% 83 i : 5A—1§1-SZ1A—2E](3) & Issue Construction Drawings S21A
SA-11-S21A-30(3) Issue Construction Drawings S21A RE Structure S501 0 09-May-11° 0% 230 ; ; 5#.—1;1-521#‘-30(3) & |ssue Construction Drawings S21A
5A-11-521A-40(3) Issue Construction Drawings - S21A RE Structure S503 0 0S9-May-11° 0% 359 : . 5A—1§1-521A-4D(3) & |ssue Construction Drawings - S21A
Date Revision Checked Approved Page 15 of 24 B Actual Work % Complete '"Thi-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
® & Miestorie risk profile not consEtent with the Accepted Programme.™




4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK i
BILFINGER|EERGER SIEMENS m
19 February - 18 March 2011 (extended to 13 May 2011) i
Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
5A-11-521A-50(3) Issue Construction Drawings - $221A RE Structure 5505 0 09-May-11"* 0% 359 | | 5A-11-S21A-50(3) & Issue Construction Drawings - 52214
5A-11-521A-20 Issue Construction Drawings - S501 Roseburn St RE Structure (1) 0 09-May-11* 0% 0 : : 5.%.—11-521,&.-20 & Issue Construction Drawings - S501
bA-11-521A-30 Issue Construction Drawings - S503 Haymarket Depot Access Bridge 0 0S-May-11"° 0% 0 : ' 5A-11-S21A-30 @ Issue Construction Drawings - S503
5A-11-521A-40 Issue Construction Drawings - S505 Roseburn Street RE Structure (2) 0 0S-May-11"° 0% 0 | | 5A-11-S21A-40 @ lssue Construction Drawings - 5505
5A-11-5501-90 lssue Construction Drawings - S501 Trackform 0 09-May-11" 0% 0 i : 54555-1 1-5501-90 @ Issue Construction Drawings - 501
5A-11-8502-100 lssue Construction Drawings - S502 Trackform 0 09-May-11* 0% ol | o v 5A-11-S502-100 & Issue Construction Drawings - S502
5A-11-5503-110 Issue Construction Drawings - $503 Trackform 0 0S9-May-117 0% 0 : : 5.&.5-11-5503-1 10 @ Issue Construction Drawings - $503
5A-11-521B-20 Issue Construction Drawings Modified 21B Murrayfield Stadium RW 0 09-May-11° 0% -86 | | 5A-11-521B-20 # Issue Construction Drawings Modifie
5A-11-521A-70 Issue Construction Drawings - $502 Roseburn St Portal Bridge 0 09-May-11* 0% 0 | | 5A-11-S21A-70 # Issue Construction Drawings - 5502
5A-11-521A-80 Issue Construction Drawings - $504 Roseburn St Composite Bridge 0 0S-May-11* 0% 0 : : 54%&-11-321%80 € |ssue Construction Drawings - S504
Change 26-Jan-10 A 129 18-Feb-11 ss2 | __ ________________________________________________________ 1
5A-11-CHGE-TCO-120 INTC105/TCO120 - Contract Clause 80.15 notice to commence W9 26-Jan-10 A 0 18-Feb-11 0% 457 | INTC1 05/TCO120.- Contract Clause 80.15 notice to commence W9 Balgreen Road Retaining Wall i
Balgreen Road Retaining Wall i ; i
2A-24-CHGE-260 Assumed receipt of tie Change Order (BDDI-IFC) - Roseburn St Viaducl 18-Feb-11* 0 18B-Feb-11 0% 137P || Assumed receipt oftie Change Order (BDDI-IFC) - Roseburn St Viaduct |
2A-24-CHGE-270 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 552D |l Assumed receipt oftie Change Order (BDDI-IFC) - Trackwork | |
2A-24-CHGE-280 Assumed receipt of tie Change Order (BDDI-IFC) - Balgreen TS 18-Feb-11* 0 1B-Feb-11 0% 505D |l Assumed recejpt céftie Change Order (BDDI-IFC) - Balgreen TS . .
2A-24-CHGE-290 Assumed receipt of tie Change Order (BDDI-IFC) - Jenners SS 18-Feb-11° 0 18-Feb-11 0%  495p || Assumed receipt aftie Change Order (BDDI-IFC) - JennersSS | T
2A-24-CHGE-380 Assumed receipt of tie Change Order (BDDI-IFC) - S22A Balgreen Road 18-Feb-11* 0 18-Feb-11 0% 258D |l Assumed receipt ciftie Change Order (BDDI-IFC) - $22A Balgreen Road Bridg:e |
Bridge | |
Roseburn Street Viaduct (S21A) 12-Jul-10 A 55 05-Jul-11 131 | | i
bA-11-521A-25(3)20 S21A Roseburn St Viaduct- NR Form € Submission & Approval - 5504 12-Jul-10 A 55 21-Jun-11 45% 73 I | |
Piling Platform
5A-11-521A-25(3)10  S21A Roseburn St Viaduct - NR Form C Submission & Approval - 5502 17-Sep-10 A 55 05-Jul-11 45% 131
Piling Platform
Murrayfield Retaining Walls (S21B) 18-Feb-11 134 30-Aug-11 610 | i |
5A-11-821B-15 Murrayfield Stadium Accomodation Works (by others) 18-Feb-11 0 18-Feb-11 0% T44r | Murrayfheld Stadiu:i‘n Accomodation Works (by others) : i
5A-11-521B-01(3) Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11" 0 0% -32§ Assumed receipt of tie Change Order (BDDI-IFC) i i
5A-11-5S21B-25(3)10  S21B Murrayfield Stad RW- NR Form C Submission & Approval - Sheet 09-May-11 80 30-Aug-11* 0%
Piles Design
Murrayfield Stadium Underpass (S21C) 18-Feb-11 80 14-Jun-11
BA-11-521C-25(3)10  S21C Murrayfield Underpass- NR Form C Submission & Approval - 18-Feb-11 80 14-Jun-11 0%
Platform Soil Nails
5A-11-521C-01(3) Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11* 0 0%
Murrayfield Retaining Walls (S21D) 01-Sep-10 A 925 24-Jun-11
5A-11-521D-25(3) 521D Murrayfield TP RW-NR Form C Submission & Approval - Sheet 01-Sep-10 A 55 24-Jun-11 45%
Piling to W End :
5A-11-521D-25(3)10 521D Murrayfield TP RW - NR Form C Submission & Approval - SP 06-Sep-10 A 55 24-Jun-11 45% | |
Platform to W End | | i
5A-11-521D-01(3) Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11° 0 0% T' i
6A-11-521D-25(3)20  S21D Murrayfield TP RW - NR Form C Submission & Approval - Sheet 18-Feb-11 80 14-Jun-11 0%
Piling to Emb
5A-11-521D-25(3)30  S21D Murrayfield TP RW - NR Form C Submission & Approval - SP 18-Feb-11 80 14-Jun-11 0%
Platform to Emb
Water of Leith Bridge (S21E) 02-Jul-10 A 223 07-Jun-11
5A-11-521E-25(3) S21E Water of Leith Br - NR Form C Submission & Approval - 02-Jul-10 A 55 089-May-11 45%
Sheet/Bored Piling to Centre Pier
5A-11-S21E-01(3) Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11° 0 0%
SA-11-521E-25(3)20  521E Water of Leith Br- NR Form C Submission & Approval - Platform for  18-Feb-11 55 09-May-11 0%
Br Constn ;
5A-11-521E-35(3) Sewer Lining 18-Mar-11" 20 14-Apr-11 0% 261 5A-11-S21E-35(3) T =] Sewer Lining
iGi I'This programme & provided for information and coordination purpesez anly; and without prejudice to
Date Revision Checked Approved Fage 16 of 24 B /ctual Work wesssssm % Complete e phisgnf i P e : purp hy pre
18-Feb-11 Construction Programme Updated V67 & Progress JAC = POV, RIS SRR e . .
Nomal C 1 WBS Summary Activity ThiE programme constitutes a target programme and as such, contains duration=s that are based on a
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4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK o

BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071
Duration Complete| Float March April
14 21 28 07 14 21 04 11 18 25 02
5A-11-521E-45(3) Additional Piling 10-May-11 20 07-Jun-11 0% 246 5A5-11-521E-45(3}
Baird Drive Retaining Walls (\W8) 27-Apr-10 A 925 13-Jul-11 379
5A-11-WB-25(3)10 xéuadaairdLDr RW - NR Form C Submission & Approval - Sheet Pilingto E  27-Apr-10 A 55 01-Apr-11 55% 305 @900z I—== 1 ==+ W8 Baird Dr RW- NR Form C Submission & Approval . Sheet Pilingto E End (Wol)
5A-11-WB-25(3)30 E?Ed%:? ?I.‘.'r RW - NR Form C Submission & Approval - Sheet PilingtoW  10-Jun-10 A 55 01-Apr-11 45% 305 . = I - - - W8 Baird Dr RW - NR Form C Submission & Approval I— Sheet Piling to W End (Balgreen)
5A-11-WB-25(3)20 ﬁﬂdéa;dg;el:?m}- NR Form C Submission & Approval - SP Platformto E  02-Jul-10 A 55 01-Apr-11 55% 305 . |]=-r: =T W8 Baird Dr RW - NR Form C Submission & Approval :r SP Platform to E End
5A-11-W8-25(3)40 ﬁﬁdﬂgir? Dr RW- NR Form C Submission & Approval - SP Platformto W  05-Jul-10 A 55 01-Apr-11 45% 305 . [=— 1=L.:,_1=='E W8 Baird Dr RW - NR Form C Submission & Approval L SP Platform to W End (Balgreen)
5A-11-W8-01(3) RZc;iptaEfrET;ise 80.15 notice followed by further S 18-Feb-11° 0 0% 335)) Receipt of Clause EBD.1 5 notice followed by further S| ; ;
5A-11-521C-01(3)10  Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11* 0 0% 3150 I I |
5A-11-W8-52 Reinforced Earth Wall after S21 E abutment 18-Mar-117 45 23-May-11 0% 414 '
5A-11-WB-51(3) Foundations (inc Piling) 01-Apr-11 25 10-May-11 0% 305 i 5A-11-W8-51(3) | == 1 Foundations (inc Piling)
HA-11-WB-62 Reinforced Earth Wall to underside of $21E abutment 10-May-11 45 13-Jul-11 0% 305 . . . 5A-11-W8-62 [ 4
Balgreen Road Bridge (S22A) 05-Jul-10 A 224 06-Jul-11 230
Preliminaries+Temporary works 05-Jul-10 A 224 06-Jul11 0 | S e ]
5A-11-522A-25(3)10 S522A Balgreen Br - NR Form C Submission & Approval - Bored Piling 05 Jul-10 A o5 29-Jun-11 45% 230 ' ' '
Platform to EA m | | ;
5A-11-522A-25(3)30 I?‘EE\ZA Balgreen Br - NR Form C Submission & Approval - BP Platform to 06-Oct-10 A 55 06-Jul-11 45% 230 . . .
5A-11-522A-25(3) ﬁAZA Balgreen Br - NR Form C Submission & Approval - Sheet Piling to 18-Feb-11 55 09-May-11 0% 2235 ==L l=t: 1 ' I :ml—“lﬂ = ' S522A Balgreen Br - NR Form C Sub
5A-11-522A-25(3)20 US&EA Balgreen Br - NR Form C Submission & Approval - SP Platform to 18-Feb-11 55 09-May-11 0% 2230 I I T T '5—:F . i S522A Balgreen Br-NR Form C Sub
5A-11-522A-100(3) TTM 10-May-11 1 10-May-11 0% 23 | 0000 ____ ____________________________________________________ 5!1\:‘!1_522A1DD{3)HT_TM ______________________________
5A-11-522A-110(3) Site Clearance, Demolition and Safety Fencing 11-May-11 20 08-Jun-11 0% 223 : : 5.%.—11-522&-110(3) [ 1
Network Rail Access Bridge (S22B) 04-May-10 A 252 18-Jul-11 765 I
BA-11-522B-10(3) tSZéE Balgreen NR Acc Br- NR Form C Submission & Approval - King Post 04-May-10 A 55 01-Apr-11 45% 277 I}==E__]=L: =3 5228 Balgreen NR Acc Br - NR Form C Submission &gApprnval - King Post to EA
5A-11-522B-25(3)20 5%_25 FE‘R’EE” NR Acc Br- NR Form C Submission & Approval - Sheet 27-Jul-10 A 55 01-Apr-11 45% 277 . [}==:_1=; [ ' S22B Balgreen NR Acc Br- NR Form C Submission & E.&ppruval - Sheet Piling to WA
5A-11-822B-25(3)10 E:ZI%E ;altgrEET NR Acc Br - NR Form C Submission & Approval - KP 23-Aug-10 A 55 13-Apr-11 30% 269 - Bl==:_ﬂ,=-r T — e e e 5778 Balgreen NR Acc Br- NR Form C Submission & Approval - KP Platform to EA
5A-11-522B-25(3)30 E;%Er:alt;rﬁﬁg NR Acc Br- NR Form C Submission & Approval - SP 27-Sep-10 A 55 01-Apr-11 45% . I : ; —" '—iu S522B Balgreen NR Acc Br- NR Form C Submission & E.ﬂ-.pprnval - 5P Platform to WA
5A-11-522B-25(3)40 E{ZEZBr;aI;reen NR Acc Br- NR Form C Submission & Approval - Remove  18-Feb-11 80 14-Jun-11 0% I | I
bA-11-522B-25(3)50 SEt‘?gBB;;g?een NR Acc Br- NR Form C Submission & Approval - Platform  18-Feb-11 80 14-Jun-11 0%
PC Beams
5A-11-S22B-100(3) Network Rail Access Bridge 13-Apr-11 65 18-Jul-11 0% .
Jenners Depository Sub Station 18-Feb-11 111 27-Jul-11 469 '
5A-11-SUBS-01(3)20  Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11" 0 0% 49510 Assumed receipt c,;ftie Change Order (BDDI-|IFC) : :
5A-11-5UBS-80 Civil Engineering and Building Works 26-Apr-11 0% I I 5A-11-SUBS-90 I 4
05B Balgreen Road (exc.) to Edinburgh Park Central {inc.) (Ch.520,000 - 524,560/530,000)

65 27-Jul-11
3

469

MUDFA & Utility Completions 18-Feb-11 0 18-Feb-11 254
5B-09-UTL-10(3) Saughton Road North to Bankhead (South Gyle Access Sewer Diversion) - 0 18-Feb-11" 0% 2541 Saughton Road North to Bankhead (South Gyle Access Sewer Diversion) - tie letter 6361 (06.10.10)
tie letter 6361 (06.10.10)
Change 19-Nov-10 A 129 18-Feb-11 608
5B-10-CHGE-TCO-214 INTC2628262b/TCO214 - Contract Clause 80.15 notice to commence 19-Nov-10 A 0 18-Feb-11 0% 159 | |NT0252&252bfT¢D214 - Contract Clause 80.15 notice to commence SectinnEEE Track Drainage '
Section 5B Track Drainage I | |
5B-10A--TRCK-01(3)10 Assumed receipt of tie Change Order (BDDI-IFC) - Saughton TS 18-Feb-11" 0 0% 148 [C Assumed receipt dftie Change Order (BDDI-IFC) - Saughton TS | i
2A-24-CHGE-300 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11" 0 18-Feb-11 0%  446p || Assumed receipt oftie Change Order (BDDI-IFC) - Trackwork o s
i< F'Thi programme 5 prowided for information and coardination purpoases anby; and without prejudice to
Date Revision Checked Approved FPage 17 of 24 B /ctual Work wesssssm % Complete e phisgnf i P e : purp hy pre
18-Feb-11 Construction Programme Updated V67 & Progress JAC = POV, RIS SRR e . .
Nomal C 1 WBS Summary Activity ThiE programme constitutes a target programme and as such, contains duration=s that are based on a

\ 4

& Milestone risk profile not consEtent with the Accepted Programme.™




G.20 682£0000948

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

T
BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %[ Total = 2071 B
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23

