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"W A13070 Place upper concrete and cure 12 08-Nov-11  23-Nov-11 37
Sreet Surface frishes sfeenoett (mneett | @] L b T e
2nd half 34 30-Nov-11  30-Jan-12 g7l iliEEE bR bR bR R R b | ey Bg-dar-12.120d et
A13410 excavate bor 6 30-Now-11 | 07-Dec-1 IR I R R R L R R LR RN Rt R L R N L I
A13420 Excavate, lay and concrete ducts 9 08-Dec-11 | 20-Dec-11 RERRER RN R R R IRR R R R RRRIR R RN IR RN ARE IR R
iace upper concete and cre RERSRRIRR RN R R AR AR RN RN RE RNt REnt AL R RS
A13470 Street Surface finishes 3 25-Jan-12 27-Jan-12 3?""';""
A13480 Remove fencing and Traffic Management 1 30-Jan-12 30-Jan-12 3?.‘
Leith Walk Railway Bridge (518) 0 08-Apr-11  06-Apr-1° agaf [biLP LR PR ] W lo-hor-11] Leth Walk Raiway Bridge (518
26 Bising Sirucure : 06-Apr-11 sl T T T T e T T W e s T
Roadworks 5 10508 A DRG0 G| || y— ey 20210, RoAyors |
stie Consiructon Dravings o R R s cizas { RRLRRREEERRERRELRNTERERE RRRIERALINE
Balfour Street Ch 600-850 31 31-Mar-10  17-May-10 BB (il YR AT M, Bellour Seat BRONGAR0 L L i
A12130 Establish Traffic Management & Temp. Fencing 2 31-Mar-10 | 05-Apr-10 194 bbb b R M
A12140 Excavate for new channel and kerb line / remove existing kerbs 10 05-Apr-10 19-Apr-10 194_111rr_T.j_r_rTjﬂ_j__jjjFT
woeap0 [Zapr0 | @] T e
A12160 Reset Gullies 13 15-Apr-10  05-May-10 tes| i L i
12180 Pavement Works [zrAeio | wemeyo | 1A d i bEEE R R R
A12190 Street Lighting / Traffic Signals / Road Signs 7| 27-Apr-10 | 07-May-10 | L e
AT2170 Surfece new chanel S| maris | Bwapie | | frirriii b T T T
A12200 Remove fencing and Traffic Management 1 14-May-10  17-May-10 194#|
Pilrig / lona Street Ch 850-950 31 17-May-10  30-Jun-10 fga| LR ey B0 10,Pirg / (0ng Street Chig50.950 || 1
A12210 Establish Traffic Management & Temp. Fencing 2 17-May-10  19-May-10 194|
A12220 Excavate for new channel and kerb line / remove existing kerbs 10 19-May-10  03-Jun-10 194 . . |:| i |
A12230 Gonsiruct Kerb ines 18 26-May-10 | 11-dun-10 Rt N L I T
e e AR AR RER R IR R R IR R R el RRARRY RERRCRRE RREERRREIRRTRERETRE
A12260 Pavement Works 12 11-dun-10 | 29-Jun-10 IR R R RN R R R R BN R RN R AR AR RN RS
A12270 Street Lighting / Traffic Signals / Road Signs 7 11-Jun-10 22-Jun-10 199 I I I = I I [I I I I I | I I
A12250 Surface new channel 6 18-4n-10  26-Jun-10 R R R R R R RR AR R R RN R TR R IR RN
MeDonald / Brumswick Road Ch 850-125¢ 56 ORON) ORI e T e 20,A 10 Meonal / Eninsvickoad Ch 950-1350 |
A12290 Establish Traffic Management & Temp. Fencing 2 30-Jun-10 0Z2-Jul-10 194'
A12300 Excavate for new channel and kerb line / remove existing kerbs 12 02-Jul-10 20-Jul-10 194 ' D
IRRSEERT IR IRRRIEiRRn i Rinnet FRRCRREIRRTIRINt I RRRiEnaiiny
A12320 Reset Gulls e e e I FE S R I L R R L SR R R R L L L
pavement Wors maro (Ao | we| (| T e
A12350 Street Lighting / Traffic Signals / Road Signs 7 28-Ju-10  09-Aug-10 202=EI
A12330 Surface new channel 9 05-Aug-10 18-Aug-10 193 ' I n ' ! D I 2
A12360 Remove fencing and Traffic Management 1 19-Aug-10 | 20-Aug-10 R R R R R R R R ER IR R RS R R R R R R E R AR RN R RS
Balfour Stroet Tram Stop 796 15-LKOBA  20-Sep-i I MMy, St A S
12170 Issue Construction Drawings 0 15-Jul-08 A R <>’ |55ueC0n5truct|mnDraw|ng5 SEIETL LY IREEE IRE IR
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INSAMAVYLIA S INY M AM A S INYIMAMIIAS INY I [AMIAASIANY I HMAM I SR 2N 2

et SlLar inE Shbby | e-lvay1] SRl p R bbb ihe b b ] b T IOrdenREGSupplyy | 4§ 1
Construction 13 11-Apr-11  20-Sep-11 B8l Dl e me—— 20-Sepr 11, Consiiudtion; |
590 Civil Engineering And Building Works 65 11-Apr-11 | 12-Jul-11 19?|:|
A44T8 Access for visual inspection for E&M Tram Stop installation (018 Balfour Stree 0 02-Jun-11 406 T =<}. ) i _5 ﬁécéé;}i;};;@é|_lins;é&]g; flt;;.rﬂ_zl._-sfr:ﬁ Tr
A2600 Deliver and Install Shelter 10 20-Jun-11  04-Jul-11 (:1°] IR A o iiiiiiiiiiiiiiiii..ii}iiEiiiiii'?‘iil’i.....l”iiii
Ad450 ntall LV Power Supply and LV Power Equipmen B[OREFT [OAgtt | 9| f L R
Acoess for E&M Tram Siop nsallaton (018 Balfour Stest g il  FERTRREERRE NSRRI R R R R RRIRE 1A RN R AR S ’&Tswnt
A4490 Install Telecon Equipment 20 09-Aug-11 | 06-Sep-11 199 S | | | i F o o B o E EEE : o
A4500 Install Station Control Equipment + AFC Equipment 25 09-Aug-11 | 13-Sep-11 189 =fJ T:
A4510 Package Test Tramstop 5 13-Sep-11 | 20-Sep-11 R R R R R R R R R R R R AR R AR R RN R R
01C McDonald Road (inc.) to Princess Street West (exc.) 933 ""ii""lIII-III|15-JLIH|'|2'

09-Feb-12

E & M Installations 87 08-Jun-12

01-Sep-08 A | 15-Jun-12

pPE L ey 08 Jun-12,

A3843 Access for visual inspection for E&M wayside installation (01C) 09-Feb-12 R R R R R R R RN EA TR R VRS R R RN R R NEE bAm’es: fnr:ﬂ:m“nm
1C-16/17/18-OHLE-50 Installation of poles and building fixings 15 09-Mar-12  30-Mar-12 el e A Ak A e e T
A3844 Access for E&M wayside installation (01C) 0 09-Mar-12 205 i | | : | .Q.Amessfpr.Ewwe
A3858 Access for visual inspection to cable pits for cable laying (01C) 0 15-Mar-12 202 & . o o 0 o | ?Acaeasmrul.suﬁnr
1C-16/17/18-OHLE-60 Overhead Catenary Line 36 30-Mar-12  21-May-12 RS EEECRRLIY RETIRERCEEE SRR EEECELEE BRI RELCERNGE R BRI
T — AR [TWEE [ T e
A3870 install Fibre Optic Cables 20 13-Apr-12 | 11-May-12 31 = :
A3859 Access to cable pits for cable laying (01C) 0 13-Apr-12 180 . N L Ey :: | 1 *Acqeastgcamen
A3880 Install Sighalling Wayside Equipment 0 11-May-12 | 08-Jun-12 SETER REiE ERL iRl RRERLOAGE RERORIREOREE vrroRE: oharoocRE o
McDonald Road (inc.) to Picardy Place (exc.) ‘H..ii.... ..:........:...::.;.....:...:ﬁ:.......... 17‘F$b“1?MCDﬂa

McDonald Road Tram Stop 7 01-Sep-08 A 24-Nov-11 EELHEE IR | 24' N'CN 11 MCDdﬂald Rﬂc

12180 Issue Construction Drawings 0 01-5ep-08 A
600 Civil Engineering And Building Works 60 Z29-Apr-11 02-Aug-11 144

548 Order REC Supply 0 13-Jun-11 388 | 1

AZ660 Deliver and Install Shelter 10 25-Jul-11 05-Sep-11 126 o D=| vl : R

B o AN |
T T T e e e e R

ol momerEoseny a:

A2668 Access for visual inspection for E&M Tram Stop installation (01C McDonald Rc 0 04-Aug-11 <=y ff IR O A IR Aol A A R S A R T A A ’Ames$f0ry|5ua| InSpecﬁlnn for' ERN

A2670 Install LV Power Supply and LV Power Equipment 25 05-Sep-11  10-Oct-11 126 . I Q EI %
A2669 Access for E&M Tram Stop installation (01C McDonald Road) 0 05-Sep-11 156 ? ;:’AqlzcéslsfqurE&M 'Il'rei;ml np |Inata
s m[oown [t | we( L EEL LR
A2675 Install Station Control Equipment + AFC Equipment 25 10-Oct-11 | 17-Nov-11 126 ¢ 3 5 =|' E g _IEERIEEE ’

A2680 Package Test Tramstop 5 17-Nov-11 | 24-Nov-11 = EE R R R R R R R AR R IR AR IR L LR Rk LI AR AL AR

Trackworks 736 10-Dec-08 A 17-Feb-12 B b LU e O s— T.'T'Z".'ﬂiT%'FaébFﬂ?"TT'f:a'&.':f‘T“.f'f'

12190 ssue Construction Drawings 0 10-Dec-08 A 8 SERP S I’IssueConstructlonDr:iﬁ'lg:si ¥ SRS SERREEREREERRRERE RS

LafthWalk GhiGals 105 Zs-hartl | [0a:0s . SRR R IR ERIREREE R R F_-:':O:}Qd_ﬂ Lathwalmhog’
ot Hat (Dummy) camezm e HHHHHHEHERH I oyt i
A16190 Establish Traffic Management & Temp. Fencing 2 20-Apr-11 | 04-May-11 TRER I RRE R I REL R i EEE R R R R R R REE RN R i
16200 Frcavate box 5 O4May-11 | 16-May-1 W T e Ty
A16210 Excavate, lay and concrete ducts 11 16-May-11  01-Jun-11 R IR IR R R IR iR R LR IR iR iR DiRERL IR RN R
A16220 Excavate and construct OLE bases 11 16-May-11  01-Jun-11 39=|:I
1C-18A-TRCK-70 Set Track (375m) 14 01-dun-11 | 21-Jun-11 36qt
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A16240
A16250

2nd Half (Dummy)
A16330
A16340
1C-18B-TRCK-70
A16360
A16370
A16380

1st Half (Dummy)
A16260

A16270
A16280
A16290
1C-18C-TRCK-70
A16310
A16320

2nd Half (Dummy)
A16390
A16400
1C-18D-TRCK-70
A16420
A16430
A16440

Roadworks

12200

A13540

A13570

Leith Walk Ch 0-375

FPlace upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track (370m)

FPlace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Mahagement

London Road Ch 375-450

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (300m)

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts

Set Track
Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Issue Construction Drawings

Dummy

London Road Ch 375-450

Dummy

Picardy Place (inc¢.) to St. Andrews Square (exc.)

Trackworks
12210

Phase 3

A16450

A16460
A16470
A16480
1C-17A-TRCK-70

Picardy Place Ch 450-700

Issue Construction Drawings

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (100m)

14
3
67
8
11
14
14
3
1
88
17
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Cad = S O P~
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0
94
&0

104

520
0

06-Jun-11
24-Jun-11
29-Jun-11
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11-Jul-11
05-Sep-11
08-Sep-11
28-5ep-11
03-Oct-11
04-Oct-11
04-Oct-11
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06-Oct-11
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27-0Oct-11
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13-Feb-12
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24-Jun-11
29-Jun-11
03-Oct-11
11-Jul-11
26-Jul-11
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30-Sep-11
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17-Feb-12
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07-Nov-11
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10-Dec-08 A 21-Sep-10
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0 26-Apr-10

05-Jan-10

138 18-Jul-11
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TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
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A16300
A16510

2nd Half (Dummy)

1C-17B-TRCK-69
A16520
A16530
1C-17B-TRCK-70
A16550
A16560
A16570
Phase 4
A16580
A16590
A16600
A16610
1C-17C-TRCK-69
1C-17C-TRCK-70
A16630
A16640
A16650

York Place Ch 700-850

A13660
A16660
A16670
A16680
A16690
1C-17D-TRCK-69
1C-17D-TRCK-70
A16710
A16720
A16730

York Place Ch 850-1000

A13670
A16740
A16730
A16760
A16770
1C-17E-TRCK-69
1C-17E-TRCK-70
A16790
A16800
A16810

FPlace upper concrete and cure

Street Surface finishes

Set Track Demob 1A/ Remob 1C
Excavate box

Excavate, lay and concrete ducts
Set Track

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (150m) Demob 1A/ Remob 1C

Set Track (150m)

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Dummy

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Track Laying Demob 5A / Remob 1C

Set Track (150m)

Place upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

Dummy

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (150m) Demob 5C / Remob 1C

Set Track (150m)

