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Date 

2:,-oct-09 

97 

688 

698 

708 

718 

A14040 

A14050 

89 

A1012 

A1015 

A14100 

A14110 

Superstructure 

104 

246 

247 

257 

27 

285 

59 

-

70 

728 

80 

193 

32 

63 

-
93 

Actwity Name 

concrete 

ShuttElr rear face 

Steelfixing 

Shutter frbnt face 

Strike Shutters and Cure 

Ballast Wall 

Backfill 

Backfill 

I Wing Walls I 
I Wing Walls I 

Parapet Beams 

Permanent Formwork 

Deck Shuttering 

Cor'IC:rete Deel< 

Concrete Parapet Beam 

Con<;:rete Diaphragms 

D~ck ReinforcElm·Elnt 

I E_xpan~iQn Joints I 
I Parapet Rails I 
I Waterproofing (inc:. deck curing ) I 
I Walkway Constnucton I 

Erect Crash Deck 

Bearihgs 

Possess on 3 ( 16hrs) 

Place· Beams 

Revision Checked Approved 

scs 

Qriginall start 
Duration 

11 28,sep-09 A 

11 12-Nov-09 

PI 06-Nov-'09 

Finish T~FI~ 

12-Nov-09 229 

12-Nov-09 229 

~~~~~~~~~~~~~~~~-o~,o~o~o~~~~~~~~~~~~~~~~~~~~~o~o~o,~o~~~~~~~~~~~~~~~~~~~~~o~o~,.;o~~~~~~~~~~~~~~~~~~~~~,o~o~•~•~~~~~~~~~~~~~~~~~~~~~o~o~•~o~~~~~~~~~~-

I ' ' ' ' ' ' I I I I I I 
I I I I 1- I I I I I I I 

~6~Npv~O~ . .Ab:utr;n~nt:~all: 

I 
• ' . . . . . . . . . . . . . . . . ' , , I I I , , , , , , , , , , , , , , , , , , , , , - - - - - -- - -- -- - - - - -- - - - -- - - - -- 1 - - - - u-- - -- - - ---- - --- - - --- - - ' --- - ' - -- -- ---- ----- -- ----- ---- ----

• 
8105-0ct-09 A I 13-Nov-09 I 229 , ' I 

' a 

6104-0ct-09 A I 04-0ct-09 A I I ' ' ' • • 

• 

10 113-Nov-09 

5 I 18-Dec-09 

Pl 27-Nov-09 

2107-Jan-10 

8119-Jan-10 

8 I 14-Dec-09 

5 I 29-Jan-1 O 

1;3-Nov: 09 

13 118-Nov-'09 

25 118-Nov-09 

111 O-Dec-09 

1107-Jan-10 

11 03-Dec-09 

11 I 08-Dec-09 

1 I 22-Jan-10 

5111-Feb-10 

10 107-Jan-10 

1o l 11-Mar-10 

1 I 17-Nov-09 

21 13-Nov-09 

0 

1 I 16-Nov-09 
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Actual Work --- Critical Remaining Work + 

<> Rev 1 Baseline Milestone 
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Actwity. I Gl Actwity Name 

-
Run ,On Run Offi Slabs 

275 Backfill and cast slab north 

34 Backfill and cast slab south 

r rac 1<:1a'y ing 

44 Containment Slabs 

5B" 10B-TRCK-70 Fix R8ils 

M & E W:arks 

265 OLE Suppc;,ri~ a·nd Catenary over Tr~d<~ 

.64 OLE Supports 

75 Catenary Cables 

94 Possessons 4 ( 12hrs) 

Trackwork (1690m) 

12830 Issue Construction Drawings 

Ballasted Track 11 SOm 

1533 Earthworks - Subbase 

1534 OLE Foundations- Drainage 

1609 Bottom Ballast - Ducts 

1629 Top Balla§! 

1639 Fencing & Trackside Finishes 

5B-10A-TRCK-70 Tra.ck laying ( 1160m) 

Concrete Slab Trac k 590m 

1543 Earthworks- Subbase 

1544 OLE Foundations- Drainage - Ducts 

1679 Fencing & Finishe§ 

5B-10C-TRCK-69 Track laying Demob. 1A I Remob. 5B 

5B-10C-TRCK-70 Track laying 

Saughto n Road North Tram Stop 

10840 

123 

248 

A2080 

A5158 

-
A5159 

Date 

23-0ct-09 

Issue Construction Drawings 

Ci\/ il Engini?ering and Bl,lilding Works 

Order REC Supply 

Deliver and lnst·a11 Shelter 

Access for vi~ual in~ection for E&M Tram Stop installation (058 
Saughton Road North) 

Access for E&M Tram Stop installation (05B Saughton Road 
N«m) . . 

Revision Checked Approved 

scs 

Qriginall start 
Duration 

12 r 12-Feb, 10 

SI 18-Feb-10 

SI 12-Feb' 10 

==s1 "'r6;:tl-02, M i'iic 1'0 

8 I 02-Mar-1 o 

8 I 05-Aug, 1 O 

17,1"17-Aug, 10 

11 os,sep-1 o 

SI 17-Aug-10 

SI 27-Aug-10 

0 

398 25, Nov-08 A 

0 

• 
222 Ci&Augc09 A 

20 I 03-Aug-09 A 

23 119-Nov-09 

23 I 06-Jan-1 O 

1!5 105-Aug0 10 

23 I 26-Aug-10 

21 I 06°Jul-10 

135 30-0_ct-09 

34 I 30-0ct-09 

24 I 18-Dec-09 

12 110-May-10 

3 I 26.-Mar-1 O 

26 131-Mar-10 

862 13-Jun-OS·A 

0 

65 I 1O'May-10 

Ol 27-Jul-11 

10 108-Sep-11 

O I 23-Aug0 11 

DI 22"Sep-11 
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Finish 

01-Mao-10 

01-Mar-10 

23-Feb-10 

17' Augi 10 

11-Mar-10 

17-Aug-10 

09,sep-10 

09-Sep-10 

27-Aug-10 

08-Sep-10 

08-Sep-10 

28-Sep-10 

25-Nov-08 A 

28-S.ep-10 

18-Nov-09 

05-Jan-10 

05-Feb-10 

26-Aug-10 

-
28-Sep-10 

05-Aug-10 

25-May- 10 

17-Dec-09 

03-Feb-10 

25-May-10 

30-Mar-10 

07-May-10 

OS-Dec-11 

13-Jun-08 A 

10-Aug-10 

22-Sep-11 

Total Float 

253 

253 

253 

15B 

253 

153 

15.3 

153 

153 

153 

230 

428 

428 

256 

256 

256 

163 - . 

428 

153 

515 

76 

7.6 
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37 
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346 . 
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Actwity. I Gl Actwity Name 

A5160 Install LV Power Supply and LV Power Equipment 

A5170 1.nstall T ~lecon Equipment 

A5180 Install Station Control Equipment+ AFC Equipment 

A5190 Package T e§I Tram§lop 

Bankhead Drive Substatior.i 

256 

266 

A2258 

A2259 

A5880 

A5890 

A:5900 

A5910 

A5920 

Order REC supply from Scottish Power 

Ci\/ il Engini?ering and Bl,lilding Works 

Access for··visual insp~ction for E&M Substation i.nstallation (058 
Bankhead Drive) 

Actess for E&M Substation installation (05B Bankhead Drive) 

Power lnfee9 ffom Public Net available inc HV cable 

Install LV Power Suppl_y and LV Power Equipment 

Installation 61 TPS Equipment 

Install Telecom and Sca.da 

T e~ing ang ·Conimi~siohing 

Bankhead Retaining Wall (W11) 

10860 

127 

Bankhead Tra·m Stop 

12870 

129 

318 

A2230 

A5198 

A5199 

A5200 

A:5210 

A5220 

A5230 

Issue Construction Drawihg.s 

Retaining Wall Construction 

Issue Construction Drawings 

Civil Engineering and Bu.ildin·g Works 

Order REC Supply 

Deliver· and Install Sh·~lter 

Aocess for visual inspection for E&M Tram stop iristallation (058 
South Gy1e) 

Aoce,;s for E&M Tram Stop in§lallation (05B South Gyle) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Packag'? Test Tram stop 

South Gyle Access Bridge (526) 

12880 Issue Construction Drawihg.s 

156 Sut;istructUre 

276 Superstructure· 

Date Revision Checked Approved 

23-0ct-09 scs 

Qriginall start 
Duration 

25 I 22-Sep-11 

20 127-0ct-11 

25 27-0ct-11 

5 1 02-Dec-11 

11-Jul-08 A 

15-Jun-10 

0 1'5-Jun-10 

65 06-Jul-1 O 

0 06-Sep-10 

0 06-0ct-10 

0 06-0ct-10 . •. -

15 120-Apr-11 

:,o 05-May-11 

15 126-May-11 

14 117, Jun-11 

40 30-0ct-09 

0 

20 127-Nov-'09 

694 11-Jul-08 A 

DI 

65 I 06-Jul-1 O 

0 111-Apr-11 

10 24-May-11 

DI 09-May-11 

ol 08-Jun-11 

25 1 08-Jun-11 

20 13-Jul-11 

25 13-Jul-11 

5 118,Aug-11 

158. 30-0ct-09 

0 

83 127-Nov-'09 

55 109-Apr-10 
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Finish 

27-0ct-11 

24-Nov-11 

02-Dec-11 

09-Dec-11 

25-Aug-11 

07-Jul-11 

06-0ct-10 

12-May-11 

17-Jun-11 

17-Jun-11 

07-Jul-11 

11-Jan-10 

30-0ct-09' 

I 11-Jan-10 

25-Aug-11 

I 11-Jul-08 A 

I 06-0ct-10 

08-Jun-11 

I 
I 
I 13-Jul-11 

11-Aug-11 

18-Aug-11 

25-Aug-11 

29-Jun-10 

30-0ct-09' 

09-Apr-10 

29-Jun-10 

I 

I 

I 

I 
I 
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Actwity. I Gl Actwity Name 

Trackwork (1260m ) 

12890 Issue Construction Drawings 

13000 Delay Start to M"aihtairi Guided Bus Wa.y 

223 Earthworks and Subbase 

510 OLE Foundations- Drainage - Ducts 

56-09-TRCK-70 Tra_ck laying ( 1260m) 

-

939 Fencing & Trackside Finishes 

Trackw0rk (790m ) 

12900 Issue Construction Drawihg.s 

213 Earthworks and Subbase 

500 OLE Foundations- Drainage 

56-08-TRCK-70 Tra_ck laying (790m) 

859 Ducts and Bottom Ballast 

889 Top Ballast 

899 Fencing and Trackside finistl'~s 

Edinburgh Park Station Tram Sto p 

12910 

132 

278 

A2140 

A5238 

A5239 

A5240 

A5250 

-
A5260 

A:5270 

A6290 

A6300 

ls~e Constru,etion Qrawings 

Civil Engineering and Builderworks· 

Ord.er REC Supply 

Deliver and Install Shelter 

Access for visual inspection for E&M Tram stop install ation (058 
Edinburgh Park Station) - -

Access for E&M Tram Stop installation (.05B Edinburgh Park 
Station) 

•. 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

Installation of SIG-interlockin·g cubide 

Commis?ioning of SIG -interlocking; cu~ide 

Edinburg h Park Central Tram Sto p 

12920 ls~e Constru,etion Qrawings 

166 Civil Engineering and Buildin~ Works 

Date Revision Checked Approved 
2:,-oct-09 scs 

Qriginall start 
Duration 

364 OB-Nov-OS A 

01 

01 

8 I 30-0ct-09 

28 12-Aug-09 A 

29 I 25-May-10 

25 I 06-Jul-1 O 
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11-Aug-10 

I 25-Nov-os A I 

I 03-Nov-08 A I 

I 10-Nov-09 I 
18-Nov-09 

06-Jul-10 

-

11-Aug-10 

25-Nov-08 A 16-Apr-10 

O I I 25-Nov-08 A 

1!5 130-0ct-09 19-Nov-09 

32 I 20-Nov-09 19-Jan-1 O 

20 111-Feb-10 I 10"Mar-10 I 

16 120-Jan-10 I 10-Feb-10 I 

10 111-Mar-10 24-Mar-10 

16 l 25"Mar-10 16-Apr-10 

743 1'1-Jul-08 A 20-Jul-11 

0 11-Jul-0.8 A 

65 111-Mar-10 14-Jun-10 

n I 30-Sep-1 o 

10 111-Nov-10 25-Nov-10 

Ol 26-0ct-10 

O I 25"Nov-1 O 

25 I 25-Nov-1 o 14-Jan-11 

20 I 14"Jan-11 11 ' Feb-11 

25 l 14cJan-11 18-Feb-11 

5 l 18°Feb-11 25-Fep-11 

15 110-Dec-10 3"1-Dec-10 

5113-Jul-11 20-Jul-11 

23-May-08 A 03-Nov-11 
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0 11-Jul-0.8 A 
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A2110 

A5278 

A5279 

A5280 

A:5290 

A5300 

A5310 

Trackwork (854m ) 

12930 

203 

490 

56-07-TRCK-69 

56-07-TRCK-70 

829 

849 

869 

Actwity Name 

Order REC Supply 

Deliver· and Install Sh-~lter 

Aocess for visual inspection for E&M Tram stop iristallation (058 
Edinburgh Park) 

Acce,;s for E&M Tram Stop in§lallation (05B Edinburgh Park) 

Install LV Power Suppl_y and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Packag'? Test Tram stop 

Issue Construction Drawihg.s 

Earthworks- Subbase 

OLE Foundations- Drainage 

Tra.ck laying Demob 6A I Remob 5B 

Track laying (854m ) 

Track Formatio·n - Ducts 

Track Finishe_s 

Fencing 

Edinburgh Park Station Bridge (5·27) 

12940 Issue Construction Drawings 

Est~blishment 

13010 Access Roads /Site Clearance./Offices & Compounds 

Substructure 

13150 Abutment North 

13170 Pier 6 

13180 Pier 5 

13190. Pier 4 

13200 Pier 3 

13210 Pier 2 

13220 Pier 1 

13230 Abutment So~th 

Superstruc-ture 

13160 Erect Fc3lsework 

13240. Dismantle Falsework 

Date Revision Ch~cked Approved 

23-0ct-09 SGS 

Qriginall start 
Duration 

O I 22-Jun-11 

10 104-Aug-11 

Ol 19-Jul-11 

Ol 18-Aug,11 

25 118,Aug-11 

20 I 22-Sep-11 

25 I 22"Sep-11 

5 I 27' 0ci-11 

Finish 

18-Aug-11 

22-Sep-11 

20-0ct-11 

27-0ct-11 

03-Nov-11 

483 25-Nov-08 A O&-Feb-11 

0 25-Nov"08 A 

1 1 30-0ct-09 13-Nov-09 . . 

19 16-Nov-09 11-Dec-09 

3115-0ct-10 19-0ct-10 

44 120,-0ct-10 21-Dec-10 

16 114-Dec-09 18-Jan-1 O 

15 122-Dec-10 25-Jan-11 
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13250 

13260 

13270 

13280 

13290 

13300 

13310. 

13320 

13330 

13340 

13350 

13360 

13370 

13380 

13390 

13400 

-
13410 

13420 

13430. 

13440 

1345.0 

Edinburg h Park to Depot 

5C-3/§.0HLE-50 

-
5C-3/§.0HLE0 60 

A4163 

A4164 

A4178 

A4179 

A4180 

A4190 

-
A4200 

Date 

2:,-oct-09 

Actwity Name 

Place U bea·ms 

Permanent F.ormwork 

Pour 1- Abutment North 

Pour 2 - Pier 6 

Pour 3 - Pier 5 

Pbur 4 - Pier' 4 

I Pour 5 - Pier 3 I 

I Pour 6 - Pier·2 I 

Pour 7 - Pier 1 

I Pour 8 - Abutment South I 

I Pour 9 - Span ;, I 

I Pour 10- Span 5 

I Pour 11 - Span 2 

I Pour 12- Span 4 I 

I Pour 13- Span 6 I 

I Pour 14 - Span 1 I 
I Pour 15- Span 7 ,-
I Track Upstands I 

I Bridge Finishes I 

Ramp North 

Ramp South 

Installation of pole$ ar.id building fixing~ 

Overhead Catenary Line 

Access for visual inspection for E&M wayside installation (05C) 

Access for E&M wayside installation (05C) 

Access f9r visual inspection to cabli? pits for ca~le laying (05C") 

Access to cable pits for cable lay1ng (.05C) 

Install Electrical Cables 

Install Fibre Optic CabJ~s 

Install Signalling Wayside Equipment 

Revision Checked Approved 

scs 

Qriginall start 
Duration 

Finish T~FI~ 
~~~~~~~~~~~~~~~~-o~,o~o~o~~~~~~~~~~~~~~~~~~~~~o~o~o,~o~~~~~~~~~~~~~~~~~~~~~o~o~,.;o~~~~~~~~~~~~~~~~~~~~~,o~o~•~•~~~~~~~~~~~~~~~~~~~~~o~o~•~o~~~~~~~~~~-

36 1 o8,Apr-09 A I 30-May-09 A 

32 124-Apr-09 A I 14-Aug-09 A 

15 110-Apr-09 A 20-Jul-09 A 

17 120-Apr-09 A 21-Jul-09 A 

17 l 18'May-09A I 27-Jul-09A 

17 I 26-May-09 A I 28-Jul-0.9 A 

17 l 18-May-09A I 03-Aug-09A . 

