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Deliver and Install Shelter 
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Ed inburg h Park Station Bridge (527) 

12940 Issue Construction Drawings 

Establishme.nt 

13010 Acee~ Roads /Sit'? Clearance /Office;, & Compounds 

Date Revision Ch~cked Approved Page 39 of 46 
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Substructure 

13150 
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-
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13230 

Super.structure 
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13280 

13410 

13260 

13390 

13360 

13290 -

-
13310 

13370 

13330 

13340 

13350 

13400 -

13300 

13380 

13320 

13240 

13440 

13420 

13430 

13450 

Edinburgh Park .to Depot 

A4163 

A4178 
-

5C-3/6-.0HLE-50 

A4164 

5C-3/6-0HLE-60 

A4180 

Date 

24-Nov-09 

Actwity Name 

Abutment North 

Pier 6 

Pier 5 

I Pier 4 

Pier 2 

Pier 1 

Pier 3 

Abutment South 

Erect Falseyvork 

Place U beams 

Pour 1- Abutment North 
-

I Pour 2 - Pier 6 

Pour 15- Span 7 

Permanent Formwork 

I Pour 13- Span 6 

Pour 10- Span 5 

Pour 3 - Pier 5 
-

I Pour 5 - Pier 3 

Pour 11 - Span 2 

Pour 7 - Pier ~ 

I Pour 8 - Abutment South 

I Pour 9 - Span ;, 

Pour 14- Span 1 

I Pour 4 - Pier 4 

Pour 12- Span 4 

Pour 6 - Pier 2 

I Dismantle Falsi,work 

I Ramp North 

Tra_ck Upstands 

Bridge Finishes 

Ramp _South 

Access for visual inspection for E&M wayside installation (05C) 

Aocess for visual inspection to cable pits for cable laying (05C) 

Installation of poles and building fixings 

-Aocessfoc E&M wayside installation (05C) 

Overhead Catenary Line 

Install Electri'81 CabJes 
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41 12-Dec-08 A 23-Jan-09 A 
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A4190 

A4179 
-

A4200 

Depot to Gog·arburn 

A16900 

A16940 

5C-02-0HLE-50 

A16910 

5C-02-0HLE-60 

A16960 

A16970 

A16950 

A16980 

Trackwork (760m) 

12950 

140 

183 

5C-06-TRCKc50 

5C-06-TRCK-80 
-

5C-06-TRCK-70 

799 

819 

Gyl~ Centre Tram Stop -12960 

141 
"· .. 

298 

A5318 

A2170 

A5320 

A:5319 

A5330 

A5340 

.A535_0 

Actwity Name 

Install Fibre Optic Cables 

Actessto cable pits for cable lay1ng (05C) 

Install Signalling Wayside Equipment 

Access for··visual insp~ction for E&M wayside installation (.05C) 

Ai:cess for visual inspection to cable pits fbr caDle 18.ying (b5C) 

ln?lallation of poles and building fixings 

Actess for E&M wayside installation (05C) 

Overhead Catenary Line 

Install Electrical Cables 

Install Fibre Opti, Cables 

Access to cable pits for cab_le lay1ng (05C) 

Install Signalling Wayside Equipment 

Issue Construction Drawings 

I Earthworks and Subbase 

OLE Foundation;,- Drainage 

Track Formatio·n and Ducts 

Road CroSsihgs 

Track laying (760m) 

Track Finishes 

Fencing 

Issue Construction Drawings 

Civil EngiheE!Firig and Building works 

Order REC Supply 

I Access for visual inspection for E&M Tram stop installation (05C Gyle) 

I Deliver and Install Shelter 

Install LV Power Supply and LV Power Equipment 

Access for E&M Tram Stop installation (05C Gy1e) 

I Install T elecon Equipment 
·-· 

Install-Station .Control Equipment+ AFC Equipment 

Package Test Tramstop 

Gyle Centre Tram Stop Retaining Wall (W16) 

12970 ls;,Ue Constru,etion Qrawings 

139 I Wall Construction 

AS Underpass (W28) 

12980 Issue Construction Drawings 

14.3 Phase 1 

153 Working around BT ducts (dummy) 

Date Revision Checked Approved 

24-Nov-09 scs 

Original! Start 
Durati·On 
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Ord.er REC supply from Scottish Power 0 O&-Mar-10 

A2518 Aotess for visual inspection for E&M Substation installation (06A Depot) 0 01-Jun-10 

A5930 I Power lnfeed from Public Net available inc HV table I al 01-
I 

Jul-10 

A25·19 Access for E&M Substation installation (06A Depot) 0 01-Jul-10. 

A5940 Install LV Power Supply and LV Power Equipment 15 O&-Feb-11 

A5950 Installation of TPS Equipment 30 22-Feb-11 
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~: lsSlle :consttuction: Drawin~s o'I -
15-May-08 A 

159 Temporary Access Roads-Bulk Excavation-Piling Platform 16 1S-Oct-08 A 
-

179 East Abutment-Piles a·nd Co1u·mns 36 05-Janc09_A 

209 West. AbutmenJ-Piles and Column_s 36 I 05-Jan-09 A 

189 East Abutment-Reihforced Earth 15 102-Mar-'09 A 
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Durati·On 
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,1r3 ldtr 4 Qtr, 

-
219 West. Abutment-Reinforced Earth 

239 Bridge Deck 
-

199 East Abutment-Parapets and Run ·on Slabs 

229 West. Ab.utm·ent-Parapets and R.un on Slabs 

13041 Treat area of contam.inated land (Dummy duration) 

Gogarburn Culvert .No1 (530) 

13050 

160 

249 

259 

269 

Trackwork (1750m ) 

13060 

162 

399 

409 

7A-04-TRCK-70 
- -

A1990 

A2020 

Issue Construction Drawings 

Temporary Access Roads-Divert Flows-Bulk Excav·ation 

Precast Culvert Units 

Reinforced Concrete Apron and Wingwalls 

Backfill and Finishe_s 

Issue Construction Drawings 

Earthworks a:nd Subbase 

Drainage and OLE Foundations 

Bottom Balas! and Ducts 

Track Lay1ng ( 1750m) 

Top Balla§! 

Fe·ncing & TrC?,ckside Finish·es 

lnglisto n Park and Rid e Tram Stop 

13070 Issue Construction Drawings 

163 Civil Engineering and Bu.ildin·g Works 

218 Order REC Supply 
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A5399 I Access for E&M Tram Stop installation (07A lngliston Park+Ride) I DI 11-Aug-11 

A5410 I Install T elecon Equipment I 20 I 15-Sep-11 

A5420 I install Station Control Equipment + AFC Equipment I 25 j 15-Sep-11 

A5430 I Package T e§l Tram§lop I 5 j 2_0-0ct-11 

lnglisto n Park and Ride Substation 

216 
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A6010 

AEi020 

A1968 

A5980 

A5990 
-

A1969 

Order REC supply from Soottish Power 

Civil Engineering and Building Works 

Installation of TPS Equipment 

1.nstall T ~lecom an·q Scada 

Te$ting and Commissioning 

Access for visual inspection for E&M S.ubstati6n installation (07 A 1ng1istion Park 

Power lrifeed from Public Net available· inc HV cable 

Install LV Power Suppl_y and LV Power Equipment 

Aocessfoc E&M Substation installation (07A lnQlistion Park and Ride) 

95 04-Mar-11 

a· 
65 125-Mar-11 

30 106-Apr-11 

15 127-Apr-11 

14 l 1S-May-11 

Ol 30-May-11 

O I 2S-Jun-11 

-15 l 2S-Jun-11 

O I 2S-Jun. 11 

13-0ct-11 

20-0ct-11 

27-0ct-11 

'20-Jul-11 

04-Mar-11 

28-Jun-11 

19-May-11 

19-May-11 

09-Jun-11 

20-Jul-11 

l;:nabling Works 

A2000 Site ~nd Veget~tion Clearance 

28 ·01-Dec-08 A 14-Jan-10 

28 I O 1-Dec-'08 -A I 14,Jan-1 O 

Date Revision Ch~cked Approved Page 45 of 46 -
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162 

162 

361 
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261 
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373 
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Rev 1 Baseline· 

Actual Work --- Critical R~maining Work + + Mil~stone 
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Actwity. I Gl Actwity Name 

Tram 

A6380 Trad< T estirig of Tram 

Enabling Works 

A1920 Construct Neyv Hotel Car Park 

A19JO Site and Veg.etation Clearance 

Gog ~rburn R-etaining Wall (W14) 

13080 Issue Construction Drawihg.s 

Gogarburn Culvert No2 (531) 

13090 Issue Construction Drawings 

165 Divert FIO-Ns-Bulk Excava.tiOn 

309 Precast Culvert Units 

319 Reinforced ·concrete Apr6n and WihgwaJIS 

329 Backfill and Finishes 

Gogarburn Culvert No3 (534) 

13100 Issue Construction Drawings 

196 Divert Flaw-S-Bulk E_xcavation 

279 Precast Culvert Units 

289 Reinforced ·concrete Apr6n and WihgwaJIS 

299 Backfill and Finishes 

Trackw,ork (833m) 

13110 Issue Construction Drawings 

369 Drainage and OLE Foundatio·n·s 
- -

379 Bottom Ballast and Ducts 

Original! Start 
Durati·On 

14 07-Nov-11 

07-Nov-11 

Finish 

27"Nov-11 

I 27-Nov-11 

02-Nov-09 A 20-Jan- 10 

20. 02-Nov-09 A ,J 27-Nov-:09 

28 27-Nov-09 20-Jan-10 

267 26-Feb-09 A 14-May-10 

QI 126: Feb-09 A 

I 14-May-10 
J. 

333 17-Sep-.08 A .30-0ct-09 A 

ol J 17 ~Sep-08 A 

7 05-Jan°09 A 09-Jan-0.9 A 

5 12-Jan-09 A 30-0ct-09 A - - -

-
20 02-0ct-09 A 30-0ct-09 A 

1 1 02-0ct-09 A 30-0ct-09 A 
• -358 10-Sep-08 A 30-0ct-09 A 

ol I 1 O~Sep-08 A 
-

6 02-0ct-09 A 30-0 ct-"09 A 

5 02-0ct-09 A 30-0ct-09 A - - - -

-
20 02-0ct-09 A 30-0ct-09 A 

1 1 02-0ct-09 A 30-0ct-09 A 
• - -632 14-Jan-09 A 09-,Sep-11 

01 14-Jan-09 A 

24°Nov-10 

33 25-Nov-10 25-Jan-11 - -

16 26-Jan-11 16-Feb-11 

1 7 A-05-TRCK-70 I Track La,;ng (833m) I 30 I 22-Jun-11 03-Aug-11 

A1910 Top Ballast 10 04-Aug-11 17°Aug 0 11 

I A2350 I Fencing & Trackside Finishes I 17 11&-Auq-11 -I 
09-Sep-11 

Edinburgh Airp·ort TFam Stop 682 24-Mar-09 A 24-Feb-12 

13120 Issue Construction Drawings 24-Mar-09 A 

169 Civil EngiheE!Firig and Building works 65 I 04-Aug-11 02-Nov-11 
,-c 

3ep-11 
• 

A543B - - - - :Jct-11 
I 

A1880 10. 10-Nov-11 24-Nov-11 

A5440 Install LV Power Supply and LV Power Equipment 25 24-Nov-11 13-Jan-12 

A:5439 Access for E&M Tram Stop installation (07 A Edingourgn Airport) 0 24-Nov-11 

A6360 lristalla:tion of §IG-interlocking tubide 10 OS-Dec-11 23-Det-11 
-
Jec-11 .A6370 I Commissioning of SIG -interlocking cubi·de I 5123,-1 

~ 

A5450 Install T elecon· Equipment 20 13-Janc 12 10-Feb-12 

A:5460 Install Station Control Equipment+ AFC Equipment 25 13-Jan-12 17-Feb-12 

A5470 Package T e§l Tram§lop 5 17-Feb-12 ~4°Feb-12 

I 

Date Revision Checked 

24-Nov-09 scs 

Approved Page 46 of 46 Rev 1 Baseline· 

Actual Work 

Total Float 

140 
• 

211 I 

21 4 

241 

214 

21 4 
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195 

216 

117 

87 
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BILFINGER BERGER 

Civil 

§ '.I EM ENS 

Bilfinger Berger - Siemens - CAF Consortium 

10.3 Look Ahead Programme 

Edinburgh Tram Network lnfraco Contract: Period Report No 2-9, to 5 December .2009 57 

CEC00624424 0105 
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Three Month Look-Ahead Programme 

December 2009 - February 2010 

SECTION 01 NEWHAVEN ROAQ TO HAYMARKET 

0·1A Newhaven Road (inc:;: .) to Foot of th_e Wal~ (e_x c;: .) 

Newhaven Road to ocean Terminal 

A1010 Ocean T ermiilal to Port of Leith 

EDINBURGH TRAM NETWORK m 

658 

65"8 

1 

28-Sep-07 A 

28-Sep-67 A 

0% j 16-Nov-_09 A 

02-Jun-10 

BILFINGER I BERGER SIEMENS 
CIVIi 

s 

Fort~ Ports Agreement 
I 

' ' --- ··-:-- ·----------- ·- -- ··---------- ··--- ----·· ----------- ·--; · -- -- -- ··--- ·- :- -- - --- ··--- ·---------- ··- -- ··------ - . -- ··--- ·------- - -- - ··--- ·---------- ··--- ·------- - .--- ··--- ·-----

Newhaven Road to ocean TE!rmihal 
' 

Oc~an T ermirial to PO rt of Leith 

I A 1020 I Port of Leith to Berna·rd Road 6 . - . - .. . .. 

t 27-Noy-09* 

0% 127-Nov-69*1 
' - ' 

Port:of Leith to Bern'ard Road 

A1030 Bernard Road to Foot of the Walk - -

A1080 Assumed delay aw8.iting Utilities diversions 

1A-24-ROAD-30 - - Re-Issue Construc;:tion Drawings - Roa'Ct•;yorks 

1A0 24-ROAD-40 Hawthorne Vale Cycleway 

1A-24'-TRMS-100 Re-lsSue COnStructiOn Drawings - Newhaven ROaa Tramstop incl equip 

1A-24-CHGE-10 - - - Agre~ment ofG_hange (BDOI-IFC),- LR W1A 

1A-24-CHGE-60 Agreement of Change (BDDI-IFC)- Roadwork 

1A-24-CHGE-30 Agreement of Change (BDDI-IFC)- Trackwork 

-
1A-23-APPR-10 Sc!)ttish Water Outfall Consent 

1A<23-ROAD-10 Issue Con~truction Drawings - R9actworks (\Nest 9fT\iwer Br) 

1A-23-ROAD-30 Re-lsSue COnStructiOn DrawingS- RoactworkS (East ofTawer Br) 

1A-23_-TRMS-10, Issue Construction Drawings - Ocean Terminal Tramstop 

1A-23C-TRCK-60 Issue Construction Drawings - S16 Trackform 

1A-23C-TRCK-90 Issue Construction Drawings - S17 Trackform 

1A0 24,CHGE-70 Agre.em-erit of Change (BDDI-IFC)- Roactwork 

Ocean Te"nTlinal BYJ)ass Road 

A20780 Provisional 

Agre~merit ofG_hange (BDOI- IFC), - Trackwork 1A-24-CHGE-40 - - -

Date R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

0 O"S 27-Nov-09* - -

55 0% 27-Nov-09 

27-Nov-09 

0 0% 07-Jan-10' 

1 O"S 26-Jan-10* 

0% 28-Jan-10' 

2.7-Nov-09 27-Nov,09 

0% I 27-Nov0 99* 

27-Nov-09 

0% l 27-Nov-09' 27-Nov-09 

-
27-Nov-09 27-Nov-09 

0% I 27-Nov-09' 

$er~ard Road to Foot of the Walk 

- - - - - - .- - - - - - - - - --- - - - - - - - - - - - - - - --- - - -- - - - - - - - - - - -- - - - -- - - - - - . - - - -- - - - -- - - - - --1- -- - - - - - - - - -- - - - - - - - - - --- - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - --- - - -- - - - - - - - - - - - - - - --- - - - - - - - -
' 

- -- - - - -- - -- - -- -- - - - - - . - -- - -- - . - -- - -- - -- - - - - -- - - -1A~24--~0AD-30 • R 

I Agr~ement ofChan·ge (BDDI- IFC)- LR W1A 

,~ue Construction Drawings - Roadworks 
' ' 
' 1A-24-ROAD-40 • Hawthotne Vale Cycleway 

