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13270 Pour 1- Abutment North 15 10-Apr-09 A  20-Jul-09 A

13280 Pour 2 - Pier 6 17 20-Apr-09 A  21-Jul-08 A
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13260 Permanent Formwork 32 24-Apr-09 A 14-Aug-09 A ¥
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A4178 Access for visual inspection to cable pits for cable laying (05C) 0 03-Nov-11 285 o i é 0A¢ces$f¢w|g,.a||nspectmn|
5C-3/6-OHLE-50 Installation of poles and building fixings 10 21-Nov-11 | 05-Dec-11 SRR RS AR RN I EEY L R RN iRt it [J EE ERRNIRY
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Deliver and Install Shelter

Install LV Power Supply and LV Power Equipment
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Install Station Control Equipment + AFC Equipment
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SECTION O6 GOGAR DEPOT
Opening Sequence A (Alrport to Haymarket)

06A G ogar Depot ZQ—May—OBA 27-Jun-11

10
25
0
20
25
5
757

27-Apr-10
10-Jun-10
28 Jun-10
29-Jul-10

02-Feb-11
18-Mar-11
14-Apr-11
0S-Mar-10

11-Mar-11
04-Apr-11
02-May-11
17-May-11
01-Jun-11
01-Jun-11
06-Jul-11
06-Jul-11
11-Aug-11

14-Jan-10 A
09-Jun-10
20-Jun-10
28-Jul-10
16-Aug-10
17-Mar-11
13-Apr-11
28-Apr-11
18-Aug-11
09-Mar-10*
14-Jun-11

01-Jun-11
06-Jul-11

04-Aug-11
11-Aug-11
18-Aug-11

29-May-08 A 27-Jun-11
7 29-May-08 A 27-Jun-11

117
117
117
117

76
288
341

0
217
436
429
212
212
224

222|

212
212
377

IL "Illi

I | | I |
-t - —d - =4 -
| | | | 1
I | | I |
| i | |
| | | |
| | | |
| | | I
| | | |
| | | |
| | | I
| | | |
| | | |
| | | |
| | | |
| | | |
| I | |
| i | i
| I I |
| I | |
| I | |
i i i i
| I | |
=+ 4 —d
| | | I
1 | | 1
I | | |
| | i I
| | | |
] | |
| | I
| I |
| I |
| | I
| I |
| | |
| | I
| | |
| | |
| i i
I | I
| | |
| | |
I | I
| | |
_+ —
I | I
| | |
| | |
I | I |
f | | |
| | | 1
I | I |
| | | I
| | | |
| | | |
I | | I
| | | |
| | | |
| I | |
| | | |
| | | |
| | | |
| I | I
| | | |
| I | |
| I | I
+ -+ 4=
| I | |
| I | I
| I I |
| | | |
] | | |
| | | I
| | | |
] | |
| | I
| I |
| I |
| | I
| I |
| | |
| | I
| | |
| | |
| | I
| | |
| | |
| | I
+ -+ -
| | |
| | |
I | I
| | |
| ! |
I | I |
f | | |
| | | 1
I | I |
I | | I
| | | |
| | | |
| | | !
| | | |
| | | |
| | | I
| | | |
i i i i
| i | |
| | | |
| | | |
+ -+ 4 =4
| i i i
| | | |
| I | |
| I | I
i i i i
| | | |
] | | |
| | | I
| | I |
I | | |
| i [ I
| | | |
| I | |
| i i |
| | | |
| I | |
| i [ |
i i i i
| | | |
| i [ I
| | | |
+ -+ 4=
| i i |
I | I |
| | | i
| | | |
I | I |
{ | | I
| | | 1
I | I |
| | | |
| | | |
I | I |
f | | |
| | | 1
I | I |
| | | I
| 1 | 1
| | | |
I | | I
| | |
I | |
I | |
=54 —
| | |
| | | |
| I | I
i i i i
| I | |
| I | I
| 1 | |
| | I |
I | | |
| | | |
| | | |
] | | |
| | | I
| | | |
] | | |
[ |
i i i i
| I | |
[ I
| | | |
i | i
—
| |
|
I
i

“I:BIL )

Ii v E v EIIIEEEJILH

L e L] EERRRRESRRERRURNRRRRERNNAERD
EEER IREETEEE . R O O O O O O
A T I EE I EE R EN TR AR RN R R RN
iiii.:..'..":::::::::::::::::::::::i*Ap“?p"?p?t?ﬂ‘?cﬁsgfeﬁr'qge(is.éz?.
| Seeommnmmpmnd |
ERiStER Y EENERERII R IR EIREEE 23233230 AdiRERRiERRARRAAERR
L — ———————————————— ' 07 -F eh-12. Trackwior
ii<'>iiii:’i'fﬁﬂileicbﬁsti’uﬁi‘?”i:ra.**‘"*"i"'gsiiiiiii’ ST TEBESBENECEEESEEEEGEE
T e
N0 0 O 0 A O O _FD g N W W R b K
Hit i HE I it H L R
EE R RN g 000 : R0 IR O
EEEE IR EETE T R I O O O O O (O O
ERERIEREEIREE IRRELY B —— ' . SERIEREIEREE RE
EREE SRR SRR RN IEEEIEEEE R R i REEY.  FREEEL Y
e
L yeee—— 06~ Apr-10, | $F?efatﬂmg'wallﬁ W16)"?'?"i"i"i"i' EREsEE
i=iiiiiiii::.ii:iiii:‘"—_'——.'.'.-.-H-HMUMDer-"ﬂtsfﬂmem).t#c
zaﬁ,erTrawqu(aezm)
ot LT | iheichrstulsbiotags! | 11T
ERERIBERIREEAREREL BEIEY 'mEE T? UL i_i_i ELREIRERERREEIRE
e iiiiiii'iiiiiniiiiiiiiiiiiiii S O
BN O IR A A R S O
55555555;*‘?5'5555555"555iil’jiiiii55555555555555555555555
BRI IR I I O O O R
T i B T
EELEREE IR iiiiiii'iiiiiiiiiiiiiiiqiiiiiiiiii.:.ii'

EREEIBET R iiiiii.iF‘.‘.‘.‘.‘.‘.‘.‘.‘.‘.‘.‘.‘.‘.‘.‘."’:153%A41Q%151-Gﬂ93rb'-!rﬂ.Trﬁ Sto
iii"oiiiiiii.iiiiiii::*:IssuecanﬁruqtlﬂnDFawmgsi.i.iiiiii:::i:::::
EREEIERE R iiiii"::i"i:”i'.:':' _ EE O S
AR AR R R R R ’omerRECSuppw EEIEERL LR
IR EEIREN IEEELE CRIEREIE R Y i | ’Accessforwﬁual:nsapectmnfan&MTranr
REL IR SREERE R ' fiii'iiiiiifffffii::..
AR IR SRR R’ IRER IR R RS ?AWSSWE&MTramStﬂljl"":‘Sta"at'“”(
NEEEiBEN iR ARl R iR N i NEE ERBEIRE iR BRI
R e
EEERIRER SEEESE RES REIEEEFIEETIERSIEERFIRERIE NN

EREESIERT | SN EECEEEIEEEEEREE  RERE NESCEEEEE RENEE S
EELE PR IR iR BRI IR IEEL IR R  NER N BRI SR
, == QTLJunL‘I"I 'SEdTiO'N'OBG(DGﬂqR'D
| | | : | | | | | | | | | | | | | | | | | | | : ETrJunr I1 Iopenlhg quuénte A (Alr
_ |__ _ _ _ __I_I_I_ __ = _ Q?*—Jun*- '1 'OQA'GGQHFQEPDF'_H_

Date

Revision

Checked

Approved

24-Nov-09

5CS

Page 42 of 46

Rev 1 Baselhe [C=—_1 Remaining Work
B Aciual Work

<&

= Critical Remaining Work

¢ Rev 1 Baseline Milestone Yy S mmary

& Milestone




L0LO ¥2¥1¥290003D

Activity TD Activity Name Original[ Start Finish TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Duration Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 |Atr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qtr 3]Q1Ir 4
EILI-llliIu.ElullIJHiiII.I.I.IJ||Iuf-lullIIEE}IIh.I.llliluﬁIHJIlllLI:lILI..IlliIEIHIIIIEEEILLIIEMEMEIIIEEEILH

DEpOL 377 EERIEERE srsnkdavativia iR 1 R R
Earthworks 444 29-May-08 A 06-Apr-10 21..|..DGAPMD’:EarthWGrS....
13130 issue Construction Drawings Earthworks 0 29-May-08 A SEERE 53 iss’ué c‘:uhs}trqcﬂnn DrawingsiEarthivdrks © | 10 p b b EEEEEE D EEE R
1148 Excavate and Dispose of additional earthworks 85 07-Apr-09 A  29-May-09 A -
= L T s b=
13140 Issue Construction Drawings Drainage 0 14-Sep-09 A T ' W |mnDra\.'wn I n ' | ' ' |
Trackwork (3492m) 180 27-Apr-10  21-Jan-11 | == f kwork(3492m). | 1 i
154 Trackwork 180 27-Apr-10 | 21-Jan-11 7 ¢ 3
6A-01-TRCK-70 Track Laying Ballast Track 100 24-Jun-10  11-Nov-10 " EEEIEEE NIEEEYEEEEIRE
6A-01B-TRCK-70 Track Laying Column Track 10 26-Oct-10 08-Nov-10 36 i 18 | |
6A-01A-TRCK-69 Track Laying Demob 1D / Remob 6A 3 01-Nov-10 | 03-Nov-10 TIEEE IR LR FOREREIBERE R
6A-01A-TRCK-70 Track Laying Ballast Track & Embedded Track 43 04-Nov-10  18-Jan-11 = RETIEAE ) TEEE LN R
6A-01C-TRCK-70 Track Laying Finishing 17 0%-Nov-10  02-Dec-10 36 Ef |
Depot Building 733 01-Ju-08A  20-Jun-11 - EEETEREE 417, Depot Building | "1 1
Al17170 Foundations 55 31-Aug-08 A 07-Dec-09 260 & ¥
A17180 Substructure and Superstructure (Steefwork) 50 05-Oct-09 A | 02-Dec-09 ZEIRERIREES T ETTIREELl 21

A17200 Substructure and Superstructure 60 09-Nov-09 A 17-Feb-10 208 [P i bbb i b i i R bR

A17210 Building Envelope 90 16-Nov-09 A 15-Apr-10 254= '
Procurement 68 01-Ju-08 A 08-Dec-09 254 i 0% I '%‘3“09 F’romréme”t' e | R 2R & '
1159 Steel Work Fabrication 64  01-Ju-08 A | 08-Dec-09 254

1158 Issue Construction Drawings 0 07-Jul-08 A

Building Services oo O GO i ."‘"‘“" o2 oo g Serees | ||
1249 Building Services Installation 140 17-Mar-10 | 05-Oct-10 254|171 ) ] L 4 = , ,' IL JLLJ
1259 Building Services Commissioning 130 29-Apr-10  02-Nov-10 254'
BT v—-——vw No-10, ff't.n:g@titwsﬁweas: i
1269 Fitting out and Finishes 160 17-Mar-10  02-Nov-10 254
E & M Workshop Equipment Installation 151 04-Oct10  20-May-11 403 | Irr i b V""""' QD*ME‘J‘”" E&MWW“WP:EW‘FP?‘?”
A2542 Access for visual inspection forE&M workshop eguipment 0 04-Oct-10 580_ _ J I _04 J L’Aqtcesgféﬁrlwsuﬂl IH$IJ$C’£I0D fﬂFE&";I wnrkshq;pequlpmenl
A2545 Installation of workshop equipment 130/ 02-Nov-10 | 20-May-1° B (AR R iR Rt R REt 0t M— 200
2544 Access for E&M workshop equpmen 0/ 02:Nov-10 wRERIRRLLARELIRERIREL AL 1 RRIRER DS if’.Aﬂfﬂ%ﬁ?f?r.Ewwcmequmem. $Ei
Inspection & Handover 20 20-May-11  20-Jun-11 254 - EEEEREIREE TREELE ERINEE 0 N TR DR Een A Rale e
nepecton and Tesing 20 20May 11 |21 | 24| {4
Depot Substation 345 27-Nov-09  03-May-11 B[ UG DU ye— +=L S——— 03-Way- 1, DEF'O" S”bstat":‘“ R
316 Civil Engineering and Building WWorks 140 27-Nov-02 | 30-Jun-10 44?
306 Order REC supply from Scottish Power 0 08-Mar-10 447 2N <> T YLl 0 omerREQ;éuppmrém'sicémg{pwer'
A2518 Access for visual inspection for E&M Substation installation (06A Depot) 0 01-Jun-10 668 0 o oo g | Ogmesﬁfow.wm [nspectmn fpr E&mh $ubstat|nh .nstaﬂaﬁ.gn coaAD

A5930 Power Infeed from Public Net available inc HV cable 0 01-Juk-10 T REE T EER IR R L IEEE ARSI R RS B E 0 inerInTeed fmm pubuc Neﬁavauam in¢ H‘v‘cable

2 | 1 ik i
AZ519 Access for E&M Substation Installation (OBA Depﬂ’[} 0 01-Jul-10 474 E E i i I E:Oi i E E i i ir 1t ’ chessfor E&M Subshatlﬂn ms‘ha"a“nn (OBA Depgt) : HEE
A5940 Install LV Power Supply-and LV Power Equipment 15 08-Feb-11 | 01-Mar-11 301:":ii":i"liiiii'iii::'iii::::55iiiiiil:liii”’iiiiiiiiii’::::

fEIBE : LEitE) CHIBBERREE A ABINSE RS FEELRESTINE
A5950 Installation of TPS Equipment 30 22-Feb-11 | 06-Apr-11 i REE IR RREE  RERIREE  RERCREE RERCEREEYL R R ORRYIoRTRiaRRIL O
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Gogarburn (exc.) to Inglishton Park & Ride (inc.)
Gogarburn Underbridge ($29)