17 108,Jun-09 A I 10-Aug-09 A I 

17 l 19-May-09A j 24-Aug-09A I 
16 I 25-May-09 A I 25-Aug-09 A I 

14 l 25-May-09A I 17-Sep-09A 

14 l 11-May-09A I 22-Sep-09A I 

14 l 18,May-09A I 20-0ct-09A I 

14 l 26-May-09A I 07-0ct-09A I 

14 l 27'Apr-09 A I 15-0ct-09 A I 

1:i l 25"May-09 A I 19-0ct-09 A I 
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66 18-8ct-11 01-F·eb-12 230 

10 117-Nov-11 01-D~c-11 7 

26 I 02"Decc 11 20-Jan-12 7 

Ol 18-0ct-11 295 

Ol 17-Nov-11 274 
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O I 02-Dec-11 264 
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Actwity. I Gl Actwity Name 

Depot .to Gog arburn 

5C-02-0HLE-50 1.nstallation of poles and b.uilding fixings 

5C-02-0HLE-60 Overhead Ca.tenary Line 

A16900 Acce,;s for vi,aual in,apection for E&M way,aide installation (05C) 

A16910 Access for E&M wa_ystde installation (05C) 

A16940 Ai:cess for visual inspection to cable pits fbr caDle 18.ying (b5C) 

A16950 Access to cable pits for cable lay1ng (05C) 
- -

A16960 Install Electrical Ca~les 

A16970 Install Fibre Optic Cables 

A16980 Install Signalling Wayside Equipment 

Trackwork (760m) 

12950 Issue Construction Drawings 

140 Earthworks and Subbase: 

183 OLE Founi;_Jatio·ns- Drainag,e 

5C-06-TRCK-50 Track Formation and Ducts 

5C-06-TRCK-70 Track laying (760m) 

5C-06-TRCK-80 Road Cro$sings 

799 I Track Finishes 

819 I Fencing 

-
Gyle Centre Tram Stop 

12960 I Issue Construction Drawings 

141 I Civil E;ngine~ring and Building Works 

298 Order REC Supply 

A2170 Deliver and Install Shelter 

- -
A5318 Access·for visual inspection for E&M Tram stop in·stall ation (05C 

G,1eJ 
.=..... . 

A:5319 Access for E&M Tram Stop installation (05C Gy1e) 

A5320 Install LV Power Supply and LV Power Equipment 

A5330 ln?lall T elecoh Equipment 

A:5340 Install Station Control Equipment+ AFC Equipment 

A5350 Package Test Tram stop 

G.yle Centr~ Tram Stop Retaining Wall (W16) 

12970 Issue Construction Drawings 

Date Revision Checked Approved 
2:,.oct-09 scs 

I 

I 
-

I 

I 

Qriginall start 
Duration 

43 27-Apr-11 

5131-May-11 

11 I 07-Jun-11 

Ol 27-Apr-11 

Ol 31-May-11 

O I 05-May-11 

61 07°Jun-11 

8 I 07,Jun-11 

SI 07-Jun-11 

SI 17-Jun-11 

13-May-08 A 

14-Jan-09 A 

0 

20 127-Nov-09 

30 111-Jan-10 

16 122-Feb-10 

20 114-Apr-10 

20 I 16.-Mar-1 O 

24 I 13cMay-10 

16 117-Jun-10 

-
624 11-Sep-08 A 

01 

65 I 13-May-10 

o I 04-Nov-1 o 

10 117-Dec-10 

DI 15-Decc 10 

Ol 14-Jan-11 

25 114-Jan-11 

20 11s,Feb-11 

25 118-Feb-11 

5 I 25-Mar-11 

38.5 1'3-May-08 A 

-
0 
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Finish 

28-Jun-11 

06-Jun-11 

21-Jun-11 

16-Jun-11 

16-Jun-11 

28-Jun-11 

04-Apr-11 

OS-Jule 10 

14-Jan-09 A 

08-Jan-10 

19-Feb-10 

15-M~r-10 

12-May-10 

13-Apr-10 

I 16-Jun-10 I 
I os-Ju1-10 I 
- --

04-Apr-11 

I 11-Sep-08 A I 

I 13-Aug-10 I 

14-Jan-11 

18-Feb-11 

18-Mar-11 

25-M~r-11 

04-Apr-11 

26-N.ov-09 

13-May-08 A 

T~FI~ 
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+ M_ilestone Actual Work --- Critical R~maining Work + 



0 
m 
0 
0 
0 

""' ""' C1I 
00 
.,::. 
CD 
lo 

~ 

~ 

I\) 

Actwity. I Gl Actwity Name 

AB Underpass (W2B) 

12980 I ls~e Constru,etion Qrawings I 
143 Phase 1 

153 Working aro.und BT ducts (dummy) 

519 Phase2 

529 Phase 3 

539 Phase 4 

549 S'ubway Coristructi6n 

Depot Access Bridge (532) 

12990 Issue Construction Drawings 

144 Dummy 

Trackw,ork (562m ) 

10590 Issue Construction Drawings 

1069 Bulk Excavation 

1079 Drainage ·arid OLE Foundations 

1089 Track Formation ar.id Ducts - - -

5C-03-TRCK-69 Track Lay1ng Demob 1 Di Remob 5C 

5C-03-TRCK-70 Tra.ck Lay1ng (562m) 

A2380 Track Finishes 

A2390 Fe·ncing a"nd ReinstC?te·me·ntS 

AB Retaining Walls (W16) 

145 Soil N·ailing 

Trackwork (562m) 

13020 Issue Construction Drawings 

148 Ramp Wall out of depot (details unknown) 

288 Earthworks and Subbase 

5C-02-TRCK-70 Track Lay1ng (562m) 

749 Drainage ·arid OLE Foundations 

759 Track Formation ar.id Ducts - - -

-
A2330 Track Finishes 

Date Revision Checked Approved 
2:,-oct-09 scs 

Qriginall start 
Duration 

28-Jul-08 A 

533 28-Jul-08 A 

Finish Total Float 

26-Nov-09 

0:,-Feb-12 

28-Sep-1"0 97 

.,. 
11 11 
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' ' ' ' ' ' ' : Issue Cbn;sttu¢!idn Drawings: 
' ' ' ' ' ' ' 

46 101-Sep-08 A I 08-Jan-10 

20 I 08°Jan-1 o 05-Fep-10 

56 105-Feb-10 27-Apr-10 

58 27'Apr-10 20-Jul-1 O 

49 I 20-Jul-1 O 28-Sep-10 

49 I 20-Jul-1 O 28-Sep-10 

59"9 07a0cl-08 A 23-Mar-11 

0 07-0ct-08 A 

115128,sep-10 23aMar-11 

726 -14-Jan-09 A O:,-Feb-12 

0 14-Jan-09 A 

12 123-Mar-11 11-Apr-11 

23 111-Apr-11 13-May-11 

12 13-May-11 01-Jun-11 

3 I 30-Sep-11 05-0ct-11 

47 I 06-0ct-11 12-Dec:-11 

18 113-Dec-11 19-Jan-12 

11 I 20'Jan-12 03-Feb-12 

95 30-0ci-09 26-Mar-10 

95 I 30-0ct-09 26-Mar-10 

521 14-Jan-10 A 20-Jul-11 

445 14-Jan-10 A 30-Mar-11 

0 14-Jan-10 A 

30 29-Mar-10 11-May-10 

12 112-May-10 27-May-10 

32 I 22-Dec-1 O 17-Feb-11 

23 I 28-May-10 30-Jun-10 

12 101-Jul-10 16-Jul-10 

18 118-Feb-11 15-Mar-11 
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Actwity. I Gl Actwity Name 

A2340 Fe·ncing a"nd ReinstC?te·me·ntS 

Gogarburn T·ram St0.p 

13030 Issue Construction Drawihg.s 

149 Civ il Engineering and Building Works 

308 Order REC Supply 

A2200 Deliver and Install Shelter 

- -

A5358 Access·for visual inspection for E&M Tram stop in·stall ation (05C 
Gogarburnl 

A5359 Access for E&M Tram Stop installation (05C Gogarburn) 

A5360 l.nstall LV Pow~r Supply and LV Power Equipment 

A5370 Install T elecon Equipnierit 

A5380 Install Station Control Equipment+ AFC Equipment 

A5390 Package Test Tram stop 

SECTION 06 GOGAR DEPOT 

Open ing Sequence A (Airport tp t,ray markef) 

Earthworks 

1148 E.xcavate and Disp9§e of additional earthworks 

1149 Earth Works 

1289 Drainag.e and Outfall 

13130 Issue Construction Drawings Earthworks 

13140 Issue Constru ction Drawings Drainage 

Trac kw0rk (3492m) 

154 Trackwork 

6A-01-TRCK-70 Traok Lay1ng Ballast Traok 

- - -
6A-01A-TRCK-69 Traok Lay1ng Oemob 1 O I Remob 6A 

6A-01A-TRCK-70 Tra_ok Lay1ng Ballast Tra_ok & Emoedded Track 

6A-01 B-TRCK-70 Track Laying Column Track· 

6A- 01 C-TRCK-70 Traok Lay1ng Finish ing 

Depot Building 

A17170 Fouridati6ns 

A17180 Sut;istructUre and Superstructure (Steelwork) 

