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Actwity. I Gl Actwity Name 

A12360 Remov'? fencing a_nd Traffic; ManC?.'gement 

B·alfour Street T·ram St0.p 

12170 Issue Construction Drawihg.s 

538 OrcJer REC Supply 

Construction 

5.90 Civil Eng_ineering And Building Works 

A2600 Deliver and Install Shelter 

Access for visual inspection for E&M Tram stop installation (01 B 
- - -

A4478 
Balfour Street) 

A4479 Access for E&M Tram Stop installation (.01 B Balfour Street) 

A4480 Install LV Power Supply and LV Power Equipment 

A4490 Install T elecon Equipment 

A4500 Install-Station .Control Equipment+ AFC Equipment 

A4510 Package Test Tram stop 

1 C-16/17/1 S-OHLE-50 1.nstallation of poles and b.uilding fixings 

1 C-16/17/1 S-OHLE-60 Overhead Ca.tenary Line 

A3843 Acce,;s for vi,aual in,apection for E&M waY§ide installation (01C) 

A3.844 Access for E&M wayside installation (01C) 

A3858 Access for visual inspection to cable pits fbr caDle laying (b1C) 

A3859 Access to cable pits for cable lay1ng ( 01 C) 

A:3860 Install Electrical Ca~les 

A3870 install Fibre Optic Cables 

A3880 Install Signalling Wayside Equipment 

McDonald Road Traill Stop 

12180 

548 

600 

A2660 

A2668 

A2669 

-
A2670 

Date 
2:,.oct-09 

Issue Construction Drawings 

Order REC Supply 

Ci\/il Engini?ering And Building Works 

Deliver· and Install Sh-~lter 

Aocess for visual inspection tor E&M Tram stop iristallation (01 C 
McDonald Road) 

Acce,;sfor E&M Tram Stop installation (01C McDonald Road ) 

Install LV Power Supply and LV Power Equipment 

Revision Checked Approved 

scs 

Qriginall start 
Duration 

1 I 21-Jul-10 

795 "15-Jul-08 A 

0 

o I G6-May-11 

115 ©7°Apr- 11 

65 107-Apr-11 

1 O I 20-Jun-11 

O I 02-Jun-11 

o I D4-Ju1-11 

25 I 04-Jul-11 

20 I 09-Aug, 11 

25 I 09-Aug-11 

5113-Sep-11 

15 107-Mar-12 

36 I 28-Mar-12 

DI 07-Feb.-12 

O I 07°Mar-12 

O I 13-Mar-12 

Ol 11-Apr-12 

20 111-Apr-12 

20 111-Apr-12 

20 I 09-May-12 

01-Sep-08 A 

797 01-Sep-08 A 

0 

Ol 13-Jun-11 

65 127-Apr-11 

10 l 25°Jul-11 

o I 04-Aug-11 

O I 05-Sep-11 

25 I 05-Sep-11 
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Finish 

22-Jul-1 O 

20-Sep-11 

15-Jul-08 A 

20-·Sep-11 

08-Jul-11 

0.4-Jul-11 

09-Aug-11 

06-Sep-11 

13-Sep-11 

20-Sep-11 

1:,.Jun-12 

06-Jun-12 

28-Mar-12 

17-May-12 

09-May-12 

09-May0 12 

06-Jun-12 

14-Feb-12 

24-Nov-1'1 

01-Sep-08 A 

29-Jul-11 

05-Sep-11 

10-0ct-11 

Total Float 

411 

316 

198 

188 

404 

200 

188 

198 

188 

188 

7 

7 

227 

205. 

202 

180 
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Rev 1 Baseline· c::J==CJ Remaining Work <> 
Actual Work --- Critical R~maining Work + 

<> Rev 1 Baseline Milestone 

+ M_ilestone 

,• 

---
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Actwity. lGJ Actwity Name Qriginal start Finish Total Float,___----=~-------= ~---~---~=~---~---~---------~=------< 
Duration 2008 2009 2010 2011 2012 

~ -:c:-:::-,-:-:---f-7::-cc----:-,-t----,:-::+=1-'+= J 11 . . J I ~ J I J I I J I I . • • J I . 
A2673 Install Telecon Equipment 20 10-0ct-11 10-Nov-11 135 · · · · • · · : :· : • · · · · 

,,,...... ' ' 
1--r I I 

• • • 

A2675 Install Station Control Equipment +AFC Equipment 25 10-0ct-11 17-Nov-11 125 : ': D 
• • • 

= ' ' 
- -- '' '' ' I ' " I - - ' ' ' 

A2680 Package Test Tram stop 5 17-Nov-11 24-Nov-11 125 . . . . : : . .: D . 
• • • '. ' ' ------------------------------------------~---= ,,--,-,--,-,--.~----,---,c-r- -c,--"-----c f- - -- - - - - - - - - - - - -- - -- - - - - - - - - - - -- - - - - -- L _ - - - - - - - - - - · - - - - - - - - - - -- ___________________ I _______ ) _____ - · - _______ __ _ -- ~ __ I _____________ _ ___ _ _ _ _ _ _ _ __ _ ___ _ 

Trackworks 733 10°Dec-08 A 14-Feb-12 31 : · .: 14-Feb-12,: Tra.Ckwork 
- I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

12190 I ~ st ct' D . 0 10 D 08 A ' ... ' ' ¢ ',.. ' ·' ' ·' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ssue 1:2,on ru ion raw1ngs ·- - ec- <> :."" l~ue , Qfl.-;,fryct1pn Orr~ 1rigs : : : : : : : : : : : : : : : : : : : : 
" I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I 

Leit h Walk Ch 0-375 1-10 27-Apr-11 03-0ct-11 31 , , , , , , :Otqct\1 ) . ~e~h ~al~ Ch 0-375 
I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I 

l'l" ''''' ! ' '''''- '''' I 1st Half (Dummy) 41 ! 27- Ap r.-11 · 27-,Jun, 11 57 ~ f7'.J~n-:11 !' 1st !Hflf f~u1"1Y) 
· I I I I I I I I I I I I I I I 

' 1C-18A-TRCK-70 . SetTrack(375m) - 14 27'May-11 17-Jun-11 38 : CJ : : : : : : : : : : : : : 
J..._ I I I I I I I I I I I I I I I 
,-.. I I I I I I I I I I I I I I I ------------+----------------------------- ----~ ------1------+------1- --------- --- --- -- J __ --- -- --- - " --- - ----" -- -- - -- -- ---- ---- - ---- --- -- __ , -- -- - -- --- --- ----- -- - -- -- ---- _ , _ _ , _ , __ , __ , _J __ , __ , - ' - -'- -'-- ' - '-- '--"- - -- _ __ _ J ___ _ 

A16190 EstablishTrafficManag_ement&T.emp. F~ncing 2 27-Apr-11 29-Apr-11 41 ! ! , , , ! ; , , ! ! I ! , , , ! ! 
- 11 11 11 I 11 11 11 11 11 11 

I I I 1- I I I I I I 

A16200 Excavate box - 8- 29-Apr-11 12-May-11 41 ' ' ' ' ' ' i. ' ' ' ' 1J ' ' ' ' ' ' 

A16210 Excavate.layandconcreteducts 11 12-May-11 27-May-11 41 · · : : · · : : D · · · : 
' ' j j ' Cl ' j j ' '' j 

• 

A16220 Excavate and construct OLE bases 11 12-May-11 27-May-11 41 : D -• 

A 16240 Place upper concrete and cure 14 02-Jun-11 22-Jun-11 38 ! 0 
• • ,=I • ------------+----------------------------- ----- ------1------+------I- J ___ - , - ___ __ _____ J ___________ L ______ L _ L ______ L _____ - , - _ -__ _ __________ L _ l ____________________ L ________ l _ J ______ J ____________________ L ___ - .. - _ L ____ _ 

A16250 StreetSurfaoefinishes 3 22-Jun-11 27-Jun-11 38 : D : : : : : : : : : : : : : : : : 
" . I I I I I I I I I I I I I I I I I I 

6 I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I 

I
' 2n.d Half(Dummy) I 69 27-Jun,, 11 03<Gl ct-11 3'1 ~ :o:i:-dct:11 , :zn~ Half(bu:mm)) 

I : : '----=- . . 
1C-18B-TRCK-70 SetTrack(375m) 14 05°Sep-11 22-Sep-11 28 ; :o 

~ : 

A16330 Extavatebox --- 8- 27-Jun-11 07-Jul-11 38 iJ 
' ' ' ' ' ' 11 ,, , , 1 1 c:I 11 1 1 1 1 1 ,,, 1 1 1 

I I I I I I I I I I I I I I 

A163.40 E_xcavate.laycmdconcreteducts 11 07-Jul-11 22-Jul-11' 38 
1
i 

1
i '' i

1
' i

1 1
i i ' ' i

1 1
i i

1 1
i ,i D ' ' ' 

1
i i

1 1
i 

I I I I I I I I I I I I I I 
I I I I I 1 "'"1 I I I I I I I I ------------+----------------------------- ----- ------1------+------f- J --'-- - --- - - --- - - - - - - - - - - - - -- - - - - -- - L_ -- - -- - - L _ _ --'-- - --- - --- - -- - - - - - - ' - -' -- - - - - -- - - - ,.!. _ _ --'-- L _ _ --'-- -- - - J - - -- - - - - - - - - - -- - -- - -- - - - - - - -- - --'-- L _ ___ ,_ 

A16366 Plaoeupperconcreteandcure 14 08-Sep-11 27-Sep-11 28 · · · : : · · · : : : : o: · · : 
' ' ' ' ' ' ' ' I I C:::, I I I I I 

I I I I I I I I I I II I I I 

' ' ' ' ' ' j . 
A16370 Street Surface finishes 3 28:...Sep-11 30-Sep-11 28· , , ~,: ~,: , , : ~,: ~,: ~,: , , ~,: 

• • • • • • 

• • 

A 16380 Remove. fencing and Traffic Management 1 03-0ct-11 03-0ct-11 28 ! : 
' . . 