FPlace upper concrete and cure

Street Surface finishes

Remove fencing and Traffic Management

4
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L WO WO o N
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
IL 'lIIiII.I.EII.IIIIILEIIII.I..II||IM-II.IIIIIEEIIIl.LIIIiII.IEII.IIIIIILI:lIl.I..IIIiIEIHIIIII-EBILLIIEMEIHIIIIEEEIILH

1

1

Picardy Place Tram Stop

2220

610

5568

AZ2720
A4518
A4520
A4519
A4530
A4540
A4530

Roadworks

2230

Picardy Place Ch 450-700

Phase 1
A13580
Phase 2
A13590
Phase 3
A13600
Phase 4
A13610
Phase 5
A13620
Phase 6
A13630

York Place Ch 700-830

Phase 1
A13680
Phase 2
A13690

York Place Ch 850-1000

Phase 1
A13700
Phase 2
A13710

Cathedral SubStation
346
356
A2838
A5580
A5590

lssue Construction Drawings

Civil Engineering And Building VWorks

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop installation (01C Picardy Place
Install L\ Power Supply and LV Power Equipment

Access for E&M Tram Stop installation (01C Picardy Place)

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Dummy

Order REC supply from Scottish Power

Civil Engineering and Building Works

Access for visual iInspection forE&M substation installation (01C Cathredral)

Power Infeed from Public Net available inc HV cable

Install LV Power Supply and LV Power Equipment

531
0
65
0
10

0
25
0
20
20
)
600
0
278
20
20

40
59
40
59
40
40
40
40
40
69
50

19
20

108

73
50
36
20
242
0
65
0

15

10-Feb-10

18-Jul-11
13-Oct-11
29-Nov-11
20-Dec-11
19-Jan-12
19-Jan-12
23-Feb-12
23-Feb-12
29-Mar-12
06-Jan-10

21-Apr-11
21-Apr-11
21-Apr-11
20-May-11
20-May-11
18-Jul-11
18-Jul-11
10-Oct-11
10-Oct-11
13-Feb-12
13-Feb-12
0S-Apr-12
09-Apr-12
21-Apr-11
21-Apr-11
21-Apr-11
04-Jul-11
04-Jul-11
01-Aug-11
01-Aug-11
01-Aug-11
10-Nov-11
10-Nov-11
28-Jun-11
28-Jun-11
18-Jul-11
19-Sep-11
19-Oct-11
19-Oct-11

05-Apr-12
10-Feb-10*
17-Nov-11

19-Jan-12

23-Feb-12

22-Mar-12
29-Mar-12
05-Apr-12
04-Jun-12
05-Jan-10*
04-Jun-12
20-May-11
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18-Jul-11
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10-Oct-11
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16-Jan-12
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09-Apr-12
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04-Jun-12
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01-Aug-11
04-Jul-11
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01-Aug-11
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16-Jan-12
10-Nov-11
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16-Jan-12
16-Jan-12
18-Jun-12

17-Nov-11

11-Nov-11
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0
89
301
98
263
b8
58
68
58
o8
144

144
26
26
45
26
66
47
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Activity D Activity Name Original| Start Finish TotalFloat] | 2006 | 209 | U0 [ U101 ]  2UlZ2
Duration mmmmmmmmmmmmmmmmwmmmw
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AZ839 Access for E&M substation installation (01C Cathredral) 0 19-0Oct-11 125 SRS T RAEINEREINAESINERIE RRIEE RS Ol FIREEI RN RN :go;elssp‘gqgalrxﬂisuibsrta:ticﬂn!n
| LE L T e
6120 eigion of SIC-teroding cuds S —ar o REEIRRT R ERIRER R ER IR RO R IR s RRE IR IR, RREIEERE HEE
AG610 ntal Telecom and Scads B[ BNow-T1 [fDeet | AT i i
Testing and Commisrin Wzaniz [rerz | sl R e e
AB130 Commissioning of SIG -interlocking cubide 5 08-Jun-12 | 15-Jun-12 BREiEREiidE iR R R LN R Rt iR R N B

UL e ——————————————— e — 15,1111

St. Andrews Square (inc.) to Princes Street West (exc.) 1¢'DEC‘08A 15-Jun-12 ‘ : o - BEE IR E E R EE R B R E E R R E TR R E T R EI R E T E EETE | ;12:’

Trackworks 555 12-Dec-08 A 23-May-11 iiiiiiiiiiiii:..::..::....;;::...::;..::.:::23'Ma¥'1.1.Tfa¢KWﬂm5!ii it
12240 Issue Construction Drawings 0 12-Dec-08 A I O ’lSSLLIECDﬂS’[FUG’[IEJﬂDrIIJ]QS : 1
St Andrews Square to Waverley Bridge Ch 1000-1360 341 07-Jan-10  23-May-11 el | | *EEE ' ' 1 Smndre‘“'E 5‘3'4:“&:“3: to Wa‘"’
A13530 Dummy 60 07-Jan-10 | O1-Apr-10 472 ' ' :
A16820 Establish Traffic Management & Temp. Fencing 2 07-Jan-10 11-Jan-10 245
A16830 Excavate box 15 11-Jan-10  01-Feb-10 25( {1 bR
A16840 Excavate, lay and concrete ducts 22 01-Feb-10  03-Mar-10 245=:|
A16850 Excavate and construct OLE bases 22 03-Mar-10  05-Apr-10 245#':
Place upper concrete and aure Tt (et | w| bR R T i

A16860 Street Surface finishes 3 17-May-11 | 20-May-1 2| EEL R R i

A16890 Remove fencing and Traffic Management 1 20-May-11 @ 23-May-11 172-|
Roadworks 274 12-Dec-08 A 01-Apr-10 532::::H::;i::;:::::::::::::::;..D1'Apr'10’iai°a:d"‘.”qu.s::i..i:i.::i:.:ii.:ii
12250 Issue Construction Drawings 0 12-Dec-08 A "1"O"'ISSuernStrudtlon'Dr |F19$"""T""'1""'FT"'
St Andrews Square to Waverley Bridge Ch 1000-1360 60 07-Jan-10  01-Apr-10 - EERiESS Rl e I RER S I REEL] !—v 01 Apr-110.8i ﬂmrews BquaretoWaverlev Brdge Gh.'lﬁJOﬂ;J 1360

A13520 Dummy 60 07-Jan-10 01-Apr-10 7.5 al IR N A S S S S S SO R (AR (I :|:

Princes Street West Tram Stop 513 18-Feb-09 A 23-Mar-11 443| | | | | g o8 S SIEEEREREEN ?37M3f~1|1 IF"T'HF#?TE#W?# TI"E}mI StDP
12290 ssue Construction Drawings 0 18-Feb-09 A ¢ ' L3 ' (3 i L
630 Civil Engineering And Building Works 65 07-Sep-09 A 06-Jan-10 493 | | | """"" """""
578 Order REC Supply 0| 26-Sep-10 S57| bl ii i iiii g iiiiii’ior.derm;c;suppw:ii.::i:.:ii.:i:
A4598 Access for visual inspection for E&M Tram Stop installation (01D Princess Stre 0 27-Oct-10 Boa| L r Rd U dRR R B oU gy ER O E U R AR R Ep R 0D Accassfarwsual ,nsijelcﬂ'm for'Em W;n{ sinp ,'nsltaﬁa
O] w1 [Bonewtt | B[ EiEiibi b bi i i
Sl LV Pover Supply 3 LV Power Eqprmer s 2sNowcta (oarest | e (4444 e
A4599 Access for E&M Tram Stop installation (01D Princess Street West) 0 26-Nov-10 331 ’AgmsgfrE&MTramStQp|h51ja||atign(01DPr|n¢es5
A4610 Install Telecon Equipment 20 09-Feb-11 | 09-Mar-11 286 : HEE ’ g CEETINRERT REEIEERE B
A4620 Install Station Control Equipment + AFC Equipment 25 09-Feb-11  16-Mar-11 R E R IR R R IR L R B REEIEEEL 2T 1RI R1IEL REELEEEL AR
A4630 Package Test Tramstop 5 16-Mar-11 | 23-Mar-11 r NIRRT REE IR REE AN IR iR Y AN RARE ARE AR M
L L] e ————————————————————————————————————— 5.,)111

St Andrews Square Tram Stop 821 18-Feb-09 A 15-Jun-12 U R B

12260 jssuie Construction Drawings 0 18-Feb-09 A T T @ i Constuipd Drawings: T T T
Gk Engincering And ulding Wors ioranin (oo | az| |G T et LR
568 Order REC Supply 0 05-Nov-10 530iii!ii"’i"’i"’"'i’ig):iii””"!i*o'rderaEcéupnwii”””’ii””

A4558 Access for visual inspection for E&M Tram Stop installation (01C St. Andrews ! 0 10-Jan-11 G EEEIEERIEREE LR EEE IR RS CL SRR NTRL S 0  Acdess for vislaliinspedtion for E&M Trarh 5t¢.p in

A2750 Deliver and Install Shelter 10 26-Jan-11 | 09-Feb-11 ZIRE RN R RN R IR RERE R RN ER IR RS U SRERRRREIRER IR RN E
A4560 Install LV Power Supply and LV Power Equipment 25 09-Feb-11 | 16-Mar-11 IR R IR L RN ER R R R R AR IR e
A4550 Access for E&M Tram Stop installation (01C St. Andrews Square) 0 09-Feb-11 TR RIEET  RREE IR R RERCPEE SRR INEEE B 0 Acgeslsfgr E&M ITram Stgp mstallq:tigin (01 St
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Total Float -‘!‘H—‘l‘_‘!’_-ﬂl__’ﬁ_
Il.I-llliIHEMIIIJLEIILLIIIINLIHIIIILEIILLHE 'E v ll ‘I:llll.lllil AV A ANY I M AN I A 2N 2

Activity 1D Activity Name Original| Start Finish

Duration

AB 150 Installation of SIG-interlocking cubide 15 23-Feb-11 16-Mar-11 329 T A R BERERERETE !.! S B AR I B
A4570 Install Telecon Equipment 20 16-Mar-11  14-Apr-11 26":i::i::::::::::::::i:::::iﬁ:iiiiiiiiiiiifi:::::::i:i::::i::i:
A4580 Install Station Control Equipment + AFC Equipment 25 16-Mar-11  21-Apr-11 251| TR i R A A o = EEEE Ly |:| o '
A4590 Package Test Tramstop 5 21-Apr-11 | 28-Apr-11 289'_?”; T = : T Il T 4
AG160 Commissioning of SIG -interlocking cubide 5 08-Jun-12  15-Jun-12 REEIEEL RN RER AR (AR IR R R R R BRI B 0
01D Princes Street (inc.) to Haymarket (exc.) 05-Jan-09 A ' i : : i ; ; : : i i : : i ; & . . . . . . . . . . ; ; o . T . . ; . . u I-: : ; : - '30 Jaﬁ 12'0“”3' F‘Flh
R ———n2 €4

A3803 Access for visual inspection for E&M wayside installation (01D) 0 05-Aug-11 310 £ | £ | 5 ¢ 5 551 iR * Accesgfnrwsua],mspectmn f.:.ml:
A3818 Access for visual inspection 1o cable pits for cable laying (01D) 0 30-Sep-11 290_ _ 0 _ T ! _IOT_¢AECESS1%JF iflsual i%épécﬁn;ﬁ ’ED
1D-14/15-OHLE-50 Installation of poles and building fixings 10 04-Oct-11 17-Oct-11 Bl & b ¥ oW e N ow b W w e b WD b B R W o b R bW e ﬂ ' ' ' ' RE RS T
A3804 Access for E&M wayside installation (01D) 0 04-Oct-11 289 i T I 2B ' = ' I bl i 1 0#¢cés$fbrE&M Wa}:/si'delrhstall

1D-14/15-OHLE-60 Overhead Catenary Line 24 18-Oct11 | 23-Nov-11 SRR EREE R R BEE R BRI EE RER IOV EL IR IR L R _ REEIEERL