-
A17190 Pits 

Oate Revision Ch~cked Approved 

2:,-oct-09 scs 

Qriginall start 
Duration 

Finish T~FI~ 
~~~~~~~~~~~~~~~~-o~,o~o~o~~~~~~~~~~~~~~~~~~~~~o~o~o;~o~~~~~~~~~~~~~~~~~~~~~o~o~,.;o~~~~~~~~~~~~~~~~~~~~~,o~o~•~•~~~~~~~~~~~~~~~~~~~~~o~o~•~o~~~~~~~~~~-

11 116-Mar-11 30-Mar-11 307 

363 0-2-Feb-10 20-Jul-11 359 

0 02-Feb-10' 0 

65 111-Feb.-11 16-May-11 236 -

O I 04-Mar-11 454 

10 1 18,Apr-1 1 I 03"May-11 I 231 I 
al 01-Apr-11 I I 448 1 

DI 03-May- 11 I I 244 1 

25 1 03-May- 11 I 08-Jun-11 I 231 I 
20 I 08cJun-11 06-Jul-11 241 

25 I 08-Jun-11 13-Jul-11 231 

5 l 13°Jul-11 I 20-Jul-1 1 23 1 

7~0 -'29-May-08 _A _ o3-:Jun-11 39·2 

7 4011 29-May"08 -A -03--Jun-11 

740 29-May-08 A 03-Jun-11 

29-May-08 A 03-Jun-11 

444 29-May-08 A 08-Mar-10 41 

85 107-Apr-09 A I 29-May-09 A 

95 129-May-09 A I 0_4-Jan-1 O 27 

90 114-Sep-09 A I 08"Mar-10 41 

0 29-May-08 A 

0 14-Sep-09 A 

180 29-Mar-1 O 10-0ec-1d 43 

180 I 29-Mar-1 O 10-0ec-10 27 

100 26-May- 10 14-0ct-1 0 27 

3 107, oc1-1 0 11 -0ct- 10 43 

43 112-0ct-10 10-oec:- 10 43 

10 101-0ct-10 14-0ct- 10 46 

17 115-0ct- 10 08-Nov- 10 46 

722 01 sJUl-08 I\ 03-Jun-11 39-2 

55 131 -Aug-09 A I 06-Nov"og I 270 

50 I 05-0ct-09 A I 04,o~c-09 I 335 

46 I 3o-oct-69 I 08-Jan-1 o I 320 
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Actwity. I Gl Actwity Name 

-
A17200 Substructure and St,Jperstrt,Jcture 

A17210 Building Env.elope 

Procurement 

11!58 ls~e Constru,etion Qrawings 

1159 Steel Work Fabrication 

Building Services 

1249 Building Services Installation 

1259 Building Servi<;:es Com·miSsioning 

Fitting Out & Finishe.s 

1269 Fittihg out and Finishes 

E & M Workshop Equipment ln.stallation 

A2542 

A2544 

A2545 

ln!;,pe<;tion $.- H.andover 

A2550 

Depot Substat-i"on 

306 

316 

A2518 

A2519 

A5930 

A5940 

A5950 

A5960 

A5970 

A63JO 

A6340 

Access Roads 

1179 

1189 

1199 

1209 

Date 
23',0ct-09 

Access for visual inspe-ction forE&M workshop equipment 

Access for E&M workshOp equipment 

Installation of workshop equ.ipm·ent 

l_nspection and Testing 

OrcJer REC supply from Soottish Power 

Civil Engineering and Buildin~ Works 

Access for visual inspection for E&M S.ubstati6n installation (06A 
Depot) 

Access for E&M Substation installation (06A Depot) 

Power lnfeed from Public Net available ihc HV cable 

Install LV Power Supply and LV Power Equipment 

Installation of TPS Equipment 

Install Telecom and Scada 

Testing and ·Commissioning 

Installation Of SIG-interlocking cubi.cle 

Commissioning of SIG -interlocking cubide 

North Side 

South Side 

Finishes 

Car Park&, Hardsta·nding 

Revision Checked Approved 

scs 

Qriginall start 
Duration 

60 I 30-0ct-09 

90 09-Nov-09 

68 O 1-Jul-08 A 

0 

64 I O 1-Jul-08 A 

160 - 02-Mar- 10 

140 I 02"Mar-1 O 

130114-Apr-10 

160 di -Mar- 1d 

160 I 02-Mar-1 O 

151 17-Sep-1 Q 

0 17-Sep-10 

0 18-0ct-10 

130118-0ct-10 

20 o5=May- 11 

20 I 05"May-11 

350 30-0ct-09 

DI 08-Feb.-10 

140 I 30-0ct-09 

O I 04-May-1 o 

O I 03-Jun-1 O 

O I 03-Jun-1 O 

15 I 25"Jan-11 

30 108-Feb' 11 

1!5 101-Mar-11 

14 l 22"Mar-11 

15 108°Feb-11 

5 I 28-Mar-11 

255 3'0-0ct-09 

45 I 30-0ct-09 

20 18-Jan-10 

190 15-Feb-10 . 

160 I 30-0ct-09 
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Finish 

05-Feb-10 

30-Mar-10 

O!>-Nov-09 

07-Jul-0.8 A 

09-Nov-09 

1&-0 ct-10 

20-Sep-10 

18-0ct-10 

1.S-Oct-10 

18'0ci-10 

05-May-11 

05-May-11 

03',Juii- 11 

03-Jun-11 

12-Apr-11 

02-Jun-10 

15-Feb-11 

22-Mar-11 

22-Mar-11 

12-Apr-11 

01"Mar-11 

04-Apr-11 

11-Nov-10 

15-Jan-1 O 

12-Feb-10 

11-Nov-10 

30-Jun-10 

Total Float 
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l64 

264 
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264 
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264 

41 2 
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264 
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Actual Work 
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<> Rev 1 Baseline Milestone 

+ Milestone 
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Change ---
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Actwity. I Gl Actwity Name 

1219 Track & stabling Area 

1229 Shunting Area. 

1239 Handover' to tratkworkS resource 

E & M lnstallati0 ns 

06A-01-0HLE-50 Installation of poles and building fixings 

06A0 01-0HLE-60 Overflead catenary Line 

A4203 Access·for visual inspection for E&M Depot installation 

A4204 Access f9r E'&M Depot installation 

A4218 Access for··visual insp~ction to cable pits for·cabl~ laying ( Depot) 

A4219 Actess to cable pits for cable lay1ng (Depot) 

A4220 Install Electrical CabJes 

A4230 Install Fibre Optic Cables 

A4240 Install Signalling Wayside Equipment 

SECTION 07 GOGAR TO EDINBURGH AIRPORT 

Opening .Sequen-ce A (Airpq_r\ to blaymarket) 

'07A-04/05-0 HLE-50 - - Installation of pole$ ar.id buil9ing fixing~ 

-
07A-04/05-0HLE-60 Overhead Catenary Line 

A4243 Access for visual inspection for E&M wayside installation (07A) 

A4244 Access for E&M wayside installation (071\) 

A4258 Access f9r visual inspection to cabli? pits for ca~le laying (07 A) 

A4259 Access to q,ble pits for cable lay1ng (.07 A) 

A4260 Install Electrical Cables 

A4270 Install Fibre Opti, CabJes 

A4280 Install Signalling Wayside Equipment 

Gogarburn Underbridge (529) 

13040 Issue Construction Drawings 

13041 Treat area of contam.inated land (Dummy duration) 

159 Temporary Access Roads-Bulk Excav·atiori-Pilirig Platform 

179 East Abutment-Pile~ c3ng Columns 

-
189 East Abutment-Reinforced Earth 

Date Revision Checked Approved 
2:,.oct-09 scs 

Qriginall start 
Duration 

70 I 30-0ct-09 

70 I 30-0ct-09 

0 

130 ·10°Nov-10 

32 I 13,Dec-1 O 

76 109-Feb-11 

D 11O-Nov-10 

O I 13-Dec-1 O 

O I 24-Jan-11 

Ol 23-Feb' 11 

12 123.-Feb.-11 

12 123,Feb-11 

12 111-Mar-11 

908 - 15-May-08 .A 

Finish 

19-Feb-10 

19-Feb-10 

19-Feb-10 

27-May-11 

08-Feb-11 

27°May-11 

10-Mar-11 

10-Mar-11 

28°Mar-11 

27' Jan,12 

908 1 1'5-May-08 A~27-Jan-1·2 

15-May-08 A 27-Jan-12 

06-Jun-1 1 26-0ct- 11 

06-Jul-11 - 03-Aug-11 

48 I 04"Aug-11 10-0ct-11 

O I 06°Jun-11 

o I 06-Ju1-11 

Ol 18,Jul-11 

Ol 18-Aug-11 

25 l 18"Aug-11 21-Sep-11 

2!5 118-Aug,11 21-Sep-11 

25 I 22"Sep-11 26-0ct-11 

15-May-08 A 30-0ct-11 

496 15, May-08 A 20-May-10 

0 15-May-08 A 

T~FI~ 

92 

92 

92 

395 

44 

44 

524 

503 

482 

461 

289 

321 

289 

234 

234 

34 

34 

390 

369 

360 

339 

156 

186 -

156 

112 

130 I 19-Nov-09 20-May0 10, I 114 

16 113-0ct-08 A I 07-Aug-09 A I 

36 I 05-Jan-09 A I 08-Apr-09 A 

15 1 02"Mar-09 A I 10-Dec-09 I 168 
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Actwity. I Gl Actw ity Name 

-
199 East Abutment-Parapi?t~ a·nd Run on Slabs 

209 West. AbutmenJ-Piles and Column_s 

219 West Abutment-Reinforced Earth 

229 We'$t. AbutmElnt...,P~rapets and Run on Slab.~ 

239 Bridge Deck 

Gogarburn Cu lvert .No 1 (530) 

13050 Issue Construction Drawings 

160 T e·mporary A<;cess Roads-Divert Flows-Bulk ExcavC?tion 

249 Precast Culvert Units 

259 Reinforced ·concrete Apr6n and WihgwaJIS 

269 Backfill and Fir.iishes - - -

Trackwo rk (1750m) 

13060 Issue Construction Drawings 

162 Earthworks and Subbase: 

399 Drainage and OLE Foundatio·n·s 
- -

409 Bottom Balast and Ducts 

7A-04-TRCK-70 Track Lay1ng ( 1750m) 

A1990 Top Balla§! 

-
A2020 Fencing & Trackside Finishes 

lng liston Park and Ride TFam Stop 

13070 

163 

218 

A1940 

A5398 

-
A5399 

A:5400 

A5410 

A5420 

A:5430 

Issue Construction Drawings 

Ci\/ il Engini?ering and Bl,lilding Works 

Order REC Supply 

Deliver and Install Shelter 

Access for vi~ual inspection for E&M Tram stop installation (07 A 
lngliston Park+Ride) -
Aocessfoc E&M Tram Stop installation (07A lngliston Park+Ride) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

lnglisto n Park and Rid e Substation 

216 OrcJer REC supply from Soottish Power 

226 Civil Engineering and Buildin~ Works 

Date Revision Ch~cked Approved 

2:,-oct-09 scs 

0riginall start 
Duration 

29 I 15-Dec-09 

Finish 

08-Feb-10 

36 1 05°Jan-09 A I 08-Apr-09 A 

15 102-Mar-09 A I 16-Dec-09 

29 119-Jan-10 01-Mar-10 

41 I 24-Aug-09 A I 05-Jan-1 O 

313 17-Sep-08 A· 30-0ct-09 A 

-

0 17-Sep-08 A 

19 124-Aug-09 A I 30-0ct-09 A 

5 I 24-Aug-09 A 02-0ct-09 A 

20 I 02-0ct-09 A 30-0ct-09 A 

11 I 02, oct-09 A 30-0ct-09 A - -

612 14-Jan-09 A 12-Aug- 11 

0 14-Jan-09 A 

27 121-May-10 29-Jun-10 

35 I 30' Jun-1 O 18-Aug-10 

35 I 19-Aug-10 06-0ct-10 

65 l 18-Feb' 11 23-May-11 

22 l 24°May-11 23-Jun-11 

35 124-Jun-11 12-Aug-11 

645 25-Feb-09 A· 29-Sep-11 

0 25-Feb-09 A 

65 125-Feb-11 31-May-11 

Ol 17-May-11 

10 I 29-Jun-11 13-Jul-11 

O I 13.-Jun-11 

DI 13-Jul-11 

25 113-Jul-11 18-Aug-11 

20 118-Aug- 11 15-Sep-11 

25 118,Aug-11 22-Sep-11 

5 I 22-Sep-11 29-Sep-11 

§o 04-Feb- 11 22-Jun- 11 

0 04' Feb-11 - -

65 125-Feb-11 31-May-11 
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A1968 

A1969 

A5980 

A5990 

A6000 

A6010 

A6020 

Enabling Works 

A2000 

Tram 

A6380 

Enabling Works 

A1920 

A1930 

Actwity Name 

Access f9r visual inspection for E&M Substati9n i·nstallation (07A 
lnglistion Park and Ride) 

Access for E&M Substation installation .(07 A lnglistion Park and 
Ride) 

•. 

Power lnfeed from Public Net available· inc HV cable 

Install LV Power Supply and LV Power Equipment 

Installation of TPS Equipment 

Install Telecom .and Scai;:la 

Testing and ·Commissioning 

Site an·q Vegetation Clearance 

Track Testing of Tram 

Construct New Hotel Car Park 

Site and Vegetation ClearC?nce 

Gogarburn Retaining Wall (W14) 

13080 Issue Construction Drawihg.s 

167 Gogarburn Retaining Wall (W14) 

Gogarba m Culvert No2 (531 ) 

13090 Issue Construction Drawings 

165 Divert Flows-Bulk Excavation 

309 Precast Culvert Units 

319 Reinforced Concrete Apron and Wingwalls 

329 Backfill and Finishes 

Gogarburn Culvert No3 (534) 

13100 Issue Construction Drawings 

196 Divert Flaws-Bulk Excava.tiOn 

279 Precast Cu.lvert Units-

289 Reinf9r<;:ed C9ncri?tie Apron and Wingwalls 

299 Backfill and Finishe_s 

Trackwo rk (833ni) 

13110 ls~e Constru,etion Qrawings 

168 Earthworks and Subbase· 

Date Revision Checked Approved 

2:,-oct-09 scs 

Qriginall start 
Duration 

O I 02-May-11 

DI 01-Jun-11 

DI 01-Jun-11 

15 101-Jun-11 

30 I 22-Mar-11 

15 113-Apr-11 

14 105-May-11 

Finish Total Float 

427 

391 

379 

22-Jun-11 379 

05-May-11 270 

05"May-11 270 

25-May-11 270 
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-
369 Drainage and OLE Foundatio·n·s 

- -

379 Bottom Ballast and Ducts 

7A-05-TRCK-70 Track Lay1ng (833m) 

A1910 Top Balla§! 

Qriginall start 
Duration 

33 128,oct-10 

16 l 15°Dec-10 

30 I 24-May-11 

1 o I G6.-Ju1-11 

Finish 

14-Dec-10 

19-Jan-11 

05-Jul-11 

19-Jul-11 

Total Float l I 2008 I 2009 I 

113 • • " " • • • 

' ' ' 
• 

113 • 

• = 
27 

214 
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A2350 I Fencing & Trackside Finishes I 17 120-Jul-11 I 12-Aug-11 I 2141 °:--;-- ~- :--;--;--;-:--;--~- ~--;--~-:--;--~-~- ~--;--~- :- -;-- ~- :-

Edinburgh Airp·ort TFam Stop 

13120 

169 

208 

A1880 

A5438 

A5439 

A:5440 

.A545_0 

A5460 

A:5470 

A6360 

A:6370 

I Date 

12:,-oct-09 

Issue Construction Drawings 

Ci\/ il Engini?ering and Bl,lilding Works 

Order REC Supply 

Deliver and Install Shelter 

Acee~ for visual inspection for E&M Tram stop installation (07 A 
Edingburgh Airport) 

Aocess for E&M Tram Stop installation (07A Edingburgh Airport) 

Install LV Power Supply and LV Power Equipment 

Install T elecon Equipment 

Install Station Control Equipment+ AFC Equipment 

Package Test Tram stop 

lnstalla:tion of §IG-interlocking tubide 

Commissioning of SIG -interlocki,ng cubide 

Revision Ch~cked Approved 

scs 

• • • • • • • 

662 24°Mar-09 A· 27-Jan- 1-2 234 
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• • • • • -
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
November 2009 - January 2010 

BILFINGER I BERGER SIEMENS 
CIVIi 

SECTION 01 NEWHAVEN ROAQ TO HAYMARKET 653 28-Sep-07 A 25-May:-10 

0·1A Newhaven Road (inc:;: .) to Foot of th_e Wal~ (e_x c;: .) 638 28-Sep-67 A 

porth Ports Agreement 
' --, ··--- ·----------- ·- -- ··---------- ··--- ·--- ·- -- - ---- - --- ·---------- ··--- ·------- - -- - ··----·---· -- -- --- ---- ··--.- - -- -- -- ··--- ·------- - -- - ··--- ·---------- ··--- ·------- - .- -- ··--- ·-----

' 

A1080 ,,ASsumea delay awaiting Utilities diverSions 55 0% l 30-0ct-09 29-Jan-10 Assumed delay ~1 

A1000 Newlii3.ve.n Road to Ocean T e.rminal 0 0% 1 30-0ct-09* fiJewhaven Road to Ocean Terminal 

-
u~ 30-0ct-09. I A 1Q10 I OCE!!an T errilinal to Pqrt ,of l.E!!ith I o I "'" I 

' ' 
' Ocean Terminal to Port of Leith 

A1020 Port of Leith to Bernard Road - -

A1030 Bernard Road to Poot of the VValK 

1A-24-ROAD-30 - - Re-Issue Construc;:tion Drawings - Roa'Ct•;yorks 

1A-24'-CHGE-10 ,,Agreement of Change (BDDI-IFC)' - LR VV1A 

1A-24-CHGE-60 - - - AgreE!!ment of G_hange (BDOI-IFC),- Roadwork 

1A-24-CHGE-30 Agreement of Change (BDDI-IFC)- Trackwork. 

1A-23-APPR-10 I ScottiSh Water Outfall Consent I 

1A-23-ROAD-30 I Re-Issue Construction Drawings - Roadworks (Bast of Tower Br) 

1A-23C-TRCK-60 I Issue Construction DraY'Jings - S16 Trac;:kform 

1A0 23-TRMS-10 Issue Con~truction Drawings - Ocean Termin ?I Tram~(!P -

1A-23-ROAD-10 Issue Construction Drawihgs - ROadworkS (:,Nest of T ewer Bi") 

1A-23C-TRC_K-90 Issue Construction Drawings --,S17 Tratkform 

1A-24-CHGE-.70 Agreement ofChange·(BDDI-IFC):- Roadwork 

Ocean Termiri<II B.ypaSS Road 

A20780 Provisional 

1A-24-CHGE-40 Agreement ofChange·(BDDI-IFC):- Trackwork 

1A-24-CHGE-150 - - Agre~merit of G_hange (BDOI- IFC), - S1 6 Vic;:toria Dock Entrance Bridge 

Date R.evisi9n Checked - - Approved 

30-0ct-09 Con;,truction Programme Up_dati?d V50 & Progre;,$ JAG 

0 O"S -

Q 0% 

30-0ct-09 

16-Nov'-09 

0% 

30-0ct-09 

0 0% l 30-0ct-09·~ 

30-0ct-09 

0% I 30-0ct-os· 

30.0ct-09 

0% l 30-0ct-09' 

0 0% 30-0ct-09 

Q 0% 

0 0% 

0 O"S - -

0 0% 

0 0% 

3()..0et-09 

0% l 30-0ct-09* 

100 27-Nov-09 

0% J 27cNov-09 

0 0% l 30-0ct-09* 

30-0ct-09 

0% I 30-0ct-os· 

30-0ct-09 

Page 10118 

30-0ct-09' Port of Leith to Bernard Road - ' -

~9rnard Road'to Foot ofthe Walk 
- - -- - - - --. - - - - - - - - - ---. - -- - - - -- -- - - - -- .. - -- - - --. - - - - ---. - -- - - - - - - - - - - --- - - -- - - - - - - - - - - -- .. - -- - - - - - - - - - ---. - -- - - - - - - - - - - -:- - - --- - - - - - - - -

P$rmanent Diverl 

' 
16-Nov-09*· 

- - . - -- - -- - - - - - - - - - - - ,- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -,- -- - - - -- - - - - - - - - - -- -- -- - - - - - .. - -- - -- - -- - - - -- - -- - -.- - - - - -.- - - - - - - - - -- - -- - . - - - - - - - .. - -- - -- - . - -- - -- - . - -- - -- - - - -- - - -. - - - -- - -- - - - --
ruct_ion Drawings - Roadwqrk$i 1A-24-ROAD-30 • Re-Issue C_on 

FJ•!•ffll•@ 
30-0ct-09 }:l,greE!ment ofCfiang9 (BDDI-IFC)- LR W1A 

E•!•ffli•@I 
30-0ct-09 J;',Qreement ofChan·ge (BDDI- IFC) - Roadworl 

FJ•l•ffii•€1 
--1- --,------------------------------------------- - - - - - - ---.- - -- - -- - - - - - - --- - - ------ - - - -- - --- - - -- - - - - - --- - --- - - - - - -.- - - - -- - - --- - - -- - -- - - - - -- - --- - - -- - -- - - - - - - --- - - -- - -- - - - -.- - - --- - - -- - -- -

30-0ct-09' 

30-0ct-09' 

04-Jan-10* 

07-Jan-10* 

11-Jan-10' 

12-Jan-10' 

04-May-10 

30-0ct-09 

04-May".: 10 

