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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

A4360
A4370
A4380
A4390

12090
198
20
A1850
A4398
A4399
A4400
A4410
A4420
A4430

Trackworks

12100

Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equig
Package Test Tramstop

Bernard Street (inc.) to Foot of the Walk (exc.)
Bernard Street Tram Stop

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building VWorks

Deliver and Install Shelter

Access for visual insepction for E&M Tram Sic
Access for E&M Tram Stop installation (01A C
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equip
Package Test Tramstop

Issue Construction Drawings

Baltic to Queen Charlotte Ch 2110-2340
1A-21A-TRCK-70

A14870
A14880
A14890
A14900
A14920
A14930
A14940

Set Track (230m)

Establisn Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Queen Charlotte to Foot/Walk Ch 2340-2730
1A-21B-TRCK-69
1A-21B-TRCK-70

A14630
A14640
A14650
A14660
A14690
A14700
A14710

Roadworks

12110

Set Track (390m) Demob 1D/ Remob 1A
Set Track (380m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Baitic to Queen Charlotte Ch 2110-2340

A14950
A14960
A14970
A14980
A14990
A15000

Excavate for new channel and Kerb line / remg
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Sighs

Queen Charlotte to Foot /Walk Ch 2340-2730

A14810
A14820
A14830
A14840
A14850
A14860

Excavate for new channel and kerb line / remc
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

29
20
20

5

23-Feb-11
30-Mar-11
30-Mar-11
06-May-11

16-Feb-09 A | 24-Jan-12

30-Mar-11
28-Apr-11

06-May-11
13-May-11

17 16-Feb-09 A 24-Jan-12

0
0
65
10

608
0

41
10

12
24
4
23
.
62
16
20
40
6
39
.

29-Aug-11
10-Jun-11
10-Oct-11
22-Sep-11
24-Oct-11
24-0Oct-11
29-Nov-11
29-Nov-11
17-Jan-12
16-Feb-09 A

08-Jun-11
04-Aug-11
08-Jun-11
10-Jdun-11
24-Jun-11
14-Jul-11
09-Aug-11
30-Aug-11
12-Sep-11
02-Nov-10
14-Feb-11
17-Feb-11
02-Nov-10
04-Nov-10
26-Nov-10
14-Jan-11
22-Feb-11
29-Mar-11
07-Apr-11
16-Feb-09 A

10-Jun-11
10-Jun-11
156-dun-11
29-Jun-11
03-Aug-11
01-Jul-11
01-Jul-11
04-Nov-10
04-Nov-10
09-Nov-10
23-Nov-10
02-Feb-11
08-Dec-10
08-Dec-10

16-Feb-09 A

12-Sep-11
24-Oct-11

29-Nov-11
10-Jan-12
17-Jan-12
24-Jan-12
13-Sep-11
16-Feb-09 A
13-Sep-11
24-Aug-11
10-Jun-11
24-Jun-11
14-Jul-11
04-Aug-11
29-Aug-11
06-Sep-11
13-Sep-11
07-Apr-11
16-Feb-11
23-Mar-11
04-Now-10
26-Nov-10
14-Jan-11
17-Feb-11
28-Mar-11
06-Apr-11
Q7-Apr-11
09-Aug-11
16-Feb-09 A
09-Aug-11
24-Jun-11
01-Jul-11
03-Aug-11
09-Aug-11
04-Aug-11
12-Jul-11
15-Feb-11
26-Nov-10
08-Dec-10
02-Feb-11
10-Feb-11
15-Feb-11
17-Dec-10

185
195
185

185
=
144

239
16
16

232

210
16
26
16

16|

63

63

16]

69
69
69
66

66|

63
S K

60
60
60
60
o7
of
57
293

87

87|

87
87
87
90

106

93
93
93
96
96
93
125

Date

Revision

Checked

Approved
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Activity 1D

Activity Name

01B Foot of the Walk (inc.) to McDonald Road (exc.)

E & M Installation

1B-19/20-OHLE-50

1B-19/20-OHLE-60

A3763
A3764
A3778
A3779
A3780
A3790
A3800

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for E&M wayside i
Access for E&M wayside installation (01B)
Access for visual Inspection to cable pits for ca
Access to cable pits for cable laying (01B)
Install Electrical Cables

Install Fibre Optic Cables

Install Signhalling VWayside Equipment

Foot of the walk (inc.) to Balfour Street (exc.)

Foot of the Walk Tram Stop

12120
528

Construction

50

AZ560
A4438
A4439
A4440
A4450
A4460
A4470

Leith Walk Substation

146

176

AZ638
AZ2639
AS530
A5H40
A5550
AB560
ABS70

Trackwork
12130

lssue Construction Drawings
Order REC Supply

Civil Engineering And Building Works

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stc
Access for E&M Tram Stop installation (01B F
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Egquipment + AFC Equig
Package Test Tramstop

Order REC supply from Scottish Power

Civil Engineering and Building VWorks

Access for visual inspection for E&M Substatio
Access for E&M Substation installation (018 Lz
Power Infeed from Public Net available inc Hv
Install LV Power Supply and LV Power Equipn
Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

Issue Construction Drawings

Foot of the Walk Ch 0-100

Phase 1

1B-20A-TRCK-69
1B-20A-TRCK-70

A12450
A12460
A12470
A12480
A12510
A12520
A13510
Phase 2

1B-20B-TRCK-70

A12530
A12540
A12550
A12560

Set Track Demob 1D / Remob 1B

Set Track (90m)

Establisn Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (50m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

h

Start

Original
Duration

812 15-Jul-08 A | 12-Oct-11
66| 12-Jul-11 12-0Oct-11

10 12-Aug-11
23| 26-Aug-11
0 12-Jul-11
0 12-Aug-11
0 10-Aug-11
0 09-Sep-11
12 09-Sep-11
12’ 09-Sep-11
12 27-Sep-11

623 16 Feb 09 A
0

0 14-Apr-11
198 04-Nov-10
65 04-Nov-10
10 27-May-11

0 12-May-11

0 13-Jun-11
25 13-Jdun-11
20 18-Jul-11
25 18-Jul-11

5 23-Aug-11
176 14-Oct-10

0 14-Oct-10
65 04-Nov-10

0 19-Jan-11

0 18-Feb-11

0 18-Feb-11
15 20-Apr-11
30 05-May-11
15 26-May-11
14 17-Jun-11

594 10-Sep-08 A
0

58 03-Feb-10
20 03-Feb-10
3| 09-Feb-10
6 12-Feb-10
2 03-Feb-10
2 05-Feb-10
3| 09-Feb-10
3 09-Feb-10
6 17-Feb-10
3 25-Feb-10
1 02-Mar-10

18 03-Mar-10
4 12-Mar-10

2 03-Mar-10
2 05-Mar-10
3 09-Mar-10
3 09-Mar-10

Finish

25-Aug-11
27-Sep-11

26-5Sep-11
26-Sep-11
12-Oct-11

30 Aug-11

-Iiiiiiiiiiii

16-Feb-09 A

30-Aug-11
18-Feb-11
13-Jun-11

18-Jul-11
16-Aug-11
23-Aug-11
30-Aug-11
07-Jul-11

18-Feb-11

12-May-11
17-Jun-11
17-Jun-11
07-Jul-11
26-Nov-10

10-Sep-08 A

26-Apr-10
02-Mar-10
11-Feb-10
19-Feb-10
05-Feb-10
09-Feb-10
12-Feb-10
12-Feb-10
24-Feb-10
01-Mar-10
02-Mar-10
26-Mar-10
17-Mar-10
04-Mar-10
08-Mar-10
11-Mar-10
11-Mar-10

2008
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= Critical Remaining Work &€ Milestone
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

A12590
A12600
A13500

Phase 3
1B-20C-TRCK-69

1B-20C-TRCK-70
A12610
A12620
A12630
A12640
A12670
A12680
A13490

Leith Walk Ch 100-350

1st half
1B-20D-TRCK-69

1B-20D-TRCK-70
A12690
A12700
A12710
A12720
A12750
A12760

2nd half

1B-20E-TRCK-70
A13090
A13100
A13140
A13150
A13160

Leith Walk Ch 350-600

1st half
1B-20F-TRCK-69

1B-20F-TRCK-70
A12770
A12780
A12790
A12800
A12830
A12840

2nd half

1B-20G-TRCK-70
A13170
A13180
A13220
A13230
A13240

Roadworks
12140

Leith Walk Ch 350 - 100
A12370
A12380
A12390

Place upper concrete and cure
Street Surface finishes
Remove fencing and Traffic Management

Set Track (50m) Demob 2A /f Remob 1B

Set Track (50m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (250m) Demob 2A / Remob 1B
Set Track (250m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track (250m)

Excavate box

Excavate, lay and concrete ducts
Flace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Set Track (250m) Demob 1D / Remob 1B
Set Track (250m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

lssue Construction Drawings

Establish Traffic Management & Temp. Fencir
Excavate for new channel and kerb line / remt
Construct Kerb lines

4
3
1
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10

38
10

10

17-Mar-10
23-Mar-10
26-Mar-10
29-Mar-10
07-Apr-10
12-Apr-10
29-Mar-10
31-Mar-10
05-Apr-10
05-Apr-10
15-Apr-10
21-Apr-10
26-Apr-10
27-Apr-10
27-Apr-10
19-May-10
24-May-10
27-Apr-10
29-Apr-10
07-May-10
07-May-10
27-May-10
11-Jun-10
16-Jun-10
15-Jul-10

16-Jun-10
23-Jun-10
20-Jul-10

04-Aug-10

1 09-Aug-10

79
49

10

10-Aug-10
10-Aug-10
21-Sep-10
24-5ep-10
10-Aug-10
12-Aug-10

8 19-Aug-10

240

147
2
10

13

19-Aug-10
29-5ep-10
13-Oct-10
18-0Oct-10
04-Nov-10
18-0O¢t-10
25-0Oct-10
09-Nov-10
23-Nov-10
26-Nov-10

10-Sep-08 A

13-Oct-08 A
13-Oct-08 A
16-Oct-08 A
21-0Oct-08 A

22-Mar-10
25-Mar-10
26-Mar-10
26-Apr-10
09-Apr-10
19-Apr-10
30-Mar-10
01-Apr-10
07-Apr-10
07-Apr-10
20-Apr-10
23-Apr-10
26-Apr-10

08-Aug-10

19-Jdun-10
21-May-10
07-Jun-10
28-Apr-10
06-May-10
18-May-10
18-May-10
10-dun-10
19-Jun-10
09-Aug-10
28-Jul-10
22-Jun-10
02-Jul-10
03-Aug-10
06-Aug-10
09-Aug-10
26-Nov-10
15-Oct-10
23-Sep-10
07-Oct-10
11-Aug-10
18-Aug-10
30-Aug-10
30-Aug-10
12-Oct-10
15-Oct-10
26-Nov-10
17-Nov-10
22-0Oct-10
03-Now-10
22-Nov-10
25-Nov-10
26-Nov-10
03-Sep-09

10-Sep-08 A

08-Jun-09

19-Oct-08 A

21-May-09
27-May-09

31
31
31

32
29

29
31
31
31
31
32
32
32

44
37
29

29
32
32
32
32
37
37

44
29

37
37
44
44
44

32

26
26

26
44
44
44
44
26
26

32
26

26
26

32|

32
32
130
130

130
130
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Original| Start Finish Total
Duration Float 2008 2009 2010 2011 2012

FIVATF JlJlWﬂlﬁW LL I BRI BlS i M R W L B U G R AR L G L R

Activity 1D Activity Name

I A12400 Reset Gullies 13 28-Oct-08 A  26-May-09 F EREEEEEREEERE
A12410 Surface new channel 6 20-Nov-08 A 03-Jun-09 2] LT —— FEEIENEE IR R T L LR TR I RN
cavement Warks alRorma o || | || 1| |} |ir e TR
A12430 Street Lighting / Traffic Signals / Road Signs 7 27-May-09  05-Jun-09 0 LR O h A O B W | BN O OO A O B O
A12440 Remove fencing and Traffic Management 1/ 05-Jun-09  08-Jun-09 T EREREIEE R IR ELIRER LS R IRLEERLEEE LR IEEIRERIE 11D IEI Y
Foot of the Walk Ch 0 - 100 31 08-Jun-09  21-Jul-09 180 oy bbb bbb | -y 21-Jul-09 Fbﬂfﬂ”hewa'k@ho .10 E SEEELERIEELEEEEE
A11970 Establish Traffic Management & Temp. Fencir 2 08-Jun-09  10-Jun-09 RN R R R IR I R R R RN R i
A11980 Excavate for new channel and kerb line / remt 10 10-un-09  24-Jun-09 RO « v ow b ow b e h S i ERIEEEE EERLE
A11990 Construct Kerb lines 13/ 15-Jun-09  02-Jul-09 SRR EE IR EREAEERER iR . SRIR TR IEER LR IR RIER IR AR IR IR
A12000 Reset Guliies 13 22-Jun-09 | 09-Jul-09 TIEEEEEE IR IEIEEIREE IR ) IR EEE I ENE EEIEEEEE I EEIEEEN B BN .
A12010 Surface new channel 6 09-Ju-09  17-Jul-09 T EEERIRLIRIREERIRER LR ' I REREERIEER IRIEEIREILIRIEN IR R I IR 1
A12020 Pavement Works 12 02-Juk09  20-Jul-09 LEEEEE RN R I R R R R
A12030 Street Lighting / Traffic Signals / Road Sighs 7 02-Jul-09 13-Jul-09 EHREEEE SRR A S AR AR Wk g TN O T
A12040 Remove fencing and Traffic Management 1 20-Ju-09  21-Jul-09 130 ’ ENTRERLS ESE I N EEREEN |
Leith Walk Ch 350-600 31 21-Ju09  03-Sep-09 130 bbb ] e 03:Sep-00, Lett Walk Chi350-6001 | 1 o p b b b b b
A12050 Establish Traffic Management & Temp. Fencir 2 21-Jul-09 23-Jul-09 ) IO T . I I |I | I I I I I | I
A12060 Excavate for new channel and kerb line / remt 10 23-Ju-09  07-Aug-09 = NENEEEIE NN S (N PRI RN RN RN NN
A12070 Construct Kerb lines 18(28-0uk09  [17-Aug09 |  130| b i i i ob i bbb T b b p B i b
A12080 Reset Guliies 13 05-Aug-09  24-Aug-09 HIEEEEEEER IR EEEEEEEEE TR AR EEEATEE EEAEEEEETEE AT L EEFERE RN
surtace e ramme errrmee o PR ER IR IR RS ARRiE (RRLIRLERIERR I RERRERRIIIERINERLIRIRIRID
A12100 Pavement Works 12/ 17-Aug-09 | 02-Sep-09 RS SR IRER IR AR I L AR IR R I IR IR IR AR IR I
A12110 Street Lighting / Traffic Signals / Road Signs 7 17-Aug-09  26-Aug-09 135 EEREE R EEREEEREEER I EERE R IR AR AR I AR IR
A12120 Remove fencing and Traffic Management 1028ep09 03-Sep-09 | — '