6,00 ¥Z¥¥290003D

A3820 install Electrical Cables 12 04Nov-11 | 21-Nov-1" 116iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii?:ii"'ii"i':’fiﬂiiiiiiiiiiiii
A3830 Install Fibre Optic Cables 12 04-Nov-11  21-Nov-11 123 : EiEE PR = ]ZI
A3819 Access to cable pits for cable laying (01D) 0 04-Nov-11 269 ;¢ | ANy £ 4 :; | i . : i;’EA%;c%esist%j(;cal?I%p;tsifc;rq:able
A3840 Install Signalling Wayside Equipment 2 22-Nov-11 | 13-Jan-12 l}=ﬂ
Princes Street West (inc.) to Shadwick Place (exc.) 02-Jun-11 l T l i i L l l i l i W d | | '02 JUW 11 F‘*rlncesstreetWest 6'”
Roadworks 6 05-Jan-09A 02-Jun-1" IRERERRRRRRER TR ' y 03-dun- 11, Roadwarks | | | | | | |
o e W b |
T —— 7 ey 35111 it 1 1 1
Phase G5 05-an-09 A 20-Mar-09 A 2“”9““
AB250 Establish Traffic Management & Temp. Fencing 2 05-Jan-09 A  20-Mar-09 A
A8260 Take down permanent traffic signs / signals o 06-Jan-09 A  20-Mar-08 A ..| :|||.|||
G280 Subbase 2 05-an09A 20-Mar-09 A EE R LR R T RY - BE R LR LR R LR L IR LR R LR
A8290 Temporary surfacing 3 05-Jan-09 A  20-Mar-09 A
A&300 Temporary Traffic signals / signs / white lines 5 06-Jan-09 A 20-Mar-09 A .|..| ,,,,,,..................
AB270 Excavate traffic isiands 3 05-Jan-09 A | 20-Mar-09 A SECEREEEREREE SRR R R IR R R R R R R R R R R R DR R RS
A8310 Remove fencing and Traffic Manhagement 1 05-Jan-09 A  20-Mar-09 A b | £ 3 | | | |
Phase 2 143 27-Nov-00  06-Ju-10 CHERTHHURHI I serrrrsinenictsa BUIREERR IR EERRERIRL
AB490 Establish Traffic Management & Temp. Fencing 2 27-Nov-09 | 04-Jan-10 18] {1 i gl
siosdanio [izdanio | tes| {1 Hb T
A8520 Reset Gullies 5 07-Jan-10 | 13-Jan-10 R R R R R IR R R L L AR IR R R AR IR AR AR AR
AB550 Pavement (1m stip) 5 1dan-i0 | 19-Jan-10 L R R R R R TR R T LR L R R L RN LR R EC R RLLRRRELRRLINE
AB570 Street Lighting / Road signs 7 13-dan-10  21-Jan-10 — REEERT ' RLEL REEiIREL (B EAEERIEERE IR IIRL EIRL AR 2R
AR50 Plane out wearing course 2 14-lan10 | 15-dan-10 e EEL AR R R R R R R R IR R R R ARl AR L LR
= sof LD
AB560 White Lines 101010 | 02-Juk10 R R R R R R R R R R R R RN IR RN R R R RN R R
AS670 Remove fencing and Traffic Management 1 02-Juk-10 | 05-Jul-10 55 ) T ! I |
Phase 3 14 0510 23-Juk10 81iiiiiiiiii"iiii'i?ii'f"iii"'if"??%*f*"!“’!ﬁhﬁﬁ“ﬁi"ii"fi"'ii'ii'
A8580 Establish Traffic Management & Temp. Fencing 2 05-JuF10  O7-Juk10 IR R R R R R R R R R R IR RN R R R R R R R R R R RN RS
A8590 Excavate South kerbline 2/ 07-Ju-10  09-Juk-10 55P|
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AN

4

EWEWIIFIEEIIEEIIIEI A A
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TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qtr 8 JAtr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qir 3]Q1Ir 4
INDAMAMY A NS AM S Y

J|  Assoo IS RO KelDe %Rl | el I T I ERY IR AR RN RERIABLIEEE I ERY IR RRY N R IR 2
Cese s
S
AB660 Street Lighting / Road sgns 6 14dk10 2210 R R R ORI R R R ER R LI RR R R LR RN E R LR R LR
sl aut wearing course
AB530 Resurface road 3 16-LH10 | 2110 S EHE L R R RN RR R L R iR LR
ABB50 White Lines 120010 | 22-Juk10 R R L R R B R L N R R RNt N R RSN R IR
ABG65 Remove fencing and Traffic Management 122010 | 23-Juk10 SEEEIRREIRRL R RE iRt FEEi iR LR iR iR R iR R i NS
Phase 4a 33 14-Apr-11 | 021 CRREIRELIRRRL REL I RRLIRRRL I RRIRRRIRRRE e indiantsians R RRL iRE
Et T st & T, Forchg vt [aen | 2| |0
ASO0 Fxcavat for new kerb lnes & chamnel 4 16-Ap-11 | 22-Apr-11 SHUBIRLI I N IR R R L
A9020 Lay new kerbs 4/ 19-Apr-11 | 25-Apr-11 R R E R EE R L R LR LR R L LY
A9030 Reset Gulies 4 20-Apr-11 | 26-Apr-11 22| f L e i
AG050 Paveren 25 26-Apr-11 O1-dun-11 EEEER R EREL AR IR R R R R b eE L R R AR iR
A9040 Surface new channels 4 26-Apr-11 | 03-May-11 R R R R R R R R IR R R Rt LR R R R R R iR RR iR 1S
A90BC Rebuild Traffic Isands 15 03-May-11 | 24-May-11 L EREIRRE L REEIRE LR RN R R R R R R R LR LIRR R R RN ILY
A9080 Street Lighting / Road signs 5 17-May-11  24-May-1" R N R R e ER IR LR R NI EE R R L R R LSRR R LR L
A9130 Remove fencing and Traffic Management 1 0%-dun-11 | 02-Jun-11 gor| p bbb
Princes Street Ch 280-0,1980-1360 371 05-4an-09 A O7-Jan-10 | G| —————— 07-Jaf-10, FriforsiSYSRtih PEO-DASROAB00} | | i |4 | |
North Channel 189 05-Jan-09 A | 04-Jan-10 269( { P iiiillll | ye——— Of-an-10,NoniChanmel |} i}l il
A13840 Establish Traffic Management & Temp. Fencing 2 05-Jan-09 A 23-Mar-09 A g i — - | |
A13850 Excavate North kerbline 19 13-Juk09 A | 27-Nov-09 A NEN TR LR 1- PRI R A AL RERENL R
A13860 Relay North kerbs 48 13-Ju-09 A | 27-Nov-09 226=
A13870 Reset Gullies 43 07-Sep-09 A 27-Nov-08 226=
A13890 Resurface road 7 07-Sep-09 A | 27-Nov-09 = NEL I EEE L NAEL R T ERRIEERE LN EIRYEE EEEE T
A13900 Pavement (1m strip) 48 07-Sep-09 A | 27-Nov-09 zzan
10 07-Sep00 A 300509 A T TR T TR T T T
A13910 White Lines 1 02-Nov-09 A 27-Nov-09 IR RN R R R R R RN Y SRR R R I R RN R
A13920 Street Lighting / Road signs 9 0Z2-Nov-09 A 27-Nov-08 226|. Illlll
A13930 Remove fencing and Traffic Management 1 27-Nov-09 | 04-Jan-10 R IRRRIRRRE IRRE IR ] SRR R R R R AR R R
71 05-an09A O7dan1o | el |GGl y— o
A13940 Establisn Traffic Management & Temp. Fencing 2 05-Jan-09 A 23-Mar-09 A = 4
A13950 Excavate South Kerbline 19 07-Sep-09 A 27-Nov-09 226'I
48 07-Sep-09 A 2iNov-0s | 26| [ Hiiiiil i
A13970 Reset Gullies 48 07-Sep-09 A 27-Nov-09 226 -#- ,
A13980 Plane out wearing course 10 07-Sep-09 A 30-Oct-09 A =
= 0 Orsep0A Ziovos | 28 T SRR RTRRER AR AR AR RN
A14000 Pavement (1m strip) 48 07-Sep-09 A 27-Nov-09 ZiREE  REE R REL 10T
A14010 White Lines 1 02-Nov-09 A | 27-Nov-09 226 I = § ¥ . | . 1
A14020 Street Lighting / Road signs 5 02-Nov-09 A 27-Nov-09 2 EEL BRI RREE  REL R L
A14030 Remove fencing and Traffic Management 3 04-Jan-10 07-Jan-10 226-|
Trackworks (710m) 529 05-Jan-09 A 14-Apr-11 B |y ——— — R — | 1i4-Apr-1T1, Trackworks (7 10m) |17} 11"
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IL 'Illi "H W LEJIIL ' I| AAM A S [NY JMAMJ “I:IILI.IIIiI AV A IANY M AM S EEE]IEH

Activity 1D Activity Name Original| Start Finish

Duration

i | 12280 Issue Construction Drawings 0 11-Feb-09 A - SF IR EE ;|$a;e;Cpn;tqu¢tiqn;D¢awiq19§; SEERSIEEEIEREIRERE EEBIEREE
Lothian Road Junction Ch 440-280 369 10-Aug-09 A 14-Apr-11 I ¢ n i dH G En RR EHAE b N ——————— i Jﬂjﬂpr—lﬂl Llﬂ‘fhllaﬂl R*IﬂéleLfﬂ?’ﬂ?ﬂlch 445
st ha ----E?“OWS”‘"’
AB320 Establish Traffic Management & Temp. Fencing 2 10-Aug-09 A  11-Aug-09 A i T T e T
A8350 Excavate and construct OLE bases 3 10-Aug-09 A 01-Sep-09 A
A8330 Excavate box 2 14-Aug-09 A 17-Aug-09 A
{D-15B-TRCK-70  Set Track (100m) 4 02-Sep-09 A 09-Sep-09 A
A8380 Place upper concrete and cure 4 03-Sep-09 A 10-Sep-09 A __".' : EEEE L i " ' ' L ] "

1D-15B-TRCK-69  Set Track Demob 5B / Remob 1D 3 14-Sep-09 A 16-Sep-09 A TEIEEE ERLE RRE! *
IR | mmeme
A8410 Ficavate box 2 0710 09410 SEIRRIRRR AR R RN IR RN R RRR IR RN RRR RN RIRINRNENE
A8420 Excavate, lay and concrete ducts 3 09-Jun-10  14-Jun-10 24 i'Il IEEY IR IR R REE  RRRRRRY D
1D-15C-TRCK-70 et Track (100m} 4 14-Jun-10  18-Jun-10 24!
AB8460 FPlace upper concrete and cure 4 17-Jun-10 23-Jun-10 55.[|
- T ST T sl i i
Aasg0 Remove fending and Trfc Management 1128910 (20010 | 24l L
phase 2 Oa0oR ZNov09A | T ey oo sl

1st half 7 27:NOV-09iA Sthalf | |1

-‘iiiiiiiiiiiiiiiiiiiii

Establish Traffc Managemen & Terp. Fencing BRIt R R RE LR LR LR R LR L
ABE90 Excavate box 1 10-Aug-09A 30-Oct-09 A PP R
A8700 Excavate, lay and concrete ducts 2 10-Aug-08 A 30-Oct-08 A '_
ABT10 Excavate and construct OLE bases 2 10-Aug-09A 30-Oct-09A |1 IFERETRY YRR JL- T T e e
iy |9 TReram M e LA :::::::::::::::::::.i;;;;:’;:::::;::::::::::::::::::::::::::::::
Soce pper el and o SRR AR AR R R NI RN RN R RNt R RN RN ER iR AN
ABT50 Street Surface finishes 3 11-Nov-09 A 27-Nov-09 A

2nd half

A8760 Excavate box 1 10-Aug-09 A | 19-Oct-09 A ; I _ NS IREEEE N RN  REYCER LR

-‘iiiiiiiiiiiiiiiiiiiii.....27%Nﬂ?-@9iﬂi2hdih?|ﬁiiiiiiiiiiiiiiiiiiiiiiiii

AB770
1D-15E-TRCK-69

19-Oct-08 A
19-Oct-09 A

Excavate, lay and concrete ducts

Set Track Demob 1A / Remob 1D

2 10-Aug-09 A
3 16-Oct-09 A

1D-18E-TRCK-70
A8310

4 20-Oct-09 A
4 20-Oct-09 A

11-Nov-09 A
11-Nov-09 A

Set Track (30m)

Flace upper concrete and cure AR I I . . I .

A8820 Street Surface finishes 3 11-Nov-09 A 25-Nov-08 A

AB830 Remove fencing and Traffic Management 1 25-Nov-09 A 27-Nov-09 A

| ﬁ 44Apr—11 F’hase4;
1-124'ru1ar-11 1stha|f' RO

Phase 4

59 20-Jan-11 14-Apr-11

- 45[20-dan-11 | 24-Mar-11 ‘iii!iiiiiiiiiiiiiiiiiiiiiiii!iiii!!iii

A8840 Establish Traffic Management & Temp. Fencing 2 20-Jan-11 | 24-Jan-11 I
A8850 Excavate box 1 24-Jan-11 | 25-Jan-11 56 A R R EE R RS R R R FE AR RN R RN R
A8860 Excavate, lay and concrete ducts 2 25-Jan-11 | 27-Jan-11 56|
A8870 Excavate and construct OLE bases 2 25.Jan-11  27-Jan-11 IRERIEEE I REEE EEL IR RER ARE RERCEEEY R1Y REYL RRRE RihovEE
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

Qtr 4 1Qtr QI 2{Qir 3] Qi 4] Qtr 1] QIr 2[ Qir 3 [Qtr 4] Qtr 1] QIr 2]1Qtr SfQitr 4] Qtr 1] Qtr 21 Qtr SfQir 4{Qtr 1] QI 2] Qir 3{Q1tr 4

1D-10F-TRCK-70
AB3900
A8910

A8920
AB930

1D-156G-TRCK-70
AB970
A89380
A8990

Set Track (30m)
FPlace upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track (30m)

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Princes Street Ch 280-0,1980-1360

Phase 1
A13760
A13770
A13780
A13790
1D-16-TRCK-69
1D-16-TRCK-70
A13820
A13830

12300
640

588

A4638
A2810
A4640
A4639
A4650
A4660
A4670

Roadworks

12310

Haymarket Ch 1250-1125

Phase 1
AB390
AB400
AB410
AB420
AB450
AB470

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track Demob 5B / Remob 10

Set Track (950m)

FPlace Upper Conarete and Cure

Street Surface finishes

Shandwick Place (inc.) to Haymarket (exc.)