• • 

London Road Ch 375-450 85 04-0tt-11 14-Feb-12 31 'f .... , 14-fe~-J2,. LQn~o~ ~ 
" I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I 

I] 1s!Half(Dummy) 17 Q4>Qct-11 ~i 6COet-11 81 ft :/6j0~-11 i 1st!-i~lf(D~njmy) 
· II I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I 

1C-18C-TRCK-70 SetTrack(300m) 4 13-0ct-11 18'0ct-11 28 - : : . : : : . : : : : : : :o : : : 
I I I I I I I I I I I I I I I 

I I I I I D I I I I I I I I I I 
I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I 

A16260 E,;tabJish Traffic Management & T~mp. Fencing 2 04a0ct-11 05-0ct-11 28 : : : : : : : : : : : I : : : 
I I I I I I I I I I I I I I I 
' ' ,, ,, , D ,, , ,, , ,, ,' , ,, , 
11 11 1 1 1 1 11 1 1 1 1 1 1 I 111 1 1 1 

- I I I I I I I I I I I 'I ' ' ' 
A16270 Excavatebox 2 06-0ct-11 07-0ct-11 28 · · · · · · · · · •, · · · · · 

tt '' ' t ' ' t t i t ' '' t t 

11 11 I 11 11 11 
I I I I I 

I I I I I 

A 16280 ~cavate, lay and concrete ducts 3 10-0ci-11 12-0ct-11 28· 1i 1i 1i i1 I 1i 
11 11 I 11 11 11 
I I I I I 
I I I I I I I I I I I 

A16290 ExcavateandconstructOLEbases 3 10-0ct-11 12-0ct-11 28 : : : : I : 
I I I I I I I I I I I I 

' ' I ' ' ' ------------+----------------------------- ----- ------1------+------1--- -'·--·--------- -- --- --- -- -- -- ---- --- ---- - -- -- ---- -'·--·---- ---- --- ----- ------- --- --- . --- --- -- ---- -'·---'-- ---- ----·--- ----- --- ------- --- . --- --- -- --· --'·-
A1631Q Pl~~upperc9ncreteandcure 4 18:...Qct-11 21-0ct-11 62 i ! Di ! i ! i ! i !-

• ' I I I I I I I I I 
I I I I I I I I I I 
I I I I I I I I I I 

A 16.320 Street Surface finishes 3 24-0ct-11 26-0ct-11 62 : : I: : : : : : : : 
' ' ' ' ' ' ' ' ' ' I I I I I I I I 

I I I I I I I I 

II 2nd Hillf(Dummy) r 68· 27-0ct-11 14-Feb-1 ~ - 31 ~ 14-Feb-12, 2od Half( 

• • 

1C-18D-TRCK-70 SetTrack 4 30-Jan-12 03' Feb-12 29 : I 
I - -- .. : :· 

• • • 

A 16396 Excavate box 2 27,oct-11 28-0ct-11 62 : I: : 
• • • ,_, ' ' ' 

I I I I 

Date Revision Ch·~cked Appro.ved Page 21 of 59 Rev 1 Baseline· CJ==CJ Remaining Work <> <> Rev 1 Baseline Milestone ~ su·mmary 
23-0ct-o9 SCS Actual Work --- Critical R~maining Work + + M.il~stone --- Change 
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Actwity. I Gl Actwity Name 

A:16400 Excavate, lay a_nd concrete ducts 

A16420 PlaQ:l upper concrElte an·q cure-

A16430 Street Surface finishes 

A16440 Remove ·fencing &id Traffi~ Management 

Roadworks 

12200 Issue Construction Drawings 

Leith Walk Ch 0-375 

A13540 Dummy· 

Lond on Road Ch 375-450 

A13570 Dummy 

Trackworks 

12210 I Issue Construction Drawings 

Picardy Place Ch 450-700 

Phase,3' 

1C-17A-TRCK-70 Set Track (100m) 

A16450 E~abJish Traffic Managi?mi?nt & TE!mp . Fer.icing 

A16_460 Excavate box 

A16470 Excavate, lay and concrete ducts 

A16480 Excavate and construct OLE bases 

A16500 PIC?~ upper c9ncrete and cure 

A16510 Str:eet Surface finishes 

1C-17B-TRCK-69 Set Track Demob 1A I Remob 1C 

1C-17B-TRCK-70 Set Track 

A16520 Excavate box 

A16.530 Excavate, lay and concrete ducts 

A16550 PIC?~ upper c9ncrete and cure 

A16560 Str:eet Surface finishes 

A16570 Remove fl8riciflg arid Traffic Marfagerhent 

Phase 4 

1 1C-17C-TRCK-69 l setTrack (150m)Demob1A/Remob1C 

Date Revision Ch~cked 
2:,.oct-09 scs 

Approved 

Qriginall start 
Duration 

3131-0ct-11 

4102-Feb-12 

3108-Feb' 12 

1 I 13.-Feb.-12 

Finish 

07-Nov-11 

08-Feb-12 

13-Feb-12 

14' Feb-12 

350 1 O-Dec-08 A 21,-Jul-1 O 

0 10-Dec:,08 A 

94 31,-0ct-09 25-Mar-10 

80 I 30-0ct-09 25-Mar-10 

80 26'-Mar-1 0 20-Jul-1 O 

80 I 26-Mar-1 O 20-Jul-1 O 

30-0ct-09 1:,.Jun-12 

12-Nov-09 08-Feo-12 

0 12-Nov-09' 

142 - O&-Jul- 11 O&-Feb-12 

78 I 08CJula 11 26-Cll ct-11 

41 20-Sep-11 26-Sep-11 

21 08-Jul-11 11-Jul-11 

2112-Jul-11 13-Jul-11 

3114-Jul-11 18-Jul-11 

3114-Jul-11 18-Jul-11 

41 23-Sep-11 29-Sep-11 

3 I 29-Sep-11 04-0ct-11 

26-0ct-11 

3 I 03-Aug, 11 05-Sep-11 

4111-0ct-11 17-0ct-11 

21 04-0ct-11 06-0ct-11 

3 I 06-0ct-11 11-0ct-11 

4114-0ct-11 20-0ct-11 

3120-0ct-11 25-0ct-11 

11 25-0ct-11 26-0ct-11 

26-0ct-11 08-Feo-1·2 . , , 

3 I 25-Nov-11 30-Nov-11 
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31 

31 

31 

229 

229 
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229 

186 

77-
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7 

33_ 

33 
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33 

29 

29 

55 

29 

29 

29 

34 

34 
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29 
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' ' 
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. ,., I ,' I I I I · , 
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I I I I I I I I I I I I ' ' ' ' I I I I 
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I I I I I I I I I 

I I I I I I I I I 
I I I I I 

:08-Reb-1:2,:Picardy Rial 
I I I I I 

• • 

• • • 
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Actwity. lGJ Actwity Name Qriginal start Finish Total Float,___----=~-------= ~---~---~=~---~---~---------~=------< 
Duration 2008 2009 2010 2011 2012 

-:,::,-:-,---:-:-- l-=::--,---,:--t-----:-::+=1-'+= J 11 . . J I ~ J I J I I J I I . • • J I . 
--r 1'C-17C-TRCK-70 setTrack(150m) ------1-6 30:..Nov-11 30-Jan-12 29 , , , , ,, , , ,, , , , , ,, ,, , , , , , , , , , , , , , , , ,, , , ,, , ,, , , , , , , , , , , , ,, , , ,, , ,, ,, , , , , , 

· _ _ _ I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 'r::::i' I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

1
1 

1
1 I I I I I I I I I I I I I I I I I I I I I 

1
1 I I I I I I I I I I I I I I I I 

1
1 I I I 

1
1 I I I 

1
1 I I I I I I I I I I I I I 

1
1 I I I 

1
1 

A16580 Establ'sh T ffi M t & T F . 2· 26 Oct 11 28 Oct 11 34 , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , , I' , , , , , , , , , , , , , . . I ra IC anag_emen _ .emp. E1nc1ng =- - - · - 1 1 , , 1 , , 1 , , , , 1 1 , 1 1 , , 1 , 1 , , , , , 1 , 1 , , 1 , 1 1 , 1 1 , 1 1 , 1 , , 1 , , 1 , , 1 , 1 1 , 1 1 , 1 
_ I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I II I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I 1 11 I 1 11 I I I I I I I 1 1 I I I I I I I I I 1 11 1 11 I I I I I I I I I I I I I I I 1 1111 1 11 I I I I I I I I I I I 

A16590 Excavate box - 6- 28,.Qct-11 10-Nov-11 34 ___ -, - - -- r - -,- ~ - - - - T"" 11 -- -- , --, --- - , ""T"" -- -r- , - -, - - --r -T - - -- r - T- - - - - T - - - ~ -- , - IT --- -- - : - --- -- T - -, - - - -r _T _ _ __ _ _ T_ -,- - - - r - 11 --0- : - IT - -- --- T"" -,-- -- , - , - - - -r --, - - -

• • • • • 

• • 

A 166.00 Excavate. lay and concrete ducts 9 1 O-Nov-11 23-Nov-11 34 : o: 
-· • ---~~-----------+---------------~~------------------- ------ -----~-+-~~--~--+------~ I 

A1661 O Excavate and construct OLE bases 9 1 O-Nov-11 23-Nov-11 34 : D 
• -

A16630 Place upper concrete and cure 16 11-Jan-12 02-Feb-12 63 q 
· - I .~ . 
• • • 

A16646 Street Surface finishes 3 02"Feb-12 07-Feb-12 63 : : D 
• • • 
I II I 

• • • ----------------+------------------------------------- ------ --------t--------+-------f - -,_- -, -- r --, - - - - ,- T - -, - - - - r - -, - - - - r - T - --, - - r - r- , -- ~ - r - T - -, -- r -T - - - ,- T -- - - - - r - T- - -- - - T - --,- - - - T--, --,, - r - T - -, -- , - T - a . - - 1-- r --, - -1- - r - T- -1- - 1- -T - -, - -1- - r--, --,, - r - , _- -, -

A1665Q Remov~ fencing a_nd Traffic; Man~:gement 1 07~Feb-12 08-Feb-12 63 : : : · : : : : : : : 
1

: : : : : : : :I : : : : : : : : : : 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
1 1 1 1 1 I 1 1 1 1 I I I I 1 1 1 1 1 1 1 1 1 1 I 1 1 I I 

1 1 I I I I I 1 I I 1 I I I I I I I I I I I I I _ I I I ' 11 I _1 t 1- I 

York Place Ch 700"850 119 13-Apr-11 29-Sep-11 118 : : . . : . : : . . : : ; , , , 29'Sep' 11 , 'l'.ork ~l~ce ~h ~00-~ 
11 11 11 11 11 11 I I 11 11 
I I I I I I I I I I 
tt II I t I I t t t ll I II t t 

1C-17D-TRCK-69 Track Lay1ng Demob 5A I Remob' 1C 3 03-Aug-11 05-Sep-11 7 •l=;I 
• • . ' . 

• • 

1C-17D-TRCK-70 SetTrack (150m) 11 05-Sep-11 20-Sep-11 7 ' ' : : ' '; : ;D ' ' : 
I I ' · ' · I .,_ ' · I ll I ' · I I ,.... I I I 

I I I I I I 

A13660 Dummy 44 13~Apr-11 15-Jun-11 94 ! ! : ! I , 
1
1 ! ! 

I I I I I I I I 

- - . I 

_I _I I I I I I I I _I , 
-,---- r -, - ---r-T--,----r-, - ---r-T-,--r-r- , ----r-T---- r - T - - -r-T------r-T------T---,----T--,----r-T------T-l----r-,----r-T------T--,----r-,----r - ,---

A16660 Establish Traffic Management & Temp . Fencing 2 01-Jul-11 05-Jul-11 102 : 
• • •• • 

• • 

A16670 Excavate box 6 05.-Jul-11 13-Jul-11 102 : :a 
• • 

• 

A 16680 Excavate, lay and concrete ducts 9 13-Jul-11 26-Jul-11 102 : 0, 
- . . - . 