' ' I ~reement of Change (BDDI-IFC)- Trackworl 

$cottish Water o ·utfall Consent 

-- ' - - - - - -- - -- - - - -- - - - - - - - -- - -- - - - -- - - - - - - -- - - - 1, - - -- - - - -,- - -- - -- - - - -- - - - - - - -- -- -- - - - -- - - - - - - - - - --- - --- - --- - - - - - -,- -- - --- - - - - - - -- · - -- - - - - - - - - - - - -- - -- - - - -- - - - - - - -- - -- - - - -- - - - - - - - -- - -- -
~e-lssue Construction Drawings - Roadworksr,.East of Tower Br) 

1 A-23C-TRC~-60 • Issue C~nstruction Drawings - S1 6 Trackforril 
' ' 

1A-23~tRMS-10 • lsf u~ C(?nstn,.1ction Drawings - bcean Ternjiinal Tramstop 

' ~A-23-ROAD-1 
' ' ' 

-· - _ , - -
Issue Construction Drawings - Roadworks (West cl 

' ' ' 
:1A-23C-TRCK-90 • lsSue Construction Drawings - ,S17 Trackform 
' ' 

- - . - - - - -- - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - -- - - - - ~ - - - - - - - - -.- -- - - - -- - - - - . - - - - -- -- -- - - - - - .. - - - - -- - -- - - - -- - -- - -·- - - - - -.- - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - -- - - - .- - - - - - - -- - - - --

h,greement o_fChange (BDDI- IFC)- Roadworl 

A2078'r" , 
: 
' ' 

30-0ct-09 
- - 1- - - ; - -- - - - - - - - - - --- - - -- - - - - - - - - - - --- - - -- - - - - - - -1- - -- - - - --;- - - - - - - - - --- • - -- - - - -- -- - - - -- •• - -- - - -- • - - - - -- - • - -- - - - - - -1 - - - - --- - - -- - - - - - - - - - - -- •• - -- - - - - - - - - - --- , - -- - - - - - - - - - - - :- - - --- - - - - - - - -

;f>,greement of Change (BDDI-IFC)- Trackworl 

El•S•Mi•M 
30-0ct-09 

OS-Mar- ·10 

Actual Work 

Nbrmal 

' 

~reement ofChan·ge (BDDI-IFC) - S16 Vjctol ia Dock ~ntranc~ Bricjge 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement_ 

+ + Milestone 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
November 2009 - January 2010 

rt 

1A0 24cCHGE-20 Agre.em-erit of Change (BDDI-IFC) - S1 7 T ewer Place Btidge 0 0% l 30-.0ct-09' 

1A-23-S17-31 Temporary Platforms and Demolition 60 0% I 27-Nov-09' 

1A0 22-ROAD-30 R&IS;sue Construction Drawings - Roadworks 0% 

30.0ct-09 

1A-24-CHGE-80 ,,Agreement of Change (BDDI- IFC)'- ROactwOrk 0 0% l 30-0ct-09~ 

30-0ct-09 

1A-24-CHGE-90 . . . Agre~ment ofG_hange·(BDOI-IFC),- Trackwork 0% I 30-oct0 os· 

R&IS;sue Construction Drawings - Roadwork 0% 

30-0et-09 

1'A-24-CHGE-100 Agreemerit ofChange·(BDDI-IFC):- Roadwork 0% l 30-0ct-09* 

30·0ct-09 

1A-24-CHGE-110 . . Agre~merit ofG_hange (BDOI- IFC),- Trackwork 0% I 30-0ct-09* 

30-0ct-09 

08-Mar-10 

30-0ct-09* 

i4•1•ffii•21 
30-0ct-09 

El•S•Mi•M 

30-0ct-09* 

-FJ,!•111•@1 
30-cOct-09 

30,Qct-09 

BILFINGER I BERGER SIEMENS 
CIVIi 

reement of Change (BDDI- IFC) - S17 Tow, 

' l ' ' ' - - f - - - - -- - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - .-- - - -_ • - - - - - - - - i- -- - - - -- - - - - - - - - - -- -- -- - - - - - - - - - - - -- - - - - - - --- - - - - · - - - - _ .. ,_ - - - -- - - - - - - -- - - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - -- - - - -- - - _,_ - - - - - - -- - - - --

~e-lssue Construction Drawings - Roadworks 

- - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - ___ ,_ - - - - - - - - - - -. - - - - - - -- -- - - - - - .. - - - - - -- -- - - - -- - -- -- - - - - - _, _ - - - - - - - - - - - - - - - - - - - - - - .. - - - - - - - - - - - - - - -. - - - - - - - - - - - - - _,_ - - - - - - - - - - - - -

Agreement ofCfiange (BDDI-IFC)- ROadwork 
' 

' 
' A>,greement ofChan·ge (BDDI-IFC)- Trackwqrk 

' __ , ----- .------------ - ------- - ------ ----- .------- - --- ___ , __ .---------- ----- .------- - -- - ----- .---. ----------- __ __ , __ ------ ----- .------- - -- - ----- .---------- ----- ________ _ , ___ ----- .-----

!Re-Issue Construction Drawings - Roadwork 
' ' 

' ' Agreement of Change (BDDI-IFC)- Roadwork 
' ' 

Agreement ofChan·ge (BDDI-IFC)- Trackwqrk 

--1- --f ··--- ·----------- ·- -- ··---------- ··--- ·------- - --- ---,-- ·---------- ··--- ·------- - - - - ··----·---· ----------- -- --,-· ------ ··--- ·------- - - - - ··--- ·---------- ··--- ·------- ·,--- ··--- ·-----

.P1B F'oot Of th_e Walk- (Ch-.000) t{j M~Don·ald R_oa~ (exc.) 211 

A20040, Foot of the \Naik to Balfour Street 0 0% 01-Dec-09* 

I A20050 Balfour Street to McDonald Road I o I 6% I I 01-Dec-69*,' - ------ -

801270 Works in Leith \Naik suspended un.til actes$ i!i;su_es resolve_d 121 89% 10-Mar-09 A 27-Nov-09 

1A-24-CHGE-120 Agreement of Change (BDDI-IFC)- Roadwork 0 0% 30-0ct-09' 30-cOct-09 

825410 Re-mobilise Works 20 0% 01-Dec-09' 1-1-Jan-10 

L"eith Walk Cfl.100-350 147 30-0ct-08 A ' 01-Feb: 10 

North ·14.7. 30-0ct-0_8 A 01-Feb-·10 

1 B-20D-RbAD-40 Construct Kerb lines 7 95°..ii 30°0ct-08 A 15-Jan-10 . . 

1 B-20D-ROAD-50' ReSet Gullies 7 95% 17sNov-08 A 15-Jan-10 

1 B-20D-ROAD-31 Excavate for road reconstruction 3 0% ] 12-Ji3.n-10 15-Jan-10 

1 B-26[).,RQAD-60 I Sub base I 3 0% 115-Jan-10 20-Jan-10 

1B-20D-ROAD-70 Pavement Works 

1 B-200:.ROAD-61 Road Surfacing 

113,-200-RQAD-80 Street Lighting !Traffic Signals I Road Signs 

1 B-20[).,RQAD-21 Remove fencing and Traffic Management 

1A-24-CHGE-50 Agreement of Change (BDDI-IFCJ- Trackwork 

Date R.evisi9n Checked . . 

30-0ct-09 Con;,truction Programme Up_dati?d V50 & Progre;,$ JAG 

Approved 

7 0% J 15-Jan-10 

5 0% / 20,Jan-10 

4 0% l 2Q-Jan-10 

1 0% I 29-Jan-10 

30-0c:t-09 

0% J 30-0_ct-09* 

Page 2 of 18 

26-Jan-10 

27-Jan-10 

01-Feb-10 

01-Feb-10 

30-0c:t-09 

130-0ct-09 

Actual Work 

Nbrmal 

+ + Milestone 

A20040, • Foot of the Walk to Balfour Street 

A20050 -~ Balfour ,Street to McDon~ld Roac! 

' - - f - - - - - - - - - - - - - - - •• - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - _ _ _ ,_ - - - - - - - - - - - - - - - - - - -- -- - - - - - - - - - - - - -- - - - - - - - - - - -- - - - - - _,- - - - - - - - - - - - - - - - - - - - - - - •• - - - - - - - - - - - - - - - • - - - - - - - - - - - - - _, _ - - - - - - - - - - - - -

I V\fo~ks in Leith Walk suspended until access issues resolved; 

' ' Agreement of Change (BDDI-IFC)- Roadwork 
' ' 

82541 'Re.mobilise Woi'ks 

, ' , , I , -- • --- - -- - • - -- - --- ·- -- - - - - - • - -- - --- • --- - -- - -· - - - - --- - -t- -1- -- - - - -- - --- • --- - -- -- -- - - - -- •• --- - -- - - - - - - --- - - - -.- - - - - ., ,_ - - - - - - - --- - -- - - - - - - -- - - --- - -- - - - -- - --- - --- - -- - - - -- - - _,_ - - --- - -- - - - --

' - - f --- - - -- - -- - - - - -- - - - - - --- - -- - - - - - - --- - - -- - - - - - - - - - -

~reenient 6fChaiige (BDDI- IFC)- Trackwork 

·o1o Complete 

WBS Summary Activity 

! Construct Kerb lines 
I I I 

~ &20DsROAD-3119L Excf vate for rb~d fetonstruii:tion 
' 

1 B-20[).,RO,t,D-6 Sub bt.se 

_ ,__ ---------- -- -- -- -- ------ -- ---- ____ , ___ _ ---- -- 1-----1- -- I ~1 1- -1----- ___ :_ ____ --

~ Pavement Works 

1 B-f20D-ROAD-61 Road :Surfacing 

1 B-20D-RQAD-81 

1 S.200-ROAD-21~ 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 

reet ~ightil 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
November 2009 - January 2010 

BILFINGER I BERGER SIEMENS 
CIVIi 

rt 

18-19-TRCK-20 Issue Construction Drawings - S18 LWRB Trackform 0 0% l 20-Nov-09' 1 B-19-TRCK-20 • Issue ConstructiQn Drawings - S18 LWRB Trackform 

, z,.,_a,.,.c 
3()..0et-09 ,,•a•,e;•is1 • 

1A-24-CHGE-130 Agreement ofChange·(BDDI-IFC):- Roadwork 0% l 30-0ct-09* 
- -· - - ' - - - - - - - - -- - - - - - - - - - - - -- - - -- - - - - - - - - - - - - - - - - - - - - - - - ___ ,_ - - - - -- - - - - - - - - - - - - - -- -- - - - -- - - - - - - - - - - - - - --- - --- - - - - - _,_ - - - -- - - - - - - - - - - -- - - - - -- - - - - - - - - - -- - - - - - - - - - - - - - - -- - - - _,_ - - -- - - - - - - -- -

J:l,greement of Change (BDDI-IFC)- Roadwork · · · 

1A0 24cCHGE-160 Agre.em-erit of Change (BDDI-IFC)- Tra_ckwork 0% I 3o-.oct-os· 30-0ct-09 ·~ree_ment of Change (BDDI-IFC) - Trackwork 

01C McDonaltt Ro·a_d (int .) tO Prince·s Street West (exp ,) 22,1 10-Mar-osA 12-Fe&: 10 

- - . - - - - - -- - - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - -- - - -- - - - - - - - - _,_ - -- - - - - - - - - - - - - - - -- -- - - - - - -- - - - - - - - - - - - - - --- - --- - - - - - -·- - - - --- - - - - - - -- - - -- - - - -- - - - - - - -- - - - - - - - - - - - - - - -- - - - - - - -·- - - - - - - - -- - - - -
A16830, St Aildrews Square 0 0% 30-0ct-09* $t Andrews Square : 

' ' -
St Andrews Sq1,1are to Princ;:es Street We.st I A 16840 I St Andrews ,Square to Princes Stre~t West I o I 6% I 136-Qct~os· 

A20060 MsDonald Roa~to Picardy Place 

Works in Leith \/Valk suspended until access issues resolved 

1A-24-CHGE-140 Agreement of Change (BGDI-IFC)- Roadwork 

Leith Walk Ch.000-375 

North 

1Gs18A-ROAD-20' EstabliSh TraffiC-Management & Temp: Fencing 

1C-18A-ROAD-30, Excavate for new cliannel and kerb line I re.move existing kei"bs 

1C-18A-ROAD-31 E.xcavate for road reconstruction 

1C-18A-R0AD-40 Construct Kerb lines 

1C-18A-ROAD-50 Reset ;Gullies 

1A-24-CHGE-170 Agreement of Change (BDDI-IFC)- Trackwork 

12220 l~sue G9nstruction DraY'Jings - Picardy Plac~ Tramstop 

12230 Issue Con~truction Drawings - R(?adworks 

1A-24-CHGE-180 Agreement of Change (BDDI-IFCJ- Roadwork-

1A-24-CHGE-190 Agreement ofChange·(BDDI-IFC):- Trackwork 

Roadworks 

1A-24-CHGE-200 Agreemerit ofChange·(BDDI-IFC):- Roadwork 

North 

19 -34-R.OAD-1390 Establish Traffic Management -& Tempora·ry Fencing 

1C-34-ROAD-14oo Excavate Kerb lines 

Date R.evisi9n Checked - - Approved 

30-0ct-09 Con;,truction Programme Up_dati?d V50 & Progre;,$ JAG 

0 O"S 01-bec-09* 

89% 110-Mar-09-A 

0% l 30-0ct-09' 30-0ct-09 

20 12-Jan-10 09-Feb-10 

20 12-Jan-10 09-F.eb-.10 

2 0% J 12°J.in-10 14-Jan-10 

8 0% 14-Ji3.n-10 26-Jan-10 

- -
5 0% 14-Jan-10 21-Jan-10 

10 O"S 21-Jan-10 04-Feb-10 - -

10 0% 26-Jan-10 09-Feb-10 

30-0ct·OS 30.0ct-09 

0% I 30-oct-os• 

0 0% 1 O-Nov-09*, 

0 O"S 12-Nov-09* 

0% J 30-0_ct-09* 130-0ct-09 

, z,.,_a,.,., 
30-.0et-09 ,,•a•,e;•is1 • 

0% l 30-0ct-09* 

65 30~0ct-09 12-Feb-10 
. -

0 0% 30-0ct-09* 30-cOct-09 

21-Jan-10 12-FetJ°: 10 

2 0% 21-Jan-1 o• 125-Jan-10 

14 O"S 25-Jan-10 I 12-Feb-10 

A20060 McDonald Road to Picardy Place 
I 
' 

- - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - _,_ - - - - - - - - - - - - - - - - - - -- -- - - - - - - - - - - - - - - - - - - - - - - - - - -·- - - - - _,_ - - - - - - - - - - - - - - - - 1- - - - - - - - - - - - - - - -1- - - - - - - - - - - - - - - - - - - - _,_ - - - - - - - - - - - - -
. V\fo~ks in Leith Walk suspended until access issues resolve,d! · 

reement of Change (BDDI-IFC) - Roadwork 

- - : - -- - - - - - - - - - --- •• -- - - - - - - - - - - -- - • - -- - - - - - • - - - - -- - - - - - - - - - - - - - - -- - • - -- - - - -- -- - - - -- •• - -- - - -- • - - - - -- - • - -- - - - - - -: - - - - -- - - - -- - - - - - - I - - - -- - - - -- - - - - - - o- - - -- - - - -- - - - - - - - - - - -·- - - --- - - - - - - - -
Establis~ Traffic Minag'9ment:·& Temp. Fenc :1 C-18A-ROAD-2u L I 

1C-18A-ROAD-3: 

-
1C-18A-ROAD-31 

- -
1 C-1 BA- ROAD-41 

1C-18A-

' ' 
' Excavate f6r new chan 

Exc4vat~ for roaq reconstructiorl 

Constrl 

[ 

--• --: ----- .----------- - -- .. ---------- ----- .------- - --- ----- .---------- ----- .------- - -- - ----- .---. -- - ----- - -- .. --- - -- -- -- ----- .------- - --- ----- .---1- - ----- ----- .------- -- -- ----- .-----

I A>,greement of Change (BDDI-IFC)- Trackwork 

-
12220 • ls·sue 9onstruction Drawings; - Picatdy Place Tramstop 

' 
-- ' •. ·--- ·----------- ·- -- . ·---------- . ·--- ·----- -- - --- -- --- ·---------- . ·--- ·----- -- - -- - . ·--- - ·---· -- - -------- . ·--- - -- -- -- . ·--- ·----- -- - -- - . ·--- . ___ ,_ ______ . ·--- ·------- - --- . ·--- ·-----

12230 ·• Issue Con~ruction Drawings - F{oadworks 

Agreement Of Change (BDDI-IFC)- Roadwork 
' 

A>,greement of Change (BDDI-IFC)- Trackwork 

- -·--: - -- - - - - - - - - - --- - - - - - - - - - - - - - - -- - - - -- - - - - - - - - - - -- - - - -- - - - - - - - - - -- -. - -- - - - -- -- - - - -- .. - -- - - --. - - - - -- - . - -- - - - - - -: - - - - -- - - - -- - - - - - - - - - - -- .. - -- - - - - - -·-- -- - - - -- - - - - - - - - - - - :- - - --- - - - - - - - -

f>.g reement of Change (BDDI-IFC) - Roadwork 

- - : - -- - - - - • - - - - -- - -- - - - - - - - - - - - - -- - - - -- - - - - -- - - - - -- - - - --:- - - - - - - - - -- - - - -- - - - -- -- - - - - - -- - -- - - - - - - - - - - - - - - - -.- - - - - -;- - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -,.J-._ ,.............. - - - - - - - - - - -;- .- - - -.- - - - - - - - -
' - . - , 1C-34-R_QAD-139.~ EstabliSh:Traffic M.anagEI 

Page 3 of 18 Actual Work 

Nbrmal 

·o1o Complete 'This programme is provided for information and coordination purposes only; and 
_ithout prejudice to the rights of th,e I nfraco under the Aflreement_ 

WBS Summary Activity 

+ + Milestone 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
November 2009 - January 2010 

Track work 

1A-24-CHGE-210 

0·10 Princes Street (inc) to tHaymarket (e.xc) 

A20800 

89 

69 

79 

99 

119, 

109 

129 

139 

321 

758 

759 

Agreement of Change (BDDI-IFC)- Trackwork 

Agreement of Change (Haymarket) 

I The· MOuna I Princes st 1 C Ch.121 +750-121 +600 Eastbound and 
Ch.121"+750-121 -+550 

I W ~st Section - Eastbound Side 1 D Ch .130+220-130+000 & 1 C 
Ch.121 +980-1'21 +750 

I West Section - VVestboLJn·d Side 1 D Ch .130+22Q-130+000 & 1 C 
Ch.121 +980-121 +750 

I East Secti(?n - E'.ast~ound Side 1 C Ch.1'21 +$00-121 +450 

I East Section - Westbound Side 1 C Ch .121 +550-121 +370 

Waverley Bridge f Princ:e St 1 C Ch.121 +450-121 ,390 - Eastbound Side 

Lothian Rd I Princes St - Eastbound Side 1 D C.130+380-130+310 

Lothian Rd I Princes St - Eastbound Side 1 D C.130+3'10-130+220 and 
Westbound Side Ch.130+380-1'30+220 

Tramstop·Platform incl relate(;! C!,lbic;:le foundations 

Enabling Works - H8.ymarket JurictiOn 

Enabliilg Works - Shandwick Place 

rt 

0 30-0ct-09 

0 0% I 30-oct-os• 

3klan::.69 A; 

0% l 30-0ct-09 

I 216 1 56% j 31-Jin-09 A 

I 1591 97% ] 23-Feb-Q9A 

I 1661 7.7~k I ~5cFeb-69 A 

166 96°..ii 25-Feb-09 A 

158 94°k / 25-Feb-OSA 

77 86% J 20-Jun-0£1A. 

56 92°/o I 09-Aug-09 A 

40% j 09-Aug-09A 

75% I ~cQct-09 A 

21 0% l 26sNov-09 

10 0% ] 11-Ji3.n-1 O* 

30-0ct-09 

30-0ct-09 

25-May;c10 

121-Jan-10 

[ 05-Noy-09 

121-J~n-10 

I 13-Nov-09 

[ 21-Jan-10 

21-Jan-10 

31-0ct-09 

11-Jan-10 

22-Jan-10 

BILFINGER I BERGER SIEMENS 
CIVIi 

Agreement of Change (BDDI-IFC)- Trackwork 
• 

• • -- ' - - - - - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - - - -,- - -- - -- - - --- - - - - - - -- ---- - - - -- - - - - - - - - - --- - --- - --- - - - - - -,--- - --- - - - - - - -- - --- - - - -- - - - - - - -- - -

I h,greement of Change (Haymarket) 

• 

West _Section - Eastbound Side 1 D Ch.130+~20-130+000 & 1 C Ch.121 :1-980-121 +750 

The MOund I Prillces st 1 C Cfi . 
• 
• 

- ,- - - - - - - ---------- - - - - - - - - -------- - - ,- - - - - - - - - - ------- - - - - - - - -- •-----, - - - - - - - - -------- - - - - -----------------,---- ----------

VVest ·Sectjon - Westboun·d Sidel 

East Section - Eastbound -Sid~ 1C Ch.121+600-121+4$Q j I ! 

• 

Lothian Rd I Princes st- Eastbound Side 1DC.130+~80-130+310 
' 

' 
6ast Section - \/\(estbound Side 

' Waverley Bridg:e:/ PrinC:e st 1C 
• 

' • 
' ' 

' ' ' ' ' - - - - - -- ---- - - - - - ------ ,- - - - - - - --- -- - - - ------, - - - - - ---- -- - - - - - -- -- ---------- - ,- -- --- --------

Tramstop pjat_form inc[ rE;!latE;!c! Cl!bicle foundations 
' • 