- . ' -

' ' 

~sumed delay ~1 

P~rmanent Diverl 

1A-24-TRMS-100 • Re-l~su9C0nstructi6n Drawings- Newhaven Road Trah,stOp iric l 9qui 

- - - ---:- - -- - -- - - - - - - - -- - - --- - -- - - - - - - --- - - -- - - - - - - --- - --- - - -- - ; - - - -- - - --- - - -- --1- -- - - - - - - - --- - - -- - -- - - - - - - --- - - -- - - -- - - . - - --- - - -- - -- - - - - -- - --- - - -- - -- - - - - - - --- - - -- - -- - - - -.- - - --- - - -- - -- -

' ' Agreement of Change (BDDI-IFC)- Roactw.ork 
' 

' Agreement of Change (BDDI- IFC)- Trackwork 
' ' 

-- - - - - .- - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - ' -- - --- - - - - - - -- -.- 1- - - - - - - - - - - - -- - -- - - --- - - - - - - - - - - -- - - - , - - - - - - - -- - --- - - - - - - - - - - - -- - -- - - --- - - - - - - -- - -- - - - -.- - - - - - - - -- - -- -

0 0% I ~-Dec-99 03-0ec-09*, 13-.t,,PPR-19 I Scottish Water Outfall Consent 

0 O"S 12-Feb-10*"' 

0 0% ' 05-Jan-10* 

0 0% 10-Feb-10* 

0 0% 10-Feb-10' 

0 0% 10-cFeb-10* 

'If- ov-09 02-Jun-10 

0 0% j 27cNov-09* 27-Nov-09 

10·0 11-Jan-10 02-Jun-10 

0% J 11-Jan-10 102-Jun-10 

27-Nov-09 27-Jilcv-09 

0% [ 27-Nov0 99* I 27-Nov-09 

27-Nov-09 

Page 1 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

' 
' 

1A-23-R0Ao.·3, 

' 

1A-23-ROAD-1 
' 
' ' Re-lsi uli CoristructiOn DrawillgS- RoactworkS (E8.st of Tower Br) 
' 

ls~u~ C9nstrustion Qrawing$ - R~adwork~ ,1 
., 

1A-23_-TRMS-10, • Issue Construction Drawihgs - O_cean Terminal! 
' ' 

------.- -- ---- - ---- •• ------- • -- - ---- • ------- -- ---- -- - · --------' --------------- ' ' 
1A~23C-TRCK-60 • Issue C.onstruction Drawings - $16 Trackform 

·Agreement of Change (BDDI- IFC)- Roactw.ork 

' ' 

1A~23C-TRCK-90 ' • Issue Construction Drawii1gs - 31 .7 Trackform 

- - - - -- .- - - - - - - - - --- .. - - - - - - - - - - - - ---. - -- - - - - -- - - - - -- - . - -- - - - - - ~ - - - -- - - - -- - - - - -- -- ------ ---- -- -- --

Agr~ement ofChan·ge (BDDI- IFC)- Trackwork 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement_ 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·_" 
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Three Month Look-Ahead Programme 

December 2009 - February 2010 

1A0 24cCHGE-150 Agre.em-erit of Change (BDDI-IFC) - S1 6 Victoria Dock Entrance Bridge 

1A-23-S17-31 T emgorary Platforms and Demolition 

1A-24-CHGE-20 Agreement of Change (BDDI-IFC) - S17 Tower Place Bridge 

1A-22-ROAD-30 Re-lsSue COnStructiOn Drawings - RoadworkS 

1A-22-TRMS-100 Re-Issue Construction Drawihgs - Port of Leith Tramstop ihtl equip 

1A0 24-CHGE-80 Agreement of Change (BDbl-lFC).- R(?adw(?rk 

1A0 24cCHGE-90 Agre.em-erit of Change (BDDI-IFC)- Tra_ckwork 

1A-21-ROAD-30 Re-Issue Construction Drawings - Roadwork. 

1A-21-TRMS-100 - - Re-Issue Construc;:tion Drawings - Bernard ,Street Tram!§,tQP incl equip 

1A0 21-TRMS-21 Re-Issue Constructi(?n Drawings~ Foot (?f The Walk Tramstop incl equip 

1A-24-CHGE-100 Agreement of Change (BDDI-IFCJ- Roadwork 

1A-24-CHGE-110 Agreemerit of Change (BDDI-IFC).- Trackwork 

018 FootO f the Wall< (C_h fOO.O) to~MCDonaJd Roact- (exc.)' 

Foot of the 'Walk to Balfour Street 

A20050 Balfour Street to McDonald Road 

1A0 24-CHGE-120 Agreemerit of Change (BDDI-IFC).- R(?adw(?rk 

801270 Works in Leith \Naik susJJend9d until access issues resOlved 

825410 RS-mc:ibilise Works 

Leith Walk Ch.080-350 

Nu1U1 

1 B-200:.ROAD-21 Remove fencing and Traffic Management 

113,-200-RQAD-31 Excavate for road re~onstruction 

1 B-20[).,RQAD-40 C.onstruct Kerb lines 

1 B-20D-ROAD-50 Reset Gullies 

1 B-20D-ROAD-60, Sub base 

1 B-20D-ROAD-61 Road Surfa·cing 

1B-20D-ROAD-70 Pavement Works 

Date R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

EDINBURGH TRAM NETWORK m 

rt 

0 0% J 27cNov-09' l 27-Nov-09 

27-Nov~os I 77t.&.J 2 ] •••• ,.--1•,w;wn::1•1 
60 0% J 12-Jan-10* 06-Apr-10 

0 0% l 27-Nov-09' 27-Nov-09 

0 0% 05-Jan-10' 

0 0% 20-Jan-10' 

0°..ii J 27-Nov-09* 27-Nov-09 

27-Nov-09 27-Nov-09 

0% j 27cNov-09' 127-Nov-09 

27-Nov-09 

0% 05-Jan-10' 

0 0% 15-Jan-10* 

0 O"S 12-Jan-10* 

27-Nov-09 ffJ@t14•f) 
0% J 27-Nov-_09* 27-Noy-09 

27-Nov-09 

0°..ii J 27-Nov-09' 27-Nov-09 

BILFINGER I BERGER SIEMENS 

Agr~e_ment of Change (BDDI- IFC)- S16 Victoria Dock Entrari.ce Bridge 
' ' 

CIVIi 

s 

' ------,------------------------------------------- - -----------·---------------- ------------------------------------->-------------------------------------------------,--------------
' ' ' ' 

'1A-23-S1.7-31~ ~-----------------------------

Agreement of Change (BDDI-IFC)- S17 Tower Place Bridge 

- - - ___ ,_ - - - - - - - - - - - -- - - - - - - - - - - - - - - -. - - - - - - - - - - - - - -- - - - - - - - - - -. - - - -- - - - - - - - - -- -- - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - ·- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - _,_ - - - - - - - - - - - - -

Agr~~ment ofChan;ge (BDDI-IFC)- R(?adwork 

1A-22-ROAD--30 • Re-Issue CoristructiOn Drawillgs- RoadworkS: 
' ' 
' ' 1A-22-TRMS-100 • Re-lsSue Construqion Drawings - Port Of L~ith Tram stop ihcl equip 

, I I , 
--- ___ , __ .------------ - -- .- ---.-- , ---------- --- . --- - -------- .-- ·------- ----- .------- - -- - ----- .---------- -- -- .. -------·-- ----- .------- - -- - ----- .---------- ----- ________ _ , ___ ----- .-----

1 ·Agr~e_ment of Change (BDDI-IFC)- Trackwork -

1A-21-RQ~·D-30' • Re-Issue Construction Drawings- Roadwork. 

1A-21-TRMS-1 OQ • Re-Issue Constructiqn Dra'l'J!n·gs - Bernard Street TramstQR incl equip 

--- .. _: __ ·---------- - ·- -- ··---------- ··--- "---·· ----------- ·--1-- -- .. -- ··--- ·------- - --- ··--- ·---------- ··- -- ··-------~-- ··--- ·----------- ··--- ·---------- ··--- . _______ .; ___ ··--- ·-----

Agreement Of Change (BDDI-IFC)- Roadwork 
' ' 

' . 
AgrE\~ment ofChan;ge (BDDI-IFC)- Trackwork 

' ' 

. 1A•21-TRMS-21 • Re0 lssue Construction Drawings -: Foot of The Walk Tram stop incl equip 
- ' - -

- - 1- - - - _ _ _ ,_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - - - • - - - -- - - - - - - - - -- -- - - - - - •• - - - - - - - - - - - - - - - • - - - - - - - - - - - - - - ·- - - - - - - - - - - - - - - - - •• - - - - - - - - - - - - - - - • - - - - - - - - - - - - - _,_ - - - - - - - - - - - - -

1.0-Maf•10. 

0% 

0 0°..ii J 27-Nov-09* 27-Nov-09 

121 89% l 10-Mar-09 A 1 B-D&-09. 

5 0% j 04-Jan-10* OB-Jan-10 

170 04=Mar-1 0 30-'0ct-Ol3 A 
. 

-!·OSA '01-Feb-10 

1 0% 29-Jan-10 01-Feb-10 

3 0% 12-Jan-10 15-J8.n-10 

7 95% I 30-0ct-08 A 15-Jan-10 

7 95% J 17-Nov-08 A 15-Jan-10 

3 0% ] 15-Ji3.n-10 20-Jan-10 

5 0% I 20-Jan-10 27-Jan-10 

7 0°..ii J 15-Jan-10 126-Jan-10 

Page 2 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

040 Foot of the Walk to Balfour Street 

050 Balfour Street to McDonald Road 

' -- - ---,- -- - - - -- - --- - - -- - - - - - - - -- - --- - --- - -- - - - - - - - . - -- - - - - - - - - - r - - - --- - --- - -- -- -

Agr~ement of Change (BDDI-IFC) - Roadwork 

' ' Works in Leith Walk sl!Jspenaed until acdesS issues resolved 

82641"' 

' ' - - - ___ ,_ - -- - -- - - - - -- -- - - - --- - -- - - - - - - --- - - -- - - - - - - --- - --- - - -- - ,_ - -

-----------------------------,-----
mobilise Wor'ks 

• 

' ' 
' -- - - --- - - --- - -1 - - - - - - - --- - - -- - -- - - - - - - --- - - - ,-, - - -- -

' ' ' I 
1 B-20D-ROAD-21i 

I ~ Bf OD-R'OAD-31 Exca:vate for road re l onst1 

Construct Kerb lines: 

' -- - - --,- - -- - -- - - -- - - - o- - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - e-- I --- - - - - - - --- - -1 - - - - -

1 B-20D-RO. .Sub bll,Se 

1 B-f:,OD-

' ·--------------- -

-,- ---------------- --------- -- -- ---------, 

-> - - --- - - -- - -- - - - - ,-- --- - - -- - -- - - - - - - --- - ,-- - -- - - - _,_ - - --- - - -- - -- -

' 
erilove fenci and Traffic Management 

-·- - -1 -- - - -- - --- - - - -t- - - - - - - -- - -- - - --- - - - - - ,-- - -- - - - -,- - - - - - - - -- - -- -

,ks 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th.e I nfraco under the Aflreement_ 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
December 2009 - February 2010 

rt 

1 B,-20D-RQAD-80 I Street Lighting I Trafflc Signals I Road Signs ., 0% 2Q-Jan-10 

"lloulli 113 01- 1 . 

l 01-Feb-10 

•· rr,.;, .. ·~~~1ci 

1 B-20E-JNCS-60 installation oftraffic light control - Junction 16 6 0% 17-F.:eb-10 25-Feb-10 

1 B-20E-ROAD-20 Establish Traffic Management & Temp. Fencing 2 0% 01-Feb-10 03-Feb-10 

1 B,-20E-ROAD-30 Excavate for new channel and kerb line I remove existing kerbs 5 0% 03,-Feb-10 10-Feb-10 

1 B-20E-ROAD-31 Excavate for road reconstruction 3 O"S 03-Feb-10 08-Feb-10 . . . . . 

1 B-20E-ROAD-40 ·COnStruct Kerb lines I 71 0% j 08-Feb-10 17-Feb-10' 

1 B-20E-ROAD-50 Reset Gullies 7 0% j 10-Feb-10 19-Feb-10, 

-- .~- -, • 
0% 19-Feb-10 Sub base 3 1B-20E-ROAD-60 -- - -- - - - - - - - - - --24-Feb-10 

. . 

1 B-20E-ROAD-61 Road Surfacing 

1B-20E-ROAD-70 Pavement Works 

1 B,-20E-ROAD-80 Street Lighting !Traffic Signals I Road Signs 

1'A-24-CHGE-50 Agreemerit ofChange·(BDDI-IFC):- Trackwork 

18-19-TRCK-20 
' 

Issue Con~truction Drawings - ·S18 LWRB Tra~kf(?rm 

1 B-19-TRMS-100 Re-lsSue COnStructiOn Drawings - Balfour Street Tramstop incl equip 

1A-24-CHGE-130 . . Agre~ment ofG_hange (BDOI- IFC),- Roadwork 

Balfour Street Ch.630-920 

-Ncit1 I 

1 B,-19A-JNCS-60 installation oftraffic liQht cJ)ntrol - Junction 18 

1B-19A-ROAD-20 Establish Traffic Management & Temp. Fencing 

1B-19A-ROAD-21 Remove fencing and Ti"affic Management 

1B-19A-ROAD-30 Excavate for new channel and kerb line/ remove existing kerbs 

1B-19A-ROAD-40 Constr1,1ct Kerb line.s 

1B-19A-ROAD-50 Reset Gullies 

1B-19A-ROAD-51 Excavate for road reConstruction 

1B-19A-ROAD-60 Sub base 

1B-19A-ROAD-61 Road Su,rfacing 

1B-19A-ROAD-70 Pavement Works 

1B-19A-ROAD-80 Street Lighting /Traffic Signals I Road Signs 

18-198-JNCS-60 in,stallation oftraffic light control - Ju.nction 19 

18-198-ROAD-20 Establish Tl"affic Management&. Temp. Fencing 

18-198-ROAD-30 Excavate for new cliannel and kerb line I re.move existing kei"bs 

18-198-ROAD-31 E.xcavate for road reconstruction 

1B-19B-ROAD-a40 Construct Kerb lines 

Date R.evisi9n Checked . . Approved 

27-Nov-09 Construction Programme Up,dati?d V51 & Progres$ JAG 

5 O"S 24-Feb-10 03-Mar-10 . . 

7 0% 17-Feb-10 26-Feb-10 

4 0% 2Q-Feb-10 04-Mar-10 

'27-Nov-09 

0% l 2-7-Nov-09' 

O"S 

0% 

2.7-Nov-09 

0 0% I 27-Nov0 99* 27-Nov-09 

41 12-Jan-10 10-M·ar-10 

1?,F..,:10 

-5 0% 29-Jan-10 05-Feb-10 

. 