• 

A16690 Excavate and construct OLE bases 9 26-Jul-11 05-Sep-11 102 Q=:I 
cl • • 

• • • 
---- - I I I 

A 1671 O Plaae upper concrete and cure 11 08-Sep-11 23-Sep-11 99 : : :D 
11 II I 1 C:::0 I I 1 1 1 11 I II 1 1 
I I I I I I I I I I I 

A 16720 Street Surface finishes 3 23-Sep-11 28-Sep-11 99 ~ - ---; - - r - -, - - - - r - T- ' - - - - r - ' - - - - r l - T l ---, - - ~ - r l - ' - - - - ~ - T - ---; - - r - T - - - r - T- - -- - - r - T - - - - - - T l ---,- - ~ - ~ - -, - - ;-- - ~ - T - ---; - - ;-- - T - ~ - -: - - ~-n- -:- - ~ - ~ - -:- - - - ~ I-~ - - ~ - r l -~ - - ;-- - r -~ - ---; -

• " •. --- II I I I I I I I I I I u; I I I I I I I I 
I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I 

- I I I I I I I I I I I I I I I I I I I I I 

A1.6730 Remove-fencing and Traffic Management- 1 -28-Sep-11 29-Sep-11 99. 1 1 ;_ ;_ 1 1 ;_ ;_ : . : : I 1: : 1: : : : : : 
I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I 

I I I . I . I I I . I . I , 11 1111 1 11 1 I I I I 

York Place Ch 850-1000 130. 22-Jul- 11 _Q6: Feb-12 79 . . ;, ;, . . ;, ;, ; . . . 06, Feb, 12, 'fork Place 
. . . . I 

• 

• 

1C-17E-TRCK-69 SetTrack (15_0m ) Demob5C/Remob1C 309-Jan-12 11-Jan-12 O I; 
• • 

: ' : 
1C-17E-TRCK-70 SetTrack(150m) 11 12-Jan-12 26-Jan-12 O : _ I: 

•• • 

• • A 13670 Dummy 44 22-Jul-11 19-0ci-11 127 -, - -, - - r - -, - - - -r - T - -, - -r - r - -, - - - - r -T - --,- - r - r - -, - - - - r - T - -, - - r - T - - -r - T - - -- - - r - T - -:- -:- -T - --, - - - - T - -, - - r - r - T - -, - - , - T - -, -o.;.~:::r:--r - T - - - - - - T - -, - - - - r - -, - - r - r - -, - -, -

• 

• 
---- - I I 

A 167 40 Establish Traffic Management & Temp . Fencing 2 26-0ct-11 28'0ct-11 40 : I: 
• • 
• • 

A16750 E.xcavate box 6 28-0ct-11 10-Nov-11 40 : D 
• 

' ' ~ ' ' ' ' 11 11 1 1 1 1 11 1 1 1 1 1 1 111 1 1 1 

-- - - I I I I I I I I I I I O I I I 

A 1.6760 Excavate, lay and concrete ducts 9 1 O-Nov-11 23-Nov-11 40 ; ; . . · . · ; . . :, ; · ; · ; . . . ; · ; 
1' 1' Cl ' 1 1' 1' 1' 1' 
I I I I I I I 

I I I I I • I I 

A16770 Excavate and construct OLE bases 9 23-Nov-11 12-Jan-12 40 1
: 

1
: :

1 1
: 

1
: D I 1

: 
1
: 

- I I I I I I I I 
I I I I I I I I 

11 11 1 I 11 11 11 1 11 11 

A16790 Plaae upper concrete and cure 11 17-Jan-12 3-1-Jan-12 37 - --- ---a----- ------ --- ------- --- -- ----- ------- , --- ----- --- ---- -- --- -.- ----- --- __ _ : __ , __ ---- -- , --- --- ,-- --------- --- -.- -0---- ,- -- --- ------- --- ---
I I I I I I I I I "· . • • 

A16800 Street Surface !ihishes 3 01-Feb-12 03-Feb-12 37 : I 
- - - I I 

• • 
• • 

• • 

A16810 Remove fencing and Traffic Management 1 06-Feb-12 06-Feb-12 37 : :I 
• • 
•• • 

• • 

P. d Pl ~ St - 593 30-0ct-09 05-A - 12 185 05-1':pr-12, Picard· 1car y ace • ram op pr I I I , I , I I , I , I I I I I I I I I I I , , , , I I I I I I I , , -I , 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

- I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

12220 Issue Construction Drawings O 3·0-0ct-09* -13 <> lss'µe: c:on:st,'u_,·,a'n "r~w:·,ng' s : : : : : : : : : : : : : : : : : : : : : : : : : - ------ - - ,,, , ...,,,t;J..,., 1111111111111111111111111 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
_,1 I 1,. 1 _,1 1 11111111111 1,. 11 1 11 1 11 _,1 1111111111 1,. 1111 

- - -, --,--r - -, - - , - ~ , - T - -, - -1- - r - -, - -1-- r - T - --, - - r - r-, - -1·~ -r - T --,--r - T- - ~ , - T --c- - , - - r - T- -1 --1- - T - --,- - , - - T - --, - -,- -r - T --,-- ,-- T - -, - ~ ·1- - r - -, - - , - - r - T- -1 --1- - T - -, - - , - - r - --, - -,- -r - , --,-

558 Order REC Supply O 13 Oct 11 299 . . . . . . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' +' O' d- ' 'RECS'· -hi-' ' ' ' ' ' - - - ,. - - : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :o : : : : : : : : : : : : : : : : :r ~r: ' 1 -, ~P,-, ~ : : : : : 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

Date Revision Ch·E1cked Appro.ved Page 23 of 59 Rev 1 Baseline· CJ==CJ Remaining Work <> <> Rev 1 Baseline Milestone ~ su·mmary 
23-0ct-o9 SCS Actual Work --- Critical Remaining Work + + M.ilestone --- Change 
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Actwity. I Gl 

-
610 

A2720 

A4518 

A4519 

Actwity Name 

Ci\/il Engini?ering And Building Works 

Deliver· and Install Sh-~lter 

Aocess for visual inspection for E&M Tram Stop installa:tion (01 C 
Picardy Place) 

Aoce,;s for E&M Tram Stop in§lallation (01 C Picardy Place) 

Qriginall start 
Duration 

65 I o8,Jul-11 

10 129-Nov-11 

O I 20-Dec-11 

Ol 19-Jan-12 

Finish Total Float 

08-Nov-11 96 

19-Jan-12 57 

261 

57 

11-N-Kl_n,l-11_F_I-K/I_A_I rn--,;2"?1"0"~-A-I_A_I_N_Kl_l'\rl-1-1 R_M_A_I_M""'2"'· P"'1°"· -~'I A_I _A_I N_Kl_n,l-11_R_M_A_I M"""""20"11"1"Fi,-A_I_A_I_N_·_K1_nrl-1-1 F-1-,-.• -A-1-,""'112"'.?"11". ~·I _A_I S-· -r'l_l_N_l_l,J ___ i l_P_I _K,t-. -A-I K"".i"'0"·1~":""q_A_I_A_l_n_l_Kl_1 
1"1 "1,J I O I I.'...) 

' ' " " ' ' ' I' I I' 
I I I I I 

' 
' 

' 
' 

' ' 
' ' ' ' Q 

' ' 
' ' (> ' 

' 
' ' 
' ' : p 

' " 
' ' ' ' 
' ' 
I IO 

' " ' "" ' I I I I I I 

' ' ' ' ' I I I I I 

' I I I I I I 

I I I I I 
I I I I I I 

I I I I I I 

' ' ' I I I I I I I I I I I + Acditsls for ~isuaJ ios;,ecticln 
I I I I I I I I I I I I 

I I I I I I I 

I I I I I I I I I 

••I I I I I I I I 

: : Accessfor :E&M:Tram St 
' I I ! I I .! I I !. I I ~ I I I I I I I I ! I I 

I 
I I 

--l--+--l--l--f--+--1--1--+--I--I- +--<--1- f- + -1--1- + -< -1--f---< -1- f- +-

0
-- 1- + -< -1- f--0-- 1- f- -<--I-

I I I I I I I I I I I 
I I I I I I I I I I I I I I I I I 

.=,'= I I I I I I I I I I I I I I I I I 

A4520 I install LV PowerSuppl_yand LV Power Equipment I 25 119-Jan-12 I 23-Feb-12 I 57 10' __ , __ ,_ , __ , __ , __ ,_, __ , __ ,_ , __ , __ , _, __ , __ ,_,_ , __ , __ ,_ , __ , __ ,_ ,_ 

A453'0 Install T elecon Equipment 

-

A4540 Install Station Control Equipment+ AFC Equipment 

A4550 Packag'? Test Tram stop 

Roadworks 

1223·0 I Issue Construction Drawihg.s 

Picardy Place Ch 450-700 

Phase 11 

A13580 Dummy 

Phase 2 

A:13590 Dummy· 

Rhase 3 

A13600 Dummy 

Phase 4 

A13610 Dummy 

Phase 5 

A13620 Dummy 

P.hase 6' 

A13630 Dummy 

York Place Ch 700-850 

Phase 1 

A13680 Dummy 

Phase 2: 

A13690 Dummy 

York- Place Ch 85o:1000· 

Rhase 1 

A13700 Dummy 

Phase 2: 

-

A13710 Dummy 

Date Revision Checked Approved 

23-0ct-09 scs 

20 123-Feb-12 22,Mar-12 

25 123-Feb-12 29-Mar-12 

5 I 29-Mar-12 05-Apr-12 

624 -1·2-Nov-09 30-May-12 

0 12-Nov-09' 

282 13-Apr-11 30-May-12 

20-1" 13•Apr-11 11-M:ay- 11 

20 113-Apr-11 11,May-11 

. 4011' 12-May-11 o7--Ju1s11 

40 112-May-11 07-Jul-11 

59 r PB-Jul-11 29-:Sep-11 

40 I 08-Ju1-11 29-Sep-11 

4211 30-Sep:-1-1 29, Noy -11 

40 I 30-Sep-11 29-Nov-11 

40·108-'Feb, 12 04-Apr-12 

40 108-Feb-12 04-Apr-12 

401 04-Apr-12 oO-May,12 

40 104-Apr-12 30-May0 12 

7Q 13-Apr-11 21-Jul-11 

50 I 1'3-Alli' 11 21-Jun-11 

50113-Apr-11 23-Jun-11 

20'1 24cJun-11 
- -

21-Jo1, 1 r 

20 I 24-Jun-11 21-Jul-11 

91 22-Ju1~11 ·2e=Nov-11 

691 22,Jul-11 27C0ct-11 

50 I 22-Ju1-11 27-0ct-11 

67 

57 

57 
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0 
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- l- - ,+--1--1- e + -1--1- + - 1--1- +-s--1- e • - = 1--1~ - • a - 1- -•-s -1- e + -1--1- + a -1- e-a--1- e • .- cl -
.. . - , , - · , I I I . 1· ·1 I I I I I 

I I 11 I I I I I 1 1 1 1 1 1 1 1 1 1 I I I 11 I I I 
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1' II I 1' I I I 1' I I I 1' 
I I I I I I I I I I I 

, 3Q;May~ 12, Pi 
I ' ' I I ' 

" " " ' I I I I I I I I I , 

~ : 1 J-~ay-11 .: P~a:,e:1 
I I I I I 
I I I I I I I I I 
I I I I I I 

0 
I I I I I 
I I I I I 

' ' ' ' 1 
1 I I I I 

1 1 
I I I I I I 

1 1 1 1 1 

1 I I I I I I I I I I I I .,
1 

1 I I . 2 ""'*'" I I I I I : I : I I I I I ~' ' ' ·07-Ji•l-111 1 R>hase , I 
I I 1 /1 ,.... I 11 I 

I I 

1 
1 1 I I I 

1 1 

I 

I I 1 1 1 I I 1 1 I I I 

: I : I I I I I : : : I I I I I I I I I I I 1 -s--1- • -•--1--e - -<- - I­
I I I I 

1 1 
- - 1--e- -< -1- e- + --I--I--

I I I :_ + ·-0--1- -e - +--I--:-,.............. 1 I I I I I 
1- e- + --1--I- + --I-- I I I L._.....I I I I 

I 

I 

I 

I I I I I I 
--1-- + --I-- 11111 '''''' 