2A-24-CHGE-310 Assumed receipt of tie Change Order {(BDDI-IFC) - Carricknowe Bridge 18-Feb-117 0 18-Feb-11 0% 608D || Assumed receipt gftie Change Order (BDDI-IFC) - Carricknowe Bridge Trackwork '
Trackwork | | |
2A-24-CHGE-560 Assumed receipt of tie Change Order (BDDI-IFC) - 523 Carricknowe Bridge 18-Feb-11" 0 18-Feb-11 0% 5910 || Assumed receipt céftie Change Order (BDDI-IFC) - $23 Carricknowe Bridge : :
Cammicknowe Bridge (S23) 21-Feb-10 A 224 24-May-11 802
Carrick Knowe disruptive possessions 21-Feb-10 A 224 24-May-11 802 | i |

South Abutment 18-Mar-10 A 32 05-Apr-11 211 I e i e
Abutment Wall 18-Mar-10 A 05-Apr-11 - 591 | i |
5B-10-823-565(3)  Bearing Gallery 18-Mar-10 A 32 05-Apr-11 60% 591 : . === Bearing Gallery :
Superstructure 21-Feb-10 A 208 02-May-11 593
Reinforced Concrete Deck 21-Feb-10 A 18-Mar-11 i ‘ |

5B-10-523-67

Deck Finishes

Concrete Diaphragms

21-Feb-10 A

1 18-Mar-11

5%

5B-10-523-81

Parapet Rails

21-Jul-10A

5B-10-523-82 Waterproofing 17-Mar-11*
5B-10-523-80 Expansion Joints 01-Apr-11
5B-10-523-83 Walkway Constructon 18-Apr-11
Run On Run Off Slabs 05 Apr-11
5B-10-3523-71 Backfll and cast slab south 05-Apr-11
Tracklaying 16-Aug-10 A
5B-10B-523-84 Containment Slabs 16-Aug-10 A
5B-10B-TRCK-70 Fix Rails 18-Apr-11
5B-10C-SIGN-600  wayside preparation for loops(0) and boxes(2) 28-Apr-11
M & E Works 28-Apr-11
5B-10-523-85 OLE Supports 29-Apr-11
5B-10-523-86 Catenary Cables 12-May-11
Trackwork (1690m) 03-May-10 A
Ballasted Track 1160m 03-May-10 A
5B-10A-TRCK-30 Earthworks - Subbase 03-May-10 A
5B-10A-TRCK-60 Additional Drainage 09-Aug-10 A
5B-10A--TRCK-01(3) Receipt of tie Change Order BDDI to IFC to allow earthworks works to 18-Feb-11*
commence
5B-10A-TRCK-50 OLE Foundations - Drainage 23-Mar-11"
Concrete Slab Track 590m 03-May-11
5B-10C-TRCK-30 Earthworks- Subbase 03-May-11
Saughton Road North Tram Stop 18-Mar-11
5B-10-TRMS-90 Civil Engineering and Building Works 18-Mar-11
5B-10-TRM:5-30 Access for visual inspection for E&M Tram Stop installation (05B Saughton 02-May-11
Road North)
Change 09-Dec-10 A

5 07-Apr-11
10 31-Mar-11
1 01-Apr-11
10 02-May-11
8 15-Apr-11
8 15-Apr-11
114 29-Apr-11
8 18-Apr-11
8 29-Apr-11
1 29-Apr-11
16 24-May-11
8 12-May-11
8 24-May-11
170 20-Jun-11
139 20-May-11
20 22-Mar-11

20 20-May-11

23 25-Apr-11

34 20-Jun-11

¥

20-Jun-11

65 21-Jun-11

65 21-Jun-11

129 18-Feb-11

5B-09-CHGE-TCO-218 INTC110/TCO218 - Contract Clause B0.15 notice to commence $S26 South 09-Dec-10 A
Gyle Access Bridge

0 18-Feb-11

60%

0%

0%

0%

0%

40%

0%

0%

0%

0%

85%

10%

0%

0%

0%

0%

0%

0%

626

595
623
591
591
818
591
677
818
677
677
677
5383

379

379
379 .
379§

379
593
593
783
148

860

670

Receipt of tie Chalhge Order BDDI to IFC to allow earthworks works to cummehce :

5B-10-523-82 [M=— }— \Waterproofing

5B-10-TRMS-90 B

_______________________ | T S S S T S S S O G S S S S S S S S S U S S| O S S S S S S S ) S S S AU G S TR P S A e L. | L S S S ) SRR S S S A S S R N TS ) L NI ¢ S e ey pap ey |
|

' [ Parapet Rails '

_________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________

Earthworks - qubase

| | |
_______________________ R e T e e e e e e e b e e T T e e L e e e T e e e e e W il e e e T e e e e e e e T R e e Tl e B e e e T R L g el T e Ry

2B-10A-TRCK-50

5B-10-523-80 'l Expansion Joints |

i 5B-10-823-83 @M@@M—— == Walkway Constructon

58-10-5:23-?1 E —— 1 Backfill and cast slab south!

B === Containment Slabs
5B-10B-TRCK-70 T—= ]

: 5B-10C-SIGN-600 [ '{Ivayside preparation for loops(0) and boxes(2)

| 5B-10-523-85 OLE Supports

5B-10-523-86 Catena

BT TR e el
]
|
|
i
I
|
I
1
|
]
]
]
I
L}
|
}
]
I
1
I
i
L}
i
i
|
|
i
]
|
I
I
|
|
i
]
i
!
|
]
L}
I
1
I
i
L}
|
i
|
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i
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|
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1
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1
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1
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1
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1
]
I
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1
1
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Adcitional Draif

1 = = =] OLE Foundations - Drainage

5B-1 DC—TRCK—:’;’:D S —

" I — ] | [

|
r— I — - I m— — —
I. " I L - ‘I. i - = L —

5B-10-TRMS-30 @ Access for visual inspection for E&M Tram Stop in

274l INTC110/TCO218:- Contract Clause 80.15 notice to commence 526 South Gyle Access Bridge

Date Revision

Approved Fage 18 of 24

Checked
JAC

B Actual VWork = 9 Complete

18-Feb-11 Construction Programme Updated V67 & Progress

=1 Nomal [
& & Milestone

1 WBS Summary Activity

'This programme & provided for information and coordination purposes anly; and without prejudice to
theright of the Infraco under the Agreement.

Thi programme constdtutes a target programme and as such, contains durations that are based on a
risk profile not consEtent with the Accepted Programme.™




