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Activity 1D

Activity Name

Q7 Concrete

Abutment Wall

688 Concrete

098 Shutter rear face

708 Steelfixing

718 Shutter front face

A14040 Strike Shutters and Cure

Ballast Wall

A14050 Ballast VVall

Wing Walls

89

Backill
A1012 Backfill
A1015 wWing Walls
A14100 Wing Walls
A14110 Parapet Beams
Superstructure

Reinforced Concrete Deck

104

Fermanent Formwork

246 Deck Shuttering

247 Concrete Deck

297 Concrete Parapet Beam

27 Concrete Diaphragms

285 Deck Reinforcement

Deck Finishes

o9 Expansion Joints
70 Parapet Ralls
728 Waterproofing (inc. deck curing)

30 Walkway Constructon

Pre cast Concrete Beams

193 Erect Crash Deck
32 Bearings
63 Possession 3 (16hrs)

93 Flace Beams

Date

Revision Checked Approved

23-0Oct-09
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Activity 1D

Activity Name

Original
Duration

Start

Finish

Total Float

Run On Run Off Slabs

279
34

Tracklaying

44

9B-10B-TRCK-70

M & E Works

269

64

75

94

Trackwork (1690m )

12830

Ballasted Track 1160m

1933

1934

1609

1629

1639

OB-10A-TRCK-70

Backilll and cast slab north

Backfill and cast slab south

Containment Slabs

Fix Ralls

OLE Supports and Catenary over Tracks

OLE Supports
Catenary Cables

FPossessions 4 (12hrs)

Issue Construction Drawings

Earthworks - Subbase

OLE Foundations - Drainage

Bottom Ballast - Ducts

Top Ballast

Fencing & Trackside Finishes

Track laying (1160m )

Concrete Slab Track 590m

1543

1544

1679

9B-10C-TRCK-69

5B-10C-TRCK-70

Earthworks- Subbase

OLE Foundations - Drainage - Ducts

Fencing & Finishes

Track laying Demob 1A / Remob 5B

Track laying

Saughton Road North Tram Stop

10840

123

243

A2080

A5158

AD159

Issue Construction Drawings

Civil Engineering and Building YWorks

Order REC Supply
Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop Installation (058
Saughton Road North)

Access for E&M Tram Stop Installation (05B Saughton Road

North)

12

398

222
20
23
23
15
23

21

135

34

24

12

26

862

65

10

12-Feb-10
18-Feb-10
12-Feb-10
02-Mar-10
02-Mar-10
05-Aug-10
17-Aug-10
08-Sep-10
17-Aug-10

27-Aug-10

25-Nov-08 A

03-Aug-09 A

03-Aug-09 A

19-Nov-09
06-Jan-10

05-Aug-10
26-Aug-10

06-Jul-10

30-Oct-09

18-Dec-09
10-May-10
26-Mar-10

31-Mar-10

13-Jun-08 A

10-May-10
27-Jul-11

08-Sep-11
23-Aug-11

22-Sep-11

01-Mar-10
01-Mar-10
23-Feb-10
17-Aug-10
11-Mar-10
17-Aug-10
09-Sep-10
09-Sep-10
27-Aug-10
08-5ep-10
08-Sep-10

28-Sep-10

25-Nov-08 A

28-Sep-10
18-Nov-09
05-Jan-10
05-Feb-10
26-Aug-10
28-5ep-10
05-Aug-10
25-May-10
17-Dec-09
03-Feb-10
25-May-10
30-Mar-10
07-May-10

09-Dec-11

13-Jun-08 A

10-Aug-10

22-Sep-11

253

253

253

193

253

153

183

153

153

183

230

428

428
256
256
256
163
428
153
915
76
6
915
37
37

239

422
354
131
346

142

Date

Revision

Checked

Approved

23-0Oct-09
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Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009

Ol N D i AL N i i“ll"if*‘lm Ol N D

AD160 Install L\ Power Supply and LV Power Equipment 20 22-Sep-11 27-0Oct-11 131

AS170 Install Telecon Equipment 20 27-Oct-11 24-Nov-11 141 : :

A5180 Install Station Control Equipment + AFC Equipment 25 27-Oct-11 | 02-Dec-11 131 T SRR B

A5190 Package Test Tramstop o 02-Dec-11  09-Dec-11 : : ' ' ' I : | I I I I I I :

Saughton Road North (exc.) to Bankhead (inc.) ‘ | p— : oy i CPR p Gh g bh BB ER R DL 25’&“911 $aughmnmadmrth(

Bankhead Drive Substation 262 15-Jun-=10 07-Jul-11 O R O G £ 5 R MDE-JUI-TI“E?HWKI’?E@:I IIZ)rlive?Subistéfatic?ni

256 Order REC supply from Scottish Power 0 15-Jun-10 407) bbb bbb b OrderiREG supply from Scoish Power§ | i f P b i ]

266 Civil Engineering and Building Works 65 06-Ju-10  06-Oct-10 RN EEE R N R R PR AR B Y ERESREEREERENEEERE R ERdEEEERmY
| ' ' I I | e | iy (I ' ' '

A2258 Access for visual inspection for E&M Substation installation (058 0 06-Sep-10 BREFl o 4 Bohh B b h R W :~<>5 R O 0 Aécesgfdw.ml.nspemn fgr E&M Subs’[anqn ;nstauat.m' (;;5545

Bankhead Drive) AT ' o

A2289 Access for E&M Substation installation (05B Bankhead Drive) 0 06-Oct-10 433 . On ’Ac;cessfc:-r E&M $ubs{a1;|0m |nstallathn(0$BBanH1$aa¢i [DFIVED

AB880 Power |Infeed from Public Net available inc HVY cable 0 06-Oct-10 a0F| & v o owod @ o 0 ;;‘F(hwerdnfeed fmm F’ubllc Na"[avaname m::HVcabIe.
A5890 Install LV Power Supply and LV Power Equipmert 15 20-Apr-11 | 12-May-11 AR R R R R R R RN R IR R R IRRRLERIR IR ERNERE
A5900 Installation of TPS Equipment 30 05-May-11  17-Jun-11 240 F - =|_ C T:
AD810 Install Telecom and Scada 15 26-May-11 17-Jun-11 24DE

EERREREER IR SIS RE I REEEEEEAEE IR i R R EE R R R R R R RO ERE IR B EERE
A5920 Testing and Commissioning 14 17-Jun-11 | O7-Jul-11 240:'
Bankhead Retaining Wall (W11) 40 30-Oct-09  11-Jan-10 216 | = 11Jah :D:Baﬂk‘:héac:l Retﬁlhmswaﬂgwﬂ SRR
10860 Issue Construction Drawings 0 30-Oct-09* 357 6 ' |55ueoﬂnstruqtm Drawmg : SEEEEEEEEREREE |
127 Retaining Wall Construction 20 27-Nov-09  11-Jan-10 216-_1; BER r .|= T r I ﬂ [:j ﬁ_r ﬂ _ TEREEEE RN E RN r_ ﬂl

Bankhead Tram Stop 694 11-Jul-08 A  25-Aug-11 ] & 1 1 —— —— |25AUQ'|'| BankheadTramStDp

12870 Issue Construction Drawings 0 11-Jul-08 A %Issue ans{rucngn Dra;wﬁgsl I I SEEE :
129 Civil Engineering and Building Works 65 06-Ju-10  0B-Oct-10 382'
318 Order REC Supply 0| 11-Apr-1 | AL R g LR il Wt | TR R
A2230 Deliver and Install Shelter 10 24-May-11  08-Jun-11 206 Ij
AH198 ggﬁﬁsé;rex;isual inspection for E&M Tram Stop installation (05B 0 09-May-11 422 U (. 3. O | | 4;’'zﬂu::Cf:‘S:-STIJr\\Hsual |n5peCt|nnfor'E&M Tram st.
AS5199 Access for E&M Tram Stop installation (03B South Gyle) 0 08-Jun-11 218 ' ' ' ' ' ' ' ' ' ' 121k 0 ' SRR | ' ' i’Ac;ce;ssIfc;rE&M Tram St.:.p |nsta||%t|éml(olb'f
A5200 Install LV Power Supply and LV Power Equipment 25 08-Jun-11  13-Juk11 = EEERERRER IR I EL R e SR Y .,= b . o R R a aRE |
—rreraa e RN R R ER IR LR R R R R R AR R RR RN IR SRR ERERRE IEERERIRINERLNEE
A5220 Install Station Control Equipment + AFC Equipment 25 13-Ju-11  18-Aug-11 206 =|_:Z|
A5230 Package Test Tramstop 5 18-Aug-11 | 25-Aug-11 206ﬂ
South Gyle Access Bridge (526) 158 30-Oct-09  29-Jun-10 153 [ BREL —— ?ﬁ*Juﬂ-ﬂO Sﬂuth leeﬁmessﬁrlqige 526) EEEEEE
12880 lssue Construction Drawings 0 30-Oct-09* -387 | (} |55L|elcgnstrudt|gln Dralawlmésl | o RN | | | EEEEEE o
156 Substructre 63 27-Nov-00 | 06-Apr-10 153!
276 Superstructure 55 09-Apr-10 | 29-Jun-10 ea| T T E