I I I I I I : : : I I I I I I I I I I I I I I -

' 

,. ,. I I I 

~ 29;sep; 11 . ~hase 3 
' I I I I I I I I 

' ' ' I I I I 

D=O 
' 
' 

' 
' 

' ' 
' ' 

I I I I I I II I II I 
I I I I I I I I I I 

l""!"f f9;Npv, 1) , Phas~ 4 
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Actwity. I Gl Actwity Name 

Cathedral Substation 

346 Order REC supply from Soottish Power 

356 Civil EngiheE!Firig and Building works 

A2838 Acee~ for vi~ual in~ec;tion forE&M sub~ation installation (01 C 

Qriginall start 
Duration 

247 17-Jun- 11 

0 17-Jun-11 

65 I 08-Jul-11 

o I 08-Sep-11 

Finish 

13-Jun- 12 

08-Nov-11 

A2839 

Cathredral) 
f-Access for E&M substation installation (01 C Cathredral) I O I 1 O-Oct-11 

A:551>0 Pbwer' lnfeed, frOm Public Net available inc HV ca.Die 0 1 O-Oct-11 

A5590 Install LV Power Supply and LV Power Equipment 15 110-0ct-11 28-0ct-11 

A5600 Installation of TPS Equipment 30 I 24-0ct-11 13-Jan-12 

A:5610 1.nstall T ~lecom an·q Scada 15 117-Nov-11 08-Decc11 

A5620 Testing and C6mmissi0riihg 14 116-Jan-12 02-Feb-12 

A:6120 Installation of :,SIG-ihtE;!rlQCking cubide 10 l 24a0c1-11 04-Nov-11 

A6130 Commissioning of SIG -interlocking cubi·de 5 06-Jun-12 13-Jun-12 

12-Dec-08 A 13-Jun- 12 

Trackw,o:rks 548 12-Dec-OSA 12-May-11 

12240 Issue Construction Drawings 0 12-Dec-08 A 

St Andrews_Square to Waverley Bridge Ch 1000-1360 321 25-Jan- 10 • 12-May-11 

1C-16-TRCK-70 Set Track (360m) 24 30-Mar-11 04-May-11 

A13530 Dummy· 60 I 25-Jan-1 O 20-Apr-10 

A16820 Establish Traffic Management&, r ·emp. Fencing 2 I 25-Jan-1 O 27-Jan-10 

A 168;3-0 Excavate box 15 127-Jan-10 17-Feb-10 

A16840 Excavate, lay and concrete ducts 22 117-Feb-10 19-Mar-10 

A16850 Excavate and construct OLE ba·ses 22 I 19-Mar-1 O 21-Apr-10 

A16870 PlaQ:l upper concr~te an·q cure- 23 I 05-Apr-11 06-M~y,11 

A16880 Street Surface finishes 3 I 09-May-11 11-May-11 

A16890 R.emove ·fencing &id Traffi~ Management 1 I 12-May-11 12-May-11 

Roadworks 287 12-Dec-08 A 20-Apr- 10 

12250 Issue Construction Drawings 0 12-Dec:,08 A 

St .Andrews Squa:re to Waverley Bridge Oh 1000-1360 60 25'-Jan- 10 20cApr- 10 

A13520 Dummy· 60 I 25-Jan-1 O 20-Apr-10 

Princes Street West Tram Stop 513 "18-Feb0 09 ii 23-Mar-11 

12290 Issue Construction Drawihg.s 0 18-Feb-09 A 

578 OrcJer REC Supply o I 29-Sep-1 o 

630 Civil Engineering And Building Works 65 1 07°Sep-09 A 19-Jan-10 
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Actwity. I Gl 

A2780 

A4598 

A4599 

A46.00 

c~c 

A4610 

A462b 

. 

A4630 

Actwity Name 

Deliver a·nd Install Shelter 

Access foc-·visual insp~ction for E&M Tram stop installation (01.D 
Princess Street \/Vest) 

Aocess for E&M Tram Stop ihstallati6n (01 D Princess street 
West) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

St AndrE;l'ws Square Tram Stop 

12260 

568 

620 

A2750 

A4558 

A4559 

A4560 

A4570 

A4580 

A4590 

. . 

A6150 

A616b 

1 D-14/15-0HLE-50 

1 D-14/15-0HLE-60 

A3803 

A3.804 

A3818 

A3819 

A:3820 

A3830 

A3840 

Roadworks 

Issue Construction Drawings 

Order REC Supply 

Civil Engineering An9 BuilQing Wqrks 

-
Deliver and Install Shelter 

Access for visual inspection for E&M Tram stop inst8.llati6n (b1 C 
St Andrews Square) 
Access for E&M Tram Stop installation ( 01 C St Andrews Square) 

Install LV Power Supply and LV Power Equipment 

1.nstall T ~lecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package T e§I Tram§lop 

Installation of SIG-interlockin~ cubide 

Commissioning. of SIG -interlocking cuDide 

1.nstallation of poles and b.uilding fixi.ngs 

Overhead Ca.tenary Line 

Aoce,;s for vi,aual in,apection for E/\M ways de in§lallation (01 D) 

Aocessfoc E&M waysde installation (010) 

Access for visual inspection to cable pits fbr cable laying (b1 D) 

Access to cable pits for cable lay1ng ( 01 D) 

Install Electrical Ca~les 

Install Fibre Opti, Cables 

Install Signalling Wayside Eqeipment 

Date Revision Ch·~cked Approved 

I 23-Qct-09 SCS I 

Qriginall start 
Duration 

10 112-Nov-10 

o l 27-0ct-10 

o-126-Nov-10 

25 I 26.-Nov-1 O 

20 109-Feb-11 

25 109-Feb-11 

5116-Mar-11 

Finish 

I 26-Nov-10 

I 
I 

09-Feb-11 . . 

09-Mar-11 

16"Mar-11 

23-Mar-11 

819 1'8-Feb-09 A 13-Jun-12 

0 18-Feb-09 A 

o I 05-Nov-1 o 

65 I 25-Jan-1 O 27-Apr-10 

10 I 26-Jan-11 09-Feb-11 

b l 10-Jan-11 

DI 09-Feb-11 

25 109-Feb-11 16-Mar-11 

20 11.6-Mar-11 14-Apr-11 

25 116-Mar-11 21-Apr-11 

Pl 21-Apr-11 28-Apr-11 

15 123-Feb-11 16-Mar-11 

5 I 06°Jun-12 13-Jun-12 

26-Jan-12 

11 -Jan- 12 

10 129-Sep-11 13-0ct-11 

24 113-0ct-11 21-Nov-11 

O I 03-Aug, 11 

DI 29-Sep-11 

b I 28°Sep-11 

Ol 27-0ct-11 

12 l 27'0ct-11 I 17-Nov-11 

12 127-0ct-11 I 17-Nov-11 

12 117-Nov-11 I 11-Jan-12 

589 05-Jan-09 A 23-May-11 
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Actwity. I Gl Actwity Name 

-
12270 Issue Construction Drawings 

Lothian Ro·ad Junction Ch ·440..,280 

Ph-ase 1 

A8250 E~abJish Traffic Managi?mi?nt & TE!mp. Fer.icing 

A8260 Take down permanent traffic signs I signals 

A8270 Excavate traffic islands 

-

A8280 Sub base 

A8290 T e·mporary surfacing 

A8300 Temporary Traffic signals I signs I white li.ne_s 

A8310 Remove fl8riciflg arid Traffic Marfagerhent 

Phase 2 

A8490 Esrablish Traffic Management & Temp. Fencing 

A8500 Excavate North kerbline 

A8510 Relay North kerbs 

A8520 Reset Gullies - -

A8530 I Plane out we.a.ring course 

A8540 I Resurface· road 

A8550 I Pavement ( 1 m strip) 

- I White Lines A8560 

A8570 I Street Lighting I Roaq signs 

A8670 I Remove.fencing and Traffic Manag·em·ent 

P.hase 3 

A8580 I Establish Traffic Manag_ement & T.emp. FElncin~ 

A8590 I Excavate South keFbline 

A8600 I Relay South kerbs 

- I Reset Gullies A8610 

A8620 Plane out wearing course 

A8630 Resurface roa.d 

A8640 Pavement ( 1m strip) 

A8650 Whit~ Lines 

A8660 Street Ughting I Road sgns 

A8665 R.emove ·fencing &id Traffi~ Management 

Phase 4a 

Date Revision Ch~cked 

2:,-oct-09 scs 
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-
A9000 Esta~lish Traffic Management & Temp. Fencing; 

A9010 Excavat for new kerb lines & channel 

A9020 Lay new kerbs 

A903:0 R.e$et Gullies 

A9040 Surface ·new ·chanhels 

A9050 Pavement 

-

A9060 Rebuild Traffic I sands 

A9080 Street Lighting I Road signs 

A9130 Remove fencing and Traff((: Management 

Princes Street Ch 280-0, 1980-1360 

NOrtfl.Channel 

A13840 Esrablish Traffic Management & Temp. Fencing 

A13850 Excavate North kerbline 

A1386Q Relay North kerbs 

A:13870 Reset Gullies 

A13880 Plane out we.a.ring course 

A13890 Resurface· road 

Aj3900 Pavement ( 1 m strip) 

-
A13910 White Lines 

A13920 Street Lighting I Roaq signs 

A1393Q Remove.fencing and Traffic Manag·em·ent 

South €ha_nnel 

A13940 Establish Traffic Manag_ement & T.emp. F~ncing 

A13950 Excavate South keFbline 

Aj3960 Relay South kerbs 

-
A13970 Reset Gullies· 

A13980 Plane out wearing course 

A1399Q Resurface roa.d 

A:14000 Pavement ( 1m strip) 

A14010 Whit~ Lines 

A14020 Street Ughting I Road signs 

A14030 Remove ·fencing &id Traffi(: Management 

Trackwo rks (710m) 
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2:,.oct-09 SGS 
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12280 Issue Construction Drawings 

Lothian Ro·ad Junction Ch ·440..,280 

Ph-ase 2 

10-158-TRCK-69 Set Track Demob 58 I Remob 10 

1D-15B-TRCK-70 Set Tra_ck ( 1 o·om) 

- -

A8320 Establish Traffic Management&, r ·emp . Fencing 

A8330 Excavate boX· 

A8340 Excavate,; lay·and concrete ducts 

A8350 Excavate -arid construct OLE b·ases 

A8380 Place uppi?r concrete ~nd cure 

A8390 Street Surface finishes 

1D-15C-TRCK-70 Set Track (10.0m) 