Balfour Street (inc.) to McDonald Road (exc.)

| 802| 15-Jul-08 A | 28-Sep-11 | N —————————————————— | aiEeweh= 1, oW eeT

Trackwork 7 10-Sep-08 A 28-Sep-11 L S — ZB-BEP-1EHTF$W¢FKEE
12150 Issue Construction Drawings 0 10-Sep-08 A ' ' ' 0 0 |595'U9 Cmns‘[ruc‘“gn rdawmg:gi - . | ' ' . SRR | ' g M
Balfour Street Ch 600-850 89 30-Nov-10  18-Apr-11 BT T T T T T T T T Ty yeea—m—y '8'ﬁﬁf;ﬂ"ﬁéﬁ%ﬂ?@fr@éfffﬁ'5'00'850"'5'

1st half 37 30-Nov-10  02-Feb-11 BB1 0 oo o h o o e N W W N EEEE'V-V‘J?*FED“'HS’th'fEE | |
1B-19A-TRCK-70  Set Track (250m) 10 12-Jan-11  25-Jan-11 EEERISEEES EE NI EERES N BIENYE NS
A12850 Establish Traffic Management & Temp. Fencir 2 30-Nov-10  01-Dec-10 32 | | | o | R REi0EEIEERILITR o |
A12860 Excavate box 5 02-Dec-10  08-Dec-10 32 18
A12870 Excavate, lay and concrete ducts 8 09-Dec-10  20-Dec-10 HEREEEIE TR AT RN e ERIBIEEICR LR IEEl Bl itieiE I 1
A12880 Excavate and construct OLE bases 8 09-Dec-10  20-Dec-10 32 E E E o E TR oo o M o E
A12910 Place upper concrete and cure 10 17-Jan-11 28-Jan-11 26 |
A12920 Street Surface finishes 3 31-Jan-11  02-Feb-11 26 : | | o R o o ow o ow o g o |
2nd half 52 03-Feb-11 | 18-Apr-11 10 5 5 | r REERLE 1—' 18 ADF*H 2nd half
1B-19B-TRCK-70  Set Track (250m) 10 24-Mar-11  07-Apr-11 1% % EiEiE IRTEREE R L TR R RN I N EEEE N
A13250 Excavate box 2 03-Feb-11  04-Feb-11 26 | | EREEN &
A13260 Excavate, lay and concrete ducts 8 07-Feb-11  16-Feb-11 26 | o | oy . o - |
A13300 Place upper concrete and cure 10 29-Mar-11  12-Apr-11 10 5 | R IR :
A13310 Street Surface finishes 3 13-Apr-11  15-Apr-11 10 WL
A13320 Remove fencing and Traffic Management 1 18-Apr-11  18-Apr-11 VEEEE IR YRR BRI REE IR EE R FUIERIBRELERIEE
Pilrig / lona Street Ch 850 to 950 45 19-Apr-11  22-Jun-11 1 | ; - ; NN | W— 22- Jor-14 F’"F'Q flona St"ee* cr 3‘:
1st half 27 19-Apr-11  26-May-11 2 | | | | 3l o ; HZG [\ﬂav'—ﬁ 1sthalf: - |
1B-19C-TRCK-69  Set Track Demob 1A / Remob 1B 10 27-Apr-11  11-May-11 1 | | o | . oKk 5 : o |
{B-19C-TRCK-70 | Set Track (100m) 3 12-May-11 | 16-May-11 1
A12930 Establish Traffic Management & Temp. Fencir 2 19-Apr-11 | 20-Apr-11 CEREREIEERE IR EEREY R ER AR I NS i P T T T A i
A12940 Excavate box 2 21-Apr-11 | 22-Apr-11 10 2
A12950 Excavate, lay and concrete ducts 3 25-Apr-11  27-Apr-11 10 g
A12960 Excavate and construct OLE bases 3 25-Apr-11  27-Apr-11 10
A12990 FPlace upper concrete and cure O 17-May-11  23-May-11 2 o | : : : o :
A13000 Street Surface finishes 3 24-May-11 | 26-May-11 S REPELIELTELREERIREREEE IEER R SRR R EPETE R I EE i o BB YEE YR YR YE
2nd half 18/ 27-May-11 | 22-Jun-11 IEEEEEEEEEEEEREREREE IEEEEEEEREEEREEEEREREERE . Ll L LN EEEE

Date Revision Checked Approved Page 11 of 37
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

\/

McDonald / Brunswick Road Ch 950-1250

26

1B-19D-TRCK-70 ' Set Track

A13330
A13340
A13380
A13390
A13400

1st half

1B-18E-TRCK-70

A13010
A13020
A13030
A13040
A13070
A13080
2nd half

1B-19F-TRCK-70

A13410
A13420
A13460
A13470
A13480

Roadworks
12160

Balfour Street Ch 600-850
Establish Traffic Management & Temp. Fencir
Excavate for new channel and kerb line / remt

Construct Kerb lines

McDonald / Brunswick Road Ch 950-1250

A12130
A12140
A121580
A12160
A12170
A12180
A12180
A12200

A12210
A12220
A12230
A12240
A12250
A12260
A12270
A12280

A12290
A12300
A12310
A12320
A12330
A12340
A12350
A12360

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (300m)

Establish Traffic Management & Temp. Fencir

Excavate box

Excavale, lay and concrete ducts
Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track
Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Trafiic Management
Leith Walk Railway Bridge (S18)

Existing Structure

Issue Construction Drawings

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

Pilrig / lona Street Ch 850-950
Establish Traffic Management & Temp. Fencir

Excavate for new channel and kerb line / remt
Construct Kerb lines

Reset Gullies

Surface new channhel

FPavement Works

Street Lighting / Traffic Signals / Road Signs
Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir

Excavate for new channel and kerb line / remt
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Remove fencing and Traffic Management

—= WO W N

69
35
12

07-Jdun-11
27-May-11
O01-Jun-11
10-Jun-11
17-Jdun-11
22-Jun-11
23-Jun-11
23-Jun-11
18-Jul-11

23-Jun-11

6 27-Jun-11

12

34
12

12

05-Jul-11

05-Jul-11

21-Jul-11

09-Aug-11
12-Aug-11
02-Sep-11
12-Aug-11
22-Aug-11
07-Sep-11
23-5ep-11

1 28-Sep-11

389

31

10
13
13

12

31

10
13
13

12

36

12
15
15

-
— =] On WO

26-Nov-10

10-Sep-08 A

03-Sep-09

03-Sep-09
07-Sep-09
10-Sep-08
17-Sep-09
06-Oct-09
29-5ep-09
29-Sep-09
15-0Oct-09
16-0Oct-09
16-0Oct-09
20-Oct-08
23-0ct-08
30-Oct-08
18-Nov-09
11-Nov-09
11-Nov-09
27-Nov-09
01-Dec-09
01-Dec-09
03-Dec-09
08-Dec-09
156-Dec-09
19-Jan-10
12-Jan-10
12-Jan-10
02-Feb-10

09-Jun-11
31-May-11
03-Jun-11
16-Jun-11
21-dun-11
22-Jun-11
28-Sep-11
11-Aug-11
03-Aug-11
24-Jun-11
04-Jul-11
15-Jul-11
15-Jul-11
08-Aug-11
11-Aug-11
28-Sep-11
19-Sep-11
19-Aug-11
01-Sep-11
22-Sep-11
27-Sep-11
28-Sep-11
26-Nov-10
26-Nov-10
03-Feb-10

10-Sep-08 A

16-Oct-09
07-Sep-09
21-Sep-09
29-5ep-09
06-Oct-09
14-Oct-08
15-0ct-09
08-Oct-09
16-Oct-09
01-Dec-09
20-Oct-09
03-Nov-09
11-Nov-09
18-Nov-09
26-Nov-09
27-Nov-09
20-Nov-09
01-Dec-09
03-Feb-10
03-Dec-09
04-Jan-10
12-Jan-10
19-Jan-10
01-Feb-10
02-Feb-10
21-Jan-10
03-Feb-10

1
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

419|

419
241

241
241

241|

241
242
242
241

246|

241
241
241
241
241
247
242
241
246
241

241
241

241
241
242
242
241
249
241

i‘iiiii'iiiiiiiii'i'i'iiiiiiii'aa555'55"ii'iiiiiii'i'i"ii
] P
SERIEINEEEER IR RN (FEE AN EEAEEEENAEE IR R EE I BEEE S ERIEIE N
A O OO LA O R O
'iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii'iiiivhiz*s—sep1"Mch:-nald!BrL
R eyt tihat ]
EEIE IS AN EEEIEER LN EEEIEIEEEEES TR EEEEEE IR IEEER NS EREIEEE N
EEEIE N IR EEEEENEE LN EES FEIERIEEN E. SEREEEE S RS EER S EEESETE B
SN ISR SEEEREEEE ISEEEE SRR EEEE RN SRS (NS
SRR R R R R R IR RN IR RN AR I I
RN R R I L
L bbb bbb bbb b ey 28-Sep-11,2nd Half, |
RERIR R IR (RN RN AR AR R R R R R R R IRR R R
SRR R IR R R AR EEREEREREE
RERIR R RN RN R AR R R R R RN R IR AR RS
1 il ke el £ |
. ". : .. VZBND*M'IDLalthWBIHRaIIWayBFIdQEiS'IEB)i .
EIRIRIR IR R RN (NN R L L R R LT
EEEIE NN B . . 03—Feb10ROEidWDF|<Sii:,:,|i§§.§§l|§|u§§
""ii'i«’oi"'ssuec¢n$tr0d'bnfaw'ngsf55??5:55f::'ifiiiiiiiiiii'iii'i"ii

.- o . | ::‘!-V16-Oct—:09.BaIfDunStreet¢h:600-850 i o X ) - -
EER IR R R R (R R IR IR IR I IR
IR RN IR R NN R AR NN B R R R R
EERIETRIREIRIARLE AR REAREAREEE L ARIRE TR A IEE e

- A T = L A (O
SERLR IR IR EEE IR R L IR R IR R A IR IR IR R IEEIEE IR
IR R R A IR F A R R R R R N N N R NS RN AR RN R
SRR NSRRI RIS
| iiiiiiiiiiiii'iiiiiiii‘!i—'ribhe09F’llrlgflonaatreetChBSD%dJiiiiii A
BRI IR R R L AR IR RN e R e
RERERIRIRRRNINEAIN RRRALERRERNRINARNIRNIIRAENINRIENININIS
EEEIEEEEEEEENEEE NS (EEERE IEEEEEEEE SRR LY R R

o EREEENI S : | | | BIEEEERE N -
E e
SERIREN IR RN PRI IR IEEE IR IR IARAEREEE IR

= SRS L ey D3iFeb-10! MpDonalderunswuckRnadCh950-1250ii - -
SERIRERIREIRIRERLE RRR AR RN RN IR RIR R IR
LR e

= SRR I IR A A U A O O
B IR R R (R RN R R R AR
SEREEEEEE SRR SRR IEEEEEEEEEE RSN EE RN R

Date

Revision
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Approved
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Rev 1 Baselhe [C=—_1 Remaining Work
B Aciual Work

<&
= Critical Remaining Work

¢ Rev 1 Baseline Milestone Yy S mmary
& Miestone




Activity 1D Activity Name Original| Start Finish

Duration

Total
Float 2008 2009 2010 2011 2012
<01 B LG L BT R

FIVEAME ] JJAL STOIN]DE JEF[MEA] M| JTA]S]OIN JJWJ\EWIW
2881 ' 20-Junr- alfour sireet | ram.