Date Revision Checked Approved Page 438 of 59
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Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009 2010 2011 2012
SLIE AIM QN DI A MANMJJASION D IiIuLIulIIIHE]L N D v
Trackwork (1260m) 364 03-Nov-08 A 11-Aug-10 C EETERIEEIR Bl m s e B G, Bl | o
ssie Constucton Dravings o QEEEERIROR AR FPRaRansnentanl ReRiREtetietitintintn Ritiniine
13000 Delay Start to Maintain Guided Bus Way 0 03-Nov-08 A SEEREEEER ' E igigélag,gtgrt'wgmiam dedEE e L h AN PR p PR R R L By MRt E YN
223 Carthworks and Subbase 5 30-0ct00  10-Nov-08 RN R R R R RN IR R R R R R R R RN R R RN R
| | I i | I i | bl | I | | | I | | | | | | | | i | i | I | | | | | | | | | | | | | i | i | | | | | I |
510 OLE Foundations - Drainage - Ducts 28 12-Aug-09 A 18-Nov-08 SRR SRR U RN R R R R
5B-09-TRCK-70 Track laying (1260m) 29 25-May-10 | 06-Jul-10 L EEEEEE R R RIS E R EE R AR RN IRE) SR PEESEE R LA R L N 8RR Y
SEREREER IR Yl lewi R R RE R R AR BEEIRE LR EEEEEE AR Y YRR YR R v
939 Fencing & Trackside Finishes 25 06-Jul-10 | 11-Aug-10 SESEEENE NI EESEESSEEE SN RSN CENE S SESERSEESEEEEENE NN ¥ EEEEEE
Bankhead (exc.) to Edinburgh Park Station (inc.) 431 11-Jul-08 A | 20-Jul-11 L Y e— EEEEEREE ERIEEETEEEEEERRERNEER !Z.D':du':“'lﬂ-Bainld.he':aq(e:x‘i-)tﬂEqmﬁ'um
Trackwork (790m) 285 25-Nov-03 A 16-Apr-10 LR — m——y. 16-Rpr-10, Tradowork (790m); | | 1 1 11 b b
12900 Issue Construction Drawings 0 25-Nov-08 A ﬂéTT_F"_iééﬁekcb_ﬁét_rh&ﬁﬁ_tﬁréﬁr_wé_s_T__i__i__f_f__:__i__?__fninT_ﬂinf_ﬂ"5__:__?_?__i__f_?__i__f_f__5"5"T_ﬂiﬂiuik_ﬂiufuihﬂi":"
213 Carthworks and Subbase 15 30-0ct00 | 19-Nov-02 204 { i bbb R
i kW i W T R e Wb b W e W
500 OLE Foundations - Drainage 32 20-Nov-09  19-Jan-10 0% I IO I OO A A O - O O B
5B-08-TRCK-70 Track laying (790m) 20 11-Feb-10  10-Mar-10 e R EE LR R I EE I EEEE R EEAEEE X B CE R EEEEEREEEEEENEEE R CE RS S ERERE
EEBEEBER IR IR IEFEEEERERAERE IBERIBE EIAERSEEERNEEEREBER IR IETEREREY
859 Ducts and Bottom Ballast 16 20-Jan-10  10-Feb-10 204 bbb e EEEEEERERENERT iBEEAE EEEEEREEREREREESREEEE S SN
| | | | | | | | | | | I=I | I | | | I | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
wTmen [Emem | @ T T e T T T e T
899 Fencing and Trackside finishes 16 25-Mar-10  16-Apr-10 SN E R LR IR S R RN R EE R AR L. B R R EEREERERREREERLEE BRI
| : el 1Y W ERAEN : ELBEESELE RN EENE S 3 SER
Edinburgh Park Station Tram Stop 743 11-Ju-08 A 20-Jul-11 358| | | —— e —— : — 20- =11, Ed'”burgh F‘ﬂfk$t31'0 Tfa}"
12910 Issue Construction Drawings 0 11-Jul-08 A | % |gsuecgnstruct|gn. Drawmg$ B : | SERE N :
132 Civil Engineering and Builderworks 65 11-Mar-10  14-Jun-10 4821 L N w0 o ow e m wm T O VAR Y A y N
SAREARER IRl xR RER Rl RE R IR R RERRIREER IR RN ER A IR ER IR
278 Order REC Supply 0| 30-Sep-10 ZIREEEEEE R AR RS EE R "6MeF'Réésu pRly! ¢t
A2140 Deliver and Install Shelter 10/ 11-Nov-10 | 25-Nov-10 331!"i"i!i"""ii!!i!!!!!ii!i!'EE!EED!'EEEEE'!!!!E!iiiiii!!i!!
o 0 G EEEEREE _SARERIEERIE RIS EEEEEEEE R R R SEE SRR
A5238 Access for visual inspection for E&M Tram Stop installation (05B 0 26-Oct-10 BE1| o o o4 oa 6o 0 o @ Aceess for visual inelrpe:dupn for E&M Tram Stop mstalllatll:pn((
Edinburgh Park Station) SERREEREIBE LI I VRN ERE A EEE I BRI NI TN E TN EEEEE N RREEE B B E YN
AD239 gﬁgssfnr E&M Tram Stop installation (05B Edinburgh Park 0 25-Nov-10 307 0 Q Ac¢e$sfnf E&m'r .m.SmF‘ mgtalla“tmh (055 quﬂbufgﬁ FTa'
ation) SEERESRE SIS EREE RN EREIENE IR ESEEEFEEEEEEEEEEER N RSN EEY
A5240 Install LV Power Supply and LV Power Equipment 25 25-Nov-10  14-Jan-11 | F v @ owom b o owwow oW Wy b bR oo e ow o ow v YL i A
A5260 Install Station Control Equipment + AFC Equipment 25 14-Jan-11 | 18-Feb-11 IEEES RS RN IRV EERE RN ERFE RN RN R ER I EEREE FEEEAERENER INTEEREERY
AS270 Package Test Tramstop 5 18-Feb-11 | 25-Feb-11 NN EEEEEEE I E R E RS RN RN IR RN AR R RN DR R
AB290 Installation of SIG-interlocking cubide 15 10-Dec-10 | 31-Dec-10 ZIBEEEEREER I EN SR NG R EREA N EE AN A E N INEEEE SEAREREEEEREEIEEEERNEEEE
| : ol R g B NN RN RN R RN
AB300 Commissioning of SIG -interlocking cubide 5 13-Jul-11 20-Jul-11 EESEESER BRI ELEEREEEEEREETRERE EER BB EEEEEEEEE BEEEEE T EEEEEEER
Edinburgh Park Station (exc.) to Edinburgh Park Central (inc.) 23—May—OBA TEE T ) e ————— e e e ———————— (12} FOV- 111, Eqingutgh Farici
Edinburgh Park Central Tram Stop 817 11-Ju-08 A  03-Nov-11 | i . . T T — 03-Nov-11, Edinbutgh Park Ce
ssse Consiucion Dravings o ERRLERER D eronrRvunuind bRn RER IREERERRERitntntinin RitiLEELE
166 Civil Engineering and Building Works 65 22-Dec-10  06-Apr-11 263i......i.......iiiiiiiiiiiiiii..ii.ii';;';liiiiii.i.iiiiiiiiii.
Date Revision Checked Approved Page 49 of 59 Rev 1 Baseline [= Remaining Work O O Rev 1 Baseline Milestone 'y S mmary
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Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009 2010 2011 2012
AN WAV ATSTOTND JlJlAl i“ll
| 268 Order REC Supply 0 22-Jun-11 379.:.::::::::::i:::::::::::::LO:::::::::::::::.c:)rdemEc$uppty:::::::::
A2110 Deliver and Install Shelter 10 04-Aug-11  18-Aug-11 R B R R RN R REE LRI RN AN AR iR ey
A5278 Access for visual inspection for E&M Tram Stop installation (058 0 19-Jul-11 HIEREEEEEE R B R R E R R 55 Db Access fbr visual inspedtion for EXM Tr
Edinburgh Park) SEEEEEL R R TR R R B AR R AR R P B BT EEEETEESEEREEEEE A EEEEE Y
A5279 Access for E&M Tram Stop installation (058 Edinburgh Park) 0| 18-Aug-11 LSRR R R EEE SR AR B B YRR R et
A5280 install LV Power Supply and LV Power Equipment 25 18-Aug-11 | 22-Sep-1" IR R R E R R RN R R R R R
A5290 Install Telecon Equipment 20 22-Sep-11  20-Oct-11 REE R R R IR LRI AR R AEE R I REE IR R IR L B E R
SERELRERIEII ISR EERERENARRE 2. v : IR R STETEERLE
A5300 Install Station Control Equipment + AFC Equipment 25/ 22-Sep-11 | 27-Oct-11 R R T R R R R R R E R R R R R Rl EE R RN
A5310 Package Test Tramstop 5 27-Oct-11  03-Nov-11  REEEEEEEE R L EELEEE T EERAEEE BIE R rEEEEEEEEEEERE Y REE BEE O EERR W
Trackwork (854m) 483 25-Nov-08 A 08-Feb-11 C EERBERREE BT TR PRI EIEEEER IRl neine i EEERTERL
s Consiructon Dravngs : T g b oninilionriwgad 4R R
203 Earthworks- Subbase 11 30-Oct-09  13-Nov-09 278 4 b om wor o wn G od b e g g e wonn g Mph oBR W w0 b g W g
SRR RN RN IR EREEEEEIEEANEE EEREELRELEELREREEEN Bi Y
490 OLE Foundations - Drainage 19| 16-Nov-09 | 11-Dec-09 R R R L I R R R R R R R
5B-07-TRCK-69 Track laying Demob 6A / Remob 5B 3 15-0ct-10  19-Oct-10 HENEEEEREECEESFREFEEEEEEEIRERCENE ST IERFESREARESEREEESE EE T EREEE
5B-07-TRCK-70 Track laying (854m) 44 20-Oct-10 | 21-Dec-10 S R R TR R PR R AR R A R  EEERTEEEEEEE R IEEEEI T ERE R
| | | I | = Kl | | | | | | | | | II=I | | = |G | [ | B  [EEY (RN |  [EY | | | i i I | = K] o | | | LR |
829 Track Formation - Ducts 16 14-Dec-08  18-Jan-10 219] L i bbb B b
849 Track Finishes 15/ 22-Dec-10  25-Jan-11 RN IR EEF EEEEREEAEEE RE R IR EEEE! EREEREEEEREE NI EEERED S
SEEREE NN - o ey EAENE-EEEEENE . EER-ETEEEESEE
869 Fencing 10 26-Jan-11 | 08-Feb-11 TR R R R AR RN B R aL AR YRR R e e
Edinburgh Park Station Bridge (S27) 434 23-May-08 A 02-Mar-10 o S . 0Z-Mar-10, Edinburgh Park Station Bridge (S27) « + + 1 1 1 1 1 1 1
12940 Issue Construction Drawings 0 23-May-08 A L 18 IssyeConstruction Drawings | | ! ! . oy B e
e — e p0iop0d, Esabisiment |1 LLEE P
13010 Access Roads /Site Clearance /Offices & Compounds 20 25-Aug-08 A 30-Oct-09 188 ¢+ r o _______EREECEEEIEEIEEIEEEEEAEEEE TN IS EEERREN
SERERRER SIS EESEE RS EEEE S BE WG SN EESERSES SRS RENEENEGESEEEEE RS
Substructure 176 01-Dec-08 A 31-Mar-09 A Ty ee— A0S BB T i b s rE
13150 Abutment North 92 01-Dec-08 A 12-Mar-09 A SEREERER IR T __CEBEEEEANEEEEE ST BEEBET AR R NERNE TN S BN
SENERERER v d E PR RE R R R ER R iR ER SR TLEEREEERR IR R RERER SRS I 0N
13170 Pier 6 32 02-Dec-08 A 19-Jan-09 A SEENEENE NS 'EEESEREEAEERIENEIE ESEEREEREEEEEREEEN SRS ST ERERE
RRRRRRERIRERY. RO RERRRRR i REn R RR R AR RN e
13190 Pier 4 40 07-Jan-09 A | 17-Feb-09 A TESEESER IEIEEE EEEEEEEIESE - EEN I ETEEFEEEEESEEEENER IR EEEERES
AREEEBRR IR aniRBERERERARIREN REN IREEEREIRERERIREAR SR IR EA R RN
13200 Pier 3 47 12-Feb-09 A | 26-Feb-09 A SEEEREEE B1EEEL . BERERRRRREE Rl R EEERE YRR YREERAM Y YYD v
13210 Pier 2 52 14-Jan-09 A  04-Feb-09 A AEREERER IBIEEE EEEEEREERERE REE BEEEEEATEAEEEEEEEREE AN SRR EENE N
E E ERIN - 'BEN R R ER e RN . BEEIET IR R EEY
13220 Pier 1 61/ 21-Jan-09 A | 05-Mar-09 A SEREEEEEGE NI SR SESEEEEAEEN RN IR S EREEEEEREREEEEREN RSN EEEEEY
13230 Abutment South 94| 24-Feb-09 A 31-Mar-09 A SEEEEEL R R I iEE! _FEEREREIEEE EER RIITEREII R LI R
Superstructure 253 02-Feb-09 A 02-Mar-10 ol | IRIRIIiIlL s mEREERE J Re-Mai- 16, supersirudra & & | I1EER RiiIiiELLE
13160 Erect Falsework 45 23-Mar-09 A 31-Jul-09 A T ey
13240 Dismantle Falsework 29 12-Oct-09 A ' 03-Dec-09 O EEEREERER T EE R ERT EEEEREE BRI R IR EEEEREEREERREEEEEE R I 0
| - = TS | i | SRR ETEEEESERE
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Activity 1D Activity Name Original| Start Finish Total Float

Duration 2008 2009 2010 2011 2012
- T T T T T T PT T T LT T T T T

13250 Place U beams 36 08-Apr-09 A  30-May-09 A ,,,,,,,,,,,, F ) I I I I R
13260 Permanent Formwork 32 24-Apr-09 A 14-Aug-09 A :I::::
13270 Pout 1- Abutent Nort 15 10-APr-09 A 2009 A
7 A taA ZaH09A = --------------------
13300 Pour 4 - Pier 4 17| 26-May-09 A 28-Jul-09 A SRR R Ry R AR R R R R R R RN R
SEREERERINSES ot e SR AL BE R R I EEERE IR N R IR EE R I
13310 Pour 5 - Pier 3 17 18-May-09 A 03-Aug-09 A SEELREEE RiIii1E) SR B BRIl REER R R iR i im e
13320 Pour 6 - Pier 2 17 08-Jun-09 A  10-Aug-09 A
13330 Pour 7 - Pier 1 17 19-May-09 A 24-Aug-09 A EEEREERERIRY I RN _EUE
: = : o : : : : o
13340 Pour 8 - Abutment South 16 25-May-09 A 25-Aug-09 A
= e R Ep e T SRR IR RR R RN iR R iRt in s
13360 Pour 10 - Span 5 14 11-May-09 A 22-Sep-09 A
13370 Pour 11 - Span 2 14 18-May-09 A 20-Oct-09 A
13380 Pour 12 - Span 4 14 26-May-08 A 07-Oct-09 A
13390 Pour 13 - Span 6 14 27-Apr-09 A | 15-Oct-09 A
13400 Pour 14 - Span 1 13 25-May-09 A 19-Oct-09 A
13410 Pour 15 - Span 7 15 20-Apr-09 A 30-Oct-09 ??3
13420 Track Upstands 46 30-Oct-09 18-Jan-10 ?32
L 00RO 00 0 o O O 5 005 OO OO0 0 L0 0600 5 OO
13430 Bridge Finishes 77 30-Oct-09  02-Mar-10 A8&L L L W o oW o W e e A b b o Y )
o B R s—— R B h LR L E R R R
13440 Ramp North 53 02-Feb-09 A 20-Jan-10 725 _
(3000 (Zraeit | | |
05C Edinburgh Park Central (exc.) to Gogarburn (inc.) 13—May—08A R ' — - — S —— 03“FE'~“'1'2 'D5blEdi bL]
€ & Minstaltions ZApr 1 Iﬂiﬁlﬂllllll PR R D pe———— 124
Edinburgh Park to Depot 66 18-Oct-11  01-Feb-12 FFFV """""" DTFED 12 Edfﬂﬁﬂﬁgﬁ'F

5C-3/6-OHLE-50 Installation of poles and building fixings 10 17-Nov-11 | 01-Dec-11 CEREEEEEE R BIILEEEREEERR R AREE BER BEIEEETIEERaEA ) Bm BYEIREE

5C-3/6-OHLE-60 Qverhead Catenary Line 26 02-Dec-11 20-Jan-12 g
A4163 Access for visual inspection for E&M wayside installation (05C) 0 18-Oct-11 2ot UGN O O O SO Ot (O [ A T O 0 o oMk ow A ’Acqassfprwsualmspeqhqnfc:rE

A4 164 Access for E&M wayside installation (05C) 0 17-Nov-11 FZIREEREEEE N EEEE *Accessfor.E&M.way*sudeuhsta

A4178 Access for visual inspection to cable pits for cable laying (05C) 0 01-Nov-11 =20] IR EREEEY i’gmes.sfgw,sum |n$pectir::-r1t0c

A4179 Access to cable pits for cable laying (05C) 0 02-Dec-11 RS EEREER R R R S E SEEE !‘ﬁccesstncablepﬂsfurcable-

A4180 Install Electrical Cables 17 02-Dec-11 | 09-Jan-12 -SSRt SRR IS ERF R RE SRR AR RN RE R IR I RERREERERLELEE . 2D R R

::::!::!:::::::::::::::::::!:!::1=-:::::::::::::!!:!:::::::::ii
A4190 Install Fibre Optic Cables 17/ 02-Dec-11 | 08-Jan-12 U EEEEEEEEESEEET RO E RN R RN ERE BN ECEESBERPEESEREEEEE SN EERREE
A4200 Install Signalling Wayside Equipment 17/ 10-Jan-12  01-Feb-12 T R R R E R IR EE R EEEERE R AR RE B B EEREEAEERREEE LY ' Y
AL A SN - | - Q| S| . . O DO A T A - SN ) - R | 8 R L A A Y O - SN - S M | | . A A
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Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009

Ol N D i AL N i i“ll"if*‘lm Ol N D

Depot to Gogarburn 43 27-Apr-11 28-Jun-11 o A NS (I L L. G . A O O A RRR ' ' (il , '
5C-02-OHLE-50 Installation of poles and building fixings 5 31-May-11  06-Jun-11 R ERE R B EEEEEEERE IR RER B  REEEEREER R B EEYE R IR Y
5C-02-OHLE-60 Overhead Catenary Line 11 07-dun-11  21-Jun-11 T TEEEETEEEE T N R N e R
b W E e W o ol o ab b b B bl W el W R e | o R o W B Wk B R b Rl
A16900 Access for visual inspection for E&M wayside installation (05C) 0 27-Apr-11 RN SRRl R R SRS EEE IR Ri R R EEIEE '0Accessmrwm”nspedmfdr E&Mwa'ysldeu
A16910 Access for E&M wayside installation (05C) 0 31-May-11 225 SR ' : | O | | | ’Acpegsfgr E'&M Waygge |n§tq||aho|;q(05;c)l

A16940 Access for visual inspection to cable pits for cable laying (05C) 0 05-May-11 HIEEEERERERIRE R R R R R R R RN AR (AR IR IR i‘Ar:cass.fnrwajal.un*apectmntocableputsmr.m

A16950 Access o cable pits for cable laying (05C) 0 07-Jun-11 390 | 5 <> 3 28 : ;’IAccessltgcamEpﬁsfqrq;ame|ay|n1g 0503
A16960 Install Electrical Cables 8 07-Jun-11  16-Jun-11 246¢U
A16970 Install Fibre Optic Cables 8 07-Jun-11 | 16-Jun-11 254[I
A16980 Install Signaling Wayside Equipment 8 17-dun-11 | 28-Jun-11 El
Edinburgh Park (exc.) to Gyle Centre (inc.) ‘ - I P i i 7
Trackwork (760m) 342 14-Jan-09A 08-Jul-10 D&J“”O“awqu(?ﬁqm’r' 3
12950 sste Construcion Drawings : 14-Jan-09 A Tl PR Wi g § £ £ EEE R LR
140 Earthworks and Subbase 20 27-Nov-09  08-Jan-10 36|:
CEERERER IR - 11 21 RRREE AR IR IR R R R R R EE R R I R R
183 OLE Foundations - Drainage 30 11-Jan-10  19-Feb-10 NSRS N R R RN RN R R E R R R
5C-06-TRCK-50 Track Formation and Ducts 16 22-Feb-10  15-Mar-10 36=P
5C-06-TRCK-70 Track laying (760m) 20 14-Apr-10  12-May-10 36
5C-06-TRCK-80  Road Crossings 20 16-Mar-10 13-Apr-10 R EER R LEEREEE R R R AR L. R R R LR L LR LRI
799 Track Finishes 24 13-May-10  16-Jun-10 396_I
EEEEEEER BRI EEED  FEETERAEER BEEE B EEEEEEERRLRAEREEEEE ' BECEERREE
819 Fencing 16 17-Jun-10  08-Jul-10 OSSR E SRR R LS EEEEEE EiR B : ) |
Gyle CentreTram Stop 624 11-Sep-08 A 04-Apr-11 IR R o e e e I":"f""‘;""“l""j‘I"I“j‘l"I"jﬁﬂ}ﬁﬁf{ﬁ‘nylé“r:‘éﬁfr‘e‘*rféfﬁ‘St‘dﬁj":“;r";":“
ssie Consiruction Drawings o L S Constonibrawings [ 1 E1 ] DT
141 Civil Engineering and Building Works 65 13-May-10  13-Aug-10 R R R IR R R iR AR IR ERERRIREERIIEIRER BRI i
EERERREE IR R R R AR R R R R R R AR R R RS R R R
A2170 Deliver and Install Shelter 10 17-Dec-10  14-Jan-11 306'“'
A5318 g:;dc:fsfnrvisual inspection for E&M Tram Stop installation (05C 0 15-Dec-10 O EEERERRER R I EEREERRELRY *’ _ﬁ_c;:éé_fd;r_{f_ls_ﬁél_[ﬁéﬁé&{lﬁh_%c;r__lf_é‘fﬁ_'I:r_ér_n_ ._S_t;::n_p_ ]ﬁ;t_s;ﬁelt]é
s b 4 T o ntin 430 w gl e i e petton s
AB320 Install LV Power Supply and LV Power Equipment 25 14-Jan-11 18-Feb-11 306 E:l
ADH330 Install Telecon Equipment 20 18-Feb-11 18-Mar-11 316"""""""""'D""""""
AS340 Install Station Control Equipment + AFC Equipment 20 18-Feb-11 20-Mar-11 306 | = ' i ' I: ' B
AB350 Package Test Tramstop 5 26-Mar-11 | 04-Apr-11 B0l Tl e ey
Gyle Centre Tram Stop Retaining Wall (W16) 385 13-May-08 A 26-Nov-09 36 : : : . : : . : . . . . . . : . . : : . : : : : . IZG-INPVI-UIS GY'E CentrelTram IStOP!?Ia'nlrl"Q;W;a”;(V;{“iﬁ)i . . . . . . : : : : |
12970 sse Construction Drawings : 13-May-08 A L BesleConaniaioniormungs | | | [
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Activity 1D Activity Name Original| Start Finish Total Float
Duration 2008 2009

LN D Taw g i“.u“rqw AT
{ = vval Aaalllelon 20| 30-Oct-09  26-Nov-09 LEREIFEIRiBEIEEREEERELEY

Gyle Centre (exc.) to Depot Stop (inc.)