~~~~~~~~~~~~~~~~~~~~~~~.-- ---------------------------------; -------------------. 
• - - - - - -- - -- - - - -- - - - - - - -- - -- - - --- - - - - - - -- - -· -- - - -i-- - - - -,- - -- - -- - - --- - - - - - - -- ! __ - - - - - - - - - - - ' 75~{:'j:~ =--==== 

• 

Lothian Rd I Princes St- Eastbcl 

- Haymarket Junctipn 

- - -- - - - - - - -- - -- - - - -,- - - - - - - - -- - -- -

Enabling Works- Shandwick 

I 774 I Dilapidation ,Survey I zl 0% 114-Jan-10 I 15-J~n-10 I I i ; I i I: i :: 77~0 Dilapidftion Survey 

Key Dates 30.0ct-09 

2653 MUDFA Works Estimated Coinpletion at Shandvvick Place 0 0% l 30-0ct-09' 

714 Enabling Works CommE;!nce - H8.ymark:et 0 0% l 2Q-Nov-09 

723, MUDFA Works Estimated Completion at Haymarket 0 0% I 27-Nov-09' 

715 Roadworks Commence - Haymarket 0 0% J 14-Jan-10 

717 Enabling Works Corilmence - Shanctwick Place (after Prince St 0 0% J 22°Jan-10 

Com.~~J,_--------------------.1--­, 30-0ct-09 

502 TTRO SIJbmissi(?n - Enabling 'Works • Haymark~t J(Jnction 40 0°..ii J 30-0ct-09 

454 TTRO-Approval - Enabling Works 30 0% l 30-0ct-09 

473. TTRO Full _Scheme for Haymarket I Stiandwitk Plac_e - Final Review 0 0% ] 11-Dec-_09 

3()..0et-09 

Track Alignment Revision (Section 10 SDSV41) from RSA 0% l 30-0ct-09* 

04-Jan-10 

Shandwi ck Place Tramstop 100 04-Jan-10 

412 Tramstop Shelter 0% I 04-Jan-10* 

393 Order REC Supply 0% l 04-Jan-10* 

30-0ct-09 

Civils WQrks Package Plan 10 30-0ct-0.9 

t -308 I Prepare V\/PP I 1 QI Q
0
A. J 30~0~t-09 

Page 4 of 18 Date Revisi9n Checked - - Approved 

30-0ct-09 Con;,truction Programme Up,dati?d V50 & Progre;;$ JAG 

22·Jan·10 

08-Jan-10 

08-Jan-10 

11-D&-09. 

-FJ,t•li•@I 

25-May-10 

25-May-10 

25-May-10 

07-Jan-10 

12-Nov-09 

12-Nov-09 

' --~ -----------------------------------------. ---- -----. -------------------- ~ ------------------------.-- --------· -- -------------
- MUDFAVVorks Estimated Completion at Shandwi k Pla:ce : : , 

' ' . ' . 
' I ' ' ' ' ' . ' 
' ·' ' ' 714 nabhrg Works Com-men c:e ~ H,ayma[ket 

' ' ' ' - - ; - - - - -- - . - -- - - - - .. - - - - - - - . - -- - - - - - - - - - -- - - - - - - - - - - - - - -,- - - - - - -- - - - - - - - - - -- -- ·- - - - - - - - - - - - -- - - - - - - --- - - - -·- - - - - -,- - - - - - - - - - - - -- - -. - - - _, ,, 
--------- -- ---- - ---,------- -- ---- -

723 • MUDFA Works Estimated ·· ompletion at H,;tymarket : 

Roactwor~s Commence - Hayirarket 

• 

' 71 Enabling VVork$ 'Commence - ,1 

• 

'TR() Submission -I Enabling Works - H~ymarket ~unctl 

1 
-, ----- -- ---- --- ----- -- ,- ---- -- ·-,-- -- --- --.-- -- ----- --- -- -- ------,---- ------- ----

RO Approval - Enabling Works : 
' 

473. :TRO Full Scheme for Haymarket t.Shandwick Pia.de - final Review 
• 

' 

Track Alignment ReviSion (Section 1 D SDS \J. 1) from RSA 

' ' • • 

• 

' ' 
--, ----- .---------- - - -- .. ---------- ----- .----1-- - --- --, -- .---------- ----- .--·---- - --- ----- .---. -- -- ---- --- .. --,-. -- -- -- ----- .-

' 

ll- 12 
' ' ' 

--- ----- .----~----- ----- .------- -,- -- ----- .-----

• • 
' ' ' ~93 • Order ft=:C f1.ipply 

--1- --, ··--- ·----------- ·- -- ··---------- ··--- ·----
- Prepare V\/PP . -

• 
' ' ' • 
' ' 

-- - --- ---,-- ·---------- ··--- ·--~ ---- - --- ··----·---· -- -- ------- -- --,-· -- -- -- ··--- ·-

' ' ' 

--- ··--- ·---- ----- ··--- ·------- - r-- ··--- ·-----

AetU~I Work ·o1o Complete 'This programme is provided for information and coordination purposes only; and 
_ithout prejudice to the rights of th.e I nfraco under the Aflreement_ 

Normal WBS Summary Activity 

+ + Milestone 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra·mme·." 
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Three Month Look-Ahead Programme 

November 2009 - January 2010 

309 Submit WPP to Client 

Track (Siemens) Works Package Plan 

391 Prepare WPP 

402' Submit WPP to ~lient 

Utilities 

746 Check Change Register for any impact 

747 Investigate Services 

751 Phase 1 (Main Area- Eastbound -Sidei) 

762 Princes Street VVorks Complete for TM Switch 

Track Work 

1A-24-CHGE-230 Agreemerit ofChange·(BDDI-IFC):- Trackwork 

Road Works 

1A-24-CHGE-220 - . - Agre~merit ofG_hange (BDOI- IFC),- Roadwork 

Phase 1 (Ma.in Area· Eastbound Side) 

327 Erect Barrier 

EDINBURGH TRAM NETWORK m 

rt 

0 0% J 12-Nov-09 

10 10-De c-09 - 07-Jan-10 

10 0% J 10-Dec-09 07-Jan-10 

0 0% J 07-Jan-10 

27-Nov-09 

10 27-Nov-09 11-Dec-09 

0 0% l 27-Nov-09 

10 0% J 27-Nov-_09 11-Dec-09 

3 Q0A. J 11-Jan-10 13-Jan-10 

Q 0% / 22-Jan-10 

30-0ct·09 30-0ct·09 

0 30~0ct-09 30-0ct-09 

0% l 30-0ct-09* 30-0ct-09 

0 30-Jkt-09 30-0ct-09 

0% I 30-0ct-os· 30-0ct-09 

13-Jan-10 01-Mar- ·10 

33 13-Jan-10 01-Mar-10 

2 0% j 13-Ji3.n-10 15-Jan-10 

BILFINGER I BERGER SIEMENS 

;ubmit WPP to Client 

' ' 

CIVIi 

391 . fi 
' : ---· 

402 + S~bmi 

.-., ·f -- ,--- --- -· --- ---- ---- ---1- ---- ---- · --- --- ----j- ---- --- -!--- ----- ---- • --- --- -- , - ----- -• --- --- --------- ----------- ---------- --- -· ---

74. ' 

' ' ' ' ' • 
• 

fieCk Change Register fol' any impact 
' ' 

74j... trlve_stigate Services 

·pp to Client 

- --- - --- - -- - - - -- - - _,_ - - --- - -- - - - --

- - • --- - - -- - -- - - - - - - - -- - - - I - - -- - - - - - - --- - - -- - - - - - - - - - - ---'- - -- - -- - - - - - - --- - - -- -- -- - - - -- - --- - - -- - - - - - --- - --- - - - - - -'- - - - -- - - --- - - -- 1 - - • .._4- - - - --- - - -- - -- ~ - - - - - --- - - -- - -- - - - -'- - - --- - - -- - -- -

h,greement of Change (tDDI- IFC)- Trackwork 
' 
' ' -- " - - - - - -- - -- - - --- - - - - - - - - - -- - - --- - - - - - - -- - - -- - - --- - - --'- - -- - -- - - --- - - - - - - -- -- -- - - - - - - - - - - - - - - --- - --- - --- - - - - - ~--- - --- - - - - - - -- ~- --
' ' ' ' 

reement ofChan·ge ('DDI-IFC)- Roadwork 

Phase 1 (~ain Ar~a - East~ou~d Side) 

Princes Street \(\forks COmpletl 

Erect Barrier 

1----- - . " --•------- • ------- •• ------- • ------- • ------- •• -----------'- ----------- • --------------- •• ------- - ------- - ---•----- •'--------------------- - - 1 ----------------- - -------------'---- ----------

328 Site Clearanc~ 5 0% 15 -Jan-10 

. . 

329 Plane M?in Carriageway for Ov~rlay 

324 Core and Cast ,QLE Pole Foundations (7n r) 

Drainage & Ducts 

331 Investigate services I outfall positions I inlet-outlet positions/ levels 

322 Drainage to Discharge Points 

SECTION 2 HAYMARKET CORRIDOR 

02A Hay ma·rket Cor'riaor 

2A-13-TRCK-10 Issue Construction Drawings - Track Model 2A 

2A-13-ROAD-20 Issue Construction Drawihgs - Ducting 2A 

2A-13-TRCK-20 Issue Construction Drawings - S19 Trackform 

A20810 Agreement ofChange·(BDDI-IFC):- S19 

Substructure 

2909 Ea_st Abutment 

538 Pier 4 

Date R.evisi9n Checked - - Approved 

30-0ct-09 Con;,truction Programme Up_dati?d V50 & Progre;,$ JAC 

3 O"S 22-Jan-10 27-Jan-10 - -

7 0% 27-Jan-10 05-Feb-10 

31 1S,Jan-10 01-Mar-10 

4 0% j 15-Jan-10 21-Jan-10 

23 0% l 2-7-Jan-10 01-Mar-10 

184 01-S0p-08 A 15,Ma:r: 10 

184 01 -Sepi-08 A 15-Mar-10' 

30-0ct-09 

0 0% 30-0ct-os· 

0 0% 30-0ct-09" 

0 0% 12-Nov-09' 

o I 0% l 30-0ct-os I 30-0ct-os· 

184 01 ~Sep-08 A 15-Mar.-10 

40 1 30% 01-Sep-98A 115-Mar-19 

30 1 75°..ii 11-Nov-08A 103-Feb-10 

Page 5 of 18 I Actual Work 

Nbrmal 

+ + Milestone 

~ 

Site Clearance; 

' Plane: Main Carriage! 
- ' 

1Conl 

' 
t j Investigate servi~s I outfall po!I 

--" ----------------- ---------------------------------___ ,_ -------------------- -- -------------- ------------ -----_,_ ----------------------------------------__ J_ - - - --: -------------
- ---------

ltlaymarket tO Roseburri JunctiOn 
' ' --" ----- .----------- - -- .. ---------- ----- .------- - --- ___ , __ .---------- ----- .------- - -- - ----- .---. ----------- __ __ , __ ------ ----- .------- - -- - ----- .---------- ----- ________ _ , ___ ----- .-----
' ' 

Issue Construction Drawings - Track Model 2A 
' ' ' 
l~sue Construction Drawings - DiJcting-2A 

' : 2A-13-TRCK-20 • Issue Construction Drawings - S19 Trackform 
' ' 
' ' --" ··--- ·----------- ·- -- ··---------- ··--- ·------- - --- .. _, __ ·---------- ··--- ·------- - -- - ··----·---· ----------- .. __ ,_. ------ ··--- ·------- - -- - ··--- ·---------- ··--- . _______ _ , ___ ··--- ·-----
' ' 

' ;f>,greement of Change (BDDI-IFC)- S19 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 

Pier 4 
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Three Month Look-Ahead Programme 

November 2009 - January 2010 

610 West Abutment 

192 Pier 1 

Pier4 

Base 

1418 Underpinning Works 

East Abutment 

1198 Underpinning Works 

1A0 24-CHGE-240 Agreement of Change (BDbl-lFC).- Trackwork 

SECTION 05 ROSEBURN JUNCTION TO GOGAR 

05A Roseburl'l Junction (exc.) to Balgreen fRoad (inc.) 