9.20 682£0000949

4 Week Look-Ahead Programme
19 February - 18 March 2011 (extended to 13 May 2011)

EDINBURGH TRAM NETWORK

i
BILFINGER|EERGER SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
5B-09-CHGE-TCO-118 INTC107/TCO118 - Contract Clause 80.15 notice to commence W11 13-Dec-10 A 0 18-Feb-11 0% 367 | INTC107/TCO118!- Contract Clause 80.15 notice to commence W11 Bankhead Drive Retaining Wall i
Bankhead Drive Retainingya4 ... ... .. ¢\ e L
5B-10A--TRCK-01(3)20 Assumed receipt of tie Change Order (BDDI-IFC) - Bankhead SS 18-Feb-117 0 0% 5700 Assumed receipt qftie Change Order (BDDI-IFC) - Bankhead S5 . .
5B-10A--TRCK-01(3)30 Assumed receipt of tie Change Order (BDDI-IFC) - Bankhead RV 18-Feb-11° 0 0% 367 C Assumed receipt c:iuftie Change Order (BDDI-IFC) - Bankhead RW ' :
5B-10A—-TRCK-01(3)40 Assumed receipt of tie Change Order (BDDI-IFC) - South Gyle Acc Bridge 18-Feb-11° 0 0% 254 0 Assumed recelpt c;ftie Change Order (BDDKIFC) - South Gyle Acc Bridge ; ;
2A-24-CHGE-320 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11° 0 18-Feb-11 0% 377P || Assumed receipt c:iuftie Change Order (BDDI-IFC) - Trackwork : i
2A-24-CHGE-330 Assumed receipt of tie Change Order (BDDI-IFC) - Bankhead TS 18-Feb-11* 0 18-Feb-11 0% 465D || Assumed receipt céftie Change Order (BDDI-IFC) - Bankhead TS i |
Bankhead Drive Substation 18-Mar-11 65 21-Jun-11 s7of | __ ________________________________________________________ ______________________________________________________
5B-09-SUBS-90 Civil Engineering and Building Works 18-Mar-11 65 21-Jun-11 0% 570 i 5B-09-8UBS-90 [——T——i IM 1 " e e
Bankhead Retaining Wall (W11) 13-Apr-11 30 27-May-11 800
5B-09-V11-100(3) Additional Excavation 13-Apr-11 10 28-Apr-11 0% 329 i i 5B-09-W11-100(3) Adiditiunal Excavation
5B-09-W11-100 Retaining Wall Construction 28-Apr-11 20 27-May-11 0% 329 5B-09-W11-100 [ = E— R
5B-09-JNCS-60 installation of traffic light control - Junction 202B-2 28 Apr-11 4 05-May-11 0% 86|l | i"'"'"""""'"""""""""""'"""'"""""'*E"""""""""""""'"""'Elé-'déiji.ié's'-'éd"'"'ih'siﬁl;ti'dﬁ'dfiréfh&'|'i§;i1i'é.:3[1ifd|'-'Llh}{&t'iém"zh
South Gyle Access Bridge (S26) 25-Sep-10 A 210 18-May-11 279
5B-09-526-25-00 tSZE SEUth Gyle Acc Br- NR Form C Submission & Approval - Sheet Piling  29-Sep-10 A 55 13-Apr-11 30% 236 . 1 _—] = . 526 South Gyle Acc Br- NR Fuirm C Submission & Approval - Sheet Piling to Emb
5B-08-526-25-20 SE:E?:énutth EEIE{: Acc Br- NR Form C Submission & Approval - Bored Piling 10-Jan-11 A 55 13-May-11 45% 236 . : — == 526 South Gyle Ace Br- NR
5B-09-526-25-40 %ZE ZLE Gy:-:ﬂ.cc Br- CEC Form B Submission & Approval - Edge Cant  28-Feb-11 55 18-May-11 0% 279 BB-09-526-25-40 [;:=’- —_— 2 O = ::==l—*|=¢ =
5B-09-526-89(3) AZT:::TSE; Excavation & Piling 13-Apr-11 20 13-May-11 0% 23 | 0900 T  5B-09-526-89(3) Eo—Imm——_rm .—h =" Additional Excavation & Pilin|
Change 18-Feb-11 0 18-Feb-11 220
2A-24-CHGE-340 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 106pP |l Assumed receilpt c;ftie Change Order (BDDI-IFC) - Trackwork | |
2A-24-CHGE-350 Assumed receipt of tie Change Order (BDDI-IFC) - Edinburgh Park TS 18-Feb-11° 0 18-Feb-11 0% 220D |l Assumed receipt c;ftie Change Order (BDDI-IFC) - Edinburgh Park TS : :
Trackwork (790m) 19-Feb-10 A 182 03-Aug-11 o] | A """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
5B-08-TRCK-30 Earthworks and Subbase 19-Feb-10 A 15 05-Apr-11 19% 106 i = 1I=EI Earthworks and Subbase '
5B-08-TRCK-50 OLE Foundations - Drainage 28-Jun-10 A 32 15-Jun-11 14% 106 ; ; ;
5B-08-TRCK-51 Additional drainage 28 Jun-10 A 29 19-Juk11 19% 106 u |
5B-08-TRCK-40 Ducts and Bottom Ballast 15-Jul-10 A 16 03-Aug-11 34% 106 . : : |
5B-08-TRCK-31(3) Additional Earthworks 05-Apr-11 21 06-May-11 0% 108 | """"""""""""""""""""""""" 5B-08-TRC k*sr's'{{é'} """"""""""""""""""""""""" ;i;?:@"ﬁdai'ﬁ&héi Earthworks
Edinburgh Park Station Tram Stop 19-Feb-10 A 65 14-Nov-11 106
5B-08-TRMZ-90 Civil Engineering and Builderworks 19-Feb-10 A 65 14-Nov-11 19% 106 i : :
00) |
Change 18-Feb-11 0 18-Feb-11 213 | |
2A-24-CHGE-360 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 85p || Assumed receipt &;FtiéEhﬁ’ﬁgé’ﬁrﬁé{EEﬁtﬂi|'|='E:')'-"T'réEk'u&b'rk' - """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
2A-24-CHGE-370 ._?gsumed receipt of tie Change Order (BDDI-IFC) - Edinburgh Park Central 18-Feb-11* 0 18-Feb-11 0% 213p || Assumed receipt c;ftie Change Order (BDDI-IFC) - Edinburgh Park Central TSE i
2A-24-CHGE-570 Assumed receipt of tie Change Order (BDDI-IFC) - Edinburgh Park Bridge 18 Feb-11° 0 18-Feb-11 0% 1830 || Assumed receipt c;ftie Change Order (BDDI-IFC) - Edinburgh Park Bridge
Trackwork (834m) 16-Feb-10 A 2571 17-Jun-11 85
5B-07-TRCK-30 Earthworks- Subbase 16-Feb-10 A 11 25-Mar-11 50% 85 Earthwnrkis- Subbase
5B-07--TRCK-01(3)10 Assumed receipt of tie Change Qrder - Drainage 18-Feb-11* 0 0% 147p Jl'lhssumeu:ir».ar:Elpt_u:iftnﬂ.eC:hangnee':Z:!ru:lerIjraunialge____I ______________________________________________________
5B-07-TRCK-31(3) Additional Earthworks 25-Mar-11 57 17-Jun-11 0% 85 5B-07-TRCK-31(3) I - I e =y =
Date Revision Checked Approved Page 19 of 24 B Actual Work % Complete '"Thi-s. programme i prowided for information and coardination purpeses anly; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC NI = BIC ORGSR SIS e 8 i
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& Milestone

] WBS Summary Activity

Thi programme constdtutes a target programme and as such, contains durations that are based on a
risk profile not consEtent with the Accepted Programme.™