0

16 13-Oct-08 A
36 05-Jan-09 A
36 05-Jan-09 A
15 02-Mar-09 A

18-Jun-10
15-May-08 A
07-Aug-09 A
08-Apr-09 A
08-Apr-08 A
19-Jan-10

||
821 | |

516 15-May-08 A

184

3

sue!Construction D'raiwihg's o

| ey W ER
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Activity 1D Activity Name Original| Start Finish TotalFloat[ [ 2006 T 20090 T 2000 [ 2001 T 20012
Duration Qtr 4 [Qtr 1]Qtr 2] Qtr 3| Qtr 4fQtr 1] Qtr 2] Qtr 3 [Qr 4[ Qtr 1] Qtr 2] Qtr 3fQtr 4f Qtr 1] Qtr 2] Qtr 3JQtr 4]Qtr 1]Qtr 2| Qir 3|Qtr 4
INDIAMAMIIAS] [NY M AS INYIAMAMIIIAS IND A IAMY A AND A MAM I A9
AB330 Installation of SIG-interlocking cubide 15 22-Feb-11 15-Mar-11 G2 AN TREET TR EE N BREEE NN SEIRERE R EGE RS
A5960 Install Telecom and Scada 15 15-Mar-11  06-Apr-11 277 EL RERIRET Bl INEIRREE:
A5970 Testing and Commissioning 14 06-Apr-11  26-Apr-11 ZrE| iy SRR EEIE R R BRI N A N EESEE RN
AB340 Commissioning of SIG -interlocking cubide 5 26-Apr-11  03-May-11 285
Access Roads 255 05-Oct-09A 10-Dec-10 376 SERER IR 10-Deci10, Acpess Roads
1179 North Side 45 05-Oct-09 A | 12-Feb-10 376 '
1209 Car Park & Hardstanding 160 27-Nov-09 | 28-Jul-10 471 # S1iRtL iR Y TIRERLIE
1219 Track & Stabling Area 70 27-Nov-09  19-Mar-10 2] i RN iRER IR el EEinliviiiER i SRRVl ITELINNEE B
1229 Shunting Area 70 27-Nov-09 | 19-Mar-10 72 IEERIRER IR R fIRRRL
: S | | | | :
1189 South Side 20 15-Feb-10 | 12-Mar-10 376 ; IEERIE EEE FEEE | ; ;
1199 Finishes 190 15-Mar-10 | 10-Dec-10 376 =
1239 Handover to trackworks resource 0 19-Mar-10 72 S S | 0 Iﬂiiahdlmiferitc%:nt:ran::;k\:m:inrlﬁis [E$0UFPG | . .
E & M Installations 130 09-Dec-10  27-Jun-11 sael | V01 _' __________________________________ | __HETJUHE&MIHSta"aMHS ______
A4203 Access for visual inspection for E&M Depot installation 0 09-Dec-10 506 "Acceésfgfvisdalmqjedtmn f.:;.i- E&M i[)diapd::.téinistaéllaitic
06A-01-OHLE-50 Installation of poles and building fixings 32 24-Jan-11 08-Mar-11 25 . 53 ) Rl | =R . SR I . ]
A4204 Access for E&M Depot installation 0 24-Jan-11 485 0 Actassfdr E&MDepmj |nstallat|t:-n
A4218 Access for visual inspection to cable pits for cable laying (Depot) 0 21-Feb-11 464 1@ hcressifor vistal inshection to cable pits
06A-01-OHLE-60 Overhead Catenary Line 76 09-Mar-11 27-Jun-11 o5 11 i1 _ __________________________________________________________ I_'_ ______
A4220 Install Electrical Cables 12 23-Mar-11 | 08-Apr-11 271 BN
A4230 Install Fibre Optic Cables 12 23-Mar-11 | 08-Apr-11 302 SIEERE i
A4219 Access to cable pits for cable laying ( Depot) 0 23-Mar-11 443 ' ct:eSstncab pmsf.:.r c%bie ila}ifin
A4240 Install Signalling VWayside Equipment 12 11-Apr-11 26-Apr-11 271 TIRE B
SECTION 07 GOGAR TO EDINBURGH AIRPORT 928 15-May-08 A 24-Feb-12 - EEEIRRE NSRRI EEIEEEEEEESsEEEDSS PR 24P Rh- 12, SECTIT
Opening Sequence A (Airport to Haymarket) 928 15-May-08 A 24-Feb-12 216 | - S ——— TARE p— -<A-Feb-12. Olpening
07A Gogarburn (exc.) to Edinburgh Airport (inc.) 15May-03A 24-Feb-12 E——— ?4-FEh-12,07A
E & M Installations 23-Nov-11 , | i i m ?3TNP‘{'1,1EE&M“75J[3"
A4243 Access for visual inspection for E&M wayside installation (07A) 0 04-Jul-11 372 SR ’Amesﬁprw"gual Iins:p;ecltin "
07A-04/05-OHLE-50 Installation of poles and building fixings 20 04-Aug-11  31-Aug-11 HEEREEE L LEPIERRINEEN BN SEAEEALILEE B ¥ EAEIRRREIENAY
A4244 Access for E&M wayside installation (07A) 0 04-Aug-11 351 IiE OA@Cessf@rE& u.’fa\!r,s;fdl s
A4258 Access for visual inspection to cable pits for cable laying (07A) 0 16-Aug-11 342 RELE L R Bl el et
07A-04/05-OHLE-60 Overhead Catenary Line 48 01-Sep-11  07-Nov-11 15 I I EE B
A4260 Install Electrical Cables 25 15-Sep-11 | 19-Oct-11 137 T SIBL 5 4
A4270 Install Fibre Optic Cables 26 15-Sep-11 19-Oct-11 167 1 1000 _ ____________________________________________________ D EEELED L
A4259 Access to cable pits for cable laying (07A) 0 15-Sep-11 321 : : " ;ﬂ\il(:(_i';esis?gica:bl:e é:itfiaft:ar;caibl:e lay
A4280 install Signaling Wayside Equipment 25 20-Oct-11 | 23-Nov-11 : | ! g 2 E31 SREEIEEEE AE

W ?T}hilﬂﬂé’-{lﬂf:ﬁnégairbiur
Underbridge ($20)

13040 lssue Construction Drawings
159 Temporary Access Roads-Bulk Excavation-Piling Platform
179 East Abutment-Piles and Columns
209 West Abutment-Piles and Columns
189 East Abutment-Reinforced Earth
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Activity 1D

Activity Name

Original
Duration

Start

Finish

TotalFloat] [ 2006 | 2008 | 2000 | 2011 ] 2012z |
Qtr 4 1Qtr 1t 2/ Qtr 3 Qtr 4JQtr 1]Qtr 2] Qir 8 JAtr 4] QIr 1] Qtr 2fQtr 3 [Qtr 4] Qtr 1 Qtr 2] Qtr 3JQtr 4]Qtr 1] Qtr 2] Qir 3]Q1Ir 4
INSAMAVLIA S NS IRMAM A S INY I M AV

218
238
199
229

160
2489
299
269

162
399
409

163
218

216
226

13041

Trackwork (1750m)
13060

7A-04-TRCK-70
A1990
AZ2020

A5398
A1940
A5400
AB399
AB410
AD420
A5430

AB000
AB010
AB020
A1968
AS980
A5990
A1969
Enabling Works
A2000

West Abutment-Reinforced Earth

Bridge Deck

East Abutment-Parapets and Run oh Slabs
West Abutment-Parapets and Run on Slabs

Treat area of contaminated land (Dummy duration)

Gogarburn Culvert No1 (S30)
13060

lssue Construction Drawings

Temporary Access Roads-Divert Flows-Bulk Excavation
Precast Culvert Units

Reinforced Concarete Apron and YWingwalls

Backflll and Finishes

Issue Construction Drawings
Earthworks and Subbase
Drainage and OLE Foundations
Bottom Balast and Ducts

Track Laying (1750m)

Top Ballast

Fencing & Trackside Finishes

Ingliston Park and Ride Tram Stop
13070

Issue Construction Drawings
Civil Engineering and Bullding VWorks
Order REC Supply

15
41
29
29
130
313
0
19
5
20
11
632

27
35
39
65
22
35
665

65

Access for visual inspection for E&M Tram Stop Installation (O7A Ingliston Park 0

Deliver and Install Shelter

Install LV Power Supply and LV Power Equipment

Access for E&M Tram Stop installation (07A Ingliston Park+Ride)
Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop

Ingliston Park and Ride Substation

Order REC supply from Scottish Power
Civil Engineering and Building VWorks
Installation of TPS Equipment

Install Telecom and Scada

Testing and Commissioning

10
25

20
25

S0

65
30
15
14

Access for visual inspection for E&M Substation installation (O7A Inglistion Park 0

Power Infeed from Public Net available inc HV cable
Install LV Power Supply and LV Power Equipment
Access for E&M Substation installation (O7A Inglistion Park and Ride)

Site and Vegetation Clearance

15

28
28

02-Mar-09 A
24-Aug-08 A
29-0Oct-09 A
29-0Oct-09 A
18-Dec-09

17-Sep-08 A

24-Aug-09 A
24-Aug-09 A
02-Oct-09 A
02-Oct-09 A
14-Jan-09 A

21-Jun-10
28-Jul-10
16-Sep-10
18-Mar-11
22-Jun-11
22-Jul-11
25-Feb-09 A

25-Mar-11
19-Jun-11
12-Jul-11

27-Jul-11

11-Aug-11
11-Aug-11
16-Sep-11
15-Sep-11
20-Oct-11
04-Mar-11

25-Mar-11
06-Apr-11
27-Apr-11
19-May-11
30-May-11
29-Jun-11
29-Jun-11
29-Jun-11
01-Dec-08 A
01-Dec-08 A

18-Jan-10
13-Nov-09 A
05-Feb-10
05-Feb-10
18-Jun-10
30-Oct-09 A
17-Sep-08 A
30-Oct-09 A
02-Oct-09 A
30-Oct-09 A
30-Oct-08 A
09-Sep-11
14-Jan-09 A
27-Jul-10
15-Sep-10
03-Nov-10
21-Jun-11
21-Jul-11
09-Sep-11

27-0ct-11

25-Feb-09 A
28-Jun-11

11-Aug-11
15-Sep-11

13-Oct-11
20-Oct-11
27-Oct-11
20-Jul-11

04-Mar-11
28-Jun-11
19-May-11
19-May-11
09-Jun-11

20-Jul-11

14-Jan-10
14-Jan-10

184

184
184
93

181

92
92
92

181
181
291

207
386
379
162
162
173
172
162
162
361
361
361
261
261
261
408
361
361
373
184
184

S NS [ AMY

JEELL

VAT

AN

Date

Revision Checked Approved

24-Nov-09
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Activity TD Activity Name Original[ Start Finish TotalFloat] [ =2wW¢ | =<00¥ [ =200 [ 20011 I  2U12
Duration mmmmmmmmmmqﬂmmmmmmmmmm
Il. 'llliIHENIIIJLEIILLIJIIMEMIIIIEEIILLHE 'ﬁ v II ‘hlll.l.lllil M “I:EILLIlIi UGLEEGEELE

Trﬂm 14 DT—ND""F_11 2T—NDV_11 140 {IRE A moo | | | L b R AR |:|| ||||DV_|1‘ Iramllll
AB380 Track Testing of Tram 20 07-Nov-11 | 27-Nov-11 ::::":::::::::::::::::::.f:::::i:i:i:::::::i:::fzﬁiiiiiiiiiiii

T A - ' — — m— 74.Feh- 12, [rgliston

Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) 5| 10-Sep-08 A | 24-Feb-12 ‘ LW b b o )

Consie ew Hotl G Pork
i Wi VRGN CIoer Wi ='
Gogarbumn Retaining Wall (W14) 267 26-Feb-09 A 14-May-10 GHA[ L1 LT e————— ey 10, GogerbUm Refaining Wal(W14) 1L
: e kol |
167 Gogarburn Retaining Wall (W14) 80 21-Jan-10 14-May-10 214 i ::::i:'::'::ii
Gogarburn Culvert No2 (S31) 333 17-Sep-08 A 30-Oct-09 A SEiEEE 2% —— Bq QCPOQA Gogarburn CulvertiNo2 (831} | | 11414 11 dt il
13080 Issue Construction Drawings 0 17-Sep-08 A R $|sgj,|e(3bnstrubnbn[;qraw|hg5' R N i EERIE 1 1 i ]

165 Divert Flows-Bulk Excavation 7 05-Jan-09 A | 09-Jan-09 A EEIEEL R R E IR R REE A R REE LRI ILLE Al RAEL AR LA

300 Precast Culvert Units 5 12-Jan-09 A | 30-Oct-09 A b — L
319 Reinforced Concrete Apron and Wingwalls 20 02-Oct-09 A | 30-Oct-09 A : ) :. : 5 - : :
ok and Frishes LT e
Gogarburn Culvert No3 (534 36 10-Sep-08 A 30-0009 A L —— 000094 Gogath O ﬁ’” ain R R LR IREEE LL
13100 Issue Construction Drawings 0 10-Sep-08 A 11 .RE1:E igmsuec@nstrudmng'mwihg SR ETE:EEELI:EEL BEE ERER EERCEERI 31
196 Divert Flows-Bulk Excavation 6 02-0Oct09A 30-Oct-09 A SEIEREER I R iRt Rkl iR REERREY IR AR IR E R AR L
289 Reinforced Concrete Apron and Wingwalls 20 02-Oct-09 A | 30-Oct-09 A :..:55.::i:::ipiiif::i:i:':fii:::i:::i.::ii::i.:iii:::f:i:ii.ii:
206 Backill and Finishes 11 020ct09A  30-0ct09 A SERRL R RRRIORE REL RN RER RRRRRRRIRRR RARLRRELEN LY
Trackwork (833m) G oA 0ot S| || ||| ||| e e———— 0551|1553
Bale Comsiucion Dravigs ; H T T LG o dobttuinidobetasd 1411113 (H T EEL TR REGEE0E 0
168 Earthworks and Subbase 16 04-Nov-10 | 24-Nov-10 R RV R RN T L L B R IR L R R L LR
369 Drainage and OLE Foundations 33 25-Nov-10 | 25-Jan-11 93] | EEELIRRIREEIREREl RN IRRE

379 Bottom Ballast and Ducts 16 26-Jan-11 16-Feb-11 93|,|,,,||,f|,,”,,,|f—|”,,I,,,,,I
7A-06-TRCK-70 Track Laying (833m) 30 22-un-11 | 03-Aug-1" R R R L R L R R BRI R R LR el R LRI R AL
0 o1 A || 4T e
A2350 Fencing & Trackside Finishes 17 18-Aug-11 | 09-Sep-11 195 = ‘ I
cdinburgh Arport Tram Stop o2 ZNar09A 2eFz | | ||| ||| ||| e—————————————— 175412 £
13120 ssie Consirucion Drawings : 24-Mar-09 A B L e e et FEEE LR RELERAEE HEL I EEEE 1L
169 Civil Engineering and Building Works 65 04-Aug-11 | 02-Nov-11 117 2. .1 REEiEERE R

208 Order REC Supply 0| 29-Sep-11 311iiiiiiiiiiiiiiiii§§§§§§iiiiiiTiiiiiiiiiiiiiODFdérﬁéééuﬁp&iii”

AB438 Access for visual inspection for E&M Tram Stop installation (07A Edingburgh A 0 25-Oct-11 soal p s d e e b AR R R R R gk R R R O Acknr vidid ﬁs{:éctfnﬁ !