Shandwick Place Tram Stop

Issue Construction Drawings
Civil Engineering And Building Works
Order REC Supply

Access for visual inspection for E&M Tram Stop installation (01D Shadwick Pla

Deliver and Install Shelter

Install LV Power Supply and LV Power Equipment

Access for E&M Tram Stop installation (01D Shadwick Place)
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Issue Construction Drawings

Establish Traffic Management & Temp. Fencing
Remove island surfacdng and exc. to formation
Construct Kerb lines

Move Gullies

Pavement Works

Street Lighting / Traffic Signals / Road Signs

4
4
3

1
2
4
4
3

1
371
371
2
36
54
54

3
o4
b4

0
60
0
0

10
20

10-Mar-11
15-Mar-11
21-Mar-11

24-Mar-11
25-Mar-11
29-Mar-11
04-Apr-11
08-Apr-11
13-Apr-11
05-Jan-09 A
06-Jan-09 A
05-Jan-09 A
24-Mar-08 A
17-Apr-09 A

16-Mar-11
21-Mar-11
24-Mar-11

20-Mar-11
29-Mar-11
05-Apr-11
08-Apr-11
13-Apr-11
14-Apr-11
08-Jan-10
08-Jan-10
23-Mar-09 A
27-Nov-09
27-Nov-09

13-May-09 A 08-Jan-10

04-Jun-09 A
08-Jun-09 A
01-Jul-09 A

8 07-Sep-09 A

18-Feb-09 A

11-Jan-10
19-Jan-11
14-Feb-11
02-Mar-11
16-Mar-11
16-Mar-11
21-Apr-11
21-Apr-11
27-May-11
11-Feb-09 A

27-Nov-09
27-Nov-09
27-Nov-09
05-Jan-10
11-Jan-10
13-Jan-10
13-Jan-10
13-Jan-10

05-Jun-09 A
19-Nov-09 A
27-Nov-08
08-Jan-10

06-Jun-11
18-Feb-09 A
13-Apr-10

16-Mar-11
21-Apr-11

20-May-11
27-May-11
06-Jun-11
30-Jan-12
11-Feb-09 A
11-May-11
20-Jan-10
04-Jan-10
08-Jan-10
12-Jan-10
14-Jan-10
19-Jan-10
19-Jan-10

26
26

24—Mar—11 14-Apr-11 ‘ EEsEEEIE N

26

26
113
113
113
445
445

198

388
383

388

11-Feb-09 A | 30-Jan-12 ‘ o

425
488
484
226
226
279
236
226
226
113

280
95
95
95
95
95
98
98

INZMAMI A S INS I AMAM I IAS INY S AMAM A NS I JAMY A ANY M AN S A 9N

BEF IR IR I DN NEE IR iR I B TEEEA L
ERIBEEIEREE REGISNE FEEIE BEIEEEIEERE IR AR R VEEIEERL 02
SEIRERIRERI DRERRREERRRRREE. A S0 SRR
SRR R R R R R RN RN R R R R IR R R R RN R RN NE
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4

AB430
AB6440
AB460
AB4 75

Phase 2

AB480
AB490
AB500
AB510
ABH40
ABSE0
ABS520
AB550
ABSE6D

Phase 4a

AB730
AB740
AB 750
AB760
AB790
AB810
AB7 70
ABT 7D
AB 780
AB800
AB8 15

Phase 4b

AB820
ABS30
AB840
AB850
AB390
AB910
AB860
ABS 70
ABS80
AB200
ABS15

Phase 6b

AT240
A7250
A7260

Sub base
Roadbase/base coursefwearing courseftemp ramps
White Lines

Remove fencing and Traffic Mahagement

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Surface new channel

White Lines

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Remove island surfacng and exc. to formation
Construct Kerb lines

Move Gullies

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Sub base

Plane off wearing course

Roadbase/base course/wearing course/temp ramps
White Lines

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Remove Island surfadng and exc. to formation
Construct Kerb lines

Move Gullies

Pavement Works

Street Lighting / Traffic Signals / Road Signs

Sub base

Plane off wearing course

Roadbase/base course/wearing course/temp ramps
White Lines

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate for new channel and kerb line / remove existing kerbs

Construct Kerb lines

2
3
1

21

R NN

15

46

W ~ & N B N

19-Jan-10
19-Jan-10
22-Jan-10
25-Jan-10
26-Jan-10
26-Jan-10
28-Jan-10
01-Feb-10
03-Feb-10
03-Feb-10
03-Feb-10
04-Feb-10
05-Feb-10
10-Feb-10
09-Jul-10

09-Jul-10

13-Jul-10

20-Jul-10

26-Jul-10

26-Jul-10

26-Jul-10

28-Jul-10

06-Sep-10
07-Sep-10
10-Sep-10
13-5ep-10
14-Sep-10
14-Sep-10
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17-5ep-10
23-5Sep-10
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27-5ep-10
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01-Oct-10
06-Oct-10
07-Oct-10
04-Feb-11
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18-Jan-10
21-Jan-10
22-Jan-10
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23-Feb-10
27-Jan-10
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11-Oct-10
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11-Oct-10
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30-Sep-10
01-Oct-10
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11-Mar-11
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17-Feb-11
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Duration Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
e = NEAMAMATIAS NS IAMAM I A S INY YA Y “I:IILI.IIIiI “Il “EBIE' AMAM I AN
AT270 Reset Gullies 5 11-Feb-11 18-Feb-11 et IO W A .5 A R AL U S O R R O

A7290 Pavement Works 15 17-Feb-11 | 10-Mar-11 268j
A7310 Street Lighting / Traffic Sighals / Road Signs 7 17-Feb-11 28-Feb-11 276

BN

A7280 Surface new channel 2 18Feb-11  22-Feb-11 280| RIEER RIS REEREY 2 |
AT315 Remove fencing and Traffic Management 1 10-Mar-11 | 11-Mar-11 IR R IR IRt iR AR LR EE IR R LR R AR RO REE R 0
Phme T [ ieAor T [Trmaetn | 380l L T e e
AT7320 Establish Traffic Management & Temp. Fencing 19-Apr-11 21-Apr-11 242|

21-Apr-11 | 29-Apr-11 RN NS E R St e Ry SR E R PR IEE R IR BRI L B

21-Apr-11 | 27-Apr-11 A BEEIEEREERERIEEE R RERINER R IR R I 10y
26-Apr-11 | 10-May-11 22| LR

A7330 Replace north junction kerb line

A7350 White Lines/ Traffic Sighals / Road Sighs
A7340 Rebuild splitter island

AT355 Remove fencing and Traffic Management 1 10-May-11 11-May-11 242 HYR R an
Torphicen Ch 1125-640 @ 14011 3012 maaaaaaaaaaaaaaaaaaaaaaaaaaaaeaaaaaaaaaaaaaaaaaa-—vawan-wphmn
| ezl
I N T okttt e
A7680 Establish Traffic Management & Temp. Fencing 2 14-Oct-11 17-0Oct-11 """"""""'
AT7690 Replace north kerb line 10 18&Oct-11 31-Oct-11 113 I8 e SEEEINERE R

ATB95 Remove fencing and Traffic Management 1 04-Nov-11  04-Nov-11

South Pavement 14 07Now-11 | 24-Nov-11 \ LR W 24Nov-11, Southi Paveme

A7700 Establish Traffic Management & Temp. Fencing 2 07-Nov-11  08-Nov-11 E B e T T e

A SR | o [ i 0 O 0 A O O B

A7710 Excavate for new channel and kerb line / remove existing kerbs 09-Nov-11  10-Nov-11 113 l...|||...|......
ATT20 Construct Kerb lines 11-Nov-11 | 15-Nov-11 G- ENETRERIEREE I EE IR I RE R RE R ERE R EE IR EY REE IRER ICEREIDERE IR
S R OO T e O O T 6 ST 0 O

ATT30 Reset Gullies 16-Nov-111 17-Nov-11 113 .................................................l.............

AT750 Pavement Works 16-Nov-11 | 24-Nov-11 T REEIERE IR IR IR EEEIE R IR ER AR R R BT AR

G =~ N W N

A7 760 Street Lighting / Traffic Signals / Road Signs 16-Nov-11 18-Nov-11 193] § |
e camus i L R R s R e it

ATTE5 Remove fencing and Traffic Management 21-Nov-11 | 21-Nov-11 TEIEET RELIY EERIR1l REER DERE EERE NEEL RELIREY ORRTLREE VRERL

Slliter Jaiar 22—N0‘~f-” 30-Jan-12 \iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii Wy 3012, Spitter 54

ATTT0 Establish Traific Managemen & Temp. Fencing 2 22:Nov-11 23-Nov-11 SRR R R I RN RN AR RN

A7 780 Excavate for new channel and kerb line / remove existing kerbs 2 24-Nov-11 25-Nov-11 113_‘ﬂ‘TﬂTﬂ|ﬁr
A CRARELE: hEERneS 41 25-Nov-11 | 30-Nov-11 e R R R R R R IR R R R I R RN R REL R EREL REE CATEY 0
A7800 Reset Gullies 4 28-Nov-11 | 09-Jan-12 i EEREESEIEEREIAERIGEEIEEE BRIEEEENE BN RIANESEESE - IRECN NSRS

AT820 Pavement Works 16/ 09-Jan-12 | 30-Jar-12 IR R R R N R RN BN RN R R RN RS R

A7830 Street Lighting / Traffic Signals / Road Signs 3 0%-Jan-12  11-Jan-12 i O 0 T 0 A O A8 A 0 O O 1
A7810 Surface new channel 1 10-Jan-12 10-Jan-12 EEERIEREIRREREIRERIREE  REEI A B IEEEIEERY D DY B I
A7835 Remove fencing and Traffic Management 1 18-Jan-12 | 18-Jan-12 TR RE R I REE IR AR R AR AR AR IERL EIRY I

West Maitland Ch 940-850 19 01-Apr-10  29-Apr-10  BEEIRREINREL REY AR REREMI R vad 29-Apr 10, We Maitland Ch 940-850 , |
Phase 1 9 01-Apr-10  29-Apr-10 bbb Ry g Aprl0 Phase t! L L b b

South Pavement DMDHO 19-Apr-10 ‘iii!iiiiiiiiiiiiiiiiiiiiiiii "19Apr'1”5d“th"°a"’emem'iiiii!iiii!iiiiii

AT840 Establish Traffic Management & Temp. Fencing 2 01-Apr-10  06-Apr-10 ISR IEREEEEERIRE RN Rl RN I REREREERRRERNEERRRRIREREEERRER

A7850 Excavate for new channel and kerb line / remove existing kerbs 2 06-Apr-10 08-Apr-10 o] IO I A O I L L et

A7860 Construct Kerb lines 4 07-Apr-10 13-Apr-10 273 I L R , Lo
ATST0 Reset Gullies 4 08-Apr-10 | 14-Apr-10 23| PR
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
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A7880
A7885

North Pavement

A7890
A7900
A7910
AT7920
A7930
AT7935

Shandwick Ch 850-440
Phase 1

A8180
A8190
A8200
A8210
AB230
A8240
AB8220

A8245

Trackwork
12320
Haymarket Ch 1250-1125

Phase 3
1st half

ABS 70
AB530
ABS90
AB600

1D-14H-TRCK-70

ABB30
AB640

2nd half

AB630
ABBE0

1D-14l-TRCK-70

AB700
AB710
AB 720

Phase 5

AB920

AB940

Surface new channel

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Surface new channel

Remove fencing and Traffic Mahagement

Establish Traffic Management & Temp. Fencing

Excavate for new channel and kerb line / remove existing kerbs
Construct Kerb lines

Reset Gullies

Pavement YWorks

Street Lighting / Traffic Signals / Road Signs

Surface new channel

Remove fencing and Traffic Management

Issue Construction Drawings

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases
Set Track (94m)
Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track (54m)

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Manhagement

Establish Traffic Management & Temp. Fencing

Excavate box

2
1

2
1
2

156
31
-

9

1
696
0
293

s
1
2
2
4
4
3

0 SR = S S

2
1

14-Apr-10
16-Apr-10

19-Apr-10
21-Apr-10
22-Apr-10
26-Apr-10
27-Apr-10
28-Apr-10
07-Jan-10
07-Jan-10
07-Jan-10
11-Jan-10
14-Jan-10
28-Jan-10
16-Feb-10
16-Feb-10
18-Feb-10
31-Mar-10

16-Apr-10
19-Apr-10

21-Apr-10
22-Apr-10
26-Apr-10
27-Apr-10
26-Apr-10
29-Apr-10
01-Apr-10
O01-Apr-10
11-Jan-10
04-Feb-10
16-Feb-10
18-Feb-10
31-Mar-10
25-Feb-10
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01-Apr-10

11-Feb-08 A 13-Oct-11

11-Feb-10
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16-Feb-10
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07-Jun-10
10-Jun-10
16-Jun-10

21-Jun-10
22-Jun-10
24-Jun-10
29-Jun-10
05-Jul-10
08-Jul-10
4 08-Oct-10

08-Oct-10
12-0Oct-10

11-Feb-09 A

19-Apr-11
09-Jul-10

12-Feb-10
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17-Feb-10
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11-Jun-10
16-Jun-10
21-Jun-10

22-Jun-10
24-Jun-10
30-Jun-10
05-Jul-10
08-Jul-10
09-Jul-10
04-Feb-11

12-Oct-10
13-Oct-10
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273
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4

ABIO0 Excavate, lay and concrete ducts
AB960 Excavate and construct OLE bases
1D-14J-TRCK-70 Set Track (54m)

AB9S0 Flace upper concrete and cure

A7000 Street Surface finishes

A7010 Excavate box

A7020 Excavate, lay and concrete ducts
1D-14K-TRCK-70 Set Track (54m)

A7060 Flace upper concrete and cure
A7070 Street Surface finishes

A7075 Remove fencing and Traffic Management

Phase Ba
1st half

A7080 Establish Traffic Management & Temp. Fencing
A7100 Excavate box

A7110 Excavate, lay and concrete ducts

A7T120 Excavate and construct OLE bases
1D-14L-TRCK-70 Set Track (54m)

A7160 FPlace upper concrete and cure

A7160 Street Surface finishes

2nd half

A7170 Excavate box

A7180 Excavate, lay and concrete ducts
1D-14M-TRCK-70 Set Track

A7220 Place upper concrete and cure
A7230 Street Surface finishes

AT230 Remove fencing and Traffic Manhagement

Torphicen Ch 1125-940
Phase 1

1st half

A7360 Establish Traffic Management & Temp. Fencing
A7380 Excavate box

A73890 Excavate, lay and concrete ducts

A7400 Excavate and construct OLE bases
1D-14D-TRCK-70 Set Track (145m)