4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK i
BILFINGER|EERGER SIEMENS m
19 February - 18 March 2011 (extended to 13 May 2011) i
Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
Edinburgh Park Station Bridge (S27) 23-Nov-09 A 128 29-Apr-11 170
Superstructure 23-Nov-09 A 128 29-Apr-11 170
5B-07-527-58 Ramp North 23Nov-09 A 53 04-Apr-11 79% 183 I
5B-07-527-80 Bridge Finishes 30-Nov-09 A 77 28-Apr-11 62% 170 .
05C Edinburgh Park Central (exc.) to Gogarbum (inc.) (Ch.530,000 - 531,883/710,000)
Change 19-Nov-10 A 129 1B-Feb-11 | 348
5C-06-CHGE-TCO-215 !FITCLBSEF_I’CDH 5 - Contract Clause 80.15 notice to commence Section 5C  19-Nov-10 A 0 18-Feb-11 0% 239 INTC335/TCO21 5?- Contract Clause 80.15 notice to commence Section 5C Tri:gu:k Drainage i
5C-06-CHGE-260 A;a;meljlrlig:pt of tie Change Order (BDDI-IFC) - Gyle Centre TS RW 18-Feb-11* 0 18-Feb-11 0%  139p || Assumed receipt _qi_f_tié_(flﬁh_ﬁg_;é_ﬁrﬁér_fé_ﬁf}_l:l_lfﬁ:_)_-_é{rl_é Cenre TSRW | """"""""""""""""""""""""""""
5C-06-CHGE-380 Assumed receipt of tie Change Order (BDDI-IFC) - Gyle Centre TS 18-Feb-11* 0 18-Feb-11 0% 3480 |l Assumed receipt c:iuftie Change Order (BDDI-IFC) - Gyle Centre TS i i
Other Constraints 18-Feb-11 1 18-Feb-11 157
A20900 Permit to Commence 18-Feb-11 1 18-Feb-11 0% 227Pp |0 Permit to Cnmme%ce : :
Trackwork (760m) 18-Feb-11 96 06-Jul-11 143
5C-06-TRCK-01(3) Assumed receipt of tie Change Order - Earthworks to commence 18-Feb-11" 0 0% 143 -}" Assumedrecmpt_dftleChangeDrder Earthworks to commence _______________________________________________________ ______________________________________________________
5B-07--TRCK-01(3)20  Assumed receipt of tie Change Order - Drainage 18-Feb-11" 0 0% 21 QL Assumed receipt c;ftie Change Order - Drainage . .
5C-06-TRCK-30 Earthworks and Subbase 18-Mar-11 20 14-Apr-11 0% 143 ; 5C-06-TRCK-30 [——TT""—= : Earthworks and Subbase ;
5C-06-TRCK-31(3) Additional Earthworks 15-Apr-11 56 06-Jul-11 0% 143 5C-06-TRCK-31(3) [———"T""F—— -—-'"—L:ﬂ—m E R
Gyle Centre Tram Stop Retaining Wall (W 16) 18-Mar-11 45 23-May-11 139
5C-06-W186-111(3) Temporary Works 18-Mar-11 5 24-Mar-11 o 139 | 02000 """""" 5C-06-W16-1 1'1'(:'3')"'"f'eh?.f:'drér}'\?ifb}k's """""""""""""""""""""""""" """"""""""""""""""""""""""""
5C-06-W16-112(3) Excavation 25-Mar-11 16 15-Apr-11 0% 139 5C-06-W16-112(3) =L ] Excavation
5C-06-WW16-113(3) Base Construction 18-Apr-11 24 23-May-11 0% 139 i : HC-06-W16-113(3) MM—— -' = @ == Base Col
Design 06-Apr-11 0 06-Apr-11 0 5
5C-06-TRMS-100 Issue Construction Drawings - Gogar Interchange Tramstop 0 06-Apr-11° 0% ol | _________________________________________________ 5 GDETRMS—MDQ Issue Construction Dramngs Gngar Interche_llnge Tramstnp ________________________________________
Change 18-Feb-11 0 18-Feb-11 552
1A-24-CHGE-290 Assumed receipt of tie Change Order (BDDI-IFC) - A8 Underpass 18-Feb-11* 0 18-Feb-11 0% 228D |l Assumed receipt c}ftie Change Order (BDDI-IFC) - AB Underpass : |
2A-24-CHGE-400 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 552D || Assumed recelpt c;ftie Change Order (BDDI-IFC) - Trackwork : :
2A-24-CHGE-410 Assumed receipt of tie Change Order (BDDI-IFC) - Depot Stop 18-Feb-11* 0 18-Feb-11 0% 188D || Assumed receipt céftie Change Order (BDDI-IFC) - Depot Stop : i
A8 Underpass (W28) 21-Jun-10 A 361 02-Sep-11 <t ﬂ ______________________________________________________
Phase 4 2-dun-f0A 264 19-JuF11 764
HC-03-W28-92(3)10  Deck Construction 21-Jun-10 A 67 17-May-11 40% 228 i ' --—— =1 Deck Construction
5C-03-W28-92(3)20  South Portal 30-Sep-10 A 556 19-Jul-11 2% 764 .
Tunnel Construction 25 Apr-11 91 02-Sep-11 312
5C-03-WW28-94(3) Phases 1 & 2 25-Apr-11 91 02-Sep-11 0% 32 | 0000 """""""""""""" 5C-03-W28-943) Em—— o —
Phases 1 & 2 03-Sep-10 A 67 22-Jun-11 312
5C-03-W28-90(3)30  Finishes 03-Sep-10 A 67 22-Jun-11 2% 312 = = l===-|l = = —-—--—— = = =
Depot Access Bridge (S32) 23-Aug-10 A 156 25-May-11 801
North Abutment 23-Aug-10 A 156 18-Feb-11 868 i
Date Revision Checked Approved Page 20 of 24 B Actual Work % Complete I'Th i-s. programme 5 provided for information and coordination purposes only; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Normal [ 1 WBS Summary Activity Thie pragramme constitutes a target programme and as such, contains durations that are based on a
¢ @ Milestone risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme FDINBURGH TRAM NETWORK i
B E .- _
19 February - 18 March 2011 (extended to 13 May 2011) ks mEHEEH SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
5C-03-532-20(3) Drainage & Backfill 23-Aug-10 A 15 1B-Feb-11 100% 868 Drainage & Backﬁﬁll
South Abutment 03-Nov-10 A 25 1B-Feb-11 868
5C-03-532-60(3) Drainage & Backfill 03-Nov-10 A 25 18-Feb-11 100% 868 Drainage & Bar;kﬁi:l
Superstructure 18-Nov-10 A 136 25-May-11 403
5C-03-532-65(3) Deck 18-Nov-10 A 84 13-Apr-11 54% 403 R [—— i=1 =
5C-03-532-70(3) Finishes 23-Mar-11 43| 25-May-11 o% 403 | 0000 """""""""""" 5C-03-S32-70(3) [—— """"""""""""""""""""""""""""" N }—{""""—"1 Finist
Design 18-Feb-11 0 18-Feb-11 .293
206 Issue for Construction Drawings - Earthworks 0 18-Feb-11" 0% -318Bp Issue for Cnnstrucitinn Drawings - Earthworks ' '
Change 18-Feb-11 0 18-Feb-11 248
2A-24-CHGE-420 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 179p I__ﬁs_s_ﬁﬁiéa_fééé_iﬁt_n_:é_f_tie—._(f:h%_ﬁg_;é_ﬁr;:i_ér_iI::‘.Ef}]:l_lf(f:_}_-_:r}él}:k_uﬁh_r_k_ - ________________________________________________________ ______________________________________________________
2A-24-CHGE-430 Assumed receipt of tie Change Order (BDDI-IFC) - Gogarburn TS 18-Feb-11* 0 18-Feb-11 0% 2480 |l Assumed recelpt c;ftie Change Order (BDDI-IFC) - Gogarburn TS : :
Trackwork (562m) 25-May-10 A 168 28-Jun-11 779
5C-02-TRCK-30 Earthworks and Subbase 25-May-10 A 12 14-Apr-11 70% 179 : : =" Earthworks and Subbase :
5C-02-TRCK-50 Drainage and OLE Foundations 06-Aug-10 A 23 25-Apr-11 3% 179 . . . Drainagé and OLE Foundations
5C-02-TRCK-51(3)  Additional Drainage 22-Sep-10 A 31 08-Apr-11 50% 179 e """"""""""""""""" — ,==::1 Additional Drainage """"""""""""""""""""""""""""
1A-24-CHGE-270 Agreement of Change (BDDI-IFC) 18-Feb-117 0 18-Feb-11 0% 179D |l Agreement of Chaihge (BDDKIFC) : :
5C-02-TRCK-40 Track Formation and Ducts 25-Apr-11 12 12-May-11 0% 179 ; ; 5C-02-TRCK-40 [E= : L= 1 Track Formation and Ducts
5C-02-TRCK-70 Track Laying (562m) 12-May-11 32 28-Jun-11 0% 179 5C-02-TRCK-70 [ T
5C-02-SIGN-70 point machine mechanical set up 12-May-11 15 03-Jun-11 0% 796 . . . 5C-02-SIGN-70 == =— = —4
SECTION 06 GOGAR DEPOT 21-Sep-09 A 388 23-Sep-11 el | """"""""""""""""""""""""""""""" """""""""""""""""""""""""""""
Opening Sequence A (Airport to Haymarket) 21-Sep-09 A 388 23-Sep-11 716
1A-24-CHGE-540 Assumed receipt of tie Change Order {(BDDI-IFC) - Access Road 18-Feb-11* 0 18-Feb-11 0% 503D |l Assumed receipt céftie Change Order (BDDI-IFC) - Access Road I :
1A-24-CHGE-550 Assumed receipt of tie Change Order (BDDI-IFC) - Drainage 18-Feb-11* 0 18-Feb-11 0% 95p |"hls's'i.ﬁiéﬁ'r’éééiﬁt’i;f&'tié'éha'ﬁgé'ﬁrﬁér' (BDDI-IFC) - Drainage | /e
2A-24-CHGE-440 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 960 |l Assumed receipt c;ftie Change Order (BDDI-IFC) - Trackwork : :
2A-24-CHGE-450 Assumed receipt of tie Change Order (BDDI-IFC) - Depot 55 18-Feb-11* 0 18-Feb-11 0% 5600 || Assumed receipt céftie Change Order (BDDI-IFC) - Depot S5 : i
Establishment /| Earthworks / Drainage 21-Sep-09 A 144 24-Mar-11 | B44I
6A-01-TRCK-50(3) Drainage and Outfall (remaining quantity) 21-Sep-09 A 40 21-Mar-11 95% 845 00 _________________________________ =] "ﬁr_afiﬁ_a[g_;é_éﬁ;:i_f:iﬁtffé_ll_{_r_éﬁ{afiﬁ_iﬁ_g_ﬁhﬁﬁt_it_y_) __________________________________ ______________________________________________________
1289 Drainage and Outfall 21-Sep-09 A 90 24-Mar-11 95% 95 . : =1 Drainage anéci QOutfall :
BA-01-TRCK-51(3) Additional Drainage 07-May-10 A 30 23-Mar-11 95% 845 . i Additional Dralinage i
Depot Building 28-Jan-10 A 388 26-Aug-11 137
Service Pits 08-Mar-10 A 82 17-Mar-11 848 | § |
14903 Inspection pits 08-Mar-10 A 55 17-Mar-11 100% 848 i esi——— e — | Inspection pits """"""""""""""""""""""""""""" """"""""""""""""""""""""""""
14892 Wheel lathe pit 22-Mar-10 A 34 18-Feb-11 100% 868 Wheel lathe pit
14902 Floor jack pits 15-Apr-10 A 44 1B-Feb-11 100% 868 Floor jack pits , . .
Date Revision ChECkEd Approved Page 21 of 24 B Actual Work % Complete 'This programme & provided for information and coordination purposes anly; and without prejudice to