A8410 Excavate boX· 

A8420 Excavate,; lay·and concrete ducts 

A8460 Place upper concrete and Cure 

A8470 StrElet SurfaCEl finishes 

-
A8480 Remove·fencing and Traffic Management-

Phase aa 

Set Track (30m) 10-150-TRCK,70 
- -

A8680 Establish Traffic Manag_ement & T.emp. FElncing 

A8690 Excavate box 

A8700 E_xcavate. lay &id concrete ducts 

-
A8710 Excavate and construct OLE bases 

A8740 Place upper concrete and cure 

.A875_0 Stre·et Surface finishes 

1D-15E-TRCK-69 Set Track Demob 1A/ Rernob 10 

1D-15E-TRCK-70 Set Track (30m) 

A8760 E_xcavate box, 

-
A8770 Excavate, lay and concrete ducts 

Date Revision Checked 
2:,.oct-09 scs 

Approved 

Qriginall S1art 
Duration 

0 

Finish 

11-Feb-09 A 

31l2 · 1 O-Aug-09 A 05-Apr-11 

10-Aug, 09 A 10-JUo-10 

10-Aug-09 A 18-May-10 

3114-Sep-09 A I 16-Sep-09 A 

41 02-Sep-09 A I 09-Sep-09 A 

2 l 10-Aug-09A I 11-Aug-09A 

2114-Aug-09 A I 17-Aug-09 A 

31 07-Sep-09 A I 05-Nov-09 

3107-Sep-09 A I 09-Nov.09 

4103-Sep-09 A I 10-Sep-09 A 

3 I 13,May-10 18-May-10 

41 25_-May-10 01-Jun-10 

21 18,May-1 o 20-May-10 

3120-May-10 25-May0 10, 

41 28-May-10 04-Jun-10 

3 I 04aJun-10 09-Jun-10 

11 09cJun-10 10-Jun-10 

13"5 I 06-Ju1-1 o 27-Jana11 

27-Jul-10 

4113-Jul-10 I 19-Jul-10 

2 I 06-Jul-1 O I 08-Ju1-10 

11 08-Jul-1 O I 09-Ju1-10 

21 09-Jul-1 O 13-Jul-10 

-
21 09cJUl-10 13-Jul-10 

4 l 16°Jul-10 22-Jul-10 

3 I 22-Jul-1 O 27-Jul-10 

3110-Jan-11 12-Jan-11 

4113-Jan-11 18-Jan-11 

1 I 27-Jul-10 28-Jul-10 

-
2 I 28-Jul-1 O 30-Jul-1 O 
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Actual Work 

[]==CJ Remaining Work <> 
--- Critical RElmaining Work + 

<> Rev 1 Baseline Milestone 

+ M_ilestone 
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00 
.,::. 
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lo 
0 
00 
CD 

Actwity. I Gl Actwity Name 

A8810 PIC?~ upper c9ncrete and cure 

A8820 Str:eet Surface finishes 

A8830 Remove fl8riciflg arid Traffic Marfagerhent 

Phase 4 

I 1D-15F-TRCK-70 Set Tra_ck (30m) 

A8840 Establish Traffic Management&, r ·emp. Fencing 

A8850 Excavate boX· 

A8860 Excavate,; lay·and concrete ducts 

A8870 Excavate -arid construct OLE b·ases 

A8900 Place uppi?r concrete ~nd cure 

A8910 Street Surface finishes 

1 D-15G-TRCK-70 Set Track (3Qm) 

A8920 Excavate boX· -

A8930 Excavate,; lay·and concrete ducts 

A8970 Place upper concrete and Cure 

A8980 StrElet SurfaCEl finishes 

A8990 Remove·fencing and Traffic Management-

Princes_ Street Ch 280-0, 1 SBP-1360 

Phase ~ 

1D-16-TRCK-69 Set Track Demob 5B I Remob 1C -
1D-16-TRCK-70 Set Track (950m) 

A13760 Estab.lish Traffic Managenierit & Temp . Fencing 

A13770 E_xcavate box, 

A13780 Excavate, lay and concrete ducts 

A13790 Excavate and construct OLE bases 

A1382Q Pla.ce: Upper Con"CTete and Cure: 

A:13830 Street Surface fihishes 

Shandwic·k Place Tram Stop 

12300 ls~e Constru,etion Qrawings 

-
588 Order REC Supply 

Date Revision Checked 

2:,-oct-09 scs 
Approved 

Qriginall start 
Duration 

4 118,Jan-11 

3 124-Jan-11 

1 I 27-Jan-11 

4 1 02-Mar-11 

2 I 28-Jan-11 

1101-Feb-11 

2 1 02-Feb-11 

2-r 02-Feb' 11 

4 1 07-Mar-11 

3 111-Mar-11 

4 121-Mar-11 

1 I 16-Mar-11 

2 117-Mar-11 

4 1 24-Mar-11 

3 I 30-Mar-11 

11 05-Apr-11 

371- 0_5-Jan-09-A 

371JI 05.' Jan-09 A 

3 I 04-Jun-09 A 

Finish 

21-Jan-11 

26-Jan-11 

27-Jan-11 

05-Apr' 11 

07"Mar-11 

31-Jan-11 

01-Feb-11 

I 03-Feb-11 

I 03-Feb-11 

I 10-Mar-11 

15-Mar-11 

24-Mar-11 

16-Mar-11 

18-Mar-11 

29-Mar-11 

04-Apr-11 

05-Apr-11 

1S-Jan- 10 

19scJan-i O 

05-Jun-09 A 

54 I 08-Jun-09 A I 25-Nov-09 

2 105-Jan-09 A I 23-Mar-09 A 

36 I 24"Mar-09 A I 05-Nov-09 

54 117-Apr-09 A 18-Nov-09 

54 l 13-May-09A I 17-Nov-09 

54 101-Jul-10 I'. 26-Nov-09 

28 107'Sep-09 A I 19-Jan-10 

11-Feb-09 A 26-Jan-12 

563 18-Feb-09 A 06-Jun- 11 

0 18'Feb-09 A 

Ol 19cJan-11 
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Actwity. I Gl 

-
640 

A2810 

A4638 

A4639 

Actwity Name 

Ci\/ il Engini?ering And Building Works 

Deliver· and Install Sh-~lter 

Aocess for visual inspection for E&M Tram stop iristallation (01 D 
Shadwick Place) 

Aoce,;s for E&M Tram Stop in§lallation (01 D Shadwick Place) 

Qriginall start 
Duration 

65 I 27'Jan-1 O 

10 102-Mar-11 

Ol 14-Feb' 11 

O I 16.-Mar-11 

Finish 

29-Apr-10 

16-Mar-11 

Sa I I Total Float l I 2008 I 2009 I LV10 

!~~,9Ji JIAISl9 
' l ' ' j '' " ' " I I I · · · · · 

2011 
Nig 

2012 

I Fl 94 9 Ji J 4s J JiPif;JAJf;) J J 
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' ' ' ' ' ' ' ' ' ' ' ' ' 

411 ' ' " " 
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225 
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482 
I I I I I I I I I I I I I I I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

I I I I 1· I . '+' T . I I I 1· I , I . I 

<> : : : : : : : : : : : : i : ftictesslor E&M :-Tram Stop i:ns:tallatl6rl (010 Sha., 
- " ---·--"- - ·-- ·- -- - · - " · - ·- -~ -·- ·" -; -·- -" -

278 

A4640 I install LV Power Suppl_y and LV Power Equipment I 25 116-Mar-11 I 21-Apr-11 I 225 
' ' 
' ' ' ' 
' ' = 

' o: 
' ' 

A465b Install T elecon Equipment 

-

A4660 Install Station Control Equipment+ AFC Equipment 

A4670 Packag'? Test Tram stop 

Roadworks 

12310 Issue Construction Drawihg.s 

Haymarket Ch 1250s1125 

Phase 11 

A6390 Establish Traffic Management&· Temp . F.encing 

A6400 Remove:island surfa.dng and exc. to formation 

A6410 Construct Kerb lines 

A6420 Move G_ullies 

A6430 SUb base 

A6440 R.oadbase_/ba;,e course/wearihg cour5El/temp ramp;, 

A6450 Pavement VVorks 

A6460 White Lines 

A6470 Street Lighting I Traffic Signals I Road Signs 

A6475 Remov'? fencing a_nd Traffic; ManC?.'gement 

Rhase 2 

A6480 Estab.lish Traffic Managenierit & Temp . Fencing 

A6490 E.xcavate for new· char.in el ancj kerb line I remove existing kerQs 

A6500 Construct Kerb lines 

A6510 ReSet G.ullieS 

A6520 Surface. new channel 

A6540 Pavement Works 

A6550 White Lines 

A6560 Street Ughting I Traffic Signals I Road Signs 

A6565 R.emove ·fencing &id Traffic Management 

Phase 4a 

Date Revision Checked Approved 
2:,.oct-09 SGS 

20 121-Apr-11 20"May-11 

25 121-Apr-11 27-May-11 

5 I 27'May-11 06-Jun-11 

720 ·11-Feb0 09 A 26-Jan-12 

0 11-Feb-09 A 

3Ei4 30-0C)-09 ~-Apr-11 

1'7;[ 30-.QctCQg 23-Nov-09 

21 30-0ct-09 02-Nov-09 

41 03-Nov-09 06-Nov-09 

21 09-Nov-09 10-Nov-09 

2111-Nov-09 12-Nov-09 

2-l 13-Nov-09 I 16-Nov,09 I 

3117-Nov-'09 - - I 19-Nov-09 I 
5111-Nov-09 17-Nov-09 

11 20-Nov-0.9 I 20-Nov-09 

5111-Nov-09 17-Nov-09 

11 23-Nov-09 I 23-Nov-09 

3§ r 24"Nov: a9 26-Jan- 1'0 
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1
. ------------------ ---,-----

I I I I I I I I I I I I I I I I I I I I 
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2126-Nov-'09 . . - - 27-Nov-09 

21 04,Jan-1 O 05-Jan-10 

11 06°Jan-1 O 06-Jan-10 

1107-Jan-10 07-Jan-10 

1'5 I 06-Jan-1 O 26-Jan-10 

11 08-Jan-1 O 08-Jan-10 

3 I 06-Jan-1 O 08-Jan-10 

1 I 13.-Jan-10 13-Jan-1 O 

•22T 1.6-Jun-1 © 16-Jul-10 
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--- Change 
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Actwity. I Gl 

__,.._ . ..,.._ ... 

Date 
2:,.oct-09 

A6730 

A6740 

A6750 

A676.0 

A6770 

A6775 

A6780 

A6790 - -

A6800 

A6810 

A6815 

Phase 4b 

A6820 

A6830 

A6840 

A6900 

A6910 

A6915 

Phase 66 

A7240 

Actwity Name Qriginal start Finish 
Duration 

I Esta~lish Traffic Management & Temp . Fencing; I 2116-Jun-10 I 18-Jun-10 I 
I Remove island surfacing and exc. to formation I 5118-Jun-10 r 25-Jun-10 I 
I construct Kerb. lines I 4-l 25-Jun-1 O I 01-Ju1-10 I 
I Move Gullies I 2101-Jul-10 I o5-Ju1-10 I 
I Sub base I 31 05-Jul-1 O I os-Ju1-10 I 
I Plane off wearing course I 11 o8,Jul-1 o I o9-Ju1-10 I 
I Road base/base· course/wearing course/temp ramps I 3 I 09cJUl-10 I 14-Jul-10 I 
I Pavement Works I 6101-Jul-10 I o9-Ju1-10 I 
I White Lines I 1 I 14-Jul-10 j 15-Jul-10 I 
I Street Ughting I Traffic Signals I Road Signs I 7-ro1-Jul-10 i 12-Jul-10 I 
I Remove ·fencing &id Traffi~ Management I 1 I 15-Jul-10 I 16-Jul-10 I 