A7430 Place upper concrete and cure

A7440 Street Surface finishes

2nd half

A7450 Excavate box
A7460 Excavate, lay and concrete ducts

1D-14E-TRCK-70 Set Track (145m)

2
2
4
4
3
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Cd L N A8

) 8% LW N

183

3
4
6

13-Oct-10
13-0Oct-10
19-0ct-10
20-Oct-10
26-Oct-10

29-Oct-10
03-Nov-10
20-Jan-11
25-Jan-11
31-Jan-11
03-Feb-11
04-Feb-11

2 04-Feb-11
08-Feb-11
09-Feb-11
09-Feb-11
16-Mar-11
21-Mar-11
3 24-Mar-11

29-Mar-11
30-Mar-11
05-Apr-11
08-Apr-11
13-Apr-11
18-Apr-11
04-Oct-10
8 04-Oct-10

2 04-Oct-10
06-Oct-10
11-Oct-10
15-Oct-10
21-0Oct-10
26-0Oct-10
3 05-Nov-10

10-Nov-10
15-Nov-10
18-Jan-11

15-Oct-10
15-Oct-10
21-0Oct-10
26-Oct-10
29-Oct-10

03-Nov-10
05-Nov-10
26-Jan-11
31-Jan-11
03-Feb-11
04-Feb-11
19-Apr-11

08-Feb-11
09-Feb-11
11-Feb-11
11-Feb-11
21-Mar-11
24-Mar-11
29-Mar-11

30-Mar-11
04-Apr-11
08-Apr-11
13-Apr-11
18-Apr-11
19-Apr-11
06-Jul-11

04-Feb-11

06-Oct-10
11-Oct-10
15-Oct-10
21-Oct-10
29-Oct-10
05-Nov-10
10-Nov-10

15-Nov-10
19-Nov-10
2b-Jan-11
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20
62
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36
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Activity 1D

Activity Name

Original
Duration

Start Finish

Total Float

Qtr 4 1Qtr QI 2{Qir 3] Qi 4] Qtr 1] QIr 2[ Qir 3 [Qtr 4] Qtr 1] QIr 2]1Qtr SfQitr 4] Qtr 1] Qtr 21 Qtr SfQir 4{Qtr 1] QI 2] Qir 3{Q1tr 4

A7500
A7510
A7515
Phase 2
1st half
A7520
A7540
A7550
1D-14F-TRCK-69
A7560
1D-14F-TRCK-70
A7590
A7600

2nd half

A7610
A7620

1D-14G-TRCK-70

A7660
A7670
A7B75

Phases 2 & 3

1st half

A7940
A7960
A7970
A7980
1D-14B-TRCK-70
A8010
AB8020

2nd half

A8030
A8040
1D-14C-TRCK-70
A8080
A8090
A8095

Phase 1
A8100
A8110
A8120

FPlace upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Set Track (40m) Demob 1B / Remob 1D
Excavate and construct OLE bases

Set Track (40m)

Place upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Manhagement

West Mailtland Ch 840-850

Establish Traffic Management & Temp. Fencing
Excavate box

Excavate, lay and concrete ducts

Excavate and construct OLE bases

Set Track (90m)

FPlace upper concrete and cure

Street Surface finishes

Excavate box

Excavate, lay and concrete ducts
Set Track (90m)

Place upper concrete and cure
Street Surface finishes

Remove fencing and Traffic Management

Shandwick Place Ch 850-440

Establish Traffic Management & Temp. Fencing

Excavate box

Excavate, lay and concrete ducts

6

21-Jan-11 31-Jan-11

3 31-Jan-11
1 03-Feb-11
36 16-May-11

2 16-May-11
1 18-May-11
2 19-May-11
3 20-May-11
2 23-May-11
4 25-May-11
4 31-May-11
3 06-Jun-11

03-Feb-11
04-Feb-11
06-Jul-11

18-May-11
19-May-11
23-May-11
20-May-11
25-May-11
01-Jdun-11
06-Jun-11
09-Jun-11

133
133
133

64
64
36
64
36
61
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09-Jun11 06-Jul-11 ‘iiiiiiiiiiiii

09-Jun-11
10-Jun-11
21-Jun-11
24-Jun-11
30-Jun-11

(5 S = S - S

1 06-Jul-11

10-Jun-11
14-Jun-11
27-Jun-11
30-Jun-11
05-Jul-11
06-Jul-11

117

28-Apr-11
7 28-Apr-11

13-O¢ct-11
13-Oct-11

2&Apr11 27-May-11 m‘iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii iiiiiiii

2 28-Apr-11
03-May-11
05-May-11
10-May-11
13-May-11

£~ B O W N

18-May-11
3 24-May-11

2?-w|ay-11 13-Oct-11 -‘iiiiiiiiiiii:i

2 27-May-11
01-Jun-11
29-Sep-11
04-Oct-11

w B B~ o

10-Oct-11

1 13-Oct-11
304 07-Jan-10
304 07-Jan-10
2 07-Jan-10
17 11-Jan-10
24 14-Jan-10

03-May-11
05-May-11
10-May-11
13-May-11
19-May-11
24-May-11
27-May-11

01-Jdun-11
06-Jun-11
04-Oct-11
07-Oct-11
12-Oct-11
13-Oct-11

29-Mar-11

29-Mar-11
11-Jan-10

03-Feb-10
17-Feb-10

61
96
96
b6
56

5

70
70
70
38
67

6/

42

42
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226
226
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 JAtr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
ILI-IIIiILI’-II.IIIIII’-EIILLIII:IMI’-IHIIIILEIILLEIE i fa LLEI

A8130

1D-14A-TRCK-70

AB160
A8170
AB17D

Excavate and construct OLE bases
Set Track (410m)

Place Upper Concrete and Cure
Street Surface finishes

Remove fencing and Traffic Management

SECTION 2 HAYMARKET CORRIDOR
Opening Sequence A (Airport to Haymarket)

02A Haymarket Corridor

E & M Installations
A4043

A4D58
2A-13-OHLE-50
Ad4044
2A-13-OHLE-60
A4060
A4070
A4059
A4080

1138
1139
227
192
498
508
570
560
580

Trackwork (1135m)

10350

10340

1099

1109

1119
2A-13A-TRCK-70
2A-13B-TRCK-69
2A-13B-TRCK-70
2A-13C-TRCK-69
2A-13C-TRCK-70

Access for visual iInspection for E&M wayside installation {02A)

Access visual inspection to cable pits for cable laying (02A)

Installation of poles and building fixings
Access for E&M wayside installation (02A)
Overhead Catenary Line

Install Electrical Cables

Install Fibre Optic Cables

Access to cable pits for cable laying (02A)
Install Sighalling Wayside Equipment

Haymarket (inc.) to Roseburn Junction (inc.)

Haymarket Station Viaduct (S19)
10331
10330

Notice to Vacate Caledonian Ale House
Issue Construction Drawings
Demolish Caledonian Ale House
East Abutment

Pler 3

Pier 2

Pler 4

Pier:s

Superstructure

Bankseat at Gridline 6

Finishes

Delay start for latest SDS design programme
Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations - Drainage

CBM- Ducts

Track Laying 1

Demob 1B / Remob 2A

Track Laying 2

Track Laying 3 Demob 1A/ Remob ZA
Track Laying 3

24
31
31
16

1
744
744

0
0
-
0
16
12
12
0
12

20
40
30
30
30
30
85
40
15
607

18
23
23
19

3
10

3
14

14-Jan-10
26-Jan-11
31-Jan-11
04-Mar-11
28-Mar-11

17-Feb-10
10-Mar-11
15-Mar-11
28-Mar-11
29-Mar-11

31-Mar-08 A 13-Jul-11
31-Mar-08 A 13-Jul-11

31-Mar-08 A

29-0Oct-10

23-Nov-10
01-Dec-10
01-Dec-10
10-Dec-10
24-Dec-10
24-Dec-10
24-Dec-10
25-Jan-11

13-Jul-11
09-Feb-11

09-Dec-10
14-Jan-11
24-Jan-11

24-Jan-11

09-Feb-11

o 31-Mar-08 A 25-May-10

07-Jul-08 A

31-Mar-08 A
02-Jul-08 A

15-Aug-08 A

01-Sep-08 A 05-Feb-10
04-Sep-08 A 05-Nov-08 A

09-Sep-08 A 05-Nov-08 A

27-0ct-08 A ' 09-Dec-08

27-Nov-09
07-Dec-09
14-Dec-09
05-May-10
21-Jul-08 A

27-Nov-08
07-Jan-10

09-Feb-10
12-Mar-10
10-Aug-10
13-AuUg-10
14-Sep-10
17-Sep-10

22-Jan-10
04-May-10
19-Feb-10
29-May-10
14-Jan-11
21-Jul-08 A
20-Mar-09 A
06-Jan-10
08-Feb-10
11-Mar-10
08-Apr-10
12-Aug-10
26-Aug-10
16-5ep-10
06-Oct-10

226
26
51
42
42

366

366

034

64
513
64
338

496

130

130
130
130
130
565
361

20
20
20
20
36
36
36
36

517 1|

355 | |

S NS [ AMY

JEECLL

AMAM I AN

=eiiiii=e=eiiieeeeeeiiF*ui::eeeeeiiiiei&ﬁiiiiiiiiiiuulliiiiiiu
SRR R R R R R R R R RN — R R R R R R
SEEREERRERLE SRR RN R R ERR R R RN
SRR R R R R R DRI R R R R R R RN R R R AR R RN AR
T ———— IBJUIISE(DTIONZHAYMARKE
ST —— | , - :'IB-LJu 11 Openmg Sequence&(ﬁlr
| | E | E I | | | | | | : : | | | | | | : | | | | | : | | | | | | | | : | | | | | | : | 13 Ju 1 1 O2A Ha}rmarke:t Co:rr"jﬂr
i'iiii"iiiiiii'iiiiiiiiiii=iiii'ii=v--v09—FebﬂE&Mln$ta"ahonsiiiiiii
PP EEE R E @ iacoass for visual inspaction for E&M wayside insfallati
IR R RR R BRI BRI RNIEREIR LY I_‘_ActeBSvlaJal mépé?:tuHh tc:jr;a_IE)Ié_p_lthOr ca,ble_la_\,;ln;igg
1% 25 IR REEE LR LR LR SEERE
L e h ] AcosssorEaM wayside nstaator (028) | | |
| | E | i i | | | | i i i i | | | | i | | E i i E i i i | | | i | | | i | EE: : : : i | I I I i | I I I I I : i i | E E |
kR 238 SRR RRIRERERR RN TR IR e SRS
SREERE e e — IdJana ], Trackwork (1136m); | ¢ L
118 Delay start for latestSDS design programme | | | i b bdoiid i
R T i i g constusbriorvigsi § £ 1 1G] ER IR EE IR R iR
SRR RS R R R AR R R R R R IEEREE
BRI R R - RN A
R R R R R R N R A R R R R IR R RN RN R R
R N R R R R N R - R R R R R R R R R R R
EELiEEEL RN 5 SIERRIE CRERRREEERERRARE RN IE RN
EEIEEEIEEEEIERNEIREILIEEEEIR EEIEREIEEEEIEEEIEETTIEEEESEREIEREE S BB
SEEREERE RS - SIRRREE RERRREEERE AR R E IR R
T e
| | | | i i | | i | i i i i | | | | | i i i | | | : i i | | I | | i EE i | I | E I | i | | i I i | i | | i | i i i | i i |

Date

Revision Checked

Approved

24-Nov-09

5CS

Page 30 of 46

Rev 1 Baselhe [C=—_1 Remaining Work

B Aciual Work

<o

= Critical Remaining Work

¢ Rev 1 Baseline Milestone Yy S mmary
& Miestone




6800 tZ¥¥290003D

Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4

263
550

326

336

AZ698
AD630
AZ2699
AB640
ADB30
AD660
AB670

12350
135

4338

AAGT78
A2480
A4680
A4679
AG170
AB 180
A4690
A4700
A4710

Track Finishes

Fencing

Haymarket Terrace Substation

Order REC supply from Scottish Power

Civil Engineering and Building VWorks

38
23
210
0
65

Access for visual inspection for E&M Substation installation (02A Haymarket Te 0

Power Infeed from Public Net available inc HV cable

Access for E&M Substation installation (02A Haymarket Terrace)
Install L\ Power Supply and LV Power Equipment
Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

Haymarket Station Tram Stop

lssue Construction Drawings

Civil Engineering and Building Works

Order REC Supply

15
30
15
14
744

Access for visual iInspection for E&M Tram Stop installation (02A Haymarket S 0

Deliver and Install Shelter

Install L\ Power Supply and LV Power Equipment
Access for E&M Tram Stop installation (02A Haymarket Station)

Installation of SIG-interlocking cubide

Commissioning of S1G -interlocking cubide

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

SECTION 05 ROSEBURN JUNCTION TO GOGAR
Opening Sequence A (Airport to Haymarket)

05A Roseburn Junction (exc.) to Balgreen Road (inc.)