2 0% 12-Jan-10 14-Jan-10 

1 0% 1'1-F.:eb-10 1·2-Feb-10 

5 0% 14,Jan-10 21-Jan-10 

7 0% 19-Jan-10 28-J~n-10 

7 O"S 21-Jan-10 01-Feb-10 . . 

3 0% 14-Ji n-10 19-Jan-10 

3 0% ] 01-Feb-10 04-Feb-10, 

5 0% I 04-'Feb-1 D 11-Feb-10 

7 0% l 28-Jan-10 08-Feb-10 

4 0% / 08~Feb-10 12-Feb-10 

10-Mar-10 

10-Mar-10 

2 0% J 12-F.:eb-10 16-Feb-10 

5 0% ] 16-Feb-10 23-Feb-10, 

3 0% 116-Feb-10 19-Feb-10 

7 0°..i. J 19-Feb-10 02-Mar-10 

Page 3 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

BILFINGER I BERGER SIEMENS 
CIVIi 

1 B,-20D~RQAD-8 

• • 
• 

Traffic Signals I Road Signs 
• 

• 
- - - --- - - -- - -- - - - - -- -- - - - --- - -- - - - - - - --- - - -- - - - - - - --- - --- - - -- - ' - - -: - ---- -- --1 B-20Et NCS-60 -- , - -- -- ---- -3--.) •ii 1stJ11ation -oftrafficl 

1 B-20E-ROAD-2~ 1 I 

1 Bc20E-R,OAD-3 
• • • • 
• • 

• • 
• 

• 

Establish Tl affic Management & T~mp.1enqing 
• 

Excavate for n$W cha~nel ard ~erb line I remol 
• 
• 

1 B-20E-ROAD-$·11 
• • • 

i I } I 5lcavate for ro
1
ad reconsttuctio1 

• 

: 1 B-208:-ROAD-41 
• 
• 

Consi:ructi Ker~linJS 
• 

-- - - - - - - -- - -- - - -- - - -- - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - . -- -------------------------------------' -------------

' • 
• : 

1B~20E-ROAD-51 

18-~DE-ROA 

1B-2DE-ROAD-611 

1 B-20E-

1 B-20E-ROAD-B 
• 

• 

• 

S~b base 

I : J Road Stl 

'orks 

reet 

------'------------------------------------------- -- ---------- -- -------------- • ------- • -------.------- ' --------------- - I- - - - - - -- - - - -- - - - - - - - - - -.- - - - -- - - - - - - - - - - -- - - - --
• 

Agreement of Change (BDDI-IFC)- Trackyl'or~ 

1E3t19-cTRCK-20 • l ssu~ C(?nstn,_1ction Dra"¥ings - S~8 LWRB Trackl 
• • • • 

18-19-TRMS-100: • R9-lssue.·Co I 
.. , , .. '.'.'.' .. , , . ,, .. :\ .. '.' .. ·'· .. , , .. ' . . ".' 
struction Drawings - B~four Stre~t Tramstop incl 

- - - - - - - - - - - - - - - - - - .. - - - - - - - - - - - - - - -. - - - - - - - .. - - - - -- - . - - - - - - - - : - - - -- - - - - - - - - -- -

I Agreement ofChan·ge (BDDI-IFC)- Roadwork . 
- - - - - J - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ·- - - - - - J. - - - - - - --- - - - - - - -

• 
• 

- " - " - " --- " - " - " - -- "" "" "" "" - " - "T" - " - " - ·'-" - " - "" "" " - " -- " - " 

• 
• 

·'·· ,., ..... ..... ,., ....... , .. , .. ,,.,,.,,.,, ··' ,,., .. , .. ···1······· , .. ,., ... ,, .. ,, ... , ....... • ,.,, ... ······· · j ... , , ,,, ..... ··< ,., .... . • .... , .. . 
· ·· i 1 B-19A-JNCS-60-~t ; 14ipstallatp n of traffic light control;- Junctiofl 18 

• :1B-19A-ROAD-2 

1 B-19A- ROAD-31 

1B-19A-

• 
• 
• 

Establish Traffic Management:& Temp. ~encing 
• 

1~-19A-R0,4,D-211 

Excavate for newi channel a~d ke 
• 
• 

• 

'-'.C"'_onstruct Ker~lines 

• • 

emove fencing a~d Traffic :Management 
• • 
• 

remove existing kerbs 
• • 

---- - --- ·---------- - ·- -- ··---------- ··--- ----·· ----------- . __ , . ------ ··--- ·------- ··-I-- ··- 1- - ·---------- ··---. ·------- - .--- ··--- ·-----

1B-19A-ROADs51 Excavate· 

• 

IA-ROAQ-61 
' 

1 B--1 

1 B-19A- ROAD-71 

ructiOI 

S~b b8.1el 

~ ad Surfa,cing 

nt Works 

• 
• 

• 
;treet Lighting I Tfl1fffC SiQll~ls I Road Signl 

- - _ - - -'- ________ - - - ,, _ _ __________ - - - , - - - ____ •• ____ -- - • - -- _____ C ___ -- __ - - - ___ -- -- ___ - - __ - - - _________ - - - _ - - _ ___________ L __ - - - __ _ 

. . 18-1'9,l\-ROAD-8 

;18-198-ROAD-2 
• 
• 

1 B-198- ROAD-31 

1 B-198-JNCS-60-

• 

Establish Traffic Man:agement & Teri 
• 
• ,, 

Excavate for new cha.n 

-- - ___ ,_ -- - - - -- - --- -- - - - - - - - -- -- - --- ---- - -- - -- - - - - ·- -- -- - - - - - - - ' - - - --- - --- - -- -- -- - - - - - ----- - -- - -- -- - --- --- - - - - - - - - -- - ' - - --- - - - - - - - - - - - - - - - - - - --------------------------,_ .. - - - ' ·- - - ' 18-198-ROAD-31 ·avate for ro~c! reconstructi,1 

·o1o Complete 

WBS Summary Activity 

18-198-ROAD-41 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th.e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra ·mme·." 

Construct 
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Three Month Look-Ahead Programme 

December 2009 - February 2010 

113,-198-ROAD-50 Reset Gullies 

1A-24-CHGE-160 Agreement ofChange·(BDDI-IFC):- Trackwork 

01 C MC Donald' Road (iric_,) tO Princes Street, West, (exc ij 

Picardy Place to -St Andrews Square 
I 

A16830' St Andrews Square 

A16840, -St Aildrews Square to Pi"inces ,Street West 

--~-. 

A20Q60 McDonald Road to Pic;:ardy Plac,a. 

1C-18-ROAD-20 Issue Construction Drawings - Leith Walk Cable Tunnel Interface 

1C-18-ROAD-30 Issue Construction Drawings - London Road Shelter 

1 C-18-TRMS-100 Re-Issue Construction Drawii1gs - McDonald Road Tramstop incl equip 

801280 Works in Leith Walk suspended until access issues resolved 

1A0 24-CHGE-140 Agreement of Change (BDDI-IFC).- R(?adw(?rk 

Leith Walk Ch.000-200 

1 C-18A-JNCS-60 - - installation ·of traffic light cpntrol - Junction 22 

1C-18A-R0AD-20 Establish Traffic-Management & Temp. Fencing - . -- . 

1C-18A-ROAD-21 Remove fencing and Traffic Management 

1C-18A-RQAD-30 Excavate for new channel and kerb line I remove existing kerbs 

1C-18~ROAD-31 Excavate for road reconstruction 

1C-18A-ROAD-40 Construct Kerb lines 

1C-18A-ROAD-50 Reset;Gullies 

1C-18A-ROAD-60 Sub base 

1C-18A-ROAD-61 Road Surfacing 

1Gr18A-ROAD-70' Pavement Works 

1C-18A-ROAD-80, Street Lighting I Traffic Signals I Road Signs 

south 

1C-18B-ROAD-20 Establish Traffic Management&. Temp. Fencing 

1C-18B-ROAD-30 Excavate for new channel and kerb line/ remove existing kerbs 

1C-18B-RQAD-31 Excavate for road re~onstruction 

1A-24-CHGE-170 Agreement ofChange·(BDDI-IFC):- Trackwork 

12220 Issue Con~truction Drawings - Picardy Place Tramstop incl equip 

Approved Date R.evisi9n Checked - -

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

EDINBURGH TRAM NETWORK m 

rt 

7 0% J 23,-Feb-10 l 04-Mar-10 

27-Nov~os , u1e1::.. .12 1•,.1,.,r-
f.Uh1WsP1181 

0% l 2-7-Nov-09' 27-Nov-09. Agr~ement of Change (BDDI-IFC)- Trackyl'or~ 
' ' 

BILFINGER I BERGER SIEMENS 
CIVIi 

s 

- - 1- -- - - - -,- - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - r-- - --- - - - - - - -- -- -- - - - -- - - - - - - -- - -- - - --- - - - - - - - - - - -- - - -r- - - - - - - -- - --- - - - -- - - - - - - -- - -- - - --- - - - - - - -- - -- - - - - ,- - - - - - - - -- - -- -

1 O-Mar0 0_9 A 05?Apr-10 

I I 
A16820 • Picardy Place to ·St Andrew~ Square - - ., 

80 0% l 27-Nov-09 05-Apr-1 a·, 

0 0% 27-Noy-09* St Af,df9Ws Square to Pr'ihtes _Street West 
' - " ~ - - 1-- - -· - . - -,- -- - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - -- - - - - - - - -- - - - - - - - - - - ~ - - - -- - - - - - - -- -- -- - - - - - - - - - - - -- - • - -- - - - - • - - - - - - - - - - -- - _., - - - - - - -- - • - - - - - - - •• - - - - -- - • - -- - - - - - - - - - -- - - - -- - - -,- - - - - - - -- - - - --

0 0% 01-Dec-09*1 

1 0% j 18-Jan-10 18-Jan-10' 

1 0% 113-Jan-10 13-Jan-10* 

0 0% 05-Feb-10' 

121 89% J 1 O-Mar-09 A 18-Dec-09 

-
27-Nov-09 

0°..ii J 27-Nov-09* 27-Nov-09 

41 12-Jan-10 10-Mar-10 

lan-10 

•1 • 
:24-F00:10 

5 0% 17-Feb-10 

2 O"S 12-Jan-10 14-Jan-10 - -

1 0% 23-Feb-10 24-Feb-10 

8 0% 14rJan-10 26-J8.n-10 

-
5 0% 14-Jan-10 21-Jan-10 

10 0% 21-Jan-10 04-Feb-10 

10 0% 26-Jan-10 09-Feb-10 

4 0% ~ -Feb-10 15-Feb-10 

6 O"S 15-Feb-10 23-Feb-10 - -

10 0% 04-Feb-10 18-Feb-10' 

4 0% ] 18-Feb-10 24-Feb-10, 

~ ll24-f'eb 
' 

10! 10-Me,r-10 10 

2 0% J 24-F.:eb-10 26-Feb-10 

8 0% / 26-Feb-10 10-Mar-10 

5 0% J 2Q-Feb-10 05-Mar-10 

0 0% l 2-7-Nov-09' 

0 O"S 10-Feb-10*"' 

Page 4 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

060 • McDonald Road to Picardy Place : : 