L ———— 03:-Feb- 12, Gyle Centre

A8 Underpass (W28) 533 28-Ju-08 A  28-Sep-10 ":":":":":_:":":":":"."28*%‘5”0 Asuncrerpassxwzg)
o SR (R R R
153 Working around BT ducls (dummy) 20 08-Jan-10 | 06-Feb-10 9?:,1
519 Phase o6 05-Feb-10 | 27-Apr-10 R RN tR R R R R R RN R iRt R st ii Rt R il iiELE
529 Phase 3 58 27-Apr-10  20-Jul-10 IR AR ERA RN R TEE SRR EEREE R R R IR RN
S | | | e | | | TG (A (Y )
539 Phase 4 49 20-Ju-10  28-Sep-10 EEERREERE R IR I IEEREEEREEERIEEE i ! EEEREEREEEREEOLE BT EERERYE
Suway Constructor e R R R SR AR AR RN RN RERiT  SERRSRRRERREER IR IR RN,
Depot Access Bridge (532) 599 07-Oct08A 23-Mar-11 ERRRRERER 1 b azmnvnna Q Q Q TSIV, St ool Aol IR { |
ssue Construction Drawings o RERLERERIRE N R e RN R R ERREL IR R RILLELEE
Trackwork (562m) 196 14-Jan-09A 03-Feb-12 mo’?iffiif""i'i””fffj' ' f:’f:f:’:f”fffff”’::f::ioeé-Fieuf-{z’Tr’ackwEriw
10590 ssie Consiructon Dravings : 14-Jan-09 A P il el h i Mottt} f 1 E R LD R R
1069 Bulk Excavation 12 23-Mar-11 | 11-Apr-11 R R iR R R R R R IR RREL ORI IR R RI LI I
1079 Drainage and OLE Foundations 23 11-Apr-11 | 13-May-1° — LR Rt R R it R R AL LR RLiRELLL
1089 Track Formation and Ducts 12/ 13-May-11  01-Jun-11 9? T Ir T T # ﬁ rL R
5C-03-TRCK-69 Track Laying Demob 1D/ Remob 5C 3 30-Sep-11  05-Oct-11 ?I
FEERLEEE B EFPEENEENEE RN EEN EEE IR EEES RSN ESEER LS EEE R I EEERESEE
5C-03-TRCK-70 Track Laying (562m) 47 06-Oct-11  12-Dec-11 7 TEEE AEEFEEIEEEE ¥ __ i
A2380 Track Fishes 18 12Dec11 | 10-dan-12 AREREIRER IR RR RN R iR RN AR IR R R R e. AR REEE
A2390 Fencing and Reinstatements 11 20-Jan-12  03-Feb-12 100EI
A8 Retaining Walls (W16) G5 300609 20-Mar-10 2? I aexnidninz crrnsiansis JEEEERIRIENEIRED
145 Soil Nailing 5 30-Oct-09  26-Mar-10 dRER R R RN R R R "===5=iiiiiiiiiiiiiiiii~§~'§§§§=
Depot Stop (exc.) to Gogarburn (inc.) -‘ SEREE ' ' SRR E ' ' ' E 1 ' ' ' I ———— ) Go
Trackwork (562m) 445 14-Jan-10 A 30-Mar-11 oy A | ' - |
o BT | Poveommpimain i
288 Earthworks and Subbase 12 12-May-10  27-May-10 13?||....|.||.|.|||..|:|....................
5C-02-TRCK-70 Track Laying (562m) 32 22-Dec-10 | 17-Feb-11 2?Iil
mwwre fen T L T e
756 Track Formation and Ducs 12 01010 16410 — RER RN RN R R LR R MR I LR R L RE R LI e RE L RLEELE
A2330 Track Finishes 18 18-Feb-11  15-Mar-11 95 L‘-I
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Activity 1D Activity Name Original| Start Finish Total Float

Duration

2009

TNV A AN O VAT A D

A2340 Fencing and Reinstatements H[16Mar-11 [ 30-Mer-11 R R L E LR R AR T I R R R R R L LR L R R )
Gogarbum Tram Stop 363 02Feb-10 20411 88| | Ye——0 041, Gogartun TramStp |
13030 lssue Construction Drawings 0 02-Feb-10* 0 O | 0 |5gué(jghstm¢nd D awin QS ' v b ol A
149 Civil Engineering and Building Works 65 11-Feb-11 | 16-May-11 236
v w T R T T e R T T
AZ200 Deliver and Install Shelter 10 18-Apr-11 03-May-11 231 : : : : |:|| : : :
A5358 g:;c;:rsbﬁrrnx;isual inspection for E&M Tram Stop installation (05C 0 01-Apr-11 448 | O . L | 0 }Qcpessmrwsual In$peC’[an f.;:;,r E&M 'Tram altglp
AB359 Access for E&M Tram Stop installation (05C Gogarburn) 0 03-May-11 244 ' ' ' ' ' ' ' ' ' ' ' ' ' ' 0 ' ' ' ' ' ' ’ Ancelssfni' E&M Trém Smﬁ |ﬁstéllétlc;n tOSGC
A5360 Install LV Power Supply and LV Power Equipment 25 03-May-11  08-Jun-11 231 I_
AL T O R (A I I | I —— I I oK I i
20 08dun-11 | 06w T T T T e e e e
A5380 Install Station Control Equipment + AFC Equipment 250 08-Jun-11 13-Jul-11 a1 4o o o @ N A , , , L , q=' e O Y 1. i —_.- R A o .
AS390 Package Test Tramstop 5 13-Jul-11 20-Jul-11 231||.|.|llllllllll.......ll.........
SECTION O8 GOGAR DEPOT 740 29-May-08 A 03-Jun-11 392 I I '03 J“”*H SECT@N'OB G(::)GAFIQ DEPO
Opening Sequence A (Airport to Haymarket) 740 29-May-08 A 03-Jun-11 392 : | I | A ————— | I | e e '03 J'I“m:‘lé CI:)F:'EHI'”IQ Sleﬁuénclze:&&,&tlrpd::rt:tu
06A Gogar Depot e R R R E T EE R ._403 J””TH_oeﬁGa_gar_gé'mﬁ:niuih_qiuin
DR : OgJUﬂHDEM
Earthworks 444 29-May-08 A 08-Mar-10 41 0$Maf105ﬂhwmk5
1148 Excavate and Dispose of additional earthworks 85 07-Apr-09 A | 25-May-09 A ) il . _ 2RE | I | I | b = 4 I &R I
1149 Earth WWorks 95 29-May-09 A 04-Jan-10 27 3 I I SRS I I I I I I I ' I 1 — + I I I | I I ' I I ' 1 ' 111 I 5 I 1 I I I 28 ' I I
I'II""#":"':""I"'I'I"I'l'll"l""l"l"I'I"'l!'
1289 Drainage and Outfall 90 14-Sep-09 A 08-Mar-10 TENREREEER Rt ER AL ____ kR iBETEEENREEN LN ILID Bt
13130 Issue Construction Drawings Earthworks 0 29-May-08 A ' ' ' ' ' $ |sguel c:lgnlstliuc;ng:h DrJlawlmggE rthwbr sl | ' ' ' | ' ' ' ' ' ' ' ' ' ' | ' o | ' ' I ' I
13140 Issue Construction Drawings Drainage 0 14-5ep-09 A Q 0 I< sule Cc:natruct:c:n Dlra;w,i,% Dralnage | SR | I :
Traconon
6A-01-TRCK-70 Track Laying Ballast Track 100 26-May-10  14-Oct-10 2? R II T i
6A-01A-TRCK-69 Track Laying Demob 1D / Remob 6A 3/ 07-Oct-10 | 11-Oct-10 43|l
GA-OTATROKT0  Track Laying Balls! Track & Embedded Track 5 120410 | 10:Dec-0 | L e
6A-01B-TRCK-70 Track Laying Column Track 10 01-Oct-10 14-Oct-10 46 . . . . . . . . I 8 . oo . ; | . . ; | .4 . N . 18 . . D; . | ; . . ; . A . S0 ; . .
6A-01C-TRCK-70 Track Laying Finishing 17 15-Oct-10  08-Nov-10 46|—
Dopot Building 7 OLwOEA Goiinil | e—————— 031, 0650t Bl
A17170 Foundations 65 31-Aug-09 A 06-Nov-09 270 | !
SERELREE st BN i ER R NN RE R IR FLAEEREEREEIEEERER IRILIIERE YL
A17180 Substructure and Superstructure (Steelw ork) 50 05-Oct-09 A  04-Dec-09 o1 A T I T o ol w w R b R R bR R R R R R d R ok w W b
A17190 pis 40 30-0ct-09 | 08-Jan-10 320) {0 i i bbb
N S N S 1== A l I l l l ! l |
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Activity 1D Activity Name Original[ Start Finish Total Float

Duration 2008 2009 2010 2011 2012
AN T ATY i AN JlJlAl O|N D JTAMA[V i i“'ll

A17200 Substructure and Superstructure 60 30-Oct-029  05-Feb-10 =oi0 1 ISR O R O LS A . Ul e e T e gk S e e e e
O OO o0 O 1 05 00 00 0 0 G L
A17210 BU"dmg EﬂVElﬂpe 90 09-Nov-0989 30-Mar-10 264 i i E i i E i i i i i i i i i E i U 1 A A | T — I. i i i i i E i YT S A A N O S vt A N A

BrEaTa 68 01-JUFOBA  09-Nov-09 - ERERERRE 109-Nov-09 Proéuriement | | | | { { il ii i

e orstucin Orevins 0 ]| bt |1 [T
i Stel Work Fabricator 4 OLGBA CNow08 il | SS—
Suiiding Services ODENGRONECRUNEEE (| T T PR ek
1249 Building Services Installation 140 02-Mar-10 | 20-Sep-10 264 I = IR

1259 Building Services Commissioning 130 14-Apr-10 | 18-Oct-10 e BEEEEEEEE R EEEEEEEEREEAREEE B 'BEBEEREESETEEEEIEETEREREE

Fitting Out & Finishes 160 02-Mar-10  18-Oct-10 - FERERIARER BIEERREEREEL RN AN armEmEwakindsin - wnninnd I RLEEELRRE

1269 Fitting out and Finishes 160 02-Mar-10  18-Oct-10 rIREEREERERE IR IR

E% HWaikahop Equinrmentinataiidion 151 17-Sep-10  05-May-11 ] o r L e—(05-May-111, . E & M Workstiop Equiprhent instd

pass pccessfor ESM workshop equpmen 0| 18:0ct-10 seo| |1 acoesstor M workahopelpient | |
pasts nstalton of workshop equipmen 130 180610 | O6May-11 | 38| i f i f il iiidii i e
nspection & Handover 20 05May11  03Jun11 B iR i YY) et b | | |
A2550 nspecton and Testng 20/ O5Mey 11 [0t 1284l L B
Depot Substation 350 30-Oct-09  12-Apr-11 28| T T T T T T T | ey | 13- 5111, Dot SubSation L
306 Order REC supply from Scottish Power 0 08-Feb-10 465 0 0ordErREcgjppwr@mst;omghpgwer SEEER RE IR
316 Civil Engineering and Building Works 140 30-Oct-09 | 02-Jun-10 RS EREEEE I N EEEEEERERERERE @20 0 N | AN

AZ2518 Access for visual inspection for E&M Substation installation (06A 0 04-May-10 T IEESELREE R R i1k 0 ’Amegsfgrvﬁua“najectmm f,;i;.r E&MSubstatlnn ,nsta"ﬁt,gn (ga;t\ Depgt)
Depot) FEEEESE EIEEEENEcHEEEENERENEREIEESIEEEREIESEREEREEE ENE S IEEE S EEEES

. Acoess for EAM Substaton ntalion (0GA Depct 0 03-dun-10 2] LD el L ] acomssior Bam Substatn staletion [os&Deplt) | |
oo i ol et v i Y it o o
AD940 Install LV Power Supply and LV Power Equipment 19 25-Jan-11 19-Feb-11 309 iEL11 =|_ I I h : 8
AG950 installation of TPS Equipment 30 08-Feb-11  22-Mar-1- 25| {0 L bL L
Aso6: ntal Telecom and Scade EEE e AR R RN RS R R R R R R R AR RN RN R IR R RRY RRRRRERRERINERIRRE RN
A5970 Testing and Commissioning 14 22-Mar-11 | 12-Apr-11 777 R O O IR T O =|'|:
AG330 Installaion of SIG-interlocking cubice 15 08-Feb-11  O1-Mar-1" = T T T e e

AB340 Commissioning of SIG -interlocking cubicle 5/ 28-Mar-11  04-Apr-11 IR R EERE R IR R R EEEE R TR EEEE AR IR EEAEEF BEREEEEAER AN R R R ENEY

265 300009 INovA0 | 898| | |1 |11 il | Yre—— 1-Noy-10; AcsssRoads | |
e (mrwem | oe| o d il iRt E R R ittt it Rl
Finishes

1209 Car Park & Hardstanding 160 30-Oct-09 | 30-Jun-10 NSRRI RN R LR IR
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Activity 1D

Activity Name

Original
Duration

Start

Finien

Total Float

1219

1229

1239
E & M Installations
06A-01-OHLE-50
06A-01-OHLE-60
A4203

A4204

A4218

A4219

A4220

A4230

A4240

Track & Stabling Area

Shunting Area

Handover 1o trackworks resource

Installation of poles and building fixings

Overhead Catenary Line

Access for visual iInspection for E&M Depot installation

Access for E&M Depot installation

Access for visual inspection to cable pits for cable laying ( Depot)

Access to cable pits for cable laying (Depot)

Install Electrical Cables

Install Fibre Optic Cables

Install Signalling VWayside Equipment

SECTION 07 GOGAR TO EDINBURGH AIRPORT

Opening Sequence A (Airport to Haymarket)

07A Gogarburn (exc.) to Edinburgh Airport (inc.)