S| OfN] L

Balfour Street Tram Stop 730 15-Jul-08 A 20-Jun-11 . b hY R R | ¢ Reghoadl e e hthoR
12170 Issue Construction Drawings 0 15-Jul-08 A e ; ; ; 00 |545ué(jgn5trucﬁgn[)i'aw| gs| ; ; ; ; EILREER L ERYEE ¥ : : SREIERIERIETIEY R
538 Order REC Supply 0| 02-Feb-11 333iiiiiiiiiiiiiiiiiiiii!iiiiiiic&iiiiiiii‘OFdEFRECSUPP'%5?""5555
Construction 129 02-Dec-10  20-Jun-11 - [ T I T O .F---'V20 dun:-11, Qﬂﬂstr.udlﬂﬂ o

590 Civil Engineering And Building Works 65 02-Dec-10  16-Mar-11 IR R IR I IEEE AR R EEEE - IR
A2600 Deliver and Install Shelter 10 16-Mar-11  30-Mar-11  EREELIRIRIRIEEIREELY IR 1D EEEiEEN IR 1LY El
A4478 Access for visual inspection for E&M Tram Stc 0! 28-Feb-11 379 : 0_ : I’Accessfc:.rwsual|n5per:t|dn1“'0rlE&M'Tram sm
A4479 Access for E&M Tram Stop installation (01B B 0 30-Mar-11 2 I T OO O (A N 0 o s R ’AmesgfcprE&MTrqm Btﬂptnsta”@tlﬂncm
A4480 Install LV Power Supply and LV Power Equipn 25 30-Mar-11  06-May-11 el ¢ v ;o pog wow g owowoxr o who@on ow e wle @ oy owowowow od oww poxoawowoa x o yhoyow oy WMo SEENEEEE N
A4490 install Telecon Equipment 20 06-May-11  06-Jun-11 —ERERIRiRIREERL Sin: REy R TERIIR _IRIERIEEED 1

A4500 Install Station Control Equipment + AFC Equig 25| 06-May-11  13-Jun-11 R EEER IR IR EEEIEER L EERER IR LA IEEEE R I BB R iRy
A4510 Package Test Tramstop 5 13-dun-11 | 20-Jun-11 iiiiiiiii:iii:::i::::i:i:i::i:i:Ji_i::i"'iliiﬂiiiiiiiii'i"'

01C McDonald Road (inc.) to Princess Street West (exc.) Bl T — |
E & M Installations 125/ 01-Aug-11 | 07-Feb-12 W N e ol R W e e w o e

1C-16/17/18-OHLE-50 Installation of poles and building fixings 15 27-Sep-11  18-Oct-11 o e w N e e e N e N W e e G N ke e e a o R N e W

IS IBAMGORLESD | Overhead Caienary Line 36 18-Oct-11  18-Jan-12 of ¢ b i e e ﬁ—'

A3843 Access for visual inspection for E&M wayside | 0 01-Aug-11 L REEEIELEEEERRERRR L PR AR IREIREEEEY N EE IR I?Acr:eSSforwSuaImSpek:UOnfc:rE

A3844 Access for E&M wayside installation (01C) 0 27-Sep-11 L EREEIR IR R RN (EER IR IR IR R AT IR R IQAqu%fqrE&Mways,dem.

A3858 Access for visual inspection to cable pits for ca 0 03-Oct-11 189) & w4 b Lo AR ow ogod b Rod @b RN o ow R kA N R Ak Ly k] O T i’ACCESEfdJFVISUﬂlIﬂSp&C’[IBF

A3859 Ancess ioreabie pits ar cetule lnying (HE) B G Sl TRl b i bbb gt b % Accessto cable pitsifor |

A3860 Install Electrical Cables 201 04-Nov-11  10-Jan-12 Diiiiiiiiii:iiiii:iii:i:i:i:ii:i:iiii:iiiiiii::ii!_:"iiiiiii

A3870 Install Fibre Optic Cables 20 04-Nov-11  10-Jan-12 25iiiiiiiiiiiii’iiiiiiiiiiiiiiiiiiiiiiifiiiiii’iﬁx‘#'iilll:l

rasao st Sqraing Waysce Equprin RERIRIRLRRERIREREE RRRIREEREARR IR EER i RiRRINNI).,

08-Sep-11; McDonald Roat

McDonald Road (inc.) to Picardy Place (exc.)

| EIEEEEE EEEEE YRR EE NPT E R TR Ry

0500 9.£¥2900039D

McDonald Road Tram Stop 01 SEF' 08 A 25-Jui-11 IREREARLIELE L oWy 1__:__1__1__:__J__L__:__L__:__L__:___:__L__'__J__L__:__1__:___:__L__:__1__:__J__:L_%?_EJL_’L1_1_M?F)Eqa_‘l_qﬁ?f_i?j_r?ﬂ'
12180 Issue Construction Drawings 0 01-Sep-08 A ENERD iiii':ISSﬁJeCﬂns’crumlonaw:ng'B'i'i'i':i FEEEEEEE A EEE T EETEEEEEEE.
| i T T R i Soeredeey | L
600 Civil Engineering And Building Works 65 26-Nov-10  07-Apr-11 i % 1 T T T O T O (A1 T O O T I A I . B i |
A2660 Deliver and Install Shelter 10 21-Apr-11  06-May-11 ENERIEEFEIS IE RIS RIS ENS IS LRI ENNER IERIES EEL CE PR HENLEEEEE
A2668 Agcess tor visial ispecton Tof ESH Train St 0] Desdpe11 92| | it gT L % Acesstor visualinspectionfor E&M Tran
A2669 Access for E&M Tram Stop installation (01C N 0 06-May-11 118 EEE j i 1 Q ; ; :’:Aq::egfsfprE&:j\ﬂ i“rra:mistpp '”Sfta",at'on(“
A2670 Install LV Power Supply and LV Power Equipn 25 0b-May-11 13-Jdun-11 97 B S O S OO O S L [T J_l_. b I:.: N A
A2673 Install Telecon Equipment 20 13-dun-11  11-Jul-11 i1 E A O I O LV S - o e e o e oy (L b
A2675 Install Station Control Equipment + AFC Equig 25 13-Jun-11  18-Jul-11 ZENERSEER IR EERIRER LR EERIEEERCERE IS CERLIE R IERL . _IRRITELIEER 1D
A2680 Package Test Tramstop 5 18-Juk11  25-Jul-11 “EEEEEE N EESENIEEE RN DS SEEEREE IR EENEEEEEEER] EEEE LN

Trackworks 631 10-Dec-08A 08-Sep-11 B Ty ———" “""T'T'T'f"f"E"T'T'T"T"E":L"E"T':L'5"f"f"'"L'T'L"f'J"T'J."*OBLSJE'FW'T*r?“?”f’.’f"r‘@."?'
12190 Issue Construction Drawings 0 10-Dec-08 A SERLIRIRIR B !’Ismeconucnonbrawwngsi ENENE EE SRR EEREETIEREIELE LR
Leith Walk Ch 0-375 129 26-Nov-10  15-Jun-11  ERFEEEEEEIEAEEIEEETE EEETRIEEIEEER R ’F““"’ﬁ 11, LeﬁhWaithf:J?f. 5

st Half (Dummy) 58 26-Nov-10  03-Mar-1" ZIEEEEEE RS SR (R RN 55'5‘!.—'@4“‘1@”1”’”5‘1’%”"“"? TR
1C-18A-TRCK-70  Set Track (375m) 14 03-Feb-11  23-Feb-11 ¥ v p v oahow b EAR | SEE TN N . | JRE I A
A16190 Establish Traffic Management & Temp. Fencir 2 26-Nov-10  30-Nov-10 NN N RPN RN NN R RN TPV N AR IR
A16200 Excavate box 8 30-Nov-10  19-Jan-11 ZSEREEIEEEIE EERTEE RS |50 e i S B &
A16210 Excavate, lay and concrete ducts 11 19-Jan-11  03-Feb-11 RN EIEEE RN EEE A AR AE TN SRS R EEE TN
A16220 Excavate and construct OLE bases 11 19-Jan-11 | 03-Feb-11 AR TR IS EANER AR EE SNSRI AEENERER IRRLIEL IR IRREERIAEEE I 1
A16240 Place upper concrete and cure 14 08-Feb-11  28-Feb-11 32 10 o IR . I A EER1IEREIEL -SRI RLERIEI D 0
A16250 Street Surface finishes 3 28-Feb-11  03-Mar-11 CERERIR IR LR EE I NER I FE R IR EE I EEEtEIERI RN IS B IEB IR R IED IV R A
2nd Half (Dummy) 71 03-Mar-11  15-Jun-11 “ERERERIREREEELIRTER LR EEBERIERLIEER IR I R i"”'”»"”“m11 ZhdHa'fCDUmmvP =
1C-18B-TRCK-70 | Set Track (375m) 14 16-May-11  06-Jun-11 R R 5 2RI SR EER N SRS IESERIEERIIE RIS : 8
A16330 Excavate box 8 03-Mar-11  15-Mar-11 32=+U
A16340 Excavate, lay and concrete ducts 11 15-Mar-11  30-Mar-11 32 | SRNIRIERLER . BiEi N 180 8
A16360 Place upper concrete and cure 14 19-May-11  09-Jun-11 12__ _E_D___
A16370 Street Surface finishes 3 09-dun-11  14-Jun-11 “EESETEIN IR EEELREN N SN EEENSER R EREE IR Y RERETERIRIR D
A16380 Remove fencing and Traffic Management 14-Jun-11 19-Jun-11 12 BN o o N ke | | | . . :- . . | o s . o

Date

Revision

Checked Approved

12-May-09

SCS
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Rev 1 Baseline

B Aciual Work

=1 Remaining Work <&
= Critical Remaining Work

¢ Rev 1 Baseline Milestone Yy S mmary

& Milestone




1G00 9.¢¥290003D

Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

2011

London Road Ch 375450

1st Half (Dummy)
1C-18C-TRCK-70

A16260
A16270
A16280
A16290
A16310
A16320

2nd Half (Dummy)
1C-18D-TRCK-70

A16390
A16400
A16420
A16430
A16440

Roadworks
12200
Leith Walk Ch 0-375
A13540

Set Track (300m)

Establisnh Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

lssue Construction Drawings

Dummy

London Road Ch 375-450

A13570

Dummy

Picardy Place (inc.) to St. Andrews Sguare (exc.)

Trackworks
12210

Issue Construction Drawings

Picardy Place Ch 450-700

Phase 3

1st Half (Dummy)
1C-17A-TRCK-

A16450
A16460
A16470
A16480
A16500
A16510

2nd Half (Dummy)
1C-17B-TRCK-

1C-17B-TRCK-
A16520
A16530
A16350
A16360
A16570

Phase 4
1C-17C-TRCK-69

1C-17C-TRCK-70
A16580
A16590
A16600
A16610
A16630
A16640
A16650

Set Track (100m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

FPlace upper concrete and cure

Street Surface finishes

Set Track Demob 1A / Remob 1C

Set Track

Excavate box

Excavate, lay and concrete ducts

FPlace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (150m) Demob 1A/ Remob 1C
Set Track ( 150m)

Establisn Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management
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27-Jul-11
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12-Jul-11
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10-Dec-06 A 05-Mar-10
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B  Actual Work
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= Critical Remaining Work
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& Miestone
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

York Place Ch 700-850
1C-17D-TRCK-69

1C-17D-TRCK-/0
A13660
A16660
A16670
A16680
A16690
A16710
A16720
A16730
York Place Ch 850-1000
1C-17E-TRCK-69
1C-17E-TRCK-70
A13670
A16740
A16750
Al1e760
Al16770
A16790
A16800
A16810

Picardy Place Tram Stop
12220

558

610

AZ2720
A4518
A4519
A4520
A4530
A4540
A4550

Roadworks
12230

Track Laying Demob 5A /f Remob 1C

Set Track ( 150m)

Dummy

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

FPlace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track ( 1550m) Demob 5C / Remob 1C
Set Track ( 150m)

Dummy

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Order REC Supply

Civil Engineering And Buiiding Works

Deliver and Install Shelter

Access for visual inspection for E&M Tram St
Access for E&M Tram Stop installation (01C F
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equig
Package Test Tramstop

IssUe Construction Drawings

Picardy Place Ch 450-700

Phase 1
A13580

Phase 2
A13530

Phase 3
A13600

Phase 4
A13610

Phase 5
A13620

Phase 6
A13630

York Place Ch 700-850
Phase 1
A13680

Phase 2
A13690

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

73
3
11

44

—= W = O W o N

95

11
44

—= W = O W o N

633

63
10

25
20
29

653

2589

20
20

40
40

40
40

39
40

60
40

oY
40
70
50
50

20
20

18-Jan-11
30-Mar-11
05-Apr-11
18-Jan-11
25-Feb-11
O1-Mar-11
09-Mar-11
22-Mar-11
08-Apr-11
25-Apr-11
28-Apr-11
27-Apr-11
14-Jul-11
19-Jul-11
27-Apr-11
13-Jdun-11
19-Jun-11
23-Jun-11
06-Jul-11
22-Jul-11
05-Sep-11
08-Sep-11
18-May-09

27-Jdun-11
13-Apr-11
05-Sep-11
18-Aug-11
19-5ep-11
19-Sep-11
24-Oct-11
24-Oct-11
29-Nov-11
01-Jun-08

18-Jan-11
18-Jan-11
18-Jan-111
15-Feb-11
15-Feb-11
13-Apr-11
13-Apr-11
10-Jun-11
10-Jun-111
05-Aug-11
05-Aug-11
28-0Oct-11
28-0Oct-11
18-Jan-11
18-Jan-11
18-Jan-11
29-Mar-11
29-Mar-11

29-Apr-11
05-Apr-11
20-Apr-11
18-Mar-11
01-Mar-11
09-Mar-11
22-Mar-11
05-Apr-11
25-Apr-11
28-Apr-11
29-Apr-11

09-Sep-11

19-Jul-11
03-Aug-11
29-Jun-11
195-Jun-11
23-Jun-11
06-Jul-11
19-Jul-11
05-Sep-11
08-Sep-11
09-Sep-11
06-Dec-11
18-May-09*

14-Jul-11
19-Sep-11

24-Oct-11
21-Nov-11
29-Nov-11
06-Dec-11
03-Feb-12
01-Jun-09*
03-Feb-12
14-Feb-11
14-Feb-11
12-Apr-11
12-Apr-11
09-Jun-11
09-Jun-11
04-Aug-11
04-Aug-11
28-0Oct-11
28-Oct-11
03-Feb-12
03-Feb-12
26-Apr-11
28-Mar-11
28-Mar-11
26-Apr-11
26-Apr-11

112

61
96
96
96
96
93
23
93
81

94
23
23
23
23
20
20
20
169

283
66
29

256

173
136

154
129

135
135
55
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55
65
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Rev 1 Baselhe [C=—_1 Remaining Work <&

B  Actual Work

= Critical Remaining Work

¢ Rev 1 Baseline Milestone Yy S mmary

& Milestone




Activity 1D Activity Name Original| Start Finish Total
Duration Float 2008 2009 2010 2011 2012

__ — __ SR R L Rl L G e W R B Rl Bl JIJIWNTU JIF['“'IN'“'LJIJIWUWWE@EEJgﬁ!'ﬁ'ﬂ'ﬁﬂ:{@
York Place Ch 850-1000 69 27-Apr-11  04-Aug-11 - BEEEEE e B EEEEE N ERE RN AUG-TT, YOrk Place Th &5

Phase 1 50 27-Apr-11 | 07-Jul-11 126"'i"?"?'W"F"i"’:":“T'?"i_'?_'f"i"?"F'?"F'i :':"T T ey 07Uk, PRasS T

A13700 Dummy 50 27-Apr-11 | 07-Ju-A" SRR IR RN (R ER R IR EEERERE IR R ARNRENRINER D
Phase 2 19 08-Juk11  04-Aug-11 12?iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiﬁiiiiiiiiiﬁp4%ﬁ“49'i11sip*?a$e?i...