5A-12-TRMS-10 Issue Construction Drawings - Murrayfield Tramstop 

5A-12-TRCK-10 l~sue C9nstruction Dray,Jings - Track Model 5A 

5A~1'2-TRCK-20 • Issue Con~truction Drawings - ·S20 Trackform 

5A-12-W1 B-1 O Issue Construction Drawihgs Modified VV18 Murrayfiela Stadium 
Tramstop·RVV 

A20820 Agre~ment ofG_hange (BDOI-IFC),- S20 

161'3 Network Rail Work Package Plan & Form C Approval 

1603 ' TM - C::;losure of Russell Road 

Site Installation, c1e·arance, access 

1546 General site installation 

1899 Dismantling of street lightnihgs 

1890 Dismantling of advert[sm~nt l;>9ards 

1821 Demoliti(?n of existing. Buildin;gs 

1652 Removirig handrails 

1623 Removihg foot pi3.th 

1534 Partially removing Russel Road 

1705 Removing existing. parkihg bays 

1556 removing existing bushes 

Abutment west 

Tempo~·Works Earthworks SLipJ)Ort 

1'909 Earthworks Support 

Abid:riferit EclSt 

Temporary Works Earthworks Support 

1765 Installation piling platform 

Date R.evisi9n Checked - - Approved 

30-0ct-09 Con;,truction Programme Up_dati?d V50 & Progre;,$ JAG 

EDINBURGH TRAM NETWORK m 
BILFINGER I BERGER SIEMENS 

CIVIi 

rt 

4.0 0% 27cNov-09 05-Feb-10 

30 0% 27-Nov-09' 22-Jan-10 Pier 1 

30 20-Jan-10 03-Ma,~10 

30' 20,-:lan=-10 03-Mar-10 

30· 

-
f o3-Mar-10 0% I 20-Jan-1 O* 

2f:Jan-10 ' "i:)4-Mar':'10 

30 1418 
--; ··--- ·---------- - ·- -- ··---------- ··--- ·------- - ---- - -.-- ·---------- ··--- ·------- - -- - ··----·---· ----------- ··--;-· ------ ··--- ·------- - --- ··--- ·---------- ··--- ·------- - :--- ··--- ·-----

-30 21zjan-10 

0% J 2-1-Ji3.n-1 O* 1198 

30-0ct-09 0°A. J 30°0ct-08' I J:',Qreement of Change (BDDI-IFC)- Trackwork ' - .. 

15-0ct-08 A. 
- - 1- - - ; - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - .- - - - - - - - - - - - • - - - - - - -- -- - - - - - •• - - - - - -- • - - - - - - - • - -- - - - - - -:- - - - - - - - - - - - - - - - - - - - - - - •• - - - - - - - - - - - - - - - • - - - - - - - - - - - - - - :- - - - - - - - - - - - - -261 25,0 ct-10 

,44 1" 19!:CSlct-09 A 25-,Qct-10 

19-0ct-09 A 

0% 30-0ct-09' 

0 0% 30-0ct-09. 

0 O"S 02-Dec-09* 

0% 14-D&-09.* 

30-0ct-09 

0 0% 130-0ct-09 30-0ct-09* 

0 O"S 30-0ct-09' -

0 0% 1.27-Nov-09 

13 27-Nov-09 16-Dec-09 

- - -
5 0% 27-Nov-09 04-Dec-09 

10 ~Qec-·09 16-Dec--09 

1 0% 03-Dec-09 03-Dec-09 

2 0% 04-Dec-09 07-Dec-09 

2 O"S 07-Dec-09 OB-Dec-09 -

-
1 O% j 08-Dec-09 ' -OB-Dec-09. 

1 0% 09-Dec-_09 09-Det-09 

1 0% 10-Dec-09 1 O-Dec-09 

2 0% 1'1-Dec-09 14-Dec-09. 

2 0% 15-Dec-09 16-Dec-09 

30 17-Dec-09 10-Feb-10 

30 17-Dec=09 10-Feb-fb 

30 0% J 17-Dec-09 1'0-Feb-10 

30 07-Jan-10 

30 P7-Jana-to -17~Feb-·10 

30 0°..ii J 07-Jan-10 17-Feb-10 

Page 6 of 18 I Actual Work 

Nbrmal 

+ + Milestone 

l~sue Construction Drawings - Murrayfield Trarilstop 

' -- ' --- - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - -- - - -- - - - . . - - --- - ---.- -- - - - -- - --- - --- - -- -- -- - - - -- - - --- - -- - - - - - - --- - - - -.- - - - - -.- - - - - - - - --- - -- - . - - - - - -- .. --- - -- - . - -- - ---. --- - -- - - - -- - - -. - - --- - -- - - - --
l~sue Constructiqn Drawin·gs - Track Model 5A 

5A-12-TRCK-20·: • Issue Constructi(?n Drawings - -S20 Trackform 

5A-12-W1B-10 • Issue COnstructiOn Drawings fylodified W18 Murrayfiela St8.dium TramstOp RW 

J:',Qreement ofChan·ge (BDDI-IFC)- S20 ~+"~---~--=~---~------------- j - - - - - - - - - - - - --- - - - - - - - -- - -. 
' ' - - : --- - - -- - -- - - - - - - - -- - - --- - -- - - - - - - --- - - -- - - - - - - - - - ---:- - -- - -- - - - - - - --- - - --- --- - - ; _ - - --- - - -- - - - - - --- - --- - - - - - -:- - - - -- - - --- - - -- - -- - - - - -- - --- - - -- - -- - - - - - a--- - - -- - -- - - - -:- - - --- - - -- - -- -

l')Jetwork Rail Wqrk Package Plan & Form C proval ' -·r·------------------------------------------ . -
1603' z-t TM-: Closure of Russell Road 

1546'- General site installation 

18~ 

' ' 
' ' 

' -- - -- - - --- - - - - - - --- --- - - ~- - - - - - - - - - - --- - --- - --- - - - - - -:--- - --- - - - - - - -- - --- - - - - - - - - - - - -- - -- - - --- a- - - - - -- - -- - - - -:- - - - - - - - -- - -- -
Dismantling of street lightnings. 

' 

1021'-fq 

Dismantling ~f advertisment boards 

' . 
Demolition :of existing Buildings 
- ' 

' ' 
Removing handr'ailS 

' 

' 
1623lRenidvinQ foot path 

- - ' - - - - -- - • - -- - - - - •• - - - - - - - • - -- - - - - • - - - - -- - •• - - - - - - - - - - -:- -- - - - -- - - - - - - - - -- --. -- - - - ; _ - - - - - - -- - - - - - - --- - - - _,_ - - - - -:- - - - - - - - - - - - -- - ' - - - - - - - c, - - - - -- - ' - -- - - - - ~- - - - -- - - - -- - - -:- - - - - - - -- - - - --
1534 Partiall:i' removing Russel RoaP. : 

1705( ~emovii,g existing parkirig b~ys 

155J:.6 removing existin!;J bushes) 

- -:- - ----------- - - ·· - - ----------- - - , - - ------ , ---- -- --- - -.---------- - - , - - ----------- ---- - - - -- -- - - --- -- --- -- ------ - --- - - --- - - ---------- - - --- - - --------- - - - - - - ---------- -- -- - - - ------- -

·o1o Complete 

WBS Summary Activity 

1909 

1765[..======== =========I 
'This programme is provided for information and coordination purposes only; and 

.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme 

November 2009 - January 2010 

1055 Site Establishment and Site Access 

3065 Install Piles 

1315 Construct Depot € ar Park 

825309 Agreemerit of Change (BDDI-IFC).- RWW18 

5A-12-W18-31 Site· Clearance 

1A-24-CHGE-260 - . Agre~ment ofG_hange·(BDOI-IFC),- Trackwork 

5A-1 -1-TRCK-10 I Issue Construction Drawings - Track Model 5A 

5A-11-ROAD-20 I Issue Construction Drawings - Ducting 5A 

5A-'11-S22-10 I Issue Construction Drawings S22B· NR Access Bridge 

5A-11-21B-20 I Issue Construction Drawings - Murrayfield Stad Aecom Works - Utilities 

5A-11-S501-90 l~sue C9nstruction DraY'Jings - S501 Trackfqrm I 
5A~11-S502-100 Issue Con~truction Drawings - ·S502 Trackform . . 

5A-11-S503-110 Issue Construction Drawihgs - S503 Trackforn1 

5A-11-S504-120 Issue Construction Drawings --,S504 Tfackform 

. 

5A-11-S21A-60 l~sue Construction DraY'Jings - S21A Trackform 

5A~11-S22A-80 Issue Con~truction Drawings - ·S22A Trackform . 

5A-11-21B-40 Issue Construction Drawings - Murrayfield Stad Aecom Works - Other · 

5A-1 -1 aS21A-20 Issue Construction Drawings - S501 Roseburn St RE Structure (1) 

5A-11-S21A-30 Issue Construction Drawings - S503 Haymarket Depot Access Bridge 

5A-'11-S21A-40 I Issue Construction Drawings- s50·5 Roseburn Street RE Structure (2) 

5A-11-21B-30 I Issue Construction Drawings - Murrayfield Stad Aecom Works - Roads 

825369 Agreemerit of Change (BDDI-IFC).- S21A 

5A-11-S21A-50 Structure S504 (Dummy) 

825329 Agreement of Change (BDDI-IFC) - S21 B 

5A-'11-S21B-35 Murrayfiel_d Stadium Accomodation Works - Other 

1973 Installation of site road part of RnN S21 B 

1BB4 Ex_cavation top soil part of RnN S21 B 

2055 Site clearance• in general part of RTW S21B 

825339 Agreement of Change (BDDI-IFCJ- S21C 

1896 Site fen~s part of RTW 21 B 

• 
Site Installation, c learru,ce, access 

Date Revisi9n Checked . . Approved 

30-0ct-09 Con;,truction Programme Up,dati?d V50 & Progre;,$ JAG 

EDINBURGH TRAM NETWORK m 

5 20% 11 s-oct-os A 04-Nov-09 

35 5% j 28-0ct-09 A 1.7-Dec-09. 

30 0% J 14, Jan-10 25-Feb-10 

. 

30-0ct·09 22-Feb-10 

0°..ii J 30-0ct-09 18-Dec-09 

0% l 25-Jin-10 22-Feb-10' 

30-0ct-09 El•S•Mi•M 
0% I 30-oct0 09* 

0 0% 30-0ct-09* 

~ 

0 0% 30-0ct-09* 

0 0% 16-Nov-09* 

0 0% 23-Nov-09*' 

0 1 0% 1 t 25-Nov-09*, 

0 O"S 25-Nov-09* . . . . 

0 0% 25-Nciv-09.* 

0 0% 26-Noy-09* 

. . . • 
0 0% 01-Dec-09*1 

0 O"S 09-bec-09* . . . 

0 0% 1'5-Dec-09*' 

0 0% 05-Jan-10• 

0 0% 05-Jan-10* 

0 0% 1 105-Jan-10* 

0 0% J I 11-Jan-10' 

30-0ct-09 25-0ct-10 

0 0°..ii J 30-0ct-09 30-0ct-09 

160 0% J 12°J.in-10 25-0ct-10 

30-0ct-09 23-Mar-10 

0 0% I 3o-oct-o9 30-0ct-09 

40 0% l 2-7-Jan-10* 23-Mar-10 

30·0ct-09 01-Febc-10· 

0 0% l 30-.0ct-09 

0 0% I 3o-oct-o9 

0 0% l 30-0ct-09 

0 0% J 30-0_ct-09 30-0ct-09 

0 0% I 27-Nov0 99 

14 29-No'v-09 
- - ·- . . 

20-Dec-09 

Page 7 of 18 I Actual Work 

Nbrmal 

+ + Milestone 

BILFINGER I BERGER SIEMENS 
CIVIi 

' ·------ - - -- - - - - - - - - - - - - - - - -- - - - - - - - - -- - - - - - - - - - - - - - - i- -- - - - -- - - - - - - - - - -- -- -- - - - - - - - - - - - -- - - - - - - --- - - - - · - - - - _ .. ;_ - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - -- - - - -- ::::J Site Establishment and Site -Access ' ' ·----------------------------------------------~------------------------------------------------------'---------------------, 
' 

Install Piles 
' ' 
• 1315l=== =====I 
' 
' ' . . . 

Agreement of Change: (BDDI-IFC) - RWW18 

- - • - -- - - - - - - - - - --- -- -- - - - - - - - - - - --- • - -- - - - - - • - - - - -- - - ___ ,_ - - - - - - - - --- • - -- - - - -- -- - - - -- - - - -- - - -- - - - - - -- - - - -- - - - - - _, _ - - - --- - - -- - - - - - - - - - - -- - - - -- - - - - - - - - - --- 1- -- - - - - - - - - - - _,_ - - --- - - - - - - - -

' 
' A>,greement ofChan·ge (BDDI-IFC)- Trackwqrk 

5A-12-W18-31 

' __ , --------------------- . ---------- --- - - - --- . . - -- - --- ___ , __ .---------- ----- .------- - -- - ----- .---. -- -- --- ---- __ __ , __ -- -- -- ----- .------- - -- - ----- .---------- ----- ________ _ , ___ ----- .-----

Issue Construction Drawings - Tr_ack Model 5A 
' ' ' 
l~sue Construction Drawings - Ducting 5A 

5A-11'-S22-1 0 • Issue Construction Drawings S22B N R Access Bridge 
' 
' ' ' 

5A-11-21 B-20 • Issue Con~truction Drawings - Murrayfield Stad ACcoril VVoi'ks - Utilities 

' . 
5A-11-S501-90 • Issue Ci;instruction Drawings - S501 Trackform 

' --f . ·--- ·--------- - - · - -- . ·---------- . ·--- ·----- -- - --- . --, -- ·---- .------ . ·--- ·----- -- . - . - . ·----·---· -- -- --- ---- . · --,-· -- -- -- . ·--- ·----- -- - - - - . ·--- ·---------- . ·--- ·------- · ,- -- . ·--- ·-----

5A-11--S502-100 • Issue construction Drawings - S502 Trackform 
- - ' - - - -

' ' . . - ' .. -
5A-11-S503-11 0 • Issue Ci;instruction Drawings - S503 Trackform 

' 5A-11-S5"04-120 • Issue ·construction Drawings - S504 Track form . 
L--·-·-·•········-·-·-·-·-·-·-·-·-··· • ····-·-·-·-·-·-·-·-·-·-·-•-·-·-· • ······-·-·, 

' ' ' . ' 
5A-11-S21 A-60 ·., ls.~ue ConstrL,Jction Drawings - S21 A Trackform : : 

' 
' I - . ' 

5A+11-S22A-80 • Issue Construction Drawings - S22A Tr~ckform 
' . ' 
' ' - - f - -- - - - - - - - - - --- •• - - - - - - - - - - - - --- • - -- - - - - - • - - - - -- - - _ __ ,_ - - - - - - - - --- - - -- - - - -- -- - - - -- - - - -- - - -- - - - - - --- - - -- - - - - - . , - - - - --- - - -- - - - - - - · \- - - -- - - - -- - - - - - - - - - --- - - -- - - - - - - - - - - _ ,_ - - --- - - - - - - - -

5A-11-21 B-40 't Issue construction DraWin~ - Murrayfield St1d Aecom'Works - Other 

5A:11-S21A20. • Issue cpnstruction Drawings - § 50 
' ' ' 5A,11-S21A-30 • Issue CPnstruction Drawings - S50: 

' 

' 
Roseburni St RE Structurl 

' ' 
' Haymarket Depot Acces,1 
' ' ' 

5A-11-S21 A-4.0. • Issue cpnstruction Drawings - § 501 Roseb_urn; Street RE StrLI 
., 

i 5A-11-21B-30 I• Issue Construction Dra• 
' ' ' --. --- - -- - - - -- - --- - - -- - - - - - - - -- - --- - --- - -- - - - - - - - --- - ___ ,_ -- - - - -- - ---. --- - -- -- -- - - - -- .. --- - -- - -- - - - --- -- - -.- - - - - ., ,_ - - - - - - - --- - -- - - -

[ ,4,greement of Change (BDDI-IFC)- ·S21A -------------------------------------------------------- ' 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -!- - - - - - - - - - - - - - - - - -