E & M Installations
A4083
5A-11/12-OHLE-50
A4084
A4098
9A-11/12-OHLE-60
A4100
A4110
A4099
A4120

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)

10270
103

Access for visual inspection for E&M wayside installation (05A)

Installation of poles and building fixings

Access for E&M wayside installation {O5A)

Access for visual inspection to cable pits for cable laying (05A)

Overhead Catenary Line
Install Electrical Cables
Install Fibre Optic Cables

Access to cable pits for cable laying (08A)

Install Sighalling VWayside Equipment

Russel Road Underbridge (S20)

Issue Construction Drawings

Excavation and piling

07-Oct-10
01-Dec-10
05-May-10
05-May-10
26-May-10
28-Jul-10
27-AuUg-10
27-Aug-10
14-Dec-10
11-Jan-11
01-Feb-11
22-Feb-11

02-Jul-08 A

0S-Apr-10
25-Feb-11
24-Mar-11
11-Apr-11

20-Apr-11

25-Apr-11

10-May-11
31-May-11
01-Jun-11

01-Jun-11

06-Jul-11

30-Nov-10
14-Jan-11
14-Mar-11

26-Aug-10

18-Jan-11
22-Feb-11
22-Feb-11
14-Mar-11
13-Jul-11

02-Jul-08 A

12-Jul-10

29-Apr-11
01-Jun-11

31-May-11
07-Jun-11
29-Jun-11
06-Jul-11
13-Jul-11

13-May-08 A 24-Apr-12

13-May-08 A 24-Apr-12

3| 23-May-08 A

15-Dec-11

30-Jan-12
30-Jan-12
07-Feb-12
23-Feb-12
08-Mar-12
0&Mar-12
0&Mar-12
2 26-Mar-12

24-Apr-12

23-Feb-12

24-Apr-12
26-Mar-12
26-Mar-12

11-Apr-12

562 23-May-08 A 02-Sep-10

0
60

2 -Nov-09

23-May-08 A

05-Mar-10

64
361
430
565
565
627
565
591

489 |

321
321
321
366

443
461
456
237
237
251
275
275
247
237
237
174
174
174

256

0
235
228

49
66
207

80
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qtr 8 JAtr 4] QIr 1] Qtr 2/Qtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qir 3]Q1Ir 4
N "lIIiII.I.EII.IIIII’-EIIILLIIIIIMHI.IIIIIEEIIILLIIIEME LBl

238
429
439
449

10660
107
348
250
338
370
639
669
679
689
699

108
10740
182
217
440
418
428
Trackwork (470m)
10180
1029
1039
1049
S5A-12-TRCK-69
5A-12-TRCK-70
253
540
Murrayfield Stadium Tram
10460
105
228
AS078
A2030
A5079
A5080
AB270

Bases

Abutments and Wing Walls
Deck
Bridge Finishes

Russell Road Retaining Walls (W3 and W4)

Issue Construction Drawings
Site Clearance

Bored Piling

Demolish Existing Buildings
Temporary Access Road

File Caps

Retaining VWall
Waterproofing

Imported Fill

Parapet

Road Reinstate

Murrayfield Tram Stop Retaining Wall (W18)

Site Clearance

Issue Construction Drawings
Foundations

Reinforced Earth Wall

Steps

Coping

Handrall

Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations - Drainage
CBM- Ducts

Track Laying Demo 7A / Remob 5A
Track Laying (470m)

Track Finishes

Fencing

Stop

Issue Construction Drawings

Civil Engineering and Bullding Works

Order REC Supply

30
45
50
60

613

0
20
15
50
15
30
45
20
55
25
25

454
20

0
15

130
85
15
10

651

10
19
10

17
16
10
o967

Access for visual inspection for E&M Tram Stop installation (O5A Murrayfield) 0

Deliver and Install Shelter

Access for E&M Tram Stop Installation (05A Murrayfield)

Install LV Power Supply and LV Power Equipment

Installation of SIG-interlocking cubide

10

25
15

08-Mar-10
06-Apr-10
03-Jun-10
10-Jun-10
18-Jul-08 A

06-Oct-08 A
28-0Oct-09 A
14-Dec-09
01-Mar-10
05-May-10
17-Jun-10
20-Aug-10
03-Sep-10
29-Oct-10
06-Dec-10

10-Nov-08 A
10-Nov-08 A

17-Mar-10
31-Mar-10
05-Oct-10
05-Oct-10
26-0Oct-10
21-Jan-09 A

06-Dec-10
20-Dec-10
28-Jan-11

04-Aug-11
08-Aug-11
01-Sep-11
23-Sep-11
04-Jan-10

18-Aug-11
03-Nov-11
14-Dec-11
16-Dec-11
12-Jan-12
13-Jan-12
26-Jan-12

19-Apr-10
09-Jun-10
12-Aug-10
02-5ep-10
21-Jan-11
18-Jul-08 A
11-Dec-09
O7-Apr-10
05-Mar-10
19-Mar-10
16-Jun-10
19-Aug-10
16-5ep-10
18-Nov-10
03-Dec-10
21-Jan-11
16-Feb-11
17-Mar-10
26-Jan-10*
08-Apr-10
05-Oct-10
16-Feb-11
26-Oct-10
09-Nov-10
06-Oct-11
21-Jan-09 A
17-Dec-10
27-Jan-11
10-Feb-11
08-Aug-11
31-Aug-11
22-5ep-11
06-Oct-11
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04-Jan-10*
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Rev 1 Baselhe [C=—_1 Remaining Work
B Aciual Work

<&

= Critical Remaining Work

¢ Rev 1 Baseline Milestone Yy S mmary

& Milestone




Activity TD Activity Name Original[ Start Finish TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Duration Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
Il.I-lllilu.ENIIIJLEIILLIIIIM’.MIIIIEEIILLHE 'E v II ‘EIIEI!.IIIiI M “EELLNENENHHLEELH

AB0S0 Install Telecon Equipment 20 17-Feb-12 15-Mar-12 72
et TR R RT R R R AR ERE SRR R P TR
A5110 Package Test Tramstop 5 23-Mar-12  29-Mar-12 62=|1
ABZ80 Commissioning of S1G -interlocking cubide 5 11-Apr-12 168-Apr-12 ‘[I
Murrayfield Stadium (exc.) to Balgreen Road (inc.) 919 24-JF0BA 13—Apr—‘|2 -| ﬁﬁpf‘@ W”
Roseburmn Street Viaduct (S21A) 00 01-Apr-09A 11-Nov-11 ETIEE TE :;::: ::::;:: ::;§1§1_;N(%Vﬂ:1?’s?sﬁb:ur?$:tﬁ&
1075 Remove Scotrail Of Tanks : O-Apr-09 A PR H hiinnnii dalus B IREREERRE RREIRERT I REEIRRREIRE
ssie Contucion Drawings o sovanto o EEL T @ e Constonbrawgs L
109 Bankseat at Grid line A 25 06-Dec-10 | 24-Jan-11 R RR R R R R IR RN R R I RIS R RRRERERECR RN RRRI RS
172 Pier B 4% 06-Dec-10  21-Feb-11 R R R R N R R EE RERLERRE . IREE R RRE I RELEERRLLRE
ol b T e

B TR BRI o {1 e
420 Bankseat at Gridine F 25 28-Feb-11 | O5-Apr-1 R LR R R R R L. R R RN iR
430 Structural steewok 30 14-Mar-11 | 26-Apr-1- ol 1 T e
729 Deck Concrete 65| 26-Apr-11  28-Juk11 JEER RRRIRRRLIREE AR RN RRRRRIRRRRiRRE Lo RN RERILERE LD
739 Finishes 75 28-Juk11 | 11-Nov-11 0#“

Murrayfield Retaining Walls (S21B) 491 10-Nov-08 A 24-Jan-11 BB ¢ 1 @b b b b — e — u?4i-Jaﬂi-1i1:iMljJrfﬂ‘:j’fi,e'd Retﬁ'”'ﬂg Wﬁ"'ﬁﬂs?mii

110 Site Clearance 20 10-Nov-08 A 05-Jul-10 JEERERRERERRRE SRR IR R IR R IR R R RN
10760 Murrayfield Stadium Accomodation Works 60 27-Nov-09* | 05-Mar-10 RITEEIERRE 0] dF ESEINESIREYN __ BV iEREt it N At R iNERL i
10700 ssue Construction Drawings 0 26-May-10* 0 ' ' | T | IR ' ' e ' ' ' " isgiuecisghstrumm Drg;wlmgs ) . ' . o ' |
197 Demolition 10 24-Jun-10  08-Jul-10 TREEIEEE R BRI BERIE RN R EEL (RN RRE AL R REECEREL B
378 T — 15 08-JUL10 | 29-Juk-10 EERIREE IR  RERIRET RERIIBRIRER: LS ' |

388 Reinforced Earth Wal 95 22-Ju-10  06-Dec-10 0
400 Coping 15 06-Dec-10 | 10-Jan-11 195 IR EE RN PRt EE iR ae
410 Handrail 10 10-Jan-11 24-Jan-11 195 ........ﬂ............
Murrayfield Stadium Underpass (S21C) 443 25-Ju-08A  18-May-10 360 I |18~M§w;1p Ihﬂlurra‘ffleld Stadlum Uﬂﬂerp65§q5210): SRty
10720 Issue Construction Drawings 0 25-Jul-08 A
e v ||
187 Temporary Works - Demolition 20 14-Dec-09 | 22-Jan-10 12471 ¥ i REEEEN LR IR IEEEE I LLEI RN L
a5 Certworks 10 26-lan-10 | 06-Feb-10 124 | | FRLIEELILERE R Rt iRist LEL L REL 0
HEHUB RN
380 Walls 20 22-Feb-10 | 19-Mar-10 124 2 IR R R R R R RO R RS R R
e
709 Parapet Walls 15 13-Apr-10  04-May-10 TN N YRR BN IR BRI
Murrayfield Retaining Walls (S21D) 550 01-Aug-08 A 07-Oct-10 o EEEGEEE AL — : SRR FEI R 07-Oct-10, Mufrayfield Retaining Walls($210) | | |
s e L L SRR FEERRTER TR L R R T
111 Site Clearance 10 05-May-10  18-May-10 124|J
438 Foundations 16 19-May-10 | 09-Jun-10 @ T T T e T T T
448 Reinforced Earth Wall 65 03-4n-10 | 02-5ep-10 gl L R g R ]
ERIRE SRR N NI IS E BN S | SN
450 Coping 15 03-Sep-10  23-Sep-10 TARERIEEL RREL EEL REE R CARE RREROER R ORGECRRL ORhioRmariarrr o
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 JAtr 4] QiIr 1] Qtr 2/ Qtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qir 3]JQ1Ir 4

460

10770
113
639
649

10690
114
458
468
470
480

115
10710

Trackwork (1008m)
10080
1009
1019
243
5A-11-TRCK-69
5A-11-TRCK-70
989
999

10790
117

328

A5118
AZ300
A5120
AB119
AD130
A5140
A5150

286
296
A2278
AD830
A2279

Balgreen Road Tram Stop

Handrail

Water of Leith Bridge (S21E)

Issue Construction Drawings
Leaf Pier

End Supports
Superstructure

Baird Drive Retaining Walls (W8)

lssue Construction Drawings
Site Clearance

Foundations

Reinforced Earth Wall
Coping

Handrail

Balgreen Road Bridge (S$22) and Retaining Walls (W9)

New Structure (Preliminary Details Only) (dummy)

Issue Construction Drawings

Issue Construction Drawings

Bulk Excavation - Sub Base

OLE Foundations - Drainage

CBM - Ducts

Tracklaying Demob 1C/ Remob 5A
Tracklaying (1006m)

Track Finishes

Fencing

Issue Construction Drawings
Civil Engineering and Bullders Work

Order REC Supply

10
679
0
84
18
59
416
0
10
15
45
15
10
284
215

Ti'te

18

20

20

27

19
703

65

Access for visual inspection for E&M Tram Stop installation (05A Balgreen Rog 0

Deliver and Install Shelter

Install LV Power Supply and LV Power Equipment

Access for E&M Tram Stop installation { 05A Balgreen Road)
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment
Package Test Tramstop

Jenners Depository Sub Station

Order REC supply from Scottish Power
Civil Engineering and Building Works

10
25

20
25

261

65

Access for visual inspection for E&M Substation installation (05A Jenners Depc 0

Power Infeed from Public Net available inc HV cable

Access for E&M Substation installation (09A Jenners Depository)

24-Sep-10
25-Jul-08 A

03-Sep-10
14-Jan-11
09-Feb-11
01-Aug-08 A

10-Nov-08 A
10-Dec-09
07-Jan-10
11-Mar-10
01-Apr-10
13-Oct-08 A
13-0Oct-08 A

21-Jan-08 A

28-Oct-11
23-Nov-11
22-Dec-11
27-Jan-12
02-Feb-12
12-Mar-12
19-Mar-12
24-Jul-08 A

02-Sep-10
21-Jan-11

16-Feb-11
04-Mar-11
18-Mar-11
18-Mar-11
25-Apr-11

25-Apr-11

01-Jun-11

12-Aug-10
12-Aug-10
02-Sep-10
03-Nov-10
03-Dec-10
03-Dec-10

07-Oct-10
04-May-11
25-Jul-08 A
13-Jan-11
08-Feb-11
04-May-11
15-Apr-10
01-Aug-08 A
09-Dec-09
13-Jan-10
10-Mar-10
31-Mar-10
15-Apr-10
24-Feb-11
24-Feb-11
07-Dec-09*
13-Apr-12
21-Jan-09 A
23-Nov-11
22-Dec-11
02-Feb-12
31-Jan-12
12-Mar-12
19-Mar-12
13-Apr-12
08-Jun-11
24-Jul-08 A
03-Dec-10