A13710 Dummy 20 08-Ju-11 | 04-Aug-11 TR I RTINS S EREELE SRS IEEEETEEE TN AR EEEEEEEIE G EEE Y
Cathedral SubStation 221 22-Mar-11  14-Feb-12 gl bbb —————— 14-Fobi12, C
346 Cirdar REC supily rom Scotish Powss B} o 14 o8| e T order Retc suppiy from Scotih Power,
356 Civil Engineering and Building Works 65 13-Apr-11  14-Jul-11 LENEETEEE SR EEETEEE IR EEREREEEIEEEEEEEREETEEEE. IERIEELEELR L

A2838 Access for visual inspection forE&M substatior 0 15-dun-11 ) %4 [ o T OO O O O - O O @' ¢ ¢ ¢ b owmow g ’ Au:;cesslfnr visual mspectmn fgrE&M
A2839 Access for E&M substation installation (01C C 0 15-Jul-11 R EEIRIBIRIERIEER IR EERIRIRRIEEE LY "L E 2 i *Accessfan&M ‘substation install
AS580 Power Infeed from Public Net available inc HVv 0! 15-Jul-11 BB 4 & o4 0w ow oW owow w4 o4 408 woa owow ey 4 4 &b w4 o4 Doy oA @ o 0 BRI EREE F’mwer |r|feed fmm F’ublrc Net ayv

A5590 Install LV Power Supply and LV Power Equipn 15 15-Ju-11  O4-Aug-11 R I IR R IRl IR R R R IR TR R NS E I
ksl Installation of TPS Equipment 30 29-Juk-11 06-Oct-11 TEREEEEEEEEEEEREE TR RS DR EE EEE SR EEEEEEREEEEEEEEE . EEBEEEEEEE
A561D |nsta" TEIECDm and Scada 15 16_Sep_11 OB_OC-t_'I'I 68 | | ] | | | | | | | | | | | | ] | | | | | | | | | | | | | ] | | | | | '_H: | | | | | | | | : | m | | | | | | | | | |

A620 Testing and Commissioning 14 07-0ct-11 | 26-0ct-11 SRR R R R R IR R R R RN IR RN IR R u iR IR IR - R AR
AB120 nstallation of SIG-interlocking cubide 10/ 20-Juk 11 11-Aug-11 128eeeaaeeeeeaaeeeeaeeaeeaaaeeeaeeaeee=?’eeaeeaae'.‘i'aaeeaeeeaaee

AB130 Commissioning of SIG -interlocking cubicle 5 07-Feb-12  14-Feb-12 B AR LR LRI AR B A E AR A E NN ey ety e

St Andses Squars o)  Prlices et Weak (515 EINIEEE 00—y i

Trackworks 12Dec—OBA15Feh1‘I 5555555555555;,,,,,,,,,,,,,,,,,,,,,,,,,,51§-F{8D§-1?-Tra‘,wmfk‘%iijjiiil
12240 Issue Construction Drawings 0 12-Dec-08 A ; c s b oE L g | isdcorsusionorewings ) ¢ § L 0 1 F D S LS g b opEd b g bR A B b

St Andrews Square to Waverley Bridge Ch 1000-1360 147 08-Juk-10  15-Feb-11 BBl | 0 0l bbbt —— 15 Fe'}ﬂ $t‘?‘”drewasq“areimwa”e”eyBr

1C-16-TRCK-70 Set Track (360m) 24 26-Nov-10  07-Feb-11 TEEREER IR IR AR E R R R PN A E EEEE RN . EEEEEEE NN N

A13530 Dummy 60 08-Ju-10  08-Nov-10 IR EEEE IR SRR ERLIEEREE R EREEREE - EEIIEREERIEEIEREEEE 1D

A16820 Establish Traffic Management & Temp. Fencir 2 08-Juk10  12-Jul-10 PR EE LR IR EEEEREREEE IR BRI EEE IR EE T S R EE R I R IR DL R oY R
A16830 Excavate box 15 12-J-10  06-Sep-10 Z R R R IR E R R IR IR IR R R R RS AR R TR
A16840 Excavate, lay and concrete ducts 22 06-Sep-10  06-Oct-10 SRR EEIEEREEEEELIEEE R PER AR EEEEEER IR E_ I E R R EEEE YR Y
A16850 Excavate and construct OLE bases 22 06-Oct-10  09-Nov-10 Z BRI R EN R L I PR IR ERR BN TR BN IlEY N REEN IR YN A L
A16870 Place upper concrete and cure 23 10-Jan-11  09-Feb-11 CERERE R EE I RE R (EEEEE I EECEEEE R EREE _ IR R R EEEEEEEEE
A16880 Street Surface finishes 3 10-Feb-11  14-Feb-11 77> S AR I A T O T N I O
A16890 Remove fencing and Traffic Management 1/ 16-Feb-11  16-Feb-11 R AELE IR IARIEAEIE IR IR LRI IEE Ty v

Roadworks 427 12-Dec-08 A 08-Nov-10 BNl | L W G b s g b ) 6 f G e—— .__.__.__.__.__.__.__.__.__.__.__.___.__.__.__.__.__.__Q?*_f’ﬂfﬂj{”_f}__ﬂtfﬁfiﬁ?fkﬁ__i__i_i__i__i _____________

12250 Issue Construction Drawings 0 12-Dec-08 A EEEAEEE NS N ‘IssueCr::-n uctmnDrawmgsi S I
St Andrews Square to Waverley Bridge Ch 1000-1360 86 02-Ju-10  08-Nov-10 gagg| 0ol — EDBerqujm,S,t#ndrewﬁ,sqpaﬁet,nWa}zeﬁrleﬁr&ridgegch

A13520 Dummy 60 08-Ju-10  08-Nov-10 R R IR LR LR EE IR R LY PR R IR . BRI IRV R IO IR 1
isos sl Yo Wi (66 R 09A Tt 38| || ye—————— 111, s St T St |
12290 ssue Construction Drawings 0 18-Feb-09 A EREEELSELIRER"REEN *_|_s:su_ecanstrug@mj_pramms' SERETE IR IR RIIEEERIER LI I
578 Order REC Supply 0' 21-Jun-10 533iiiiiiiiiiiii!ii:iiiig;iii:'iii:i’fOFdEFRECSUDPW':E:E:::'i':ii:i:i
630 Civil Engineering And Building Works 65 15-May-09  18-Sep-09 ZINEEE LR ER IR FEREEER I E i I O T O O
A2780 Delver and Install Shetter 0/ 06-Sep-10 |20-Sep-10 | z2o| i i i b bbb oni bbb TE ol

A4598 Access for visual inspection for E&M Tram Sic 0' 19-Aug-10 4801 ¢ oo b omhowa o m g ww b ow o dph Y sl f 4 ¥ ‘ Acoess for visual mspeotlnn for E&lVI Tram Stﬂ-p |nsfallat|un(01li

Acess o i Tram S slaten (01D 0 2051 aor| | I L L o cha ha Siob st (610 rcess e
A4600 Install LV Power Supply and LV Power Equipn 25 20-Sep-10  25-Oct-10 CRENERINEEIEEERIEEREE EEEIE A EIERNEERIE FEEEEE TR EE-EERLIEEEEE
A410 Install Telecon Equiprment 20|250c-10 [24Nov-10 | 238] b bbb bbb B
A4620 Install Station Control Equipment + AFC Equir 25 25-Oct-10  10-Jan-11 R R R R [ e o OO A — I O S O O I
A4E30 Package Test Tramsiop 5[10-dan-11 [17-Jan-11 | 267) & i bbb bbb bbb b B

St Andrews Square Tram Stop 733 18-Feb-09 A 14-Feb-12 R REAE RN e s s e !14 Febr128t

12260 ssue Construction Drawings . 18-Feb-00 A B0 i1 it i1 %ot ompee | 10 11111410 ittt tiiiiiiniT
68 Order REC Supply 01 26-hik-10 RN ER IR R R RN L D o R LRI
620 Civil Engineering And Building Works 65 08-Jul-10 15-Nov-10 2060 ¢ ¢ x4 G o h oW og o AN A I S S (O T L e S S S o v R
A2750 Deliver and Install Shelter 0 11-0a-10 |250ck10 | 204 i P i i boiiidod i li i Tl

A4558 Access for visual inspection for E&M Tram Stc 0 23-Sep-10 491 ___;__Ti“ir"i"ir";“j"ir“;"i“i"j__ir__;__J__ir_j__ir__; Ti__i__j__i__i_ﬁéi_s_ir__é__i__i__i__i___5__ir__i__ﬁ_t_’3????_3_1:9[?151":'?'_ES_E‘??JE'E’P_fE”:_E_a_‘!mir_?r_”__sit?_p_r"]?,t_filia_t!?l_“

A4559 Access for E&M Tram Stop installation (01C S 0 25-Oct-10 o BERENEEE IR EEEEEEE YR IDEE Y i & % L4 TER) ‘Accéssfan{&MTrafn 8top|hstallatlnh(01t3$t Andréwfa
A4560 Install LV Power Supply and LV Power Equipn 25 25-Oct-10  10-Jan-11 2040 & 0 f voh ok o E Ot R W m ko b el A oM b kA ® A W oW :3=|'|
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¥600 9.€¥2900D039D

Activity 1D

Activity Name

h

Original| Start

Duration

Finish

A4570
A4580
A4590
AB 150
AB160

Install Telecon Equipment

Install Station Control Equipment + AFC Equip
Package Test Tramstop

Installation of SIG-interlocking cubide
Commissioning of SIG -interlocking cubicle

01D Princes Street (inc.) to Haymarket (exc.)

E & M Installation
1D-14/15-OHLE-50

1D-14/15-OHLE-60
A3803
A3804
A3818
A3819
A3820
A3830
A3840

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for E&M wayside
Access for E&M wayside installation (01D)
Access for visual inspection to cable pits for ca
Access to cable pits for cable laying (01D)
Install Electrical Cables

Install Fibre Optic Cables

Install Signhalling Wayside Equipment

Princes Street West (inc.) to Shadwick Place (exc.)