.. 5A-11-S21 A,5 

I Agreement of Change (BDDI-IFC)- S21 B 

' ' - - f --- - - -- - -- - - - - - - - -- - - --- - -- - - - - - - --- - - -- - - - - - - - - - - ___ ,_ - -- - -- - - - - - - --- - - ------ - - - -- - --- - - -- - - - - - --- - --- - - - - - _,_ - - - -- - - --- - - -- - -- - - - - - - - --- - - -- - -- - - - - - - ---

bA-11-S21B-3, 

' lhstallation of sit~ road part of RTW S21 B 
' 

iptcavation top soil part of RTW S21 B 

' Site clearance in general part of RnN S21 B 
' ' ' 

' ·ings - Murfayfield Stad Ail 
' ' 

- -- - -- - - - _,_ - - --- - - -- - -- -
~ 

-- f - - - - - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - - - _,_ - -- - -- - - --- - - - - - - --- --- - - -- - - - - - - - - - - --- - --- - --- - - - - - _, ___ - --- - - - - - - -- - --- - - - -- - - - - - - -- - -- - - --- - - - - - - -- - -- - - - -, - - - - - - - - -- - -- -

I'-:""-· _,e_e_m_e_at_o_f_C_h_a.h~g-e_(~B_D_D_I-_IF_C~)_--,_s_21_c _ _,--,·- ____ ;- ________________________________________ _____ ._ -.- ______ 
7 

____ , 

·o1o Complete 

WBS Summary Activity 

' 
189~ Site 'fen~es part of RnN _f1 B 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 
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Three Month Look-Ahead Programme 

November 2009 - January 2010 

SI 

2181 Erection protection fence 

2012 Rail possessions - sheet piliilg (indicative only) 

Substructures 

Bottomslab 

1906 ·sh~et piling 

1897 partially removal existihg Wrigwall 

248.8 Excavation to formation level 

2269 Ca.sting t,lindin·g 

2250 Formwork erection -

2191 Fixing reinforcement 

2022 Casting cJ)ncrete 

1993 Removing formwork 

Sldewall 1 

2075 Formwork erection outside 

1916 Fixing reinforcement 

1907 Formwork erection inside - -

2498 Casting concrete 

2279 Removing Formwork 

·s1a~wa:11 2 

19.~4 Formwork erection inside - -

2085 Fixing reinforcement 

1926 Formwork erection ouside 

1917 Casting concrete 

25·00 Removing Formwork 

Stub wall 

2013 Fixing reinforcement 

825349. ,,Agreement of Change (8DDI-IFC)'- S21 D 

5A-11-S21D-31 Site Clearance 

5A-11-S21D-61 Foundations 

825359 Agreement of Change (8DDI-IFC) - S21 E 

Site Installation, clearance, access 

SI - west 

2320 Site clearance•-cut down of trees 

Nl=i f:£f11•1•GWJ;J4IDh'.111l•itltll(1 
825319 Agre~merit ofG_hange (8001- IFC),- RWWS 

5A~11-WB-31 Site Clearance 

Date Revisi9n Checked - - Approved 
30,0ci,09 Con;,truction Programme Up_dati?d V50 & Progre;,$ JAG 

EDINBURGH TRAM NETWORK m 

rt 

14 29;.Nov•·og 

1 0% I 29-Nov-09 

3 0% ] 06-Dec-09 

06-DeC-.09 31 

30 06-Dec:-09 

O"S 06-Dec-09 
-

1 0% 04-Jin-10 

1 0% 05-Jan-1 O 

- " 1 0% 06-Jan-10 

1 O"S 07-Jan-10 
- -

2 0% 08-Jan-10 

1 0% 12-Jan-10 

1 0% 29-Jan-10 

6 1.:}-Jan-10 

1 0% 13-Jan-10 

2 0% 14-Jan-10 

1 O"S 18-Jan-10 - -

1 0% 19-Ji n-10 

1 0% 20-Jan-10 

6 2.f-JarF-10 

1 O"S 21-Jan-10 - -

2 0% 22cJan-10 

1 0% 2Q-Jan-10 

1 0% 27-Jan-10 

1 0% l 28-Jan-10 

2 29-Jan-10 

0% I i9-Jan-1 O 

30.0ct-09 

0 0% l 30-0ct-09 

10 0% J 27-Ndv-_09* 

15 0% I 14-Dec-09 

30-0ct-09 

0 0% l 30-0ct-09 

5 11 -Jan-10 

5 11.:._Jan-10 

0% J 11-Jan-10~ 

30-0ct-09 

0 0% I 30-0ct-09 

10 0°..ii J 27-Nov-09* 

Page 8 of 18 

29-Nov-09 

20-cDec-09. 

01-Feb:10 

29-Jan°'10 

20-bec-09 

04-Jan-10 

05-Jan-10 

06-J~n-10 

07-Jan-10 

11-Jan-10 

12-J8.n-10 

29-Jan-10 

·2~Jan-10 

13-Jan-10 

15-J~n-10 

18-Jan-10 

19-Jan-10 

20-Jan-10 

2S:Jan-10 

21-Jan-10 

25-Jan-10 

26-J8.n-10 

27-Jan-10 

28-Jan-10 

01 -Fei0::1.0 

01-Feb-10 

C~ii·i,DJ 
30-0ct-09 

11-Det-09 

15-Jan-10 

1&.Jan-10 

30-0ct-09 

18-Jan- 10 

18-Jan-10 

1'8-Jan-1'0 

1S.Mar-10 

30-0ct-09 

11-Dec-09 

--o- --: ----- .---------- - - -- .. ---------- ----- .----

-- - - --- ·----------- ·- -- ··---------- ··--- ·----

' - ·- . 

BILFINGER I BERGER SIEMENS 

' ' 
' 

CIVIi 

·a Erection protection fence 
': ~ · : : : 

- - - - - - ___ ,_ - -- -- - -- - - - --- - - --- --- - - - - - - --- - - -- - - - - - --- - --- - - - - - _,_ - - - -:- - --- - - -- - -- - - - - - - - --- - - -- - -- - - - - - - --- - - -- - -- - - - _,_ - - --- - - -- - -- -
201 · ) Rail possessions-: sheEt piling (indicative• only) 

' 

' sheet piling : 

- , 1~9;w.D parti8.lly remcival existing V\ling,Nall 

----- ---_,_ --- --- --·-- -------- ·· -- ---·------------· -·-- ---- -----_: __ , _!--' ' ---- ---- ---- --------- --- --·-- -------- --- -------------- --- -
248M Excavation to formation level 

226!.D Casting blinding 

:iO(~ Formwork ere1 

219'1l. Fixing·reinforcement 

20L Castir:ig concrete 

- - - - - - - - - - -- - - - -- - - - - . - - - - -- -- -- - - - - - .. - - - - -- - -- - - - --- -- - -·- - - - - -·- - - - - - - - - - - - -- - - - - - ------------------------ .----------:--------------
1993r-D R~moving formwl 

2075.._,.~ Forrirwork erection outside 

191 6'-o Fixing reinforcemen 

19:i..D Formwork ere tion inside 

------___ ;_ -----------• -------- -- -----.• ------- . -------. --- -----_,_ ----------------------------_[" _ -. ----------- --.. _ ---!- -------------
24981.D Casting con rete : 

2279(.Q Removing ormwdrk 

Formwor~ erectiOn inside 

' 2085' •1 I F ing reihforcement 

£; ' ' -- - --- ---:-- .---------- ----- .------- - -- - ----- .---. ----------- .. --:-. ------ ----- .------- - -- - ----- .----------- - - ------ -:--- ------ -----
192 D Formwi;irk erection ouil 

1917(0 Casti~g concrete 
' ' ' 

· 'Ref"11oving Formwcl 

;013.._,. Fixing reinil 

-- - --- ··. :-- ·---------- ··--- ·------- - -- - ··----·---· ----------- ··--- - ------ ··--- ·------- - -- - ··--- ·---------- ··--- ·------- - .--- ··--- ·-----

I h.greement of Change (8DDI-IFC)- S21 D ' --~ ---------------------·-------------------------l-------:-------------------·: 
5A-11-S21D-31 I , ~:Site Clearance 

5A-11-S21D-61l========:::::'.:======= Foundations 

- - 0- - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - _ _ _ ,_ - - - - - - - - - - - • - - - - - - -- -- - - - - - •• - - - - - -- • - - - - - - - • - -- - - - - - _, _ - - - - - - - - - - - - - - - - - - - - - - •• - - - - - - - - - - - - - - - • - - - - - - - - - - - - - - ·- - - - - - - - - - - - - -

I J;l,greement of Change (8DDI-IFC)- S21 E . . . 

2320 Site clearance -cut dQ\{l'n of trees 

' - -· -- ·.--- - -- - - - -- - - - - - - -- - - - - - - - -- - - - . - - - - - - - - -- - - - - --- - ---:- -- - - - -- - --- - --- - -- -- -- - - - -- - - --- - -- - - - - - - --- -- - -.- - - - - -:- - - - - - - - --- - -- - . - - - - - - - .. --- - -- - . - -- - ---. --- - -- - - - -- - - -:- - - --- - -- - - - --
J;i.greement ofChan·ge (8DDI-IFC)- RW\M3 : , · · · · · , 

' 5A-11-WB-31l ! Site Clearance 
• 

Actual Work 

Nbrmal 

·o1o Complete 

WBS Summary Activity 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement_ 

+ + Milestone 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 
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Three Month Look-Ahead Programme 

November 2009 - January 2010 

5A-1 -1-VVS-51 Foundations 

5A-11-VV8-52 Reinforced Earth Wall to underside of S21 E abutment 

825389 Agreement of Change (BDDI-IFC)- RVVWS 

825399 Agreemerit of Change (BDDI-IFC).- RWW9 

825409 Agreement of Change (BDDI-IFCJ- RWWS 

1A0 24-CHGE-270 Agreement of Change (BDbl-lFC).- Trackwork 

058 Balgreen Road (exc.) to Edinburgh p ·ark Central (inc.) 

Saughton Road North to Bankhead 

A20130 Bankhead to Edinburgh Park Station 

5B-10-TRCK-20 - ., Issue Con~truction Drawings - ·S23 Trackform 

Sub Structure 

North AbUtment 

2640 Stem 

2537 Return Wall 

2680 NWV\lingWall C 

2710 NE Wing Wall F 

South Abutment. 

2517 Stem Wall 

2890 Run-On Slabs 

.--, 

2527 Return Wall 

2657 SEV\ling Wall G 

2677 SWVVing Wall B 

1A-24-CHGE-250 Agreement ofChange·(BDDI-IFC):- Trackwork 

1A-24-CHGE-280 Agreement of Change (BDDI-IFC)- Earthwork 

-· 
1A0 24cCHGE-290 Agre.em-erit of Change (BDDI-IFC)- Drainage 

Conci"et!;! SlabTrack 590m 

-
5B-10C-TRCK-40 OLE Foundations - Drainage - Ducts 

5B-10C-TRCK-70 Track laying (2x70m+2x6m+2x3m+2X5i11+2x3m+2x45m - Rhecla + 
2x7_5m+2x175m+2x85m+2x103m+2x225m - fi}(· 

5B-10C-SIGN-60 I wayside prepa·ration for loops(O) and boxes(3) I 
5B-10C-TRCK-80 I F~nsing & Finishes I 

Date R.evisi9n Checked . . Approved 

30-0ct-09 Con;,truction Programme Up,dati?d V50 & Progre;;$ JAG 

EDINBURGH TRAM NETWORK m 

15 
45 

Q 

149 

70 

.64 

18 

31 

25 

24 

:69 

6 

37 

24 

25 

Q 

Q 

QI 

73 
. 

Q 

42 

21 

121 

rt 

0% J 14sDec-09 

0% 118-Jan-10 

30-0ct-09 

0% l 30-0ct-09 
. 

30-0ct·09 

0°..ii J 30-0ct-09 

30-0ct-09 

0% J 30-0_ct-09 

0°A. J 30°0ct-08' 

15-Jan-10 

19-Mar-10 

30-0c:t-09 

30-0ct-09 

3D-Oct·09 

30-0ct-09 

30-0ct-09 

BILFINGER I BERGER SIEMENS 
CIVIi 

_ Foundations 

5A-11-V\f8.J.c::========== 
- - 1- -- ; - - - - - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - -- - - --- - - - -,- - -- - -- - - --- - - - - - - ------ - - - - - - - - - - - - - - --- - --- - --- - - - - - -,- -- - --- - - - - - - -- - --- - - - - - - - - - - - -- - -- - - --- - - - - - - -- - -- - - - -,- - - - - - - - -- - -- -

h,greement of Change (BDDI-IFC)- RWWo 
' 

' 
' 

;f>,gre~ment ofChan;ge (BDDI-IFC)- RW~ 
' ' ' 
' ' 
' ' 
' 

~re9nient 6fCh8.iige (BDDI-IFC)- RWWo 

~ -· I ·-,-·-·-·-·-·-·-··········-·-·-·-·-·-·-·-·-········-·-·-,·-·-·-·-·-·- · -·-·-·----····· -- -·-·-·- · -·-·--- · -········--·-·- ·- ·- ·- · -·- · -······ -- -·-·-·- · -·-·-·- · -·-·-·-·-·-···,·····-·-·-·-·-

30-0ct-09 I J:',Qreement of Change (BDDI-IFC)- Trackwork ' - .. 

01-Sep-09 A~ 02-:J un--10 

0% 

O"S 

04-0Ct•09 A 

----- · 
25-0ct-09 A 

O"S 25-0ct-09 A . . 

0% 19-Nov-09 

0% 1a-Jan-10 

0% 18-Jan-10 

c:Jct-09 A 

0% 04•0ct-09 A 

0% 30-0ct-09 

O"S 09-Nov-09 . 

0% 14-Jin-10 

0% ] 14-Ji3.n-10 

0% 30-0ct-09* 

0% 30-0ct-09* 

0% 1_30-.0 ~ ~~· -

01-Sep-09 A 

-
70% 01-Sep-09 A 

0% 13-Nov-_09 

0% I i 5°Jan-1 o 

6°..ii J 27-Jan-10 

1_9-Feb-10 

·19-Feb-·10 

18-Nov-09 . . 

1'5-Jan-10 

19-Feb-10 

18-Feb-10 

11-:Feb-10 

08-Nov-09 

06-Nov-09 

13-Jan-10 

16-Feb-10' 

17-Feb-10, 

30-0ct-09 

I 30-0ct-09 

,. $aughton Road North to Bankhead ': --------,------------------------------------------------------,---------------.. 
' ' - -,- - - --------- - - ---- - ---------- - - --- - - ------- - - -- - - - - -, - - - - - - - - - - - -. - - - - - - -- -- - - - - - .. - - - - - --. - - - - - - - . -- - - - - - - -,- - - - --- - - - - - - - - ,- - - - - - - -· - - - - - - - - - - - - - - -. - - - - - - - - - - - - - -, . - - - - - - - - - - - - -

'Bankhead to Ediilburgh Park Station 

K-20 ·• Issue C(?n~truction Drawings - ·S23 Tral:kform 

-- ; - - - - - -- - -- - - -- - - - o- - - - - -- - -- - - --- - - - - - - -- - - - - - --- - - - -,- - -- - -- - - --- - - - - - - ------ - - - - - - - - - - - - - - --- - - -- - --- - - - - - -,--- - --- - - - - - - __ ,. ___ - - - - - - - - - - - -- - -- - - --- - - - - - - -- - -- - - - -,- - - - - - - - -- - -- -

Stem 

253j... • Return Wall 

-- ,- -- - --- - ------- -- ------- - ------- - ----------
' 
' 

252 

Stem Wall 

IRun-On Slabs 

- -,- - - --------- - - ----- ---------- - - - · - - - -------

h,greement of Change (BDDI-IFC)- Trackworl 
' ' 

J;l,greement of Chan e (BDDI-IFC)- Earthw.orl 
' 

' ~ 

' 
' -1-· ·' - - - - - - - - -,- -- - - - -- - - - - • - - - - -- -- -- - - - - - •• - - - - -- - - - - - - --- - - - -·- - - - - -,- - - - - - - - - - - - -- - ~- - - - - - - 271 "fj-.,- -- -- -- -- -- -- --- - -- -- --.. ,- -- --- --- - -- --

' ' 

• 

' 

Return Wall 

---- - ----------- - --- - ----------- -,---- - ---------
~ 

"[ 

-- - - -- --, -- .---------- ----- .------- - -- - ----- .---. -- -- --- ---- .. --,-. -- -- -- ----- -------- - --- ----- .---------- ----- .------- - ,- -- ----- .-----

I 30-0ct-U~ 
1 ·, -·, -·- -·-·-·--··· j . . -·-·- -·-·- -·- -··· 

. ~~ l _ ~~~~!1::'~_n_t_~! s~~~-~: _(~l?_I?~ !~~).: .l?~~~~~!il~. ' 
-------- ·------------- ·· ------ ·· ------- ·------- ·------- ·-------·-------------··! 