E & M Installations

07A-04/05-O HLE-50

07A-04/05-OHLE-60

Ad4243

Ad4244

A4268

A4259

A4260

A4270

A4280

13040

13041

158

179

189

Installation of poles and building fixings

Overhead Catenary Line

Access for visual inspection for E&M wayside installation (07A)

Access for E&M wayside installation (07A)

Access for visual inspection to cable pits for cable laying (07A)

Access 1o cable pits for cable laying (07A)

Install Electrical Cables

Install Fibre Optic Cables

Install Sighalling Wayside Equipment

Gogarburn (exc.) to Inglishton Park & Ride (inc.)

Gogarburn Underbridge ($29)

Issue Construction Drawings

Treat area of contaminated land (Dummy duration)

Temporary Access Roads-Bulk Excavation-Piling Platform

East Abutment-Files and Columns

East Abutment-Reinforced Earth

70

70

0

130

32

76

12

12

12

908

903

20

43

0

0

0

0

25

29

30-Oct-09

30-Oct-09

10-Nov-10
13-Dec-10
09-Feb-11
10-Nov-10
13-Dec-10
24-Jan-11

23-Feb-11
23-Feb-11
23-Feb-11

11-Mar-11

19-Feb-10
19-Feb-10
19-Feb-10
27-May-11
08-Feb-11

27-May-11

10-Mar-11
10-Mar-11

28-Mar-11

15-May-08 A 27-Jan-12

15-May-08 A 27-Jan-12

15-May-08 A

06-Jun-11
06-Jul-11
04-Aug-11
06-Jun-11
06-Jul-11
18-Jul-11
18-Aug-11
18-Aug-11
18-Aug-11

22-5ep-11

03-Aug-11

10-Oct-11

21-Sep-11
21-Sep-11

26-0Oct-11

496 15-May-08 A 20-May-10

0

130

16 13-Oct-08 A

36 05-Jan-089 A

15 02-Mar-09 A

19-Nov-09

15-May-08 A

20-May-10

07-Aug-09 A

08-Apr-09 A

10-Dec-09

92

92

B2

395

44

44

524

503

482

461

289

321

289

234

34

34

390

369

360

339

156

186

114

168

2009

INDP M AN JlJlAl N D

EREERRER B . iLERLRRNYNEE R : SENRRERSLAEEE BRI LEERERY
e e
T T ety E o s
SESNEERESESEEEEF EEREREE ii'iiii'iiiiil‘“”iiiii”i’fiffiiiiiii
EEEEIRER Riiiiiiii ii:iiii:iiiiiiilﬁiiliiﬁi!?i!::::::iiiii
iiiiiiiii"'i'ii'iiiiéii ii'iiii'iii‘."AccessfqrwwalIHSpectmnfDrE&MDenﬂtlns’tallatlnnii
e e e easmstaon
FEERREERER IR iEERRLER LAY ‘Acc:essforwsual tﬁéﬁé&.ﬁr{_t_ci?;Et{{e_ﬁ[ts_f}{r_r}ébieiéx}i.
iiiiiiiii.....iiiiiiiiiiii.iiii.iiiiiil*Ar:@esstc-pableputsfnrcabtelawngDepc-tiii
L e
D e
S R I I (N O Y N NI O N {0 AN I OO O OV Y O
AR EEEE TN R R R EE R AN I R S EE R EEE R EEEE R EE NS AR EERE R
T T R T R 27-Jan-12. SECTION 0
e i ——————————— 7 g1, Opening S
L —————————————————— .j..:.:...:..l.:.l::.l::::::::I?Tann.'IZIEI:Tﬂ:sG:‘néarg“bu
555555555555'55555!—!'ff 2640ct11E&M'In'stalldtluna
ERERE I iiiiiiiiiiiiiiiiiiiEJiiiiii | iiii

DO IR L5 O 6 0O 00O 0 0 OO0 O 0O OO
RN I b ey By | b
SR R N A RO RO A O O O O O
SR SERIEELE iffi’Accessforwsualmspedmmfan&Mwayac
SEEIEEER RiIItRRIELEEE LY iVi&iiiiiiiffiiiii*’ﬁcea'sﬂfﬂrE&wamvsidéiﬁstﬂ"ﬂﬂdnéO*fﬂ'
EEEEREERER SEFEEEENESA RS !6!555!55!!5!!5!'AGCESETOWISUaIIFISIDECTIOﬂIOEﬁbleplt‘
SEREREREE EEEEERERRRAEER iiioiiiiiiiiiiii55.‘A.m.es’stbcab'ep'fsfﬂrcab'é.'awﬁg.(
EEEEEETEIE S EEEEESEEEEAERE - BRE IR BREEEEERENEERE BRI ENEREREE
SRR EE - =EERRRREIRNIRERERED N ER Y
e . E—— E—— . BOLO:CP.H:,Gﬂgarburn(em-)itc

| | i i i | | | : | | | | | | | | : | : | | | | | : | : | : ; ZIO_:hﬂai.Y_;'IO: (Tﬁﬂlga:rbll-jrrli Lljnljlerbrldge (829) | | i | | i | i i i i i
'"'"'"imi__i_'7'_8_]ééi,ﬂéEiciﬁéir_détifar}ib}é@&.ﬁgi{?"i"'m"
:::ii:iiiiiiiiiiiiiiii::I' ~ RS EEEREEEEE RSN R R
bt i— | TEIEET I it iR iRt
SEEEE R L B EE T RS TR ERERAE R IR E RN S A F AR EEA R EE RSN AE S RO R
EERTEEEECE SN ___ESEREENEREGEEECEEIFEEEERSEEEENEREESE RS REREBEE
EEREERER RIS IEER | IR R EIEEREEREEREREEE R i i
| & ; ; EREY 1] SEEEARRLIELE SRS SN

Date

Revision

Checked

Approved

23-0Oct-09

5CS

Page 56 of 59

Rev 1 Baselhe [C=—_1 Remaining Work
B Actual Work

= Critical Remaining Work

<o
&

¢ Rev 1 Baseline Milestone Yy S mmary

& Milestone

BE—El Change




oLLO0 6178522000390

Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009 2010 2011 2012

- Sl E B B WEEU U U L UEE UG G WU UL U C LEEN UL GU DR LU,
199 East Abutment-Parapets and Run on Slabs 29 15-Dec-09  08-Feb-10 168 SR N . 1I=i—. : : SEREE : : % : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
West Atment-Pies and Colurn 35 05-Jan09 A 08-Apr-08 A SERERRER IR Rl IR ERRARRR R Rt iR Rt Rt LR NI NI I
219 West Abutment-Reinfrced Eart ' 02Mar-09A 16Dec09 | des| |1l
239 oridge Deck | 2eAug0BA Goani0 | desl { i E b EiE bl el
12080 ssue Gonsirucion Drawings o 17-5ep-08 A Ui i dedndricion drwings | 1 0 EEE LR L i i
160 Temporary Access Roads-Divert Flows-Bulk Excavation 19 24-Aug-09 A 30-Oct-09 A . ' ' | ' i =|. ' ' ' |- ' ' ' A o3 (. ' ' ' ' ' ' ' ' ' ' ' ' '
259 Reinforced Concrete Apron and Wingwalls 20 02-Oct-09 A  30-Oct-09 A 2 . t o . 4
Trackwork (1750m) 612 14-Jan-09 A 12-Aug-11 TG8[ | [ {0 f i || ——————————— | 1A 11, TRk (1100 |
;
162 Earthworks and Subbase 27 21-May-10  29-Jun-10 IR R R N R R R R~ R R AR R R R R R R
AR L A OO — AR A O A AR N A 0 (L R O O AN T
409 Bottom Balast and Ducts 3% 19-AUg10 | 06-Oct-10 w2 T G e T
REEEERLE Rl iERiiiani iRl R BRI ERAEEAEERRRE IR BRI
TA-04-TRCK-70 Track Laying (1750m) 65 18-Feb-11  23-May-11 27 o (o el R oW o (DU i qop oo wod owh o omow owow o N4 oqp |
Ato%0 Top Bales 2 2uay11 | Z-dnt AR R R R R R R RN R RN IR IR RN R Rl RRRRRRR NI R ERRE
A2020 Fencing & Trackside Finishes 35 24-Jun-11 12-Aug-11 199 SERERE SREREE 151 it 151 I:l
T R A e el A R AP A A A SO S Nl e o 2 v M A " AT " AT VR R (O v v A A
Ingliston Park and Ride Tram Stop 645 25-Feb-09 A 29-Sep-11 o EEEEEEREEE S e ey ZQ%SEPH?HEHQ"SM F*Iarkaiﬂd Rid
Gvi Engneering and Buiding Works
Order REC Supply 0/ 17-May 11 O*wmw
| LEL L
A5398 Access for visual inspection for E&M Tram Stop installation (O7A 0 13-Jun-11 398 ' ' ' ' ' ' ' ' BEEE ' ' ' ' ' ' ' ' <'> ' ' ' ' ' ' ' I’IA;;cessf.;;r wlsual mgpeotmn f.:.rlE&M T'ra"ﬂ
Inglston Park+Ride) o g i M g R S e e s u L I 5 O O O O O
A5399 Access for E&M Tram Stop installation (O7A Ingliston Park+Ride) 0/ 13-Jul-11 - FESR R R (R ERERIEEREL AR PR RELREIEELEY ’Amesgf(jr E&M:Tram Stop mstauatmn(-
25 it (AT | T8I LR
A5410 Install Telecon Equipment 20 18-Aug-11 15-Sep-11 (5 L L NI oy R = i I E:
ABH420 Install Station Control Equipment + AFC Equipment 25 18-Aug-11 22-5ep-11 e Y A ' b ' W T ) ' ' A A ' ' ' - - ' ' ' ' '|:' ' ' ' ' ' '
AS430 Package Test Tramstop o 22-Sep-11  29-Sep-11 181 |]
nglston Park and Ride Substator 8 SRl Bl | T T e 2 1] o Parkand R b
216 Order REC supply rom Scotth Povie o oafer-tt | | i ii bbb b e :«.»;o;d;raec;squ;m; m}«e}i
226 Civil Engineering and Bullding Works 65 25-Feb-11 31-May-11 379 . . . . . . . . 0 O . . . . . . . . . . . . . . ' ! I . . . . . . . . . .

23—02?(;: == SC(S:hECKEd =l "age 57 o1 59 Rev 1 Baselne [C—_] Re.irTlaining W.c:urk <O <o Rr._:.-v 1 Baseline Milestone VY S mmary

B Actual VWork = Critical Remaining Work &€ Milestone =l Change
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Activity 1D Activity Name Original| Start [Finish Total Float
Duration 2008 2009 2010 2011 2012

_ _ Sl E WL B WEEU Ul U L WEEL U G G UL DU L LEEL DUl GU SR LU,
A1968 Access for visual inspection for E&M Substation installation (O7A 0 0Z2-May-11 427 E IS EB IR RENEEREEE Access for visualiinspection for E&M Substatic
Inglistion Park and Ride) ARENEENE- BT AEESEEENEISNNRELIE R NENNEINENISREESSEEN S RERNEENNNE
A1969 g?;:fsfnr E&M Substation installation (07A Inglistion Park and 0 01-Jun-11 AR PR L B E R IEEREI RS SLE BEERELE L :’?&qcessfnr E&M Substation installation (07A
A5980 Power Infeed from Public Net available inc HV cable 0 01-Jun-11 3?9 onwérmfeed %r};{é{{ﬁﬁmféMé{a{éde]&;.}{E'
AS990 Install LV Power Supply and LV Power Equipment 15 01-Jun-11 22-Jun-11 979 : : ' ' ' ' : ' ' ' ' ' ' : ' '__'_. ' ' ' I I : : : I I I I I I I I I I
AGO00 nstallaton of TPS Equipment 0 22Mar-11 | 06-May-1 AR R R R R R R R R EE R R LRI NI
AGOT0 nstall Telecom and Scaca 16 13Apr-11 | O5-May-11 ) i e e
AB020 Testng and Commissoning 14 05-May-11 | 25-May-1 R R IR R R R R R R RN R RN IR R AR RRRLERLR IR I AL
Enabling Works 28 01-Dec-08 A 03-Dec-09 168 — 53*5%09 Eﬂﬁh"ﬂgwéfhs_r_ir_'_7 | e
A2000 Ste and Vegetaton iearance 28 01-Dec08 A 03-Dec-09 et {1 ERE G L D e ——— G} IR BRI R iRl

BEEE T R | | EE T | X

Tram 14 10-Oct11  30-Oct-11 159W3000t11Tram
A6380 Track Testing of Tram 20 10-Oct-11  30-Oct-11 EEREERLEE Bl TERLEERE IR 0L BRI REAEIREAEYEY R Ry

AR AR S e R R R E R R LR PR R AR R RENEREERER IRV Y
Ingliston Park & Ride (exc.) to Edinburgh Airport (inc.) P T I, thAms e
Enabling Works 30 30-Oct:09  11-Dec-09 IR R R R RN R AR i L R N A RN R AR R R R
At920 Gonsiruct New Hotel Gar Park 20 13Nov-09 | 11-Dec.09 232’?iif;?ifffffifiiiiiiiif:flifififiiff?ffi??i????@@?@fi?iff??i??
A1930 Ste and Vegetaton Giearance oo (oeem | o] ((f il b it i i
SugarbumRetaming Watl (ie) B s 2| || i CEEEEREEARERE i1;9';&“_10.G:Dgarbu:m:R%ta;iniinqwal:l(mﬂ: ' ' 111
13080 lssue Construction Drawings 0 26-Feb-09 A I I I I I | B <} I ;’|SSUEEC€DFI%[F€UC’€H ﬁ)rawmglls I I i I I I 2EREEE I | ERRRR I I
167 Gogarbur Retaining Wal (W14) 80 14-Dec-09 | 19-Apr-10 | T T T T e T T Ty T
ARENEEY R IR e EEEL RN ER Bl  RENEELNEL R e o O R

Gogarburn Culvert No2 (531) 333 17-Sep-08 A 30-Oct-09 A b P — 30 OL‘,’[—DQA Gr::-garburn QUIVEF’[ NDQ(S31)I ' )

13090 ssue Construction Drawings 0 17-Sep-08 A |E,ue Cc;nstmct;m;, Drawings SRR REiEE IR
165 Divert Flows-Bulk Excavation 7 05-Jan-09 A  09-Jan-09 A l
Precast Cuvert Unit
319 Reinforced Concrete Apron and Wingwalls 20 02-Oct-09 A | 30-Oct-09 A _|=
329 Backfil and Finishes 11 02-Oct-09 A | 30-Oct-09 A
Gogarburn Culvert No3 (S34) 358 10-Sep-08 A 30-Oct-09 A | gl - e BO*OC’FOQ/N Gﬂgarbh:lrn: Oulvert NGG(8$4) |
13100 Issue Construction Drawings 0 10-Sep-08 A | | i - $I|g;»5uleglggi:qstrucnbn:[jlra@mlggl L - BN N | R |
Divert Flows-Bulk Excavaton
279 Precast Culvert Units 5 02-Oct-09 A | 30-Oct-09 A MR RN IR R R NN AR R RN R R R RN

| i vl SRR TR TR A R | R IR R R T | | | i 0

289 Reinforced Concrete Apron and Wingwalls 20 02-Oct-09 A  30-Oct-09 A """""""' """"""""
299 Backiill and Finishes 11 02-Oct-09 A  30-Oct-09 A
13110 Issue Construction Drawings 0 14-Jan-09 A | EE ¢ ’Ilsl,a,le@cvnstructlpnawlng%; | | . Col
168 Earthworks and Subbase 16 07-0Oct-10 27-0Oct-10 113-_1; ....r.ﬁ.r...... .r_ . . ﬁ.E._. ... EEEE LR . TEry _.|. .
. i | | | Wy oo o W g | | | .