Roadworks
12270

lssue Construction Drawings

Lothian Road Junction Ch 440-280

Phase 1

A8250
A8260
A8270
A8280
A8290
A8300
A8310

Phase 2
AB490

A8500
A8510
A8520
A8530
A8540
A8550
A8560
A8570
ASBT70

Phase 3
AB580

A8590
A8600
A8610
A8620
A8630
A8640
A8650
A8660
ASB6S

Phase 43
AS000

A9010

Establish Traffic Management & Temp. Fencir
Take down permanent traffic signs / signals
Excavate traffic islands

Subbase

Temporary surfacing

Temporary Traffic signals f signhs / white lines
Remove fencing and Traffic Management

Establisn Traffic Management & Temp. Fencir
Excavate North kerbline

Relay North kerbs

Reset Gullies

Plane out wearing course

Resurface road

Pavement ( 1m strip)

White Lines

Street Lighting / Road signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Excavate South kerbline

Relay South kerbs

Reset Gullies

Plahe out wearing course

Resurface road

Pavement ( 1m strip)

White Lines

Street Lighting / Road signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Excavat for new kerb lines & channel

10

20 10-Jan-11
25 10-Jan-11
5 14-Feb-11
15 10-Nov-10
5 07-Feb-12

04-May-11
24 18-May-11
0 31-Mar-11
0 04-May-11
0 29-Apr-11
0 02-Jun-11
12 02-Jun-11
12 02-Jun-11
20-Jun-11

12 AN
- 529|05-Jan-09 A |24-Feb-11 | 232 [N N A
529 238 | | Ny

05-Jan-09 A

0
629
93

05-Jan-09 A
05-Jan-09 A

07-Feb-11
14-Feb-11
21-Feb-11
01-Dec-10
14-Feb-12

05-Jan-09 A |20-Jul-11
31-Mar-11 | 05-Jul-11
2

17-May-11
21-Jun-11

17-dun-11
17-Jun-11
05-Jul-11

24-Feb-11

11-Feb-09 A
24-Feb-11
20-Mar-09 A

05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
05-Jan-09 A
05-Jan-09 A

20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A
20-Mar-09 A

—= O W NN N

186 15-May-09

15-May-09
19-May-09
20-May-09
21-May-08
29-May-09
11-Feb-10
26-May-08
16-Feb-10
28-May-09
17-Feb-10
18-Feb-10
18-Feb-10
22-Feb-10
23-Feb-10
24-Feb-10
02-Mar-10
03-Mar-10
O01-Mar-10
08-Mar-10
01-Mar-10
09-Mar-10

11-Jan-11
11-Jan-11

13-Jan-11

= =] = O W N OO NN

1

~

—= O = B W =2 s BE NN

el
RS R Y

I~

17-Feb-10
18-May-09
20-May-09
27-May-09
28-May-09
01-Jun-08

15-Feb-10
03-Jun-08

16-Feb-10
05-Jun-08

17-Feb-10

09-Mar-10
19-Feb-10

23-Feb-10
26-Feb-10
01-Mar-10
02-Mar-10
05-Mar-10
04-Mar-10
08-Mar-10
08-Mar-10
08-Mar-10

24-Feb-11
12-Jan-11

18-Jan-11

Date

Revision

Checked

Approved

Page 17 of 37

12-May-09
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish Total

Float

AS020
AS030
A9040
AS050
AS060
AS080
A9130 Remove fencing and Traffic Management

Princes Street Ch 280-0,1980-1360
North Channel
A13840

A13850
A13860
A13870
A13880
A13890
A13900
A13910
A13920
A13930

South Channel
A13940

A13950
A13960
A13970
A13980
A13990
A14000
A14010
A14020
A14030

Trackworks (710m)
12280 Issue Construction Drawings

Lothian Road Junction Ch 440-280
Phase 2

1st half
1D-16B-TRCK-

1D-15B-TRCK-
A8320
A8330
A8340
AB8330
A8380
A8390

2nd half
1D-15C-T RCK-

A8410
A8420
A8460
A8470
A8480
Phase 3a

Lay new kerbs

Resat Gullies

Surface new channels
Pavement

Rebuild Traffic Islands
Street Lighting / Road signs

Establish Traffic Management & Temp. Fencir
Excavate North kerbline

Relay North kerbs

Reset Gullies

Plane out wearing course

Resurface road

Pavement { 1m strip)

White Lines

Street Lighting / Road signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Excavate South kerbline

Relay South kerbs

Reset Gullies

Plane out wearing course

Resurface road

Pavement ( 1m strip)

White Lines

Street Lighting / Road signs

Remove fencing and Traffic Management

Set Track Demob &B / Remob 1D

Set Track (100m)

Establisn Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

FPlace upper concrete and cure
Street Surface finishes

Set Track (100m)

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

1D-16D-TRCK- ' Set Track (30m)

4
4

4
25
15
5

1
295
113
2

19
438
48
10
-
43
1
<,
1

293
2

19
48
48
10
30
438

462
0
404

W W NN B

4
2
3
4
3
1
138

4

14-Jan-11
17-Jan-11
21-Jan-11
20-Jan-11
27-Jan-11
10-Feb-11
24-Feb-11

05-Jan-09 A

05-Jan-09 A
05-Jan-09 A

15-May-08
22-May-09
01-Jun-08
10-Sep-08
24-5ep-09
01-Jun-08
05-Oct-09
30-Jul-08
06-0c¢t-09
05-Jan-09 A
05-Jan-09 A
15-May-09
22-May-09
01-Jun-08
10-Sep-09
20-May-10
01-Jun-08
02-Jul-10
30-Jul-08
05-Jul-10
05-Jan-09 A

15-May-09
15-May-09

6| 15-May-09

3 04-Jan-10
07-Jan-10
15-May-09
19-May-09
21-May-09
21-May-09
12-Jdan-10
18-Jan-10

28-Jan-10
21-Jan-10
20-Jan-10
02-Feb-10
08-Feb-10
11-Feb-10
10-Mar-10

10-Mar-10 | 04-Jun-10

20-May-10

19-Jan-11
20-Jan-11
26-Jan-11
23-Feb-11
16-Feb-11
16-Feb-11 205 ,
24-Feb-11 IR E
08-Jul-10 Bl |
06-Oct-09 185 | | !
23-Mar-09 A g

11-Jun-09

29-Jul-09

200
2091 & b b
200| | i
205

142 0
142 1 0

09-Sep-09 142] &y b
23-Sep-09 142 i
02-Oct-09 142 | |

189 |

09-Sep-09 !
(1

05-Oct-09
09-Sep-08 189
06-Oct-09 171

08-Jul-10 6
23-Mar-09 A

11-Jun-09
29-Jul-09

09-Sep-09 149
23-Sep-09 149
02-Jul-10 6
09-Sep-09 190
05-Jul-10 6
09-Sep-09 190
08-Jul-10 6
10-dan-11 109

149
149

—\ SRR
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Activity 1D

Activity Name

Original
Duration

[ Star Finish

Total
Float

2008 2009 2010 2011 2012

A86380
A8690
AG700
A8710
A8740
A8750

1D-15E-TRCK-
1D-15E-TRCK-

A8 760
A8770
A8810
A8820
A8830

Phase 4

1st half
1D-15F-TRCK-

A8340
A8G30
A8860
A8870
A8900
A8910

2nd half
1D-15G-TRCK-

A8920
A8930
A8970
AB980
AB990

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track Demob 1A / Remob 1D

Set Track (30m)

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (30m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavale, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track (30m)

Excavate box

Excavate, lay and concrete ducts
Flace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Princes Street Ch 280-0,1980-1360
Phase 1

1D-16-TRCK-69
1D-16-TRCK-70

A13760
A13770
A13780
A13790
A133820
A13830

12300
588

640

AZ810
A4B35
A4639
A4640
A4650
A4660
A4670

Roadworks

Set Track Demob 5B / Remob 1C

Set Track (950m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place Upper Concrete and Cure

Street Surface finishes

Shandwick Place (inc.) to Haymarket (exc.)
Shandwick Place Tram Stop

Issue Construction Drawings

Order REC Supply

Civil Engineering And Building VWorks

Deliver and Install Shelter

Access for visual inspection for E&M Tram Sic
Access for E&M Tram Stop installation (01D S
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equif
Package Test Tramstop

= N N =2 N

10-Mar-10
12-Mar-10
15-Mar-10
15-Mar-10
2o-May-10
3 01-Jun-10

11-Mar-10
12-Mar-10
16-Mar-10
16-Mar-10
01-Jun-10
04-Jun-10

| 79|04-Jun-10  [23-Sep-10

3
4
1
2
4
3
1
66

| 35] 24-Sep-10

4
2
1
2
2
4
%,

_Iiiiiiiiiii!iiii

4
1
2

4
%,
1

299
3
54
2
36
54
54
o4

0
0
65
10

0
23
20
20

5

996

06-5Sep-10
09-Sep-10
04-Jun-10
07-Jun-10
14-Sep-10
20-Sep-10
23-Sep-10
24-5ep-10

08-Sep-10
14-Sep-10
07-Jun-10
08-Jun-10
17-Sep-10
22-Sep-10
23-Sep-10
10-Jan-11

27-Oct-10

24-Sep-10
26-5ep-10
29-5ep-10
29-5ep-10
03-Nov-10
09-Nov-10

03 Nov-10
27-Sep-10
28-Sep-10
30-Sep-10
30-Sep-10
08-Now-10
11-Nov-10

17-Nov-10
12-Nov-10
15-Nov-10
22-Nov-10

22-Nov-10
12-Nov-10
16-Nov-10
25-Nov-10
26-Nov-10  30-Nov-10
10-Jan-11 10-Jan-11
05-Jan-09 A 05-Jul-10
05-Jan-08 A  05-Jul-10
26-Feb-10  03-Mar-10
03-Mar-10  20-May-10
05-Jan-09 A 23-Mar-09 A
24-Mar-08 A 10-Jun-09
17-Apr-09 A 23-Jul-09
15-May-09  30-Jul-09
08-Mar-10  25-May-10
8 2b-May-10  05-Jul-10

18-Feb-09 A 28-Mar-11
18-Feb-09 A

04-Oct-10
12-Jul-10
17-Nov-10
09-Dec-10
10-Jan-11
10-Jan-11
14-Feb-11

17-Nov-10
10-Jan-11

14-Feb-11
14-Mar-11
14-Feb-11 21-Mar-11
21-Mar-11 28-Mar-11
11-Feb-09 A 20-Jul-11

59
59

59|

99
59

5
1
18
o9
59
18

18
18

m

0

109
109
109
233
233

145
395
350
190

ii-Feb- oar—x

459
204
179
436
202
179
189
179
179
145
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Activity 1D

Activity Name

Original| S

Duration

Finish

Total
Float

12310

Haymarket Ch 1250-1125
Phase 1

AG390
AB400
AG410
AB420
AB430
AB440
AB450
AB460
AB4 70
AB4 7D

Phase 2

AB430
AB490
ABS00
ABD10
ABS20
AB540
AB550
ABS60
ABDED

Phase 4a

AB 730
AG740
AB 750
AB 760
ABT 70
ABT T
AB 730
AGT790
ABE00
AB810
AB8 13

Phase db

AB820
AB830
AB840
ABBS0
AB8E60
AB8 70
AG830
AB33Y0
ABS00
AB910
AB915

Phase 6b

AT240
AT250
AT7260
A7270

lssue Construction Drawings

Establish Traffic Management & Temp. Fencir
Remove idland surfacing and exc. to formation
Construct Kerb lines

Move Gullies

Sub base

Roadbase/base coursefwearing courseftemp |
Pavement Works

White Lines

Street Lighting / Traffic Signals / Road Signs
Remove fencing and Traffic Management

Establisn Traffic Management & Temp. Fencir
Excavate for new channel and kerb line / remt«
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement VWorks

White Lines

Street Lighting / Traffic Signals / Road Signhs
Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Remove Island surfacing and exc. to formation
Construct Kerb lines

Move Gullies

Sub base

Plane off wearing course

Roadbase/base coursefwearing courseftemp |
Pavement Works

White Lines

Street Lighting / Traffic Signals / Road Signs
Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Remove igland surfacing and exc. to formation
Construct Kerb lines

Move Gullies

Sub base

Plane off wearing course

Roadbase/base course/wearing courseftemp |
Pavement Works

White Lines

Street Lighting / Traffic Signals / Road Signs
Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Excavate for new channel and Kerb line / remt
Construct Kerb lines

Reset Gullies

0
422

—
~]

= O = O W N NN RN

J
—

- = NN

13

15-May-09

15-May-09
15-May-09
19-May-09
26-May-09
28-May-09
01-Jun-08
03-Jun-09
28-May-09
08-Jun-09
26-May-09
09-Jun-08

10-Jun-09
10-Jun-09

12-Jun-09
16-Jun-09
18-Jun-09
19-Jun-08
18-Jun-09
22-Jun-09
18-Jun-08

1 25-Jun-08

B
M

= | mJ =X EN G| = T Bl ElINn| B

=1
o

W =W N = N

12

27

o O RN

18-Feb-10
18-Feb-10

22-Feb-10
01-Mar-10
05-Mar-10
09-Mar-10
12-Mar-10
15-Mar-10
05-Mar-10
18-Mar-10
05-Mar-10
19-Mar-10
22-Mar-10
22-Mar-10
24-Mar-10
2o0-Mar-10
31-Mar-10
05-Apr-10
08-Apr-10
09-Apr-10
31-Mar-10
14-Apr-10
31-Mar-10
15-Apr-10
30-5ep-10
30-Sep-10
04-Oct-10
06-Oct-10
07-0Oct-10

11-Feb-09 A
03-Feb-11

09-Jun-098
18-May-09
22-May-09
27-May-09
29-May-09
02-Jun-09
05-Jun-09
03-Jun-09
08-Jun-09
03-Jun-09
08-Jun-09

08-Jul-09
11-Jun-09

15-Jun-09
17-Jun-09
18-Jun-09
19-Jun-09
08-Jul-09

22-Jun-09
22-Jun-09
25-Jun-09

19-Mar-10
19-Feb-10

26-Feb-10
04-Mar-10
08-Mar-10
11-Mar-10
12-Mar-10
17-Mar-10
12-Mar-10
18-Mar-10
19-Mar-10
19-Mar-10
16-Apr-10
23-Mar-10
24-Mar-10
30-Mar-10
01-Apr-10
07-Apr-10
08-Apr-10
13-Apr-10
16-Apr-10
14-Apr-10
08-Apr-10
15-Apr-10
05-Nov-10
01-Oct-10
05-Oct-10
12-Oct-10
13-0Oct-10

293

157
119

119
119
119
119
119
122
119
122
119
197

119

119
119
121
121
119
121
121
119

37
37

37
37
37
37
37
37
41
37
40
37

39
37

37
37

37|

37
37
37
39

37|

40
37

291
236

236
236
2438
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

A7280
ATZ290
A7310
A7313

Phase 7
A7320

A7330
A7340
A7350
AT7355

Torphicen Ch 1125-940
Phase 3
North Pavement

A7680
A7690
ATB95

South Pavement
A7700

A7710
ATT20
A7730
A7740
A7 730
A7760
ATT765

Splitter Island
ATT70

A7780
ATT790
A7800
A7810
A7820
A7830
A7835

Surface new channel

Pavement VWorks

Street Lighting / Traffic Signals / Road Signs
Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Replace north junction kerb line

Rebuild splitter island

White Lines / Traffic Sighals / Road Signs

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Replace north kerb line
Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Excavate for new channel and kerb line 7 reme
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement Works

Street Lighting / Traffic Signals / Road Signs
Remove fencing and Traffic Management

Establisn Traffic Management & Temp. Fencir
Excavate for new channel and Kerb line / rem
Construct Kerb lines

Reset Gullies

Surface new channel

Pavement WWorks

Street Lighting / Traffic Signals / Road Sighs
Remove fencing and Traffic Management

West Maitland Ch 940-850

Phase 1

South Pavement
A7840

A7850
A7860
A7870
A7880
A7885

North Pavement
A7890

A7900

A7910

A7920

A7930

A7935
Shandwick Ch 850-440
Phase 1

A8180

Establish Traffic Management & Temp. Fencir
Excavate for new channel and kerb line / rem¢
Construct Kerb lines

Reset Gullies

Surface new channel

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir
Excavate for new channel and kerb line / remt
Construct Kerb lines

Reset Gullies

Surface new channel

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencir

2
15
-
1
15

2
6
6
4
1

47
4?