theright of the Infraco under the Agreement.

18-Feb-11 Construction Programme Updated V67 & Progress JAC Nomal C 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a

& & Milestone risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme FDINBURGH TRAM NETWORK i
B E .- _
19 February - 18 March 2011 (extended to 13 May 2011) ks mEHEEH SIEMENS m

Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
Building Services 28-Jan-10 A 160 25-Mar-11 613 g
6A-01-BLDS-70 Building Services Installation 28-Jan-10 A 140 22-Feb-11 98% 613 Building Siewices Installation i i
6A-01-BLDS-80 Building Services Commissioning 31-Mar-10 A 130 25-Mar-11 80% G13EMlI—T———— ———— — é[,i'm'i,;é"s':ér;,'iégs' RS RIRg s ------------------------------------------------------
Fitting Out & Finishes 28-Jan-10 A 200 01-Mar-11 631
6A-01-BLDS-71 Fitting out and Finishes 28-Jan-10 A 160 23-Feb-11 98% 202 Fitting DLEIt and Finishes : i
6A-01-BLDS-91(3) Various INTC's to Depot Building 28-Jan-10 A 40 01-Mar-11 90% 631 Various INTC's to Depot Building : :
E & MWorkshop Equipment Installation 31-Jan-11 A 130 16-Aug-11 613
6A-01-BLDS-72 Installation of workshop equipment 31-Jan-11 A 130 16-Aug-11 25% 613/ ie——————— ____u_|_1_=4;==[ _______ e - - _____ O = —— -
Inspection & Handover 29-Nov-10 A 20 26-Aug-11 613 i
6A-01-BLDS-81 Inspection and Testing 29-Nov-10 A 20 26-Aug-11 60% 613 i i i
Depot Substation 29-Nov-10 A 22 18-Mar-11 710
6A-01-5UBS-80 Testing and Commissioning 29-Nov-10 A 22 18-Mar-11 9% 710 E | Testing and Cnmmissinrihing :
Access Roads 05-Nov-09 A 79 29-Apr-11 sss| || c e ———— o
6A-01-ROAD-84(3) Access Road 05-Nov-09 A 52 28-Mar-11 90% 709 Accc—-‘i,ss Road
6A-01-ROAD-90(3) Carpark 11-Jun-10 A 26 21-Mar-11 95% 709 . == Carpark
6A-01-ROAD-91(3) Hardstanding 06-Aug-10 A 40 29-Apr-11 25% 503 . —  —= =l—*l= B ] I:—Iardstanding
Trackwork (3482m) 17-May-10 A 200 23-Sep-11 716
6A-01-TRCK-70 Track Laying Ballast Track 30-Jun-10 A 100 29-Juk-11 19% o R e N R

6A-01A-TRCK-70 Track Laying Ballast Track & Embedded Track 21-Sep-10 A 43 23-Sep-11 11% 410

6A-01B-TRCK-70 Track Laying Column Track 27-Sep-10 A 10 23-Mar-11 60% 96 . [=—=""1 Track Laying ii:nlumn Track
Area 4 Preparation 17-May-10 A 157 01-Apr-11 838 .
6A-014-TRCK-52(3) Drains 17-May-10 A 10 23-Mar-11 90% 833 [ Drains
6A-014-TRCK-74(3)  Cut Formation / Sub Ballast 17-May-10 A 5 30-Mar-11 90% 833 ! """""""""" """"""""""""""""""""""""""""""" i d;ut Formation / Sub Ballast """""""""""""""""""""""""""
6A-014-TRCK-55(3) OLE Pole Bases 02-Jun-10 A 5 22-Mar-11 75% 833 . [0 OLE Pole E.asesi
6A-014-TRCK-75(3)  First Layer Ballast 21-Jun-10 A 5 01-Apr-11 79% 833 . : I First Layer Ballast I
6A-014-TRCK-60(3) Ducts 10-Aug-10 A 20 30-Mar-11 75% 833 . =3 = I:E)ucts
BA-014-TRCK-95(3) Handover to Track Contractor 0 01-Apr-11 0% 838 ; 6A-014-TRCK-95(3) :0 Handover to Track Contractor :
Area 3 Preparation 17-May-10 A 135 22-Mar-11 g4 | 9209090 ' ________________________________________________________ ______________________________________________________
6A-013-TRCK-52(3) Drains 17-May-10 A 10 22-Mar-11 90% 846 [@ Drains
6A-013-TRCK-55(3) OLE Pole Bases 24-May-10 A 6 21-Mar-11 80% 833 . == OLE Pole Bases
6A-013-TRCK-74(3) Cut Formation / Sub Ballast 05-Jul-10 A 5 18-Feb-11 85% 852 I Cut Formation fS]in Ballast | i
B6A-013-TRCK-75(3)  First Layer Ballast 26-Jul-10 A 5 21-Feb-11 75% 861 = First Layer %Eallast
6A-013-TRCK-95(3)  Handover to Track Contractor 0 21-Feb-11 0%  866{K-d5(3) @ Handovertg Track Contractor T e T e
Operation Control Center (OCC) 23 Feb-11 48 04-May-11 817
6A-01-SIGN-100 Access for installation on operating and equipment floor 0 23-Feb-11 0% 848}SI5N-100 € Access Fior installation on operating and equipment floor i ;
BA-01-SIGN-110 operating floor fit out 23-Feb-11 25 30-Mar-11 0% 848FSIGN-110 : = qilperating floor fit out :
6A-01-SIGN-150 equipment foor fit out SIG/COM/SCADA/Radio 30-Mar-11 25 04-May-11 0% 858 6A-01-SIGN-150 ' i ] equipment foor fit out SIG/COM/SCADA/Radid]
E & M Installation 30-Sep-10 A 32 13-Jul-11 a3 | /2 e R
Date Revision Checked Approved Page 22 of 24 B Actual Work o Complete M'Th i-s. programme i provided for information and coordination purposes anhy; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Nomal [ 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a