A1880 Deliver and Install Shelter 10 10-Nov-11 | 24-Nov-11 87 . SISEEREE TiERE EER REERERY %

A5440 Install LV Power Supply and LV Power Equipment 20 24-Nov-11 13-Jan-12 8?':1—.-
A543 Access for E&M Tram Stop installation (07A Edingburgh Airport) 0 24-Nov-11 98 2N L TieEs Ll : | ik Qgccessmr E&MTramStGL
AB360 Installation of SIG-interlocking cubide 10 09-Dec-11  23-Dec-11 CriEEEIEENESEE NSRRI REREESE ERINE RSN EEFSERE IR ERERRESE EEESEEERIRE
AB450 Install Telecon Equipment 20 13-Jan-12 | 10-Feb-12 SRR IR R IR BT RLE RER IR EE RNl R e
A5460 Install Station Control Equipment + AFC Equipment 25 13-Jan-12 | 17-Feb-12 87 = | :I
A5470 Package Test Tramstop 5 17-Feb-12 | 24-Feb-12 8?=Il

Date Revision Checked Approved Page 46 of 46
24-Nov-09 SCS

Rev 1 Baselhe [C=—_1 Remaining Work <O ¢ Rev 1 Baseline Milestone Yy S mmary
B Aciual Work =l Crifical Remaining Work &€ Milestone
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Three Month Look-Ahead Programme FDINBURGH TRAM NETWORK W
December 2009 - February 2010 o1 LFINGEH_EuTRGER SIEMENS m

Activity 1D [Activity Name [ Orignal|  Activity % | otart [Finish Ot 2070 3 1
Duration Complete Dacember January February March ‘
30 07 14 7 28 04 T 8 | 25 01 08 15 22 01 J6
Edinburgh Tram - Construction Programme 02 Rev.- 738 26-Sep-07A |26 Jan-11 ; ; ; ;
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 658 28-Sep-07A  02-Jun-10 |
01A Newhaven Road (inc.) to Foot of the Walk (exc.) 658 28-Sep-07A  02-Jun-10 | |

Design Stage Consents 100 28-Sep-07 A 27-Mov-09 i

A17260 100 27-Nov-09

Forth Ports Agreement 99% 28B-Sep-07 A

MUDFA & Utilities Completion Dates - 16-Nov-08 A  |26-Feb-10 | |

A1000 Newhaven Roadto Ocean Terminal 1 0% 16-Nov-09 A 27-Nov-09" l Nevéfhaven Road to Ocean Terminal

A1010 Ocean Terminal to Port of Leith 1 0% 16-Nov-08 A 27-Nov-09” Dce:an Terminal to Port of Leith ' E :

A1020 Port of Leith to Bernard Road 0 0% 27-Nov-08™ @ Pnrtiuf Leith to Bernard Road : E :

A1030 Bernard Road to Foot of the Walk 0 0% 27-Nov-097" @ Berripard Road to Foot of the VWalk E E :

A1080 Assumed delay awaiting Utilities diversions 55 0% 27-Nov-09 26-Feb-10 b = _______________________________________________________ ______________ —_— I e ___""T!__A};_édﬁiéﬂ_&él_éfe-
Utilities Works by Others ﬂ- 27-Nov-09 26-Feb-10

12330 Permanent Diversion of Services (by Others)(est) 55 0% 27-Nov-09° 26-Feb-10 ) | I I I Pérmanent Diver

Newhaven Road (inc.) to Ocean Terminal (exc.) 33‘ 27-Nov-08 28-Jan-10

1A-24-ROAD-30 Re-Issue Construction Drawings - Roadworks 0 0% 07-Jan-10° 1A-24-ROAD-30 @ Re

%

s
1A-24-ROAD-40 Hawthorne Vale Cycleway 1 0% 26-Jan-10'
1A-24-TRMS-100 Re-lssue Construction Drawings - Newhaven Road Tramstop incl equip 0 0% 28-Jan-10° :

ssue Construction Drawings - Ruadwn?ks
1A-24-ROAD-40 @& Hawthm;‘ne Vale Cycleway

1A-24-TRMS-100 € Re-Issue Construction Drawings - Newhaven Road Tramstop incl equi

1A-24-CHGE-10 Agreement of Change (BDDI-IFC) - LR Wi1A 0 0% 27-Nov-09°  27-Nov-09 p || Agréement of Change (BDDKIFC) - LR WA

o

1A-24-CHGE-60 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 27-Nov-09° 27-Nov-08 v |l Agréen*rent of Change (BDDI-IFC) - Roadwork

1A-24-CHGE-30 Agreement of Change (BDDIIFC) - Trackwork 0 0% 27-Nov-09° 27-Nov-09 v |l Agréement of Change (BDDI-IFC) - Trackwork

Ocean Terminal {inc.) to Port of Leith (exc.) 120‘ 27-Nov-08 02-Jun-10

1A-23-APPR-10 Scottish Water Outfall Conserit 0 0% 03-Dec-09 03-Dec-097 G | F’F’R—1ID | Scottish Water Outfall Consent

1A-23-ROAD-10 Issue Construction Drawings - Roadworks (VWest of Tower Br) 0 0% 12-Feb-10" 1A-23-ROAD-1C Issue Construction Drawings - Roadworks |

1A-23-ROAD-30 Re-Issue Construction Drawings - Roadworks (East of Tower Br) 0 0% 05-Jan-10° 1A-23-ROAD-30 Re-lsgui Construction Drawings - Roadworks { East of Tower Br) |

1A-23-TRMS-10 Issue Construction Drawings - Ocean Terminal Tramstop 0 0% 10-Feb-10* | 1!;'!-.-23-TRMS-1D @ |ssue Construction Drawings - C:Dcean Terminal|

1A-23C-TRCK-60 Issue Construction Drawings - S16 Trackform 0 0% 10-Feb-10* 1A-23C-TRCK-60 @ Issue Construction Drawings - $16 Trackform

1A-23C-TRCK-80 Issue Construction Drawings - S17 Trackform 0 0% 10-Feb-10* 1A-23C-TRCK-80 & |ssue Construction Drawings - 5:1 7 Trackform

1A-24-CHGE-70 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 27-Nov-09°  27-Nov-09 P || Agreement of Change (BDDI-IFC) - Roadwork

Ocean Terminal Bypass Road 100 11-Jan-10 02-Jun-10

A20780 Provisional 100 0% 11-Jan-10 02-Jun-10 AZ207 80|

1A-24-CHGE-40 Agreement of Change (BDDKIFC) - Trackwork 0 0% 27-Nov-09" 27-Nov-09 D || Agreement of Change (BDDI-IFC) - Trackwork

Date Revision Checked | Approved Page 1 of 21 B Actual Work s % Complete T his programme Is provided for information and coordination purposes only, and
27-Nov-09 Construction Programme Updated V51 & Progress JAC " Ty — - I WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.

This programme consttutes a target programme and as such, contains durations

\ 4 ¢ Milestone that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

Livll
Actvity 1D Activity Name Onginal| Activity %] Start Fimish 2070 3 ]
Duration Complete January February March ‘
11 18 | 25 01 15 01 I}
1A-24-CHGE-150 Agreement of Change (BDDI-IFC) - $16 Victoria Dock Entrance Bridge 0 0% 27-Nov-09° 27-Nov-09 : |
1A-23-517-31 Temporary Platforms and Demolition 60 0% 12-Jan-10" 06-Apr-10 1A-23-517-3 1L '
1A-24-CHGE-20 Agreement of Change (BDDI-IFC) - S17 Tower Place Bridge 0 0% 27-Nov-09° 27-Nov-09 P Agreement of Change (BDDI-IFC) - $17 Tower Place Bridge |

Port of Leith {inc.) to Bernard Street (exc.)

1A-22-ROAD-30

1A-22-TRMS-100

1A-24-CHGE-80

i al

1A-24-CHGE-90

Re-lssue Construction Drawings - Roadworks

Re-lssue Construction Drawings - Port of Leith Tramstop incl equip

Agreement of Change (BDDI-IFC) - Roadwork

Agreement of Change (BDDIIFC) - Trackwork

Bemard Street (inc.) to Foot of the Walk (Ch.000)

1A-21-ROAD-30

1A-21-TRMS-100

1A-21-TRMS-21

1A-24-CHGE-100

1A-24-CHGE-110

0 0%
0 0%
0 0% 27-Nov-09°

0% 27-Nov-09"

27 - 27-Nov-08  |20-Jan-10

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

05-Jan-10°

20-Jan-107

27-Nov-09

27-Nov-09

v |l Agre:ement of Change (BDDI-IFC) - Roadwork

Re-Issue Construction Drawings - Roadwork

Re-lssue Construction Drawings - Bernard Street Tramstop incl equip

Re-lssue Construction Drawings - Foot of The Walk Tramstop incl equip

Agreement of Change (BDDI-IFC) - Roadwork

Agreement of Change (BDDI-IFC) - Trackwork

01B Foot of the Walk (Ch.000) to McDonald Road (exc.)

MUDFA & Utilities Completions

A20040

A20050

Foot of the Walk to Balfour Street

Balfour Street to McDonald Road

Foot of the walk (Ch.000) to Balfour Street (exc.)

1A-24-CHGE-120

BO1270

B25410

Leith Walk Ch.080-350

Agreement of Change (BDDI-IFC) - Roadawork

Works in Leith Walk suspended until access issues resolved

Re-mobilise Works

‘u'l. s

0 0%

0 0%

0 0%

0 0% | 27-Nov-08"

0 0% 27-Nov-09°
238 30-Oct-08 A

0 0%

l]

0 0% | 27-Nov-0g"
121 89% 10-Mar-09 A
5 0%  04-Jan-107
170 30-Oct-08 A

05-Jan-10°
15-Jan-10°

12-Jan-107

27-Nov-09

27-Nov-09

10-Mar-10

01-Dec-09

01-Dec-097

01-Dec-09*

27-Nov-09

18-Dec-09

08-Jan-10

AA0040

AA0050

I Agre

I Agréement of Change (BDDI-IFC) - Trackwork

D || Agreement of Change (BDDI-IFC) - Roadwork

v |l Agréement of Change (BDDI-IFC) - Trackwork

1A—22—RD!3{D-3D ¢ Re-lssue Construction Drawings - Ruadwnrks

1A-21-TRMS-100 € Re-Issue Construction Draw:lngs -

Foot of the Walk to Balfour Street

Balfour Street to McDonald Road

|

|

|
_______________________________________________________ o o o —— o —

|

|

|

ETTIEﬂt of Change (BDDI-IFC) - Roadwork

Works in Leith Walk sfjspended until ace

ess Issues resolved

1A-22-TRMS-100 @ Re-Issue Cnnstrucl;mn Drawings - Port of Leith Tramstop incl equip

Bernard Street Tramstop incl equip

________________________________________________

|
|
|
|
I
|
I
|
|
|
|
|
—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————— e e i i Ll
|
|
|
|
I
|
|
|
|
|
|
|
|
L

1B-20D-ROAD-21 'Remove fencing and Traffic Management 1 0% 29-Jan-10  01-Feb-10 : Remove fencing and Traffic Managemént
1B-20D-ROAD-31 Excavate for road reconstruction 3 0% 12-Jan-10 15-Jan-10 .
1B-20D-ROAD-40 Construct Kerb lines 7 95% 30-Oct-08 A 15-Jan-10 :
1B-20D-ROAD-50 Reset Gullies 7 95% 17-Nov-08A  15-Jan-10 , Z : |
1B-20D-ROAD-60 Sub base 3 0% 15-Jan-10 20-Jan-10 | | . | 1B-20D-RO 'E':riéf"éh'ﬁbs'é" i [ R I R T
1B-20D-ROAD-61 Road Surfacing 5 0% 20-Jan-10  27-Jan-10 1B-20D-ROAD- 61k 51 Roal ‘Surfacing
1B-20D-ROAD-70 Pavement Works 7 0% 15-Jan-10 26-Jan-10 . . 1B-20D-ROAD-70 | Pave ﬁ orks
Jaie Revision Checked | Approved Page 2 of 21 B Actual Work s % Complete This programme is provided for information and coordination purposes only, and
27-Nov-09 Construction Programme Updated V51 & Progress JAC _ : . ithout prejudice to the rights of the Infraco under the Agreement.
i 1 Nomal [ ] WBS Summary Activity . . . .
é a— This programme consttutes a target programme and as such, contains durations
ilestone

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

BILFINGER | BERGER SJIEMENS

—=RE&

o 17-Feb-10

1B-20E-JNCS-60 Junction 16

installation of traffic light control -
1B-20E-ROAD-20  Establish Traffic Management & Temp. Fencing | 2 0% 01-Feb-10
1B-20E-ROAD-30 Excavate for new channel and kerb line / remove Eﬁti'sfing kerbs | 5 0% 03-Feb-10
1B-20E-ROAD-31 Excavate for road reconstruction | 3 0% 03-Feb-10

1B-20E-ROAD-40 Construct Kerb lines 7 0% 08-Feb-10

1B-20E-ROAD-50 'Reset Gullies | 7 0% 10-Feb-10
1B-20E-ROAD-60 Sub base | 3 0% 19-Feb-10
1B-20E-ROAD-61 'Road Surfacing | 5 0% 24-Feb-10

1B-20E-ROAD-70 ' Pavement Works | 7| 0% 17-Feb-10

Street I;ighti'ng  Traffic Signals / Road Signs | 0% 26-Feb-10

.