14-Oct-10
13-Oct-10
13-Oct-10
05-Nov-10

14-Jan-11
14-Jan-11

18-Jan-11
26-Jan-11
18-Jan-11
03-Feb-11
16-May-11
16-May-11

16-May-11

2
10
1

16-May-11
18-May-11
02-Jun-11

15-0Oct-10
04-Nov-10
21-Oct-10
05-Nov-10

03-Feb-11
17-Jan-11

25-Jan-11
02-Feb-11
21-dan-11
03-Feb-11

20-Jul-11
20-Jul-11

02-Jun-11

17-May-11
01-Jun-11
02-Jun-11

_ 03-Jun-11 | 22-Jun-11

W ~ =N W N

2D-Jun11 20-Jul-11 Iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii'iiiiiiiiiii""'.:2‘?'4“"”45?”“?eri'9¢”‘?‘iii

—= A BN

16
3
1
3_6

2 03-Jun-11
07-Jun-11
09-Jun-11
14-Jun-11
16-Jun-11
14-Jun-11
14-Jdun-11
17-Jun-11

2 20-Jun-11
22-Jun-11
23-Jun-11
24-Jun-11
30-Jun-11
29-Jun-11
29-Jun-11
08-Jul-11

08-Nov-10
6 08-Nov-10

_ 08-Nov-10

N B BN

2 08-Nov-10
10-Nov-10
11-Nov-10
12-Nov-10
18-Nov-10
22-Nov-10

_ 23-Nov-10

=] = | =l | Pk =

86
86

2 23-Nov-10
295-Nov-10
26-Nov-10
30-Nov-10
10-Jan-11
11-Jan-11

08-Jul-10
08-Jul-10
08-Jul-10

06-Jun-11
08-Jun-11
13-Jun-11
15-Jun-11
16-Jun-11
22-Jun-11
16-Jun-11
17-Jun-11

21-Jun-11
23-Jun-11
28-Jun-11
29-Jun-11
30-Jun-11
20-Jul-11

01-Jul-11

08-Jul-11

12-Jan-11
12-Jan-11

-

'ID Nov-10
12-Now-10
17-Nov-10
18-Nov-10
22-Nov-10
23-Nov-10

12-Jan-11
25-Nov-10
26-Nov-10
30-Nov-10
10-Jan-11
11-Jan-11
12-Jan-11
08-Nov-10
08-Nov-10
12-Jul-10

248
236

236

253
215
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215
223
215

145.

107
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

2008

TN FM AV AT

_.ITFTM]‘K[M 3
A8190 Excavate for new channel and kerb line / remt 18 12-Jul-10 09-Sep-10 b3l ' ! (L D O A : M | LLWF i A E O L .« N M A
A3210 Reset Gullies 15/ 20-Ju-10 23-Sep-10 73—1=C|
AB220 Surface new channel 9 23-Sep-10  06-Oct-10 ZEEEEEE SN (RN SRR R I
AG250 bl b 31 21-Sep-10 | 05-Nov-10 ZERE R R IEE RN R — R
AB240 Street Lighting / Traffic Signals / Road Signs 7 21-Sep-10 30-Sep-10 - IE I O L O O T e O OO (A A O T L I
AB245 Remove fencing and Traffic Management 1 06-Nov-10  08-Nov-10 SRR ERE IR IR R EEELRER i EERLESERIEERIREEE REIERAERED Y YR
Trackwork 549 11-Feb-09 A 13-May-11 22iiiiiiiiii!il!i:...........................113M3Y11T.Fﬁ?3k‘""?0ﬁkiiiiii
12320 ssue Construction Drawings 0 11-Feb-09 A SERiRER Q o skl Gns’tructlﬂn Drawinds | | SER LR
Haymarket Ch 1250-1125 3?3 26-Jun-09  13-Jan-11 " EREEREER IR IR EEEER R ‘_————-—--"T“a”” HaYmarReth 125@”25._"5"7"5"_5_
Phase 3 7 26-Jun-09  17-Feb-10 a7| 0L ] ye—— 17-Feb-10, Phdsg 31 L L0 L LD
fst half BT | e———tan0sthall
1D-14H-TRCK- | Set Track (54m) 413Jan10 18-Jan-10 GiESEEEEE NS EEREESEEE BN N R RSB EE NS EEEE EEEEEEEEE .
AB570 Establish Traffic Management & Temp. Fencir 2 26-Jun-09  29-Jun-09 - RER BEREILE S ' | “ “ | B | ERRERIEREED X
AB580 Excavate box 1 30-Jun-09 30-Jun-089 119 1 1 _____ _____ | ____________________________________ _____
AB590 Excavate, lay and concrete ducts 2 01-Jul-09 02-Jul-09 R [ T S O A | | | | ' | i R (S G
ABG00 Excavate and construct OLE bases 2 01-Jul-09 02-Jul-09 T [ O A O A
AB630 Place upper concrete and cure 4 18-Jan-10 21-Jan-10 31 ||
AB640 Street Surface finishes 3 22-Jan-10 26-Jan-10 HIII"II"HIIIII I IIII
2nd half . 16|27-Jan-10 | 17-Feb-10 - By N | W 17-Feb-10, Z”dﬁéﬁ"_?"i"_i"imi"?"imi _____
1D-14l-TRCK-70 Set Track (54m) 4 03-Feb-10  08-Feb-10 o S RO T TR A A
AG650 Excavate box 1 27-Jan-10  27-Jan-10 31I
ABBED Excavate, lay and concrete ducts 2 28-Jan-10  29-Jan-10 31 | Ry o FEERIERIRLE IR
AG700 Place upper concrete and cure 4 08-Feb-10  11-Feb-10 R R R IR IR LRIy RER IR R (R E R IR IR R L IR R I
AB710 Street Surface finishes 3 12-Feb-10  16-Feb-10 SRR EIR LR LRI EEL iR LN (PR IE R UEEE iR iR I in ARl NI A
ABT720 Remove fencing and Traffic Management 1 17-Feb-10  17-Feb-10 el &g d ¥ b o bk or b g d @ L8 owheRE A @ oAb BgE RW A g oww EAE gk oEwh LR g R oWk g WE o2
Phase 5 116 16-Apr-10  29-Sep-10 19v_rz‘QSep10F’haae5
1st half 37| 16-Apr-10  [10-dun-10 | 84| SR S A o AN TRE DL I A A
1D-14J-TRCK-70 Set Track (54m) 4 26-May-10  02-Jun-10 EREEIRERIEEERL DR ERR IR IEEIERLI R AT IR IR IENEEE s
AB920 Estabiish Traffic Management & Temp. Fencir 2 16-Apr-10  19-Apr-10 s7| T e ey
AB940 Excavate box 1 20-Apr-10  20-Apr-10 37 SRR §
AB950 Excavate, lay and concrete ducts 2 21-Apr-10  22-Apr-10 37 S h B i o o a o R R W b o h o R
AB960 Excavate and construct OLE bases 2 21-Apr-10 | 22-Apr-10 A EREELIEERIR IEEL RN ERR 1R EER It LA IEEIR IR R R 11
AGI90 Place upper concrete and cure 4 01-Jun-10 07-Jun-10 7o) IRV N S T (A O O . A A : B
A7000 Street Surface finishes 3 07-un-10  10-Jun-10 EEER R R R N N A RN R R
2nd half _-Iiiiiiiiiiiiiiiiiiiiii'iiiiiiii"‘.—'”gse."”””.d“a'f.iiiiiiiiiiii
1D-14K-TRCK- | Set Track (54m) 4/ 15-Sep-10  20-Sep-10 EEREIE IR AR ERIRER IR EER IR EEE IR LR L . EBIEEI IR IR R v
A7010 Excavate box 1 10-Jun-10  11-Jun-10 60'E'iiiiii"i"ii'iii'iii""ii'ii'iiiii'i'iiiiiiiiiiiiiiii
A7020 Excavate, lay and concrete ducts 2 11-dun-10  15-Jun-10 T B EELIELIRARERELIRERE LR IR R IEEE RINEIRELIRIER IR R R R
A8 RES P SIS A Gk 4| 20-Sep-10 | 23-Sep-10 CEEEEE R N (L
A7070 Street Surface finishes 3 24-Sep-10  28-Sep-10 19 i | T | 0 e
A7075 Remove fencing and Traffic Management 1/ 29-Sep-10  29-Sep-10 19::::::::::::::::'i'::::::'f:::'i'::fi""""' ERITRIELIEY R
Phase 6a 65 30-Sep-10 13Jan11 iiiiiiiiiiiiiiiiiiiiiiiii'iiiiiiiiii"-"'ﬂh”“”'F""aSe'ﬁa G W
I S —| iy e e |
1D-14L-TRCK-7C Set Track (54m) 3 04-Nov-10 OB Nov-10 TBEE i T2 - EREERIRTIRLE
A7080 Establish Traffic Management & Temp. Fencir 2 30-Sep-10  01-Oct-10 1] & o oh @b o B ek K@ B dw ok oR ok dlk R o€ Kk R f.' EREEEE NS EEEEEEENE - b
AT100 Excavate box 1 04-0ct-10 | 04-Oct-10 R AR R SRR EEEE EEEEEE
A7110 Excavate, lay and concrete ducts 2 05-Oct-10  06-Oct-10 19 : 1 SR :
A7120 Excavate and construct OLE bases 2 056-Oct-10 06-Oct-10 181 ¢ o & & 4 s % ow om0 @b f o w @k ale ¥ o8 o & o6 F o | EEREERER
A7130 Flace upper concrete and cure 3 09-Nov-10  11-Nov-10 FEEE _____ ________ r ________ _____ ' _____ ________
A7160 Street Surface finishes 12-Nov-10  16-Nov-10 EREEEERE IR IR EERERER LR EEREE IR IEEE LB D BB R EE R R L YR I 1
3—Jan-11 R bt w3t ondihalt
1D-14M-TRCK-  Set Track 323ND‘J10 25-Nov-10 o (S R O L T S O U O B O i T T
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Activity 1D

Activity Name

Original| Start

Duration

Finish

Total
Float

A7170
A7180
A7220
A7230
A7235
Torphicen Ch 1125-940
Phase 1

1st half
1D-14D-TRCK-

A7360
A7380
A7390
A7400
A7430
A7440

2nd half
1D-14E-TRCK-

AT7450
A7460
A7500
A7310
A7515

Phase 2
1st half
1D-14F-TRCK-

1D-14F-TRCK-
ATD20
A7540
A7D30
A7560
A7590
A7600

2nd half
1D-14G-TRCK-

A7610
A7620
A7660
A7670
ATB70 Remove fencing and Traffic Management

West Mailtland Ch 940-850
Phases 2 & 3

1st half

1D-14B-TRCK-

A7940
A7960
AT970
A7980
A8010
A8020

2nd half
1D-14C-TRCK-

A8030
A8040

Excavate box

Excavate, lay and concrete ducts

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (145m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track ( 145m)

Excavate box

Excavate, lay and concrete ducts

FPlace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Set Track (40m) Demob 1B /f Remob 1D

Set Track (40m)

Establisn Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure

Street Surface finishes

Set Track

Excavate box

Excavate, lay and concrete ducts
Place upper concrete and cure
Street Surface finishes

Set Track (90m)

Establisn Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Place upper concrete and cure
Street Surface finishes

Set Track (90m)
Excavate box
Excavate, lay and concrete ducts

1 17-Nov-10
2 18-Nov-10
3 26-Nov-10
3 10-Jan-11
1 13-dan-11

203 13-May-10
93 13-May-10

IS KEXT

6 02-Jun-10
2 13-May-10
3 17-May-10
4 20-May-10
4 26-May-10
6 07-Jun-10
3 15-Jun-10
6 06- Sep 10
3 18-Jun-10
4 23-Jun-10
6 09-Sep-10
3 17-Sep-10
1 22-5Sep-10
36 19-Jan-11

3 25-Jan-11
4 28-Jan-11
2 19-dan-11
1 21-Jan-11
2 24-Jan-11
2 26-Jan-11
4 02-Feb-11
3 08-Feb-11