Date Revision Checked Approved Page 58 of 53 Rev 1 Baselne [C= Remaining Work & & Rev 1 Baseline Milestone 'y Smmary
23-0ct-09 S B Actual Work @B Critical RemainingWork @ @ Miestone BE—El Change
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Activity 1D

Activity Name

Original
Duration

Start

Lre—=

Finhish

Total Float

369

e
7A-05-TRCK-70
A1910

A2330

13120
169

208

A1880
AB438
AB439
AB440
AD450
AD460
AB470
AB360

AB370

Drainage and OLE Foundations
Bottom Ballast and Ducts

Track Laying (833m)

Top Ballast

Fencing & Trackside Finishes

Edinburgh Airport Tram Stop

Issue Construction Drawings
Civil Engineering and Building VWorks

Order REC Supply

Deliver and Install Shelter

Access for visual inspection for E&M Tram Stop Iinstallation (O7A

Edingburgh Airport)

Access for E&M Tram Stop installation (07A Edingburgh Airport)

Install LV Power Supply and LV Power Equipment

Install Telecon Equipment

Install Station Control Equipment + AFC Equipment

Package Test Tramstop
Installation of SIG-interlocking cubide

Commissioning of SIG -interlocking cubide

33

16

30

20

20

25

28-Oct-10
15-Dec-10
24-May-11
06-Jul-11
20-Jul-11

24-Mar-09 A

06-Jul-11
01-Sep-11
13-Oct-11
27-5ep-11
27-Oct-11
27-Oct-11
02-Dec-11
02-Dec-11
20-Jan-12
10-Nov-11

24-Nov-11

14-Dec-10
19-Jan-11
05-Jul-11
19-Jul-11
12-Aug-11
27-Jan-12
24-Mar-09 A

05-Oct-11

27-0ct-11

02-Dec-11
13-Jan-12
20-Jan-12
27-Jan-12
24-Nov-11

01-Dec-11

113

113

27

214

214|

234

136

329

106

321

117

106

116

106

106

147

147
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10.3 Look Ahead Programme
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02L0 68522000390

Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

BILFINGE BERGER SIEMENS

=

1L
Activity 1D [Activity Name Onginal|  Activity % | Start [Finish JU ~ 20T - "
Duration Complete November December January February ‘
: 02 09 1% 23 30 07 14 21 | 28 | 04 i 18 25 0T |8
Edinburgh Tram - Construction Programme 02 Rev.- 183 20epOrA. | 26jan-1 | ; ; |
SECTION 01 NEWHAVEN ROAD TO HAYMARKET 653 28-Sep-07A  25-May-10 | |
01A Newhaven Road (inc.) to Foot of the Walk (exc.) 638 28-Sep-07A  04-May-10

Design Stage Consents

A17260 Forth Ports Agreement

MUDFA & Utilities Completion Dates

A1080

Assumed delay awaiting Utilities diversions

A1000 Newhaven Road to Ocean Terminal
A1010 Ocean Terminal to Port of Leith
A1020 Port of Leith to Bernard Road
A1030 Bernard Road to Foot of the Walk

MUDFA/UTilties Works by Others
12330 Permanent Diversion of Services (by Others)(est)
Newhaven Road (inc.) to Ocean Terminal (exc.)

1A-24-ROAD-30 Re-lssue Construction Drawings - Roadworks

1A-24-CHGE-10 Agreement of Change (BDDI-IFC) - LR WHA

1A-24-CHGE-60 Agreement of Change (BDDI-IFC) - Roadwork

1A-24-CHGE-30 Agreement of Change (BDDI-IFC) - Trackwork

Ocean Terminal (inc.) to Port of Leith (exc.)

100

100

95

0

0

0

0

11‘

0

120 - 30-Oct-09 ‘Mrmﬂy-m

28-Sep-07 A

99% 28B-5ep-07 A

0% 30-Oct-09

0%

0%

0%

0%

0% | 30-Oct-097

30-Oct-09

0%

0% 30-Oct-09"

0% 30-Oct-09°

0% | 30-Oct-05°

30-Oct-09

30-Oct-09

29-Jan-10

29-Jan-10

30-Oct-09°

30-Oct-09°

30-Oct-097

30-Oct-09°

29-Jan-10

29-Jan-10

16-Nov-09

16-Nov-09°

30-Oct-09

30-Oct-09

30-Oct-09

|

Forth Ports Agreement

Newhaven Road to Ocean Terminal

(IDr:E-an Terminal to Port of Leith

V F:’nrt of Leith to Bernard Road

b Bernard Road to Foot of the Walk

|
|
|
|
|
|
|

1A-24-ROAD-30 & Re-lssue Con

D Agreement of Change (BDDI-IFC) - LR W1A

Agreement of Change (BDDI-IFC) - Roadwork

;?ggreen*rent of Change (BDDI-IFC) - Trackwor

= A?é.sumed delay &

| Permanent Diver

1A-253-APPR-10 Scottish Water QOutfall Consent 0 0%  30-Oct-09 30-Oct-09° Scottish Water Outfall Consent |
1A-23-ROAD-30 Re-Issue Construction Drawings - Roadworks (East of Tower Br) 0 0% 30-Oct-09* II  Re-Issue Construction Drawings - RoadworksiEast of TowerBy . T o
1A-23C-TRCK-60 Issue Construction Drawings - $S16 Trackform 0 0% 04-Jan-10° i 1;&-230-TRCI¢;-ED & |ssue Cpnstruction Drawings - $16 Trackform .
1A-23-TRMS-10 Issue Construction Drawings - Ocean Terminal Tramstop 0 0% 07-Jan-10" | 1A-23-TRMS-10 @ Isgue Construction Drawings - Ocean Terminal Tramstop
1A-23-ROAD-10 Issue Consfruction Drawings - Roadworks (\West of Tower Br) 0 0% 11-Jan-10* : 1A-23-ROAD-10 |ssue Construction Drawings - Rnar::iwnrks (West of
1A-23C-TRCK-80 Issue Construction Drawings - S17 Trackform 0 0% 12-Jan-107 . §1A-23C:-TRCI(-QD ® Issue Construction Drawings - 51:? Trackform
1A-24-CHGE-70 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 30-Oct-097 30-Oct-09 y mgreement of Change (BDDI-IFC) - Roadwor ; I I
Ocean Terminal Bypass Road 100 27-Nov-09 04-May-10 |
A20780 Provisional 100 0% 27-Nov-09 04-May-10 A20780%[
1A-24-CHGE-40 Agreement of Change (BDDKIFC) - Trackwork 0 0% 30-Oct-09° 30-0ct-09  § || Agreement of Change (BDDK-IFC) - Trackwor] S 0000 sy o
1A-24-CHGE-150 Agreement of Change (BDDI-IFC) - 516 Victoria Dock Entrance Bridge 0 0% 30-Oct-09° 30-Oct-09 D || Agreement of Change (BDDI-IFC) - S16 Victofia Dock Entrance Bridge : :

Date _ Revision Checked | Approved Page 1 of 18 B Actual Work s % Complete This programme is provided for information and coordination purposes only, and

30-Oct-09 Construction Programme Updated V50 & Progress JAC " N - I WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.
é ‘ i | This programme consttutes a target programme and as such, contains durations
esione

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme FDINBURGH TRAM NETWORK W
November 2009 - January 2010 BILFINGER _ EJ.ERGER SIEMENS m

Activity 1D Activity Name Ongnal| _ Activity %] Start Finish = 2070 = i
Duration Complete November December January February ‘
02 o % 73 0 07 12 1 28 [ ™ T T8 /i3 T J8
1A-24-CHGE-20 Agreement of Change (BDDI-IFC) - $17 Tower Place Bridge 0 0% 30-Oct-09° 30-Oct-09 \greement of Change (BDDI-IFC) - 517 Tower Place Bridge i |
1A-23-S17-31 Temporary Platforms and Demolition 60 0% 27-Nov-09° O8Mar-i0 | | | 1A-23-S17-3 e _—————————————————— ——
Port of Leith (inc.) to Bernard Street (exc.) ‘- 30-Oct-09 30-Oct-09 '
1A-22-ROAD-30 Re-Issue Construction Drawings - Roadworks 0 0% 30-Oct-09" § I%le-lssue Construction Drawings - Roadworks i : :
1A-24-CHGE-80 Agreement of Change (BDDI-IFC) - Roadwork 0 0%  30-Oct-09°* 30-0ct-09 P || Agreement of Change (BDD-IFC) - Roadwork 000 - @ T e
1A-24-CHGE-90 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09* 30-0ct-09 P || Agreement of Change (BDDI-IFC) - Trackwork ! i i
Bemard Street (inc.) to Foot of the Walk (Ch.000) ‘- 30-Oct-09 30-Oct-09
1A-21-ROAD-30 Re-Issue Construction Drawings - Roadwork 0 0% 30-Oct-09" | RE]SéUé Construction ﬁr_éﬁr:lé_s_-_ Roadwork : _______________________________________________________ . _______________________________________________________ . _____________ )
1A-24-CHGE-100 Agreement of Change (BDDI-IFC) - Roacdwork 0 0% 30-Oct-097 1 30-Oct-09 I | f'hgreement of Change (BDDI-IFC) - Roadwork | : :
1A-24-CHGE-110 Agreement of Change (BDDKIFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09 D || Agreement of Change (BDDI-IFC) - Trackwork
01B Foot of the Walk (Ch.000) to McDonald Road (exc.) 211 30-0ct08A O1-Febt0 | | 0000 - P '
MUDFA & Utilities Completions ‘- 01-Dec-09 ‘ 01-Dec-09 ' i i |
A20040 Foot of the Walk to Balfour Street 0 0% 01-Dec-09* . A20040 # Foot of the Walk to Balfour Street
A20050 Balfour Street to McDonald Road 0 0% 01-Dec-097 : A20050 {0 Balfour Street to McDonald Road : :
Foot of the walk (Ch.000) to Balfour Street (exc.) 211 - 30-Oct-08 A | 01-Feb-10 | | i i
B01270 Works in Leith Walk suspended until access issues resolved 121 89% 10-Mar-09 A 27-Nov-09 — ] Works in Leith Walk suspended until access issues resolved
1A-24-CHGE-120 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 30-Oct-097 30-Oct-09 v |l Agreement of Change (BDDI-IFC) - Roadwork | : .
B25410 Re-mobilise VWorks 20 0% 01-Dec-09 11-Jan-10 ' B254 1 Cf*HI - J Re-mobilise Works :
Leith Walk Ch.100-350 147 30-Oct-08 A 01-Feb-10 | | | |
North 147 30-0ct08A OtFebi0 || T rmmmmSSmm———————————— S S (e o
1B-20D-ROAD-40 Construct Kerb lines 7 95% 30-Oct-08 A | 15-Jan-10 : : : Construct Kerb lines :
1B-20D-ROAD-50 Reset Gullies 7 95% 17-Nov-08 A 15-Jan-10 I I : Reset Gullies :
1B-20D-ROAD-31 Excavate for road reconstruction 3 0% 12-Jan-10 15-Jan-10 1B-20D-ROAD-31=[=2") Excavate for ropd recnnstrud::tinn
1B-20D-ROAD-60 Sub base 3 0% 15-Jan-10 20-Jan-10 | | | 1B-20D-ROAD-60= I Sub base i
1B-20D-ROAD-70 Pavement Works 7 0% 15-Jan-10 26-Jan-10 | [ S 000  1B-20D-ROAD-70—i———i) PavementWorks
1B-20D-ROAD-61 Road Surfacing 5 0% 20-Jan-10 27-Jan-10 | | : 1B{20D-ROAD-61%=[ 3=—1| Road Surfacing
1B-20D-ROAD-80 Street Lighting / Traffic Signals / Road Signs 4 0% 26-Jan-10 01-Feb-10 1B-20D-ROAD-8 1 reet Lighti
1B-20D-ROAD-21 Remove fencing and Traffic Management 1 0% 29-Jan-10 01-Feb-10 1B-20D-ROAD-21 TeRemove fer
1A-24-CHGE-50 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-0ct-09 P [I Agreement of Change (BDDI-IFC) - Trackwork | e T
Balfour Street (inc.) to McDonald Road (exc.) - 0-Oct-08 O-N ov-0¢ ,
Date . Revision Checked | Approved Page 2 of 18 B Actual Work s % Complete This programme is provided for information and coordination purposes only, and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " N - I WBS Summary Activity ithout prejudice to the rights of the Infraco under the Agreement.
o | This programme consttutes a target programme and as such, contains durations
¢ @ Miestone that are based on a risk profile not consistent with the Accepted Programme.”




Z2L0 618522000390

Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

BILFINGg BERGER SIEMENS

=

Picardy Place (inc.) to St. Andrew Square (exc.)