' 

~~~~~~~~~--,~~~~~~~~~--, 

1 C-1 !I-- ROAD-20 D Issue Construction Drawings - Leith Walk Cable Tunnel ln.ter fit;e 
' ' ' 

1 C-18-ROAD-10 D Issue Construction Drawings - ~on don Ro~d Shelter 
' ' - - - - - -,- - - - - - - - - --- •• -- - - - - - - - - - - --- - - -- - - - - - - - - - - -- - - - -- - - - - - r - - - -- - - - -- - - - -- - --- -- --- -- --------- ------- -----------r . -- -- ---------- -- --- -- --------- ------- --------- -,. --- -- --------

' ' 
' ' 

1C-18-TRMS-'100 • Re-lssue•Construction Drawi IS - McDoi:iald Road Trani 

Works in Leith Walk sUs ended until ac ess issues resolved ==-=='"'-'.=::;..::;:'--~~~--,~~~~~~~~~~ 

' ' . 
Agreement of Change (BDDI-IFC)- Roadwork 

-- - - - -,- - -- - -- - - -- -- - o- - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - r , -- - --- - - - - - - --- - 1 - - - -- - - - - - - - -- - -- - - --- - - - - - - - - - - -- - - -r- - - - - - - -- - --- - - -- - - - - - - - -- - -- - - --- - - - - 1 - -- - -- - - - -,- - - - - - - - -- - -- -

' 
' 
~C-18A-ROAD-21 

1.C-18A-ROAD-31 

- -
1 C-18A-JNCS-60 - - -

E~ablish Traffic Management!& Temp. Fencing. 

1C-18A-ROAD-21 

,Excavat~ for new channel and kerb line I rem, 

' 

l-ipstall*tion of traffic;: Ii 

' 
' emOVe fencing and 
' ' ' 

:ing k~rbs 

------,------------ •• ------- • ------- • ------- -- ---- -- - · --------r-------------------- ---1 --' ------------------------------ _,, 

1C-18A-RQAD-31 1 l Exe vate for road reconstruction I -
' 

1C-18A-ROAD-4 uct Kefb lines 

1C-18A-ROAD-5d-l '. f f j Kese1 

1C-1SA~ ;I.lb basej 
' 

1C-18A-ROAD-61L.-c1 :tt== ~ ad ~~rfacing 
- - - - -- ,- - - - - - - - - --- •• - - - - - - - - - - - - --- • - -- - - - - •• - - - - -- - • - -- - - - - - r - - - -- - - - -- - - - -- -- - - - -- •• - -- - - - - - - - - - --- - - - - - - - - - - - - - - -r- - --- ---- -- -1-· ---- -,- --- -- --------

1C-18A-ROAQ-7 · 1 o ••• 'arks: 

1C-18A-ROAD-81 :feet: Lighting I Trafll 

' '1C-18B-ROAD-2 ' Establish Ti"affi·c ~I 

1C-18B-ROAD-3 

' --- ---,-- .--------- - - - -- .. ---------- ----- .,---.. -- - -------- .--r. -- -- -- ----- .------- - - - - ----- .---------- -- -- .. ------- r -- ----- .------- - --- ------ _ - ------ -------- -1 --- -,-------- .-----
1C-18B-RQAD-31... Exc_cl 

I Agr~ement of Change (BDDI-IFC)- Trackyl'or~ 

' - ' ' ' --- ··-,-- ·--------- - - ·- -- ··---------- ··--- ----·· ----------- ·--r· -- -- -- ··--- ·------- - - - - ··--- ·---------- ··- -- ··-------r-- ··--- ·------- - --- ··--- ·---------- ··--- ·--------r-- ··--- ·-----

·o1o Complete 

WBS Summary Activity 

12220 + Issue Const:ruction Drawings ~ Ricardy Place T 
- " I -

'This programme is provided for information and coordination purposes only ; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement_ 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
December 2009 - February 2010 

122_30 

1C-18-ROAD-40 

1C-18-ROAD-60 

1A0 24cCHGE-180 

1A-24-CHGE-190 

Roadworks 

1A-24-C.HGE-200 

1C-34-ROAD-1160 

Track work 

1A-24-C.HGE-210 

-- - -- - -
010 l?rinces Street (inc) to Haymarket (.ex C) 

A20800 

48 

58 

139 

89 

1C-15A-TRMS-20 

321 

759 

774 

Key Dates 

2653 

708 

714 

715 

717 

Issue Construction Drawings - Roadworks 

Issue Construction Drawings - Playhouse Interface 

Issue Construction Drawings - Picardy Place Wdened Footway 
R& Design ~, 

Agre.em-erit of Change (BDDI-IFC) - Roactwork 

,,Agreement of Change (BDDI-IFC)' - TrackworK 

Agreement of Change (BDDI-IFC) - Roadwork 

Establish Traffic Management & Temporary Fencing 

Agreement of Change (BDDI-IFC) - Trackwork. 

Agreement of Change (Haymarket) 

l~sue for C_onstruction Drawings fqr Crawley Tunnel Mod_~ 

Issue fi?r Construction Drawing~ for Princes St. Tram Stop .(\/42) 

Lothian Rd I Princes St - Eastbound Side 1 D C.130+310-130+220 and 
Westbound Side Ch.130+380-130+220 

The Mound I Princes St 1 C Ch.121 +750-121+600 Eastbound and 
Ch .121.+750-121 +550 

Order REC Supply 

Tramstop·Platform incl relate(;! c1,1bic;:le foundations 

Enabling Works - Haymarket Junction 

Enabling. Works - Shanctwick Place 

Dilapidation survey 

MUDFA V\/orks Estimated Completion at Shanctwick Place 

Roadworks Commence - Shandwick Place 

Enabliilg Works Commence - Haymarket 

Roadworks 9 ommenc,a.-- Haymarket 

Enabling Works Commen c:e - Shan~ick Plac~ (after Princ~ ·St 

rt 

0 0% 05-Jan-10* 

1 0% I 20-Jan-10 20-Jan-10* 

1 0% J 26-F.:eb-10 26-Feb-10* 

0% / 27cNov-09* 27-Nov-09 

V ~Nov-09 2 Nov-09 

0 0% j 27 sNov-09* 

22 27'-Nov0 09 12, Jan-10 

0% l 27-Nov-09' 

1z:ian:1o' 

12-Jan-10 

0 2-7-Nov-09 27-Nov-09 

0% l 27-Nov-09' 27-Nov-09 

31 =:ian-09' A 26-May-1 0 

0°..ii J 27-Nov-09 

31-Jan-09 A 

0 0% 18-Dec-09*, 

0 O"S 03-Feb-10,-: 

80 90% J 09-Aug-09A 10-Jan-10 

216 95% I 31-Jan-09 A 15-Jan-10 

0% J 19-Feb-10 

75% I ~ cOct-09 A 

r 11-Jan-10 

I 0% j 1'1-Jan-10* I 22-Jan-10 10 

2 0% / 14, Jan-10 1'5-Jan-10 

-- -
27~Nov-09 O~ -F eb-10 

0 0% 27-Nov-09' 

0 0% 01-F.:eb-10 

0 0% 27-Nov-_09 

0 0% 14-Jan-10 

0 O"S 18-Jan-10 
Com letion , 

Date R.evisi9n Checked - -

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

Approved Page 5 of 21 Actual Work 

Nbrmal 

+ + Milestone 

BILFINGER I BERGER SIEMENS 
CIVIi 

s 
1:2230 • Issue Construction Drawir:igs - Roadworks 

' ' ' 1 C-18-ROAD-40 D Issue C.onstructiori Drawings - Playhouse Interface 

·1 C-18-ROAD-i30 D ls~ue Constructicl 
' ' 

' ' ' 
' -- - - --'- -- - - - -- - - - - - - - - - - , - - - - - - - - - . - - - - - - - - - - - - - - - , -- - - - - - - - - - - L - - - -- - - - -- - -- -- -- - - - - - ea - -- - -- - 0 - -- - -- - 0 - -- - - - - - - - -- - - . L - - - -- - -- - 0 - - - - - - - ea - -- - -- - 0 - -- - -- - 0 - -- - -- - - - -- - - - ' - - - - -- - -- - - - --

·Agr~e.ment of Change (BDDI- IFC)- Roactw.ork 

Agr~Elment ofCfiang9 (BDDI-IFC) - Trackwork 

- - - -- -'- - -- - - - - - - - - - - - - - - --- - - - - - - - - - -- - - - -- - - - - - - -- - - - - - - - - - - L - - - - - - - -- - - - -- -- - - - - - -- - -- - - - -- - - - - - - - - - -- - - - -- - - - - - - - L - - -- - - - -- - - - - - - - -- - -- - - - -- - - - - - - - - - -- - - - -- - - - - - - -'- - - -- - - - -- - - - -
' ' 

! Agr~ement of Change (BDDI-IFC)- Roactw.ork 

1 C-34-~0AD-1160'-- Establish Traffic Management & Jemporary Fencing 
' ' 

' ' -- - - - , L - - - - -- - - - -- - - - - - - - - - - -- - - - -- - - - - - - -- - - -- - - - - - - - - - - -- - - L -- - - -- - - - - - - - - -- -- - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - -- - - -L- - - - - - - - - - --- - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - _ ,_ - - - - - - - - - - -- -

Agr~ement of Change (BDDI-IFC) - Trackwork 

Agreement of Change (Haymarket) , - .. . 

. -- --- - -' · -- --- -- -- - - •• - - -- -- --- -- -- - . -- - -- -- ------- - - ---------- L--- -- --- - -- -- ---- - -- - ---- - -- -- --- -- -- - --- -- -- -- --- -- --L--- - -- -- --- -- -- - ---- - -- -- --- -- -- - --- - -- -- --- -- ---'---- - -- -- --- --
48 + Issue f9r Constr1,1ction iDrawings f9r Crawley Tunnel Mods 

' ' 
' ' ' ' ~8 + Issue for Construction Qrawings for Princ;es.:St. Tram Stoe 

Lothian Rd / ,Princes St - Eastbound i3ide 1 D. C.130+310-130+220 and Westbound SideiCh.130+380-1 
' ' 

' ' The Mound I Princes St 1 C :Ch.121 +750-121 +600 Eastbound and Ch.121 +750!- 121.+550 
------------------------ . 

' - - - - - -' - - - - - - - - - - - - •• - - - - - - - - - - - - - - - 0 - - - - - - - •• - - - - -- - - - - - - - - - - .L - - - -- - - - - - - - - -- -- - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - " • - L- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -'- - - - - - - - - - - - - -

' ' ' 
' " 

' ' ' ' -

' ' 1C-15A-TRMS-20 + 10rder REC Supply 

Tramstop:Platform inc! related cubicle foundations 
' ' 
' ' ' ' 
' ' ' ' 
' ' ' ' 
' ' 

1))~15-0HLE-30 + Access for vi Sual ihSpection for e&M wayside inl 
, ' I ' 

' - -- .. -'- - . --- -- -- - - - - . -- .. --- -- -- - -- .. - - . ---.. -- - - --- --- - . --L. - --- -- .. -- - .---- - -- - --- .. -!- - .--- -- -- - -- .. -- .. --- -- • L -- .. -- - .--- -- -- - --- .. -- - .--- -- -- - -- .. -- - .--- -- -- - ' - -- .. -- - .--- --

' ' 
' ' 
' ' . . • •l 

-t=nabll g Works - Haymarket Jurict;on ---------------------------,- --------------------' ------ ------------,- -----------.- -,----------, . . ' ' . 
' . . ·' ' 
Enabling V\lotkS - Shanctwlck Place• 
' . ' .-

1ilapid8.tion $urvey 77 
' 

[~~ 9Y. ~.'!'!?~~~ -~~i-~~!~9. R~~f l~-t~~~ -~~~~~ ~~:!-~~:~ ?.~8:<:E:~ -~ -----------~~~---_-_ -_ -_ :-_ -_ -_ ------~---_ -_ -_ -_-_-_ -_ -_ ~ -_ -_~:-:-_ -_ -_ -:-:-_ -_ -----~1- L - - - · - · - - - - · - - ,- - - -1 - - - - -·- . . . . ' . . . 

:nabling V\/orks Comnie.n~e - ~ym'ar'ket 

' 

·o1o Complete 

WBS Summary Activity 

' 
' ' ' 

' Roadwofks Qommence - Shanctwick Place 

71 ~ RJactworks Co~mence - H~y~arket 

71 
' • 
' Enabling Works Co1 
' - -

~enc;e ~-sharctwifk Place (after Prince St Compl~tior) 

'This programme is provided for information and coordination purposes only; and 
_ithout prejudice to the rights of th,e I nfraco under the Aflreement_ 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 
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Three Month Look-Ahead Programme 

December 2009 - February 2010 

72_3 

454 

473 

502 

397 

438 

Shandwick Place Tramstop 

393 

412 

416 

CiVilS•WOrkS PaCkage Plan 

309 

Track (Siemens) Works Package Plan 

391 

MUDPA Works Estimated Completion at H,ayma[ket 

TTRO Approval - Enabliilg Works 

TTRO Full Scheme for Haymarket I Shandwick Place - Final Review 

TTRO Submission - Enabling Works- Haymarket Junction 

TraCkAlignment ReviSion (S9cti0n 10" SDSV41) from RSA 

Re-lssue·for Construction Drawings for Shandwick Plate Tr!3,m _Stop incl 
egu1e ---

Order REC Supply 

Tramstop Shelter 

Notification to all Stakeholders 

Prepare WPP 

Submit WPP to Client 

Prepare WPP 

EDINBURGH TRAM NETWORK m 

rt 

0% i 27cNov-09' l 
I a1 . .t 22•.r.• 771 

0 

05-Feb-10 rissrw,;•m 
30 0% l 2-7-Nov-09 22-Jan-10 

0 0% J 14, Dec-09 

0% J 27cNov-09 05-Feb-10 

V ~Nov-09 08-Feb-10 

0 0% j 27 sNov-09* 

0 0% 08-Feb-10* 

100 04-Jan-10 25-May-10 

Q 0% J 04,Jan-10* 

100 0% J 04sJan-1 O* 25-May'-10 

00-Feb-10 

0% l 08-F.:eb-1 0 

10 27-Nov-09 11-Dec-'09 

10 0% I 27-Nov0 99 11-Dec-09 

0 0°..ii J 27-Nov-09 

10 10-Dec-09 07-Jan-10 

10 0% ] 10-Dec-_09 07-Jan-10 

BILFINGER I BERGER SIEMENS 
CIVIi 

s 
MU 9FA Works Estimated ~omfletion at Haymarket ! i-----l;------ . • • • - • - • - •••••• , •• - • - • - • - • - ·I 

• • 
: : 
• • • • 

• : trRO Appro~~I - EnablinQ Wofks 
• 
• 

'TRO Full Scheme for Haymcil"ket I Shandwict Praq~ - Fi~al Review 
• 

473: 

1 1· 1 I . L ; : r--iTR1 

I , I 

~--- '--- ··- -- ·---------- ··--- ··------~ -- ··--- . ______ J ____ ··--- ·---------- ··--- ·------- -~--- ··--- ·-----
Submission - Enabling Works - H~ymarket Junctl 

--- ··-;-- ·----------- ·- -- ---,-------- ··--- ----·· ----------- ·--; · ------ ··--- ·-

• • 

Tradk Alignment RevisiOn ,(Section 1 D SDS V41) from RSA 

• • 
• 
• 

'---------- - - •• - - -----,----- - --- - ----- -- ---- -- - - - -- ------· . . .. ·3·~-
412 

• 

-· - - - - - - - - - - - - - - - - - - .- - .- - - - - - - ,- -- - --- - - - - - - - - - - - - - -.- -- -- - - - - - - - . - - - --- - --- - -- -

=====!-"Prepare WPP 
• 

• • ,-----,---------------------· 
- •Subtnit WPP to Client ; 

391 

• 
• • 

. ' . 

438 • !Re-Issue for Construction Drawing~ for Shandwicll 

';pply1···········•············1·, ············· 1··················•····························· 

• 
• 
• 

416 otification to all Stakeholders 

- - - --- t -- - - - -- - --- , --- - - - - - - - -- t - r - - --- - -- - • - - - - - -- •• --- - -- - • - -- - --- • --- - -- - - - -- - - - . - - --- - -- - - - --

402· I Submit WPP to Client o I 0% I 07-Jan-1 () 402· P tq Client 

Ut iliti es 

746 I Check Change Register for any impact I 
747 I 1nvestig!3,te Services I 

751 Phase 1 (Main Area ·- Eastbound Side) 

762· Princ;:es ,Street Works C_omp_lete for TM SWitch 

Ch.130, 960° 130,380 (Palmerston Place - Princes -Stree~) - . - -763 

Track Work 

1A-24-CHGE-230 Agreement of Change (BDDI-IFC)- Trackwork 

653 . Site Clearance 

654 Plane Main Carriageway for Overlay 

659 I Core an-d Cast OLE Pole Foundations (28nr) 

662 I Erect Barrier 

Road Works 

1A-24-CHGE-220 Agreement of Change (BDDI-IFCJ- Roadwork 

657 Drain~ge to Disch~rge P(?ints 

Date R.evisi9n Checked . . Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

27-Nov-09 ,,e~fflliil 
10 27~Nov-09 11-Dec-09 

II I 

• 
• - - ---.- - -- - -- - - - - -- -- - - - --- ,-- - - - - - - --- - - -- - - - - - - --- - --- - - -- - - - - -- - - --- - - -

' • 
. 

• • • 

• 
1! · - - ---1- -- --- - -- -- ---- -- -- ---- - I - - ---- -- -- --- - -- --- ---- -- -- --- - -- -- ---- -- -- --- - -- -.- ----- -- -- --- -

01 0% j 27cNov-09 I fl lt'-fhe~k Change R:egister fo~ any impact 
• • • • 

10 1 0% I 27-Nov-09 I 11-Dec-09 H 

0% J 11 ,Jan-10 13-Jan-10 

0 0% l 18°Jan-10 

0 0°..i. J 01-Feb-10 

" -78 27-Nov0 09 31-Mar.-10 