18-Mar-11
25-Apr-11

24-May-11
O01-Jun-11
08-Jun-11
02-Sep-11

03-Dec-10

260
124

124
124
124
171

171
171
171
171
171
171
171

92

o Ol B

o

b2
S

342
456
483
262
262
298
272
262
262
330
367
367
557
367
392

i
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Rev 1 Baselhe [C=—_1 Remaining Work <&

o s e, e e e e ;D#-May—ﬂ'Wg'aternfl_enhBrldg'e(SME
ii'i"i'53is@éénhs&r‘dinh[ﬁréwﬁin'gsiEiiiiiii:iii'ii"'i"'"i'iiiiiii'iii'
SRR R R IR R R RN RO - (RA N TREE LRl
SRS EEIEE R ISEE I RN e BRIEREIRERESE TS EIRE SRS NIRERE N
TTIEREL i —— 15-Apr-10, Baird Urwe'ﬁetalmngWa"HWB)’ BINERE RN
BT T T [P pbnbructan brabmgs £G4
i"iii"iiiiiii = - = — ' 18-Apr-112, Trac|
'_7'7'77"’"i'"'"'"i"'"i';;?'T‘Vis}éﬁé'éb'r{én}hbiﬁa}{'r'én}«]r}fg'smi"i""f'7'?"i"i"'"77"'"'"'"7'7"5'7"5":'":""7"'"'""'7'7'7'7'7'7"
21 EEE REL) EEY R REECIEE RIROBNEEE O'hy i mry 'mEeEERE T
. i R O A O A O O A T R0 S
SR ERL IRREE RET IR RER IR RERIEEEREIRAE RRER RR 2N ivEEE 0
IIIIEEIIIIilliilllillliliiiiiiii iiiiilIIIIEllllii:l:iilllillll
________ J_J____________L_____l__|________|________L___l_|_J__|__|__|__|__|____L_L_.___|__|______|________________J___J__|__'__|___________________
|||||||||Iilliilllillliliiiiiiii iiiiilIIIIIIIIIEIIFEIIIIIIII
) | 5 HEY EEVEEKINNEEE i i i
L —————————————————————————————— | 05-].11-11, Balgreen Road Tran Stop
EER ARG 8ISSUéQ0ﬁ15tructtﬂnDrawngsiiiiiiii EERIREL REL R RRE A REEE N
i"iiii'ii"iiiii%iiiiiiiiiiii iii'ii""”””""""""'
LR e e orerRECISUpPY | L EE
SR IEEEEREE IR BEY R UIRRIREEENDYIEREY i’.AC¢E$sfnrwsuatIHSpectlonfﬂrE&MET'rah]'Stbn
| E R e 55555555555555555555ffi'55.‘35555555555::555555555
FREEEFIENENIEREIEEEIEEE FERIREEIEEEE TR RS IREN IREEEN  EEEIEEES LR
RE1R EEIREE  BEEI L EEIEEE : aF = ' =
""""""" Clrrr gk Ascesstor E&M Tram Stopiinstallation)(05A |
SRR R AR R LA ARt R Rt R L AR AR LR
EF RET AR  BEEINES REEIEDNIEREAE " OzSeb-HLJ:enérsj[jeﬁm‘sltbr\}&
T T T ander e wpaiirom SodtisPower || 1|
- SEIEE R R EEEE BEBUE —
SEIEEV IR TR o RE R LR R BRI RRE R N RN
BTV BEEIEE TEEEI FEIENE : :’Acce5$for‘~ﬂ$tlallﬂspectlﬂnfﬂr S SUbstatIDn nstalla
bbb E b ® poviet 1fded from Public Net avalableing HV cable
L e P DL # lncosss torles Subsfaion inlaliafon (05A uénters
¢ Rev 1 Baseline Milestone Yy S mmary
Critical Remaining Work @ &€ Milestone




Total Float -‘!‘_‘ﬂ_m_-ﬂﬂ__‘ﬂ_
Il. "llliIH.EMIIIJLE}IILLIJIIIHLMIIIIEEJIILLIIIE 'E 'll ‘EIIEI!IIIiIEIﬂIIIIﬂEEIE LELUGLEEGERLE
4= ELE TEE:ELEL R

Activity 1D Activity Name Original| Start Finish

Duration

ADB840 Install LV Power Supply and LV Power Equipment 15 17-Jdun-11 08-Jul-11 240

A58350
AB860

01-Jul-11
22-Jul-11

201
201

Installation of TPS Equipment 30 15-Aug-11
19-Aug-11

02-Sep-11 EE R AR REL ARl BRI AR CRERICYIERELINRYIOORGY  _ nmm T EAR Y

Install Telecom and Scada D

ADB870 Testing and Commissioning 14

15-Aug-11

| : : | | | | | | | | | | | | | | | | | | | | | i | | | | | | I#I | | | i | | | | | | | | | | | | |
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) 23—May—08A 20-Jan-12 - SEiRe P — e Bl . IiDJJan”? 055 Balgre
E & M Installations 148 12-Jan-11 [ 11-Aug-11 C BERIEEEERRE R IR E R R EEIREE A EE AR R RN RN '—_-V _______ , """"1T1_MQ91'1"5'31_"3175%"'51@'55"i"
Ad123 Access for visual inspection for E&M wayside installation (05B) 0 12-Jan-11 . | R T EE : | | <> ' ' ' ’ :co:.es:,s Ic:-r:visulal |n|5p|er,;tu:;n f-::r E&Mwayade mslte
5B-7/8/9/10-OHLE-50 Installation of poles and building fixings 36 11-Feb-11  04-Apr-11 7 To1 I A A I:I SITEEEEEEEEIEEENE
A4124 Access for E&M wayside installation (05B) 0 11-Feb-11 SRR ERRERREECRE R IREE"ER REL ELEL AL ’Ameésfnﬁ E&Mwaysudemstanatmn (055 5
A4138 Access for visual inspection to cable pits for cable laying (05B) 0 17-Mar-11 446 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I’ACQEﬁSfGFVlSL[Iat mspeq:nqn tor cal:;le prqsﬁgrc.
5B-7/8/9/10-OHLE-60 Overhead Catenary Line 87 05-Apr-11  08-Aug-11 45_1r____1_
QR TR s O O . O G B O B oy o o o RS O s 1 L S s N [ 0 A G
A4140 Install Electrical Cables 40 19-Apr-11 19-Jun-11 211 TR0 0 O B I S A
A4150 nstalFibre Optc Cables 0 19-Ap-11 16-dun-11 gee| | HHEE R e

A4138 Access to cable pits for cable laying (05B) 0 19-Apr-11

426l e b L @ ActessTolcable pits for cable laying (058)

A4160 Install Signalling Wayside Equipment 40 16-Jun-11 11-Aug-11 ..............|||..||||:..|.....|
Balgreen Road (exc.) to Saughton Road North (inc.) 882 13—Jur| 08 A 20 Jan-12 -‘_111___=___ 20“‘]3”’12_%'9}&9”':]
Carricknowe Bridge (S23) 10-Ju-08 A 07-Oct-10 I S —— | 0 (-3 0] GarrlwoweﬁrlqigHS?S?i SREIET
g Gonekgten Domgs : L stelctrisubtonioresabas | | L4
SR R AR o 479 200ck08A 07-0-10 G| ||| ||| | |(ee—— 0010, Gafrk Ko dsuplie posteisirs |
Establishment 479 20-Oct-08 A | 07-Oct-10 5510?0Gt*|055tﬂh"91mem
s e
B14 Erect Network Rall Safety Barrier 2 10-Nov-08 A 05-Dec-08 A nl
24 FPossessions 1 (12hrs) 0 22-Nov-08 A I;’F’OSSESEIGIHE'FHZWE)
A15 Possessions 2 (12hrs) 0 23-Nov-08 A ERiEET 1R 1 ’ F’Gssesﬂﬁﬂsz(uhrs} LiEE: Sie ST REEAERET
C14 Remove Crash Deck and Barriers 1 06-Oct-10  07-Oct-10 627 |
S Possessons 4 (121rs) : o 8085555555.5iiiiiiiiiéiiiii§;=?;ii§.;i"’%ssessiﬂﬁsw“rsﬁie?!????!ee?!!!
North Abutment 19-Dec-08 A 11-Mar-10 | o 555555,,,,,,,,,,,,,,,,TWaNGthﬁbutmem' BERSCE RN LN
-\ EEEPEEEG ) e —— OO R |
96 Temporary Support to Raitway Lines 5 19-Dec-08 A 16-Oct-09 A SRR R R R R R R
106 Cxcavate 4 22508 A 05-00-09 A HEHEI L BB I
T FEIERETRRRERRR iRt R RN R RR Rt R R R iRt Riniiins
DT 0000 vermamscwmws
37 éé::::é:éééééé::ééé:::éi'ééééiiiiééiiiiiééééé:ééé:::ééé::::é:::
SERERERRRINRR I nn I AR RR Rt RR IRt ati et
7 Concrete 1 19-0ct09A  19-0ct-09 A T I e T T
Abutment Wel R 2vonoon | troecos | 1o NREEEEEREEEERERRIREREREN . At T IR RN R R R O R
e 20000 2500097 EEE R
o8 Steeiing B ViRiowbio | Ti-Deodl | B[ d i piffiiiapiiinpiaiit ol i R
38 Shutter rear face 5 27-Nov-09  04-Dec-09 215#
Balast Wa -|woﬂw'
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Activity D Activity Name Original| Start Finish TotalFloat] | 2006 | 209 | U0 [ U101 ]  2UlZ2
Duration Wmmmmmqﬂmmmmmmmmmmmmmm
NYARVIAMI I AS] NE || 'HIH.II I'i Il.l-llli 'I'i 'Il “l:llll.lllil i 'Il A ANY ] AMAM I AN

A it £

A10 Ballast YWall 5 14-Jan-10 21-Jan-10

06-Jan-10 | 11-Mar-10 -

69 Backiill 5 06-Jan-10 12-Jan-10

| | | | | | | | | | | | | | |
| | | | 1 1 | | | | | | = | | | | | | | | | | | 1 | | | | | | | | | | | | | | | | | 1 | | | | | | | | | | | | 1 1 | | | |
T Rt 1| narr (Tl 7 s i i | o | ibadan | riaadirt FRESRTS ] ikl T | Rl i T = T oy et 1 MEERE L | -l | it | it | reli, el 11 puRE, iy [ | Tl | S T il - S TPy | i | HRaaik 1 SRR i T s | B bom e TR |1 T et |/ Ry 1 b i 1 [ pamcier 1T ple’ P il | it 1T S 1! et Th i T e | (ki B! PG it [ At (meii: THait

A14060 Wing Walls 13-Jan-10 22-Jan-10 ozic] IV O N S G T W

8
A14080 Backil 2 25 Jan-10 | 26-Jan-10 A EEEIEE RN BB IN SR BB B
A14090 Wing Walls 8 04-Feb-10  15-Feb-10 - REEIBRECRRE R R E
- |

A14070 Parapet Beams 05-Mar-10 | 11-Mar-10 233 EIRRRTIREL IR LIRERL I

South Abutment 19-Dec-08 A 04-Mar-10 (ol oB om0 F & = — BE 04 Mar—10 SﬂuthAbutment

Excavate and Blind 49 19—Dec—08A 05-Mar-09A -‘ i-""'DM"dF-OM}EXVE‘E a“d B””'i' EREEEEEIEEEERERREEEREEERRIRED

206 Temporary Support o Raitway Lines 5 19-Dec-08 A 05-Mar-09 A SLRRLRRR R LR R Rt aR R IR L AL RR LR A0
cavat SRR RN RN RN R R Rl ER R R AR RN R AR RN NNt
116 Binding 1] 05-Mer-03 A | 05-Mar-09 A L e
Base Construction D 0w epsentommaseonsiadn) |1 | LG E i
237 Shuttering 5 14-5ep-09 A 28-Sep-09 A SRR RN iR nE L R RN iR R AR R AR R RN R IR RN
&7 Concrete 1 28-Sep-09 A 28-Sep-09 A -l
Abutment Wall BN menivexsinne RREIRRRE RERCLERE 11

718 Shutter front face 6 04-Oct-09 A | 04-Oct-09 A SLIRELIEEL LRl EL R R IR IEE R I ke e

708 Steelfixing 8 21-Oct-09 A  04-Nov-09 A Bl Bl Rl iEn i vy
A AT A A O A e O W i 4 I | o .

698 Shutter rear face 5 09-Nov-09 A 18-Nov-09 A SEISRE A REEINERIEETIREEL
688 Concrete 1 19-Nov-09 A 19-Nov-09 A e g

Ballast Wall 23-Jaﬂ-10 -H'23“15””0Bf""fﬁs‘“’"‘“’“I
A14050 Ballast Wl 5 22-Jan-10 | 28-Jan-10 FE R R R TR RL LRI L R N LN T
Wing Walls - ' i1 11 P obbar10 WingWals: | a

z
Wing Wals s (e | am| (i PPEETELII IR R
A1012 Backfil 2 04-Feb-10  05-Feb-10 ARE R RREIRRE ISR RS RS RN AR R R RN IR R IREEL RN EIERRL 0T
018 Wing Wals B[raw Bl | B i T Ty
A14110 Parapet Bearns 5 26-Feb-10  04-Mar-10 233iiiiiiiiiiiiiiﬁiiiiiiiiiii"ilfi!!!!!!!!!!!!!!Ziiiiiiiiiiiiiiii
Superstructurs 07-Dec:09 | 23-Apr-10 B R s binntdncan i IEE LR EIERRE 1D
Reinforced Concrete Deck 28-Jan-10 ‘ 23 Jar] 10 Requrqed QGHCFE)FE Dec=k | I TIRE
104 Permanent Formwork 13 10-Dec-09 11-Jan-10 I:I
A oom [z || T e
27 Concrete Diaphragms 1 07-Jan-10 07-Jan-10 I lEETE R 1L =|. EE EEE Y B