1 Ll
Activity 1D Activity Name Original Activity Yo | Start Finish 3 Z0T0 ~ "
Duration Complete November December January _ February ‘
T E 5 % [ W 07 iE: A1 % | U TT T8 /i3 T J8
1B-19-TRCK-20 Issue Construction Drawings - 518 LWRB Trackform 0 0% 20-Nov-09" : 1B-19-TRCK-20 & Issue Cnnstructi?n Drawings - S18 LWRB Trackform : |
1A-24-CHGE-130 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 30-Oct-09* 30-0ct-09 |"A';a§ré'ér}{éﬁ£ of Change (BDDI-IFC) - Roadwork """""""""""""""""""""""""""" """"""""""""""""""""""""""""" """"""" )
1A-24-CHGE-160 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09* 30-0ct-09 P | ﬁi&greement of Change (BDDI-IFC) - Trackwork
01C McDonald Road (inc.) to Pninces Street West (exc.) 221 10-Mar-08 A 12-Feb-10 I .
MUDFA & Utilities Completions - 30-Oct-09 ‘ 01-Dec-09 |
A16830 St Andrews Square 0 0% 30-0ct09° D § St Andrews Square e o """""""
A16840 St Andrews Square to Princes Street West 0 0% 30-Oct-09° @ $t Andrews Square to Princes Street VWest i : :
A20060 McDonald Road to Picardy Place 0 0% 01-Dec-097 E A20060 : McDonald Road to Picardy Place : :
McDonald Road (inc.) to Picardy Place (exc.) 217 10-Mar-09 A 09-Feb-10 I
Works in Leith Walk suspended until access issues resolved 121 89% 10-Mar-09A  27-Nov-09 (i L ________________________________________________ Works in Leith Walk suspended until access issues resoived. | | I ______________
1A-24-CHGE-140 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 30-Oct-09° 30-Oct-09 D : reement of Change (BDDI-IFC) - Roadwork i : E
Leith Walk Ch.000-375 20 12-Jan-10 09-Feb-10 :

North 20 12-Jan-10 09-Feb-10 I
1C-18A-ROAD-20 Establish Traffic Management & Temp. Fencing 2 0% 12-Jan-10 14-Jan-10 | S S T 1C-18A-ROAD-20~[E=] Establisl] Traffic Management,& Temp. Fenc
1C-18A-ROAD-30 Excavate for new channel and kerb line / remove existing kerbs 8 0% 14-Jan-10 26-Jan-10 . . 1C-18A-ROAD-3 ] E}ccavat:e for new chan
1C-18A-ROAD-31 Excavate for road reconstruction 5 0% 14-Jan-10 21-Jan-10 E i E 1C-1BA-ROAD-31~L Excgvate for rnacil reconstructior
1C-18A-ROAD-40 Construct Kerb lines 10 0%  21-Jan-10 04-Feb-10 : i : 1C-18A-ROAD-4 I 1 Const
1C-18A-ROAD-50 Reset Gullies 10 0% 26-Jan-10 09-Feb-10 1C-18A- 3

1A-24-CHGE-170 Agreement of Change (BDDKIFC) - Trackwork 0 0% 30-Oct-097 30-Oct-09 v |l Aikgreement of Change (BDDI-IFC) - Trackwork

12220 Issue Construction Drawings - Picardy Place Tramstop 0 0% 10-Nov-09* 12220 @ Issue Construction Drawings - Picaidy Place Tramstop

12230 lssue Construction Drawings - Roadworks 0 0% 12-Nov-097 ) : ___________ 12230 @ Issue Construction _If)}é{fﬁir_'l_gis_ 5 Iib_éaﬁc;r_lis_ _________________________________________________________________________________________________________________ )

1A-24-CHGE-180 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 30-Oct-09° 30-Oct-09 v |l égreement of Change (BDDI-IFC) - Roadwork .

1A-24-CHGE-190 Agreement of Change (BDDIFC) - Trackwork 0 0% 30-Oct-09° 30-0ct-09 P || Agreement of Change (BDDKIFC) - Trackwork

St. Andrew Square {inc.) to Princes Street West (exc.) 65 30-Oct-09 12-Feb-10 ) I A | T o
Roadworks 65 30-Oct-09 12-Feb-10
1A-24-CHGE-200 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 30-Oct-097 30-Oct-09 y \greement of Change (BDDI-IFC) - Roadwork | | '

North 16 21-Jan-10  12-Feb-10 | | | §
1C-34-ROAD-1390 Establish Traffic Management & Temporary Fencing 2 0% 21-Jan-10*  25Jan-10 | | | T T S 1G-34 ROAD-1300/> ) Establish! Traffic Managd
1C-34-ROAD-1400 Excavate Kerb lines 14 0% 25-Jan-10 12-Feb-10 i 1C-34-ROAD-140

Jate Revision Checked | Approved Page 3 of 18 B Actual Work s % Complete This programme is provided for information and coordination purposes only, and
30-Oct-09 Construction Programme Updated V50 & Progress JAC _ : . ithout prejudice to the rights of the Infraco under the Agreement.
C 1 Normal [ ] WBS Summary Activity . . : .
é a— This programme consttutes a target programme and as such, contains durations
ilestone

that are based on a nigk profile not consistent with the Accepted FProgramme.”




eZL0 618522000390

Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

L vl
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish = 2070 = i
Duration Complete November December January February ‘
02 09 16 23 30 07 14 21 28 [ 04 T1 18 25 D1 I}
Trackwork 0 30-Oct-09 30-Oct-09 : | i :
1A-24-CHGE-210 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-097 30-Oct-09 v |l A:kgreement of Change (BDDI-IFC) - Trackwork : : '
01D Princes Street (inc) to Haymarket (exc) 155 31-Jan-09 A  25-May-10 | E 5
A20800 Agreement of Change (Haymarket) 0 0% 30-Oct-09 30-0ct-09° P || AgreementofChange (Haymarkety T T e D o
Princes St - Section 1C (Waverley Bridge) to Section 1D (Lothian Road) 150 - 31-Jan-09 A  |21-Jan-10 |
89 The Mound / Princes St 1C Ch.121+750-121+600 Eastbound and 216 56% 31-Jan-09 A 21-Jan-10 = ' I 1 The Mound / Pritces St 1C Ch.
Ch.121+750-121+550 | | M
69 West Section - Eastbound Side 1D Ch.130+220-130+000 & 1C 159 97% 23-Feb-08 A 05-Nov-09 [ West Section - Eastbound Side 1D Ch,130+220-130+000 & 1C Ch.121+980-121+750
Ch.121+980-121+750 I U | TN, | . . i | s B | — .
79 West Section - Westbound Side 1D Ch.130+220-130+000 & 1C 166 77% 25-Feb-09 A 21-Jan-10 Ol West Section - Vilestbound Side
Ch.121+980-121+750 | | |
89 East Section - Eastbound Side 1C Ch.121+600-121+450 166 96% 25-Feb-09 A 13-Nov-09 — | East Section - Eastbound Side 1C Ch.121+600-121+450
119 East Section - Westbound Side 1C Ch.121+550-121+370 158 M% 25-Feb-09 A 21-Jan-10 - 5l East Section - Westhound Side
109 Waverley Bridge / Prince St 1C Ch.121+450-121.360 - Eastbound Side i 86% 20-Jun-09 A 21-Jan-10 I = 1 Waverley Bridgei! Prince St 1C
129 Lothian Rd / Princes St - Eastbound Side 1D C.130+380-130+310 56 92% 09-Aug08 A 31-Oct-09 [0 Lothian Rd / Princes St- Eastbound Side 1D C.130+380-130+310 i
139 Lothian Rd / Princes 5t - Eastbound Side 1D C.130+310-130+220 and 80 40% 09-Aug09 A 21-Jan-10 .,/ —— ) Lothian Rd / Princes St - Eastbe
Westbound Side Ch.130+380-130+220 i | i
321 Tramstop Platform incl related cubicle foundations 17 75% 05-Oct-09 A 23FNov-089 IESS 1 Tramstop Platform incl related cubicle foundations

Haymarket Junction - Section 1D Ch.131,070 to Section 2A Ch.200,030

135 - 30-Oct-09 25-May-10

798 Enabling Works - Haymarket Junction 21 0% 26-Nov-09 11-Jan-10 ?5&_-"- = : e e N o, _-'J-"’r:Enainng Worksg - Haymarket Junctini:-n
759 Enabling Works - Shandwick Place 10 0% 11-Jan-10° 22-Jan-10 | """""""""""""""""""""" """ """"""""""""""""" """""" ?swr_ """"""" — 'Ehﬁtﬂi’ﬁéﬁéfﬁf&'-"s'r{éﬁab{fi};'ﬁ
774 Dilapidation Survey 2 0% 14-Jan-10 15-Jan-10 E i E ?? [ Dilapidgation Survey E
2653 MUDFA Works Estimated Completion at Shandwick Place 0 0% 30-0ct-09 b B WiUDFA Works Estinated Completion at Shandvwipk piace ™™ ool T ’E
714 Enabling Works Commence - Haymarket 0 0% 26-Nov-09 714 Q"Enablii'lg Works Cummence-;h Haymarket ,
723 MUDFA Works Estimated Completion at Haymarket 0 0% 27-Nov-09* i """"""""""""""""""""" 723 "'rahﬂﬁ'lfﬁfﬁf&lié'ééiih%é&éaLdﬁ—];&létiéﬁ'éf Haymarket """"""""""""""""""" """""""
715 Roadworks Commence - Haymarket 0 0%  14-Jan-10 E E : E : 719 Roadworks Commence - Hayli'narket
M7 Enabling Works Commence - Shandwick Place (after Prince St 0 0% 22-Jan-10 : ; : : : 71719 Enabling Wurks*:, Commence -
Completion) | | ' i
502 TTRO Submission - Enabling Works - Haymarket Junction 40 0% 30-Oct-09 08-Jan-10 P L “ ] : TR Submission -|Enabling Works - H%iymarket Junct
454 TTRO Approval - Enabling \Works 30 0% 30-Oct-09 11-Dec-09 §# E‘ ___________ HTRDApprnvalEna_bllngWorks _____________________________________________________ ______________
473 TTRO Full Scheme for Haymarket / Shandwick Place - Final Review 0 0% 11-Dec-089 . 473 O"F';TRD Full Scheme for Haymarket!;Shandwick Plage - kinal Review |
397 Track Alignment Revision (Section 1D SDS V41) from RSA 0 0% 30-Oct-097 ¥ 'I:'rack Alignment Revision (Section 1D SDS W41) from R:SA I
Shandwick Place Tramstop 100 04-Jan-10 25-May-10 i _____________________________________________________ __ __________________ )
412 Tramstop Shelter 100 0% 04-Jan-10? 25-May-10 . - 412 [ |
393 Order REC Supply 0 0% 04-Jan-107 E E . i393 &® Order REC
Civils Works Package Plan 10 30-Oct-09 12-Nov-09 .
308 Prepare WPP 10 0% 30-Oct-09 12-Nov-09 § r"TI_""m""_""_if'ﬁ_t_:;féﬁé}é_ﬁﬁﬁ _________________ _ _________________________________ __________________ _
Date Revision Checked | Approved Page 4 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC - Y Nommal . | WBS Siitiffiary Activity ithout prejudice to the rights of the Infraco under the Agreement. |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”




210 6¥852200039D

Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

Activity 1D Activity Name Original Activity Yo | Start Finish
Duration Complete
309 Submit WPP to Client 0 0% 12-Nov-09
Track (Siemens) Works Package Plan 10 10-Dec-09 07-Jan-10
391 Prepare WPP 10 0% 10-Dec-09 07-Jan-10
402 Submit VWWPP to Client 0 0%  07-Jan-10
Utilities 10 27-Nov-09 11-Dec-09
746 Check Change Register for any impact 0 0% 27-Nov-09
747 Investigate Services 10 0% 27-Nov-08 11-Dec-09
791 Phase 1 (Main Area - Eastbound Side) 3 0% 11-Jan-10 13Jan-10
762 Princes Street Works Complete for TM Switch 0 0% 22-Jan-10
Track Work 0 30-Oct-09 30-Oct-09
1A-24-CHGE-230 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09
Road Works 0 30-Oct-09 30-Oct-09
1A-24-CHGE-220 Agreement of Change (BDDI-IFC) - Roadwork 0 0% 30-Oct-09° 30-Oct-09
Phase 1 (Main Area - Eastbound Side) 33 13-Jan-10 01-Mar-10
327 Erect Barrier 2 0% 13-Jan-10 15-Jan-10
328 Site Clearance 5 0% 15-Jan-10 22-Jan-10
329 Plane Main Carriageway for Overlay 3 0% 22-Jan-10 27-Jan-10
324 Core and Cast OLE Pole Foundations (7nr) 7 0% Z27-Jan-10 05-Feb-10
Drainage & Ducts 31 15-Jan-10 01-Mar-10
331 Investigate services / outfall positions / inlet-outlet positions / levels 4 0% 15-Jan-10 21-Jan-10
322 Drainage to Discharge Points 23 0% 27-Jan-10 01-Mar-10
SECTION 2 HAYMARKET CORRIDOR 184 01-Sep-08A  15Mar-10
02A Haymarket Corridor 184 01-Sep-0BA  15Mar-10

MUDFA & Utility Completions

A1070

30-0ct-09

30-Oct-08

V

Haymarket to Roseburn Junction

Haymarket (inc.) to Rosebum Junction (inc.)

01-Sep-08 A

30-Oct-09°

15-Mar-10

GV
o - 20T B |
November December January February ‘
s 02 09 16 29 14 28 11 il 2 25 D1 I}
309 @=*Hubmit WPP to Client |
WP
PP to Client

_______________________________________________________________________________________________________________________________________________________________________________________

Is

BDDI-IFC) - Trackwork

greement of Change (BDDI-1FC) - Roadwork

j,hed::k Change Register foé any impact

Theivestigate Services

I Phase 1 (Main Area - Eastbound Side)

32 =] Erect Barrier
! | 32 J:] Site Clearancel
i | 3291 ] Plane
32 '
i | 331 0 Investigate services / outfall pos

7629 Princes Street YWorks Complet

Main Carriage

1 Core

2A-13-TRCK-10 Issue Construction Drawings - Track Model 2A 0 0% 30-Oct-09* ssue Construction Drawings - Track Model 2A
2A-13-ROAD-20 Issue Construction Drawings - Ducting 2A 0 0% 30-Oct-09" D |EESLIE Construction Drawings - Ducting 2A
2A-13-TRCK-20 Issue Construction Drawings - S19 Trackform 0 0% 12-Nov-09* 2A-13-TRCK-20 € Issue Construction Drawings - 8:1 9 Trackform
A20810 Agreement of Change (BDDI-IFC) - $19 0 0% 30-Oct-09 30-Oct-09° P || Agreement of Change (BDDI-IFC) - 19 | | i
Substructure 184 01-Sep-08A  15-Mar-10 |
2909 East Abutment 40 30% 01-Sep-08A  15-Mar-10 j |
538 Pier 4 30 75% 11-Nov-08 A  03-Feb-10 | | [ 2 Pier4
Jate Revision Checked | Approved Page 5 of 18 B Actual Work s % Complete This programme is provided for information and coordination purposes only, and
30-Oct-09 Construction Programme Updated V50 & Progress JAC _ : . ithout prejudice to the rights of the Infraco under the Agreement.
C 1 Normal [ ] WBS Summary Activity . . : .
é a— This programme consttutes a target programme and as such, contains durations
ilestone

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

Activity 1D Activity Name Original Activity T | Start Finish
Duration Complete

610 West Abutment 40 0% 27-Nov-08 05-Feb-10
192 Pier 1 30 0% 27-Nov-09° 22-Jan-10
Pier 4 30 20-Jan-10 03-Mar-10
Base 30 20-Jan-10 03-Mar-10
1418 Underpinning Works 30 0% 20-Jan-10" 03-Mar-10
East Abutment 30 21-Jan-10 04-Mar-10
Base 30 21-Jan-10 04-Mar-10
1198 Underpinning Works 30 0% 21-Jan-10" O04-Mar-10
1A-24-CHGE-240 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09
SECTION 05 ROSEBURN JUNCTION TO GOGAR 261 15-Oct-08 A 25Oct-10
05A Roseburn Junction (exc.) to Balgreen Road (inc.) 241 19-Oct-09 A 25-0ct-10

Roseburn Junction (exc.) to Murmayfield Stadium (inc.)