0% 27-Nov-09*

1B-20E-ROAD-80

Trackwork

1A-24-CHGE-50 'Agreemen't of Change (BDDI-IFC) - Trackwork

Balfour Street {inc.) to McDonald Road (exc.) " 27-Nov-09

25-Feb-10

03-Feb-10
10-Feb-10

' 08-Feb-10

17-Feb-10

19-Feb-10

24-Feb-10

03-Mar-10

26-Feb-10

D#—Mar-iﬂ

 27-Nov-09

| 10-Mar-10
08Feb-10
| 09-Feb-10"
02-Feb-10*

| 10-Mar-10

1B-19-TRCK-20 ! Issue Construction Drawings - 518 LWRB Trackform

1B-19-TRMS-100 Re-Issue Construction Drawings - Balfour Street Tramstop incl equip 0 0%
1A-24-CHGE-130 'Agreement of Change (BDDI-IFC) - Roadworlk 0 0% 27-Nov-09*
Balfour Street Ch.630-920 | 41 12-Jan-10

1B-19A-JNCS-60 installation uftraﬁin_: light control - Junction 18 5 0% 29-Jan-10
1B-19A-ROAD-20 Establish Traffic Management & Temp. Fencing | 2 0% 12-Jan-10
1B-18A-ROAD-21 Remove fencing and Traffic Management 1 0% 11-Feb-10
1B-19A-ROAD-30  Excavate for new channel and kerb line / remove existing kerbs | 5 0%  14-Jan-10
1B-19A-ROAD-40 Construct Kerb lines | T 0% 19-Jan-10
1B-19A-ROAD-50 'Reset Gullies | 7 0% 21-Jan-10
1B-19A-ROAD-51 Excavate for road reconstruction | 3 0% 14-Jan-10
1B-19A-ROAD-60 Sub base | 3 0% 01-Feb-10
1B-19A-ROAD-61 Road Surfacing | 5 0% 04-Feb-10
1B-19A-ROAD-70 ' Pavement Works | 7| 0% 28-Jan-10
1B-19A-ROAD-80  Street Lighting / Traffic Signals / Road Signs | 4 0% 08-Feb-10

 27-Nov-09

10-Mar-10

05-Feb-10
14-Jan-10

12-Feb-10

21-Jan-10
28 Jan-10
' 01-Feb-10

19-Jan-10

04-Feb-10

11-Feb-10

08-Feb-10

'12-Feb-10

i
i
i
!
I
i
i
i
i
i
i
i
!
i
i
i
!
!
!
i
i

Agreement of Change (BDDI-IFC) - Trackwork

1B-20E-ROAD-2C

1B-20E- 'Rmhm g

1B-20 E—RGAD-$'I

T R . e e L i o e L e T o e e s o

|
i
i
|
i
i
R g s S e B S g i S s
1
1
!
i
|
|
i
|
|

1B-20E4INCS-60

1B-2DE-ROAD-60

1B-20E-

o — o o — — o — o — o — —— - — o ——— o —

' stqllaimn of traffic

Establish Tfaffic Management & Témp. Fencing

|
Mcavate for road reconsttuctioh |
I I

Construct

1B-20E-ROAD-61"{

ROAD-7C

[
¥
| 4 - - =
| .
________ 1 e - o e s iy ey T g 1 NEy ____________ e e T
: = "
1 1 s . [
i 1 | =
i

Establish Traffic Management:& Temp. Hencing

1B-19A-ROAD-2

T Construct Kerblli

Excavate -M econdtructio

1B-18A-ROAD-60=r[=

1B-19A-ROAD-61

1B-19A-ROAD-70

Excavate for new! channel ahd kelb

gad Surfacing

Ii H nt Works

Excavate for new channel apd kerb

Remove fencing amd Traffic

remove existing kerbs

Kertllinés

vl
Activity Name ' [Finish = it — ]
January | February March ‘
04 17 18 25 01 08 - 22 D1 J8
1B-20D-ROAD-80 Street Lighting / Traffic Signals / Road Signs ) 0% 26-Jan-10 01-Feb-10 1B-20D-ROAD-80% [ 1=*Street Lighting Trafﬁcalgnalsfﬁnadﬁlgns

line / remo

® & Milestone

1B-19B-JNCS-60 installation of traffic light control - Junction 19 9 0% 25-Feb-10 10-Mar-10 . i 1B- 19&Jmcaaﬁ_l
1B-19B-ROAD-20 Establish Traffic Management & Temp. Fencing 2 0% 12-Feb-10 16-Feb-10 | ;: ; Establish Traffic Maniagement & Tet
1B-19B-ROAD-30  Excavate for new channel and kerb line / remove existing kerbs | 5 0% 16-Feb-10  23-Feb-10 | Excauatle for new chan
1B-19B-ROAD-31 Excavate for road reconstruction | 3 0% 16-Feb-10 19-Feb-10 ' ': 'aix}éié?Er?ciﬁ&?éébﬁ's'tﬁém
1B-19B-ROAD-40  Construct Kerb lines | 7 0% 19-Feb-10  02-Mar-10 Construct
Date Revision Checked [ Approved [ Page 3 of 21 B Actual Work s % Complete ‘This prograrmme is provided for information and coordination purposes only, and
27-Nov-09 Construction Programme Updated V51 & Progress JAC m— Noim ) WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.

This pragramme consttutes a target programme and as such, contains durations
that are based on a nisk profile not consistent with the Accepted Programme.”
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Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

 p
BILFINGER | BERGER SJIEMENS

—=RE&

vl
—_ December | January —— [ F— February March |
I 71 4 A1 & | = T T 2 - L T
1B-19B-ROAD-50 Reset Gullies 04-Mar-10 1B-19B-ROAD- m Reset

1A-24-CHGE-160

=

01C McDonald Road (inc.) to Princes Street West (exc.)

MUDFA & Utilities Completions

A16820 Picardy Place to St Andrews Square
A16830 St Andrews Square

A16840 St Andrews Square to Princes Street West
A20060 McDonald Road to Picardy Place

McDonald Road (inc.) to Picardy Place {EIEJ |

1C-18-ROAD-20

1C-18-ROAD-30
1C-18-TRMS-100

BO1280

i
] . L= 1
o, g e L

1A-24-CHGE-140

Leith Walk Ch.000-200

Agreement of Change (BDDI-IFC) - Trackwork

Issue Construction Drawings - London Road Shelter

Works in Leith Walk suspended until access issues resolved

- Agreement of Change (BDDI-IFC) - Roadwork

Issue Construction Drawings - Leith Walk Cable Tunnel Interface

Re-lssue Construction Drawings - McDonald Road Tramstop incl equip

IIIIIIIIIIIIIIIIIIIIIIIII- i

-- i

27-Nov-08

0% 27-Nov-08'  27-Nov-09 P |l Agrqement of Change (BDDH-IFC) - Trackwork

256 10-Mar-09A  05-Apr-10
.
80| 27-Nov-09 | 05Apr-10
0 0% 12-Feb-10° '
80 0% 27-Nov-09 05-Apr-10° P |
0 0% 27-Nov-08* D # St Andrews Square to Princes Street West
0 0% 01-Dec-08*  |AZ40060 - & McDonaid Road o Picardy Place

| 10-Mar-09 A | 10-Mar-10

| 05-Feb-10:

1 0% 18-Jan-10 18-Jan-10*
1 0% 13-Jan-10 13-Jan-10*
0 0% 05-Feb-10° | |
89% 10-Mar-09A  18-Dec-09 :

0% 27-Nov-09° 27-Nov-09

41 12-Jan-10 10-Mar-10.

1C-18A-JNCS-60

1C-18A-ROAD-31 Excavate for road reconstruction

1C-18A-ROAD-40 Construct Kerb lines
1C-18A-ROAD-50 'Reset Gullies
1C-18A-ROAD-60 Sub base
1C-18A-ROAD-61 'Road Surfacing

1C-18A-ROAD-70 ' Pavement Works

1C-18A-ROAD-B0

1A-24-CHGE-170

Picardy Place (inc.) to St. Andrew Square (exc.)

installation of traffic light control - Junction 22

Street Lighting / Traffic Signals / Road Signs

Agreement of Change (BDDI-IFC) - Trackwork

1C-18A-ROAD-20 Establish Traffic Management & Temp. Fencing
1C-18A-ROAD-21 ' Remove fencing and Traffic Management
1C-18A-ROAD-30 Excavate for new channel and kerb line / remove e'ﬂsting kerbs

1C-18B-ROAD-20 Establish Traffic Management & Temp. Fencing
1C-18B-ROAD-30 ' Excavate for new channel and kerb line / remmove existing kerbs
1C-18B-ROAD-31 Excavate for road reconstruction

Trackworks:

12220 ' Issue Construction Drawings - Picardy Place Tramstop incl equip

5 0% 17-Feb-10 24-Feb-10
3| 0% 12-Jan-10 14-Jan-10
1] 0% 23-Feb-10  24-Feb-10
8 0% 14-Jan-10 26-Jan-10
g 0% 14-Jan-10 21-Jan-10
10 0% 21-Jan-10 04-Feb-10
10 0% 26-Jan-10 09-Feb-10
4 0% 09-Feb-10 15-Feb-10
6 0% 15-Feb-10 23-Feb-10
10 0% 04-Feb-10  18-Feb-10
4 0% 18-Feb-10 24-Feb-10

2 0% 24-Feb-10 26-Feb-10
8 0% 26-Feb-10  10-Mar-10
0% 26-Feb-10 05-Mar-10

| 27-Nov-09

0% 27-Nov-09* 27-Nov-09 P |l Agreement of Change (BDDI-IFC) - Trackwork

27-Nov-09 i 26-Feb-10

|26 Feb-10

10-Feb-10" :

_______________________________________________________ e D e e e IR

1C-1E-TRMS-1DD & Re-Issue Construction Drawings - McDon

1C-18A-JNCS60 [ o B

Establish Traffic Management,& Temp. Fencing

1C-18A-ROAD-21
Ea{cavatp for new channel and kerb line / remc

1C-18A-ROAD-31 gvate for ruad reconstruction

: m struct Kerb lines

i -
ResetiGullig
1C-18A-ROAD-6C __

1C-18A-ROAD-4C

1C-18A-ROAD-50

1C-18A-ROAD-80

1C-18B-ROAD-2C
| 1C-18B-ROAD-3

| 12220 @ Issue Construction Drawmgs

A16820 # Picardy Place to St Andrews Square
i

_____________________________________________________________________________________________________________________

nstallation of traffic li

Remole fencing and

' 1C-18A-ROAD-30 ! — - _ i

1C-18A-ROAD-7O0»-CC———— orks;

eet Lighting / Trafi|

_____________________________________________________________________________________________________________________

: 1C-18B-ROAD-3 1= 1 Exc:

iald Road Tran|

e ol e o ]

Establish Traffic |

I:‘ll::ar::lyr Place T

Date Revision

Checked

' Approved '

27-Nov-09 Construction Programme Updated V51 & Progress

JAC

Page 4 of 21 B Actual Work wessssm % Complete

/1 Nomal 1 WBS Summary Activity
& & Milestone

This programme is provided for information and coordination purposes only; and

ithout prejudice to the rights of the Infraco under the Agreement.

This pragramme consttutes a target programme and as such, contains durations
that are based on a nisk profile not consistent with the Accepted Programme.”
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Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

BILFINGE BERGER SIEMENS

=

St. Andrew Square (inc.) to Princes Street West (exc.)

Roadworks

1A-24-CHGE-200

12-Jan-10

27-Nov-09

0%  27-Nov-09°

i p—
.a — o
g T
¥ il i
]J..- almt i, '

1C-34-ROAD-1160

Trackwork

1A-24-CHGE-210

A20800

22
Agreement of Change (BDDI-IFC) - Roadwork 0
i Establish T;fﬁc_hﬂanagement & Temporary Fencing ~ 2
0
Agreement of Change (BDDI-IFC) - Trackwork 0
01D Princes Street (inc) to Haymarket (exc) 195
Agreement of Change (Haymarket) 0

Princes St - Section 1C {(Waveriey Bridge) to Section 1D (Lothian Road)

48

58

139

89

1C-15A-TRMS-20

321

Issue for Construction DraWings for CI‘EW‘IE'BF Tunnel Mods

Issue for Construction Drawings for Princes St. Tram Stop (V42)

Lothian Rd / Princes St - Eastbound Side 1D C.130+310-130+220 and

Westbound Side Ch.130+380-130+220

The Mound / Princes St 1C Ch.121+750-121+600 Eastbound and

Ch.121+750-121+550

Order REC Supply

Tramstop Platform incl related cubicle foundations

E & M Installation

1D-15-0OHLE-30

80

216

17

0% 08-Jan-10
27-Nov-08

0% 27-Nov-09*
31-Jan-09 A

0%  27-Nov-08

0%

0%

90% 09-Aug0SA

95% 31-Jan-09 A

0% 19-Feb-10

75% 05-Oct-09 A

12-Jan-10

27-Nov-098

| 12-Jan-10 ]l

:I 2-Jan-10
27-Nov-09
27-Nov-09
25-May-10

27-Nov-097

31-Jan-08 A 19-Feb-10

18-Dec-09°

03Feb-10"
10-Jan-10

15-Jan-10

25-Jan-10

‘DQ—Feb-m

|

Access for visual inspection for E&M wayside installation PST - SHP

0

0% 09-Feb-10

L vl
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish J0t 2070 3 i
Duration Complete Dacember January February March ‘
—_ 30 07 14 7 28 = T B [ 25 01 08 15 22 01 J8
12230 Issue Construction Drawings - Roadworks 0 0% 05-Jan-10° i 12230 @ Issue Construction Drawings - Roadworks | |
1C-18-ROAD-40 Issue Construction Drawings - Playhouse Interface 1 0% 20-Jan-10 20-Jan-107 I : 1C-18-ROAD-40 0 Issue Cnnstructinri: Drawings - Playhouse Interface I
1C-18-ROAD-60 Issue Construction Drawings - Picardy Place Widened Footway 1 0% 26-Feb-10 26-Feb-10" 1C-18-ROAD-60 [ Issue Constructic
Re-Desith | | | :
1A-24-CHGE-180 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 27-Nov-09° 27-Nov-09 b IAgreement nfChange(BDDllFG) Rnadwnrk _________________________________________________ ______________
1A-24-CHGE-190 Agreement of Change (BDDKIFC) - Trackwork 0 0% 27-Nov-09° 27-Mov-09 v |l Agré:ement of Change (BDDI-IFC) - Trackwork |

______________________________________________________________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________

48 @ |ssue for Construction
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] TramstcilpiF’latﬁ:rm incl related cubicle foundations
1D—i15—GHLE-3D &® Access for visual inspection for E&M wayside in|

—— e e e e e e e . — — ——— e s el o .