0 0% 27-Nov-09' 27-Nov-09 

10 0% 01-F.:eb-10 1·2-Feb-10 

9 0% 08~Feb-10 I 18-Feb-10 

28 0% J 22-Feb-10 I 31-Mar-10 

5 0% I 01 .-Feb-1 0 I 05-Feb-10 

78 2-7-Nbv-09 31-Mar-10 

0% J 27-Nov-_09* 27-Noy-09 

10 

28 0°..i. J 22-Feb-10 31-Mar-10 

Page 6 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

• 
• • 

I I 11 • • fnvestigate Services ' ' . 

. . . . , ....................... · r.- ... -.- .......................................................... . 
E>hc!se 1 (Main Area - Eastbopr(d Side) 

' 
Princes street Worki C?omplete fqr TM Switch 

. • • I -

Ch .130,960-130,380 (Palmerston Place - Princefi Street) ---- - --. 

-~r~ment of Change (BDDI- IFC)- Trackwork 
·---'----------'--'----------, - - - - - - -- - . - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - -- - - - .- - - - - - - -- - - - --

Site Clearance 

~ I .J _ _F:'.~ane Main Carriageway for Ovl 
• 

: 
, , Ere,ct Barrier! 

- - L - - -,- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - C - - - -- - - - - - - - -
. ' . ' 1- - - - - - - - - - - - - - - - - - - , - -- - - - - - - - - - ,, - r - - - - - - - - - a- - - - - - - - - - - - t - - - - - -

• 

ft.,gr~enient 6fChaiige (BDDI- IFC)- Roadwork 

·o1o Complete 

WBS Summary Activity 

' • • 
• 

• • - t -1- - • - • - • - • - • - • - • • • • • • • • - • - • - • - • - ~ 

65 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th.e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra ·mme·." 
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Three Month Look-Ahead Programme 

December 2009 - February 2010 

666 

West[>ound Carriageww 

493 

542 

Phase 1 (Main Area - Eastbound Side) 

324 

328 

329, 

•• 
322 

323 

331 

396 

407 

410 

422 

428 

429 

394 

423 

430 

431 

442 

Investigate services I outfall positions I inle.t-outlet positions/ levels 

Excavate existing footpaths adjacent to Tramstop 

Excavate to Formation Qslands) 

Core and Cast OLE Pole Foundations (7nr) 

Site Clearance -

Plane Main Carriageway for Overlay 

Drainage to Di·scharge Points 

Traffic Signal and Lighting_ Ducts 

Investigate services I outfall positions I ihlet-outlet positions/ levels 

Plane out ~xi~ing surfacing over T~m!:, Footprint (1st sut- b(?X) 

Carry out inspection and testing Of Su5grade 

Excavate to formation - track box and island 

Check suitability of formation (pngoing) 

Plane out remaining mak~up to formation of Tram Fo(?tprint (2nd cut -
box: 
Outbound Tram Ducts & Chambers 

Excavate to formation 

Inbound Ti"am Ducts & Chambers 

Plane out existing surfacing over Trams Footprint (1st cut- boX) 

Carry out inspection and tei,.sting of Subgrade 

Plane out remaining make-up to formation of Tram Footprint (2nd cut -
bo~: -- -

SECTION 2 HAYMARKET CORRIDOR 

02A l:f ilymark"eJ Corridor 

2A-13-ROAD-20 Issue Construction Drawings - Ducting 2A 

2A-'13-TRCK-10 Issue Construction Drawings - Track Model 2A 

2A-13_-TRCK-20 Issue Construction Drawings --,S19 Tratkform 

2A-13-TRMS-100 Re-Issue Construc;:tion Drawings - Haymarket Tramstop incl equip 

I 

I 

Date Revisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

EDINBURGH TRAM NETWORK m 

rt 

0% J OE!-Feb-10 l 19-Feb-10 

·111-Fel,1 ,. rr-s ... ;Fel>10 

. -15-Feb-10 

0% 19-Feb-10 26-Feb-10 

0% 15-Feb-10 17-Feb-10 

04--Mar-10 

36 13-Jan-10 04-M ar-10· 

71 0% 27-Jan-1 O 05-Feb-10, 

• 
2 0% 13-Jan-10 

5 O"S 15-Jan-10 22-Jan-10 
- - -

3 0% 22-Jan-10 27"Jan-10 

I 0 f-Mar:10 

23 0% 127-Jan-10 

11 0% J 12-F.:eb-10 01-Mar-10 

4 0% J 15, Jan-10 21-Jan-10 

10 

05-Feb-10 

1 O% j 04-Feb-10 05-Feb-10' 

4 0% 15-Feb-10 19-Feb-10, 

1 0% 19-Feb-10122-Feb-19 

2 O"S 05-Feb-10 09-Feb-10 - - -

4 0% 09-Feb-10 I 1'5-Feb-10 

'1 r· ~Mar-10 

7 0% 17-F.:eb-10 26-Feb-10 

3 0% 09-Feb-10 12-Feb-10 

1 0% 11-Feb-10 12-Feb-10 

3 O"S 12-Feb-10 17-Feb-10 - -

260 0'1-Sep:-08 A 23'.Jun~10· 

160 Ol =Sep-08 A 23-Jun-10 

DI 0% 27-Nov-os• 

0 0% 27-Nov-09* 

0 0% 05-Jan-10' 

0 1 0% 12-Feb-10' 

Page 7 of 21 Actual Work 

Nbrmal 

+ + Milestone 

BILFINGER I BERGER SIEMENS 

' ' ' --·:---,------------------------------------------- -- ----------·-------------

___ ,_ - - - - - - - - --- -- -- - - - - - - - - - - ---. - -- - - - - -- - - - - -- - . - -- - - - - -. - - - -- - - - -- - - -

- - -,- - - - - - - - - - - - • - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - r - -- - - - - - - - - - - -

--- ___ , __ .---------- - - -- .. ---------- --- - ----.. -- - -------- .-- ·--- -- -- ------

--- .. _: __ ·---------- - ·- -- ··---------- ··--- ----·· ----------- ·--i-- -- -- -- ··--

' 

CIVIi 

s 
lnve_stigate s_e_fYices I outfall Pl 

- - - - - - - -- - - - -- - - - - - - - - - - - - - - - -- - - > - - - - - - -- - - - - - - - - - - - - - -

49~ I Efcavate existin!I . ' 
: 

·d Exca:vate to Form~tjdn (islands) 

1------- --------- ------- ----------- ·----- ---------- -- --- -- --------- ------- ---------- - ,--- --- --------
:: 

' ' 
32· 1= I '. } Core and Cast OLE POie Foundations t~nr) 

I 

32,' Erect Barrier 

learance:-

' 
-------,-- --------- -----, 

' . ' 

Plan~ 1ain 8arria t etWay for Overlay 

------ -- ~-- ---- .---------- -- -t ---------- ·- -.-- -- .---- -- - -·- ----- .---------- ----- ________ _ , ___ ----- .-----

3 , . Drainage tel 

. ' ::1-
32 j~ : raffic Signl 

• 
• , _________ J_ --------- ----~ 

I j Investigate servi~ I outfall pi sitions I inlet-outlet positions/ levels 

~9' 

407 

42: 

' -------,--- -- --- ---------- --- ------- , ___ --- -----
Pl , ne out existing surfacing over Trams :Footprint (1st cl 

. - ' -

··•rry Out inspection arid testing of Subgrade 

41 Excavate to foimatidn - tfack II 

Check s~itability of forril 

Planelout remaining make-up to formation o( Trcl 
' -
' - - - _ __ ,_ - - - - - - - - --- •• - - - - - - - - - - - - --- • - -- - - - - •• - - - - -- - • - -- - - - - - >- - - - -- - - - -- - - - -- -- - - - -- •• - -- - - - - - - - - - --- • - - - - - - - - - - - - - - >-- - - -- - - - - - - - -- -----3 · ------- ---- ----------_,_ ----- --------

' 

1- 10utbound Tram Ducts: & Chambers 

3~ Exca\l 

t ln~ound Tra~ Dtl 

' le out existing surfacing. over Trams Fcl 
' ' -- - ---,- -- - - - -- - --- "" -- - - - - - • - -- - --- • --- - -- - -- - - - - .-- - - - - - - - - - - r - - - --- - --- - -- -- -- - - - -- •• --- - -- - • - -- - --- • --- - - - - - - - -- - - >-- - --- - -- - - - - - - - -- - -- - - -- - --- - -- - - - - - - - _,_ . - --- - - - - - - --

431 

' 

Ol!t inspec;:tion and testing ofSL!bgra 
' ' ' 

Plane out r~maini~g make-up to ii 

- - - ___ ,_ - -- - -- - - - - - - - -- - - --- - -- - - - - - - --- - - -- - - - - - - --- - --- - - -- - ,_ - - - -- - - --- - - ------ - - - -- - --- - - -- - -- - - - - - - --- - - -- - - -- - - -> - - --- - - -- - -- - - - - -- - --- - - -- - -- - - - - - - --- - - -- - -- - - - _,_ - - --- - - -- - -- -

Haymarket to R6seburn Junction 

lssu~ Construction Drawings - Ducting 2A 

,. . . . 
lssu~ Construction Drawings - Track Model-2A 

' ' -- - - --,- - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - e-- - --- - - - - - - --- --- - - -- - - - - - - - -- - -- - - --- - - - - - - - - - - -- - - ->-- - - - - - - -- - --- - - -- - - - - - - - -- - -- - - --- - - - - - - -- - -- - - - -,- - - - - - - - -- - -- -

·o1o Complete 

WBS Summary Activity 

2A-1"3-TRCK-20 • Issue Construction Drawings - ,S1 9 Trackform 

' 2A-13-TRMS-1 oO • Re-Issue G_qnstruction DraW:ings - Haymarfl 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th.e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
BILFINGER I BERGER SIEMENS 

CIVIi December 2009 - February 2010 

... . M• h l 
A2081 0 I Agre.ement of Change (BDDI-IFC) - S1 9 I O I 0% j 27°Nov-09 \ 27-Nov-09' _ ~~~~!1_:'~_n_t_~! s~~~-~E: _(~'?-~~ !~~)_: .~~ ~- ___________________ ~- ___________________________________________________ -,- .:. , 

=,,.------------------- ---,--, rigi,-ia 
ct1v1ty ame Duration ' ' 

:t1v1ty 

11 ' 
Substructure 187 01-Se >-QBA 

' ' ' ' 
' ' ' 

' ' 

192 Pier 1 30 0% 2-7-Nov-09' 

2909 East Abutment 40 30% 01-Sep-08 A 

538 Pier 4 30 75% 11-Nov-08 A 

610 West Abutment 40 O"S 27-Nov-09 
' 

Pier 1 -Feb-10 

Base 8 01.::.F.el>-1 0 - ' 

1528 E.xcavate & Blind 2 0% 01-Feb-10' · 

1538 Reinforcement 4 O"S 03-Feb-10 
' ' 

1548 Shuttering 3 0% 04-Feb-10 

1558 Concrete 1 0% 09-Feb-10 

1568 Strip Shutters 1 0% 1 Q.-Feb-1 0 

wan 1~· 10sFeb-10. 

1335 Scaffolding 1 0% J 10-Feb-10 

1340 Reinforcement 4 0% 111-Feb-10 

1341 Shuttering 6 0°..i. J 12-Feb-10 

1342 concrete 1 O% j 22-Feb-10 

1343 Strip Shutters 1 0% ] 23-Feb-10 

Backfill 4 0% 124-Feb-16 

•JanC10 

1629 

'1-Pler '31) 

ea se 30" ~O, Jan-10 

30 0%1 20-Jan-10* 

l'el,1 

- ' 03, F9b-10 

1418 

'9'1At,\iment 

II~ 
e ase 

Underpinning Works 

15 

1228 Excavate & Blind 4 0% 03-Feb-10 

1718 Reinforcement 9 0% ~ -Feb-10 

22-Jan-10 

1'5-Mar-10 

03-Feb-10 

05-Feb-10 

:01~Mar-f0 

li. 10-Feb~ro 

02-Feb-10 

08-Feb-10 

08-Feb-10 

09-Feb-10 

I 
10-Feb-10 

01-flllar•10 

10-Feb-10 

16-Feb-10 

19-Feb-10 
' 

I 
22-Feb-10' 

23-Feb-10, 

01-Mar-10 

• : ... ,er 
03-Mar-10. 

03-Mar-10 

'e.r-1a 

23-heb-10 

08-Feb-10 

19-Feb-10 

' 
' ' ' ' " -~ -- -___ ,_ - -- --- - -- -- ---- -- --- --- - -- -- ---- -- -- -- -- ----- ---- -- -- - ' -- --- - ---- -- --- --- -- -- ----- -- -- --- - -- , - ·Pier 1-- ---- -:- ,_. _____ 

' ~ 
' ' ' 

, 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

I 
• 

I 
' 

Pierl4 

' ' ' ' 
' ' ' ' 

' • • 
• 'est Abutment 

' ' ' ' 

- -1- -- - - -_,_ - -- --- - --- -- -- - - - - -- - -- - ---- -- - - - - -- - - -- - - --- ---- --- - - ' -- ---- -- - - - - -- -- -- - - - -- - - - - - - -- - -- - ---- -- - - - - - - - - -- - : .; :- - - - - - -- a- -- - - -- - - - - - - - -- - -- - ---- -- - - - - -- - -- - - - -:- - - - - - - - -- - -- -
, ' I ' 

' ' 
' ' ' ' ' ' ' ' 1528"--:,[!J Excafate & Blind ,--' - - -

' 
15~'f:J I ;i Reinforcement 

' 
1pt0i.1 I W Shuttering 

' 

I 15f't';9 Concrete 

' ------------------ •• ------- • ------- • ------- -- ---- -- - · --------L---------------------- •• ------- ' ------- ' -------------- L-J- ------- ~-1-(-------------------------------------------------
1 r-)_. ?!~i? Shutters 

' ' 
' ' 
' ' 
' 

1~~5' Sc~lding 

1~6'- ' Reinforcement 

1341l : •-------~~1ering 

_ ___ _ _ , _________ ___ •• __ ____ - - - - - - --- , - -- - - - - •• - - - - -- - • - -- - - - - - L - - - -- - - - -- - - - -- -- - - - -- •• - -- - - - - - - - - - --- • - -- - - - - - - - - - - - L _j_ - -- - - - - ~-!- - - -- - - - -- ~ - - - - - - -13~-J~fif i-oncrete:- -------------
1: ' ' 

13434: Strip S~utters 
' ' ' ' 

C:::C::::::;J Backfill 

--1- --------:---.---------- - --- -- -.-.----------------- c,---.-.- -- - -------- ----C-- -- -- ----------.------- - --------1-41Ef--, - -- . -- - - : 1- 1-1 -- --- t - - - ;1 ----- :----1 -un-derpil 

12~~ Excavate & Blind 

l . I ' 0 r 

-- • -· .. - · _n, ,-.-,- F- e- t>- 10--~j-1_9,_F_e_b--1- 0--1--t --- ---(- ----------- - -- -- ------------ ----- "----- ----------- ---: · -- -- -- ----- -------- - -- - ----- ----------- --- -- ---------:-- ----- -- --- - -172- -------- _-- -h~tt~~ing ___ :--- ----- -------O"S 15. -··-
' 

17:.::t:l 

1738 concrete 1 0% 22-Feb-10 22-Feb-10' 

1748 Strip Shutters 1 0% ] 23-Feb-10 f 23-Feb-10, I 

Wall 
" 1 

2:-:\.,J~_eb-1 O ., 09-M'ar-1d I 

1339 Scaffolding 1 23-Feb-10 

1390 Reinforcement 7 04-Mar-10 

1391 Shuttering 9 09-Mar-10 

-- . ------ - = · 
Ret~ ning Wall Base 1 14 .09-F, 

1"248 Excavate & Blind 2 1'0-Feb-10 

1258 Reiilforc_ement 4 25-Feb-10, 

1618 Concrete 1 

I ' ' ' I I ' ' ' 

I ' ' ' I I ' ' ' ' ' ' 

, ' ' 
' ' ' 

173~: :Concrete:. 
' ' ' ' ' 174,Et'+J. Strip Sl'lutters 

' ' ' ' ' ' I I : i 
' ' 
' ' ' ' 13 

' ' ' 
' ' 
' ' ' Scaffolcling 
' ' ' - -1- - - - --- - - - - - - - - ---- •• - - - - - - - - - - - ---- • --- - - - - •• - - - --- - • --- - - - - -" - - - -- - - --- - - - -- -- - - --- •• --- - - - - - - - - ---- • - - - - - - - - - - - - - - c- ---- -- -- ~--1- ---- ----- -- -- -- -- ---- ~-1- I..=- -- -- --- - ----- -- -- -- --

Reinfll 

1~s1l. : ' 

124~ _ -~~~'.:'_8:t~-~ ~-l~f"! 

120J~ 1 I 
' r' 

Reir:iforcement 
' 

- - - - - - _-:_ - - - -- - -- - - - --

Shu;ttering 
' ' ' a Concrete 
' ' 

Date Revisi9n Checked 
' ' 

Approved Page 8 of 21 Actual Work ·o1o Complete 'This programme is provided for information and coordination purposes only ; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

Nbrmal 

+ + Milestone 

WBS Summary Activity 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
December 2009 - February 2010 

rt 

Retaining Wall ease 2 1 l ::.Ee 6="1 0 0.3-Mar-10 

- ~ 

1268 Excavate & Blind 2 0% 11 .,Feb-10 12-Feb-10 

1·278 Reinforcement 4 0% 26-F.:eb-1 0 03-Mar-10 

• - . 
·~·· ,.;Q:- 10, Retaining Wall Base 3 2 1.,;~i:, 

1668 Excavate & Blind 

~ 

1198 Underpinning Works 

st,air Base 

1758 Excavate & Blind 

Superstructure 

620 Superstructure 

1'A-24-CHGE-240 Agreemerit ofChange·(BDDI-IFC):- Trackwork 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

05A Roseburn J_uncJiofl (e xc.) t o ijal gre en Road (inc .) 