11 43 I" 16-Jul-1 0 --;i 16-Sep-1 0 'Ill 
I Establish Traffic Management & Temp . Fencing I 2 I 16, Jul-1 O I 20-Jul-10 I 

Remove:island surfa.dng and exc. to formation 11 20,-Jul-1 O 21-Jul-10 

Construct Kerb lines 4121-Jul-10 27-Jul-10 

White Lines 1 I 13-Sep-10 14-Sep-10 

Street Lighting I Traffic Sig·nals I R9ad Signs 71 27' Jul-1 O 09-Sep-10 

Remove fencing and Traff((: Management 1 I 14-Sep-10 15-Sep-10 

25 r o3' Fe:b=111 ~ 09-M sir-11 

E~abJish Traffic Managi?mi?nt & TE!mp . Fer.icing 21 03.-Feb.-11 I 04' Feb-11 I 

Total Float 
I I 2008 I 2009 
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A7270 Reset Gullies- 5110,-Feb-11 16-Feb-11 

A7280 Surface new channel 2 l 17'Feb-11 18-Feb-11 

A7290 Pavernent Works 15 11.6-Feb-11 08-Mar-11 

A7310 Street Ughting I Traffic Signals I Road Signs 7 l 16"Feb' 11 24-Feb-11 

A7315 R.emove ·fencing &id Traffi(: Management 11 09-Mar-11 09-Mar-11 

Phase 7 15111•1-Apr-11 29-l);pr-11 
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Actwity. I Gl Actwity Name 

A7320 Esta~lish Traffic Management & Temp. Fencing; 

A7330 Replac~ north junction kerb line 

A7340 Rebuild splitter isand 

A7350 White Lir.ie$ / Traffic Signals I RoaQ Signs 

I A7355 I Remove fencing and Traffic Management I 
Torphicen Ch 1125-940 

Phase 3 

A7680 Establish Traffic Manag_ement & T.emp. F~ncing 

A7690 Replace north kerb. lirie 

A7695 Remove ·fencing &id Traffi~ Management 

A7700 Establish Traffic Management&· Temp . F.encing 

A7710 Excavate for new chann·e1 and kerb line I remove --existing kerbs-

A7720 Construct Kerb lines 

A7730 Reset Gul.li~s 

A7740 S'uFface new channel 

A7750 Pavement Works 

- -
A7760 Street Lighting I Traffic Signals I Road Signs 

A7765 Remove fencing and Traffi,C Management 

A7770 Esta~lish Traffic Management & Temp. Fencing; 

A7780 Excavate for·new ch·annel and kerb line I rerno.veexisting 1<erbs 

A7790 I construct Kerb. lines i-

A7800 I Reset Gullies I 
A7810 I Surface· new channel I 

A782b I Pavement VVOrkS I 

A7830 Street Lighting I Traffic Signals I Road Signs 

A7835 Remov'? fencing a_nd Traffic; ManC?.'gement 

West Mattland Ch 940-850 

Phase 1 11 

- -
A7840 Establish Traffic Management&, T·emp . Fencing 

Date Revision Ch~cked Approved 

2:,.oct-09 scs 

Qriginall start 
Duration 

2111-Apr-11 

6113-Apr-11 

6121-Apr-11 

41 13-Apr-11 

11 29-Apr-11 

66 11 -0ct-1 1 

66'111-0ct-11 

11-0ct-11 

2111-0ct-11 

10 113-0ct-11 

1 I 27-0ct-11 

28-0ct-11 

21 28-0ct-11 

21 04-Nov-11 

3 I 08°Nov-11 

2111-Nov-11 

1 I 15-Nov-11 

7111-Nov-11 

3111-Nov-11 

1116-Nov-11 

2 l 17'Nov-11 

2121-Nov-11 

4-122-Nov-11 

41 23-Nov-11 ' ' 

1 I 29-Nov-11 

16 I 28°Nov-11 

3 I 28-Nov-11 

1 I 13-Jan-12 

19 20-A~r-10 

19 t 20-Apr-10 

2120-Apr-10 
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Finish 

12-Apr-11 

20-Apr-11 

28-Apr-11 

I 18-Apr-11 

I ' ' 

29-Apr-11 

26-Jan- 12 

i6-Jan-1.2 

28-0ct-11 

13-0ct-11 

27-0ct-11 

28-0ct-11 

22-Nov-11 

04-Nov-11 

08-Nov-11 

11-Nov-11 

15-Nov-11 

16-Nov-11 

22-Nov-11 

16-Nov-11 

17-Nov-11 

21-Nov-11 

23-Nov-11 

I 28-Nov-11 

I 29-Nov-11 

I 30-Nov-11 

I 26-Jan-12 

09-Jan-12 

16-Jan-12 

18-May- 10 

18-M~y-10 

22-Apr-10 
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Actwity. I Gl Actwity Name 

A7850 Excavate f9r ni?W channel C?nd ke.rb li'ne I remove existing ker'bs 

A7860 Construct Kerb lines 

A7870 Reset Gullies 

A7880 Surface new channi?I 

A7885 Remove fencing and Traffic Management 

- -

A7890 Establish Traffic Management&, r ·emp. Fencing 

A7900 Excavate f9r ni?W channel C?nd ke'rb lihe I remove existing ker'bs 

A7910 Construct Kerb lines 

A7920 Reset Gullies 

A7930 Surface new channi?I 

A7935 Remove fencing and Traffic Management 

Shandwick Ch 850-440 

Phase ~ 

A8180 Esta~lish Traffic Management & Temp. Fencing; 

A8190 Excavate for·new ch·annel and kerb line I rerno.veexisting 1<erbs 

A8200 construct Kerb. lines 

A8210 R.e$et Gullies 

-
A8220 Surface· new channel 

A8230 Pavement VVOrkS 

A8240 Street Lighting I Traffic Signals I Road Signs 

A8245 Remov'? fencing a_nd Traffic; ManC?.'gement 

Trackw0rk 

12320 I Issue Construction Drawihg.s 

Haymarket Ch 1250s1125 

Phase 3 

1D-14H-TRCK-70 Set Track (54m) 

A6570 Esta~lish Traffic Management & Temp. Fencing; 

A6580 Excavate box-

A6590 Excavate, lay arid coricrete·ducts 

AEi6_00 E_xcavate and con$truct OLE base;, 

- -

A6630 Place· upper concrete an·d cure 

Date Revision Checked Approved 
2:,-oct-09 scs 

Qriginall start 
Duration 

2122-Apr-10 

4123-Apr-10 

4126-Apr-10 

2130-Apr-10 

11 05-May-10 

21 06-May-10 

1 I 10'May-10 

2111-May-10 

1 I 13-May-10 

1 I 14"May-10 

1 I 17-May-10 

60 25-Jan-1 O 

25.' Jan-10 

21 25-Jan-1 O 

18 127-Jan-10 

23 101-Feb' 10 

15 115-Feb.-10 

ii I 08-Mar-1 O 

31 I 04-Mar-10 

71 04-Mar-1 o 

1 I 19-Apr-10 

Finish 

26-Apr-10 

29-Apr-10 

30-Apr-10 

05-May-10 

06-May-10 

10-May-10 

11-May-10 

13-May0 10, 

14-May-10 

17-May-10 

18-May-10 

20-Apr- 10 

20,Apr-i O 

27-Jan-10 

22-Feb-10 

04-Mar-10 

08-Mar-10 

-
19-Mar-10 

19-Apr-10 

15-Mar-10 

20-Apr-10 

654 ' 11-Feb0 091\ 11-0ct-11 

0 11-Feb-09 A 

306 14-Jan-10 08-Apr-11 

107,l 14-Jan-10 16-Jun, r o 

4111-May-10 17-May-10 

2114-Jan-10 15-Jan-1 O 

1 I 18-Jan-10 18-Jan-1 O 

2119-Jan-10 20-Jan-10 

2119-Jan-10 20-Jan-10 

41 14-May-10 20-May-10 
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Actual Work 
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<> Rev 1 Baseline Milestone 
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• 

Date 

2:,-oct-09 

A6640 

10-141-TRCK-70 

A6650 

A6660 

A670b 

- -

A6710 

A6720 

Rh-ase 5 

1D-14J-TRCK-70 

A6920 

A6940 

.A695_0 

A6960 

A6990 

A7000 

-

1D-14K-TRCK-70 

A701b 

A7020 

A7060 

A7070 

A7075 

Phase Sa 

1D-14L-TRCK-70 

A7080 

A7100 

A7110 

A7120 

A7150 

-
A7160 

Actwity Name 

I Strei?t Surface fi'nishes 

Set Track (54m) 

E.xcavate box, 

Excavate, la_y and concrete ducts 

Place upper concrete and cure 

Street Surface finishes 

Remov'? fencing a_nd Traffic; ManC?.'gement 

Set Track (54m ) 

Esrablish Traffic Management & Temp. Fencing 

Excavate box 

Excavate, lay and concrete ducts 

Excavate and construct OLE ba·ses 

PlaQ:l upper concr~te an·d cure-

Street Surface finishes 

Set Track (54m ) 

Excavate box 

Excavate, lay and concrete ducts 

PIC?~ upper c9ncrete and cure 

Str:eet Surface finishes 

Remove fl8riciflg arid Traffic Marfagerhent 

Set Track (54m ) 

Establish Traffic Management & Temp. Fencing 

Excavate boX· 

Excavate,; lay·and concrete ducts 

Excavate -arid construct OLE b·ases 

Place uppi?r concrete ~nd cure 

Street Surface finishes 

Revision Checked Approved 

scs 

Qriginall start 
Duration 

3 I 20'May-10 

4 101-Jun-10 

11 25-May-1 O 

2 1 26-May-10 

4 1 04-Jun-1 O 

3 110-Jun-10 

1 I 15-Jun-10 

4 1 22, sep-1 o 

2 115-Sep-10 

1 I 17-Sep-10 

2 1 20,-Sep-10 

2 1 20'Sep-10 

4 127-Sep-10 

3 101-0ct-10 

4 l 19cJan-11 

1106-0ci-10 

2 107-0ct-10 

4 1 24-Jan-11 

3 I 28-Jan-11 

1102-Feb' 11 

46 1 OBsFeb' 11 

03-Feb-11 

3 I os,Mar-11 

2 103-Feb-11 

1107'Feb-11 

2 108-Feb-11 

2 108cFeb' 11 

3 111-Mar-11 

3 l 16cMar-11 

Page 35 of 59 

Finish 

25-May-10 

07-Jun-10 

26-May-10 

28-May-10 

10-Jun-10 

15-Jun-1 O 

16-Jun-10 

06-0ct-10 

28-Sep-10 

17-Sep-10 

20-Sep-10 

22-Sep-10 

22-Sep-10 

01-0ct-10 

06-0ct-10 

24-Jan-11 

07-0ct-10 

11-0ct-10 

27-Jan-11 

01-Feb-11 

02-Feb-11 

Q8cApr' 11 

18-Mar-11 

10"Mar-11 

04-Feb-11 

07-Feb-11 

09-Feb-11 

09-Feb-11 

15-Mar-11 

18-Mar-11 

T~FI~ 

37 

38 

38 

37 

37 

37 

52-

37 

37 

37 

37 

37 

79 

79 

38 

79 

79 
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<> Rev 1 Baseline Milestone 
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Actwity. I Gl 