Haymarket Junction - Section 1D Ch.131,070 to Section 2A Ch.200,030 115 - 27-Nov-09 ‘ 25-May-10 3
758 Enabling Works - Haymarket Junction 21 0% 27-Nov-09 11-Jan-10 — —, bAoA Bi;ut}ooy}ft1i _E.__________ — __:{f‘rﬁ_qqlgnl_igg_ VWorks - ﬁagmg_rl:cg_t_..l_ggigﬁp_q _______ i E
759 Enabling Works - Shandwick Place 10 0% 11-Jan-10" 22-Jan-10 I ' I 755w :‘f il iEnainng Wnrkla - Shandwick Place I
774 Dilapidation Survey 2 0% 14-Jan-10 15-Jan-10 ?? Dilapidation $uruey
2653 MUDFA Works Estimated Completion at Shandwick Place 0 0% 27-Nov-09* b § U Ié:}_lz_{\._\f‘-.fgl:lﬁ_lg_s!i mated :E_:_qr]'l_gl_e_tiqp_gt_ Sh gpg_uyi_g@ﬂqgg__j ________________ ; ''''''''''''' T """"""" '
708 Roadworks Commence - Shandwick Place 0 0% O01-Feb-10 E : E E : ?DE"'i’ Rnadwné'ks Qommence - Shandwick Place E
714 Enabling Works Commence - Haymarket 0 0% 27-Nov-08 it nali:nling Works Cnmmenc;e - Haymarket : : : : : :
715 Roadworks Commence - Haymarket 0 0% 14-Jan-10 : : : 71 5*"‘0 Rgadworks Cnr;’lmence - Hayr:rnarket : :
7 Enabliln% W;:;rks Commence - Shandwick Place (after Prince St 0 0% 18-Jan-10 : 118 Enabling; Works Cnmn‘;ence - Shagndwit:k Place (after Prince St Cnmpletinin)
cmpieton ! ' ' . ' |
Date Revision Checked | Approved Page 5 of 21 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
27-Nov-09 Construction Programme Updated V51 & Progress JAC " Ty — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”




LLLO #2¥1290003D

Three Month Look-Ahead Programme

EDINBURGH TRAM NETWORK

BILFINGER | BERGER SJIEMENS

7 _

[T (ot

_______________________________ P m m o e e e e e e e e

December 2009 - February 2010 it
Y [N — December = A January - = — February _ [ Werch -‘
| 30 o7 14 7j] 28 04 i 18 25 01 ¢ T (. T - [ 0T J8
723 MUDFA Works Estimated Completion at Haymarket DFA Works Estimated Completion at Haymarket 1T —— v f i S i : | |
TTRO Approval - Enabling Works - 0% 27-Nov-08  22-Jan-10 | TRO Apprwail ; Enabllngi.Wml-cs
473 * TTRO Full Scheme for Haymarket / Shandwick Place - Final Review 0 0% 14-Dec-09 4?35 @=TTRO Full Scheme for Haym%‘rketfﬂhandwic F’I’ania - Fifjal Review
TTRO Submission - Enabling Works - Haymarket Junction 40 0% 27-Nov-09  05-Feb-10 I ' }=1TR® Submission - Enabling Works - Hiaymarket_ Junct
- 08-Feb-10 ' """"""""" ' """"""""""""""""""""""""""" """"""""
Track Alignment Revision (Section 1D SDS VV41) from RSA 0 0% 27-Nov-09* 31= _, _______________________________ Et i
438 | Re-Issue for Construction Drawings for Shandwick Place Tram Stopincl 0 0% | 08-Feb-10° 438 @ [Re-Issue for Construction Drawing% for Shandwicl|
N— equip -
Shandwick Place Tramstop 100 Glan10  25May-10
393 Order REC Supply 0 0% Oddant0r || A B 53 @ Order RECHmoy | e .
412 Tramstop Shelter 100 0% 04-Jan-i0*  25May-10 412 - | f
416 Notification to all Stakeholders _ 0% 08-Feb-10 | | ' l : 416 @*Notification to all Stakeholders '
Civils Works Package Plan 10 27-Nov-09  11-Dec-09
308 Prepare WPP 10 0% 27-Nov-09  11-Dec-09 § _‘FrepareUWP """""""""" . """""""" ' Sl R & . """""""
309 ~ Submit VPP to Client 0 0% 27-Nov-08 | f "@Eﬁi{ﬂiﬁlﬂﬁf_ﬂi’éﬁf l : '
Track (Siemens) Works Package Plan 10 10-Dec-08  07-Jan-10
391 Prepare VWPP 10 0% 10-Dec-08 07-Jan-10 391 _-'F =p EZWPP
402 ' Submit WPP to Client 0 0% 07-Jan-10 | 402 &5 bmi PP to| Client
Utiiities / Stakeholders / Third Parties - _____________________ _________________________________ - I _________________________________________________ ______________
Utilities 10 27-Nov-08  11-Dec-09
746 Check Change Register for 'anymimpar:t 0 0% 27-Nov-09 B : hE{::k Change Register fur any impact E E E
747 | Investigate Services 10 D%?Z?-Nnv—ﬂﬂ 11-Dec-09 | . ] 1:1westigate Services i i i
Traffic Management ! | : ' ; :

® & Milestone

his programme constitutes a target programme and as such, contains durations
that are based on a risk profile not consistent with the Accepted Prograrmme.”

r_
751 Phase 1 (Main Area - Eastbound Side) 3 0% 11-Jan-10 13-Jan-10 jr Phdse 1 (Main Area - Eastbuurtld Side) |
762 ' Princes Street Works Complete for TM Switch 0 0% 18-Jan-10 * 7628 Princes Street Workg t‘iﬁumpl&t& far TM Switch
763 | Ch.130,960-130,380 (Palmerston Place - Princes Street) 0 0% 01-Feb-10 [ f :i ?ﬂ?i Ch.130,960-130,380 (Palmerston Place - F'rinr:e_ip Street)
~ Ch.130,960 — 130,380 (Palmerston Place — Princes Street) -1-.—ar1-ﬂ-
~ Track Work | 78 27-Now09  31-Mar-10
1A-24-CHGE-230 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 27-Nov-09°  27-Nov-09 | Agreement of Change (BDDI-IFC) - Trackwork | ) F """"""""""""""""""""""""""" """""""
653 ' Site Clearance 10 D% 01-Feb-10 12-Feb-10 E : j 653‘-'{'__5&& Clearance :
654 ' Plane Main Carriageway for Ovetlay 9 0% 08-Feb-10 18-Feb-10 | ;: i B'___E!ane Main Garr:i'ageway for Ov
659 Core and Cast OLE Pole Foundations (28n) % 0% 22-Feb10  31-Mar-10 » e —
662 | Erect Barrier 5 0% O1-Feb-10 05Feb-10 . EBE:T'%-:Erect Barrier .
Road Works 78 27Now0s  StMato | [0 T T N | 4 EE R 1 T
1A-24-CHGE-220 Agreement of Change (BDDKIFC) - Roadwork 0 0% 27-Now-09*  27-Nov-09 | .%égrﬂ::ementﬁfﬂhange (BDDI-IFC) - Roadwork 1
657 Drainage to Discharge Points 28 0% 22-Feb-10 31-Mar-10 : ; :i i 65_
Date Revision ' Checked [ Approved | Page6of21 | B Actial Work semmmmm % Complete ‘This programme is provided for information and coordination purposes only; and
27-Nov-09 Construction Programme Updated V51 & Progress JAC e Nommal B WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.
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Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK (s |

Activity Name

vl

BILFINGER|BERGER SJIEMENS m

March

666

322

323

331

396

407

410

422

428

429

394

423
430
431

442

Investigate services / outfall positions / inlet-outlet positions / levels

Drainage to Discharge Points

Traffic Signal and Lighting Ducts

Westbound Carriageway
493 Excavate existing footpaths adjacent to Tramstop
542 Excavate to Formation (;lslan ds)
Haymarket Ch.1,250-1,050
Phase 1 (Main Area - Eastbound Side)

324 Core and Cast OLE Pole Foundations (7nr)

327 Erect Barrier

328 ' Site Clearance

329 ' Plane Main Carriageway for Overlay

10 0%

10
6 0%
3 0%

e
7 0%
2 0%
5 0%
3 0%

08-Feb-10 19-Feb-10

16-Feb-10 26-Feb-10
19-Feb-10 26-Feb-10
15-Feb-10  17-Feb-10

13-Jan-10

13-Jan-10 04-Mar-10

27-Jan-10 05-Feb-10
13-Jan-10 15-Jan-10
15-Jan-10 22-Jan-10
22-Jan-10 27-Jan-10

| Investigate services / outfall positions / inlet-outlet positions / levels

Plane out existing surfacing over Trams Footprint (1st cut - box)

Carry out inspection and testing of Subgrade

| Excavate to formation - track box and island

Check suitability of formation (ongoing)

| Plane out remaining make-up to formation of Tram Footprint (2nd cut -

' box)
QOutbound Tram Ducts & Chambers

Excavate to formation

Inbound Tram Ducts & Chambers

| =
4

Plane out existing surfacing over Trams Footprint (1st cut - box)

Carry out inspecﬁun and tesfing of Subgrade

| Plane out remaining make-up to formation of Tram Footprint (2nd cut -

box)

SECTION 2 HAYMARKET CORRIDOR
02A Haymarket Corridor

MUDFA & Utility Complefions

Haymarket to Roseburn Junction

Haymarket (inc.) to Rosebum Junction (Inc.)

23 0%
11 0%
4 0%

2 0%
1 0%
4 0%
1 0%
3| 0%

0%

0%
7 0%
3 0%
1 0%
3 0%

260

260

2A-13-ROAD-20 Issue Construction Drawings - Ducting 2A
2A-13-TRCK-10 Issue Construction Drawings - Track Model 2A

2A-13-TRCK-20 Issue Construction Drawings - S19 Trackform
2A-13-TRMS-100 Re-Issue Construction Urawings - Hayma_fket Trarhstnp incl equip
$19 - Haymarket Station Viaduc

0 0%
0 0%
0 0%

A January | | sbruary
7 W T 1 1 [ % O L W S
i 66 Investigate services / outfall p|

7]
C

4393

27-Jan-10 01-Mar-10 : A Drainage tc
12-Feb-10 01-Mar-10 1: ! ’_jmﬁc Sign|
15-Jan-10 21-Jan-10 1: 331 |ﬂUEStiééEé-E-él:¥;id e }c;ut:fa-ll-;-:l -'t-ib-r"ls-finlat-uutlet' positions / levels i
' 03-Feb-10 05Feb-t0 || ¢+ N 3%.:3 """ Pliine out existing surfacing over 'T'r}a}{wis'élfb'c]t}iriﬁt""(i's't'c
04-Feb-10 05-Feb-10 1 ;40? qrry out inspection and testing ufSubgirade
15-Feb-10  19-Feb-10 | 41¢>==) Excavateto fm%n"latinn - track |
19-Feb-10  22-Feb-10 42 T Check suirita_bility of form
05-Feb-10 09-Feb-10 i 1: i 426*=""F1 Planejout remaining make-up to ficrmatinn of Tre
09-Feb-10  15Feb-10 | | """""""""""""""""""""""""""" """""""""""""""""""""""""""" """"" 42%=E=——— Outbound Tram ﬁ[..i:iéi’iﬁ:h’ai&ﬁééé'
oeweEon | |
26-Feb-10 04-Mar-10 394~ Excay
17-Feb-10 26-Feb-10 i I 42 J In:bnund Tram Dt
09-Feb-10 12-Feb-10 i 1: i 430 -] Plarfe out existing surﬁacingi_ over Trams F
11-Feb-10  12Feb-i0 | | """""""""""""""""""""""""""" """""""""""""""""""""""""""" """""" 431 |E*Canly out inspection {a'ﬁ&'tﬁli'ﬁﬁg'af Subgra
12-Feb10  17-Feb-10 44 Plane out remainir]ig make-up to |
01-Sep-08A  23-Jun-10
01-Sep-08A  23-Jun-10
27-Nov-09 2 -Nov-09 i i i i
27-Nov-09° P P Fiaymarket to Roseburm duncbion T S R
01-Sep-08A | 23-Jun-10 5 | | |
{2Feb-10 | |
27-Nov-09* | Issuéa Construction Drawings - Ducting 2A i i ;
27-Nov-09* P Issu% Construction Drawings - Track Model 2A ;: i |
05Jan-100 | | P 2A Ziﬁli*éﬁkiéh"&'Is's'dé'é:'dﬁ struction Drawings - S19 ‘T‘.-‘aa;far‘m‘f """""""""""""""""""""""""" """""""
. | | |
12-Feb-10* | 2#\-1 3TRMS-100 @ Re-lssue Construction Drawings - Hayrmarh

5420 FExcavate to Fnrma;tinn (islands)

= 1 Excavate existin

e ———— —

Date

Revision

Checked | Approved |

Page 7 of 21

27-Nov-09

Construction Programme Updated V51 & Progress

JAC

1 Nomal
® & Milestone

B Actual Work weessssm % Complete
1 WBS Summary Activity

This programme is provided for information and coordination purposes only; and
ithout prejudice to the rights of the Infraco under the Agreement.

This pragramme consttutes a target programme and as such, contains durations
that are based on a nisk profile not consistent with the Accepted Programme.”