5A-12-TRCK-10 Issue Construction Drawings - Track Model 5A 

-
5A-12-TRCK-20 l~sue Construction DraY'Jings - S20 Trac;:kform 

5A~1'2-TRMS-10 Issue Con~truction Drawings - Murr?yfield Tramstop incl equip 

5A-12-W18-1 0 Issue Construction Drawings Modified'VV18 Murrayfield Stadium 
Tramstop-RW 

1603 TM - Closure of Russell Road 

1613 Network Rail Work Package Plan & Form C Approval 

A20820 I Agreement of Change (BDDI-IFC)- S20 

Site Installation, clearance, access 

1546 General site installation - -

stte clearance 

1534 Partially removing Russel Road 

155!3 removing existing bushes 

1i323 Removing foot path 

1652 Removing handrails 

1705 Removing existing parking bays 

1821 I D.emolition of existing Buildings 

1890 Dismantling of advertisment boards 

189_9 Dismantling of street lightnings 
-

Abutment West 

TemponvyWOl1Ul-8upport r 

Date R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up,dati?d V51 & Progre;,$ JAC 

o%1'1Q-F~b-1~ J 1S:Feb-10 

I arn .. ·~ ... 1o· 0 

30 0% J 2-1-Ji3.n-1 O* 

2 17 -F.eb-1.0 18- F-eb:-fO 

Q0A. J 17-Feb-10 18-Feb-10 

95 08-Feb-10 23-Jun-10 

0% J OS-Feb-10' J23-Jun-10 

I ICU.ISil@ •• i •. ir-"" 
f"f.Ch1ffi'rR1sl 

0% l 2-7-Nov-09' 27-Nov-09. 

180 1'5'-GCt-08 A. 3ChJun-10 

.f,tO 1'9-Apr-fO' 

0 0% 27-Noy-09• 

- - -
0 0% 12-Jan-10' 

0 O"S 12-Jan-10* - -

0 0% / [ 26-Jan-10' 

27-Nov-09 17-Mar-10 

0 0% 11-Jan-10 

0 0% j 27-Nov-09' 

0 0% 27-Nov-09 27-Nov-09*' 

13 11 -Jan-10 27-Jan-10 

5 O"S 11-Jan-10 15-Jan-10 - - -

10 f~an-1'0 

1 0% J 2-1-Ji3.n-10 21-Jan- 10 

2 0% I 26:Jan-1 O 27-Jan- 10 

1 0% 20-Jan-10 20-cJan- 10 

1 0% 19-Jan-10 19-Jan-10 

2 0% 22-Jan-10 25-J8.n-10 

2 0% 118-Jan-10 19-Jan-1 0 

2 0% 15-Jan-10 18-Jan- 10 

1 0% 14-Ji3.n-10 14-Jan- 10 

30 28-Jan-10 10-cMar-10 

31)1[ 11~:,.,,.10 

Page 9 of 21 Actual Work 

Nbrmal 

+ + Milestone 

BILFINGER I BERGER SIEMENS 
CIVIi 

s 

-
·D Excavate & Blind, 

1278._. Reinfonl 
' ------:- - -- --------- -- --- --- -------------------- ----- ---- --- --~-- ---- ------ -- -- -- ----- ------ -- -------------- ---------~- ------ -- ~--- ---------1- -- -------------- -- ------ -:-------- -- ----

Excavate & Blind 

1198 Uriderl 

------,-- -- ---- ----•• -- -- ---• - -- ----• - -- -- -- -- -- -- -- - ---------r -- --- ------- --- -- -----• -- -- -- ------ ----------------- ---c - -- ---- -- 1- - - - - - - - - - - - - - - 1- - - - - - - - - - - - - - - - - - - - - - -,- - - - - - - - - - - - - -

1758\.-D 

921 

Excavate & Blind 
- ' 

' 

' ' 
' - --- - .,--------- --- -- -- ---------- -- --- -- ---------- -- --- -- -----r--- -- --- -- ---------- -- •o - -- --------- -- - 1- -- ----------- r --- -- ---------- -- •o - -- --------- -- - 1- -- ---------- - ,. -- --- --------

I Agreement of Change (BDDI- IFC)- Trackyl'or~ 

- - - - - -,- - -- - - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - - - - - -- - - --- - --- - -- - - r - - - --- - - - - - - --- -- - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - r- - - - - - - -- - - -- - - - - - - - - - - - -- - - - - - - - - - - - - - - -- - - - - - - -, - - - - - - - - -- - - - -

Issue Construction DJawiilgs - Track Model 5A · 

- - . -
5A-12-TRG_K-20 • ls·sue 9onstruction Drawin·gs; - ,S2Q Tra_c;:kform 

5A•12-TRMS-10 
' 
' - ' • Issue Construction Drawings - MUrrayfield Tramstop incl equ ip 

- ' -
5A-12-VV18-1 0 • Issue Construction Drawings Modified W18 Murrayfield Sta~ium Tramstopl 

' ' ' 
' ' ' 

------:- - ----- - ---------------- - --------- - -------- -- ----------~----------- - ---------------- - ----- - ---------------- - --~------ - -- ' ------- •• ---- - -- ' -- - ------ 1-- - ----- - -- ··:------- - ----- -
: 1603f'9+ TM - Closure of Russell Road 
' 
' ------' ------------------------------------------------------~---------------

' Nelv1ork R_ail V\fork Package Plan & Form C Approv~J ' 

. ' ' 
[ _ ~~~~!l]~_n_t}?! S:~~!1.Q~ _(~l?_q~ !~S:)_: .~?9. ___________________ ~- _________ .. .. . ----------- -------- -----------, 

' 
1546'-- General site instal~tion 

- - ' 
- - - - -- ,- - - - - - - - - --- •• - - - - - - - - - - - - -- - • - -- - - - - •• - - - - -- - • - -- - - - - - r - - - -- - - - -- - - - -- -- - - - 1-- - - - -- - - - - - - - - - -- - - - - - - - r- - - - - - - -r- - - -- - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - t - - - - - - - - - - - - ,- - - --- - - - - - - - -

15341 

162 

165 

Pan:iallj re.movin~ Russel Road 
' 
' 

1556r-~ remo'fing existing bushes 

Rem ' foot path 
' ' ' 

!Removing ~andrails i 

' I -- - ------ - - ------- ~ --- - - - - - -------- - ------ ---- - .---------------- - .------- -,- -- - -- ---- - .-----~ 
, I , 

- - - - -- - - ,- - - . - - -- - - - - - - - - -- - - - . - . - - -- - - - - - - - -- - - - - 0, - - - .- .- -- - -- - -- - -- - . - - r .- -- - - - - - -- -- - - - .-- --- - - 1--- - ----- - - ~1} 05-l.a emovin~ existing pa[king bays 

' ' 
1821r"t0 Demolition lof existin~ Buildings 

Dismantling f f adverti$ment boards 
' ' 
' Djsniantling Ofstree1 lightni llQs 
' 

--- ··-,-- ·--------- - - ·- -- ··---------- ··--- ----·· -- - ----- - -- ·--r· -- - --- ··--- ·------- - - - - ··--- ·---------- ··- --~ ·-------r-- ··--- ·------- - - - - ··--- ·---------- ·f---- ·------- - r-- ··--- ·-----

·o1o Complete 

WBS Summary Activity 

'T his programme is pr ovided fo r information and coordi nation pu rposes onl y; and 
.ithout prej udice to the rights of th,e I nfrac o un der the Aflreement_ 
his prog ramme const rr utes a target prog ra mme and a.s such, conta in s durat io ns 

hat are oased on a risk profi le not consist ent with the h cepted Progra 'mme·," 



0 
m 
0 
0 
0 
a, 
N 
.,::.. 
.,::.. 
N 

~ 

~ 

C1'I 

Three Month Look-Ahead Programme 

December 2009 - February 2010 

1909 E_arthworks Support 

Abutment East 

TemponuyW--8upport 

1765 Installation piling platform 

1055 Site Establishment and -Site Access 

13t5 construct Depot Car Park 

3085 Install Piles 

5A~1'2-W18-31 Site Clearance 

825309 Agreement of Change (BDDI-IFC)- RVVV\l18 

Agreement of Change (BDDI-IFC)- Trackwork 

5A-11-21B:20 l~sue C9nstruction DraY'Jings - Murrayfield ,SJ:ad A~om \Nqrk$i - Utilities 

5A~11-21 B-30 Issue Con~truction Drawings - Murr?yfield Sta~ Ac;com V\forks - Road~ 

5A-11-21B-40 Issue Construction Drawings - Murrayfield Staa ACcom Works - Other 

5A-11-ROAD-20 Issue Construction Drawings - Ducting 5A 

EDINBURGH TRAM NETWORK m 

rt 

30 0% l 2E!-Jan-10 10,;Mar-10 

30 Q4.°FeD-10 17-Mar-10 

17-Mar-10 

17-Mar-10 

20°..ii J 19-0ct-09 A 03-Dec-09 

30 O% j 15-Feb-10 26-Mar-10' 

35 0% J 27-Nov-_09 29-Jan-10 

20 Q0A. J 23-Feb-10 23-Mar-10 

35 0% l 27-Nov-09 29-Jan-10 

-- -
27~Nov-09 27-Nov-09 

0% I 27-Nov-09• 

27-Nov-09 

0 0% 27-Nov-09*, 

0 O"S 11-Jan-10* 

0 0% 15-D&-09.* 

0 0% 27-Noy-09* 

BILFINGER I BERGER SIEMENS 
CIVIi 

___ ,_ 
' 

- ' 
•• • _ 1765i..,.. 

' ' ' ., , - -I _,_ 
' 

-Site Establishment and Site Access 
' ---------" ----------------------------------------, ---------------. ------- -- ------------------------------, ----------------------, 

131 

lnfSl:all Piles 

_,,..._ 1 ..::-VV18-31 ' 
' ' . 

A!lJreement of Change (BDDI-IFG)- RVVVV18 

Agr~ment of Change (BDDI-IFC)- Trackwork 

-- - - - ' :- - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - L-- - --- - - - - - - --- --- - - - - - - - - - - - -- - -- - - --- - - - - - - - - - - -- - - -~- - - - - - - -- - --- - - - - - - - - - - - -- - -- - - --- - - - - - - -- - -- - - - _ ,_ - - - - - - - -- - -- -

' - ' 
lssui:, Constructiqn Drawin·gs - Murrayfield Stad Aecom Work.!,>- Utilitie.s 

' - ' : 5A-11-21 B-30 • Issue Construction Drawings~ Murtayfield ·Stad Aecom Works - Roads ' - . -

' ' 
5A-11-21 B-40' • Issue Construction Drawing~ - Murrayli91d Sf8.d AcCom Works - Otli9r 

Issue Construction DJawiiigs - Ducting 5A 
' 

-- --
5A-11-S21 A-20 l~sue C9nstruction DraY'Jings - S501 Roseburn St RE Structure (1) I o I 6% I 126-J~n-1 O* Issue C~nstructiqn ~rawin·gs - S501 Ro.s(;!burn St RE ,SJ:rutjure (1.) 

. -------' · ------------------------------------------ - -----------L---------------------------------------- . ---
' 

- - - - - - -- - - L - - - - - - - - - - -1- - - - - - - - - -- -- - - - -- - - - - - - - - - -- - - - - - - - -'- - - - - - - -- - - - --
5A-11-S21A~20 

5A~11-S21A-30 Issue Con~truction Drawings - ·S503 H?ymarket D~pot Access Bridge 

5A-11-S21A-60 Issue Construction Drawings - S21ATrackform 

5A-1 -1 aS21A-70 Issue Construction Drawings - S502 Roseburn St Portal Bridge 

5A-11-S21A-80 Issue Construction Drawings - S504 Ro;,eburn St Composite Bridge 

5A-'11-S22-10 Issue Construction Drawings S22B· NR Access Bridge 

5A-11-S22A-80 Issue Construction Drawings - S22A Trackform 

5A-11-S501-90 l~sue C9nstruction DraY'Jings - S501 Trackfqrm 

5A~11-S502-100 
- - Issue Con~truction Drawings - ·S502 Trackform 

5A-11-S503-110 Issue Construction Drawings - S503 Trackforn1 

5A-11-S504-120 Issue Construction Drawings --,S504 Tfackfurm 

5A-11-TRCK-10 Issue Construction Drawings - Track Model 5A 

5A-'11-TRMS-100 Re-Issue Construction Drawings - Balgreen Tramstop incl equip 

825369 Agre.em-erit of Change (BDDI-IFC)- S21A 

5A-11-S21B-25 Murrayfiel_d stadium Accomodation Works - Roads 

5A-11-S21B-35 Murr8.ylie_ld Stadium Actomodation Works - Other 

825329 Agre~merit ofG_hange (BDOI- IFC),- S21B 

Date R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

0 O"S 26-Jan-10* 

0 0% 01-Dec-09*' 

0 0% 26-J8.n-10' 

0 0% 26-Jan-10* 

0 0% 07-Dec-09* 

0 0% 20-Jan-10' 

0 0% 07-J~n-10* 

0 O"S 07-Jan-10* 

0 0% ' 07-Jan-10' 

0 0% 04-Jan-10* 

0 0% 27-Nov-09* 

0 0% 15-Jan-10* 

'If- ov-09 27-Nov-09 

0% j 27cNov-09 

' ' 

5A-11-S21A-30 

' 
' 

Issue cbnstruction Qrawin_-gs - S503.Haymarket Depot Accl!!ss Bridge .. - - , - -

,• Issue Construction Drawings - S21A T(ackfor'm 

' ' 

5A-11-S21A-70 

5A-11-S21A-80 

Issue C~nstruction qrawings - S502 Ros~burn St Portal. Bripge 

' d ' Issue Construction rawings - S504 Roseburn St Composi~e Bridge 
' ' - - - - - -'- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - L - - - -- - - - - - - - - -- -- - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -L- - - - - - - - - - -·I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -'- - - - - - - - - - - - - -

5A-1 ~ -s22-·1 0 • Issue• Construction Dra'JYings S22B NR Actj~ss Bridge ' 

5A-11-S22A-80 • lssueC ,nstruction iDrawings - ~22A Trackform 
' 

' -
5A-111S501-90 • lssu_e Construc;:tion Drawings - ~501 Tra_c;:k~rm 

5A-11-$502-109 • Issue Constructi(?n Drawings ~ -~502 Track(orm 
' 
' I ' - . - . 

5A-11-$503-110 • Issue Construction Drawings -

' 
' - ' 503 Trackform 
' ' --- ---'-- .----------- _ -- .. ---------- --- - ----.. -- - -------- .--L. ------ ----- .------- - --- ----- .---------- -- 1-- .. -------L-- ----- .---1--- - --- ----- .---------- ----- .------- - '--- ----- .-----

' lssl!i:, Construction Drawings - Track-Model -!?A, 

I ·Agree_ment of Change (BDDI-IFC)- S21A 
' 
' 

5Aa 11-S504-120 • Issue Construction Drawings - S504 Trackfurm 

' 
' 5A-1'1-TRMS-100 • Re-Issue Constr~ction Drawings - Balgr~en Tramstop incl equip 

-- 1- --- .. _, __ ·----------- ·- -- ··---------- ··--- "---·· ----------- ·--C· ------ ··--- ·------- - - - - ··--- ·---------- ··- !-- ··------- L -- ··--- ·---1--- ---- ··--- ·---------- ··--- ·--------'--- ··--- ·-----
' ' ' ' 

20 0% l 09-F.:eb-1 o" 08-Mar-10 

40 0% J 27-Jan-1 O* 23-Mar-10, 

0% I 27-Nov0 99 I 27-Nov-09 

01-Mar-10 

Page 10 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

5A,i11-s21 B-2_ 
' ' ' ' 

' 5A-11-S21 B-3 • 
' ' ' ' r - - - - - ' - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~·- - - - - - - - •• - - - - - - • • - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -'- - - - - - - - - - - -• 

I Agr~ement ofChan·ge (BD DI-IFC)- S21 B : '' -' : 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme 

December 2009 - February 2010 

1884 Excavation top soil part of RnN S21 B 

1896 Site fences part of RTW 21 B 

1973 Installation of site road part of RnN S21 B 

2055 Site clearance ii, general part of RTV\lS21 B 

825339 Agre.em-erit of Change (BDDI-IFC) - S21C 

Site lnstallaticin,-cle.arance, access 

SI 

2012 Rail possessions - sheet pilihg (indicative only) 

2181 Erection protection fence 

substructures 

Bottamslab 

-
1897 partj_ally removal existing Wngwall 

1906 she,et piling 

2022 Casting concrete 

2191 Fixing reinforcerilent 

2250 Formwork erection 

2269 Casting blinding 

2488 Excavation to formation level 

1907 Formwork erection inside 

1916 Fixing reinf(?r~em~nt 

2075 Formwork erection outside 

2279 Removing Fdrmwork 

2498 Casting concrete 

1914 Formwork erection inside 

2085 Fixing reinforcement 

5A-11-S21D-31 S'ite· Clearance 

5A-11-S21D-61 Foundations 

825349 A greement of Change (8DDI-IFC) - S21 D 

825359 Agreement of Change (8DDI-IFC) - S21 E 

Site Installation, clearance, access 

- Sl· we· - 2320 Site clearance•-cut down of trees 

mlJII:£ \Ii· l11tiCUl:14E1 Iii I 1)•Jft'tll (1 
5A-11-W8-31 Site Clearance 

5A~11-W8-51 Foundations 

Date R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