risk profile not consEtent with the Accepted Programme.™

& & Milestone
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK T
BILFINGER|EERGER SIEMENS m
19 February - 18 March 2011 (extended to 13 May 2011) i
Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16
6A-01-OHLE-50(3) Installation of poles and building fixings {Depot) 30-Sep-10 A 32 13-Jul-11 45% 423 ' | :
SECTION 07 GOGAR TO EDINBURGH AIRPORT 12-Apr-10A 272 18-Jubi1 764
Opening Sequence A (Airport to Haymarket) 12-Apr-10 A 272 18-Jul-11
07A Gogarburn (exc.) to Edinburgh Airport (inc.) (Ch.710,000 - 712,579) --
Design 18-Feb-11 0 18-Feb-11 -101' | !
fa-04-ROAD-40 Re-lssue Construction Drawings - Roadwork 0 1B-Feb-117 0% -101p Re-lssue Cnnstruc%tinn Drawings - Roadwork ; ;
Change 18-Feb-11 0 18-Feb-11 868
2A-24-CHGE-460 Assumed receipt of tie Change Order {(BDDI-IFC) - Ingliston TS 18-Feb-11* 0 18-Feb-11 0% 328D |l Assumed receipt c;ftie Change Order (BDDI-IFC) - Ingliston TS ' '
2A-24-CHGE-470 Assumed receipt of tie Change Order (BDDI-IFC) - Culvert 1 18-Feb-11* 0 18-Feb-11 0%  868p |l Assumed receipt b%’tié’éhh’ﬁgé'ﬁrﬁéff BDDI-IFC)- Culvert1 """""""""""""""""""""""""""""" """"""""""""""""""""""""""""
2A-24-CHGE-480 Assumed receipt of tie Change Order (BDDI-IFC) - Culvert 2 18-Feb-11* 0 18-Feb-11 0% 868D |l Assumed receipt c?ftie Change Order (BDDI-IFC) - Culvert 2 . .
2A-24-CHGE-490 Assumed receipt of tie Change Order (BDDI-IFC) - Culvert 3 18-Feb-11* 0 18-Feb-11 0% 8680 |l Assumed recelpt ciftie Change Order (BDDI-IFC) - Culvert 3 : :
2A-24-CHGE-500 Assumed receipt of tie Change Order (BDDI-IFC) - Gogarburn Bridge 18-Feb-11* 0 18-Feb-11 0% 855D |l Assumed receipt c;ftie Change Order (BDDI-IFC) - Gogarburn Bridge : :
2A-24-CHGE-510 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 282D |l Assumed receipt ciftie Change Order (BDDI-IFC) - Trackwork : :
2A-24-CHGE-520 Assumed receipt of tie Change Order (BDDI-IFC) - Ingliston SS 18-Feb-11° 0 18-Feb-11 0%  570p I__ﬂs_s_ﬁﬁ:né_d_r_ééé]ﬁt_;}_t]é_éhh_ﬁéé_ﬁrﬁ_ér_iéﬁf}_l_l_lfﬁ:_)__I_ﬁg_;l_fsféﬁ_é_s_"m"m""i; """""""""""""""""""""""""""""" """""""""""""""""""""""""""
Trackwork (1750m) 05-May-10 A 272 18-Jul-11 359
TA-04-TRCK-31(3) Additional Earthworks 05-May-10 A 127 30-Mar-11 100% 282 : .fligdditiunal Earthworks :
fA-04-TRCK-30 Earthworks and Subbase 11-May-10 A 27 30-Mar-11 70% 282 . ; [+ — Earthwnrks and Subbase ;
TA-04-TRCK-50 Drainage and OLE Foundations 05 Jul-10 A 30 07-Apr-11 80% 282 . : |: 1 Drainage and OLE Foundations :
7A-04-TRCK-40 Bottom Balast and Ducts 19-Jul-10 A 30 26-Apr-11° 60% 252 """""""""" -—t """" s;i;i"B'.E;Etb}{i['B}{Esi'a'ﬁa'h'dé{s' """""""""""""""""""
TA-04-TRCK-70 Track Laying (1750m) 26-Apr-11 50 07-Jul-11 0% 282 7A-04-TRCK-70 -' _— = =
Gogar Landfill Site 300un-10A 252 18-Jubid 359
fA-04-TRCK-110(3)  Three Months Settlement Period (provisional) 30-Jun-10 A 66 1B-Feb-11 100% 379 Three Months Seth:lement Period (provisional) ' i
7A-04-TRCK-120(3) | Remove Surcharge 13-Sep-10 A 32 20-Apr-11 25% 359 . ; : =1 Remove Surcharge
7A-04-TRCK-130(3)  Soil Nailing 21-Apr-11 60 18-Jul-11 o% 389 | 000 T e """""""" 7A-04-TRCK-130(3) B—=— ._:,a_, e
Ingliston Park and Ride Substation 18-Feb-11 85 21-Jun-11 570 | | i
1A-24-CHGE-280 Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11* 0 18-Feb-11 0% 570D || Assumed recelpt c;ftie Change Order (BDDI-IFC) : :
TA-04-SUBS-90 Civil Engineering and Building Works 18-Mar-11 65 21-Jun-11 0% 570 7TA-04-SUBS-80 . =0
Design 18-Feb-11 0 1B-Feb-11 ol | 0000 __________________________________________________________ _______________________________________________________ ______________________________________________________
fA-05-TRCK-10 Issue Construction Drawings Trackwork (New Ingliston Ltd) 0 18-Feb-11* 0% 277p Issue Gnnstructinn: Drawings Trackwork (New Ingliston Ltd) i i
fA-05-TRCK-20 Issue Construction Drawings Gogarburn RVWW's Redesign 0 18-Feb-11"* 0% 86 P Issue Cnnstructinrli Drawings Gogarburm RW's Redesign : :
7a-04-ROAD-70 Re-Issue Construction Drawings - Roadwork 0 18-Feb-11" 0% -101p Re-Issue Cunstrucétiun Drawings - Roadwork i i
Change 18-Feb-11 0 18-Feb-11 308 |
2A-24-CHGE-530 Assumed receipt of tie Change Order (BDDI-IFC) - Gogarburn RW 18-Feb-11* 0 18-Feb-11 0%  216p |"Jﬂls's'dﬁ-iéa'féééiﬁt'&;FtiéEhﬁﬁg}éﬁrﬁér'f'aﬁh]'|'F'E:'}"é.:}'g;{r[:.h'rh' RW """"""""""""""""""""""""""""" """"""""""""""""""""""""""""
2A-24-CHGE-540 Assumed receipt of tie Change Order (BDDI-IFC) - Edinburgh Airport TS 18-Feb-11* 0 18-Feb-11 0% 308D |l Assumed receipt crftie Change Order (BDDI-IFC) - Edinburgh Airport TS . :
2A-24-CHGE-550 Assumed receipt of tie Change Order (BDDI-IFC) - Trackwork 18-Feb-11* 0 18-Feb-11 0% 287D |l Assumed receipt c;ftie Change Order (BDDI-IFC) - Trackwork ; ;
EAL Programme 21-Jun-10 A 231 12-Jul-11 208
Date Revision Qhecked Approved Page 23 of 24 B Actual Work % Complete '"Thi-s. programme 5 provided for information and coordination purposes only; and without prejudice to
18-Feb-11 Construction Programme Updated V67 & Progress JAC : . NI = BIC ORGSR SIS e 8 i . .
Normal [ 1 WBS Summary Activity Thie pragramme constitutes a target programme and as such, contains durations that are based on a
¢ @ Milestone risk profile not consEtent with the Accepted Programme.™
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4 Week Look-Ahead Programme EDINBURGH TRAM NETWORK i
BILFINGER|EERGER SIEMENS m
19 February - 18 March 2011 (extended to 13 May 2011) i
Activity 1D Activity Name Start Original | Finish Activity %| Total 2071 —
Duration Complete| Float March April May
14 21 28 07 14 21 04 11 18 25 02 09 16 23
Procurement 18-Feb-11 80 14-Jun-11 156 | E E
1A-24-CHGE-300 Assumed receipt of tie Change Order (BDDI-IFC) 18-Feb-11* 0 18-Feb-11 0%  156p || Assumed receipt Ei:l_i’_tié_(fiﬁh_ﬁg_;é_ﬁrﬁ_ér_f BDDIIFCY """""""""""""""""""""""""""""" e
7A-05-W14 Procure Sheet Piles 18-Mar-11 60 14-Jun-11 0% 156 7A-05W14 p—f—f
Phase A 21-Jun-10 A 14 21-Mar-11 287 | | |
TA-05-W14A-45(3) OLE Foundations / Street Light'ing 21-Jun-10 A 8 18-Feb-11 90% 306 I OLE Fuundatiunsi." Street Lighting : i
[A-05-W14A-50(3) Earthworks Finishes sand layer / sub base 03-Aug-10 A 5 21-Mar-11 5% 287 | I—— Earthworks Finishes sand layer / sub base |
Phase B 21-Jul-10 A 32 23-Mar-11 28] | 9009090 __ ________________________________________________________ ______________________________________________________
TA-05-W14B-10(3) Earthworks (Fill 2300m3, Cut 2900m3, cap 660m3) 21-Jul-10 A 22 22-Mar-11 90% 216 == Earthworks (Fill 2300m3, Cut 2900m3, cap 660m3)
TA-05-W14B-15(3) Drainage 03-Aug-10 A 10 23-Mar-11 85% 216 : Drainage | |
Phase € 18-Feb-11 100 12-Juk-11 86 | | i
7A-05-W14C-05(3)10 Resolve BAA Flood Risk Objection 0 18-Feb-11° 0% 139 Resolve BAA Flnnicl Risk Objection ' '
7A-05-WH14C-05(3) Obtain EAL Permit 04-Mar-11 90 12-Jul-11* 0% 86| ?ADEW14CDE{3)E=-E__!==&-— _______ _______________ — —_
Trackwork (833m) 12-Apr-10 A 114 01-Apr-11 277 |
FA-05-TRCK-30 Earthworks and Subbase 12-Apr-10 A 15 22-Mar-11 85% 277 | Earthworks and Subbase |
7A-05-TRCK-51(3) Additional Drainage 14-May-10 A 7 22-Mar-11 90% 277 . I Additional Drainirage .
7A-05-TRCK-40 Bottom Ballast and Ducts 21-Jun-10 A 16 01-Apr-11* 50% 277 | — —— 1 Bottom Ballast and Ducts :
CHANGE 02-Jul-08 A 832 18-Feb-11 g7 | 0 T v e
INFRACO Notices of TIE Change (INTC) 02-Jul-08 A 832 18-Feb-11 867 | :
CRO0B5 "TNCOO08 - Lindsay Road Retaining Wall Cost Estimate 02-Jul-08 A 1 18-Feb-11 100% 868 "TNCO008 - Lindsay:' Road Retaining Wall Cost Estimatel (Now based on IFC Dlrawings as agreed with tie)" |
(Now based on IFC Drawings as agreed with tie)" ' | i
INTCO112 Haymarket Viaduct 18-Feb-11 1 18-Feb-11 0% 1276R |0 Haymarket Viaduct | |
INTCO201 S32 Depot Access Bridge 18-Feb-11 0 18-Feb-11 0% 86811 |l 532 Depot Access;; Bridge : |
iGi 'This programme & provided for information and coordination purposes anly; and without prejudice to
Date Revision Checked Approved Page 24 of 24 B /ctual Work wesssssm % Complete e phisgnf i P e : purp hy pre
18-Feb-11 Construction Programme Updated V67 & Progress JAC = POV, RIS SRR e . .
Nomal C 1 WBS Summary Activity Thi programme constdtutes a target programme and as such, contains durations that are based on a
. risk profile not consEtent with the Accepted Programme.™
4 &® Milestone
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Bilfinger Berger — Siemens — CAF Consortium