SLLO0 ¥Z¥¥P290003D

Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

 p
BILFINGER | BERGER SJIEMENS

=&

vl
Activity Name ' Onainal| TFmish 2009 [ 2070 > : |
Duration r . “ Dat:amhnr . é :qﬁﬁua” : | . February | | M"ﬁrc_h :. ‘
_ ) (- — 14 75 I - N i ™[ 25 07| 08 15 2 DT 8
‘ A20810 Agreement of Change (BDDI-IFC) - S19 0 0% 27-Now-08 27{-Nov-09* . @[?‘?T?ﬂt_‘_’f Change (BDDI-IFC)-519 1: _____________________________________________________ ;1 .
| Substructure 187 01-Sep-08A  15-Mar-10
192 Pier 1 30 0% 27-Nov-09°  22-Jan-10  P= ﬁﬁm """""""""""""""""""""""""" """""""
2909 ' East Abutment 40 30% 01-Sep-08A  15Mar-10 |
538 Pier 4 30 75% 11-Nov-08A  03-Feb-10 w Pier|4
610 West Abutment 40 0% 27-Nov-09  05-Feb-10 ' [e¥\fest Abutment :
Base 8 01-Feb10  10-Feb-10 _ """"""""""""""""""""""""" """""""
1528 Excavate & Blind 2 0% 01-Feb-10*  02-Feb-10 ::':'-..; Excayate & Blind
1538 Reinforcement 4 0% 03-Feb-10 08-Feb-10 | 15$E*|;ﬁ Reinforcement
1548  Shuttering 3 0% 04-Feb-10 08-Feb-10 1?54’8 === Shuttering I
1558 Concrete 1 0% 09-Feb-10 09-Feb-10 1546 Concrete
1568 Strip Shutters 1 0% 10-Feb10  10-Feb-10 | | D 0 T 1 iBeeD stip Shutters e
wall 14 10-Feb-10  01-Mar-10 i |
1335 Scaffolding 1 0% 10-Feb-10 10-Feb-10 1535'#) Scaiffnlding
1340 Reinforcement 4 0% 11-Feb-10  16-Feb-10 134&-—L_ Reinforcement :
1341 ' Shuttering 6 0% 12-Feb-10 19-Feb-10 i 1341 _ S_Ijgi:ztﬂering '
1342 Concrete 1 0% 22-Feb-10 22-Feb-10 | | """""""""""""""""""""""""""" L """""""""""""""""""""""""""" """"" I """" 134 !Cun::rete """""""
1343 ' Stiip Shutters 1 0% 23-Feb-10 23-Feb-10 13435 Strip sr:mtters
1629 Backfill 4 0% 24-Feb-10 01-Mar-10 | 5 1529&»_ Backfil
| | | i '
Base 30 20-Jan-10  03-Mar-10 -
1418 Underpinninanrks 30 0% 20-Jan-10° 03-Mar-10 : - ________________ Uh_cié;ﬁil
 Base 15 03-Feb-10  23-Feb-10
1228 Excavate & Blind 4 0% 03-Feb-10 08-Feb-10
1718 Reinforcement 9 0% 09-Feb-10  19-Feb-10
1728 ' Shuttering 5 0% 15-Feb10  19Febt0 || + | 728~ Bhuttering @
1738 ' Concrete 1 0% 22-Feb-10  22-Feb-10 :
1748 Strip Shutters 1 D%: 23-Feb-10 23-Feb-10 . l l 1?431@ Strip Srirlutters
Wall 11  23-Feb-10 09-Mar-10 , :
1339 Scaffolding 1 0% 23-Feb-10  23-Feb-10 1349 Scaﬁnluiﬂing
1390 Reinforcement 7 0% 24-Feb-10  04Mar-10 | | = e I L 1B40 JHRelnﬁ
1391 Shuttering 9 0% 25-Feb-10 09-Mar-10 1891
Retaining Wall Base 1 14  09-Feb-10 26-Feb-10 .
1248 Excavate & Blind 2 0% 09-Feb-10 10-Feb-10 E i i 1248 Excavate & Blingd E
1258 Reinforcement 4 0% 22-Feb-10  25-Feb-10 i 1258-»HE=) Reir%Iforr;ement
. | | |
1608 Shuttering 3 0% 23-Feb10  25Feb-10 | | """""""""""""""" 1 'éh'ati-lli—;."'s'ﬁd;ﬁ'e}iﬁé """"
1618 ' Concrete 1 0% 26-Feb-10 26-Feb-10 1618 Cl::r:uncrete
Date Revision Checked [ Approved Page & of 21 B Actual Work sesssmm % Complete ‘This prograrmme is provided for information and coordination purposes only, and
27-Nov-09 Construction Programme Updated V51 & Progress JAC m— Noim B WBS Summary Activity thout prejudice to the: rig hts of the Infraco under the Agreement. | |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nisk profile not consistent with the Accepted Programme.”




VLLO YZ¥P290003D

Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

 p
BILFINGER | BERGER SJIEMENS

—=RE&

Roseburn Junction (exc.) to Murrayfield Stadium (inc.)

1603

1613

A20820

1646

TM - Closure of Russell Road

Network Rail Work Package Plan & Form C Approval

| Agreement of Change (BDDI-IFC) - S20

Site Installation, clearance, access

General site installation

Design
5A-12-TRCK-10 Issue Construction Drawings - Track Model 5A
5A-12-TRCK-20 Issue Construction Drawings - S20 Trackform
5A-12-TRMS-10 ' Issue Construction Drawings - Murrayfield Tramstop incl equip
5A-12-\W18-10 Issue Construction Drawings Modified W18 Murrayfield Stadium
Tramstop RV
$20 - Russel Road Underbridge

95 [ 19-Oct-09 A | 26-Mar-10

31'1" 27-Nov-09

‘ 26-Jan-10

5A-12-TRCK-20 @ Issue Construction Drawings - S20 Trackform

0 0% 27-Nov-09* { Issue e Construction Drawings - Track Model 5A
0 0% 12-Jan-10° '
0 0% 12-Jan-10°
0 0% 26-Jan-10*

0 0%
0 0%
0 0%

13
5 0%

11-Jan-10

27-Nov-08

11-Jan-10

11-Jan-10

27-Nov-09*

27-Nov-09*

27-Jan-10

15-Jan-10

[ —

5A-12-TRMS-10 # Issue Construction Drawings - Murrayfield Tramstop incl equip

_______________________________________________________ 1603 TM-Closure of Russell Road | |
b Netwnﬂc Rail Work Package Plan & Form C Approval | |
bl Agreernent of Change (BDDKIFC) - 520 | i
--------------------------------------------------- e e e ey M e s e e e e e e | |
. i ! |
; | E !
| 1546~ General site instalfation |

i _______________________________________________________ T 1 TR |r ________________________________________________

5A-12-\W18-10 @ Issue Construction Drawings Modified W18 Murrayfield Stadium Tramstop|

Givil
[Activity Name ' [Finish 2009 ZAULS = il
I-F _ Decamber ] A Janua? _ e _ February _ — ;nerch _ ‘
| [ 30 o/ | 14 z ] 3 [ o4 i B [ 25 Gr_ 1 o8 [ 15 [ Z D1 J8
Retaining Wall Base 2 15 11-Feb-10 03-Mar-10 i | : i
1268 Excavate & Blind 2 0% 11-Feb-10 12-Feb-10 126E!|->- | Excavate & Blind
1278 Reinforcement 4 0% 26-Feb-10  03-Mar-10 i 1278 Reinfor
Retaining Wall Base 3 2 15-Feb10  16Feb-10 | | """""""""""""""""""""""""""" """""""""""""""""""""""""""" e iiasi et """""""
1668 Excavate & Blind 0% 15-Feb-10  16-Feb-10 1668 Excavate & Blind
--—-
Base 21-Jan-10  04-Mar-10 § §
1198 Underpinning Works 30 0% 21-Jan-10° 04-Mar-10 ; j: 1198 _ Under
Stair Base 2 {7-Feb-10  18Febi0 | | """""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""""""""""" """""""
1758 Excavate & Bling 2 0% 17-Feb-10 | 18-Feb-10 o™, Sreaniod B"”d:
Superstructure 95 08-Feb-10 23-Jun-10 I j: i I
620 Superstructure 0% 08-Feb-10*  23-Jun-10 620-"-_i*l
Trackwork (1135m) -! 27-Now08 (27 ;
| 1A-24-CHGE-240 | Agreement of Change (BDDIFC) - Trackwork ' 0% 27-Nov-09*  27-Nov-09 P | Agrééﬁ{éﬁf of Change (BDDI-IFC) - Trackwork """""""""""""""""""""""""""" """"""""""""""""""""""""""" """""""
~ SECTION 05 ROSEBURN JUNCTION TO GOGAR 180 15-Oct08A  30-Jun-10
05A Roseburn Junction (exc.) to Balgreen Road (inc.) 110 19-Oct-09A  19-Apr-10

e ol e o ]

1534 Partially removing Russel Road 0% 21-Jan-10 21-Jan-10 . 1534""j Partially removing Russel Road .
1556 removing existing bushes 2 0% 26-Jan-10 27-Jan-10 i 1556-'-*;1. reme\.iring existing bushes i
1623 ' Removing foot path 1 0% 20-Jan-10 20-Jan-10 . 1623 Remdving foot pati'l .
1652 | Removing handrails 1| 0% 19-Jan-10 '19-Jan-1ﬂ | ;: 1552-"-1 [Remov|ng 1andrejlei |
1708 Removing existng parking bays 2 0% 22-Jan10  25dami0 | [T Sl i i T Eéﬁ%&;[ﬁﬁ’éﬁ[&[ﬁéﬁé}&[ﬁg"t:}é;ré{"" """""""" = —
1821 | Demolition of existing Buildings 3| 0% 18-Jan-10 ' 19-Jan-10 ; j 1821 Demolition|of ex_lstlnl;rg Buildings ;
1890 Dismantling of advertisment boards 2 0% 15-Jan-10 18-Jan-10 | ;: 189 Dismantling ¢f adverti::,sment boards |
1899  Dismantling of street lightnings 1] 0% 14-Jan-10 14-Jan-10 1899 Dismantling of streel Iightning:s
Abutment West 30 28Jan-10 10-Mar-10
SR TIIEToY Ve L B R T B N A R R
Date Revision Checked [ Approved [ Page 9 of 21 B Actual Work ssssssm % Complete This programme is provided for information and coordination purposes only, and
27-Nov-09 Construction Programme Updated V51 & Progress JAC D Normal B WBS Summary Activity thout prejudice to the: rig hts of the Infraco under the Agreement. | |
% o Milestona This programme constitutes a target programme and as such, contains durations

that are based on a rigk profile not consistent with the Accepted Programme.”
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Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

ia
BILFINGER|BERGER SJIEMENS m‘

- Earthworks Support

Installation piling platform

l 1765

W4 - Russel Road Retaining Wall (Wall Two)
1055 Site Establishment and Site Access
1315 Construct Depot Car Park

3085 Install Piles

~ W18 - Murrayfield Tram Stop Retaining Wall

5A-12-W18-31 Site Clearance

Trackwork (470m)

1A-24-CHGE-260

~ 5218 - Murrayfield Stadium Retaining Wall

$21C - Murrayfield Stadium Underpass

Agreement of Change (BDDI-IFC) - Trackwork

B25309 ' Agreement of Change (BDDI-IFC) - RV W18

5A-11-S21B-25 Murrayfield Stadium Accomodation Works - Roads
5A-11-S21B-35 " Murrayfield Stadium Accomodation Works - Other
B25329 Agreement of Change (BDDI-IFC) - S21B

5A-11-21B-20 -I's_'sua Construction 'I'Ii'rawi'ngs . Mhrrayﬁelﬂ' étadﬁﬂ:nm'%rks_ - Utilities
5A-11-21B-30 | Issue Construction Drawings - Murrayfield Stad Accom Works - Roads
5A-11-21B-40 Issue Construction Drawings - Murrayfield Stad Accom Works - Other
5A-11-ROAD-20 | Issue Construction Drawings - Ducting 5A
5A-11-S21A-20 Issue Construction Drawings - 5501 Roseburn St RE Structure (1)
5A-11-S21A-30 | Issue Construction Drawings - S503 Haymarket Depot Access Bridge
5A-11-S21A-60 ' Issue Construction Drawings - S21A Trackform
B5A-11-S21A-70 -I-ss_ue éunstruct"inn“f)rawings - 5502 Rnsehurn St Portal Brldge
5A-11-521A-80 Issue Construction Drawings - S504 Roseburn St Composite Bridge
5A-11-522-10 Issue Construction Drawings S22B NR Access Bridge
5A-11-S22A-80 | Issue Construction Drawings - S22A Trackform
5A-11-S501-90 | -Is'sue Construction 'I'Ii'rawi'ngs - -S_E:D;I"Traf:lifﬁrm
5A-11-8502-100 | Issue Construction Drawings - $502 Trackform
5A-11-8503-110 ' Issue Construction Drawings - S503 Trackform
5A-11-5504-120 Issue Construction Drawings - 5504 Trackform
5A-11-TRCK-10 Issue Construction Drawings - Track Model 5A
5A-11-TRMS-100 'Re-Issue Construction Drawings - Balgreen Tramstop incl equip

S21A - Rosebumn Street Viaduct
B25369 Agreement of Change (BDDKIFC) - S21A

”- 27-Nov-08  |28-Jan-10

0

0% 27-Nov-09° 27-Nov-09 | Agraement of Change (BDDI-IFC) - Trackwork

90 27-Nov-08 i 19-Apr-10

- ———

Givil
TFinish — 2070 —— '
| January | | — February _ | March
30 0% 28-Jan-10  10-Mar-10 | ;_ —_—
04-Feb-10 : } i :
0% 04-Feb-10  17-Mar-10 | 1765~ I — ——
‘- 19.0ct:09A | 26-Mar-10 (I A i remsssmmmans s monssssappsenasars prosssenrares
20% 19-Oct08A  03Dec-09 MMIEEmIEN Sie Establishmentand SteAccess 1. S 1' ;
30 0% 15-Feb-10  26-Mar-10 :: 1315’{»_ |
35 0% 27-Nov-08 | 20-Jan-10 | | N ] |1 5t211 Piles |
|27-Now:08 | 23-Mar-10 i iz |
20 0% 23-Feb-10  23-Mar-10 i 5A-12:/18-3 1L |
35 0% 27-Nov-09  2%-Jan-10 '

0 0% 27-Nov-09* Issug Construction Drawings - Murrayfield Stad Accom Works - Utiities
0 0% ' 11-Jan-10° 5A-11-21B-30 @ Issue Construction Drawings - Mur:‘ayﬁeld Stad Accom Works - Roads
| : .
0 0% ' 15-Dec-09* i 5A-11-21B-40 € Issue Construction Drawihgjs - Murrayfield Stad Accom Works - Other i
0 0% 27-Nov-09* D Issu ;a Construction Drawings - Ducting 5A } i |
0 0% 26-Jan-10* | | ., T 5A-11-521A-20 @ Issue Ed;ﬁ'si?ﬁéﬁbh' Orawings - 5501 Roseburn _s't_h_é'ét_r'détlh'ré"ﬁj ______
0 D%; 26 Jan-10¢ : 1: 5A-11-521A-30 @ Issue C'.Itmstructlnn Drawings - $503 Haymarket Depot Ar.:r.:ess Bridge
0 0% 01-Dec-09*  $214A-60 Jt Issue Construction Drawings - S21A Trackform } E :
0 0% 26-Jan-10* 5A-11-S21A-70 | Issue Cqmstrur:tlnn Orawings - S502 Roseburn St Portal an ge
0 0% 26-Jan-10" 5A-11-S21A-80 ® Issue constmctmn Orawings - S504 Roseburn St Cnmpusme Bridge
0 0% 07-Dec-09* | 5A11 -522-10 _3__[é_sife_66&&?&&&&:&_Er_afubirié_s"s_z_faﬁéﬁ&_EL"QE._M;{& ___________________________________________ 4: ______________
0 0% 20-Jan-10¢ 5A-11-S22A-80 @ Issue Cpnstruction iDrawings- §22A Trackform
0 0% 07-Jan-10° 5#.-111?155131-90 # Issue Construction Drawings - ISEH Tra::kli‘orm
0 0% | 07-Jan-10° j 5A-1 1-‘%502‘-1 00 @ Issue Construction Drawings - $502 Trackfurm :
0 0% 07-Jan-10* 5A-11-£‘L5U3’-11U & Issue Construction Drawings - $503 Trackti’arm
0 0% 04-Jan-10° | | T ———————— 5A-1 i"s_s_ﬁi_ltfzﬁ_i_iééﬂé_ﬁdﬁﬁfdﬁ]&h_ErEu{u_rig{sms_E]dI Fééi&é}r_ﬁ_? ________________________________________________ o
0 0% 27-Nov-09* Issu%a Construction Drawings - Track Model 5A i i i
0 D% 15-Jan-10* : j 5A-11-TRMS-100 4 Re-Issue Constryction D wii gs - Balgrgen Tramstop incl equip :
. ! | .
| Agrfliement of Change (BDDI-IFC) - S21A j; i :
[27Now-08  |23Mar-10 [ L """""""""""""""""""""""""""""" - 1T N T I ]
0% 09-Feb-10°  08-Mar-10 EA:L1 1-521 525:—
40 0% 27-Jan-10°  23-Mar-10 i 5A-11-821 &35_l
. . . . |
0 0% 27-Nov-08  27-Nov-09 [ﬁé?q&hﬁéﬁ?&?ﬁﬁéﬁﬁé]ﬁﬁﬁf IFo)-821B J """""""""""""""""""""""""""" , """""" ” .
56 27-Nov-09 01-Mar-10 i :i E

Date Revision

Checked

' Approved '

27-Nov-09 Construction Programme Updated V51 & Progress

JAC

Fege 10erz] B Actual Work —essssm % Complete
/1 Nomal [ WBS Summary Activity
® & Milestone

i

his programme is provided for information and coordination purposes only; and
ithout prejudice to the rights of the Infraco under the Agreement.
his programme constitutes a target programme and as such, contains durations
that are based on a risk profile not consistent with the Accepted Prograrmme.”
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Three Month Look-Ahead Programme

EDINBURGH TRAM NETWORK

BILFINGER | BERGER SJIEMENS

7 _

® & Milestone

his programme constitutes a target programme and as such, contains durations

that are based on a risk profile not consistent with the Accepted Prograrmme.”