EDINBURGH TRAM NETWORK m 

rt 

0 0% J 27cNov-09 

0 0% 111-Jan-10 

0 0% l 2-7-Nov-09 

0 0% j 27-Nov-09 

0 0% l 27cNov-09 127-.Nov:09 
15 17-Jan-10 07-Feb-10 

07, Feb'IO 

3 0% J 24-Ji3.n-10 07-Feb-10, 

1 0% 117-Jan-16 17-Jan-10 

26 24-Jan-10 01-Mar-10 

24".Jan-10 1fl.F®'10 

-
1 0% J OS-Feb-10 08-Feb-10 

3 0% I 24~Jan-10 07-Feb-10 

1 0% 16-F.:eb-10 16-Feb-10 

2 0% 12cFeb-10 1'5-Feb-10 

1 0% 11-Feb-10 11-Feb-10 

1 O"S 10-Feb-10 10-Feb-10 - -

0% 09-Feb-10 

1 122-Feb-19 

I 0°Ai / 18-Feb-10 I 19-Feb-10 2 

0% 122-Feb-10 

1 0% / 17-Feb-10 17-Feb-10 

1 0% J 24sFeb-10 24-Feb-10 

1 0% I 23.,Feb-1 0 23-Feb-10 

0% 126-Feb-10 01-Mar-10 

V ~Nov-09 lfAiil•I 
10 0% J 11-Jin-10* 22~Jan-10 

15 0% ] 25-Ji3.n-10 12-Feb-10, 

,Exc~vation top soil part of RTVV S21 B 

lnst~llation of site road part of RTW S21 B 
' ' ' Site:clearance in general part of RnN S218 
' ' 

·Agr0e_ment of Change (8DDI-IFC) - S21 C 

BILFINGER I BERGER SIEMENS 
CIVIi 

s 

Site fences part of RnN 21 B 

---------·c·---------------------------·----------- •, 
' ' I ' I ' --- ---.-- ·----------- ·- -- ··---------- ··--- ----·· -- -- --- -- -- ·--. - -- - --- ··--- ·------- - --- -~--- ·---------- ··- -- ··------ - , -- ··--- ·---·--- - -- - ··--- ·---------- ··--- ·------- - .- -- ··--- ·-----

' ' ' 
' ' • 

201 ·e=====:::====. Ra.ii p6Ssessions - sheet piling (indit~tive only) 
' 

-
2181" Erectio~ protection fenc~ 

' ' 

' 

' " 
' 
' ' • 

' ' - - - - - - .- - - - - - - - - --- •• - - - - - - - - - - - - -- - • - -- - - - - •• - - - - -- - • - -- - - - - - ; - - - -- - - - -- - - - --1-- - - - -- - · - -- - - - - - - - - - -- - - - - - - - - - - - - - - - ' - - - -- - - - - - -. - - - -- - - - -- - - - - - - - - - -- - - - -- - - - - - - - - - - -.- - - --- - - - - - - - -

' ' ' 

- - - - - -.- - - - - - - - - -- - "" - - - - - - - • - - - - -- - • - -- - - - - -- - - - - . -- - - - - - - - - - - : - - - -- - - - -- - - - --1-- - - - - - - . - -- - - - - • - - - - -- - • - -- - - - - - - - - - - - r- ---- -- -- - . 

partially removal existing Wngwall 

sheet piling 

2022ir Casting concrete 

::::31 Pixing reinforcement \ 
' 
' - - ----- -- ---- - - - ----- - ------- -- - - ----- -

:5~0 For erk erection 

22$9(*d CastinQ blinding 

Excavati~n to formation level 

Formwor~ erection insid 

-- ---- .- - -- --- - -- --- -- - -- -- - --- - -- -- ---- -- -- -- -- ----- ---- -- -- - -- --- - ---- -- -- -1- -- -- -- ----- -- -- --- - -- -- ---- -- -- ---- - -- - ---- -- -- --- - -- -- ----- -- -
1916r0 Fi ing r~inforcl!!ment 

2075i....(l For erk erectio~ outside 

,rj Remqving Formworkl 
' ' 
' Casting concrete 
' ' 

' - - - - - - - - -- - - - - - - --- -- - - - - -- - - - - - - - - - - - - - - - - - - -- - - --- - --- - - - - - - - - - - - - - - - - - - -- -L- - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - -- - - -- - - - -- - - - - - - -- - - - - - - - - - - - - - J __ - - - - - - -- - - - - - - - -- - - - -

5A-11-S21 D-31 L.,, Site Clearance: 

5A-11-S21Q·;,i. ===:;:· ===== Founda"tidns 

' Forr;nwork erection 
' ' 
' Fixing reinil 

0% I 27-Nov-09 
--1,-----'----;----------'------- ----'---------~~----------!--~-----'------------'---------'~- ------------' - - - - - - -- - . - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - -- - - - .- - - - - - - -- - - - --

0 27-Nov-09 

27-Nov-09 

01 0% j 27-Nov-09 [ 27~~ ov-09 
NO 

5 · 1
11 -Jan-10 18-Jan-10 

a::rl!lr 
1'1-Jan-10+ I 18-Jan-1'0 

27-Nov-09 19-Apr-10 

10 0% 111-Jan-10* 22-J~n-10 

15 0°..ii J 25-Jan-10 12-Feb-10 

Page 11 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

Agr~ment of Change (8DDI-IFC)- S210 

Agr~ement of Change (8DDI-IFC)- S21 E 

- - - - --1- - - - - - - - - --- •• -- - - - - - - - - - - -- - , - -- - - - - •• - - - - -- - • - -- - - - - - e -- --- - ---- -- --- -- - ---- ----- -- -- -- -- --- - ---- -- -- --- -- -- r- ---- -- -- -- -- ---- ·• --- -- -- -- -- --- - , --- -- -- -- -- ---:- ----- -- -- -- --

·o1o Complete 

WBS Summary Activity 

2320 Site• clearance -cut dowr, of trees 

5A-11-\M3-31 

' ' 

' 
Site Clea·rance: 

5A-11-\1\18-;;i_==·=·==· ===== Foundations • 

'This programme is provided for information and coordination purposes only; and 
_ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme 

December 2009 - February 2010 

5A-1 -1-VVS-52 Reinforce_!:! Earth Wall to undE;!rside of S21 ,E abutment 

825319 Agreement of Change (BDDI-IFC)- RVVWs 

825389 Agreement of Change (BDDI-IFC)- RVVWS 

825399 Agreemerit of Change (BDDI-IFC).- RVVW9 

825409 Agreement of Change (BDDI-IFCJ- RVVWS 

1A0 24-CHGE-270 Agreement of Change (BDbl-lFC).- Trackwork 

058 Balgreen Road (exc.) to Edinburgh p·ark Central (inc.) 

Saughton Road North to Bankhead 

A20130 Bankhead to Edinburgh Park Station 

58-10-TRCK-20 
-

Issue Con~truction Drawings - ·S23 Trackform 

58-10-TRMS-100 Re-lsSue COnStructiOn Drawings - SaughtonTramstop incl eCJuip· 

Sub Structure 

NCN81Abutfi'lent 

2537 Return Wall 

2640 Stem 

2680 NV\/ W ng.V\iall C 

2710 NE Wing Wall F 

2527 Return Walls 

2657 SE Wing Wall G 

2677 SWVVinQ Wall B 

2890 Run-On Slabs 

1A-24-CHGE-250 Agreement ofChange·(BDDI-IFC):- Trackwork 

1A-24-CHGE-280 Agreement of Change (BDDI-IFC)- Earthwork 

1A0 24cCHGE-290 Agre.em-erit of Change (BDDI-IFC)- Drainage 

EDINBURGH TRAM NETWORK m 

rt 

45 0% J 15-Feb-10 

0 0% I 27-Nov-09 

27-Nov-09 

0 0% l 27-Nov-09 

-

27-Nov-09 

0°..ii J 27-Nov-09 

27-r-.lov-09 

0% J 27-NOv-_09 

0°..ii J 27-Nov-09* 

154 25::.oct-09 A 

0% 

D"S 

0% 

84 2B:.GCt-09 A 

A 

31 0% J 18~Dec-09' 

21 90% j 25-.0ct-09 A 

25 0% I 15.-Feb-1 0 

0% J 15-F.:eb-10 

24 0°..i. J 11-Feb-10 

25 O% j 11-Feb-10 

6 0% J 27-Ndv-_09 

0 0% l 2-7-Nov-09' 

0 0% / 27-Nov-09' 

0 0% J 27cNov-09' 

19-:Apr-10 

27-Nov-09 

.27-Nov-09 

27-Nov-09 

27-Nov-09 

27-Nov-09 

30-Jun--10 

16-Dec-09* 

19-Mar-10 

f~Mor-10 

12-Feb-10 

17-Dec-09 

19-Mar-10 

18-Mar-10 

BILFINGER I BERGER SIEMENS 
CIVIi 

s 

' I I ' ' j - - - - - - - - - - - - -- - - - -- - - - - - - - - - - - - - - - -- - - > - - - - - - -- - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - -- - - _,_ - - - - - - -- - - - --

' Agreement of Change (BDDI-IFC)- RW\M3 
' 

' ' Agreement of Change (BDDI-IFC)- RVVWo 
' ' 

Agr~ement of Change (BDDI-IFC)- RW\J\19 ,- .. 
' - - 1- - - - _ __ ,_ - - - - - - - - --- - - -- - - - - - - - - - - --- - - -- - - - - - - - - - - -- - • - -- - - - - - " - - - -- - - - -- - - - -- -- - - - -- •• - -- - - - - - - - - - --- • - -- - - - - - - - - - - - -- - - -- - - - - - - - - - - -- •• - -- - - - - - - - - - --- • - -- - - - - - - - - - - _ ,_ - - --- - - - - - - - -

' ' 

Agr~9nient Of Change (BDDI-IFC)- RWl/l!d 

Agreement of Change (BDDI-IFC)- Trackwork ,_ .. 

' ' ' --- ___ , __ .----------- - -- .. ---------- --- - ----.. -- - -------- .- " - -- -- -- ----- .------- - - - - ----- .---------- -- -- .. ------- < -- ----- .------- - - - - ----- .---------- ----- ________ _ , ___ ----- .-----

,. SauQhton Road North to Bankhead ! '! ---------------------------------------,- ---------.. 
' ' -

'Bankhead to Ediilburgh Park Station 

' --- .. _, __ ·----------- ·- -- ··---------- ··--- ----·· ----------- . __ .,_. ------ ··--- .· ---- - --- ··--- ·---------- ··- -- ··-------r-- ··--- ·--'----- - --- ··--- ·---------- ··--- ·------- ·,--- ··--- ·-----

' ' ' ' ' 
58-10- TRCK_-20 • Issue Construction Drawings - S23 Track· 

- ' -

' ' 10-TRMS-100 
-- ' . . _, __ 

• Re-Issue Construqion Drawir(gs - SaughtonTramstop incl equip 
' 

' ---___ ,_ ----------- •• --------------- ---- ----------------- -----. ----- ----- ---"'-'=---=--=======---=- --==·==s-::::::--=--=-- -- ---,- ------- ---- ----------_,_ ----- --------
+- · Retµrn Wall 

~ 

St~m 

' 271ci- ----------

' ' ' 

I : ii --;_ ------.--.------ -------------- --. -~- ---- -----.-- ---------------- --.~ ----~------------- -- tv---- ------- - ------- ---:---- -- - -------
10-Feb-10 . Return alls - . . . -

16-Mar-10 

17-Mar-10' ' 

07-Det-09 Run-On ,Slabs 

' 
27-Nov-09. 

- - - ___ ,_ - -- - -- - - - - - - - -- - - --- - -- - - - - - - --- - - -- - - - - - - --- - --- - - -- - ,_ - - - -- - - --- - - --

Agreement of Change (BDDI-IFC)- Trackyl'or~ 
' 

-------------------------------------->----------'---------------i-----------------------,- -- --- -- ------
' 

27-Nov-09 ! Agr~ement of Change (BDDI-IFC)- Earthw.ork 

' 27-Nov-09 I ·Agreement of Change (BDDI-IFC)- Drainag~ -----. ------------------------------------------------------~- -------------- ' 
- - - - - - - - - " - - - - - - - " - - - - - - - "" - - - - - - - - - - - _,_ - - - - - - - - - ! 

~ - . ·- I I - - -. . I .. · -
Concretl;! Slab Track 590m 42 18-Nov0 09 A 26-Feb-10 

5B-10C-SIGN-6b 

5B-10C-TRCK-70 

5B-10C-TRCK-80 

Ballasted Track 1, 160m 

Date 

wayside preparation for loops(O).and boxe~(3) 

Track laying (2x70m+2x6m+2x3m+2X5ni+2x3m+2x45m - Rhecla + 
2x-75m+2x175m+2x85m+2x103m+2x225m - fi}(· 
Fencing & Finishes 

R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

2 1 0% J 08-F.:eb-10 I 1'0-Feb-10 

42 1 0% j 18-Nov-_09A I 10-Feb-10, 

12 1 0% , 19: Feb-10 126-Feb-19 

66 11-Jan-10 13-Apr-10 

Page 12 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

5B-10~SIGN-6J aysid~ preparation for loops(O).and boxes(3) 
' -

' ' ----- -,-- ------ -- -- -- - --- ------- -- ----- --- -- -- -- ----------- -- -· -- ---------- -- --------------------------------------~-----__ __ J _____ _ - - - - - ~- -- - - --- - - - - - - -- - -- - - - -,- - - - - - - - -- - -- -

·o1o Complete 

WBS Summary Activity 

: I .--
5~ 1 QC-TRC~-8 

Track I ying (2x70m+2x6m+2x3ni+2x5ni+2x31 --------- ' 

' F~nc;:ing & FinishEI 

I 
I 

'This programme is provided for information and coordination purposes only; and 
_ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
December 2009 - February 2010 

BILFINGER I BERGER SIEMENS 
CIVIi 

rt 

s 
58-1 OA-TR'CK-30 E_arthworks - Su~base 20 0% J 11-Jan-10 05-Feb-10 :Earthworks - Su 

58-1 OA-TRCK-50 OLE- Foundations - Drainage I 461 0% I oS.-Feb-10 I 13-Apr-10 
' ' ' --58-1 OA-TRCK-501 

58-10-TRMS-90 Civil Engineering and Building Works incl related cubicle foundations 
· and cable ducts 

Ord~r REC supply from S~ottish Power 

58-09-TRCK-20 l~sue C9nstruction DraY'Jings - s·26·Trac;:kform 

5B-09-TRCK0 40 
-

Re-D~sign to acc(?mmodate sewer 

A20860 Agre.em-ent of Change (BDDI-IFC)- S26 

SUb_structure 

WestAlul ment 

F..oundation 

3036 Traffic Man?gement 

3046 Mobilise Sheet Pfling Rig 

3056 Rail Possession 1 

3066 lnstall ,Sheet Piles 

" 
3076 Deri19bilise Sheet Piling Equipment 

3086 1 st ·Stage Excavation 

3096 Create E>iling Platform 

3106 MobiliSe Bored Piling Rig 

F.oundatibn 

3276 Traffic Management 

3286 Mobilise Sheet Piling Rig 

3296 Rail Possession 2 

3306 Install Sheet Pif9s 

3316 Demobilise Sheet Piling Equipment 

3"326 1st Stage Excavation 

1A-24-CHGE-300 Agreement of Change (BDDI-IFC) - RVVV\l11 

5B-09-W11-100 Retaining Wall Construction (Dummy) 

1A-24-CHGE-310 Agreement ofChange·(BDDI-IFC):- Trackwork 

1A-24-CHGE-320 Agreement of Change (BDDI-IFCJ- Earthwork 

Agreement of G_hange (BDOI-IFC),- Drainage 1A-24-CHGE-330 - - -

Date R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

17-Feb-10 

65 0% J 17-Feb-10 21-May-10 

11·.Jan·1() ·11~Jan- 'IO 

Q0A. J 11-Jan-10 

27-Nov-09 

0 122-J<1n-10'• 

I 0°Ai / 27-Nov-09 127-Nov-09 0 

0% 

27-Nov-09 26-Feb-10 

0% j 27cNov-09 27-Nov-09' 

15 08-:FeD-10 26-Feb: 10 

0 O!i-Feb-\0 '26-Feb-10 =ii 
15 08-Feb-10' m 26-Feb-10. 

2 0% 108°Feb-10 09-Feb-10 

2 0°..i. J 10-Feb-10 11-Feb-10 

1 O% j 14-Feb-10 14-Feb-10' 

2 0% 14-Feb-10 15-Feb-10, 

- " 
1 0% 16-Feb-10 16-Feb-10 

3 O"S 17-Feb-10 19-Feb-10 - -

4 0% 22cFeb-10 25-Feb-10 

1 0% 2Q-Feb-10 26-Feb-10 

·11).re&1 'F•10 

13 10,Feb-1 o 

0% 10-Feb-10 11-Feb-10 

2 0% 17-Feb-10 18-Feb-10 

1 O"S 21-Feb-10 21-Feb-10 - -

2 0% 21-Feb-10 22-Feb-10' 

1 0% ] 23-Feb-10 23-Feb-10, 

3 0% I 24.-Feb-1 O 26-Feb-10 

27-Nov-09 

0 0% l 27-Nov-09' 27-Nov-09 

100 0% ] OS-Feb-10 30-Jun-10 

0 0% l 2-7-Nov-09' 27-Nov-09. 

0 0% J 27-Nov-_09* 27-Noy-09 

- - - --- - - -- - -- - - - - -- -- - - - --- - -- - - - - - - --- - - -- - - - - - - --- - --- - - -- - ' - - - -- - - --- - - -- -- -- -- ----- -- -- --- - -- -- ---- -- -- ---- - -_, - ---- -- -- , __ - -- -- ----- -- - j- -- - -- -- ---- -- -- --- - -- -- ----- -- -- --- -

SB-10-TRMS-9o'--C::=====::'.==== 

PB-10-~UBS-2(1 • Order REC supply from Scottish PO)Ner ' 
' 
' 

-- - - - - - - -- - -- - - -- -- -- - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - ' -- - - -- - - - - - - --

Re0 Qesign to accommodate sewer 
' 

' ' ·Agreement of Change (BDDI-IFC)- S26 

------------------------------------- .: ---------~---------------------------------------:--------------

' ' 
' ' - ' 5B-09-TRCK-2Q • Issue Construction Drawin:gs - S26 Trackf9rm 
' ' 

l ' ---------------------------------------------------- · --------L--- --- ------ -- ------- ' ------- ' - -- -- -- ' --------------'--------- 1 -------- ' ------- ' - -- -- -- ' ----------------------------