1 D-14M-TRCK-70 

A7170 

Actwity Name 

Set Track 

Excavate box 

Qriginall start 
Duration 

3 l 25·Mar-11 

1 I 21-Mar-11 

Finish T~FI~ ~-----~----------o~,o~o~o~---------~---------~o~o~o,~o~---------~---------~o~o~,.;o~---------~~---------;o~o~•~•~---------~---------~o~o~•~o~----------

• 

29-Mar-11 33 D 
• 

" 
21-Mar-11 34 I : 

' • I A7180 I E_xcavate. layand concrete ducts I 2 l 22-Mar-11 I 23-Mar-11 I 34,-,----,-,--,--,--,-,----,-,----,--,--,--,-,--,----,-,----,---
, , , , I I I I I I I I I _ I , , , , , , , , , , , , , , , , 

-------,--- ~ - -,--,--~, _I _______ -----y-r:----,- --- -- --- ---- ---------------------
• ,, 

A7220 Place upper concrete and cure 

A72JO Street Surface finishes 

A7235 Remove-fencing and Traffic Management-

Tq rp fi icen Cfi-1125.:S40 

Rhase 1 

10-140-TRCK-70 Set Track ( 145m) 

A7360 Esrablish Traffic Management & Temp. Fencing 

A73fJO Excavate box 

A7390 Excavate, lay and concrete ducts 

A7400 Excavate and construct OLE ba·ses 
- - -

A7430 PlaQ:l upper concr~te an·q cure-

A7440 Street Surface finishes 

-

1D-14E-TRCK-70 Set Track (145m) 

A7450 Excavate box 

A7460 Excavate, lay and concrete ducts 

A7500 PIC?,~ upper c9ncrete and cure 

A7510 Str:eet Surface finishes 

A7515 Remove fl8riciflg arid Traffic Marfagerhent 

Phase 2 

1D-14F-TRCK-69 SetTrack(40m) Demob 1B/Remob 10 

1D-14F-TRCK-70 Set Track ( 4Qm) 

A7520 Esta~lish Traffic Management & Temp. Fencing; 

A7540 Excavate box· 

A7550 Excavate, lay arid coricrete·ducts 

A7560 E.xcavate and con$truct OLE base;, 

-
A7590 Place· upper concrete an·d cure 

Date Revision Checked Approved 

2:,-oct-09 scs 

3 I 30-Mar-11 04-Apr-11 89 

3 I 05-Apr-11 07-Apr-11 89 

11 08-Apr-11 08-Apr-11 89 

198 - og::sep- 10 04'-Jul~11 77 

26-Jan-11 159 

14-0ct-10 

37 06-0ct-10 - -6 I 28-Sep-10 

2 1 09-Sep-1 O I 13-Sep-1 O 60 

3 113-Sep-10 I 16-Sep-10 60 

4 116-Sep-10 22-Sep-10 60 

4 1 22-Sep-10 I 28-Sep-10 I 60 
• 

I 11-0ct-10 I I 
Bl 01-oct-10 57 

• 

3-111-0ct-10 I 14,oct-10 I I 
57 

' 

6 110-Jan-11 17-Jan-11 33 

3 114-0ct-10 19-0ct-10 57 

4 119-0ct-10 25-0ct-10 57 

6 113-Jan-11 20-Jan-11 140 

3 121-Jan-11 25-Jan-11 140 

11 26-Jan-11 26-Jan-11 140 

36 04' Jul-,1 '1 77 

12-May-11 07-Jun-11 

3 l 18°May-11 I 23•May-11 38 

4 123-May-11 I 27-May-11 38 

->-~•--~- ~--·-- •--•-"--- L J _ _ _ o_i _ _ L_O_J ___ L_l_~•--~-~-
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' ' ' ' __ , _____ , ____ L_l __ ____ i_ __L---~'--'~-l_J _ _ I __ L_J _ _ I __ L_l _____ l_J __ l __ o_J __ , __ L_J_~,-

26,Jan-:11:, Rhase 1 
1' I I I t I t I I 

I II I 1' II I 1' II I 1' 
I I I I I I I I I I 

Jl!i,> ,1~-Qq-jo,:1$ ~alf 

I 
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' ' 
' 
~ 

_. __ ~- - '.-- · - _ c _ c __ . __ ._ -~ __ ._ - ·-- c -" _ - :- _ L _ l __ 1 __ 1 __ l _ J __ 1 __ L_ J __ , __ L _ l _____ l _ J __ , __ L _J _ - .. '- _ L _ ~ _ _ . _ 

o: 

' 
0 

p 

I 

,....... 25;Jan-:11:. 2nd half 
II I I I I I I I I I I I I I I 
I I I I I I I I I I I I 

I I I I I I I 
- -· - , - -· - -'- - ' - ' - -'- -'- - ' - '- - - - .!., - ' - - ,: 0 L - ' - -'- -'- - ' - J - - '- - ' - ' - -'- - ' - ' - -'- -'- - ' - ' - -'- - ' - ' - - ,'- - L - , - -·-

0 

a 

D 

0, 

-------.------ -,--,- :,,--,- ,- ,-- ·--1, I - , .--.,- I I -,--, - -, -,- I· -,--,-------------- ---,-----

I I I I I I I I I I I I I I I I I 

' ' ' I I I I I 

I I I I I 

........ b4-J:1-\1: Fih :se2 :'f""7"""Y ' ' !fl. I l I a: ' 
' ' ' 
' ' ' 

' 1" :o,-Jun~11 , ist ha11: 

0 
• 

I 

' ------------------,-----------------,---------------·~ - _ . __ , L -- -- __ _ _ _ _ L - - .. - L _ _ . __ , L __ _ ----------- -------------------- - - ----0 -- -- ---- -- -- --· -· ---
2 112-May-11 16-May-11 66 

1 I 16-May-11 17-May,11 66 

2 117-May-11 19-May-11 66 

2 119-May-11 23-May-11 66_ 

4 I 26"May-11 02-Jun-11 63 
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<> Rev 1 Baseline Milestone 
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Actwity. I Gl Actwity Name 