12-Feb: 10 

f2-Nov-09. OLE Foundations - D1 

27-Jan-10 5B-10C-TRCK-71 

127-J~n-10 

I 12-Feb-10 
- -, . ·- -- ·---------- - ·- -- . ·---------- . ·- -- ·--- ·-

;,age - p,cts , Tcaok :iay;ag (2x70m . ' . ' 
' ' 
I ' I . ' 

' ' ' 
, 58-1 OC-,S IGN-60 ay_si~e preparation 
I -- : --- --------:-------- - -- -------- ------ --- --- -- ------ ---- ------ -- ----- -- ------:-·--- -- ------- -----1-- - --- ----·-·513_-1-0C-TRC1<:E1 --- --- --: -r - - - - - - --- - -- -

, I . ' ' ' ' ' 

Page 9 of 18 Actual Work 

Nbrmal 

·o1o Complete 'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th,e I nfraco under the Aflreement. 

WBS Summary Activity 

+ + Milestone 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·," 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
November 2009 - January 2010 

BILFINGER I BERGER SIEMENS 
CIVIi 

rt 

Ballaste·d Track 1, 160m 6,6 27-Nov-09 15-Mar-10 

• 
5B-10A-TRCK-30 Earthworks - Subbase 20 0% I 27-Nov-09 08-Jan-10 5B-10A-TRCK-3ct-,- :Earthworks - Su.bbase 

58-'1 OA-TRCK-50 OLE Foundations - Drainage 46 0% J 1'1-Jan-10 15-Mar-10 5~ 1 OA-TRCK-50( 

' 

I 58-10-TRMS-90 I Civil Engine_ei"ing and Building Works incl rE;!lated ci.Jbicle. foundations I 651 0% j 27cJan-10 [ 29-:Apr-10 , _ -1- --" --- - -- - ' - -- - --- -- -- - - - - - ' - -- - --- ' --- - -- - - - -

,_ and_ cable ducts 

·········•············ ················ ·· ······· ········ ·········"····· ·········· '················ .......... 1 ........ , ............. . 
' 58-10-TRMS-Qd-

V~Nov-09 

58-10-SUBS-20 Order REC Supply from SCottisfi Power 0 0% l 27 sNov-09 

5B-09-TRCK0 40 
' 

Re-D~sign to acc(?mmodate sewer 0 0°..ii J 30°0ct-08 

5B-09-TRCK-20 Issue Construction Drawihgs - S26 Trackform Q 0% 

30-0ct·09 

A20860 Agreement of Change (BDDI-IFC)- S26 0% I 30-0ct-os 

Substructure 15 11-Jan-10 

W.est Abuttnent 15 11-Jan-10 

·oundation 1.5 

3036 Traffic Management 0°..ii J 11-Jan-10 

3046 Mobilise Sheet Piling RiQ 2 0% l 13-Ji n-10 

30.56 Rail Pas.session 1 1 0% j 17-Ji3.n-10 

-
-Jan-10 

O"S 19-Jan-10 . . Demobilise Sheet Pfling Equipment 3076 1 

3086 1st Stage Excavation 3 0% 20,Jan-10 

3096 Create Piling Platform 4 0% 25-Jan-10 

3106 Mobilise Bored Piling Rig 1 0% 29-Jan-10 

East Abutment 13 1.~Jan-10 

-13--:lan=-10 13 

27-Nov-09 

30-0ct-09 

16-Dec-09*' 

29-Jan-10 

30-0ct-09* 

29-Jan-10 

29'Jan-10 

2 g;Janf 1b 

12-Jan-10 

14-Jan-10 

17-Jan-10 

19-Jan-10 

22-Jan-10 

28-J8.n-10 

29-Jan-10 

29-Jan- 10 

29-:).an-10 

' 

58-10-SUBS-2(1 • Order REC supply from Scottish Power 

- - - - - - ___ ,_ - -- - -- - - - - - - --- - - --- --- - - - - - - --- - - -- - - - - - --- - --- - - - - - _,_ - - - -- - - --- - - -- J __ - - - - - - - --- - - -- - -- - - - - - - --- - - -- - -- - - - _,_ - - --- - - -- - -- -

~e"Design to accommodate sewer ' ' 
' 

' 5B-09-TR€K-20 • Issue Construction Drawings - S26 Trackfclrm 

~reement o.fChange (BDDI-IFC)- S26 

' -- " - - - - - -- - -- - - --- - - - - - - - -- - -- - - --- - - - - - - -- - - - 1 - - --- - - --'- - -- - -- - - --- - - - - - - -- -- -- - - - - - - - - - - - - - - --- - --- - --- - - - - - ~--- - --- - - - - - - -- ~- -- - - -- - - - - - - - -- - -- - - --- - - - - - - -- - -- - - - _,_ - - - - - - - -- - -- -

303 Traffic. M~na_gement 

- - - -- - - - - - - - - - -- - - - -- - - _,_ - - - - - - -- - - - --

Install Sheet Piles 

. ' 
Demobilise Sheet Pijing Equipment! 

. ' . 

' 
' 1st Stage Excavation 
' ' ' 

Cre~te Piling Pl8.tf<I 
' ' 

D Mbbilise Bored Pl 
- - 1- - - • - - - - - - - - - - - - - - - •• - - - - - - - - - - - - - - - , - - - - - - - - - - 1 - - -- - - - - -'- - - - - - - - - - - - , - - - - - - -- -- - - - - - •• - - - - - -- • - - - - -- - • - -- - - - - - -'- - - - - - - - - - - - - - - ~- - - I - - - - - - - - - - - -1 - - - - - - - - - - - - - - - - - - - - - - -'- - - - - - - - - - - - - -

~ 3276 Traffi;;;an?geme~t· j 2 j 0%T 13 -Jan-10 Traffi t Managl;!me,nt 

O"S 20"Jan-10 . . 21-Jan-10 Mobilise Sheet Pfling Rig 3286 2 

3296 Rail PossessiOn 2 1 0% 24-Jin-10 24-Jan-10 

I I I I I I 1··t················· -···························1·····································-·············-·········· ·······-··········1······················+··a:i·························· 3306 lfista lLSheet Piles 2 0% 24-Jan-10 25-Jan-10 : : : 330~ Install Sheet Piles . . . ' 

3·315 D.emobilise Sheet Piling Equipment 

3326 1st Stage Excavation 

1A0 24cCHGE-300 Agre."emerit of Change (BDDI-IFC) - RWW11 

5B-09-W11-100 Retaining.Wall Construction (Dummy) 

1A-24-CHGE-310 I Agreement of Change (BDDI-IFCJ- Trackwork I 
1A-24-CHGE-320 I Agre~merit ofG_hange (BDOI- IFC),- Ea'rthwork I . ' 

1A0 24-CHGE-330 I Agreement of Change (BDDI- IFC).- Draina,ge I . 

Date R.evisi9n Checked . . Approved 

3Q.Qct.Q9 Con;,truction Programme Up_dati?d V50 & Progre;,$ JAG 

331 6' l Demob:!lise Sheet Pilirl 

332 I I 1 ~ Stage Excavcl 

1 26-Jan-10 0% I 26: Jan-1 O 

3 0% l 2-7-Jan-10 29-Jan-10 

3Q,Oct-09 02-Jun-10 

0 30-0ct-09 0% l 30-.0ct-09' I ·A>,greement of Change (BDDI- IFC)- RWW11 --~ -------------------------------------------· --------. -------------"" ------. " -------" -------" -------" -------. ---------------
-- ··--- ·----------- ·- -- ··---------- ··--- ·--- ·-

100 0% 111-Jan-10 02-Jun-10 

30-0c:t-09 30-0c:t-09 

01 0% j 30-0_ct-09' I 30-0ct-09 p II ":"9re9nient Of Change (BDDI-IFC)- Trackwdrl 
' ' 

01 0% I 30-0ct-09* I 300ct009 p II J;l,greement ofChan·ge (BDDI-IFC)- Earthworl 
' ' 

01 Q0A. j 30°0c;t-b9' I 3g.Oct-09 ~ 11 ,tgre~ment ofChan;ge (BDDI-IFC)- Drainage 

Page 1 O of 18 I Actual Work 

Nbrmal 

·o1o Complete 

WBS Summary Activity 

+ + Milestone 

-- - --- .. _, __ ·---------- ··--- ·------- - -- - ··----·---· ----------- .. __ ,_. ------ ··--- --~----- - --- - ·- ·- - -- --- -- ----- - - - - -- --- -- -- -'- -- - - - - -- --- --

5B-09-W11-101 

'This programme is provided for information and coordination purposes only; and 
.ithout prejudice to the rights of th.e I nfraco under the Aflreement. 
his programme constrrutes a target programme and a.s such, contains durations 

hat are oased on a risk profile not consistent with the hcepted Progra 'mme·." 
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Three Month Look-Ahead Programme EDINBURGH TRAM NETWORK m 
November 2009 - January 2010 

BILFINGER I BERGER SIEMENS 
CIVIi 

• 
0% I 30-oct-os Order REC supply from Scottish Power 

• • 

Order REC supply from Scottish Power 58-09-SU BS-20 0 

I 58-09-SU BS-90 I Civil Engii,eering and Building. Works I ss I 0% I 2-7-Nov-09' I 15-Mar-10 I;_ I_ --;- ------------------------" --5&os:s·us·s:scr-• • • • 

· · · · · · · · L · · · · · · · · · · · · · · · · · · · · · · · · · ·· ·· · · · · · · · · · · · · · · • .• · · · · · · · · · L · · · • '• · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ·' · · ·· · · ········I 

30-0ct-09 

1A0 24-CHGE-340 Agreemerit of Change (BDDI-IFC).- Trackwork 0°..i. J 30-0ct-09 ' 

1A-24'-CHGE-350 ,,Agreement of Change (BDDI-IFC)' - EarthwOrk 0 0% l 30-0ct-09'* 

1A-24-CHGE-360 Agreement of Change (BDDI-IFCJ - Drainage 0 0% J 30-0_ct-09' 

-
58-98-TRCK-30 5% I 27-Nov0 99 Earthworks and Subb'ase 15 

58-08-TRCK-50 
-

O LE Foundations - Drainage 64 0°..ii J 04°Jan-10 

Issue Construction Drawings - S27 Trackform 0% 

A20950 I Agreement of Change (BGDI-IFC) - S27 

I 0 1 
0% j 30-0ct-09 

Substructure 15 30-Gct-0.9 

- - -
2773 South Abutment cladding 5 O"S 30s0ct-09 

- - -

2783 North Abutment cladding t5 0% 30-0ct-09 

Superstructure 58 30-0ct•09 

Con.structlon deck slab 
- - --
30 30-0ct-09 

3668 Deck Finishes 30 O"S 30s0ct-09 
- - - -

Construction track upStands (AS to AN) 
• 

'58 30-0ct-09 

3179 j Construction track upstand_s (AS to AN) I 46 1 0% J 30-=:-oct-09 

2844 Waiting time concrete threngtheneing + drying I 12 1 0% 119-Jan-10 

2986 Expansion joint abutment north 4 0% 19-Jan-10 

Approach Ramps 36 27-Nov-09 

-
Construction ramp north 3i; 27-Nov~oS, 

2864 North ApprO?Ch Ramp 18 O"S 27-Nov-09 - -

3151 Run on slab 7 0% 07-Ji n-10 

2972 Installation parapets west 3 0% ] 07-Jan-10 

QS.Apr-10 

30-0ct-09 

30-0ct-09 

30-0ct-09 

04-Jan-10 

O?"Apr-10 

130-0ct-09' 

19-Nov-09 

05-Nov-09 - -

19-Nciv-09. 

03-Feb-10 

·11-Dec-09. 

11-Dec-09 - -

03-Feb-1 0 

I 1B-J8.n-10 

I 03-Feb-10 

22-Jan- 10 

• 
01-Feb-10 

01-Feb-·10 

I 06-Jan-10 

I 15-Jan- 10 

11-Jan- 10 

--1- - -· ··- - - ·--- -- -- - --- ·- -- .··--- -- . - - -- ··- - - ·--- -- 1 -- - - -- ··-! - - ·--- -- -- - -- ··- - - ·---- - -- - -- - ··- - --·---· - --- --- ---- ··--!-· - --- -- ··- - - ·--- -- -- - -- - ··- - - ·--- -- -- - -- ··- - - ·--- -- -- - !- -- ··- - - ·--- --

Agreement of Change (BDDI- IFC)- Trackworl ' - .. 
• 
• 

·Agreement ofCfiang9 (BDDI- IFC) - Earthworl 

~re9nient Of Change (BDDI- IFC) - Drainage ---+--------------------1--
-

~B-08- TRc:_K: 

l~sue Construction Drawings - S27 Trackform 

reement of Chan ge (BDDI-IFC) - S27 

- -,- -- - -- --- -- - -- ---- - -- -- --- -- - -- --- -- - -- --- -
• 

• 
• 
• 

-South Abutment cladding 

NOrth Ab~tment-,cl~ddirig 

Earthworks and Subbase -- -· -

5B-08-TRC~-5cJ-C============;::==== 

--- - - - - - -- - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - - -- - - - - - - - - -- - - - -- - - - - - - - - - -- - - - - -- -- - - - - - - - -- - - - -- - - - - - - - - - - -- - - - - - - - - - - -- - - -- - - - -- - - - - - - - -- - -- - - - -- - - - - - - - - - ---· - -- - - - - - - -:- - - -- - - - -- - - - -
- Deck Finishes 

Constructict, track up!Ejtands (A$ to Al 

2844t-,- Waiting 

2986._ Ex~ nsion joint abutment nor11 

- - - -- - - - - .- - - - - -- - - - -- - - - - - - - - -- -- - - - - - - - - - - - - - - --- - - - - - - - - - - - - - - --- - --- - - - - - - - - - --- - - - - - - - - - - - - - - -- - - - -- - - - -· - - - - -- - - - -:- - - - - - - - - - - -- -

North Approach Ramp - --- ----, 
• 

Run on slab 

f--1 tJ Installation parapetslwei t 

28{4 -,- - Sandstone brickwork facing west 6 0% 07-Jan-10 14-Jan- 10 , - -t--1- ----- -' --- ----"" -------' --- ----' ------ ----1---------!--- ----- ----' ------ -- -- -----c, - - - - -- - - - - - - -- - - - - _,_ - - - - -!- ---2974L ,-- ---, -----; -sancfstone-bri~kW, rk fac;ng- test----------
' 2963 Installation parapets east 3 0% 12-Jan-10 14-Jan- 10 

3035 Sandstone brickwork fac ii,g east 6 0% 15, Jan-10 22-Jan-10 

3016 Remaining fi ll up to track upstands 2 0% 25-Jan-10 26-J8.n-10 

2967 Ducts west 2 0% 27-Jan-10 28-Jan-1 0 

3438 D'i.1cts east 0% 29-Jan-10 01-Feb-10 

COnstructiorf ramp soutn 27-Nbv-09 2s.:::i an=-ro 

3219 South Appr9ach Ramp I ;,2 1 0% I 27-Nov•Q9 I 12-Jan-10 I I • 
• 

• 

I I • 

Run on slab I 71 6°..ii J 13-Jan-10 121-Jan-10 • 
• 
• 

3026 

Date R.evisi9n Checked - - Approved Page 11 of 18 AetU~I Work ·o1o Complete 

Normal WBS Summary Activity 
Con;,truction Programme Up,dati?d V50 & Progre;;$ 30-0ct-09 JAG 

+ + Milestone 

Installation pa1 

I L..fart=Jstone briC)kwork facing e 

• 

301 , Remaining fi ll up to tral 
• 

: 
2967'---~ DuC:ts west 

---- -----!------------' -------- -- -----' ' ------- • ------ -• --- ------:-----------------------., -----------------~3~39l.~ -- : Ducts east 
• • • • 

321 'il- ,South Approa·ch R~m --------------, 
• 

• • 

302d--1 
• 

• • l] Run ~n sla~ 
• • 
• • 

'T his programme is pr ovided fo r information and coordi nation pu rposes onl y; and 
_ithout prej udice to the rights of th.e I nfrac o un der the Aflreement_ 
his prog ramme const rr utes a target prog ra mme and a.s such, conta in s durat io ns 

hat are oased on a risk profi le not consist ent with the h cepted Progra·mme·." 