1 vl
= Z0T0 = |
November December January February ‘
039 15 23 30 07 14 21 28 04 11 18 01 |8
: 610 [

b | Ag

Pier 1

1198 |

5A-12-TRMS-10 Issue Construction Drawings - Murrayfield Tramstop 0 0% 30-Oct-09" I:ssue Construction Drawings - Murrayfield Tramstop
5A-12-TRCK-10 Issue Construction Drawings - Track Model 5A 0 0% 30-Oct-09° "I_is_s_ﬁé_(f}b_rl_s_t}h_c:;ci_c;ﬁ Drawings- Track Model 5A AN i
5A-12-TRCK-20 Issue Construction Drawings - S20 Trackform 0 0% 02-Dec-097 : 5A—12—TRCI(-ED§ & Issue Construction Drawings - $20 Trackform
5A-12-W18-10 Issue Consfruction Drawings Modified W18 Murrayfield Stadium 0 0% 14-Dec-09" I 9A-12-W18-10 @ Issue Construction Drawings Iﬁ:ﬂndiﬁed W18 Murrayfield Stadium Tramstop RW
Tramstop RYY
A20820 Agreement of Change (BDDKIFC) - 520 0 0%  30-Oct-09 30-0ct-09° P || iiﬁegreement of Change (BDD-IFC)-§20 1 ___________________________
1B Network Rail Work Package Plan & Form C Approval 0 0% 30.0ct00' b b Network Rail Work Package Pian & Forn C Abproval | oo —————— ©  S—— R a— -
1603 TM - Closure of Russell Roac 0 0% 27-Nov-08 . 16039 TM -. Closure of Russell Road ' . .
Site Installation, clearance, access 13 27-Nov-09 16-Dec-09
1946 General site installation 5 0% 27-Nov-08 04-Dec-09 . 1546 I 1 General site instaliatinn : .
Site clearance 10 03-Dec-09 16-Dec-09
1899 Dismantling of street lightnings 1 0% 03-Dec-08  03Dec08 | | 1 T igeg= Digwaniing sldeaiigiings Qe —
1890 Dismantling of advertisment boards 2 0% 04-Dec-09 07-Dec-09 . 1EEJO|!‘1'E1:I_I Dismantling q:afadvertisment boards . .
1821 Demolition of existing Buildings 2 0% 07-Dec-09 08-Dec-09 : : 18;[-[:_. Demnlitinnénfexisting Buildings : :
1692 Removing handrails 1 0% 08-Dec-09 0&-Dec-08 i : 1652™]] Removing Landrails ; i
1623 Removing foot path 1 0% 09-Dec-09 09-Dec-09 . 1623 Remnvinig foot path
T Partially removing Russel Road 1 0% 10-Dec-08 10-Dec-09 | """""""""""""""""""""""""""" """"" ]5‘@&.@"@‘5&@@};&@@ S o, ------------------------------------- e --------------
1705 Removing existing parking bays 2 0% 11-Dec-09 14-Dec-09 I ; 1?DE|:I:. ;?emcwing existing parking baiys I
1556 removing existing bushes 2 0% 15-Dec-09 16-Dec-09 : : 1556[—[:"': removing existing bushesi :
Abutment West 30 17-Dec-09 10-Feb-10
Temporary Works Earthworks Support 30 17-Dec-09 10-Feb-10 .
1988 Earthworks Support 30 0% 17-Dec-09 10-Feb-10 | """"""""""""""""""""""""""" . “““““““““““ 1 QDQ*='=_ -------------------------------------------------- ——————————————
Abutment East 30 07-Jan-10 17-Feb-10
Temporary Works Earthworks Support 30 07-Jan-10 17-Feb-10
1765 Installation piling platform 30 0% 07-Jan-10 17-Feb-10 | : : 1765 I
Date Revision Checked | Approved Page 6 of 18 B Actual Work esssssm % Complete 'Thia prograrmme |5 prn:wi_ded for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC - Y Nommal . | WBS Siitiffiary Activity ithout prejudice to the rights of the Infraco under the Agreement. |
’ & Milestorn This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

! Ll

Activity 1D Activity Name Ongnal| _ Activity %] Start Finish = 2070 = i
Duration Complete November December January February ‘
02 09 16 23 30 07 14 21 28 04 11 18 25 D1 I}
1055 Site Establishment and Site Access 5 20% 19-Oct09A  04-Nov-09 WIS Site Esteblishmentand SteAccess 4 . o

3065 Install Piles 35 5% 28-Oct-09 A  17-Dec-09 5 ; ] Install Piles § ;
1315 Construct Depot Car Park 30 0% 14-Jan-10 25-Feb-10 i i l 1315|"'t ' |

B25309 Agreement of Change (BDDI-IFC) - RW W18 35 0% 30-Oct-09 18-Dec-09 § |m== : 1 Agreement of Change (BDDI-IFC) - RW W18 |
5A-12-\W18-31 Site Clearance 20 0% 25-Jan-10 e I A A 5A-12-W18-31=- — |

1A-24-CHGE-260 Agreement of Change (BDDI-IFC) - Trackwork 0% 30-Oct-09°* 30-0ct-09 P || Agreement of Change (BDDKIFC) - Trackwork

Mumayfield Stadium (exc.) to Balgreen Road (inc.)

0 0%
D

30-Oct-09 25-0Oct-10

5A-11-TRCK-10 Issue Construction Drawings - Track Model 5A 0 0% 30-Oct-09' | f Issue Construction Drawings - Track Model 5A | T T o '
5A4-11-ROAD-20 Issue Construction Drawings - Ducting 5A 0 0% 30-Oct-09° P Iéssue Construction Drawings - Ducting 5A : :
5A-11-522-10 Issue Construction Drawings $22B NR Access Bridge 0 0% 16-Nov-09° : 0A-11-522-10 @ Issue Construction Draw%ngs S522B NR Access Bridge : :
5A-11-21B-20 Issue Construction Drawings - Murrayfield Stad Accom Works - Ultilities 0 0% 23-Nov-09° E 5A-11-21B-20 @ lIssue Cnnsjtructinn Drawings - Murrayfield Stad Accom Works - Utiliities E
5A-11-5501-90 Issue Construction Drawings - S501 Trackform 0 0% 25-Nov-09° I 9A-11-5501-90 & |ssue qu:nnstructiun Drawings - $501 Trackform I I
5A-11-S502-100 Issue Construction Drawings - $502 Trackform 0 0% 25-Nov-09" | """""""""""" 5A-11 -_S:E:ﬁﬁ-_fljb__i_I_s_s_ﬁé_f:_diiﬁé’c_rh_éﬁdﬁ_If}}éix_rih_gié_-ns_ﬁﬁé Trackform M """"""" '
5A-11-3503-110 Issue Construction Drawings - S503 Trackforn 0 0% 25-Nov-09° 5A-11-5503-110 @ Issue Cq::-nstructinn Drawings - S503 Trackform
5A-11-5504-120 Issue Construction Drawings - S504 Trackform 0 0% 26-Nov-09” . 9A-11-5504-120 @ |ssue él:glj_s_t[qgtipp_ Drawings - $504 '_I'_r_a_c_lifp_rpj_______________J __________________
5A-11-521A-80 Issue Construction Drawings - $S21A Trackform 0 0% 01-Dec-097 E 5A-11-521A-60 :Q Issue Construction Drawings - S21A Trackform E : E
5A-11-522A-80 lssue Construction Drawings - S22A Trackform 0 0% 09-Dec-09° : 5#.%1 1-522A-80 # Issue Construction Drawings - S22A Tri;ackform :
5A-11-21B-40 Issue Construction Drawings - Murrayfield Stad Accom Works - Other 0 0% 15-Dec-09° i _. _____________________________________________________ . __________ 5A-11-21B-40 _-_g_r_I_s_s_L_Jé_ﬁ;::_ﬁét_rh_c_’ciﬁﬁ_f}_réﬁih_&é _-_ML:IITFE};ﬁé[d Stdd Accom Works - Other . ______________
5A-11-521A-20 Issue Construction Drawings - S501 Roseburn St RE Structure (1) 0 0% 05-Jan-10° ; 5A-1 1-521|A-2D & |ssue Cpnstruction Drawings - S501 Rnseburni St RE Structur
5A-11-521A-30 Issue Construction Drawings - S503 Haymarket Depot Access Bridge 0 0% 05-Jan-10° . i 5A-1 1-521ih—30 @ |ssue Cpnstruction Drawings - S503 Haymarksiht Depot Acces:
5A-11-521A-40 Issue Construction Drawings - S505 Roseburn Street RE Structure (2) 0 0% 05-Jan-10° E E 5A-1 1-521:!3&-40 @ Issue Cpnstruction Drawings - S20§ Rnseburni Street RE Stru
5A-11-21B-30 Issue Construction Drawings - Murrayfield Stad Accom Works - Roads 0 0% 11-Jan-10° E i E 5A-11-21B-30 |® Issue Construction Drawings - Muni‘ayﬁeld Stad Ad
B25369 Agreement of Change (BDDI-IFC) - S21A 0 0% 30-Oct-09 30-Oct-09 Y l_ﬁ}gfggfr_'n_ap_t_qfEl}gp_gE_e_{_EP_[}l_—_ll_:E)_:_S_?jiﬂ_u _____________ Ti______________________________________________________i _________________ :
5A-11-S21A-50 Structure $504 (Dummy) 160 0% 12-Jan-10 25-0ct-10 . 5A-11-S21 A-50»{ 1
B25329 Agreement of Change (BDDI-IFC) - S21B 0 0% 30-Oct-09 30-Oct-09 I | :%L\greement of Change (BDDI-IFC) - S21B E E E
5A-11-S21B-35 Murrayfield Stacium Accomodation Works - Other 40 0% 27-Jan-10*  23-Mar-10 | """""""""""""""""""""""""""" """""""""""""""""""""""""""" ~ BA-11-S21B-35~m """"""" '
1973 Installation of site road part of RTWW S21B 0 0% 30-Oct-09 P Iinstallatiun of site road part of RTW S521B I I I
1884 Excavation top soil part of RTW S21B 0 0% 30-Oct-09 4 FiExcavatinn top soil part of RTW S21B .
2055 Site clearance in general part of RTW S21B 0 0% 30-Oct-09 D $ite clearance in general part of RTW S21B E E E
B25339 Agreement of Change (BDDI-IFC) - $21C 0 0% 30-Oct-09 30-Oct-09 B !"é&_:;_r;ae_érh_éﬁt_ of Change (BDDI-IFC) - $21C _____ _______ ) _1 __________________________________________________ ______________
1896 Site fences part of RTW 218 0 0% 27-Nov-09 1895 =8| Site fences part of RTW 21B
Site Installation, clearance, access 14 29-Nov-09 20-Dec-09 |
Date Revision Checked | Approved Page 7 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " Ty — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

1 Ll
Activity 1D Activity Name Original Activity T | Start Finish 3 20Ty - "
Duration Complete November December January _ February ‘
| 02 09 16 23 30 07 14 21 28 04 11 18 25 0T |6
Sl 14 29-Nov-09 20-Dec-09 |

2181 Erection protection fence 1 0% | 29-Nov-09 29-Nov-09 I 2181 iErectinn protection fence : - I

2012 Rail possessions - sheet piling (indicative only) 3 0%  06-Dec-09 20-Dec-09 j _____________________________________________________ 2012—j ) Ralil Hds_éé_s_s_iéﬁ_s_-—;_s_ﬁééii piling (indicative only)y _____________ )
Substructures 31 06-Dec-09 01-Feb-10 :

Bottomslab 30 06-Dec-09  28Jan-10 o

1906 sheet piling 3 0% 06-Dec-09 20-Dec-09 : ; 1906 sheet piling ' : :

1897 partially removal existing Wingwall 1 0% 04-Jan-10 04-Jan-10 1i897|-E-EI partially removal existing Wingwall

2488 Excavation to formation level 1 0% 05-Jan-10 05-Jan-10 i _____________________________________________________ _______________________________________________________ E_ZIE_ ______ Excavation to formation level ______________

2269 Casting blinding 1 0%  06-Jan-10 06-Jan-10 : i : 2269|:I] Casting blinding :

2250 Formwork erection 1 0% 07-Jan-10 07-Jan-10 E E E 2250 i Formwork erection E

2191 Fixing reinforcement 2 0% 08-Jan-10 11-Jan-10 : i : 2191 Fixing reinforcement :

2022 Casting concrete 1 0% 12-Jan-10 12-Jan-10 . : . 2D22|;_E| Casting concrete .

1993 Removing formwork : 0% 29-Jan-10 29-Jan-10 | """""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""""""" 1 é’gﬁrﬁﬁn"ﬁ%ﬁ-{du}i'ﬁg"fb}h%{u

Sidewall 1 6 13-Jan-10 20-Jan-10 I

2075 Formwork erection outside 1 0% 13-Jan-10 13-Jan-10 E i E 20757 Formwork erection outs|de E

1916 Fixing reinforcement 2 0% 14-Jan-10 15-Jan-10 I I I 191 iﬂ Fixing reinforcement I

1907 Formwork erection inside 1 0% ' 18-Jan-10 18-Jan-10 : i : 1QE;|->I] Formwork ereqtion insiide

2498 Casting concrete 1 0% 19-Jan-10 1g-Jan-10 | """""""""""""""""""""""""""" """""""""""""""""""""""""""" T 2498m] Casting condrete |

2279 Removing Formwork 1 0% 20-Jan-10 20-Jan-10 . . : 22?9'1_.EI Removing =nrmwc::lrk

Sidewall 2 6 21-Jan-10 28-Jan-10 '

1914 Formwork erection inside 1 0% 21-Jan-10 21-Jan-10 : i : 1914 Formwork erectin:i:n Inside

2085 Fixing reinforcement 2 0% 22-Jan-10 25-Jan-10 . . . ZDEEiE. Fixing reiihfnrr;ement

1926 Formwork erection ouside 1 0% 26-Jan-10  26Jando | T ET————T— e 1826} [Formmwerk erection ou

1917 Casting concrete 1 0% 27-Jan-10 27-Jan-10 . i : 1917 Castir%g concrete

2508 Removing Formwork 1 0% 28-Jan-10 28-Jan-10 Zﬁﬂﬂr’ﬂ Rerémving Formwc
Stubwall 2 29.Jan-10  01-Feb-10

2013 Fixing reinforcement 2 0% 29-Jan-10 01-Feb-10 . i . 2D13-I'-F:i.l Fixing reinfy
B25349 Agreement of Change (BDDKIFC) - S21D 0 0% 30-Oct-09 30-Oct-09 | _z%.g[ga?py_ap_t_qf Change (BDDI-IFC)-321D | ___________________ .
5A-11-521D-31 Site Clearance 10 0% 27-Nov-09" 11-Dec-09 5A-11-521D-31"%L f ESite Clearance
5A-11-521D-61 Foundations 15 0% 14-Dec-09 18Jan-10 E E 5A—11-S21D-!;|‘—I~ : 1 Foundations E
B25359 Agreement of Change (BDDI-IFC) - S21E 0 0% 30-Oct-09 30-Oct-09  § |"A§£éﬁ€éﬁ£ of Change (BDDI-IFC)- S21E """"""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""
Site Installation, clearance, access 5 11-Jan-10 18-Jan-10

S| - west 5 11-Jan-10 18-Jan-10 .