- - - - -- - - - - - - - - - --- -- -- - - - - - - - - - - ---. - -- - - - - -- - - - - -- - . --- - - - - - : - - - --- - - -- - - - -

- -- ----- .---------- - - -- .. ---------- --- - ----.. ----------- .--· - -- -- -- ----- .-

- -- --- -- ·---------- - ·- -- ··---------- ··- -- ----·· ----------- . __ , . -- -- -- ··- -- .· 

- - - ___ ,_ - - - - - - - - --- - - - - - - - - - - - - - - --- - - -- - - - - - - - - - - ---. - -- - - - - - '" - - - -- - - - -- - - - -

I Agr~ement of Change (BDDI-IFC)- RWW11 i 
' -----' -------------------------------------------------------.- --------------

Agr~ement of Change (BDDI-IFC)- Trackyl'or~ 
' 

Agreement Of Change (BDDI-IFC)- Earthwork 
' ' 

~03. 

---- - -- - ----- .---------- -- -- .. --- -- - - · -- ----- .-a---

3f271 

Traffic Management 

Install Sheet Piles 

Demobilise ,Sheet Piling Equiprilentl 

' 1st Stage Excolvation 
' ' 
' Cre~te .Piling E>latf<I 
' ' - - - - - - - - - __ _. _ -- - - - - - - - - - - __ _. _ -- - - - - - - - - - - ----- - - - --

Traffi t Management 

D Mflbilis-e B6red Pl 

' Install Sheet Piles 
' ' ' 

331 6'1 Demob!lise Sheet Pilirl 

', 
' 332 I I 1 ~ Stage Ex_cavcl 

' ' ' 

---- -- - · - -- --------- --- · - -- ----------- ~----- ----i----- -- --- -- --------- --- · - -- ---------- -:------ --------
' - -- -- -- -- -- -- -- -- -- -- -- -- --- -- -- -- -- -- -1- -- -- -- -- -
' ' 5B-O~W11-101 

------- . ------- . - -- - --- . ------------- . --------- . - -- -- -- .. ------- . - -- - --- . ----------------------------
27-Nov-09 0% I 27-Nov•Q9* 

- -· - - - ---:--- - - - - - - - - - - - -- - - - - - - - -- - - - . - - - - - - - - - - - - - -.--- - - - - - - - - - ;. - - - --- - --- - -- -
Agr~ement ofChan·ge (BDDI-IFC) - Drainage , 

Page 13 of 21 Actual Work 

Nbrmal 

+ + Milestone 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement_ 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·_" 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
December 2009 - February 2010 

BILFINGER I BERGER SIEMENS 
CIVIi 

rt 

s 
58-09-SUBS-20 Order REC supply from Scottish PoV11:er 0 0% J 27cNov-09 Ord~r REC supply frdm Scottish Power 

' - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -,- - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - < - - - - - - - - - - - - - -
Civil Engineering and Building Works 0% 111-Jan-10' 

;_ J_ -----; _ -------------------------------------------------------~- --------------
58-09-SU BS-90 65 13-Apr-10 

58-08-TRMS-100 R&lssue Construction Drawings - Edinburgh Pa[k Station Tramstop incl 0% 28-Jan-10' 

V~Nov-09 04--May· 10 

1A-24-CHGE-34.0 ,,Agreement of Change (BDDI-IFC)'- TrackworK 0 0% j 27 sNov-09* 27-Nov-09. 

1A-24-CHGE-350 Agreement of Change (BDDI-IFCJ - Earthwork 0 0% j 27-Nov-_09* 

I 1A-24-CHGE-360 I Agre~merit ofG_hange (BDDI-IFC), - Drainage I o I -' -I 
t 27-Noy-09 

0% 27-Nov0 09' 127-Nov-69 

58-08-TRCK-30 - ., 

58-08-TRCK-50 

58-07-TRCK-20 

58-07-TRMS-100 

A20950 

Substructure 

2773 

Earthworks and Subbase 

OLE Foundations - Drainage 

Issue Construction Drawings- S2-7 Trackform 

Re-Issue Construction Drawings - Edinburgh Park Central Trarilstop incl 
equ1 --
Agreement of Change (BDDI-IFC).- S27 

South Abutment cladding 

15 O"S 11-Jan-10 01-Feb-10 - -

64 0% 01-Feb-10 

0 0% 01-Dec-09' 

0 0% 02-Feb-10*; 

0°..ii J 27-Nov-09 27-Nov-09* 

15 27-Nov-09 1 B-Dec-09 

5 0% J 27-Nov-_09 04-Dec-09 

2783 I I I 0% I 2?-Nov,99 I 1 a-pe,-09 15 North Abutment cl?dding 

superstructure 

·ca.1st1uctloi1 deck Slab 

3668 oe~k Finishes 

2844 Waiting time concrete threngtheneing + drying 

2986 Expansion joint abutrilent north 

3179 ConstrL,Jction tra_ck upstands JA§ to AN) 

ApproaCh Ramps 

Construction ramp nu1 E11 

2864 North Approach Ramp 

2874 Sandstone brickwork facing west 

2963 Installation parapets east 

2967 Ducts west 

2972 lnstallatibn parapets west 

3016 Remaining fill up to track upstands 

3035 Sandstone brickwork facing east 

3151 Run on slab 

3438 Duct~·east 

Famp·souttt· 

Date R.evisi9n Checked - -

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

Approved 

58 27-Nov-09 03-M·ar-10 

--.09 

f 22-J8.n-1o 

... oe n~e.r-10 

12 0% J 16-F.:eb-10 03-Mar-10 

4 0% ] 16-Feb-10 19-Feb-10 

46 0% I 27-Nov0 99 15-Feb-10 

'':,7 - ·. --
23-Nov-09 A 26-Feb: 10 

01-Feb-fO 

18 0% J 23-Ndv0_09 A 06-Jan-10 

6 0% 107-Jan-10 14-Jan-10 

3 0% J 12-Jan-10 14-Jan-10 

2 0% / 27-Jan-10 2&-Jan-10 

3 0% J 07cJan-10 11-J8.n-10 

2 0% I 25-Jan-10 26-Jan-10 

6 0% J 15-Jan-10 22-Jan-10 

7 0% J 07-Jan-1 O 15-Jan-10 

0% I i 9-Jan-1 O 

•, 10 Fei,':10 

Page 14 of 21 I Actual Work 

Nbrmal 

+ + Milestone 

.58-09-SUBS-91 

' + ' ' - - - - - -,- - -- - - - - - - --- - - - - - - -- - - - - - - - - - - - - - - - - - - -- - - --- - --- - -- - - r · - - --- - - - - - - -- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - -r- - - - - - - -- - - -- - - - - - - - - - - - -- - - - - - - - - - - - - - - -- - - - - - - .,- - - - - - - - -- - - - -

' 
' ' 58-0B- TRMS-100 + Re- l~sue Construction D(awings - Edinburgh Park Statipn Tramstop in 

Agreement ofCfiang9 (BDDI-IFC)- Trackwork 
' 

Agr~9nient 6fCh8.hge (BDDI-IFC)- Earthwork 

------:----------. --------------------------------------------~ ----- ---------+---------------' -------' ---------------~ ----------------------------------' --------------:- -------------
Agreement ofChan·ge (BDDI-IFC)- Drainage 

~B-bB- TRCK_-3C,.. Earthworks and ·Subbase 

58-08-TRCK-51 

' . - - - - -,- - - - - - - - - --- - - -- - - - - - - - - - - -- - - - -- - - - - - - - - - - -- - - - -- - - - - - r - - - -- - - - -- - - - -- -- - - - -- •• - -- - - - - - - - - - -- - - - -- - - - - - - - - - - - r - - - -- - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - -- - - - - - - - - - - - , . - - --- - - - - - - - -

K-20 • Issue Construction Drawihgs- S27 Tr8.ckform : : 
' 
' ' ' 

58-07-TRMS-1 oo; + Re-Issue ,construction Drawings - Edinburgh Park Central Trcl 

Agreement of Change (BDDI-IFC)- ·S27 

- .- - - - -,- - -- - - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - - - - - -- - - --- - --- - -- - - r - - - --- - - - - - - --

' ' 

_SOUth Abutmellt ·cladding · 

' ' 
North Abutment claddlng 

- - --- -- ---------- - --- - ------------ - -- - r----------- -- --- -- ---------- - --- - ---

.Dec~ Fin.ishes 

------,-------------- ------------------------- ----------------' ----- ----------1---------------------------------------' ------------------------------------1------------:- -------------

2644r- : Waiting 

-2986t- El pansion joint abutment nor11 

Constru clion track upstand_~ (AS to Al 
' ' 

- - - - -- ,- - - - - - - - - --- •• - - - - - - - - - - - - -- - • - -- - - - - •• - - - - -- - • - -- - - - - - r - - - -- - - - -- - - - - ---- -- --- -- --------- -- --- -- -----------r--- -- ---------- -- •• - -- --------- -- -- -

Noifh Approach Rai'rip 
' 

' ' Sandstone brickwork-facing '{l'est 

Installation parapets east 

Duql:s west 
' 

--- --- ,-- .--------- - - - -- .. ---------- --- - ----.. -- - ----- - -- .--r. -- -- -- ~ ----1------ ------------ -- 1- --1------- C--- - --- -------- - --- - --- ----------- 1--- ------- -:- -- --- ----
~ lhf tall.ation parapets wet;t 2_97: 

303: 

Ruh on slab· 

IRemairling fill up to track upstands 

;andstl,ne•bri~kwork facing east 
' ' 

343sl-t ; J Ducts east 
- ' •-----------------------------------

' --- ··-,-- ·--------- - - · - -- ··---------- ··--- ----·· -- - ----- - -- ·--r· -- - --- ··--- .· ---- - - - - ··--- ·---------- ··- -- ··-------r-- ··--- ·------- - --- ··--- ·----------- --- ·------- - r-- ··--- ·-----

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
_ithout prejudice to the rights of th,e I nfraco under the Aflreement-
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme-," 



0 
m 
0 
0 
0 
a, 
N 
.,::.. 
.,::.. 
N 

~ 

N 
0 

Three Month Look-Ahead Programme 

December 2009 - February 2010 

2977 Installation parapets west 

3026 Run on slab 

3171' D'i.1cts east 

3210 Ducts west 

3219 South Approach Ramp 

3229 Remaining. fill !JP to track upstands 

3448 lnstallatiori parapets east 

1A-24-CHGE-370 - . Agre~merit ofG_hange (BDDI-IFC), - Trackwork 

1A0 24-CHGE-380 Agreement of Change (BDbl-lFC).- E'.arthw(?rk 

1A-24-CHGE-390 Agreement of Change (BDDI-IFC)- Drainage 

5B-07-TRCK-30 E_arthworks- Subbase 

EDINBURGH TRAM NETWORK m 

rt 

3 0% J 19-Feb-10 23-Feb-10 

7 0% 11 Q.-Feb-1 0 18-Feb-10 

2 0% 25-F.:eb-10 26-Feb-10 

2 0% 23-Feb-10 24-Feb-10 

22 0% 11-Jan-10 09-Feb-10 

2 O"S 19-Feb-10 22-Feb-10 - -

0% 24-Feb-10 26-Feb-10' 

27-Nov-09 09-Mar-·10 

0 0% [ 27-Nov'-99*': 127-Nov-09 

0 O"S . . --· 27-Nov-09 27-NOV-U);:!" 
-

Q 0% 27-Nov-09' 27°Nov-09 

11 0% 23,-Feb-10 09-Mar-10 

BILFINGER I BERGER SIEMENS 
CIVIi 

-- - ---'- -- - - - -- - --- ,- -- - - - - - 0 - -- - --- 0 --- - -- - -- - - - - , - -- . - - - - - - - - L - - - --- - --- - - - . + - - -- - -,- ---- - - - - - - - - ---- - -- - - - - - - - - - - - - , L - - --- - - - - - - - -

I Agre_ement ofChan·ge (BDDI- IFC)- Trackwork 
' ' 

321 

Installation parape.ts VII 

Ru~ Qn slab 

.,11jD ·Dtcts east 

.[j Ducts: w.est 

- -- - - - I - > -- - - - -- - - -'- - - --- - -- - - - --
' 

Remainirig fill up to tracll 

lnsi:allatiOn par'ai:I 

- - 1- - - - ___ ,_ - -- - -- - - - - - - - -- - - --- - -- - - - - - - --- - - -- - - - - - - --- - --- - - -- - ~ - - - -- - - --- - - -- -- -- - - - -- - --- - - -- - -- - - - - - - --- - - -- - - -- - - · ~ - - --- - - -- - -- - - - - -- - --- - - -- - -- - - - - - - - 1 - - - -- - -- - - - _,_ - - --- - - -- - -- -

r~ement of Change \BDDI-IFC) - Earthwork 
' 

I Agr~ement of Change (BDDI-IFC)- Drainage 

5B-07-TRCK-3<1-C:====== 

~ 05C Edi rlburg_h
1 
Pa"rk-,Cent r"al (ex.c-. )1to Goga~burh (inc.,) I 114,L. 

1 
1'5-0ct-08~A ( 26-Mar-10 

136 Issue for Construction Drawings - Earthworks 0 0% 30-Nciv-09.* 

5C-06-TRCK-10 Issue Construction Drawings - Track Model 5C 0 0% 27-Noy-09* 

-- - - --'- - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - --- - -- - - L-- - --- - - - - - - -- -- -- - - - - - - - - - - - -- - -- - - --- - - - - - - - - - - -- - - -L- - - - - - - -- - --- - - - - - - - - - - - -- - -- - - --- - - - - - - -- - -- - - - _ ,_ - - - - - - - -- - -- -

I~ to Depot 
' 

136 • Issue for Construction Dr'aWinQs - Earthworks 
' ' 
' Issue Construction DJawiiigs - Track Model 5_C 
' 

' • 

' -- ------ t --- --------------------------------------------'--------------
r..t'-06-TRM l:i'-120 • Re-Issue Constructipn Drawings - Gyle ~rarilstop incl eel I 5C-06-TRMS-1~0 I Re-Issue Construc;:tion Drawings - .Gyle Tramstop incl equip I o I 6% I I 05-Feb-19' 

L - . . . 
------' · ------------------------------------------ - ------ ----- L---------------------- •• ------- • -------

' 

A20880 Agreement of Change (BDDI-IFC) - W19 

I 
Wall Construction 

2156 Excavation 

2166 Shear Key 

2176 Base 

2187 Backfill and Blind 

Site Establishment 

2116 Temporary Fencillg 

2126 Site Clearance 

2136 Offices, Compounds & Welfare Facilities 

2146 Close Footpath 

1A0 24cCHGE-400 Agre.em-erit of Change (BDDI-IFC)- Tra_ckwork 

1A-24-CHGE-410 Agreement of Change (BDDI-IFC)- Earthwork 

1A-24-CHGE-420 Agreement ofChange·(BDDI-IFC):- Drainage 

146 Issue fi?r Construction Drawing~ - Earthworks 

Date R.evisi9n Checked - - Approved 

27-Nov-09 Con;,truction Programme Up_dati?d V51 & Progre;,$ JAG 

27-Nov-09 

01 0% 127-Nov-~9 

38 02-Feb-10 

- - -
8 0% 02.,Feb-1 0 

27-Nov-09*' 

26-Mar-10 

12-Feb-10 

' ' Agreement of Change (BDDI-IFC)- W19 

Excavation 

- - 1- - - - - - -'- - - - - - - - - - - - 00 - - - - - - - - - - - - - - - • - - - - - - - OS - - - - -- - 0 - - - - - - - - .L - - - -- - - - - - - - - -- -- - - - - - •• - - - - - - - - - - - - - - - 1,;.--- ---------------- ----------_,_ ----- --------
11 0% 12-F.:eb-10 01-Mar-10 

22 0% 24-Feb-10 26-Mar-10 

6 0% 22-Feb-10 02-Mar-10 

11 25-Jan-10 09-Feb: 10 

2 0% 27-Jin-10 29-Jan-10 

--- ---'-- .--------- - - . -- .. ---------- .. - - . ---.. -- - -------- .--L. ------ .. --- .------- - - - - .. --- .---------

2 0% 29-Jan-10 02-Feb-10, 

5 0% 02:,Feb-10 09-Feb-10 

2 0% 25-Jan-10 27-Jan-10 

'If- ov-09 27-Nov-09 

0 0% j 27cNov-09* I ·Agree_ment of Change (BDDI- IFC)- Trackwork 
' 

1 

' 

2161 

[ 

JJorary Fencing 

' • 

Shear Key 

Backfill anl 

----- .------- - --- ----- .---------- ----- ________ _ , ___ ----- .-----

,Site Clearance 

' Offices, Compounds & Welfare Fijcilities 

Close:Footpath 

127-Nov-09 

I 0% I 27-Nov-09* I 27-Nov-09 
--1- --- .. _, __ ·----------- ·- -- ··---------- ··--- ----·· ----------- ·--C· ------ ··--- ·------- - - - - ··--- ·---------- ··- -- ··------- L -- ··--- ·------- - - - - ··--- ·---------- ··--- ·------- - '- -- ··--- ·-----

0 

0% l 2-7-Nov-09' 

0 O"S 30-Nov-09* - -

Page 15 of 21 I Actual Work 
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+ + Milestone 

Agr~ment of Change (BDDI-IFC)- Earthwork 

' . 
I Agreement of Change (BDDI-IFC)- Drain'age 

146 ·+ Issue for Construction Drawings - Earthworks 
' -
' 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 