December 2009 - February 2010 it
— (A e _ AL 2070 = — ]
_ . ~ December - | January | __February — March
| | T‘ W1 0 [ 1% A 7J [ & T & L { o % [ 5 [ & [ L p!]
1884 Excavation top soil part of RTW S21B 0 0% 27-Nov-09 Excavation top soil part of RTW $21B : : :
1896 ' Site fences part of RTW 21B 0 0% 11-Jan-10 1896/ Site fences part of RTW 21B
1973 ' Installation of site road part of RTW S21B 0 0% 27-Nov-08 b Instqillatinn of site road part of RTW S21B
2055 | Site clearance in general part of RTW 521B 0 0% 27-Nov-08 b Eiteicl_earance in general part of RTW S21B
B25339 Agreement of Change (BDDKIFC) - $21C 0 0% 27-Now-09  27-Nov-09 b Agrgiiement of Change (BDDI-IFC) - S21C __________ e —————— s
Site Installation, clearance, access 15 A7-Jan10 07-Febt0 | | D I T P S
I A . | _
2012 Rail possessions - sheet piling (indicative only) | 3 0% 24-Jan-10 07-Feb-10 2n12:_:e§ Rail possessions - sheet piling '(indic’:atiue onlly)
2181 ' Erection protection fence 1 0% 17-Jan-10 17-Jan-10 2181+ Erectioh protection fEn::»i.‘ja
e % 24dand0 O-Mar-10
S B © R I T
1897 partially removal existing Wingwall 1 0% 08-Feb-10 08-Feb-10 : j : 1897 I partially removal existing Wingwall :
1906 ' sheet piling 3 0% 24-Jan-10 07-Feb-10 ' 190%4 sheet piling '
2022 Casting concrete 1 D% 16-Feb-10 16-Feb-10 I 1: i Casting concrete I
2191 ' Fixing reinforcement 2 0% 12-Feb-10  15-Feb-10 2191 Fixing reinforcement
2250 Formwork erection 1 0% 11-Feb10  11-Feb-10 | | """""""""""""""""""""""""""""" . """""""""""""""""""""""""""""" 325 - "ﬁciFr}hu}E{rEéFé&fi&H""""".i """""""
2269 | Casting blinding 1] 0% 10-Feb-10 | 10-Feb-10 | l : 2269 Casting blinding '
2488 Excavation to formation level 1 0% 09-Feb-10 09-Feb-10 i ? ? 2481 Excavatign to formation level i
I —
1907 ' Formwork erection inside | 1 0% 22-Feb-10  22-Feb-10 190771 Formwork erection insid
1915 | Fh{ingreinfqn';ement 2- D% 1E-FEb-1D .19-FEh-1U ________ i _______________________________________________________ 15:‘“““"“"“““"“"“—"“"“'—“""—"“"“—'—'E- _______________________ 1 BTi_ll.;u!'ngreinfnrcement ________
2075 ' Formwork erection outside 1| 0% 17-Feb-10 ' 17-Feb-10 : } i EDTEI Formvork erecti nr_ii outside
2279 :"ﬁernn#i'ng"l:ﬁnﬂwn'rk 1 0% 24-Feb-10 24-Feb-10 . 4: i 22791 Rernc'iwing Formwork|
2498 Casting concrete 1 0% 23-Feb-10 23-Feb-10 . . . 2493’? Casting]i concrete
E e e | if a
1914 Formwork erection inside 1 0% 25-Feb-10 25Feb-10 | | """""""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""" i-'g'{ci;li' i:'.:;rﬁ}é}&'ér'é&t}&ﬁ
2085 Fixing reinforcemen 2 0% 26Feb10  01-Mar-10 2085l»EEn Fixing rein|
$21D - Murrayfield Training Pitches Retaining Wall -
 5A-11-S21D-31 Site Clearance 10 0% 11-Jan-10*  22-Jan-10 jamﬂhszﬂ}m ) Site GIEaranr.':Ei,
5A-11-S21D-61 ' Foundations 15 0% 25-Jan-10 12-Feb-10 5A-11-521D-61; _ Foundations
B25349  Agreement of Change (BDDKIFC) - §21D 0 0% 27-Nov-09  27-Nov-09 | A;gr%efnent' of Change (BDDKIFC) - $21D ‘ e F """"""""""""""""""""""""""" """""""
S21E - Water of Leith Bridge j_ 27-Nov-08 |
B25359 Agreement of Change (BDDHIFC) - S21E 0 0% 27-Nov-09 27-Nov-09  § | Ag_reipement of Change (BDDI-IFC) - S21E
Site Installation, clearance, access 5 dant0 18-Jan-10 | i
I I ol ? | i i
2320 Site clearance -cut down of trees 5 0% 11-Jan-10*  18Jan-10 | | """"""""""""""""""""""""""""" r2:32[:: "" 1 -_E_‘i_té-_c_:lgér:éﬁéé_-_éﬁiI:I_::t_;;aﬁ_ﬁ_f_’cl_'é;s """"""""""""""""""""" """""""
W# - Baird Drive Retaining Walls 27-Nov-08 | 18-Apr-10 i
5A-11-WB-31 Site Clearance | 10 0% 11-Jan-10*  22-Jan-10 I 5A-11-WB-31 = Site Cleﬂranneg I
6A-11-W8-51 | Foundations 15 0% 25-Jan-10 | 12-Feb-10 . :i 51&.—11-%—57'*__Fnundaﬁnns .
Date Revision Checked [ Approved | Page 11 of 21 B Actual Work s % Complete ‘This programme is provided for information and coordination purposes only; and
27-Nov-09 Construction Programme Updated V51 & Progress JAC e Nommal B WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.
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Three Month Look-Ahead Programme

EDINBURGH TRAM NETWORK

 p
BILFINGER | BERGER SJIEMENS

7 _

.

December 2009 - February 2010 GVl
Fprer— TActvity Name ; TFinish | =IE — -
| —— = | January | | — February _ | March
| | T" 30 [ 07 = J [ o4 |J 17 B/ 1T 25 { 01 [ 08 T [ 07 @|
5A-11-W8-52 Reinforced Earth Wall to underside of S21E abutment 45 0% 15-Feb-10 19-Apr-10 i 5: i GA-1 1W&5_2L>_
B25319 Agreement of Change (BDDI-IFC) - RW W8 0 0% 27-Nov-09 27-Nov-09  § || A‘.grejement of Change (BDDI-IFC) - RW W8 """"""""""""""""""""" """"""""""""""""""""""""""" """""""
$22A - Balgreen Road Tram Bridge - 27-Nov-08 | 27-Nov-09
 B25389 Agreement of Change (BDDI-IFC) - RV W8 0 0% 27-Nov-09  27-Nov-09 | Agrsihernent of Change (BDDI-IFC) - RW W8
B25399 Agreement of Change (BDDI-IFC) - RW W8 0 0% 27-Nov-09 27-Nov-09 I Agreiernent of Change (BDDI-IFC) - RW W9 45 ; ;
§22B - Network Rail Access Bridge ‘- 27-Now-08 27nov-0¢ IR _______________________________________________________ F ______________________________________________________ ______________
B25409 Agreement of Change (BDDI-IFC) - RV W8 0 0% 27-Nov-09 27-Nov-089 | AgrEirErnent of Change (BDDI-IFC) - RW W8
~ Trackwork (1006m) 'E?*-aﬁwﬁﬂs' | l'i?-“ﬁl_.w*ﬁ
‘ 1A-24-CHGE-270 Agreement of Change (BDDI-IFC) - Trackwork 0 0% ' 27-Nov-09° 27-N ov-09 P |l Agra%ernent of Change (BDDI-IFC) - Trackwork 15 ; ;
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) 154 | 25-Oct-09A  30-Jun-10
~ MUDFA & Utilities Completions | 27-Nov-09 | 27-Nov-09 | ________________________________________ . ''''''''''''''''''''''''''''''''''''''''' ________________________________________ . _____________
Saughton Road North to Bankhead QT-NDV-DE* Saugightnn Road North to Bankhead j _______________________________________ : ____________ !
Bankhead to Edinburgh Park Station 27-Nov-09* Banilihead to Edinburgh Park Station 1| i . I
Balgreen Road (exc.) to Saughton Road North (inc.) " 25-0Oct-09 A 21-May-10 I j i :
“Design 16Dec08 | 20Jan-10

® & Milestone

his programme constitutes a target programme and as such, contains durations
that are based on a risk profile not consistent with the Accepted Prograrmme.”

5B-10-TRCK-20 Issue Construction Drawings - $23 Trackform 16-Dec-09° 5B-10-TRCK-20 # Issue Cnn-s-trur_:t_i;::h_ﬁl:ﬁﬁﬁgs_-— 523 Trackfdrm - 1 ik ________ _J- _______________ T o
5B-10-TRMS-100 Re-Issue Construction Drawings - SaughtonTramstop incl equip | 0 0% 20-Jan-10° 1' 2B-10-TRMS-100 @ Re-Issue Eunstrut:ﬁiinn Drawirégs - SaughtonTramstop incl equip

§23 - Carvick Knowe Underdridge - 19-Mar-10 | !

Sub Structure 84 250ct09A  1Mar-10

Return Wall 31 0% 18-Dec-09*  12-Feb-10 25377 = -— ——— T RetimWal |
Stem 21 60% 25-Oct09A | 17-Dec-09 = Stem
2680 NWW Wing Wall C 25 0% 15-Feb-10 19-Mar-10 . . EEW—
2710 NE Wing Wall F 24 0% 15-Feb-10 18Mar-10 2?1&-—|
2527 Return Walls ; 18% 04-Nov-09A  10-Feb-10 | | —— =) RetumWalls s
2657 - SEWing Wall G 24 0% 11-Feb-10 16-Mar-10 : 26571
2677 | SWWing Wall B 25 0% 11-Feb-10  17-Mar-10 525??'4-
2890 Run-On Slabs 6 0% 27-Nov-09 07-Dec-08 ¥ Run-On Slabs *i i ' ,

Trackwark (1,690m) Tl [teNavosa
1A-24-CHGE-250 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 27-Nov-09°  27-Nov-09 | || Agréement of Change (BDDK-IFC) - Trackwork """"""""""""""""""""" . """""""""""""""""""""" . """""""
1A-24-CHGE-280 ' Agreement of Change (BDDKIFC) - Earthwork 0 0% 27-Nov-09*  27-Nov-09 Agreipernent of Change (BDDI-IFC) - Earthwork i
1A-24-CHGE-290 Agreement of Change (BDDHIFC) - Drainage 0 0% 27-Nov-08'  27Nov-09 | || AgreementofChange (BDDHIFC)-Drainage & [ 1

~ Concrete Slab Track 590m T8 18-Now-09A  26-Feb-10
5B-10C-SIGN-60 wayside preparation for loops(0) and boxes(3) 2 0% 08-Feb-10 10-Feb-10 5&10%:';515%51: T=waysidg preparation for |unps(ﬂ:b and boxes(3)
5B-10C-TRCK-70 | Track laying (2x70m+2x6m+2x3m+2x5m+2x3m+2x45m - Rheda + 42 0% 18-Nov-08A  10-Feb-10 = = ———— = — [ Track dying (X7 0me 2B Bxam+ 2B 23
_  275M+2x175m+2x85m+2x103m+2225m - fix) = T — —— ' i (P - . j
5B-10C-TRCK-80 Fencing & Finishes 12 0% 10-Feb-10 26-Feb-10 j EB-':1DC-TRGI*1-E FE:m_:Ir'IQ & Finish
Ballasted Track 1,160m 66 -dan-10 13Apr-10 g
Date Revision Checked [ Approved [ Page 12 of 21 BN Actual Work s % Complete ‘This programme is provided for information and coordination purposes only; and

27-Nov-09 Construction Programme Updated V51 & Progress JAC e Nommal B WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.
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Three Month Look-Ahead Programme

EDINBURGH TRAM NETWORK
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7 _

Jenners Depository Sub Station

5B-10-SUBS-20

~ Design
5B-09-TRCK-20

5B-09-TRCK-40

$26 - South Gyle Access Road Bridge
A20860

Substructure

“and cable ducts

Order REC supply from Scottish Power

saughton Road North (exc.) to Bankhead (inc.