2320 Site clearance -cut down of trees 5 0% 11-Jan-107 18-Jan-10 E E E 2320 [E 1 Site clearance -cut dm%un of trees
B25319 Agreement of Change (BDDKIFC) - RW W8 0 0% 30-Oct-09 30-0ct-09 b || Agreement of Change (BDD-IFC)- RWWB T == SR eSS B i
5A-11-W8-31 Site Clearance 10 0% 27-Nov-0g" 11-Dec-09 | 541 1-WE—31|"'I I Site Clearance :

Date Revision Checked | Approved Page 8 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " Ty — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
% P ——— This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

BILFINGE BERGER SIEMENS

=

1L
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish s = 2070 = i
Duration Complete November December January February ‘
: 02 09 16 23 30 07 14 21 28 04 11 18 25 01 I}
5A-11-W8-51 Foundations 15 0% 14-Dec-09 15-Jan-10 i | i _—— e 1 Foundations :
9A-11-WW8-52 Reinforced Earth Wall to underside of S21E abutment 45 0% 18-Jan-10 19-Mar-10 I : : S5A-1 1-W&5;[>|: I
B25389 Agreement of Change (BDDKIFC) - RV W8 0 0% 30-Oct-09 30-0ct09 § || AgreementofChange (BDD-IFC)- RWWB AR . o
B25399 Agreement of Change (BDDI-IFC) - RW W89 0 0% 30-Oct-09 30-0Oct-09  § || Agreement of Change (BDDI-IFC) - RW W9 i | i
B25409 Agreement of Change (BDDI-IFC) - RW W8 0 0% 30-Oct-09 30-Oct-09 b || Agreement of Change (BDDI-IFC) - RW W8 i i i
1A-24-CHGE-270 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09 v |l ﬁ:kgreement of Change (BDDI-IFC) - Trackwork : : :
05B Balgreen Road (exc.) to Edinburgh Park Central (inc.) 148 01-Sep-0SA  02-Jun-10 ' | | i
VMUDFA & Utilities Completions ‘- 30-Oct-09 ‘ 30-Oct-09 ;
A20120 Saughton Road North to Bankhead 0 0% 30-Oct-09* P @ Saughton Road North to Bankhead | i
—— e e o e P iy e S M [y M R NSt o i G 0 M
A20130 Bankhead to Edinburgh Park Station 0 0% 30-0ct-09' § ® Bankheadto Edinburgh Park Station | A .

Balgreen Road (exc.) to Saughton Road North (inc.)

126 - 01-Sep-09A | 29-Apr-10

5B-10-TRCK-20 Issue Construction Drawings - $S23 Trackform 0 0% 03-Nov-09" RC I{-Z:’D & |ssue Construction Drawings - $23 Tragkform :
Sub Structure 70 04-Oct-09 A  19Feb-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""""" """""""
North Abutment 64 26-0ct09A  19-Feb-10
2640 Stem 18 0% 25-Oct-09 A 18-Nov-09 C 1 Stem '
2537 Return Wall 31 0% 19-Nov-08 15-Jan-10 . 2537|-_~!r : . 1 Return Wall .
2680 NW Wing Wall C 25 0% 18-Jan-10 19-Feb-10 2680r=]
2710 NE Wing Wall F 24 0% 18-Jan-10 18-Feb-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" 2?11}-4 """""""""""" ' """""""
South Abutment 68 04-Oct-09A  17-Feb-10
25617 Stem Wall 15 0% | 04-Oct-09 A 08-Nov-09 [ | Stem Wall '
2890 Run-On Slabs 6 0% 30-Oct-09 06-Nov-09 v |C ] [Run-On Slabs I . .
2527 Return Wall 37 0% 09-Nov-09 13-Jan-10 : 2527 ! * 1 Return Wall :
2657 SE Wing Wall G 24 0% 14-Jan-10 16-Feb-10 | """"""""""""""""""""""""""" """"""""""""""""""""""""""""" 265! g ———— =— |
2677 SWWing Wall B 25 0% 14-Jan-10 17-Feb-10 | 526? [ . |
1A-24-CHGE-250 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-097 30-Oct-09 y A?hgreement of Change (BDDI-IFC) - Trackwor ; I I
1A-24-CHGE-280 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 30-Oct-09° 30-Oct-09 D ﬁ:\greement of Chande (BDDI-IFC) - Earthwork : : : :
{A-24-CHGE-290 Agreement of Change (BDDHIFC) - Drainage 0 0% 30-0ct09°  30:0ct09 D || Agresment of Ghange (BODEIFG) - Draimage | 1 A '
Concrete Slab Track 590m 73 01-Sep-09 A 12-Feb-10 .
5B-10C-TRCK-40 OLE Foundations - Drainage - Ducts 0 0% 01-Sep-09 A 12-Nov-08 C : 1 OLE Foundations - Diainage - li:)ucts E E
5B-10C-TRCK-70 Track laying (2x70m+2x8m+2x3m+2x5m+2x3m+2x45m - Rheda + 42 0% 13-Nov-09 27-Jan-10 5B-10C-TRCK-70-={ : B 1 Track ;laying (2¢70m
2x?5r_'n+2x1T5m-|-.2::f85m+2::{1ﬂ3m+2:{22_5m - o) | . | . :D“L | |
5B-10C-SIGN-60 wayside preparation for loops(0) and boxes(3) 2 0% 25-Jan-10 27-Jan-10 | ; i 5B-10C-SIGN-60 [MTwayside preparation
5B-10C-TRCK-80 Fencing & Finishes 12 0% 27-Jan-10 T N I IR """"""""""""""""""""""""""""" . 5B-10C-TRCK-80
Date Revision Checked | Approved Page 9 of 18 B Actual Work s % Complete T his prograrmme is provided for information and coordination purposes only, and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " Ty — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
é P This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

1 Ll
Activity 1D Activity Name Ongnal| _ Activity %] Start Finish = 2070 = i
Duration Complete December January _ February ‘
30 07 14 2] 28 04 11 18 — 2 01T J8B
Ballasted Track 1,160m 66 27-Nov-09 15Mar-10 .
5B-10A-TRCK-30 Earthworks - Subbase 20 0% | 27-Nov-09 08-Jan-10 9B-10A-TRCK-3( I I ] éEaIthwnrks - Subbase I
5B-10A-TRCK-50 OLE Foundations - Drainage 46 0% 11-Jan-10 15-Mar-10 5:B-1DA-TRCI{-ED:
5B-10-TRMS-90 Civil Engineering and Building Works incl related cubicle foundations 65 0% 27-Jan-10 20Ap-10 | | 1 T 5B1D_TRM590+| """ """""""
and cable ducts | | E |
5B-10-SUBS-20 Order REC supply from Scottish Power 0 0% 27-Nov-09 5B-10-SUBS-20 @ Drdré;ar REC supply rom Scottish Power I
Saughton Road North {exc.) to Bankhead (inc.) 140 -
5B-09-TRCK-40 Re-Design to accommeodate sewer 0 0% 30-Oct-09 30-Oct-09 | | _
5B-09-TRCK-20 Issue Construction Drawings - S26 Trackform 0 0% 16-Dec-09°
A20860 Agreement of Change (BDDI-IFC) - 526 0 0% 30-Oct-09 30-Oct-09° i i l
Substructure 15 11-Jan-10 29-Jan-10 I
West Abutment i 11-Jan-10 29-Jan-10 & ____________________________________________________ _____J ______________________________________________________ ______________
Foundation 15 11-Jan-10 2% Jan-10 I I I :
3036 Traffic Management 2 0% 11-Jan-10 12-Jan-10 : i : 303G+ Traffic Management :
3046 Mobilise Sheet Piling Rig 2 0% 13-Jan-10 14-Jan-10 I Jodoee- | Mobilise Sheet Piling Rig
3056 Rail Possession 1 1 0% 17-Jan-10 17-Jan-10 . . Rail Possession 1
3066 Install Sheet Piles 2 0% 17-Jan-10 18Jan-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" """""""" | 308601 Install Sheet Piles """""""
3076 Demobilise Sheet Piling Equipment 1 0% 19-Jan-10 19-Jan-10 : i : Demobilise Sheet Piiling Equipment
3086 1st Stage Excavation 3 0% 20-Jan-10 22-Jan-10 . . . ] 1st Stage Excai‘uatinn
3096 Create Piling Platform 4 0% 25-Jan-10 28 Jan-10 | Credte Piling Platfc
3106 Mobilise Bored Piling Rig 1 0% 29-Jan-10 29-Jan-10 . i : 0 Mii::bilise Bored Fj
East Abutment 13 13-Jan-10 29Jan-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""
Foundation 13 13-Jan-10 29-Jan-10 '
3276 Traffic Management 2 0% 13-Jan-10 14-Jan-10 . i . 3276 .
3286 Mobilise Sheet Piling Rig 2 0% 20-Jan-10 21-Jan-10 | : : Mobilise Sheet F%iling Rig
3296 Rail Possession 2 1 0% 24-Jan-10 24-Jan-10 i : ; :_;[jgg-— Rail Pnsse*iasinn 2
3306 Install Sheet Piles 2 0% 24-Jan-10 25Jan-10 | | VT """""""""""""""""""""""""""" """""""""""""""""" 3306 "l'r{ét'ahi's'r};i'liﬂ'e's """
3316 Demobilise Sheet Piling Equipment 1 0% 26-Jan-10 26-Jan-10 E E E Demub:ilise Sheet Pilir
3326 1st Stage Excavation 3 0% 27-Jan-10 29-Jan-10 I ; I BBZSﬁI:'I 1Sit Stage Excave
1A-24-CHGE-300 Agreement of Change (BDDI-IFC) - RW W11 0 0% 30-Oct-09° 30-Oct-09 | [_ég[ng-t_amgp_t_qfEhgp_gg_{_l%@_[?l_—_llfg}_:_I'\_"Eﬂ_nf_‘;f‘ﬂj_ ________i______________________________________________________i _______________ I
5B-09-W11-100 Retaining Wall Construction (Dummy) 100 0% 11-Jan-10 02-Jun-10 | """""""""""""""""""""""""""" Eé'éidimﬁﬁliﬁdﬁ """""""""""""""""" r """""" m
1A-24-CHGE-310 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09 1 | »%greement of Change (BDDI-IFC) - Trackwor : : :
1A-24-CHGE-320 Agresment of Change (BDDIFC) - Earthwork 0 0% 30-Oct-09°  30-0ct09 P || Agreement of Change (BDDK-IFC) - Earthwork
1A-24-CHGE-330 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-097 30-Oct-09 v |l f%xgreement of Change (BDDI-IFC) - Drainage : : |

Date

Revision
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Approved

30-Oct-09

Construction Programme Updated V00 & Progress
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Three Month Look-Ahead Programme
November 2009 - January 2010

EDINBURGH TRAM NETWORK

e

BILFINGER |[BERGER SJEMENS

=

L vl
Activity 1D Activity Name Original Activity T | Start Finish 3 20Ty - "
Duration Complete November December January February ‘
02 03 5 73 iE: 74 I I T T8 % 0T %
5B-09-SUBS-20 Order REC supply from Scottish Power 0 0% 30-Oct-09 13 : : i
5B-09-SUBS-80 Civil Engineering and Building Works 65 0% 27-Nov-09° 15-Mar-10 I 5BBOSSUBS O = —+——————————————

Bankhead (exc.) to Edinburgh Park Station (inc.)

30-Oct-09

05-Apr-10

1A-24-CHGE-340 Agreement of Change (BDDI-IFC) - Trackwork 0 0% 30-Oct-09° 30-Oct-09 v |l ﬁ?&greement of Change (BDDI-IFC) - Trackwor |
1A-24-CHGE-350 Agreement of Change (BDDI-IFC) - Earthwork 0 0% 30-Oct-09° 30-Oct-09 A || Agreement of Change (BDDI-IFC) - Earthwork
1A-24-CHGE-360 Agreement of Change (BDDI-IFC) - Drainage 0 0% 30-Oct-09° 30-Oct-09 | : ' :
5B-08-TRCK-30 Earthworks and Subbase 15 0% 27-Nov-09 04-Jan-10 : 5B-08- TRC K- 30| : ' Earthworks and Subbase :
5B-08-TRCK-50 OLE Foundations - Drainage 64 0% 04-Jan-10 05-Apr-10 E E SB-DE-TRCIﬁ:-E L .
Edinburgh Park Station (exc.) to Edinburgh Park Central {inc.) 63 30-Oct-09 10-Feb-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""
5B-07-TRCK-20 Issue Construction Drawings - S27 Trackform 0 0% 30-Oct-09° P Iéssue Construction Drawings - S27 Trackform : : E
A20950 Agreement of Change (BDDI-IFC) - 527 0 0% 30-Oct-09 30-Oct-09* D reement of Change (BDDI-IFC) - S27 i : E
Substructure 15 30-Oct-09 19Nov-09 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""""""""""""" """""""
2773 South Abutment cladding 9 0% 30-Oct-09 05-Nov-09 VI || I 1 South Abutment cladding ! : :
2783 North Abutment cladding 15 0% 30-Oct-09 19-Nov-09 I | ‘ 1 North Abltment clqiidding
Superstructure 58 30-Oct-09 03-Feb-10
Construction deck slab 30 30-0ct09  11-Dec-09 i | i |
3668 Deck Finishes 30 0% 30-Oct-09 11-Dec-09 § r """"""" ———— (S """"""""""" Deck Finishes """""""""""""""""""""""""""" """"""" '
Construction track upstands (AS to AN) 58 30-Oct-09 03-Feb-10 :
3179 Construction track upstands (AS to AN) 46 0% 30-Oct-09 18-Jan-10 9 |IL E - - Constructign track ups%tands (AS to A)
2844 Waiting time concrete threngtheneing + drying 12 0% 19-Jan-10 03-Feb-10 . i : 2844 | 1 Waiting
2986 Expansion joint abutment north 2 0% 19-Jan-10 22-Jan-10 E E E 2986 Expansion jnin’it abutment nori|
Approach Ramps 36 27-Nov-09 01-Feb-10 | """""""""""""""""""""""""""""" """""""""""""""""""""""""""""""" """""""""""""""""""""""""""""""" """"""""
Construction ramp north 36 27-Nov-08 01-Feb-10 .
2864 North Approach Ramp 18 0% 27-Nov-08 06-Jan-10 : 2864y{ -H?ft.ll Approach Ramp :
3151 Run on slab 7 0% 07-Jan-10 16-Jan-10 i : ; 3151p*= 1 Run on slab i
2972 Installation parapets west 3 0% 07-Jan-10 11-Jan-10 . 297 t’-_-:-!i Installation parapetsjwest
2874 Sandstone brickwork facing west 5 0% 07-Jan-10 14-Jan-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" E""é'a'?lt"i""' ) Sandstone bridkwdrk facing '»Fré'si """""
2963 Installation parapets east 3 0% 12-Jan-10 14-Jan-10 I ; I 29631 |nstallation pafape:s east I
3035 Sandstone brickwork facing east 6 0% 15-Jan-10  22-Jan-10 30350eF 5 Baridstone brickwork facing e
3016 Remaining fill up to track upstands 2 0% 25-Jan-10 26-Jan-10 I I I 3016™ =1L Remairliing fill up to traf
2967 Ducts west 2 0% 27-Jan-10 28-Jan-10 . 2967 Ducjits west
3438 Ducts east 2 0% 29-Jan-10 01-Feb-10 | """"""""""""""""""""""""""" """""""""""""""""""""""""""" """""""""""""""""""""" 3438 ""E'J[:I:Eé'éééi
Construction ramp south 35 27-Nov-09 29-Jan-10 .
3219 South Approach Ramp 22 0% 27-Nov-09 12-Jan-10 : 3219 | __S_c_:l:l_tlj_%.[:r_p_r_n_'ar:h Ramg :
3026 Run on slab ¥ 0% 13-Jan-10 21-Jan-10 | : : 3025tll- ' F Run dn slab
Date Revision Checked | Approved Fage 11 of 18 B Actual Work esssssm % Complete This programme is provided for information and coordination purposes only; and
30-Oct-09 Construction Programme Updated V50 & Progress JAC " Ty — - I WBS Summary Activity |tlh|:||_|t prejudice to thg rights of the Infraco under the Agreement. | |
é I This programme consttutes a target programme and as such, contains durations

that are based on a nigk profile not consistent with the Accepted FProgramme.”