10.4 Tram Programme

Edinburgh Tram Network Infraco Contract: Period Report No 3-12, to 26 February 2011 2
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G4+

INFORME DE AVANCE DE FABRICACION

MANUFACTURING STATUS
“EDINBURGH TRAM”

08-02-2011
1/6

STATUS
A-1 FATT issued
B-1 FATT Issued
C-1 FATT issued
F-1 FATT issued
G-1 FATT issued
D-1 FATT issued
E-1 FATT issued

STATUS

A-2 Delivered at Princes Street. FART Issued
B-2 Delivered at Princes Street. FART Issued
C-2 Delivered at Princes Street. FART issued
-2 Delivered at Princes Street. FART issued
G-2 Delivered at Princes Street. FART issued
D-2 Delivered at Princes Street. FART iIssued
E-2 Delivered at Princes Street. FART issued

STATUS

A-3 Ready for Transport, FART issued
B-3 Ready for Transport, FART issued
C-3 Ready for Transport, FART issued
F-3 Ready for Transport, FART Issued
G-3 Ready for Transport, FART issued
D-3 Ready for Transport, FART issued
E-3 Ready for Transport, FART issued
STATUS
A-4 Ready for Transport, FART issued
B-4 Ready for Transport, FART issued
C-4 Ready for Transport, FART issued
F-4 Ready for Transport, FART Issued
G-4 Ready for Transport, FART issued
D-4 Ready for Transport, FART Issued
E-4 Ready for Transport, FART issued

A-5 Ready for Transport, FART issued
B-5 Ready for Transport, FART issued
C-3 Ready for Transport, FART Issued
F-5 Ready for Transport, FART issued
G-5 Ready for Transport, FART issued
D-5 Ready for Transport, FART Issued
E-5 Ready for Transport, FART issued
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G4+

08-02-2011
/6

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

STATUS

A-6 Ready for Transport, FART Issued
B-6 Ready for Transport, FART issued
C-6 Ready for Transport, FART issued
F-6 Ready for Transport, FART issued
G-6 Ready for Transport, FART issued
D-6 Ready for Transport, FART issued
E-6 Ready for Transport, FART issued

STATUS

A-7 Ready for Transport, FART issued
B-/ Ready for Transport, FART issued
C-7 Ready for Transport, FART issued
F-7 Ready for Transport, FART Issued
e Ready for Transport, FART issued
D-7 Ready for Transport, FART issued
-/ Ready for Transport, FART issued

STATUS

A-8 Ready for Transport, FART issued
B-3 Ready for Transport, FART issued
C-G Ready for Transport, FART Issued
-3 Ready for Transport, FART Issued
G-8 Ready for Transport, FART issued
D-8 Ready for Transport, FART issued
E-3 Ready for Transport, FART issued

A-9 Ready for Transport, FART issued
B-9 Ready for Transport, FART issued
C-9 Ready for Transport, FART Issued
F-9 Ready for Transport, FART issued
G-Y Ready for Transport, FART issued
D-9 Ready for Transport, FART Issued
E-9 Ready for Transport, FART issued
STATUS
A-10 Ready for Transport, FART issued
B-10 Ready for Transport, FART Issued
C-10 Ready for Transport, FART issued
F-10 Ready for Transport, FART issued
G-10 Ready for Transport, FART issued
D-10 Ready for Transport, FART Issued
E-10 Ready for Transport, FART issued
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G4+

INFORME DE AVANCE DE FABRICACION
MANUFACTURING STATUS
“EDINBURGH TRAM”

08-02-2011
3/6

STATUS

A-11 Ready for Transport, FART issued
B-11 Ready for Transport, FART issued
C-11 Ready for Transport, FART issued
F-11 Ready for Transport, FART issued
G-11 Ready for Transport, FART issued
D-11 Ready for Transport, FART issued
E-11 Ready for Transport, FART issued

STATUS

A-12 Ready for Transport, FART issued
B-12 Ready for Transport, FART issued
C-12 Ready for Transport, FART issued
F-12 Ready for Transport, FART Issued
G-12 Ready for Transport, FART issued
D-12 Ready for Transport, FART issued
E-12 Ready for Transport, FART issued

STATUS

A-13 Ready for Transport, FART issued
B-13 Ready for Transport, FART issued
C-13 Ready for Transport, FART Issued
F-13 Ready for Transport, FART Issued
G-13 Ready for Transport, FART issued
D-13 Ready for Transport, FART issued
E-13 Ready for Transport, FART Issued

UNIT

STATUS

A-14 Ready for Transport, FART issued
B-14 Ready for Transport, FART issued
C-14 Ready for Transport, FART Issued
F-14 Ready for Transport, FART issued
G-14 Ready for Transport, FART issued
D-14 Ready for Transport, FART Issued
E-14 Ready for Transport, FART issued
STATUS
A-15 Ready for Transport, FART issued
B-15 Ready for Transport, FART Issued
C-15 Ready for Transport, FART issued
=19 Ready for Transport, FART issued
G-15 Ready for Transport, FART issued
D-15 Ready for Transport, FART Issued
E-15 Ready for Transport, FART issued
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