A7600 I Strei?t Surface fi'nishes 

1 D-14G-TRCK-70 Set Track 

A7610 E.xcavate box, 

Qriginall start 
Duration 

3 I 02-Jun-11 

4117-Jun-11 

1107-Jun-11 

Finish 

07-Jun-11 

23-Jun-11 

08-Jun-11 

T~FI~ 

58 

63. 

~~~~~~~~~~~~~~~~-o~,o~o~o~~~~~~~~~~~~~~~~~~~~~o~o~o,~o~~~~~~~~~~~~~~~~~~~~~o~o~,.;o~~~~~~~~~~~~~~~~~~~~~,o~o~•~•~~~~~~~~~~~~~~~~~~~~~o~o~•~o~~~~~~~~~~-

' 
' '• 

' 

• 

' ' ' 
' ' ' I I I I I I I I I I 

ff P4,J~I-, 1: 2rd: h~lf 

' 0 ' 

:1 

A7620 I Excavate, la_y and concrete ducts I 2 I os,Jun-11 I 10-Jun-11 I 63 
' 
' : I 

A7660 Place upper concrete and cure 41 22-Jun-11 28-Jun-11 

-

A7670 Street Surface finishes 3 I 28-Jun-11 01-Jul-11 

A7675 Remov'? fencing a_nd Traffic; ManC?.'gement 1101-Jul-11 04-Jul-11 

West Mailtland Ch 940-850 1'22 ·20-A~r-11 11-0ct-11 

Ph-ases 2 & .. ;3 11-Qct-11 

10-148-TRCK-70 Set Track (90m) 4105-May-11 I 10-May-11 

A7940 Establish Traffic Management&· Temp. F.encing 21 20-Apr-11 I 22-Apr-11 

A7960 Excavate box 21 22-Apr-11 I 26-Apr-11 

A7970 Excavate, lay a_nd concrete ducts 3 I 26-Apr-11 I 29-Apr-11 

A7980 Excavate and construct OLE base_s 3 I 29-Apr-11 05-May0 11 

A8010 Place upper concrete and Cure 4110-May-11 13-May-11 

A8020 StrElet SurfaCEl finishes 3 I 16-May-11 18-May-11 

19-May-11 11-0ct-11 

1D-14C"TRCK"70 Set Tra_ck (90m) 41 26-Sep-11 I 30-Sep-11 

A8030 Excavate box 2119-May-11 20-May-11 

A8040 Excavate, lay a_nd concrete ducts 3123-May-11 I 25-May-11 

A8080 PlaQ:l upper concr~te an·q cure- 41 29-Sep-11 I 05-0 ct-11 

A8090 Street Surface finishes 3105-0ct-11 I 10-0ct-11 

A8095 Remove ·fencing &id Traffi~ Management 1110-0ct-11 111-0ct-11 

58' 
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: 0 

: 11-<:Jct-1:1 :2nd half 
' 
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' ' ' ,i I I I 

' ' ' ' -I I I I I r -, ;- r I ' ' I I - I ' I I I -,- T I I I I - T I I I I I I - l I I I I I I ,- - l I •, l 1-' 1--, r,,-I , : _, - - , - ' . 

• 
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• 
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• 
:, 
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• 1:8-Mar-i 1: Shandwltk:Place Ch:8501440 Shand,WiCk Plac·e Ch 850-4ll0 284 25-Jan-1Q 18-Mar- 11 49 

Phase 1 284.1 "25-Jan-1 O 18-Mar,-11 49 

--
1D-14A-TRCK-70 SetTrack (410m) 31 118-Jan-11 01-Mar-11 33 

A8100 Esta~lish Traffic Management & Temp. Fencing; 21 25-Jan-1 O 27-Jan-10 213 

A8110 Excavate box- 17 127-Jan-10 19-Feb-10 213 

A8120 Excavate, lay arid coricrete·ducts 24 101-Feb' 10 05-Mar-10 213 

A81 3:0 E_xcavate and con$truct OLE base;, 24 101-Feb.-10 05-Mar-10 213. 

-
A8160 Place· Upper Concrete and Cure· 31 121-Jan-11 0.4-Mar-11 58 
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' 
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Actwity. I Gl Actwity Name 

A8170 Street Surface fi'nishes -

A8175 I 
. -- -

Remove fencing and Traffi5: Management 

SECTION 2 HAYMARKET CORRIOOR 

Opening Segue nee A (.Airport to Ha;s,market) 

2A-13-0HLE-50 Installation of poles and building fixings 

2A-13-0HLE-60 Overhi?ad Cat'?nary Lihe 

A4043 Access for··visual insp~ction for E&M wayside installation (.02A) 

A4044 Access for E&M wayside installation (02A) 

A4058 Acce,;s visual inspection t9 cable pits for cable laying (02A) 

A4059 Access to cable pits for cable lay1ng ( 02A) 

A4060 Install Electrical Cables 
• 

A4070 Install Fibre Optic Cables 

A4080 Install Signalling Wayside Equipment 

Qriginall start 
Duration 

16 24-Feb-11 -

1 18-Mar-11 

724 31-Mar-08 A 

Finish 

17-Mar-11 

18-Mar-11 

15-Jun-11 

724 l 31-Mar0 08 A . 1:5-Jun-11 

31-Mar-08 A 15-Jun-11 

16 16-Nov-10 08-Dec-10 

DI 06· 0ct-10 

O I 05-NOv-10 

Ol 29-0ct-10 

DI 01-Dec-10 

12 01-Dec-10 16-Dec:-10 

12 101-Dec-10 16-Dec-10 

12 l 17'Dec-10 17-Jan-11 

31-Mar-08 A 15-Jun- 11 

Total Float 

49 -

49 

384 1 

384 

81 

549 

528 

532 

511 

354 

371 

354 

• • • • • • • • • • • • • • • • • • • • • • • 
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15-Jutlc 1: 1,: Haymarket [int.): td ~bseburh 
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Haymarket Station Viaduct (519) 445 31-Ma:r-08 A 26-Apr-10 583 
A'' ' ',I' ' I. ' ' ' ' , I'') j • ,67Apr- :1Q, r,a)'ITlar,e) Sta1ib~ ~ia~u(:l ,S 9) 

- ., 

I ''' ' '' ' ' '''' "" '' "''' 
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10.331 I Notice to Vacate Caledonian Ale House I al I 31-Mar-08 A I I ': ': : : .: • Notice io '1/at:aie C::~ledohi~n Al~ fio~se 
() I I I I I I I I I I I I I I I I I 

I I II I I I I I I I I I I I I I I I 

1138 I DemolishCaleaonianAleHouse I 20 I 07-Jul-08A l 15-Aug-08A I I ::: .: ! : .: :Ill ... 
I I • • • • • • 

1139 I EastAbutment I 40 I 01-Sep-08A I OS-Jan-10 15_0 1 · · · · · · •• ••• • ••• • • • •• 
I I I I I I I I I I I I 

• 

• • • 

192 I Pier 2 I 30 I 09-Sep-08 A I 05-Nov.-08 A I I :-

2'27 Pier 3 30 04-Sep-08 A 05-Nov-08 A 
- ,- ,--r- , - -1--r-T-,--r-r-: .. -~ --,- :-~ , -,- -: -T--,- r -T-

498 Pier 4 30 127-0ct-08 A 10-Nov-09 150 

508 Pier 5 30 I 30-0ct-09 11-Dec-09 150 

560 Bankseat at Gridline 6 40 I 13-Nov-09 22-Jan-10 150 

570 Superstructure 95 1 06-Nov-0.9 05-Apr-10 150 

-,--,-- r -, - , ,- - ,- -T-,--,-- r - , - -, - -r- T- - ,- r -r --, - ,- c T - ,- r T 
I I I I I I I I I I 
I I I I I I I I I I 580 Finishes 15 06-Apr-10 26-Apr-10 583 
~ 

Trackw<> rk (11'35m) 590 21-Jul-08 A 08°Dec-10 377 

:~ • 

ISsUe :constri:1 " 
I , , , I T 

Issue Construction Drawings 20-Mar-09 A 10340 0 <): 
• • 

I . . . , 

• 
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II II I I 1111 II 

• 

• 

08-l:)ec-1:0, :Tiac:l<\Aloik C 11:35m:) 

o~ cjra~i\'1g~ 

10350 Delay start f6r' latest SOS design programme 0 21-Jul-08 A t l:)e!aY: st~r1 f~r l~t1st: SI)~ d~_si~n: pfo~r~m~1 

1099 Bulk Excavation - Sub Sase 18 130-0ct-09 24-Nov-09 

1109 OLE Fou·ndations- Drainage 23 I 25-Nov-09 11-Jan-10 

Date Revision Checked Approved Page 38 of 59 

23-0ct-09 scs 
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• • ·= . d I I I I I I I I ,. I I I I .d I I I I I I ,. I I I I I I .d I I I I I I I , . 

- ,--,--r-,- - ,- c ,-T , -,- r , -,--r T --,- r r-,--,~ -r - T--,--r-T- "p--,---:- r :- -, --,- : : -- :- :-:--,--:-:--,--:--:-·-~r-:-: -:- r :--,--,-- : ' -:- :-:--,--: - :--,-37 

Rev 1 Baseline· 
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--- Critical R~maining Work 
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<> Rev 1 Baseline Milestone 

+ M_ilestone ---
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Actwity. I Gl Actw ity Name 

-
1119 CBM- Ducts 

263 Track Finishe_s 

2A-13A-TRCK-70 Track Lay1ng 1 

2A-13B-TRCK-69 Demob 1 BI Remob 2A 

Qriginall start 
Duration 

23 112-Jan-10 

38 114-Sep-10 

19 l 12-Feb' 10 

3 115-Jul-10 

Finish 

11-Feb-10 

04-Nov-10 

10-Mar-10 

19-Jul-10 

Total Float 

37 

81 

37 

46. 

1--.-----..,,2"00"'8,---- 2009 2010 2011 
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1 2A-13B-TRCK-70 I Tracklay1ng 2 I 1o l 20-Jul-10 I 03-Aug-10 I 461 " ~--•--:-~--·--•--:-:--•--:-~--•--:·:·-•·-f-i!·-•·-f-'--•--' ·-
, ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' I 

I I I ., I ,. I I __ , __ . __ , __ ,_ , . _, __ ,_
0 

__ , __ ,_ ._, __ ,_ , + _, __ ,_ + , _, __ ,_, _,_ , • _, __ ,_ • , _,_ ,_, __ ,_ , .. __ ,_ 

2A-13C-TRCK-69 Tra.ck Lay1ng 3 Demo!) 1A I Remob 2A 

2A-13C-TRCK-70 Track Lay1ng 3 

550 Fe·ncing 

H·ayma.rket Terrace Substation 

326 

336 

A2698 

A2699 

A5630 

A5640 

A5650 

A5660 

A5670 

Order REC supply from Socttish Power 

Civil Engineering and Building Works 

Access for visual inspe-ction for E&M Substation installation (02A 
Haynfarket T errate) 

Access for E&M 0Subst8.tion instaU8.tion .(02A Haymarket T erra.ce) 

Pow·er lnfeed from Public Net available inc HV cable 

Install LV Power Supply and LV Power Equipment 

l.nstallation of TPS Equipment 

Install T elec6m and Scada 

Te$ting and Commissioning 

Haymarket Station Tram Stop 

123"50 

135 

488 

A2480 

A4678 

A4679 

-
A4680 

A4690 

A4700 

A4710 

A6170 

A6180 

Issue Construction Drawings 

Civil Engineering and Bu.ildin·g Works 

Order REC Supply 

Deliver· and Install Sh-~lter 

Aocess for visual inspection for E&M Tram stop iristallation (02A 
Haymarket Station) 

Aoce,;s for E&M Tram Stop in§lallation (02A Haymarket Station) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Packag'? Test Tram stop 

1.nstallation of SIG_-interlocking cubide 

C6mrhissi6ning of SIG-ihterlocking cubide 

S.ECTION 05 ROSEBURN JUNCTION TO GOGAR 

O pe ning Sequen·ce A /Airport t g Hayma r ket) 

Date Revision Checked Approved 

2:,.oct-09 scs 

3 I 20-Aug, 10 24-Aug-10 

-

14 125-Aug-10 13-Sep-10 

23 I 05-Nov-1 O 08-Dec-10 

220 06-Apr-10 28-Feb-11 

DI 06-Apr-10 

6!5 127-Apr-10 28-Jul-10 

O I 29-Jun-1 O 

o I 29-Jul-1 o 

o I 29-Jul-1 o 

15 I 30'Nov-1 O 21-Dec-10 

30 I 14-Dec-1 O 08-Feb-11 

15 l 18cJan-11 08-Feb-11 

14 108-Feb.-11 28'Feb-11 

724 02-Jul-08 A 15-Jun-11 

0 02-Jul-08 A 

65 111-Mar-10 14-Jun-10 

o I 28,Jan-11 

10 111-Mar-11 25-Mar-11 

Ol 23-Feb' 11 

O I 25-Mar-11 

25 125-Mar-11 03-May-11 

20 I 03-May-11 01-Jun-11 

25 I 03-May-11 08-Jun-11 

5 I 08,Jun-11 15-Jun-11 

15 111-Apr-11 02-May0 11 

5 I 02-May-11 09-May-11 

970 13-May-08 A 20-Apr-12 

970 I 1•3-May, 08 A "'20-Apr-12 
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583 
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Actwity. I Gl Actwity Name 

5A-11/12-0HLE-50 lnstalla:tion of p61e§ and building fixings 

§A-11/12-0HLE-6_0 Overhea9 CatE;!nwy Line 

A4083 Access for visual inspe-ction for E&M wayside installation ( 05A) 

A4084 Access for E&M wayside installation (05A) 

A4098 Access·for visual inspection to cable pits for cable laying (05A) 

A4099 Access to cable pits for cable lay1ng; (05A) 

A4100 install Electrical Cs!bles 

A4110 Install Fibre Optic Cables 

A4120 Install Signalling WaysicJe Equipment 

Russel Road Underbridge (520) 

10270 Issue Construction Drawings 

103 Excavati9n and piling 

238 Bas~s 

429 Abutments an·d Wing Walls 

439 Deck 

449 Bridge Finishes 

Russell Road Retaining Walls (W3 and W4) 

10660 Issue Construction Drawings 

107 Site Clearance 

250 Demolish Existing Buildings 

338 Temporary Access Road 

348 Bored Piling 

370 Pile Caps 

659 Retairling VV811 

669 Waterpro.ofing 

679 Imported Fill 

689 Parapet 

699 Road ReinSfate 

Murrayfield Tram Stop R.etaining Wall (W18) 

10740 Issue Construction Drawings 

Date Revision Checked Approved 

2:,.oct-09 scs 

Qriginall start 
Duration 

18 127-Jan-12 

43 122-Feb.-12 

Ol 14-Dec-11 

Ol 27-Jan-12 

DI 06-Feb-12 

O I 07'Mar-12 

12 107-Mar-12 

12 107-Mar-12 

12 123.-Mar-12 

23-May-08 A 

Finish 

20-Apr- 12 

21-Feb-12 

20-Apr-12 

22-Mar-12 

22-Mar-12 

09-Apr-12 

542 23-May-08 A 05-Aug-10 

0 2:,.May-08 A 

60 I 30-0ct-09 05-Feb-10 

30 108-Feb-10 19-Mar-10 

45 I 08-Mar-1 O 11-May-10 

50 I 05-May-1 o 14-Jul-10 

60 I 12"May-1 o 05-Aug-10 

593 1_8-Jul-08 A 10-Dec-10 

0 18-Jul-08 A 

20 I 06-0ct-08 A 12-Nov-09 

50 I 13-Nov-09 05-Feb-10 

15 101-Feb' 10 19-Feb-10 

1!5 128-0ct-09 A 11-Mar-10 

30 106-Apr-10 18-May-10 

45 119-May-10 21-Jul-10 

20 I 22-Jul-1 o 19-Aug-10 

55 I 06-Aug-10 21-0ct-10 

25 101-0ct-10 04-Nov-10 

25 I 05-Nov-1 o 10-Dec-10 

43_3 10•Nov-08 A 18-Jan-11 

0 14-Dec-09' 

Total Float 

0 

·a 
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234 

227 

206 

49 

66 

49 
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99 

99 

99 

99 

215. 

375 
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