11-Feb-11 [ 10-Mar-11

4 23-Feb-11
1 11-Feb-11
2 14-Feb-11
4 28-Feb-11
3 04-Mar-11
1 09-Mar-11
77 25-Jan-11
77 25-Jan-11

_ 25-Jan-11

4 08-Feb-11
20-Jan-11
27-Jan-11
31-Jan-11
03-Feb-11
11-Feb-11
17-Feb-11

a0 W NN

17-Nov-10
19-Nov-10
30-Nov-10
12-Jan-11
13-Jan-11
10-Mar-11
22-5ep-10
18-Jun-10

' 10-Jun-10

17-May-10
20-May-10
26-May-10
02-Jun-10
18-Jun-10
18-Jun-10

13- Sep 10
23-Jun-10
29-Jun-10
16-Sep-10
21-Sep-10
22-5ep-10
10-Mar-11

28-Jan-11
03-Feb-11
21-Jan-11
24-Jan-11
26-Jan-11
28-Jan-11
08-Feb-11
11-Feb-11

01-Mar-11
14-Feb-11
16-Feb-11
04-Mar-11
09-Mar-11
10-Mar-11
13-May-11
13- May—ﬂ

-

11-Feb-11
27-Jan-11
31-Jan-11
03-Feb-11
08-Feb-11
16-Feb-11
21-Feb-11

_ 22-Feb-11 | 13-May-11

4 28-Apr-11
2 22-Feb-11
3 24-Feb-11

04-May-11
23-Feb-11
28-Feb-11

1
1
93
93
03

66|

123]
24/
15

27
27
27
27
24

T8l dean-10[22-5ep-10 | 123

24
24
104
104
104

—-

32
49
49
49
49
46
46

41
46
46
66
66
66
22

44
44
44

44|

41

41
22|
0

41
41

Date
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Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
= Critical Remaining Work &€ Milestone
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Activity 1D

Activity Name

Original| Start

Duration

Finish

A8080
A8090
AB095

Phase 1
1D-14A-TRCK-70

AS100
A8110
A8120
A8130
AS160
A8170
A817d

E & M Installations
2A-13-OHLE-50
2A-13-OHLE-60
Ad4043
Ad4044
A4058
A4059
A4060
A4070
A4080

Place upper concrete and cure
Street Surface finishes
Remove fencing and Traffic Management

Shandwick Place Ch 850-440

Set Track (410m)

Establish Traffic Management & Temp. Fencir
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Flace Upper Concrete and Cure

Street Surface finishes

Remove fencing and Traffic Management

SECTION 2 HAYMARKET CORRIDOR

Opening Sequence A (Airport to Haymarket)
02A Haymarket Corridor

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for E&M wayside |
Access for E&M wayside installation (02A)
Access visual inspection to cable pits for cable
Access to cable pits for cable laying (0ZA)
Install Electrical Cables

Install Fibre Optic Cables

Install Sighalling Wayside Equipment

Haymarket (inc.) to Roseburn Junction (inc.)

10330
10331
1138
1139
192
227
498
508
560
570
580

Trackwork (1135m)
10340

10350

1099

1109

1119

263
2A-13A-TRCK-70
2A-13B-TRCK-69
2A-13B-TRCK-70
2A-13C-TRCK-69
2A-13C-TRCK-70
550

Haymarket Station Viaduct (S19)

Issue Construction Drawings
Notice to Vacate Caledonian Ale House
Demolish Caledonian Ale House
East Abutment

Pler 2

Pler 3

Pler 4

Pier 5

Bankseat at Gridline 6
Superstructure

Finishes

Issue Construction Drawings

Delay start for latest SDS design programme
Bulk Excavation - Sub Base

OLE Foundations - Drainage

CBM- Ducts

Track Finishes

Track Laying 1

Demob 1B / Remob 2A

Track Laying 2

Track Laying 3 Demob 1A/ Remob 2A
Track Laying 3

Fencing

4 04-May-11
3 10-May-11
1 13-May-11
93 08-Jul-10
93 08-Jul-10
31 14-Sep-10
2 08-Jul-10
17 12-Jul-10
24 15-Jul-10
24 15-Jul-10
31 17-5ep-10
16 21-0Oct-10
1 16-Nov-10
638 31-Mar-08 A

638 31-Mar-08 A
638| 31-Mar-08 A
7 13-Juk-10
16 22-Juk-10
0 11-Jun-10
0 13-Juk-10
0 06-Jul-10
0 06-Aug-10
12 06-Aug-10
12 06-Aug-10
12 24-Aug-10

8| 31-Mar-08 A | 10-Feb-11

7 31-Mar-08 A
0

0
20
40
30
30
30
30
40
85
13

208

07-Jul-08 A
01-Sep-08 A
09-Sep-08 A
04-Sep-08 A
27-0ct-08 A
15-May-09
01-Jun-09
22-May-09
06-0Oct-09
21-Jul-08 A

18
23
23

15-May-09
11-Jun-09
14-Jul-09
38 19-May-10
19 17-Aug-09
3 18-Mar-10
10 23-Mar-10
3 23-Apr-10
14 28-Apr-10
23 13-Jul-10

09-May-11
12-May-11
13-May-11
16-Nov-10
16-Nov-10
26-Oct-10
12-Jul-10
08-Sep-10
22-5ep-10
22-5ep-10
29-Oct-10
15-Nov-10
16-Nov-10
10-Feb-11

10-Feb-11

10-Feb-11

08-Sep-10

21-Jul-10
13-Aug-10

23-Aug-10
23-Aug-10
08-Sep-10

26-Oct-09
02-Jul-08 A

31-Mar-08 A
15-Aug-08 A
10-Jul-09
05-Nov-08 A
05-Nov-08 A
27-May-09
26-Jun-08
24-Jul-09
05-Oct-09
26-Oct-09
13-Aug-10
20-Mar-09 A
21-Jul-08 A
10-Jun-08
13-Jul-09
14-Aug-09
12-Jul-10
10-Sep-09
22-Mar-10
06-Apr-10
27-Apr-10
18-May-10
13-Aug-10

Date

Revision

Checked Approved
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

326

336

AZ2698
AZ699
ABB30
AS640
A5650
ASG60
ABG70

12350
135

488

A2480
A4678
A4B679
A4680
A4690
A4700
A4710
AB 170
AB180

E & M Installations

8A-11/12-OHLE-50
5A-11/12-OHLE-60

A4083
A4084
A4098
A4099
A4100
A4110
A4120

Haymarket Terrace Substation

Order REC supply from Scottish Power

Civil Engineering and Building VWorks

Access for visual inspection for E&M Substatio
Access for E&M Substation Installation (02A H
Power Infeed from Public Net available inc RV
Install L\ Power Supply and LV Power Equipn
Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

Haymarket Station Tram Stop

Issue Construction Drawings

Civil Engineering and Building VWorks

Order REC Supply

Deliver and Install Shelter

Access for visual Inspection for E&M Tram Sic
Access for E&M Tram Stop installation (02A H
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equigp
Package Test Tramstop

Installation of SIG-interlocking cubide
Commissioning of SIG -interlocking cubicle

SECTION 05 ROSEBURN JUNCTION TO GOGAR
Opening Sequence A (Airport to Haymarket)

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

Installation of poles and building fixings
Overhead Catenary Line

Access for visual inspection for E&M wayside |
Access for E&M waysde installation (05A)
Access for visual inspection to cable pits for ca
Access to cable pits for cable laying (05A)
Install Electrical Cables

Install Fibre Optic Cables

Install Signhalling Wayside Equipment

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)
Russel Road Underbridge (S20)

10270
103
238
429
439
449

Issue Construction Drawings
Excavation and piling

Bases

Abutments and Wing YWalls
Deck

Bridge Finishes

Russell Road Retaining Walls (W3 and W4)

10660
107
250
338
348
370
659

Issue Construction Drawings
Site Clearance

Demolish Existing Buildings
Temporary Access Road
Bored Piling

Pile Caps

Retaining Vall

278
0

63

06-Oct-09
06-Oct-09
27-0ct-09

0 11-Jan-10
0' 10-Feb-10

0
15
30
13
14

638

0
63

0
10

0

0
23
20
2D

5
13

5

835

853

18
43
0
0

10-Feb-10
06-5ep-10
20-5ep-10
11-Oct-10

01-Nov-10

02-Jul-08 A

11-Sep-09
156-Sep-10
27-0ct-10
11-Oct-10
10-Nov-10
10-Nov-10
16-Dec-10
16-Dec-10
03-Feb-11
24-Nov-10
15-Dec-10

19-Nov-10

09-Feb-10

27-5ep-10
01-Nov-10
01-Nov-10
19-Nov-10
10-Feb-11

02-Jul-08 A

11-Dec-08

10-Nov-10

16-Dec-10
27-Jan-11

03-Feb-11
10-Feb-11
15-Dec-10
22-Dec-10

13-May-08 A 27-Oct-11
13-May-08 A 27-Oct-11

04-Aug-11
30-Aug-11
04-Jul-11

04-Aug-11

0 12-Aug-11

0
12
12

3| 23-May-08 A [ 21-Oct-11

0
60
30
43
50
60

475
0

20
50
15
13
30
45

13-Sep-11
13-Sep-11
13-Sep-11
2 29-Sep-11

23-May-08 A | 27-Oct-11
04-Juk-11 | 27-Oct-11

29-Aug-11
27-0ct-11

28-Sep-11
28-Sep-11
14-Oct-11

4 Z23-May-08 A 16-Feb-10

15-May-09
11-Aug-09
08-Sep-08
03-Nov-09
10-Nov-09

23-May-08 A

10-Aug-09
21-Sep-09
09-Nov-09
26-Jan-10

16-Feb-10

18-Jul-08 A 25-Jun-10

18-Jul-08 A

06-Oct-08 A  29-May-09

01-Jun-09
04-Aug-09
25-Aug-09
06-Oct-09
17-Nov-09

10-Aug-09
24-Aug-09
14-Sep-09
16-Nov-09
02-Feb-10

425

608 |

608
674
638
608
464
297
297
297
377

487
472
249
479
264
249
259
249
249
300
300
195

195

88

124
124
124
124
221
400

172

172
184
171
156

156 | |

Date

Revision

Checked Approved

12-May-09
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

669
679
689
699

Waterproofing
Imported Fill
Parapet

Road Reinstate

Murrayfield Tram Stop Retaining Wall (W18)

10740
108
182
217
418
428
440

Trackwork (470m)
10180

1029

1039

1049

253

540
5A-12-TRCK-69
S5A-12-TRCK-70

Issue Construction Drawings
Site Clearance

Foundations

Reinforced Earth Wall
Coping

Handrall

Steps

lssue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations - Drainage

CBM- Ducts

Track Finishes

Fencing

Track Laying Demo 7A / Remob 5A
Track Laying (470m)

Murrayfield Stadium Tram Stop

10460
105

228

AZ2030
AB078&
ABD79
A5080
A5090
A5100
AS5110
AB270
AB280

Issue Construction Drawings

Civil Engineering and Building VWorks

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Sic
Access for E&M Tram Stop installation (05A N
Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Install Station Control Equipment + AFC Equip
Package Test Tramstop

Installation of SIG-interlocking cubide
Commissioning of SIG -interlocking cubicle

Murrayfield Stadium (exc.) to Balgreen Road (inc.)
Roseburn Street Viaduct (S21A)

10720
10791
109
172
207
398
408
420
430
729
739

Issue Construction Drawings
Remove Scotrail Oil Tanks
Bankseat at Grid line A
Pier B

Plier C

Pler D

Pier E

Bankseat at Gridline F
Structural steelwok

Deck Concrete

Finishes

Murrayfield Retaining Walls ($21B)

10700
10760
110
197

lssue Construction Drawings

Murrayfield Stadium Accomodation Works
Site Clearance

Demolition

20
55
20
29
379

20
15
130
15
10
85
545

10
19
10
16
10

17
544

63

10

03-Feb-10
17-Feb-10
15-Apr-10
21-May-10

02-Mar-10
06-May-10
20-May-10
25-Jun-10

10-Nov-08 A 13-Oct-10

22-Sep-09*

10-Nov-08 A 11-Nov-08

11-Nov-09
29-Nov-09
15-Jun-10
06-Jul-10
15-Jun-10
21-Jan-09 A

06-Jul-10

20-Jul-10

17-Aug-10
31-Mar-11
25-Apr-11
03-Mar-11
08-Mar-11
11-Aug-09

17-Mar-11
07-Jun-11
19-Jul-11

0 04-Jul-11
0 02-Aug-11

23
20
23

5
13

24-Ju| 08 A |18-Oct-11

D
0
25
45
45
45
45
23
30
63
F
341

60
20
10

03-Aug-11
07-5ep-11
07-Sep-11
12-Oct-11
16—Aug—11
14-Oct-11

15-May-09

17-May-10
17-May-10
01-Jun-10
15-Jun-10
29-Jun-10
27-Jul-10

11-Aug-10
22-5ep-10
23-Dec-10

03-Dec-09
15-Jun-10
06-Jul-10
20-Jul-10
13-0Oct-10
09-May-11
21-Jan-09 A
20-Jul-10
17-Aug-10
31-Aug-10
22-Apr-11
09-May-11
O7-Mar-11
30-Mar-11
21-0ct-11
11-Aug-09*
20-Jun-11

02-Aug-11

06-Sep-11
04-Oct-11
11-Oct-11
18-Oct-11
06-Sep-11
21-Oct-11

22-Apr-11
16-Oct-09*
15-May-09*
22-Jun-10
20-Jul-10
04-Aug-10
18-Aug-10
01-Sep-10
01-Sep-10
22-Sep-10
23-Dec-10
22-Apr-11