0 0% 11-Jan-10
140| | 27-Nov-09

29| | 27-Nov-09

11-Jan-10

30-Jun-10

I'ﬂ:&&m 10

'Re- Design to accommodate sewer

'Issue Construction Drawings - -SEG_'i'rackfurm

Agreement of Change (BDDKIFC) - S26

Foundation
3036 Traffic Management
3046 | Mobilise Sheet Piling Rig
3056 Rail Possession 1
3066 | Install Sheet Piles
3076 ' Demnobilise Sheet Piling Equipment
3086 | 1st Stage Excavation
3096 Create Piling Platform
3106 | Mobilise Bored Piling Rig

0%
0 0% 27-Nov-08
27-Nov-08

D% | 27-Nov-09

15 - 08-Feb-10

22-Jan-10*
27-Nov-09

‘ 26-Feb-10

‘08-Feb-10 26-Feb-10
2 0% 08-Feb-10 09-Feb-10
2| 0% 10-Feb-10 11-Feb-10
1 0% 14-Feb-10 14-Feb-10
2 0% 14-Feb-10 15-Feb-10
1 0% 16-Feb-10 16-Feb-10
3| 0% 17-Feb-10  19-Feb-10
4 0% 22-Feb-10 25Feb-10
1 0% 26-Feb-10  26-Feb-10

i e e e i S e T e R e R e e i e T e e TR T e e e i e i W e B~ R e A e s S Rl el T T e e e e e iy = T o e L e L e, L =

December 2009 - February 2010 Givl

ATty TActvity Name o — 2 = P——
December January _ __February o March
> 14 4 11 8 25 01 T DT 8

5B-10A-TRCK-30 ' Earthworks - Subbase 20 0% 11-Jan-10 ' 05-Feb-10 5B-10A-TRCK-3 ] ‘Earthworks - Supbase [

5B-10A-TRCK-50 ' OLE Foundations - Drainage 46 0% 08-Feb-10 13-Apr-10 5&-1n4-TRGK-5ﬂ| '
Saughton Road North Tram Stop ﬂ- 17-Fet10 | 21-May-10 [N [ T S o
- 5B-10-TRMS-90 Civil Engineering and Building Works inc! related cubicle foundations | 65 0% 17-Feb-10  21-May-10 5B-10-TRMS-90r —————————]

|
|
|
i
|
I
i
i L]
I L]
| L]
|
i
i
|
i
|

Traffic Management

qj'tf;hilise Sheet Piling Rig
_____ 3056%] Rail Possession 1

30 Install Sheet Piles

______________

307¢ Demobilise Sheet Piling Equipment

30 1st Stage Excavation

Create Piling Platf;

I Mobilise Bored P

Foundation 10-Feb-10  26-Feb-10
3276 Traffic Management 2| 0% 10-Feb-10 11-Feb-10 Traffi¢ Management
3286 Mobilise Sheet Piling Rig 2 0% 17-Feb-10 18-Feb-10 | 32 Mobilise Sheet F:;iling Rig
3296 "~ Rail Possession 2 1] 0% 21-Feb-10 21-Feb-10 : 1T ;}—Railpnsse%mmz """
3306 Install Sheet Piles 2] 0% 21-Feb-10 22-Feb-10 330 Install Shiﬂaet Piles
3316 ' Demobilise Sheet Piling Equipment 1 0% 23-Feb-10  23-Feb-10 331 Demubiilise Sheet Pilir
3326 1t Stage Excavation 3 0% 24-Feb-10 26-Feb-10 : SSEEﬂ- 15%t Stage Excav:
W11 - Bankhead Drive Retaining Wall 140 - 27-Nov-08
1A-24-CHGE-300 Agreement of Change (BDDI-IFC) - RV W11 0 0% 27-Nov-09*  27-Nov-09 D || Agreement of Change (BDDLIFC)-RWWI1 L * """"""""""""""""""""""" """""""
5B-09-W11-100 ' Retaining Wall Construction (Dummy) 100 0% 08-Feb-10 30-Jun-10 Ea-nfwm 1-10 |
~ Trackwork (1,260m) ‘ - 27-Nov-09 | 27-Nov-09
1A-24-CHGE-310 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 27-Nov-09* 27-Nov-08 D |l Agrg:#ement of Change (BDDI-IFC) - Trackwork ;: i |
1A-24-CHGE-320 ~ Agreement of Change (BDDI-IFC) - Earthwork 0 0% 27-Now-09*  27-Nov-09 § || Agrv.%e‘mentdfﬁhange (BDDI-IFC) - Earthwork
1A-24-CHGE-330 Agreement of Change (BDD-IFC) - Drainage 0 0% 27-Nov-09°  27-Nov-03 |"A'g'ri%e?'ﬁ-[éﬁ£ of Change (BDD-IFC) - Drainage L """""""""""""""""""""""""""" 'L o I """""""
Bankhead Drive Substation 85 27Nov-09 | 13-Apr-10
Date Revision Checked [ Approved | Page 13 of 21 B Actual Work s % Complete ‘This programme is provided for information and coordination purposes only; and
27-Nov-09 Construction Programme Updated V51 & Progress JAC e Nommal B WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.

® & Milestone

his programme constitutes a target programme and as such, contains durations
that are based on a risk profile not consistent with the Accepted Prograrmme.”
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Three Month Look-Ahead Programme

EDINBURGH TRAM NETWORK
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5B-08-TRMS-100
_ _ equip
Trackwork (790m)

Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.)

Design

1A-24-CHGE-340 Agreement of Change (BDDI-IFC) - Trackwork
1A-24-CHGE-350 ' Agreement of Change (BDDKIFC) - Earthwork
1A-24-CHGE-360 Agreement of Change (BDDI-IFC) - Drainage
5B-08-TRCK-30  Earthworks and Subbase

5B-08-TRCK-50 ' OLE Foundations - Drainage

Re-Issue Construction _D_rawings . Edinburgh Park Station Tramstop incl

|28-Jan-100 | 28-Jan-10

0 0% 28-Jan-10*

0 0% 27-Nov-09*  27-Nov-09
0 0% 27-Now-09"  27-Nov-09
0 0% 27-Nov-09*  27-Nov-09
15 0% 11-Jan-10  01-Feb-10
64 0% 01-Feb-10 04-May-10

23-Nov-09 A ' 09-Mar-10

[02Feb-10

5B-07-TRCK-20

equip

27 - Edinburgh Park Station Bridge

| Issue Construction Drawings - S27 Trackform

5B-07-TRMS-100 'Re-Issue Construction Drawings - Edinburgh Park Central Tramstop incl

0%

0 0% 01-Dec-09*

0 02-Feb-10*

December 2009 - February 2010 Givl
Activit TACHvity Name ) [Finish AU — 21 == Emme—
__ December January | | __February |  March ‘
30 07 14 s B [ 25 BT [ %8 [T e [ 22 0T |8
5B-09-SUBS-20 Order REC supply from Scottish Power 0 0% 27-Nov-09 Order REC supply from Scottish Power | i i
5B-09-SUBS-90 Civil Engineering and Building Works 65 0% 11-Jan-10* 13410 | | o ER-09-SURS-S=meeeeeee """"""""""""""""""""""""""" ) |
Bankhead (exc.) to Edinburgh Park Station (inc.) | 27-Nov-08 Dd—hﬂay-m

A20950 | Agreement of Change (BDDKIFC) - 527 0 0% 27-Nov-09 27-Nov-09* Agreement of Change (BDDI-IFC) - S27
Substructure 15 27.Nov-09  18Dec-09 :_
2773 South Abutrent cladding 5 0% 27Now09  04-Dec-09 | |EESSS South Aburmentciaddng N [ s e St e
2783 North Abutment cladding 15 U% 27-Nov-09 18-Dec-09  § _ North Abutment claddiihg é '
Superstructure 58 27-Nov-08  03-Mar-10
Deck Finishes ' 0% 27-Nov-08  22-Jan-10 ' — Deck Finishes
[ 2844 Whaiting time concrete threngtheneing + drying 0% 16-Feb-10 | D3—Mar-1U I i ; 2844 : 1 Waiting
2986 Expansion joint abutment north 4 0% 16-Feb-10 18-Feb-10 : 1: i 2986~ Egpansion jninit abutment nor
3179 Construction track upstan ds (AS to AN) 46 -D% | 27-Nov-09 11 5-Feb-10 Y : : i Construciion track upé;tands (AS to A
Approach Ramps 37 23-Nov-08A  26-Feb-10 : :
-- SR g . “““““““““““““““““““““““““““““ ““““““““““““““““““““““““““““ . “““““““““““““““““““““““““ Ir """""""
- 2864 North Approach Ramp | 18 0% 23-Nov-08A  06-Jan-10 ' 5 Notth Approach Ramp
2874 Sandstone brickwork facing west 6 0% 07-Jan-10 14-Jan-10 i i i Sandstone brickwork facing '-.;E'a.-'est i
2963 Installation parapets east 3 0% 12-Jan-10 14-Jan-10 i j Installation parapets east i i
2967  Ducts west 2 0% 27-Jan-10  28-Jan-10 . : 2967 Du I s west .
2"9'7"2 'I-nsta'llat'i-nn parapets west 3 D% Df-Jan-ﬁ 1 1'-.'1- an—ilj L ;r In iéﬁ_;.ii;:l_ﬁ pafaﬁets ia}__es;c"""“_ir ________________________________________________ ' ______________
3016 ' Remaining fill up to track upstands 3| 0% 25-Jan-10  26-Jan-10 301+ [Remai Eing fill up to track upstands .
3035 Sandstone brickwork facing east 6 0% 15-Jan-10 22-Jan-10 3035 [C sandst :ne-bric,%kwnrk facing east |
3151 'Run on slab 7 0% 07-Jan-10 15-Jan-10 Run on slab i :
G ) 0% 20-Jani0 0-Feb-i0 soel-Em Ductsesst
- fodani0  26FebiC N I e
Date Revision Checked [Approved | Page 140121 | mummmmm Actial Work s % —— This programme is provided for information and coordination purposes only, and
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® & Milestone

This pragramme consttutes a target programme and as such, contains durations
that are based on a risk profile not consistent with the Accepted Programme.”
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Three Month Look-Ahead Programme
December 2009 - February 2010

EDINBURGH TRAM NETWORK

BILFINGER |[BERGER SJEMENS

=

Livll
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish 200 2070 3 i
Duration Complete Dacember January February March
30 07 14 21 28 04 il 18 25 01 08 15 22 01 |8
i1 2977 Installation parapets west 3 0% 19-Feb-10 23-Feb-10 : : : 28771 Installa1l:inn parapets w|
| 3026 Run on slab 7 0%  10-Feb-10 18-Feb-10 : : : 3026g=L 1 Rurj gn slab I
G Ducts east 2 0% 25-Feb-10 | 26-Feb-10 34 71 Dli,lcts oast
| 3210 Ducts west 2 0% 23-Feb-10 24-Feb-10 . 321 ucts west
3219 South Approach Ramp 22 0% 11-Jan-10 09-Feb-10 | i __________ Rig=-Im - I _____________ 1 South Appro ch Ra _;5 __________ ______________
| 3228 Remaining fill up to track upstands 2 0% 19-Feb-10 22-Feb-10 ' : E 3229=Ng Remainin:g fill up to tract
| 3448 Installation parapets east 3 0% 24-Feb-10 26-Feb-10 3448~ In;atallatinn parag
1A-24-CHGE-370 Agreement of C"hange EEE-.‘."D'I-"IFIC) - Trackwork 0 0% 27-Nov-09* 27-Nov-09 v |l Agr&iement of Change (BDDI-IFC) - Trackwork : E :
1A-24-CHGE-380 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 27-Nov-09 27-Nov-09  § || Ag r _eement of Change BDDIIIECE_arthwan(_______ ________________________________________________ ' _____________ _
1A-24-CHGE-380 Agreement of Change (BDDI-IFC) - Drainage 0 0% 27-Nov-09° 27-Nov-09 |l Agr%en'rent of Change (BDDI-IFC) - Drainage : E :
5B-07-TRCK-30 Earthworks- Subbase 11 0% 23-Feb-10 09-Mar-10 . 5B-07-TRCK-30=[C =|
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 114 15-Oct-08 A 26-Mar-10 . l
NMUDFA & Utilities Completions 27-Nov-08 27-Nov-09 '
A20110 Gyle to Depot 27-Nov-09* p I Gyl I _etnDent____' ______________________________________________________ _________________________________________________ ______________
Edinburgh Park (exc.) to Gyle Centre {inc.) 27-Nov-09 26-Mar-10 . . :
136 Issue for Construction Drawings - Earthworks 0 0% 30-Now-09" 136 Q Issue for Construction Drawings - Earthworks
5C-06-TRCK-10 Issue Construction Drawings - Track Model 5C 0 0% 27-Nov-09™ Issulie Construction Drawings - Track Model 5C .
5C-06-TRMS-120 Re-Issue Construction Drawings - Gyle Tramstop in¢l equip 0 0% 05Feb-10* | | """"""""""""""""""" | 5C-06TRME-120 @ Re-Issue Construction 'E':Eéa}&iﬁ'gis]Z'é}]é'f:[-éh%éfdﬁ'ihl:i P
A20880 Agreement of Change (BDDI-IFC) - W19 0 0% 27-Nov-09 27-Nov-09° D Agr;en*rent of Change (BDDI-IFC) - YW19 . :
Wall Construction 38 02-Feb10  26-Mar-10
2156 Excavation 8 0% 02-Feb-10 12-Feb-10 : : 215 ; 1 Excavation .
2166 Shear Key 11 0% 12-Feb-10 01-Mar-10 | | _I ______________________________________________________________ 2115i£J _____________________________ IShearI(ey
2176 Base 22 0% 24-Feb-10 26-Mar-10 I [z
2187 Backfill and Blind 6 0% 22-Feb-10 02-Mar-10 1 Backfill an
Site Establishment 11 25-Jan-10 09-Feb-10 :
2116 Temparary Fencing 2 0% 27-Jan-10 29-Jan-10 ; : 1e¢*1L_] Temporary Fencing i
2126 Site Clearance 2 0% 29-Jan-10 02-Feb-10 | | ___ _______________________________________ 242 E=—_S|tEGIearance _______________________________ _____________ _
2136 Offices, Compounds & Welfare Facilities 5 0% 02-Feb-10 09-Feb-10 I ; 2136!::F 1 Offices, Compounds & Welfare FE:;ciIities
2146 Close Footpath 2 0% 25-Jan-10 27-Jan-10 I I 214 CInseEantpath I
1A-24-CHGE-400 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 27-Nov-09°  27-Nov-09 P | Agrefaement of Change (BDDI-IFC) - Trackwork ! : |
1A-24-CHGE-410 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 27-Nov-09°  27-Nov-09 |"A§r;ﬁ{éﬁ£ of Change (BDDKIFC) - Earthwork . Ty '
1A-24-CHGE-420 Agreement of Change (BDDI-IFC) - Drainage 0 0% 27-Nov-09° 27-Nov-09

Gyle Centre (exc.) to Depot Stop (inc.)

Issue for Construction Drawings - Earthworks

0 0%

30-Nov-097

v |l Agréement of Change (BDDI-IFC) - Drainage

146 @ lssue for Construction Drawings - Earthworks

Date Revision

Checked

Approved
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1 Nomal
& Milestone

B Actual Work =—eessm 9% Complete

C ] WBS Summary Activity

"This programme Is provided for information and coordination purposes anly; and
ithout prejudice to the rights of the Infraco under the Agreement.

This programme consttutes a target programme and as such, contains durations
that are based on a nigk profile not consistent with the Accepted FProgramme.”