285 Deck Reinforcement 11 12-Jan-10  26-Jan-10 216'EI
247 Concrete Deck 1 14-Jan-10 | 14-Jan-10 269¢I
257 Concrete Parapet Beam 1 28-Jan-10  28-Jan-10 L ERE Rl R Rl R R RRECRERE N rE Y R

1‘-? 23*%“10 Dec'k F'ﬂlshes

Deck Finishes m 28-Jan-10 | 23-Apr-10

728 Waterproofing (inc. deck curing) 10 28-Jan-10  11-Feb-10 SEIEEFEEREIEEE R EFIEERSE BE |
o9 Expansion Joints 1 12-Feb-10  12-Feb-10 259

70 Parapet Rails 5 11-Mar-10 | 18-Mar-10 2090 L bR R P L i
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Activity 1D Activity Name Original| Start Finish

Duration

G600 Z¥¥290003D

o 80 Walkway Constructon 10 02-Apr-10  23-Apr-10 :::::::::::::::::':::..."' .. '":"""':::::ii...:::::::.
- T T T T o on e, pecasCanatgsears T T
32 Bearings 2 07-Dec-09  08-Dec-09 iiiiiiiiiiiiiiiiiiiiiiiiiiliiiiiii::'f:f""""i'iiiiii'ii'iii
= Possesson 3 (163 o 08-Dec-03 318????????????"i?é??????????"Péésésénr%éf'ﬂehré"'ﬁ:ﬁﬁ"'ﬁi'iiiiii'ii'iii
93 Place Beams 1 08-Dec-09 | 09-Dec-09 - NEEIERET ARSI E R IR ERE ER RN NN I EEEIEERETRE
193 Erect Crash Deck 108.Dec:09  08-Dec0S | L '?355"""’i”i"':ii?iiii?i??iiii
@ eio w0 @l b e Ry oot
34 Backfill and cast slab south 8 12-Mar-10 | 23-Mar-10 it BREIREIE  RET  EiE EEREL R ERIERRIIEEL Rl RRRE R v i
275 Bckfl and cast sab north o 18-Mar-10 | 29-Mar-10 R R IR R R IR R RR LR RN iR R iR iRELiERRL IEE
Tracklaying 116 30-Mar-10  14-Sep-10 | f PRI LR ee—" 14 Sepi10, Trackaying | | [0 1L EEE i
44 Containment Slabs 8 30-Mar-10  09-Apr-10 233ﬂ
oSt [wsepto || T T T T T T T
M & E Works 7 14-Sep-10  07-Oct-10 waf { i b wwioT-Ocio MAEwaks | |
o4 OLE Supports 8 14-5ep-10 | 24-Sep-10 CHEEERRT ER R BRI L AR RN RRE R . L RRLiRRL RIRLRRE ERR L 22
75 Catenary Cables 8 24-Sep-10 | 06-Ock-10 R R R R R R N R AR R R IR AR AR BRI R N
265 OLE Supports and Catenary over Tradks 1 06:0ct10 | 07-Oct-10 e R R LR R R B R R R LR N
o4 Possessons 4 (12013 : 06-Ock-10 2o T e T T S ey

Trackwork (1690m) 418 25-Nov-08 A 26-Oct-10 UG | @1 bbb T ———_— ?qud:'1p=:Tr:a‘?j“‘?"’”.rk:”iag.om. SINEET NN
12630 ssue Construction Drawings : 25-Nov-08 A 3B 1 d i el ted ool gt § 5 £ G RE R
— 3 COAROOA ORI e || pee—— o0, ol Teck o0
1533 Carthworks - Subbase 20 03-AUg-09 A 17-Dec-03 28] | § I BT RN e — R
1534 OLE Foundations - Drainage 23 18-Dec-09 | 02-Feb-10 I REEIEEE ] 'F BIREEINER L _IREEIEANI RER AR DRI 11
1608 Bottom Balast - Ducts 23 03-Feb-10 | 05-Mar-10 R R R R R IR R IR R RN RRAEE RN I RRE RN R R AR
5B-10A-TRCK-70 Track laying (1160m) 21 04-Aug-10 | 02-Sep-10 133=El
1629 Top Balast 15 02-Sep-10  23-Sep-10 =R RRR R R TR R R R RN IRR R IEE TN L REEiLERL AL
1639 Fencing & Trackside Finishes 23 23-Sep-10  26-Oct-10 409|I,,,.=:..................
Concrste Siab TrackSo0m 68 SNBSS | T g 25 i 15, Gt b Tk S0
1543 Earthworks- Subbase 34 27-Nov-09 | 28-Jan-10 59iiiiiiiiiiiiiiiiiiiiiiiiiiiiiii EEiREE RELiRRRL AEEiE 0L L]
5B-10C-TRCK-69  Track laying Demob 1A / Remob 58 3 26-Apr-10 | 28-Apr-10 RS IR IR IR R RR R RN R R R iR AR iR LR INE
SB-10CTROKT0  Tracklaying 2 26-Ap-10 | 07-Jun-10 HHEEHTHEP N s i
1679 Fencing & Finishes 12 08-Jun-10  23-Jun-10 age| TR T T * IEEE iR EEELiNR ikt i A BN L
Saughton Road North Tram Stop 882 13-Jun-08A 20-Jan-12 241 iiiiiiif"ff'QQ"n'fiif;;:;';;;;;;;;;;';;';""f"'§2:0L§Jén-§1f1:Séuéh#DﬁF
ssie Consiructon Drawings : T Ssseconsuetenoranngs T
123 Civil Engineering and Building Works 65 08-Jun-10  07-Sep-10 403 ; E E E ' E ; i , —' , | o oy W oy

248 i . 0 26-Aug-11 336?????555"iii'iiiﬁiiiiiii’55055555’55’??f”’?’?brﬁéréédshﬁm?'""'
AD158 Access for visual inspection for E&M Tram Stop installation (05B Saughton Ro: 0 20-Sep-11 328 L O : : ' :

A2080 Deliver and Install Shelter 10 06-Oct-11  20-Oct-11 112555555551iiii'iiii'iiiiiiii'!iiii!!'i"ii""'iiﬂii!ii”""iii
AS5160 Install LV Power Supply and LV Power Equipment 25 20-Oct-11 24-Nov-11 112 : B - -
AS159 Access for E&M Tram Stop Installation (05B Saughton Road North) 0 20-Oct-11 123 | | | : | I I 3 ‘AccesstrE&M Trlarln Btoplr
A5170 Install Telecon Equipment 20 24-Nov-11 | 23-Dec-11 122iiiiiiiiiiiii'iiii'iiiiiiii'iiiiiii'i'5ii'5""ii::'iiiii’iiii55
A5180 Install Station Control Equipment + AFC Equipment 25 24-Nov-11  13-Jan-12 TREEIEEE R BRI R BRI ? FERRNINEE EEEI IREINEEN EEY
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Activity 1D

Activity Name

Original| Start
Duration

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
ILI-llliIHENIIIJLEIILLIIIIIMI'-IHIIIILEIILLEIE 'E v II

‘I:IILI.IIIiI i 'Il “EELLIIENEIHHIILEE]ILH

{ A5190 Package Test Tramstop 5 13-Jan-12  20-Jan-12 ENIRREE YEE RN AR B L ERIIRD |
Saughton Road North (exc.) to Bankhead (inc.) - : : : : : : : : dFE RN VE R BTN - TEIE . I?%SIEP“H SEUQW‘UP Rmad N
Bankhead Drive Substation 252 13-Juk-10  21-Jul-11 SRR RREL IREL IRER RER 1RR AR m 214Jul-11, Bankhead D"MESUDS’@“
256 Order REC supply from Scottish Power 0 13-Jul-10 388 I ’ Order‘F&EC ‘Isulppllylfrd:nm Scc;‘rtllslfllF’;:m;e;l
266 Civil Engineering and Building Works 65 04-Aug-10 | 03-Nov-10 T T - f IR RN R R RN R L]
A2258 Access for visual inspection for E&M Substation installation (058 Bankhead Dri 0 04-Oct-10 579 T 0 Améﬁfbrwsua mgpectmh fgr' Em 5ubgtat.gh ;ngtai|ai|g
AG8E0 Poer nfeed from Public et avaible nc HV cable 0/ 03:Nov-10 ssal L1 el L oo fom Publ Nt avasebe g i cable
A2259 Access for E&M Substation installation (05B Bankhead Drive) 0 03-Nov-10 414 . E | 0 T | | :0A¢0e5$for E&M E“;-ubstatmn mstallatmn (055 Bankhead
AB890 Install L\ Power Supply and LV Power Equipment 15 05-May-11 @ 26-May-11 ZTDE
A5900 Installation of TPS Equipment 30 19-May-11  01-Juk11 R N R R R I R R R RN RN IRl SRR IRREEREEEIRER
A5910 nstal Telecom and Scad 15 10-n-11 | O1-du 11 SR AR E R R AR RN R R LR AR R RRR AL 18
A5920 Testing and Commissioning 14 01-duk11 | 21-Juk-11 IR ERE R IR IR RN R I DRI RRR RS 1 REEY EEEIVERY EE
Bankhead Retaining Wall (W11) 40 27-Nov-09  08-Feb-10 - FERIEET LR RER NN REE: '08 Feb 10 BanKhead FRetainlngWall (W11)§

10860 Issue Construction Drawings 0 27-Nov-09* 37T <> = issluécghstrucﬂm Draw.ngs. 1 ¥ : :
127 Retaining Wall Construction 20 11-Jan-10  08-Feb-10 195iiiiii”ii"iiiiiiiiiiiii’i.""'iiiii:iiiii"i:iiiiiiiiii:ii'
Bankhead Tram Stop T Pl=dik8A 22-Sep=i 20 | = | EIREEIEERE EEEERE I o ;%Z%S?apyh':aan;kﬁe%d;Tﬁaf;n?St'
e Constucion Drawings : L Ssecmamnraee |
129 Civil Engineering and Building Works 65 04-Aug-10  03-Nov-10 =R ARE IR iRl iR kAR iR iR dRBlLiETLIRERYL IEENRRERYI N
a8 Order REC Suppy 0 10-May-11 411i??iii??ii??ii=?i=iiiei=eiioiiae=e.==§iiiiii'*'omerﬂaceupwEii;ieiii
A5198 Access for visual inspection for E&M Tram Stop installation (05B South Gyle) 0 06-Jun-11 404 . : . . . | - . o . . . O' . | . EE . | . | :’IApcessfPrwaJaI |n$pect|g:n ﬁ:gr: E.&M Ji]'r
A2230 Deliver and Install Shelter 10 22-Jun-11  06-Jul-11 13?D
A5200 Install LV Power Supply and LV Power Equipment 25 06-Juk11 | 11-Aug-11 187 ='HI:I
A5199 Access for E&M Tram Stop installation (05B South Gyle) 0 06-Jul-11 199 i , , | i . ;8 | | | = v I | e Sl Sl II‘A¢cesl$for E&I‘sﬂ Tram Sltr::-[l::n |Ins:talila’:[ir:n
AS210 nstl Telecon Equipment 20 11-Aug-11 | 08-Sep-11 SHERLI LR it R e e AR R L L R LR
A5220 install Station Control Equipment + AFC Equipment 25 11-Aug-11 | 15-Sep-11 N TR RN IR TR R J=J N VEEEEEL. BENERtEEEE IR
A5230 Package Test Tramstop 5 15-Sep-11 | 22-Sep-11 137.|llll......||:=|.|||...."||.|.....
South Gyle Access Bridge (S26) 158 27-Nov-09  27-Jul-10 IR b P i Ly bR nAR R Rl kR b e——— - %TLJul 1, $olith leeﬂwfcessﬁrldg?qs?ﬁl)i EEE Ry
12880 stte Consiruction Drawings : aowos | Am[ g G e Consniton Dravings || NIt
156 Substructure 33 11-Jan-10 10-May-10 ] A A (R R O I W e . . 408 T 1
BEEIESEey CCORENIREEIEEREN ERTRENCARNRRER ENIEREEEN SERRRRIRERRANE
276 Superstructure 556 10-May-10 | 27-Jul-10 Lo BT I RRE R IEEY R REE IR Rt R R R R R Ay
Trackworki(1260m) 208 [Mshoia hy Ransepil 8 | i = T TERIEE oasep g Tracmnrkqmaom) §Ei
13000 Delay Start to Maintain Guided Bus Way 0 03-Nov-08 A igiDaE{E‘yiStjar:tt[ig Maintain Glided Bus Way | | | | | | TIR0EL 1% SRR R
12890 ssue Consiruction Dravings : 25-Nov-08 A SLRRE . oot CIRERIEE AR LR LR LR RILR R RE
T e PR
5B-09-TRCK-70 Track laying (1260m) 29 18-Nov-09 A 04-Aug-10 IR L #J NEEEL SR RN EE R REE I iR
223 Earthworks and Subbase & 27-Nov-09  09-Dec-09 259=
T e
Bankhead (exc.) to Edinburgh Park Station (inc.) ‘ : ' ' : i i | : . I= - e : : EEE : . I . I . |1535 Qr” 'Bankheddéem')ﬁDEf
Trackwork (790m) 305 25-Nov-08 A 17-May-10 1T-M@r1D.Tr.aW0rk(790m)
12900 ssie Construcion Drawings : 25-Nov-08 A T e T e raegs T
213 Earthworks and Subbase 15 27-Nov-09 | 18-Dec-09 CORE Y R R REL R R B EE R R L CEEEYE Rk v
500 OLE Foundations - Drainage 32 04-Jan-10 | 16-Feb-10 134¢I:“I
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