10-Nov-08 A 10-Jun-10

15-May-09*

09-Oct-097
10-Aug-09

10-Nov-08 A 17-Nov-09

06-Nov-09

20-Nov-09

156
156
156
400
163

48
48
48
125
163
163
188

125
125
125
127
188

199
0
74

297|

74
290
74
74
84
74
74
110

D
-171
48

48|

48
48
48
48

48|

48
48

412
0

615
o6
o6

Date

Revision

Checked Approved

12-May-09
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Activity 1D

Activity Name

Original
Duration

[ Start

Finish

Total
Float

378
388
400
410

Foundations
Reinforced Earth Wall
Coping

Handrall

Murrayfield Stadium Underpass (S21C)

10720
112
187
358
368
380
390
709
T2

Issue Construction Drawings
Site Clearance

Temporary Works - Demoalition
Earthworks

Base

Walls

Roof

Parapet Walls

Finishes

Murrayfield Retaining Walls (S21D)

10730
111
438
448
450
460

Issue Construction Drawings
Site Clearance

Foundations

Reinforced Earth Wall
Coping

Handrall

Water of Leith Bridge (S21E)

10770
113
639
649

Issue Construction Drawings
Leaf Pier

End Supports
Superstructure

Baird Drive Retaining Walls (W8)

10690
114
458
468
470
480

Issue Construction Drawings
Site Clearance

Foundations

Reinforced Earth vVall
Coping

Handrall

Balgreen Road Bridge (S$22) and Retaining Walls (W9)

10710
118

Trackwork (1006m)

10080
1009
1019
243

9A-11-TRCK-69
5A-11-TRCK-70

989
999

Balgreen Road Tram Stop

10790
Tt
328
A2300
AS118
A5119

Issue Construction Drawings
New Structure (Preliminary Details Only) (dun

Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations - Drainage

CBM - Ducts

Tracklaying Demob 1C/ Remob DA
Tracklaying (1006m)

Track Finishes

Fencing

lssue Construction Drawings

Civil Engineering and Builders VWork

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Sic
Access for E&M Tram Stop installation (O5A B

15
95
15
10
309

10
20
10
10
20
20
13
10
452

10
13
65
15
10
881

34
18
59
278

897

63

10

20-Nov-09
07-Dec-09
05-May-10
26-May-10
25-Jul-08 A

19-May-09
01-Jun-09
29-Jun-09
13-Jul-09
27-Jul-09
25-Aug-09
15-Sep-09
06-Oct-08
01-Aug-08 A

06-Oct-09
20-Oct-09
03-Nov-09
15-Apr-10
07-May-10
25-Jul-08 A

15-Apr-10
16-Aug-10
09-Sep-10
01-Aug-08 A

10-Nov-08 A
26-May-08
11-Jun-09
14-Aug-08
04-Sep-08
13-Oct-08 A

13-Oct-08 A
21-Jan-09 A

08-Apr-11
00-May-11
03-Jun-11
04-Aug-11
09-Aug-11
19-5ep-11
22-5ep-11
24-Jul-08 A

16-Feb-10
11-Aug-10
22-5ep-10
06-Sep-10
06-Oct-10

14-Dec-09
05-May-10
26-May-10
10-Jun-10
19-Oct-09
25-Jul-08 A
29-May-09
26-Jun-09
10-Jul-09
24-Jul-09
24-Aug-09
21-Sep-09
056-Oct-09
19-Oct-09
20-May-10
01-Aug-08 A
19-Oct-09
09-Nov-08
14-Apr-10
06-May-10
20-May-10

01-Dec-10
25-Jul-08 A
13-Aug-10
08-Sep-10
01-Dec-10
17-Sep-09
01-Aug-08 A
27-May-09
17-Jun-08
13-Aug-09
03-Sep-09
17-Sep-09
29-Jul-10
22-May-09*
29-Jul-10

18-0ct-11
21-Jan-09 A

05-May-11
03-Jun-11
01-Jul-11
08-Aug-11
14-Sep-11
21-Sep-11
18-Oct-11
23-Dec-10
24-Jul-08 A
20-May-10

06-Oct-10

06
56

251|

291
404

168
168
168
168
168
168
168
404
264

168
168
128
264
264
128

128
128
128
219

215
215
215
215
215
215

215
74

48
48
48
22
22
22
74
402

386
497
274
505
310

Date

Revision

Checked Approved

12-May-09

SCS

Page 27 of 37

2008 2009 2010 2011 2012
L RLTF LA T LA ST B TR AT AL 3['[”'”'““1 o
M N
SRR R R IR TN RN R
ERIRER T . ————— . 19-0ct-09, Murrayfield Stadiym Underpass ($21C) ¢ 1 1 L DL L L
L 8 e ponstdonDrangs | | EE G
BB O T O O N (RO O N N A N
BN L B NN AR AR
RRRER RN R R N RN R R RN R R AR RN RN AR RS
SEER IR IEEERIERERLE 'E . BEREEEIEEE IR IR R BRI a v En s v
SEIE IR SERE RSN (B SRS EEEEE TR R EE R R RS R RS
SENEEEEEE TR EREEETEES IFEY FEEEEEEE IS EIEE NS I EE EEEEE S PRI S R
EREEIESELE EERE adETIE (18 Y R YR IEEEE IR
AR " L [ O
o e —— T —. <D-May-10; MurrayTield Retalining Walls.(S21R), » 1+ 0 ¢ oy
3] ] ® ot Dottt Drapig | (| 4L L LD
R R R RN IR RN RN IR
EREEEEEE R RN IR RN A R R
(I A U O A A A DO e R AR O A T
SERER R AR (R R R I R R R R RN E R R
S EEEE NS N . tD'I Der:10..WaterofLE|thBru:lge(321E) B A
..iii.iii&'swemhﬁmd'ﬂhmra'hggiHH.HH.iii:::ii.:.:.i::i..i::i.:.
EIEIRERIREERERERIE nmap i R I RN AR R LR R RN R R ER IR A NE
IIEIEIEEEIEEEIIIEIIIIEE!4=IIIII:III:I IIIIIIIIEIIEIIEII!III
| | | | i | | E | : | : | | | | | | | | : : | 17 epl_ i i alrd Drlwe Retalnlng Walls WB) | | | | E | | i | | E | | i | | |
6o ii:%!ssueconstrur:tlonDra ngs | 0t 144t : 5 i AN
I:I::I:::|||| II:::I:I::::I:||||||:IIIII:II:II:I::III
Iiliiliilli_iiiilllitiiiililiiiiIi||||||illlllillilliliilll
EREREREREL AN =13 E SRR ES iE SRR ERERE
ERIR SN | g 2R IBEEERIEEE T | | | | L
T e e
CoL L e—— . ——— . . 29 dul 10 BalgreeniRcbad Bthe(SE?) ahd Retalhlng Walls ('WQ
SEREREREREEREDS Ssue Gorstrucion Drawings | | (00 f i Db
o g g o hoE Ly T R S b E g |
EEE NS I AEEREEEN. ———— 1 5-O)ct:11, Trackwork (1)
ERERERERET SRR A oo RN SEEEE
i T T i m b
R T e E
B R SEEIE BB ERIEEEER I IR 2L !
SRR R (R e R AR
P
SERERE - e ——— N, 20-Deo-19, Balgreen Roan Tramptop | | | |
_[?:_S_lJlr:::_Cpp_sitrL_u_:imn_Dr_;a__|ﬁg‘_3|r__i__i__i__5__5__I__i__i__i__i___i__i__'__:__'__i__:__i___i__'__:__I__:__I__i__:__:__l_:__:__E__:__:__i__l__:__I_
R ¢ . . | T S l b . : : l
T el i ot 1110 HI T
S EE SN TS EEEEE T EEE LY I PEEEECEEEEEE TR EEE R EEEE RN EE I EEEE NN
L g b % Aosessfor visial inspection fof ERM; Tram Stop installatior (0¢
bbb bbbt ig bbb bt ® Acpessfor E&M Tram: Stopiinstallation (05A/Baigreen Road
Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
= Critical Remaining Work &€ Milestone
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Activity 1D

Activity Name Original

Duration

[ Start

Finish

AB120
A5130
ADH140 Install Station Control Equipment + AFC Equif
AB150 Package Test Tramstop 5

Jenners Depository Sub Station
286 Order REC supply from Scottish Power 0

296

A2278
A2279
ALB30
AS840
AB850
AS860
ABB70

29
20

Install LV Power Supply and LV Power Equipn
Install Telecon Equipment

Civil Engineering and Building Works
Access for visual inspection for E&M Substatio 0
Access for E&M Substation installation (O5A Je
Power Infeed from Public Net avallable inc Hv
15
30
15

Install LV Power Supply and LV Power Equipn
Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

05B Balgreen Road (exc.) to Edinburgh Park Central (inc.)

E & M Installations
5B-7/8/9/10-OHLE-50

oB-7/8/9/10-OHLE-60
A4123
A4124
A4138
A4139
A4140
A41580
A4160

Balgreen Road (exc.) to Saughton Road North (inc.)
Carricknowe Bridge ($23)
10810

Carrick Knowe disruptive possessions
Establishment
12

13
24
A15
B14
C13
C14

North Abutment

Excavate and Blind
106

16
96

Base Construction
37 8

£ Concrete 1
87

Abutment Wall
128

28
38
58

Ballast Wall
A10

Installation of poles and building fixings

37
Access for visual inspection for E&M wayside | 0
Access for E&M wayside installation (05B) 0
Access for visual inspection 1o cable pits for ca 0

Overhead Catenary Line

Access to cable pits for cable laying (05B) 0
Install Electrical Cables 40
Install Fibre Optic Cables 40
Install Signalling Wayside Equipment

Issue Construction Drawings 0

341
Temporary Fencing

Haul Roads

Possessions 2 (12hrs)
Erect Network Rall Safety Barrier
Possessions 4 (12hrs) 0

&
3
Possessions 1 (12hrs) 0
0
2

Remove Crash Deck and Barriers 1

Excavate 4
Blinding 1
Temporary Support to Railway Lines

Steel fixing

Shuttering

Shutter front face 6
Concrete 1
Shutter rear face 5
Steelfixing 8

Ballast VVall 5

06-Oct-10
10-Nov-10
10-Nov-10
16-Dec-10
26-Jan-10
26-Jan-10
16-Feb-10
20-Apr-10

0 20-May-10
0 20-May-10

08-Mar-11
22-Mar-11
13-Apr-11
4 05-May-11

6 01-Sep-10
21-0Oct-10
30-Jul-10

01-Sep-10
05-Oc¢t-10
04-Nov-10
04-Nov-10
04-Nov-10
14-Jan-11

10-Nov-10
08-Dec-10
16-Dec-10
23-Dec-10
25-May-11

20-May-10

29-Mar-11
05-May-11
05-May-11
20-May-11

23-May-08 A | 10-Aug-11
8] 30-Ju-10 | 10-Mar-11

20-0Oct-10
07-Mar-11

13-dan-11
13-Jan-11
10-Mar-11

20-Oct-08 A  23-Mar-10

20-Oct-08 A 05-Dec-08 A
20-Oct-08 A  02-Dec-08 A

15-May-08
18-May-09

10-Nov-08 A 05-Dec-08 A

22-Mar-10

16-May-08
22-May-08

26-May-09
05-Jun-08
5 29-May-09

25-Jun-09
03-Jul-09

08-Jun-09
17-Jun-08

12-Aug-09

22-Mar-10
23-Mar-10

172 19-Dec-08 A 256-Sep-09

_-Iiiiiiiiiii

21-May-09
22-May-09

5 19-Dec-08 A 15- May—DQ

o] 26-May-09

04-Jun-09
05-Jun-09
04-Jun-09

02-Jul-09
03-Jul-09
12-Jun-09
26-Jun-08

19-Aug-09

| T —

414 10-Jul-08 A 23 Mar—'IO
10-Jul-08 A

341 20-Oct-08 A 23-Mar-10

_—T -

—TTT R T

Date

Revision Checked Approved

12-May-09
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Activity 1D

Activity Name

69 Backfill

A14060 Wing Walls

A14070 Parapet Beams

A14080 Backiill

A14090 Wing Walls
South Abutment

Excavate and Blind
116 Blinding

206 Temporary Support to Railway Lines
236 Excavalte

Base Construction
17F Steel fixing

237 Shuttering
Q7 Concrete

Abutment Wall
688 Concrete

698 Shutter rear face

708 Steelfixing

718 Shutter front face
A14040 Strike Shutters and Cure

Ballast Wall
A14050

Wing Walls
89 Backfill

A1012 Backiill

A1015 Wing Walls
A14100 Wing Walls
A14110 Parapet Beams

Superstructure

Ballast VVall

Reinforced Concrete Deck
104 Permanent Formwork

246 Deck Shuttering

247 Concrete Deck

257 Concrete Parapet Beam
27 Concrete Diaphragms
285

Deck Finishes
59

70 Parapet Rails

Deck Reinforcement

Expansion Joints

728 Waterproofing (inc. deck curing)
80 Walkway Constructon

Pre cast Concrete Beams
193 Erect Crash Deck

32 Bearings
63 Possession 3 (16hrs)
93 Place Beams

Run On Run Off Slabs
215 Backfilll and cast slab north

34 Backfill and cast slab south

Tracklaying
44 Containment Slabs

9B-10B-TRCK-70  Fix Ralls

Original| Start Finish Total
Duration Float

2008 2009 2010 2011 2012
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